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A DESCRIPTIVE STUDY OF SPECIAL PROGRAMS
FOR MINORITY STUDENTS IN PUBLIC
FOUR YEAR HIGHER EDUCATION
INSTITUTIONS WITHIN THE STATE
OF MICHIGAN
Richard Reddeny EdeDe

Western Michigan Universityy 1981

The purpose of this study was to identify problems and
issues facing special programs specifically for minority
students in public four year higher education institutions
within the state of Michigan and to describe any relation-
ships existing between the number of problems and 1issues
they face and the variables of (1) recruitment abilitye (2)
admission abilitys and (3) organizational position within

the institutionse

A developmental purpose of this study was to propose an
up-to-date compendium covering all of the special programs
currently operating within public four year higher education
institutions within Michigane This by-product will be shared
not only with study participantss but with 1ocal and area
high school counselors as well as the Department of Educa-
tion for the state of Michigan in the hope they might
undertake responsibility for distribution of the compendium

to their educational sources (ieee junior collegess commu-
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nity collegesy alternative educational agencies et cetera)e.

A1l fifteen (15) public four year higher education
institutions in Michigan comprised the study population. A
survey questionnaire was designed and pilof tested on par—
ticipants of a National Workshop on Retention and Recruit-
ment of Minority Students in Atlantas Georgia in 1979y as
well as some local and regional private and community/ junior

collegese

The data collected via the survey questiénnaire indi-
cated: The number of problems facing special programs was
Tows and generally problems tenéed tc fall into the cate-
gories of insufficient fundssy insufficient personnely and
concern about institutional commitmente The data further
indicated little relationship between the number of problems
and the variables of recruitment abilitys, admission abilitys

and organizational position within the institutione

The data additionally revealed that there were thirteen
(13) special programs currently functioning at nine (9) of
the fifteen (15) public four year higher education institu-

tions within the state of Michigane

In summaryy the findings of the present study discov-
ered: (1) The number of problems facing special programs is

small and tends to be centered on fundingy personnely and
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institutional commitment; (2) there is little relationship
between the number of problems facing special programs and
the variables of recruitmenty admissions and organizational
position within the institutiony and (3) there are currently
thirteen special programs for minority student in nine of
the fifteen public four year higher education institutions
of Michigane The Compendium of Special Programs developed as
part of this study provides considerable detailed informa-—
tion about the characteristics of each of the thirteen cur-

rent special programse.
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CHAPTER T .

STATEMENT OF THE PROBLEM

There is a lack of information regarding special pro-
grams for minority groups in public four year higher educa-

tion institutions within the State of Michiganes A review of

the 1970 through 1974 Directory of Special Programs For

Minority Group Members listed the existence of several pre-

college programs (ie.eey Upward Boundy Talent Search) but
listed only one college special program in one of the public
four year higher education institutions in Michigan. Looking
into the historic beginnings of the various special programs
for minorities at Western Wichigan Universitys both the MLK
(Martin Luther King) and the MSS (Minority Student Services)
programs have been in existence since 1968y yet neither
program was listed in the above cited directory which was to
cover programs in existence during L1970-1974.

Several special programs for minority groups which
exist in public four year higher institutions are somewhat
similar in functione For examples the O0Offices of Minority
Affairs of Eastern Michigan University and Michigan State
University are indéed similar to the Minority Student Ser-
vice Office of Western Michigan University in the aspects of

counselinge advising minority student organizationssy and
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directing minority students to the resources that have a
direct or indirect bearing upon their existence in higher
educatione Additionallys the Undergraduate Opportunity Pro-
gram of the University of Michigansy Ann Arbors the Univer-
sity Migrant Opportunity Program of the same institution and
the Project 350 Program of Wayne State University are simi-
lar to the MLK (Martin Luther King) and the United Migrant
Opportunity Programs of Western Michigan University in the
functions they perform for minority group students. Yety
these programs were omitted from the listing in the 1970-

1974 Directory of Special Programs for Minority Group

Memberse

—— e s e

Current information on special programs is essential
for selecting the best program for those minority group
students who may require only minimal academic supporte As
Samuel Hally Jrey Director of (areer Planning and Placement
at Howard University in Washingtons DeCe saidy

One thing becomes increasingly clear as we head
into the 1980%se Information will become more and
more important to everyonee Information on our
economic systems information on our social systeme
information on everythinge Individuals who under-
stand this fact and who seek out the information
needed to help themselves will Fare better than
those with little or no information to help theme
In counseling individuals and groupss one point
that I continually emphasize as the key to making
intelligent decisions and to selecting the best
possible alternative is obtaining the most accu-
ratey currenty and complete information avaitablee
(Introductiony Directory of _Special_Programs_for
Minority Group Memberss 1979y pel)
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For the minority group membersy educational at-
tainment beyond high school represents not only
increased income and statuss but (most often) a
college education is seen as the means for upward
mobility in a vracial/ethnic communitye. College
enrollment and the number of college graduates are
viewed as important statistics in the fight for
social equalitye A cdllege education is the first
step in reaching a 1level of economic and social
prosperity that has been denied minority groups in
this country until about the last two decadese. In
the United States the relationship between higher
education and economic well-being is
indisputablee«(Jackson & Vorhauers 1979y pe 6)

It would seem that education was the salvation for all
persons seeking to pull themselves up by their "bootstraps"e

Yety, an item on page B8 12 in the Detroit Free Press of March

7y 1979y reportedy "More blacks started college in the
1970*'s increasing their proportions on campus from 7% (l/2
million students in 1970) to 11% (1.1 million in 1577). That
appears encouraging at first glance; howevery the same item
also indicated that blacks drop out of college (before they
reach their senicr level) at a higher rate than do their
white counterpartses Another source stated:

The decline in enrollment between 1976 and 1978

indicates that minority groups accounted for 43.2

of the total enrollment decline of full time stu-

dents in Michigan®s public four year institutionse

This represents a V1oss of 24074 minority group

studentss or lle8% of the total of minority group

students enrolled full time in public four year

institutionse(Jackson & Vorhaurs pe2)

The above information would appear to emphasize the

need for both special programses as an instrument to assist

in the reduction of the minority student declines and the
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development and dessemination of information regarding theme
Special programs might be one way to stem the tide of mi-
nority group dropouts from the area of higher educatione The
fact that special programs existed in some institutions has
been a positive factor in encouraging minority groups to
pursue higher education degreese Sensing that they had
someone with whom they could relate and who was concerned
about their attaining their academic goals proved to be the
kind of supportive tool minority groups sought oute In ad-
ditionsy the high school counselor was another who tended to
direct minority groups towards those institutions of higher
education which maintained some type of special program to
insure their students received the supportive services to
help them matriculate through the institutione«(Boydy 1972)

One could assume that those institutions which have
special programs would be more successful in retaining mi-
nority group students than those «ithoute Logicallys it
would appear that special programsy having as their central
purpose to serve as a supportive agent for the minority
group students would:

le Be sensitive to the needs and problems of mi~-

nority group studentse.

2. Be concerned that these minority group students

received the proper counseling relevant to aca-

demics or financial aid.
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3. Be intent on seeing that minority group stu-

dents received pertinent information regarding any

kinds of policy or rule changes that have a direct

or indirect bearing upon the minority group stu-

dentse

4, Be concerned about assuring that minority group

students not just enter but also graduate from the

institutione

The existence of special programs can play a vital part
in the number of minority group students that enter higher
education and also graduate from institutions and who then
begin to play an active role in the community and society of
which they are a parte Since it appears that little is known
about the special programs for minority group students in
public four year higher education institutions within the
State of Michigany regarding their historiesy institutions
hosting themy their servicesy their recruitment or admis-
sions proceduresy where they fall within the organizational
structurey and the problems or issues facing special pro-
gramsy this study will expiore and report those pertinent
findingse An additional product from this study will be the
development of an up-to-date compendiun covering special
programs for minority group students in public four year
higher education institutions in currant existencee« This

should be beneficial to prospective minority group students
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and their counselorse as there is no central clearing house

for information of that type currentlye.

Significance_of_the_Study

This study is intended to address the lack of informa-
tion regarding special programs for minority groups in pub-
lic four year higher education institutions within the State
of Michigane Additionallysy it shall address the 1lack of
knowledge of the current problems or issues facing these
programse Because of this lack of information relevant to
special programs for minority group students in the public
four year higher education institutions within Michigan and
the problems and issues facing those programsy the purposes

for this study are as follows:

Purposes of the Study

le To develop a greater understanding of the
problems/issues facing special wminority student
programs by describing their relationship with (3)
the recruiting procedure of their institutione (b)
the admissions procedure of their institutione (cC)
their organizational position in the institutional
hierarchye

2¢ To identify the recruiting methods employed by

special programs for minority group students in
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public four year higher educational institutions
within Michigane

3. To identify the admissions methods employed by
special programs for minority group students in
public four year higher educational institutions
within Michigan and their relationship to the
process employed via the Admissions Offices i
4. To identify the organizational placement of
special programs for minority group students in
public four year higher educational institutions

within Michigane

This study will focus on these aspects for the follow-
ing reasons:

le All institutions of higher education engage in

recruitment; it is a wvital and legitimate aspect

of higher educatione

2« The recruitment process is the vehicle by which

information about the institutiony and its pro-

gramsey 1is passed on to interested persons and the

general publice

3e "When the wvery survival of the institution

depends upon *recruiting® a sufficient number of

students to meet the budgety it is difficult for

the educational point of view to prevail%.

{Shaffer—-Martinson, 1966)
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4 The admission process is the first step towards

academic success for most students desiring to

enter higher educatione.

S« 1f the admission process concentrates upon

results of some supposed "standardized" test and

little consideration is given to the students

"potential"” to compete in higher educations a

significant number of minority group students will

seldom reach the college campuse

6e The organizational position held within the

hierarchy of the institutioﬁ allows for certain

advantagess and especially so when items of budget

or affirmative action may be at stakee

Another purpose of this study is to locates describe
and report on special programs for minority group studentse
The preparation of a compendium covering the types or kinds
of special programs for minority students currently existing
within all the public four year higher education institu-
tions in the State of Michigan will be a developmental por-
tion of this studye A current listing of these programs can
serve several purposese

le It can accurately identify the programs that

are now available for minorities and the institu~

tions in which those programs are located.

2« It can serve as an educational guide for stu-
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dents and high school counselors seeking informa-

tion about such programse

3« It can serve as a communication network re-

source between the persons working in those pro-

gramse

4e¢ It can assist in the identification of programs

that have similar or dissimilar servicese

5¢ It can assist in reducing misinformation re-

garding special programs within this statee

While it has been shown that one directory may neglecty
omits or simply not have access to information regarding all
the special programs for minority groups in the nations it
would appear a somewhat less perfunctory task to obtain the
information referent to those special programs for minority
group students in the State of Michigane Thusy the final
purpose involved with this study will be:

To compile a current compendium of such special

programs in public four year higher educational

institutions in the State of Michigane The con-

tents of the compendium will be: {a) an alphabet-

ized listing of all special programses (b) a de-

scription of program servicessy {c) the

institutional location of the programses (d) ad-

ministrative contact personssy and (e) address and

phone number of the programse
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One significant outcome of this study will be the
compendium of special programs which will be made available
initjally to those who participated in the studye The
compendium will be transmitted to the Department of Educa-
tion of the State of Michigan which might underwrite the
printing of a directory to increase its availability to
those in four year higher educational institutionss junior
and community collegesy high schoolss or educational service
agenciess

In an attempt to limit any misunderstanding relevant to
the objectives of this studys it should be pointed out that
the references to *Special Programs® are focused upon those
programs for incoming or presently enrolled college stu-
dentse Pre-college programs (ie.ee Upward Bound, Talent
Searchs Higher Educational Opportunitys Educational Oppor-
tunity or others) are not considered a part of the special
programs this study intends to investigate. Nor are special
programs that are departmentalized (i.e. Minority Nursings
Engineeringy Businesss» Dramas or et cetera) considered a
part of the special programs this study intends to explorees

The following are the definitions for the terminology

referred to in this study:

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

10



Special
Programs:

Minority
Groups:

Organi zational
Position:

Recruitment
Procedures:

11

Definition of Terms

Those program/offices intended to assist
minority group students in colleges or
universitiese That assistance may manifest
itself in counselinges tutorings Ssummer

academic programse language development,y or
cultural awareness eventse

Those persons who identify themselves as Blacky
Afro~Americany Spanish/Mexican—Americans Native
Americans Oriental-Americans or Asian Americane
Those persons born outside the United States
(i.ee foreign born) are not considered a part

of this populatione

The system/structure indicating who has
jurisidiction over the special program areade
(ieece”a Level One reports directly to the.
President; a Level Two reports to a Vice-
President; a Level Three reports to an Assistant
Vice-President; a Level Four reports to a Dean)e
That means by which minority group students are
encouraged to attend an institution of higher
education (ie.e. school visitss college day/night
programss minority agency contactsy invitations

to minority groups to visit the campus)e.
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12

Admission That means by which minority group students
Procedures=:

gain entry to a college or university (ieee

GPA - grade point averages ACT - American College

Test Scoresy high school GPAy recommendations)e.
Problems/ The number and type of problems or issues

Issues:
reported by the directors of special
programs in this study is assumed to be a

measure of the level of the difficulty

faced by a programe

Description of Special Programs _at Western Michigan University

As an illustration of what can be established as a
special program area to assist minority group studentss the
Special Programs area of Western Michigan University may
serve as a modele.

The Department of Special Programs recognizes the
diverse interests and needs of all minority group students
and has expanded to include various offices under its aus-
picese These offices include the Martin Luther King Program
(a college academic support program which begins in the
summer }s Minority Student Services (an advisory and re-
cruiting program)s the Center for Educational Opportunity (a
tutorial program)y Upward Bound (a pre-college program)s and
the Alpha Program (another college academic program)e All

the above programs operate at the Level Three point of the
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organization hierarchy and report to an Assistant to the
Vice-President of Academic Affairs for the University.
Before providing the description of each of these pro-
gramsy it should also be pointed out that while all these
programs were designed for the minority group populations
some have expanded to include non-minority personsy specif-
ically the Alpha and the Center for Educational Upportunity
Programse MWhile the other programs (Minority Student Ser-
vicesy Martin Luther Kinge and Upward Bound) are still
fundamentally geared towards meeting the needs of minority
group studentsy they too have the capability of assisting

any students who require assistancee.

Minority Student Services

The 0Office of Minority Services is committed to the
goals of increasing the minority presence and participation
at Western Michigan UniQersity by encouraging Blacky
Chicanos Native-Americansy and Native-3lriental enrollmente.
This goal is based on the premise that every minority stu-
dent who desires to uplift his/zher skills through higher
education should be given the opportunity to do so upon
demonstration of the required desire and potential to com-
plete this taske The objectives of this office are thus:

le To stimulate interest in higher education

through minority student identification and the
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dissemination of matriculation information to

these studentse.

2 To recruit minority students into the various

programs of Western Michigan University through an

extensive program of statewide visitations to high

schools and community agenciese

3e To provide supportive services to minority

students in order to promote successful academic

experiences for minority studentss as well asy

assisting them to become self-sufficients thus

preparing them for their specific professional

careerse

4« To monitory evaluates and improve university-

wide operations as they relate to minority stu-

dentse

The office hopes through these efforts to provide the
greatest opportunity for a successful and relevant

educational experience for our minority populacee.

Martin_Luther Kings Jre Program

The Martin Luther Kingey Jre Program initially evolved
in 1968 out of concern for the culturally different and
academically deficient minoritiese. Howeveres because of
continual expansiony the program has become an all-

encompassing structure which services all ethnic minorities
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and socio~-economic groupse It also has a voice in determin-
ing the admission to the programe

The program has a three-fold purpose: 1) it provides
educational opportunities for a significant number of mi~-
nority students; 2) it encourages marginal students to
pursue higher education by providing not only an incentive
but also the necessary remedial help; finallys the program
works closely with various departments of the university to
expedite routine procedurese (ieee Admissions Financial Aidy
Housing and instructor-student progress)e. The services of-
fered by the Program are basically supportive and include
tutorings academic and personal counselingy vocational
testings and career planninge. 0One of the stated goals of
both wuniversity faculty members and the Martin Luther King
office is to help students maximize their success in their
college endeavors and to seek out and control those areas
which create difficulties for studentss while strengthening
the student®s abilities to solve problems through critical
thought and analysise

Students spend seven and one-half weeksy during the
summers on the campus of Western Michigan University and are
enrolled in six hours of academic course worke The summer
program is designed to strengthen two of the basic skills
needed for success in college: writing and proper study

techniquese Students participate in special seminarsy

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

15



cultural enrichment programses and field tripsSe

The Martin Luther King Program also conducts a year-
round program and offers a continuation of the types of
experiences that were initiated during the summere. Through-
out the school vyear the program performs the following ad-
ditional functions: 1) provides assistance with the selec-
tion of courses commensurate with student interest and
abilities while still fulfilling the requirements of the
university; 2) provides tutorial services for students who
may need assistance with group work; 3) supervises the pro-
grams study center and insures that the necessary time is
devoted to academic activities and; &) provides special
counseling to students with problem situationse.

Students in this program are actively recruited from
schools in the southwestern Michigan area. Howevers students
outside this area may apply and be adnittedy even though
staff visitation and concerted recruitment efforts are 1lim—

ited to the target area.

Center for Educational Opportunity

The primary mission of the Center of Educational Op-
portunity is to provide academic support services aimed at
helping all Western Michigan University students become more
independentg self-confidenty and efficient learners so that

they will be better prepared to meet the University®s aca-
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demic standards and attain their own educational goalse The
Center attempts to accomplish this mission by: a) utilizing
and coordinating the support services that are already
functioning and available within the University structure
(for examples Orientationy Counselings Financial Aidy Test-
ing Servicesy The Reading Clinic, etce); b) offering a
tutorial service; and c) providing academic and study skills
assistance.

The Center places a strong emphasis on the tutorial
program which helps students with general study skillse It
provides students with practices reinforcements and indi-
vidual guidance throughout their course studye Tutors iden-
tify the strengths and weaknesses evident in the student®s
study techniquess and make suggestions so as to improve
their effectivenessy thus reinforcing the practice of these
techniques in subsequent coursese In addition to its
tutorial servicey the Center provides academic advisingy
study skills assistances counselingy and immediate referral
to other University support agencies to any student experi-

encing academic difficultiese

Upward Bound

Upward Bound is a pre-college program which enlists the
resources of schools in the communitys host-institutions,

and the familye Upward Bound students are from low income
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familiesy regardless of ethnic backgrounds who, while in
high schools show a potential for success in higher educa-
tione They should possess a sense of personal strength and
have a desire to become involved in a quidedy many faceted
enrichment programe The objectives of the program are: 1) to
assist high school students in the development of both the
attitude and skills necessary to achieve success in an in-
stitution of higher learning; 2) to make both high school
and wuniversity personnel aware of the abilitiesy talents,
and contributions of Upward Bound students; 3) to make local
communities more vresponsible for the education of the total
population; and 4) to cultivate 3 significant number of
students with special characteristics who are able to affect
their environment through the democratic processe. Upward
Bound is specifically a tutorial, counsa2ling and individual
attention program designed to accomplish the goals of
educational achievement for the studentse. Upward Bound stu-

dents are selected by the Upward Bound Professional Staffe.
Alpha Program

The Alpha Program is designed to attract and to assist
students who possess potential for acadenic success but have
not attained the minimum criteria to gain admission to the
universitye Admission emphasizes the use of supportive ser-

vices such as counselings tutoringy career planningsy and
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enrollment in one or more required courses be effected be-
tween the student and the programe.

Prior to the end of each enroliment periods the Alpha
Director reviewsy with the student his/her academic progress
and involvement in the program serviceses If the student has
met all the requirements of the programs the student may
continue on toward his/her academic goalse Failure to meet
the program requirements can result in the student being

dismissed from the program and the universitye

Limitations of the Study

This study will 1limit itself to investigating only the
special programs in public four year higher education in-
stitutions within the State of Michigane The study will
focus on selected aspects of special programs which deal
with recruitment and admission abilityy organizational po-
sitiony and the types of problems and issues that are re-
lated to these programse It should be noted here that this
study is not concerned with how successful special programs
ares in relation to each othery or how successful they are
with regard to the retention and matriculation of students
through the programse

This study will not be concerned with special programs
considered to be pre-college programs (ie.ee Upward Boundy

Talent Search) or with programs created by various depart-
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ments in higher education (i.es Minority Law Programses pro-

grams for Minority Engineersy Minority Nurses)e

0

erview of the Study

In the remaining chapters of this studys the following

topics will be addressed:

Chanter

Chapter

Chapter

Chapter

Il

111

Iv

A review of pertinent theoretical and
research literaturee

A description of the research design
and procedures for the studye

A provision of the findings of the
studye

Provision of a discussion and the
interpretation of the findings of the

studye.
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CHAPTER II

REVIEW OF RELATED LITERATURE

The purpose of this chapter is to present information
regarding special programs which are relevant to this studye.
With that objective in minds information was reviewed in
terms of (1) historical information regarding special pro-
grams within selected states; (2) studies of special pro-
gramsy (3) changes occurring in higher education recruitment
and admission of minority group students; and (4) management
patterns for special programse

Historical Information on Special Programs
Within Selected States

As stated in Chapter ls the intent of this study was to
focus on special programs for minority ygroup students in the
public four year higher education institutions within Mich-
igan relative to the problems/issues they face and the re~
latioﬁship of the variables of recruitmenty admissione and
organizational positione As other related information was
discoveredy it was includede.

Historicallyy, schooling has been viewed as the medium
by which persons in this society have improved themselves
and their conditione It was during the period of new thrusts

for equalitys both on the educational and social frontse

21
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that concern for the minority group person attempting to
improve himsherself came into the limelighte.

The words of Dre James Baugh (Academic Planner of Aca-
demic Affairsy University of Wisconsin system) ring as true
now as they did at the 1979 workshop held in Wisconsin:

The 1late 1960's marked a sudden rise of in—
terest in programs designed to assist ethnic and
racial minorities attain equal access in higher
educationees Currently, the trend towards finan-
cial retrenchment and the changed needs of con-
temporary minority students have drawn increasing
attention both to the lack of adequate planning
and the grave perils that loom in the attainment
of 1long-range goals that are fundamental to many
pProgramsesce Recent reports of leveling or
declining enroliments of minority students in
higher education have suggested that minority
students have become disenchanted and lost confi-
dence in higher education» and the initial enthu-
siasms of higher education for minority students
has wanede (Challenge to Succeedy Page 14y 1979)

As indicated in Chapter 1y the researcher believed that
misinformation or lack of informational resourcesy had re-
sulted in the omission of several special programs for mi-
nority students in the State of Michigans not being listed
in the directory cited in Chapter 1.

Having obtained as much information as possibles rela—-
tive to special programs within the State of Michigans what
follows is a brief summary of special programs within other
higher education institutions within Michigans in addition
to those previously cited in the Program Tables in Chapter

IV of this study:

Kalamazoo College - Special Counseling Program
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Kalamazoos MI
A special program to identify and
counsel students from disadvantaged
backgrounds who could benefit from

a college educatione

Lansing Community - Minority Program

College
Lansings MI This is a special program with
emphasis on The Indian and
Chicano/Hispanic populatione
Macomb County - Project Transition
Community College
Warrens MI A program which works with minority
students towards assisting them in
the completion of a general
educatione.
University of - Project One Hundred
Detroit
Detroity MI A program designed to identify and

recruit students with academic
deficiencies and/or financial
need.

It should be noted heres that a thorough search of the
literaturey relevant to special programs for minority group
students in higher education within the state of Michigan,
revealed a considerably small amount of informatione It
should also be noted that the search included the following:

le An ERIC (Educational Reference Information Center

0OARS (On Line Automatic Reference System) search
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made March 27ths 1979 requesting the following
information: "“Special Programs for Minority
Students In Public Four Year Higher Education
Institutions In Michigan".

2+ A second ERIC/0ARS search was made August 2lst,
1980 requesting information on the following:
wSpecial Programs for Minority Students in Public
Four Year Higher Education Institutions In
Michigany Indianay Ohio and Illinoise.

3. A search through The Education_Index covering

the years of 1968-1978 using these descriptors:
Minority
Disadvantaged
Special Programs
Studies of Special Programs
Admission of Minorities
Recruitment of Minorities
Organizational Structures

4e A search was made of the following journals covering

the period 1968-1978:
School and Society
Negro _Education
College _and_University
American_Education
Higher Education
American Association_of College Teacher_ Education
Personnel _and Guidance
National Association of College Administrators
and Counselors
Education_Technology
Independent_Schools
College_Student_ Personnel
Education
Compact

"5« Other resources included the Comprehensive

Dissertation Index_and_Bibliographye
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While the literature revealed information regarding
special programs in various higher education institutions,
those programs were basically pre-college programs (ie.ee.
Upward Bounds Talent Searchy Educétion Opportunity Programssy
et cetera)s The focus for this study was on special programs
for minority group students "already" in college or as be-
ginning college freshmene

One curious discovery made during the literature review
was that only two dissertations have been written relative
to minority student programs within the state of Michigane
One was by Noah Brown and centered on the development of a
recruitment and retention model for minority students
(Browns 1976)e The other was by Luther Dease and focused on
the achievement characteristics of black and non-black Up-
ward Bound studentse (Deasesy 1979)

The study by Dease has no relationship to this study
due to its being a pre-college program which looks at
achievement variabless The study by Brown focused on the
variables that influenced high school graduates to attend
college and remain in college the full four yearse. The Dease
and Brown studies involved a pre-college HEOP (Higher Edu-

cation Opportunity) program at Wayne State University. A

review of Brown's study showed no relationship to the con- .

cerns of this studye Although Brown®s study refers to re-

cruitmenty it was basically the efforts of the HEDP person-
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nel Brown describes as a recruitment toole.

In addition to special programs within the State of
Michigans the literature divulged other higher education
institutions outside Michigan having some type of special
program for minority studentse What follows is an illuminary
sampling of those institutionse

American University - Project OPEN (Opportunity Project
Washingtony DeCe for tducation Now)

Instituted in September 1968
Bowdoin College - Project 65
Brunswicks MA

Purpose: to broaden committment to

minority studentse Instituted in

Fall, 1963.

Bowling Green - Student Development_ Program
University
Bowling Greens OH Purpose: to increase black student

participation and admissione.
Instuted Fally 1968.

Emory University -~ Summer Test Program
Atlantas GA

Purpose: to increase Black Law
Student enrollmente Instituted
Summer 19664

Hofstra University - New Opportunity ProgQram
Hampsteads NY

Purpose: to motivate and attract
minority studentse Institutional
date not givene

Anyone wishing additional information relevant to
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higher education institutions outside of Michigan that have
special programs for minority group students may wish to

refer to the College and Cultural Diversity: The Black

Student on Campus: A Project Report (ERIC Reproduction Ser-

vices Noe. EDO05563) The Final Report of National Project I1I:

Alternatives to the Revolving Doors (ERIC Reproduction Ser—

vices Noe. ED151054) or Research Project Concerning

Students from Minority Groups Final Report (ERIC Reproduc-

tion Services Noe ED121135)e.

Studies _of Special Programs

As a means of obtaining a perspective on how special
programs for minority group students were perceiVed, in the
mid 60'sy when it appeared most higher education institu-
tions were interested in assisting the minority-
disadvantaged studentss the researcher reviewed several
studies of special programse. One such study was carried out
by Kalmer Stordal (1969). Stordal attempted to discover what
the academic success rate was for a program designed for
academically deficient studentse. The program evaluated was
called Early Entry Institute (EEI) and was started in the
summer of 1966 at Northern Michigan Universitye It enrolled
students in the program four to eight weeks during which
intensive academic preparation was provided fo the students.

Brieflyy the outcome Stordal reported was that the “risk"
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students were more persistent than the traditional studentse.
Stordal*s findings showed a significant difference in grade
point averages of EEI students compared to regular fall
entry students as determined by use of analysis of variancee

Williams (1969) chose +to make a distinction between
"disadvantaged" and "high risk" studentse. williams proposed
that the institutions are the ones who identify/or define
"disadvantaged" students by the make-up of their own student
body (ieee educational levels economic backgrounds)e The
"risk" students were those who were economically poor and
who performed poorly on most standardized testse.

William®'s evaluation of special programs aimed at as—
sisting their clients to become academically soundy con-
cluded that, at that times it was too soon to really make an
assessmente Howevery Williams stated that some special pro-
grams demonstrated a decline in minority student dropout
'rates- He acknowledged that those programs which did not
lower standards for the students showed students were suc-
cessful in spite of those traditional standards. Williams
also reported that some students in special programs failed
to demonstrate improvement on standardized tests and others

failed or refused to remain in those programse.
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Changes Regarding The Admission/Recruitment
Of Minority Group Students

There 1is @ rhetorical questiony "Do you remember the
*good old days"? Due to changing economic conditionssy social
libertiess and numerous other elementss the question of what
is the future of special programs for minority group stu-
dents in the new days should be a consideration to be
raisede The researcher believes the outlook is indeed bleak.

The "good old days™ may have been what Aloright (1969)
referred to when he indicated that colleges have an obliga-
tion not only to recruit minqrity studentsy but to work to
retain theme Dre Albright cited some specifics by saying in
the early 1960's more minority students gained Jaccess to
collegey thus producing the following results:

le The number of minority students at predominantly

white institutions had risen.

2« The academic success of minority students had been

consistents

3e There was a high number of minority undergraduates

advancing on into graduate schoole.

4e A large number of minority students returned to

their local communities to effect changes.

Beale (1972) was another who perceived the coming
changes when he indicated the selection of a prospective

student is usually a process of individual appraisal and
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consideratione

The above appears to support one of the points made by
Sedlacek (197%) in which he indicated that those universi-
ties most successful in enrolling minority students used a
special program structure and in that structure considerable
weight was given those students seeking admission who had
personal recommendations and ably handled the interview
processe

This translates to mean those who can make the best
impression on college/university admissions persons may tend
to be viewed more subjectively than objectivelye

While personal assessment of incoming students by ad-
missions personnel have an impact on admission of minority
studentsy one single change impacting on minority student
admission and enrollment was the threat of Bakke-type liti-
gatione (Bakkes 1978)e« That threat has caused many colleges
and wuniversities to move cautiously concerning preferential
admission and recruitment of minority studentse.

According to Boylan (1973)sy generally it is assumed to
be 1legally permissible to seek out and identify minority
students for the purpose of recruitmente. Boylan made several
points to that effect in his article:

le Unless state law specifically states otherwisey it

is permissible to identify potential! students on

the basis of race in an effort to relieve racial
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31
imbalance.
2« Modified admission standards may be used in
admitting minority students in spite of the fact
that this may represent "special" or "preferential"
treatment so long as race is only one of the
criteria used.
It would appear that Bell (1975) was aware of the

es occurring in higher education as late as 1975 when

he expressed his concernsy regarding special efforts on

behal

Board

tral

Affir

f of the minority studentss during the Illinois State
of Higher Education meeting in Springfields The cen-

topic of the meeting was "The Development of Positive

mative Action Program at all Levels of Higher

Education Employments Development of Programs Yo Increas

Minority and Women Student Enrollment: Report of the Master

Plan

Committee on Affirmative Action for the Illinois Board

of Higher Educations and of the five barriers citedy rela-

tive

tudees

tions

to affirmative actiony the one highlighted was atti-
Bell statedy

Secondary institutions must quard against the
attitude that their educational assistance pro-—-
grams are the major avenues for increasing under-
graduate enrollmente Failure to actively recruit
minority students (generally) is to ignore the
institutions affirmative actions obligationse
(Belly 1975y pe 15)e

Bell not only expressed his concerns to the institu-

¢+ he also made the following recommendations regarding
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minority students:

1) The need to revamp institutional rules and

formal policies concerning admissione

2) The need for maximum effort to be put forth to

recruit more minority undergraduate students
through regular admission channelse.

Referring to other changes in higher education as they
relate to special programs for minority group studentsy
Miskal (1973) noted a recurring development relevant to
special programs: the increasing lack of financial support
which was causing them to closes Citing the Harlem Prep
Academy as a program which nearly disappeared due to with-
drawal of foundation fundings Miskal made the point that
foundations (at that period) who bestowed funds for special
programs did so usually as a means of initiating the program
but not to underwrite it continually.

O*Neil (1970) was possibly the most prophetic when he
alluded to some of the barriers constraining minority group
students access into higher education (i.ee. financessy racey
geographys selective admissions policies) and the problem of
minority group students enrollment had not improved anymore
at that point than it had twenty years earlier.

Organizational/Managerial _Structure
O0f Special Programs

Often times the commitments of higher education insti-
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tutions are demonstrated via the support and assistance they
provide to special programs for minority group studentse.
Sometimes the organizational/ managerial structure employed
by special programs can be a cause of problems or difficul-
ties to the programe.

An investigation of various modelsy styless Systems for
an organizations managementy or an administration revealed
the following:

le« There are generally four basic modelss stylesy or

systems of organizations management or administra-
tion:

(1) Vertical - based on the idea of promotion

or movement upward by grades

{2) Horizontal - areas are divided by groups and
assigned to specific taskss

(3) Formal - has a strict adherence to any of
the following characteristics: planningy
assignment of dutiess inteqgration and
coordination for the most effective activitys
and as a means to an end for meeting
objectivese
tend not to follow the formal pattern and are
not consistent with the overall scheme of

thingse (Handbook of Educational
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Administrationy 1975}«

Another resource relevant to modelsy styles and systems
in organizations managementy or administration cited the
following as graphic forms often employed by organizations
or programs and which may be a source of programming prob-
lemse (Simony 1971)

FIGURE 1
Flat Structure: Broad span of control over large number

of programse

President
Vice~ Vice- Vice- Vice-
President President President President
Deans i Deans Deans Deans Deans Deans
and and and " and and and
Staff Staff staff Staff Staff staff
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' FIGURE 2

"Mall St¥ucturé: Limited span of control

President

Vice-
President

Deans

Staff

The above model is cited as being the most difficult to send
communications up and in getting the requested information down. That
may develop into a decision-making gap, which may also give rise to

programming problems.
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Information provided by Long (1969), Director of an Educational -

Opportunity Program called SEEK'(Search, Encourage, Enroll and Keep),
indicates the Flat Structure has been beneficial for his program.

His program structure is seen below.

FIGURE 3

SEEK Oganizational Structure

Vice-President
of
Academic
Affairs
Co-Director Co-Director
(B1lk) (Max)
Assistant : Assistant
Director . Director
Student 2 Financial Clerical
. Aid
Coordinator Assistant
Director
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Thusey the investigation of the literature suggests the
structures of special programs for minority students in
higher education may have evolved as a result of trial and
error experiences caused by the large influx of minority
group students in the 196G s«

Astin (1972) observed from case studies of 19
educational opportunity programs that administrative struc-
tures were frequently loose and that operations were not
well organizede According to Astiny a national survey

revealed four basic structural types:

1) Centralized programs tend to place emphasis on an
office that directs various support services having
a primary objective of supporting instructional
programs by providing various skill improvement
services to assist target group students in coping
with the demands of collegiate educatione

2) Decentralized programs tend to place their

emphasis in key departments (ieece Englishs Mathy
Sciencey et cetera) or college/schools (isee
Engineeringy Musicy Arts and Sciencey et cetera)
as the means of assisting the student.

3) TIransitional Years programs tend to drive

students into a one year course of study by

conferring general admittance into the college
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or universitye

4) Prolonged Learning programs are those allowing
students to pace themselves in the educational
pursuite Here students can elect to take fewer
than average or normal credit load and extend the
obtaining of their degree into five years or
longere

The organizational position/structure of special pro-

grams was considered to be a wvariable that would be a
problem/issue. One resource (The Challenge To Succeed: Mi-
norities in Higher Education) disclosed that some of the
problems incurred by special programs may well be a result

of their internal organizatione

This chapter was intended to present an overview of the
related literature discovered which concerns the prob-
lems/issues of special programs and the relationship of
those problems to the variables of recruitmente admissionsy
and the organizational position within the institutione
Initiallys an investigation of the literature revealed the
creation of special programs for minority group students
developed due to the social and educational upheavals of the
1960°se.

During the specific literature investigation of special
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programs for minority group students in public four year
higher education institutions within the State of Michigany
it became apparent that little had been written regarding
those programsy and thus the researcher elected to include
other information relevant to special programs for minority
group students outside of the State of Michigane.

It also became apparent from the literature reviewed
that early studies and articles could be both positive and
negative regarding the value of special programs for minor-
ity group studentsy as indicated by the information of
Stordal (1969) and wWwilliams (1969) and otherse. The develop-
ment of such special programs is a fairly recent development
and thus the current literature on them is limiteds There
appears to be a definite vacuum herey especially for the
State of Michigan.

While it appears fashionable to give exceptional
treatment to minority students and make concentrated efforts
to recruit and admit thems current litigatione such as the
Bakke decisiony has had serious repercussions on special
programs for minority group studentse Even in this situa-
tions howevers the task of higher education was to abide by
the tenets of affirmative actione

Al though 1litigation brought changes regarding minority
group students and special programss some changes were

occurring before then as cited by Beale (1972)y Sedlaced
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(1975)y Bell (1975)y and otherse Factors involved in these
changes were foundation funding cut-backy attitudinal
changes and sub jectivity of admissions personse

The management of special programs was explored as a
problem sources The literature indicated some organizational
structures generally utilized (Flat and Tall). While one 1is
no better than the other depending upon the condition to be
used iny the SEEK Program appears to prefer the Flat Struc-
turee.

Special Program organizational position may have been
viewed as a problems but one resource indicates the internal

structure within special programs may also be a problem.
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Chapter II1

METHODOLOGY

Research_Design_and Procedures

The purpose of this study is to describe the special
programs that exist in public four year higher education
institutions within the State of Michigan and to test cer-
tain hypothesis about those programse With this goal in
minde a survey form was created to identify not only those
institutions with programssy buts additionallys to seek in-
formation about which of those special programs could admit
and recruit minority personss and where those programs fell
within the organizational structure of the institutione

A pilot survey was tested at a workshop on "The
Retention and Recruitment of Minorities®" held in Atlanta,
Georgias in November of 1979y and with private and community
colleges in the state of Michigan. Those who participated in
the pilot testing during the national workshop include the
following:

Geraldine Guidry - Director Special Programs
University of Texas at Arlington

Earl Wheatfall - Director Special Services
Virginia Commonwealth University
Earl Farrow - Director Educational Opportunity
41
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and Special Services
Livingston Collegesy Rutgers

University

William Lindsey - Assistant Dean Opportunity
Programs

Mabel Anderson — Dean General Studies and

Academic Support Programs
Kentucky State University

The 1local and private and community colleges that partici-
pated in the pilot testing were the following:

Albion College - Albions MI

Shaw College - Detroity MI

Grand Rapids
Junior College - Grand Rapidss MI

Lake Michigan
Junior College - Benton Harbore MI

Junior College - Benton Harbory MI

The pilot appeared adequate to supply the researcher
with the needed information from the institutions to be
investigatede The researcher also met with the dissertation
committee in order to obtain their input regarding the sur-
vey forme Following that meetings it was decided that the
form would be sufficient for the task intendedy given some
minor alterations. This amended survey form with accompany-
ing cover letter can be found in Appendices A-B8-Ce

The researcher then obtained the names and addresses of
all the public four vyear higher education institutions
within the state from the latest edition of the Directory

of Michigan Institutions of Higher Education 1976-1977,
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produced by the Michigan Department of Educatione From that
resource the names and addresses of 15 public institutions
were obtained and three survey forms were sent to the fol-
lowing persons of those institutions:
Deans/Vice Presidents for Student Affairs
Directors/Coordinators of Special Programs

Two different survey forms were used to obtain the
required informatione One forms golden in colors was Sspe-
cifically geared toward obtaining information from those
persons in the upper level administration (ieece Deanss Vice-
Presidenty Provost)e This is the person to whom special
programs or Minority Student Services Program directors
reporte The second forme blue in colory was geared toward
obtaining information specifically from those persons di-
rectly involved with special programs (ie.ee a Director or
Coordinator) .

The first mailings of the survey to the study popula-
tion tuok place in Mid-March 1980« Two institutions re-
sponded in early April 1980 Two weeks after receipt of
those survey formss the first follow-up calls were madee By
September of 1980y there were still some programs that had
not returned their survey forms. Follow-up calls were again
made and appointments set to visit those programs to
expedite the completion and return of the formse Thuse the

collection time for the survey faorms was spread from the
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first of April 1980 to the middle of January 1981.

Following the assumption that most institutions would
be somewhat frugal with the financial support for special
programses the researcher expected to discover no more than
one or two special programs in any one institution. Againy
it should be pointed out that the reference to special pro-
grams was intended to address only those programs that were
recognized institutionally and which received funding from
the parent institution. The 15 institutions were sent three
survey formse Thuse a total of 45 forms were sent oute The
three forms were: one gold form for upper level administra-
tors; two blue forms for persons directly involved with
special programse

Each wupper level administrator was sent a cover letter
introducing the researcher and explaining the purpose behind
the studys explaining the difference in the colored forms,
and requesting his/her assistance in the distribution of the
proper forh to the proper person and the completion of the
gold forme Self-addressed and pre-stamped envelopes were
included for the convenience of all the participantse

A waiting period of two weeks was established by the
researcher before undertaking any type of follow-upe If the
forms were not returned during that two week periode the
researcher then made follow-up telephone calls to those

specific institutionsy officesy or persons to discover the
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cause for the delay.

The Population

The population selected for the survey was all the
public four vyear higher education institutions within the
State of Michigan which have a special program for minority
groupse Care was taken to remain within the definition of
special programs given on page 11 of this studys which was:

Special Pragrams: Those.programs/offices intended

to assist minority group students
in colleges or universitiese That
assistance may manifest itself in
counselings tutorings summer
academic programsy language
developments or culturail

awareness eventse

The following staff members of the institutions com-—
pleted the survey questionnaires:
le« Upper level administrators of Special Programs (ieee

Presidentsy Vice-Presidentsy Deanses or Chairpersons)e

2. Directors or Coordinators of Special Programs

Processing_the Data

As the survey forms were returned and the information secure

it became evident that of the 15 four year public higher educatio
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institutions within the State of Michigans six (6) had no type of
special program for minority group studentse Those six (6)
institutions were the following:

Ferris State Collegey Big Rapidssy MI

Grand Valley State Collegesy Allendales MI

Lake Superior State Collegey Sault Stee Maries MI

Michigan Technological Universitys Houghtons MI

Saginaw Valley State Collegey University Center, MI

University of Michigany Dearbornes MI

Those institutions that had a special program for minor-
ity group studentss at the time of this studys included the
following:

Central Michigan Universitys Mte Pleasant, MI

Eastern Michigan Universityy Ypsilanti, MI

Michigan State Universitys East bLansinge -MI

Northern Michigan Universityy Marquettes MI

Oakland Universitysy Rochesteres MI

Wayne State Universitys Detroits MI

University of Michigans Ann Arbore MI

University of Michigans Flinty MI

Western Michigan Universityy Kalamazoos MY

As the survey forms were returned, they were recorded on
separate charts for upper level administrators of special pro-
grams and those persons directly related to special programs

(ieee Directors or Coordinators)e.
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The incoming information included the following: (see
appendices AyB and C for the complete instrument and the

accompanying cover letter)e

le Program identification questions 1-6

2« Program description questions T7-12

3. Program organizational questions 13-16
position

4+ Program admission ability questions 17-24

Se Program recruitment ability questions 25-31

6e Program funding questions 32-33
7« Problems/issues facing questions 34-36
program

The format for recording the additional incoming in-
formation relative to the compendiumes followed that of the
surveyy which was:

6«1l Name of the institution

6.2 Name(s) of the special programs

63 Name(s) of the contact persons and position

6¢4 Whether program could admite or recruit its
students

65 Basic program goals
6«6 Program Services available

See appendix U for an example of the completed compendiume

Hypotheses For the Study

It was expected that special programs For minority

group students in public Ffour year higher education insti-
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tutions within the State of Michigan face some specific

problems or issuesy and that the variables of recruitment,

admissions and organizational position within the institu-

tion have some impact upon those programs and their problems

or issuess Thuss the hypotheses for this study were:

le Special Programs for minority group students in public
four year higher education institutions within the
State of Michigan face particular problems/issuese

2« There is a relationship between the number of problems/
issues faced by special programs for minority group
students in public four year higher education
institutions within the State of Michigan and the
variables of recruitmenty admissions and organizational
position within those institutionse

This study tested these hypotheses by the following method:

Hypothesis 1

Special Programs for minority group students in public
four year higher education institutions within the State of
Michigan face particular problems/issuese.

The above hypothesis was tested with the results pro-
vided via a survey forme Upon the discovery that there were
13 special programs for minority group students within pub-
lic four year higher education institutionss those programs
were asked to list what they perceived as problems/issues

facing theme The tabulation for the number and type of
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problems was the resource which assisted in the discovery of
whether the hypothesis was true.

Hypothesis 2

There 1is a relationship between the problems faced by
special programs for minority group students in public four
year higher education institutions within the State of
Michigan and the variables of recruitmenty admissions and
organizational position within these institutionse

The above hypothesis was tested using a frequency table
which listed the range of problems/issues facing special
programse The variables of recruitment and admission were
listed on the frequency table according ¢to the number of
"yes" or "no" replies for the range of problemse

The same format was applied for the organizational
variables but with the addition of replies by coded levels.
Thuses level one = a President; level two = a Vice-President;
level three = a Dean and level four = a Chairperson.

Research questions relative to the development of the
resources compendium inc}ﬁded the followings

i« Can these special programs for minority group

students recruit for the program?

2e Can these special programs for minority group

students grant admission to the program?

3. Under whose jurisdiction do these special programs

fall?
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4« What are the services offered by these special

programs?
summary

The intent of this study is to describe the special
programs currently existing within the public four year
higher education institutions in the State of Michigans With
that goal in mindey a specific survey form was developed.
That survey form was pilot tested in some private and com-
munity colleges within the State of Michigan and with random
participants of a national workshop on “The Retention and
Recruitment of Minority Students" which was held in Atlantas
Georgiay in November of 1979.

Following the return of the pilot test formsy a meeting
was held with the dissertation committee of this study to
assess the need to make any alterations to obtain the
desired informations and to obtain their acceptance of the
survey forme It was acceptedy, after some minor alterations
had been madee.

The names of the various public four year higher edu-
cation institutions within the State were obtained from the

Directory of Michigan Institutions of Higher Education and

the survey formss along with an explanatory cover lettery
were sent to those offices believed to be responsible for or

related to special programs for minority group studentse

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

50



Considering that there are only 15 public four year
higher education institutions within the Statey the vre-
searcher believed sending one gold survey form (for those
persons in the upper level administration lYike Deanses Vice-
Presidentsy or Provosts) and two blue survey forms (for
those persons directly connected with the special programs)
would be sufficient to obtain the desired informatione.

The survey forms, .and accompanying cover lettersy were
mailed out in Mid-March 1980« Responses came in as early as
the first week of April 1980 and as late as the middle of
January 1981.

A grace period of two weeks was established by the
researcher as sufficient time for the survey forms to be
returneds Those institutions or offices failing to return
the forms within the time frame established were contacted
via telephone as a follow-up method to discover the cause
for the delaye

The incoming survey form information was listed on a
check list formate The outcome of the incoming survey forms
will be addressed in the following chapters

The hypotheses this study sought to discover included
the following:

le Special Programs for minority group students in

public four year higher education institutions

within the State of Michigan are faced with
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particular problems/issuese.

2e There is a relationship between the problem/issues
faced by special programs for minority group
students in public four year higher education
within Michigan and the variables of recruitment,
admission and organizational position within
these institutionse.

The above hypotheses were tested via a survey form
which requested participants to list the problemsy/sissues
facing special programse That survey also requested the
participants to indicate (yes or no) whether their special
program was allowed to recruit or admit students to the
programe The participants were also requested to indicate
where the program Ffell in the organizational structure of
the institution (ieee Level Oney Level Twoy Level Threey or

Level Four)e
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CHAPTER IV

FINDINGS OF THE SURVEY

As indicated in the preceding chaptery a survey form
was sent out to the 15 public four year higher education
institutions within the State of Michigan in order to dis-
cover which had or maintained special programs for the mi-
nority group students. It was discovered that out of the 15,
nine (9) institutions had or maintained such program(s)e.

In addition to describing those programss two hypothe-
ses were tested:

le Special programs for minority group students in

public four year higher education institutions
within Michigan face particular problems/issuese

2« There is a relationship between the number of

problems/issues faced by special programs for
minority group students in public four year
higher education institutions within Michigan
and the variables of recruitment, admissiansy
and organizational position within those
institutionse.

Summarized in Table 1 are the reactions/responses to

the survey forms by program personnele. Similarlyy Table 2 is

53
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the reaction/responses of upper level administratorses

Upper

level is defined as the following: Presidenty Vice-Presi-

denty Deans Chairperson/Director.
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1. CaTACT PERS(N(S)
2. POSITICN

3, INSTITUTION
4. PROGRMM TITLE

S. OFFICE PINE

6. AIDRESS

7. YEAR BRGAN

8, APPROXDATE NIMDER
" INDEREADUATES

" 9. APPROXDNTE NUMAER

GRADUNTES

10. APPROYDO\IE NIMBER
GRADUATED BY PROGIAM

114 PROGUAM GQAL(S)

CENTRAL MICHIGAN
WNIVERSITY

crsorius pEvEY |

PROGRAM COORDINATCR

MINORITY STUDENT
DEVELOLUENT

{517) 7743733

304 WRRLER
MI. PLERSANT 48859

1978

24

ACT S RESCUPCE (N
MINORITY INPORATICN
INCREASE MINORITY
STUDENT RETINTION
MAINTAIN ACADEZIC
DEVELCIMENT PROCRAMS

TABLE 1

SPECIAL PROGRAM PERSONNEL RESPONSES

MICUIGAN STATE

EASTERY MICHIGAN
UNIVERSITY WIIVERSITY
. JAMES TURNER M. FIORENCE HARRIS
B. FLORENCE MCGLOTHIAN
ACTING DIRECTCR A. DIRECTOR
' B. DIRDCICR

A. CFFICE OF SPECIAL
PROGRANS
B. BIACK ATDS PROGRAM

QFFICE OF MINCRITY °
AFFAIRS

A. (S17) 353-5210

(313) 487-0265
B, (517) 353-3780

224 GOODISN HALL
YPSIIANTI 48197

A. 216E. HOLDEN HALL
B. 339 STUDFNI SERVICES
BUILDING
EAST LINSING 48824

NORTHERN MICHICAN
WIVERSITY

A. HARRY MATTIEARS

B. ROSEMARY SUARDINI

A. ASSISIANT TO DEAN/
DIRECTOR
B. DIRCIR

A. BLMCK STUDENT
SERVICES )

B. AMIRICAN INDIAN
PROGRMM

A. (906) 227-2166
B. (206) 227-2143

A. 403 COHODA AIMIN-
ISTRATION BUILDING
B. 403 COIODA ADMIN-
ISIRATION BUILDING
MARQUESITE 49855

1973 A. 1963 A. 1970
B. 1969 B. 1972
500 A, 100 A. 105
B, 38 B. 150
- 200 A. 40 A. 5
B, 0 B. 4
1,000 ) A. 585 A. 45

INCREASE CULTURAL
AVARNESS

CENTRALIZE DNFCGRA~
TION RELATIVE TO
MINORIYY STUDENT
MAINTAIN EDUCATICNAL
SERVICE FCR MINORITY
STUDLNTS .

INCREASE ACRDEMIC
SKILLS

ASSIST IN MATRICUIA-
TIN TURCUGH UNIVER=
SITY.

B. 300 SERVING AS AIDES B. 125
A. ASSIST WITH ADAPTATION A. ASSIST IN MATRICULATION PROVIDE ACADEMIC

AND EMPLOYVENT

QAXLAND UNIVERSITY
CLEVELAD HURST

DIRECTOR -,

SPECIAL PROGRA4S

(313) 377-3262

118 VANDENRERG HALL
ROCHESTER 48063

1966

550

300 )

SERVICE FOR MINCRITY

DEVELOPMENT OF POSITIVE STUDINT
SHLF IVAGE PROVIDE ACCESS TO

DEVELOVMENT OF POSITIVE HIGIER EDUCATION FOR TR
LEADERSIID SKTLLS NOH~ITADITIONAL STUDENT

MATMNIAIN CULTURAL
RWARNESS PROJECTS

Ss



56

SINKINLS ALTUONIW J0

SN NOTLVIOTULVA ISWRIONT
SLIGULS ALINONTN

40 3LV NOILNALIM JSVEUONT
: dIHRIITVTL
JNICNIS ALTUONGD ISV
LATENTIONNE

JINEANLS ALTHONDN ISVIRONT °
ESNOJS3y ON °

0

0
0

ozt
0
8961
9961

80069 OOz

TIVH HRAICMSTTE 607 °
TG BIMGSTII €12 °

6L0-£8¢ (919} °
Yozz-£8E (919} °

"WODOSE (XTX) ONTM *'T NIIWA °
) TDIAIES INIANLS XLIBONTA *

YOLSGHIA g
4

HOLORIG

IATIS XA °€
¥

K3ga1 qaiiDI

<d da dd £d <

<M <M

<M

© T IsmATN NOTIODH NIRISM

STIDIS DDASQYOV NOAOUd ILLIM
SINIINLS JSCIL LINMRD
ANV NIVLY OL MFIS
NCISSTVaVY

B SNNIAY 2ATACYd

00S

0
006

896T
2028y JLICYI=QA
. STZ WX SSWO 6225

v66T-LLS (ETE)

0S€ LO3rd

HOLOAEIA

DO SIHNL

ALISYIAIN] ZLVIS INIWM

NOILL

=RINOTULVA YOI AUVSSIOAN

STIINS d30ill JO0
INTVGOTIAIG NI ISISSV
STLLTIIAV/STIINS
GALILVN HILIY SINIGLS
AITINIAT AN SLVIOT

08
0
0SsT

696T

€058 INIII
ONIQIING |BCO LEZ

05z€-29L (ETE)
SONITIVHD/SLOG0IA

TVIOEIS S0 3010

HOLORIA
INVISISSY ONLLN

XIVIT VIYRA

INIZI

QINNIINOD T TIaYWL

TTION HRIVISR GIA0HENT

40 LNEI0TIAGT
WRIDOUE DINEGVIY 3O

NOLITIOO NI LSISSY

JONISISSY
- ODAIVOY 3QIAcyq *

0
006 *

0
0

ISNOISRI ON °
00T’T *

ISNOIS ON
$961T

Sl £ £ £d £

60T8Y YOV MW
NOIND NWOIHOTI S0¢C *

2aIINg
NOTLIWULSINGOY 950€ °

ByTV-€SL (ETE) *
€82T-£9L (€T€) *

DINYIS
INICNIS ALINONDY *
WREGYd ALINWROIG0 °

<M &£ N

<A

- NOZLVIDOSSY
IOIAES LGS ]
SOIONIA ¥

SNOXT OIT &\Y ¥0

SRE0L ALYV "8
NINCOCH IHOSD °¥

. HOGEY NNY
NWOIHOIW 30 ALISREAING

{S)TW0D WgDoud Tt

WD A9 GALNNGNRD

WEETN 3INIRGIdaY *0T .

SANGWD
YIEON AINONAY

SIINTKIEIEIN
WEON FLGUNGEIGY

NVOGE ¥vaEx °

SSIeaY *

B0Id DIIS0 °

FLLIL WYoodd *

NOILISOd °

(S):Dsy3d IO °

‘6

°8

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



57

SUIVLIV Laanis SUIVAIV INIANLS
OINIS LNINLS OvId

. SqUodN TIVH INITIS
SRELIA T30 NVIANT NOTUTAN
JAGRAOTIAIT WLRIVO . POILVLIATIO

ONISIAQY SLVIIVERIKING

SUTVAIVY LNIQALS
INWISR] DIA
SAIVIIV LTINS
LIS DIA

. SUIVAIV LN3ONLS
LEAIsag DIA

SLITXIALS S0 Nvdd €
‘¥

SINFANLS 40 KV SUSTLLS JO NaT

AOIAYES HOV:RLINO
ONTTISMOD TRDILVIGA

SIDIMES LOddfiS *

TNROINL
ONITISNID

JMLHSTACY JLLIAVOV
ONTTIASINOD

T WD JTRIAVIN HTANIS WWRID0Ud DOVaQUSY HiLins *

SIAXINS
NIIONT NYOTHIY JO

STTLINLOAA0 JATEIAT G

. QN UTDND SR
- . SWALSIS LuOdINs
OTHITVIN QICTAN A

: SLOINRIA -

SSANTHAV TVINLIND

NYIQT NYORUTINY

DNVILE/ISVRNT € NOLIVILAVAY HIIM L5ISSV °

ALISIIATN
NVOIHOIN DRASFIMON

_ ALISYIATN GXYTHVO

SILLIALLIY INKULIS.

!
¥

SUIVAIY UTIAULS °

SUTVAIV DTRIVN

INAULS:RI HDIA ¢

SNDISSTVXIV

QO (VAN
YASAVOIGNE *
OINTTLINVG TV!DIIWN .

NOTIVONGE TVIANTD
LI ALIGUNIACN
ONISIAMV DTVEHIOV

NOTLVItERIO *

SUIVIAV JXICNLS

WEAISTIE UDIA °
Isoaxid *

SUTVIAV INIONLS

ALIXONTW YQLXRIA
ISOACHd LNVISISSY *

NSOV TRINLTD
JA0ddNS DINIGVOV

ONITLSND *

DRVLSISSY DIHIIIVIV
NOTISIND

PIWOINL ¢

NOTTATLOAY

INGELULS XLRUCNTIW
ISISSV QL SaDIANES
ALISUAAINY OMI(WVOIY
NOLLYIRIOANT SIIACYS
. SONALSIXT
TIVH INTISIL QL
GNISOCQY NI ISISSY
3ITT ALISHIATN QL

ALISUIAIND
SIVIS NVOIFDIW

< d

SUIVLIV ININIS

ONINNVI] Y30

© o LNSOLS ROI2I0L

SUINLAY
LGNS UEOISHd
TOIA INVISISSY

SATVIIVY
IRKINLS LEAISRI
HIIA 3LYIO0SSY

- INTADRING TRITTND

MNOLLUAHO0ANT  ALTHONIW

ZLISYIATND
NUOTHOIN NISLSYI

QIANNTLNOD T HILVL

SHIVANV 1EANS

SNDASI ON

LIS

SYTVAIV LISUALS
INIIISHT IDIA

INZISNOCY

TVIDO0S/ TVENITD
SINDIN

=HOQL ONOATOS IITE0E
ININISTAGY DDNGECVOV

XLISSSAING

, . NONDH TN

Y3INO NDISIAIG °9T

«¥3dNS VI OL
ONTINOETY (S) VDO °ST

JOSTAANS aaoay “pT

JIVICINT °€T

TNOLINZII N ND

BIIANIS KWIOONd 2T

(S)TV¥D0 W¥aoud 1T

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



‘uoissjwiad noyym paugiyosd uononpoidal Joypng “1sumo Jybukdoo 9y} Jo uoissiwiad yum paonpoidey

11. PPORA GOAL(S) ~  B.
~CORTINUED

INIVERSITY & MICHIGAN
ANN ARDPOR .

ATD INIVERSITY IN

REI.\XIJIZIZ\'G BIASED POLICIES

12:FIFY, EVALUME MND
'n VE MDWORITY SERVICES

© COLLECT AND GONTPALIZE
. INFOIATION RILATIVE TO

12, PROCRAM SERVICE

ORGANIZATIONAL
13. DMEDIATE SUPERVISOR

14. ABC\T SUPERVISOR
REPORTS TO

15, PROGRAM(S) REPORTING
70 DMMEDIATE SUPER-
VISOR

16. DIVISIQN OVER
PROGRAM(S)

R TR

MINORITY STUDLNTS

SFRVICE IS L'I.')\I..\G‘l TO HELP
MITORITY STUDIRIS WITH
PPOJLEM SOLVLIG

ACADMIC ADVISEMINT
COWNSELING
TUIORIAL

A: ASSOCINTE VICE
PRESICENT ACADEMIC
NTAIRS

DIRFCTOR CO-MINITY 7
SERVIC2

B

TABLE 1 CONTINUED !

INIVERSITY OF MICEIGAN
FLINT

MACADEMIC ADVISEMENT
" CONSELING

DEAN OF STUDENT SERVICE

A. VICE PPESIDENT ACADEMICS ASSISTANT DEAN OF

B. VICE PRESIDENT STUDENT
SERVICES

A, EXTINSIN SERVICE

STUDENT SERVICES

AIMISSIQN |

CEMTER FOR WOMEN SERVICE REGISTRAR
INSTITUTE PUBLIC POLICY FINICIAL AID

STULIES
TADOR MDD INDUSTRIAL
REIATIONS .

Ao ACACIMIC AFTAIRS
B. STUCEINT SERVICES

COWNSELING SERVICE

STUDENT SERVICES

WAYNE STATE UNIVERSITY

WESTERN MICHIGAN INIVERSITY

B. PPOVIDEZ AVINUE TO HIGER
EDUCATION FOR TME STUDENT
) WITH POTINTIAL S
PREPARE STVDINTS TO FNUSI‘
TO COLLEGE INWIRGDINT
PROVIDE SUPIORTIVE SERVICE
TO DWBLE STUDENT TO DEVELOP
NEIDUD ACADEMIC SKILLS

A, CURRICULLM SELLCTION

MINOHITY RESOUMCES

STUDENT OPGAUIZATIQNAL AMM!T
B."SUMER ACALEMIC PROGRAM

TUTORIAL

COLNSELING

ACADLMIC ADVISENENT

VOCATIQNAL/PERSCRAL TESTING

SUMMER ACATEMIC PROGRAM
COWNSELING
TUIORIAL

nmscmn QF SPECIAL #\, ASSISTANT TO VICE PRESIDENT

SERVICES ACADEMIC AFFAIRS

o, "
VICE PRESIDENT STUDENT A. VICE PRESILENT ACADEMIC AFFAIRS
AFFAIRS B, VICE PRESIDENT ACADEMIC AFFAIRS
VETERANS CENTER FOR EDUCATIONAL OPFCRIWNITY
UPWARD BOIND UPYWORD BOWND
HIQIER EDUCATION MSS
OPPORTWNITY MIK

ALPIIA
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All 15 public four year higher education institutions
were contacted and a total of three (3) survey forms sent to
eache Six (6) returned either the survey form or a formal
letter indicating their institution maintained no such spe-
cial program for minority group studentse The other nine (9)
institutions indicated they did have some type of special
program for minority group studentse It was discovered there
are 13 special programs currently existing among the nine
(9) institutionse

Because part of this study was focused on the variables
of problems/issuesy recruitmenty admissions and organiza-
tional structurey these variables will be addressed
separatelye. This is followed by references to other items of
information covered through the surveye

Problemsysissues faced by the special programs for mi-
nority group students appear to fall into one of the fol-
lowing categories: 1) lack of funds; 2) lack of personnel to
effectively handle the task and 3) insensitivity by the
decision-makers of the institution to the purpose behind
special programse

0f the 13 programs vreportingy six (6) indicated
insufficient funding as a problem facing their programse
Seven (7) reported understaffing/insufficient staffing as a

problem facing their programe Two (2) cited insensitivity of
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decision-makers towards their program as a problems and two
{2) programs failed to report their perception of the prob-
lems facing their programse

Other problems which did not fall into the categories
previously mentioned included: 1) students seeking special
programs support too late; 2) possible 1oss of the pfogram
entirely; and 3) the declining number of minority group
students seeking entry into four year higher education in-
stitutionse

Is the program authorized to recruit its students? Of
the 13 programss five (5) indicated "yes"y seven (7) indi-
cated "no", and one (1) proyram failed to replye

Is the program authorized to admit its students? Of the
13 programsy three (3) indicated "yes"y and ten (10) indi-
cated "no%.

Under whose jurisdiction does the program fall? Eight
(8) of the programs indicated Student Services Office with
three (3) indicating the Academic Affairs Office. One pro-
gram reported to a Provost; one reported to a Director of
Community Servicesy, and one reported to a Director of Spe-
cial Servicese

Cross tabulations of the number of problems identified
for a program with recruitment ability are shown in Table 3

on the following pagee.
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TABLE B

CROSS TABULATIONS OF RECRUITMENT ABILITY WITH
THE NUMBER OF REPORTED PROBLEMS/ISSUES

Range Of
Problems/Issues Can Recruit Cannot Recruit
£=] Row % = 50 £l Row % = 50
0 Column &.= 20 Column % = 14 Row P = 2
% of Total = 8 " % of Total = 8 Row &% = 17
1 £=3 - Row % = 50 . £=3 Row % = 50
Column % = 60 Column % = 60 Row F = 6§
% of Total = 25 % of Total = 25 Row % = EO
] s
.- - - fa2 Row % =100 . :
. £#0 Row % w0
2 Column & = 29 Row F = 2
Column % = 0O
% of Total = 0 - & of Iotal e 17 Row & = 17 !
i
3 fal Row % = 50 . i f=l Row % = SO )
Column % = 20 ’ Column & = 14 Row £ = 2
% of Total = 8 % of Total = 8 Row % = 17
HE : + .
- {o* = no response given Column F = § ) Column F = 7 °' 12 =F
: i Column & = 58 -

£ = frequency column & =42
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It appears that there 1is no relationship between the
number of problems identified and the ability to recruit
students; howevery the number of programs analyzed was too
small to run statistical testses

With reference to the number of problems/issues faced
by the 13 programs reportings it appeared that they were
minor and spanned a range of zero up to threee The expecta-
tion had been to find a close relationship between the num-
ber of problems/issues experienced by the programs and their
ability to recruity admite and their organizational position
within the institutional structuree. This expectation was not
supported by the datae

Noting the total number of programs that responded (12)
and the total of those that were not able to recruit (5)«
there appears to be about an even split between the programs
that can recruit and those that cannot. This can be seen in
Table 3 (Cross Tabulations of Recruitment Ability With The
Number of Problems/Issues And Recruitment Abilities)e.

There is no observable relationship between those pro-
grams listing more problems/issues and the ability to re-
cruity 4as shown in that same tablee The highest number of
problems/issues was three (3) and yet the frequency of pro-
grams indicating whether they did or did not have the abil-

ity to recruit minority group students was one (1) eache
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Similiarlyes the lowest number of problems/issues was one (1)
and the frequency of progfams whether they did or did not
have the ability to recruit was three (3) eache

Moving to the next variable of admissiony, Table 4
(Cross Tabulations of Admissions Ability With The Number Of
Problem/Issues) demonstrated a greater difference between
the number of problems/issues and admission abilitiese

Noting the total number of programs that responded (13)
and the total number of programs that cannot admit minority
group students (ten) and the total number of programs that
can admit (three)s one can recognize the imbalance between
programs and this variable.

Those programs that fell within the high problem/issues
areas (meaning having identified three (3) problems)s bhad
moderate frequency responses in being unable to admite. Those
programs that fell within the 1low problem/issue area,
{meaning having identified one (1) problem)y had the highest
frequencies (iees four (4) unable to admit and two (2) able
to admit).

Thusy from an inspection of Table 49y on the following
pages it appears there is no observable relationship between
the number of problems/issues and the ability to admit stu-

dents to those programse

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

73



74

R

tens em e tay o

: ) LL = % wmTOD €2 = % WMMTOD
T 3w Er . 0T = 3 wmiod € = 3 wmyod Kouonboxyma .
£2= % MoY €T = Te301 JO % g = 1301 3O &
! €= 3 moy 0z = % wumyod €€= 3 wmged .
; L9 = % Moy z=3 €€= % Moy €
i
0 = Te30% 3O % .
GT = & Moy GT = Te30L 30 % 0 = % tunTod
T =.3 moy 02 = § uun{o) "0 =% MOY 0=z
C0T= % ~OY 23 ; 4
9y = 3 Mod I€ = Te30% 30 % ST = 1301 wo..a
9 = 3 moy Oy = & wmyoy . L9 = % wmyoD zez
L9 = g Moy v=3 €€ = % MOY T
1 L
. 0 = Te3OL 30 %
. 6T = % MmOy ST = Te30L .m.o 3 0 = % wm{od
;T =3 mog 0z = % wmiod 0 = % #o¥ 0=3
; 00T= % MoY =3 0
1
ITWpY s0uue) ITWPY ued swaTqoxg
30 obuey

SANSSI/SWITHOYE QILYOSIY JO HITHAN FHT

HLIM XLITIGY SNOISSIKAY J0 SNOILWINGYL SSOHUD

-k aIEVT

e

o

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Moving on to an investigation of the variable of orga-
nizational positiony an inspection of Table 5 (Cross Tabu-
lations of Organizational Position Within The Institutional
Structure With The Number of Problems/Issues) demonstrated
no significant relationship between the number of prob-
lems/issues and the oryanizational position of the programs
within the institutione It should be noted that although
this table covered four categorical rangess and the previous
two tables covered only twoy the differences discovered were
as marginal as with the other variables of recruitment and
admissione

Of the 13 programs respondings most appeared to fall
under the level two positione reporting to a Vice-President
of Student Affairse Those programs that fell within the high
problem/issues area (having identified four (4) problems)
had moderate frequency levels at the Level Two - Vice-Pre-
sident; Level Three - Dean; and Level Four -
Chairperson/Director arease Those programs that fell within
the 1low problem/issues area (having identified one (1)
problem) also had the moderate frequency levelsy but they
did span all four of the variable categorieses

From the inspection of Table Sy on the following pagers
it appears there is a minimal relationship between the num-

ber of problemS/issués and the organizational position
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within the institutional hierarchye

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

16



"uoissiwuad Inoyum panqgiyosd uononpoudas Jayung “1sumo 1ybukdos ay; Jo uolssiuuad yum paonpolday

i)

TABLE "5~

CROSS TABULATIONS OF ORGANIZATIONAL POSITION WITHIN
" INSTITUTIONAL STRUCTURE WITH THE NUMBER
OF REPORTED PROBLEMS/ISSUES

i ‘ RANGE OF

!

|

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4
{PROBLEMS (President) {(Vice-President) {Dean) (Chxp/Dir.)
0 H £=0 liow %=0] £=1 Row %=50 | £=0 Row 4%=0 f=1 Row %=50 Row £ = 2
, Column %=0 Column %=20 Column %=0 Column %=337 Row % = 15
% of Total =0 % of Total= 8 % of Total =0 % of Total= 8
1 =1 Row %= 17} f=1 Row =17 £=3 Row %=50 f=1 Row %17 Row £ = 6
Column %=100 Column %=20 Column %=75 Column %=33 Row % = 46
; % of Total= 18 % of Total= 8 % of Total=23 % of Total=:8
2 | £0  Row %=0 | f£=2 Row %=100 {£=0  Row %=0 | f£=0 Row =0 Row £ = 2
Column %=0 Column %= 40 Column %=0 ‘Column %=0 Row % = 15
% of Total =0 % of Total= 15 % of Total =0 % of Total =0
3 £=0 Row %=0 | fal Row %233 |f=l Row %=33 |f=1 Row %=33 Row £ = 3
Column %=0 Column =20 Column %=25 Column %=33 Row &% = 23
l s of Total =0 % of Total= 8 % of Total= 8 % of Total= 8
Column £ m ] Column £ = § Column £ & 4 Column £ = 3
Column % =30 13 = ¢

Colurn % = 8

Column % =38

Column & =23
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Table 64 on the following pagesy (Summary Data on Number
of Problems/Issues Recruitment Abilitiess Admission Abili-
ties and Organizational Positions) is an overall computation
of the data recorded through this study regarding the 13
special programs for minority group students in the public
four year higher education institutions within the State of

Michigans
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TABLE

SUMMARY DATA REGARDING PROBLEMS/ISSUES, RECRUITMENT ABILITY,
A ADMISSIONS ABILITY AND ORGANIZATIONAL .p'osrrxou )
FOR THIRTEEN SPECIAL PROGRAMS

I. D. Number Zor Number (s) of Recruitment Admission Organizational ;
Programs Problems/Issues Ability Ability Position !
1 0 None None Vice-President l
Student Affairs ’
!
2 2 None None Assoc, Vice-Pres, '
, ‘ Student Affairs i
: i
]
3 1 . None None Asst., Provost

4 0 Yes None Dir. Min. Stu. Affairs

. l‘ i . N

5 1 : Yes None Dean of Stu. Affairs

6 * 1- Yes None Dean of Stu. Affairs

7 3 None Yes Dean of Stu, Affairs

8 2 None None Assoc. Vice-Pres.
Academic Affairs
9 3 None None Dir. Community Serv.
10 1 ] Yes Yes Dean of Students

11 1 - None None Dir. of Soec. Progrms.

12 - 3 e e e e e e e @G e e s .- - Noae - Asst,to V.P.A:ad.Aff.

3 3 : : . None . Yes Asst.to V.P.Acad.Aff.
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In reviewing the upper level administrators survey and
focusing on the question of fundings it was discovered that
of the nine (9) institutions reportings three (3) set aside
any funds for recruitment; the percent ran from as low as 2%
to as high as 40%. Six (6) of the nine (9) institutions gave
a "no response" to that questione It was also discovered
that four (4) of those nine (9) institutions set aside funds
for cultural events; those percentages ranqed from as high
as 20% down to as low as l%e.

The developmental portion of this study includea the
construction of a compendium of special programs for minor-
ity group students in the four year public higher education
institutions within Michigan. Appendix 0 contains the
compendium that will be shared with all the participants of
this studys as well as with various high school counselorss
community— junior college counselorss and the Department of

Education for the State of Michigane

Summary

This chapter was designed to present the findings of
this studye It was discoveredy via a survey methods that of
the 15 four year public higher education institutions within
Michigans nine (9) of these institutions had or maintained

any type of special programs for minority group studentse It
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81
was further discovered that within these nine (9) institu-
tions were 13 special programs for minority group studentse
This study was intended to l1ocate and describe those special
programsy and test certain hypothesis regarding those spe-
cial programse

A review of the survey forms from those programs indi-
cated the majority of the problems/issues facing them fell
into the following areas:

le The lack of sufficient fundse

2« The lack of personnel to effectively meet the

needs of the minority group studente

3« An insensitivitys on the part of the institutional

decision—-makerss towards special programs for
minority group students.

A review of the 13 program responses to the following:
Is the program allowed to recruit its students? I[s the pro-
gram allowed to admit its students? wWhere does the program
fall in the organizational structure? produced the following
resultss

1« Of the 13 special programs for minority group

studentsy five (5) were authorized to recruit
studentses Seven (7) were not authorized to do
soy and one program gave no response to the
question.

2« Of the 13 programs for minority group students,
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three (3) were authorized to admit minority
studentsy with the remaining 10 unable to do soe.
3. O0f the 13 programsy eight (8) fell under Student
Services of the Dean of Students; two (2) were
under the Academic Affairs area; one (1) was
under a3 Provost and the remaining two (2)
reported to a Director of Community Services

and Special Services respectivelye

No evidence of a relationship between the problems/is—
sues facing special programs for minority group students and
whether those programs are allowad to recruit students,
whether those programs are allowed to admit studentss and
where those programs fall within the organizational struc-
ture was discovered.

Of the many questions the wupper level administrators
were askedy oné question referred to the funding percentages
to the programs under their jurisdiction (which included the
special programs)e. Of the nine (9) persons who responded,
three (3) indicated a percent set aside for recruitment
purposes; those percentages were 2%y 15% and 40%. The other
six (6) indicated a "no response"” to that questions
Additionallys when those same upper level adminstrators were
asked the percentage that was set aside for underwriting

cultural events/affairsy FfFour (4) ofF the nine {9) persons
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were able to supply the percentagess which ranged from 20%
down to 1%.

The compendium of all the special programs for minority
group students in the public four year higher education
institutions within Michigan was completed and appears as a
part of the Appendix D of this studye Additionallys, copies
of the compendium will be forwarded to all the study par-
ticipants as well as various high school and
community/ junior college counselors and the Department of

Education for the State of Michigane

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

83



PLEASE NOTE:

This page not included with
original material. Filmed as
received.

University Microfilms International

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



CHAPTER V
REVIEWy INTERPRETATIONSs AND RECOMMENDAT IONS

This chapter contains a brief review of the study,

interpretationsy and recommendationse

Review of The Study

This study had several objectives: (a) to locate, de-
scribe and report on the problems/issues facing special
programs for minority group students in public four year
higher education institutions within Michigan; (b) to report
any relationship that exists between those problems and the
variables of admissionss recruitments and the position of
those programs within the organizational structure; and (c)
to develop a compendium regarding special progyrams for mi~-
nority group studentss which may be distributed to partici-~-
pants of this studys as well as high school and higher edu-
cation counselors within the State of Michigane That
compendium provides the following information: |

le The name(s) of the program(s})e

2e The location of the program(s)e.

3. The telephone number of the program(s)e

4« The name(s) of contact person(s) with the

program(s)e

85
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5« The services of the program(s)e
6e A description of the program(s)e

6e A description of the program(s).

Use of the 1976-1977 Directory of Michigan

Institutions of Higher Education led to the discovery of the

15 public four year higher education institutions within
Michigane These institutions were then contacted via
telephone and survey questionnaire sent to each in order to
discover what special programs for minority group students
existed at their institutionse The survey results indicated
six {6) of those institutions (Ferris Statey Grand Valley
Statey Lake Superior States Michigan Techs Saginaw Valley
Statey and University of Michigans Dearborn) had no such
programsy while the other nine (9) {Central Michigan Uni-
versityy, Eastern Michigan Universitys Michigan State Uni-
versityy Northerns QOaklands University of Michigan-Ann
Arbory University of Michigan-Flinty Wayne State University
and Western Michigan University) did have some type of spe-
cial program for minority group studentse

The data from the nine (9) institutions indicated the
existence of 13 special programs'for minority group students
and they appeared to focus upon the following as prob-
lems/issues faced by special programs; (a) lack of funds;

(b) lack of personnel to effectively meet the program tasks:
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and the insensitivity of institutional decision-makers to-
wards special programse

A review of the data regarding whether the above 13
special programs were authorized to recruit or admit its
students revealed five (5) programs were allowed to recruit
their students and three {(3) were allowed to admit their
students.

In attempting to discover wheres organizationallyy
these programs fell within the institutions hierarchic
structurey it was noted that eight (8) fell under the
jurisdiction of a Student Services/Affairs Officesy with two
(2) under an Academic Affairs Offic2e One (1) was under a
Provost and the remaining two (2) reported to a Director of

Community Services and Special Services respectivelye.

Interpretation

The following interpretations were drawn from the data
gathered for this study:

le Funding is a common problem for special programse
If economic conditioné in Michigan continue to
deteriorates the existence of special programs
may be threatened.

2« Although nine (9) of the 15 public four year
higher education institutions within Michigan

have special programs for minority group
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studentssy they are restricted or unauthorized

to recruit or admit their program clientse These
constraints can limit the future development of
special programse

3e Although the area of Student Services may

encompass many vital and important programss the
area is sometimes viewed as a catch-all into
which any student-related activities can be
placede Since special programs for minority
group students are most often placed within
Student Servicesy they run the risk of being
viewed as something of minor importance or
priority.

Given the current economic situation of the State of
Michigan and the related economic struggle of the automotive
industrys as well as the budget-cutting focus fostered by
the new national administrationy a follow-up study should be
undertaken to discover how many of the 13 special programs
for minority group students now existing will be in exis-
tence oney two or three years from nowe Based on the results
of this studys there is reason to believe their existence is
being threatenede.

While insufficient funds and staff ranked high as a
problem/issuey it would appear evident these two variables

would be linked to those programs with the inability to
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recruit or admit minority group students to their programs.
Were adequate funding supplied to these programss sufficient
staff could be added which might allow for the
deveIOpment/fmprovement of recruitment procedures to attract
minority group studentse It appears clear that while there
are persons who are closely involved with special programs
for minority group studentss there is evidence that the
institutions housing these programs have little commitment
to these programsy 4as evidenced by their unwillingness to
permit/authorize these programs to recruit or admit minority
group students to the programe In additions the 1low per-
centages of funds allocated for cultural events or the re-
cruitment of minority group studentsy testifies to that low
level of commitmente

Without sufficient funds and the authorization to re-
cruity and/or admit minoritiess these special programs will
continue to experience these problems and possibly otherse
This opinion was reinforced following the review of the
upper level administrators survey formse. For the purpose of
this studys upper 1level administrator was that person to
whom special program personnel reported (i.es a President,
Vice-Presidentes Deany Chairperson/Director)e. From these
survey forms it was clear that upper level administrators
had minimal commitment to their special programs areas as

evidenced by the percentages allotted for cultural events
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for minorities and for the recruitment of minority group

studentse

Recommendations

In light of the information gathered in this studys the
following recommendations are proposed:

le That the Department of Higher Education for the
State of Michigan annually monitor and tabulate
those institutions housing special programs for
minority group students and distribute that
tabulations not only to those special programs
but among secondary and post secondary counselorsSe

2. That policies relevant to the authority for the
admissions and recruitment of minority group
students by special programs be reviewed and
improved upon for greatest opportunity to
attract minority group studentse

3« That the organizational position of special
programs within public four year higher
education institutions within the State of
Michigans if appointed to a Student Activities
areas not be cavillerly treated as another
catch-all student activitye

4e« That follow-up studies be completed annually to

determine any changes relevant to the
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problemsysissues facing special programs and
their relationship to the variables of
recruitmenty admissions, and organizational

positione
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. " YESTERDN FAICHIGAN URIVERSITY l

MINORITY STUDENT SERVICES , . I KALAMAZOO, MICHIGAN 23
Ellsworth Hall, Rm. 212 49008
(616) 383-2204 or 2205° .

Dear Colleague:

My name is Richerd Redden and I am presently a doctoral student at Western
Michigan University with the College of Education in the area of Educaticnal
Te..datb‘up, as well as Leing the Director of Minority Student Services. My
diszertation topic is, A Descriotive Study Of Soecial Programs E‘or I\L'.norif-x
Students In Four Year Public Institutions Of Hicher FEducation In The State
Of Michigan.

I am writing to request your assistance,and that of your program directors,in
coupie~ing the enclesed questionnaire. The information kbeing soucht will net
only aid ne in meeting the requirements for my degree but provide me with in-
sight into the operation of Special Programs. My study is tc descrike the
following asgects as they relatz to Special Prcgrams in the varicus institu-
ticns: (1) The Acmissions Prccess; (2) The Recruitment preccess; (3) The
Organizational structure Special Programs fall under, and (4) The Madjor
problems or issues facing Special Programs today. For my study, I am defining
* 'Special Programs' as these specifically designed to service the mincrity
college student via academic or personal counseling, tutorial suprcort, or
cultural awareness. Isolated programs lccated within departments of the
institution (i.e. Business, Social Work, etc.) are not to be includad.

Ore of the objectives of my study is to develop a camcendium of this informaticn
to ke shared with you erd others seeking information regarding Special P"'cqrc.:rs
for minority students in varicus colleges within the state.

B2 assured that all individual responsas will be held as confldentlal. The -
results will be reported as grouped responses. : R
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page 2

I would ap'prec1ate' your ccmplétlng the Yellcw questionnaire. I have supplied
you with a self addressed envelop to expedite your returning the form as
quickly as possible.

Would you please distribute a Blue questionnaire, along with its cover letter,
to each member of your staff who directs a program. If any member of your staff
directs more than one program, please have that person camplete a questionnaire
for each program he/she directs. I would appreciate your following up with your
staff to see that they ccwplete and return the questionniare to me.

My thanks in advance for your assistance and cooperation. ' If you should have
any questions, please call me at 616-383-2204.

Cordially,

R RLbe

'Richard Redden, Director
Minority Student Services
Doctoral Student |
RR/bdp

enclosures
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ﬁ//y V u . S ‘ Western Michigan Univcrgﬁy
7 i A A : _ ' Kalamazoo, Michigan 49008

Mino#ity Student Services

Dear Colleague:

My name is Richard Redden and I am presently a doctoral student at Western
Michigan University with the College of Education in the area of Educational
leadership, as well as being the Director of Minority Student Services. My
dissertation topic is, A Descriptive Study Of Special Programs For Minority
Students In Four Year Public Institutions Of Higher Education In The State

Of Michigan.

I am writing to request your assistance in completing the enclosed ques-
tionnaire. The information being sought will not only aid me in meetirg @
the requirements for my degree but provide me with insight in to the oper-
ation of Special Programs. My study is to describe the following aspects
as they relate to Special Programs in the various institutions: (1) The
Admissions process; (2) Tne Recruitment process; (3) The Organizational
structure Special Programs fall under, and (4) The Major problems or issues
facing Special Programs today. For my study, I am defining 'Special Prograns'
as those specifically designed to service the minority college student via
acaderm.c or personal counseling, tutorial support, or cultural awareness.
Isolated programs located within departments of the mstltutlon (i.e. Business,
Social Work, etc.) are not included.

One of the objectives of my study is to develop a compendium of this infor-
mation to be shared with you and others seeking information regarding Special
Programs for minority students in various colleges within the state.

Be assured that all individual responses will be held as confidential. The
results will be reported as grouped responses.

I would appreciate vour completing the Yellow questionaire. I have supﬁ)lied
you with a self-addressed envelop to expedite your returning the form as
quickly as possible.

My thanks in advance for your assistance amd cooperation. If you should have
any questions, please call me at 616-383-2204.

Cordially

Richard Redden, Director
Minority Student Services
Doctoral Student

RR/dr
Enclosures

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



APPENDIX B
UPPER LEVEL ADMINISTRATOR

SAMPLE SURVEY FORM

96

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



EXECUTIVE DIRECTOR . : :
QUESTIONNAIRE _ =y 97

Date

Directions: Please complete the questionnaire (yellow form) as fully as possible.
' Should any question not apply to your area, please Indicate so by
use of the letters "N/A", Please print or type clearly.

General Information

l. Your name

2. Your position

3. Institution's name

3. Program Title(s): Year program(s) began:

A. A.
B. B.
C. C.
D. D.
5. Office Address Zip
City Address State - 21p
6. Office phone (area code) : Number

7. Years in your current position

8. a. Approximate total number of undergraduates in all program(s)
‘currently?

"b. Approximate total number of graduates in all program(s) currently:

Proaram Goalr,

l. What are the basic goals of your office?
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Y

2. What services does your office provide?

3. What is the total annual cost for these services?

Organizationai Structure

1. Who is your immediate supervisor? (give title)

2. To whom does your supervisor report? (give title)

3. Do other programs report to you? Yes No

4. If yes, list those programs

5. Under what division/area within the institution, does your office fall?
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'61 "Diagram or attach an organizational chart of the institution

Adnission. Process

3.

showing.
. where your office falls.
1o -
1. » Can any of your programs admit its own students? Yes No
2. If yes, which program and what are the steps in admittance?
If no, who does?
Do your programs have authority to re~admit students? Yes

If no, who does?

No

If yes, what are

the steps to re-admission?
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7. Does your office have input in the admission process? Yes No

Recruitment Process

1.

2.

Does your office recruit its students? Yes

If yes, what is the recruiting process? .

100

No-

If no, who does the récruiting?

Does your office have any literature which describes it? Yes No

Would you please return this literature with this questionnaire? Yes No .

Do staff members from your office recruit for the institution ? Yes No

Program Funding

1.

How is your office currently funded?

A.

Institution

(hard money)

Federal

(soft)

(Check Source):

"Private
(donations)

Other
(specify)

What percent of the funding goes for the following items:

A.

B.

C.

.

Student Scholarship

Resource materials

Cultural Events

Program development

Program evaluation

Recruitment

Other (specify)

Supplies
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APPENDIX C .
THE PROGRAM PERSONNEL

SAMPLE SURVEY FORM
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PROGRAM QUESTIONNAIRE
) ’ 102

Date

Dinections: Please complete one queAi&onna&Ae (bﬂue gorm) for each program.
you direct. Fornms should be completed by Dinecfors. Should
any question not apply Zo your progham please indicate 30 by the
Rettens "N/A", P& AENE oA Lype cleank

" General Information

1. Yowe name

2. Youn position

3. Institution's name

4. Program Litle

5. Office phone (area code] numben

6. Office address

City Addness ~ State 1ip

7. VYeanr prognam began -

§. a. Approximate Zoial numben of underghraduates in all proghram(s)
‘ Cwurently?

b. Approximate toial numbenr of gnaduaieb An progham cwuently?

9. Approximate number of students who have ghaduated sdince progiai
' beginning?

Proaram Goals

1. What ane the goals of the program?

c.
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103
'.2. bhat senvices does the progham o§§en?

- .

A

Organizational Sthuctwrie

1. Who 48 youn immediate supervison? (title only)

2. To whom does your supervison hepont? {title onty)

3. Do othen programs heport Lo youn supervison? Yes : No

4. 1§ yes, List those programs,

5.7 Under what division/area within yourn institution, does your proghram §ale?

6. Diagram or attach at ongwilzational chart of your institution showing when
Yyour program folls.
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Admissions Process

1. Can the progham admit students? Yes No

2. 14 no, who can?

3. 1§ yes, what are steps for ddntssion?

4. Can program dismiss students? Yes , No

5. 1§ no, who can?

6., 1§ :ye,é, what ane steps in dismissal?

7. Docs program have .any input into admission process? Yes ' No

§. Does program have awthornity %o re-admit students?  Yes No

Récruitment Procesa

1. Does the progham hecrult its students? Yes No

2. 1§ no, who does?

3. 1§ yes, what are the recruiting steps?

4. Docs the progham recwudt for the institution? Yes No

5. 14 no, what docs?

6. 1§ yes, what ane the recruiting sieps?
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7. Do you have any Eiterature on the program? Yes : No

8. Would you pfease neturn this Literaturne with th&’ questionnaine? Yes No

s .
.z i
.3
v

Progham funding o

1. How is the program funded: (Chech Sourced)
A. Institutional o " C. Private
(harnd money) . (donations]
B. Federal 2 Other
(soft money] 4 | (8pectfy)

2. UWhat percent of the program budget goes fon ithe following items:

Perwsonnal

Student Schalorship

Cultural Events

Progham evaluation

Resounce material

A
B
c
D. Progrnam development
E
F
G

Othen (specify)

Problems facing the program

1. List the major probLems cwuiently facing the program

2. List neasons why the above problems exist

3. What would you recommend for elimination orn reduction of those problLems?
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Fareward ) .

This camendium of Special Programs For Minority Group Student; In The
Public Four Year Higher Education Institutions Within Michigan was

an additional product resulting fram a dissertation describing such
programs. |

The information p‘xesehted here was cbtained via survey forms cam-
pleted by officials and personnel of the various institutions and
programs listed.

For the purpose of the study, from which this compendium evolved,

the term "special program" did not include those programs which

were pre-college ar departmentalized (i.e. Upward Bound, Trio Programs
Black Nurses, Engineers, etc.) hence, altho,ughv sawe of the institu- |
tions listed herein may have a pre-college or departmentalized program
- for minority group students, those programs may not be included in
this compendium and we would suggest following-up with the specific
institutions to obtain information regarding those programs.

I am indeed grateful to these institutional officials and special
program personnel for their willingness to camplete and return the

survey forms fram which the insuing information was drawn.

Richard Redden
Western Michigan University
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INTRCDUCTION

This campendium contains the current (1980-1981) special programs for

minority group students in public four year higher education insti-

tutions within Michigan. These programs are listed in alphabetical

order, according to institution.

Information on these special programs highlights the following:

7.
8.

9.

Name (s) of the Special Programs
Mailing address of the pr-ogram-.‘
Phone number of the program
Contact person(s) for the program

Indication whether that program has authorization to

. admit its students

Indication whethex that program has authorization to
recruit students to the program

When program began

Program goals

Program services
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" Central Michigan University
Mt. Pleasant, MI 48858

" Special Program(s): © Minority Student Development Office
: 304 Warriner :
Mt. Pleasant, Michigan 48859 !

Cleophus C. Melvin,
Coordinator, Minarity Student Development Office

Program has no authority to admit or recruit
group students.

Program was developed in Fall of 1978.

* Basic Goal(s):
I. Serves as resource for minority group
students.
2. Serves as bridge between minority ethnlc
_groups, academic, and University commmnity.

' ‘Services available:

. Cultural-Social development.
. Academic advisement

. Persanal counseling

. Ombudmanship

> W N

" ‘Eastern Michigan University
Ypsilanti, ML * 48197

Special Program(s): S Office of Minority Affairs
: 224 Goodison Hall '
Ypsilanti, Michigan 48197
(313) 487-0265

Mr. James Tumer, Acting Director

Program has no authority to admit or recru;\.t
" minority group students.

Program was developed in 1973.

' ‘Basic Goal(s):
T, Developmental services for students and
wmniversity staff.
2. Enhance cultural diversity and pluralism
of wniversity population.
3. Provide academic counseling.

4. Dissemination of infarmation relevant to
minority group students.

Services available:

T. Academic couwseling

2. Information on minority student group events
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, _ L Michigan State University '
' - East Lansing, MI 48824

Special Program(s): A. Black Aide Program
. 339 Student Service Building
East Lansing, MI 48824
(517) 353-3780 ‘ '

Florence A, McGlothlan
Director

‘B. Office of Special Programs
216 E. Holden Hall
East Lansing, MI 48824
(517) 353-5210 '

Florence Harris
Director

Programs were developed in 1963 and 1969
respectlvely.

,*Nelthe.r program has authority to admit, and
only the Black Aide Program has authorization
to recruit minority group students.

A. ‘Basic goal(s):

1. To create an atmosphere that in conducive
to the minority student thereby aiding
him/her in feeling at ease in the univer-
sity setting.

2. To assist the minority student in adjustmg
to residence hall existence.

3. Provide mmorlty students with information
regarding services in the university to
enable the students to remain in the
uwniversity.

et S VA kP s b SRS S

Services available: -

1. Peer counseling

2. Academic.advisement

3. Financial Aid advisement/counseling

B. Basic goal(s):
l. Assist minority group students in adjusting
to university life.
2. Developing/increasing academic skills.
3. Cawpletion of post-secondary educatim. -

Services available:

l. Tutorial assistance. .
2. Personal/social counseling.
3. Academic advisenment.

Reproduced with permission of the copyright owner. Further reproduction prohibited Withodt permission.



st ey

113

Northern Michigan University
' Marquette, ML 49855

" Special Program(s): A. Office Black Student Services -
* 403 Cohodas-Administration Building
Marquette, ML 49855 ,
{906) 227-2168
Harry B. Matthews
Assistant to Dean-Director

B. American Indian Programs
403 Cohodas-Administration Bulldmg
Marquette, MI 49855
(906) 227-2143

Rosemary Suardini
Directar

Programs were developed in 1972 respectiwvely.

*None of the above programs have authority
to admit, but both have authorization to re-.
cruit minority group students.

A. Basic goal(s):
I. To assist in graduatlon and errployment
. placement.
2. Improving self-images and leadership skills.
3. Provide cultural experiences.

*‘Services available:
1. Resource on ethnicity for students and staff.
2. Consultant for unlve.rsn.ty and cammunity
agencies servicing minority group persons.
3. Liason between students and administration.

B. Basic goal(s): ’

1. Provide needed support for American Indian
students.

2. Increase and enhance American Indian aware-
ness within university and cammnity.

3. Provide educational outreach services.

4. Increase career awareness and employment
opportunities. :

Services available:

l. . Academic and personal counseling
2. Outreach service.

3. .Advisement of American Indian student groups. §

B

i
&
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_— - : © ' Qakland University . 11h
L RocHester, MI 48063 :

Special Program(s): - Special Program
’ . - v 118 Vanderberg Hall
Rochester, MI 48063
(313) 377=-3262 !

Cleveland Hurst
Director

*Program has authorization to admit minority |
group students, but cannot recruit. |

Program was developed in 1966. - T .

‘Basic goal(s):
l. Provides instructicnal support services
for minority group students. ‘
2. Provides access for non-traditional students
to enter higher education institution.

" Sexvices available:
1. Academic summer support program (8 weeks).
2. Tutorial service.
3. Counseling-academic and personal.

_Unive.réity of Michigan-Ann Arbor
Ann_Arbor, MI 48109

Special Program(s): A. . Opportunity Programs ‘
3056 Administration Building
Ann Arbor, MI 48109
(313) 763-1283 '

George Goodman
Director

B. Minority Student Services

: 2205 Michigan Union '
Ann Arbor, MI 48109
(313) 763-1283

Margarita Torres
Ann Lou Lyons
Student Services Association

Programs were developed in 1964 and 1967
respectively.

Neither of the above programs can admit or
recruit minority group students.
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‘Basic goal(s): ' - 115

1. Provide academic support to stuients with
academic deficiencies.

2. Establish a carmprehensive reading program

' for each program participant.

3. Development of realistic research intended
for improved services to program parti-
elpants, .

" 'Services available :

1. Academic advisement
2. Persmnal counseling
3. Tutarial services

Basic gOal (s):

1. Aid institution in identification. of
policies-procedures biased-discrimen=
tory to minority group students.

2. Meet minority group students needs by
instituting change.

3. Educate and improve existing services for
minority students.

4. Improve minority group students ablllty
to cope with institutim.

5. Provide alternatives to students for
successful resolution of problems.

6. Collect and centralize information relative

to minority group students.

" Sarvices available:

l. Programung
2. Liason/Consulting
3. Resource area "

‘miVersity of Michigan-¥Flint -

e Flint, MI 48503

Special Program(s):

Office of Special Projects

'237 Cxob Building

Flint, MI 48503
(313) 762-3250

Maria Deleary

Acting Assistant Director

Program was developed in 1969.

*Program has authorization to admit and re-
cruit minarity group students.

Basic goal(s):
1. . To identify students who have native skills
and abilities.
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2. To assist students in the better developrdeht
of the skills needed to be successful in a
oollege enviranment.

Services available:
1. Academic Counseling
2, Tutorial. Services ]

3. Btuly 8kili Bullding

Wayne State University
Detroit, MI 48202

~ Special Program(s): ~ - Project 350
: ' 5229 Cass, Rm. 215
Detroit, MI 48202 ' .
(313) 577-199%4 | o o

James Moore
Director.

Program was developed in 1968.

Program has no authorization to admit or
recruit minority group students.

' Basic goal(s): o ‘ B
1. Provide for the admission, retention, and
graduation of academically/ecanomically

deprived minority group students.

© Services available:
1. Summer academic development program.
2. Tutorial Services
3. Academic counseling

. Western Michigan University
Kalamazoo, MI 49008

Special Program(s): A. Minority Student Services
o 213 Ellsworth Hall
Kalamazoo, MI 49008
(616) 383-2204

Richard Redden, Director
Mike Ramirez, Assistant Director

B. Martin Luther King (MLK) Program j
209 Ellsworth Hall : o3
Kalamazoo, MI 49008 .

(616) 383-4079

panny Sledge, Director
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Both programs began in the Early 1960's. The
Minority Student Services program began about
1964 and the Martin Iuther King Program began
about 1968..

*Program 'A' cannot admit nunor:.ty'grc'aup students
but can recruit., Program 'B' cannot ‘recruit
but can adnit minority growp students.

A.  Basic goal(s).

l. To increase the mJ.norJ.ty student group j
population.

2. 'To monitor, educate and improve Unlversity—
wide operations as the mpact upan minar-
ity student population.

3. To provide supportive services to mmorlty
students-as needed~in order to assist them
in becaming self sufficient.

" ‘Services available:
1. Academic advisement
2. DPersonal counseling
3. Student group advisorship
4. General resources

B. Basic goal(s):

1. Provide access to higher education for
those students who would not otherwise
pursue post-secondary degrees.

2. Encourage the development of critical
thinking in minority students.

3. To attempt to meet the needs of minority
students through support programs.

i

Services available:
1. Summer academic support program (7 1/2 weeks)
- 2. BAcademic advisement.

R - . . N .
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