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STATEMENT OF THE PROBLEM

D e s c r ip tio n

T o d a y 's  community c o lle g e  a d m in i s t r a to r s ,  l i k e  t h e i r  c o u n te r 

p a r t s  in  b u s in e s s  and in d u s t r y ,  can no lo n g e r  r e l y  on d a i l y ,  f a c e - to -  

fa c e  c o n ta c t s  w ith  a l l  members o f  t h e i r  s t a f f s .  In  a  l a r g e  and busy 

o r g a n iz a t io n  a g r e a t  d e a l  o f  th e  com m unication betw een  a d m in is t r a t io n  

and f a c u l ty  m ust be w r i t t e n .  Numerous memos keep f a c u l ty  u p - to - d a te  

on p o l i c i e s ,  a c co m p lish m en ts , work d e a d lin e s ,  and p ro c e d u re s .  These 

m essages— b r i e f ,  h a n d w r it te n  n o te s ,  d i t t o e d  memos, o r  fo rm a l l e t t e r s  

( u s u a l ly  ty p ed  by th e  s e c r e ta r y ,  w ith  o r  w ith o u t  c h a n g e s )— r e p r e s e n t  

th e  dean who o r ig in a te d  them. They r e f l e c t  th e  d e a n 's  d i s t i n c t i v e  

s ty l e  o f  com m unicating . These w r i t t e n  com m unications a re  r e c e iv e d  

by f a c u l ty  members a s  a " b e h a v io r"  o f  th e  dean com parable  to  b e h a v io r  

in  f a c u l ty  m ee tin g s  o r  a t  s o c ia l  g a th e r in g s .  From th e  t o t a l i t y  o f 

th e s e  b e h a v io rs  f a c u l ty  g lea n  t h e i r  im p re ss io n s  o f  th e  dean a s  an 

e f f e c t i v e  o r  i n e f f e c t iv e  a d m in is t r a to r .

P ro b a b ly  m ost c o lle g e  te a c h e rs  have had an e x p e r ie n c e  s im i l a r  

to  t h a t  o f  p o e t  John C ia rd i  (1 9 6 8 ), who i s  a ls o  a  c o lle g e  p r o fe s s o r .

Some y e a rs  ago I  r e c e iv e d  a re a so n a b ly  s ta n d a rd  n a s ty  
l e t t e r  from  a dean . "You w i l l  e x p la in  a t  o n c e ,"  i t  
began . And i t  th en  went on to  say th a t  " to  n o t keep 
a d e q u a te  re c o rd s  i s  a g rav e  m a t te r ."

I  s e n t  a l e t t e r  back w ith  a n o te  sa y in g  i t s  to n e  
was u n a c c e p ta b le ,  t h a t  h i s  re q u e s t  fo r  in fo rm a tio n  
would have to  be r e w r i t te n  in  a form  a c c e p ta b le  to
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th e  consen su s  o f  a f u l l  f a c u l ty  m e e tin g , and t h a t  w h ile  he 
was r e w r i t in g ,  I  sh ou ld  p r e f e r  t h a t  he n o t s p l i t  i n f i n 
i t i v e s .  (p . 187)

The a d m in is t r a to r  who i s  a s k i l l e d  w r i te r  can c r i t i c i z e  f a c u l ty  

members w ith o u t making them a n g ry , b u t  th e  l e s s - s k i l l e d  com m unicator 

can i r r i t a t e  even w h ile  in te n d in g  to  com plim ent. The v a r i a b le  o f 

w r i t t e n  com m unication can a f f e c t  f a c u l ty  p e rc e p t io n s  o f  a d m in is t r a t io n .-  

Does t h i s  mean t h a t  th e  dean who i s  a good memo w r i te r  i s  looked  on 

fa v o ra b ly  by community c o lle g e  f a c u l ty ?  I s  th e  dean who w r i te s  ungram

m a t ic a l  memos t h a t  show l i t t l e  co n cern  f o r  th e  re a d e r  judged  by th e  

f a c u l ty  to  be l e s s  e f f e c t iv e ?

In  s p i t e  o f th e  l i p  s e rv ic e  p a id  in  a lm o s t a l l  l a r g e  o rg a n iz a 

t io n s  to  th e  im p o rtan ce  o f i n t e r n a l  com m unications, th ey  have n o t 

been  s tu d ie d  in  d e p th . Very l i t t l e  i s  known ab o u t th e  p o s s ib le  l in k  

betw een th e  q u a l i t y  o f t h i s  i n t e r n a l  com m unication and th e  em ployees' 

p e rc e p t io n s  o f  th e  com m unicator.

T h is  s tu d y  was d esig n ed  to  d e te rm in e  w h eth er c e r t a in  c h a ra c te r 

i s t i c s  o f  community c o lle g e  d e a n s ' w r i t t e n  com m unication w ith  t h e i r  

f a c u l t i e s  have h ig h  c o r r e la t io n s  w ith  h ig h  e f f e c t iv e n e s s  r a t i n g s  g iv en  

them by t h e i r  f a c u l ty  members. I t  was a ls o  d es ig n ed  to  i n v e s t ig a t e  

th e  c o r r e la t io n  betw een c e r t a in  r e l a t e d  c h a r a c t e r i s t i c s — academ ic 

t r a i n in g  (d eg re e s  e a rn e d ) ,  tea c h in g  e x p e r ie n c e  ( s u b je c t  m a t te r  and 

le n g th  o f t im e ) , number o f  p u b l ic a t i o n s — o f th e  deans and th e s e  e f f e c 

t iv e n e s s  r a t i n g s .
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R esearch  O b je c tiv e s

A s tu d y  o f  th e  p o s s ib le  c o n n e c tio n  betw een e f f e c t i v e  a d m in is t r a 

t io n  and w r i t t e n  com m unication co u ld  be approached  in  m yriad  ways.

For t h i s  i n v e s t ig a t io n  th e r e  w ere s ix  o b j e c t iv e s .  The r a t i o n a l e  f o r  

s e le c t i n g  th e s e  o b je c t iv e s  i s  found in  th e  "C o n cep tu a l Framework" 

s e c t io n  and in  C h ap ter Two.

1. To m easure and d e s c r ib e  c e r t a in  c h a r a c t e r i s t i c s  o f th e  

w r i t t e n  com m unication o f community c o lle g e  d ean s.

2. To m easure and d e s c r ib e  c e r t a in  r e l a te d  p e rs o n a l  c h a ra c te r 

i s t i c s  o f  community c o lle g e  d ean s.

3. To m easure  and d e s c r ib e  f a c u l ty  p e rc e p t io n s  o f  th e  a d m in is t r a 

t i v e  e f f e c t iv e n e s s  o f th e s e  same d ean s.

4 . To d e te rm in e  th e  c o r r e la t io n s  betw een th e  m easurem ents o f  th e  

w r i t t e n  com m unication and th e  m easurem ents o f  th e  p e rc e iv e d  

e f f e c t iv e n e s s  o f  th e  deans s tu d ie d .

5 . To d e te rm in e  th e  c o r r e la t io n s  betw een th e  m easurem ents o f 

th e  p e rs o n a l  c h a r a c t e r i s t i c s  and th e  m easurem ents o f  th e  

p e rc e iv e d  e f f e c t iv e n e s s  o f  th e  deans s tu d ie d .

6. To dev elo p  an e x p la n a t io n  o f th e  f in d in g s  in  l i g h t  o f  p rev io u s  

r e s e a r c h  and th e o ry .

The f o u r th  and f i f t h  o f  th e s e  o b j e c t iv e s ,  s t a t e d  as  more s p e c i f ic  

h y p o th e se s , can  be found a t  th e  end o f C hap ter Two. C h ap ter Three 

d e s c r ib e s  th e  d e s ig n  o f th e  s tu d y . M easurem ents, d e s c r ip t i o n s ,  and 

s t a t i s t i c a l  r e s u l t s  f o r  a l l  o b je c t iv e s  a re  in c lu d e d  in  C hap ter F our. 

O b je c tiv e s  f o r  f u r t h e r  s tu d y  a re  c o n ta in e d  in  C hap ter F iv e .
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C o n cep tu al Framework

Because t h i s  s tu d y  d e a ls  w ith  p e rc e iv e d  e f f e c t i v e n e s s ,  r a t h e r  th an  

f in a n c ia l  s u c c e s s ,  m easu rab le  o u tp u t ,  o r  some o th e r  t a n g ib l e  r e s u l t  

o f e f f e c t i v e  a d m in is t r a t io n ,  i t  i s  r e l a te d  to  th e  complex p ro c e s s  o f 

i n te r p e r s o n a l  p e rc e p t io n .  F a c u lty  member X, e v a lu a t in g  A d m in is tra to r  

Y, d e s c r ib e s  h i s  p e rc e p t io n  o f Y, and t h i s  p e rc e p t io n  i s  n e c e s s a r i l y  

d i f f e r e n t  i n  s u b t l e  ways from  th e  p e rc e p t io n  F a c u lty  member Z d e s c r ib e s  

when she  e v a lu a te s  Y. Even when A d m in is tra to r  Y a tte m p ts  to  i n t e r a c t  

w ith  and comm unicate to  b o th  f a c u l ty  in  th e  same way, X and Z w i l l  

have d i f f e r e n t  re sp o n se s  to  him . From th e  i n f i n i t e  number o f  d e t a i l s  

which m ight b e  o b se rv ed  ab o u t Y, each  in d iv id u a l  w i l l  s e l e c t  th o se  

which a re  im p o rta n t  to  him o r h e r  to  em phasize and s to r e  i n  memory.

Each u ses  h i s  own s c re e n  to  f i l t e r  o u t l e s s  m ean in g fu l d e t a i l s .  Even

w h ile  X and Z a re  engaged in  c r e a t in g  t h e i r  own s e t s  of b e l i e f s  ab o u t

Y, th ey  c o n tin u e  to  comm unicate w ith  him . T h is  p ro c e s s  o f communica

t io n  i s  in f lu e n c e d  by t h e i r  p e rc e p t io n s ,  b u t i t  a ls o  i n f lu e n c e s  th e s e  

p e rc e p t io n s ,  a l l  a t  th e  same tim e (T a y lo r ,  R o se g ran t, M eyer, & Sam ples, 

1977).

Two o f H oban 's  p r in c i p l e s  (1973) a re  p a r t i c u l a r l y  a p p l ic a b le  :

Message c o n te n t  l i e s  in  i n f e r e n c e s , and . . . th e s e  
in fe r e n c e s  co n cern  r e l a t i o n s h ip s  in v o lv ed  in  any i n 
fo rm a tio n a l  exchange t r a n s a c t i o n . In  e f f e c t ,  th e n , th e  
c o n te n t  o f  com m unication i s  c o n tr o l le d  by th e  r e c e iv e r
as w e l l  as  by th e  s o u rc e ,  perh ap s  even more so . (p . 13)

To a g r e a t e r  e x te n t  th a n  g e n e ra l ly  r e a l iz e d  o r acknowl
edged, com m unication t r a n s a c t io n s  occur in  sm a ll in c r e 
m en ts , c u m u la tiv e ly , i m p l i c i t l y ,  and a t  th e  h e a r t  o f
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what Jack so n  c a l l s  " th e  h id d en  c u r r ic u lu m ."  (p p . 13-14)

Deans a re  e s p e c i a l l y  v i t a l  in  t h i s  com m unication p ro c e s s ,  as  th ey  

sh o u ld  be "key com m unications c e n te r s "  (Richman & Farm er, 1974, p . 24 6 ). 

The r e l a t i o n s h ip  o f  a dean and a f a c u l ty  member can  be v i s u a l iz e d  as 

a  dynam ic, c u m u la tiv e  c y c le .  F ig u re  1 (p , 6) i l l u s t r a t e s  th e  i n t e r 

r e l a t i o n s h ip  o f com m unication and p e rc e p t io n  in  t h i s  p ro c e s s .  As th e  

f ig u r e  shows, w r i t t e n  com m unication i s  o n ly  one o f th e  many in p u ts  

th a t  go to  make up th e  t o t a l  p e rc e p tio n  o f  th e  a d m in i s t r a to r .  A ll  o f 

th e  v a r i a b le s  need to  be s tu d ie d ,  and much r e s e a r c h  co u ld  be done on 

th e  amount o f  in f lu e n c e  each has on th e  t o t a l  p e rc e p t io n .  Of c o u rse , 

d i f f e r e n c e s  in  th e  s e n s i t i v i t i e s  o f th e  in d iv id u a ls —b o th  f a c u l ty  

member and a d m in is t r a to r '—would p ro b ab ly  keep any two s i t u a t i o n s  from 

b e in g  i d e n t i c a l .  Some f a c u l ty  would be more in f lu e n c e d  by communica

t io n s  ab o u t th e  a d m in is t r a to r  th an  by com m unications from him, some 

would r e l y  a lm o st w ho lly  on n o n v erb a l com m unication , and o th e r s  would 

m a in ta in  an even b a la n c e . A lthough a l l  a s p e c t s  o f  t h i s  com m unication 

c y c le  would m e r i t  a n a ly s i s ,  t h i s  s tu d y  was d e s ig n e d  to  i n v e s t ig a t e  

o n ly  th e  shaded p a r t  o f th e  d iagram : w r i t t e n  com m unication from th e

a d m in is t r a to r  to  th e  f a c u l ty  member and th e  f a c u l ty  m em ber's resp o n d in g  

p e rc e p t io n  o f  th e  a d m in is t r a to r .

D e f in i t io n s

In  t h i s  s tu d y  s e v e r a l  term s need d e f in in g ,  in c lu d in g  th e s e :

community c o l l e g e : a  p u b l ic  i n s t i t u t i o n  p ro v id in g  th e  f i r s t  two
y e a rs  o f p o s t- s e c o n d a ry  e d u c a tio n  and g ra n t in g  
a s s o c i a te  d e g re e s . ( In  M ich igan , where t h i s  
s tu d y  took  p la c e ,  some a re  s t i l l  d e s ig n a te d
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a s  " ju n i o r , "  and one such— Grand R ap ids J u n io r  
C o lle g e —was in c lu d e d  in  t h i s  sa m p le .)

d e a n ; an a d m in is t r a to r  in  a p o s i t io n  above d e p a rtm en t
c h a irp e rs o n  and below c o lle g e  p r e s id e n t .
(S in c e  some c o lle g e s  u se  o th e r  t i t l e s  th an  
" d e a n ,"  th e  E d u catio n  D ire c to ry  p u t  o u t by th e  
N a tio n a l  C en te r  f o r  E d u ca tio n  S t a t i s t i c s  was 
used  to  d e te rm in e  which a d m in is t r a to r s  se rv e d  
a s  deans in  th e  e ig h t  community c o lle g e s  used  
in  th e  sam ple. In c lu d ed  were a d m in i s t r a to r s  
d e f in e d  a s  "C h ie f  Academic O f f ic e r ,"  02 in  th e  
E d u c a tio n  D i r e c to ry ; "C h ie f B u s in e ss  O f f ic e r ,"  
03; " c h ie f  Development O f f ic e r ,"  04; "C h ie f  
L ib r a r ia n , "  05; "C h ie f S tu d en t L ife  O f f i c e r ,"  
08; and "Dean o r D ir e c to r"  o f v a r io u s  i n s t r u c 
t i o n a l  p rogram s, 11 to  3 8 .)

H ard est to  d e f in e  w ere th e  c h a r a c t e r i s t i c s  o f w r i t t e n  communica

t io n .  An a tte m p t to  be q u a n t i f i a b l e  h e lp ed  to  remove some o f  th e

s u b je c t iv i t y  from  term s such  as  th e s e  ;

r e a d a b i l i t y : th e  e a se  w ith  which w r i t t e n  com m unication can
be re a d ,  as  m easured by a s c a le  d e v e lo p ed  in
1948 by R udolf F le sc h .

human i n t e r e s t  : th e  amount o f  p e rs o n a l  a p p e a l in  w r i t t e n  com
m u n ic a tio n , as  m easured by a  s c a le  dev e lo p ed  
in  1948 by R udolf F le sc h .

to n e : e le m e n ts  o f w r i t t e n  com m unication t h a t  r e f l e c t
th e  w r i t e r 's  a t t i t u d e  tow ard th e  r e a d e r  and 
th e  s u b je c t .  (One o f th e  few q u a n t i t a t i v e  
s c a le s  f o r  m easuring  th e  t y p ic a l  " v o ic e "  o f 
a p ro se  p assag e  i s  W alker G ib so n 's  1966 " S ty le  
M ach ine ,"  I t  i d e n t i f i e s  th re e  s ty l e s  : to u g h ,
sw e e t, and s tu f f y .  S ince  s t u f f in e s s  i s  d e f in e d  
as  " th e  ' i n f l a t e d '  language o f o f f i c i a l e s e ,  
th e  sp e ak e r  . . . b e in g  f i l l e d  w ith  g a s ,  o r  
h o t  a i r "  [p . 9Ü , i t  i s  th e  m ost ap ro p o s to  
any d i s c u s s io n  o f o r g a n iz a t io n a l  communica-

" E f fe c t iv e n e s s "  can  a ls o  be an e lu s iv e  term  as  i t  i s  a p p lie d  to  

an a d m in is t r a to r  o r  o th e r  l e a d e r .  F o r tu n a te ly ,  much r e s e a r c h  has 

a lr e a d y  been  done on e x a c t ly  what b e h a v io rs  a re  p e rc e iv e d  a s  i n d ic a to r s
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o f  e f f e c t i v e  le a d e r s h ip .

e f f e c t iv e n e s s  : th e  ach iev em en t o f  g o a ls  g e n e ra l ly  seen  as
d e s i r a b le  by th e  group .

One o f th e  m ost u s e fu l  r e s e a r c h  p r o je c t s  began a t  Ohio S ta te  

U n iv e rs i ty  in  1945. The L eader B eh av io r D e s c r ip t io n  Q u e s tio n n a ire  

(LBDQ) r e s u l te d  from t h i s  r e s e a r c h  in  1957, and over th e  l a s t  20 y e a rs  

i t  h as  been t e s t e d  and v a l id a te d  th ro u g h  u se  in  many s c i e n t i f i c  s tu d i e s .  

I t  was used  in  t h i s  s tu d y  to  r a t e  th e  deans a c co rd in g  to  t h e i r  p e r 

ce iv e d  e f f e c t iv e n e s s .  The m ost e f f e c t i v e  deans were th o se  s c o rin g  

h ig h  on b o th  f a c to r s  i d e n t i f i e d  by th e  q u e s t io n n a ir e :  I n i t i a t i n g

S t ru c tu re  and C o n s id e ra t io n . B eh av io r t h a t  e s ta b l i s h e s  " w e l l-d e f in e d  

p a t t e r n s  o f o r g a n iz a tio n ,  c h a n n e ls  o f  com m unication, and ways of 

g e t t i n g  th e  jo b  done" (H a lp in , 1957, p . 1) was c o n s id e re d  in  th e  

I n i t i a t i n g  S t ru c tu re  r a t i n g .  The C o n s id e ra t io n  s c o re  was b ased  on 

b e h a v io r  t h a t  i n d ic a te s  " f r i e n d s h ip ,  m utua l t r u s t ,  r e s p e c t ,  and warmth 

in  r e l a t i o n s h ip  betw een th e  l e a d e r  and members o f  th e  group" (p . 1 ) .

S ig n if ic a n c e  o f th e  Study

A lthough th e r e  have been many s tu d i e s  o f e f f e c t i v e  le a d e r s h ip  

in  a d m in is t r a t iv e  p o s i t io n s ,  few o f them have i n v e s t ig a t e d  th e  c o r r e l 

a t i o n  betw een le a d e r s h ip  and com m unication s k i l l s ,  and none has d e a l t  

w ith  s p e c i f ic  w r i t in g  b e h a v io r s .  S tu d y in g  w r i t in g  sam ples has b o th  

an adv an tag e  and a d isa d v a n ta g e . W ritin g  sam ples a re  e a s i e r  to  c o l l e c t  

th an  a r e  spoken sam ples o f com m unication , and th ey  a re  l e s s  a r t i f i c i a l  

th an  ta p e - re c o rd e d  d ia lo g u e s .  S t i l l ,  s in c e  few a d m in is t r a to r s  ty p e  

t h e i r  own m essages, a c r i t i c  co u ld  a rg u e  th a t  such a s tu d y  r e a l ly
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e v a lu a te s  th e  e f f e c t iv e n e s s  o f  th e  d e a n s ’ s e c r e t a r i e s .  T here  a r e  two 

re sp o n se s  to  t h i s  o b je c t io n .  F i r s t ,  th e  dean who i s  r e a l l y  concerned  

a bou t com m unication w i l l  be su re  to  h i r e  a  com petent s e c r e ta r y .  Second, 

th e  s tu d y  i s  n o t concerned  w ith  what a dean co u ld  do o r  what a dean 

knows. I t  i s  con cern ed  w ith  what th e  f a c u l ty  s e e s  o f  h i s / h e r  commun

i c a t io n  b e h a v io r— e i t h e r  b e fo re  o r  a f t e r  th e  s e c r e ta r y  h as  tam pered 

w ith  i t — f o r  what th e  f a c u l ty  se es  becomes th e  b a s i s  f o r  many co n c lu 

s io n s  ab o u t th e  d e a n 's  l e a d e r s h ip  te c h n iq u e s .

The im p o rtan ce  o f b e in g  a good com m unicator has been  rec o g n iz ed  

by g ra d u a te  program s t h a t  t r a i n  w ould-be d e a n s . The f u tu r e  dean i s  

a d v ise d  to  "have good com m unication w ith  th e  f a c u l ty , "  b u t such a d v ic e  

i s  too  vague to  be h e lp f u l .  A s tu d y  which r e v e a l s  th e  r e l a t i o n s h ip  

betw een s p e c i f i c  c h a r a c t e r i s t i c s  o f a d m in is t r a t iv e  com m unications and 

th e  s u b o rd in a te s ’ p e rc e p t io n s  o f th e  a d m in i s t r a to r - w r i te r  sh o u ld  be 

v a lu a b le  in  a d m in i s t r a t iv e  t r a in in g  p rogram s.
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CHAPTER TWO

BACKGROUND AND HYPOTHESES

L i te r a tu r e  on th e  Dean as Communicator

How im p o rta n t i s  w r i t t e n  com m unication in  a cco m p lish in g  th e  d a i ly  

t a s k s  o f  th e  dean? How does t h i s  com m unication in f lu e n c e  f a c u l ty  

when th ey  e v a lu a te  th e  dean? Very l i t t l e  r e s e a rc h  e x i s t s  to  r e l a t e  th e  

to p ic s  o f  com m unication and e v a lu a t io n ,  b u t  each to p ic  has i t s  own 

body o f  l i t e r a t u r e .

The dean sh o u ld  be e f f e c t i v e  as a  com m unicator b o th  in  speech  and 

in  w r i t i n g .  R ecent com m entators on th e  d ean sh ip  have p a id  much l i p  

s e rv ic e  to  t h i s  p r in c i p l e  in  s p i t e  o f  an a lm ost t o t a l  la c k  o f r e s e a rc h  

to  s u p p o rt  i t .  Some ap p ear to  a c c e p t th e  id e a  as a "g iv en "  need in g  

l i t t l e  e x p la n a t io n .  One such i s  te n  Hoor (1 9 6 8 ), whose d is c u s s io n  of 

p e rs o n n e l  problem s in  academ ic a d m in is t r a t io n  a t  th e  c o lle g e  l e v e l  

in c lu d e d  only  a  b r i e f  m en tio n : "R eg u lar  com m unication i s  o b v io u sly

n e c e s s a ry  to  th e  m ain ten an ce  o f  good r e l a t i o n s  betw een th e  dean  and 

members o f  th e  f a c u l ty "  (p . 164).

A lthough com m unication was n o t s p e c i f i c a l l y  m entioned  in  th e

s tu d y , i t s  im p o rtan ce  was e v id en ced  in  th e  i n f l u e n t i a l  re s e a rc h  done

by Gould (1 9 6 8 ). S u rv ey in g  166 deans a t  i n s t i t u t i o n s  o f v a ry in g  s i z e s ,

he  asked  them to  ran k  t h e i r  d u t ie s  a c c o rd in g  to  th e  amounts o f tim e and

s k i l l  each  ta s k  demanded. " F a c u lty  r e l a t i o n s  and m ora le"  headed th e

l i s t  w ith  a combined r a t i n g  o f 102, n e a r ly  tw ice  t h a t  o f  th e  n e a re s t  

10

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



c o m p e tito r— R ecru itm en t o f  f a c u l ty  ( s u r e ly  a t a s k  w hich would be

w e ig h te d  more l i g h t l y  in  1978). Most o f  th e  w e ig h tin g  f o r  m orale

came from  th e  s k i l l  r e q u ir e d  by th e  t a s k ,  and c e r t a in l y  a l a r g e  p a r t

o f  t h a t  s k i l l  depends upon th e  a b i l i t y  to  com m unicate.

At a b o u t th e  same tim e as G o u ld 's  r e s e a rc h  Jo u g h in  (1968) w ro te

o f  t h r e e  s p e c i a l  q u a l i t i e s  needed by dean s: i n t e g r i t y ,  l e a d e r s h ip ,

and "m aste ry  o f th e  E n g lish  language" (p . 143). H is n e g a tiv e  e s t im a te

o f s k i l l s  e x i s t in g  a t  t h a t  tim e can be seen  from  th e s e  comments:

I  am n o t  o f  c o u rse  a t t a c k in g  i n d iv id u a ls ;  more e x a c t ly ,
I  am a t ta c k in g  n e a r ly  everybody. For a good many y e a rs  i t  
h as  been  my p r iv i le g e  and b u s in e s s  to  co n v e rse  and to  exchange 
l e t t e r s  w ith  governm ent o f f i c i a l s ,  la w y e rs , and f a c u l ty  members 
and a d m in is t r a to r s  in  c o lle g e s  and u n i v e r s i t i e s .  I  can 
o n ly  r e p o r t  to  you t h a t  many o f th e s e  p e rs o n s ,  a l l  o f  whom 
c a r ry  heavy r e s p o n s i b i l i t y ,  ap p ear to  be p a r t l y  p a ra ly z e d  
o r  to  g iv e  e v id en ce  o f  p a th o lo g ic a l  d e t e r io r a t i o n  in  t h e i r  
com m unicative c e n te r s .  Perhaps i t  i s  th e  w o rld  we l i v e  in — 
a w o rld  o f  g r u n ts ,  mumbles and h a rsh  lo u d sp e a k e rs  d e f i c i e n t  
in  harm onic o v e rto n e s . Few today  p r a c t ic e  th e  o ld  a r t  o f  f in e  
w o rd s , b e a u t i f u l l y  a rra n g e d  and w in n in g ly  u t t e r e d .  T h is  i s  
a l l  v e ry  s a d , and I  fo r  one would be trem en d o u sly  g r a t e f u l  
to  a dean who s e t  a h ig h  s ta n d a rd  fo r  h i s  c o l l e g e ,  (p p . 143-144)

Communication was g iv en  s h o r t  s h r i f t  when Salmen w ro te  D u tie s

o f  A d m in is tra to rs  in  H igher E du ca tio n  (1 9 6 1 ). A n in e -p a g e  c h a p te r

e n t i t l e d  "Deans" made no m ention  o f w r i t in g  s k i l l s  o r  th e  a b i l i t y  to

com m unicate as jo b  re q u ire m e n ts .  This was in  s p i t e  o f th e  f a c t  t h a t

h e  c a l l e d  deans

th e  m ost im p o rta n t  group o f a d m in is t r a to r s  in  th e  whole 
o f  Am erican h ig h e r  e d u c a tio n  f o r  th ey  . . . t r a n s l a t e  th e  
a s p i r a t i o n s  o f  te a c h e rs  i n to  an o rg an iz e d  program  which 
w i l l  f a l l  w i th in  th e  n e c e s s i t i e s  o f th e  b u d g e t.  (p . 63)

However, in  h i s  comments on a d m in is t r a to r s  in  g e n e ra l  Salmen d id

acknow ledge th e  im p o rtan ce  o f  t h e i r  w r i t in g  a b i l i t y :
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W hether th ro u g h  s c h o o lin g  o r  th ro u g h  e x p e rie n c e  no one sh o u ld  
be t r u s t e d  to  i n t e r p r e t  o r  c o o rd in a te  who does n o t u n d e rs ta n d  
a  b a la n c e  s h e e t  and o p e ra t in g  s ta te m e n t ,  know som ething  of 
p h y s ic s  and c h e m is try , rea d  a  b l u e p r i n t ,  make a b u d g e t,  w r i te  
a c le a r - c u t  p a ra g ra p h , have some f e e l in g  fo r  a r t  and l i t e r a t u r e  
and a p p re c ia te  a humorous s i t u a t i o n .  (p . 23)

W ritin g  in  L ib e ra l  E d u ca tio n  in  1974 McGammon a ls o  em phasized

th e  im p o rtan ce  o f  com m unication in  g e n e ra l .

The academ ic a d m in is t r a to r  m ust e x e rc i s e  l e a d e r s h ip ,  a s su re  
read y  com m unication and u p h o ld  v i t a l  t r a d i t i o n s  i f  th e  i n s t i 
tu t i o n  i s  to  s u rv iv e  and to  acco m p lish  i t s  fu n c tio n  in  s o c ie ty ,  
(p . 281)

I t  i s  in  th e  n a tu re  o f  a c o lle g e  t h a t  th e  scope o f commun
i c a t io n  sh o u ld  be i n c lu s iv e  r a t h e r  th an  e x c lu s iv e .  E x p e rien ce  
h as  shown t h a t  i t  i s  b e t t e r  f o r  a  dean to  t e l l  h i s  f a c u l ty  and 
s t a f f  more r a t h e r  th an  l e s s  th a n  th ey  need to  know. E x cep tin g  
in d iv id u a l  s a l a r i e s ,  th e r e  a re  few item s  o f  f a c t  t h a t  need  to  
be  k ep t c o n f id e n t i a l .  (p . 282)

Such comments w ere n o t  to  be ig n o re d . When th e  f e d e r a l  governm ent

g o t i n to  th e  a c t  o f t r a in in g  e d u c a t io n a l  a d m in is t r a to r s  under T i t l e

I I I ,  an em phasis on com m unication was e v id e n t— a t  l e a s t  in  t i t l e s

such as E d u c a tio n a l Management ; An I n s e r v ic e  Manual f o r  E d u c a tio n a l

A d m in is tr a to rs . P a r t  IV— Communication and L e ad e rsh ip  (D ire c tin g

F u n c t io n ) . U n fo r tu n a te ly  t h i s  68 -page m anual w r i t t e n  in  1974 i s

alm ost e n t i r e l y  l im i te d  to  spoken com m unication in  com m ittees o r

o th e r  group s i t u a t i o n s .  Only one page a p p lie s  to  o th e r  com m unication:

Communication in  an o r g a n iz a t io n  i s  th e  t r a n s f e r  o f in fo rm a tio n  
from one p e rso n  to  a n o th e r  in  such  a  way t h a t  th e  m essage i s  
u n d e rs to o d  by th e  r e c e iv e r .  The pu rp o se  o f  com m unication in  
an o rg a n iz a t io n  i s  to  e f f e c t  change, to  in f lu e n c e  th e  a c t io n s  of 
o r g a n iz a tio n a l  members in  a p o s i t iv e  way. The su b s ta n c e  o f 
com m unication i s  in fo rm a t io n ,  in fo rm a tio n  t h a t  can be u t i l i z e d  
in  th e  making o f  d e c is io n s  a f f e c t i n g  th e  o p e ra t io n  o f  an 
o rg a n iz a t io n .  B ecause in fo rm a tio n  i s  so  c r u c i a l  to  e f f e c t i v e  
d e c is io n  m aking, e d u c a t io n a l  m anagers must c r e a te  and m a in ta in  
a  com m unication system  th a t  w i l l  e n su re  th e  tim e ly  t r a n s f e r  
o f  in fo rm a tio n  from (1) th e  o r g a n iz a t io n 's  e x te r n a l  env ironm ent 
to  th e  members o f  th e  o r g a n iz a t io n  and (2) one member o f  th e
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o r g a n iz a t io n  to  o th e r  members o f  th e  o r g a n iz a t io n .  Koontz and 
O’ D onnell i d e n t i f y  some o f th e  most common b a r r i e r s  to  commun
i c a t io n :  B adly e x p re s se d  m essages; f a u l ty  t r a n s l a t i o n s ;  lo s s
by t ra n s m is s io n  and p o o r r e t e n t io n ;  i n a t t e n t io n ;  u n c l a r i f i e d  
assu m p tio n s ; i n s u f f i c i e n t  a d ju s tm en t p e r io d s ;  d i s t r u s t  o f th e  
com m unicator; p rem a tu re  e v a lu a t io n ;  f e a r ;  f a i l u r e  to  communicate 
a t  a l l .  (p . 43)

E d u c a tio n 's  r e c e n t  em phasis on com petencies and p e rfo rm an ce  c r i 

t e r i a  has a ls o  b ro u g h t com m unication to  th e  f o re .  In  l i s t i n g  th re e  

b a s ic  com petencies f o r  a d m in is t r a to r s  in  h ig h e r  e d u c a tio n  Sa v i l i e  (1976) 

lin k e d  to g e th e r  " D e c is io n  Making and Com munications" a s  Competency

I I .  He s t r e s s e d  t h a t

open d is s e m in a tio n  o f  in fo rm a tio n  g r e a t ly  a f f e c t s  r e l a t i o n s h ip s  
w ith  th e  f a c u l ty .  However, i n d is c r im in a te  d i s t r i b u t io n  can le a d  
to  m isu n d e rs ta n d in g  and i l l - w i l l .  Communication i s  more th an  
v e rb a l .  I t  in v o lv e s  th e  t ra n s m is s io n  o f b e l i e f s ,  i d e a l s ,  p e r 
s o n a l  t r a i t s ,  even em otions and any a b o r t io n  o f th e s e  v a lu e s  
add [ s i c . ] to  th e  co m p lex ity  o f  th e  l e a d e r s h ip  p ro c e s s .  (p . 19)

C arey , s tu d y in g  th e  backgrounds o f deans in  N orth  C e n tra l -a c c r e d 

i t e d  c o lle g e s  i n  1975, a ls o  m entioned  com m unication s k i l l  as a n e c e s s a ry  

com petency. "A lthough th e  new dean needs e x p e r ie n c e ,  he a ls o  n eeds 

th e  a b i l i t y  and p a tie n c e  to  communicate e f f e c t i v e ly  w ith  f a c u l ty  

members, o th e r  a d m in is t r a to r s  and w ith  th e  community" (p . 9 3 ) ,  he 

s a id .  H is r e s e a r c h  in s tru m e n t was n o t  d es ig n ed  to  r e f l e c t  w r i t t e n  

com m unication, how ever. Deans w ere asked about th e  amounts o f tim e 

th ey  s p e n t  on v a r io u s  t a s k s — m eetin g  w ith  th e  f a c u l ty ,  m ee tin g  w ith  

l e g i s l a t o r s ,  m ee tin g  w ith  s tu d e n t s ,  f o r  in s ta n c e .  The amount o f  tim e 

sp e n t in  w r i t in g  to  any o f  th e s e  groups was n o t  m en tio n ed .

In  a n o th e r  1975 s tu d y  B o rch g rev in k  su rv ey ed  p u b l ic  c o lle g e s  in  13 

s t a t e s  on th e  im p o rtan ce  o f v a r io u s  p erfo rm ance c r i t e r i a  in  th e  fo rm a l 

e v a lu a t io n  o f  th e  dean . She in c lu d e d  s e v e r a l  c r i t e r i a  r e l a t e d  to
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com m unications, and th e s e  w ere m en tio n ed  in  th e  summary o f h e r  f in d in g s :

M an ag eria l c r i t e r i a  d e a lin g  w ith  d e c is io n -m a k in g , t a s k -  
pe rfo rm an ce , p ro b le m -s o lv in g , and p la n n in g  re c e iv e d  r e l a t i v e ly  
h ig h  r a t i n g s  o f  im p o rtan ce  as w e l l  as  d id  h u m a n -re la tio n s  
c r i t e r i a  d e a lin g  w ith  i n te r p e r s o n a l  r e l a t i o n s ,  com m unication 
s k i l l s ,  and h u m a n is tic  q u a l i t i e s .  ( a b s t r a c t )

A lthough th e s e  l a s t  com m entaries r e f l e c t  th e  ja rg o n  o f th e  s i x t i e s

and s e v e n t i e s ,  th e  need  f o r  th e  dean to  be an e f f e c t i v e  comm unicator

d id  n o t  su d d en ly  ap p e a r in  th e  l a s t  d ecad e . One o f  th e  e a r l i e s t

s tu d i e s  o f  th e  tw o -y ea r c o lle g e  dean o u t l in e d  m u lt ip le  t a s k s  r e q u i r in g

com m unication s k i l l s .  C a rp e n te r  and Jo h n so n , w r i t in g  in  1942 of

r e s e a rc h  conducted  in  1940, d e s c r ib e d  th e  jo b s  o f "dean s"  in  422

ju n io r  c o lle g e s .  ( I n t e r e s t i n g l y ,  th ey  had  t i t l e  p ro b lem s, to o .

A lthough "dean" was u sed  in  71% o f  th e  i n s t i t u t i o n s ,  th ey  d isc o v e red

a t o t a l  o f  154 d i f f e r e n t  t i t l e s  f o r  th e  jo b '.)  T his was t h e i r  com posite

jo b  d e s c r ip t io n :

U su a lly  he i s  e x p ec ted  to  te a c h  a t  l e a s t  one c la s s  and some
tim es s e v e r a l .  He i s  e x p e c te d  to  a t t e n d  a t  l e a s t  one p r o fe s s io n a l  
m ee tin g  a n n u a lly . In  a d d i t i o n ,  a m a jo r i ty  o f  th e  c o lle g e s  
e x p ec t th e  perfo rm ance  o f a t  l e a s t  93 s p e c i f i c  d u t ie s .  Of t h i s  
number 55 a re  in  r e l a t i o n  to  th e  s tu d e n t s ,  31 in  r e l a t i o n  to  
th e  te a c h in g  s t a f f ,  one in  r e l a t i o n  to  th e  p u b l ic ,  one in  
r e l a t i o n  to  sc h o o l a u th o r i t i e s ,  and f iv e  in  r e l a t i o n  to  sch o o l 
p u b l ic i ty .  (p . 20)

In  any s tu d y  d e a lin g  w ith  w r i t i n g  th e  c o n c lu s io n  o f th e  C a rp e n te r

and Johnson a r t i c l e  i s  n o tew o rth y . A lthough i t s  s t y l e  co u ld  be c a l le d

F lo r id  P a t r io t i s m ,  i t  does comment e f f e c t i v e ly  on th e  d i f f i c u l t  jo b

o f  th e  dean-com m unicator d u r in g  W orld War I I :

War em phasizes th e  r e s p o n s i b i l i t y  o f th e  a d m in is t r a t iv e  
o f f i c e r  u s u a lly  c a l le d  th e  dean . To him i s  d e le g a te d  th e  
g rav e  r e s p o n s i b i l i t y  of k e e p in g  th e  m ach inery  o f  th e  c o lle g e  
r o l l i n g  in  good o rd e r  and c o n t r ib u t in g  to  th e  t o t a l  d e fe n se  
o f  Am erica. S in ce  P e a r l  H arb o r, he  h as  been  k e p t  in form ed
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o f  th e  d e l i b e r a t io n s  and d e c is io n s  o f  th e  Committee on M il i t a r y  
A f f a i r s ,  th e  Commission on C o lle g e s  and C iv i l i a n  D efen se, th e  
S e le c t iv e  S e rv ic e  System , th e  Army, th e  Navy, th e  M arine Corps 
and o th e r  n a t i o n a l  g ro u p s, by th e  a b le  E x ecu tiv e  S e c re ta ry  o f 
th e  Am erican A s s o c ia t io n  o f  J u n io r  C o lle g e s . L o y a lly  and u n s e l f 
i s h l y  th e  dean  h as  c o o p e ra ted  w ith  th e s e  groups in  th e  war e f f o r t .  
L o y a lly  and u n s e l f i s h l y  he h as  a ls o  c o n tin u e d  to  p erfo rm  th e  
u n s p e c ta c u la r  r o u t in e  d u t ie s  which a re  e s s e n t i a l  to  e f f e c t i v e  
o p e ra t io n .  (p . 21)

G eneral L i t e r a tu r e  on Communication S k i l l s  

Development o f th e  s tu d y  o f  com m unications

Many o f th e  e a r l i e s t  s c h o la r s  to  tak e  an i n t e r e s t  i n  com m unications 

w i th in  o rg a n iz a t io n s  w ere connected  w ith  b u s in e s s  o r  in d u s t r y .  Henry 

F ayol in  1916 and Mary P a rk e r  F o l l e t t  in  1925 a re  u s u a l ly  c o n s id e re d  

th e  p io n e e rs  ( P i e t r i ,  197 4 ). C h e s te r  B arnard  became famous in  1938 

f o r  h i s  d ictum  t h a t  " th e  f i r s t  e x e c u tiv e  fu n c tio n  i s  to  d ev e lo p  and 

m a in ta in  a system  o f  com m unication" ( P i e t r i ,  1974, p . 5 ) .  D uring th e  

tw e n tie s  and t h i r t i e s  th e  D ale C arn eg ie  c o u rse s  f o s te r e d  an i n t e r e s t  

i n  in te r p e r s o n a l  com m unication , and th e  Hawthorne s tu d ie s  a t  W estern  

E l e c t r i c  in  C hicago b ro u g h t a t t e n t i o n  to  i n d u s t r i a l  com m unication.

By th e  1940' s  i n t e r e s t  in  com m unication was b u rg eo n in g . Two-way 

com m unication betw een  em ployers and employees was s t r e s s e d  f i r s t  by 

Heron and th e n  by P ig o r s .  A lso d u r in g  t h i s  decade C a r l R ogers was 

d e v e lo p in g  h i s  n o n - d ir e c t iv e  l i s t e n i n g  te c h n iq u e , s e m a n t ic i s t s  

Hayakawa, K o rzy b sk i, and Lee w ere f i r s t  p u b l is h in g ,  and b o th  F le sc h  

and Gunning w ere b e g in n in g  to  s tu d y  r e a d a b i l i t y  (Hay, 1974).

T h is d e v e lo p in g  i n t e r e s t  in  com m unications w hich began a b o u t th e  

tim e o f World War I I  h as  n o t  slow ed in  our tim e . In  1970 th e  C en te r
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f o r  Communications R esearch  o f th e  U n iv e rs i ty  o f  Texas a t  A u s tin  

p u b l is h e d  a b ib l io g ra p h y  on com m unication th eo ry  t h a t  ra n  to  405 

e n t r i e s .  A lthough i t  covered  th e  y e a rs  from 1946 to  1969, 44% o f th e  

item s  w ere p u b lis h e d  in  th e  l a s t  fo u r  o f  th e s e  y e a rs .  ( P o r t e r f i e l d ,  

1974).

P o r t e r f i e ld  sum m arized th e  "com m unication e x p lo s io n "  from th e

m id - s ix t ie s  to  th e  p r e s e n t  w ith  t h i s  comment:

The p a s t  decade has w itn e s s e d  a v e r i t a b l e  e x p lo s io n  o f  i n t e r e s t  
in  com m unication. Seldom i f  ev e r  has any phenomenon so  q u ic k ly  
c a p tu re d  th e  im a g in a tio n  and e n th u s ia sm  o f  so  many s c h o la r s  
from so  many d iv e r s e  f i e l d s .  The l i t e r a t u r e  to d ay , expand ing  
b o th  in  scope  and s o p h i s t i c a t i o n ,  r e f l e c t s  th e  c o n tr ib u t io n s  
o f  many d i s c i p l i n e s — p sy ch o lo g y , s o c io lo g y , a n th ro p o lo g y , l i n g u i s t 
i c s ,  s o c i a l  p sy c h o lo g y , com m unication th e o ry ,  n e u ro p h y s io lo g y , 
in fo rm a tio n  tec h n o lo g y , m i l i t a r y  in fo rm a tio n  s y s te m s, and even 
th e  newly em erging  f i e l d  o f  p s y c h o l in g u is t ic s .  (1974 , p . 18)

Communication in  b u s in e s s  and in d u s tr y

Of th e  s c h o la r s  m en tioned  by P o r t e r f i e ld  n o t one was p red o m in an tly  

i n t e r e s t e d  in  e d u c a t io n a l  com m unication. However, h i s  a n a ly s i s  was 

w r i t t e n  f o r  th e  J o u rn a l  o f  B u s in e ss  Com m unication, a q u a r t e r ly  whose 

c r e a t io n  in  th e  m id - s ix t ie s  r e v e a le d  a n o th e r  d i s c i p l i n e  g r e a t ly  i n t e r 

e s te d  in  o r g a n iz a t io n a l  com m unication. Over th e  l a s t  two decades 

much o f th e  w r i t in g  on t h i s  s u b je c t  h as  come from p r o fe s s o r s  in  

b u s in e s s  c o lle g e s  o r  from  b u s in e s s  e x e c u tiv e s  th em se lv e s .

L ike many o f th e  com m entators on th e  job  o f th e  dean th e s e  b u s i 

n e s s  w r i te r s  ten d  to  be p r e s c r ip t i v e  and e x p e r ie n c e -b a s e d  r a t h e r  th an  

r e s e a rc h -b a s e d .  U n lik e  com m entators on th e  dean th ey  g iv e  w r i t t e n  

com m unication a t  l e a s t  e q u a l tim e w ith  o r a l  com m unication.
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Ewing (1974) sum m arizes w e l l  w r i t i n g 's  im p o rtan ce  to  th e  o rg a n i

z a t io n :

An o rg a n iz a tio n  depends on i t s  i n t e r n a l  com m unications in  
much th e  same way th e  human body depends on i t s  n ervous 
system — fo r  i t s  a b i l i t y  to  " th in k ,"  r e a c t ,  change, p la n ,  
o p e ra te ,  and grow. I t  depends on i t s  e x te r n a l  com m unications 
to  s e l l  i t s e l f  to  th o se  who m igh t u se  i t ,  to  p r o te c t  i t s  
p o s i t io n  from r i v a l  o r  h o s t i l e  g ro u p s, and in  o th e r  ways to  
make i t s  way in  th e  w orld  so  t h a t  p a y r o l l s  can be m et, b i l l s  
p a id ,  campaigns won, and s im i l a r  fu n c t io n s  p erfo rm ed . (p . 4)

The l a s t  p a r t  o f t h a t  comment seems p a r t i c u l a r l y  ap ropos o f h ig h e r

e d u c a tio n  to d ay , as e n ro llm e n ts  dw ind le  and i n s t i t u t i o n s  f ig h t  th e

b a t t l e  o f  i n f l a t i o n .

For th e  in d iv id u a l  too  w r i t in g  i s  im p o r ta n t ,  and Ewing a ls o

s t r e s s e s  t h i s  e f f e c t i v e ly :

How does th e  q u a l i t y  o f  a b u s in e s s  o r  p r o f e s s io n a l  p e r s o n 's  
w r i t i n g  a f f e c t  h i s  o r  h e r  c a re e r  p r o s p e c ts ?  For one th in g  
. . . most m anagers ju d g e  t h e i r  a s s i s t a n t s ,  s u b o rd in a te s ,  
and c o n s u lta n ts  a t  l e a s t  p a r t l y  on th e  b a s i s  o f  t h e i r  r e p o r t s ,  
l e t t e r s  and memoranda. . . . P e rh ap s , as M a rsh a ll  McLuhan 
h as  s a id ,  th e  medium i s  th e  m essage in  th e  f i e l d  o f  mass 
com m unications; b u t  in  o r g a n iz a t io n a l  l i f e ,  o f te n  th e  m essage 
i s  th e  man o r woman. I t  i s  h i s  o r h e r  s u r r o g a te ,  ta k in g  th e  
p la c e  o f  p e rs o n a l  c o n ta c ts  which a re  im p r a c t ic a l  b ecau se  
th e r e  i s  to o  much to  do and too  f a r  to  go. (pp. 4-5)

U ris  (1975) s t a t e s  t h i s  same id e a  more b l u n t ly :  "Nobody goes

f a r  in  th e  b u s in e s s  w o rld  today  u n le s s  h e  can e x p re s s  h im s e lf  i n t e l l 

i g e n t ly  on p ap er"  (p . 3 ) .

Both w r i te r s  have q u i te  a b i t  to  say  ab o u t th e  s ty l e  o f  w r i t in g  

as an i n d ic a to r  o f  p e r s o n a l i t y .  U ris  q u o te s  an unnamed e x e c u tiv e  

as s a y in g , " I f  you want to  know th e  k in d  o f  m anager a man i s ,  go th rough  

th e  f i l e  o f  memos h e 's  w r i t t e n "  (p . 9 ) .  Ewing d isc u s s e s  th e  to n e  "h ea rd "  

by th e  r e a d e r  o f a l e t t e r  o r  memo and compares i t  to  to n e  in  conversa-; .
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Cion. "From th a t  to n e  he d e te c t s  y o u r a t t i t u d e  j u s t  a s  s u re ly  a s  he 

would i f  you were ta lk in g "  (p . 217). He o u t l i n e s  s ix  s te p s  to  c r e a t in g  

an e f f e c t i v e  to n e ;

1. D eterm ine th e  d e s ir e d  r e l a t i o n s h ip .  . . .
2 . A ppra ise  th e  r e a d e r  and s i t u a t i o n .  . . .
3 . Choose words t h a t  w i l l  be  " h e a rd "  in  th e  in te n d e d  way. . . .
4 . E xpress id e a s  t h a t  convey th e  in te n d e d  r e l a t i o n s h ip .  . . .
5 . [D eterm ine] how much d e t a i l  i s  a p p ro p r ia te .  . . .
6 . D o n 't  u n d e re s t im a te  a p p e a ra n c e s . (pp. 220-249)

The im portance  of ap p earan ces  r e c e iv e s  even more a t t e n t i o n  in

E w ing 's  32-page c h a p te r  on " C o r r e c tn e s s ."  H is j u s t i f i c a t i o n  fo r

d e v o tin g  so much sp ace  to  m echanics i s  w e l l - s t a t e d .

In c o r re c tn e s s  su g g e s ts  to  some r e a d e r s  t h a t  you do n o t  th in k  
h ig h ly  enough o f  them to  b o th e r  w ith  a c a r e f u l  s ta te m e n t of 
y our th o u g h ts . . . . T e c h n ic a l  e r r o r s  a re  d i s t r a c t i n g ;  ev e ry  tim e 
a  r e a d e r  n o t ic e s  them , h i s  a t t e n t i o n  to  yo u r tho u g h t i s  i n t e r 
ru p te d — l ik e  a te le p h o n e  c a l l  in  th e  m idd le  o f an o r a l  p re s e n 
t a t i o n .  M oreover, in  numerous c a se s  . . . g ram m atica l m iscues 
red u ce  c l a r i t y .  (p . 331)

P a r r  (1 9 7 6 ), a n o th e r  b u s in e s s m a n -a u th o r , i s  a ls o  concerned  w ith  

th e  bad im p re ss io n s  c re a te d  by th e  s t y l e  of much b u s in e s s  w r i t in g .

He s p e c i f i c a l l y  recommends a p p ly in g  some r e a d a b i l i t y  form ula  to  

b u s in e s s  l e t t e r s  and memos. H is own fo rm u la , a v a r i a t i o n  o f  th e  FOG 

c o u n t, he c a l l s  PEARL ( P a r r  Easy A p p ra is a l  o f  R e a d a b il i ty  L e v e l) .

P a r r 's  lo v e  f o r  acronyms g iv es  a gimmicky f la v o r  to  many o f h i s  

p r e s c r ip t io n s .  For i n s ta n c e ,  he  s t a t e s  t h a t  many o f th e  problem s o f 

b u s in e s s  com m unications co u ld  be so lv e d  i f  a l l  e x e c u tiv e s  would become 

SPEED MASONs. The l e t t e r s  s ta n d  f o r  S o u l, P la n n in g  and p r e p a r a t io n .  

E m otiona l s t a b i l i t y .  E v a lu a tio n , D i r e c t io n ,  M o tiv a tio n , A c c e p ta b i l i ty ,  

S im p l ic i ty ,  O rg a n iz a t io n , and N o v e lty — th e  te n  a s p e c ts  of any w r i t in g  

th a t  sh o u ld  be co n s id e red  by th e  w r i t e r .  (p . 17)
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P a r r ’ s "S ou l"  c a te g o ry  c o v e rs  th e  s t y l i s t i c  r e f l e c t i o n  o f

p e r s o n a l i t y ,  and he g iv e s  p a r t i c u l a r  a t t e n t i o n  to  some o f  th e  n e g a tiv e

t r a i t s  t h a t  w r i t in g  can u n in te n t io n a l ly  r e v e a l .

The l e t t e r s  we w r i te  can  g iv e  a f a l s e  p i c tu r e  o f  u s . They 
can make us ap p ear s e l f i s h  in s te a d  o f g e n e ro u s , pompous r a t h e r  
th a n  p e rs o n a b le ,  f l i p p a n t  when we mean to  be f r i e n d ly ,  For th e  
r e c i p i e n t s ,  th e  p i c t u r e  our l e t t e r s  p a in t  i s  our p e r s o n a l i t y ,  
f o r  b e t t e r  o r  w o rse . W ith c a re  we can make o u r l e t t e r s  r e v e a l  
th e  more a t t r a c t i v e  r a t h e r  th an  th e  w orse s id e  o f  our n a tu r e .
(p . 18)

Although m ost o f  th e s e  e x p e r ts  on b u s in e s s  com m unications base

t h e i r  recom m endations on p e rs o n a l  e x p e r ie n c e ,  u s u a lly  in  i n d u s t r y ,

much o f  t h e i r  ad v ic e  seems p e r t i n e n t  to  e d u c a t io n a l  s e t t i n g s  as w e l l .

C e r ta in ly  P a r r 's  comments on m o tiv a tio n  a r e  a p p ro p r ia te :

I f  you would s t im u la te  anyone to  a c t i o n ,  lo o k  to  your lan g u ag e .
I f  i t  i s  d u l l  and s to d g y , devo id  o f  a c t io n  and , in  m ost c a s e s ,  
lo n g  and drawn o u t ,  you w i l l  have t ro u b le  m o tiv a tin g  even your 
b e s t  f r i e n d .  (p . 26)

Communication in  e d u c a t io n a l  s e t t i n g s

When E d u c a tio n a l  Communication in  a R e v o lu tio n a ry  Age was

p u b lish e d  in  1973, Hoban, one o f  i t s  c o n t r ib u to r s ,  drew a t t e n t i o n  to

a  gap in  e d u c a t io n a l  s tu d i e s .

D e sp ite  th e  f a c t  t h a t  a m ajo r a c t i v i t y  in  s c h o o lin g  i s  commun
i c a t i o n ,  e d u c a to rs  in  g e n e ra l  have shown l i t t l e  i n t e r e s t  in  
s e r io u s  s tu d y  o f  th e  com m unication p ro c e s s . R e c e n tly , th e r e  has 
been  some s tu d y  o f c la ssro o m  com m unication on th e  v e rb a l  l e v e l ,  
and some a t t e n t i o n  h as  been  g iv en  to  th e  r o le  o f  tech n o lo g y  in  
e d u c a t io n ,  b u t  l i t t l e  a t t e n t i o n  has been g iv en  to  th e  s y s te m a t ic  
s tu d y  o f com m unication in  e d u c a tio n . (pp. 11-12)

U n fo r tu n a te ly ,  th e  book i t s e l f  d id  l i t t l e  to  remedy t h i s  la c k .

W rit te n  com m unications w i th in  e d u c a t io n a l  i n s t i t u t i o n s  w ere h a rd ly

even m en tioned  in  any o f i t s  a r t i c l e s .
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As Hob an p o in te d  o u t ,  m ost s tu d ie s  up u n t i l  t h a t  tim e had  d e a l t  

w ith  v e rb a l  com m unication. A lso , m ost had  been  s u rv e y s ,  as th ey  s t i l l  

ten d  to  b e . Very few s tu d ie s  use  a c tu a l  sam ples o f  com m unication . A 

t y p i c a l  example i s  Rowe's r e s e a rc h  done in  1966. To d e s c r ib e  communi

c a t io n  p r a c t ic e s  and t e a c h e r s ' p re fe re n c e s  in  seco n d ary  s c h o o ls  Rowe 

su rv ey ed  120 te a c h e rs  in  15 I l l i n o i s  s c h o o ls .  Four te a c h e rs  a t  each  

s c h o o l w ere chosen by t h e i r  p r in c ip a l s  from th e  group o f  " h ig h  commun

i c a t o r s "  and fo u r  w ere chosen from "low com m unica to rs."  (T h is  s e le c t i o n  

by th e  p r in c i p a l s  c o u ld  te n d  to  b ia s  th e  r e s u l t s . )  Each te a c h e r  

f i l l e d  o u t th e  Communication C o n d itio n s  Q u e s t io n n a ire ,  dev e lo p ed  a t  

Ohio S ta te ,  th e  T each er B eh av io r Q u e s t io n n a ire ,  from  th e  U n iv e rs i ty  

o f  C hicago, and th e  r e s e a r c h e r 's  Communications In v e n to ry . In  a d d it io n  

52 o f th e  te a c h e rs  w ere in te rv ie w e d . Rowe's r e s u l t s  showed th a t  th e  

i n s t i t u t i o n s  s tu d ie d  ten d ed  to  have one-way, fo rm a l com m unications 

w ith  i n s u f f i c i e n t  p r o v is io n s  f o r  feed b ack . T each ers  w ished  t h e i r  

p r in c i p a l s  would communicate more abou t i n s t r u c t i o n  and l e s s  abou t 

s tu d e n t  a c t i v i t i e s .

Some o f  th e s e  f in d in g s  w ere p a r t i a l l y  s u b s ta n t ia t e d  by Youngblood 

(1 9 6 9 ). C o n s tru c tin g  a  q u e s t io n n a ir e  to  d e te rm in e  th e  im p o rtan ce  

o f  in fo rm a tio n  w hich a d m in is t r a to r s  u s u a lly  comm unicate to  t e a c h e r s ,  

Youngblood t a b u la te d  re sp o n se s  from 69 a d m in is t r a to r s  and 567 te a c h e r s .  

He concluded  th a t  te a c h e rs  and a d m in is t r a to r s  d i f f e r e d  s ig n i f i c a n t l y  

on th e  im p o rtan ce  o f  item s communicated b u t  ag reed  on ch a n n e ls  t h a t  

sh o u ld  be u sed . In  f a c t  on th e  i s s u e  o f c h a n n els  th e r e  was more 

d isa g re em e n t w i th in  each  group than  th e r e  was betw een  th e  two g ro u p s.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Youngblood recommended th a t  " te a c h e r  t r a i n in g  i n s t i t u t i o n s  . . . 

p la c e  more emphases upon d ev e lo p in g  th e  com m unicative s k i l l s — re a d in g , 

w r i t i n g ,  sp e a k in g , l i s t e n i n g — in  te a c h e rs  and a d m in is t r a to r s  in  th e  

u n d e rg ra d u a te  and g ra d u a te  e d u c a t io n a l  developm ent program s" ( a b s t r a c t ) .

A few su rv e y s  o f  e d u c a t io n a l  com m unication have been conducted  

a t  th e  c o lle g e  l e v e l .  In  1968, Schw artz approached  th e  s u b je c t  from 

th e  p o in t  o f  v iew  o f a s o c ia l  p s y c h o lo g is t .  He d eveloped  "a  u n ique  

c o n c e p tu a l  and m eth o d o lo g ic a l framework" c a l le d  "com m uniraetrics" ( i i ) .  

T h is p ro c e s s  was used  to  i n v e s t ig a t e  th e  f u n c t io n a l  com m unication 

ch a n n e ls  e x i s t in g  among th e  f a c u l ty  and p r o f e s s io n a l  s t a f f  o f  a  c o lle g e  

w i th in  a la rg e  u n iv e r s i t y .  I t  in v o lv e d  q u e s t io n n a ir e s  g iv en  to  142 

members o f  th e  s t a f f ;  th e  re sp o n se s  w ere s o c io m e tr ic  r e p o r t s  of each 

p e r s o n 's  com m unication c o n ta c t s .  From th e s e  Schw artz d e te rm in e d  two 

e x trem es— l ia i s o n  p e rso n s  and i s o l a t e s — and a t h i r d  group , n o n - l ia is o n  

p e rs o n s . He c o n tr a s te d  a c o n tr o l  group o f 17 r a n d o m ly -s e le c te d  non

l i a i s o n s  w ith  th e  17 l i a i s o n s  (d e f in e d  as h a v in g  " in t e r l i n k in g  communi

c a t io n  c o n ta c ts  w ith  two o r more s o c io m e tr ic a l ly - d e f in e d  c l iq u e  groups 

in  th e  o r g a n iz a t io n " ) .  H is c o n c lu s io n  was t h a t  l i a i s o n s  have a  l a r g e r  

num ber, more " s t r u c t u r a l l y  d iv e r s e  and more im p o rta n t c o n ta c ts  in  th e  

o r g a n iz a t io n "  ( a b s t r a c t ) .  (T h is seems to  b e  a p rim e exam ple o f c i r c u la r  

re a s o n in g ,  as th e  17 l i a i s o n s  were s e le c te d  in  th e  f i r s t  p la c e  b ecau se  

th ey  f i t  a  d e f i n i t i o n  which was s im i l a r  to  t h i s  c o n c lu s io n .)  H is 

h y p o th ese s  abou t d i f f e r e n c e s  in  th e  th re e  groups w ere n o t su p p o rte d  

by th e  r e s e a r c h .

Case (1969) a ls o  conducted  a s tu d y  o f com m unications p a t t e r n s  a t
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th e  c o lle g e  l e v e l .  H is r e s e a rc h  in  th e  C o lleg e  o f  P h y s ic a l  E d u ca tio n  

a t  th e  U n iv e rs i ty  o f  I l l i n o i s  was c le a r e r  and l e s s  ja rg o n -b o u n d  th an  

t h a t  of S chw artz . He d i s t r i b u t e d  q u e s t io n n a ir e s  to  205 p e rso n n e l  and 

r e c e iv e d  r e tu r n s  from  2041 In  a d d i t io n  to  c o n t r a s t i n g  th e  in fo rm a l 

s t r u c tu r e  re v e a le d  by th e s e  q u e s tio n n a ir e s  w ith  th e  fo rm al s t r u c tu r e  

o f  th e  c o lle g e ,  he in v e s t ig a t e d  th e  im p o rtan ce  o f  s e v e r a l  f a c to r s  in  

d e te rm in in g  th e  "key  com m unicators": age , s e x ,  academ ic ra n k , y e a rs

o f employment a t  th e  U n iv e r s i ty ,  n a t i o n a l i t y ,  o c c u p a tio n a l  s p e c i a l t y ,  

d e p a rtm e n ta l a f f i l i a t i o n ,  and p ro x im ity . Sex, d e p a rtm e n ta l  a f f i l i a t i o n ,  

and o f f i c e  lo c a t io n  tu rn e d  o u t to  be th e  m ost s ig n i f i c a n t  f a c to r s  in  

d e te rm in in g  in fo rm a l com m unication c h a n n e ls . A ll  b u t  n in e  o f  th e  34 

v i t a l  r o le s  in  th e  fo rm a l s t r u c tu r e  o f  th e  c o lle g e  were f i l l e d  by 

"key com m unicators" (h av in g  a t  l e a s t  e ig h t  r e c i p r o c a l  c o n ta c t s )  in  

th e  in fo rm a l s t r u c t u r e .

Three o th e r  s tu d i e s  made i n t e r e s t i n g  c o n tr ib u t io n s  to  our know

led g e  o f  e d u c a t io n a l  com m unications, b u t s in c e  th ey  a ls o  commented on 

a d m in is t r a t iv e  e f f e c t i v e n e s s ,  th ey  w i l l  be d e a l t  w ith  in  a l a t e r  

s e c t io n  o f t h i s  c h a p te r ,  a f t e r  th e  n e x t s e c t io n .

R esearch  on A d m in is tr a t iv e  E f fe c t iv e n e s s

" S u c c e ss fu l  le a d e r s h ip  . . . r e s t s  on a  l a t e n t  congruence  betw een 

th e  p sy c h ic  needs o f  th e  le a d e r  and th e  s o c ia l  needs o f  th e  f o l lo w e r s ,"  

a c co rd in g  to  Rustow (1970, p . 2 3 ) . T h is in te rd e p e n d e n c e  o f  l e a d e r  and 

fo llo w e r  a ls o  a f f e c t s  any a tte m p ts  a t  r a t i n g  th e  e f f e c t iv e n e s s  o f  th e  

l e a d e r  by th e  fo l lo w e r .  In  d i s c u s s in g  r a t i n g  s c a le s  B ecker (1970)
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em phasized  t h i s  p o in t :

A r a t i n g  i s  n o t  p u re ly  a d e s c r ip t io n  o f  th e  i n d iv id u a l  o r o b je c t  
b e in g  r a t e d ;  i t  i s  r a t h e r  a d e s c r ip t io n  o f  th e  in d iv id u a l  or 
o b je c t  and th e  i n d iv id u a l( s )  d o ing  th e  r a t i n g .  Thus, i t  i s  l ik e  
any o th e r  form o f m easurem ent. M easurem ent, by d e f i n i t i o n ,  
y i e ld s  a d e s c r ip t io n  o f  th e  r e l a t i o n s h ip  betw een th e  m easuring  
in s tru m e n t and th e  o b je c t  m easured; i t  does n o t  y i e ld  some 
p r o p e r ty  i n t r i n s i c  to  th e  o b je c t  a lo n e . (p . 214)

One o f th e  m ost th o ro u g h ly -re s e a rc h e d  in s tru m e n ts  fo r  m easuring

th e  e f f e c t iv e n e s s  o f  a d m in is t r a to r s  o r  o th e r  l e a d e r s  i s  th e  Leader

B eh av io r D e s c r ip t io n  Q u e s tio n n a ire  (LBDQ). D eveloped by s t a f f  members

o f  th e  P e rso n n e l  R esearch  Board as p a r t  o f th e  Ohio S t a te  L ead e rsh ip

S tu d ie s ,  th e  LBDQ was l i s t e d  among th e  50 m ost f r e q u e n tly  c i t e d

m easures in  r e s e a r c h  s tu d ie s  conducted  betw een 1954 and 1965 (B onjean ,

H i l l ,  & McLemore, 1967). The o r ig in a l  form d ev e lo p ed  by H em phill and

Coons was sh o r te n e d  by H a lp in  and W iner and p u b l is h e d  in  1957. I t

c o n ta in s  40 i te m s , each  a s h o r t  s e n te n c e  d e s c r ib in g  p o s s ib le  b e h a v io r

o f  a  l e a d e r .  Examples a re  "He i s  f r i e n d ly  and a p p ro a c h a b le ,"  and

"He c r i t i c i z e s  po o r w o rk ."  R espondents check  t h e i r  o p in io n  o f  how each

s ta te m e n t  a p p lie s  to  th e  le a d e r  th ey  a re  e v a lu a t in g  by ch o o sin g  one

o f  f iv e  a d je c t iv e s :  a lw ay s, o f te n ,  o c c a s io n a l ly ,  se ldom , o r  n e v e r.

Ten o f  th e  item s a re  n o t s c o re d ; they  a re  r e t a in e d  in  th e  q u e s t io n n a ir e

f o r  p u rp o se s  o f  s ta n d a r d iz a t io n .  The o th e r  30 ite m s  a re  sc o re d  from

0 to  4 , so  t h a t  an a d m in is t r a to r  who alw ays was p e rc e iv e d  as beh av in g

in  th e  m ost e f f e c t i v e  way would re c e iv e  a  s c o re  o f  120.

When H a lp in  and W iner sh o rte n e d  th e  LBDQ th ey  a ls o  b ro k e  le a d e r s h ip

b e h a v io r  down i n to  two b a s ic  d im ensions : C o n s id e ra t io n  and I n i t i a t i n g

S t r u c tu r e .  H a lf  o f  th e  30 sc o re d  item s a re  a s s o c ia te d  w ith  th e  f i r s t
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dim ension and h a l f  w ith  th e  seco n d . Thus, a d im ension  s c o re  can 

range from 0 to  60. " E f fe c t iv e  l e a d e r  b e h a v io r  i s  a s s o c ia te d  w ith  

h ig h  perform ance on b o th  d im ensions"  (H a lp in , 1966, p . 9 8 ).

H em phill a p p lie d  th e  LBDQ in  e d u c a t io n a l  s e t t in g s  in  more th an  one

s tu d y . The f i r s t  was a 1957 s tu d y  to  d e te rm in e  th e  r e l a t i o n s h ip  

betw een th e  s c o re s  o f  d e p a rtm en t chairm en and th e  r e p u ta t io n s  o f  t h e i r

d e p a rtm en ts . When he compared 22 d ep a rtm en ts  w i th in  a l i b e r a l  a r t s

c o l le g e ,  he found t h a t  th o s e  re p u te d  to  be a d m in is te re d  th e  b e s t  w ere 

le d  by a d m in is t r a to r s  w ith  above av e rag e  sc o re s  on b o th  d im ensions o f 

le a d e r s h ip .  (H a lp in , 1966, pp. 97-99) He a ls o  used  i t  as p a r t  o f  an 

e x te n s iv e  s tu d y  (H em p h ill, G r i f f i t h s ,  & F re d e r ik se n ,  1962) in v o lv in g  

232 e lem en ta ry  p r in c i p a l s .  Over 7 ,000 te a c h e rs  w ere in v o lv e d  in  

r a t i n g  th e s e  p r in c i p a l s ,  and th e  r e s u l t s  showed th e  fo llo w in g  s c o re s :

Mean fo r  C o n s id e ra t io n , 4 5 .6 ;  Mean f o r  I n i t i a t i n g  S t ru c tu re ,  4 2 .4 .

S cores on b o th  d im ensions w ere c o r r e la t e d  w ith  m u lt ip le  f a c t o r s ,  and 

two p a r t i c u l a r l y  i n t e r e s t i n g  f in d in g s  came to  l i g h t .  F i r s t ,  C o n sid er

a t i o n  sc o re s  w ere s l i g h t l y  h ig h e r  fo r  le s s - e x p e r ie n c e d  p r in c i p a l s ,  w h ile  

I n i t i a t i n g  S t ru c tu re  s c o re s  w ere somewhat b e t t e r  fo r  th o se  w ith  more 

e x p e r ie n c e . The r e s e a r c h e r s  th em se lv es  ap p eared  somewhat shaken by 

th e  second s u r p r i s in g  f in d in g :

One o f th e  s e t s  o f  c o r r e la t io n s  . . . sh o u ld  g ive  a l l  p ro fe s s o rs  
o f  s c h o o l a d m in is t r a t io n  cause  fo r  co n cern . I t  i n d ic a te s  t h a t  
th e  c o r r e la t io n  o f  y e a rs  o f  p r e p a r a t io n  w ith  s u p e r io r s ' , 
t e a c h e r s ' ,  and s c o r e r s '  r a t i n g s  i s  z e ro . . . . The f in d in g  o f 
e s s e n t i a l l y  no r e l a t i o n s h ip  betw een amount o f  academ ic p r e p a r a t io n  
and p erfo rm ance on th e  v a r io u s  t a s k s  in  sch o o l a d m in is t r a t io n  
th a t  were i n v e s t ig a t e d  i s  c o n s is te n t  th ro u g h o u t. There i s  no 
ev id en ce  s u g g e s t in g  t h a t  th e  p r in c i p a l  w ith  a l e n g th i e r  p r e p a r a t io n  
does a more e f f e c t i v e  jo b  o f s c h o o l a d m in is t r a t io n ,  from any 
p o in t  o f view  from  w hich one may examine th e  d a ta .  (pp. 340-341)
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The LBDQ was s p e c i f i c a l l y  recommended as  a means o f  f a c u l ty  

e v a lu a t io n  of deans in  a 1973 I n t e l l e c t  a r t i c l e  by H oyle . Over th e  

y e a rs  many r e s e a r c h e r s  have a p p lie d  i t  to  c o lle g e  a d m in is t r a to r s ,  

u s u a l ly  w ith  s ig n i f i c a n t  r e s u l t s .  In  1962 C arson employed i t  f o r  

r a t i n g s  o f  j u n io r  c o lle g e  deans by s tu d e n t  l e a d e r s .  U sing  th e  LBDQ 

f o r  b o th  ex p e c te d  and p e rc e iv e d  b e h a v io rs  o f  20 deans he was a b le  to  

show a r o le  c o n f l i c t  c re a te d  f o r  th e  dean by th e  d i f f e r e n c e s  in  th e  

c o lle g e  p r e s i d e n t 's  e x p e c ta t io n s  and th e  s tu d e n t  l e a d e r s '  e x p e c ta t io n s .

On t h i s  b a s is  he recommended th a t  e d u c a to rs  p re p a r in g  to  be a d m in is t r a 

t o r s  r e c e iv e  " s p e c i f i c  t r a i n in g  in  th e  dynam ics of l e a d e r  b e h a v io r"  

( a b s t r a c t ) .  The deans in v o lv e d  in  t h i s  s tu d y  sc o re d  an av e rag e  o f 2 

p o in ts  b e lo if th e  means e s ta b l is h e d  in  H e m p h il l 's  s tu d y  o f e lem en ta ry  

p r in c i p a l s  on b o th  d im en sio n s . I t  would be im p o ss ib le  to  say  from th e s e  

two s tu d i e s  w h eth er th e  d i f f e r e n c e  in  e d u c a t io n a l  s e t t i n g  (e le m e n ta ry  

v e rs u s  c o lle g e )  o r  i n  r a t e r s  ( te a c h e r s  v e rs u s  s tu d e n t  le a d e r s )  acco u n ted  

f o r  t h i s  d i f f e r e n c e  in  mean s c o re s .

In  1969 Lindemuth used  th e  LBDQ in  c o n ju n c tio n  w ith  P ace and 

S t e r n 's  C o lleg e  and U n iv e rs i ty  E n v iro n m en ta l S c a le s .  In  th e  s ix  

l i b e r a l  a r t s  c o lle g e s  he s tu d ie d ,  th e  d e a n s ' s c o re s  f o r  I n i t i a t i n g  

S t ru c tu re  d id  n o t  r e l a t e  s ig n i f i c a n t l y  to  c l im a te ,  b u t  th e  c o r r e la t io n  

betw een th e  c lim a te  and t h e i r  C o n s id e ra t io n  s c o re s  was s ig n i f i c a n t .

The LBDQ was one o f th re e  q u e s t io n n a ir e s  f i l l e d  o u t by 10 c o lle g e  

p r e s id e n ts  and 227 o th e r  p r o fe s s io n a ls  in  th e  1971 s tu d y  by Long. The 

o th e r  two w ere R okeach 's  Dogmatism S c a le  and an Academic E x p erien ce  

In v e n to ry . Long had h y p o th e s iz e d  th a t  academ ic p r e p a r a t io n  and p re v io u s  

e x p e rie n c e  would a f f e c t  p e rc e p t io n s  o f  l e a d e r  b e h a v io r ,  b u t— as
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H e m p h il l 's  s tu d y  o f e le m e n ta ry  p r in c i p a l s  m igh t have p r e d ic te d — a l l  

r e s u l t s  were n e g a tiv e I  P r e p a r a t io n  and e x p e rie n c e  made no d i f f e r e n c e  

on any o f  h i s  h y p o th ese s .

Two o th e r  r e s e a r c h e r s ,  Cox (1974) and N ic o l (1 9 7 5 ), used th e  

LBDQ to  have b o th  s u p e r io r s  and s u b o rd in a te s  e v a lu a te  th e  deans of 

i n s t r u c t i o n  in  tw o -y ea r c o l le g e s .  Both found s ig n i f i c a n t  d i f f e r e n c e s  

betw een th e  view s o f p r e s id e n ts  and th e  view s o f  f a c u l ty  members.

In  s p i t e  o f  a l l  t h i s  u se  in  e v a lu a t in g  th e  e f f e c t iv e n e s s  o f  

c o lle g e  a d m in is t r a to r s  th e  LBDQ does n o t  a p p e ar to  have been  used in  

c o n ju n c tio n  w ith  a  s tu d y  o f  c o lle g e  d e a n s ' com m unication s k i l l s .

R esearch  on th e  R e la t io n s h ip  o f  Communication S k i l l s  
And E f f e c t iv e  L e a d e rsh ip

"L ead e rsh ip -co m m u n icatio n  r e l a t i o n s h ip s  in  fo rm al o r g a n iz a tio n s  

a r e  cap ab le  o f o b je c t iv e  m easurem ent and . . .  such  m easures w i l l  open 

th e  way to  a g r e a t e r  u n d e rs ta n d in g  o f  a d m in is t r a t iv e  com m unication ." 

A lthough Benevento concluded  t h i s  in  1956 ( a b s t r a c t ) , few s c h o la r s  

have tak e n  up h i s  c h a lle n g e  to  i n v e s t ig a t e  th e  r e l a t i o n s h ip  betw een 

le a d e r s h ip  and com m unication s k i l l s  in  an e d u c a t io n a l  s e t t i n g .

B e n e v e n to 's  s tu d y ,  a lth o u g h  g ro u n d -b re a k in g , was a g a in  a su rv e y . 

I n s te a d  o f w orking  w ith  a c tu a l  sam ples o f com m unication he d eveloped  

a " S t a f f  E x p e c ta n c ie s  Q u e s tio n n a ire "  w hich he a d m in is te re d  to  48 

p r in c i p a l s  and th e  658 te a c h e rs  on t h e i r  s t a f f s .  S ta tem en ts  in  th e  

q u e s t io n n a ir e  co v ered  th re e  a re a s  o f  s c h o o l o p e ra t io n s :  o r g a n iz a t io n a l

s t r u c t u r e ,  r e l a t i o n s  w ith  p u p i l s ,  and a t h i r d  a re a  c a l le d  " r e l a te d  

o b l ig a t io n s  and p e rs o n a l  r e l a t i o n s . "  P r in c ip a l s  and te a c h e rs  marked
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t h e i r  o p in io n s  on each  s ta te m e n t in d e p e n d e n tly , and te a c h e r s  a ls o  

p r e d ic te d  t h e i r  p r i n c i p a l ’ s o p in io n s . Then B enevento m easured th e  

e x te n t  o f  ag reem ent as an in d ic a t io n  o f "consonance" and th e  accu racy  

o f  p r e d i c t i o n  as an i n d ic a t io n  o f com m unicative " r e c e p t io n ."

N ext B enevento u sed  th e  LBDQ to  m easure th e  t e a c h e r s ’ view s o f 

t h e i r  p r i n c i p a l ’ s le a d e r s h ip  and c o r r e la te d  th e s e  r e s u l t s  w ith  th e  

consonance  and r e c e p t io n  s c o re s .  He came up w ith  two p e r t i n e n t  

f in d in g s  :

I n i t i a t i n g  s t r u c tu r e  had l i t t l e  b e a r in g  on com m unication o f  
i n s t i t u t i o n a l  m a t te r s  r e g a rd in g  " r e l a t i o n s  w ith  p u p i l s , "  b u t  
i t  was r e l a t e d  to  com m unication o f m a t te r s  o f  " o r g a n iz a t io n a l  
s t r u c t u r e ."

C o n s id e ra t io n  tended  to  r e l a t e  more h ig h ly  to  com m unication 
th a n  d id  i n i t i a t i n g  s t r u c tu r e .  ( a b s t r a c t )

In  1969 th e  Departm ent o f  H e a lth , E d u ca tio n  and W elfa re  sp o n so red  

a r e l a t e d  s tu d y  which a t  l a s t  examined some a c tu a l  sam ples o f  commun

i c a t i o n ,  r a t h e r  th an  depending  e n t i r e l y  on re s p o n s e s  to  q u e s t io n n a ir e s .  

L u c i e t t o  w anted  to  t e s t  th e  r e l a t i o n s h ip  betw een a p r in c i p a l ’ s 

lan g u a g e  usage  and h i s  t e a c h e r s ’ view s o f h i s  a d m in i s t r a t iv e  l e a d e r 

s h ip .  She found v e ry  l i t t l e  re s e a rc h  s in c e  th e  B enevento  s tu d y  13 

y e a rs  e a r l i e r :

Even though th e  i n v e s t ig a t io n  o f th e  lan g u ag e  o f  a d m in is t r a to r s  
im p l ie s  th e  p o s s i b i l i t y  o f d i r e c t  i n s ig h t  i n to  th e  a d m in is t r a 
t o r ’ s b e h a v io r ,  r a t h e r  th an  th ro u g h  th e  p e rc e p t io n s  o f h i s  
v a r io u s  r e f e r e n c e  g ro u p s, th e re  has been  l i t t l e  s e n s i t i v i t y  
shown to  th e  im p o rtan ce  o f  language  in  th e  i n t e r a c t io n s  o f 
a d m in i s t r a to r s .  Almost none o f  th e  s ta n d a rd  t e x t s  on educa
t i o n a l  a d m in is t r a t io n  m en tions th e  s u b je c t .  One r e c e n t ly  
p u b l is h e d  t e x t  d e v o te s  on ly  one page to  th e  t o p i c ,  and t h i s  
w i th in  th e  s p e c i f i c  c o n te x t o f  " lan g u ag e  and th e o r y ."  (p . 4—  
R efe ren ce  i s  to  G e tz e ls ,  Lipham, & C am pbell, E d u c a tio n a l  
A d m in is tr a t io n  As A S o c ia l  P ro c e s s , 1968.)
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L u c ie t to  c o l l e c te d  a  v e r b a l  d a ta  bank— a l b e i t  a r t i f i c i a l — o f 

th re e  ta p e - re c o rd e d  d ia lo g u e s ,  each  w ith  a d i f f e r e n t ,  r a n d o m ly -se le c te d  

te a c h e r ,  f o r  each  o f  20 m ale e le m e n ta ry  p r in c i p a l s  s e rv in g  sc h o o ls  in  

th e  Chicago su b u rb s . She a l s o  used  th e  LBDQ to  d e te rm in e  th e  p r in c i 

p a l s '  p e rc e iv e d  e f f e c t iv e n e s s  as le a d e r s .  S e v e ra l  o f  h e r  h y p o th ese s  

r e l a te d  to  d i f f e r e n c e s  depen d en t upon th e  d i f f e r i n g  socioeconom ic 

le v e l s  o f th e  s c h o o ls ,  b u t she  a ls o  h y p o th e s iz e d  t h a t  " d i f f e r e n c e s  

in  th e  s u b je c t s '  s c o re s  on [ th e  LBDQ] w i l l  be r e l a t e d  to  d i f f e r e n c e s  

in  t h e i r  l i n g u i s t i c  b e h a v io r"  (p . 4 9 ) .  Her r e s e a r c h  tended  to  s u p p o rt  

t h i s  h y p o th e s is ,  a lth o u g h  h e r  m ethods ap p ear somewhat a r t i f i c i a l .

She a llo w ed  each  p r in c i p a l  to  a rra n g e  h i s  own ta p in g  system  and to  

conduct th e  d ia lo g u e s  in  a n a tu r a l  s e t t i n g — as n a tu r a l  as t a lk in g  in to  

a  m icrophone can b e . U sing th e  G en era l I n q u ir e r  system  (d ev elo p ed  a t  

M. I .  T .) she  made a  co m p u ter-co u n t o f a l l  th e  words in  h e r  sam p les, 

d iv id in g  them i n to  d i f f e r e n t  c a te g o r ie s .  A p o s s ib le  in d ic a t io n  o f  th e  

a r t i f i c i a l i t y  of th e  s i t u a t i o n  fo r  th e  p r in c i p a l s  i s  th a t  th e re  was 

n o t  one word of p r o fa n i ty  o r  v u lg a r i ty  in  th e  60 c o n v e rs a tio n s .

The G en era l I n q u ir e r  system  used by L u c ie t to  i s  q u i te  com plex, 

and i t  makes some o f  h e r  a n a ly s i s  d i f f i c u l t  to  i n t e r p r e t  in  la y  

te rm in o lo g y . S t i l l  h e r  r e s u l t s  seem to  su p p o r t  th e  s tu d y 's  b a s ic  

t h e o r e t i c a l  v iew p o in t:

There i s  a r e l a t i o n s h ip  betw een th e  lan g u ag e  usage  o f  s c h o o l 
a d m in is t r a to r s  and th e  i n t e n s i t y  o f  c e r t a in  v a r i a b le s  ob serv ed  
in  t h e i r  n o n v e rb a l b e h a v io r .  (p . 2)

T h is  co n n e c tio n  betw een lan g u ag e  usage and o th e r  v a r i a b le s  had 

a ls o  been o bserved  in  th e  H e m p h il l -G r i f f i th s - F re d e r ik s e n  s tu d y  m en tioned
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e a r l i e r .  P a r t  o f t h a t  s tu d y  in v o lv ed  a f a c to r  a n a ly s i s  o f  a l a r g e  

number o f r a te d  s k i l l s  and an a n a ly s i s  of t h e i r  c o r r e la t io n s  w ith  

e v a lu a t io n s  o f each  p r in c i p a l .  Two o f th e  r a te d  s k i l l s  w ere W rit te n  

Communication and U n d e rs ta n d in g  W rit te n  Com munication. The r e s e a r c h e r s  

I s o la te d  a f a c t o r  w hich th ey  c a l le d  "Judgment o f G enera l P r o fe s s io n a l  

S k i l l " ;  I t s  h ig h e s t  lo a d in g s  w ere on th e s e  two s k i l l s .  T h is  f a c t o r  

a n a ly s i s  le d  them to  c o n c lu d e  th a t  " th e  g e n e ra l  e v a lu a t io n  o f a p r in 

c ip a l  by h i s  s u p e r io r s  I s  p a r t i c u l a r l y  l i k e l y  to  r e f l e c t  s k i l l s  In  

re a d in g  and w r i t in g "  (p . 2 3 3 ). They a ls o  n o t ic e d  a r e l a t i o n s h ip  

betw een sex  and s k i l l  In  W rit te n  Com munication. On a 5 - p o ln t  s c a l e  

th e  137 men In t h e i r  s tu d y  a v e rag ed  3 .47  a s  t h e i r  r a t i n g  f o r  t h a t  s k i l l ,  

w h ile  th e  95 women a v e rag ed  3 .7 4 . T h is  d i f f e r e n c e  was s ig n i f i c a n t  

a t  th e  .01 l e v e l .  (p . 392)

B ecause H em phill and h i s  fe l lo w  re s e a r c h e r s  w ere co n cern ed  w ith  

th e  p o s s ib le  c r i t i c i s m  t h a t  too  much of t h e i r  s tu d y  was b ased  on 

p a p e r-a n d -p e n c 11 In -b a s k e t  t e s t s ,  th ey  made t h e i r  v iew s on th e  

Im portance  o f w r i t in g  a b i l i t y  v e ry  c le a r :

The a b i l i t y  to  a cco m p lish  la r g e  q u a n t i t i e s  o f w r i t t e n  work 
u n d e r s t r e s s  o f  tim e  p r e s s u r e s  may be reg a rd e d  as  n e c e s s a ry  f o r  
s u c c e s s f u l  a d m in i s t r a t io n .  C e r ta in ly ,  a b i l i t y  to  w r i te  and to  
u se  lan g u ag e  s k i l l s  e f f e c t i v e ly  can be defended  a s  a re a s o n a b le  
req u irem e n t f o r  th o se  who p ro v id e  e d u c a t io n a l  l e a d e r s h ip .  (p . 268)

In  s p i t e  of t h i s  acknow ledged Im portance  o f w r i t in g  f o r  th e

e d u c a t io n a l  l e a d e r  th o se  who s tu d y  e d u c a to r s ’ com m unication

s k i l l s  a lm o st a lw ays r e ly  on q u e s t io n n a ir e s  a b o u t e x is t in g  p r a c t ic e s

o r ,  a t  b e s t ,  s tu d y  sam ples o f spoken lan g u ag e . W ritin g  sam p les, as

compared to  c o n v e r s a t io n a l  sam p les, a r e  more c o n c re te  and e a s i e r  to

o b ta in  w ith o u t a r t i f i c i a l i t y .  S t i l l ,  a lm o st everyone  th in k s  he  can
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t a l k ,  w h ile  many p e o p le — even e d u c a t io n a l  l e a d e r s —w i l l  adm it h av ing  

d i f f i c u l t i e s  e x p re s s in g  th em se lv es  i n  w r i t i n g .  P erh ap s a s tu d y  o f 

c o n v e rs a t io n a l  s k i l l s  has been view ed a s  l e s s  t h r e a te n in g  th an  a s tu d y  

o f  w r i t i n g .

I t  i s  tim e f o r  e d u c a t io n a l  l e a d e r s  to  open up t h e i r  f i l e s .  They 

need to  know how w e ll  th ey  a re  w r i t i n g ,  how t h i s  perfo rm ance  a f f e c t s  

t h e i r  r e a d e r s ,  and what th ey  can do to  become more e f f e c t i v e  w r i te r s .  

U n t i l  more com m unication s c h o la r s  have th e  o p p o r tu n i ty  to  s tu d y  admin

i s t r a t o r s ’ w r i t i n g s ,  th e s e  q u e s tio n s  w i l l  rem ain  unansw ered .

R e s u ltin g  H ypo theses

T h is  p rev io u s  work su g g e s ts  s e v e r a l  h y p o th ese s  ab o u t th e  r e l a 

t io n s h ip  betw een w r i t t e n  com m unication and r e l a t e d  c h a r a c t e r i s t i c s  

o f  a d m in is t r a to r s  and t h e i r  p e rc e iv e d  e f f e c t iv e n e s s .  I t  a p p e ars  t h a t  

t h e r e  i s  a c o r r e la t io n  betw een c e r t a in  c h a r a c t e r i s t i c s  o f  community 

c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  and th e  d e a n s ' e f f e c 

t iv e n e s s  a s  r a te d  by t h e i r  f a c u l t i e s .  T h is  r e l a t i o n s h ip  can be ex

p re s s e d  in  12 r e s e a rc h  h y p o th ese s  :

Hj There i s  a h ig h  c o r r e l a t i o n  betw een Reading Ease sc o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' C o n s id e ra t io n  s c o re s  a s  r a t e d  by t h e i r  f a c u l 
t i e s  on th e  L eader B eh av io r D e s c r ip t io n  Q u e s t io n n a ire .
(Based on B enevento , 1956; B o rch g rev in k , 1975; F a r r ,  1976.)

Hg There i s  a h ig h  c o r r e l a t i o n  betw een Reading Ease sc o re s  of 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s  a s  r a t e d  by t h e i r  
f a c u l t i e s  on th e  L eader B eh av io r D e s c r ip t io n  Q u e s t io n n a ire . 
(Based on B o rch g rev in k , 1975; F a r r ,  1976.)

Hg There i s  a h ig h  c o r r e l a t i o n  betw een R eading Ease sc o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty
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and th e  d e a n s ' T o ta l  s c o re s  a s  r a t e d  by t h e i r  f a c u l t i e s  on 
th e  L ead er B eh av io r D e s c r ip t io n  Q u e s t io n n a ire . (Based on 
B o rch g rev in k , 1975; P a r r ,  1976.)

T here i s  a h ig h  c o r r e la t io n  betw een Human I n t e r e s t  s c o re s  o f  
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' C o n s id e ra t io n  s c o re s  as  r a te d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire . 
(Based on Ewing, 1974; L u c ie t to ,  !969; S e v i l l e ,  1976.)

T here i s  a h ig h  c o r r e la t io n  betw een Human I n t e r e s t  s c o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s  as  r a te d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire . 
(Based on Ewing, 1974; L u c ie t to ,  1969; S a v i l l e ,  1976.)

Hg There i s  a h ig h  c o r r e la t io n  betw een Human I n t e r e s t  s c o re s  o f  
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' T o ta l  s c o re s  a s  r a te d  by t h e i r  f a c u l t i e s  on 
th e  L ead er B eh av io r D e s c r ip t io n  Q u e s t io n n a ire . (Based on 
Ewing, 1974; L u c ie t to ,  1969; S a v i l l e ,  1976.)

Hy T here i s  a h ig h  c o r r e la t io n  betw een S tu f f in e s s  s c o re s  o f  
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' C o n s id e ra t io n  sc o re s  as  r a te d  by t h e i r  f a c u l 
t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .
(Based on Ewing, 1974; U r i s ,  1975.)

Hg There i s  a h ig h  c o r r e la t io n  betw een S tu f f in e s s  s c o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' I n i t i a t i n g  S tru c tu re  sc o re s  as  r a te d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire . 
(Based on Ewing, 1974; U r i s ,  1975.)

Hg There i s  a h ig h  c o r r e la t io n  betw een S tu f f in e s s  s c o re s  o f  
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' T o ta l  s c o re s  a s  r a te d  by t h e i r  f a c u l t i e s  on 
th e  L eader B eh av io r D e s c r ip t io n  Q u e s t io n n a ire . (Based on 
Ewing, 1974; U r is ,  1975.)

Hjq There i s  a h ig h  c o r r e la t io n  betw een G ram m atical Usage and
A ccuracy s c o re s  o f community c o lle g e  d e a n s ' w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ' C o n s id e ra t io n  s c o re s  as  
r a te d  by t h e i r  f a c u l t i e s  on th e  Leader B ehav io r D e s c r ip t io n  
Q u e s t io n n a ire . (Based on Ewing, 1974; H em phill, G r i f f i t h s ,
& F re d e r ik s e n ,  1962; L u c ie t to ,  1969.)

H^^ There i s  a h ig h  c o r r e la t io n  betw een G ram m atical Usage and
A ccuracy s c o re s  o f  community c o lle g e  d e a n s ' w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s
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as  r a t e d  by t h e i r  f a c u l t i e s  on th e  L eader B eh av io r D e s c r ip 
t io n  Q u e s t io n n a ire . (Based on Ewing, 1974; H em phill, 
G r i f f i t h s ,  & F re d e r ik s e n ,  1962; L u c ie t to ,  1969.)

There i s  a  h ig h  c o r r e la t io n  betw een G ram m atical Usage and 
A ccuracy s c o re s  o f  community c o lle g e  d e a n s ' w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ' T o ta l  s c o re s  a s  r a t e d  by 
t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s tio n -  
n a i r e . (Based on Ewing, 1974; H em phill, G r i f f i t h s ,  & 
F re d e r ik s e n ,  1962; L u c ie t to ,  1969.)

S tu d ie s  o f  th e  c o r r e la t io n  betw een c e r t a in  p e rs o n a l  c h a r a c t e r i s 

t i c s  o f  a d m in is t r a to r s  and th e  a d m in i s t r a to r s ' e f f e c t i v e n e s s  r a t i n g s  

have been  in c o n c lu s iv e ,  b u t m ost have p roduced n e g a tiv e  r e s u l t s .  Three 

r e s e a rc h  h y p o th ese s  e x p re s s  t h i s  r e l a t i o n s h ip :

H^g T here  i s  a  low c o r r e la t io n  betw een th e  academ ic t r a i n in g  o f
community c o lle g e  deans and th e  d e a n s ' T o ta l  s c o re s  as r a te d
by t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Ques
t i o n n a i r e . (Based on H em phill, G r i f f i t h s ,  & F re d e r ik s e n ,  
1962; Long, 1971.)

H^^ T here i s  a low c o r r e la t io n  betw een th e  te a c h in g  e x p e rie n c e
o f  community c o lle g e  deans and th e  d e a n s ' T o ta l  s c o re s  as
r a t e d  by t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  
Q u e s t io n n a ire . (Based on H em phill, G r i f f i t h s ,  & F re d e r ik s e n ,  
1962; Long, 1971.)

Hj^  ̂ T here  i s  a low c o r r e la t io n  betw een th e  number o f  p u b l ic a t io n s  
o f  community c o lle g e  deans and th e  d e a n s ' T o ta l  s c o re s  as  
r a t e d  by t h e i r  f a c u l t i e s  on th e  L eader B eh av io r D e s c r ip t io n  
Q u e s t io n n a ire . (Based on H em phill, G r i f f i t h s ,  & F re d e r ik s e n ,  
1962; Long, 1971.)
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CHAPTER THREE 

DESIGN OF THE STUDY 

The Sample

The t a r g e t  p o p u la t io n  fo r  t h i s  s tu d y  c o n s is te d  o f community c o lle g e  

deans th ro u g h o u t M ichigan . S in ce  i t  was im p o rta n t to  c o n ta c t  them b o th  

in  w r i t i n g  and in  p e rso n  to  o b ta in  t h e i r  c o o p e ra tio n , th e  a c c e s s ib le  

p o p u la t io n  narrow ed down to  n in e  community c o lle g e s  in  so u th e rn  o r 

w e s te rn  M ichigan . Of t h e s e ,  e ig h t  p a r t i c i p a t e d  and became th e  sample 

f o r  t h i s  s tu d y . S o u th w estern  M ichigan  C o lleg e  r e fu s e d  to  p a r t i c i p a t e .

I t  co u ld  have made a  p a r t i c u l a r l y  v a lu a b le  c o n tr ib u t io n ,  fo r  i t  had th e  

l a r g e s t  number o f deans— te n — and th e  n e x t - to - th e - s m a l l e s t  p o p u la t io n — 

950 F u l l  Time E quated  s tu d e n ts — o f any community c o lle g e  in  th e  a re a . 

However, th e  p o l i t i c s  o f th e  i n s t i t u t i o n  a p p a re n tly  n e c e s s i t a t e d  i t s  

n o n - re s p o n s e .

C o lleg es  which ag re e d  to  p a r t i c i p a t e ,  in  o rd e r  o f  e n ro llm e n t (FTE 

s tu d e n t s ,  a c co rd in g  to  th e  1974-75 E d u ca tio n  D ire c to ry ) , were L ansing  

Community C o llege  (1 0 ,4 8 7 ) , Grand Rapids J u n io r  C o lleg e  (5 ,6 7 6 ) ,  

Kalamazoo V alley  Community C o lleg e  (4 ,5 7 0 ) , Muskegon Community C o lleg e  

( 3 ,8 7 9 ) ,  Jack so n  Community C o lle g e  ( 3 ,6 0 9 ) ,  K ellogg  Community C ollege 

(3 ,3 2 9 ) ,  Lake M ichigan C o lleg e  ( 3 ,0 8 2 ) ,  and Glen Oaks Community C ollege 

(6 4 8 ).

These e ig h t  i n s t i t u t i o n s  h ad  a t o t a l  o f 56 p o s i t io n s  in  th e  "dean" 

c a te g o ry , b u t only  51 w ere f i l l e d  a t  th e  tim e  o f  th e  s tu d y . Of th e s e ,

33
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53 % ag re e d  to  ta k e  p a r t  in  th e  s tu d y . S e v e ra l o f th e  24 who d id  n o t 

p a r t i c i p a t e  would have been  i n e l i g i b l e  f o r  one o f two re a s o n s :  i n s u f 

f i c i e n t  tim e on th e  jo b  (a  te n u re  o f  l e s s  th an  s ix  m onths would have 

made e v a lu a t io n  by f a c u l ty  n e a r ly  m e a n in g le s s ) , o r a la c k  o f su b o rd i

n a te s  to  e v a lu a te  them . Deans w ith  few er th an  fo u r  p e o p le  to  e v a lu a te  

them co u ld  n o t  be used  in  th e  s tu d y .

The 29 community c o lle g e s  in  M ichigan h av e , c o l l e c t i v e ly ,  192 

d ean s. A ccord ing  to  th e  E d u ca tio n  D ire c to ry  (u p d ated  by f ig u r e s  p ro 

v id ed  by Dr. M arily n  J .  S c h la c k ) , 16% o f th e s e  a re  women and 32% have 

ea rn ed  d o c to r a te s .  The 27 deans who ag re e d  to  p a r t i c i p a t e  in  t h i s  

s tu d y  ap p e a r n e a r ly  t y p ic a l  in  th e s e  r e s p e c t s ,  a s  11% w ere women, and 

33% had ea rn e d  d o c to r a te s .

In s tru m e n ts  Used

The p a r t i c i p a n t s  w ere a sked  to  c o o p e ra te  in  th e  s tu d y  in  th re e  

ways: (1) c o m p le tin g  a one-page  " A d m in is tr a to r s ' Q u e s t io n n a ire "  (Ap

pen d ix  A ), (2) s u b m itt in g  one copy o f e v e ry th in g  th ey  had w r i t t e n  and 

s e n t  to  more th a n  one member o f  th e  f a c u l ty  f o r  a two-month p e r io d  in  

1976, and (3) a llo w in g  r a n d o m ly -s e le c te d  members o f t h e i r  f a c u l ty  to  

e v a lu a te  them on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

Ten item s  w ere r a n d o m ly -se le c te d  f o r  a n a ly s i s  from  each  d e a n 's  

w r i t in g  sam p les , a f t e r  o n e -se n te n c e  memos had been e l im in a te d .  Deans 

w ith  few er th a n  10 item s  had a l l  t h e i r  w r i t in g  a n a ly z e d . The a n a ly s i s  

c o n s is te d  o f a p p ly in g  fo u r  s c a le s  : R udolf F le s c h 's  1948 s c a le s  f o r

R eading Ease and Human I n t e r e s t ,  W alker G ib so n 's  S ty le  M achine (1 9 6 6 ), 

and a G ram m atical Usage and Accuracy S c a le  d eve loped  e s p e c i a l l y  f o r  

t h i s  s tu d y .
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F le s c h ’s Reading Ease S c a le

A ccord ing  to  K la re  (1963, p . 117), "The F le sc h  fo rm u las  have been 

in v o lv e d  in  p u b lis h e d  co m p ara tiv e  s tu d ie s  more th a n  any o th e r s ."  

F le s c h ’ s s tu d y  o f  r e a d a b i l i t y  began a t  Columbia U n iv e rs i ty  a t  th e  Read

a b i l i t y  L ab o ra to ry  o f  th e  American A s s o c ia t io n  o f  A du lt E d u c a tio n . In  

1943 he dev e lo p ed  a s c i e n t i f i c  fo rm ula  to  m easure  th e  d i f f i c u l t y  o f a 

sam ple o f re a d in g ;  t h i s  was e x p la in e d  in  The A rt o f P la in  T alk  (1 9 4 6 ).

He changed th e  fo rm ula  in  1948, c o r r e c t in g  a c o m p u ta tio n a l e r r o r  and 

s im p li fy in g  th e  c o u n tin g  p ro ce d u re  (c o u n tin g  s y l l a b l e s  in s te a d  o f 

a f f i x e s ) .  T h is  new fo rm u la , p o p u la r iz e d  in  The A rt o f  R eadable  W ritin g  

(1 9 4 9 ), produced a R eading Ease s c o re  ra n g in g  from  0 to  100 w ith  th e s e  

g r a d a t io n s :  0 to  30—Very D i f f i c u l t ,  30 to  50— D i f f i c u l t ,  50 to  60—

F a i r ly  D i f f i c u l t ,  60 to  70— S tan d ard  ( e ig h th  o r  n in th  g rad e  rea d in g  

l e v e l ) ,  70 to  80— F a i r ly  E asy , 80 to  90—E asy , and 90 to  100—Very Easy. 

S tu d ie s  r e p o r te d  by K la re  (pp. 109-113) showed t e s t - r e t e s t  r e l i a b i l 

i t y  c o e f f i c i e n t s  ran g in g  from .95 to  .99 and a v a l i d i t y  c o e f f ic i e n t  o f 

.7 0 .

To ap p ly  th e  fo rm ula  a r e s e a r c h e r  co u n ts  th e  words in  th e  sample 

o f  w r i t i n g ,  w ith  c o n tr a c t io n s  and hyphenated  words c o u n tin g  a s  one word. 

When numbers o r  l e t t e r s  a re  s e p a ra te d  by s p a c e s ,  each  number o r  l e t t e r  

c o u n ts .  Then se n te n c e s  a re  c o u n te d , and th e  number o f  words in  th e  

sam ple i s  d iv id e d  by th e  number o f  s e n te n c e s ,  g iv in g  an a v e rag e  sen 

te n c e  le n g th .  In d ep en d en t c la u s e s  d iv id e d  by co lo n s  o r  sem ico lons  a re  

co u n ted  as s e p a r a te  s e n te n c e s .  The a v e rag e  s e n te n c e  le n g th  i s  m u lt i 

p l ie d  by 1 .015 . The n e x t s te p  i s  to  d e te rm in e  th e  a v e ra g e  number o f
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s y l l a b l e s  p e r  100 w ords. T h is i s  done by co u n tin g  th e  number o f

s y l l a b l e s ,  d iv id in g  by th e  number o f  w ords, and m u lt ip ly in g  by 100.

T h is f ig u r e  i s  m u l t ip l ie d  by .846 and added to  th e  s e n te n c e - le n g th

p ro d u c t .  The r e s u l t i n g  number i s  s u b tr a c te d  from 206.835 to  o b ta in

th e  "R ead ing  E ase" s c o re .

T h is  p ro c e s s  sh o u ld  sound le s s  c o m p lica ted  i f  an exam ple i s  g iv en .

The same memo w i l l  be  used  to  i l l u s t r a t e  th e  a p p l i c a t i o n  o f  each  o f

th e  fo u r  s c a l e s  used  in  t h i s  s tu d y . T his b r i e f  b u t  f a i r l y  t y p ic a l

sam ple i s  co p ie d  e x a c t ly  as su b m itte d  fo r  t h i s  r e s e a r c h .

T h is  memo i s  in  re sp o n se  to  yo u r memo o f June 1 ,  1976 r e q u e s t in g  
r e l e a s e  o f  y o u r summer c o n tr a c t  due to  g rad u a te  s tu d y  re q u ire m e n ts .

A f te r  c o n v e rs a tio n s  w ith  Mr. ________  and c o n v e rs a tio n s  t h a t  I
u n d e rs ta n d  you have had w ith  him , th e  two o f  you have a r r iv e d  a t  
a compromise t h a t  you can meet th e  commitment o f  y o u r summer 
c o n tr a c t  p ro v id in g  th a t  your c la s s  s c h ed u le  can be r e v i s e d  to  
m eet on T uesday, Thursday  and F r id a y .

Mr. _________ h as in fo rm ed  me t h a t  t h i s  i s  p o s s ib le  and would n o t
c o n f l i c t  w ith  s tu d e n t  s c h e d u le s ;  t h e r e f o r e ,  th e  r e l e a s e  from th e
c o n t r a c t  i s  no lo n g e r  n e c e s s a ry .

T h is  memo c o n ta in s  98 words and th re e  s e n te n c e s .  However, th e  

l a s t  s e n te n c e  c o u n ts  a s  two s e n te n c e s  b ecau se  o f th e  sem ico lo n  d iv id in g  

th e  in d ep e n d e n t c la u s e s .  T h e re fo re , th e  a v e rag e  s e n te n c e  le n g th  i s  

25 w ords. The fo rm u la  c a l l s  fo r  m u lt ip ly in g  t h i s  f ig u r e  by 1 .0 1 5 ; 

th e  r e s u l t  i s  2 5 .3 7 5 .

S in ce  th e  p a ssa g e  c o n ta in s  157 s y l l a b l e s ,  th e  number o f  s y l l a b le s  

p e r  100 words w ould be 160. When t h i s  f ig u r e  i s  m u l t ip l ie d  by .8 4 6 ,

th e  r e s u l t  i s  1 3 5 .3 6 . Add th i s  to  25 .3 7 5 , and th e  r e s u l t  i s  160 .735 .

The f i n a l  c o m p u ta tio n , s u b t r a c t in g  t h i s  from 2 0 6 .8 3 5 , p ro d u ces  4 6 .1 , 

which rounds to  a s c o re  o f  46. The memo i s  in  th e  " D i f f i c u l t "  ran g e .
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F le s c h 's  Human I n t e r e s t  S c a le

VJhen F le sc h  r e v i s e d  h i s  r e a d a b i l i t y  fo rm ula  in  1948 he a ls o  d e v e l

oped a form ula to  m easure a  p a s s a g e 's  ap p e a l to  m ost r e a d e r s .  T h is  

"Human I n t e r e s t "  s c o re  i s  a ls o  e x p re s se d  in  numbers from 0 to  100 w ith  

th e s e  g ra d a t io n s ;  0 to  10— D u ll ,  10 to  20—M ild ly  I n t e r e s t i n g ,  20 to  

40— I n te r e s t i n g ,  40 to  60— Very I n t e r e s t i n g ,  60 to  100—D ram atic . The 

n u m erica l s c o re  i s  b ased  on th e  number o f  "p e rs o n a l  words" p e r  100 

words and th e  number o f  " p e rs o n a l  s e n te n c e s"  p e r  100 s e n te n c e s .  " P e r

so n a l words" a re  f i r s t - ,  s e c o n d - , and th ir d -p e r s o n  pronouns t h a t  r e f e r  

to  p e o p le ; names; words w ith  " n a tu r a l  gen d er"  (b ro th e r ,  a c t r e s s ,  m ilk 

man) ; and th e  words fo lk s  o r  p e o p le  (w ith  p l u r a l  v e r b s ) . "P e rso n a l  

s e n te n c e s"  a re  spoken s e n te n c e s  (w ith  o r  w ith o u t q u o ta t io n  m a rk s ) ; 

se n te n c e s  a d d re sse d  to  th e  r e a d e r  ( u s u a l ly  q u e s tio n s  o r  d i r e c t i o n s ) ; 

e x c la m atio n s ; and f rag m en ts  whose m eaning depends on th e  c o n te x t .

The sc o re  fo r  a p a ssa g e  i s  found by m u lt ip ly in g  th e  number o f

" p e rs o n a l  words" p e r  100 words by 3 .6 3 5 , m u lt ip ly in g  th e  number o f

" p e rs o n a l  s e n te n c e s"  p e r  100 s e n te n c e s  by .3 1 4 , and ad d ing  th e  two 

p ro d u c ts .  A lthough t h i s  s c a l e 's  r e p o r te d  v a l i d i t y  c o e f f ic i e n t  i s  a ls o  

.7 0 , i t  i s  l e s s  r e l i a b l e  th a n  th e  Reading Ease s c a l e .  S t i l l ,  s tu d i e s  

o f  t r a in e d  and u n tra in e d  a n a ly s t s  p roduced sc o re s  d i f f e r i n g  no more th an  

5 p o in ts  75% o f th e  tim e . (K la re , 1963, p . 108)

The 98-word memo in  th e  p re v io u s  i l l u s t r a t i o n  c o n ta in s  12 p e rs o n a l

w ords: y o u r, y o u r, Mr. ______, I ,  you , him , you, you, y o u r, y o u r , Mr.

 , me. M u lt ip ly in g  12 by 3 .635 g iv e s  4 3 .6 2 . A ll  o f th e  se n te n c e s

in  th e  memo a re  d e c l a r a t i v e s .  T here a re  no im p e ra t iv e s ,  no
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i n t e r r o g a t iv e s ,  and no ex c lam ato ry  se n te n c e s  o r  fra g m en ts . T h e re fo re , 

th e re  a re  no " p e rs o n a l  s e n te n c e s ,"  and th e re  i s  no p ro d u c t to  add to  

th e  4 3 .6 2 . When t h i s  f ig u r e  i s  rounded to  th e  n e a r e s t  whole number, 

th e  "Human I n t e r e s t "  s c o re  becomes 44 , p u t t i n g  th e  memo in  th e  Very 

I n t e r e s t i n g  c a te g o ry .

G ib so n 's  " S ty le  M achine"

The a n a ly s i s  o f  s t y l e  on any b a s i s  o th e r  th an  s u b je c t iv e - in t u i t i v e

has  been  a developm ent o f  th e  l a s t  15 y e a rs .  Much o f  th e  r e c e n t

r e s e a rc h  h as  in v o lv e d  complex s tu d ie s  a s s i s t e d  by com puters ( C ry s ta l  &

Davy, 1969; Emmert & B rooks, 1 9 7 0 ), b u t  G ib so n 's  p io n e e r in g  e f f o r t  in

Tough, Sweet ^  S tu ffy  (1966) in v o lv e s  a f a i r l y  s im p le  c o u n tin g  p ro ced u re

t h a t  can be done by anyone w ith  a w orking  knowledge o f E n g lish  grammar.

G ib so n 's  m ethod fo r  d e te rm in in g  to n e — c a l l e d  th e  S ty le  M achine, b u t

n o t  a m achine a t  a l l — u ses  th e  q u a n t i t a t iv e  answ ers to  16 q u e s tio n s  to

c a te g o r iz e  a p assag e  as " to u g h ,"  " s w e e t,"  o r " s t u f f y . "  A ll of th e s e

a re  u n d e s ir a b le  when th ey  a re  ex trem e. Gibson p ro v id e s  th e  b e s t

d e s c r ip t i o n s  o f  th e  in d iv id u a ls  beh in d  th e s e  th r e e  v o ic e s :

(1) A h a rd  fe l lo w  who has been  around in  a v io le n t  w o rld  and who 
pays us very  l i t t l e  mind; (2) an a f f a b le  fe l lo w  who i s  e x p l i c i t l y  
f a m i l i a r  w ith  us and who knows j u s t  who we a re ;  (3) a b lo o d le s s  
fe l lo w  who o f te n  sp eak s  f o r  an o rg a n iz a t io n  and n o t f o r  h im s e lf ,  
and who keeps h i s  d i s ta n c e  from u s . (p . 115)

To o b ta in  a s c o re  f o r  any o f th e s e  th re e  v o ic e s  Gibson answ ers

16 g ra m m a t ic a l - r h e to r ic a l  q u e s tio n s  ab o u t sam ples o f  th e  w r i t i n g .

Twenty pages o f Tough, Sweet ^  S tu f fy  g iv e  th e  d e t a i l s  f o r  a p p ly in g

th e  "M ach ine," b u t th e  q u e s tio n s  can be sum m arized more b r i e f l y .
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1. What i s  th e  p e rc e n ta g e  o f  m o n o sy lla b le s?  ( I f  60% o r  l e s s ,  
th e  p a s sa g e  g e ts  1 p o in t  f o r  S t u f f i n e s s . )

2 . What i s  th e  p e rc e n ta g e  o f  words o f  more th a n  2 s y l l a b le s ?
(F o r 20% o r  m ore, 1 p o in t . )

3 . How many f i r s t -  o r s eco n d -p e rso n  p ronouns a r e  th e re ?  ( I f  th e re  
a re  none , 1 p o in t  f o r  S tu f f in e s s . )

4 . Are 2 /3  o r  more o f  th e  noun s u b je c t s  n e u te r s  r a t h e r  th an  
p e o p le?  ( I f  th e  answer i s  y e s ,  1 p o in t  f o r  S t u f f i n e s s . )

5 . Do f i n i t e  v e rb s  make up le s s  than  10% o f  th e  p assag e?  ( I f  y e s ,
1 p o in t  f o r  S tu f f in e s s . )

6 . How many o f  th e  f i n i t e  v e rb s  a re  form s o f  to  be? (For 1 p o in t
f o r  S tu f f in e s s  th e re  sh o u ld  be few er th a n  1 in  4 v e rb s . )

7 . What p ro p o r t io n  o f v e rb s  a re  p a s s iv e ?  ( I f  more th a n  1 in  5 
v e rb s  a re  p a s s iv e ,  S tu f f in e s s  g e ts  1 p o i n t . )

8 . ï'Jhat p ro p o r t io n  o f th e  t o t a l  words a re  t r u e  a d je c t iv e s ?  ( I f
more th a n  8%, 1 p o in t  fo r  S t u f f i n e s s . )

9 . How many a d je c t iv e s  a re  m o d ified  by a d v e rb s?  (For 1 p o in t  fo r
S tu f f in e s s  th e r e  sh o u ld  be few er th an  1 p e r  hundred  w o rd s .)

10. What i s  th e  p e rc e n ta g e  of noun a d ju n c ts ?  (W ith 4% o r more th e  
p a ssa g e  g e ts  1 p o in t  fo r  S t u f f i n e s s . )

11. What i s  th e  av e rag e  le n g th  o f depen d en t c la u s e s ?  (To g e t  1
p o in t  f o r  S tu f f in e s s ,  th e  av e rag e  sh o u ld  be more th an  1 0 .)

12. What p e rc e n ta g e  o f  th e  t o t a l  p assag e  i s  in c lu d e d  in  dependen t
c la u s e s ?  ( I f  more th an  40%, 1 p o in t  f o r  S t u f f i n e s s . )

13. Does th e  number o f  words s e p a r a t in g  s u b je c t s  from v e rb s  e q u a l
a t  l e a s t  tw ice  th e  number o f s u b je c t -v e r b  com b in a tio n s?
( I f  y e s ,  1 p o in t  fo r  S tu f f in e s s . )

14. How o f te n  does th e  occur?  (For 1 p o in t  f o r  S tu f f in e s s  th e  
freq u en cy  sh o u ld  be 6 to  7% o f th e  t im e .)

15. Are th e re  any fragm ents o r  c o n tr a c tio n s ?  ( I f  th e r e  a re  none,
1 p o in t  f o r  S tu f f in e s s . )

16. Are th e r e  any i t a l i c s ,  p a re n th e s e s ,  d a s h e s , q u e s tio n  m arks, 
o r  e x c la m a tio n  marks? (For 1 p o in t  f o r  S t u f f i n e s s ,  a p assag e  
s h o u ld  have  none o f  th e s e . )
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G ibson was an E n g lis h  p r o fe s s o r  a t  New York U n iv e rs i ty  when he 

developed th e  "M ach in e ."  He a p p lie d  i t  i n i t i a l l y  to  3 ,000  w ords o f  

p ro se ,  ran g in g  from  S a tu rd ay  Review to  a c o lle g e  c a ta lo g  and from  th e  

Surgeon G e n e ra l 's  r e p o r t  on smoking to  p a r t  o f  A F a rew e ll to  Arms.

He r e j e c te d  p o s s ib l e  q u e s tio n s  which d id  n o t ap p ear to  a c co u n t f o r  

d i f f e r e n c e s  i n  r e a d e r s '  r e a c t io n s  to  th e  p a s sa g e s . When th e  16 qu es

t io n s  were c o m p le te , he t e s t e d  t h e i r  fa c e  v a l i d i t y  by a p p ly in g  them to  

a " S ty le  Sam pler" o f  25 s h o r t  p a ssa g e s  from w r i te r s  as  d iv e r s e  as 

Jack  Kerouac and Abe L in c o ln . A lthough e x c e rp ts  from  Tough, Sweet ^  

S tu ffy  a p p e ar o f te n  in  co m p o s itio n  a n th o lo g ie s ,  th e r e  h as  been  no 

f u r t h e r  a tte m p t to  v a l i d a te  G ib so n 's  work.

When t h i s  "m achine" p ro c e s s e s  th e  sam ple memo (p . 3 6 ) ,  th e  

r e s u l t i n g  S tu f f in e s s  sc o re  i s  6 p o in t s ,  abou t av e rag e  f o r  d e a n s ' memos. 

(A t o t a l l y  s tu f f y  s c o re  would be 16, b u t Gibson found o n ly  one such  

p a s sa g e .)  The p o in ts  come from q u e s tio n  1 (58% a re  m o n o sy l la b le s ) ,  

q u e s tio n  10 (6 noun a d ju n c ts — summer, g rad u a te  s tu d y , summer, c l a s s , 

and s tu d e n t ) , q u e s t io n  11 (an av e rag e  o f 1 2 .6 ) ,  q u e s tio n  12 (44% o f th e  

w o rd s), q u e s t io n  15 and q u e s tio n  16.

Gram m atical Usage and A ccuracy S ca le

T here i s  no ag reed -u p o n  m easurem ent f o r  g ram m atica l and ty p o 

g r a p h ic a l  e r r o r s .  When such e r r o r s  a re  s c o re d ,  th e  s c a le  i s  more l i k e 

l y  to  be s u b je c t iv e  th an  o b je c t iv e .  A s c a le  desig n ed  f o r  an u n d e r

g ra d u a te  w r i t in g  c o u rse  would h a rd ly  be a p p ro p r ia te  f o r  e v a lu a t in g  

th e  w r i t in g  o f  community c o lle g e  d e a n s , as  e x p e c ta t io n s  d i f f e r  f o r  th e
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groups o f w r i t e r s .  I t  was n e c e s s a ry  to  dev e lo p  a  s c a l e  f o r  e v a lu a t in g

th e  m ech an ica l e r r o r s  o c c u rr in g  in  many o f  th e  d e a n s ' memos. The

r e s e a r c h e r ,  w ith  14 y e a rs  o f  e x p e rie n c e  as a c o lle g e  E n g lish  t e a c h e r ,

k e p t  two p r in c ip le s  in  mind w h ile  d ev e lo p in g  th e  s c a l e :  (1) E r ro r s

sh o u ld  be sc o re d  n o t on how h e in o u s  th ey  ap p ear to  an E n g lish  te a c h e r

b u t  on how n o t ic e a b le  th ey  would be to  th e  a v e rag e  f a c u l ty  member.

(2) Any problem s in  s ty l e  o r  r e a d a b i l i t y  t h a t  m ight be r e f l e c t e d  in

one o f th e  o th e r  s c a le s  sh o u ld  be o m itte d  so  t h a t  th e  v a r io u s  s c o re s

r e f l e c t  d i f f e r e n t ,  r a t h e r  th an  o v e r la p p in g , v a r i a b le s .

Ten r a n d o m ly -se le c te d  memos w ere used to  t r y  o u t th e  s c a l e  on a

p i l o t  b a s i s .  Four c o lle g e  E n g lish  te a c h e rs  s c o re d  th e  memos, u s in g

th e  fo llo w in g  s c a l e :

F ive  p o in ts  a re  g iv en  fo r  each  o c c u rre n c e  o f  one o f  th e s e  
e r r o r s — s u b je c t -v e r b  a g reem en t, n o n - r h e to r i c a l  f ra g m en t, 
f a u l ty  pronoun c a s e ,  o m iss io n  o f  n e c e s s a ry  w ords, ru n -o n  
s e n te n c e ,  s p e l l in g  e r r o r .

T hree p o in ts  a re  g iv en  f o r  each  o c c u rre n c e  o f  one o f th e s e  
e r r o r s — comma s p l i c e ,  n o n - id io m a tic  p r e p o s i t i o n ,  c o n fu s io n  o f  
a d je c t iv e  and a d v e rb , d a n g lin g  o r m isp la c e d  m o d if ie r ,  f a u l ty  
p a r a l le l i s m ,  ap o s tro p h e  e r r o r ,  wrong verb  form , m isp la c e d  
sem ico lo n .

Two p o in ts  a re  g iv en  f o r  each  o c c u rre n c e  o f  one o f  th e s e  
e r r o r s — d isag reem en t o f  pronoun and a n te c e d e n t,  in co m p le te  
co m p ariso n , obvious ty p o g ra p h ic a l  e r r o r .

One p o in t  i s  g iv en  f o r  each  o c c u rre n c e  o f  one o f  th e s e  e r r o r s — 
o m itte d  o r  m isp la c e d  comma, i n c o r r e c t  c a p i t a l i z a t i o n ,  f a u l ty  
p u n c tu a tio n  w ith  q u o ta t io n  m arks.

S co res  g iven  to  th e  10 memos in  th e  p i l o t  s tu d y  w ere c lo s e ly  

m atched ex c ep t fo r  th re e  sam p les. On th e  w o rs t o f  th e s e  th e  sc o re s  

ranged  from 6 to  45 . However, a l l  l a r g e  d is c r e p a n c ie s  w ere th e  r e s u l t  

o f  d i f f e r i n g  i n t e r p r e t a t i o n s  o f  th e  term  " n o n - r h e to r i c a l  f ra g m en t."
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One g ra d e r  was g iv in g  5 p o in ts  to  ev e ry  f ra g m e n t, even th o se  c o n s id e red  

a c c e p ta b le  by th e  o th e r  g ra d e r s .  To a v o id  t h i s  e r r o r  in  ap p ly in g  th e  

s c a l e ,  th e  r e s e a r c h e r  gave p o in ts  f o r  f ra g m en ts  o n ly  when th ey  were 

p r e t t y  c l e a r ly  in te n d e d  a s  s e n te n c e s  b u t j u s t  d id  n o t  make i t ;  f r a g 

m ents t h a t  seemed to  be in te n d e d — to  c r e a t e  a b re e z y  s t y l e ,  f o r  exam

p le —w ere n o t s c o re d  as  e r r o r s .

A p p l ic a t io n  o f  t h i s  G ram m atical Usage and A ccuracy s c a le  to  th e  

sam ple memo u sed  to  i l l u s t r a t e  th e  o th e r  th r e e  s c a l e s  produced  a sc o re  

o f  9 . Two 3 - p o in t  e r r o r s  o c c u rre d :  a n o n - id io m a t ic  p r e p o s i t io n  in

th e  f i r s t  s e n te n c e  ( r e le a s e  o f  your summer c o n t r a c t ,  i n s te a d  o f r e 

le a s e  from ) , and a d a n g lin g  m o d if ie r  a t  th e  b e g in n in g  o f  th e  second 

se n te n c e .  The th r e e  1- p o in t  e r r o r s  w ere a l l  o m it te d  commas— one 

a f t e r  1976 and one a f t e r  c o n t r a c t , b o th  in  th e  f i r s t  s e n te n c e ,  and 

one b e fo re  p ro v id in g  in  th e  second s e n te n c e . The second se n te n c e  i s  

r e a l l y  v e ry  h a rd  to  d e c ip h e r ,  as  i t  i s  u n c le a r  w hat c o n v e rs a tio n s  took  

p la c e  w ith  whom. The a d d i t i o n a l  comma would make i t  s l i g h t l y  more 

r e a d a b le ,  b u t  n o t  much.

L eader B eh av io r D e s c r ip t io n  Q u e s tio n n a ire

Ohio S t a t e ’ s L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire  was th e  on ly  

s c a le  u sed  to  m easure  som ething  o th e r  th an  w r i t i n g  perfo rm an ce  in  t h i s  

s tu d y . I t  was chosen  becau se  i t  m easures p e rc e p t io n s  o f  b e h a v io r  in  

a f a i r l y  s im p le  way, i t  has been  v a l id a te d  in  num erous s tu d i e s ,  and 

i t  h as  been  c o r r e la t e d  w ith  com m unication b e h a v io r s  b e fo r e .  The 

r e l i a b i l i t y  c o e f f i c i e n t s  f o r  t h i s  s c a le  a r e  .93 f o r  th e
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C o n s id e ra t io n  d im en sio n  and .86 f o r  th e  I n i t i a t i n g  S t ru c tu re  d im en sio n . 

(H a lp in , 1966)

F a c u lty  r e s p o n s ib le  to  each  dean were asked to  e v a lu a te  h im /h e r ,  

and th e  mean o f  t h e i r  re sp o n se s  was used  to  de te rm in e  th e  d e a n 's  

LBDQ s c o re s .  Each dean had th re e  mean s c o re s ,  as th e  two d im ensions 

were sco red  s e p a r a t e l y ,  and th en  th e s e  two sc o re s  w ere added to g e th e r  

to  a c h ie v e  th e  t o t a l  s c o re .  For each  o f th e  40 b e h a v io rs  l i s t e d  on th e  

form re sp o n d e n ts  choose an a d je c t iv e  to  d e s c r ib e  t h e i r  p e rc e p t io n  

o f  th e  f req u en cy  w ith  which th e  l e a d e r  in d u lg e s  in  t h a t  b e h a v io r .  

"Always" r a t e s  4 p o i n t s ;  "O ften " r a t e s  3; "O c c a s io n a lly "  r a t e s  2;

"Seldom" r a t e s  1; and " N e v e r" ra te s  0 . However, on th re e  ite m s  (marked

w ith  an a s t e r i s k  when th ey  a re  l i s t e d  h e re )  th e  s c o r in g  i s  r e v e r s e d ,  

as i t  i s  d e s i r a b le  t h a t  th e  dean n ev e r behave in  th e s e  p a r t i c u l a r  

ways i f  h e /s h e  i s  to  be an e f f e c t i v e  l e a d e r .  The 10 " b u f f e r "  item s  a re  

n o t  s c o re d .

The 15 ite m s  r e s p o n s ib le  f o r  th e  C o n s id e ra t io n  s c o re  a re  as 

fo llo w s  :

1 . He does p e rs o n a l  fa v o rs  fo r  group members.
2. He does l i t t l e  th in g s  to  make i t  p le a s a n t  to  be a member o f

th e  g roup.
3 . He i s  ea sy  to  u n d e rs ta n d .
4 . He f in d s  tim e to  l i s t e n  to  group members.

*5 . He k eep s  to  h im s e lf .
6. He lo o k s  o u t f o r  th e  p e rs o n a l  w e lfa re  o f  i n d iv id u a l  group

m em bers.
*7. He r e f u s e s  to  e x p la in  h i s  a c t io n s .
*8 . He a c t s  w ith o u t  c o n s u lt in g  th e  group.

9. He b ack s  up th e  members in  t h e i r  a c t io n s .
10. He t r e a t s  a l l  group members as h i s  e q u a ls .
11. He i s  w i l l i n g  to  make changes.
12. He i s  f r i e n d ly  and a p p ro a c h a b le .
13. He makes group members f e e l  a t  e ase  when t a lk in g  w ith  them.
14. He p u ts  s u g g e s t io n s  made by th e  group in to  o p e ra t io n .
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15. He g e ts  a p p ro v a l on im p o rta n t m a t te r s  b e fo re  going  ah ead .

The 15 item s r e s p o n s ib le  f o r  th e  I n i t i a t i n g  S t ru c tu re  sc o re  a re  

as  fo llo w s :

1. He makes h i s  a t t i t u d e s  c l e a r  to  th e  g roup.
2. He t r i e s  o u t h i s  new id e a s  w ith  th e  group .
3. He r u le s  w ith  an i ro n  hand.
4. He c r i t i c i z e s  poor work.
5. He speaks in  a  manner n o t to  be q u e s tio n e d .
6. He a s s ig n s  group members to  p a r t i c u l a r  t a s k s .
7. He s c h ed u le s  th e  work to  be done.
8. He m a in ta in s  d e f i n i t e  s ta n d a rd s  o f  p e rfo rm an ce .
9. He em phasizes th e  m ee tin g  o f  d e a d lin e s .

10. He en co u rag es  th e  use  o f  un ifo rm  p ro c e d u re s .
11. He makes su re  t h a t  h i s  p a r t  in  th e  o rg a n iz a t io n  i s  u n d e rs to o d

by a l l  g roup members.
12. He a sk s  t h a t  group members fo llo w  s ta n d a rd  r u le s  and reg u 

l a t i o n s .
13. He l e t s  group members know what i s  ex p ec ted  o f them .
14. He se es  to  i t  t h a t  group members a re  w orking up to  c a p a c i ty .
15. He s e e s  to  i t  t h a t  th e  work o f group members i s  c o o rd in a te d .

At l e a s t  fo u r  re sp o n se s  were needed to  p ro v id e  a dean w ith  a v a l id  

LBDQ s c o re ,  and e a r l i e r  r e s e a r c h  e s ta b l is h e d  th a t  more th an  10 re sp o n 

se s  do n o t a p p re c ia b ly  in c r e a s e  a c c u ra c y . (H a lp in , 1957, p . 2) T here

f o r e ,  i f  a dean had betw een fo u r  and 10 f a c u l ty  r e p o r t in g  to  h im /h e r,  

a l l  w ere asked  to  f i l l  in  th e  LBDQ. When a dean had a  l a r g e r  f a c u l ty ,  

LBDQs were g iv en  to  a random sam ple o f  10.

S t a t i s t i c a l  A nalyses

Each dean had seven  s c o re s — fo u r  w r i t in g  s c o re s  and th re e  LBDQ 

s c o re s  (C o n s id e ra tio n , I n i t i a t i n g  S t r u c tu r e ,  and th e  combined T o ta l  

s c o re ) —which were used  in  t e s t i n g  th e  f i r s t  12 h y p o th e se s .  The 

b i v a r i a t e  d i s t r i b u t io n  o f  each  o f th e  fo u r  w r i t in g  s c o re s  w ith  each 

o f  th e  th re e  LBDQ s c o re s  was shown by th e  c r e a t io n  o f 12 s c a t t e r  

d iag ram s. The P e a rso n  p ro d u c t moment c o e f f i c i e n t  o f  c o r r e la t io n  was
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used  to  d e te rm in e  th e  s t r e n g th  o f any r e l a t i o n s h ip  o b se rv e d , and s t a t i s 

t i c a l  s ig n i f ic a n c e — d eterm in ed  by th e  use  o f  a Z t e s t — was s e t  a t  

.0 5 . (T h is  l e v e l  o f  s ig n i f ic a n c e  was s e le c te d  b ecau se  i t  seems l e s s  

dangerous to  assum e th a t  th e r e  i s  c o r r e la t io n  betw een com m unication 

and e f f e c t iv e n e s s  i f  none r e a l l y  e x i s t s  th a n  to  assum e th e  n u l l  h ypo th 

e s i s ,  t h a t  th e r e  i s  no c o r r e la t io n ,  when t h i s  i s  f a l s e . )

S e v e ra l  m ethods were used to  t e s t  h y p o th ese s  13 th ro u g h  15.

Academic t r a i n in g  was m easured in  c o lle g e  d e g re e s ,  o r d in a l  d a ta  ran g in g  

from b a c h e lo r 's  d e g re e s  to  d o c to r a te s .  One way o f  s o lv in g  th e  problem  

o f c o r r e l a t i n g  o r d in a l  d a ta  and r a t i o  d a ta  i s  to  c o n v e rt  th e  r a t i o  

d a ta  to  ra n k in g s  and use  th e  Spearman R a n k -C o rre la tio n  c o e f f i c i e n t ,  a 

s p e c i a l  c a se  o f  th e  P ea rso n  fo rm u la . However, th e  LBDQ d a ta  c o n ta in e d  

numerous t i e d  ra n k s — a problem  f o r  th e  Spearman m ethod. For t h i s  

re a so n  th e  P ea rso n  p ro d u c t moment c o e f f i c i e n t  o f  c o r r e la t io n  was used 

f o r  th e s e  d a ta  a l s o .  I t  was a ls o  used to  compare y e a rs  o f tea c h in g  

e x p e rie n c e  w ith  th e  LBDQ s c o re s .  T each ing  e x p e r ie n c e  a ls o  in v o lv ed  

s u b je c t s  ta u g h t ,  b u t  th e  numbers te a c h in g  any one s u b je c t  were too  

sm a ll f o r  m ean in g fu l c o r r e la t io n s .  T h e re fo re , s c o re s  were grouped 

a c c o rd in g  to  s u b je c t s  t a u g h t ,  and f r e q u e n c ie s  w ere r e p o r te d .

In  a  l a r g e  s tu d y  in v o lv in g  deans w ith  lo n g  p u b l is h in g  h i s t o r i e s  

th e  d a ta  on p u b l ic a t io n s  co u ld  be c o n s id e re d  i n t e r v a l .  However, in  

t h i s  s tu d y  th e  d i f f e r e n c e s  seemed to  be betw een deans who had p u b lish e d  

and deans who had n o t .  T h e re fo re , th e  d a ta  w ere t r e a te d  as  no m in al- 

d icho tom ous, and th e  p o i n t - b i s e r i a l  c o r r e l a t i o n  c o e f f i c i e n t  was u sed .
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L im ita t io n s  o f  th e  D esign

The d e s ig n  o f  t h i s  s tu d y  has th re e  m ajor l im i t a t i o n s :  th e  r e l a 

t i v e l y  sm a ll sam p le , th e  amount o f  tim e r e q u ire d  f o r  th e  p r o c e s s ,  and 

th e  n e c e s s i ty  o f  u s in g  two s c a le s  which have n o t had a d e q u a te  v a l i d a 

t io n  by o th e r  r e s e a r c h e r s .

Only 21 deans w ere w i l l i n g  and e l i g i b l e  fo r  t h i s  s tu d y .  (Those 

who had been on t h e i r  jo b s  l e s s  th an  s ix  months o r  who had few er th an  

fo u r  s u b o rd in a te s  w ere i n e l i g i b l e . )  O bviously  a sam ple o f  more d e a n s , 

p ro v id in g  more e f f e c t iv e n e s s  r a t i n g s  and more memos to  a n a ly z e ,  co u ld  

g iv e  more c o n c lu s iv e  r e s u l t s .  A lso a sm a lle r  c o r r e la t io n  c o e f f i c i e n t  

would be ad e q u a te  to  a c h ie v e  a s ig n i f ic a n c e  l e v e l  o f  .05 i f  th e  

number o f  s u b je c t s  was in c re a s e d .  An id e a l  d e s ig n  m ight in v o lv e  a 

la r g e  enough sam ple t h a t  th e  deans cou ld  be grouped to  keep a number 

o f  v a r i a b le s  th e  same, w ith  th e  m ajo r d i f f e r e n c e  b e in g  th e  w r i t in g  

perfo rm ance v a r i a b l e .  Such a la r g e  sample i s  im p r a c t ic a l  f o r  one s tu d y , 

b u t p e rh ap s  somewhat th e  same e f f e c t  cou ld  be ach iev ed  by l a t e r  

d u p l ic a t io n s  o f  th e  r e s e a r c h .

A nother draw back o f t h i s  d e s ig n  m ight d isc o u ra g e  anyone b u t  th e  

m ost d e te rm in ed  r e s e a r c h e r  from d u p l ic a t in g  t h i s  r e s e a rc h  w ith  a n o th e r  

sam ple. A pply ing  th e  fo u r  s c a le s  to  th e  w r i t in g  sam ples i s  an 

ex trem e ly  tim e-consum ing  p ro c e s s .  Even f o r  f a i r l y  s h o r t  memos th e  

amount o f  c o u n tin g —w ords, s e n te n c e s ,  s y l l a b l e s ,  p e rs o n a l  w ords and 

s e n te n c e s ,  d ep en d en t c la u s e s ,  p a s s iv e  v e rb s ,  a d je c t iv e s ,  noun a d ju n c ts ,  

and so on— i s  m in d -b o g g lin g . About th e  b e s t  t h a t  can be hoped f o r  i s
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to  a v e rag e  30 m in u tes  p e r  memo, and th e  p ro c e s s  goes much s lo w er a t  

f i r s t .  I t  would be easy  f o r  th e  r e s e a r c h e r  w orking  a lo n e  to  become 

d isc o u ra g e d , b u t th e  s o lu t io n  o f t r a i n in g  s e v e r a l  r e s e a r c h e r s  to  

a p p ly  th e  s c a le s  i s  n o t i d e a l ,  e i t h e r .  P o s s ib le  d i f f e r e n c e s  in  

a p p l i c a t i o n  would have to  be c a r e f u l l y  guarded  a g a in s t .

P erh ap s th e  m ost s e r io u s  l im i t a t i o n  i s  th e  u se  o f  G ibson’s 

S ty le  M achine and th e  r e s e a r c h e r 's  G ram m atical Usage and A ccuracy 

s c a l e .  Both la c k  th e  re p e a te d  v a l i d a t i o n  o f  th e  F le sc h  s c a le s  and 

th e  LBDQ, which have been  u sed  in  num erous r e s e a r c h  d e s ig n s .  As th e  

s c ie n c e  o f s t y l i s t i c s  d ev e lo p s  f u r t h e r ,  s c a le s  w hich w i l l  m easure 

th e  to n e  o f b u s in e s s  memos w i l l  p ro b ab ly  be p roduced and v a l id a te d ,  

b u t G ib so n 's  c r e a t io n  i s  th e  o n ly  y a r d s t ic k  f o r  " S tu f f in e s s "  c u r r e n t ly  

a v a i l a b le .  Many s c o r in g  d e v ic e s  e x i s t  f o r  co u n tin g  g ram m atica l e r r o r s ,  

b u t s in c e  a l l  a re  to  be a p p lie d  to  s tu d e n t - w r i t t e n  sam p les, th ey  seem 

in a p p r o p r ia te  f o r  w r i t in g  done by p r o f e s s io n a l s .  The s c a le  d e s ig n e d  

f o r  t h i s  re s e a rc h  was a p p lie d  to  10 memos by fo u r  c o lle g e  E n g lish  

t e a c h e r s ,  w ith  q u i te  c o n s is t e n t  r e s u l t s .  A p p l ic a t io n  in  o th e r  s tu d i e s  

would h e lp  to  d e te rm in e  i t s  r e l i a b i l i t y .
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CHAPTER FOUR

C h a r a c t e r i s t i c s  o f  th e  Sample

A lthough 27 d eans ag re e d  to  p a r t i c i p a t e  in  t h i s  s tu d y ,  th e  f i n a l  

sam ple was narrow ed to  21 a f t e r  a l l  d a ta  had been c o l l e c te d .  Two 

deans ag re e d  to  p a r t i c i p a t e  b u t d id  n o t subm it any w r i t in g  sam p les; 

one su b m itte d  o n ly  two v e ry  b r i e f  memos in a d e q u a te  f o r  a  v a l i d  d e t e r 

m in a tio n - o f  w r i t i n g  p e rfo rm an ce . Two w anted to  p a r t i c i p a t e  b u t d id  

n o t have fo u r  f a c u l ty  r e p o r t in g  to  them , so th e  n e c e s s a ry  L eader 

B ehav io r D e s c r ip t io n  Q u e s tio n n a ire  s c o re s  co u ld  n o t be o b ta in e d .  One 

dean was h o s p i t a l i z e d  a s  th e  r e s u l t  o f  an a c c id e n t  and was u n a v a ila b le  

f o r  an in te rv ie w .

The 21 p a r t i c i p a t i n g  deans c o n tr ib u te d  a t o t a l  o f  180 l e t t e r s  o r  

memos th ey  had w r i t t e n  to  t h e i r  f a c u l t i e s ,  and th ey  w ere e v a lu a te d  by 

147 f a c u l ty  members. (T hree in co m p le te  e v a lu a t io n s  w ere su b m itte d  

b u t n o t c o u n te d .)  The c o l l e c t i o n s  o f  w r i t in g  sam ples v a r ie d  from  3 to  

38 memos p e r  d ean , r e v e a l in g  a t  th e  o u ts e t  t h a t  th e r e  e x is t e d  a g r e a t  

v a r i e ty  in  am ounts o f w r i t t e n  com m unication— o r ,  p e rh a p s , a  v a r i e ty  in  

f i l i n g  sy s te m s, s in c e  deans were asked  to  su p p ly  c o p ie s  o f  t h e i r  

w r i t in g  f o r  th e  two m onths j u s t  b e fo re  th ey  were c o n ta c te d  ab o u t th e  

s tu d y . (The rea so n  f o r  t h i s  r e q u e s t  was to  av o id  th e  H aw thorne e f f e c t  

w hich m ight have m eant g r e a t e r  a t t e n t i o n  to  t h e i r  w r i t t e n  com m unication 

i f  th ey  had been  ask ed  f o r  c o p ie s  o f  what th ey  w ro te  o ver th e  n e x t  two

48

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



m o n th s .)  Some deans had d i f f i c u l t i e s  s u p p ly in g  w r i t i n g  sam ples b ecau se  

th ey  had new s e c r e t a r i e s  who w ere s t i l l  n o t  f a m i l i a r  w ith  a l l  th e  p la c e s  

t h e  p re v io u s  s e c r e t a r i e s  m ight have f i l e d  t h e i r  com m unication.

The A d m in is tr a to rs ' Q u e s t io n n a ire  (A ppendix A) r e v e a le d  s e v e r a l  

i n t e r e s t i n g  f a c t s  abou t th e  deans in  th e  sam ple . T h e ir  ages ranged  

from 30 to  65 w ith  a Mean o f  4 3 .8  y e a rs  ( SD = 8 .4 ) .  A lthough t h e i r  

p o s i t io n s  had  14 d i f f e r e n t  t i t l e s ,  t h e i r  jo b s  f e l l  i n to  th re e  c a te g o r 

i e s  : i n s t r u c t i o n a l  deans (10— 2 deans o f  i n s t r u c t i o n ,  2 deans o f  a r t s  

and s c ie n c e s ,  4 v o c a tio n a l  d ean s, and 2 b u s in e s s  and tech n o lo g y  d e a n s) ,  

d eans o f  s tu d e n t  s e rv ic e s  (8— 5 d e a n s , 1 a s s o c i a te  dean , 1 dean o f 

a d m iss io n s , and 1 dean o f s p e c i a l  p ro g ra m s) , and o th e r  deans (3— 1 in  

le a r n in g  r e s o u rc e s ,  1 dean o f program  d ev e lo p m en t, and 1 c h ie f  b u s in e s s  

o f f i c e r ) .

Most deans were in  t h e i r  t h i r d  y e a r  on th e  j o b , b u t  th e  le n g th s  

o f  te n u re  ranged  from 6 months to  9 y e a rs  (M = 3 .8  y e a r s ,  ^  = 2 .7 ) .

The m ost common s te p p in g  s to n e  to  th e  d e a n 's  jo b  was a low er ad m in is

t r a t i v e  p o s i t io n ;  11 had  fo llow ed  t h a t  r o u te ,  n o t in c lu d in g  3 who 

had  been  dep artm en t c h a irp e rs o n s  b e fo re  becom ing dean . Four had been  

in s t r u c t o r s  j u s t  b e fo re  assum ing th e  d e a n sh ip , and 2 had  been  coun

s e lo r s .  Only one had  had a h ig h e r  a d m in i s t r a t iv e  p o s t .  T h ir te e n  

deans had been  prom oted from w ith in  th e  c o l l e g e s ,  a f t e r  w orking th e re  

an av e rag e  o f 7 .3  y e a rs  ( SD = 5 .1 ) .  A l l  8 o f  th o se  n o t  prom oted from 

w i th in  had  come from o th e r  e d u c a t io n a l  i n s t i t u t i o n s .  Only 2 deans 

h ad  backgrounds in  som eth ing  o th e r  th an  te a c h in g — one in  b u s in e s s  and 

one in  e n g in e e r in g — and b o th  o f  them h ad  ta u g h t  a t  th e  c o lle g e  l e v e l
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b e fo re  becoming a d m in i s t r a to r s .

A ll  deans had ta u g h t  a t  l e a s t  a s e m e s te r  b e fo re  jo in in g  th e  

a d m in is t r a t io n .  One had  ta u g h t  f o r  3 6 .5  y e a rs .  The Mean o f  t h e i r  

te a c h in g  e x p e rie n c e  was 8 .4  (SD = 7 .9 ) .  Most— 17 o f  th e  21— had 

begun t h e i r  te a c h in g  c a re e r s  on th e  seco n d ary  sc h o o l l e v e l .  S u b je c ts  

ta u g h t  were d i s t r i b u t e d  as fo llo w s :

6 deans— I n d u s t r i a l  A rts  

4 deans— E n g lish  

4 deans— B u sin ess  

2 deans— Speech 

2 d ean s—U n sp e c if ie d  s u b je c t s  

1 dean— S cien ce  

1 dean—H is to ry  

1 dean—M ath em atics .

E ig h t o f  th e  deans had  ea rn e d  d o c to r a te s — 4 PhDs and 4 EdDs.

One had an E d u c a tio n a l  S p e c i a l i s t ' s  d e g re e , and a l l  b u t  1 o f th e  12 

o th e r s  had m a s te r 's  d e g re e s . (The one w ith  on ly  a b a c h e lo r 's  d eg ree

was C h ief B u sin ess  O f f ic e r . )  Two o f th e  11 w ith  m a s te r 's  d eg rees  had

ea rn ed  two m a s te r 's  d e g re e s . Only 4 o f  th e  t o t a l  sam ple had gone

o u ts id e  M ichigan f o r  t h e i r  h ig h e s t  d e g re e .

Deans w ere a sked  to  l i s t  t h e i r  p u b l ic a t io n s  in  two columns : th o se  

w r i t t e n  b e fo re  th ey  became a d m in i s t r a to r s ,  and th o se  w r i t t e n  a f t e r  they  

became a d m in is t r a to r s .  The r e s u l t s  c e r t a in l y  d id  n o t s u p p o rt  th e  th eo ry  

t h a t  p u b l is h in g  i s  a  s te p p in g  s to n e  to  an a d m in is t r a t iv e  p o s i t io n ;  on ly  

6 had  an y th in g  to  r e p o r t .  F ive  o f th e s e  had p u b lish e d  b e fo re  becoming 

dean and had  n o t p u b l is h e d  s in c e ;  3 o f  th e s e  had w r i t t e n  on ly  1 a r t i c l e .
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w h ile  1 had  2 a r t i c l e s  to  h i s  c r e d i t  and 1 had 3. The one dean who had

p u b lis h e d  o n ly  a f t e r  becom ing dean had  a u th o red  o r c o -a u th o re d  8

a r t i c l e s .

The f i n a l  q u e s tio n  asked  o f  th e  deans was d es ig n ed  to  d e te rm in e

t h e i r  a t t i t u d e  tow ard  w r i t t e n  com m unication:

In  w orking w ith  yo u r s t a f f ,  do you f e e l  t h a t  w r i t t e n  com m unication
i s  (check  one)
 Not v e ry  im p o rta n t?
 Im p o rta n t ,  b u t  l e s s  so  th an  f a c e - to - f a c e  com m unication?
 J u s t  as im p o r ta n t  as  f a c e - to - f a c e  com m unication?
 Even more im p o r ta n t  th an  f a c e - to - f a c e  com m unication?

No one chose th e  f i r s t  an sw er. The second ch o ic e  was m ost p o p u la r ,  

as 10 deans chose i t .  The t h i r d  answ er ( " J u s t  as im p o r ta n t" )  was 

s e le c te d  by 7 d ean s, and uhe rem a in in g  4 chose "Even more im p o r ta n t ."

I f  th e  answ ers w ere ran k ed  from 1 to  4 , th e  Mean answ er would be 

2 .7  ( ^  = .7 8 ) .

(F o r s p e c i f i c  re sp o n se s  to  th e  A d m in is tr a to rs ' Q u e s t io n n a ire  se e  

Appendix B .)

R e s u lts  o f  th e  W ritin g  A nalyses 

F le sch * s  Reading E ase S c a le

Most o f  th e  memos and l e t t e r s  w r i t t e n  by th e  deans in  t h i s  s tu d y

d id  n o t f a r e  w e ll  when F le s c h 's  Reading Ease S ca le  was a p p lie d  to

them. S co res  on in d iv id u a l  memos ran g ed  from a h ig h  o f  89 to  a low 

o f  -17  (a  65-word memo w ith  122 s y l l a b le s  and r e a l ly  on ly  one 

s e n te n c e ! ) . In  g e n e ra l ,  th e  s c o re s  d id  d i f f e r e n t i a t e  w e ll  betw een 

memos th a t  w ere smooth and easy  to  re a d  and th o se  t h a t  were too  

complex and r e q u ir e d  r e - r e a d in g  in  p a r t s .  For i n s ta n c e ,  th e  memo
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t h a t  re c e iv e d  th e  89 (Easy r e a d in g , a p p ro x im a te ly  s ix th  g rad e  le v e l )

was t h i s  p le a s a n t  than k  you n o te :

Thank you fo r  th e  f in e  p a i r  o f book en d s . I f  you have a s tu d e n t
who needs e x t r a  work o r  p r a c t ic e ,  I  co u ld  u se  a n o th e r  p a i r  o r
two. T h a t’ s what happens when you g iv e  so m eth in g  to  someone 
o f  P o l is h  d e s c e n t  -  th ey  ask  fo r  m ore.

At l e a s t  you know th a t  th ey  a re  a p p re c ia te d !

Some o f th e  lo w es t s c o re s  went to  r e p o r t s  o f  m ee tin g s . S en ten ces  

ten d e d  to  be lo n g  and d ry . (S co res  f o r  Human I n t e r e s t  w ere a ls o  low 

on t h e s e . )  Even though m ost sam ples were in  th e  D i f f i c u l t  o r  F a i r ly  

D i f f i c u l t  ran g e , th ey  sh o u ld  have been c o m p reh en sib le  to  t h e i r  r e a d e r s ,  

f o r  F le sc h  e s t im a te s  t h a t  s c o re s  in  th e  30 to  50 ran g e  r e p re s e n t  

c o l l e g e - l e v e l  re a d in g . (1949, p . 149) T h e re fo re ,  c o lle g e  f a c u l ty

sh o u ld  have had  l i t t l e  t ro u b le  u n d e rs ta n d in g  them . S t i l l ,  t h i s  i s  no

re a so n  to  make l e t t e r s  o r memos p a r t i c u l a r l y  d i f f i c u l t  to  comprehend.

The R eading E ase sc o re s  fo r  each dean w ere av erag ed  to  d e te rm in e  

th e  d e a n 's  Mean s c o re .  T h is p ro ced u re  was n e c e s s a ry  fo r  ran k in g s  and 

fo r  c o r r e la t io n s ,  b u t  i t  was n o t alw ays e s p e c i a l l y  m ea n in g fu l. S ta n d ard  

d e v ia t io n s  were as l a r g e  as 4 0 .2 , in d ic a t in g  th a t  deans were n o t 

c o n s i s t e n t  in  t h e i r  w r i t in g .  For some s i t u a t i o n s  an i n d iv id u a l  dean 

w ould u se  s h o r t  s e n te n c e s  and many m o n o sy lla b le s ,  p ro d u cin g  a h ig h  s c o re .  

At o th e r  tim es th e  same dean would w r i te  p o nderous se n te n c e s  and use  

many la r g e  w ords, r e s u l t i n g  in  a low s c o re .  For in s t a n c e ,  th e  dean who 

w ro te  th e  th an k  you n o te  j u s t  qu o ted  had 10 memos an a ly z e d . T h e ir  

s c o re s  w ere 27, 28, 36, 40, 42, 4 7 , 58, 5 8 , 59 , and 89. H is Mean 

s c o re  was 48 ( D i f f i c u l t ) ,  and h i s  s ta n d a rd  d e v ia t io n  was 1 8 .5 .  Mean 

s c o re s  ranged  from 21 to  60, w ith  a  Mean o f  4 5 .5  ( SD = 1 0 .1 8 ) .
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F ig u r e  I I

A H istogram  o f  D eans’ Mean S cores on th e  F le sc h  R eading Ease S ca le

L ev e ls  o f  Reading D i f f i c u l t y

D i f f i c u l t  F a i r l y  D i f f i c u l t  S tan d ard

Frequency 
o f s c o re s

Very D i f f i c u l t

20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62



54

F ig u re  I I  (p . 53) shows th e  d i s t r i b u t io n  o f  th e  d e a n s ’ Mean 

s c o re s  on th e  F le sc h  Reading Ease S c a le . I t  r e v e a ls  t h a t  a s c o re  o f 

48 was b o th  th e  M edian and th e  Mode. I n d iv id u a l  Mean sc o re s  a re  l i s t e d  

i n  T ab le  I  (p . 5 5 ) ,  which a ls o  l i s t s  i n d iv id u a l  Means on th e  o th e r  

th re e  w r i t in g  s c a l e s .  Deans in  t h i s  t a b le  a r e  l i s t e d  from th e  s m a l le s t  

number o f  words an a ly zed  to  th e  l a r g e s t  number o f  words a n a ly z e d .

F lesch * s  Human I n t e r e s t  S c a le

A lthough th e  Mean s c o re  f o r  Human I n t e r e s t — 34.76—was low er th an  

th e  R eading Ease Mean, th e  d i f f e r e n c e  in  i n t e r p r e t a t i o n  makes t h i s  a 

" b e t t e r "  s c o re .  S co res  from 20 to  40 a re  c o n s id e re d  I n t e r e s t i n g ,  and 

th e  M edian (39) and Mode (28) as  w e l l  as  th e  Mean a l l  f a l l  in  t h i s  

c a te g o ry .

A h ig h  Human I n t e r e s t  s c o re  d id  n o t  n e c e s s a r i l y  mean t h a t  a sam ple 

c o n ta in e d  f a s c in a t in g  in fo rm a tio n . I t  m ere ly  m eant t h a t  a la rg e  p ro p o r

t i o n  o f words were nouns o r p e rs o n a l  p ro n o u n s, and some se n te n c e s  w ere 

c o n v e rs a t io n a l ,  a d d re s se d  d i r e c t l y  to  th e  r e a d e r .  Almost a l l  memos 

co n ta in e d  a t  l e a s t  some p e rs o n a l  p ro n o u n s, and many gave in s t r u c t i o n s  

o r  asked  q u e s t io n s ,  so  th e  s c o re s  w ere n o t  g e n e ra l ly  low. S t i l l ,  th ey  

ran g ed  on in d iv id u a l  w r i t i n g  sam ples from 0 to  98! The 98 went to  a 

v e ry  s h o r t  memo— 3 s e n te n c e s ,  1 o f which was a d d re sse d  d i r e c t l y  to  

th e  r e a d e r — w ith  5 p e rs o n a l  words (24%):

I  have d isc u s s e d  t h i s  w ith  Mr. ________ . He approved an 8
week rep lacem en t f o r  M a rti. P le a s e  c o o rd in a te  t h i s  w ith  
Bob ________ .

T his i s  h a rd ly  D ram atic , as a s c o re  o f  98 i s  supposed  to  i n d i c a t e ,  

b u t  i t  i s  d i r e c t  and p e rs o n a l .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



T a b le  I

R e s u l ts  o f A ll  Four W ritin g  A naly ses  

(Means and S tan d ard  D e v ia tio n s )

55

Reading Human S tu f f in e s s : Gram m atical
# o f // o f  Words Ease I n t e r e s t A ccuracy
Samples Analyzed Score S core

M M SD M SB M

1 4 241 i8 9 .7 24 19.0 7 .0 2 .5 0 .5 1 .0
2 3 267 >8 40.2 39 14.5 8 .0 2 .0 2 .0 3 .4
3 6 283 34 20.7 47 2 6 .2 6 .0 1 .7 2 .0 2 .4
4 5 311 ^8 19.8 44 10.7 5 .0 1 .2 6 .0 7 .4
5 7 330 i5 14.8 46 10.4 8 .0 1 .7 3 .0 2 .4
6 4 617 52 14.0 28 17.5 7 .0 1.7 0 .5 1.0
7 4 630 n 10.9 11 6 .1 9 .0 1 .9 2 .0 2 .4
8 11 745 i5 13.4 42 2 0 .6 7 .0 2 .1 7 .0 4 .9
9 7 784 54 10.5 52 2 1 .5 6 .0 1 .3 4 .0 4 .5

10 7 788 U 7.5 23 14.2 8 .0 2 .2 1 .0 2 .0
11 7 793 57 9 .3 40 2 1 .4 5 .0 2 .1 5 .0 4 .4
12 9 794 48 20.1 40 26 .9 7 .5 1 .8 4 .0 4 .4
13 9 877 53 15.7 55 16.6 6 .0 1 .5 5 .0 4 .3
14 7 948 53 10.3 42 16.3 6 .0 1 .0 11.0 5 .8
15 12 979 60 18.8 28 11.7 4 .0 1 .5 3 .0 3 .2
16 3 1082 27 9 .5 9 9 .6 10.0 1.1 16.0 6 .8
17 8 1437 44 20.5 41 21 .5 6 .0 3 .2 7 .0 3 .2
18 8 1629 37 20.9 28 14.1 7 .0 2 .7 11.0 6 .9
19 10 1821 52 14.9 35 10.7 6 .0 1 .9 8 .0 8 .0
20 11 2245 48 18.5 31 18.6 7 .0 2 .9 7 .0 7 .7
21 38 2253 41 11.4 25 15.9 8 .0 1.6 6 .0 4 .8

Mean o f a l l  Means 45 52 34. 76 6 .8 3 5.29

SD o f Means o f Means
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Only two s h o r t  memos had s c o re s  o f  0 f o r  Human I n t e r e s t .  Both

a re  t o t a l l y  la c k in g  in  " p e r s o n a l i t y ."

A m eeting  w i l l  be h e ld  n e x t  F r id a y ,  F eb ru ary  2 7 , a t  11:00 a.m . 
in  th e  Board Room to  d is c u s s  a d v is o ry  com m ittees. T his m ee tin g  
w i l l  be f o r  A s s i s ta n t  Deans and C o o rd in a to rs .  A fo rth co m in g  
memo on a d v iso ry  com m ittees w i l l  be d i s c u s s e d .

The a tta c h e d  s h e e t  g iv es  th e  r e s u l t s  o f  a  MWF v e rs u s  a  T R 
s tu d y  o f  s c h e d u le s . The r e s u l t s  shown h e re  fo r  th e  M ath em atics , 
S c ien ce  & T ech n o lo g ie s  D iv is io n  do n o t  s u p p o rt  any w h o le sa le  
change o f M W F o n e -h o u r c la s s e s  i n to  T R one and o n e -h a lf  
h o u r c la s s e s .

L ike th e  f i r s t  o f  th e s e ,  many memos w r i t t e n  by deans a re  announ

c in g  upcoming m ee tin g s . How can t h i s  be done in  a more i n t e r e s t i n g  

way? A f te r  a l l ,  t h i s  memo does convey a l l  th e  in fo rm a tio n  n eed ed , even 

i f  i t  does n o t  make anyone e a g e r  to  a t t e n d  th e  m eetin g . A sample 

memo from  a n o th e r  dean—whose Mean Human I n t e r e s t  s c o re  was j u s t  31, 

on ly  6 p o in ts  above th a t  o f  th e  w r i t e r  o f  th e  f i r s t  memo— re c e iv e d  

a s c o re  o f 54 in  announcing  a n o th e r  m ee tin g . I t  i s  q u i te  a c o n t r a s t :

I  keep making n o te s  to  m y se lf  to  meet w ith  th e  two i n s t r u c t o r s  
i n  your d ep artm en t who work w ith  pharm acology and anatomy and 
p h y s io lo g y . Would you p le a s e  m ention  my i n t e r e s t  in  t a lk in g  
w ith  them abou t R e s p ira to ry  Therapy and d e te rm in e  a tim e 
co n v en ien t fo r  m eetin g  as t h e i r  sc h e d u le s  p e rm it?

A lso , I  am t e n t a t i v e l y  p la n n in g  a fo rm al a d v iso ry  com m ittee 
m eeting  on W ednesday, March 17 a t  12:30  p.m. in  room 206. I 
would l ik e  you to  a t t e n d  i f  p o s s ib l e .  Soup and sandw iches w i l l  
be s e rv e d . Thanks.

P ro b ab ly  m ost f a c u l ty  would p r e f e r  to  a t t e n d  t h i s  m ee tin g , even

w ith o u t th e  soup and sandw iches! The 10 p e rs o n a l  words and 2 p e rs o n a l

se n te n c e s  may a f f e c t  t h e i r  r e a c t io n  to  r e a d in g  th e  memo.

F ig u re  I I I  (p . 57) shows th e  d i s t r i b u t io n  o f  th e  d e a n s ' Mean

s c o re s  on th e  F le sc h  Human I n t e r e s t  S c a le .  I n d iv id u a l  Mean s c o re s

and s ta n d a rd  d e v ia t io n s  a re  l i s t e d  i n  T ab le  I  (p . 5 5 ).
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F ig u re  I I I

A H isto g ram  o f  D eans’ Mean S co res  on th e  F le sch  Human I n t e r e s t  S c a le

F requency 
o f  s c o re s

L ev e ls  o f  Human I n t e r e s t

M ild ly  
■ P u l l___ I n te r e s t in g .

1 4—  —

Very I n t e r e s t i n g —

10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56



G ib so n 's  " S ty le  M achine"

When th e  d e a n s ' memos were p u t  th ro u g h  th e  " S ty le  M achine," 

s c o re s  ran g ed  from a low o f 1 to  a h ig h  o f  11. None approached  th e  

" p e r f e c t"  s c o re  awarded by Gibson to  a  r u l i n g  o f  th e  I n t e r n a l  Revenue 

S e r v ic e .  (1966, p .  138) The Mean ( 6 .8 3 ) ,  M edian ( 7 ) ,  and Mode (6) 

w ere a l l  to o  low to  c l a s s i f y  th e  av erag e  dean as  a  " s tu f f y  w r i t e r " ;  

f o r  t h i s  d e s ig n a t io n  a sc o re  o f  a t  l e a s t  10 would have been  n e c e s s a ry ,  

and on ly  one dean re c e iv e d  t h i s  as a Mean s c o re .  I n t e r e s t i n g l y ,  

s ta n d a rd  d e v ia t io n s  w ere much s m a l le r  fo r  t h i s  s c a l e  th an  fo r  any o f 

th e  o th e r s ,  as can b e  seen  from Table I  (p . 5 5 ) .

A few o f  G ib so n 's  16 q u e s tio n s  a lm o st n e v e r  r e s u l te d  in  p o in ts  

fo r  th e  memos. Very few memos w ere t o t a l l y  w ith o u t p e rs o n a l  p ro n o u n s, 

so  th e  t h i r d  q u e s tio n  seldom  a p p lie d .  Most h ad  no s h o r ta g e  o f  v e rb s , 

so  q u e s t io n  5 r e s u l te d  in  few S tu f f in e s s  p o in t s .  Very few had 8% o r 

more a d je c t iv e s  (q u e s t io n  8 ) ,  and m ost d id  n o t  have " th e "  a p p earin g  

a s  o f te n  as 6 to  7% o f  th e  tim e (q u e s t io n  1 4 ) .

On th e  o th e r  hand a lm o st ev ery  memo re c e iv e d  a p o in t  f o r  q u e s tio n  

10 , f o r  noun a d ju n c ts  were ab undan t. T h is  r e s u l t  co u ld  have been  

p r e d ic te d  from G ib so n 's  comment t h a t  " th e  e d u c a t io n is t  i s  c h a ra c te r 

i s t i c a l l y  . . . generous w ith  h i s  noun a d ju n c ts "  (p . 1 7 2 ). Dependent 

c la u s e s  a v e ra g in g  more th an  10 words a ls o  cau sed  many memos to  e a rn  

p o in ts  f o r  q u e s tio n  11, and a la c k  o f  c o n tr a c t io n s  and frag m en ts  caused  

m ost memos to  e a rn  p o in ts  f o r  q u e s tio n  15. L ength was n o t  a  f a c t o r .  

Even a  s h o r t  memo can have a h ig h  S tu f f in e s s  s c o re ,  as t h i s  73-word 

memo w ith  a s c o re  o f  11 i l l u s t r a t e s :
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A ttach ed  you w i l l  f in d  two c o p ie s  o f  th e  l e t t e r  o f  a d m in is t r a t iv e
co n cu rren ce  g iv in g  o f f i c i a l  r e c o g n i t io n  to  th e  ________  Community
C o lleg e  Em erging Women C lub.

I t  would be a p p re c ia te d  i f  you would p a ss  on to  Ms. ________
and Ms. ________  th e  in fo rm a tio n  t h a t  th e  c o lle g e  has g iv en  o f f i 
c i a l  re c o g n i t io n  to  th e  ________  Community C o lleg e  Emerging
Women C lub , and to  S tu d e n t Government such th a t  o f f i c i a l  c h a r te r in g  
may tak e  p la c e .

Thank you f o r  y o u r a s s i s ta n c e  and c o o p e ra t io n .

T his sam ple c o n s is t s  o f  57% m o n o sy lla b le s  and 23% words o f  3 o r

more s y l l a b l e s ,  so  i t  r e c e iv e d  p o in ts  fo r  th e  f i r s t  two q u e s tio n s .

Q u estio n s  3 th rough  5 e a rn e d  i t  no p o in t s ,  f o r  i t  has p e rs o n a l  p ro n o u n s,

p eo p le  s u b je c t s ,  and s u f f i c i e n t  v e rb s .  However, on ly  1 o f  th e  6

f i n i t e  v e rb s  i s  a  form o f  " to  b e ,"  so q u e s tio n  6 earn ed  i t  a  p o in t .

I t  sc o re d  5 p o in ts  f o r  q u e s tio n s  8 th rough  12, d e a lin g  w ith  a d je c t iv e s ,

noun a d ju n c ts ,  and d ependen t c la u s e s .  "The" ap p ears  6.8% o f  th e  t im e ,

e a rn in g  a p o in t  fo r  q u e s tio n  14. The la c k  o f  c o n tr a c t io n s ,  fragm ents

o r e x o tic  p u n c tu a tio n  e a rn e d  th e  l a s t  2 p o in ts  f o r  a t o t a l  o f  11.

E arn in g  only  1 p o in t— f o r  a s h o r ta g e  o f " to  be"  forms (q u e s t io n

6 )— i s  t h i s  c o n tr a s t i n g  memo:

I  am p re p a r in g  my a n n u a l r e p o r t  and w ould l ik e  to  in c lu d e  s tu d e n t  
p ro g ra m s/e v e n ts  you p r e s e n te d  ( I ' l l  g iv e  you guys th e  c r e d i t ! )
Could you p ro v id e  me w ith  t i t l e s ,  d a te s ,  approx im ate  a tte n d a n c e  
f ig u r e s ,  and th e  number o f  s tu d e n ts  p a r t i c i p a t i n g  in  th e  ev en t?

T his in fo rm a tio n  w i l l  be u s e fu l  to  me in  p r e s e n t in g  and
d efen d in g  th e  c a se  f o r  a l l  s tu d e n t  a c t i v i t i e s  a t  ________ ,
w hether o r  n o t I  am d i r e c t l y  r e s p o n s ib le  f o r  them. I  am lo o k in g  
fo r  ways we can n u r tu r e  b e t t e r  " sc h o o l s p i r i t " ,  p a r t i c i p a t i o n ,  
and a tte n d a n ce  a t  a l l  e v e n ts .  I  see  my r o le  as one o f s u p p o rt  to  
your program s. I 'd  l i k e  in p u t  from you on ways I  can h e lp  you 
n e x t y e a r .

Can you resp o n d  w ith  th e  in fo rm a tio n  by June 11?
Thanks.

Some o f th e  e lem en ts  t h a t  c r e a te  a somewhat b ree z y  s ty l e  h e re  a r e  

r e f l e c t e d  in  th e  low S tu f f in e s s  s c o re .  The s h o r ta g e  o f b ig  w ords— le s s
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th a n  13%— and th e  v a r i e ty  o f  p u n c tu a tio n  show up in  th e  s c o r in g .

N oth in g  i n  th e  " S ty le  M achine" m easures th e  em phatic  f i r s t - p e r s o n

pronoun usage  (10% o f  th e  t o t a l  words) o r  th e  e f f e c t  o f "you g u y s ."

O th er c h a r a c t e r i s t i c s  o f  s t y l e  t h a t  d id  n o t become e v id e n t  when

a sam ple was p ro c e s s e d  th ro u g h  th e  " S ty le  M achine" w ere r e l a t e d  to

good m anners. Memos w ith  a c o ld , b o ssy  to n e  o f te n  sc o re d  q u i te  w e l l ,

as e v id en ced  by t h i s  5- p o in t  example :

Check th e  a t ta c h e d  in v e n to ry  s h e e t  on th e  p o r t io n  I  have marked 
in  red  to  se e  i f  you s t i l l  have t h i s  equipm ent in  y o u r a r e a .
I f  you do have th e  equipm ent i n i t i a l  th e  ite m , i f  you d o n 't  
h ave  th e  equipm ent t e l l  me where i t ' s  a t  o r  w hat happened to  
i t .  R e tu rn  th e  m arked up copy o f th e  in v e n to ry  s h e e t  to  me 
by F r id a y  m orn ing , March 5 th .

Only q u e s tio n s  6 , 9 , 10 , 12, and 16 ea rn e d  p o in ts  f o r  t h i s  one, a lth o u g h  

th e  to n e  i s  c e r t a in l y  im p e rso n a l. The Human I n t e r e s t  s c o re  i s  m is le a d 

in g  on t h i s  o n e , to o .  S in ce  a l l  o f th e  se n te n c e s  a re  im p e ra t iv e ,  th ey  

a l l  c o u n t as p e rs o n a l .  This 100% p lu s  th e  7 p e rs o n a l  words p ro d u ces  a 

Human I n t e r e s t  r a t i n g  o f  71, a lth o u g h  th e  d e s c r ip t io n  "D ram atic" 

h a rd ly  seems to  f i t .  P erhaps a s c a l e  fo r  I n te r p e r s o n a l  R e la tio n s  

needs to  be dev e lo p ed  in  o rd e r  to  m easure th e  e f f e c t  t h a t  th e  la c k  o f  

" p le a s e "  and " th a n k  you" c r e a te s  in  t h i s  example and o th e r s  l i k e  i t .

The d i s t r i b u t i o n  o f  the  d e a n s ' Mean S tu f f in e s s  s c o re s  can be 

seen  in  F ig u re  IV (p . 6 1 ) .  T ab le  I  (p . 55) l i s t s  th e  i n d iv id u a l  

Mean s c o re s  and th e  s ta n d a rd  d e v ia t io n s  f o r  each  dean .

G ram m atical Usage and A ccuracy S ca le

A lthough deans m igh t be ex p e c te d  to  w r i te  e r r o r - f r e e  l e t t e r s — o r 

to  h i r e  s e c r e t a r i e s  who c o u ld  make them lo o k  as  i f  th ey  d id — no one in
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th e  sam ple fo r  t h i s  s tu d y  q u i te  ach iev ed  p e r f e c t io n .  The two deans 

who alm ost made i t  w ere  among th o se  who w ro te  th e  l e a s t  and so  had 

few er o p p o r tu n i t i e s  to  make m is ta k e s . Each o f th e se  ac h ie v e d  a  Mean 

o f 0 .5  by w r i t i n g  3 e r r o r - f r e e  memos and one memo c o n ta in in g  a 2 -p o in t  

e r r o r .  The h ig h e s t  Mean s c o re  was 16. T able  I  (p . 55) l i s t s  i n d iv id u a l  

Means and s ta n d a rd  d e v ia t io n s  on t h i s  s c a l e .  The d i s t r i b u t io n  o f  

Mean sc o re s  can be se e n  in  F ig u re  V (p . 6 3 ) .

The G ram m atical Usage and A ccuracy S c a le  r e s u l te d  in  th e  o n ly  

b im odal d i s t r i b u t i o n ;  th re e  deans had  Mean Scores o f 2 and th re e  had  

Means o f 7. The M edian was 5 , and th e  Mean was 5 .2 9 . I n d iv id u a l  

sam ples sc o re d  from 0 to  28 . The 2 8 -p o in t  w r i t in g  sam ple had  o v e r 400 

w ords, b u t  o th e r s  w ith  m u lt ip le  e r r o r s  were s h o r t e r .  Here i s  a 2 3 -p o in t  

exam ple:

SUBJ: L ib ra r ia n s  F ie ld  E x p erien ce
D r . _________________ , A s s o c ia te  Dean, L ib ra ry  S c ien ce  S chool c a l le d
Wednesday to  i n q u ir e  w h e th e r we engaged in  F ie ld  E x p erien ce  fo r  
s tu d e n ts  c o m p le tin g  L ib ra ry  S c ien ce  d e g re e . I  fo rg o t  to  c h a t
w ith  you abou t t h i s  y e s te rd a y .  ________  L ib ra ry  S c ience  S ch o o l,
a c co rd in g  to  Dr. ________ , has no s e t  p ro ced u re  f o r  th e  F ie ld
E x p e r ie n c e , e x c e p t  to  r e q u i r e  240 h o u rs  (?) o f  work. A Mr. _____
________  i s  f i n i s h in g  h i s  m as te rs  d eg ree  and needs th e  e x p e r ie n c e .
He co u ld  tak e  th e  F ie ld  E x p erien ce  in  May and Ju n e , (________  s p r in g
h a l f  s e m e s te r)  and would be a v a i la b le  from May 3 on. I  u n d e rs ta n d
th a t  he l i v e s  in  th e  _________ a re a .

_ , I  know w e 'v e  had t h i s  in q u iry  b e fo re  from
M ich ., and I  b e l i e v e  we have had  some s tu d e n ts  h e re .  I  e x p re s se d
to  Dr.   t h a t  th e  d e c is io n  fo r  F ie ld  E x p erien ce  would r e s t
w ith  you and th e  l i b r a r i a n s .  I  b e l ie v e  th e  s tu d e n ts  i n t e r e s t s  i s
in  p u b l ic  s e r v i c e  a r e a ,  a lth o u g h  (a s  I  r e c a l l )  Dr. ________  s a id
he had n o t  had  r e f e r e n c e  y e t .  P erhaps th e  r e f e re n c e  l i b r a r i a n s  
w ould be i n t e r e s t e d  in  an a s s i s t a n t  and in  p ro v id in g  a n o th e r  
t r a in in g  e x p e r ie n c e .  Would you g iv e  c o n s id e ra t io n  to  th e  q u e s tio n
and respond  to  me o r  d i r e c t l y  to  Dr. ________  a t  313-7632286,________
L ib ra ry  S c ience?

O m ittin g  a l l  o f  th e  id e n t i f y in g  names makes t h i s  a l i t t l e  d i f f i c u l t
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to  r e a d ,  b u t  i t  does n o t  o b scu re  th e  e r r o r s .  The sam ple c o n ta in s  

two 5- p o in t  e r r o r s  (o m itte d  words a t  th e  end o f  th e  f i r s t  s e n te n c e  

and a  su b j e c t-v e rb  agreem ent e r r o r — " i n t e r e s t s  i s " —  in  th e  second 

p a ra g ra p h ) , th re e  3 -p o in t  e r r o r s  (an a p o s tro p h e  m is s in g  from th e  

s u b je c t  o f  th e  memo, an ap o s tro p h e  m is s in g  from "m a s te rs  d eg ree"  in  

th e  f o u r th  s e n te n c e , and an a p o s tro p h e  m is s in g  from  " s tu d e n ts  i n t e r e s t s "  

in  th e  t h i r d  s e n te n c e  o f  th e  second  p a ra g r a p h ) , one 2 -p o in t  e r r o r  

( th e  o m itte d  q u e s tio n  mark a t  th e  en d , p ro b ab ly  ty p o g ra p h ic a l ) ,  and 

two 1 -p o in t  e r r o r s  (a  comma o m itted  a f t e r  "S ch o o l"  i n  th e  f i r s t  l in e  

and a  comma a f t e r  " J u n e ,"  i n s t e a d  o f  a f t e r  th e  p a re n th e se s  in  th e  

f i f t h  s e n te n c e ) .  These e ig h t  e r r o r s  a cco u n t f o r  th e  s c o re  o f  23.

The dean  who w ro te  t h i s  memo had one sam ple t h a t  s c o re d  as low as 2 , 

b u t  h i s  Mean s c o re  fo r  t h i s  s c a l e  was 11 . I t  i s  l i k e l y  t h a t  s e v e r a l  

o f  h i s  f a c u l ty  members n o t ic e d  two o r  th re e  e r r o r s  i n  a lm ost ev ery  

m essage th ey  r e c e iv e d  from him.

Of c o u rse  some f a c u l ty  pay l i t t l e  a t t e n t i o n  to  g ram m atical 

a c c u ra c y , and some o f th o se  who n o t ic e  e r r o r s  may assume th ey  a re  

th e  s e c r e t a r y ’ s f a u l t .  Even i f  th e  s e c r e ta r y  d id  make a l l  o f  th e  m is

ta k e s  and th e  dean i s  c ap ab le  o f  c o r r e c t in g  them , th e  ap p earan ce  o f 

th e  e r r o r s  on w r i t i n g  sam ples shows t h a t  th ey  w ere n o t  c o r r e c te d .

F a c u lty  p e rc e p t io n s  o f  th e  d ean ’ s w r i t t e n  com m unication can only  come 

from w hat th ey  s e e . When what th ey  se e  i s  in a c c u r a te  o r  w r i t t e n  

c a r e l e s s l y ,  many o f  them w i l l  assume t h a t  th e  dean e i t h e r  does n o t 

know b e t t e r  o r  does n o t c a re  enough to  w r i te  th e  v e ry  b e s t .
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R e s u lts  o f  th e  
L eader B eh av io r D e s c r ip t io n  Q u e s tio n n a ire  E v a lu a tio n s

The Manual d i s t r i b u t e d  by th e  Bureau o f B u sin ess  R esearch  o f  

Ohio S ta te  U n iv e rs i ty  w ith  th e  L eader B ehav io r D e s c r ip t io n  Q u e s tio n n a ire  

does n o t  p ro v id e  norms f o r  th e  s c o re s .  I n s te a d ,  i t  g iv es  s t a t i s t i c s  

on th re e  sam p les: two groups o f  a i r c r a f t  commanders and one o f  s c h o o l

s u p e r in te n d e n ts .  These a re  supposed  to  p ro v id e  a "rough guide f o r  

i n t e r p r e t i n g  LBDQ s c o re s "  (H a lp in , 1957, p . 3 ) .

I t  i s  i n t e r e s t i n g  and a l i t t l e  s u r p r i s in g  th a t  th e  sam ple o f  64 

e d u c a t io n a l  a d m in is t r a to r s  had e x a c t ly  th e  same Mean C o n s id e ra t io n  

sc o re — 4 4 .7 — and e x a c t ly  th e  same s ta n d a rd  d e v ia t io n — 6 .0 — as th e  

sam ple in  t h i s  s tu d y  h a d . Deans d id  a l i t t l e  b e t t e r  on I n i t i a t i n g  

S t ru c tu re  th an  s u p e r in te n d e n ts  d id ,  f o r  th e  deans sco red  39.57 to  

th e  s u p e r in te n d e n ts ' 3 7 .9 . S tan d ard  d e v ia t io n s  d i f f e r e d  a ls o :

3 .55 fo r  th e  d e a n s , 4 .4  fo r  th e  s u p e r in te n d e n ts .

The deans in  t h i s  s tu d y  re c e iv e d  s l i g h t l y  low er s c o re s  th an  th o se  

g iv en  deans by t h e i r  d ep artm en t chairm en in  C a rso n 's  1962 r e s e a r c h .  

C a rso n 's  20 ju n io r  c o lle g e  deans r e c e iv e d  46.6 fo r  C o n s id e ra tio n  and 

40.85 f o r  I n i t i a t i n g  S t ru c tu re  from th e  ch a irm en . (Carson & S c h u l tz ,  

p . 358) C o lleg e  p r e s id e n ts  r a t e d  them even h ig h e r :  47.6 and 4 5 .7 5 ,

r e s p e c t iv e ly .

In  t h i s  s tu d y  deans w ere e v a lu a te d  by from 4 to  11 s u b o rd in a te s ,  

w ith  an av e rag e  o f  7 e v a lu a to r s ,  " a  good s ta n d a r d ,"  a c co rd in g  to  

H a lp in  (1957, p . 2 ) .  I n d iv id u a l  Mean s c o re s  and s ta n d a rd  d e v ia t io n s  

a re  shown in  T ab le  I I  (p .  6 6 ) . F ig u re s  VI, V II , and V III  (pp. 67-69) 

show th e  d i s t r i b u t io n s  f o r  a l l  th re e  s c o re s .
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T a b le  I I

R e s u l ts  o f  L eader B eh av io r D e s c r ip t io n  Q u e s tio n n a ire  E v a lu a tio n s

Dean
Number of 
e v a lu a to rs T o ta l  LBDQ C o n sid e ra tio n

I n i t i a t i n g
S t ru c tu re

M SD M M

1 10 95 1 2 .4 51 6 .0 44 7 .3
2 6 93 7 .9 49 4.9 44 3 .3
3 8 91 16.6 50 9 .8 41 7.5
4 7 91 5 .1 49 3 .7 42 4 .4
5 7 90 9 .6 40 8 .0 50 3 .4
6 4 90 6 .7 50 5 .1 40 3.7
7 9 90 9 .5 50 3 .8 40 6 .5
8 6 89 10 .8 51 4 .2 38 8 .0
9 9 88 8 .6 47 4 .8 41 4.6

10 6 86 1 0 .1 49 4 .2 37 6 .4
11 9 86 6 .7 49 4 .6 37 5 .8
12 6 86 13.7 46 8 .8 40 5 .2
13 6 86 1 6 .8 46 10.6 40 7.6
14 9 84 13.0 45 5 .3 39 9 .0
15 6 79 14 .4 43 7 .3 36 7 .5
16 7 79 15.7 40 9 .0 39 7 .7
17 11 78 12.7 43 8 .1 35 7.9
18 6 78 14.7 38 6 .3 40 9 .5
19 7 77 15.4 42 8 .4 35 7.5
20 4 72 4.5 34 2 .5 38 4.5
21 4 63 2 2 .8 28 17.6 35 6 .8

Means 7 84. 33 44 76 39 57

SB o f Means 1 .95 7 80 6 09 3 55
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A com parison  o f  th e  C o n s id e ra t io n  and I n i t i a t i n g  S t ru c tu re  s c o re s  

in  T ab le  I I  (p . 56) shows t h a t  17 o f th e  21 deans w ere r a te d  h ig h e r  

f o r  i n te r p e r s o n a l  r e l a t i o n s h ip s — th e  f i r s t  s c o re — th an  fo r  o r g a n iz a t io n  

and e f f i c i e n c y — th e  second s c o re .  The fo u r  deans who had b e t t e r  

I n i t i a t i n g  S t ru c tu re  sc o re s  th an  C o n s id e ra t io n  sc o re s  a re  an i n t e r e s t i n g  

group . None o f th e  i n s t r u c t i o n a l  deans i s  in c lu d e d  in  t h i s  c a te g o ry ,  

and o n ly  one o f th e  s tu d e n t  s e rv ic e s  deans f a l l s  i n to  i t .  A ll  o f th e  

" o th e r "  d ean s— th e  c h ie f  b u s in e s s  o f f i c e r ,  th e  dean o f program  d e v e l

opm ent, and th e  dean o f  le a r n in g  r e s o u r c e s — f i t  i n to  t h i s  g roup .

As some o f th e  h ig h  s ta n d a rd  d e v ia t io n s  i n d i c a t e ,  th e  q u e s t io n 

n a i r e  may have r e v e a le d  a s  much ab o u t th e  e v a lu a to r  a s  abou t th e  dean 

b e in g  e v a lu a te d  in  some i n s t a n c e s .  I n d iv id u a l  LBDQs had s c o re s  a s  

h ig h  a s  112 and as  low a s  42. (Not f o r  th e  same dean! However, one 

d id  have T o ta l  s c o re s  ra n g in g  from  55 to  105 .) I n i t i a t i n g  S t ru c tu re  

s c o re s  ra n  from 22 to  56. The ran g e  f o r  C o n s id e ra t io n  was l a r g e r :

8 (y e s , 8) to  59. S t i l l  Ohio S t a t e ’ s r e s e a r c h  in d ic a te s  t h a t  " f o l 

lo w ers  ten d  to  a g re e  in  d e s c r ib in g  th e  same l e a d e r ,  and th e  d e s c r ip t i o n s  

o f  d i f f e r e n t  l e a d e r s  d i f f e r  s i g n i f i c a n t l y "  (H a lp in , 1957, p . 1 ) .

T e s tin g  o f  th e  H ypotheses

T h is  s tu d y  s e t  o u t to  t e s t  th e  th e o ry  t h a t  th e r e  i s  a c o r r e l a 

t io n  betw een c e r t a in  c h a r a c t e r i s t i c s  o f  community c o lle g e  d e a n s ’ 

w r i t t e n  com m unication to  f a c u l ty  and th e  d e a n s ’ e f f e c t iv e n e s s  a s  r a t e d  

by t h e i r  f a c u l t i e s .  S in ce  " c e r t a in  c h a r a c t e r i s t i c s "  and " e f f e c t i v e 

n e s s"  a re  q u i te  vague te rm s , 12 r e s e a r c h  h y p o th ese s  s ta t e d  th e  id e a  

more s p e c i f i c a l l y .  The f i r s t  t h r e e  o f  th e s e  d e a l t  w ith  th e  r e s u l t s  

on th e  F le sc h  Reading Ease s c a l e :
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Hi T here i s  a h ig h  c o r r e la t io n  betw een R eading Ease s c o re s  o f 
community c o lle g e  d e a n s ’ w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' C o n s id e ra t io n  s c o re s  a s  r a t e d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

Hg There i s  a h ig h  c o r r e la t io n  betw een Reading Ease s c o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s  a s  r a t e d  by 
t h e i r  f a c u l t i e s  on th e  L eader B eh av io r D e s c r ip t io n  
Q u e s t io n n a ire .

Hg T here  i s  a h ig h  c o r r e la t io n  betw een R eading Ease s c o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' T o ta l  s c o re s  a s  r a t e d  by t h e i r  f a c u l t i e s  
on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

T hree s c a t t e r  d iagram s i l l u s t r a t e  th e  b i v a r i a t e  d i s t r i b u t io n s  

o f  th e  R eading Ease sc o re s  w ith  th e  th r e e  LBDQ s c o re s .  These a re  

F ig u re s  IX (p . 7 2 ) , X (p . 7 3 ), and XI (p . 7 4 ) .

When th e  fo rm ula  f o r  th e  P earso n  p ro d u c t  moment c o e f f i c i e n t  o f

c o r r e l a t i o n  was a p p lie d  to  th e s e  d a ta ,  no r e l a t i o n s h ip  was found to  

be  s i g n i f i c a n t  a t  th e  .05 l e v e l .  T h e re fo re , th e  f i r s t  th r e e  h y p o th eses

w ere r e j e c t e d .  T ab le  I I I  p ro v id e s  th e  s p e c i f i c  f ig u r e s .

T ab le  I I I

C o r r e la t io n s  o f  Reading Ease S co res  W ith LBDQ S cores

When c o r r e la t e d -x y S ig n i f ic a n t  a t  .05 le v e l?

C o n s id e ra t io n  s c o re s .250

I n i t i a t i n g  S t ru c tu re - .1 8 4
s c o re s

T o ta l  s c o re s .112
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The r e l a t i o n s h ip  o f Human I n t e r e s t  s c o re s  and e f f e c t iv e n e s s

s c o re s  p ro v id e d  th e  b a s e s  f o r  th e  n e s t  th re e  h y p o th e s e s ;

There  i s  a h ig h  c o r r e la t io n  betw een Human I n t e r e s t  s c o re s  o f  
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  and 
th e  d e a n s ' C o n s id e ra t io n  s c o re s  as  r a t e d  by t h e i r  f a c u l t i e s  
on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a i r e .

H^ T here  i s  a  h ig h  c o r r e la t io n  betw een Human I n t e r e s t  s c o re s  o f  
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s  a s  r a t e d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

Hg T here i s  a h ig h  c o r r e la t io n  betw een Human I n t e r e s t  s c o re s
o f  community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' T o ta l  s c o re s  as  r a t e d  by t h e i r  f a c u l t i e s  on 
th e  L eader B eh av io r D e s c r ip t io n  Q u e s t io n n a i r e .

S c a t t e r  d iag ram s i l l u s t r a t i n g  th e  b i v a r i a t e  d i s t r i b u t i o n  o f  s c o re s  

on b o th  in s tru m e n ts  can  be found on pages 76 th ro u g h  78, F ig u re s  X II , 

X I I I ,  and XIV,

A gain a p p ly in g  th e  fo rm ula  f o r  th e  P ea rso n  p ro d u c t  moment c o e f f 

i c i e n t  o f  c o r r e la t io n  to  th e s e  d a ta  p roduced no c o e f f i c i e n t  t h a t  was 

s i g n i f i c a n t  a t  th e  .05  l e v e l .  T ab le  IV has th e  f i g u r e s .  On t h i s  

b a s i s ,  h y p o th ese s  4 , 5 , and 6 w ere r e j e c te d .

T ab le  IV

C o r r e la t io n s  o f  Human I n t e r e s t  S co res  W ith LBDQ S co res

When c o r r e la t e d
^ y

S ig n if ic a n t  a t  .05 le v e l?

C o n s id e ra t io n  s c o re s .148
I n i t i a t i n g  S t ru c tu re .056

T o ta l  s c o re s .140
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The n e x t  t h r e e  h y p o th ese s  w ere con cern ed  w ith  th e  r e l a t i o n s h ip  

betw een s c o re s  on th e  S tu f f in e s s  s e c t io n  o f G ib so n 's  " S ty le  M achine" 

and e f f e c t iv e n e s s  s c o re s .

Hy T here i s  a h ig h  c o r r e la t io n  betw een S tu f f in e s s  s c o re s  o f
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  and 
th e  d e a n s ' C o n s id e ra t io n  s c o re s  a s  r a t e d  by t h e i r  f a c u l t i e s  
on th e  L ead er B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

H_ T here  i s  a h ig h  c o r r e la t io n  betw een S tu f f in e s s  s c o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s  a s  r a t e d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

Hg T here i s  a  h ig h  c o r r e la t io n  betw een S tu f f in e s s  s c o re s  o f
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  and 
th e  d e a n s ' T o ta l  s c o re s  a s  r a t e d  by t h e i r  f a c u l t i e s  on th e  
L eader B eh av io r D e s c r ip t io n  Q u e s t io n n a ire .

F ig u re s  XV (p . 8 1 ) ,  XVI (p . 8 2 ) ,  and XVII (p . 83) r e p r e s e n t  

s c a t t e r  d iag ram s o f  th e s e  b i v a r i a t e  d i s t r i b u t i o n s .  The s t a t i s t i c a l  

d a ta  a r e  p re s e n te d  in  T ab le  V (p . 8 0 ) .

S in ce  th e  S tu f f in e s s  s c o re  goes from 0 (good) to  16 (b a d ) , i t  

would be e x p ec ted  t h a t  h ig h  e f f e c t iv e n e s s  s c o re s  would c o rre sp o n d  w ith  

low S tu f f in e s s  s c o re s ,  p ro d u cin g  a n e g a tiv e  c o e f f i c i e n t  o f  c o r r e l a t i o n .  

T h is  was th e  c a se  i n  two o f th e  th re e  d i s t r i b u t i o n s — th o se  f o r  C onsid

e r a t io n  and T o ta l  s c o re s —b u t c o e f f i c i e n t s  were n o t l a r g e  enough to  be 

s ig n i f i c a n t  a t  th e  .05 l e v e l .  T h e re fo re , h y p o th ese s  7 , 8 , and 9 w ere 

r e j e c te d .

H ypo theses 10, 11, and 12 w ere con cern ed  w ith  th e  r e l a t i o n s h ip  

o f  s c o re s  on th e  G ram m atical Usage and Accuracy s c a l e  to  th e  e f f e c 

t iv e n e s s  s c o re s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

A gain h ig h  s c o re s  in d ic a te d  poor w r i t i n g ,  so i t  would be ex p ec ted
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T a b le  V

C o r re la t io n s  o f  S tu f f in e s s  S co res  W ith LBDQ S cores

When c o r r e la te d

^ y S ig n i f ic a n t  a t  .05 le v e l?

C o n s id e ra t io n  sc o re s - .2 1 8
I n i t i a t i n g  S t ru c tu re .005

T o ta l  s c o re s - .1 6 8

th a t  any c o e f f ic i e n t  o f  c o r r e la t io n  would he n e g a tiv e .  The hypothesi 

w ere as  fo llo w s :

H10 T here i s  a h ig h  c o r r e l a t i o n  betw een G ram m atical Usage and 
Accuracy s c o re s  o f  community c o lle g e  d e a n s ' w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ' C o n s id e ra t io n  sc o re s  as 
r a te d  by t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  
Q u e s t io n n a ire .

T here i s  a h ig h  c o r r e l a t i o n  betw een G ram m atical Usage and 
A ccuracy s c o re s  o f  community c o lle g e  d e a n s ' w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  sc o re s  
a s  r a te d  by t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e sc r ip 
t io n  Q u e s t io n n a ire .

H2 2  T here i s  a h ig h  c o r r e l a t i o n  betw een G ram m atical Usage and
A ccuracy s c o re s  o f  community c o lle g e  d e a n s ' w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ' T o ta l  s c o re s  as  r a te d  by 
t h e i r  f a c u l t i e s  on th e  L ead er B ehav io r D e s c r ip t io n  Ques
t i o n n a i r e .

S t a t i s t i c a l  d a ta  (T ab le  VI, p . 84) su p p o rt h y p o th eses  10 and 12, 

so o n ly  11 had to  be  r e j e c te d .  C o e f f i c ie n t s  f o r  th e  r e l a t i o n s h ip s  w ith  

C o n s id e ra t io n  s c o re s  and T o ta l  s c o re s  w ere b o th  la r g e  enough to  be 

s ig n i f i c a n t  a t  th e  .01 l e v e l .  ( S c a t t e r  d iag ram s f o r  th e s e  h y p o th eses  

can be found in  F ig u re s  X V III, XIX, and XX, pages 8 5 -8 7 .)
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C o r r e la t io n s  o f  G ram m atical Usage and A ccuracy S co res  
W ith LBDQ S cores

When c o r r e la t e d

-x y S ig n if ic a n t  a t  .05 le v e l?

C o n s id e ra t io n  s c o re s - .7 6 1 yes
I n i t i a t i n g  S t ru c tu re - .1 8 6

T o ta l  s c o re s - .6 7 8 yes

The l a s t  th r e e  h y p o th ese s  w ere r e l a te d  to  th e  d e a n s ' p e rs o n a l

c h a r a c t e r i s t i c s  and t h e i r  p r e d ic te d  low c o r r e la t io n  w ith  e f f e c t iv e n e s s

r a t i n g s .  These w ere :

T here  i s  a low c o r r e la t io n  betw een th e  academ ic t r a i n in g  o f 
community c o lle g e  deans and th e  d e a n s ' T o ta l  s c o re s  a s  
r a t e d  by t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  
Q u e s t io n n a i re .

H.14
T here  i s  a low c o r r e la t io n  betw een th e  te a c h in g  e x p e rie n c e  
o f  community c o lle g e  deans and th e  d e a n s ' T o ta l  s c o re s  as  
r a t e d  by t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  
Q u e s t io n n a i re .

T here i s  a low c o r r e la t io n  betw een th e  number o f  p u b l ic a t io n s  
o f  community c o lle g e  deans and th e  d e a n s ' T o ta l  s c o re s  as  
r a t e d  by t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  
Q u e s t io n n a ire .

F or th e  f i r s t  o f  th e s e  "academ ic t r a in in g "  had to  be t r a n s l a t e d  

i n to  d e g re e s  e a rn e d . There w ere f iv e  c a te g o r ie s :  (1) b a c h e lo r 's  

d e g re e — 1 d ean , (2) m a s t e r 's  d e g re e — 11 d ean s, (3) EdSp— 1 d ean ,

(4) EdD— 4 d e a n s , and (5) PhD— 4 d e a n s. The Spearman R a n k -C o rre la -  

t io n  c o e f f i c i e n t  d id  n o t seem ad e q u ate  to  t e s t  t h i s  h y p o th e s is .
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b e c au se  t h e r e  w ere so many t i e d  ran k s  in  th e  LBDQ d a ta .  A pply ing  th e  

fo rm u la  f o r  P e a rso n  £  to  th e  d a ta  p roduced  a c o e f f i c i e n t  o f  - .0 5 7 ,  too  

s m a ll to  be s ig n i f i c a n t  a t  th e  .05 l e v e l .  T h e re fo re , h y p o th e s is  13 

was r e t a in e d .

I t  was i n t e r e s t i n g  th a t  th e  c o r r e la t io n  was n e g a t iv e ,  p o s s ib ly  

s u p p o rt in g  th e  f in d in g s  o f  th e  H e m p h il l -G r i f f i th s - F re d e r ik s e n  s tu d y  

(1962) t h a t  more academ ic p r e p a r a t io n  d id  n o t  in c r e a s e  a d m in is t r a t iv e  

e f f e c t i v e n e s s .

H y p o th e s is  14 was a ls o  r e ta in e d  when th e  fo rm u la  f o r  P ea rso n  r̂  

was a p p lie d  to  th e  d a ta  on y e a rs  o f  te a c h in g  e x p e r ie n c e  and T o ta l  

LBDQ s c o re s .  The r e s u l t i n g  c o e f f i c i e n t  o f  .032 was to o  sm a ll to  be 

s i g n i f i c a n t  a t  th e  .05 l e v e l ,  so th e  d a ta  s u p p o rte d  th e  ex p e c te d  

low c o r r e l a t i o n .

"T each ing  e x p e rie n c e "  a ls o  r e f e r r e d  to  s u b je c t s  ta u g h t  a s  w e ll  

a s  to  y e a rs  o f  e x p e r ie n c e . The d i s t r i b u t i o n  o f  T o ta l  LBDQ s c o re s  by 

th e  s u b je c t s  th e  deans had ta u g h t i s  shown in  T ab le  V II (p . 8 9 ) . I t  

can  be se en  t h a t  f o r  a l l  s u b je c t s  ta u g h t  by more th an  one dean th e  

Means a re  v e ry  c lo s e  to  th e  sam ple Mean o f 8 4 .3 . These d a ta  a ls o  

su p p o rt  th e  e x p e c ta t io n  th a t  k in d  o f  te a c h in g  e x p e rie n c e  d id  n o t 

have a  h ig h  c o r r e l a t i o n  w ith  e f f e c t iv e n e s s  r a t i n g s .

B ecause 15 o f th e  deans had n o t p u b lis h e d  a n y th in g  and o n ly  one 

had w r i t t e n  more th a n  th re e  a r t i c l e s ,  th e  number o f  p u b l ic a t io n s  

was n o t  r e a l l y  s a t i s f a c to r y  f o r  t e s t i n g  h y p o th e s is  15. I f  any d i f 

f e r e n c e  i n  e f f e c t iv e n e s s  s c o re s  w ere l in k e d  to  p u b l is h in g  h i s t o r y ,  

th e  d i f f e r e n c e  p ro b ab ly  r e l a te d  to  w h e th e r th e  dean had p u b l is h e d .
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T a b le  V II

D i s t r ib u t i o n  o f  T o ta l  LBDQ S c o r e s  by S u b je c t s  Taught

89

S u b je c t # o f T o ta l  LBDQ S co res Mean

In d u s. A rts 6 95, 86 86, 84, 79, 79 8 4 .8 5 .9

E n g lish 4 93 88, 78, 77 8 4 .0 7 .8

B u s in ess 4 91 90, 89, 63 8 3 .3 13.5

Speech 2 90, 78 8 4 .0 8 .5

U n sp e c if ie d 2 91, 86 88 .5 3 .6

S c ien ce 1 90

Math 1 72

H is to ry 1 86

n o t to  how much h e /s h e  had p u b l is h e d .  C o n s id e rin g  th e  d a ta  a s  

n om inal-d icho to raous (0 = no p u b l ic a t i o n ,  1 = some p u b l ic a t io n )  meant 

t h a t  th e  p o i n t - b i s e r i a l  c o r r e la t io n  c o e f f i c i e n t  co u ld  be u sed . Apply

in g  t h i s  fo rm ula  r e s u l te d  in  a c o e f f i c i e n t  o f .3 8 7 . T h is  f ig u r e  was 

h ig h  enough f o r  a  s ig n i f ic a n c e  l e v e l  o f  .1 0 , b u t  n o t  h ig h  enough f o r  

a  l e v e l  o f  .0 5 , so th e  low c o r r e l a t i o n  m eant t h a t  t h i s  h y p o th e s is  

co u ld  a ls o  be r e t a in e d .

Summary

Of a l l  th e  r e s e a rc h  h y p o th ese s  t e s t e d ,  o n ly  f iv e  w ere su p p o rte d  

by th e  d a ta .  There  i s  a s ig n i f i c a n t  n e g a tiv e  r e l a t i o n s h ip
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betw een h ig h  s c o re s  on th e  G ram m atical Usage and A ccuracy s c a l e — 

in d ic a t in g  num erous e r r o r s  in  m echanics can be found in  th e  d e a n s ' 

w r i t t e n  com m unication to  f a c u l ty — and h ig h  sc o re s  f o r  th e  T o ta l  

Leader B eh av io r D e s c r ip t io n  Q u e s tio n n a ire — in d ic a t in g  th e  f a c u l ty  

p e rc e iv e  th e  deans a s  e f f e c t i v e  a d m in is t r a to r s .  T h is same n e g a tiv e  

r e l a t i o n s h ip  e x i s t s  betw een G ram m atical Usage and A ccuracy s c o re s  and 

LBDQ C o n s id e ra t io n  s c o re s .  Of c o u rse  th e r e  i s  alw ays th e  p o s s i b i l i t y  

t h a t  th e  r e l a t i o n s h ip  i s  an a r t i f a c t ,  n o t r e a l ,  and t h a t  Type I  e r r o r s  

were com m itted in  th e  r e t e n t io n  o f th e  two re s e a rc h  h y p o th e s e s .  S in ce  

th e  c o e f f i c i e n t s  i n  each  c a se  were s u f f i c i e n t l y  l a r g e  to  be s i g n i f 

ic a n t  a t  even th e  .01 l e v e l ,  t h i s  r e l a t i o n s h ip  ought to  be s tu d ie d  

f u r t h e r .  To r u le  o u t th e  p o s s i b i l i t y  o f  any a n a ly s t - b i a s  in  s c o r in g  

th e  w r i t in g  s c a le s  ( f o r  i n s ta n c e ,  s c o r in g  deans w ith  low e f f e c t iv e n e s s  

r a t i n g s  more m e t ic u lo u s ly  th an  o t h e r s ) , th e  L eader B eh av io r D e s c r ip t io n  

Q u e s tio n n a ire s  w ere n o t t a l l i e d  u n t i l  a f t e r  a l l  o f  th e  w r i t i n g  s c a le s  

had been s c o re d .

C o r r e la t io n s  o f  p e rs o n a l  c h a r a c t e r i s t i c s  and e f f e c t iv e n e s s  r a t i n g s  

w ere a l l  low , r e s u l t i n g  in  r e t e n t io n  o f th e  l a s t  th re e  h y p o th e s e s . 

P o s s ib le  e x p la n a t io n s  f o r  th e s e  r e s u l t s  and c o n c lu s io n s  to  be drawn 

from  them w i l l  be found in  th e  n e x t c h a p te r .
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CHAPTER FIVE 

CONCLUSIONS AND RECOMMENDATIONS 

Summary o f th e  S tudy

T h is  s tu d y  was d e sig n ed  to  t e s t  th e  h y p o th e s is  t h a t  th e r e  i s  a 

r e l a t i o n s h ip  betw een th e  q u a l i t y  o f  th e  w r i t t e n  com m unication which 

f a c u l ty  r e c e iv e  from  a community c o lle g e  dean  and t h e i r  p e rc e p t io n s  

o f  t h a t  d e a n 's  e f f e c t i v e n e s s  a s  an a d m in i s t r a to r .

E ig h t community c o lle g e s  in  s o u th e rn  and w e s te rn  M ichigan  were 

in c lu d e d  in  th e  sam ple , and 21 deans from  th e s e  c o lle g e s  p a r t i c i p a te d .  

Samples o f  t h e i r  w r i t in g  c o v e rin g  a two-month p e r io d  b e fo re  th ey  w ere 

asked  to  p a r t i c i p a t e  w ere m easured on fo u r  s c a l e s :  F l e s c h 's  Reading

Ease S c a le  (1 9 4 8 ), F le s c h 's  Human I n t e r e s t  S c a le  (1 9 4 8 ), G ib so n 's  

S tu f f in e s s  S c a le  from  th e  " S ty le  M achine" (1 9 6 6 ), and a G ram m atical 

Usage and Accuracy S ca le  dev e lo p ed  f o r  t h i s  r e s e a r c h .  T h e ir  Mean 

s c o re s  on th e s e  fo u r  in s tru m e n ts  w ere u sed  a s  in d ic a to r s  o f  th e  d e a n s ' 

w r i t t e n  com m unication and were c o r r e la t e d  w ith  th e  e f f e c t iv e n e s s  

s c o re s  g iv en  them by t h e i r  f a c u l ty  on Ohio S t a t e ' s  L eader B ehav io r 

D e s c r ip t io n  Q u e s tio n n a ire  (1 9 5 7 ). These s c o re s  w ere o b ta in e d  from 

a random sam ple o f 10 f a c u l ty  members, o r  a l l  th e  f a c u l ty  u nder a dean 

when th e r e  w ere few er th an  10. The LBDQ m easures le a d e r s h ip  e f f e c 

t iv e n e s s  on two d im en sio n s: C o n s id e ra t io n  and I n i t i a t i n g  S tru c tu re

( b a s i c a l l y ,  o r g a n iz a t io n  and e f f i c i e n c y ) ,  so each  dean had th re e  

s c o re s ,  one f o r  each  d im ension  and a T o ta l  s c o re  which was a  combina

t io n  o f th e  two.
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The p o s s i b l e  c o m b in a tio n s  o f  th e  s c o r e s  f o r  th e  w r it in g  m easures

and th e  e f f e c t iv e n e s s  s c o re s  r e s u l te d  in  12 r e s e a rc h  h y p o th ese s :

There i s  a h ig h  c o r r e la t io n  betw een Reading Ease sc o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' C o n s id e ra t io n  s c o re s  a s  r a t e d  by t h e i r  f a c 
u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

H There i s  a  h ig h  c o r r e la t io n  betw een Reading Ease sc o re s  o f
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  and 
th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s  a s  r a t e d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

Hg There i s  a h ig h  c o r r e la t io n  betw een Reading Ease sc o re s  o f  
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' T o ta l  s c o re s  as  r a t e d  by t h e i r  f a c u l t i e s  on 
th e  L eader B eh av io r D e s c r ip t io n  Q u e s t io n n a ire .

There i s  a h ig h  c o r r e l a t i o n  betw een Human I n t e r e s t  s c o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' C o n s id e ra t io n  s c o re s  a s  r a te d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

T here  i s  a h ig h  c o r r e l a t i o n  betw een Human I n t e r e s t  s c o re s  o f  
community c o lle g e  d e a n s ' w ritten co m m u n ica tio n  to  f a c u l ty  and 
th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s  a s  r a t e d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

H, There i s  a h ig h  c o r r e l a t i o n  betw een Human I n t e r e s t  s c o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  comm unication to  f a c u l ty  and 
th e  d e a n s ' T o ta l  s c o re s  as  r a te d  by t h e i r  f a c u l t i e s  on th e  
Leader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

H There i s  a h ig h  c o r r e la t io n  betw een. S tu f f in e s s . s c o r e s  o f  
^ community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  

and th e  d e a n s ' C o n s id e ra t io n  s c o re s  a s  r a t e d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

H T here i s  a  h ig h  c o r r e l a t i o n  betw een S tu f f in e s s  sc o re s  of 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' I n i t i a t i n g  S t ru c tu re  s c o re s  a s  r a te d  by t h e i r  
f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s t io n n a ire .

H T here i s  a  h ig h  c o r r e la t io n  betw een S tu f f in e s s  sc o re s  o f 
community c o lle g e  d e a n s ' w r i t t e n  com m unication to  f a c u l ty  
and th e  d e a n s ' T o ta l  s c o re s  a s  r a t e d  by t h e i r  f a c u l t i e s  on 
th e  L eader B eh av io r D e s c r ip t io n  Q u e s t io n n a ire .
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H T here  i s  a  h ig h  c o r r e la t io n  betw een G ram m atical Usage and
A ccuracy  s c o re s  o f  community c o lle g e  d e a n s ’ w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ' C o n s id e ra t io n  s c o re s  as  
r a t e d  by t h e i r  f a c u l t i e s  on th e  Leader B eh av io r D e s c r ip t io n  
Q u e s t io n n a i r e .

T here  i s  a  h ig h  c o r r e la t io n  betw een G ram m atical Usage and 
A ccuracy  s c o re s  o f  community c o lle g e  d e a n s ’ w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ’ I n i t i a t i n g  S t r u c tu r e  sc o re s  
a s  r a t e d  by t h e i r  f a c u l t i e s  on th e  L eader B eh av io r D e sc r ip 
t i o n  Q u e s t io n n a ire .

H T here  i s  a h ig h  c o r r e la t io n  betw een G ram m atical Usage and
A ccuracy  s c o re s  o f  community c o lle g e  d e a n s ’ w r i t t e n  communi
c a t io n  to  f a c u l ty  and th e  d e a n s ' T o ta l  s c o re s  a s  r a t e d  by 
t h e i r  f a c u l t i e s  on th e  L eader B ehav io r D e s c r ip t io n  Q u e s tio n -  
n a ir e .

These h y p o th ese s  w ere t e s t e d  by ap p ly in g  th e  fo rm u la  f o r  P e a rso n  

_r to  th e  d a ta .  The r e s u l t i n g  c o e f f ic i e n t s  o f  c o r r e l a t i o n  w ere n o t 

s i g n i f i c a n t  a t  th e  .05  l e v e l  fo r  a l l  b u t  two o f th e  h y p o th e s e s . Only 

and had s i g n i f i c a n t  c o e f f i c i e n t s ,  and th e s e  ( - .7 6 1  and - .6 7 8 ,  

r e s p e c t iv e ly )  w ere l a r g e  enough to  be s ig n i f i c a n t  even a t  th e  .01 

l e v e l .  T h e re fo re ,  a l l  th e  o th e r  h y p o th eses  w ere r e j e c t e d ,  and th e

on ly  h y p o th ese s  r e t a in e d  were th o se  d e a lin g  w ith  th e  r e l a t i o n s h ip  o f

G ram m atical Usage and A ccuracy sc o re s  to  C o n s id e ra t io n  s c o re s  and 

T o ta l  s c o re s .

T hree a d d i t i o n a l  h y p o th ese s  were t e s t e d  c o n cern in g  th e  r e l a t i o n 

s h ip  o f  d e a n s ' p e rs o n a l  background and t h e i r  e f f e c t i v e n e s s  r a t i n g s .  

Background d a ta  con cern ed  academ ic t r a i n in g ,  te a c h in g  e x p e r ie n c e ,  and 

num bers o f  p u b l ic a t i o n s .  S in ce  p re v io u s  r e s e a rc h  g e n e ra l ly  showed 

t h a t  th e s e  background  f a c to r s  had l i t t l e  in f lu e n c e  on e f f e c t iv e n e s s  

r a t i n g s ,  th e s e  h y p o th ese s  were s ta t e d  as  fo llo w s :

T here  i s  a low c o r r e la t io n  betw een th e  academ ic t r a i n in g  o f
community c o lle g e  deans and th e  d e a n s ' T o ta l  s c o re s  as
r a t e d  by t h e i r  f a c u l t i e s  on th e  L eader B eh av io r D e s c r ip t io n
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Q u e s t io n n a ire .

H T here i s  a low c o r r e la t io n  betw een th e  te a c h in g  e x p e rie n c e  
o f  community c o lle g e  deans and th e  d e a n s ’ T o ta l  s c o re s  as  
r a t e d  by t h e i r  f a c u l t i e s  on th e  L ead er B eh av io r D e s c r ip t io n  
Q u e s t io n n a ire .

There i s  a low c o r r e la t io n  betw een th e  number o f  p u b l ic a t io n s  
o f  community c o lle g e  deans and th e  d e a n s ’ T o ta l  s c o re s  as  
r a t e d  by t h e i r  f a c u l t i e s  on th e  L ead er B eh av io r D e s c r ip t io n  
Q u e s t io n n a ire .

A l l  t h re e  o f  th e s e  h y p o th eses  w ere r e t a in e d .  C o r r e la t in g  th e  

ran k ed  h ig h e s t  d e g re e s  earn ed  p roduced a c o e f f i c i e n t  o f  - .0 5 7 ,  and 

c o r r e la t in g  th e  y e a rs  o f  tea c h in g  e x p e rie n c e  p ro d u ced  a  c o e f f i c i e n t  

o f  .0 3 2 . (Both were c o r r e la t e d  w ith  T o ta l  LBDQ s c o re s  f o r  th e  d e a n s .)

At th e  .05 l e v e l  b o th  w ere i n s i g n i f i c a n t ,  so th e  in d ic a te d  c o r r e la t io n  

was low . "T each ing  e x p e rie n c e "  co u ld  a ls o  r e f e r  to  s u b je c t s  t a u g h t ,  

b u t  when th e  Mean s c o re s  f o r  each o f th e  sev en  s u b je c t s  ta u g h t  w ere 

exam ined, th ey  were found to  be v e ry  c lo s e  to  th e  sam ple Mean o f 

8 4 .3 . Only th e  l a s t  h y p o th e s is  had d a ta  t h a t  ap p eared  to  i n d ic a te  a 

h ig h e r  c o e f f i c i e n t  o f  c o r r e l a t i o n .  S in ce  15 deans had n o t p u b lis h e d  

a t  a l l ,  th e  p o i n t - b i s e r i a l  c o r r e la t io n  c o e f f i c i e n t  was used  on th e  

d a ta ,  w ith  th o se  who had p u b lish e d  b e in g  g iv en  a "1" and th o se  who had 

n o t b e in g  g iv en  a " 0 ."  The r e s u l t i n g  c o e f f i c i e n t  o f  .387 was s i g n i f 

i c a n t  a t  th e  .10  l e v e l ,  b u t n o t a t  th e  .05 l e v e l .  T h e re fo re , t h i s  

h y p o th e s is  was a ls o  r e t a in e d ,  as  no h ig h  c o r r e l a t i o n  was shown 

betw een p u b l ic a t i o n  and e f f e c t iv e n e s s  a s  a l e a d e r .

The d a ta  f i n a l l y  su p p o rte d  o n ly  two r e l a t i o n s h ip s  : low Grammat

i c a l  Usage and A ccuracy s c o re s ,  in d ic a t in g  few e r r o r s  in  w r i t t e n  com

m u n ic a tio n , c o r r e l a t e  w ith  h ig h  e f f e c t iv e n e s s  s c o re s  f o r  C o n s id e ra t io n ;  

and low G ram m atical Usage and Accuracy s c o re s  on w r i t t e n  com m unication 

a ls o  c o r r e l a t e  w ith  h ig h  T o ta l  s c o re s  f o r  th e  d e a n s ’ e f f e c t i v e n e s s .
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G en era l C o n c lu sio n s

The h ig h  c o r r e l a t i o n  betw een g ram m atica l a c cu ra c y  and e f f e c t i v e  

l e a d e r s h ip  re v e a le d  by th e  d a ta  in  t h i s  s tu d y  d e s e rv e s  a t t e n t i o n .

For t h i s  sam ple o f community c o lle g e  deans from  so u th e rn  and w e s te rn  

M ichigan  c o l le g e s ,  th o se  who made few m ech an ica l e r r o r s  in  t h e i r  

w r i t t e n  com m unication to  f a c u l ty  w ere  p e rc e iv e d  by th o se  f a c u l ty  a s  

b e in g  more c o n s id e r a te  and g e n e ra l ly  b e t t e r  l e a d e r s  th a n  w ere th o se  

who made more m ec h a n ica l e r r o r s .  The same r e l a t i o n s h ip  m igh t n o t  be 

t r u e  f o r  a d m in is t r a to r s  a t  o th e r  l e v e l s  o r  in  o th e r  ty p es  o f  i n s t i 

t u t i o n s ,  b u t  th e  p o s s i b i l i t y  sh o u ld  be in v e s t ig a t e d ,  s in c e  th e  

c o e f f i c i e n t  o f c o r r e la t io n  was even la r g e r  th a n  p re v io u s  s tu d ie s  have 

in d ic a te d .  Of c o u rs e , th e r e  i s  alw ays th e  p o s s i b i l i t y  t h a t  th e  h ig h  

c o e f f i c i e n t s  r e s u l te d  from  Type I  e r r o r s  in  r e t a in i n g  th e  two r e s e a rc h  

h y p o th ese s  when n u l l  h y p o th ese s  w ere t r u e .

I t  can n o t be s a id  t h a t  th e s e  deans w ere more e f f e c t i v e  b e c au se  

th ey  w ro te  b e t t e r  memos and l e t t e r s .  P e rh ap s th ey  w ere more c a r e f u l ,  

d ep en d ab le  p e o p le  th an  th e  p o o re r - s c o r in g  d e a n s , and t h i s  c h a r a c te r 

i s t i c  d isp la y e d  i t s e l f  b o th  in  t h e i r  p e rs o n a l  r e l a t i o n s h ip s  and in  

t h e i r  w r i t i n g .  P erh ap s th ey  w ere r e a l l y  no more e f f e c t i v e  a t  t h e i r  

jo b s  th a n  th e  o th e r  d eans w ere , b u t th e  d i f f e r e n c e  was a l l  in  f a c u l ty  

p e rc e p t io n s .  They may have been view ed as  e f f e c t i v e  b e c au se  t h e i r  

w r i t t e n  p r e s e n ta t io n s  of th em se lv e s  w ere im p re ss iv e , and f a c u l ty  w ith  

l i t t l e  p e rs o n a l  c o n ta c t  w ith  them w ere su b c o n sc io u s ly  in f lu e n c e d  by 

w hat th ey  r e a d .  I t  i s  p o s s ib le  t h a t  th e  h i g h e s t - r a te d  d eans w ere a ls o  

th e  m ost i n t e l l i g e n t ;  t h i s  s t r e n g th  co u ld  have made th e s e  deans
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b e t t e r  a t  le a d in g  a s  w e l l  a s  b e t t e r  a t  w r i t i n g .  More d a ta  from  s im i

l a r  s tu d i e s  a r e  needed  b e fo re  r e s e a r c h e r s  can b e g in  to  say  w hich , i f  

any , o f  th e s e  p o s s i b i l i t i e s  i s  th e  c a se .

There  a r e  s e v e r a l  p o s s ib le  e x p la n a tio n s  f o r  th e  n o n - s ig n i f i c a n t  

c o e f f i c i e n t s  o f  c o r r e l a t i o n  f o r  e f f e c t iv e n e s s  s c o re s  and th e  o th e r  

w r i t in g  s c o re s .  Of c o u rs e  a Type I I  e r r o r  can have been  made and n u l l  

h y p o th ese s  e rro n e o u s ly  r e j e c t e d .  O ther p o s s i b i l i t i e s  in c lu d e  th e  f o l 

low ing ;

1. T here  i s  no r e l a t i o n s h ip  betw een th e  q u a l i t y  o f a d e a n 's  

w r i t t e n  com m unication to  f a c u l ty  (o th e r  th a n  g ram m atica l 

a c cu ra c y )  and h i s / h e r  p e rc e iv e d  e f f e c t iv e n e s s  a s  an ad m in in -

2. T here  i s  a r e l a t i o n s h ip  betw een th e  q u a l i t y  o f  w r i t t e n  communi

c a t io n  and th e  d e a n 's  p e rc e iv e d  e f f e c t iv e n e s s ,  b u t  th e  i n s t r u 

m ents u sed  to  m easure th e  two c o n cep ts  in  t h i s  s tu d y  e i t h e r

d id  n o t  m easure  th e  im p o rta n t c h a r a c t e r i s t i c s  o r  d id  n o t  

m easure  w ith  s u f f i c i e n t  a c cu racy  to  r e v e a l  th e  r e l a t i o n s h ip .

3. T here  i s  a r e l a t i o n s h ip  betw een th e  q u a l i t y  o f  w r i t t e n  commun

i c a t io n  and th e  d e a n 's  p e rc e iv e d  e f f e c t iv e n e s s ,  and th e  s tu d y  

used  in s t ru m e n ts  which cou ld  m easure th e  c o n c ep ts  a c c u r a te ly ,  

b u t  a l a r g e r ,  more h e te ro g e n eo u s  sam ple would be needed to  

p ro d u ce  a s i g n i f i c a n t l y  l a r g e  c o e f f i c i e n t .

A l l  t h r e e  o f  th e s e  e x p la n a t io n s  a r e  q u i te  l i k e l y .  S e v e ra l  deans 

used  in  t h i s  sam ple w ere i n c o n s i s te n t  in  t h e i r  w r i t in g  b e h a v io r s ,  so 

t h e i r  Mean s c o re s  d id  n o t  t e l l  v e ry  much abou t them . They som etim es
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w ro te  memos t h a t  s c o re d  q u i te  h ig h  on R eading E ase , f o r  i n s t a n c e ,  b u t 

a t  o th e r  tim es th ey  w ro te  n e a r ly  u n rea d a b le  memos w ith  v e ry  low s c o re s .  

On th e  S tu f f in e s s  s c a le  Mean sc o re s  were n e a r ly  a l l  in  th e  6 - to -8  

r a n g e , n o t p ro v id in g  enough v a r i a t i o n  to  show much c o r r e l a t i o n .

To p ro v id e  a f u r t h e r  t e s t  o f  th e s e  r e j e c te d  h y p o th ese s  an e x p e r

im e n ta l  s tu d y  co u ld  be ru n . One th a t  m a n ip u la te d  th e  c h a r a c t e r i s t i c s  

o f  th e  w r i t t e n  com m unication and th en  m easured  and compared e f f e c t i v e 

n e ss  r a t i n g s  would be m ost c o n c lu s iv e . P o s s ib ly  a l l  o f  th e  f a c u l ty  

members un d er a dean co u ld  be random ly p la c e d  in  one o f  two g ro u p s. 

Group A would r e c e iv e  memos c a r e f u l ly  p re p a re d  to  r a t e  h ig h  on re a d 

a b i l i t y  and human i n t e r e s t  and low on s t u f f i n e s s .  Group B would 

r e c e iv e  th e  same c o n te n t  in  t h e i r  memos b u t would g e t  v e rs io n s  

p u rp o se ly  w r i t t e n  to  r e c e iv e  bad s c o re s .  A f te r  th e  two g roups had 

been  r e c e iv in g  th e  two v e rs io n s  o f  memos f o r  s ix  m onths o r  a y e a r ,  

b o th  groups co u ld  f i l l  o u t th e  LBDQ to  e v a lu a te  th e  dean . I f  th e  

Means f o r  th e  two g roups were c lo s e  to  i d e n t i c a l ,  th e  h y p o th e s is  t h a t  

th e r e  i s  a r e l a t i o n s h ip  betw een th e  q u a l i t y  o f  th e  w r i t t e n  communica

t io n  and th e  p e rc e iv e d  e f f e c t iv e n e s s  o f  th e  dean would a g a in  be r e 

j e c t e d .  However, an a p p re c ia b le  d i f f e r e n c e  in  th e  Means would sub

s t a n t i a t e  th e  h y p o th e s is .  W hile t h i s  d e s ig n  i s  i n t e r e s t i n g  in  th e o ry ,  

i t  would be e x trem ely  d i f f i c u l t  to  c a r r y  o u t .  What dean would be w i l l 

in g  to  run  th e  r i s k  o f  d e l i b e r a t e ly  a l i e n a t i n g  h a l f  th e  f a c u l ty  by 

sen d in g  them m essages d es ig n ed  to  be u n re a d a b le , b o r in g ,  and s tu f f y ?

The low c o r r e la t io n s  betw een academ ic t r a i n in g ,  te a c h in g  e x p e r

ie n c e ,  and p u b l is h in g  h i s to r y  and e f f e c t i v e  l e a d e r s h ip  d em o n stra ted
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by th e  d a ta  in  t h i s  s tu d y  a r e  in  agreem ent w ith  p re v io u s  r e s e a r c h .

These v e ry  c h a r a c t e r i s t i c s  a r e  o f te n  g iv en  s u b s t a n t i a l  w eig h t when 

p ro s p e c t iv e  deans a r e  b e in g  in te rv ie w e d , p e rh ap s b ecau se  th ey  a re  

t a n g ib le  and easy  to  v e r i f y .  However, t h e i r  a p p a re n t  l a c k  o f connec

t io n  w ith  e f f e c t i v e  jo b  p erfo rm an ce  sh o u ld  make in te rv ie w in g  com m ittees 

se a rc h  f o r  a l t e r n a t i v e  p r e d i c to r s  of s u c c e s s .

Recommendat io n s

Very l i t t l e  r e s e a r c h  h as  so f a r  been  done on th e  a c tu a l  communi

c a t io n  s k i l l s  and perfo rm an ces  o f e d u c a t io n a l  a d m in i s t r a to r s .  S e v e ra l 

p o s s ib le  s tu d ie s  would be w o rth w h ile :

1. F u r th e r  r e s e a r c h  on th e  r e l a t i o n s h ip  betw een g ram m atica l 

accu racy  and p e rc e iv e d  e f f e c t iv e n e s s  re v e a le d  h e re .  R e p lic a 

t in g  th e s e  r e s u l t s  a t  o th e r  l e v e l s  o f  a d m in is t r a t io n  and in  

o th e r  k in d s  o f i n s t i t u t i o n s  co u ld  e s t a b l i s h  t h e i r  g e n e r a l i -  

z a b i l i t y .

2. E x p erim en ta l r e s e a r c h  in v o lv in g  th e  m a n ip u la t io n  o f w r i t t e n  

com m unication to  d isc o v e r  th e  e f f e c t  on p e rc e iv e d  e f f e c t i v e 

n e ss  when th e  com m unication su d d en ly  became e i t h e r  much 

b e t t e r  o r  much w o rse .

3 . R esearch  aimed a t  d e v e lo p in g  a b e t t e r  in s tru m e n t to  m easure 

th e  to n e  o f memos, w hether w r i t t e n  in  an e d u c a t io n a l  s e t t i n g  

o r  in  b u s in e s s .  A sem an tic  d i f f e r e n t i a l  s c a l e  sh o u ld  be 

developed  to  m easure  a sam ple o f w r i t t e n  m a te r ia l  on a 

continuum  from  "warm" to  " c o ld ,"  " s tro n g "  to  "w eak,"
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" p o l i t e "  to  " im p o l i t e ,"  " f r i e n d ly "  to  " u n f r i e n d ly ."  Addi

t i o n a l  r e s e a r c h  to  v a l id a te  G ib so n 's  " S ty le  M achine" would 

a ls o  be w o rth w h ile .

4. An in -d e p th  s tu d y  o f  e f f e c t i v e  deans to  see  w hat th e y  have

in  common— p h ilo so p h y , p e r s o n a l i ty  t r a i t s ,  s k i l l  a t  o r a l  o r  

w r i t t e n  com m unication . A s tu d y  on th e  same s c a l e  a s  th e  

H e m p h il l -G r i f f i th s - F re d e r ik s e n  re s e a rc h  on e le m e n ta ry  p r in 

c ip a l s  (1962) would be in v a lu a b le .

5 . An i n v e s t ig a t io n  o f d e a n s ' com m unication s k i l l s  w hich would

be b ro a d e r  th an  a s tu d y  o f t h e i r  w r i t in g .  T h is  co u ld  encom

p a ss  t h e i r  sp eak in g  a b i l i t i e s  and t h e i r  s o c ia l  s k i l l s ,  such 

a s  t h e i r  a b i l i t y  to  i n t e r p r e t  n o n v e rb a l m essag es. However, 

b e fo re  such  an in v e s t ig a t io n  co u ld  ta k e  p la c e ,  m easu rin g  

te c h n iq u e s  would need a g r e a t  d e a l  o f re f in e m e n t.

6. A s tu d y  o f  th e  in f lu e n c e  o f i n s t i t u t i o n a l  s iz e  on th e  im por

ta n c e  p la c e d  on a d m in is t r a t iv e  com m unications. A p o s s ib le  

h y p o th e s is  to  be t e s t e d  i s  t h a t  w r i t t e n  com m unication would 

be more i n f l u e n t i a l  a t  l a r g e r  i n s t i t u t i o n s  th an  a t  s m a l le r  

i n s t i t u t i o n s .

Should f u r t h e r  r e s e a r c h  su p p o rt th e  h ig h  c o r r e la t io n  betw een 

p e rc e iv e d  e f f e c t iv e n e s s  and gram m atica l accu racy  in  w r i t t e n  memos, 

t h i s  f in d in g  sh o u ld  be o f  i n t e r e s t  to  c o lle g e s  t h a t  have program s 

to  t r a i n  p r o s p e c t iv e  a d m in is t r a to r s  as  w e ll  as  to  th o se  t h a t  m ere ly  

h i r e  a d m in i s t r a to r s .  A d m in is t r a to r s - in - t r a in in g  co u ld  e v a lu a te  t h e i r  

own w r i t in g  a b i l i t i e s  more a c c u r a te ly  i f  th ey  had a c l e a r e r  id e a  o f
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th e  r o le  t h e i r  w r i t in g  p la y s  in  d e v e lo p in g  t h e i r  im ages as  e f f e c t i v e  

o r  i n e f f e c t iv e  l e a d e r s .  I n te rv ie w in g  p o l i c i e s ,  h i r i n g  p r i o r i t i e s ,  

and in s e r v ic e  program s m ight a l l  be a f f e c te d  by g r e a t e r  knowledge 

o f th e  r e l a t i o n s h ip  betw een e f f e c t iv e n e s s  and w r i t in g  p e rfo rm an ce .

The p re s e n t  s tu d y  has shown t h a t  th e  w r i t t e n  com m unication of 

community c o lle g e  deans can be m easured  and t h a t  a t  l e a s t  one o f 

th e s e  m easu res— gram m atica l u sag e  and a c c u ra c y — a p p e ars  to  be 

r e l a t e d  to  th e  d e a n s ' p e rc e iv e d  e f f e c t i v e n e s s .  A d d it io n a l  r e s e a rc h  

a s  d e s c r ib e d  above needs to  be done b e fo r e  s c h o la r s  can  answ er th e  

q u e s t io n ,  "How im p o rta n t i s  w r i t in g  a b i l i t y  to  th e  e f f e c t iv e n e s s  

o f  th e  community c o lle g e  dean?"
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ADMINISTRATORS' QUESTIONNAIRE

Age

I n s t i t u t i o n  __________________________  P o s i t io n

How many f u l l - t i m e  f a c u l ty  ( te a c h e r s ,  c o u n s e lo r s ,  l i b r a r i a n s ,

a d m in is t r a to r s )  does y our c o lle g e  have? _______________

How many o f  th e s e  r e p o r t  d i r e c t l y  to  you? ____________

How many r e p o r t  to  y our a s s i s t a n t s ?  ___________ ( I f  you have

a s s i s t a n t s ,  p le a s e  a t t a c h  a s h e e t  l i s t i n g  t h e i r  nam es, t i t l e s ,  and 

f a c u l ty  r e p o r t in g  to  them .)

3. How lo n g  have you h e ld  y our p re s e n t  p o s it io n ?  ______________________

4. What was y o u r jo b  b e fo re  t h i s  one? __________________________________

5 . I f  you w ere prom oted from w ith in  th e  c o lle g e ,  how many y e a rs  d id

you work th e re  b e fo re  you a t t a in e d  y our p r e s e n t  p o s i t io n ?  ________

What o th e r  jo b s  in  th e  c o lle g e  d id  you have? _______________________

6. I f  you w ere a  te a c h e r  b e fo re  becoming an a d m in i s t r a to r ,  what 

s u b je c t ( s )  d id  you tea c h ?  ________________________________________

How many y e a rs  d id  you tea c h  a t  each o f th e  fo llo w in g  l e v e l s ?

 E lem en tary _____________________ U n dergradua te  c o lle g e
 Secondary__________________ ____ G raduate  c o lle g e
 Community C o lleg e  ____ O ther ( s p e c i fy )

7 . I f  you came i n to  a d m in is t r a t io n  from a n o n - te a c h in g  b ack g ro u n d ,

b r i e f l y  d e s c r ib e  w hat your p re v io u s  e x p e rie n ce  was.

8. What d e g re e s  do you h o ld ,  and from w hat i n s t i t u t i o n s ?  

D egrees I n s t i t u t i o n s
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9 . I f  you have p u b lis h e d  a r t i c l e s ,  b o o k s, o r  o th e r  w o rk s , p le a s e  l i s t  

th e s e  b e low , o r  a t t a c h  a s h e e t .

PUBLICATIONS

B efo re  becom ing an  a d m in is t r a to r  S in ce  becom ing an a d m in is t r a to r

10. In  w orking  w ith  y o u r s t a f f ,  do you f e e l  t h a t  w r i t t e n  com m unication 

i s  (check  one)

 Not v e ry  im p o rta n t?
 Im p o rta n t ,  b u t  l e s s  so  th an  f a c e - to - f a c e  com m unication?
 J u s t  as im p o rta n t  as f a c e - to - f a c e  com m unication?
 Even more im p o rta n t th a n  f a c e - to - f a c e  com m unication?

PLEASE ATTACH TO THIS SHEET A LIST OF FACULTY WORKING UNDER YOU (so  t h a t

1 can a d m in is te r  th e  L eader B eh av io r D e s c r ip t io n  Q u e s tio n n a ire  to  a

random sam ple) AND MAIL IT IN THE ENCLOSED ENVELOPE TO

M rs. Maureen T a y lo r ,  1928 S k y le r  D riv e , Kalamazoo 49008.

THANK YOU VERY MUCH!

P .S .— P le a s e  s u g g e s t  th r e e  o r  fo u r d a te s  when i t  would be co n v en ien t 

to  have me p ic k  up y o u r c o l l e c t i o n  o f memos. 1 would l ik e  to  do th i s  

as e a r ly  in  May as p o s s ib l e .
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RESPONSES TO ADMINISTRATORS' QUESTIONNAIRE
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RESPONSES TO ADMINISTRATORS' QUESTIONNAIRE

1 . Ages; 30 to  37 — 6 Range: 35 y e a rs

40 to  49 — 10 Mean: 4 3 .8  SD = 8 .4

50 to  56 — 4

65 — 1

P o s i t io n s  :

Dean o f  I n s t r u c t i o n  — 2

V o c a tio n a l Dean — 4

Dean o f  A rts  and S c ien ces  — 2

Dean o f  B u s in e ss  and Technology — 2

Dean o f  S tu d en t S e rv ic e s  — 5

A s s o c ia te  Dean o f S tu d e n ts  — 1

Dean o f  A dm issions — 1

Dean o f S p e c ia l  Program s ( in  S tu d e n t S e rv ic e s )  — 1 

Dean o f  L e a rn in g  R esources — 1 

Dean o f  Program  Development — 1 

C h ie f  B u sin ess  O f f ic e r  — 1

2. Number o f  s u b o rd in a te s :  Range: 86 (4 to  90) Mean: 32 .6

3 . Length o f  tim e in  p r e s e n t  p o s i t io n :  Range: 8 .5  y e a rs  

.5  y e a r  — 2 3 to  4 y e a rs  — 7

1 y e a r  — 1 5 to  8 y e a rs  — 4

2 y e a rs  — 4 9 y e a rs  —  2

2 .5  y e a rs  — 1 Mean: 3 .8  y e a rs  ^  = 2 . 7

4 . P re v io u s  jo b :  I n s t r u c t o r  — 4 D epartm ent Head —  3
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Lower A d m in is tr a t iv e  P o s i t i o n  — 11 C o u n se lo r —  2 

H ig h er A d m in is tra t iv e  P o s i t io n  — 1

5 . Length o f tim e in  c o lle g e  b e fo re  a t t a in i n g  p r e s e n t  p o s i t io n :  

Range: 20 y e a rs  (0 to  20) Mean: 4 .5  y e a rs  SD = 5 .5

0 y e a rs  — 8

1 to  3 y e a rs  — 3

4 to  6 y e a rs  — 5

7 to  8 y e a rs  — 2

12 y e a rs  — 1

20 y e a rs  — 1

6. S u b je c ts  t a u g h t :

I n d u s t r i a l  E d u c a tio n  — 6 

E n g lish  — 4 

B u s in ess  — 4 

Speech — 2 

Y ears in  E d u c a tio n :

Mean: 8 .4  SD = 7 .8

Numbers r e p o r t in g  e x p e rie n c e  a t  each  l e v e l :

E lem en tary  — 0 U n d erg rad u ate  C o lleg e  — 4

S econdary — 17 G raduate  C o lleg e  — 1

Community C o lleg e  — 9 O ther —  0

7. N o n -tea c h in g  b ack g ro u n d s: Only two, one in  b u s in e s s  and one

in  e n g in e e r in g

8 . D egrees ea rn e d  (o n ly  h ig h e s t  d eg ree  re p o r te d )

B a c h e lo r ’ s — 1 M a ste r’ s —  11

H is to ry  — 1 

S c ien ce  —  1 

M athem atics — 1 

U n sp e c if ie d  — 2 

Range: 36 y e a rs  ( .5  to  36 .5 )
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EdSp r-- 1 EdD r-- 4 PhD 4 

(Only 4 o u t - o f - s t a t e )

9., P u b l ic a t io n s :  

none — 15

one a r t i c l e  b e fo re  a d m in is t r a t iv e  jo b  — 3 

two a r t i c l e s  b e fo re  a d m in is t r a t iv e  jo b  - -  1 

th re e  a r t i c l e s  b e fo re  a d m in is t r a t iv e  jo b  - -  1 

e ig h t  s in c e  a d m in i s t r a t iv e  jo b  — 1 

IQ, Im p o rtan ce  o f com m unication:

Not v e ry  im p o r ta n t  — 0

I m p o r ta n t ,  b u t  l e s s  so th an  f a c e - to - f a c e  com m unication — 10 

J u s t  a s  im p o r ta n t  a s  f a ,c e - to - f a c e  com m unication — 7 

Even more im p o rta n t th an  f a c e - to - f a c e  com m unication — 4
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