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A DESCRIPTIVE STUDY OF SPECIAL PROGRAMS 
FOR MINORITY STUDENTS IN  PUBLIC 

FOUR YEAR HIGHER EDUCATION 
INSTITUTIONS WITHIN THE STATE 

OF MICHIGAN

R i c h a r d  Redden# Ed .D *

Western  M ic h ig a n  U n i v e r s i t y #  1981

The purpose  o f  t h i s  s t u d y  was t o  i d e n t i f y  p rob lem s and  

i s s u e s  f a c i n g  s p e c i a l  programs s p e c i f i c a l l y  f o r  m i n o r i t y  

s t u d e n t s  in  p u b l i c  f o u r  y e a r  h ig h e r  e d u c a t i o n  i n s t i t u t i o n s  

w i t h i n  th e  s t a t e  o f  M ic h ig a n  and t o  d e s c r i b e  any r e l a t i o n 

s h ip s  e x i s t i n g  between t h e  number o f  p ro b lem s  and is s u e s  

t h e y  fa c e  and t h e  v a r i a b l e s  o f  ( I )  r e c r u i t m e n t  a b i l i t y #  ( 2 )  

ad m is s io n  a b i l i t y #  and ( 3 )  o r g a n i z a t i o n a l  p o s i t i o n  w i t h i n  

t h e  i n s t i t u t i o n s .

A d e v e lo p m e n ta l  p u rp o se  o f  t h i s  s tu d y  was t o  p ro p o s e  an 

u p - t o - d a t e  compendium c o v e r i n g  a l l  o f  t h e  s p e c i a l  programs  

c u r r e n t l y  o p e r a t i n g  w i t h i n  p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  w i t h i n  M i c h i g a n .  Th is  b y - p r o d u c t  w i l l  be sh a re d  

n o t  o n ly  w i t h  s tudy p a r t i c i p a n t s #  b u t  w i t h  l o c a l  and a r e a  

h i g h  school  c o u n s e l o r s  as w e l l  as t h e  D e p a r tm e n t  o f  Educa

t i o n  f o r  t h e  s t a t e  o f  M ic h ig a n  i n  t h e  hope t h e y  m ig h t  

u n d e r ta k e  r e s p o n s i b i l i t y  f o r  d i s t r i b u t i o n  o f  t h e  compendium  

t o  t h e i r  e d u c a t i o n a l  s o u rc e s  ( i . e .  j u n i o r  c o l l e g e s #  commu
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n i t y  c o l l e g e s *  a l t e r n a t i v e  e d u c a t i o n a l  a g e n c i e s  e t  c e t e r a ) .

A l l  f i f t e e n  ( 1 5 )  p u b l i c  f o u r  y ea r  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  in  M ic h ig a n  c o m p r ised  t h e  s t u d y  p o p u l a t i o n .  A 

s u r v e y  q u e s t i o n n a i r e  was d e s ig n e d  and p i l o t  t e s t e d  on p a r 

t i c i p a n t s  o f  a N a t i o n a l  Workshop on R e t e n t i o n  and R e c r u i t 

ment o f  M i n o r i t y  S tude n ts  in  A t l a n t a *  G e o r g ia  i n  1 97 9 ,  as 

w e l l  as some lo c a l  and r e g i o n a l  p r i v a t e  and c o m m u n i t y / j u n i o r  

c o l  l e g e s .

The d a t a  c o l l e c t e d  v i a  t h e  s u r v e y  q u e s t i o n n a i r e  i n d i 

c a t e d :  The number o f  prob lem s f a c i n g  s p e c i a l  programs was

lo w *  and g e n e r a l l y  prob lem s te n d e d  tc f a l l  i n t o  t h e  c a t e 

g o r i e s  o f  i n s u f f i c i e n t  fu n d s *  i n s u f f i c i e n t  p e r s o n n e l *  and

c o n c e r n  abo ut  i n s t i t u t i o n a l  com m itm ent .  The d a ta  f u r t h e r  

i n d i c a t e d  l i t t l e  r e l a t i o n s h i p  be tw een  t h e  number o f  p rob lem s  

and t h e  v a r i a b l e s  o f  r e c r u i t m e n t  a b i l i t y *  adm iss io n  a b i l i t y *  

and o r g a n i z a t i o n a l  p o s i t i o n  w i t h i n  t h e  i n s t i t u t i o n .

The d a t a  a d d i t i o n a l l y  r e v e a l e d  t h a t  t h e r e  were t h i r t e e n  

( 1 3 )  s p e c i a l  programs c u r r e n t l y  f u n c t i o n i n g  a t  n i n e  ( 9 )  o f  

t h e  f i f t e e n  ( 1 5 )  p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  i n s t i t u 

t i o n s  w i t h i n  t h e  s t a t e  o f  M i c h i g a n .

I n  summary* t h e  f i n d i n g s  o f  t h e  p r e s e n t  s tu d y  d i s c o v 

e r e d :  ( I )  The number o f  p rob lem s f a c i n g  s p e c i a l  programs i s

s m a l l  and t e n d s  t o  be c e n t e r e d  on f u n d i n g *  p e r s o n n e l *  and
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i n s t i t u t i o n a l  commitment;  ( 2 )  t h e r e  i s  l i t t l e  r e l a t i o n s h i p  

between t h e  number o f  prob lem s f a c i n g  s p e c i a l  programs and  

t h e  v a r i a b l e s  o f  r e c r u i t m e n t *  ad m iss ion»  and o r g a n i z a t i o n a l  

p o s i t i o n  w i t h i n  t h e  i n s t i t u t i o n ,  and ( 3 )  t h e r e  a r e  c u r r e n t l y  

t h i r t e e n  s p e c i a l  programs f o r  m i n o r i t y  s t u d e n t  in  n i n e  o f  

t h e  f i f t e e n  p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t io n  i n s t i t u t i o n s  

o f  M ich ig a n #  The Compendium o f  S p e c i a l  Programs d e v e lo p e d  as 

p a r t  o f  t h i s  s tudy  p r o v i d e s  c o n s i d e r a b l e  d e t a i l e d  in f o r m a 

t i o n  a b o u t  t h e  c h a r a c t e r i s t i c s  o f  each  o f  th e  t h i r t e e n  c u r 

r e n t  s p e c i a l  p ro g ram s .
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CHAPTER I

STATEMENT OF THE PROBLEM

There  is  a l a c k  o f  i n f o r m a t i o n  r e g a r d i n g  s p e c i a l  p r o 

grams f o r  m i n o r i t y  g roup s  i n  p u b l i c  f o u r  y e a r  h i g h e r  educa

t i o n  i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  M i c h i g a n .  A r e v i e w  o f  

t h e  1970 th r o u g h  1974 Pi r e c t o r  y o f  Sp e c i a l  P r o g r ams For  

Minor  i t v  Group Members l i s t e d  t h e  e x i s t e n c e  o f  s e v e r a l  p r e 

c o l l e g e  programs ( i . e . ,  Upward Bound, T a l e n t  S e a rc h )  b u t  

l i s t e d  o n l y  one c o l l e g e  s p e c i a l  program i n  one o f  t h e  p u b l i c  

f o u r  year  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  i n  M i c h i g a n .  L oo k ing  

i n t o  t h e  h i s t o r i c  b e g in n i n g s  o f  t h e  v a r i o u s  s p e c i a l  p rogram s  

f o r  m i n o r i t i e s  a t  W estern  M ic h ig a n  U n i v e r s i t y ,  b o th  t h e  MLK 

( M a r t i n  L u t h e r  K in g )  and t h e  MSS ( M i n o r i t y  S t u d e n t  S e r v i c e s )  

programs have been i n  e x i s t e n c e  s i n c e  196 8 ,  y e t  n e i t h e r  

program was l i s t e d  in  t h e  above c i t e d  d i r e c t o r y  w hich  was t o  

co v e r  programs in  e x i s t e n c e  d u r i n g  1 9 7 0 - 1 9 7 4 .

S e v e ra l  s p e c i a l  p rogram s f o r  m i n o r i t y  groups  w hich  

e x i s t  in  p u b l i c  f o u r  y e a r  h i g h e r  i n s t i t u t i o n s  a r e  somewhat  

s i m i l a r  i n  f u n c t i o n .  For  e x a m p le ,  t h e  O f f i c e s  o f  M i n o r i t y  

A f f a i r s  o f  E a s t e r n  M ic h ig a n  U n i v e r s i t y  and M ic h ig a n  S t a t e  

U n i v e r s i t y  a r e  indeed s i m i l a r  t o  t h e  M i n o r i t y  S t u d e n t  Sei 

v i c e  O f f i c e  o f  W estern  M ic h ig a n  U n i v e r s i t y  i n  th e  a s p e c t s  o f  

c o u n s e l i n g ,  a d v i s i n g  m i n o r i t y  s t u d e n t  o r g a n i z a t i o n s ,  and

.1
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d i r e c t i n g  m i n o r i t y  s t u d e n t s  t o  t h e  r e s o u r c e s  t h a t  have  a 

d i r e c t  o r  i n d i r e c t  b e a r i n g  upon t h e i r  e x i s t e n c e  in  h i g h e r  

e d u c a t i o n .  A d d i t i o n a l l y *  t h e  U n d e r g r a d u a te  O p p o r t u n i t y  P ro 

gram o f  t h e  U n i v e r s i t y  o f  M ic h ig a n »  Ann A r b o r *  t h e  U n i v e r 

s i t y  M ig r a n t  O p p o r t u n i t y  Program o f  t h e  same i n s t i t u t i o n  and 

t h e  P r o j e c t  350 Program o f  Wayne S t a t e  U n i v e r s i t y  a r e  s i m i 

l a r  t o  t h e  MLK ( M a r t i n  L u t h e r  K in g )  and th e  U n i t e d  M i g r a n t  

O p p o r t u n i t y  Programs o f  W estern  M ic h ig a n  U n i v e r s i t y  in  t h e  

f u n c t i o n s  th e y  p e r f o r m  f o r  m i n o r i t y  group s t u d e n t s .  Y e t *  

t h e s e  programs were o m i t t e d  f rom  t h e  l i s t i n g  in  t h e  1 9 7 0 -  

197 4  Di r e c t o r y  o f  S p e c i a l  Programs f o r  M i n o r i t y  Group  

Members .

C u r r e n t  i n f o r m a t i o n  on s p e c i a l  programs i s  e s s e n t i a l

f o r  s e l e c t i n g  t h e  b e s t  program f o r  t h o s e  m i n o r i t y  group

s t u d e n t s  who may r e q u i r e  o n l y  minimal  academic  s u p p o r t .  As

Samuel H a l l *  J r . *  D i r e c t o r  o f  C a re e r  P l a n n in g  and P la c e m e n t

a t  Howard U n i v e r s i t y  i n  W ashington*  D .C .  s a i d *

One t h i n g  becomes i n c r e a s i n g l y  c l e a r  as we head  
i n t o  t h e  1 9 8 0 * s .  I n f o r m a t i o n  w i l l  become more and  
more i m p o r t a n t  t o  e v e r y o n e .  I n f o r m a t i o n  on our  
economic system* i n f o r m a t i o n  on our s o c i a l  sys tem *  
i n f o r m a t i o n  on e v e r y t h i n g .  I n d i v i d u a l s  who u n d e r 
s ta n d  t h i s  f a c t  and who seek o u t  t h e  i n f o r m a t i o n  
needed t o  h e lp  t h e m s e lv e s  w i l l  f a r e  b e t t e r  t h a n  
t h o s e  w i t h  l i t t l e  o r  no i n f o r m a t i o n  t o  h e l p  th e m .
I n  c o u n s e l in g  i n d i v i d u a l s  and groups*  one p o i n t  
t h a t  I  c o n t i n u a l l y  em phas ize  as the  k ey  t o  making  
i n t e l l i g e n t  d e c i s i o n s  and t o  s e l e c t i n g  t h e  b e s t  
p o s s i b l e  a l t e r n a t i v e  i s  o b t a i n i n g  t h e  most accu 
r a t e *  c u r r e n t *  and c o m p le t e  i n f o r m a t i o n  a v a i l a b l e .
( I n t r o d u c t i o n *  D i r e c t o r y _ o f  S p e £ i a i_ P r o g r a m s _ f o r
M ino r i t y  Group Members*  1979* p . l )
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For t h e  m i n o r i t y  group members* e d u c a t i o n a l  a t 
t a i n m e n t  beyond h ig h  school r e p r e s e n t s  n o t  o n ly
in c r e a s e d  income and s t a t u s *  b u t  (m ost  o f t e n )  a
c o l l e g e  e d u c a t io n  i s  seen as t h e  means f o r  upward  
m o b i l i t y  in a r a c i a l / e t h n i c  c om m uni ty .  C o l l e g e
e n r o l l m e n t  and t h e  number o f  c o l l e g e  g r a d u a t e s  a r e  
v iew ed  as i m p o r t a n t  s t a t i s t i c s  i n  t h e  f i g h t  f o r  
s o c i a l  e q u a l i t y .  A c o l l e g e  e d u c a t i o n  i s  t h e  f i r s t  
s t e p  in  r e a c h in g  a l e v e l  o f  economic  and s o c i a l  
p r o s p e r i t y  t h a t  has been d e n ie d  m i n o r i t y  groups in  
t h i s  c o u n t r y  u n t i l  about  t h e  l a s t  two d e c a d e s .  I n  
t h e  U n i t e d  S t a t e s  th e  r e l a t i o n s h i p  between h i g h e r  
e d u c a t i o n  and economic w e l l - b e i n g  i s
i n d i s p u t a b i e . ( Jackson & V o r h a u e r *  1979*  p .  6)

I t  w ould  seem t h a t  e d u c a t i o n  was t h e  s a l v a t i o n  f o r  a l l

pe rs o n s  s e e k in g  t o  p u l l  t h e m s e lv e s  up by t h e i r  " b o o t s t r a p s " .

Y e t *  an i t e m  on page B 12 i n  th e  D e t r o i t  F r e e P r e ss o f  March

7*  1979*  r e p o r t e d *  "More b l a c k s  s t a r t e d  c o l l e g e  in  t h e

1 9 7 0 * s  i n c r e a s i n g  t h e i r  p r o p o r t i o n s  on campus from 7% ( 1 / 2

m i l l i o n  s t u d e n t s  in  1970)  t o  11% ( 1 . 1  m i l l i o n  i n  1 9 7 7 ) .  Tha t

a p p e a r s  e n c o u r a g in g  a t  f i r s t  g l a n c e ;  however*  t h e  same i te m

a l s o  i n d i c a t e d  t h a t  b la c k s  d ro p  o u t  o f  c o l l e g e  ( b e f o r e  th e y

r e a c h  t h e i r  s e n io r  l e v e l )  a t  a h i g h e r  r a t e  th a n  do t h e i r

w h i t e  c o u n t e r p a r t s .  Ano th er  s o u rc e  s t a t e d :

The d e c l i n e  i n  e n r o l l m e n t  be tw een  1976 and 1978  
i n d i c a t e s  t h a t  m i n o r i t y  groups a c c o u n te d  f o r  4 3 . 2  
o f  t h e  t o t a l  e n r o l l m e n t  d e c l i n e  o f  f u l l  t im e  s t u 
d e n ts  in  M i c h i g a n 's  p u b l i c  f o u r  year  i n s t i t u t i o n s .
T h is  r e p r e s e n t s  a l o s s  o f  2 * 0 7 4  m i n o r i t y  group  
s t u d e n t s *  or  11.8% o f  t h e  t o t a l  o f  m i n o r i t y  group  
s t u d e n t s  e n r o l l e d  f u l l  t i m e  i n  p u b l i c  f o u r  y e a r  
i n s t i t u t i o n s . ( J a c k s o n  & V o r h a u r *  p . 2)

The above i n f o r m a t i o n  would  a p p ear  t o  em phas ize  th e  

need f o r  b o th  s p e c ia l  p rogram s*  as an i n s t r u m e n t  t o  a s s i s t  

in  t h e  r e d u c t i o n  o f  t h e  m i n o r i t y  s t u d e n t  d e c l i n e *  and t h e
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d ev e lo p m en t  and d e s s e m in a t io n  o f  i n f o r m a t i o n  r e g a r d i n g  them .  

S p e c i a l  programs m ig h t  be one way t o  stem t h e  t i d e  o f  mi

n o r i t y  group d ro p o u ts  from t h e  a r e a  o f  h ig h e r  e d u c a t i o n .  The 

f a c t  t h a t  s p e c i a l  programs e x i s t e d  i n  some i n s t i t u t i o n s  has  

been a p o s i t i v e  f a c t o r  i n  e n c o u r a g in g  m i n o r i t y  groups t o  

pursu e  h i g h e r  e d u c a t io n  d e g r e e s .  S ens ing  t h a t  th e y  had 

someone w i t h  whom t h e y  c o u ld  r e l a t e  and who was c o n cern ed  

ab o u t  t h e i r  a t t a i n i n g  t h e i r  academic  g o a ls  proved t o  be the  

k i n d  o f  s u p p o r t i v e  t o o l  m i n o r i t y  groups sought  o u t .  I n  a d -  

d i t  ion*  th e  h ig h  school  c o u n s e l o r  was a n o th e r  who te n d e d  to  

d i r e c t  m i n o r i t y  groups to w a rd s  t h o s e  i n s t i t u t i o n s  o f  h i g h e r  

e d u c a t i o n  which m a in ta in e d  some t y p e  o f  s p e c i a l  program  t o  

i n s u r e  t h e i r  s t u d e n t s  r e c e i v e d  t h e  s u p p o r t i v e  s e r v i c e s  to  

h e l p  them m a t r i c u l a t e  th r o u g h  th e  i n s t i t u t i o n . ( B o y d *  1972)

One c o u ld  assume t h a t  t h o s e  i n s t i t u t i o n s  w hich  have  

s p e c i a l  programs would be more s u c c e s s f u l  in  r e t a i n i n g  mi

n o r i t y  g roup  s t u d e n ts  th a n  t h o s e  w i t h o u t .  L o g i c a l l y *  i t  

w ould  appear  t h a t  s p e c i a l  p ro g ram s*  h a v in g  as t h e i r  c e n t r a l  

purpo se  t o  s e r v e  as a s u p p o r t i v e  ag e n t  f o r  t h e  m i n o r i t y  

group s t u d e n t *  would:

1 .  Be s e n s i t i v e  t o  t h e  needs and prob lem s o f  mi

n o r i t y  g roup s t u d e n t s .

2 .  Be con cerned  t h a t  t h e s e  m i n o r i t y  group s t u d e n t s  

r e c e i v e d  the  p r o p e r  c o u n s e l i n g  r e l e v a n t  t o  a c a 

demics o r  f i n a n c i a l  a i d .
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3 .  Be i n t e n t  on s e e i n g  t h a t  m i n o r i t y  group s t u 

d e n ts  r e c e i v e d  p e r t i n e n t  i n f o r m a t i o n  r e g a r d i n g  any  

k in d s  o f  p o l i c y  or  r u l e  changes t h a t  have  a d i r e c t  

or  i n d i r e c t  b e a r i n g  upon th e  m i n o r i t y  group s t u 

d e n t s *

4 .  Be concerned  a b o u t  a s s u r i n g  t h a t  m i n o r i t y  group  

s t u d e n t s  n o t  j u s t  e n t e r  b u t  a l s o  g r a d u a t e  from t h e  

i n s t i t u t i o n .

The e x i s t e n c e  o f  s p e c i a l  programs can p l a y  a v i t a l  p a r t  

i n  t h e  number o f  m i n o r i t y  g roup s t u d e n t s  t h a t  e n t e r  h i g h e r  

e d u c a t io n  and a l s o  g r a d u a t e  f rom  i n s t i t u t i o n s  and who th e n  

b e g in  t o  p l a y  an a c t i v e  r o l e  i n  t h e  community and s o c i e t y  o f  

w hich  th e y  a r e  a p a r t *  S i n c e  i t  a p p e a rs  t h a t  l i t t l e  i s  known 

abo ut  t h e  s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s  in  

p u b l i c  f o u r  y ea r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  t h e  

S t a t e  o f  M i c h i g a n ,  r e g a r d i n g  t h e i r  h i s t o r i e s ,  i n s t i t u t i o n s  

h o s t i n g  th em ,  t h e i r  s e r v i c e s ,  t h e i r  r e c r u i t m e n t  o r  adm is 

s io n s  p r o c e d u r e ,  where th e y  f a l l  w i t h i n  th e  o r g a n i z a t i o n a l  

s t r u c t u r e ,  and th e  p ro b lem s  o r  i s s u e s  f a c i n g  s p e c i a l  p r o 

gram s,  t h i s  study w i l l  e x p l o r e  and r e p o r t  th o s e  p e r t i n e n t  

f i n d i n g s *  An a d d i t i o n a l  p r o d u c t  from t h i s  s tu d y  w i l l  be th e  

deve lo pm ent  o f  an u p - t o - d a t e  compendium c o v e r in g  s p e c i a l  

programs f o r  m i n o r i t y  g ro u p  s t u d e n t s  in  p u b l i c  f o u r  y e a r  

h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  i n  c u r r e n t  e x i s t e n c e *  T h i s  

s h o u ld  be b e n e f i c i a l  t o  p r o s p e c t i v e  m i n o r i t y  group s t u d e n t s
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and t h e i r  c o u n s e lo r s »  as t h e r e  i s  no c e n t r a l  c l e a r i n g  house  

f o r  i n f o r m a t i o n  o f  t h a t  t y p e  c u r r e n t l y .

S i g n i f i c a n c e  o f  t h e  St u d y

T h is  s tu d y  i s  i n te n d e d  t o  ad d re s s  t h e  l a c k  o f  i n f o r m a 

t i o n  r e g a r d i n g  s p e c i a l  programs f o r  m i n o r i t y  g roup s  in  pub

l i c  f o u r  y ea r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  

o f  M i c h i g a n .  A d d i t i o n a l l y »  i t  s h a l l  a d d re s s  t h e  l a c k  o f

knowledge o f  th e  c u r r e n t  p rob lem s or  i s s u e s  f a c i n g  th e s e  

p rogram s.  Because o f  t h i s  l a c k  o f  i n f o r m a t i o n  r e l e v a n t  t o  

s p e c i a l  program s f o r  m i n o r i t y  group s t u d e n t s  i n  t h e  p u b l i c  

f o u r  y ea r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  M ic h ig a n  and 

t h e  p rob lem s and is s u e s  f a c i n g  th o s e  program s*  t h e  purposes  

f o r  t h i s  s tu d y  a r e  as f o l l o w s :

P u rp o s es o f  th e  Study

1 .  To d e v e lo p  a g r e a t e r  u n d e r s t a n d i n g  o f  t h e  

p r o b l e m s / i s s u e s  f a c i n g  s p e c i a l  m i n o r i t y  s t u d e n t

programs by d e s c r i b i n g  t h e i r  r e l a t i o n s h i p  w i t h  ( a )  

t h e  r e c r u i t i n g  p ro c e d u r e  o f  t h e i r  i n s t i t u t i o n »  ( b )

t h e  a d m is s io n s  p r o c e d u r e  o f  t h e i r  i n s t i t u t i o n »  ( c )

t h e i r  o r g a n i z a t i o n a l  p o s i t i o n  in  the  i n s t i t u t i o n a l  

h i e r a r c h y .

2 .  To i d e n t i f y  t h e  r e c r u i t i n g  methods employed by 

s p e c i a l  p rogram s f o r  m i n o r i t y  group s t u d e n t s  in
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p u b l i c  f o u r  year  h i g h e r  e d u c a t i o n a l  i n s t i t u t i o n s

w i t h i n  M ic h ig a n .

3 .  To i d e n t i f y  t h e  a d m is s io n s  methods employed by 

s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s  in  

p u b l i c  f o u r  year  h i g h e r  e d u c a t i o n a l  i n s t i t u t i o n s

w i t h i n  M ic h ig a n  and t h e i r  r e l a t i o n s h i p  t o  th e

p ro c e s s  employed v i a  t h e  Adm iss ions  O f f i c e .  ^

4 .  To i d e n t i f y  th e  o r g a n i z a t i o n a l  p lacem en t  o f  

s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s  in  

p u b l i c  f o u r  yea r  h i g h e r  e d u c a t i o n a l  i n s t i t u t i o n s  

w i t h i n  M ic h ig a n .

T h is  s tu d y  w i l l  fo c u s  on th e s e  a s p e c t s  f o r  t h e  f o l l o w 

in g  r e a s o n s :

1 .  A l l  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  engage i n  

r e c r u i t m e n t ;  i t  i s  a v i t a l  and l e g i t i m a t e  a s p e c t  

o f  h i g h e r  e d u c a t i o n .

2 .  The r e c r u i t m e n t  p roce ss  is  t h e  v e h i c l e  by which  

i n f o r m a t i o n  about  t h e  i n s t i t u t i o n *  and i t s  p r o 

grams* i s  passed on t o  i n t e r e s t e d  p erso ns  and t h e  

g e n e r a l  p u b l i c .

3 .  "When th e  v e r y  s u r v i v a l  o f  t h e  i n s t i t u t i o n  

depends upon ' r e c r u i t i n g *  a s u f f i c i e n t  number o f  

s t u d e n t s  t o  meet t h e  b u d g e t *  i t  i s  d i f f i c u l t  f o r  

t h e  e d u c a t i o n a l  p o i n t  o f  v ie w  t o  p r e v a i l " .

( S h a f f e r - M a r t i n s o n *  1966)
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4 .  The adm iss ion  process  i s  t h e  f i r s t  s te p  tow a rd s  

academ ic  success f o r  most s t u d e n t s  d e s i r i n g  t o  

e n t e r  h i g h e r  e d u c a t io n *

5 .  I f  t h e  a dm iss ion  p ro c e s s  c o n c e n t r a t e s  upon 

r e s u l t s  o f  some supposed " s t a n d a r d i z e d "  t e s t  and 

l i t t l e  c o n s i d e r a t i o n  i s  g iv e n  t o  th e  s t u d e n ts  

" p o t e n t i a l "  t o  compete i n  h i g h e r  e d u c a t i o n *  a 

s i g n i f i c a n t  number o f  m i n o r i t y  g roup s t u d e n ts  w i l l  

seldom re a c h  th e  c o l l e g e  campus.

6 .  The o r g a n i z a t i o n a l  p o s i t i o n  h e l d  w i t h i n  t h e  

h i e r a r c h y  of  t h e  i n s t i t u t i o n  a l l o w s  f o r  c e r t a i n  

a d v a n t a g e s *  and e s p e c i a l l y  so when i tem s  o f  bud get  

o r  a f f i r m a t i v e  a c t i o n  may be a t  s t a k e .

A n o th er  purpose o f  t h i s  s tu d y  i s  t o  l o c a t e *  d e s c r i b e  

and r e p o r t  on s p e c ia l  programs f o r  m i n o r i t y  group s t u d e n t s .  

The p r e p a r a t i o n  o f  a compendium c o v e r i n g  t h e  typ es  o r  k i n d s  

o f  s p e c i a l  programs f o r  m i n o r i t y  s t u d e n t s  c u r r e n t l y  e x i s t i n g  

w i t h i n  a l l  t h e  p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t io n  i n s t i t u 

t i o n s  in  t h e  S t a t e  o f  M ic h ig a n  w i l l  be a d ev e lo p m en ta l  p o r 

t i o n  o f  t h i s  s t u d y .  A c u r r e n t  l i s t i n g  o f  th e s e  programs can  

s e r v e  s e v e r a l  p u rp o s e s .

1 .  I t  can a c c u r a t e l y  i d e n t i f y  t h e  programs t h a t  

a r e  now a v a i l a b l e  f o r  m i n o r i t i e s  and t h e  i n s t i t u 

t i o n s  i n  which th o s e  program s a r e  l o c a t e d .

2 .  I t  can s e r v e  as an e d u c a t i o n a l  g u id e  f o r  s t u -
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d e n ts  and h i g h  school  c o u n s e l o r s  s e e k in g  in fo r m a 

t i o n  abo ut  such p r o g r a m s .

3 .  I t  can s e r v e  as a com m unica t ion  n e tw o rk  r e 

so u rc e  between t h e  p e rs o n s  w ork in g  in  th o se  p r o 

grams.

4 .  I t  can a s s i s t  i n  t h e  i d e n t i f i c a t i o n  o f  programs  

t h a t  have s i m i l a r  or  d i s s i m i l a r  s e r v i c e s .

5 .  I t  can a s s i s t  i n  r e d u c in g  m i s i n f o r m a t i o n  r e 

g a r d i n g  s p e c i a l  p rogram s w i t h i n  t h i s  s t a t e .

W h i le  i t  has been shown t h a t  one d i r e c t o r y  may n e g l e c t *  

o m i t *  or  s im p ly  not  have access  t o  i n f o r m a t i o n  r e g a r d i n g  a l l  

t h e  s p e c i a l  programs f o r  m i n o r i t y  groups i n  t h e  n a t i o n *  i t  

would appear  a somewhat l e s s  p e r f u n c t o r y  t a s k  t o  o b t a i n  t h e  

i n f o r m a t i o n  r e f e r e n t  t o  t h o s e  s p e c ia l  programs f o r  m i n o r i t y  

group s t u d e n t s  in  th e  S t a t e  o f  M i c h i g a n .  Thus* t h e  f i n a l  

purpose i n v o l v e d  w i t h  t h i s  s tu d y  w i l l  be:

To c o m p i le  a c u r r e n t  compendium o f  such s p e c i a l  

programs in  p u b l i c  f o u r  year  h i g h e r  e d u c a t i o n a l  

i n s t i t u t i o n s  in  t h e  S t a t e  o f  M i c h i g a n .  The con

t e n t s  o f  t h e  compendium w i l l  be:  ( a )  an a l p h a b e t 

i z e d  l i s t i n g  o f  a l l  s p e c i a l  p rogram s*  ( b )  a de 

s c r i p t i o n  o f  program  s e r v i c e s *  ( c )  t h e  

i n s t i t u t i o n a l  l o c a t i o n  o f  t h e  programs*  (d )  ad 

m i n i s t r a t i v e  c o n t a c t  p e r s o n s *  and ( e )  add ress  and  

phone number o f  t h e  p ro g ra m s .
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One s i g n i f i c a n t  outcome o f  t h i s  s tu d y  w i l l  be t h e  

compendium o f  s p e c ia l  program s which w i l l  be made a v a i l a b l e  

i n i t i a l l y  t o  th o s e  who p a r t i c i p a t e d  in  t h e  s tu d y #  The 

compendium w i l l  be t r a n s m i t t e d  t o  t h e  D e p a r tm e n t  o f  Educa

t i o n  o f  t h e  S t a t e  o f  M ic h ig a n  w hich  m ig h t  u n d e r w r i t e  the  

p r i n t i n g  o f  a d i r e c t o r y  t o  i n c r e a s e  i t s  a v a i l a b i l i t y  to  

t h o s e  in  f o u r  year  h i g h e r  e d u c a t i o n a l  i n s t i t u t i o n s »  j u n i o r  

and community c o l l e g e s »  h i g h  schools»  or  e d u c a t i o n a l  s e r v i c e  

ag e n c ie s #

I n  an a t t e m p t  t o  l i m i t  any m is u n d e r s t a n d in g  r e l e v a n t  to  

t h e  o b j e c t i v e s  o f  t h i s  s tudy»  i t  s h o u ld  be p o i n t e d  o u t  t h a t  

t h e  r e f e r e n c e s  t o  " S p e c ia l  Programs* a r e  fo c u s e d  upon t h o s e  

programs f o r  incoming o r  p r e s e n t l y  e n r o l l e d  c o l l e g e  s t u 

d en ts#  P r e - c o l l e g e  programs ( i # e #  Upward Bound» T a l e n t  

Search» H ig h e r  E d u c a t io n a l  O p p o r t u n i t y »  E d u c a t io n a l  Oppoi— 

t u n i t y  or  o t h e r s )  a r e  n o t  c o n s id e r e d  a p a r t  o f  th e  s p e c i a l  

programs t h i s  s tudy  in t e n d s  t o  i n v e s t i g a t e #  Nor a r e  s p e c i a l  

programs t h a t  a r e  d e p a r t m e n t a l i z e d  ( i # e .  M i n o r i t y  N u rs in g »  

E n g in e e r in g »  Business» Drama» or  e t  c e t e r a )  c o n s i d e r e d  a 

p a r t  o f  t h e  s p e c i a l  programs t h i s  s tu d y  i n t e n d s  t o  e x p l o r e #

The f o l l o w i n g  a r e  t h e  d e f i n i t i o n s  f o r  t h e  t e r m i n o l o g y  

r e f e r r e d  t o  in  t h i s  s t u d y :
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D e f i n i t i o n  o f  Terms

S p e c ia l
Programs:

M i n o r i t y  
Groups :

O r g a n i z a t i o n a l
P o s i t i o n :

R e c r u i t m e n t
P r o c e d u r e s :

Those p r o g r a m / o f f i c e s  in te n d e d  t o  a s s i s t  

m i n o r i t y  group s t u d e n ts  i n  c o l l e g e s  o r  

u n i v e r s i t i e s »  T h a t  a s s i s t a n c e  may m a n i f e s t  

i t s e l f  i n  c o u n s e l in g *  t u t o r i n g *  summer 

academic program s*  lan g u a g e  d e v e lo p m e n t *  o r  

c u l t u r a l  awareness e v e n t s .

Those p erso ns  who i d e n t i f y  t h e m s e lv e s  as B l a c k *  

A f r o - A m e r i c a n *  S p a n i s h /M e x ic a n - A m e r ic a n *  N a t i v e  

A m erican*  O r i e n t a l - A m e r i c a n *  o r  A s ia n  A m e r ic a n .  

Those persons  born  o u t s i d e  t h e  U n i t e d  S t a t e s  

( i . e .  f o r e i g n  bo rn )  a r e  n o t  c o n s i d e r e d  a p a r t  

o f  t h i s  p o p u l a t i o n .

The s y s t e m / s t r u c t u r e  i n d i c a t i n g  who has  

j u r i s i d i c t i o n  o v e r  th e  s p e c i a l  p rogram  a r e a ,  

( i . e . a  Lev e l  One r e p o r t s  d i r e c t l y  t o  t h e  

P r e s i d e n t ;  a Leve l  Two r e p o r t s  t o  a V i c e -  

P r e s i d e n t ;  a Leve l  T h r e e  r e p o r t s  t o  an A s s i s t a n t  

V i c e - P r e s i d e n t ;  a Lev e l  Four r e p o r t s  t o  a D e a n ) .  

T h a t  means by which m i n o r i t y  group s t u d e n t s  a r e  

encouraged  t o  a t t e n d  an i n s t i t u t i o n  o f  h ig h e r  

e d u c a t i o n  ( i . e .  school v i s i t s *  c o l l e g e  d a y / n i g h t  

programs*  m i n o r i t y  agency c o n t a c t s *  i n v i t a t i o n s  

to  m i n o r i t y  groups t o  v i s i t  t h e  cam pu s) .
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A dm iss ion  That  means by which m i n o r i t y  group s t u d e n t s
P r o c e d u r e s :

g a i n  e n t r y  t o  a c o l l e g e  or  u n i v e r s i t y  ( i . e .

GPA -  g rade  p o i n t  av e ra g e ?  ACT -  American C o l l e g e

T e s t  Scores? h ig h  school  GPA? r e c o m m e n d a t io n s ) .

P r o b le m s /  The number and t y p e  o f  p ro b lem s  o r  i s s u e s
I s s u e s :

r e p o r t e d  by t h e  d i r e c t o r s  o f  s p e c i a l  

programs in  t h i s  s tu d y  i s  assumed t o  be a 

measure o f  t h e  l e v e l  o f  t h e  d i f f i c u l t y  

fa c e d  by a p ro g ra m .

De s c r i p t i o n  o f  S p e c ia l  P r ograms a t  W es te r n  M ic h ig a n  U n i v e r s i t y

As an i l l u s t r a t i o n  o f  what  can be e s t a b l i s h e d  as a 

s p e c i a l  program  a rea  t o  a s s i s t  m i n o r i t y  g ro u p  s tu d e n ts ?  the

S p e c i a l  Programs a r e a  o f  W estern  M i c h ig a n  U n i v e r s i t y  may

s e r v e  as a m o d e l .

The D e p ar tm e n t  o f  S p e c ia l  Programs r e c o g n iz e s  t h e  

d i v e r s e  i n t e r e s t s  and needs o f  a l l  m i n o r i t y  group s t u d e n t s

and has expanded t o  i n c l u d e  v a r i o u s  o f f i c e s  under i t s  aus

p i c e s .  These  o f f i c e s  i n c l u d e  t h e  M a r t i n  L u t h e r  K ing  Program  

(a  c o l l e g e  academic s u p p o r t  program which b e g in s  in  t h e  

summer)? M i n o r i t y  S tu d e n t  S e r v ic e s  ( a n  a d v i s o r y  and r e 

c r u i t i n g  program )?  t h e  C e n te r  f o r  E d u c a t i o n a l  O p p o r t u n i t y  (a  

t u t o r i a l  p rogram )?  Upward Bound (a  p r e - c o l l e g e  program)? and 

t h e  A lp h a  Program ( a n o t h e r  c o l l e g e  aca dem ic  p r o g r a m ) .  A l l  

t h e  above  programs o p e r a t e  a t  t h e  L e v e l  T h r e e  p o i n t  o f  th e

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



13

o r g a n i z a t i o n  h i e r a r c h y  and r e p o r t  t o  an A s s i s t a n t  t o  t h e  

V i c e - P r e s i d e n t  o f  Academic A f f a i r s  f o r  t h e  U n i v e r s i t y .

B e f o r e  p r o v i d i n g  t h e  d e s c r i p t i o n  o f  each o f  t h e s e  p r o 

grams* i t  s h o u ld  a l s o  be p o i n t e d  o u t  t h a t  w h i l e  a l l  t h e s e  

programs were des igned  f o r  t h e  m i n o r i t y  group p o p u l a t i o n *  

some have expanded t o  i n c l u d e  n o n - m i n o r i t y  p e rs o n s *  s p e c i f 

i c a l l y  t h e  Alpha and t h e  C e n te r  f o r  E d u c a t io n a l  O p p o r t u n i t y  

P rog ra m s .  W h i l e  th e  o t h e r  programs ( M i n o r i t y  S t u d e n t  Se r 

v i c e s *  M a r t i n  L u th e r  K ing*  and Upward Bound) a r e  s t i l l  

f u n d a m e n t a l l y  g ea re d  to w a rd s  m e e t in g  t h e  needs o f  m i n o r i t y  

group s t u d e n t s *  t h e y  t o o  have t h e  c a p a b i l i t y  o f  a s s i s t i n g  

any s t u d e n t s  who r e q u i r e  a s s i s t a n c e .

M i n o r i t y  S t u d e n t  S e r v i c e s

The O f f i c e  o f  M i n o r i t y  S e r v i c e s  i s  com m it ted  t o  t h e  

g o a ls  o f  i n c r e a s i n g  t h e  m i n o r i t y  p r e s e n c e  and p a r t i c i p a t i o n  

a t  W estern  M ic h ig a n  U n i v e r s i t y  by e n c o u r a g in g  B la c k *

C h ic a n o *  N a t i v e - A m e r i c a n *  and N a t i v e - O r i e n t a l  e n r o l l m e n t .  

T h i s  goal i s  based on t h e  p re m is e  t h a t  e v e r y  m i n o r i t y  s t u 

d e n t  who d e s i r e s  t o  u p l i f t  h i s / h e r  s k i l l s  th r o u g h  h i g h e r  

e d u c a t i o n  s h o u ld  be g i v e n  t h e  o p p o r t u n i t y  t o  do so upon 

d e m o n s t r a t i o n  o f  t h e  r e q u i r e d  d e s i r e  and p o t e n t i a l  t o  com

p l e t e  t h i s  t a s k .  The o b j e c t i v e s  o f  t h i s  o f f i c e  a r e  t h u s :

I .  To s t i m u l a t e  i n t e r e s t  in  h i g h e r  e d u c a t i o n

th r o u g h  m i n o r i t y  s t u d e n t  i d e n t i f i c a t i o n  and t h e
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d i s s e m i n a t i o n  o f  m a t r i c u l a t i o n  i n f o r m a t i o n  t o  

t h e s e  s t u d e n t s .

2 .  To r e c r u i t  m i n o r i t y  s t u d e n t s  i n t o  th e  v a r i o u s  

programs o f  W estern  M ic h ig a n  U n i v e r s i t y  th r o u g h  an 

e x t e n s i v e  program o f  s t a t e w i d e  v i s i t a t i o n s  t o  h ig h  

s c h o o ls  and community a g e n c i e s .

3 .  To p r o v i d e  s u p p o r t i v e  s e r v i c e s  t o  m i n o r i t y  

s t u d e n t s  in  o rd e r  t o  p ro m o te  s u c c e s s f u l  academic  

e x p e r i e n c e s  f o r  m i n o r i t y  s t u d e n t s *  as w e l l  as *  

a s s i s t i n g  them t o  become s e l f - s u f f i c i e n t *  th u s  

p r e p a r i n g  them f o r  t h e i r  s p e c i f i c  p r o f e s s i o n a l  

c a r e e r s .

4 .  To m o n i to r *  e v a l u a t e *  and im p ro ve  u n i v e r s i t y -  

wide o p e r a t i o n s  as t h e y  r e l a t e  t o  m i n o r i t y  s t u 

d e n t s .

The o f f i c e  hopes th ro u g h  th e s e  e f f o r t s  t o  p r o v i d e  th e  

g r e a t e s t  o p p o r t u n i t y  f o r  a s u c c e s s f u l  and r e l e v a n t  

e d u c a t i o n a l  e x p e r i e n c e  f o r  our  m i n o r i t y  p o p u la c e .

M a r t i n  L u t h e r  K ing*  J r .  Program

The M a r t i n  L u th e r  K in g *  J r .  Program i n i t i a l l y  e v o lv e d  

in  1968 o u t  o f  c o n c e rn  f o r  t h e  c u l t u r a l l y  d i f f e r e n t  and 

a c a d e m i c a l l y  d e f i c i e n t  m i n o r i t i e s .  However* because o f  

c o n t i n u a l  exp a n s io n *  t h e  program has become an a l l -  

encompassing s t r u c t u r e  w hich  s e r v i c e s  a l l  e t h n i c  m i n o r i t i e s
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and s o c io -e c o n o m ic  g r o u p s *  I t  a l s o  has a v o i c e  i n  d e t e r m i n 

i n g  t h e  a d m is s io n  t o  t h e  program*

The program has a t h r e e - f o l d  p u r p o s e :  I )  i t  p r o v i d e s

e d u c a t i o n a l  o p p o r t u n i t i e s  f o r  a s i g n i f i c a n t  number o f  mi

n o r i t y  s t u d e n t s ;  2 )  i t  en courages  m a rg in a l  s t u d e n t s  t o  

pursu e  h i g h e r  e d u c a t i o n  by p r o v i d i n g  n o t  o n l y  an i n c e n t i v e  

but  a l s o  t h e  n e c e s s a r y  r e m e d ia l  h e l p ;  f i n a l l y ,  t h e  p rogram  

works c l o s e l y  w i t h  v a r i o u s  d e p a r tm e n ts  o f  t h e  u n i v e r s i t y  t o  

e x p e d i t e  r o u t i n e  p r o c e d u r e s *  ( i * e *  A d m is s io n ,  F i n a n c i a l  A i d ,  

Housing and i n s t r u c t o r - s t u d e n t  p r o g r e s s ) *  The s e r v i c e s  o f 

f e r e d  by t h e  Program a r e  b a s i c a l l y  s u p p o r t i v e  and i n c l u d e  

t u t o r i n g ,  academic and p e r s o n a l  c o u n s e l i n g ,  v o c a t i o n a l

t e s t i n g ,  and c a r e e r  p l a n n i n g *  One o f  t h e  s t a t e d  g o a ls  o f  

b o th  u n i v e r s i t y  f a c u l t y  members and th e  M a r t i n  L u t h e r  King  

o f f i c e  i s  t o  h e l p  s t u d e n t s  m ax im ize  t h e i r  success i n  t h e i r  

c o l l e g e  end eavors  and t o  seek o u t  and c o n t r o l  t h o s e  a r e a s  

which c r e a t e  d i f f i c u l t i e s  f o r  s t u d e n t s ,  w h i l e  s t r e n g t h e n i n g  

t h e  s t u d e n t ' s  a b i l i t i e s  to  s o l v e  prob lem s th r o u g h  c r i t i c a l  

t h o u g h t  and a n a l y s i s *

S t u d e n ts  spend seven and o n e - h a l f  w eeks ,  d u r i n g  t h e

summer, on t h e  campus o f  W es te rn  M ic h ig a n  U n i v e r s i t y  and a r e  

e n r o l l e d  in  s i x  h o u rs  o f  academ ic  c o u rs e  work*  The summer

program i s  d e s ig n e d  t o  s t r e n g t h e n  two o f  t h e  b a s i c  s k i l l s  

needed f o r  success i n  c o l l e g e :  w r i t i n g  and p r o p e r  s tu d y  

t e c h n i q u e s *  S t u d e n ts  p a r t i c i p a t e  in  s p e c i a l  s e m i n a r s .
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c u l t u r a l  e n r ic h m e n t  programs» and f i e l d  t r i p s *

The M a r t i n  L u t h e r  K ing  Program a l s o  co n d u c ts  a y e a r -  

round program  and o f f e r s  a c o n t i n u a t i o n  o f  t h e  t y p e s  o f  

e x p e r i e n c e s  t h a t  were i n i t i a t e d  d u r i n g  th e  summer. Through

o u t  t h e  school  yea r  t h e  program p e r fo r m s  t h e  f o l l o w i n g  ad

d i t i o n a l  f u n c t i o n s :  I )  p r o v i d e s  a s s i s t a n c e  w i t h  t h e  s e l e c 

t i o n  o f  c o u rs es  commensurate w i t h  s t u d e n t  i n t e r e s t  and 

a b i l i t i e s  w h i l e  s t i l l  f u l f i l l i n g  t h e  r e q u i r e m e n t s  o f  th e  

u n i v e r s i t y ;  2 )  p r o v i d e s  t u t o r i a l  s e r v i c e s  f o r  s t u d e n t s  who 

may need a s s i s t a n c e  w i t h  group work;  3) s u p e r v i s e s  t h e  p r o 

grams s tu d y  c e n t e r  and i n s u r e s  t h a t  t h e  n e c e s s a ry  t i m e  i s  

de v o te d  t o  academic  a c t i v i t i e s  and; 4) p r o v i d e s  s p e c i a l  

c o u n s e l in g  t o  s t u d e n ts  w i t h  p rob lem  s i t u a t i o n s *

S t u d e n ts  in  t h i s  program a r e  a c t i v e l y  r e c r u i t e d  from  

sc h o o ls  i n  t h e  s o u th w e s te rn  M ic h ig a n  a r e a .  However» s t u d e n t s  

o u t s i d e  t h i s  a re a  may a p p ly  and be a d m i t t e d »  even though  

s t a f f  v i s i t a t i o n  and c o n c e r t e d  r e c r u i t m e n t  e f f o r t s  a r e  l im 

i t e d  t o  t h e  t a r g e t  a r e a *

C e n te r  f o r  E d u c a t io n al Op p o r t u n i t y

The p r i m a r y  m is s io n  o f  t h e  C e n te r  o f  E d u c a t io n a l  Op

p o r t u n i t y  i s  t o  p r o v i d e  academic  s u p p o r t  s e r v i c e s  a imed a t  

h e l p i n g  a l l  W estern  M ic h ig a n  U n i v e r s i t y  s t u d e n t s  become more 

in d e p e n d e n t»  s e l f - c o n f i d e n t »  and e f f i c i e n t  l e a r n e r s  so t h a t  

t h e y  w i l l  be b e t t e r  p r e p a r e d  t o  meet  t h e  U n i v e r s i t y ' s  a c a -
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demie s t a n d a r d s  and a t t a i n  t h e i r  own e d u c a t i o n a l  g o a ls #  The 

C e n te r  a t t e m p t s  t o  a c c o m p l is h  t h i s  m i s s i o n  b y :  a) u t i l i z i n g

and c o o r d i n a t i n g  t h e  s u p p o r t  s e r v i c e s  t h a t  a r e  a l r e a d y  

f u n c t i o n i n g  and a v a i l a b l e  w i t h i n  t h e  U n i v e r s i t y  s t r u c t u r e  

( f o r  example? O r i e n t a t i o n »  C o u n s e l in g »  F i n a n c i a l  A id»  T e s t 

in g  S e r v ic e s »  The Read ing  C l i n i c »  e t c # ) ;  b) o f f e r i n g  a 

t u t o r i a l  s e r v i c e ;  and c )  p r o v i d i n g  aca d em ic  and s tu d y  s k i l l s  

a s s i s t a n c e #

The C e n te r  p l a c e s  a s t r o n g  em phas is  on t h e  t u t o r i a l

program w h ic h  h e lp s  s t u d e n t s  w i t h  g e n e r a l  s tu d y  s k i l l s #  I t  

p r o v i d e s  s t u d e n t s  w i t h  p r a c t i c e *  r e i n f o r c e m e n t »  and i n d i 

v i d u a l  g u id a n c e  th r o u g h o u t  t h e i r  c o u r s e  s t u d y #  T u t o r s  i d e n 

t i f y  t h e  s t r e n g t h s  and weaknesses e v i d e n t  i n  t h e  s t u d e n t ' s

s t u d y  t e c h n iq u e s »  and make s u g g e s t io n s  so as t o  improve

t h e i r  e f f e c t i v e n e s s »  th u s  r e i n f o r c i n g  t h e  p r a c t i c e  o f  th e s e  

t e c h n i q u e s  in  subsequent  courses#  I n  a d d i t i o n  t o  i t s  

t u t o r i a l  s e r v i c e ,  t h e  C e n te r  p r o v i d e s  academ ic  a d v is i n g »

s tu d y  s k i l l s  a s s is t a n c e »  c o u n s e l in g »  and im m ed ia te  r e f e r r a l  

t o  o t h e r  U n i v e r s i t y  su p p o r t  a g e n c ie s  t o  any s t u d e n t  e x p e r i 

e n c in g  academ ic  d i f f i c u l t i e s #

Upward Bound

Upward Bound i s  a p r e - c o l l e g e  p rogram  w hich  e n l i s t s  th e  

r e s o u r c e s  o f  sch oo ls  in  t h e  community» h o s t - i n s t i t u t i o n s »  

and t h e  f a m i l y #  Upward Bound s t u d e n t s  a r e  from low  income
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f a m i l i e s ,  r e g a r d l e s s  o f  e t h n i c  b a c k g ro u n d ,  who, w h i l e  in  

h i g h  s c h o o l ,  show a p o t e n t i a l  f o r  success  i n  h i g h e r  educa

t i o n #  They shou ld  possess a sen se  o f  p e r s o n a l  s t r e n g t h  and 

hav e  a d e s i r e  t o  become i n v o l v e d  in  a g u i d e d ,  many f a c e t e d  

e n r i c h m e n t  p rogram .  The o b j e c t i v e s  o f  t h e  program a r e :  1)  t o  

a s s i s t  h ig h  school s t u d e n t s  i n  t h e  d ev e lo p m en t  o f  b o th  the  

a t t i t u d e  and s k i l l s  n e c e s s a r y  to  a c h i e v e  success in  an i n 

s t i t u t i o n  o f  h i g h e r  l e a r n i n g ;  2 )  t o  make b o th  h ig h  school  

and u n i v e r s i t y  perso n n e l  aw are  o f  t h e  a b i l i t i e s ,  t a l e n t s ,  

and c o n t r i b u t i o n s  o f  Upward Bound s t u d e n t s ;  3)  t o  make l o c a l  

com m u n i t ies  more r e s p o n s i b l e  f o r  t h e  e d u c a t i o n  o f  t h e  t o t a l  

p o p u l a t i o n ;  and 4 )  t o  c u l t i v a t e  a s i g n i f i c a n t  number o f  

s t u d e n t s  w i t h  s p e c i a l  c h a r a c t e r i s t i c s  who a r e  a b l e  t o  a f f e c t  

t h e i r  e n v i r o n m e n t  th r o u g h  t h e  d e m o c r a t i c  p r o c e s s .  Upward  

Bound i s  s p e c i f i c a l l y  a t u t o r i a l ,  c o u n s e l i n g  and i n d i v i d u a l  

a t t e n t i o n  program d es ig n ed  t o  a c c o m p l is h  t h e  g o a ls  o f  

e d u c a t i o n a l  ach ievem ent  f o r  t h e  s t u d e n t s .  Upward Bound s t u 

d en ts  a r e  s e l e c t e d  by th e  Upward Bound P r o f e s s i o n a l  S t a f f .

A lpha  Program

The A lpha  Program is  d e s ig n e d  t o  a t t r a c t  and t o  a s s i s t  

s t u d e n t s  who possess p o t e n t i a l  f o r  academ ic  success b u t  have  

n o t  a t t a i n e d  t h e  minimum c r i t e r i a  t o  g a i n  ad m is s io n  to  th e  

u n i v e r s i t y .  Admission em p h a s ize s  t h e  use o f  s u p p o r t i v e  s e r 

v i c e s  such as c o u n s e l i n g ,  t u t o r i n g ,  c a r e e r  p l a n n i n g ,  and
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e n r o l l m e n t  i n  one o r  more r e q u i r e d  c o u rs es  be e f f e c t e d  be

tween t h e  s t u d e n t  and t h e  p ro g ra m .

P r i o r  t o  t h e  end o f  each  e n r o l l m e n t  p e r i o d *  t h e  A lpha  

D i r e c t o r  r e v i e w s *  w i t h  t h e  s t u d e n t  h i s / h e r  academic  p r o g r e s s  

and in v o l v e m e n t  in  t h e  program  s e r v i c e s .  I f  t h e  s t u d e n t  has  

met a l l  t h e  r e q u i r e m e n t s  o f  t h e  p rogram *  t h e  s t u d e n t  may 

c o n t i n u e  on tow ard  h i s / h e r  academ ic  g o a l s .  F a i l u r e  t o  meet  

t h e  program r e q u i r e m e n t s  can r e s u l t  in th e  s t u d e n t  b e in g  

d is m is s e d  from t h e  program  and t h e  u n i v e r s i t y .

L i m i t a t ions  of  t h e  Study

T h i s  s tu d y  w i l l  l i m i t  i t s e l f  t o  i n v e s t i g a t i n g  o n l y  th e  

s p e c i a l  programs i n  p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  i n 

s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  M i c h i g a n .  The s t u d y  w i l l  

fo c u s  on s e l e c t e d  a s p e c t s  o f  s p e c i a l  programs w hich  dea l  

w i t h  r e c r u i t m e n t  and a d m is s io n  a b i l i t y *  o r g a n i z a t i o n a l  po

s i t i o n *  and t h e  ty p e s  o f  p rob lem s and i s s u e s  t h a t  a r e  r e 

l a t e d  t o  t h e s e  p rogram s.  I t  s h o u ld  be n o te d  h e r e  t h a t  t h i s  

s tu d y  i s  n o t  concerned  w i t h  how s u c c e s s f u l  s p e c i a l  program s  

a r e *  in  r e l a t i o n  to  each o t h e r *  or  how s u c c e s s fu l  t h e y  a r e  

w i t h  r e g a r d  t o  t h e  r e t e n t i o n  and m a t r i c u l a t i o n  o f  s t u d e n t s  

t h r o u g h  t h e  program s.

T h is  s tu d y  w i l l  n o t  be con cern ed  w i t h  s p e c i a l  programs  

c o n s id e r e d  t o  be p r e - c o l l e g e  programs ( i . e .  Upward Bound* 

T a l e n t  S e a r c h )  or w i t h  programs c r e a t e d  by v a r i o u s  d e p a r t 
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ments i n  h i g h e r  e d u c a t io n  ( i . e .  M i n o r i t y  Law Programs? p ro 

grams f o r  M i n o r i t y  Eng ineers?  M i n o r i t y  N u r s e s ) .

ayeryiew_of_the_StudY

I n  t h e  r e m a in in g  c h a p t e r s  o f  t h i s  s tu d y#  t h e  f o l l o w i n g  

t o p i c s  w i l l  be add re ssed :

C h a p t e r  I I  -  A r e v i e w  o f  p e r t i n e n t  t h e o r e t i c a l  and 

r e s e a r c h  1 i t e r a t u r e .

C h a p t e r  I I I  -  A d e s c r i p t i o n  o f  t h e  r e s e a r c h  d e s ig n

and p r o c e d u r e s  f o r  t h e  s t u d y .

C h a p t e r  IV  -  A p r o v i s i o n  o f  t h e  f i n d i n g s  of  th e

s t u d y .

C h a p te r  V -  P r o v i s i o n  o f  a d i s c u s s i o n  and t h e

i n t e r p r e t a t i o n  o f  t h e  f i n d i n g s  o f  t h e  

s t u d y .
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CHAPTER I I  

REVIEW OF RELATED LITERATURE

The purpose  o f  t h i s  c h a p t e r  i s  t o  p r e s e n t  i n f o r m a t i o n  

r e g a r d i n g  s p e c i a l  programs w h ic h  a r e  r e l e v a n t  t o  t h i s  s tudy»  

W it h  t h a t  o b j e c t i v e  in  m in d ,  i n f o r m a t i o n  was r e v ie w e d  in  

te rm s  o f  ( I )  h i s t o r i c a l  i n f o r m a t i o n  r e g a r d i n g  s p e c i a l  p r o 

grams w i t h i n  s e l e c t e d  s t a t e s ;  ( 2 )  s t u d i e s  o f  s p e c i a l  p r o 

grams,  ( 3 )  changes o c c u r r i n g  in  h i g h e r  e d u c a t i o n  r e c r u i t m e n t  

and a d m is s io n  o f  m i n o r i t y  g roup  s t u d e n t s ;  and ( 4 )  management  

p a t t e r n s  f o r  s p e c i a l  programs»

H i s t o r i c a l  I n f o r m a t i o n  on S p e c i a l  Programs  
W i t h i n  S e l e c t e d S t a t e s

As s t a t e d  in  C h a p te r  1 ,  t h e  i n t e n t  o f  t h i s  s tu d y  was t o  

fo c u s  on s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n ts  in  t h e  

p u b l i c  fo u r  y ea r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  M ic h 

ig a n  r e l a t i v e  t o  the  p r o b l e m s / i s s u e s  t h e y  f a c e  and t h e  r e 

l a t i o n s h i p  o f  t h e  v a r i a b l e s  o f  r e c r u i t m e n t ,  a d m i s s i o n ,  and 

o r g a n i z a t i o n a l  p o s i t i o n .  As o t h e r  r e l a t e d  i n f o r m a t i o n  was 

d i s c o v e r e d ,  i t  was i n c l u d e d »

H i s t o r i c a l l y ,  s c h o o l i n g  has been v iew ed  as t h e  medium 

by which persons in  t h i s  s o c i e t y  have  improved th e m s e lv e s  

and t h e i r  c o n d i t i o n »  I t  was d u r i n g  t h e  p e r i o d  o f  new t h r u s t s  

f o r  e q u a l i t y ,  bo th  on t h e  e d u c a t i o n a l  and s o c i a l  f r o n t s ,

2.1
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t h a t  c o n c e rn  f o r  t h e  m i n o r i t y  group person  a t t e m p t i n g  t o  

improve h i m / h e r s e l f  came i n t o  t h e  l i m e l i g h t .

The words o f  O r .  James Baugh (Academic  P la n n e r  o f  Aca

demic A f f a i r s ,  U n i v e r s i t y  o f  W is c o n s in  sys tem )  r i n g  as t r u e  

now as t h e y  d id  a t  t h e  1979 workshop h e ld  in  W is c o n s in :

The l a t e  I 9 6 0 * s  marked a sudden r i s e  o f  i n 
t e r e s t  in  programs d e s ig n e d  t o  a s s i s t  e t h n i c  and  
r a c i a l  m i n o r i t i e s  a t t a i n  equal  access in  h i g h e r  
e d u c a t i o n . . .  C u r r e n t l y ,  t h e  t r e n d  tow a rd s  f i n a n 
c i a l  r e t r e n c h m e n t  and t h e  changed needs o f  con
te m p o r a r y  m i n o r i t y  s t u d e n t s  have drawn i n c r e a s i n g  
a t t e n t i o n  both  t o  t h e  l a c k  o f  ad e q u a te  p l a n n i n g  
and t h e  g ra v e  p e r i l s  t h a t  loom in  t h e  a t t a i n m e n t  
o f  l o n g - r a n g e  g o a l s  t h a t  a r e  fundam en ta l  t o  many 
p r o g r a m s . . .  R e c e n t  r e p o r t s  o f  l e v e l i n g  o r  
d e c l i n i n g  e n r o l l m e n t s  o f  m i n o r i t y  s t u d e n t s  i n  
h i g h e r  e d u c a t i o n  have  su g g es ted  t h a t  m i n o r i t y  
s t u d e n t s  have become d is e n c h a n t e d  and l o s t  c o n f i 
dence i n  h ig h e r  e d u c a t i o n ,  and t h e  i n i t i a l  e n t h u 
s iasm s o f  h i g h e r  e d u c a t i o n  f o r  m i n o r i t y  s t u d e n t s  
has waned.  ( C h a l l e n g e  t o  Succeed,  Page 1 4 ,  1979)

AS i n d i c a t e d  i n  C h a p te r  1 ,  t h e  r e s e a r c h e r  b e l i e v e d  t h a t  

m i s i n f o r m a t i o n  or l a c k  o f  i n f o r m a t i o n a l  r e s o u r c e s ,  had r e 

s u l t e d  in  t h e  o m is s io n  of  s e v e r a l  s p e c i a l  programs f o r  mi

n o r i t y  s t u d e n t s  in t h e  S t a t e  o f  M i c h i g a n ,  n o t  b e i n g  l i s t e d  

in  t h e  d i r e c t o r y  c i t e d  i n  C h a p t e r  I .

H a v in g  o b t a i n e d  as much i n f o r m a t i o n  as p o s s i b l e ,  r e l a 

t i v e  t o  s p e c i a l  programs w i t h i n  t h e  S t a t e  o f  M i c h i g a n ,  what  

f o l l o w s  i s  a b r i e f  summary o f  s p e c i a l  programs w i t h i n  o t h e r  

h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  M i c h i g a n ,  i n  a d d i t i o n  

t o  t h o s e  p r e v i o u s l y  c i t e d  in  th e  Program T a b le s  i n  C h a p t e r  

IV  o f  t h i s  s t u d y :

Kalamazoo Col le g e  -  S p e c i a l  Coun s e l in q  P r o g r a m
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Ka lam azoo*  MI

A s p e c i a l  p ro g ram  t o  i d e n t i f y  and  

co u n se l  s t u d e n t s  f rom  d i s a d v a n t a g e d  

backgrounds who c o u ld  b e n e f i t  from  

a c o l l e g e  e d u c a t i o n .

L a n s in g  Community -  M inor  i t y P r o g r a m 
Col 1ege

L a n s in g *  MI T h is  i s  a s p e c i a l  p rogram  w i t h

emphasis  on The I n d i a n  and 

C h i c a n o / H i s p a n i c  p o p u l a t i o n .

Macomb County  -  P r o j e c t  T r a n s i t i  on
Community C o l l e g e
W arren*  MI A program w h ic h  works w i t h  m i n o r i t y

s t u d e n t s  to w a rd s  a s s i s t i n g  them in  

t h e  c o m p l e t i o n  o f  a g e n e r a l  

e d u c a t i o n .

U n i v e r s i t y  o f  -  P r o j e c t  One Hundred
D e t r o i t

D e t r o i t *  MI A program d e s ig n e d  t o  i d e n t i f y  and

r e c r u i t  s t u d e n t s  w i t h  academic  

d e f i c i e n c i e s  a n d / o r  f i n a n c i a l  

need .

I t  s h o u ld  be no ted  h e r e *  t h a t  a th o ro u g h  sea rch  o f  th e  

l i t e r a t u r e *  r e l e v a n t  t o  s p e c i a l  p rograms f o r  m i n o r i t y  group  

s t u d e n t s  i n  h ig h e r  e d u c a t io n  w i t h i n  t h e  s t a t e  o f  M ic h ig a n *  

r e v e a l e d  a c o n s i d e r a b l y  s m a l l  amount o f  i n f o r m a t i o n .  I t  

s h o u ld  a l s o  be no ted  t h a t  t h e  s e a r c h  i n c l u d e d  t h e  f o l l o w i n g :

1 .  An ERIC ( E d u c a t i o n a l  R e f e r e n c e  I n f o r m a t i o n  C e n te r  

OARS (On L i n e  A u to m a t ic  R e f e r e n c e  System) s e a rc h
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made March 2 7 t h ,  1979  r e q u e s t i n g  t h e  f o l l o w i n g  

i n f o r m a t i o n :  " S p e c i a l  Programs f o r  M i n o r i t y

S t u d e n ts  In  P u b l i c  Four  Y ear  H ig h e r  E d u c a t io n  

I n s t i t u t i o n s  I n  M i c h i g a n " .

A second ERIC/OARS s e a r c h  was made August  2 1 s t ,

1980 r e q u e s t i n g  i n f o r m a t i o n  on t h e  f o l l o w i n g :

" S p e c ia l  Programs f o r  M i n o r i t y  S t u d e n ts  in  P u b l i c

Four Year  H ig h e r  E d u c a t io n  I n s t i t u t i o n s  in

M i c h i g a n ,  I n d i a n a ,  O h io  and I l l i n o i s .

A s e a rc h  th ro u g h  The E d u c a t i o n I ndex c o v e r i n g

t h e  y ea rs  o f  1 9 6 8 - 1 9 7 8  u s i n g  t h e s e  d e s c r i p t o r s :
M in o r  i ty
D is a d v a n ta g e d
S p e c ia l  Programs
S t u d i e s  o f  S p e c ia l  Programs
Admiss ion o f  M i n o r i t i e s
R e c r u i t m e n t  o f  M i n o r i t i e s
O r g a n i z a t i o n a l  S t r u c t u r e s

A s e a r c h  was made o f  t h e  f o l l o w i n g  j o u r n a l s  c o v e r i n g

the  p e r i o d  1 9 6 8 - 1 9 7 8 :
School  and S o c i e t y  
Ne g ro  Educat ion  
Co l l e g e  and U n i v e r s i t y  
American E d u c a t io n  
H ig h e r  E d u c a t i o n
American A s s o c i a t i o n  o f  C o l l e g e  Teacher  E d u c a t io n  
Personne l  and G u idance
Na t i o n a l  A s s o c i a t i o n  o f  Co l l e ge A d m i n i s t r a t o r s  

and C o u n s e lo rs  
Ed u c a t i o n  T e c h n o l ogy 
I ndependent  Schools  
Co l l e g e  S tu d e n t  P e rs o n n e l  
Ed u c a t io n  
Compact

O th e r  re s o u rc e s  i n c l u d e d  t h e  Comp r e h e n s i v e  

2 i s s e r t a t lo n _ In ^ x _ a n d _ ^ y . i o a r a E h j f .
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W h i le  t h e  l i t e r a t u r e  r e v e a l e d  i n f o r m a t i o n  r e g a r d i n g  

s p e c i a l  p rograms i n  v a r i o u s  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s ,  

t h o s e  programs were b a s i c a l l y  p r e - c o l l e g e  program s ( i « e #  

Upward Bound, T a l e n t  S e a r c h ,  E d u c a t io n  O p p o r t u n i t y  P rog ra m s ,  

e t  c e t e r a ) »  The focus  f o r  t h i s  s tu d y  was on s p e c i a l  p rogram s  

f o r  m i n o r i t y  group s t u d e n t s  " a l r e a d y "  in c o l l e g e  or  as be

g i n n i n g  c o l l e g e  f re s h m e n .

One c u r i o u s  d i s c o v e r y  made d u r i n g  t h e  l i t e r a t u r e  r e v i e w  

was t h a t  o n ly  two d i s s e r t a t i o n s  have been w r i t t e n  r e l a t i v e  

t o  m i n o r i t y  s t u d e n t  programs w i t h i n  t h e  s t a t e  o f  M i c h i g a n .

One was by Noah Brown and c e n t e r e d  on t h e  d e v e lo p m e n t  o f  a 

r e c r u i t m e n t  and r e t e n t i o n  model f o r  m i n o r i t y  s t u d e n t s  

(Brown,  1 9 7 6 ) .  The o t h e r  was by L u t h e r  Dease and f o c u s e d  on 

t h e  a c h ie v e m e n t  c h a r a c t e r i s t i c s  o f  b l a c k  and n o n - b l a c k  Up

ward Bound s t u d e n t s .  (D e a s e ,  1979)

The s tudy  by Dease has no r e l a t i o n s h i p  t o  t h i s  s tu d y  

due t o  i t s  b e in g  a p r e - c o l l e g e  program  which lo o k s  a t  

a c h ie v e m e n t  v a r i a b l e s .  The s tu d y  by Brown focused  on t h e  

v a r i a b l e s  t h a t  i n f l u e n c e d  h i g h  school  g r a d u a t e s  to  a t t e n d  

c o l l e g e  and remain i n  c o l l e g e  t h e  f u l l  f o u r  y e a r s .  The Dease  

and Brown s t u d i e s  i n v o l v e d  a p r e - c o l l e g e  HEOP ( H i g h e r  Edu

c a t i o n  O p p o r t u n i t y )  program  a t  Wayne S t a t e  U n i v e r s i t y .  A 

r e v i e w  o f  Brown's  s tu d y  showed no r e l a t i o n s h i p  t o  t h e  con

c e r n s  o f  t h i s  s t u d y .  A l th o u g h  Brow n 's  s tu d y  r e f e r s  t o  r e 

c r u i t m e n t ,  i t  was b a s i c a l l y  t h e  e f f o r t s  o f  t h e  HEOP p e r s o n -
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Bowdoin C o l l e g e  
B r u n s w ic k ,  MA

n e l  Brown d e s c r i b e s  as a r e c r u i t m e n t  t o o l »

I n  a d d i t i o n  t o  s p e c i a l  programs w i t h i n  t h e  S t a t e  o f

M ic h ig a n *  t h e  l i t e r a t u r e  d i v u l g e d  o t h e r  h i g h e r  e d u c a t i o n

i n s t i t u t i o n s  o u t s i d e  M ic h ig a n  hav in g  some t y p e  o f  s p e c i a l

program f o r  m i n o r i t y  s t u d e n t s .  What f o l l o w s  i s  an i l  l u m in a r y

s am pl ing  o f  th o s e  i n s t i t u t i o n s .

American U n i v e r s i t y  -  P r o j e c t  OPEN (Oppo r t u n i t y P r o j e c t  
W a s h in g to n ,  D .C .  f or  E d u c a t io n  Now)

I n s t i t u t e d  in  September 1968

-  P r o j e c t  65 

Purpose:  t o  b ro a d e n  co m m it tm en t  t o  

m i n o r i t y  s t u d e n t s .  I n s t i t u t e d  i n  

F a l l ,  1963 .

-  S t u ^ n t _ D e y e l o p m e n t _ P r o g r a m  

Purpose:  t o  i n c r e a s e  b l a c k  s t u d e n t  

p a r t i c i p a t i o n  and a d m i s s i o n .  

I n s t u t e d  F a l l ,  1 9 6 8 .

-  Summer T e s t  Program  

Purpose:  t o  i n c r e a s e  B lack  Law 

S t u d e n t  e n r o l l m e n t .  I n s t i t u t e d  

Summer 1 9 6 6 .

-  New Opp o r t u n i t y  Program  

P urpose:  t o  m o t i v a t e  and a t t r a c t  

m i n o r i t y  s t u d e n t s *  I n s t i t u t i o n a l  

d a te  no t  g i v e n .

Anyone w is h in g  a d d i t i o n a l  i n f o r m a t i o n  r e l e v a n t  to

Bowl ing  Green
Uni v e r s i  t y
Bowl ing  G re e n ,  OH

Emory U n i v e r s i t y  
A t l a n t a ,  GA

H o f s t r a  U n i v e r s i t y  
Hampstead ,  NY
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h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  o u t s i d e  o f  M ic h ig a n  t h a t  have  

s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s  may w ish  t o  

r e f e r  t o  t h e  C o l l e g e  and C u l t u r a l  Oi v e r s i t v :  The B la c k

S tu d e n t  on Campus- A P r o j e c t  Rep o r t  {ERIC R e p r o d u c t io n  S e r 

v i c e s  No. ED05563) The F i n a l  Repor t  o f  N a t i o n a l  P r o j e c t  11=

A1 t e r n a t i v e s  t o  t he Re v o I v i n q  Do o r» (ERIC R e p r o d u c t io n  S e r 

v i c e s  No. E 0 151054 )»  or R e s e a r ch Pro f e e t  Conc e r n  i nq 

S t u d e n t s  from Mi n o r i  t v  Gr o u p s F i n a l  Repo r t  (ERIC Reproduc

t i o n  S e r v i c e s  No. E 0 1 2 1 L 3 5 ) .

St u d i e s  o f  S p e c i a l  P r ograms

As a means o f  o b t a i n i n g  a p e r s p e c t i v e  on how s p e c i a l  

program s f o r  m i n o r i t y  group s t u d e n t s  were p e r c e iv e d »  in  t h e  

mid 6 0 * s »  when i t  appeared  most h i g h e r  e d u c a t io n  i n s t i t u 

t i o n s  were i n t e r e s t e d  in  a s s i s t i n g  t h e  m i n o r i t y -  

d i s a d v a n t a g e d  s tu d e n ts »  t h e  r e s e a r c h e r  r e v ie w e d  s e v e r a l  

s t u d i e s  o f  s p e c i a l  p ro g ra m s .  One such s tu d y  was c a r r i e d  ou t  

by Kalmer  S t o r d a l  ( 1 9 6 9 ) .  S t o r d a l  a t t e m p t e d  t o  d i s c o v e r  what  

t h e  academ ic  success r a t e  was f o r  a program d e s ig n e d  f o r  

a c a d e m i c a l l y  d e f i c i e n t  s t u d e n t s .  The program  e v a l u a t e d  was 

c a l l e d  E a r l y  E n t r y  I n s t i t u t e  ( E E I )  and was s t a r t e d  in  th e  

summer o f  1966 a t  N o r t h e r n  M ic h ig a n  U n i v e r s i t y .  I t  e n r o l l e d  

s t u d e n t s  in  t h e  program f o u r  t o  e i g h t  weeks d u r i n g  which  

i n t e n s i v e  academic p r e p a r a t i o n  was p r o v i d e d  t o  th e  s t u d e n t s .  

B r i e f l y »  t h e  outcome S t o r d a l  r e p o r t e d  was t h a t  t h e  " r i s k "
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s t u d e n t s  w ere  more p e r s i s t e n t  th a n  t h e  t r a d i t i o n a l  s t u d e n t s .  

S t o r d a l * s  f i n d i n g s  showed a s i g n i f i c a n t  d i f f e r e n c e  i n  g ra d e  

p o i n t  a v e ra g e s  o f  EEI s t u d e n t s  compared t o  r e g u l a r  f a l l  

e n t r y  s t u d e n t s  as d e t e r m in e d  by use o f  a n a l y s i s  o f  v a r i a n c e .

W i l l i a m s  ( 1 9 6 9 )  chose t o  make a d i s t i n c t i o n  between  

" d i s a d v a n t a g e d "  and " h i g h  r i s k "  s t u d e n t s .  W i l l i a m s  proposed  

t h a t  t h e  i n s t i t u t i o n s  a r e  t h e  ones who i d e n t i f y / o r  d e f i n e  

" d i s a d v a n t a g e d "  s t u d e n ts  by t h e  make-up o f  t h e i r  own s t u d e n t  

body ( i . e .  e d u c a t i o n a l  l e v e l t  economic b a c k g r o u n d s ) .  The 

" r i s k "  s t u d e n t s  were th o s e  who w ere  e c o n o m ic a l l y  poor and 

who p e r fo r m e d  p o o r l y  on most s t a n d a r d i z e d  t e s t s .

W i l l i a m ' s  e v a l u a t i o n  o f  s p e c i a l  programs aimed a t  as 

s i s t i n g  t h e i r  c l i e n t s  t o  become a c a d e m i c a l l y  sound,  con

c l u d e d  t h a t ,  a t  t h a t  t i m e ,  i t  was too  soon t o  r e a l l y  make an 

a s s e s s m e n t .  However ,  W i l l i a m s  s t a t e d  t h a t  some s p e c i a l  p ro 

grams d e m o n s t r a te d  a d e c l i n e  in  m i n o r i t y  s t u d e n t  d r o p o u t  

r a t e s .  He acknowledged t h a t  th o s e  programs which d i d  n o t  

l o w e r  s t a n d a r d s  f o r  th e  s t u d e n t s  showed s t u d e n ts  were suc

c e s s f u l  i n  s p i t e  o f  th o s e  t r a d i t i o n a l  s t a n d a r d s .  W i l l i a m s  

a l s o  r e p o r t e d  t h a t  some s t u d e n t s  in  s p e c i a l  programs f a i l e d  

t o  d e m o n s t r a te  improvement on s t a n d a r d i z e d  t e s t s  and o t h e r s  

f a i l e d  or  r e f u s e d  to  rem a in  i n  t h o s e  p r o g r a m s .
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Changes R e g a r d in g  The A d m i s s i o n / R e c r u i t m e n t  
Of M i n o r i t y  Groug S tu d e n ts

T h e re  is  a r h e t o r i c a l  q u e s t i o n *  "Do you remember th e  

•good o ld  days"?  Due t o  c h a n g in g  economic c o n d i t i o n s *  s o c i a l  

l i b e r t i e s *  and numerous o t h e r  e le m e n ts *  t h e  q u e s t i o n  o f  what  

i s  th e  f u t u r e  o f  s p e c i a l  programs f o r  m i n o r i t y  g ro u p  s t u 

d en ts  in  t h e  new day* s h o u ld  be a c o n s i d e r a t i o n  t o  be 

r a i s e d .  The r e s e a r c h e r  b e l i e v e s  t h e  o u t l o o k  i s  in d e e d  b l e a k .

The "good o l d  days"  may have been what A l o r i q h t  ( 1 9 6 9 )  

r e f e r r e d  to  when he i n d i c a t e d  t h a t  c o l l e g e s  have an o b l i g a 

t i o n  n o t  o n l y  t o  r e c r u i t  m i n o r i t y  s t u d e n t s *  b u t  t o  work t o  

r e t a i n  them .  O r .  A l b r i g h t  c i t e d  some s p e c i f i c s  by s a y in g  in  

t h e  e a r l y  I 9 6 0 * s  more m i n o r i t y  s t u d e n t s  g a i n e d  a c c e s s  t o  

c o l l e g e *  thus p r o d u c in g  t h e  f o l l o w i n g  r e s u l t s :

1 .  The number o f  m i n o r i t y  s t u d e n t s  a t  p r e d o m i n a n t l y  

w h i t e  i n s t i t u t i o n s  had r i s e n .

2 .  The academ ic  success o f  m i n o r i t y  s t u d e n t s  had been  

c o n s i  s t e n t .

3 .  T h e re  was a h i g h  number o f  m i n o r i t y  u n d e r g r a d u a t e s  

a d v a n c in g  on i n t o  g r a d u a t e  s c h o o l .

4 .  A l a r g e  number o f  m i n o r i t y  s t u d e n t s  r e t u r n e d  t o  

t h e i r  l o c a l  c o m m u n i t ie s  t o  e f f e c t  c h a n g e s .

B e a le  ( 1 9 7 2 )  was a n o t h e r  who p e r c e i v e d  t h e  coming  

changes when he i n d i c a t e d  t h e  s e l e c t i o n  o f  a p r o s p e c t i v e  

s t u d e n t  i s  u s u a l l y  a p ro ce ss  o f  i n d i v i d u a l  a p p r a i s a l  and
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c o n s i d e r a t i o n .

The above app ears  t o  s u p p o r t  one o f  t h e  p o i n t s  made by 

S e d la c e k  ( 1 9 7 5 )  in w h ic h  he i n d i c a t e d  t h a t  t h o s e  u n i v e r s i 

t i e s  most s u c c e s s fu l  in  e n r o l l i n g  m i n o r i t y  s t u d e n t s  used a 

s p e c i a l  p rogram  s t r u c t u r e  and in  t h a t  s t r u c t u r e  c o n s i d e r a b l e  

w e ig h t  was g iv e n  those  s t u d e n t s  s e e k in g  a d m is s io n  who had 

p e r s o n a l  recommendat ions and a b l y  h a n d le d  t h e  i n t e r v i e w  

p r o c e s s .

T h is  t r a n s l a t e s  t o  mean th o s e  who can make t h e  b e s t  

im p r e s s io n  on c o l l e g e / u n i v e r s i t y  a d m is s io n s  persons may te n d  

t o  be v iew ed  more s u b j e c t i v e l y  th a n  o b j e c t i v e l y .

W h i le  p e rso n a l  assessment  o f  in co m in g  s t u d e n t s  by ad

m is s io n s  p e r s o n n e l  have an impact  on a d m is s io n  o f  m i n o r i t y  

s t u d e n t s ,  one s i n g l e  change im p a c t in g  on m i n o r i t y  s t u d e n t  

ad m iss io n  and e n r o l l m e n t  was t h e  t h r e a t  o f  B a k k e - t y p e  l i t i 

g a t i o n .  ( B a k k e ,  1 9 7 8 ) .  Tha t  t h r e a t  has caused many c o l l e g e s  

and u n i v e r s i t i e s  t o  move c a u t i o u s l y  c o n c e r n in g  p r e f e r e n t i a l  

a d m is s io n  and r e c r u i t m e n t  o f  m i n o r i t y  s t u d e n t s .

A c c o r d in g  t o  Boy I an ( 1 9 7 3 ) ,  g e n e r a l l y  i t  i s  assumed to  

be l e g a l l y  p e r m i s s i b l e  to  seek  o u t  and i d e n t i f y  m i n o r i t y  

s t u d e n t s  f o r  t h e  purpo se  o f  r e c r u i t m e n t .  B o y la n  made s e v e r a l  

p o i n t s  to  t h a t  e f f e c t  in  h i s  a r t i c l e :

1 .  U n le s s  s t a t e  law s p e c i f i c a l l y  s t a t e s  o t h e r w i s e ,  i t  

i s  p e r m i s s i b l e  to  i d e n t i f y  p o t e n t i a l  s t u d e n t s  on 

t h e  b a s is  o f  r a c e  i n  an e f f o r t  t o  r e l i e v e  r a c i a l

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



31

im b a la n c e *

2 .  M o d i f i e d  adm iss io n  s t a n d a r d s  may be used in

a d m i t t i n g  m i n o r i t y  s t u d e n t s  in  s p i t e  o f  t h e  f a c t  

t h a t  t h i s  may r e p r e s e n t  " s p e c i a l "  or  " p r e f e r e n t i a l "  

t r e a t m e n t  so long  as r a c e  i s  o n l y  one o f  t h e  

c r i t e r i a  used*

I t  would  appear t h a t  B e l l  ( 1 9 7 5 )  was aware o f  the  

changes o c c u r r i n g  in  h ig h e r  e d u c a t i o n  as l a t e  as 1975 when 

he e x p r e s s e d  h is  c o n c e r n s ,  r e g a r d i n g  s p e c i a l  e f f o r t s  on

b e h a l f  o f  t h e  m i n o r i t y  s t u d e n t s ,  d u r i n g  t h e  I l l i n o i s  S t a t e  

Board o f  H i g h e r  E d u c a t io n  m e e t in g  in  S p r i n g f i e l d *  The cen

t r a l  t o p i c  o f  t h e  m e e t in g  was " The Dev e l opment  o f  Posi  t i v e  

A f f i r m a t i v e  A c t i o n  Program a t  a l l  L e v e l s  o f  H ig h e r  

E d u c a t io n  Em ploym ent ,  Development  o f  Programs To I n c r e a s e  

M i n o r i t y  and Women S t u d e n t  E n r o l l m e n t ^  R e p o r t  o f  t h e  M a ^ e r  

P l a n  Com m it tee  on A f f i r m a t i v e  A c t i o n  f o r  t h e  I l l i n o i s  Board  

o f  H ig h e r  E d u c a t i o n , and o f  t h e  f i v e  b a r r i e r s  c i t e d ,  r e l a 

t i v e  t o  a f f i r m a t i v e  a c t i o n ,  t h e  one h i g h l i g h t e d  was a t t i 

t u d e .  B e l l  s t a t e d .

Secondary  i n s t i t u t i o n s  must guard  a g a i n s t  t h e  
a t t i t u d e  t h a t  t h e i r  e d u c a t i o n a l  a s s i s t a n c e  p r o 
grams a r e  t h e  m a jo r  avenues f o r  i n c r e a s i n g  u n d e r 
g r a d u a t e  e n r o l l m e n t .  F a i l u r e  t o  a c t i v e l y  r e c r u i t
m i n o r i t y  s t u d e n t s  ( g e n e r a l l y )  i s  t o  ig n o r e  t h e
i n s t i t u t i o n s  a f f i r m a t i v e  a c t i o n s  o b l i g a t i o n s *
( B e l l ,  1 9 7 5 ,  p .  1 5 ) .

B e l l  n o t  o n ly  exp re s s e d  h i s  c o n c e r n s  t o  t h e  i n s t i t u 

t i o n s ,  he a l s o  made t h e  f o l l o w i n g  recom m endat ions  r e g a r d i n g
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m i n o r i t y  s t u d e n t s :

1) The need to  revamp i n s t i t u t i o n a l  r u l e s  and 

fo rm a l  p o l i c i e s  c o n c e r n i n g  a d m i s s i o n .

2 )  The need For maximum e f f o r t  t o  be p u t  f o r t h  t o  

r e c r u i t  more m i n o r i t y  u n d e r g r a d u a t e  s t u d e n ts  

t h r o u g h  r e g u l a r  a d m is s io n  c h a n n e l s .

R e f e r r i n g  t o  o t h e r  changes in  h i g h e r  e d u c a t io n  as th e y  

r e l a t e  t o  s p e c ia l  p rograms f o r  m i n o r i t y  group s t u d e n t s *  

M is k a l  ( 1 9 7 3 )  no ted  a r e c u r r i n g  d ev e lo pm ent  r e l e v a n t  t o  

s p e c i a l  programs:  th e  i n c r e a s i n g  l a c k  o f  f i n a n c i a l  s u p p o r t

w h ich  was c a u s in g  them t o  c l o s e .  C i t i n g  th e  H a r le m  Prep  

Academy as a program w hich  n e a r l y  d i s a p p e a r e d  due t o  w i t h 

draw al  o f  f o u n d a t i o n  f u n d i n g *  M is k a l  made t h e  p o i n t  t h a t  

f o u n d a t i o n s  ( a t  t h a t  p e r i o d )  who bestowed funds  f o r  s p e c i a l  

programs d i d  so u s u a l l y  as a means o f  i n i t i a t i n g  t h e  program  

b u t  n o t  t o  u n d e r w r i t e  i t  c o n t i n u a l l y .

O’ N e i l  ( 1 9 7 0 )  was p o s s i b l y  th e  most p r o p h e t i c  when he 

a l l u d e d  t o  some o f  th e  b a r r i e r s  c o n s t r a i n i n g  m i n o r i t y  group  

s t u d e n t s  access  i n t o  h i g h e r  e d u c a t i o n  ( i . e .  f i n a n c e s *  r a c e *  

geography*  s e l e c t i v e  a d m is s io n s  p o l i c i e s )  and t h e  prob lem  o f  

m i n o r i t y  group s tu d e n ts  e n r o l l m e n t  had n o t  improved anymore  

a t  t h a t  p o i n t  than  i t  had t w e n t y  y e a r s  e a r l i e r .

Organ i z a t  i o n a l / M a n a g e r i a l  S t r u c t u r e  
Q f_ S g e ç i a l _ P r g g r a m s

O f t e n  t im e s  th e  commitments o f  h i g h e r  e d u c a t i o n  i n s t i -
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t u t i o n s  a r e  d e m o n s tra te d  v i a  t h e  s u p p o r t  and a s s i s t a n c e  th e y  

p r o v i d e  t o  s p e c i a l  p rogram s f o r  m i n o r i t y  g roup s t u d e n t s .  

Sometimes t h e  o r g a n i z a t i o n a l /  m a n a g e r ia l  s t r u c t u r e  employed  

by s p e c ia l  programs can be a cause  o f  p rob lem s o r  d i f f i c u l 

t i e s  to  t h e  program .

An i n v e s t i g a t i o n  o f  v a r i o u s  models*  s t y l e s *  systems f o r  

an o r g a n i z a t i o n *  management* or an a d m i n i s t r a t i o n  r e v e a l e d  

t h e  f o l l o w i n g :

1 .  There  a r e  g e n e r a l l y  f o u r  b a s i c  m odels*  s t y l e s *  or  

systems o f  o r g a n i z a t i o n *  management o r  a d m i n i s t r a -  

t  io n :

( 1 )  V e r t i c a l  -  based on t h e  id e a  o f  p r o m o t io n  

o r  movement upward by g r a d e .

( 2 )  H o r i z o n t a l  -  a r e a s  a r e  d i v i d e d  by groups and  

a s s ig n e d  t o  s p e c i f i c  t a s k s .

( 3 )  Formal -  has a s t r i c t  a d h e re n c e  t o  any o f  

t h e  f o l l o w i n g  c h a r a c t e r i s t i c s :  p l a n n i n g *  

ass ignm ent  o f  d u t i e s *  i n t e g r a t i o n  and 

c o o r d i n a t i o n  f o r  t h e  most e f f e c t i v e  a c t i v i t y *  

and as a means t o  an end f o r  m e e t in g

ob j e c t  i v e s .

( 4 )  I n f o r m a l  -  D e c i s i o n s  made i n  t h i s  s t r u c t u r e  

ten d  n o t  t o  f o l l o w  t h e  fo rm a l  p a t t e r n  and a r e  

n o t  c o n s i s t e n t  w i t h  t h e  o v e r a l l  scheme o f  

t h i n g s *  (Handbook o f  E d u c a t io n a l
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A d m i n i s t r a t i o n ?  1 9 7 5 ) *

An oth er  r e s o u r c e  r e l e v a n t  t o  models# s t y l e s  and systems  

i n  o r g a n i z a t i o n ?  management? o r  a d m i n i s t r a t i o n  c i t e d  t h e  

f o l l o w i n g  as g r a p h ic  forms o f t e n  employed by o r g a n i z a t i o n s  

or  programs and which may be a source  o f  programming p r o b 

lems# (Simon? 1971)

FIGURE I

F l a t  S t r u c t u r e :  Broad span o f  c o n t r o l  o v e r  l a r g e  number

o f  p r o g r a m s .
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I FIGURE 2 
Tall Structure: Limited span of control
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The êüDOve model is cited as being the most difficult to send 

communications up and in getting the requested information down. That 

may develop into a decision-making gap, which may also give rise to 
programming problems.
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Information provided by Long (1969), Director of an Educational 

Opportunity Program called SEEK (Search, Encourage, Enroll and Keep), 

Indicates the Plat Structure has been beneficial for his program.

His program structure is seen below.

FIGURE 3 

SEEK Oganizational Structure
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Thus* t h e  i n v e s t i g a t i o n  o f  th e  l i t e r a t u r e  s u g g e s ts  t h e  

s t r u c t u r e s  o f  s p e c i a l  p rogram s f o r  m i n o r i t y  s t u d e n t s  in  

h i g h e r  e d u c a t i o n  may have e v o lv e d  as a r e s u l t  o f  t r i a l  and 

e r r o r  e x p e r ie n c e s  caused by t h e  l a r g e  i n f l u x  o f  m i n o r i t y  

g roup  s t u d e n ts  in the  1 9 6 0 * s-

A s t i n  (1 9 7 2 )  o b s e r v e d  from c a s e  s t u d i e s  o f  19 

e d u c a t i o n a l  o p p o r t u n i t y  program s t h a t  a d m i n i s t r a t i v e  s t r u c 

t u r e s  were f r e q u e n t l y  lo o s e  and t h a t  o p e r a t i o n s  were  n o t  

w e l l  o r g a n i z e d -  A c c o rd in g  t o  A s t i n *  a n a t i o n a l  s u r v e y  

r e v e a l e d  f o u r  b a s ic  s t r u c t u r a l  t y p e s :

1 )  Ce n t r a l i z e d  program s tend  t o  p l a c e  emphasis  on an 

o f f i c e  t h a t  d i r e c t s  v a r i o u s  s u p p o r t  s e r v i c e s  h a v in g  

a p r i m a r y  o b j e c t i v e  o f  s u p p o r t i n g  i n s t r u c t i o n a l  

programs by p r o v i d i n g  v a r i o u s  s k i l l  improvement  

s e r v i c e s  t o  a s s i s t  t a r g e t  g roup  s t u d e n t s  in  c o p in g  

w i t h  t h e  demands o f  c o l l e g i a t e  e d u c a t i o n .

2 )  De c e n t r a l  i z e d  p ro g ram s  te n d  t o  p l a c e  t h e i r  

emphasis  in  key d e p a r tm e n t s  ( i . e .  E n g l i s h *  M ath*  

S c ie n c e *  e t  c e t e r a )  o r  c o l l e g e / s c h o o l s  ( i . e .  

E n g i n e e r i n g *  M u s ic *  A r t s  and S c ie n c e *  e t  c e t e r a )  

as t h e  means o f  a s s i s t i n g  t h e  s t u d e n t .

3)  Tr a n s i t i o n a l  Y e a r s programs t e n d  t o  d r i v e  

s t u d e n t s  i n t o  a one year  c o u rs e  o f  s tudy  by 

c o n f e r r i n g  g e n e r a l  a d m i t t a n c e  i n t o  th e  c o l l e g e
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o r  u n i v e r s i t y *

4 )  P r o lo n g e d  L e a r n in g  programs a r e  t h o s e  a l l o w i n g  

s t u d e n t s  to  pace th e m s e lv e s  i n  t h e  e d u c a t i o n a l  

p u r s u i t *  H ere  s t u d e n t s  can e l e c t  t o  t a k e  fewer  

t h a n  a v e r a g e  or  normal c r e d i t  lo a d  and e x t e n d  t h e  

o b t a i n i n g  o f  t h e i r  d e g re e  i n t o  f i v e  y e a r s  o r  

I o n g e r .

The o r g a n i z a t i o n a l  p o s i t i o n / s t r u c t u r e  o f  s p e c i a l  p r o 

grams was c o n s i d e r e d  t o  be a v a r i a b l e  t h a t  w ould  be a 

p r o b l e m / i s s u e .  One r e s o u r c e  (The C h a l l e n g e  To Succeed:  Mi

n o r i t i e s  i n  H ig h e r  E d u c a t io n )  d i s c l o s e d  t h a t  some o f  th e  

problem s i n c u r r e d  by s p e c i a l  programs may w e l l  be a r e s u l t  

o f  t h e i r  i n t e r n a l  o r g a n i z a t i o n *

SUM M A^

T h is  c h a p t e r  was i n t e n d e d  t o  p r e s e n t  an o v e r v ie w  o f  t h e  

r e l a t e d  l i t e r a t u r e  d i s c o v e r e d  w hich  c o n c e r n s  t h e  p ro b 

l e m s / i s s u e s  o f  s p e c i a l  programs and t h e  r e l a t i o n s h i p  o f  

th o s e  prob lem s t o  t h e  v a r i a b l e s  o f  r e c r u i t m e n t ,  a d m i s s i o n s ,  

and t h e  o r g a n i z a t i o n a l  p o s i t i o n  w i t h i n  t h e  i n s t i t u t i o n *  

I n i t i a l l y ,  an i n v e s t i g a t i o n  o f  t h e  l i t e r a t u r e  r e v e a l e d  t h e  

c r e a t i o n  o f  s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s  

deve loped  due t o  t h e  s o c i a l  and e d u c a t i o n a l  u p h e a v a ls  o f  t h e  

I 9 6 0 * s *

D u r i n g  t h e  s p e c i f i c  l i t e r a t u r e  i n v e s t i g a t i o n  o f  s p e c i a l
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program s f o r  m i n o r i t y  g roup s t u d e n t s  i n  p u b l i c  f o u r  year  

h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  M ic h ig a n *  

i t  became a p p a r e n t  t h a t  l i t t l e  had been w r i t t e n  r e g a r d i n g  

t h o s e  program s*  and th u s  t h e  r e s e a r c h e r  e l e c t e d  t o  i n c l u d e  

o t h e r  i n f o r m a t i o n  r e l e v a n t  t o  s p e c i a l  programs f o r  m i n o r i t y  

group s t u d e n t s  o u t s i d e  o f  t h e  S t a t e  o f  M ic h ig a n *

I t  a l s o  became a p p a r e n t  from t h e  l i t e r a t u r e  r e v ie w e d  

t h a t  e a r l y  s t u d i e s  and a r t i c l e s  c o u ld  be b o th  p o s i t i v e  and 

n e g a t i v e  r e g a r d i n g  t h e  v a l u e  o f  s p e c i a l  programs f o r  m in o r 

i t y  group s t u d e n t s *  as i n d i c a t e d  by t h e  i n f o r m a t i o n  o f  

S t o r d a l  ( 1 9 6 9 )  and w i l l i a m s  ( 1 9 6 9 )  and o t h e r s *  The d e v e lo p 

ment o f  such s p e c i a l  p rograms is  a f a i r l y  r e c e n t  deve lo pm ent  

and thus  t h e  c u r r e n t  l i t e r a t u r e  on them i s  l i m i t e d *  The re  

a p p e a rs  t o  be a d e f i n i t e  vacuum h e r e *  e s p e c i a l l y  f o r  th e  

S t a t e  o f  M ic h ig a n *

W h i le  i t  a p p e a rs  f a s h i o n a b l e  t o  g i v e  e x c e p t i o n a l  

t r e a t m e n t  t o  m i n o r i t y  s t u d e n t s  and make c o n c e n t r a t e d  e f f o r t s  

t o  r e c r u i t  and admit  them* c u r r e n t  l i t i g a t i o n *  such as t h e  

Bakke d e c i s i o n *  has had s e r i o u s  r e p e r c u s s i o n s  on s p e c i a l  

programs f o r  m i n o r i t y  group s t u d e n t s *  Even in  t h i s  s i t u a 

t i o n *  however*  t h e  t a s k  o f  h ig h e r  e d u c a t i o n  was t o  a b i d e  by 

t h e  t e n e t s  o f  a f f i r m a t i v e  a c t i o n *

A l th o u g h  l i t i g a t i o n  b r o u g h t  changes r e g a r d i n g  m i n o r i t y  

group s t u d e n ts  and s p e c i a l  p rogram s*  some changes were  

o c c u r r i n g  b e f o r e  th e n  as c i t e d  by B e a l e  ( 1 9 7 2 ) *  S e d la c e d
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( 1 9 7 5 ) »  B e l l  ( 1 9 7 5 ) »  and o t h e r s -  F a c t o r s  i n v o l v e d  i n  t h e s e  

changes were f o u n d a t i o n  f u n d i n g  c u t - b a c k »  a t t i t u d i n a l  

changes and s u b j e c t i v i t y  o f  adm iss io n s  p e r s o n s -

The management o f  s p e c i a l  programs was e x p l o r e d  as a 

prob lem  s o u r c e -  The l i t e r a t u r e  i n d i c a t e d  some o r g a n i z a t i o n a l  

s t r u c t u r e s  g e n e r a l l y  u t i l i z e d  ( F l a t  and T a l l ) -  W h i le  one i s  

no b e t t e r  t h a n  th e  o t h e r  d ep end ing  upon t h e  c o n d i t i o n  t o  be 

used in» t h e  SEEK Program a p p e a rs  t o  p r e f e r  t h e  F l a t  S t r u c 

t u r e -

S p e c ia l  Program o r g a n i z a t i o n a l  p o s i t i o n  may h ave  been 

v iew ed as a problem» b u t  one r e s o u r c e  i n d i c a t e s  t h e  i n t e r n a l  

s t r u c t u r e  w i t h i n  s p e c i a l  programs may a l s o  be a p r o b le m .
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C h a p te r  I I I

METHODOLOGY

Research  Design and P r o c e d u re s

The purpose  o f  t h i s  s tu d y  i s  t o  d e s c r i b e  th e  s p e c i a l  

program s t h a t  e x i s t  in  p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  M ic h ig a n  and t o  t e s t  c e r 

t a i n  h y p o t h e s i s  a b o u t  th o se  p r o g ra m s -  W i th  t h i s  goal in  

mind» a s u r v e y  form was c r e a t e d  t o  i d e n t i f y  no t  o n l y  t h o s e  

i n s t i t u t i o n s  w i t h  programs» but»  a d d i t i o n a l l y »  t o  seek i n 

f o r m a t i o n  about  w hich  o f  th o s e  s p e c i a l  program s c o u ld  a d m i t  

and r e c r u i t  m i n o r i t y  persons»  and where t h o s e  programs f e l l  

w i t h i n  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  o f  t h e  i n s t i t u t i o n -

A p i l o t  survey  was t e s t e d  a t  a workshop on "The  

R e t e n t i o n  and R e c r u i t m e n t  o f  M i n o r i t i e s "  h e l d  in  A t l a n t a »  

G e o rg ia »  i n  November o f  1979» and w i t h  p r i v a t e  and community  

c o l l e g e s  i n  t h e  s t a t e  o f  M ic h ig a n -  Those who p a r t i c i p a t e d  in  

t h e  p i l o t  t e s t i n g  d u r i n g  th e  n a t i o n a l  workshop i n c l u d e  t h e  

f o l l o w i n g :

G e r a l d i n e  G u id ry  -  D i r e c t o r  S p e c i a l  Programs
U n i v e r s i t y  o f  Texas a t  A r l i n g t o n

E a r l  W hea t fa l  1 -  D i r e c t o r  S p e c i a l  S e r v i c e s
V i r g i n i a  Commonwealth U n i v e r s i t y

E a r l  Farrow  -  D i r e c t o r  E d u c a t i o n a l  O p p o r t u n i t y

41
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and S p e c i a l  S e r v i c e s  

L i v i n g s t o n  C o l l e g e *  R u tg e rs  
U n i v e r s i t y

W i l l i a m  L in d s e y  -  A s s i s t a n t  Dean O p p o r t u n i t y
Programs

Mabel Anderson -  Oean G en era l  S t u d i e s  and
Academic S u ppor t  Programs  

K e ntu cky  S t a t e  U n i v e r s i t y

The l o c a l  and p r i v a t e  and community c o l l e g e s  t h a t  p a r t i c i 

p a t e d  in  t h e  p i l o t  t e s t i n g  were t h e  f o l l o w i n g :

A l b i o n  C o l l e g e  -  A l b i o n *  MI 

Shaw C o l l e g e  -  D e t r o i t *  MI 

Grand Rapids
J u n i o r  C o l l e g e  -  Grand R a p id s *  MI 

Lake M ic h ig a n
J u n i o r  C o l l e g e  -  Benton H a r b o r *  MI

J u n i o r  C o l l e g e  -  Benton H a rb o r *  MI

The p i l o t  app eared  a d e q u a te  t o  s u p p ly  t h e  r e s e a r c h e r  

w i t h  t h e  needed i n f o r m a t i o n  from th e  i n s t i t u t i o n s  t o  be

i n v e s t i g a t e d .  The r e s e a r c h e r  a l s o  met w i t h  t h e  d i s s e r t a t i o n  

com m it tee  i n  o r d e r  t o  o b t a i n  t h e i r  i n p u t  r e g a r d i n g  t h e  s u r 

vey f o r m .  F o l l o w i n g  t h a t  m e e t in g *  i t  was d e c id e d  t h a t  t h e  

form  would  be s u f f i c i e n t  f o r  t h e  t a s k  i n t e n d e d *  g i v e n  some 

minor a l t e r a t i o n s .  T h is  amended s u r v e y  Form w i t h  accompany

ing  c o v e r  l e t t e r  can be found in  A p pend ices  A -B -C .

The r e s e a r c h e r  t h e n  o b t a i n e d  t h e  names and add re sses  o f  

a l l  t h e  p u b l i c  f o u r  y ea r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  

w i t h i n  t h e  s t a t e  f rom th e  l a t e s t  e d i t i o n  o f  t h e  Di r e c t o r y

o f  M ic h ig a n  I n s t i t u t i o n s  o f  H i g h e r  E d u c a t io n  197 6 - 1 9 7 7»
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produced by t h e  M ic h ig a n  D e p ar tm e n t  o f  E d u c a t i o n *  From t h a t  

r e s o u r c e  t h e  names and add re sses  o f  15 p u b l i c  i n s t i t u t i o n s  

were o b t a i n e d  and t h r e e  s u r v e y  forms were s e n t  to  t h e  f o l 

lo w in g  pe rso n s  o f  t h o s e  i n s t i t u t i o n s :

D e a n s / V i c e  P r e s i d e n t s  f o r  S tu d e n t  A f f a i r s  

D i r e c t o r s / C o o r d i n a t o r s  o f  S p e c i a l  Programs  

Two d i f f e r e n t  s u r v e y  forms were used t o  o b t a i n  t h e  

r e q u i r e d  i n f o r m a t i o n .  One form* go lden  i n  c o l o r *  was spe

c i f i c a l l y  g e a re d  tow a rd  o b t a i n i n g  i n f o r m a t i o n  f rom  those  

persons i n  t h e  upper  l e v e l  a d m i n i s t r a t i o n  ( i . e .  Deans* V i c e -  

P r e s i d e n t *  P r o v o s t ) .  T h is  i s  t h e  pe rso n  t o  whom s p e c i a l  

programs or  M i n o r i t y  S t u d e n t  S e r v ic e s  Program d i r e c t o r s  

r e p o r t .  The second form* b l u e  in  c o l o r *  was g e a re d  tow ard  

o b t a i n i n g  i n f o r m a t i o n  s p e c i f i c a l l y  f rom t h o s e  pe rso n s  d i 

r e c t l y  i n v o l v e d  w i t h  s p e c i a l  programs ( i . e .  a D i r e c t o r  or  

Coord i n a t o r ) •

The f i r s t  m a i l i n g s  o f  t h e  s u r v e y  t o  t h e  s tu d y  p o p u la 

t i o n  took p l a c e  i n  M id -M arch  1 9 8 0 .  Two i n s t i t u t i o n s  r e 

sponded i n  e a r l y  A p r i l  1 9 8 0 .  Two weeks a f t e r  r e c e i p t  o f  

t h o s e  s u rv e y  forms*  t h e  f i r s t  f o l l o w - u p  c a l l s  were made. By 

September o f  1980*  t h e r e  were s t i l l  some program s t h a t  had 

n o t  r e t u r n e d  t h e i r  s u r v e y  f o r m s .  F o l l o w - u p  c a l l s  were a g a in  

made and a p p o in t m e n t s  s e t  t o  v i s i t  t h o s e  programs to  

e x p e d i t e  t h e  c o m p l e t i o n  and r e t u r n  o f  th e  f o r m s .  Thus* th e  

c o l l e c t i o n  t i m e  f o r  t h e  s u r v e y  form s  was s p r e a d  f rom  th e
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f i r s t  o f  A p r i l  1980 t o  th e  m id d le  o f  J a n u a ry  1981*

F o l l o w i n g  t h e  as s u m p t io n  t h a t  most i n s t i t u t i o n s  would  

be somewhat f r u g a l  w i t h  t h e  f i n a n c i a l  s u p p o r t  f o r  s p e c i a l  

program s*  t h e  r e s e a r c h e r  e x p e c t e d  t o  d i s c o v e r  no more than  

one o r  two s p e c ia l  programs i n  any one i n s t i t u t i o n .  A g a in *  

i t  s h o u ld  be p o i n t e d  o u t  t h a t  t h e  r e f e r e n c e  t o  s p e c i a l  p r o 

grams was in te n d e d  t o  a d d re s s  o n l y  t h o s e  programs t h a t  were  

r e c o g n i z e d  i n s t i t u t i o n a l l y  and w h ic h  r e c e i v e d  f u n d i n g  f rom  

t h e  p a r e n t  i n s t i t u t i o n .  The 15 i n s t i t u t i o n s  were s e n t  t h r e e  

s u r v e y  f o r m s .  Thus* a t o t a l  o f  45 forms were s e n t  o u t .  The 

t h r e e  forms were:  one g o ld  fo rm  f o r  upper  l e v e l  a d m i n i s t r a 

t o r s ;  two b l u e  forms f o r  pe rso n s  d i r e c t l y  i n v o l v e d  w i t h  

s p e c i a l  p rogram s.

Each upper  l e v e l  a d m i n i s t r a t o r  was s e n t  a c o v e r  l e t t e r  

i n t r o d u c i n g  t h e  r e s e a r c h e r  and e x p l a i n i n g  th e  purpose b eh ind  

t h e  s t u d y *  e x p l a i n i n g  th e  d i f f e r e n c e  in  th e  c o l o r e d  forms*  

and r e q u e s t i n g  h i s / h e r  a s s i s t a n c e  i n  t h e  d i s t r i b u t i o n  o f  th e  

p r o p e r  form  t o  t h e  p ro p e r  person  and t h e  c o m p l e t io n  o f  th e  

g o l d  fo r m .  S e l f - a d d r e s s e d  and p r e - s t a m p e d  e n v e lo p e s  were  

i n c l u d e d  f o r  t h e  c o n v e n ie n c e  o f  a l l  t h e  p a r t i c i p a n t s .

A w a i t i n g  p e r i o d  o f  two weeks was e s t a b l i s h e d  by t h e  

r e s e a r c h e r  b e f o r e  u n d e r t a k i n g  any t y p e  o f  f o l l o w - u p .  I f  th e  

forms were n o t  r e t u r n e d  d u r i n g  t h a t  two week p e r i o d *  th e  

r e s e a r c h e r  th e n  made f o l l o w - u p  t e l e p h o n e  c a l l s  t o  t h o s e  

s p e c i f i c  i n s t i t u t i o n s *  o f f i c e s *  or  p erso ns  t o  d i s c o v e r  t h e
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cause  f o r  t h e  d e l a y .

The P o p u l a t i o n

The p o p u l a t i o n  s e l e c t e d  f o r  t h e  s u rv e y  was a l l  t h e  

p u b l i c  f o u r  year  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  th e  

S t a t e  o f  M ic h ig a n  w h ich  have a s p e c i a l  program f o r  m i n o r i t y  

g r o u p s .  C a re  was t a k e n  t o  re m a in  w i t h i n  th e  d e f i n i t i o n  o f  

s p e c i a l  p rogram s g i v e n  on page 11 o f  t h i s  s t u d y ,  w hich  was:

S p e c ia l  Programs: Those p r o g r a m s / o f f i c e s  i n te n d e d

t o  a s s i s t  m i n o r i t y  group s t u d e n t s  

i n  c o l l e g e s  o r  u n i v e r s i t i e s .  T h a t  

a s s i s t a n c e  may m a n i f e s t  i t s e l f  in  

c o u n s e l i n g ,  t u t o r i n g ,  summer 

academic  p ro g ra m s ,  language  

d e v e lo p m e n t ,  o r  c u l t u r a l  

aw areness e v e n t s .

The f o l l o w i n g  s t a f f  members o f  t h e  i n s t i t u t i o n s  com

p l e t e d  t h e  s u r v e y  q u e s t i o n n a i r e s :

1 .  Upper l e v e l  a d m i n i s t r a t o r s  o f  S p e c ia l  Programs ( i . e .

P r e s i d e n t s ,  V i c e - P r e s i d e n t s ,  Deans ,  o r  C h a i r p e r s o n s ) .

2 .  D i r e c t o r s  or  C o o r d i n a t o r s  o f  S p e c ia l  Programs

P r o c e s s l n g _ t h e _ D a t a

As t h e  su rv e y  fo rm s  were r e t u r n e d  and t h e  i n f o r m a t i o n  secure*  

i t  became e v i d e n t  t h a t  o f  t h e  15 fo u r  year  p u b l i c  h i g h e r  e d u c a t io i
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i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  M ic h ig a n #  s i x  ( 6 )  had no t y p e  o f  

s p e c i a l  p rogram  f o r  m i n o r i t y  group s t u d e n t s .  Those s i x  ( 6 )  

i n s t i t u t i o n s  were t h e  f o l l o w i n g :

F e r r i s  S t a t e  C o l l e g e #  B ig  Rapids#  MI 

Grand V a l l e y  S t a t e  C o l l e g e #  A l l e n d a l e *  MI 

Lake S u p e r io r  S t a t e  C o l l e g e #  S a u l t  S t e .  M a r ie #  MI 

M ic h ig a n  T e c h n o lo g ic a l  U n i v e r s i t y *  Houghton# MI 

Saginaw V a l l e y  S t a t e  C o l l e g e #  U n i v e r s i t y  C e n te r#  MI 

U n i v e r s i t y  o f  M ich iga n#  Dearborn#  MI

Those i n s t i t u t i o n s  t h a t  had a s p e c i a l  p rogram  f o r  m in o r 

i t y  group s t u d e n t s *  a t  t h e  t i m e  o f  t h i s  s t u d y #  i n c l u d e d  t h e  

f o l l o w i n g :

C e n t r a l  M ic h ig a n  U n i v e r s i t y #  M t*  P l e a s a n t #  MI 

E a s t e r n  M ic h ig a n  U n i v e r s i t y *  Y p s i l a n t i #  MI 

M ic h ig a n  S t a t e  U n i v e r s i t y *  E a s t  L an s in g#  -MI 

N o r t h e r n  M ic h ig a n  U n i v e r s i t y #  M a r q u e t t e #  MI 

O a k la n d  U n i v e r s i t y *  R o ch es te r#  Ml 

Wayne S t a t e  U n i v e r s i t y #  D e t r o i t #  MI 

U n i v e r s i t y  o f  M ich ig a n #  Ann A rb o r#  MI 

U n i v e r s i t y  o f  M ich iga n#  F l i n t #  MI 

W estern  M ic h ig a n  U n i v e r s i t y #  Kalamazoo# MI 

As t h e  s u rv e y  forms were r e t u r n e d #  t h e y  were  r e c o r d e d  on 

s e p a r a t e  c h a r t s  f o r  upper  l e v e l  a d m i n i s t r a t o r s  o f  s p e c i a l  p r o 

grams and t h o s e  persons d i r e c t l y  r e l a t e d  t o  s p e c i a l  programs  

( i . e .  D i r e c t o r s  or  C o o r d i n a t o r s ) .
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The incom ing  i n f o r m a t i o n  i n c l u d e d  t h e  f o l l o w i n g :  ( s e e

app en d ices  A»B and C f o r  t h e  c o m p le te  i n s t r u m e n t  and t h e  

accompanying co v er  l e t t e r ) .

Program i d e n t i f i c a t i o n  q u e s t io n s  1 - 6

2 .  Program d e s c r i p t i o n  q u e s t io n s  7 -12

3 .  Program o r g a n i z a t i o n a l  q u e s t i o n s  1 3 - 1 6
pos i t i o n

4 .  Program a d m is s io n  a b i l i t y  q u e s t i o n s  1 7 - 2 4

5 .  Program r e c r u i t m e n t  a b i l i t y  q u e s t io n s  2 5 -3 1

6 .  Program f u n d i n g  q u e s t io n s  3 2 -3 3

7* P r o b le m s / i s s u e s  f a c i n g  q u e s t i o n s  3 4 - 3 6
program

The f o r m a t  f o r  r e c o r d i n g  t h e  a d d i t i o n a l  incom ing  i n 

f o r m a t i o n  r e l a t i v e  t o  t h e  compendium* f o l l o w e d  t h a t  o f  t h e  

s u r v e y *  w hich  was:

6 . 1  Name o f  t h e  i n s t i t u t i o n

6 . 2  Name(s) of  t h e  s p e c i a l  programs

6 . 3  Name(s)  of  t h e  c o n t a c t  p e rs o n s  and p o s i t i o n

6 . 4  Whether  program c o u ld  a d m i t *  o r  r e c r u i t  i t s
s t u d e n t s

6 . 5  Basic  program g o a ls

6 . 6  Program S e r v i c e s  a v a i l a b l e

See a p p en d ix  U f o r  an exa m ple  o f  t h e  co m p le ted  compendium.

H%B2tbeses_For_ the_Stud%

I t  was e x p e c te d  t h a t  s p e c i a l  programs f o r  m i n o r i t y  

group s t u d e n t s  in p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  i n s t i -
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t u i t i o n s  w i t h i n  t h e  S t a t e  o f  M ic h ig a n  f a c e  some s p e c i f i c  

prob lem s o r  i s s u e s *  and t h a t  t h e  v a r i a b l e s  o f  r e c r u i t m e n t #  

adm iss io n #  and o r g a n i z a t i o n a l  p o s i t i o n  w i t h i n  t h e  i n s t i t u 

t i o n  have some im pact  upon t h o s e  programs and t h e i r  p rob lem s  

or  i s s u e s .  Thus# t h e  h y p o th e s e s  f o r  t h i s  s tu d y  w ere :

1 .  S p e c i a l  Programs f o r  m i n o r i t y  group s t u d e n t s  in  p u b l i c  

f o u r  y e a r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  t h e  

S t a t e  o f  M ic h ig a n  f a c e  p a r t i c u l a r  p r o b l e m s / i s s u e s .

2 .  There  i s  a r e l a t i o n s h i p  between t h e  number o f  p r o b l e m s /  

i s s u e s  f a c e d  by s p e c i a l  programs f o r  m i n o r i t y  group  

s t u d e n t s  in  p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  w i t h i n  th e  S t a t e  o f  M ic h ig a n  and t h e  

v a r i a b l e s  o f  r e c r u i t m e n t #  ad m is s io n s  and o r g a n i z a t i o n a l  

p o s i t i o n  w i t h i n  th o s e  i n s t i t u t i o n s .

T h i s  s t u d y  t e s t e d  t h e s e  h yp o th eses  by t h e  f o l l o w i n g  method:  

H % B gth es is_ i

S p e c ia l  Programs f o r  m i n o r i t y  group s t u d e n t s  in  p u b l i c  

f o u r  year  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  

M ic h ig a n  f a c e  p a r t i c u l a r  p r o b l e m s / i s s u e s .

The above h y p o t h e s i s  was t e s t e d  w i t h  t h e  r e s u l t s  p r o 

v i d e d  v i a  a s u r v e y  f o r m .  Upon t h e  d i s c o v e r y  t h a t  t h e r e  were  

13 s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s  w i t h i n  pub

l i c  f o u r  ye a r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s #  t h o s e  programs  

w ere  asked t o  l i s t  what  t h e y  p e r c e i v e d  as p r o b l e m s / i s s u e s  

f a c i n g  th e m .  The t a b u l a t i o n  f o r  t h e  number and t y p e  o f
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p rob lem s  was t h e  r e s o u r c e  w h ich  a s s i s t e d  i n  t h e  d i s c o v e r y  of  

w h e th e r  t h e  h y p o t h e s i s  was t r u e .

H y B o th e s is _ 2

T h e re  i s  a r e l a t i o n s h i p  be tw een  t h e  prob lem s f a c e d  by

s p e c i a l  program s f o r  m i n o r i t y  group s t u d e n t s  i n  p u b l i c  f o u r

y e a r  h i g h e r  e d u c a t io n  i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  

M ic h ig a n  and th e  v a r i a b l e s  o f  r e c r u i t m e n t ?  a d m is s io n s  and 

o r g a n i z a t i o n a l  p o s i t i o n  w i t h i n  th e s e  i n s t i t u t i o n s .

The above h y p o th e s is  was t e s t e d  u s i n g  a f r e q u e n c y  t a b l e  

w hich  l i s t e d  the  range  o f  p r o b l e m s / i s s u e s  f a c i n g  s p e c i a l  

p r o g r a m s .  The v a r i a b l e s  o f  r e c r u i t m e n t  and a d m is s io n  were  

l i s t e d  on t h e  f re q u e n c y  t a b l e  a c c o r d i n g  t o  t h e  number o f  

" y e s "  o r  "no"  r e p l i e s  For t h e  range  o f  p r o b le m s .

The same fo rm a t  was a p p l i e d  f o r  t h e  o r g a n i z a t i o n a l  

v a r i a b l e ?  b u t  w i t h  th e  a d d i t i o n  o f  r e p l i e s  by coded l e v e l s .  

Thus? l e v e l  one = a P r e s i d e n t ;  l e v e l  two = a V i c e - P r e s i d e n t ;

l e v e l  t h r e e  = a Dean and l e v e l  f o u r  = a C h a i r p e r s o n .

R e s e a rc h  q u e s t io n s  r e l a t i v e  t o  t h e  d eve lo pm ent  of t h e  

r e s o u r c e s  compendium i n c l u d e d  t h e  f o l l o w i n g :

1 .  Can th ese  s p e c i a l  programs f o r  m i n o r i t y  group  

s t u d e n t s  r e c r u i t  f o r  t h e  program?

2 .  Can these  s p e c i a l  programs f o r  m i n o r i t y  group  

s t u d e n t s  g r a n t  a d m is s io n  t o  t h e  program?

3 .  Under whose j u r i s d i c t i o n  do t h e s e  s p e c i a l  programs  

f a l  1?
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4# What a r e  t h e  s e r v i c e s  o f f e r e d  by t h e s e  s p e c i a l  

programs?

Summary

The i n t e n t  o f  t h i s  s t u d y  i s  t o  d e s c r i b e  t h e  s p e c i a l  

programs c u r r e n t l y  e x i s t i n g  w i t h i n  th e  p u b l i c  f o u r  y ea r  

h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  in  t h e  S t a t e  o f  M i c h i g a n .  W i th  

t h a t  goal  i n  m ind ,  a s p e c i f i c  s u r v e y  form was d e v e lo p e d .  

T h a t  s u r v e y  form was p i l o t  t e s t e d  i n  some p r i v a t e  and com

m u n i ty  c o l l e g e s  w i t h i n  t h e  S t a t e  o f  M ic h ig a n  and w i t h  random 

p a r t i c i p a n t s  o f  a n a t i o n a l  workshop on "The R e t e n t i o n  and 

R e c r u i t m e n t  o f  M i n o r i t y  S t u d e n t s ” w h ic h  was h e ld  in  A t l a n t a ,  

G e o r g i a ,  i n  November o f  1 9 7 9 .

F o l l o w i n g  t h e  r e t u r n  o f  t h e  p i l o t  t e s t  fo r m s ,  a m e e t in g  

was h e l d  w i t h  t h e  d i s s e r t a t i o n  c o m m i t te e  o f  t h i s  s tu d y  t o  

assess  t h e  need t o  make any a l t e r a t i o n s  t o  o b t a i n  th e  

d e s i r e d  i n f o r m a t i o n ,  and t o  o b t a i n  t h e i r  a c c e p t a n c e  o f  th e  

s u r v e y  fo r m .  I t  was a c c e p t e d ,  a f t e r  some m inor  a l t e r a t i o n s  

had been made.

The names o f  t h e  v a r i o u s  p u b l i c  f o u r  y ea r  h i g h e r  edu

c a t i o n  i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  were o b t a i n e d  f rom t h e  

D i r e c t ory  o f  Mi c h i g an I n s t i t u t i ons o f  H i g h e r  Edu c a t i o n and  

t h e  s u rv e y  fo rm s ,  a lo n g  w i t h  an e x p l a n a t o r y  c o v e r  l e t t e r ,  

were se n t  to  th o s e  o f f i c e s  b e l i e v e d  t o  be r e s p o n s i b l e  f o r  or  

r e l a t e d  t o  s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s .
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C o n s i d e r i n g  t h a t  t h e r e  a r e  o n l y  15 p u b l i c  f o u r  yea r  

h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  t h e  S t a t e *  t h e  r e 

s e a r c h e r  b e l i e v e d  se n d in g  one g o ld  su rv e y  form ( f o r  t h o s e  

p erso ns  i n  t h e  upper l e v e l  a d m i n i s t r a t i o n  l i k e  Deans* V i c e -  

P r e s i d e n t s *  o r  P r o v o s t s )  and two b lu e  su rve y  fo rm s ( f o r  

t h o s e  p erso ns  d i r e c t l y  c o n n e c te d  w i t h  t h e  s p e c i a l  p rogram s)  

would  be s u f f i c i e n t  t o  o b t a i n  t h e  d e s i r e d  i n f o r m a t i o n .

The su rv e y  forms*  and accompanying c o v e r  l e t t e r s *  were  

m a i l e d  o u t  i n  M id -M arch  1 9 8 0 .  Responses came i n  as e a r l y  as  

t h e  f i r s t  week o f  A p r i l  1980 and as l a t e  as t h e  m id d le  o f  

J a n u a r y  1 9 8 1 .

A g r a c e  p e r i o d  o f  two weeks was e s t a b l i s h e d  by t h e  

r e s e a r c h e r  as s u f f i c i e n t  t i m e  f o r  t h e  s u r v e y  forms t o  be 

r e t u r n e d .  Those i n s t i t u t i o n s  or  o f f i c e s  f a i l i n g  to  r e t u r n  

t h e  forms w i t h i n  t h e  t i m e  f ra m e  e s t a b l i s h e d  were c o n t a c t e d  

v i a  t e l e p h o n e  as a f o l l o w - u p  method t o  d i s c o v e r  t h e  cause  

f o r  t h e  d e l a y .

The incoming s u r v e y  fo rm  i n f o r m a t i o n  was l i s t e d  on a 

check  l i s t  f o r m a t .  The outcome o f  t h e  incom ing  s u r v e y  fo rm s  

w i l l  be add re ssed  in t h e  f o l l o w i n g  c h a p t e r .

The hyp o th eses  t h i s  s tu d y  so u g h t  t o  d i s c o v e r  i n c l u d e d  

t h e  f o l l o w i n g :

1 .  S p e c i a l  Programs f o r  m i n o r i t y  group s t u d e n ts  in  

p u b l i c  fo u r  yea r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  

w i t h i n  t h e  S t a t e  o f  M ic h ig a n  a r e  fa c e d  w i t h
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p a r t i c u l a r  p r o b l e m s / is s u e s »

2 *  T h e re  i s  a r e l a t i o n s h i p  between t h e  p r o b l e m / i s s u e s  

f a c e d  by s p e c i a l  p rograms f o r  m i n o r i t y  g roup  

s t u d e n t s  in  p u b l i c  f o u r  y ea r  h i g h e r  e d u c a t i o n  

w i t h i n  M ic h ig a n  and t h e  v a r i a b l e s  o f  r e c r u i t m e n t ,  

a d m iss io n  and o r g a n i z a t i o n a l  p o s i t i o n  w i t h i n  

t h e s e  i n s t i t u t i o n s -  

The above h y p o th e s e s  were t e s t e d  v i a  a s u r v e y  form  

which r e q u e s t e d  p a r t i c i p a n t s  t o  l i s t  t h e  p r o b l e m s / i s s u e s  

f a c i n g  s p e c i a l  p r o g r a m s -  T h a t  su rv e y  a l s o  r e q u e s t e d  th e  

p a r t i c i p a n t s  t o  i n d i c a t e  ( y e s  or  no) w he ther  t h e i r  s p e c i a l  

program was a l lo w e d  t o  r e c r u i t  o r  a d m i t  s t u d e n t s  t o  t h e  

program -  The p a r t i c i p a n t s  were  a l s o  r e q u e s te d  t o  i n d i c a t e  

where t h e  program f e l l  in  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  o f  

t h e  i n s t i t u t i o n  ( i - e -  Leve l  One, Lev e l  Two, Leve l  T h r e e ,  or  

Lev e l  F o u r ) -
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CHAPTER IV  

FINDINGS OF THE SURVEY

As i n d i c a t e d  i n  t h e  p r e c e d i n g  c h a p t e r ,  a s u r v e y  form  

was s en t  o u t  t o  t h e  15 p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  M ic h ig a n  i n  o r d e r  t o  d i s 

c o v e r  w h ic h  had or m a i n t a i n e d  s p e c i a l  p rogram s f o r  th e  mi

n o r i t y  group s t u d e n t s *  I t  was d is c o v e r e d  t h a t  o u t  o f  t h e  15 ,  

n i n e  (9 )  i n s t i t u t i o n s  had or m a i n t a i n e d  such p r o g r a m ( s ) *

I n  a d d i t i o n  t o  d e s c r i b i n g  t h o s e  p r o g r a m s ,  two h y p o th e 

ses were t e s t e d :

I *  S p e c i a l  programs f o r  m i n o r i t y  group s t u d e n ts  in  

p u b l i c  f o u r  y ea r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  

w i t h i n  M ich ig a n  f a c e  p a r t i c u l a r  p r o b l e m s / i s s u e s *

2m T h e re  i s  a r e l a t i o n s h i p  between t h e  number o f  

p r o b l e m s / i s s u e s  fa c e d  by s p e c i a l  programs f o r  

m i n o r i t y  group s t u d e n t s  in  p u b l i c  f o u r  y ea r  

h i g h e r  e d u c a t io n  i n s t i t u t i o n s  w i t h i n  M ic h ig a n  

and t h e  v a r i a b l e s  o f  r e c r u i t m e n t ,  a d m i s s i o n s ,  

and o r g a n i z a t i o n a l  p o s i t i o n  w i t h i n  those  

i n s t i t u t i o n s .

Summarized i n  T a b le  I  a r e  t h e  r e a c t i o n s / r e s p o n s e s  to  

t h e  s u r v e y  fo rm s  by program p e r s o n n e l *  S i m i l a r l y ,  T a b l e  2 i s

53
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t h e  r e a c t i o n / r e s p o n s e s  o f  u p p e r  l e v e l  a d m i n i s t r a t o r s *  Upper  

l e v e l  i s  d e f i n e d  as t h e  f o l l o w i n g :  P r e s i d e n t ,  V i c e - P r e s i 

d e n t ,  Oean,  C h a i r p e r s o n / D i r e c t o r *
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1,000
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STUDENTS
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B . 0  B . 4

A . 5 8 5  A . 4 5
B . 3 0 0  S E R V IN G  A S  A ID E S  B . 1 2 5

3 0 0
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IN C R E A S E  A CA DEM IC  

S K IL L S

A S S IS T  IN  K \T R IC U IA -  
T IO N  THROUGH U N IV E R 
S IT Y .

AND E J3? IO Y !4E Iir S E R V IC E  FO R  M IN O R IT Y
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T3
(D
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T A B L E  1  C O N T Z N B E D

U O IV E lS n V  C F  M IC H IG A N  
A N S  ARDOR

IM IV E R S IT T  C F  M IC H IG A N
mur

K W N E  S O T E  IN IV E R S r r ï V E S iE W  M ia a C A N  U J IV E R S m

CD

8
11. PROGRAM GQAL(S) 

-cawEOjm
AID iicrÆRsrrï Ei 
R E C IX N IZ K G  B IA S E D  P O L IC IE S  

m ir .T I I ’Y , E V M U A IE  AND  
E 'J 'R O V 'E  .M DJO RIO T S E R V IC E S  
C O IilT T  A '.D  œ C R A L IZ E  
IN T O C -A T IC M  Id l iT IV E  TO  
> æ .’O R H Y  S IU B Ü nT S  
S E R V IC E  A S L IA IS O N  T O  H E LP  
M B ;0 R 1 T Ï STUDENTS V .T T Ii 
PROBLEM S O L V E IG

P R Û V ID S  AVUCU E T O  H IG H E R  
E D U C A TIO N  FO R  T H E  S TU D D fl?  

Vm il POTINriAL 
PRETAPE S TXTO A TS  T O  A D JU S T  
TO  CO LLEG E U « ir < a ^ 2 3 .T  
P R O V ID E  S U P IO K T II’E  SERr.M CE  
TO  E JA B LE  S IL D E O T  T O  DEVELO P  
N ELD ED  AjC A D S-U C  S K IIX S

1 2 . PROGRAM S E R V IC E

33"
CD

CD
T3
O
Q.
Ca
o3

T3
O

CD
Q.

O R G A N IZ A T K N A L

1 3 . H M E D IA T E  S U P E R V IS O R

1 4 . ABO VE S U P E R V IS O R  
REPORTS TO

A C A D G M IC  A D V IS E M Q J r
CO U N S E LIN G
T U T O R IA L

A O U X M X C  A D V IS E M E M T
CO U N SELIN G
T U T O R IA L

S IC K E R  A C A C m C C  PROGRAM
C O U N S E LIN G
T U T O R IA L

DEAN O F S TU D E N T S E R V IC Ea ;  A S S O C IA T E  V IC E  
P R E S ID E N T  A C A D EM IC  
A L T A IR S  

B . D IR E C TO R  C O f-T fU N ITY  : 
S E R V IC E

A . V IC E  P E E S ID O JT  A C A D E M IC S  A S S IS T A N T  DEAN O F
B . V IC E  P R E S ID E N T  S TU D E N T S TU D E N T S E T O IC E S  

S E R V IC E S

D IR E C T O R  O F  S P E C IA L  
S E R V IC E S

V IC E  P R E S ID E N T  STUDBN T  
A IT A IR S

A . C U R R IC U U M  S E ID C n C H  
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S lU D L N T  O R G A N IZA T IO N A L A D V IS S B J T

B .'S U M Z n  A C A X E H IC  PROGRAM  
T U TO P JA I.
COUNSELING
A C A D EM IC  A D V IS E A 3N T  
U O C A TTO N A I/P E R S O N A L T E S T IN G

A. A S S IS T A N T  T O  V IC E  P R E S IIS N T  
A C A D EM IC  A F F A IR S

O,

A . V IC E  P R E S ID E N T  A C A D Q O C  A F F A IR S
B . V IC E  P R E S ID Q N T  A C A D E M IC  A F F A IR S

T3
CD

(/)
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I S .  PRO G R AM (S) R E P O R TIN G  
T O  D M E D IA T E  SUPER
V IS O R

A . E X T T N S IO N  S E R V IC E  A D M IS S IO N  .
C O :T E R  FO R  WOt-ŒN S E R V IC E  R E G IS TR A R  
D J S IT T U T E  P U B L IC  P O L IC Y  F B N IC IA L  A ID  
S 'L U D IE S  C O U N S E U N G  S E R V IC E

. lA B O R  AND IN D U S T R IA L  

R IN IA TTQ N S

VETERA NS  
UPVRRD BOUND 
H IG H E R  E D U C A TIO N  
O P P O R TU N ITY
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A l l  15 p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  

were c o n t a c t e d  and a t o t a l  o f  t h r e e  ( 3 )  s u r v e y  forms s e n t  to  

e a c h .  S i x  ( 6 )  r e t u r n e d  e i t h e r  t h e  s u r v e y  fo rm  or  a fo rm a l  

l e t t e r  i n d i c a t i n g  t h e i r  i n s t i t u t i o n  m a i n t a i n e d  no such spe

c i a l  program  f o r  m i n o r i t y  group s t u d e n t s .  The o t h e r  n in e  ( 9 )  

i n s t i t u t i o n s  i n d i c a t e d  t h e y  d i d  have some t y p e  o f  s p e c ia l  

program  f o r  m i n o r i t y  group s t u d e n t s .  I t  was d i s c o v e r e d  t h e r e  

a r e  13 s p e c i a l  programs c u r r e n t l y  e x i s t i n g  among t h e  n in e  

( 9 )  i n s t i t u t i o n s .

Because p a r t  o f  t h i s  s tu d y  was fo c u s e d  on t h e  v a r i a b l e s  

o f  p r o b l e m s / i s s u e s ,  r e c r u i t m e n t *  a d m i s s i o n *  and o r g a n i z a 

t i o n a l  s t r u c t u r e *  t h e s e  v a r i a b l e s  w i l l  be add re ssed  

s e p a r a t e l y .  T h i s  i s  f o l l o w e d  by r e f e r e n c e s  t o  o t h e r  i tem s  of  

i n f o r m a t i o n  c o v e re d  th ro u g h  t h e  s u r v e y .

P r o b l e m s / i s s u e s  fa c e d  by th e  s p e c i a l  programs f o r  mi

n o r i t y  group s t u d e n t s  appear  t o  f a l l  i n t o  one o f  t h e  f o l 

lo w in g  c a t e g o r i e s :  I )  l a c k  o f  fu n d s ;  2 )  l a c k  o f  p e rs o n n e l  t o  

e f f e c t i v e l y  h a n d le  th e  t a s k  and 3 )  i n s e n s i t i v i t y  by t h e  

d e c i s i o n - m a k e r s  o f  th e  i n s t i t u t i o n  t o  t h e  purpose  beh ind  

s p e c i a l  p r o g r a m s .

Of t h e  13 programs r e p o r t i n g *  s i x  ( 6 )  i n d i c a t e d  

i n s u f f i c i e n t  f u n d in g  as a p rob lem  f a c i n g  t h e i r  p ro g ram s .  

Seven ( 7 )  r e p o r t e d  u n d e r s t a f f i n g / i n s u f f i c i e n t  s t a f f i n g  as a 

prob lem  f a c i n g  t h e i r  p ro g ram .  Two ( 2 )  c i t e d  i n s e n s i t i v i t y  o f
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d e c i s i o n - m a k e r s  tow a rd s  t h e i r  program as a p ro b le m *  and two  

( 2 )  programs f a i l e d  t o  r e p o r t  t h e i r  p e r c e p t i o n  o f  t h e  p ro b 

lems f a c i n g  t h e i r  programs#

O th e r  p rob lem s which d i d  n o t  f a l l  i n t o  t h e  c a t e g o r i e s

p r e v i o u s l y  m ent ioned i n c l u d e d :  1) s t u d e n t s  s e e k in g  s p e c i a l

programs s u p p o r t  too  l a t e ;  2 )  p o s s i b l e  l o s s  o f  t h e  p rogram

e n t i r e l y ;  and 3)  t h e  d e c l i n i n g  number o f  m i n o r i t y  group  

s t u d e n t s  s e e k in g  e n t r y  i n t o  f o u r  y e a r  n i g h e r  e d u c a t i o n  i n -  

s t i  t u t i o n s #

I s  t h e  program a u t h o r i z e d  t o  r e c r u i t  i t s  s t u d e n t s ?  Of 

t h e  13 programs» f i v e  ( 5 )  i n d i c a t e d  "yes*** seven ( 7 )  i n d i 

c a t e d  " n o " *  and one ( 1 )  program f a i l e d  t o  r e p l y #

I s  t h e  program a u t h o r i z e d  t o  a d m i t  i t s  s t u d e n t s ?  Of t h e  

13 programs* t h r e e  ( 3 )  i n d i c a t e d  " y e s " *  and t e n  ( 1 0 )  i n d i 

c a t e d  "no"#

Under whose j u r i s d i c t i o n  does t h e  program f a l l ?  E i g h t

( a )  o f  t h e  programs i n d i c a t e d  S t u d e n t  S e r v i c e s  O f f i c e  w i t h  

t h r e e  ( 3 )  i n d i c a t i n g  t h e  Academic A f f a i r s  O f f i c e #  One p ro 

gram r e p o r t e d  to  a P r o v o s t ;  one r e p o r t e d  t o  a D i r e c t o r  o f  

Community S e r v i c e s *  and one r e p o r t e d  to  a D i r e c t o r  o f  Spe

c i a l  S e r v ic e s #

Cross t a b u l a t i o n s  o f  th e  number o f  p rob lem s  i d e n t i f i e d  

f o r  a p rogram  w i t h  r e c r u i t m e n t  a b i l i t y  a r e  shown i n  T a b l e  3 

on t h e  f o l l o w i n g  page#
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% o f  T o t a l  “  8
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1
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I t  a p p e a rs  t h a t  t h e r e  i s  no r e l a t i o n s h i p  betw een  t h e  

number o f  problems i d e n t i f i e d  and th e  a b i l i t y  t o  r e c r u i t  

s t u d e n t s ;  how ever ,  t h e  number o f  programs a n a ly z e d  was too  

s m a l l  t o  run  s t a t i s t i c a l  t e s t s *

With  r e f e r e n c e  t o  t h e  number o f  p r o b l e m s / i s s u e s  f a c e d  

by t h e  13 programs r e p o r t i n g ,  i t  ap p eared  t h a t  t h e y  were  

minor and spanned a r a n g e  o f  z e r o  up t o  t h r e e *  The e x p e c t a 

t i o n  had been to  f i n d  a c l o s e  r e l a t i o n s h i p  between t h e  num

b e r  o f  p r o b l e m s / i s s u e s  e x p e r ie n c e d  by t h e  programs and t h e i r  

a b i l i t y  t o  r e c r u i t ,  a d m i t ,  and t h e i r  o r g a n i z a t i o n a l  p o s i t i o n  

w i t h i n  t h e  i n s t i t u t i o n a l  s t r u c t u r e .  T h i s  e x p e c t a t i o n  was n o t  

su p p o r te d  by t h e  d a t a *

N o t i n g  t h e  t o t a l  number o f  programs t h a t  resp o n d ed  ( 1 2 )  

and t h e  t o t a l  o f  t h o s e  t h a t  were n o t  a b l e  t o  r e c r u i t  ( 5 ) ,  

t h e r e  app ears  t o  be a b o u t  an even s p l i t  between t h e  program s  

t h a t  can r e c r u i t  and t h o s e  t h a t  c a n n o t .  T h is  can be seen i n  

T a b le  3 (C ro ss  T a b u l a t i o n s  o f  R e c r u i t m e n t  A b i l i t y  W i t h  The 

Number of  P r o b l e m s / I s s u e s  And R e c r u i t m e n t  A b i l i t i e s ) .

There  is no o b s e r v a b l e  r e l a t i o n s h i p  between t h o s e  p r o 

grams l i s t i n g  more p r o b l e m s / i s s u e s  and the  a b i l i t y  t o  r e 

c r u i t ,  as shown in  t h a t  same t a b l e .  The h i g h e s t  number o f  

p r o b l e m s / i s s u e s  was t h r e e  ( 3 )  and y e t  t h e  f r e q u e n c y  o f  p r o 

grams i n d i c a t i n g  w h e th e r  t h e y  d id  or  d id  no t  have  t h e  a b i l 

i t y  t o  r e c r u i t  m i n o r i t y  group s t u d e n t s  was one ( I )  eac h *
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S i m i l i a r l y v  t h e  lo w e s t  number o f  p r o b l e m s / i s s u e s  was one ( I )  

and t h e  f r e q u e n c y  o f  programs w he ther  t h e y  d id  o r  d i d  n o t  

have t h e  a b i l i t y  t o  r e c r u i t  was t h r e e  ( 3 )  e a c h .

Moving t o  th e  n e x t  v a r i a b l e  o f  a d m i s s i o n .  T a b l e  4 

(C ross  T a b u l a t i o n s  o f  Admissions A b i l i t y  W i th  The Number Of  

P r o b l e m / I s s u e s )  d e m o n s tra te d  a g r e a t e r  d i f f e r e n c e  between  

t h e  number o f  p r o b l e m s / is s u e s  and a d m is s io n  a b i l i t i e s .

N o t i n g  t h e  t o t a l  number o f  program s t h a t  responded ( 1 3 )  

and t h e  t o t a l  number o f  programs t h a t  c a n n o t  ad m i t  m i n o r i t y  

group s t u d e n t s  ( t e n )  and t h e  t o t a l  number o f  program s t h a t  

can a d m i t  ( t h r e e ) ,  one can r e c o g n i z e  t h e  im b a la n c e  between  

programs and t h i s  v a r i a b l e .

Those program s t h a t  f e l l  w i t h i n  t h e  h i g h  p r o b l e m / i s s u e s  

a r e a ,  (m ean ing  h a v in g  i d e n t i f i e d  t h r e e  ( 3 )  p r o b l e m s ) ,  had 

m o d era te  f r e q u e n c y  responses  in  b e i n g  u n a b le  t o  a d m i t .  Those  

program s t h a t  f e l l  w i t h i n  th e  low p r o b l e m / i s s u e  a r e a ,  

(m ean ing  h a v in g  i d e n t i f i e d  one ( 1 )  p r o b l e m ) ,  had t h e  h i g h e s t  

f r e q u e n c i e s  ( i . e .  f o u r  ( 4 )  u n a b le  t o  a d m i t  and two ( 2 )  a b l e  

t o  admi t ) .

Thus ,  f rom  an i n s p e c t i o n  o f  T a b l e  4 ,  on t h e  f o l l o w i n g  

p a g e ,  i t  a p p e a r s  t h e r e  is  no o b s e r v a b l e  r e l a t i o n s h i p  between  

t h e  number o f  p r o b l e m s / is s u e s  and t h e  a b i l i t y  t o  a d m i t  s t u 

d e n ts  t o  t h o s e  p ro g ram s .
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M oving  on t o  an i n v e s t i g a t i o n  o f  t h e  v a r i a b l e  o f  o r g a 

n i z a t i o n a l  p o s i t i o n »  an i n s p e c t i o n  o f  T a b l e  5 (C ro s s  Tabu

l a t i o n s  o f  O r g a n i z a t i o n a l  P o s i t i o n  W i t h i n  The I n s t i t u t i o n a l  

S t r u c t u r e  W i th  The Number o f  P r o b l e m s / I s s u e s )  d e m o n s t r a te d  

no s i g n i f i c a n t  r e l a t i o n s h i p  between t h e  number o f  p ro b 

l e m s / i s s u e s  and t h e  o r g a n i z a t i o n a l  p o s i t i o n  o f  t h e  programs  

w i t h i n  t h e  i n s t i t u t i o n .  I t  shou ld  be n o t e d  t h a t  a l t h o u g h  

t h i s  t a b l e  c o v e r e d  f o u r  c a t e g o r i c a l  ra n g e s »  and t h e  p r e v i o u s  

two t a b l e s  c o v e r e d  o n ly  two» th e  d i f f e r e n c e s  d i s c o v e r e d  were  

as m a r g in a l  as w i t h  t h e  o t h e r  v a r i a b l e s  o f  r e c r u i t m e n t  and 

a d m i s s i o n .

Of t h e  13 programs respo nd ing»  most ap p eared  t o  f a l l  

under  t h e  l e v e l  two p o s i t i o n »  r e p o r t i n g  t o  a V i c e - P r e s i d e n t  

o f  S t u d e n t  A f f a i r s .  Those programs t h a t  f e l l  w i t h i n  t h e  h ig h  

p r o b l e m / i s s u e s  a r e a  ( h a v i n g  i d e n t i f i e d  f o u r  ( 4 )  p rob lem s)  

had m o d e r a t e  f re q u e n c y  l e v e l s  a t  t h e  L e v e l  Two -  V i c e - P r e 

s i d e n t :  L e v e l  Three  -  Dean;  and L e v e l  Four  -

C h a i r p e r s o n / D i r e c t o r  a r e a s .  Those p rogram s t h a t  f e l l  w i t h i n  

t h e  low p r o b l e m / i s s u e s  a rea  ( h a v i n g  i d e n t i f i e d  one ( I )  

p ro b le m )  a l s o  had t h e  m odera te  f r e q u e n c y  l e v e l s »  b u t  t h e y  

d i d  span a l l  f o u r  o f  t h e  v a r i a b l e  c a t e g o r i e s .

From t h e  i n s p e c t i o n  of  T a b l e  5» on t h e  f o l l o w i n g  page» 

i t  a p p e a rs  t h e r e  i s  a min imal  r e l a t i o n s h i p  between t h e  num

ber  o f  p r o b l e m s / i s s u e s  and th e  o r g a n i z a t i o n a l  p o s i t i o n
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w i t h i n  t h e  i n s t i t u t i o n a l  h i e r a r c h y .
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T a b le  6» on t h e  f o l l o w i n g  p ag e ,  (Summary D a t a  on Number 

o f  P r o b le m s / I s s u e s  R e c r u i t m e n t  A b i l i t i e s ,  Adm iss ion  A b i l i 

t i e s  and O r g a n i z a t i o n a l  P o s i t i o n s )  i s  an o v e r a l l  c o m p u ta t io n  

o f  t h e  d a t a  r e c o r d e d  t h r o u g h  t h i s  s tu d y  r e g a r d i n g  t h e  13 

s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s  in  t h e  p u b l i c  

f o u r  year  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  t h e  S t a t e  o f  

M ic h ig a n *
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I n  r e v i e w i n g  t h e  upper  l e v e l  a d m i n i s t r a t o r s  s u r v e y  and  

f o c u s i n g  on t h e  q u e s t i o n  o f  f u n d in g #  i t  was d i s c o v e r e d  t h a t  

o f  t h e  n i n e  ( 9 )  i n s t i t u t i o n s  r e p o r t i n g #  t h r e e  ( 3 )  s e t  a s i d e  

any funds f o r  r e c r u i t m e n t ;  t h e  p e r c e n t  r a n  f rom  as low as 2% 

t o  as h ig h  as  40%. S ix  ( 6 )  o f  t h e  n i n e  ( 9 )  i n s t i t u t i o n s  gave  

a "no r e s p o n s e "  t o  t h a t  q u e s t i o n .  I t  was a l s o  d i s c o v e r e d  

t h a t  fo u r  ( 4 )  o f  th o se  n i n e  ( 9 )  i n s t i t u t i o n s  s e t  a s i d e  funds  

f o r  c u l t u r a l  e v e n t s ;  t h o s e  p e r c e n ta g e s  ranged  from as h i g h  

as 20% down t o  as low as 1%.

The d e v e lo p m e n ta l  p o r t i o n  o f  t h i s  s tu d y  i n c l u d e d  t h e  

c o n s t r u c t i o n  o f  a compendium o f  s p e c ia l  programs f o r  m in o r 

i t y  group s t u d e n t s  in  t h e  f o u r  year  p u b l i c  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  w i t h i n  M i c h i g a n .  Appendix  0 c o n t a i n s  t h e  

compendium t h a t  w i l l  be s h a re d  w i t h  a l l  t h e  p a r t i c i p a n t s  o f  

t h i s  s tudy#  as w e l l  as w i t h  v a r i o u s  h igh  school  c o u n s e l o r s #  

c o m m u n i t y - j u n i o r  c o l l e g e  c o u n s e lo r s #  and t h e  D e p a r tm e n t  o f  

E d u c a t io n  f o r  t h e  S t a t e  o f  M i c h i g a n .

Summarjt

T h is  c h a p t e r  was d e s ig n e d  t o  p r e s e n t  t h e  f i n d i n g s  o f  

t h i s  s t u d y .  I t  was d is c o v e r e d #  v i a  a s u rv e y  method# t h a t  o f  

t h e  15 f o u r  y e a r  p u b l i c  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  

M ich igan#  n i n e  ( 9 )  o f  t h e s e  i n s t i t u t i o n s  had o r  m a i n t a i n e d  

any t y p e  o f  s p e c i a l  programs f o r  m i n o r i t y  group s t u d e n t s .  I t
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was f u r t h e r  d i s c o v e r e d  t h a t  w i t h i n  t h e s e  n i n e  ( 9 )  i n s t i t u 

t i o n s  were 13 s p e c ia l  programs f o r  m i n o r i t y  group s t u d e n t s .  

T h i s  s tu d y  was in te n d e d  t o  l o c a t e  and d e s c r i b e  th o s e  s p e c i a l  

p rogram s,  and t e s t  c e r t a i n  h y p o t h e s i s  r e g a r d i n g  t h o s e  spe

c i a l  p r o g r a m s .

A r e v i e w  o f  t h e  su rv e y  forms f ro m  t h o s e  programs i n d i 

c a t e d  t h e  m a j o r i t y  o f  th e  p r o b l e m s / i s s u e s  f a c i n g  them f e l l  

i n t o  t h e  f o l l o w i n g  a r e a s :

1 .  The l a c k  o f  s u f f i c i e n t  f u n d s .

2 .  The l a c k  o f  p e rs o n n e l  t o  e f f e c t i v e l y  meet  t h e  

needs o f  th e  m i n o r i t y  g roup s t u d e n t .

3 .  An i n s e n s i t i v i t y ,  on t h e  p a r t  o f  t h e  i n s t i t u t i o n a l  

d e c i s i o n - m a k e r s ,  towards  s p e c i a l  programs f o r  

m i n o r i t y  group s t u d e n t s .

A r e v i e w  o f  t h e  13 program r e s p o n s e s  t o  t h e  f o l l o w i n g :

I s  th e  p rogram  a l lo w e d  t o  r e c r u i t  i t s  s t u d e n t s ?  I s  t h e  p r o 

gram a l l o w e d  t o  a d m i t  i t s  s t u d e n ts ?  Where does t h e  program  

f a l l  in  t h e  o r g a n i z a t i o n a l  s t r u c t u r e ?  p rodu ced  t h e  f o l l o w i n g  

r e s u l t s :

1 .  Of t h e  13 s p e c i a l  programs f o r  m i n o r i t y  group  

s t u d e n t s ,  f i v e  ( 5 )  were  a u t h o r i z e d  t o  r e c r u i t  

s t u d e n t s .  Seven ( 7 )  were n o t  a u t h o r i z e d  t o  do 

s o ,  and one program  gave no re s p o n s e  t o  th e  

q u e s t i o n .

2 .  Of t h e  13 programs f o r  m i n o r i t y  g roup s t u d e n t s .
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t h r e e  ( 3 )  were  a u t h o r i z e d  t o  a d m i t  m i n o r i t y  

s t u d e n t s ,  w i t h  t h e  r e m a i n i n g  10 u n a b le  t o  do s o .

3 .  Of t h e  13 p r o g r a m s ,  e i g h t  ( 3 )  f e l l  under  S t u d e n t  

S e r v ic e s  o f  t h e  Dean o f  S t u d e n t s ;  two ( 2 )  were  

under  th e  Academic A f f a i r s  a r e a ;  one ( I )  was 

under  a P r o v o s t  and t h e  r e m a i n in g  two ( 2 )  

r e p o r t e d  to  a D i r e c t o r  o f  Community S e r v ic e s  

and S p e c ia l  S e r v i c e s  r e s p e c t i v e l y .

No e v i d e n c e  of a r e l a t i o n s h i p  betw een  t h e  p r o b l e m s / i s 

sues f a c i n g  s p e c i a l  program s f o r  m i n o r i t y  group s t u d e n t s  and 

w h e th e r  th o s e  programs a r e  a l lo w e d  t o  r e c r u i t  s t u d e n t s ,  

w hether  t h o s e  programs a r e  a l l o w e d  t o  a d m i t  s t u d e n t s ,  and 

where t h o s e  programs f a l l  w i t h i n  th e  o r g a n i z a t i o n a l  s t r u c 

t u r e  was d i s c o v e r e d .

Of  t h e  many q u e s t i o n s  t h e  upper  l e v e l  a d m i n i s t r a t o r s  

were a s k e d ,  one q u e s t i o n  r e f e r r e d  t o  t h e  f u n d in g  p e r c e n t a g e s  

t o  t h e  programs under  t h e i r  j u r i s d i c t i o n  (w h ic h  i n c l u d e d  t h e  

s p e c i a l  p r o g r a m s ) .  Of t h e  n i n e  ( 9 )  persons who r e s p o n d e d ,  

t h r e e  ( 3 )  i n d i c a t e d  a p e r c e n t  s e t  a s i d e  f o r  r e c r u i t m e n t

purpo ses ;  th o se  p e r c e n ta g e s  were  2%, 15% and 40%. The o t h e r  

s i x  ( 6 )  i n d i c a t e d  a " n o  respo nse"  t o  t h a t  q u e s t i o n .  

A d d i t i o n a l l y ,  when t h o s e  same upper  l e v e l  a d m i n s t r a t o r s  were  

asked t h e  p e r c e n ta g e  t h a t  was s e t  a s i d e  f o r  u n d e r w r i t i n g

c u l t u r a l  e v e n t s / a f f a i r s ,  f o u r  ( 4 )  o f  t h e  n i n e  ( 9 )  pe rso n s
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were a b l e  t o  sup p ly  th e  p e rc e n ta g e s ?  w h ich  ranged from 20% 

down t o  1%.

The compendium o f  a l l  t h e  s p e c i a l  p rograms f o r  m i n o r i t y  

group s t u d e n t s  in  th e  p u b l i c  f o u r  y e a r  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  w i t h i n  M ic h ig a n  was c o m p le te d  and a p p e a rs  as a 

p a r t  o f  t h e  Appendix 0 o f  t h i s  s t u d y -  A d d i t i o n a l l y *  c o p ie s  

o f  t h e  compendium w i l l  be fo r w a r d e d  to  a l l  t h e  s tu d y  p a r 

t i c i p a n t s  as w e l l  as v a r i o u s  h i g h  school  and 

c o m m u n i t y / j u n i o r  c o l l e g e  c o u n s e l o r s  and the  D e p a r tm e n t  o f  

E d u c a t io n  f o r  t h e  S t a t e  o f  M i c h ig a n -
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CHAPTER V

REVIEW, INTERPRETATIONS, AND RECOMMENDATIONS

T h is  c h a p t e r  c o n t a i n s  a b r i e f  r e v i e w  o f  t h e  s t u d y ,  

i n t e r p r e t a t i o n s ,  and recom m en dat ions .

Review o f  The Study

T h is  s t u d y  had s e v e r a l  o b j e c t i v e s :  ( a )  t o  l o c a t e ,  de

s c r i b e  and r e p o r t  on t h e  p r o b l e m s / i s s u e s  f a c i n g  s p e c i a l  

programs f o r  m i n o r i t y  group s t u d e n t s  i n  p u b l i c  f o u r  year  

h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  M i c h i g a n ;  (b )  t o  r e p o r t  

any r e l a t i o n s h i p  t h a t  e x i s t s  between t h o s e  prob lem s and t h e  

v a r i a b l e s  o f  a d m is s io n s ,  r e c r u i t m e n t ,  and t h e  p o s i t i o n  o f  

t h o s e  p rogram s w i t h i n  t h e  o r g a n i z a t i o n a l  s t r u c t u r e ;  and ( c )  

t o  d e v e lo p  a compendium r e g a r d i n g  s p e c i a l  programs f o r  mi

n o r i t y  g roup s t u d e n t s ,  which may be d i s t r i b u t e d  t o  p a r t i c i 

pan ts  o f  t h i s  s t u d y ,  as w e l l  as h ig h  school  and h i g h e r  edu

c a t i o n  c o u n s e l o r s  w i t h i n  t h e  S t a t e  o f  M i c h i g a n .  T ha t  

compendium p r o v i d e s  t h e  f o l l o w i n g  i n f o r m a t i o n :

1 .  The name(s)  o f  t h e  p r o g r a m ( s ) .

2 .  The l o c a t i o n  o f  t h e  p r o g r a m ( s ) .

3 .  The t e le p h o n e  number o f  t h e  p r o g r a m ( s ) .

4 .  The name(s)  o f  c o n t a c t  p e r s o n ( s )  w i t h  t h e

p r o g r a m ( s ) .

85
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5 -  The s e r v i c e s  o f  t h e  p r o g r a m ( s ) .

6 .  A d e s c r i p t i o n  o f  t h e  p r o g r a m ( s ) .

6# A d e s c r i p t i o n  o f  t h e  p r o g r a m ( s ) .

Use o f  th e  1 9 7 6 - 1 9 7 7  D i r e c t o r y  o f  M ic h ig a n  

I n s t i t u t i o n s  o f  H ig h e r  E d u c a t io n  l e d  t o  t h e  d i s c o v e r y  o f  the  

15 p u b l i c  f o u r  year  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  

M ic h ig a n *  These i n s t i t u t i o n s  were th e n  c o n t a c t e d  v i a  

t e l e p h o n e  and survey  q u e s t i o n n a i r e  s e n t  t o  each  in  o r d e r  to  

d i s c o v e r  what s p e c ia l  programs f o r  m i n o r i t y  group s t u d e n t s  

e x i s t e d  a t  t h e i r  i n s t i t u t i o n s .  The s u r v e y  r e s u l t s  i n d i c a t e d  

s i x  ( 6 )  o f  th o se  i n s t i t u t i o n s  ( F e r r i s  S t a t e ,  Grand V a l l e y  

S t a t e ,  Lake S u p e r io r  S t a t e ,  M ic h ig a n  T e c h ,  Saginaw V a l l e y  

S t a t e ,  and U n i v e r s i t y  o f  M i c h i g a n ,  D e a r b o r n )  had no such  

pro g ram s ,  w h i l e  th e  o t h e r  n i n e  ( 9 )  ( C e n t r a l  M ic h ig a n  U n i 

v e r s i t y ,  E a s t e r n  M ic h ig a n  U n i v e r s i t y ,  M ic h ig a n  S t a t e  U n i 

v e r s i t y ,  N o r t h e r n ,  O a k la n d ,  U n i v e r s i t y  o f  M ic h ig a n -A n n  

A r b o r ,  U n i v e r s i t y  o f  M i c h i g a n - F l i n t ,  Wayne S t a t e  U n i v e r s i t y  

and W estern  M ich igan  U n i v e r s i t y )  d id  have some ty p e  o f  spe

c i a l  program  f o r  m i n o r i t y  g roup s t u d e n t s .

The d a t a  from t h e  n i n e  ( 9 )  i n s t i t u t i o n s  i n d i c a t e d  th e  

e x i s t e n c e  o f  13 s p e c ia l  programs f o r  m i n o r i t y  group s t u d e n t s  

and th e y  ap p eared  t o  fo c u s  upon t h e  f o l l o w i n g  as p r o b 

l e m s / i s s u e s  fa c e d  by s p e c i a l  p rogram s;  ( a )  l a c k  o f  fu n d s ;

( b )  l a c k  o f  perso n n e l  t o  e f f e c t i v e l y  meet t h e  program t a s k s :
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and t h e  i n s e n s i t i v i t y  o f  i n s t i t u t i o n a l  d e c i s i o n - m a k e r s  t o 

wards s p e c i a l  programs»

A r e v i e w  o f  t h e  d a t a  r e g a r d i n g  w he ther  t h e  abo ve  13 

s p e c i a l  program s were a u t h o r i z e d  t o  r e c r u i t  o r  a d m i t  i t s  

s t u d e n t s  r e v e a l e d  f i v e  ( 5 )  programs were a l lo w e d  to  r e c r u i t  

t h e i r  s t u d e n t s  and t h r e e  ( 3 )  were a l lo w e d  t o  a d m i t  t h e i r  

s t u d e n t s .

I n  a t t e m p t i n g  t o  d i s c o v e r  w h e re ,  o r g a n i z a t i o n a l l y ,  

t h e s e  programs f e l l  w i t h i n  t h e  i n s t i t u t i o n s  h i e r a r c h i c  

s t r u c t u r e ,  i t  was n o t e d  t h a t  e i g h t  ( 8 )  f e l l  under  th e  

j u r i s d i c t i o n  o f  a S tu d e n t  S e r v i c e s / A f f a i r s  O f f i c e ,  w i t h  two  

( 2 )  under an Academic A f f a i r s  O f f i c e .  One ( 1 )  was under  a 

P r o v o s t  and t h e  r e m a in in g  two ( 2 )  r e p o r t e d  t o  a D i r e c t o r  o f  

Community S e r v ic e s  and S p e c i a l  S e r v ic e s  r e s p e c t i v e l y .

I n t e r p r e t a t i on

The f o l l o w i n g  i n t e r p r e t a t i o n s  were drawn from t h e  d a t a  

g a t h e r e d  f o r  t h i s  s t u d y :

1 .  Fun d in g  is  a common prob lem  f o r  s p e c i a l  p r o g r a m s .

I f  economic c o n d i t i o n s  i n  M ic h ig a n  c o n t i n u e  t o  

d e t e r i o r a t e ,  t h e  e x i s t e n c e  o f  s p e c i a l  p rogram s  

may be t h r e a t e n e d .

2 .  A l th o u g h  n i n e  ( 9 )  o f  t h e  15 p u b l i c  f o u r  y ea r  

h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  w i t h i n  M ic h ig a n  

have s p e c i a l  p rogram s f o r  m i n o r i t y  g roup
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s t u d e n t s »  t h e y  a r e  r e s t r i c t e d  or  u n a u t h o r i z e d  

t o  r e c r u i t  o r  a d m i t  t h e i r  program c l i e n t s #  These  

c o n s t r a i n t s  can l i m i t  t h e  f u t u r e  d e v e lo p m e n t  o f  

s p e c i a l  programs#

3# A l t h o u g h  t h e  a r e a  o f  S tu d e n t  S e r v i c e s  may

encompass many v i t a l  and i m p o r t a n t  p rogram s*  th e  

a r e a  i s  somet imes v iew ed  as a c a t c h - a l l  i n t o  

which  any s t u d e n t - r e l a t e d  a c t i v i t i e s  can be  

p la c e d #  S in c e  s p e c i a l  programs f o r  m i n o r i t y

group s t u d e n ts  a r e  most o f t e n  p la c e d  w i t h i n

S t u d e n t  S e r v i c e s *  th e y  run  t h e  r i s k  o f  b e i n g  

v iew ed  as som eth ing  o f  minor  im p o r ta n c e  or  

p r i o r i t y #

G ive n  t h e  c u r r e n t  economic s i t u a t i o n  o f  t h e  S t a t e  o f  

M ic h ig a n  and t h e  r e l a t e d  economic s t r u g g l e  o f  t h e  a u t o m o t iv e  

i n d u s t r y *  as w e l l  as t h e  b u d g e t - c u t t i n g  fo c u s  f o s t e r e d  by 

t h e  new n a t i o n a l  a d m i n i s t r a t i o n *  a f o l l o w - u p  s t u d y  s h o u ld  be 

u n d e r ta k e n  t o  d i s c o v e r  how many o f  t h e  13 s p e c i a l  programs  

f o r  m i n o r i t y  group s t u d e n ts  now e x i s t i n g  w i l l  be i n  e x i s 

t e n c e  one* two o r  t h r e e  yea rs  from now# Based on t h e  r e s u l t s

o f  t h i s  s t u d y *  t h e r e  i s  reason  t o  b e l i e v e  t h e i r  e x i s t e n c e  i s

b e i n g  t h r e a t e n e d #

W h i le  i n s u f f i c i e n t  funds  and s t a f f  ra n k e d  h i g h  as a 

p r o b l e m / i s s u e *  i t  would  app ear  e v i d e n t  t h e s e  two v a r i a b l e s  

would be l i n k e d  t o  t h o s e  programs w i t h  t h e  i n a b i l i t y  t o
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r e c r u i t  o r  ad m i t  m i n o r i t y  group s t u d e n t s  t o  t h e i r  p ro g ra m s .  

Were a d e q u a te  f u n d i n g  s u p p l i e d  t o  t h e s e  program s*  s u f f i c i e n t  

s t a f f  c o u ld  be added which m ig h t  a l l o w  f o r  th e  

d e v e lo p m e n t / im p r o v e m e n t  o f  r e c r u i t m e n t  p r o c e d u r e s  t o  a t t r a c t  

m i n o r i t y  group s t u d e n t s .  I t  app ears  c l e a r  t h a t  w h i l e  t h e r e  

a r e  persons  who a re  c l o s e l y  i n v o l v e d  w i t h  s p e c i a l  programs  

f o r  m i n o r i t y  group s t u d e n t s *  t h e r e  is  e v i d e n c e  t h a t  t h e  

i n s t i t u t i o n s  hous ing  th e s e  programs have l i t t l e  commitment  

t o  t h e s e  programs* as e v id e n c e d  by t h e i r  u n w i l l i n g n e s s  t o  

p e r m i t / a u t h o r i z e  th e s e  program s to  r e c r u i t  o r  a d m i t  m i n o r i t y  

group s t u d e n t s  t o  t h e  program *  I n  a d d i t i o n *  t h e  low p e r 

c e n ta g e s  o f  funds a l l o c a t e d  f o r  c u l t u r a l  e v e n t s  o r  the  r e 

c r u i t m e n t  o f  m i n o r i t y  group s t u d e n t s *  t e s t i f i e s  t o  t h a t  low  

l e v e l  o f  commitment .

W i t h o u t  s u f f i c i e n t  funds  and t h e  a u t h o r i z a t i o n  t o  r e 

c r u i t *  a n d / o r  a d m i t  m i n o r i t i e s *  t h e s e  s p e c i a l  programs w i l l  

c o n t i n u e  to  e x p e r i e n c e  t h e s e  prob lem s and p o s s i b l y  o t h e r s .  

T h i s  o p i n i o n  was r e i n f o r c e d  f o l l o w i n g  th e  r e v i e w  o f  th e

upper  l e v e l  a d m i n i s t r a t o r s  s u r v e y  fo r m s .  For  t h e  p u rp o se  o f

t h i s  s t u d y *  upper  l e v e l  a d m i n i s t r a t o r  was t h a t  p erso n  t o

whom s p e c i a l  program p e rs o n n e l  r e p o r t e d  ( i . e .  a P r e s i d e n t *

V i c e - P r e s i d e n t *  Dean* C h a i r p e r s o n / D i r e c t o r ) .  From th e s e  

s u r v e y  forms i t  was c l e a r  t h a t  upper  l e v e l  a d m i n i s t r a t o r s  

had min imal  commitment  t o  t h e i r  s p e c i a l  programs a r e a s  as  

e v id e n c e d  by th e  p e r c e n ta g e s  a l l o t t e d  f o r  c u l t u r a l  e v e n ts
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f o r  m i n o r i t i e s  and f o r  t h e  r e c r u i t m e n t  o f  m i n o r i t y  group  

s t u d e n t s *

Recommandâtions

I n  l i g h t  o f  the  i n f o r m a t i o n  g a t h e r e d  in  t h i s  s t u d y ,  the  

f o l l o w i n g  recommendat ions a r e  p r o p o s e d :

1* T h a t  t h e  D e p ar tm e n t  o f  H ig h e r  E d u c a t io n  f o r  the  

S t a t e  o f  M ic h ig a n  a n n u a l l y  m o n i to r  and t a b u l a t e  

t h o s e  i n s t i t u t i o n s  h o u s in g  s p e c i a l  programs f o r  

m i n o r i t y  group s t u d e n t s  and d i s t r i b u t e  t h a t  

t a b u l a t i o n ,  n o t  o n l y  t o  t h o s e  s p e c i a l  programs  

b ut  among sec o n d ary  and p o s t  secondary  c o u n s e l o r s *

2*  T h a t  p o l i c i e s  r e l e v a n t  t o  t h e  a u t h o r i t y  f o r  t h e  

a d m is s io n s  and r e c r u i t m e n t  o f  m i n o r i t y  group  

s t u d e n t s  by s p e c i a l  programs be re v ie w e d  and 

improved upon f o r  g r e a t e s t  o p p o r t u n i t y  t o  

a t t r a c t  m i n o r i t y  g roup  s t u d e n t s *

3 *  T h a t  t h e  o r g a n i z a t i o n a l  p o s i t i o n  o f  s p e c i a l  

programs w i t h i n  p u b l i c  f o u r  yea r  h i g h e r  

e d u c a t io n  i n s t i t u t i o n s  w i t h i n  th e  S t a t e  o f  

M i c h i g a n ,  i f  a p p o in t e d  t o  a S t u d e n t  A c t i v i t i e s  

a r e a ,  no t  be c a v i l l e r l y  t r e a t e d  as a n o th e r  

c a t c h - a l l  s t u d e n t  a c t i v i t y *

4 *  T h a t  f o l l o w - u p  s t u d i e s  be co m p le ted  a n n u a l l y  to  

d e t e r m in e  any changes r e l e v a n t  t o  t h e
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p r o b l e m s / is s u e s  f a c i n g  s p e c i a l  programs and 

t h e i r  r e l a t i o n s h i p  t o  t h e  v a r i a b l e s  o f  

r e c r u i t m e n t ,  a d m i s s i o n s ,  and o r g a n i z a t i o n a l  

pos i t i o n -
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W E S TE R N  M IC H IG A N  U N IV E R S IT Y
MINORITY STUDENT SERVICES 
Ellsworih Holl. Rm. 212 
(616) 383-2204 or 2205'

K ALAM AZOO. M ICH IG AN  
49008

93

Dear Colleague:
I-ÿ nare is Richard Redden and I am presently a doctoral student at Western 
Michigan University with the College of Educa-bion in the area of Educational 
leadership, as well as being the Director of Minority Student Services. î-îy 
dissertation topic is, A Descriptive Study Of Special Procrrams For Minority 
Students In Four Year Public Institutions Of Richer Education In Ihe State 
Of Micliiqan.
I am writing to request your assistance, and that of your program directors, in 
ccKple^ing the enclosed questionnaire. The information being sought will not 
œ l y  aid me in meeting the requirsrents for ny degree but provide ms with in
sight into the operation of Special Programs. My study is to describe the 
follcwing aspects as they relate to Special Programs in the various institu
tions: (1) Ihe Admissions Process? (2) The Recruitment process; (3) The 
Organizational structure Special Prcgrarrs fall under, and (4) The Major 
probieiB or issues facing Special Programs today. For ny study, I am defining 
'Special Programs' as those specifically designed to service the minority 
college student via academic or personal counseling, tutorial support, or 
cultural awareness. Isolated programs located vhthin departments of the 
institution (i.e. Business, Social Work, etc.) are not to be included.
One of the objectives of study is to develop a coipendium of this informa-tion 
to be shared with you and others seeking information regarding Special Programs 
for minorily students in various colleges within the state.
Be assured that all individual respons'ss will be held as confidential. The 
results will be reported as grouped responses. .•
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I  would appreciate your completing the Yellow questionnaire. I have supplied 
you with a self addressed envelop to e:;gedite your returning the form as 
quickly as possible.
Would you please distribute a Blue questionnaire, along with its cover letter, 
to each member of your staff who directs a program. If any member of your staff 
directs more than one program, please have that person ccnplete a questionnaire 
for each program he/she directs. I would appreciate your follov/ing up with your 
staff to see that they ccnplete and return the questionniare to me.

thanks in advance for your assistance and cooperation. If you should have 
any questions, please call me at 616-383-2204.
Cordially,

Richard Redden, Director _ . . . . .
’Minority Student Services 
Doctoral Student
Rl^bdp

enclosures
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Western Michigan Univcrifty 
Kalamazoo, Michigan 49008

Mihôïiïy Student Services

Dear Colleague;
name is Richard Redden and I am presently a doctoral student at Western 

Michigan University with the College of Education in the area of Educational 
Leadership, as well as being the Director of Minority Student Services. 
dissertation topic is, A Descriptive Study Of Special Programs For Minority 
Students In Four Year Public Institutions Of Higher Education In The State 
Of Michigan.
I am writing to request your assistance in completing the enclosed ques
tionnaire. The information being sought will not only aid me in meetirjg ®
the requirements for my degree but provide me with insight in to the oper
ation of Special Programs, fty’ study is to describe the following aspects 
as they relate to Special Programs in the Various institutions: (1) The
Admissions process; (2) The Recruitment process; (3) The Organizational 
structure Special Programs fall under, and (4) The Major problans or issues 
facing Special Programs today. For my study, I am defining ’Special Programs' 
as those specifically designed to service the minority college student via 
academic or personal counseling, tutorial support, or cultural awareness. 
Isolated programs located within departments of the institution (i.e. Business, 
Social Work, etc.) are not included.
One of the objectives of my study is to develop a cotpendium of this infor
mation to be shared with you and others seeking information regarding Special 
Programs for minority students in various colleges within the state.
Be assured that all individual responses will be held as confidential. The 
results will be reported as grouped responses.
I would appreciate your completing the Yellow questionaire. I have supplied 
you with a self-addressed envelop to expedite your returning the form as 
quickly as possible.

thanks in advance for your assistance and cooperation. If you should have 
any questions, please call me at 616-383-2204.
Cordially

Richard Redden, Director 
Minority Student Services 
Doctoral Student # .
RR/drEnclosures .
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E X E C U T I V E  D I R E C T O R  

Q U E S T I O N N A I R E 37

D a t e

D i r e c t i o n s :  P l e a s e  c o m p l e t e  t h e  q u e s t i o n n a i r e  ( y e l l o w  f o r m )  a s  f u l l y  a s  p o s s i b l e .

Should any quêStion not apply to your area, please in d ic a te  so by 
use o f tJie le tte rs  "N/A". Please p r in t  o r  type c le a r ly .

G e n e r a l  I n f o r m a t i o n

1 .  Y o u r  n a m e

2 .  Y o u r  p o s i t i o n

3 .  I n s t i t u t i o n ' s  n a m e _

4 .  P r o g r a m  T i t l e ( s } :

A  . _______________

B  . _____________ __

C  ._______________

D .

Y e a r  p r o g r a m ( s )  b e g a n :

A  . ________________

B  . ________________

C  . ________________

D .

5 .  O f f i c e  A d d r e s s _  

C i t y  A d d r e s s  _

6. O f f i c e  p h o n e  ( a r e a  c o d e )

7. Y e a r s  i n  y o u r  c u r r e n t  p o s i t i o n

S t a t e

_ Z i p _

Z i p

N u m b e r

8 .  a .  A p p r o x i m a t e  t o t a l  n u m b e r  o f  u n d e r g r a d u a t e s  i n  a l l  p r o g r a m ( s )
c u r r e n t l y ?  ________________________ ____________________ ____________

. b .  A p p r o x i m a t e  t o t a l  n u m b e r  o f  g r a d u a t e s  i n  a l l  p r o g r a m ( s )  c u r r e n t l y :

P r o a r a m  C o a l r

1 .  W h a t  a r e  t h e  b a s i c  g o a l s  o f  y o u r  o f f i c e ? _
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B.  _________    A8

2 .  W h a t  s e r v i c e s  d o e s  y o u r  o f f i c e  p r o v i d e ?

3 .  W h a t  i s  t h e  t o t a l  a n n u a l  c o s t  f o r  t h e s e  s e r v i c e s ?

O r g a n i z a t i o n a l  S t r u c t u r e

1 .  W h o  i s  y o u r  i m m e d i a t e  s u p e r v i s o r ?  ( g i v e  t i t l e ) ____

2 .  T o  w h o m  d o e s  y o u r  s u p e r v i s o r  r e p o r t ?  ( g i v e  t i t l e )

3 .  D o  o t h e r  p r o g r a m s  r e p o r t  t o  y o u ?  Y e s  ______________ N o _

4 .  I f  y e s ,  l i s t  t h o s e  p r o g r a m s ______________________________

5. U n d e r  w h a t  d i v i s i o n / a r e a  w i t h i n  t h e  i n s t i t u t i o n ,  d o e s  y o u r  o f f i c e  f a l l ?
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6, D i c i g r n m  o r  a t t . i c h  a n  o r g a n i z a t i o n a l  c h a r t  o f  t h e  institution sho(\fing, 
chore y o u r  o f f i c e  f a l l s .  . 3 3

Admission. P r o c e s s

1 .  C a n  a n y  o f  y o u r  p r o g r a m s  a d m i t  i t s  o w n  s t u d e n t s ?  Y e s ___________ N o

2 .  I f  y e s ,  w h i c h  p r o g r a m  a n d  w h a t  a r e  t h e  s t e p s  i n  a d m i t t a n c e ? _________

3 .  I f  n o ,  w h o  d o e s ?

4 .  D o  y o u r  p r o g r a m s  h a v e  a u t h o r i t y  t o  rc-admit students? Yes__________Wo_

5. If no, who d o e s ? ________________________________________________________

6 .  I f  y e s ,  w h a t  a r e  t h e  s t e p s  t o  r e - a d m i s s i o n ?
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7. Does your office have input in the admission process? Yes___________No^

R e c r u i t m e n t  P r o c e s s

1 ,  D o e s  your o f f i c e  r e c r u i t  i t s  s t u d e n t s ?  Y e s  N o

2 . I f  yea, what ia  thê le e r u i t in y  Df&eeaaP........

3 .  I f  n o ,  w h o  d o e s  t h e  r e c r u i t i n g ?

4 .  D o e s  y o u r  o f f i c e  h a v e  a n y  l i t e r a t u r e  w h i c h  d e s c r i b e s  i t ?  Y e s N o____

5. W o u l d  y o u  p l e a s e  r e t u r n  t h i s  l i t e r a t u r e  w i t h  t h i s  q u e s t i o n n a i r e ?  Y e s___ N o

6 .  D o  s t a f f  m e m b e r s  f r o m  y o u r  o f f i c e  r e c r u i t  f o r  t h e  i n s t i t u t i o n  ?  Y e s  N o

P r o g r a m  F u n d i n g

1 .  H o w  i s  y o u r  o f f i c e  c u r r e n t l y  f u n d e d ?  ( C h e c k  S o u r c e ) :  

R .  I n s t i t u t i o n  C .  P r i v a t e

( h a r d  m o n e y )  ( d o n a t i o n s )

B .  F e d e r a l  D .  O t h e r

( s o f t )  ( s p e c i f y )

W h a t  p e r c e n t  o f  t h e  f u n d i n g  g o e s  f o r  t h e  f o l l o w i n g  i t e m s :

A .  S t u d e n t  S c h o l a r s h i p ___________________________________

B .  R e s o u r c e  m a t e r i a l s ____________________ _______________

C. C u l t u r a l  E v e n t s

D .  P r o g r a m  d e v e l o p m e n t _

E .  P r o g r a m  e v a l u a t i o n  

F. R e c r u i t m e n t

G .  O t h e r  ( s p e c i f y ) _

H .  S u p p l i e s
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1 0 2

Vote.

Vin.e,cUon6: PZzMz compleXz om QUt&^UonncuAz (fa£ue (JoAm) i^oa £Æcfi pAoqAom.
j/oLt d i/izc t. Pofim /ikouZd bz compZejtzd by WiexXon^ . Shoaid 
any qa&&ZZon not appZy to  youa pAog^am pZzA&z tn d tca tz  4o by the. 
ZetteM  "N /A", U m A Zu.

CeneAoZ Inf^oAmcution

1. Voua nom

2. Voua poiZtZon

3. Jn&tZtutZon’6 name_

4. PAogfLom t i tZ e ______

5. 0{iilc.e. phone (oAea code)_____________________numbeA

6. O^^Zce addAe.66

C ity  AddfieJiii  _____________________S t a t e ____________ 2Zp_

7. VeaA pAogAam began

S, a. AppAoxZmate to taZ numbeA undeAgAadaateà tn  aZZ pAogAaml^} 
CuAAentZy?____________

b. AppAoxZmate to taZ numbeA o  ̂ gAaduateà Zn pAogAam cuAAentZy?

9. AppAoxZincite nuJiibeA a i ^tudentô who have gAaduated éZnce pAogAci,.: 
begZnnZng?____________________________________________________________

Piogtcm GoaZJt>

I .  W/iaf one. the. godZi the pAogAom?________________________________________

A. ' _____________________

B.

C.
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2. liilieut 6&A.vice.i docA (̂le. pAogAam o^^cA?________;______________________

A . - -

B,

C.

OàggjUzationaC SiAuctnAC

1, Who y QUA hmadicuto. 6upeJLvZi>oA? {.tUZe. onZy)

2. To ivhom do&̂  ijouA. 6apzAvi^oA AzpoAt? [ t i iZ z  onZy]

3, Vo oili&A p AO g Ami AzpoAt to  ijouA 6 apzAotio a? Vzi ________ Wo

4. 1/0 6 , JLLit tlio iz  pAogAcuni.________________________________________

5 . ’ lIiicfoA. ojliat divtiton/oAe.a loltlitn youA tmtituutLon., doz6 ijouA pAogAom ^att?_

6. VcagAcun oa attach an oAgantzattonaZ dioAt o  ̂ youA ty iitttu tto n  .ihoioing ivhzAi 
iJouA pAogAm ^oZU,

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



-3 -

Admôi^-iûiu P^oce.66

1. Cm ihe. pAoçĵ iam admit ■&iudaiii6? _______________________No_

2 . no, lü/io c m ? _______________________________________________

104

3. ijtà, what 6ttp^ ôfL aéfiUUüw?^

4. Cm p/wgfLom diémi&i &tadc\vU>? VeJ> _____ . ____________ No

5. 7(5 no, who can?______________________________________

6. 7(5 yc6, what oac &tcp6 in  dUmi&6at?_

7. VocA pJLog.̂ iam have m y input in to  admUiion pAoccài? /e 6 __________No_

S. Vod) p^gAwu have authority to Jie-admit .&tudent{>? Vet__________ No

UddLuUmcnt Paoco-sa

Î .  Voct the  pMg/i.nm Aec/uiLt i ts  itu.dents? Vet___________________ No_

2 . 7(5 HO, who does? __________________________________________________

3. 7(5 yes, what oAe the AecAuiting steps?_

4. Voes the pAogaom hecnuit ôa the in s titu tio n ?  Ves__________No

5. 7(5 HO,  what does?_________________________________________________

6. 7(5 yes, what axe tiie AecAu,Uing steps?
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7. Vo you havz any titojwMjJiz on thz p^ogaam? Vzi________;_______ Wo.__________

8. (UouZd you. plea^z /iztuAn tk U  LCt2AatuAz uiLth tk U  qaz&tionna<Az? VeA> Wo_

?AoOMm funding

I. How Xi XJiz pftagMM ^undzdi {Chztk SouAcW)

A. Jn&tiùJutionaZ C. Vfdvatz
[hoAd monzy] (doncUiom )

‘V.
B. VzdzAoZ    V. Oikzfi

[s o it monzy) ' “  [épzcZMT

2. Wkcuù pzAzznt oi thz pAogMm budget goz& ioA th z  iottouxing ttm & :

A. ?zA6onnaZ

B. Studznt SchatoA6lUp_

C. CuZtuJwJL Evznti,

V. PAogAom dzvzZopmznt _____________ ____________

E. PAogAom zvcUuatCon__________________________________

F. Re/)Ou/Lcz matQJiÂJxZ__________________________ ________

G. OtkzA U pzctiy )____________ ;______________  .

PAobZzmà jacUng tk z  pAogAam

1. L U t thz majoA pAobZemi zuAAzntZy iactng th z  pAogAam_

2. L U t AzoioM lohy thz abooz pAobZzmi z x U t

3. What muZd you Azzommnd ioA zZtminatton oA Azduztion o i thoàz p^obZzmi?
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Fatreward

This ccnpendiim of Special Programs For Minority Group Students In The 
Public Four Year Hiÿier Education Institutions Within Michigan was 
an additional product resulting from a dissertation describing such 
programs.
The information presented here was obtained via survey forms com
pleted by officials and personnel of the various institutions and 
programs listed.
For the purpose of the study, from which this conpendium evolved, 
the term "special program" did not include those programs virLch 
were pre-college or departmentalized (i.e. Upward Bound, Trio Programs 
Black Nurses, Engineers, etc.) hence, although sane of the institu
tions listed herein may have a pre-college or departmentalized program 
for minority grorp students, those programs may not be included in 
this conpendium and we would suggest following-ip with the specific 
institutions to <±)tain information regarding those programs.
I am indeed grateful to these institutional officials and special 
program personnel for their willingness to ccnplete and return the 
survey forms from which the insuing information was drawn.

Richard Redden
Western Michigan University
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mmcDucrioN

This caipendium contains the current (1980-1981) special programs for 
minority group students in public four year hiÿier education insti
tutions within Michigan. These programs are listed in alphabetical 
order, according to institution.
Information on these special programs highliÿits the following:

Ic Name(s) of the Special Programs
2. Mailing address of the program
3. Phone number of the program
4. Contact person (s) for the program
5. Indication vAiether that program has authorization to 

. admit its students
6. Indication whether that program has authorization to 

recruit students to the program
7. When program began
8. Program goals
9. Program services
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Central Michigan University 
Mt. Pleasant, MI 48858

^cial Program(s) : Minority Student Development Office
304 Warriner
Mti Pleaamt, Michigan 48859 
Cleophus C. Melvin.
Coordinator, Minority Student Develcpment Office
Program has no authority to admit or recruit 
groiç) students.
Program was develqped in Fall of 1978.

• Basic Goal(s);
X. Serves as resource for minority groxp 

students.
2. Serves as bridge between minority ethnic 

groups, academic, and Uiiversity ccmmunity.
• Services available:
T. Cultural -Social development.
2. Academic advisement
3. Personal counseling
4. Ombudnanship

Eastern Michigan University 
Ypsilanti, MI * 48197

Special Program (s) : Office of Minority Affairs
224 Goodiscn Hall 
Ypsilanti, Michigan 48197 
(313) 487-0265
Mr. James Turner, Acting Director
Program has no authority to admit or recruit 
minority group students.
Program was developed in 1973.

■ Basic Goal(s) :
T% Developmental services for students and 

university staff.
2. Enhance cultural diversity and pluralism 

of university population.
3. Provide academic counseling.
4. Dissemination of information relevant to minority group students.

• •Services available:
XI Academic counseling2. Information œ  minority student group events
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Michigan State University 
East Lansing, MI 48824

Special Program (s) : A. Black Aide Program
339 Student Service Building 
East Lansing, MI 48824 
(517) 353-3780

Florence A. Mc<31othian 
Director

B. Office of Special Programs 
216 E. Holden Hall 
East Lansing, MI 48824 
(517) 353-5210
Florence Harris 
Director
Programs were developed in 1963 and 1969 
respectively.
"̂ Neither program has authority to admit, and 
only the Black Aide Program has authorization 
to recruit minority group students.

A . ■ Basic goal(s);
1. To create an atmosphere that in conducive

to the minority student thereby aiding 
him/her in feeling at ease in the univer- \
sity setting. j

2. To assist the minority student in adjusting ;
to residence hall existence. |

3. Provide minority students with information I
regarding services in the university to j
enable the students to remain in the 1
university.

Services available;
1% Peer counseling
2. Academic .advisement j
3 . Financial Aid advisement/counseling }

B. Basic goal(s):
Assist minority group students in adjusting 
to university life.

2. Developing/increasing academic skills.
3. Ccmpletion of post-secondary education.
Services available;
1. Tutorial assistance.
2. Personal/social counseling.
3.' Academic advisement.
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Northern Michigan Uaiversity 

^’arquette, ME 49855
Special Program(s) : A. Office Black Student Services

403 Cohodas-Administraticn Building,
Khrquette/ ME 49855 ,
(906) 227-2168
Harry B. Matthews 
Assistant to DeanHDirector

B. American Indian Programs
403 Cohodas-Administration Building 
Marquette, ME 49855 
(906) 227-2143
Rosemary Suardini 
Director
Programs were developed in 1972 respectively.
*Ncne of the above programs have authority 
to admit, but both have authorization to re
cruit’minority group students.

A. Basic goal(s):
1. To assist in graduation and errployment 

placement.
2 . Inproving self-inages and leadership skills.
3. Provide cultural experiences.

■ Services available;
1. Resource on. ethnicity for students and staff.
2 . Consultant for university and ccmmunity 

agencies servicing minority group persons.
3. Liascn between students and administration.

B. Basic goal(s);
1. Provide needed support for American Indian 

students.
2 . Increase and enhance American Indian aware

ness within university and ccmmunity.
3. Provide educational outreach services.
4. Increase career awareness and enployment 

opportunities.
Services available:
1. Academic and personal counseling
2 . Outreach service.
3. . Advisement of American Indian, student groups, .j
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Oakland University ]]4
Rochester/ MI 48Û63

Special Program(s): Special Program
V- 118 Vanderberg Hall 

Rochester, MI 48063 
(313) 377^3262
Cleveland Hurst 
Director
* Program has authorization to admit minority 
groiç) students, but cannot recruit.
Program was developed in 1966.
Basic goal(s);
1. Provides instructional svpport services 

for minority group students.
2. Provides access for non-traditional students 

to enter higher education institution.
Services available:
1. Academic summer support program (8 weeks).
2. Tutorial service.
3. Counseling-academic and personal.

University of Midhigan-Ann Arbor 
Ann Arbor, MI 48109

Special Program (s): A. . Cpportunity Programs
3056 Administration Building 
Ann Arbor, MI 48109 
(313) 763-1283
George Goodman 
Director

B. Minority Student Services 
2205 Michigan Union 
Ann Arbor, MI 48109 
(313) 763-1283
Margarita Torres 
Ann Lou Lyons
Student Services Association
Programs were developed in 1964 and 1967 
respectively.
Neither of the above programs can admit or 
recruit minority group students.
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A. Basic goal(s): .
1. Provide academic support to students with 

academic deficiencies.
2. Establish a comprehensive reading program 

for each program participant.
3. Development of realistic research intended 

for iirproved servioes to program* parti-

Services available:
1. Academic advisement
2. Personal counseling ,
3. Tutorial services ;

1

B. Basic goal(s): . |
1. Aid institution in identification of 

policies-prooedures biased-discrimenr 
tory to minority group students.

2. tfeet minority group students needs by 
instituting change.

3. Educate and improve existing servioes for 
minority students.

4. Inprove minority group students ability 
to cope with institution.

5. Provide alternatives to students for 
successful resolution of problems.

6. Collect and centralize information relative 
to minority group students.

Services available:
PrograiTitiing

2. Liason/Consulting
3,. Resource area

University of Michigan-Elint 
Flint, ME 48503

Special Program (s) : Office of Special Projects
237 Crob Building 
Flint, MI 48503 
(313) 762-3250
Maria Deleary
Acting Assistant Director
Program was developed in 1969.
♦Program has authorization to admit and re
cruit minority group students.
Basic goal(s) :
1. TO identify students who have native skills 

and abilities.
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2. To assist students in the better development 
of the skills needed to be successful in a 
college envircnment.

Services available:
Ï1 Academic Comseling
2. Tutorial Servioes <
3* Btvdy Skill building

Wayne State University 
Detroit, MI 48202

Special Program (s): Project 350
5229 Cass, Rm. 215 
Detroit, ME 48202 
(313)577-1994
James Moore 
Director.
Program was developed in 1968.
Program has no authorization to admit or 
recruit minority group students.
Basic goal(s):
ÏT Provide for the admission, retention, and 

graduation of academically/economically 
deprived minority group students.

Services available;
1. Sumner academic developmsnt program.
2. Tutorial Services
3. Academic counseling

. Western Michigan University 
Kalamazoo, MI 49008

Special Program (s) ; A. Minority Student Services
213 Ellsworth Hall 
Kalamazoo, MI 49008 
(616) 383-2204
Richard Redden, Director 
Mike Ramirez, Assistant Director

B. Martin Luther King (MLK) Program 
209 Ellsworth Hall 
Kalamazoo, MI 49008 
(616) 383-4079
Danny Sledge, Director
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Both programs began in the Early 1960's. The 
Minority Student Services program began about 
1964 and the Martin Luther King Program began 
about 1968.
♦Program 'A' cannot admit minority group students 
but can recscUit» Program 'B' cannot-recruit 
but can Admit minority group students.

A. ■ Basic goal(s);
1. To increase the minority student groiç) 

population.
2. To monitor, educate and inprove University- 

wide cperaticns as the impact upon minerr- 
ity student peculation.

3 . To provide supportive services to minority 
students-as needed-in order to assist them 
in beccraing self sufficient.

■ Services available;
1. Academic advisement
2. Personal counseling
3 . Student group advisorship
4. General resources

B. Basic goal(s) :
1. Provide access to higher educatiai for

those students who would not otherwise
pursue post-secondary degrees.

2. Encourage the development of critical 
thinking in minority students.

3. Tp attempt to meet the needs of minority 
students throuÿi support programs.

Services available;
1. Summer academic support program (7 1/2 weeks)
2. Academic advisement.
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