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ADMINISTRATORS' PERCEPTIONS OF THE
"CURRENT' AND "FUTURE'" GOALS FOR
THE STUDENT SERVICES DIVISION AT
WESTERN MICHIGAN UNIVERSITY
Robert B, Donaldson I, Ed. D.

Western Michigan University, 1977

The purpose of this study was to analyze the administrators'
perceptions of "current" (is) and 'future'' (should be) goals for the
Student Services Division at Western Michigan University. The
five groups of administrators surveyed included: Group I which
consisted of the President, Vice Presidents, and Associate and
Assistant Vice Presidents; Group II which consisted of the Academic
Deans and Associate and Assistant Academic Deans; Group II
which consisted of the Chairpersons and Heads of Departments;
Group IV which consisted of all the Unit Directors in the Student
Services Division; and Group V which consisted of a select group of
Unit Directors in the Academic Services Division.

The four research questions answered were: (1) are the
"'current'' (is) goals of equal importance among the administrators?
(2) are the "future' (should be) goals of equal importance among the
administrators? (3) is there any agreement among the administrators
regarding the relationship between the "current' and "future'' goals?

and (4) are the perceptions of administrators by groups different for
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the "current' (is) and "future' (should be) goals?

The 120 administrators were requested to respond to a 76
item questionnaire (SSGI) designed to measure the roles of student
services at Western Michigan University. After an initial mailing
and one follow-up, a total of 94 questionnaires, or 78 percent, were
usable for analysis.

The answers to the research questions are as follows:

1. Each "current' goal statement, investigated
independently, revealed that the five administrative
groups generally perceived 66 ""current" (is) goals as
being of equal importance.

2. Each "future" goal statement, investigated
independently, revealed that the five administrative
groups generally perceived 67 "future' (should be)
goals as being of equal importance.

3. Each administrative group and combined
groups agreed that the relationship between the 'current'
(is) goals was the same as for the "future' (should be)
goals,

4. The relative difference between the "current'
(is) and "future' (should be) importance of the 76 goals
varied by groups. - The number of goal statements for
which differences were found by the five administrative
groups in descending order were as follows: 65 for the
Chairpersons (Group III), 43 for the Academic Services
Directors (Group V), 36 for the Student Services Direc~
tors (Group IV), 35 for the Academic Deans (Group II),
and 22 for the President-Vice Presidents (Group I).

Adjunct descriptive data were most helpful in interpreting the
answers to the four research questions as trends were evident,

Generally, more emphasis was suggested for the student personnel
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point of view; that is, development of the total student particularly
with interfacing student services at Western Michigan University
with the direct and indirect academic development of the student.
Generally, less emphasis was suggested for those services and
activities which were possibly too narrow in scope as well as
clientele for whom these endeavors were directed. These included
the following: religious, foreign students, sports medicine pro-
grams, off-campus housing, public relations, and parent associa-

tions.
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CHAPTER I

THE PROBLEM

Rationale for the Study

One of the visible consequences of this era of economic crisis
in higher education has been the institutional examination of the
effectiveness of student personnel services. Within the profession
itself, there have been attempts to define accurately the goals of
student personnel and to demonstrate the contributions of student
personnel services to the total educational effort of colleges and
universities. There is little disagreement over the general student
personnel objectives: total student development, recognition of the
uniqueness of learners and maximization of out-of-class educational
experiences (Mclntyre, 1974). The more controversial questions,
however, concern how these goals are to be achieved and who should
be responsible for that achievement.

Management theorists generally agree that people will work
effectively in an organization if they (1) know what is expected of
them and have feedback regarding their performance, (2) clearly
understand the criteria by which their accomplishment will be rated,

and (3) are involved in the establishment of organizational goals
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(Glasner, 1969). Boylan (1973) pointed out that student personnel
goals may be unique to any given campus. Once aims are estab-
lished, some additional steps will have to be taken in order to
insure that the goals will be met. Boylan (1973), furthermore,
stated that some system must be implemented to encourage individ-
ual units within the student personnel organization to strive also to
meet the goals desired for the entire organization.

Organizations exist first to provide some product or service
and second to meet some of the psychological and social needs of
those within the organization. According to Abbott (1971), manage-
ment by objectives (MBO) is a useful tool for fulfilling both of the
aforementioned purposes. MBO is a technique for defining goals in
a participative and flexible manner for both the general purpose of
the organization as well as the purpose of each subunit., A review
of the literature of the 1970's revealed that some student personnel
administrators in higher education have indeed implemented MBO.

Inquiries regarding goals and objectives should be made
periodically. The objectives are to determine whether goals are
consistent with current,social and economic conditions affecting the
institution and its departments, colleges, and divisions; whether
current programs and practices are consonant with the goals; how
well they are understood and adhered to; and, whether the plans

for the institution's development are in accord with its goals
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(Brumbaugh, 1960).

According to Peterson (1970), it seems imperative that per-
sons involved in educational programs should be able to articulate
their goals; to give directions to their present and future work; to
provide a consensus that can be the basis for cooperation, commu-
nication and trust; to evaluate education as a means to an end; and,
to establish a basis for public understanding and support, Peterson's
general statements certainly apply to student personnel services.

Furthermore, Peterson (1971) suggested ways to utilize edu-
cational goals. His approach is readily applicable to student per-
sonnel services, Goals can be used to help develop policy, philos-
ophy and ideology. Democratically conceived student personnel
service goals can give general guidance to these units. In addition,
goals can be useful and are needed for planning, for management
information systems, for student personnel services evaluations,
and for implementing accountability.

Recent literature in the field reflects the need for identifying
the common goals of student personnel services,

Blackburn (1969), Terenzini (1973) and Kauffman (1971) have
all contributed articles to the student services journals which indi-
cate that goals of student personnel services need to be clarified,
defined and redefined. Shaffer (1973) emphasized the paucity of

clarification of stated goals for student personnel services in

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



colleges and universities.

The need for the identification of goals is even more apparent
when it is taken into account that tighter money, changing enroll-
ment patterns, and more nontraditional students are returning to
college. Institutional leadership needs to look at programs annually
and determine which should remain and--more significantly--which
should be reduced, integrated, or completely eliminated (Sims and
Kozoll, 1974, p. 44).

The relevance of the present study is tied to the current eco-
nomic trends and history of funding in higher education. Institutions
are requested to perform at a higher level of expertise with about
the same funding as in the past. Considering inflation, priorities
must be set in a logical and systematic manner for better use of
resources.

In his State of the University Message, Dr. John T. Bernhard,
President of Western Michigan University (WMU), announced the
formulation of a Comprehensive Planning Commission to develop
long range institutional goals (Bernhard, 1976). Thomas E. Coyne
(1976), Vice President for Student Services at WMU, has also
officially endorsed goal setting, planning for the immediate and
long range future, management and administration by objectives,
and accountability as the procedures of the budgetary organization

for which he is chief administrative officer.
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Management by objectives {MBO), one of the recognized
modern administrative techniques, uses the "trip" analogy as one of
its initial organizational tools. The seven steps of the "trip"
analogy are as follows:

1. Where are you?

2., Where do you want to go?

3. How do you get there?

4., When do you want to go?

5. Who is going with you?

6. What will it cost?

7. How do you know when you get there?

Obviously, this study would not encompass the entire MBO
"trip'' analogy. However, a partial itinerary was undertaken., In
particular, the first two steps were addressed in detail. The
criteria for each step will be "'goals phrased' from the '‘current"
(is) and the "future '" (should be) frames of reference, An analysis
of both sets of data will be germane for completing the MBO "trip"
which was undertaken and supported by the Vice President for
Student Services at Western Michigan University,

The present study was designed to provide needed information
regarding the 'current’ (is) and "future’ (should be) goals of the
Student Services Division at Western Michigan University, In

addition, guidance for completing the next five steps of the "trip"
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analogy will be provided in detail in Chapter IV.
Statement of the Problem

The problem of this study was to investigate all top level
administrators' perceptions of the current and future goals for the
Student Services Division at Western Michigan University.

To accomplish this, an instrument was developed to measure
the ad;ninistrators' perception of the current and future goals of a
student personnel unit. The responses to the survey were used to
address four purposes of this study:

1. To determine how important the goals are for
the Student Services Division.

2. To determine how important the goals should
be for the Student Services Division.

3, To examine the relationship between the
current importance and the future importance of these
goals.

4. To determine if the perceptions of adminis-
trators on campus systematically differ.

Scope and Limitations of the Study

The study investigates the top level administrators'
perception of the current and future goals for the Student Services
Division at Western Michigan University. The administrators

comprising the study population were the President, Vice
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Presidents, Associates and Assistants; Deans, Associates and
Assistants; Chairpersons and Heads of Departments; Unit Direc~
tors in the Student Services Division; and a select group of Unit
Directors in Academic Services. This study is only generalizable
to the Student Services Division at Western Michigan University, A
limited amount of time was allowed for completion of the instrument
and fbllow—up. The student services staff members included in the
present study were those professional staff members in the organi-
zational units of the Student Services Division headed by the Vice
President for Student Services., The student personnel units and
goal areas involved in this study were:

1. Counseling Center

2, Commuter Student Services

3. Residence Hall Program Office

4. Office of International Student Services

5. Center for Women's Services

6. University Placement Services

7. Office of Student Activities

8. Orientation Program and Parent's Association

9. University Judiciaries and Religious Activities

10. University Health Center
11. Testing and Evaluation Services

The goals were determined as a result of: (1) an intensive
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review of the literature, (2) a series of interviews with the Direc-
tors of Units in the Student Services Division, (3) the assistance
from the Vice President for Student Services at Western Michigan
University, (4) the assistance from doctoral students, (5) the
assistance from administrators in Research and Evaluation, and

(6) the author's experience in pupil personnel services.

Definition of Terms

In order to facilitate consistency in reading and for the sake of
clarity, the following terms are defined:
Student Personnel Services. The U. S. Department of
Health, Education and Welfare defines the term as follows:
The college or university programs which assist
students, individually and in groups, to take full advan-
tage of the opportunities offered in academic community.
Emphasis is placed upon the student--his needs and
aspirations, his intellectual, personal, psychological,
social, and physical growth--so that he may achieve his

own goals and the goals of society as reflected by the
particular institution he attends, (Definitions of Student

Personnel Terms in Higher Education, U. S. Depart-
ment of Health, Education and Welfare, OE-50083,
1968).

The term ''student personnel' used to describe an adminis-
trative group is freely interchanged with other terms such as
"'student affairs, ' '"student services, ' "student activities, ' and
"'student development programs. '

Student Services Goal. The term student services goal is a
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broad statement of direction, of general purpose or intent. It is
general and timeless and is not concerned with a particular achieve~
ment within a specified time period.

Current' Student Services Goals. This term is representa-
tive of the goals that are operant at present in the Student Services
Division at Western Michigan University as perceived by the admin-
istrators on campus. Current goals are operationalized in the
Student Service Goals Inventory (SSGI) with a response scale labeled
Yis, "

"Future' Student Services Goals. This term is representa-

tive of student services goals as they might be in the future, or in
this case, the importance that the administrators on campus attrib-
ute to them. Future goals are operationalized in the SSGI with a
response scale labeled ''should be, "

Student Services Goals Inventory (SSGI). The SSGI is an

instrument listing student service goals, It is designed in sucha
way that the respondent makes judgments concerning both the
current and future importance of a particular goal.
Administrator, This term refers to a college or university
President, Vice President, Associate and Assistant; Academic
Dean, Associate and Assistant; Chairperson or Head of Depart-
ment; Unit Director in Student Services; and Unit Director in the

Academic Services Division, who, whether budgets are contracted
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1o

or expanded during the next few years, will have a good deal to say
about the development of the student services program on his or her
campus.

Group I, Group One administrators contained the President,
Vice Presidents, Associate and Assistant Vice Presidents, and
Assistant to the President and Vice Presidents.

Group II. Group Two administrators contained Academic
Deans and Associate and Assistant Deans.

Group ITI. Group Three administrators contained Chair-
persons and Heads of Departments and Directors of Libraries and
Social Work.

Group IV. Group Four administrators contained the Directors
of Units in the Student Services Division.

Group V. Group Five administrators contained a select group
of Directors of Units in Academic Services.

Perception, This term is defined as the act of knowing,
becoming aware of, or identifying by means of the senses or the
mind. The study attempted to determine the administrators'
perception of the current and future goals for the Student Services

Division at Western Michigan University.
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Area of Investigation

The major area of investigation in this study was to determine
the administrators' perception of the "current' and "future' goals
for the Student Services Division at Western Michigan University,

In order to determine the administrators' perception of these
goals, the following research questions were investigated:

1. Are the "current" goals (is) of equal impor-
tance among the administrators?

2, Are the "future' goals (should be) of equal
importance among the administrators?

3. Is there any agreement among the adminis-
trators regarding the relationship between the 'current'
and "future' goals?

4, Are the perceptions of administrators by
groups different for the ''current' and "future' goals?

Review of Literature

Purpose of review

The review of the literature for this study concentrated on
student personnel administration in higher education. The purposes
for the review of the literature were:

1. To review the historical perspective of student
personnel services in higher education,

2. To identify literature related to the philosophy

and goals for student personnel services in higher
education, and
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3. To identify studies related to the present
study.

A review of the professional literature associated with student
personnel services in higher education reveals that little attention
has been given to the issue of goals and objectives for student
services in higher education. During the past five years emphasis
has been placed on goals and objectives and the system of
management-by-objectives. Most of the literature reviewed con-
sists of philosophical and theoretical points of view. Very few
studies have been conducted on an empirical basis on goals and
objectives in student services. Most of the studies reported in the
literature have concerned themselves with institutional goals and
objectives. However, these studies were so broad in nature that
they did not focus on any unit, division or college in an institution
of higher education. The scope of this research focuses on the
goals of a division within an institution of higher education. This
research is unique from the standpoint of having members of
various student personnel units participate in defining their goals
and determining the perceptions of groups of administrators
regarding the '"current' and "future'' goals of a Student Services
Division in an institution of higher education. There is even less
research related to the perceptions of groups of administrators.

The materials presented in this section are discussed under
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the following sections: historical perspective of student personnel
in higher education, philosophy and goals for student personnel
services, and the review of related modern management research
studies in student personnel services.

Historical perspective of student personnel
services in higher education

Leonard (1956) traced the development of student personnel
services in American higher education. Her approach was
chronological, with three major divisions: the Colonial period; the
early Federal period; and the years of expansion; i.e., 1630-1780,
1780-1812, and 1812-1862, respectively. In the Colonial years,
personnel services were an integral part of the first educational
ventures of the founding fathers. To the Colonial educators,
housing, discipline, and the general welfare of the young people
were as important as classroom instruction. During the early
Federal period, educators added enlightened citizenship to their
objectives for the students. Discipline became less harsh and a
few student activities were permitted under close supervision.
During the years of national expansion, the goal was to make higher
learning available to all, The resulting avalanche of students forced
the introduction of new curriculums and a shift of personnel duties

from the faculty members to persons appointed especially to handle
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this function. Student activities increased, faculty-student rela-
tionships improved, and there were fewer serious disciplinary
problems. A major emphasis was placed upon the religious devel-
opment of the students entrusted to institutions of higher education
and the "in loco parentis'' philosophy was introduced.

Lloyd-Jones and Smith (1952) presented a comprehensive
analysis of the more contemporary status of college student person-
nel services by 25 authorities in the field. These authorities had a
unique input in the Land Grant Legislation of 1892 (Ayers, 1966);
the new pragmatic philosophical movement led by William James
and John Dewey (Ayers, 1966); and the vocational guidance move-
ment initiated by Frank Parsons (Lloyd-Jones and Smith, 1952).
The statute of 1892 opened the doors for more students to attend
public state universities and colleges. In addition to changing the
classical-Christian philosophy of higher education to a position
more akin to that of today, practical theories of philosophy and the
emphasis upon the applications to the world of work resulted in the
need for change in the structure of student personnel services,

The "in loco parentis'' philosophy was kept while education
was expanded to a broader spectrum of students who had more
practical and vocational post-graduation plans. There was also the
early experience of deans of men and women at the turn of the

century (Lloyd-Jones and Smith, 1952; Mueller, 1961; Wrenn,
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1951), These were the precursors to the phenomenon noted by
Willey (1949): educational activity being identified as a separate
teaching and administrative role in higher education. An example
of this is the new emphasis placed upon individual counseling and
student guidance in the 1940's (Lloyd-Jones and Smith, 1952).
Legislation which accelerated the development of student personnel
services as it is tied to higher education was the GI Bill following
the major military conflicts starting with World War II (Lloyd-
Jones and Smith, 1952).

The development of student personnel work into a program of
relevant functions and services with philosophical and theoretical
underpinnings has been erratic and slow. In the earliest years of
American higher education, most of the rudiments of student per-
sonnel functions were the responsibility of the college or university
president. From time to time, as the functions of his office became
more diverse and demanding, he delegated some of these functions
to other staff members. Many of these "tasks' grew out of crisis
situations and "things gone wrong.'" Thus, originally student per-
sonnel roles were defined by others largely in terms of control,
structure, containment, and supervision (Johnson, 1970).

Another factor in the development of student personnel
services was the presence of women on the college campus

(Wrenn, 1951). Wrenn indicated that Butts (1939) reported that
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Oberlin College was probably the first to admit women on an
equality with men in 1837 and twenty years later the University of
Iowa did the same.

Perhaps the most influential of all factors in the development
of a program of student personnel services has been the general
philosophy of the institution (Wrenn, 1951). Before student person-
nel services can make its needed contribution to higher education,
it must develop sound philosophical approaches to the achievement
of its goals (Willey, 1949).

The above historical development of student personnel serv-
ices was akin to that at Western Michigan University. Coyne (1976)
describes the evolution of the Student Services Division at Western
State Normal as follows:

The first development was the establishment of

the Placement Services, then known as the Teacher's

Bureau in 1904; followed by the Dean of Men and the

Office of Dean of Women in 1916; the Health Services

in 1927; the forerunner of the Counseling Center in

1942; and the Foreign Student's Office in 1945,

In 1956, just prior to the designation of Western as a univer-
sity, the various student services were assembled under a Vice
President for Student Services and Public Relations. Under the
present administrative structure, the Student Services Division

began a systemic approach to meeting the total needs of the student

body.
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Philosophy and goals of student personnel
services in higher education

The philosophy and goals of student personnel services at
particular institutions often reflect the personality, traditions,
historical developments, and the general characteristics of the
institution. Because of these local idiosyncrasies, it was not
possible to identify a systematic philosophical pattern of develop-
ment (Wrenn, 1951).

The generalized goal of education in America is
developing the individual to such a degree that he is
best equipped to assume his complex role as a citizen
in an industrialized, technologically oriented, socially
oriented, democratic society. In both publicly and
privately controlled institutions of higher education the
goals are generally those of preserving, transmitting,
and enriching the body of knowledge which is the
heritage of successive generations. More than that,
higher education strives to develop leaders who will
take their place in a democratic society--dedicated to
the preservation and advancement of the values prized
by the society which raised and nurtured them. Thus,
education is concerned both with knowledge and with
individuals: placing high priority upon the depth and
breadth of knowledge to be attained and at the same time
striving to develop individuals. (Shaffer and Martin-
son, 1966, p. 1)

The American Council on Education in 1938 made the first
attempt to state the philosophy of student personnel work (Johnson,
1970). This philosophy which is ""The Student Personnel Point of
View'" was later revised in 1949 and reissued under the same title

(Tohnson, 1970; Wrenn, 1951; Williamson, 1961; Mueller, 1961),
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Wrenn proclaimed that "The Student Personnel Point of View''
is a pervasive philosophy regarding the individual that affects the
curriculum of the institution, its teaching procedures, administra-
tive policies, selection of faculty, regulation of student conduct--
in short, the entire program of the institution. Williamson reported
that the '"Point of View'' emerged out of attempts to do something
positive to aid students. He listed six aspects of "The Student
Personnel Point of View'" as: (1) the development of the individual's
intellectual powers, (2) the unique individuality of each student,

(3) the assertion that teaching in the classroom is not enough, or
sufficient, in the education of some students, (4) the use of methods
and relationships of an educative rather than an authoritarian or
choice-of-command type, (5) the incorporation into services of new
knowledge of human nature and its development, and (6) the
professionalization of the student personnel movement through
advanced graduate training. According to Mueller, '"The Personnel
Point of View'" is based on three assumptions: (1) individual
differences are anticipated, and every student is recognized as
unique, (2) each individual is to be treated as a functioning whole,
and (3) the individual's current drives, interests, and needs are to
be accepted as the most significant factors in developing a personnel
program appropriate for any particular campus.

Subsequently other writers, e.g., Hopkins (1948), Shaffer
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and Martinson (1966), Williamson and Biggs (1975), and Harrington

(1974), outlined what are considered to be their stance on the
"Personnel Point of View' and the content of student personnel serv-
ices. Although the number and manner of these services varied,
they tended to agree on the substantives of these services.

Peterson (1973) noted that numerous educational, social and
economic circumstances have arisen that have made it necessary
for many colleges and universities in America to reach clear, and
often new, unde rstandings about their goals. During the late 1960's
there were new demands, especially from students, for colleges to
assume new roles and serve new interests,

King (1973) and Meadows (1975) advocated new approaches to
the study of student personnel services. Both agreed that in order
to establish a successful program of evaluation, there must first be
the establishment of certain capabilities or procedures. There
must be procedures for the clarification of goals, for the measure-
ment of objectives from these goals and for the evaluation of these
programs. At the present time, as both authors pointed out, there
is a paucity of materials and information on the procedures for
clarifying goals.

Uhl's (1971) findings were reconfirmed by King (1973) and
Meadows (1975) on the procedures of clarifying goals. Uhl (1971)

proclaimed that the following capabilities and/or procedures must
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exist or be developed:

1. A procedure for clarifying one's goals.

2, The ability to provide necessary information
in order that personal and financial resources can be
allocated to support agreed-upon objectives.

3. The ability to use inputs from all levels in
planning and decision making in addition to the ability
to obtain support from decisions made using these

inputs.

4. Proper evaluation of the degree to which the
objectives are attained.

Undoubtedly, past articulation of the roles of Student Person-
nel Services at Western Michigan University reflected the unique-
ness of the institution (Report of the Self-Study of Student Services,
1964) which must be interfaced with Uhl's suggestion. Each student
personnel structure should be related to the philosophy and objec-
tives it serves (Harvey, 1968; Patterson, 1974), but Shaffer (1973)
noted that college student personnel services often have neglected to
fulfill its role in many activities. One of these roles is goal setting.
Shaffer (1973) offered a reason for his generalization. His reason
was that the college student personnel services are most difficult to
analyze and translate into goals which reflect the philosophy, objec-
tives and behavior of the institution. Mueller (1961) would agree
with the Shaffer analysis.

The difficulty of the task of organizing college student person-

nel services does not justify remissed leadership. Direction of
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these units lies with its chief administrative officer (Chandler,
1973; Gross and Grambsch, 1968; Laudicina, 1972; Shaffer,
1972). To do less would, in effect, be an abdication of professional
and institutional responsibilities (Shaffer, 1973).

Communication is one major problem that must be addressed
prior to and after goal setting. This is especially for the non-
traditional roles of student services. There is general agreement
between presidents and chief student affairs officers for more
traditional goals (Terenzini, 1973). Misunderstandings arise when
goals, objectives and methods are not clear (Shaffer, 1972).
Communication and resulting problems have been addressed by
others (Glasner, 1969; Mueller, 1961; Peterson, 1973). The prob-
lem of goal setting is underscored by two factors: the current
financial crises in higher education and new demands placed on
student services by students. These reasons have been documented
(Dannemiller and Linta, 1975; Peterson, 1973; Shaffer, 1973;
Sims and Kozoll, 1974; Trembley and Bishop, 1974).

The Joint Committee on Educational Goals and Evaluation
(1970) stated:

As instruments of societal stability and growth,

the formal educational institutions must be understood

to be integral elements in the shaping of future condi-

tions. Future-oriented thinkers recognize the need to

define the proper function of the school in modern

society. . . . The time for setting goals is now. The
power of foreknowledge in a changing world will depend
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on the extent of the nation's consensus and commitment

to societal goals. Without consensus, national efforts

become splintered and burgeoning conflicts are difficult

to resolve. Lacking commitment, goals become super-

fluous, for goals are, by their very nature, value laden

and pregnant with commitment. (p. 2)

Consensus is necessary in goal determination if the goals are
to be viable. The desired commitment to student services goals can
be achieved by involving the student services staff and other univer-
sity employees who are concerned with student services in the goal
determination and setting process (Dannemiller and Linta, 1975).

According to Elder (1972) and Caffrey (1969), an effective
student services program--one which helps student services admin-~
istrators meet their goals and objectives--must be an open system,
allowing decision making at the lowest level possible. It must also
encourage interaction between the leaders at all levels, a concept
which may no longer be practical. Harpel (1976) contends that no
single employee within the organization operates outside of the
goals or priorities of the organization. The goals of the organiza-
tion should be the motivating factor for professional and support
staff alike, and every activity performed by every staff member
should contribute to the achievement of goals. A sense of commit-
ment to and identification with organizational goals, however, can

hardly be expected where goals are dictated from above.

The first issues to address are how goals can be achieved and
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who is responsible for their attainment (McIntyre, 1974). The
evaluation procedure to examine what each unit does and relate this
to the aim of the total division and the university (Sims and Kozoll,
1974). Harpel (1976) would ask four questions:

1. What student need is met by your service?

2, What are your goals and objectives?

3. What are the outcomes and products of your
activity?

4. What are the costs of your activity? (p. 11)

This certainly clarifies two criteria as suggested by Glasner
(1969): What is expected and what is the criteria for judging this?
The organization of the task is much clearer (Crookston, 1972).
This may be the catalyst for encouraging individual units to better
meet the needs of the clientele (Boylan, 1973). This may result in
a redistribution of resources (Crookston, 1972).

The management tool that is currently being employed in the
greatest frequency of student services is management-by-objectives
(MBO). Abbott (1971) offered a succinct overview of the technique.
It is useful in setting goals in a participative flexible manner. The
general purpose of the unit as well as its subunits is understood and
agreed upon. Each individual is assigned a set of aims which can be
measured; target dates for their completion are given, and inter-

ims and annual progress reports are made; achievements are
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noted, reasons for not meeting goals are exposed and new goals are

evaluated; and measurements, preferably quantitative, are made.

The cited description is akin to that of Dannemiller and Linta (1975)

and Kirkikis (1971).

Several experts have documented the advantages of using MBO

in student personnel services in an institution of higher education.

These points, referenced, are as follows:

1.
Stanbury,

2.
Stanbury,

3.

4.

Tasks are redefined as goals (Abbott, 1971;
1974).

Communication is improved (Harvey, 1972;
1974).

Evaluation is stressed (Harvey, 1972).

Importance of the student is reemphasized

(Harvey, 1972).

5.

Institutional objectives are clarified (Harvey,

1972; Stanbury, 1974).

6.

7.
Stanbury,

8.
9.

10.
Stanbury,

11,
Stanbury,

12,

Focus is on the relevant (Harvey, 1972).

Accountability is established (Harvey, 1972;
1974).

Merit pay can be an objective (Harvey, 1972).
Focus is on planning (Harvey, 1972).

Supervision is lessened (Harvey, 1972;
1974).

Staff morale is improved (Harvey, 1972;
1974).

Weakness can be identified and remediated

(Stanbury, 1974).
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Management-by-objectives is not a panacea (Stanbury, 1974).
Limitations of the technique are referenced as follows:
1. Quantification is difficult (Harvey, 1972).
2, Methods are not measured (Harvey, 1972).
3, It is resistant to change (Abbott, 1971).

4. Powerful units are resistant to yielding their
authority (Abbott, 1971).

5. External pressures--political, technology and
economic--cannot be controlled (Abbott, 1971).

Follow-up analysis of MBO versus non-MBO staff perception
of effectiveness suggested MBO is tied to success (VandeGuchte,
1974). Paulson (1972) was more specific. He concluded that stu-
dent personnel staff in an MBO environment attained much success
in terms of their impact on the persons with whom they worked, the
diversity of the population with whom they interacted, and the range
of activities in which they were engaged.

Student services goals can be defined in four categories:
routine, problem solving, innovative, and professional development
(Harvey, 1972). In addition, Kirkikis (1971) offered 11 useful
criteria for setting goals:

1. Goals should support the overall objectives,
which are guides to action.

2, Goals should relate to the university objectives
at the higher level and goals at the lower level.

3. Goals should define results to be achieved,
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not activities.

4, Goals should focus on the job, not the person.
5. Goals should be challenging.

6. Goals should emphasize realism.

7. Goals should recognize constraints.

8. Goals should be tools to measure and control.
9. Give weight to the most important goals.

10. Goals should be expressed in language that
everyone understands.

11, Goals should provide flexibility for change.

Krumboltz (1974) would place more emphasis on process.

In contrast, Mueller (1961) suggests three criteria: quantity--
emphasis on a goal, timing--systematic approach, and importance-~
redefine relevance after feedback.

The merging of the separate units of student services at
Western Michigan University in 1956 was initially reporting to the
Vice President for Student Services and Public Relations. Coyne
(1976) presented the evolution of the recently coordinated approach
to its present status, i.e., 97 professional and clerical staff in 13
departments with an annual budget of approximately 2.25 million
dollars. The doctrine of "in loco parentis' adhered to in the past
sixty years was superseded by the philosophical position of the

student development concept of the entire university community.
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The latest official position of the Vice President for Student
Services at WMU regarding modern management was in 1975, He
embraced goal setting, planning for the immediate and long range
future, management-by-objective, accountability and evaluation as
the administrative style of management for his division. The Units'
Annual Reports (1976) submitted to the Vice President for Student
Services were indicative of the commitment of the division to the
practice of modern management,

Review of related modern management

research studies in student personnel
services

Introduction, The review of the professional literature regard-
ing student personnel services reveals that very little research has
been done on goals and objectives defined by student personnel
services administrators in higher education. However, many
studies have been conducted on the goals and objectives of institu-
tions of higher education in relation to student personnel services.

The related research studies reviewed in this section were
concerned with the purposes, goal congruences, the perceptions
of administrators, faculty, students, and other professionals
regarding student personnel services in institutions of higher edu-
cation, The scope of these research studies has rarely approached

the specific goals and objectives of a Student Services Division.
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Most of the research has used institutional goals as a vehicle for
gathering data on student personnel services. Of the research
studies reported in the student personnel journals, there is very
little research related to a comparison between the current and
future goals of a Student Services Division as perceived by the
presidents, vice presidents, academic deans, chairpersons and
heads of departments, student personnel directors, and academic
affairs directors,

Ten studies (Barkhaus, 1974; Blackburn, 1969; COSPA,
1964; Hintz, 1974; Kaufman, 1971; Mortvedt, 1972; O'Banion,
1971; Swearingen, 1972; Terenzini, 1972; Thomas, 1970) were
related to the present investigation of goals of the Student Services
Division at Western Michigan University. Each, however, differs
from the present study in sample instrumentation and purpose.

The purposes of this study were to investigate university
administrators' perceptions of the goals as defined by the Student
Services Division at Western Michigan University from two frames
of reference: (1) to determine how important the goals are
(current) and how important the goals should be (future), and (2) to
determine if the perceptions of administrators systematically differ.

The administrators used for this study were limited to
Western Michigan University campus. They were grouped into five

administrative groups as follows: Group I--President and Vice
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Presidents, Group II--Academic Deans, Group III--Chairpersons
and Heads of Departments, Group IV--Unit Directors in Student
Services, and Group V--Unit Directors in Academic Services.

The instrument used in the present study was the Student
Services Goals Inventory (SSGI) developed by the author. It con-
sisted of 76 goal statements that were extracted from the Student
Services Division Annual Reports, interviews with student person-
nel services' staff and goals taken from the related literature.

A summary of the 10 related studies is given as follows:
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Study by:

Barkhaus
(1974)

Blackburn
(1969)

Council of
Student
Personnel
Association
(COSPA)
(1964)

Hintz
(1974)

Purpose

To analyze the perceptions of "actual'
and "ideal' institutional goals held by
members of the internal publics of
Purdue University.

To determine if a difference exists
between the perceptions of student
personnel programs by chief student
personnel officers who are academ-
ically prepared in student personnel
work and those chief student person-
nel officers who have come into their
positions without specific preparation.

To agree upon and present the 16
goals of student personnel work which
were applicable to all institutions of
higher education.

To compare and contrast the opinions
of undergraduate teaching faculty and
professional student personnel workers
at Michigan State University on 22
selected educational objectives for
higher education.

Sample(s)

Academic Directors
of Gollege Personnel
Units and Adminis-
trators of College
Personnel Units

Chief Student Person-

nel Administrators

Administrators of
College Student
Personnel Units

Faculty and Student
Personnel Workers

Instrumentation

Institutional
Goals Inventory
(ETS, 1971)

Student Personnel
Purpose--Q-Sort
developed by
author

16 goals developed
by COSPA

Gross and
Grambsch
(1968) !

o¢
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Study by:

Kaufman
(1971)

Mortvedt
(1972)

O'Banion
(1971)

Purpose

To determine the basic purposes of
student personnel programs as per-
ceived by educators directing graduate
study programs in college student per-
sonnel work and to compare the find-
ings with basic purposes of student
personnel programs as seen by ad-
ministrators currently directing stu-
dent personnel services on college
campuses.

To investigate the perceptions of
presidents, chief student personnel
officers, and chief academic officers
concerning student personnel services
at Dlinois public community colleges.

To determine the purposes of student
personnel work in higher education in
order to develop a relevant program

of professional education.

Sample(s)

Academic Directors
of College Personnel
Units and Adminis-
trators of College
Personnel Units

Presidents, Chief
Student Personnel
Officers, and Chief
Academic Officers
in Ilinois Public
Colleges

College Student Per-
sonnel Administra-
tors and nationally
known Chief Student
Personnel Workers

Instrumentation

Institutional
Goals Inventory
(ETS, 1971)

Author devel-
oped own instru-
ment

16 goals devel-
oped by COSPA

153
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Study by:

Swearingen
(1971)

Terenzini

(1971)

Thomas
(1970)

Purpose

To investigate the attitudes of the
faculty, administrative and student
leadership in the Big Ten institutions
toward the student personnel pro-
gram.

To contribute to the reconceptualiza-
tion of student personnel work by
examining the views of college and
university presidents on the goals of
student affairs programs, and by
determining what the views of chief
student affairs officers were concern-
ing the goals of their programs.

To investigate the perceptions of
university goals by comparing admin-
istrators, faculty and students

engaged in the practice teaching and/or
study of student personnel administra-
tion at Michigan State University with a
nationwide study of university faculty
and administrators.

Sample(s)

Administrators,
Faculty and Student
Leaders

College and Univer-
sity Presidents and
Chief Administrative
Officers of Student
Personnel Units

Administrators,
Faculty and
Students

Instrumentation

Developed by
author

Student Personnel
Purpose Q-Sort
(Blackburn,

1969)

Gross and
Grambsch
(1968)

€
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There was a significant absence of similiarity among the 10
studies and the present study regarding the purposes, samples
studied and instrumentation. These differences, though recognized,
do not negate the importance of the 10 studies described above.
These 10 studies may well serve as a benchmark to compare the
findings of the present study.

Kaufman (1971) studied the purposes of student personnel pro-
grams as perceived by educators directing graduate study programs
in college student personnel work and compared the findings with
basic purposes of student personnel programs as seen by adminis-
trators currently directing student personnel services on college
campuses, The author concluded that:

Educators, based on their training and background,
showed differing perceptions of the purposes of student
personnel programs. Educators with professional expe-
rience had a broad view of their role which was oriented
toward the entire academic community, while those with
no professional experience viewed enabling and assisting
purposes to be significant. Educators who had received
training at an advanced level emphasized institutional
change; those with no training tended to place emphasis
on personal development.

Another general conclusion of this same study indicates that
the length of experience also indicated differing perceptions of stu-
dent personnel programs. Of particular interest was the finding
that:

Those having abridged experience, less than 10
years' experience, placed importance on providing a
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learning environment partially molded by student partic-
ipation. Educators with extended experience, more than
10 years' experience in student personnel work, placed
significance on purposes which influenced the institution
to become more personalized.

The Kaufman findings were certainly in agreement with one of
the most comprehensive reports on goals in Student Personnel
Services which was prepared by the Council of Student Personnel
Association in Higher Education in 1964, In this study the authors
agreed on 16 goals of student personnel work. The authors listed
the following as the 16 goals for student personnel work:

1, To promote the development of a climate
conducive to the intellectual, personal, psychological,
social, and physical growth of the student.

2. To assist the student in his search for identity
and in his development of self-discipline, self-evaluation,

and competence in decision making.

3. To administer the offices responsible for
providing student services.

4. To insure optimum opportunities for the stu-
dent to examine, fulfill, or change his educational and
career objectives.

5. To provide opportunities for the student's
development of a system of values.

6. To develop opportunities for students to
learn and apply leadership and organizational skills
throughout the areas of student life.

7. To serve as resource persons in interpreting
student life to faculty and administrators and conversely

in interpreting faculty and administrators to students,

8. To assure that the student's need for
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individual attention is met.
9. To educate for life in a changing society.

10. Education for critical evaluation of informa-
tion.

11. To encourage responsible participation by
students in local, state, national, and world affairs.

12, To present the needs of students through
such professional avenues as journals, organizations,
and consultation.

13. To provide students with opportunities for
broad educational experiences through cocurricular
activities.

14. To develop social and human relations skills.

15. To utilize available resources--students,
administrators, faculty, alumni, parents, and repre-
s ives of the ity, government, and other
educational institutions--to fulfill the objectives of
higher education and of the particular institution.

16. To acquaint the student with and encourage
him to use student personnel services and other re-
sources available to him.
The COSPA report (1964), with its list of 16 purposes, was the
basic document used by O'Banion (1971) to determine the purposes of

student personnel work in higher education in order to develop a

relevant program of professional educati The respond con-

sisted of two groups: (1) a ""Selected Sample" of members of the
student personnel profession selected by the officers of the student
personnel organizations and (2) the "Expert Panel' consisted of 15

members of the student personnel profession recommended by
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recent presidents of ACPA and APGA. The "Selected Sample'' and
the "Expert Panel" agreed that the 12 essential purposes of student
personnel work in higher education are:

1, To promote the development of a climate con-
ducive to the intellectual, personal, psychological,
social, and physical growth of the student,

2, To assist the student in his search for identity
and in his development of self-discipline, self-evaluation,
and competence in decision making.

3, To administer the offices responsible for
providing student services.

4. To insure optimum opportunities for the stu-
dent to examine, fulfill, or change his educational and
career objectives.

5. To provide opportunities for the student's
development of a system of values.

6. To develop opportunities for students to learn
and apply leadership and organizational skills throughout
the areas of student life,

7. To serve as resource persons in interpreting
student life to faculty and administrators and conversely
in interpreting faculty and administrators to students.

8. To assure that the student's need for individual
attention is met.

9. To provide students with opportunities for
broad educational experiences through cocurricular
activities.

10, To develop social and human relations skills.
11, To utilize available resources--students,
administrators, faculty, alumni, parents, and repre-

sentatives of the community, government, and other
educational institutions--to fulfill the objectives of
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higher education and of the particular institution,
12. To acquaint the student with and encourage

him to use student personnel services and other re-

sources available to him.

When O'Banion (1971) discussed his conclusions and findings
of the two groups he found that both the ""Selected Sample' and the
"Expert Panel" unanimously agreed that the first two purposes--
developing a climate and assisting students in a search for identity--
were a ""must" in any program; approximately 85 percent of the
"'Selected Sample'" agreed with the "Expert Panel'' members.

A study by Terenzini (1973), furthermore, indicated that
presidents and chief student affairs officers agreed more frequently
than they disagreed on the goals for student affairs programs. The
goals on which both agreed strongly, however, appeared to be ones
the profession has traditionally pursued. A prominent exception
was that neither group viewed the enforcement of moral standards
or the encouragement of ''proper attitudes'' as a major goal of
student affairs programs.

Those purposes on which presidents and chief student affairs
officers differed most concerned the degree to which student person-
nel programs should be involved in the academic and intellectual
development of students., Chief student affairs officers were more
inclined than presidents to agree with statements suggesting that

student personnel programs should be involved in academic affairs.
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Blackburn (1969) offered the best possible explanation of why

there may be disagreement among experts as to the role of student
personnel services. These factors were the academic preparation
of professionals and their length of experience. The total approach
to student personnel services was emphasized more by those with
more experience in the field as well as by those with more academic
training in student personnel services.

The Blackburn (1969) conclusions may explain the findings of
Mortvedt (1972). Mortvedt investigated the perceptions of presi-
dents, chief student personnel officers, and chief academic officers
concerning student personnel services at Ilinois public community
colleges, The main focus was to describe how key administrators
viewed the '""quality'' and "importance'' of student development
functions in their colleges. Mortvedt concluded that the student
development functions where human development is considered
essential were rated low in "importance' and low in ''quality" by all
groups. A further conclusion was that key administrators in
Illinois public community colleges appeared to hold narrow views of
what is meant by human development.

The narrow view of primarily addressing the development of
the "whole student' was found at Michigan State University (Hintz,
1974), at Purdue University (Barkhaus, 1974), and possibly all Big

Ten Universities in general (Swearingen, 1972). Hintz concluded in
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his research that there were differences of opinion between groups
concerning what the outcomes of a college education should be.
Faculty indicated a distinct preference for those educational out-
comes which are most closely related to the academic-intellectual
development of students, whereas student personnel workers per-
ceived both the affective and cognitive development of students to be
important. Cooperation with student personnel staff was viewed as
desirable by faculty as it may relate to the intellectual growth of
students, whereas student personnel staff viewed between-group
cooperation to be a necessary and educationally complimentary
relationship for the purpose of helping students achieve a well-
rounded education, Barkhaus conclusions were that faculty viewed
vocational preparation as less important and intellectual aesthetic
environment as being a highly important "ideal" goal for Purdue
University.

Swearingen surveyed the attitudes of faculty, administrative
and student leadership in the Big Ten institutions toward the student
personnel program. Utilizing an opinion questionnaire, the results
revealed that participants showed little to no differences of attitudes
on many issues highlighted by: (1) the development of the student in
terms of his adjustment, his intercultural development, self-
development, and self-responsibility; (2) the recognition of regula-

tions as providing order and control; (3) the desirability of the
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confidentiality of records; and (4) the rejection of the university
being viewed as a community in itself. Administrators indicated
stronger attitudes than others on a few items emphasized by:

(1) the desirability of conduct and disciplinary functions as part of a
para-professional role; (2) the importance of reference libraries,
listening center facilities, and indoor and outdoor recreation facil-
ities in residence halls; and (3) the rejection of treating in-state
and out-of-state students for admission equally.

In a study to assess the perceptions of a set of university
goals among selected population of student personnel administrators,
graduate students in the field of student personnel administration,
and their faculty at Michigan State University, which used the
Gross and Grambsch data, Thomas (1970) found that the student
personnel group perceived highest importance being placed on
academic freedom, institutional prestige, and the ensuring of the
favor of validating bodies and contributors. The least important
goals perceived by the student personnel total group were cultural
development, character development, loyalty to the institution, and
ensuring that rewards reflected contributions to the institution.
Thomas concluded that:

The results of this study seem to indicate, at
least for the majority of the student personnel respond-
ents, a general philosophical posture that values

quality education while maintaining concern for individual
human development.
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Organization of the Remainder of the Study

The purpose of Chapter I has been to explain the rationale for
the study, statement of the problem, scope and limitation of the
study, the definitions, areas of investigation and the review of
related literature.

Succeeding chapters of this study are organized in the
following manner:

Chapter II contains a discussion of the research design and
procedure involved in the study, methods of data collection and the
methods of analyzing the data. Chapter III contains the findings of
the study in relation to the research questions and Chapter IV gives
a review of the study, summarizes the findings and conclusions and

suggests recommendations for further study.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

41



CHAPTER II

RESEARCH DESIGN AND PROCEDURE

The purpose of this chapter is to provide the methodology
which was used to investigate the administrators' perceptions of the
"current' and "future' goals of the Student Services Division at
Western Michigan University. Specifically, this chapter describes
(1) the review of the problem, (2) the population to whom the survey
instrument was forwarded, (3) the development of the instrument to
elicit perceptions of the administrators in each group, (4) the
method for developing the goals and a description of the student
services goal areas, (5) the data collection procedures, and (6) the

data analysis procedures,

Review of the Problem

The problem of this study was to investigate all top level
administrators® perceptions of the "current" (is) and "future!'
(should be) goals for the Student Services Division at Western
Michigan University. As suggested by the review of the literature,
goals are the criteria by which a modern management technique is
initiated. The management-by-objectives (MBO) 'trip' analogy,
thus, was the rationale for investigating the '"current" (is) and

42
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"future'' (should be) status of the goals for the Student Services
Division at WMU. With these data, the first two MBO steps were
completed, that is, where are you? (current goals) and where do

you want to go? (future goals).

Population for the Study

The population for this investigation consisted of 120 adminis-
trators at Western Michigan University, These administrators
were assigned to five administrative groups according to the posi-
tion held on campus.

To be included in the population, the administrators had to be
a President, Vice President, Associate or Assistant; Academic
Dean, Associate or Assistant; Chairperson or Head of Department;
Unit Director in Student Services; or a Unit Director in Academic
Services, who, whether budgets are contracted or expanded during
the next few years, will have a good deal to say about the develop-
ment of the student services programs at Western Michigan
University.

For purposes of analyzing the data and making comparisons,
the population was divided into five administrative groups, as

indicated in Table 1,
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Table 1

Number and Percent of Administrators in Groups

44

Number
in
Groups Administrators Groups Percent

I President and Vice Presidents 13 11

o Academic Deans 22 18
oI Chairpersons and Heads 52 44
v Unit Directors--Student Services 11 9

v Unit Directors--Academic Services 22 18
Totals 120 100

Instrumentation

Uhl (1971) and Peterson (1971) developed the Institutional

Goals Inventory (IGI) with the intent to provide efficient data for

internal institutional self-analysis. The general method followed in

the development of the IGI was followed in this study.

Prior to the development of the instrument, the author initiated

verbal discussion with members of the Educational Leadership

Department as well as the Vice President for Student Services

regarding the thesis of this study.

The Vice President of the Student Services Division and the
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Directors of Units in the Division were the primary consultants in
the development of the questionnaire. The major source document-
ation for the goal statements was the Units' Annual Reports (1976)
submitted to the Vice President for Student Services. In addition, a
review of the literature suggested the inclusion of 15 additional goal
statements. The sources were from Shaffer and Martinson (1966),
McDavis (1976), and O'Banion (1971). The goals were included
after consultation with the Vice President of Student Services and
members of the Educational Leadership Department.

The number of goal statements by the Student Services goal
areas were as follows: Office of the Vice President (8), Counseling
Center (3), Commuter Student Services (5), Office of International
Student Services (5), Office of the Dean of Students (2), Office of
Student Activities (10), University Health Center (6), University
Judiciaries (2), Religious Activities (2), Testing and Evaluation
Services (6), Residence Hall Programs (3), University Placement
Center (3), New Student Orientation (1), and Parents' Association
(2). In addition, six goal statements were developed from the work
of Shaffer and Martinson (1966), four goal statements were tied to
the efforts of McDavis (1976), and five goal statements were asso-
ciated with O'Banion (1971). In total, 76 goal statements were
available.

The order in which the goal statements were presented was
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not identified by goal areas nor were they in a sequence. Rather,
they were listed in a random order with the alternative for ordering
being a random number table,

Following is a listing of the 76 goals of the Student Services
Division; the right-hand column indicates the assigned question-

naire position based on the procedure used in random selection:

Assigned
Goal Areas Goal Statements Numbers
Office of the 1. To integrate Student Serv- 1
Vice President ices programs and activities with the
expressed educational goals of the
University.
2. To assist students in recog- 10

nizing and assuming personal responsi-
bility for meeting their individual needs.

3. To enhance the academic 15
programs of the University with a vari-
ety of cognitive and affective learning
experiences for students,

4. To actively encourage com- 32
munication and cooperation between
the Student Services Division and other
units and divisions of Western Michigan
University.

5. To promote professional 46
growth and development of all members
of the Student Services staff,

6. To determine students' intel- 54
lectual, psychological, ethical, physical,
emotional and social needs and attitudes;
to systematically inform the University
and the general community of these and
to develop programs appropriate to the
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Goal Area

Counseling
Center

Center for
Women's
Services

Assigned
Goal Statements Numbers

division in response.

7. To actively encourage 64
communication and cooperation be-
tween the Student Services Division
and other units and divisions of the
University,

8. To encourage staff con- 71
tributions to the body of knowledge
about the Student Services profession.

9. To ensure a mentally 47
healthy community of spontaneous,
creative, diverse individuals who re-
spect one another in a tenor of good
will,

10. To offer aid to the Uni- 50
versity community in the solution of
mental health and academic/vocational
problems.

11, To help specific students 69
and faculty solve specific problems.

12, To assist the individual 21
woman of whatever age to make her own
decisions about her education, career,
and personal goals, and to encourage
her to recognize her own potential by
developing her talents to the fullest.

13, To provide information, 26
counseling, and skill development to
women in the University and in the
community.

14, To help the mature woman 55
become acquainted with opportunities
for further education, part-time and
full-time employment, second
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Goal Area

Commuter
Student
Services

Office of
International
Student
Services

Assigned
Goal Statements Numbers

careers, and volunteer services.

15, To develop a total com- 8
munication system whereby all students
enrolled at the University and living
off-campus will systematically be in-
formed of all news, schedules, events,
activities, and announcements that are
necessary to fulfill their educational
objectives.

16. To develop a data bank for 20
students on each off-campus housing
unit showing such characteristics as:
distance from campus, condition of
unit, bus route, parking availability,
etc,

17. To maintain a complete 36
rental program that will be available
for landlords who wish to rent to stu-
dents, faculty, or staff.

18, To improve public relations 43
with citizens and/or homeowners in the
neighborhoods who are impacted by the
multitude of students living in their
environment.

19, To create a series of tape 59
and slide presentations on tenant/
landlord laws, rights and responsi-
bilities.

20. To develop reentry/transition 27
training which will facilitate the return
of foreign students, especially those who
have been in the U, S, for two years or
more, to their home societies.

21, To facilitate the plans of 33
students, faculty and staff to gain
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Goal Area

Office of
Dean of
Students

Office of
Student
Activities

Goal Statements

overseas study, travel and/or work
experiences.

22, To foster, through the use
of appropriate student personnel pro-
cedures and techniques, a sense of
self-confidence and self-direction in
the individual foreign student.

23, To facilitate the purposes and

processes of international educational
exchange.

24, To develop a program de-

signed to facilitate the personal, social,

economic and academic adjustment of
foreign students.

25, To develop a system of
appointing student members to Univer-
sity councils and committees.

26. To evaluate the Student
Services Council each year and make
recommendations whenever possible.

27, To promote interpersonal
interaction of people from diverse

backgrounds and with diverse attitudes.

28, To provide opportunity for

learning new social behaviors and social

interaction which is nonacademic in
nature.

29. To work with community
agencies and professional groups to
provide student input to community
and professional needs.

30. To assist student organi~
zations in their planning, promoting

Assigned
Numbers

41

52

57

66

14

24
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Assigned
Goal Area Goal Statements Numbers

and operations programs which will
be beneficial to their members and
to the University community at
large.

31, To integrate the students' 29
academic and social interests and
contribute to the learning-living proc-
esses by coordinating and organizing
students projects.

32. To develop involvement and 37
participation of students in planning
programs and activities,

33, To provide opportunity for 44
cultural and esthetic exposure and
expression.

34, To exert strong positive 49
influence upon student organizations
advising them of appropriate experi-
ences, possible consequences and
viable alternatives.

35. To develop a sense of com~ 68
munity within student activities and
student organizations.

36. To provide the opportunity 74
to examine and experience moral and
spiritual concepts.

University 37. To develop resources for 9

Health influencing the health behavior of stu-

Center dents, both as individuals and as active
participants in the community.

38. To provide a health mainten- 12
ance fee to improve the quantity and
guarantee continued high quality medi-
cal care to students.
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Goal Area

University
Judiciaries

Religious
Activities

Testing and
Evaluation
Services

Goal Statements

39. To upgrade the sports
medicine program in order to im-
prove care given to all athletes,

40. To provide individual con-~
sultation, crises-intervention and
therapy services.

41, To provide the best possi-
ble health carc to students at the low-
est possible cost,

42, To provide a health educa-
tion program for all students.

43, To reevaluate our Foreign
Student Health and Accident Insurance
Program to establish the most effi-
cient program possible.

44, To reevaluate our Judicial
Proceedings and Code of Student Life
to ascertain that our system is up to
date to handle complaints.

45, To establish a Community
Clergy Council on campus.

46. To establish a religious
activities night for all students,

47. To assist students in career
and vocational planning through the
utilization of evaluation instruments.

48. To make available test files
for both students and faculty.

49, To develop lines of commu-
nications with business and industry for
their personnel testing,

Assigned
Numbers

35

42

51

60

25

28

23

31
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Goal Area

1

Reside Ace
Hall

ProgtaTns

University
Placement
Center

New Student
Orientation

Parents'
Association

Assigned
Goal Statements Numbers
50. To distribute information 61
concerning Testing and Evaluation
Services to both students and faculty.
51. To develop evaluation instru- 70
ments for vocational selection for stu-
dents.
52, To assist individual colleges 75
and departments in proper testing pro-
cedures and utilization of instruments.
53. To promote a more partic- 17
ipatory role for Residence Directors
in Student Services.
54. To insist on decision-making 30

powers in areas that rightfully belong in
the Student Services Division.

55. To develop in each residence 63
hall tutorial programs to enhance the
academic mission of the University.

56. To collect, analyze and dis- 62
seminate employment data about grad-
uates.

57. To develop a job search 58
program for students.

58. To develop an efficient 76
Career Information Library System.

59. To strengthen the new stu- 22
dent orientation programs so that they
will be a meaningful experience for
new students.

60. To strengthen WMU Parents' 16
Association to make parents feel they
are part of the University.
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Goal Area

Shaffer and
Martinson
(1966)

Assigned
Goal Statements Numbers
61. To develop a regional 40
Parents' Association organization to
share similar concerns with other
colleges and universities.
62, To assist in providing a 4
campus climate in student residences
and campus affairs which is conducive
to academic achievement while pro-
viding maximum intellectual stimula-
tion.
63, To provide through student 19

government and other activities an
opportunity to practice democratic

living with both its rights and respon-
sibilities and to learn to work effectively
with others.

64. To provide those services 39
which will assist in the self-
development of each student and pro-
mote the understanding of his own
purposes for being in college.

65. To help each student develop 45
a sense of individual responsibility and
self-discipline.

66. To provide the opportunity 65
for faculty-student contacts outside the
classroom as a means of encouraging
respect for learning and an understand-
ing of the approach to life's problems.

67. To help create an atmosphere 72
of high morale and loyalty towards the
institution.
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Goal Area

McDavis (1976)

O'Banion
(1971)

Goal Statements

68. To provide opportunities
for students to gain mature insights
into their own self-identity and self-
realization,

69. To assist in orienting new
students to the campus in order to
make them feel a vital part of the
University.

70. To assist students in ac-
quiring and developing skills in mak-
ing self-directed, rational decisions.

71. To provide opportunities
for students to develop interpersonal
relationships.

72, To insure optimum oppor-
tunities for the student to examine,
fulfill, or change his educational and
career objectives.

73. To promote the development
of a climate conducive to the intellec-
tual, personal, psychological, social,
and physical growth of the student.

74. To provide students with
opportunities for broad educational
experiences through cocurricular
activities,

75. To acquaint the student with
and encourage time to use student per-
sonnel services and other resources
available to him,

76. To develop opportunities for
students to learn and apply leadership
and organizational skills throughout
the areas of student life.

Assigned
Numbers

7

11

34

73

38

48

53

67
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The response to each goal statement was elicited by the
following scheme: '"0''--don't know, ''1'"--of no importance, "2'--
of low importance, '3'"'--of medium importance, "4'--of high
importance, and "5'"--of extremely high importance. None-
responses or blanks were coded as "9!", In addition, the adminis-
trators were requested to evaluate each goal from two frames of
reference: the "current" and "future' status. These were pre-
sented as "is' and '"should be', respectively. Space to insert
comments was also provided.

Prior to requesting the administrators response to the 76 goal
statements from the '"is" and "'should be' frames of reference, the
administrators were requested to complete the following: an indi-
cation of his/her administrative category, familiarity with Student
Services at Western Michigan University, teaching experience in
higher education, and experience in higher education as an adminis-
trator.

It should be noted that the survey instrument, the Student
Services Goals Inventory (SSGI) is presented in Appendix A and a

copy of the cover letter is presented in Appendix B.
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Data Collection Procedure

Prior to forwarding the questionnaires to the population,
permission to conduct the study was granted from the following:

(a) Educational Leadership Department's Committee for the Use of
Human Subjects, (b) Office of the President, (c) Office of the Vice
President for Student Services, and (d) Office of the Vice President
for Academic Affairs,

On November 22, 1976, the following items were mailed to the
administrators, using the campus postal delivery system: (a) a
cover letter (Appendix B) explaining the purpose of the study, (b) a
cover letter from the Vice President for Student Services (Appendix
B), {c) a Student Services Goals Inventory (Appendix A), and (d) a
self-addressed envelope. A follow-up letter (Appendix B) and a
second questionnaire were mailed to those administrators not
responding 10 days after the initial mailing date. A final follow-up
was conducted by telephone to request nonrespondents to complete
and return the questionnaires,

Since the Christmas holidays were near the follow-up deadline
date of December 17, 1976, all completed questionnaires after that
date were accepted. Seven additional questionnaires were coded

with the last one arriving on January 13, 1977,
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Data Analysis Procedures

The major analysis was to investigate the administrators!'
perceptions of the "current' and 'future' goals for the Student
Services Division at Western Michigan University. For each
administrator, three computer cards were generated: (1) one card
for the "current" (is) goals, (2) one card for the "future" (should be)
goals, and (3) one card for teaching and administrative experience
in an institution of higher education. Also coded were the adminis-
trative groups' number and responses by goal statements, There
were three computer cards for each of the 94 administrators that
generated 282 cards., The groups of administrators were coded
1 through 5 as follows:

Number 1--Group I--Consisted of President, Vice

President, Associate and Assistant Vice President and

Assistant to the President and Vice President.

Number 2--Group II--Consisted of Academic
Dean and Associate and Assistant Dean.

Number 3--Group III--Consisted of Chairperson,
Head of Department and Director of Libraries and

Social Work,

Number 4--Group IV--Consisted of Unit Directors
in the Student Services Division,

Number 5--Group V--Consisted of a select group
of Unit Directors in the Academic Services Department.

Also coded for each goal statement were the responses to the

importance the administrators placed on each goal.
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The coding schemes that were treated as part of the scale in
the analysis of data were from ''1" of no importance to "5" of
extremely high importance. The "0, " "don't know, ' and "9, ' non-
responses or missing data, were excluded from the statistical data.
However, these data were reported as percentages when described
in Chapter III.

In order to determine the administrators' perceptions of the
"'current' and "future'' goals, the following research questions were
investigated:

1. Are the "current' (is) goals of equal importance
among the administrators?

2, Are the "future' (should be) goals of equal
importance among the administrators?

3. Isthere any agreement among the administra-
tors regarding the relationship between the 'current'
and '"future'' goals?

4, Are the perceptions of administrators by

groups different for the "current" (is) and "future'

(should be) goals?

Research questions one and two were investigated using the
Analysis of Variance (ANOVA), (p<.05), for a two-tailed test. For
the goal statements which the administrators were found to be in
disagreement, further analysis was made in order to determine if
the means of the administrative groups differed significantly. Since

the F statistic was a measure of overall significance, the Scheffe

Multiple Comparison procedure with (p<.10) was made between
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Groups 1 and 2, 1and 3, 1 and 4, 1 and 5; 2 and 3, 2 and 4, 2 and

5; 3and 4, 3 and 5; and 4 and 5 for all results with significant
F-ratios in order to uncover the groups contributing to the differ-
ences when answering research questions one and two in this study.
The alpha, .10, was the established level of significance for the
Scheffe Multiple Comparison Test. This is based on Minium's
(1970) point:

To uncover a possible difference with the idea of
subjecting those differences to further confirmatory
exploration, it might be desirable to set the value of
& at , 10.

An adjunct descriptive analysis summarizing the 10 highest
and 10 lowest ''current'' and 'future' goal statements was reported
to supplement the statistical analysis for research questions one and
two. The decision to use the descriptive data for the 10 least and 10
highest ratings for each group was made after a review of the
Barkhaus (1975) study. He presented five goals from a total of 90
goal statements. It appeared that his approach resulted in a descrip-
tive analysis which was too narrow in scope. By using 10 goal
statements, a more meaningful descriptive analysis was possible.

The procedure for answering question three was different
from questions one and two. The total or composite means of the
"'eurrent' and "future'' goals were simultaneously investigated for

the five administrative groups., The statistical procedure used to
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answer research question three was the Pearson Product Moment
Correlation Coefficient (r). The statistic reflected the degree of
linear relationship between the distribution of the means of the
"'current' and 'future' goals.

The general guidance provided by answering research ques-
tion three was more specifically addressed by research question
four. For each group, the mean of the 'current" was compared to
that of the "future'' goals. The statistic used was the t-test for
correlated measures (p <.05). The goal statements which all five,
four of five, three of five, two of five, and one of five administra-
tive groups had agreed that more emphasis should be placed in the
Y'future'" were identified and reported, Also reported were goals for
which ""no'' and '"'negative' differences were reflected, that is, the

"'eurrent' mean scores exceeded the "future' mean scores.

Summary

Detailed in this chapter were the review of the problem, the
population to whom the survey instrument was forwarded, the devel-
opment of the instrument to elicit perceptions of the administrators
in each group, the method for developing the goals and a description
of the student services goal areas, the data collection procedures,
and the data analysis procedures. This was necessary to insure

valid information for the MBO "trip' analogy. Presented in
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Chapter IV will be specific answers to where the Student Services
Division at Western Michigan University is and where the Division

should be.
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CHAPTER IIL

PRESENTATION AND ANALYSIS OF DATA

Introduction

The results of the research questions detailed in Chapter I are
presented in this chapter which is divided into two sections., The
first section is concerned with a review of the problem as it relates
to the research questions., The second section provides descriptive
information related to the sample used in the study and analysis of

the data.

Review of the Problem

The purpose of this study was to investigate the administra-
tors' perceptions of the ''current' and "future' goals for the Student
Services Division at Western Michigan University.

In order to determine the administrators' perceptions of these
goals, the following research questions were investigated:

1. Are the '"current' goals (is) of equal impor-
tance among the administrators?

2, Are the "future" goals (should be) of equal
importance among the administrators?

3, Is there any agreement among the adminis-
trators regarding the relationship between the ""current'
and "future' goals?

62
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4, Are the perceptions of administrators by
groups different for the 'current" and "future' goals?

The Student Services Goals Inventory (SSGI) was the instru-
ment used to elicit the perceptions of the administrators., The SSGI
contained 76 goal statements. For each goal statement, the admin-
istrators indicated how important that goal "is" for the Student
Services Division at Western Michigan University at the present
and, second, how important the goal "should be'' at this institution.
Each administrator indicated his/her responses on the basis of a
five point scale ranging from (1) of no importance to (5) of extremely
high importance. The means for each goal statement were used to
establish rankings of the 10 highest and the 10 lowest ranked goal
statements for both the ""current" and "future' perceptions of the
administrative groups for the student services goals. A complete
listing of all the means for the "current' and "future' goal state-
ments have been included in Appendix D, An adjunct descriptive
analysis summarizing the 10 highest and the 10 lowest goal state-
ments by each administrative group was presented at the end of

research questions one and two.

Description of the Characteristics of the Sample

The presentations of data in this section are descriptive anal-

yses according to the order of the research questions stated above.
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First, however, a detailed description of the characteristics of the
administrators will be presented.

The summary of questionnaires mailed to the administrators
and the number and percent of returned and usable questionnaires
are presented in Table 2, A total of 108 questionnaires, or 90 per-
cent, were returned. The number of usable questionnaires was 94,
or 78 percent of the population. Thus, the sample consisted of 12,
or 92 percent, for the President-Vice Presidents (Group I); 19, or
86 percent, for the Academic Deans (Group II); 38, or 73 percent,
for the Chairpersons and Heads of Departments (Group III); 11, or
100 percent, for the Unit Directors in Student Services (Group IV);
and 14, or 64 percent, for the Unit Directors in Academic Services
(Group V).

The percent of questionnaires returned is very high for this
type of study. Other studies of goals for student services in higher
education have not achieved this high percent of returns. For exam-
ple, the Quinn (1972) study which investigated the opinions of
decision-makers regarding the public institutions of higher educa-
tion in Massachusetts achieved (with follow-up) a 50 percent return
rate. In another study, Thomas (1970) assessed the perceptions of
a set of University goals among selected populations of student per-
sonnel administrators, graduate students and faculty at Michigan

State University and received a return rate of 70 percent.
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Table 2

Summary of Administrative Groups' Responses to the
Student Services Goals Inventory (SSGI)

‘uoissiwlad noym pauqiyoid uononpoidai Jayung “1aumo ybuAdods ayy jo uoissiwiad yum paonpoiday

First Mailing Second Mailing Total Total
Groups Mailed Returns % Mailed Returns % Returned % Usable %
I 13 10 77 3 2 67 12 92 12 92
i 22 17 77 5 4 80 21 95 19 86
juis 52 37 71 15 9 60 46 88 38 73
v 11 11 100 0 0 0 11 100 11 100
v 22 16 73 6 2 33 18 81 14 64
Totals 120 91 76 29 17 59 108 90 94 78

99



66

Swearingen (1972) investigated the attitudes of selected members of
the academic community regarding the student personnel programs
at the Big Ten Universities and received a return rate of 61 percent.
Administrative Groups' Familiarity with
Student Services at WMU

The percentage of response by the administrative groups to the
query of familiarity with Student Services at Western Michigan Uni-
versity is presented in Table 3. Less than 50 percent of the Chair-
persons {Group III) were very familiar or familiar with student
services. In comparison, 50 percent of the President~Vice Presi-
dents (Group I) and 64 percent of the Unit Directors in Student Serv-
ices (Group IV) tended to be very familiar with student services and
63 percent of the Academic Deans (Group II) and 50 percent of the
Unit Directors in Academic Services (Group V) were only familiar
with student services at Western Michigan University.

Familiarity with Student Personnel Services and its goals
varied by administrative groups. The Chairpersons and Heads of
Departments, the least familiar with student personnel services on
campus, responded with the highest rate of ''don't knows'' to the 76
Y'eurrent'' goals. At least 40 percent of the Chairpersons and
Heads of Departments did not respond to nine ''current' goals., The

frequency of response for the other 65 goals seemed to be grouped
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more toward the upper portion of the distribution. The goals to
which the Chairpersons and Heads of Departments were not inclined
to respond tended to be those which were more narrow in scope,

i.e., not the generic definition of meeting the needs of the total

student,
Table 3
Percentage of Administrative Groups' Responses
for Familiarity with Student Services at
Western Michigan University
Administrative Groups

Familiarity 1 I m v v Total
Very Familiar 50 11 5 64 36 23
Familiar 50 63 42 36 50 48
Slightly
Familiar 0 21 50 0 14 27
Not Familiar 0 0 0 0 0 0
Missing Data 0 5 3 0 [ 2

The other four administrative groups responded to the major-
ity of the ""current'' goals. These administrators were aware of the
majority of the programs and their ramifications at Western Michi-
gan University. Given this information, it would appear that ade-

quate communication exists within the student services and support
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units as well as with the majority of the top administrators on
campus. This, to a degree, appears not to be the case for the
administrators more closely aligned to direct academic instruction.

When the "future' goals responses were investigated, nearly
all administrators in each group responded. Apparently, they had
definite opinions as to the future status of the Student Services
Division at Western Michigan University,

Respondents' Administrative and
Teaching Experience

The administrative and teaching experience of the administra-
tors in an institution of higher education are presented in Table 4.
On the average, approximately 60 percent of the administrators at
Western Michigan University had less than 10 years of administra~
tive experience, with the exception of the President-Vice Presidents
(Group I) and the Academic Deans (Group II), In comparison,
approximately 60 percent of the administrators had less than 10
years teaching experience, with the exception of the Chairpersons
and Heads of Departments (Group III) and the Academic Deans
{(Group II)., The Academic Deans (Group II) tended to have more
administrative and teaching experience than the other four adminis-
trative groups participating in this study, More descriptive analy-

sis concerning familiarity with student services will be discussed
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in the findings section in Chapter IV.

Table 4

Percentage of Groups' Experience in an
Institution of Higher Education

Administrative Groups

Experience 1 II III v V  Total
Administrative

Less than 10 years 50 42 74 64 57 61

More than 10 years 50 58 26 36 43 39
Teaching

Less than 10 years 67 47 24 82 86 50

More than 10 years 33 53 76 18 14 50
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Findings Related to Research Questions

Research question number one

The first research question was stated follows:

Are the "current' goals (is) of equal importance
among the administrators?

First, research question number one was answered statisti-
cally. Next, an adjunct descriptive analysis summarizing the 10
highest and the 10 least important ''current' goal statements were
presented by administrative groups.

Research question one was analyzed to ascertain whether the
mean scores of each goal statement differed by administrative
groups. Since the direction of the difference is not specified, the
two-tailed test was employed, The statistic to test the research
question was the Analysis of Variance (ANOVA). Since there were
76 goal statements, that number of ANOVA's were investigated.

Presented in Table 5 are 76 independent testings of research
question number one. The asterisk denotes the goal statements that

were statistically significant (p <.05).
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Analysis of Variances for the ""Current"
Goal Statements

71

ANOVA Data
Sums of Squares daf ¥ P
Goal _— — - -
Statement  Among Within 4 and Statistic Level
1 2.844 70. 643 73 0.735 0.571
2 2,621 55.327 72 0.853 0.497
3 4,533 54.203 71 1.485 0.216
4 3,493 61.994 75 1,057 0.384
5 0.688 60.117 72 0.206 0.934
6 7.968 47.564 72 3.015 0.023%
7 5.766 45.507 72 2,281 0.069
8 6.351 65.187 73 1.778 0.142
9 2.159 30.827 64 1,120 0.355
10 2,998 58.947 67 0.852 0.498
11 4,612 48. 842 83 1.959 0.108
12 5.185 50.816 59 1.505 0.212
13 3.494 13,737 34 2.162 0.094
14 2,277 26.772 56 1.191 0.325
15 2.525 44,505 61 0.865 0.490
16 3.572 43.107 73 1.512 0.207
17 3.059 25.359 38 1.146 0.350
18 1,080 25.939 48 0.500 0.736
19 0.289 61.179 14 0.088 0.986
20 2.310 39.494 56 0.819 0.519
21 1,583 64.728 72 0.440 0.779
22 2,269 41.904 76 1,029 0.398
23 4,435 41,045 43 1,162 0.341
24 0.232 49.702 71 0.083 0.987
25 1,565 42,618 55 0.505 0.732
26 0.344 69.340 71 0.088 0.986
27 0.424 26.293 41 0.165 0.955
28 0.768 30.045 43 0.275 0.893
29 4,322 41.617 60 1.558 0.197
30 8.776 45.224 50 2.426 0.060
31 1.878 32,161 46 0.672 0.615
32 3.394 56.075 74 1,120 0.354
33 2.323 29.661 59 1,155 0.340
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ANOVA Data
Sums of Squares af F P
Goal _— — - -
Statement Among Within 4 and Statistic Level
34 10.931 50.861 72 3.868 0.007*
35 11,460 26.400 38 4.124 0.007*
36 5.574 49.290 61 1.724 0.156
37 2.806 56.467 72 0.894 0.472
38 1.281 61.667 71 0.369 0.830
39 5.513 43,220 66 2.105 0.090
40 4,530 41,546 48 1.308 0.280
41 3.983 41.491 52 1.248 0.302
42 12,658 57.500 71 3.907 0.006*
43 3.386 38.850 63 1.373 0.254
44 7.655 51,218 66 2.466 0.053
45 3.633 61.353 66 0.977 0.426
46 3.077 47.560 64 1.035 0.396
47 9.945 47.039 55 2.907 0.030%
48 9.289 38.529 61 3,677 0.010%
49 5.991 53.793 69 1.921 0.117
50 4.971 61.329 65 1,317 0.273
51 5.501 47.720 72 2.075 0.093
52 2.101 36.914 60 0.854 0.497
53 5.866 48.796 69 2.074 0.094
54 3.959 59.980 61 1.007 0.411
55 2.880 63.750 68 0.768 0.550
56 2.505 48.370 67 0.867 0.488
57 3.120 35.060 62 1.379 0.251
58 1,743 52.696 68 0.562 0.691
59 8.653 27.560 42 3.297 0.019%
60 4,876 34.833 50 1.750 0.154
61 7.481 42.874 71 3.097 0.021%
62 4.591 47.695 65 1.564 0.194
63 3.013 45,631 54 0.891 0.476
64 5.831 60.817 66 1.582 0.189
65 0.754 50.918 62 0.230 0.921
66 7.293 25.541 49 3.498 0.014%
67 2.279 39.241 70 1.017 0.405
68 3.492 29.016 62 1.865 0.128
69 2.437 49.216 67 0.829 0.511
70 2.890 59.960 55 0.663 0.621
71 2.681 30.031 54 1.205 0.319
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ANOQOVA Data
Sums of Squares af F P
Goal _— — - -
Statement  Among Within 4 and Statistic Level
72 11.859 46.441 65 4.150 0.005*
73 5.139 43.846 61 1,787 0.143
74 4.178 35.853 62 1. 806 0.139
75 4.565 67.126 63 1.071 0.378
76 4.271 50.008 63 1.345 0.263

*Statistically Significant (p<.05)
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The perceptions by the administrative groups were found to
differ in 10 out of the 76 "current' goal statements. These 10
"current' goal statements listed in ranked order were:

42 . To provide individual consultation, crises-
intervention and therapy services.

47. To ensure a mentally healthy community of
spontaneowus, creative, diverse individuals who respect
one anothex in a tenor of good will.

48. To provide students with opportunities for
broad educational experiences through cocurricular
activities .

6. To provide opportunity for learning new
social behawviors and social interaction which is non-

academic in nature,

34. To assist students in acquiring and developing
skills in mmaking self-directed, rational decisions.

61. To distribute information concerning Testing
and Evaluation Services to both students and faculty.

72 . To help create an atmosphere of high morale
and loyalty towards the institution. *

35. To upgrade the sports medicine program in
order to immprove care given to all athletes.

59. To create a series of tape and slide presenta-
tions on tenant/landlord laws, rights and responsibilities.

66. To evaluate the Student Services Council each
year and mmake recommendations whenever possible.

To dete rmine what individual pairs of groups of administrators
contributed to the overall differences for the 10 current' goals, the

Scheffe Multiple Comparison procedure was employed (p <.10).

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



75
The Scheffe procedure could verify eight goal statements which the

administrators were in disagreement. These goal statements were
6, 34, 35, 42, 47, 48, 66, and 72.

For goal statement numbered 6, 'to provide opportunity for
learning new social behaviors and social interaction which is non-
academic in nature, ' the Chairpersons (Group III) were in disagree-
ment with the President-Vice Presidents (Group I) as to the impor-
tance placed on this goal at the present time. The Chairpersons!'
mean score (2.714) indicated that this goal is of low importance and
the President-Vice Presidents' mean score (3.583) indicated that
this goal is of medium importance at the present time for the Stu-
dent Services Division at Western Michigan University.

For goal statement numbered 34, 'to assist students in
acquiring and developing skills in making self-directed, rational
decisions, ' and goal statement numbered 48, 'to provide students
with opportunities for broad educational experiences through
cocurricular activities, ' the Chairpersons (Group III) were in dis~
agreement with the Student Services Directors (Group IV) for both
goals concerning the importance placed on these goals at the present
time. The Chairpersons' mean scores indicated that these goals are
of low importance and the Student Services Directors' mean scores
indicated that these goals are of medium importance for the Student

Services Division at Western Michigan University.
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For goal statement numbered 35, 'to upgrade the sports

medicine program in order to improve care given to all athletes, "
the Chairpersons (Group III) were in disagreement with the Academic
Deans (Group II) as to the importance placed on this goal at the pres-
ent time. The Chairpersons' mean score (2.214) indicated that this
goal is of low importance and the Academic Deans' mean score
(3.571) indicated that this goal is of medium importance at the pres-
ent time for the Student Services Division at Western Michigan
University.

For goal statement numbered 42, 'to provide individual con-
sultation, crises-intervention and therapy services, " and goal
statement numbered 47, 'to ensure a mentally healthy community of
spontaneous, creative, diverse individuals who respect one another
in a tenor of good will, ' disagreement occurred when the President-
Vice Presidents (Group I) were compared to the Academic Deans
(Group II). The President-Vice Presidents' mean scores indicated
that these goals are of low importance and the Academic Deans'
mean scores indicated that these goals are of high importance at the
present time for the Student Services Division at Western Michigan
University.

For goal statement numbered 66, 'to evaluate the Student
Services Council each year and make recommendations whenever

possible, " disagreement occurred when the Student Services
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Directors (Group IV) were compared to the Academic Deans (Group
II) as to the importance placed on this goal. The Student Services
Directors perceived this goal as being of low importance (2.000)
and the Academic Deans perceived this goal as being of medium
importance (3.27) at the present time for the Student Services
Division at Western Michigan University. Also, disagreement
occurred when the Chairpersons (Group III) were compared to the
Academic Deans {Group II) as to the importance placed on this goal.
The Chairpersons agreed with the Student Services Directors regard-
ing the importance placed on this goal at the present time; that is,
this goal is of low importance. However, the Academic Deans
stance did not change as to the importance placed on this goal at the
present time.

For goal statement numbered 72, '"to help create an atmos-
phere of high morale and loyalty towards the institution, ' disagree-
ment occurred when the Chairpersons (Group III), the President-
Vice Presidents (Group I) and the Student Services Directors
(Group IV) were compared to the Academic Deans (Group II) as to
the importance placed on this goal. The Chairpersons, President-
Vice Presidents and Student Services Directors tended to perceive
this goal as being of low importance for the Student Services Divi-
sion and the Academic Deans tended to perceive this goal as being of

medium importance at the present time for the Student Services
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Division at Western Michigan University.

Adjunct descriptive analysis for research guestion one.
Following is a summary of the 10 highest and 10 lowest "current"
goal statements:

Presented in Appendix D are the actual mean scores of the
administrative groups for the '‘current' goal statements.

The means for each 'current' goal statement were used to
establish rankings of the 10 highest and 10 least important "current"
goal statements according to the perceptions of the five administra-
tive groups. These rankings have been summarized in this section.

Presented in Table 6 is a summary of the 10 highest ranked
Y'current' goals among each administrative group and the total
administrative groups combined.

The first 10 "current' goal statements listed in Table 6 were
the goals perceived as being of high importance among the total
administrative groups combined. The goal statements following the
first 10 goal statements were goals each administrative group per-
ceived as being of high importance. In any case, each administra-
tive group perceived 10 goal statements as being of high importance

for the Student Services Division at Western Michigan University.
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Table 6

Ten Highest Ranked '"Current' Goals
by Administrative Groups

Administrative Groups

Ten Highest ""Current' ——————————  Total
Goal Statements I hid juss 1A' V  Group
11, To assist in orienting X X X X X X

new students to the campus in
order to make them feel a vital
part of the University.

38. To promote the devel- - X X - X X
opment of a climate conducive to
the intellectual, personal, psy-
chological, social, and physical
growth of the student,

51. To provide the best X X - X X X
possible health care to students
at the lowest possible cost.

1. To integrate Student X X X - X X
Services Programs and activities
with the expressed educational
goals of the University.

22, To strengthen the new X X X - X X
student orientation programs so
that they will be a meaningful expe-
rience for new students,

46. To promote profes- - X X - - X
sional growth and development of
all members of the Student
Services staff,

42, To provide individual - X - - X X

consultation, crises-intervention
and therapy services.
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Ten Highest "Current"
Goal Statements I o uis

v

Total
V  Group

39. To provide those serv- - - -
ices which will assist in the self-
development of each student and
promote the understanding of his
own purposes for being in college.

26. To provide information, - - X
counseling, and skill development
to women in the University and in
the community.

58. To develop a job - - X
search program for students.

3. To assist students in X - X
career and vocational planning
through the utilization of evalua-
tion instruments.

7. To provide opportu- X - -
nities for students to gain mature
insights into their own self-
identity and self-realization.

6. To provide opportu- X - -
nity for learning new social
behaviors and social interaction
which is nonacademic in nature.

8. To develop a total X - -

communication system whereby

all students enrolled at the Uni-

versity and living off-campus will

systematically be informed of all

news, schedules, events, activi-

ties, and announcements that are

necessary to fulfill their educa-

tional objectives.

X

- X
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Administrative Groups

Ten Highest "Current' Total
Goal Statements 1 o jass v V  Group
2, To promote inter- X - - - - -

personal interaction of people
from diverse backgrounds and
with diverse attitudes.

37. To develop involve- X - - - X -
ment and participation of students
in planning of programs and
activities.

47. To ensure a mentally - X - - - -
healthy community of spontaneous,
creative, diverse individuals who
respect one another in a tenor of
good will,

30. To insist on decision- - X - - - -
making powers in areas that
rightfully belong in the Student
Services Division.

72. To help create an - X - - - -
atmosphere of high morale and
loyalty towards the institution.

5. To insure optimum - - X - - -
opportunities for the student to
examine, fulfill, or change his
educational and career objectives.

19, To provide through - - X - - -
student government and other activ-
ities an opportunity to practice
democratic living with both its
rights and responsibilities and to
learn to work effectively with others.

44, To provide opportunity - - - X - -

for cultural and esthetic exposure
and expression.
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Administrative Groups

Ten Highest ""Current" Total
Goal Statements I I jis v V  Group
48, To provide students - - - X - -

with opportunities for broad edu-
cational experiences through co-
curricular activities.

76. To develop an effi- - - - X - -
cient Career Information Library
System.,

34, To assist students in - - - X - -

acquiring and developing skills in
making self-directed, rational
decisions,

36. To maintain a complete - - - - X -
rental program that will be avail-
able for landlords who wish to rent
to students, faculty, or staff.

32. To actively encourage - - - - X -
communication and cooperation
between the Student Services
Division and other units and
divisions of Western Michigan
University.

69. To help specific stu- - - - - X -
dents and faculty solve specific
problems.

Note. The X's signify those goals that each individual group
rated high.
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Total administrative groups combined. Based upon the mean

responses for all administrative groups, the following were per-
ceived to be the 10 highest ranked ''current' goal statements listed
in ranked order:

1. To assist in orienting new students to the
campus in order to make them feel a vital part of the
University. (11)

2. To promote the development of a climate
conducive to the intellectual, personal, psychological,
social, and physical growth of the students. (38)

3. To provide the best possible health care to
students at the lowest possible cost. (51)

4, To integrate Student Services programs and
activities with the expressed educational goals of the
University. (1)

5. To strengthen the new student orientation
programs so that there will be a2 meaningful experience
for new students. (22)

6. To promote professional growth and develop-
ment of all members of the Student Services Staff. (46)

7. To provide individual consultation, crises-
intervention and therapy services. (42)

8. To provide those services which will assist
in the self-development of each student and promote the
understanding of his or her own purposes for being in
college. (39)

9. To provide information, counseling, and skill
development to women in the University and in the com-

munity, (26)

10. To develop a job search program for stu-
dents. (58)
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Group I--President-Vice Presidents, Based upon the re-

sponses of the President-Vice Presidents (Group I), the following
were the 10 highest ranked 'current' goal statements listed in
ranked order:

1. To assist in orienting new students to the
campus in order to make them feel a vital part of the
University. (11)

2. To provide the best possible health care to
students at the lowest possible cost. (51)

3. To integrate Student Services programs and
activities with the expressed educational goals of the
University. (1)

4. To strengthen the new student orientation
program so that there will be a meaningful experience
for new students. (22)

5, To assist students in career and vocational
planning through the utilization of evaluation instru-
ments. (3)

6. To provide opportunities for students to gain
mature insights into their own self-identity and self-
realization. (7)

7. To provide opportunity for learning new
social behavior and social interaction which is non-
academic in nature, (6)

8. To develop a communication system whereby
all students enrolled at the University and living off-
campus will systematically be informed of all news,
schedules, events, activities, and announcements that
are necessary to fulfill their educational objectives, (8)

9. To promote interpersonal interaction of

people from diverse backgrounds and with diverse
attitudes. (2)
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10. To develop involvement and participation of
students in planning of programs and activities. (37)

Group II--Academic Deans. Based upon the responses of the
Academic Deans (Group II), the following were the 10 highest ranked
"'current' goal statements listed in ranked order:

1. To assist in orienting new students to the
campus in order to make them feel a vital part of the
University, (11)

2. To promote the development of a climate
conducive to the intellectual, personal, psychological,
social, and physical growth of the student. (38)

3. To provide the best possible health care to
students at the lowest possible cost. (51)

4, To integrate Student Services programs and
activities with the expressed educational goals of the
University. (1)

5. To strengthen the new student orientation
program so that there will be 2 meaningful experience
for new students, (22)

6. To promote professional growth and develop-
ment of all members of the Student Services Staff. (46)

7. To provide individual consultation, crises-
intervention and therapy services. (42)

8. To ensure a mentally healthy community of
spontaneous, creative, diverse individuals who respect
one another in a tenor of good will. (47)

9. To insist on decision-making powers in areas
that rightfully belong in the Student Services Division,
(30)

10. To help create an atmosphere of high morale
and loyalty towards the institution. (72)
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Group III--Chairpersons and Heads of Departments. Based
upon the responses of the Chairpersons and Heads of Departments
(Group III), the following were the 10 highest ranked ''current' goal
statements listed in ranked order:

1, To assist in orienting new students to the
campus in order to make them feel a vital part of the
University. (11)

2. To promote the development of a climate
conducive to the intellectual, personal, psychological,
social, and physical growth of the student. (38)

3. To integrate Student Services programs and
activities with the expressed educational goals of the
University, (1)

4, To strengthen the new student orientation
programs so that there will be a meaningful experience
for new students. (22)

5. To promote professional growth and develop-
ment of all members of the Student Services staff. (46)

6. To provide information, counseling, and
skill development to women in the University and in the
community. (26)

7. To develop a job search program for stu-
dents. (58)

8. To assist students in career and vocational
planning through the utilization of evaluation instru-
ments. (3)

9. To insure optimum opportunities for the stu-
dent to examine, fulfill, or change his educational and
career objectives. (5)

10, To provide through student government and

other activities an opportunity to practice democratic
living with both its rights and responsibilities and to
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learn to work effectively with others. (19)

Group IV--Unit Directors of Student Services. Based upon the

mean responses for the Unit Directors of Student Services {(Group
IV), the following were perceived to be the 10 highest ranked
"current' goal statements listed in ranked order:

1. To assist in orienting new students to the
campus in order to make them feel a vital part of the
University, (11)

2, To provide the best possible health care to
students at the lowest possible cost., (51)

3, To provide those services which will assist
in the self-development of each student and promote the
understanding of his own purposes for being in college.
(39)

4. To develop a job search program for stu-
dents. (58)

5. To assist students in career and vocational
planning through the utilization of evaluation instru-
ments. (3)

6. To provide opportunities for students to gain
mature insights into their own self-identity and self-
realization, (7)

7. To provide opportunity for cultural and
esthetic exposure and expression. (44)

8. To provide students with opportunities for
broad educational experiences through cocurricular

activities. (48)

9. To develop an efficient Career Information
Library System. (76)

10. To assist students in acquiring and developing
skills in making self-directed, rational decisions. (34)
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Group V--Unit Directors of Academic Services. Based upon

the mean responses for the Unit Directors of Academic Services
(Group V), the following were perceived to be the 10 highest ranked
"'current' goal statements listed in ranked order:

1. To assist in orienting new students to the
campus in order to make them feel a vital part of the
University. (11)

2, To promote the development of a climate
conducive to the intellectual, personal, psychological,
social, and physical growth of the student. (38)

3. To provide the best possible health care to
students at the lowest possible cost. (51)

4. To integrate Student Services programs and
activities with the expressed educational goals of the
University, (1)

5. To strengthen the new student orientation
programs so that there will be a meaningful experience
for new students. (22)

6. To provide individual consultation, crises-
intervention and therapy services. (42)

7. To develop involvement and participation of
students in planning of programs and activities. (37)

8. To maintain a complete rental program that
will be available for landlords who wish to rent to stu-
dents, faculty, or staff. (36)

9. To actively encourage communication and
cooperation between the Student Services Division and
other units and divisions of Western Michigan Univer-
sity. (32)

10. To help specific students and faculty solve
specific problems. (69)
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Presented in Table 7 is a summary of the 10 lowest ranked
""'current'' goals among each administrative group and the total
administrative groups combined.

The first 10 ''current' goal statements listed in Table 7 were
the goals perceived as being of low importance among the total
administrative groups combined. The goal statements following
the first 10 goal statements were goals each administrative group
perceived as being of low importance. In any case each adminis-
trative group perceived 10 goal statements as being of low impor-
tance for the Student Services Division at Western Michigan Uni-

versity at the present time.
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Table 7

Ten Lowest Ranked "Current' Goals
by Administrative Groups

Administrative Groups

Ten Lowest "Current" Total
Goal Statements I I m v V  Group
18, To establish a Com- X X - X - X

munity Clergy Council on campus.

14. To work with commu- - X - X - X
nity agencies and professional
groups to provide student input
to community and professional
needs.

63. To develop in each - - - X X X
residence hall tutorial programs
to enhance the academic mission
of the University,

71. To encourage staff - X X - X X
contributions to the body of
knowledge about the Student
Services profession,

60. To provide a health X - - - X X
education program for all students.

33. To facilitate the plans - X X - - X
of students, faculty and staff to
gain overseas study, travel and/
or work experiences.

23. To make available - - X X - X
test files for both students and
faculty.

27. To develop re-entry/ X X X X - X

transition training which will
facilitate the return of foreign
students, especially those who
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Administrative Groups
Ten Lowest "Current' ————————————— Total
Goal Statements I o juis v V  Group

have been in the U, S. for two
years or more, to their home
societies.

40. To develop a regional X X X X X X
Parents' Association organiza-
tion to share similar concerns
with other colleges and univer-

sities.

28, To establish a reli- X X X X X X
gious activities night for all
students.

30. To insist on decision- X - - - - -

making powers in areas that
rightfully belong in the Student
Services Division.

57. To develop a system X - - - - -
of appointing student members
to University councils and
committees.

41, To foster, through the X - - - - -
use of appropriate student person-
nel procedures and techniques, a
sense of self-confidence and self-
direction in the individual foreign
student.

13, To reevaluate our X - - X - -
Foreign Student Health and Acci-
dent Insurance program to
establish the most efficient
program possible.

29. To integrate the stu- X - X - X -

dents' academic and social inter-
ests and contribute to the
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Administrative Groups
Ten Lowest ""Current' Total
Goal Statements I I jass v V Group

learning-living processes by co-
ordinating and organizing stu-
dents projects.

74. To provide the oppor- - X - - - -
tunity to examine and experience
moral and spiritual concepts.

65. To provide the oppor- - X - - - -
tunity for faculty-student contacts
outside the classroom as a means
of encouraging respect for learn-
ing and an understanding of the
approach to life's problems.

9. To develop resources - X - - - -
for influencing the health behav-
ior of students, both as individuals
and as active participants in the
community.

54, To determine students' - - X - - -
intellectual, psychological, ethical,
physical, emotional and social
needs and attitudes; to system-
atically inform the University and
the general community of these
and to develop programs appro-
priate to the division in response.

59. To create a series of - - X - X -
tape and slide presentations on
tenant/landlord laws, rights and
responsibilities.

35, To upgrade the sports - - X - - -

medicine program in order to
improve care given to all athletes.
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Administrative Groups

Ten Lowest "Current" ——————s———amemw  Total
Goal Statements 1 II m v V Group
17. To promote a more - - - X - -

participatory role for Residence
Directors in Student Services.

66, To evaluate the Stu- - - - X X -
dent Services Council each year
and make recommendations
whenever possible.

8. To develop a total - - - - X -

communication system whereby

all students enrolled at the Uni-

versity and living off-campus

will systematically be informed

of all news, schedules, events,

activities, and announcements

that are necessary to fulfill

their educational objectives.

62, To collect, analyze - - - - b'e -
and disseminate employment
data about graduates.

Note. The X's signify those goals that each individual group
rated low.
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All administrative groups. Based upon the mean responses

for all administrative groups, the following were perceived to be
the 10 lowest ranked ''current'' goal statements listed in ranked
order:

1. To establish a Community Clergy on cam-
pus. (18)

2, To work with community agencies and profes-
sional groups to provide student input to community and
professional needs, (14)

3. To develop in each residence hall tutorial
programs to enhance the academic mission of the Uni-
versity. (63)

4., To encourage staff contributions to the body
of knowledge about the Student Services profession. (71)

5. To provide a health education program for all
students. (60)

6. To facilitate the plans of students, faculty and
staff to gain overseas study, travel and/or work experi-
ences. (33)

7. To make available test files for both students
and faculty. (23)

8. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies. (27)

9. To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities. (40)

10. To establish a religious activities night for
all students, (28)
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Group I--President-Vice Presidents, Based upon the re-

sponses of the President-Vice Presidents (Group I), the following
were the 10 lowest ranked 'current" goal statements listed in
ranked order:

1. To establish a Community Clergy Council on
campus. (18)

2. To provide a health education program for
all students, (60)

3. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies. (27)

4. To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities. (40)

5. To establish a religious activities night for
all students. (28)

6. To insist on decision-making powers in
areas that rightfully belong in the Student Services
Division. (30)

7. To develop a system of appointing student
members to University councils and committees. (57)

8. To foster, through the use of appropriate
student personnel procedures and techniques, a sense
of self-confidence and self- direction in the individual
foreign student. (41)

9. To reevaluate our Foreign Student Health
and Accident Insurance program to establish the most
efficient program possible. (13)

10. To integrate the students' academic and

social interests and contribute to the learning-living proc-
esses by coordinating and organizing students projects. (29)
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Group II--Academic Deans. Based upon the responses of the
Academic Deans (Group II), the following were the 10 lowest ranked
"current'' goal statements listed in ranked order:

1, To establish a Community Clergy Council on
campus. (18)

2. To work with community agencies and profes-
sional groups to provide student input to community and
professional needs. (14)

3. To encourage staff contributions to the body
of knowledge about the Student Services profession. (71)

4. To facilitate the plans of students, faculty
and staff to gain overseas study, travel and/or work
experiences. (33)

5. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies. (27)

6. To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities. (40)

7. To establish a religious activities night for
all students. (28)

8. To provide the opportunity to examine and
experience moral and spiritual concepts. (74)

9. To provide the opportunity for faculty-
student contacts outside the classroom as a means of
encouraging respect for learning and an understanding
of the approach to life's problems. (65)

10. To develop resources for influencing the

health behavior of students, both as individuals and
as active participants in the community. (9)
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Group HI--Chairpersons and Heads of Departments. Based

upon the responses of the Chairpersons and Heads of Departments
(Group III), the following were the 10 lowest ranked ''current'
goal statements listed in ranked order:

1. To encourage staff contributions to the body
of knowledge about the Student Services profession. (71)

2, To facilitate the plans of students, faculty
and staff to gain overseas study, travel and/or work
experiences, (33)

3. To make available test files for both students
and faculty. (23)

4. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies. (27)

5. To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities. (40)

6. To establish a religious activities night for
all students. (28)

7. To integrate the students' academic and so-
cial interests and contribute to the learning-living proc-
esses by coordinating and organizing students projects.

29)

8. To determine students' intellectual, psycho-
logical, ethical, physical, emotional and social needs
and attitudes; to systematically inform the University
and the general community of these and to develop pro-
grams appropriate to the division in response. (54)

9. To create a series of tape and slide presenta-

tions on tenant/landlord laws, rights and responsibilities.
(59)
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10. To upgrade the sports medicine program in
order to improve care given to all athletes. (35)

Group IV--Unit Directors of Student Services. Based upon the

mean responses for the Unit Directors of Student Services (Group
IV), the following were perceived to be the 10 lowest ranked
“'current' goal statements listed in ranked order:

1, To establish a Community Clergy Council on
campus. (18)

2., To work with community agencies and profes-
sional groups to provide student input to community and
professional needs. (14)

3, To develop in each residence hall tutorial
programs to enhance the academic mission of the Uni-
versity, (63)

4. To make available test files for both students
and faculty. (23)

5. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies. (27)

6. To develop a regional Parents' Association
organization to share similar concerns with other

colleges and universities. (40)

7. To establish a religious activities night for
all students. (28)

8. To reevaluate our Foreign Student Health and
Accident Insurance program to establish the most effi-

cient program possible. (13)

9. To promote a more participatory role for
Residence Directors in Student Services. (17)

10. To evaluate the Student Services Council each
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year and make recommendations whenever possible. (66)

Group V--Unit Directors of Academic Services. Based upon

the mean responses for the Unit Directors of Academic Services
(Group V), the following were perceived to be the 10 lowest ranked
"'current' goal statements listed in ranked order:

1. To develop in each residence hall tutorial
programs to enhance the academic mission of the Uni-
versity. (63)

2. To encourage staff contributions to the body
of knowledge about the Student Services profession. (71)

3, To provide a health education program for all
students. (60)

4, To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities, (40)

5. To establish a religious activities night for
all students, (28)

6. To integrate the students' academic and so-
cial interests and contribute to the learning-living proc-
esses by coordinating and organizing students projects.
29)

7. To create a series of tape and slide presen-
tations on tenant/landlord laws, rights and responsibil-
ities. (59)

8, To evaluate the Student Services Council each
year and make recommendations whenever possible. (66)

9. To develop a total communication system
whereby all students enrolled at the University and
living off-campus will systematically be informed of
all news, schedules, events, activities, and announce-
ments that are necessary to fulfill their educational
objectives. (8)
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10, To collect, analyze and disseminate employ-~
ment data about graduates. (62)

All administrative groups agreed that goal statement num-
bered 11, '"to assist in orienting new students to the campus in
order to make them feel a vital part of the University, " was of high
importance at the present time. Four of five administrative groups
were in agreement that the following three goals were of high impor-
tance at the present time: (51) "to provide the best possible health
care to students at the lowest possible cost, "' (1) "to integrate Stu-
dent Services Programs and activities with the expressed educa-
tional goals of the University, "' and (22) "to strengthen the new
student orientation programs so that they will be a meaningful

experience for new students,

At least three out of the five groups
agreed that the following goal statements were of high importance
at the present time for Student Services: (38) "the development of
a climate conducive to intellectual, personal, psychological, social,
and physical growth of the students;'" and goal statement numbered
3, '"to assist students in career and vocational planning through the
utilization of evaluation instruments."

Among the lowest ranked "current' goals, all administrative
groups agreed that two of these goals were found to be of low impor-

tance to the Student Services Division at the present time. These

were: (28) "to establish a religious activities night for all students, "

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



101

and (40) "to develop a regional Parents' Association organization."

Research question number two

The second research question was stated as follows:

Are the "future' goals (should be) of equal impor-
tance among the administrators?

As with the first research question, ANOVA was the statistic
used to test this research question.

Research question number two was analyzed to ascertain
whether the mean scores of each goal statement differed by admin-
istrative groups. Since there were 76 goal statements, that number
of ANOVA's were investigated,

Presented in Table 8 are 76 independent testings of research
question two. The asterisk denotes the goal statements that were

statistically significant (p <. 05).
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Table 8

Analysis of Variances for the "Future"
Goal Statements

ANOVA Data
ar
Goal Sums of Squares a F P
Statement ~ Among Within 4 and Statistic Level
1 1.800 43,070 87 0.909 0.463
2 0.750 61,821 86 0.261 0.902
3 0.451 45.377 88 0.218 0.928
4 1,051 33,228 88 0.696 0.597
5 1.890 50.691 88 0.820 0.516
6 2.050 67.905 85 0.642 0.634
7 4.590 68.965 85 1.414 0.236
8 3.711 66,245 87 1.219 0.309
9 1.994 59.823 82 0.683 0.606
10 6.729 56.567 86 2.558 0.044"
11 0.620 37.951 86 0.351 0.842
12 9.633 74.956 80 2,570 0.044%
13 4.072 55.788 66 1,204 0.317
14 2,350 78.365 83 0.622 0.648
15 2.895 98.799 80 0.586 0.674
16 2,097 59,642 87 0.765 0.551
17 5.701 56.886 70 1,754 0.148
18 2,052 70.503 78 0.567 0.687
19 1.672 50.215 84 0.699 0.595
20 1.884 74.992 84 0.528 0.716
21 2.865 92.408 83 0.643 0.633
22 2,731 44.873 86 1.309 0.273
23 24.078 85.909 67 4,695 0.002*
24 3.271 54,685 86 1.286 0.282
25 2.598 48.118 83 1,120 0.353
26 1.902 75.501 82 0.516 0.724
27 5.292 113.799 83 0.965 0.431
28 6.711 80. 849 79 1.639 0.173
29 6.413 85.401 81 1,521 0.204
30 17.415 82,363 67 3.542 0.011%
31 6.848 104.212 78 1,281 0.285
32 4,480 60.445 88 1.631 0.174
33 1.989 94.484 88 0.463 0.763
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ANOVA Data
Sums of Squares daf F p
Goal ———— — - -
Statement  Among Within 4 and Statistic Level
34 10,177 85,112 85 2.541 0.046%
35 12,147  105.010 71 2.053 0.096
36 4.009 81,807 82 1.005 0.410
37 1.990 51,389 82 0.794 0.532
38 3.069 52,374 83 1.216 0.310
39 4.959 68,617 80 1.446 0.227
40 4.629 87.895 81 1.066 0.379
41 7.221 92,532 84 1.639 0.172
42 6.437 77.552 83 1,722 0.153
43 6.731 77.915 88 1.900 0.117
44 1.658 88,342 83 0.389 0.816
45 6.146 67.674 84 1.907 0.117
46 1.214 72,076 85 0.358 0.838
47 5.260 81,424 71 1.147 0.342
48 2.303 63.209 77 0.701 0.593
49 6.785 67.215 83 2.095 0.089
50 5.704 96.819 81 1.193 0.320
51 1.918 59,835 84 0.673 0.612
52 1.946 73.985 82 0.539 0.707
53 6.982 58,771 84 2,495 0.049%
54 16.355 108,233 80 3.022 0.022%
55 0.599 98,918 82 0.124 0.973
56 1.182 79.439 82 0.305 0.874
57 0.639 50. 634 83 0.262 0.902
58 1,946 43.309 81 0.910 0.462
59 4,282 66.421 79 1.273 0.288
60 9.441 74,119 79 2.516 0.048%
61 2.655 43,334 83 1,271 0.288
62 9.050 70.404 83 2.667 0.038%
63 2.104 90.907 84 0.486 0.746
64 2.253 53.701 82 0,860 0.492
65 5.601 78.510 86 1,534 0.200
66 2,184 72,626 79 0.594 0.668
67 1.181 52,010 84 0.477 0.753
68 2.163 43,826 83 1.024 0.400
69 2.702 66,322 77 0.784 0.539
70 5.723 85.689 80 1.336 0.264
71 3.808 57.686 74 1.221 0.309
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ANOVA Data

Goal Sums of Squares _di -F_‘ P
Statement  Among Within 4 and Statistic Level

72 4,644 71.178 85 1.386 0.246

73 0.245 64,060 77 0.074 0.990

74 3,285 84.295 76 0.740 0.567

75 7.980 82.385 83 2.010 0.101

76 2.630 59.470 85 0.940 0.445

*Statistically Significant (p <. 05)
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The perceptions by the administrative groups were found to
differ in nine out of the 76 goal statements. These nine goal
statements were slightly above the expected pure chance number of
four, given the alpha level and the number of testings; i.e., .05
multiplied by 76. These nine goal statements listed in ranked order
were:

10. To assist students in recognizing and assum-
ing personal responsibility for meeting their individual

needs.

34, To assist students in acquiring and develop-
ing skills in making self-directed, rational decisions.

53, To acquaint the student with and encourage
time to use student personnel services and other
resources available to him.

62. To collect, analyze and disseminate employ-
ment data about graduates.

12, To provide a health maintenance fee to
improve the quality and guarantee continued high quan-
tity medical care to students.

54, To determine students' intellectual, psycho-
logical, ethical, physical, emotional and social needs
and attitudes; to systematically inform the University
and the general community of these and to develop pro-
grams appropriate to the division in response,

30. To insist on decision-making powers in areas
that rightfully belong in the Student Services Division.

60. To provide a health education program for all
students.

23, To make available test files for both students
and faculty.
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To determine what individual pairs of groups of administra-
tors contributed to the overall differences for the nine "future'
goals, the Scheffe Multiple Comparison procedure was employed
LE(- 10). The Scheffe procedure could verify nine goal statements
which the administrators were in disagreement. These goal state-
ments were 10, 34, 53, 62, 12, 54, 30, 60, and 23,

For goal statement numbered 10, '"to assist students in
recognizing and assuming personal responsibility for meeting their
individual needs;" for goal statement numbered 30, '"to insist on
decision-making powers in areas that rightfully belong in the Stu-
dent Services Division;'" and for goal statement numbered 54, 'to
determine students' intellectual, psychological, ethical, physical,
emotional and social needs and attitudes and to systematically
inform the University and the general community of these and to
develop programs appropriate to the division in response, ' disa-
greement occurred when the Chairpersons (Group III) were com-~
pared to the Student Services Directors (Group IV). The Chair-
persons' mean scores for each of the three goal staternents indi-
cated that these goals should be of medium importance in the
"future'' and the Student Services Directors' mean scores for the
three goal statements indicated that these goals should be of high
to extremely high importance in the "future" for the Student Serv-

ices Division at Western Michigan University,
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For goal statement numbered 23, "to make available test
files for both students and faculty, ' disagreement occurred when
the Chairpersons (Group III) were compared to the President-Vice
Presidents (Group I), Student Services Directors (Group IV) and the
Academic Services Directors (Group V). The Chairpersons tended
to perceive this goal as being of no importance in the "future'' for
the Student Services Division and the President~Vice Presidents,
Student Services Directors and Academic Services Directors tended
to perceive this goal as being of medium importance in the "future"
for the Student Services Division at Western Michigan University,

For goal statement numbered 34, "to assist students in
acquiring and developing skills in making self-directed, rational
decisions, "' and goal statement numbered 53, '"to acquaint the stu-
dent with and encourage time to use student personnel services and
other resources available to him, ' disagreement occurred when the
President-Vice Presidents (Group I) were compared to the Student
Services Directors (Group IV). The President-Vice Presidents’
mean scores indicated that these goals should be of medium impor-
tance in the 'future' and the Student Services Directors' mean
scores indicated that these goals should be of high to extremely
high importance in the 'future'' for the Student Services Division at
Western Michigan University,

For goal statement numbered 62, 'to collect, analyze and
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disseminate employment data about graduates, !' disagreement
occurred when the President-Vice Presidents (Group I) were com-
pared to the Academic Deans (Group II). The President-Vice Pres-
idents' mean score (3.091) indicates that this goal should be of
medium importance for the "future' and the Academic Deans' mean
score (4.222) indicates that this goal should be of high importance
for the "future. !

The analysis of the second research question leads to the con-
clusion that there were nine possible differences in the perceptions
of the five administrative groups at Western Michigan University as
to the level of importance they placed on the 'future' goals for the
Student Services Division, The Scheffe procedure verified seven of
these potential differences.

Adjunct descriptive analysis for research guestion two. Fol-

lowing is a summary of the 10 highest and 10 lowest ''future goal
statements:

Presented in Appendix D are the actual mean scores of the
administrative groups for the "future'' goal statements,

The means for each "future' goal statement were used to
establish rankings of the 10 highest and the 10 least important
"future'' goal statements according to the perceptions of the five
administrative groups.

Presented in Table 9 is a summary of the 10 highest ranked
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"future' goals among each administrative group and the total admin-
istrative groups combined.

The first 10 "future' goal statements listed in Table 9 were
the goals perceived as being of high importance among the total
administrative groups combined. The goal statements following
the first 10 goal statements were goals each administrative group
perceived as being of high importance. In any case each adminis-
trative group perceived 10 goal statements as being of high impor-
tance for the Student Services Division at Western Michigan Uni-

versity.
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Table 9

Ten Highest Ranked "Future'' Goals
by Administrative Groups

Administrative Groups

Ten Highest "Future" —_—  Total
Goal Statements I I ing v V Group
1. To integrate Student X X X X X X

Services Programs and activities
with the expressed educational
goals of the University.

4., To assist in providing X X X X X X
a campus climate in student resi-
dences and campus affairs which
is conducive to academic achieve-
ment while providing maximum
intellectual stimulation.

38. To promote the devel- X X X X X X
opment of a climate conducive to
the intellectual, personal, psy-
chological, social, and physical
growth of the student.

11, To assist in orienting X X X - X X
new students to the campus in
order to make them feel a vital
part of the University.

22, To strengthen the new X X X - X X
student orientation programs so
that they will be a meaningful
experience for new students.

46, To promote profes- X X - - - X
sional growth and development
of all members of the Student
Services staff,
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Administrative Groups

Ten Highest "Future' Total
Goal Statements I I m v V Group
51, To provide the best - X X - - X

possible health care to students
at the lowest possible cost.

5. To insure optimurmn - - X - X X
opportunities for the student to
examine, fulfill, or change his
educational and career objectives.

64, To actively encourage X X - - X -
communication and cooperation
between the Student Services
Division and other units and
divisions of the University,

58. To develop 2 job - - X - - X
search program for students.

10. To assist students in - - - X X X
recognizing and assuming per-
sonal responsibility for meeting
their individual needs.

3. To assist students in X X - - - -
career and vocational planning
through the utilization of evalua-
tion instruments.

17. To promote a more X - - - - -
participatory role for Residence
Directors in Student Services.

8. To develop a total X - - - - -

communication system whereby

all students enrolled at the Uni~

versity and living off-campus will

systematically be informed of all

news, schedules, events, activ-

ities, and announcements that are

necessary to fulfill their educa~

tional objectives.
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Ten Highest ""Future" -—_———e———  Total
Goal Statements I I oI v V Group
62, To collect, analyze and - X - - - -

disseminate employment data
about graduates.

42, To provide individual - - X - -
consultation, crises-intervention
and therapy services.

45, To help each student - - X X -
develop a sense of individual re-
sponsibility and self-discipline.

34, To assist students in - - - X -
acquiring and developing skills
in making self-directed, rational
decisions.

39, To provide those serv- - - - X X
ices which will assist in the self-
development of each student and
promote the understanding of his
own purposes for being in college.

30. To insist on decision- - - - X -
making powers in areas that
rightfully belong in the Student
Services Division.

54, To determine students' - - - X -
intellectual, psychological, ethical,
physical, emotional and social
needs and attitudes; to system-
atically inform the University and
the general community of these
and to develop programs appro-
priate to the division in response.

47, To ensure a mentally - - - X -
healthy community of spontaneous,
creative, diverse individuals who
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Administrative Groups

Ten Highest ""Future' Total
Goal Statements I i st v V Group

respect one another in a tenor
of good will.

72. To help create an - - - - X -
atmosphere of high morale and
loyalty towards the institution.

Note. The X's signify those goals that each individual group
rated high.
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Total administrative groups combined. Based upon the

responses of all the administrative groups, the following goal
statements were perceived to be of high importance in the "future"
listed in ranked order:

1. To integrate Student Services programs and
activities with the expressed educational goals of the
University. (1)

2, To assist in providing a campus climate in
student residences and campus affairs which is conducive
to academic achievement while providing maximum
intellectual stimulation. (4)

3, To promote the development of a climate con-
ducive to the intellectual, personal, psychological,
social, and physical growth of the student. (38)

4, To assist in orienting new students to the
campus in order to make them feel a vital part of the
University, (11)

5. To strengthen the new student orientation pro-
grams so that they will be a meaningful experience for
- new students. (22)

6. To promote professional growth and develop-
ment of all members of the Student Services staff. (46)

7. To provide the best possible health care to
students at the lowest possible cost, (51)

8. To insure optimum opportunities for the stu-
dent to examine, fulfill, or change his educational and
career objectives. (5)

9. To develop a job search program for stu-
dents. (58)

10. To assist students in recognizing and assum-

ing personal responsibility for meeting their individual
needs. (10)
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Group I--President-Vice Presidents. Based upon the

responses of the President-Vice Presidents (Group I), the following
were the 10 highest ranked "future' goal statements listed in ranked
order:

1. To integrate Student Services programs and
activities with the expressed educational goals of the
University, (1)

2. To assist in providing a campus climate in
student residences and campus affairs which is condu-
cive to academic achievement while providing maximum
intellectual stimulation. (4)

3. To promote the development of a climate
conducive to the intellectual, personal, psychological,
social, and physical growth of the student. (38)

4. To assist in orienting new students to the
campus in order to make them feel a vital part of the
University, (11)

5. To strengthen the new student orientation
programs so that there will be 2 meaningful experience
for new students. (22)

6. To promote professional growth and develop-
ment of all members of the Student Services staff, (46)

7. To actively encourage communication and
cooperation between the Student Services Division and
other units and divisions of Western Michigan Univer-
sity. (64)

8. To assist students in career and vocational
planning through the utilization of evaluation instru-

ments. (3)

9. To promote a more participatory role for
Residence Directors in Student Services. (17)

10. To develop a total communication system
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whereby all students enrolled at the University and liv-
ing off-campus will systematically be informed of all
news, schedules, events, activities, and announcements
that are necessary to fulfill their educational objectives.

(8)

Group II--Academic Deans. Based upon the responses of the

Academic Deans (Group II), the following were the 10 highest ranked
"future'' goal statements listed in ranked order:

1. To integrate Student Services programs and
activities with the expressed educational goals of the
University. (1)

2, To assist in providing a campus climate in
student residences and campus affairs which is condu-
cive to academic achievement while providing maximum
intellectual stimulation. (4)

3. To promote the development of a climate con-
ducive to the intellectual, personal, psychological, social,
and physical growth of the student. (38)

4, To assist in orienting new students to the
campus in order to make them feel a vital part of the
University. (11)

5. To strengthen the new student orientation
programs so that there will be a meaningful experience
for new students. (22)

6. To promote professional growth and develop-
ment of all members of the Student Services staff. (46)

7. To provide the best possible health care to
students at the lowest possible cost. (51)

8. To actively encourage communication and
cooperation between the Student Services Division and

other units and divisions of the University. (64)

9. To assist students in career and vocational
planning through the utilization of evaluation
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instruments. (3)

10. To collect, analyze and disseminate employ-
ment data about graduates. (62)

Group III--Chairpersons and Heads of Departments. Based

upon the responses of the Chairpersons and Heads of Departments
(Group III), the following were the 10 highest ranked 'future' goal
statements listed in ranked order:

1. To integrate Student Services programs and
activities with the expressed educational goals of the
University, (1)

2, To assist in providing a campus climate in
student residences and campus affairs which is condu-
cive to academic achievement while providing maximum
intellectual stimulation. (4)

3. To promote the development of a climate
conducive to the intellectual, personal, psychological,
social, and physical growth of the student. (38)

4, To assist in orienting new students to the
campus in order to make them feel a vital part of the
University, (11)

5. To strengthen the new student orientation
programs so that there will be a meaningful experience

for new students. (22)

6. To provide the best possible health care to
students at the lowest possible cost. (51)

7. To insure optimum opportunities for the stu-
dent to examine, fulfill, or change his educational and

career objectives. (5)

8. To develop a job search program for stu-
dents, (58)

9. To provide individual consultation,
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crises-intervention and therapy services. (42)

10, To help each student develop a sense of indi-
vidual responsibility and self-discipline. (45)

Group IV--Unit Directors of Student Services, Based upon the

responses of the Unit Directors of Student Services (Group IV), the
following were the 10 highest ranked '"future'' goal statements listed
in ranked order:

1, To integrate Student Services programs and
activities with the expressed educational goals of the
University. (1)

2, To assist in providing a campus climate in
student residences and campus affairs which is condu-
cive to academic achievement while providing maximum
intellectual stimulation. (4)

3. To promote the development of a climate con-
ducive to the intellectual, personal, psychological,
social, and physical growth of the student. (38)

4, To assist students in recognizing and assum-
ing personal responsibility for meeting their individual
needs. (10)

5. To help each student develop a sense of indi-
vidual responsibility and self-discipline. (45)

6. To assist students in acquiring and develop-
ing skills in making self-directed, rational decisions.
(34)

7. To provide those services which will assist
in the seli-development of each student and promote the
understanding of his own purposes for being in college.

(39)
8. To insist on decision-making powers in areas

that rightfully belong in the Student Services Division.
(30)
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9. To determine students' intellectual, psycho-
logical, ethical, physical, emotional and social needs
and attitudes; to systematically inform the University
and the general community of these and to develop pro-
grams appropriate to the division in response. (54)

10. To ensure a mentally healthy community of
spontaneous, creative, diverse individuals who respect

one another in a tenor of good will. (47)

Group V--Unit Directors of Academic Services. Based upon

the responses of the Unit Directors of Academic Services (Group V),
the following were the 10 highest ranked ''future' goal statements
listed in ranked order:

1. To integrate Student Services programs and
activities with the expressed educational goals of the
University. (1)

2. To assist in providing a campus climate in
student residences and campus affairs which is condu-
cive to academic achievement while providing maximum
intellectual stimulation. (4)

3. To promote the development of a climate con-
ducive to the intellectual, personal, psychological,
social, and physical growth of the student. (38)

4. To assist in orienting new students to the
campus in order to make them feel a vital part of the
University. (11)

5. To strengthen the new student orientation
programs so that there will be a meaningful experience
for new students. (22)

6. To insure optimum opportunities for the stu-
dent to examine, fulfill, or change his educational and

career objectives. (5)

7. To actively encourage communication and
cooperation between the Student Services Division and
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other units and divisions of the University. (64)

8. To assist students in recognizing and assum-
ing personal responsibility for meeting their individual
needs. (10)

9. To provide those services which will assist
in the self-development of each student and promote the
understanding of his own purposes for being in college.
(39)

10. To help create an atmosphere of high morale
and loyalty towards the institution. (72)

Presented in Table 10 is a summary of the 10 lowest ranked
""future' goals among each administrative group and the total admin-
istrative groups combined.

The first 10 "future'’ goal statements listed in Table 10 were
the goals perceived as being of low importance among the total
administrative groups combined. The goal statements following the
first 10 goal statements were goals each administrative group per-
ceived as being of low importance. In any case, each administra-
tive group perceived 10 goal statements as being of low importance
for the Student Services Division at Western Michigan University

in the "future.'
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Table 10

Ten Lowest Ranked "Future" Goals
by Administrative Groups

Administrative Groups

Ten Lowest ""Future" Total
Goal Statements 1 I juid v V Group

36. To maintain a complete X - - X - X
rental program that will be avail-~
able for landlords who wish to
rent to students, faculty, or staff.

29. To integrate the stu- - - X - - X
dents' academic and social inter-
ests and contribute to the learning-
living processes by coordinating
and organizing students projects.

35, To upgrade the sports - - X X - X
medicine program in order to
improve care given to all athletes.

20. To develop a data bank X X X X X X
for students on each off-campus
housing unit showing such charac-
teristics as: distance from cam-
pus, condition of unit, bus route,
parking availability, etc.

59. To create a series of - X X X X X
tape and slide presentations on
tenant/landlord laws, rights and
responsibilities.

27. To develop reentry/ X X X X X X
transition training which will
facilitate the return of foreign
students, especially those who
have been in the U. S. for two
years or more, to their home
societies.
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Administrative Groups
Ten Lowest ""Future' ———————————— Total
Goal Statements I i1 I v V Group

18, To establish a Commu- X X X X X X
nity Clergy Council on campus.

23, To make available - X X - X X
test files for both students and
faculty.

40. To develop a regional X X X X X X
Parents' Association organization
to share similar concerns with
other colleges and universities.

28, To establish a reli- X X X X X X
gious activities night for all stu-
dents.

14, To work with commu- X X - - - -

nity agencies and professional
groups to provide student input
to community and professional
needs.

13, To reevaluate our X - - - X -
Foreign Student Health and Acci-
dent Insurance Program to estab-
lish the most efficient program
possible.

41, To foster, through the X - - - - -
use of appropriate student per-
sonnel procedures and tech-
niques, a sense of self-confidence
and self-direction in the individ-
ual student.

60. To provide a health X - X - - -

education program for all stu-
dents.
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Administrative Groups

Ten Lowest "Future'
Goal Statements I

o

I

v

v

123

Total
Group

31, To develop lines of -
communications with business and
industry for their personnel test-
ing.

33, To facilitate the plans -
of students, faculty and staff to
gain overseas study, travel and/
or work experiences.

17, To promote a more -
participatory role for Residence
Directors in Student Services.

16. To strengthen WMU -
Parents' Association to make
parents feel they are part of the
University.

X

Note. The X's signify those goals that each individual group

rated low.
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Total administrative groups combined. Based upon the

responses of all the administrative groups, the following goal
statements were the 10 lowest ranked 'future'' goal statements
listed in ranked order:

1. To maintain a complete rental program that
will be available for landlords who wish to rent to stu-
dents, faculty, or staff. (36)

2. To integrate the students' academic and social
interests and contribute to the learning-living processes
by coordinating and organizing students projects. (29)

3. To upgrade the sports medicine program in
order to improve care given to all athletes. (35)

4. To develop a data bank for students on each
off-campus housing unit showing such characteristics
as: distance from campus, condition of unit, bus route,
parking availability, etc. (20)

5. To create a series of tape and slide presen-
tations on tenant/landlord laws, rights and responsibil~
ities, (59)

6. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U, S. for two years or more,
to their home societies. (27)

7. To establish a Community Clergy Council on
campus. (18)

8. To make available test files for both students
and faculty, (23)

9. To develop a regional Parents' Association
organization to share similar concerns with other

colleges and universities. (40)

10. To establish a religious activities night for all
students. (28)
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Group I--President-Vice Presidents. Based upon the

responses of the President-Vice Presidents (Group I), the following
were the 10 lowest ranked 'future' goal statements listed in ranked
order:

1. To maintain a complete rental program that
will be available for landlords who wish to rent to stu-
dents, faculty, or staff. (36)

2. To develop a data bank for students on each
off-campus housing unit showing such characteristics
as: distance from campus, condition of unit, bus route,
parking availability, etc. (20)

3. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies. (27)

4. To establish a Community Clergy Council on
campus. (18)

5. To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities. (40)

6. To establish a religious activities night for
all students. (28)

7. To work with community agencies and profes-
sional groups to provide student input to community and
professional needs. (14)

8. To reevaluate our Foreign Student Health and
Accident Insurance program to establish the most effi-
cient program possible. (13)

9. To foster, through the use of appropriate stu-
dent personnel procedures and techniques, a sense of
self-confidence and self-direction in the individual
foreign student. {41)
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10. To provide a health education program for
all students. (60)

Group II--Academic Deans. Based upon the responses of the
Academic Deans (Group II), the following were the 10 lowest ranked
Y'future' goal statements listed in ranked order:

1. To develop a data bank for students on each
off-campus housing unit showing such characteristics
as: distance from campus, condition of unit, bus route,
parking availability, etc. (20)

2. To create a series of tape and slide presen-
tations on tenant/landlord laws, rights and responsibil-
ities. (59)

3. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U, S. for two years or more,
to their home societies. (27)

4. To establish a Community Clergy Council on
campus. (18)

5. To make available test files for both students
and faculty. (23)

6. To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities. (40)

7. To establish a religious activities night for
all students. (28)

8. To work with community agencies and profes-
sional groups to provide student input to community and

professional needs. (14)

9. To develop lines of communications with
business and industry for their personnel testing. (31)

10. To facilitate the plans of students, faculty
and staff to gain overseas study, travel and/or work
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experiences. (33)

Group III--Chairpersons and Heads of Departments. Based
upon the responses of the Chairpersons and Heads of Departments
(Group III), the following were the 10 lowest ranked "future'' goal
statements listed in ranked order:

1, To integrate the students' academic and social
interests and contribute to the learning-living processes
by coordinating and organizing student projects. (29)

2., To upgrade the sports medicine program in
order to improve care given to all athletes. (35)

3. To develop a data bank for students on each
off-campus housing unit showing such characteristics
as: distance from campus, condition of unit, bus route,
parking availability, etc. (20)

4, To create a series of tape and slide presen-
tations on tenant/landlord laws, rights and responsibil-
ities. (59)

5. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies. (27)

6. To establish a Community Clergy Council on
campus. (18)

7. To make available test files for both students
and faculty. (23)

8. To develop a regional Parents' Association
organization to share similar concerns with other

colleges and universities, (40)

9. To establish a religious activities night for
all students. (28)

10. To provide a health education program for
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all students. (60)

Group IV--Unit Directors of Student Services. Based upon

the responses of the Unit Directors of Student Services (Group V),
the following were the 10 lowest ranked "future' goal statements
listed in ranked order:

1. To maintain a complete rental program that
will be available for landlords who wish to rent to stu-
dents, faculty, or staff. (36)

2. To upgrade the sports medicine program in
order to improve care given to all athletes. (35)

3. To develop a data bank for students on each
off-campus housing unit showing such characteristics
as: distance from campus, condition of unit, bus route,
parking availability, etc. (20)

4, To create a series of tape and slide presen-
tations on tenant/landlord laws, rights and responsibil-
ities. (59)

5. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies. (27)

6. To establish a Community Clergy Council on
campus. (18)

7. To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities. (40)

8. To establish a religious activities night for
all students, (28)

9. To facilitate the plans of students, faculty

and staff to gain overseas study, travel and/or work
experiences. (33)
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10. To promote a more participatory role for
Residence Directors in Student Services. (17)

Group V--Unijt Directors of Academic Services. Based upon

the responses of the Unit Directors of Academic Services (Group V),
the following were the 10 lowest ranked "future' goal statements
listed in ranked order:

1, To develop a data bank for students on each
off-campus housing unit showing such characteristics
as: distance from campus, condition of unit, bus route,
parking availability, etc. (20)

2, To create a series of tape and slide presen-
tations on tenant/landlord laws, rights and responsibil-
ities. (59)

3. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S, for two years or more,
to their home societies. (27)

4. To establish a Community Clergy Council on
campus, (18)

5. To make available test files for both students
and faculty. (23)

6. To develop a regional Parents' Association
organization to share similar concerns with other
colleges and universities. (40)

7. To establish a religious activities night for
all students. (28)

8, To reevaluate our Foreign Student Health and
Accident Insurance program to establish the most effi-
cient program possible. (13)

9. To facilitate the plans of students, faculty

and staff to gain overseas study, travel and/or work
experiences. (33)
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10. To strengthen WMU Parents' Association to
make parents feel they are part of the University. (16)

All administrative groups agreed that three goals were classi-
fied as being of high importance for the "future." These goals were:
(1) "to integrate Student Services programs and activities with the
expressed educational goals of the University;" (4) "to assist in pro-
viding a campus climate in student residences and campus affairs
which is conducive to academic achievement while providing maxi-
mum intellectual stimulation;'" and (38) '"to promote the develop-
ment of a climate conducive to the intellectual, personal, psycho-
logical, social, and physical growth of the student.' Four of five
administrative groups agreed that the goal concerning the orienta-
tion of new students in order to make them a vital part of the Uni-
versity should be of high importance for the Student Services Divi-
sion in the "future,

Among the goals that were perceived as being of low impor-
tance for the "future'' were: (28) the goal concerning religious
activities, (18) the establishment of a Community Clergy Council on
campus, (27) the development of a reentry/transition training pro-
gram for foreign students, (20) the development of a data bank for
students to illustrate off-campus housing characteristics, and (40)
the development of a regional Parents' Association with other col-

leges and universities.
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Research question number three

The third research question was stated as follows:

Is there any agreement among the administrators
in prioritizing the 'current' and "future'' goals?

The third research question was analyzed to ascertain if the
distribution of mean scores of the 76 "current" and "future' goal
statements were correlated. Six r's were reported for the five
administrative groups and combined groups. The statistic used to
investigate research question three was the Pearson Product
Moment Correlation Coefficient (p <.05).

Reported in Table 11 are the six r's. All were statistically
significant (p <. 05 and p <. 001 levels respectively).

For the total sample, there was a stronger correlation
between the ''current' and "future'' mean scores. The correlations
between these mean scores suggested that all five administrative
groups were in agreement regarding the relationship between the
Y'eurrent' and 'future' goals. The order of the administrative
groups from the highest correlations to the lowest correlation was
as follows: Chairpersons (Group III), Academic Deans (Group II),
President-Vice Presidents (Group I), Student Services Directors
(Group 1IV), and the Academic Services Directors (Group V). The
relative order of the '"current'' goals was akin to that of the '"future’

goals.
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Table 11

Correlation Between the ""Current' and "Future"
Mean Scores for the 76 Goal Statements for
Each Administrative Group and
Combined Groups

Size of

Administrative Groups Group r's

President-Vice Presidents 12 .62
(Group 1)

Academic Deans 19 ¥
(Group II)

Chairpersons 38 .78*
(Group III)

Student Services Directors 1n - 54
(Group 1IV)

Academic Services Directors 14 .a8®
(Group V)

Combined Groups 94 .81%

*Statistically Significant (p <. 05 and p <.001)
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Research question number four

The fourth research question was stated as follows:

Are the perceptions of administrators by groups
different for the "current" and "future' goals?

The final inquiry was to determine if the mean scores of the
"'eurrent" and "future'' goals were equivalent for the administrative
groups investigated singularly. The statistic used to answer
research question four was the correlated t-test (p <.05). Differ-
ences were found by all administrative groups in varying frequencies.
Presented in Appendix E are the summaries of these differences by
administrative groups. The asterisk denotes the goal statements
that were statistically significant (p <.05). The differences by
administrative groups are presented in Table 12.

Since the majority of the t's were statistically significant
(p, <. 05), the answer to research question four was that the per-
ceptions of the administrators do differ for the "current' and
""future' goals. The majority of the means of the "future' values
did exceed the majority of the means of the ''current' values for the
76 goals. The practical significance of this indicates that the
emphasis presently placed upon the majority of the student services

goals is less than that desired by the administrators on campus.
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Table 12

A Comparison of the Number of Differences
of the ""Current' and "Future" Perceptions
by Administrative Groups

134

Number of

Administrative Groups Differences

President-Vice Presidents 22
(Group I)

Academic Deans 35
{Group II)

Chairpersons 65
{Group II)

Student Services Directors 36
(Group 1IV)

Academic Services Directors 43
{Group V)
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Presented in Appendix E are the summaries of these t differ-
ences by administrative groups. The asterisk denotes the goal
statements that were statistically significant (p <.05). These t
differences by administrative groups are summarized and discussed
under the subheadings as follows: (1) differences between the
ficurrent’ and '"future' goal statements for which all five adminis-
trative groups indicated significant differences, (2) differences
between the 'current' and '"future'' goal statements for which four
of five administrative groups indicated significant differences,
(3) differences between the '"current' and "“future' goal statements
for which three of five administrative groups indicated significant
differences, (4) differences between the ""current' and "future"
goal statements for which two of five administrative groups indicated
significant differences, (5) differences between the ""current' and
"future' goal statements for which one of five administrative
groups indicated significant differences, and (6) differences be-
tween the ""current'' and "future' goal statements for which some
of the administrative groups indicated negative differences.

Differences between the 'current' and 'future'' goal state-

ments for which all five administrative groups indicated significant

differences. For the following goal statements, the t data revealed
that all five administrative groups tended to perceive that the fol-

lowing goals should be of high to extremely high importance for the
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Student Services Division at Western Michigan University. Emphasis
presently placed upon these goals is less than desired by the admin~
istrators on campus. These goal statements were as follows:

1. To integrate Student Services programs and
activities with the expressed educational goals of the
University.

4, To assist in providing a campus climate in
student residences and campus affairs which is condu-~
cive to academic achievement while providing maximum
intellectual stimulation.

5. To insure optimum opportunities for the stu-
dent to examine, fulfill, or change his educational and
career objectives.

8. To develop a total communication system
whereby all students enrolled at the University and living
off-campus will systematically be informed of all news,
schedules, events, activities, and announcements that
are necessary to fulfill their educational objectives.

10. To assist students in recognizing and assum-
ing personal responsibility for meeting their individual
needs.

15, To enhance the academic programs of the
University with a variety of cognitive and affective
learning experiences for students.

32/64. (Duplicate goal) To actively encourage
communication and cooperation between the Student
Services Division and other units and divisions of
Western Michigan University.

63. To develop in each residence hall tutorial
programs to enhance the academic mission of the Uni-

versity.

72. To help create an atmosphere of high morale
and loyalty towards the institution.
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Differences between the '"current' and "future'' goal state-

ments for which four of five administrative groups indicated signif-

icant differences. For the following goal statements, four of five
administrative groups tended to perceive that more emphasis should
be placed upon the following goals in the "future': 3, 29, 38, 39,
42, 43, 45, 48, 53, 57, 58, 60, 61, 62, 65, 71, and 76.

For goal statement numbered three, 'to assist students in
career and vocational planning through the utilization of evaluation
instruments, ' four of five groups perceived that the importance
placed on this goal should be significantly higher than the impor-
tance it is presently getting. The Student Services Directors
(Group IV) were the exception. Although the Student Services
Directors did not concur with the four administrative groups that
more emphasis should be placed on this goal, they agreed with the
other four administrative groups that this goal should be of high
importance for the Student Services Division at Western Michigan
University.

For goal statement numbered 29, 'to integrate the students'
academic and social interests and contribute to the learning-living
processes by coordinating and organizing students projects, ' four
of the five administrative groups perceived that this goal should be
receiving more emphasis than the low importance it is presently

getting. The President-Vice Presidents (Group I) were the
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exception. These administrators tended to perceive that this goal
should be of low importance for the '"future, "

For the following goal statements: 38, 39, and 45, all admin-~
istrative groups with the exception of the President-Vice Presidents
(Group I) perceived that these goals should be emphasized signifi-
cantly higher than the high importance rating placed on these goals
at the present time. Although the President-Vice Presidents were
the group that would not place greater emphasis on these goals at
the present time, this group tended to perceive that these goals
should be of high importance in the "future' for the Student Services
Division at Western Michigan University. These goal statements
were as follows:

38. To promote the development of a climate con-
ducive to the intellectual, personal, psychological,

social, and physical growth of the student,

39. To provide those services which will assist
in the self-development of each student and promote the

understanding of his own purposes for being in college.

45, To help each student develop a sense of
individual responsibility and self-discipline.

For the following goal statements: 43, 48, 57, 58, and
76, the President-Vice Presidents (Group I), Academic Deans
(Group II), Chairpersons (Group III), and Academic Services
Directors (Group V) tended to perceive that these goals should be

emphasized significantly higher thanthe medium to high importance
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ratings presently placed on these goals. Although the Student
Services Directors (Group IV) tended to perceive these goals as
being of medium to high importance, they would not place any more
emphasis on these goals. These goal statements were as follows:

43. To improve public relations with citizens
and/or homeowners in the neighborhoods who are
impacted by the multitude of students living in their
environment.

48. To provide students with opportunities for
broad educational experiences through cocurricular

activities,

57. To develop a system of appointing student
members to University councils and committees.

58. To develop a job search program for students.

76. To develop an efficient Career Information
Library System.

For the following goal statements: 53, 54, 60, 62, and 71,
administrative groups II, III, IV, and V perceived that these goals
should be emphasized significantly higher than the medium to high
importance ratings placed on these goals at the present time. The
President-Vice Presidents (Group I) were the group that would not
place greater emphasis on these goals, but rather would keep them
at the medium importance for the ""future.' These goal statements
were as follows:

53, To acquaint the student with and encourage them

to use student personnel services and other resources
available to him/her.
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54. To determine students' intellectual, psycho-
logical, ethical, physical, emotional and social needs
and attitudes; to systematically inform the University
and the general community of these and to develop pro-
grams appropriate to the division in response.

60. To provide a health education program for all
students.

62. To collect, analyze and disseminate employ-
ment data about graduates.

71. To encourage staff contributions to the body
of knowledge about the Student Services profession.

For goal statement numbered 61, 'to distribute information
concerning Testing and Evaluation Services to both students and
faculty, ' all administrative groups, with the exception of the
Academic Deans (Group II), perceived that this goal should be of
high importance for the 'future." Although the Academic Deans
agreed with the other four administrative groups on the importance
placed on this goal, they would not place any more emphasis on this
goal for the "future,"

For goal statement numbered 65, "to provide the opportunity
for faculty-student contacts outside the classroom as a means of
encouraging respect for learning and an understanding of the
approach to life's problems, " all administrative groups, with the
exception of the Academic Services Directors (Group V), perceived
that this goal should be of high importance for the "future."

Although the Academic Services Directors agreed with the other
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four administrative groups on the importance placed on this goal,
they would not place any more emphasis on this goal.

Differences between the ''current' and '"future'' goal state-
ments for which three of five administrative groups indicated
significant differences. For the following goal statements: 2, 14,
25, 34, and 66, the Chairpersons (Group III), Student Services
Directors (Group IV), and Academic Services Directors (Group V)
tended to perceive that these goals should be emphasized signifi-
cantly higher than the medium to high importance ratings presently
placed on these goals. The President-Vice Presidents (Group I)
and the Academic Deans (Group II) tended to perceive that these
goals should be of medium to high importance, however, they would
not suggest that any more emphasis be placed on these goals in the
"future.' The goal statements were as follows:

2, To promote interpersonal interaction of

people from diverse backgrounds and with diverse

attitudes,

14, To work with community agencies and profes-
sional groups to provide student input to community and
professional needs.

25, To reevaluate our Judicial Proceedings and
Code of Student Life to ascertain that our system is up

to date to handle complaints.

34, To assist students in acquiring and develop-
ing skills in making self-directed, rational decisions.

66. To evaluate the Student Services Council
each year and make recommendations whenever possible.
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For the following goal statements: 11, 22, 33, and 67, the
Academic Deans (Group II), Chairpersons (Group III), and Academic
Services Directors (Group V) tended to perceive that these goals
should be emphasized significantly higher than the high importance
presently placed on these goals. Although the President-Vice
Presidents (Group I) and Student Services Directors (Group IV)
agreed with the other three administrative groups that these goals
should be of high importance for the "future, " they disagreed with
the increased importance the other three administrative groups
would place on these goals. These goal statements were as
follows:
11, To assist in orienting new students to the
campus in order to make them feel a vital part of the
University.
22, To strengthen the new student orientation pro-
grams so that they will be a meaningful experience for
new students.
33, To facilitate the plans of students, faculty
and staff to gain overseas study, travel and/or work
experiences,
67. To develop opportunities for students to
learn and apply leadership and organizational skills
throughout the areas of student life.
For goal statement numbered 42, "to provide individual con-
sultation, crises-intervention and therapy services, ! the President-

Vice Presidents (Group I), Chairpersons (Group III), and the Stu-

dent Services Directors (Group IV) tended to perceive that this goal
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should be emphasized significantly higher than the high importance

rating presently placed on this goal. The Academic Deans (Group II)
and Academic Services Directors (Group V) would not place any
more emphasis on this goal, however, they agreed with the other
three administrative groups that this goal should be of high impor-
tance for the "future."

For goal statement numbered 46, 'to promote professional
growth and development of all members of the Student Services
staff, '' the President-Vice Presidents (Group I), Student Services
Directors (Group IV), and the Academic Services Directors (Group
V) tended to perceive that this goal should be emphasized signifi-
cantly higher than the high importance rating presently placed on
this goal. The Academic Deans (Group II) and the Chairpersons
(Group III) would not place any more emphasis on this goal, however,
they agreed with the other three administrative groups that this goal
should be of high importance in the "future'' for the Student Services
Division.

For goal statement numbered 17, '"to promote a more partic-
ipatory role for Residence Directors in Student Services, ' the
President-Vice Presidents (Group I), Chairpersons (Group III), and
the Academic Services Directors (Group V) tended to perceive that
this goal should be emphasized significantly higher than the medium

to high importance rating presently placed on this goal. The
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Academic Deans (Group II) and the Student Services Directors
(Group IV) would not place any more emphasis on this goal, however,
they agreed with the other three administrative groups that this goal
should be of medium to high importance for the Student Services
Division at Western Michigan University.

Differences between the ''current' and "future' goal state-

ments for which two of five administrative groups indicated signifi-

cant differences. For the following goal statements: 6, 7, 12, 13,
50, 74, and 75, the Chairpersons (Group III) and Student Services
Directors (Group IV) tended to perceive these goals as being of
medium importance and that more emphasis should be placed on
these goals in the "future.'" However, the President-Vice Presidents
{Group I) tended to perceive goal statement numbered six as being
of relative importance at the present time; they would place less
emphasis on this goal in the "future." The Academic Deans (Group
II) tended to perceive goal statement numbered 13 as being of
relative importance at the present time but would place less
emphasis on this goal in the "future.' Succinctly, the President-
Vice Presidents (Group I), Academic Deans (Group II), and
Academic Services Directors (Group V) tended to perceive these
goals as being of medium importance and would place the same
emphasis on these goals in the "future.'" These goal statements

were as follows:
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6. To provide opportunity for learning new social
behaviors and social interaction which is nonacademic in
nature.

7. To provide opportunities for students to gain
mature insights into their own self-identity and self-
realization.

12, To provide a health maintenance fee to improve
the quality and guaranteed continued high quantity medi-
cal care to students.

13, To reevaluate our Foreign Student Health and
Accident Insurance program to establish the most effi-
cient program possible.

50. To offer aid to the University community in
the solution of mental health and academic/vocational
problems.

74. To provide the opportunity to examine and
experience moral and spiritual concepts.

75. To assist individual colleges and departments

in proper testing procedures and utilization of instru-

ments.

For the following goal statements: 9, 37, 49, and 68, the
Academic Deans (Group II) and the Chairpersons (Group III) tended
to perceive these goals as being of medium to high importance and
that more emphasis should be placed on these goals in the "future.'
However, for goal statement numbered 49, the Student Services
Directors (Group IV) tended to perceive this goal as being of
relative importance and would place less emphasis on this goal in
the "future.'" The President-Vice Presidents (Group I), Student

Services Directors (Group IV) and Academic Services Directors
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(Group V) tended to perceive these goals as being of medium impor-
tance and that the same emphasis should be placed on these goals in
the "future.' These goal statements were as follows:
9. To develop resources for influencing the

health behavior of students, both as individuals and as
active participants in the c nity,

37. To develop involvement and participation of
students in planning of programs and activities.

49. To exert strong positive influence upon stu-
dent organizations advising them of appropriate experi-

ences, possible consequences and viable alternatives.

68. To develop a sense of community within stu-
dent activities and student organizations.

For the following goal statements: 31, 44, 51, 55, and 70,
the Chairpersons (Group III) and Academic Services Directors
(Group V) tended to perceive these goals as being of medium to high
importance and that more emphasis should be placed on these goals
in the "future.'' However, for goal statement numbered 55, the Stu-
dent Services Directors (Group IV) tended to perceive this goal as
being of relative importance but would place less emphasis on this
goal in the "future.' Succinctly, the President-Vice Presidents
(Group I), Academic Deans (Group II), and the Student Services
Directors (Group IV) tended to perceive these goals as being of
medium importance and that they would not place more emphasis on
these goals. These goals were as follows:

31. To develop lines of communications with

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



business and industry for their personnel testing.

44, To provide opportunity for cultural and
esthetic exposure and expression.

51, To provide the best possible health care to
students at the lowest possible cost.

55. To help the mature woman become acquainted
with opportunities for further education, part-time and
full-time employment, second careers, and volunteer

services,

70. To develop evaluation instruments for
vocational selection for students.

For goal statement numbered 30, 'to insist on decision-making
powers in areas that rightfully belong in the Student Services Divi-
sion, " the President-Vice Presidents (Group I) and the Student
Services Directors (Group IV) tended to perceive this goal as being
of high to extremely high importance and that more emphasis should
be placed on this goal in the ""future,” However, the Academic
Deans (Group II) differed with the President-Vice Presidents and
Student Services Directors regarding the increased emphasis
placed on this goal in the "future." They would place less emphasis
on this goal in the "future.! The Chairpersons (Group III) and the
Academic Services Directors (Group V) perceived that this goal is
of medium to high importance and that the same relative importance
should be placed on this goal for the "future."

For goal statement numbered 16, 'to strengthen WMU

Parents' Association to make parents feel they are part of the
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University, "' the President-Vice Presidents (Group I) and the
Chairpersons (Group III) tended to perceive that this goal should be
emphasized significantly higher than the medium to high importance
presently placed on this goal. The Academic Deans (Group II),
Student Services Directors (Group IV), and the Academic Services
Directors (Group V) tended to perceive this goal as being of medium
importance and that the importance presently placed on this goal
should remain the same in the 'future.”

Differences between the 'current'' and "future'' goal state-

ments for which one of five administrative groups indicated signifi-

cant differences. Generally, if one group differed from the other
administrative groups, it was the Chairpersons (Group III), There
were two exceptions, however, one for the Academic Deans (Group
II) and one for the Academic Services Directors (Group V). The
Academic Deans suggested that goal statement numbered 24, 'to
assist student organizations in their planning, promoting and opera-
tions programs which will be beneficial to their members and to the
University community at large, ' could be emphasized more in the
"future'' than at the present time. The Academic Services Direc-
tors (Group V) suggested increased emphasis be placed in the
"future'' for goal statement numbered 23, 'to make available test
files for both students and faculty.! The Chairpersons (Group III)

would change the emphasis for 11 goal statements. These goal
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statements were as follows:

19. To provide through student government and
other activities an opportunity to practice democratic
living with both its rights and responsibilities and to
learn to work effectively with others.

20. To develop a data bank for students on each
off-campus housing unit showing such characteristics
as: distance from campus, condition of unit, bus route,
parking availability, etc.

21. To assist the individual woman of whatever
age to make her own decisions about her education,
career, and personal goals, andto encourage her to
recognize her own potential by developing her talents to
the fullest.

27. To develop reentry/transition training which
will facilitate the return of foreign students, especially
those who have been in the U. S. for two years or more,
to their home societies.

35. To upgrade the sports medicine program in
order to improve care given to all athletes.

41, To foster, through the use of appropriate stu-
dent personnel procedures and techniques, a sense of
self-confidence and self-direction in the individual
foreign student.

47, To ensure a mentally healthy community of
spontaneous, creative, diverse individuals who respect
one another in a tenor of good will.

52. To facilitate the purposes and processes of
international educational exchange.

56. To develop a program designed to facilitate
the personal, social, economic and academic adjustment

of foreign students.

69. To help specific students and faculty solve
specific problems.
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73. To provide opportunities for students to
develop interpersonal relationships.

All administrative groups would suggest that the 'current"
emphasis, ''of low importance, "' was the same as the "future!
emphasis for goal statements numbered 18, "to establish a Commu-
nity Clergy Council on campus, ' and 26, 'to provide information,
counseling, and skill development to women in the University and in
the community, " The President-Vice Presidents (Group I),
Academic Deans (Group II), Chairpersons (Group III), and the Stu-
dent Services Directors (Group IV) suggested akin importance, 'of
low importance, ' for the 'current' and "future' status of goal
statement numbered 28, "to establish a religious activities night for

all students. '

Three administrative groups, the President-Vice
Presidents (Group I), Chairpersons (Group III), and Academic
Services Directors {(Group V) suggested that the 'current' status,
"of low importance, !' of goal statement numbered 59, 'to create a
series of tape and slide presentations on tenant/landlord laws,

rights and responsibilities, '' was applicable for the "future, "

Differences between the ''current' and "future'' goal state-

ments for which some of the administrative groups indicated neg-

ative differences. Various administrative groups suggested less
emphasis, but not statistically less, be placed upon seven goal

statements from the ''current' to the 'future.' The goals and
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respective groups were as follows: For goal statement numbered
20, "to develop a data bank for students on each off-campus housing
unit showing such characteristics as: distance from campus, condi-
tion of unit, bus route, parking availability, etc., ' the President-
Vice Presidents (Group I) and Academic Deans (Group II) perceived
this goal as being of medium importance at the present time, how-
ever, inthe '"future' the emphasis should shift to of low importance.

For goal statement numbered 28, 'to establish a religious
activities night for all students, "' the Student Services Directors
(Group IV) perceived this goal as being of low importance at the
present time and suggest that less emphasis be placed on this goal
in the "future.'

For goal statement numbered 35, 'to upgrade the sports
medicine program in order to improve care given to all athletes, "
and goal statement numbered 69, "to help specific students and
faculty solve specific problems, " the Academic Deans (Group II)
perceived these goals as being of medium importance at the present
time. Although the shift indicated less emphasis in the 'future, "
the Deans suggested that the same emphasis be placed on these goals
in the "future.' For goal statement numbered 40, "to develop a
regional Parents' Association organization to share similar con-
cerns with other colleges and universities, ' the Academic Deans

perceived this goal as being of low importance and should be the
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same in the "future.' -

For goal statement numbered 36, "to maintain a complete
rental program that will be available for landlords who wish to rent
to students, faculty, or staff,'' the President-Vice Presidents
(Group I) tended to perceive this goal as being of medium importance
but would place less emphasis on this goal in the "future."

For goal statement numbered 59, '"to create a series of tape
and slide presentations on tenant/landlord laws, rights and respon-
sibilities, ' the Academic Deans (Group II) and the Student Services
Directors (Group IV) tended to perceive this goal as being of
medium importance but would place less emphasis on this goal in

the "future.'

Summary

This chapter has presented a series of tables showing the
results of the analysis of data. The responses of the administra-
tive groups were presented in the order of the research questions of
the study. Adjunct descriptive analysis summarizing the 10 highest
and 10 lowest '"current'' and '"future'' goal statements for research
questions one and two have been presented in this chapter.

Chapter IV presents a summary of the study, a discussion of
the conclusions and findings, and recommendations for further

study.
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CHAPTER IV

SUMMARY, FINDINGS, CONCLUSIONS
AND RECOMMENDATIONS FOR
FURTHER STUDY

Summary

The investigator's major purpose was to analyze the adminis-
trators' perceptions of the 'current' and "future' goals for the Stu-
dent Services Division at Western Michigan University.

This study was the most recent systemic analysis of the Stu-
dent Services Division at Western Michigan University. The litera-
ture was reviewed with the emphasis upon the knowledge accumulated
in the last decade.

Within the past few years, the thrust of efforts in student
personnel services across the nation has been management-by-
objectives (MBO)., Student personnel services administrators are
beginning to use MBO in an attempt to enhance the effectiveness of
the student personnel unit in higher education. A simplistic
approach to MBO is the "trip' analogy. The "trip' analogy
addresses seven questions:

1., Where are you?

2, Where do you want to go?

153
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3. How do you want to get there?

4. When do you want to go?

5. Who is going with you?

6. What will it cost?

7. How do you know when you get there?

The first two research questions were treated as goal state-
ments and encompassed questions one and two of the "trip' analogy,
i.e., Where are you? ('current' goals) and Where do you want to
go? ("future' goals).

The instrumentation was developed from the internal documen-
tation of the Student Services Division at WMU and a comprehensive
review of the literature in the area of student personnel services.
The 76 goal statements were evaluated from two frames of refer-
ence, i.e., '"current' status (is) and "future'' status (should be).
For each goal statement the administrators were asked to respond
in two different ways. First, the administrators indicated on a
five point scale how important that goal "is" for the Student Services
Division at Western Michigan University at the present time. Then,
the administrators indicated how important the same goal ''should
be' for the Student Services Division at this institution.

One hundred twenty questionnaires were mailed to the
administrators and 108 were returned, for an overall return rate of

90 percent. A total of 94 questionnaires, or 78 percent were usable
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for this study, In addition to responding to the 76 goal statements
from the "is' and ''should be! frames of reference, an opportunity
for adding comments was also accorded to the administrators for
each goal statement. Few comments were made and few sugges-
tions for additional goals were indicated.

Other germane information was also elicited from the admin-
istrators. The administrators were asked to respond to the ques-
tion of familiarity with the Student Services Division at Western
Michigan University and to indicate their administrative and teach-
ing experience in an institution of higher education. The Chairper-
sons and Heads of Departments (Group III) tended to be only
slightly familiar with the Student Services Division at Western
Michigan University, This was not true in the case of the other
four administrative groups. Familiarity tended to be tied to the
rate of response to the "'current" status of the goal statements.

Four research questions were investigated in this study. The
first research question was concerned with determining if the
'current'' goals were of equal importance among the five adminis-
trative groups. The second research question was concerned with
determining if the ''future' goals were of equal importance among
the five administrative groups. The analysis of variance (ANOVA)
was the statistic used to test the mean differences among the admin-

istrative groups for research questions one and two. The Scheffe
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Multiple Comparison procedure was used after determining the
mean differences to determine which groups or pairs of groups con-
tributed to the overall differences in goal perceptions between the
administrative groups. The third research question was concerned
with determining if there was any agreement among the administra-
tive groups regarding the relationship between the "current' and
“"future' goals. The Pearson Product Moment Correlation Coeffi-
cient was the statistic used to determine the relative order of the
“'eurrent' to "future' goals. The fourth research question was to
determine if the perceptions of the administrative groups differed
from the ''current' to the '"future'' goals. The correlated t-test
statistic was computed to test for statistical differences between the
Y'eurrent' and "future' responses for each goal statement. The
frequency of statistically significant t's was analyzed to determine
if there was a difference in the number of suggestions for improve-
ment in the student services goals from the '"current'' to the
"future.

For the first research question, the administrative groups
were in disagreement on the importance of 10 of 76 "current' goals
for the Student Services Division at Western Michigan University.
The answer to the second research question determined that the
administrative groups were in disagreement on the importance of

9 of 76 "future' goals. The answer to the third research question
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revealed that there was agreement among the administrative groups
when the relative order of the ''current" and "future' goals was
compared. For the fourth research question, differences were

found by all administrative groups in varying frequencies.

Findings

The statistical analysis to answer the four research questions
resulted in findings which could be interfaced with the MBO "trip"
analogy. There was agreement among the five administrative
groups as to the importance they placed on the 'current' (is) goals.
The administrators considered the following goals as being of high
importance for the Student Services Division at the present time:
(1) "to integrate student services programs and activities with the
expressed educational goals of the University;" (2) "to assist in
orienting new students to the campus in order to make them a vital
part of the University;" (3) ""to develop a climate conducive to intel-
lectual, personal, psychological, social, and physical growth of the
students;' and (4) "to provide the best possible health care to stu-
dents at the lowest possible cost. "

The goals which the administrators considered to be of low
importance at the present time were: (1) "to establish a religious
activities night for all students;" (2) '"to develop a regional Parents'

Association organization;' and (3) "to develop reentry/transition
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training of foreign students,

There was also found to be agreement in the perceptions of
the administrators as to the importance of 'future' (should be)
goals. The administrators considered the following goals as being
of high importance in the "future'': (1) 'to integrate Student Serv-
ices programs and activities with the expressed educational goals of
the University;'' (2) "to assist in providing a campus climate in stu-
dent residences and campus affairs which is conducive to academic
achievement while providing maximum intellectual stimulation;"

(3) "to promote the development of a climate conducive to intellec-
tual, personal, psychological, social, and physical growth of the
student;' and (4) "to orient new students in order to make them a
vital part of the University.! The goals the administrators per-
ceived as being of low importance for the 'future' were the goals
concerning religious activities, the establishment of a Community
Clergy Council on campus, the development of a reentry/transition
training program for foreign students, the development of a data
bank for students concerning the characteristics of off-campus
housing units, and the development of a regional Parents' Associ-
ation organization with other colleges and universities,

There was found to be agreement in the perceptions for each
administrative group and for the total groups between the ''current"

(is) and "future' (should be) goal statements. Also there was
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agreement found among the administrative groups when the relative
order of the "is'" and ''should be' goals was compared.

The relative order of the goals, however, did not reflect the
administrative groups® differences in the mean scores. Obviously,
the perceptions of each group suggested that there was indication of
improvement from the 'current! to the "future'' status by each
administrative group. Differences by the administrative groups
were found for various goal statements. The President-Vice Pres-
idents (Group I) disagreed with 22 goal statements, Whereas, the
Academic Deans (Group II) disagreed with 35 goal statements, the
Chairpersons and Heads (Group III) disagreed with 65 goal state-
ments, the Unit Directors for Student Services (Group IV) disagreed
with 36 goal statements, and the Unit Directors for Academic Serv-
ices (Group V) disagreed with 43 goal statements. While each
group suggested improvement from the "is" to the "'should be, "
the differences by administrative groups were beyond those

expected by pure chance.

Conclusions

The answers to the research questions were compared to the
most relevant studies of college student personnel services from
the review of the literature. A summary of the findings by

research questions were:
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1. Each goal statement, investigated independ-
ently, revealed that the five administrative groups
generally perceived 66 '"current' (is) goals as being of
equal importance.

2. Each goal statement, investigated independ-

ently, revealed that the five administrative groups

generally perceived 67 "future' (should be) goals as

being of equal importance.

3. Each administrative group and combined groups
agreed that the relationships between the "current' (is)

goals were the same for the "future" (should be) goals.

4. The relative differences between the 'current"

(is) and "future' (should be) importance of the goals,

however, varied by administrative groups. The number

of goal statements for which differences were found by

administrative groups in descending order were as

follows: 65 for Chairpersons {(Group III), 43 for Aca-

demic Services Directors (Group V), 36 for Student

Services Directors (Group IV), 35 for Academic Deans

(Group II), and 22 for the President-Vice Presidents

(Group I).

Adjunct descriptive data were most helpful in interpreting the
answers to the four research questions. Generally, more emphasis
was suggested for the student personnel point of view, that is,
development of the total student particularly with interfacing student
services at Western Michigan University with the direct and
indirect academic development of the student. Generally, less
emphasis was suggested for various programs, services, and activ-
ities which were possibly too narrow in scope as well as for clien-

tele to whom these endeavors were directed. Finally, it is signifi-

cant that the 10 lowest 'current' and "future' goals as ranked by the
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five administrative groups dealt with religious activities, foreign
students, sports medicine programs, off-campus housing, parents'
association, and the development of tapes and slide presentations.
One possible explanation for the low ranked order of these '"current’
and "future'' goals is institutional provincialism. This means that
administrators may tend to attribute responsibility for religion, off-
campus housing, et al., to other societal institutions. However, if
the university is concerned with the total development of students,
these low ranked 'current' and '"future' goals are a crucial facet of
the university's responsibility to students.

The findings of the Student Services study at Western Michigan
University were definitely in accordance with the COSPA (1964),
Kaufman (1971), and O'Banion (1971) findings from a philosophical
frame of reference, that is, the student development point of view in
developing the potential of the whole student. The finding that an
emphasis should be placed upon the intellectual; i.e., academic
development was also reported by Terenzini (1972) and Thomas
(1970).

The narrow point of view of student services development
reported by Mortvedt (1972), Hintz (1974), Barkhaus (1974), and
Swearingen (1972) was not evident in the analysis conducted at
Western Michigan University. Differences among the administra-

tive groups at Western Michigan University may be tied to academic
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preparation and length of service as Blackburn (1969) and Terenzini
{1972) reported.

Another significant finding in the Western Michigan University
study was also found in the studies by Hintz (1974) and Barkhaus
(1974); i.e., the "future! status of goals generally exceeded their

Ylcurrent’ status, that is, growth can be realized,

Recommendations for Further Study

The Vice President of Student Services at Western Michigan
University must continue to exercise leadership. His position on
management planning at WMU and his support and assistance with
this study must be followed by vigorous action with his staff in order
to take advantage of the opportunities afforded by the direct results
of this study. It is recommended that the remaining five steps of
the MBO '"trip'" analogy be completed. To assist in this endeavor,
specific recommendations are cited.

Based upon the findings and conclusions of this study, the
vehicle has been set up and the results of this study have assisted
in determining the direction the Student Services Division at WMU
should be going. Now, they must decide how they want to get there.

Since objectives and activities flow from goals, the first logi-
cal recommendation to answer the question, ''how to get from the

fcurrent' to the 'future! status?' will be to consider the development
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of new programs and activities or review the currently existing

programs and activities based upon the results of the findings of
this study. Therefore, it is recommended that a further study be
made to ascertain the relationship between the objectives and activ-
ities that possibly will flow from the goals of this study.

The second recommendation is dependent upon the first, The
"'when do you want to go?' question depends upon the objectives and
activities that are developed from the goals of this study. It is rec-
ommended that the Student Services Division consider the use of
another modern management tool named SWOT's analysis. SWOT's
is a self-analysis in which each unit in the Student Services Division
analyzes the strengths, weaknesses, opportunities, and threats
within that unit, The SWOT's analysis provides a framework, along
with division goals, for establishing priorities among proposed
objectives. With this analysis, the strengths and weaknesses of
the Student Services Division could be found, opportunities could be
capitalized, and threats to the division could be minimized.

The third recommendation addresses the "who is going with
you? " question, Obviously, it should be the entire University. It
is recommended that the faculty, students, professional and admin-
istrative (P & A) staff, and the clerical staff should be sampled and
their perceptions compared and contrasted to the perceptions of the

five administrative groups presented in this study.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



164

The fourth recommendation focuses upon the "what will it
cost? ' question. This question entails the allocation of resources
to various activities based on their accomplishment. Since
management-by-objectives is the modern management tool being
implemented at present in the Student Services Division, it is
recommended that program budgeting be used because this budgetary
approach emphasizes objective setting, expectation of desired out-
comes, and describes the resources necessary to achieve those out-
comes. The recommended alternatives to follow would be program
planning and budgeting system (PPBS), zero-based budgeting, or
another cost approach.

The fifth recommendation from the MBO 'trip" analogy, 'how
do you know when you get there?'" is the role of evaluation. Evalu-
ation is implied in the answers to all seven steps in the MBO ''trip"
analogy and is not to be terminated at the completion of the first
step through the seventh. Evaluation is the alternative to answering
each question. It is recommended that a content evaluation be done
on each goal statement from this study to ascertain if these goals
have clarity, are workable, and are stated in terms of results and
outcomes.

The sixth recommendation for further research would be to
determine why the means of the '"current' and "future' goals varied

by administrative groups.
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The seventh recommendation focuses upon the familiarity of
administrators with the Student Services Division. It is recom-
mended that the Student Services Division develop more effective
lines of communication with the administrators on campus, with
special emphasis placed on the chairpersons. The chairpersons
have a tendency to focus their attention considerably on the narrow
view of their area of specialization. They are not often called upon
to think university-wide, because they are constantly seeking ways
to develop their respective departments.

It goes without saying that all administrators at Western
Michigan University should be familiar with the goals of the Student
Services Division. It has been pointed out that chairpersons exhib-
ited the largest number of differences basically because they did not
understand what the '"current’' goals are. It has also been recom-
mended that an information program be established to apprise this
important group of university employees about the significant role
played by the Student Services component.

The second largest number of individuals expressing a lack of
knowledge about the goals of the Student Services Division was the
Academic Services Directors. A part of this lack of familiarity
with the Student Services goals may be related to their specialized
functions, i.e., financial aid, admissions, institutional research,

and other specialized functions. Furthermore, it is logical that
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the Academic Services Directors would be far more effective in

their service to the university if they could communicate to students
information about the total environment rather than limited informa-
tion related to the area of their special interest.

One of the most startling findings of this study centered
around the fact that Student Services Directors who should be famil-
iar with the goals and objectives of their unit ranked number three
in their level of confusion with regard to the goals and objectives
of the Student Services Division. It is possible to hypothesize that
the Student Services Directors would have the smallest number of
differences in their perception of their goals and objectives. It may
be that the directors of the 11 specialized services provided by the
Student Services Division have become so specialized in providing
their own respective services that they often lose sight of the total
Student Services picture. Accordingly, it is recommended that the
establishment of a communication system for chairpersons should
be extended to the Academic Services Directors and the Student
Services Directors. For the latter, group mini-seminars, retreats,
and workshops could possibly serve a useful purpose.

The eighth recommendation focuses upon the public relations
aspect of the Student Services Division. It is recommended that the
Student Services Division develop packets of material and informa-

tion for all divisions of the University, especially for new faculty
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The Questionnaire

ADMINISTRATORS PERCEPTIONS OF THE CURRENT AND FUTURE
GOALS FOR THE STUDENT SERVICES DIVISION AT
WESTERN MICHIGAN UNIVERSITY

A Doctoral Dissertation
in the

1 Leadership
Vestern Michigen University

Robert B. Donaldson II
Doctoral Candidate

This questionnaire is being given to the President, all Vice Presidents, Deans, Dopartment Chairpersons and Heads,
a select group of Unit Directors in Academic Services, and all Unit Directors of the Student Services Division at
Western Michigan Universicty. It will provide a comprehensive picture of how administrators perceive the importance
of goals (current and future) for che Student Services Division at Western Michigan University. Because of the
nature of the study it depends completely on the kindness and gemerosity of each respondent.
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STUDENT SERVICES GOALS INVENTORY (SSGI)

This is completel al. No one will sce your responses except professional staff working
on this study. All results will be summarized by groups. Individual results will not be released. However, for
purposes of monitoring questionnaire returns, each questionnaire will be numbered.

Please complete the following:

YOUR POSITION(S): (Please indicate by checking the appropriate space).

: Vice or Assistant Vice

: Academic Dean, Associate or Assistant Dean
: Chairperson or Head of Department, Director of Library Service or Social Work
: Unit Director in Student Services

: Unit Director in Academic Services

Please give below an indication of your familiarity with the role of student services at this University.
(Consider, for example, your familiarity with its programs, resources, history, and reputation):

Very Familiar, Familiar Slightly Familiar Unfaniliar,
Please indicate the number of years of administrative and teaching experience in higher education.

Experience. Teaching Experience,
Years Years

After of this re, please remember to return it in the enclosed eavelope within 10 days to:

Robert B. Donaldson II
of ional L

3102 Sangren Hall
Western Michigan University
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INSTRUCTIONS

Colleges and Universities Student S
rore important than others. What do vc.» cons
Universicy? How important are chese geals?
the following pages. The majority of

r of purposcs, some of which may bo regarded as
Student Services Division at Western Michigen
d goals of student sarvices are listed on
d at this Universicy.

NOTE: PURPOSE OR INTENT. IT IS GENERAL AND TIMELESS
INE PERIOD
Each goal in this $ ire is pres
First = How 113 s vices at the present time?
(Consider U: ! ing your judgment).
Second = In your juégmens, how important should the goal be for student services?
Third = A sa2ction for ysu to indi ey if you do not kaow how important
tha goal "is" or "should ba
coars of low of no Don'c
Kaow COXMENTS
To educate the community to is 8] 0] 1B 3] bx] Bl
students needs and priorities. should 5o 0 ®) 0 0 0 I}
is 1 [ 0 ] ] [x]
To develop social and human ! !
relation skills should b 0 fx) 0 0 [} 8]

Ia the firsc e
naeds and prioricias

@ abova, the person < he belicves t! aﬂal "to educate the comunity to student
"..;c'\.ly o’ 7o i s, but that it chould be of high importance. Ia
:h» sacond example, the person has icazed the goal "co develop social and humen ralations

skills" is a goal of student sexvices, bu porcance.

If you have ¢ifficulty in raspond: ave con s, give a brief explanation in the
“'Coz=zant: Cn the last page of chis 3 £ for you to write in additional goals which
you nighr faal are for student servi ac chis U .

Tha quactionnaira ghould tako lesc than 30 minuies €o complete. Do not cpend undua time on ony cinglo itom.
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WESTERN MICHIGAN UNIVERSITY I

VICE PRESIDENT FOR STUDENT SERVICES I KALAMAZOO, MICHIGAN
49008

November 22, 1976

Mr. Thomas J. Carr, Director
Auxiliary Enterprises
Western Michigan University

Dear Tom:

Bob Donaldson, a graduate intern working out of my office,
has selected as a doctoral dissertation topic a survey of
the perceptions of University administrators of Student
Services Division goals. The topic is a timely one since
the Division is currently expending a good deal of effort
in establishing goals and objectives and determining ap-
propriate evaluation mechanisms.

Needless to say, it is not enough for us to know what we
intend to do. It is highly important to know if we are
adequately informing the rest of the University.

I recognize you receive countless surveys which complicate
an already busy schedule. However, it would indeed be

appreciated if you could take the time to assist Bob with
his study. The benefits for the Student Services Division

can be significant.
Sincex&ly,

S om

Thomas E. Coyne

Vice President

Student Services
TEC/p
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WESTERN MICHIGAN UNIVERSITY |

COLLEGE OF EDUCATION KALAMAZOO, MICHIGAN
Department of Educational Leadership 49008
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November 22, 1976

Mr. Thomas E. Coyne, Vice President
Student Services Division
Western Michigan University

Dear Mr. Coyne:

As a graduate student in the office of the Vice President for Student
Services at Western Michigan University and as a doctoral candidate in
educational leadership, I am conducting a study to determine the current
and future goals for the Student Services Division at Western Michigan
University.

The participants in this study are the President, all Vice Presidents,
Deans, Department Chairpersons and Heads, a select group of Directors

of Academic Services and all Unit Directors of the Student Services
Division at Western Michigan University. It will provide a comprehensive
picture of how administrators perceive the importance of goals (current
and future) for the Student Services Division.

Because of the nature of this study it depends completely on the kindness
and generosity of each respondent. The Student Services Goals Questionnaire
is enclosed for you to complete. If it is possible for you to return the
questionnaire within ten (10) days I would be most grateful. I can be
reached at either my home telephone, 382-4711, or through the Educational
Leadership Department, 3-1997, 1f you would like to talk to me.

Your help is absolutely essential to my success and I ask you for your
support. No individual information will be disclosed; the purpose of
this study is to obtain group data. The information you provide will
remain confidential. The opening statement on the questionnaire outlines
the procedure which will be followed to ensure confidentiality.

Thank you for your cooperation.

Sincerely,
) "
P = ”» .
Robert B. Donaldson, II William P. Viall
Educational Leadership Major Advisor

enclosures: Questionnaire
Return envelope
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WESTERN MICHIGAN UNIVERSITY I

COLLEGE OF EDUCATION I KALAMAZOO, MICHIGAN
Deportment of Educationol Leadership 49008

December 13, 1976

Mr. William Kowalski
Assistant Vice President for Administration
Western Michigan University

Dear Mr. Kowalski:

I hope that you have had the opportunity to complete the
Student Services Goals Questionnaire for Western Michigan
University's Student Services Division. If you have, thank
you very much.

If you have not had a chance to complete the questionnaire,
I would greatly appreciate your taking a few minutes to
complete the questionnaire before Friday, December 17, 1976.
(Another set is enclosed for your convenience). It is
extremely important for the completion of the report to the
Office of the Vice President for Student Services and for
the completion of the dissertation. This is a lengthy and
Taborious task and I appreciate your time and would Tike to
thank you now for your help.

Happy Holidays:

Sincepely,
%WJJMM? 2l R L0

Robert B. Donaldson II William P. Viall
Educational Leadership Major Advisor

enclosures: Questionnaire
Return envelope
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APPENDIX C

The Seventy-six Goals of the Student Services Division

NUMBER STATEMENTS

1 To integrate Student Services programs and activities with the expressed
educational goals of the University.

2 To promote interpersonal interaction of people from diverse backgrounds and
with diverse attitudes.

3 To assist students in career and vocational planning through the utilization
of evaluation instruments.

4 To assist in providing a campus climate in student residences and campus
affairs which is conducive to academic achievement while providing maximum

° intellectual stimulation.

5 To insure optimum opportunities for the student to examine, fulfill, or
change his educational and career objectives.

6 To provide opportunity for learning new social behaviors and social
interaction which is non-academic in nature.

7 To provide opportunities for students to gain mature insights into their
own self-identity and self-realization.

8 To develop a total communication system whereby all students enrolled
at the University and living off-campus will systematically be informed
of all news, schedules, events, activities, and announcements that are
necessary to Fulfill their educational objectives.

9 To develop resources for influencing the health behavior of students,
both as individuals and as active participants in the community.

10 To assist students in recognizing and assuming personal responsibility
for meeting their individual needs.

11 To assist in orienting new students to the campus in order to make them
feel a vital part of the University.

12 To provide a health maintenance fee to improve the quality and guarantee
continued high quantity medical care to students.

13 To re-evaluate our Foreign Student Health and Accident Insurance program
to establish the most efficient program possible.

14 To work with community agencies and professional groups to provide
student input to community and professional needs.

15 To enhance the academic programs of the University with a variety of

cognitive and affective learning experiences for students.
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NUMBER STATEMENTS

16 To strengthen WMU Parent's Associlation to make parents feel they are part
of the University.

17 To promote a more Participatory Role for Residence Directors in Student
Services.

18 To establish a Community Clergy Council on campus.

19 To provide through student government and other activities an opportunity

to practice democratic living with both its rights and responsibilities
and to learn to work effectively with others.

20 To develop a data bank for students on each off-campus housing unit showing
such characteristics as: distance from campus, condition of unit, bus
route, parking availability, etc.

21 To assist the individual woman of whatever age to make her own decisions
about her education, career, and personal goals, and to encourage her to
recognize her own potential by developing her talents to the fullest.

22 To strengthen the new student orientation programs so that they will be
a meaningful experience for mew students.

23 To make available test files for both students and faculty.

24 To assist student organizations in their planning, promoting and operations
programs which will be bencficial to their members and to the University
community at large. .

25 To re-evaluate our Judicial Proceedings and Code of Student Life to
ascertain that our system is up-to-date to handle complaints.

26 To provide information, counseling, and skill development to women in
the University and in the community.

27 To develop re-entry/transition training which will facilitate the return
. of foreign students, especially those who have been in the U. S. for two
years or more, to their home societies.

28 To establish a religious activities night for all students.

29 To integrate the students' academic and social interests and contribute
to the learning-living processes by coordinating and organizing students
projects.

30 To insist on decision making powers in areas that rightfully belong in

the Student Services Division.
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NUMBER STATEMENTS
31 To develop lines of communications with business and industry for their
personnel testing.
32 To actively encourage communication and cooperation between the Student
Services Division and other units and divisions of Western Michigan
University.
33 To facilitate the plans of students, faculty and staff to gain overseas

study, travel and/or work experiences.

34 To assist students in acquiring and developing skills in making self-
directed, rational decisions.

35 To upgrade the sports medicine program in order to improve care given
to all athletes.

36 To maintain a complete rental program that will be available for landlords
who wish to remt to students, faculty, or staff.

37 To develop involvement and participation of students in planning of
programs and activities.

38 To promote the development of a climate conducive to the intellectual,
personal, psychological, social, and physical growth of the student.

39 To provide those services which will assist in the self-development of
each student and promote the understanding of his own purposes for being
in college.

40 " o develop a regional Parent's Association organization to share similar

concerns with other colleges and universities.

41 To foster, through the use of appropriate student personnel procedures
and techniques, a sense of self-confidence and self-direction in the
individual foreign student.

. 42 To provide individual consultation, crises-intervention and therapy service

43 To improve public relations with citizens and/or homeowners in the
neighborhoods who are impacted by the multitude of students living
in their environment.

I To provide opportunity for cultural and esthetic exposure and expression.

45 To help each student develop a sense of individual responsibility and
self-discipline.
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NUMBER

STATEMENTS

46

47

48

50

51

52

53

54

59

60

To promote professional growth and development of all members of the
Student Services staff.

To ensure a mentally healthy community of spontaneous, creative,
diverse individuals who respect one another in a tenor of good will.

To provide students with opportunities for broad educational experiences
through co-curricular activites.

To exert strong positive influence upon student organizations advising
them of appropriate experiences, possible consequences and viable
alternatives.

To offer aid to the University community in the solution of mental
health and academic/vocational problems.

To provide the best possible health care to students at the lowest
possible cost.

To facilitate the purposes and processes of international educational
exchange.

To acquaint the student with and encourage time to use student personnel
services and other resources available to him.

To determine students' intellectual, psychological, ethical, physical,
emotional and social needs and attitudes; to systematically inform
the University and the general community of these and to develop
programs appropriate to the division in response.

To help the mature woman become acquainted with opportunities for
further education, part-time and full-time employment, second careers,
and volunteer services.

To develop a program designed to facilitate the personal, social,
economic and academic adjustment of foreign students.

To develop a system of appointing student members to University
councils and committees.

To develop a job search program for students.

To create a series of tape and slide presentations on tenant/landlord
laws, rights and responsibilities.

To provide a health education program for all students.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



197

NUMBER STATEMENTS

61 To distribute information concerning Testing and Evaluation Services ta
both students and faculty.

62 To collect, analyze and disseminate empl t data about

63 To develop in each residence hall tutorial programs to emhance the
academic mission of the University.

64 To actively encourage communication and cooperation between the Student
Services Division and other units and division of the University.

65 To provide the opportunity for faculty-student contacts outside the
classroom as a means of encouraging respect for learning and an
understanding of the approach to life's problems.

66 To evaluate the Student Services Council each year and make recommendati
whenever possible.

67 To develop opportunities for students to learn and apply leadership and

organizational skills throughout the areas of student life.

68 To develop a sense of community within student activities and student
organizations.

69 To help specific students and faculty solve specific problems.

70 To develop evaluation instruments for vocaticnal selection for students.

7 To encourage staff contributions to the body of knowledge about the
Student Services profession.

72 To help create an atmosphere of high morale and loyalty towards the
institution,

73 To provide opportunities for students to develop interpersonal relationsl

74 To provide the opportunity to examine and experience moral and spiritual

\ concepts.
75 To assist individual colleges and departments in proper testing

procedures and utilization of instruments.

76 To develop an efficient Career Information Library System.
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APPENDIX D

Summary of Mean Scores for ""Current' and "Future" Goals

Group
Goals 1 I juis v v
1. To integrate Student Services is 3.333 3.824 3.393 3,545 3,300
and activities with the expressed educa-
tional goals of the University, should be 4.500 4.444 4.237 4,600 4.214
2. To promote interpersonal is 3.364 3.267 3.000 3,273 2,833
interaction of people from diverse
backgrounds and with diverse attitudes. should be 3.750 3.778 3.622 3.900 3.714
3. To assist students in career is 3.273 3,313 3,200 3,875 2.909
and vocational planning through the
utilization of evaluation instruments. should be 4,000 4.105 3.974 4.100 4,143
4. To assist in providing a
campus climate in student residences is 3.333 3,556 3.143 3.364 2.909
and campus affairs which is conducive
to academic achievement while pro- should be 4.333 4,526 4.316 4,600 4.357

viding maximum intellectual stimulation.
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5. To insure optimum opportuni- is 3.273 3.278 3.259 3.444 3,083
ties for the student to examine, fulfill,
or change his educational and career should be 3.917 4,222 4.105 4.455 4.214
objectives.

6. To provide opportunity for is 3.583 3.333 2.714 3.200 3.000
learning new social behaviors and social
interaction which is nonacademic in should be 3.500 3.294 3.405 3.800 3.286
nature.

7. To provide opportunities for is 3.364 3.444 3.000 3.800 3,083
students to gain mature insights into their
own self-identity and self-realization. should be 3.750 3.611 3.703 4.400 3.769

8. To develop a total communica-
tion system whereby all students enrolled
at the University and living off-campus is 3,455 3,211 2.920 3.364 2.583
will systematically be informed of all
news, schedules, events, activities, and should be 4,000 3.895 3.838 4.500 4.071

announcements that are necessary to
fulfill their educational objectives.
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9. To develop resources for influ- is 2,900 2.500 2,545 2,778 2.917

encing the health behavior of students,
both as individuals and as active partici- should be 3.000 3,167 3.343 3,556 3,357
pants in the community.

10. To assist students in recog~ is 3.000 3.176 2.913 3,400 2,750
nizing and assuming personal responsi-
bility for meeting their individual needs. should be 4.000 4.053 3.861 4.700 4.357

11. To assist in orienting new stu- is 4,100 3.895 3.618 3.909 3.357
dents to the campus in order to make
them feel a vital part of the University. should be 4.400 4.368 4.211 4.200 4.357

12. To provide a health mainte~ is 2.889 3.333 3.091 2,375 2.900
nance fee to improve the quality and guar-
antee continued high quantity medical should be 3.333  3.941 3.457 4.182 3,154
care to students,

13. To reevaluate our Foreign is 2,429 3,111 2.500 2.200 2,667
Student Health and Accident Insurance
program to establish the most effi- should be 2,800 3.357 3.069 3.556 2.889

cient program possible.
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14, To work with community agen- is 2,750 2,417 2,762 2.333 2.364
cies and professional groups to provide
student input to community and profes- should be 2,800 2.889 3,083 3,364 3,154
sional needs.

15. To enhance the academic pro- is 2.778 2.867 2.857 3,300 2,636
grams of the University with a variety of
cognitive and affective learning experi- should be 3.900 3.667 3.529 4.000 3,429
ences for students,

16. To strengthen WMU Parents’ is 2,800 3.263 2,769 3.100 2.769
Association to make parents feel they are
part of the University. should be 3,400 3.474 3.237 3.182 3,000

17. To promote a more partici- is 2.667 3.125 3.071 2.333 2.889
patory role for Residence Directors in
Student Services. should be 4,143 3,571 3.323 3.091 3.583

18. To establish a Community is 2,375 2.692 2.556 2.250 2.700
Clergy Council on campus.

should be 2.600 2.438 2.636 2.800 2.929
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19, To provide through student
government and other activities an oppor- is 3,111 3,056 3.172 3,100 3,231
tunity to practice democratic living with
both its rights and responsibilities and to should be 3.600 3.474 3.750 3.900 3.571
learn to work effectively with others.

20. To develop a data bank for stu-
dents on each off-campus housing unit is 3.000 2.714 2,500 3.000 2.818
showing such characteristics as : dis-
tance from campus, condition of unit, should be 2,800 2,632 2.971 3.000 3.000
bus route, parking availability, etc.

21, To assist the individual woman
of whatever age to make her own decisions is 3.273  3.444 3,120 3.364 3,083
about her education, career, and personal
goals, and to encourage her to recognize should be 3,250 3.722 3.735 3,500 3.429
her own potential by developing her
talents to the fullest.

22. To strengthen the new student is 3.700 3.667 3.290 3.500 3.417
orientation programs so that they will be
a meaningful experience for new students. should be 3.833 4,316 4.216 4.200 4.462
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23, To make available test files is 2,667 2,778 2.059 2.167 2.571

for both students and faculty.
should be 3.000 2.750 1,793 3,100 3,000

24, To assist student organizations
in their planning, promoting and operations is 3,000 3.158 3.154 3.125 3.083
programs which will be beneficial to their
members and to the University commu- should be 3.167 3.737 3.361 3.200 3,429
nity at large.

25. To reevaluate our Judicial is 2.778 3.308 3.100 3,143 3.182
Proceedings and Code of Student Life to
ascertain that our system is up to date should be 3,545 3,632 3.576 3,909 4.000
to handle complaints.

26. To provide information, is 3.300 3.444 3.400 3,364 3.250
counseling, and skill development to
women in the University and in the should be 3.417 3.667 3.697 3.400 3,357

community.

¥02



‘uoissiwlad noym pauqiyoid uononpoidai Jayung “1aumo ybuAdods ayy jo uoissiwiad yum paonpoiday

Group
Goals 1 his puss v v

27. To develop reentry/transition
training which will facilitate the return of is 2.444 2,300 2.313 2.333 2,600
foreign students, especially those who
have been in the U, S. for two years or should be 2.583 2.947 2.758 2.727 2.154
more, to their home societies.

28. To establish a religious activ- is 2.125 2.000 2,059 1.800 2.286
ities night for all students.

should be 2.545 2.000 2.029 2,100 2.750

29. To integrate the students' aca- is 2.300 2,933 2.417 2.875 2.375
demic and social interests and contribute
to the learning-living processes by coor- should be 2.917 3.438 2.778 3.222 3.308
dinating and organizing students projects.

30. To insist on decision-making is 2.500 3.667 2.800 3.143  3.000
powers in areas that rightfully belong in
the Student Services Division. should be 3.800 3.692 3.138  4.667 3.364

31. To develop lines of communi- is 2.556 3.091 2,706 3.000 2.750
cations with business and industry for
their personnel testing. should be 3.000 2.824 3.484 3,500 3.500
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32. To actively encourage commu- is 2,800 3.211 3.000 3.400 3.417
nication and cooperation between the Stu-
dent Services Division and other units and should be 4,182 3.895 3.974 4.364 4.500
divisions of Western Michigan University.
33. To facilitate the plans of stu- is 2.636 2.533 2.286 2.875 2.556
dents, faculty and staff to gain overseas
study, travel and/or work experiences. should be 3.000 2.889 3.237 2.909 3.071
34. To assist students in acquiring is 2.900 3.444 2.760 3.700 2.714
and developing skills in making self-
directed, rational decisions. should be 3.417 3.722 3,889 4.700 4.071
35. To upgrade the sports medi- is 2.700 3.571 2.214 3,286 3.200
cine program in order to improve care
given to all athletes. should be 3,400 3,125 2.393 3.000 3.273
36. To maintain a complete rental is 3.000 3.250 2.720 3.250 3.500
program that will be available for land-
lords who wish to rent to students, should be 2,667 3.063 3.028 3,000 3.462

faculty, or staff.
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37. To develop involvement and par- is 3.364 3.444 3.000 3.400 3.385
ticipation of students in planning of pro-
grams and activities. should be 3.583 3,882 3.600 4,000 3.769

38. To promote the development is 3.333 3.750 3.500 3.500 3.500
of a climate conducive to the intellectual,
personal, psychological, social, and should be 4,083 4.250 4.333 4.800 4.286
physical growth of the student.

39, To provide those services
which will assist in the self-development is 3.182 3.625 3.167 3.900 3.200
of each student and promote the under-
standing of his own purposes for being in should be 3.917 3.938 3.971 4.700 4.154
college.

40. To develop a regional Parents' is 2.200 2.636 1.833 2.000 2.100
Association organization to share similar
concerns with other colleges and univer- should be 2,818 2.118 2.182 2.545 2.286

sities.
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41. To foster, through the use of
appropriate student personnel procedures is 2,444 3.000 2.739 3.333 2.500
and techniques, a sense of self-
confidence and self-direction in the should be 2.667 3,588 3.135 3,500 3.077
individual foreign student,
42. To provide individual consul- is 2.727 3.933 3.148 3.545 3.750
tation, crises-intervention and therapy
services. should be 3.417 3.529 4.000 4.100 3.500
43. To improve public relations
with citizens and/or homeowners in the is 3.000 3.071 2.583 2.857 2,538
neighborhoods who are impacted by the
multitude of students living in their should be 3.917 4.000 3.368 3.455 3,429
environment.
44. To provide opportunity for is 3.200 3.111 2,920 3,750 2.500
cultural and esthetic exposure and
expression. should be 3.500 3.368 3.429 3.700 3.750
45, To help each student develop is 2,909 3.250 2.739 3.300 3,091
a sense of individual responsibility and
self-discipline. should be 3.583 4.000 4.000 4.600 4.214
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46, To promote professional is 3.273 3.667 3.500 3,364 3.000
growth and development of all members
of the Student Services staff. should be 4.083 4.111 3.973  4.300 4,231

47. To ensure a mentally healthy is 2,636 3.833 2.938 3.444 3.167
community of spontaneous, creative,
diverse individuals who respect one should be 3.583 3.786 3.885 4.455 3.692
another in a tenor of good will,

48. To provide students with oppor- is 2.909 3.563 2,810 3.778 3.111
tunities for broad educational experiences
through cocurricular activities. should be 3.917 3.556 3.484 3.875 3.538

49. To exert strong positive influ- is 2.727 3.353 2.920 3.556 2.833
ence upon student organizations advising
them of appropriate experiences, possi- should be 3.417 4.059 3.400 3.300 3.286
ble consequences and viable alternatives.

50. To offer aid to the University is 2.900 3.385 2.958 3.545 2.833
community in the solution of mental
health and academic/vocational should be 3.273 3.563 3.800 4.200 3.500

problems.
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51. To provide the best possible is 3.583 3.882 3.192 3.750 3.500
health care to students at the lowest
possible cost. should be 3.833 4.278 4.200 4.300 4.286
52. To facilitate the purposes and is 2.818 3,000 2.632 3,143 3,000
processes of international educational
exchange. should be 2.917 3.389 3.314 3.222 3.154
53. To acquaint the student with is 2,583 3.389 3.095 3.300 2,846
and encourage time to use student person-
nel services and other resources avail- should be 3.333 3.833 3.706 4.364  4.000
able to him.
54, To determine students' intel-
lectual, psychological, ethical, physical,
emotional and social needs and attitudes; is 2.909 2.867 2.368 3,000 2.583
to systematically inform the University
and the general community of these and should be 3.583 3.500 3.188 4.545 3.857

to develop programs appropriate to the
division in response.
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55, To help the mature woman be-
come acquainted with opportunities for is 3.000 3.375 3.000 3.500 3.000
further education, part-time and full-
time employment, second careers, and should be 3.417 3.563 3.441 3.273 3.500
volunteer services.

56. To develop a program designed is 3.091 3.118 2.760 3.250 2.818
to facilitate the personal, social, econom-
ic and academic adjustment of foreign should be 3.333 3.471 3,235 3.455 3,154
students.

57. To develop a system of appoint- is 2.364 2.941 2.682 2.800 3.000
ing student members to University
councils and committees. should be 3.273 3,529 3.371 3.364 3.500

58. To develop a job search pro- is 3.182 3.375 3.280 3.750 3,308
gram for students,

should be 3.818 4,059 4.235 3,900 4,143

59. To create a series of tape and is 3,111 3,100 2.188 3,000 2,333
slide presentations on tenant/landlord
laws, rights and responsibilities. should be 3.182 2.941 2,531 2,727 2.846
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60, To provide a health education is 2,111 2.917 2.611 2.625 2.125
program for all students.
should be 2.545 3.412 2.935 3.636 3.286
61, To distribute information con- is 2,600 3.471 2.828 2.778 2.636
cerning Testing and Evaluation Services
to both students and faculty. should be 3.167 3.647 3.441 3,636 3.714
62. To collect, analyze and dis- is 2,727 3.000 2,522 3,143 2.417
seminate employment data about
graduates. should be 3.091 4.222 3,735 3,909 3.714
63. To develop in each residence is 2.500 2.923 2.500 2.167 2.375
hall tutorial programs to enhance the
academic mission of the University. should be 3.333 3,722 3.543 3,818 3.769
64. To actively encourage commu- is 2.727 3,529 2.864 3.100 3.091
nication and cooperation between the Stu-
dent Services Division and other units should be 4.167 4.118 3.824 4,182 4,154

and divisions of the University.
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65, To provide the opportunity for
faculty-student contacts outside the class- is 2.636 2.529 2.583 2.714 2.875
room as a means of encouraging respect
for learning and an understanding of the should be 4.000 3.556 3.500 4.182 3.571
approach to life's problems.

66. To evaluate the Student Serv- is 2.600 3,273 2,474 2.000 2.444
ices Council each year and make recom-
mendations whenever possible. should be 3.333 3.471 3.313 3.727 3.667

67. To develop opportunities for is 3.000 3.235 3,000 3.364 2.818
students to learn and apply leadership and
organizational skills throughout the areas  should be 3.417 3.706 3.750 3.800 3,643
of student life.

68. To develop a sense of community is 2,818 3.063 2.636 2.571 3.182
within student activities and student organi-~
zations. should be 3,333 3.471 3.457 3.364 3.846

69. To help specific students and is 3.200 3.643 3.185 3.200 3.455
faculty solve specific problems.

should be 3.400 3.429 3.636 4.000 3.714
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70. To develop evaluation instru- is 3.250 3.333 3,040 2.833 2,667
ments for vocational selection for stu-
dents. should be 3.900 3.250 3.556 3.900 4.000
71. To encourage staff contri- is 2.800 2.714 2.438 2.500 2,182
butions to the body of knowledge about the
Student Services profession. should be 3.455 3.353 3.250 3.909 3.583
72. To help create an atmosphere is 2.636 3.667 2.696 2.500 2.846
of high morale and loyalty towards the
institution. should be 3.750 4.167 3.750 4.091 4,308
73. To provide opportunities for is 3.091 3.286 2.636 3.300 2.889
students to develop interpersonal rela-
tionships, should be 3.364 3.471 3.419 3.500 3.538
74. To provide the opportunity to is 3,000 2,846 2.440 2.500 3,000
examine and experience moral and spir-
itual concepts. should be 3,182 3.071 3.000 3.500 3.462
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75. To assist individual colleges is 2.700 3,071 2.556 2.625 3.222
and departments in proper testing proce-
dures and utilization of instruments. should be 3,250 3,118 3.200 4.000 3.692
76. To develop an efficient is 2,900 3.125 2,958 3.750 3.100
Career Information Library System.
should be 3.833 3.824 3,778 4.273 4.071
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APPENDIX E

A Summary of t Differences by Administrative Groups

President-~ Student Academic

Vice Academic Chair- Services Services

Presidents Deans persons Directors Directors
ass g

Goal Statements Mean t Mean t Mean t Mean t Mean t

1. To integrate Student is 3.33 3.92% 3.82 2.39% 3,39 5,04% 3,40 3.09% 3.30 3.21%
Services programs and activi- should be 4.50 4.47 4,21 4.60 4.10
ties with the expressed educa- sample size 12 17 28 10 10
tional goals of the University.

2. To promote interper- is 3.36 1,08 3.27 1,45 3,00 4.47% 3.20 2.33% 2,83 3,53%
sonal interaction of people from should be 3,73 3.73 3.75 3.90 3.75
diverse backgrounds and with  sample size 11 15 28 10 12
diverse attitudes.

3. To assist students in is 3.27 3.07% 3,31 3,22% 3,20 4,12% 3,71 0.51 2.91 3,99%
career and vocational planning should be 4,00 4.19 4.00 4.00 4.09
through the utilization of eval- sample size 11 16 30 7 11
uation instruments.

4. To assist in provid- is 3.33 3,63% 3,54 4.59% 3,14 5,22% 3,30 6.09% 2,90 4,18%
idng a Cal’fépus Climaéte in stu- should be  4.33 4.50 4.21 4.60 4.18

ent residences and campus 3 12 1 2 11
affairs which is conducive to sample size 8 8 1o ~
academic achievement while =

providing maximum intellec~
tual stimulation.
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President- Student Academic
Vice Academic Chair- Services Services
Presidents Deans persons Directors Directors
1 j1s oI v v
Goal Statements Mean t Mean ¢t Mean t Mean t Mean t

5. To insure optimum op-  is 3.27 2.28% 3,28 2.97% 3,26 4.23* 3.44 4.26% 3,08 4.17%
portunities for the student to ex~ should be  3.91 4,22 4,07 4.56 4.17
amine, fulfill, or change his sample size 11 18 27 9 12
educational and career objec-
tives.

6. To provide opportu- is 3.58 -0.25 3.33 0.21 2.71 4.22% 3,00 3.41% 3,00 0,67
nity for learning new social be- should be 3.50 3,40 3.43 3.89 3.25
haviors and social interaction sample size 12 15 28 9 12
which is nonacademic in nature,

7. To provide opportu~ is 3.36 1,10 3,44 0.77 3.00 3.53% 3,67 2.87% 3,08 1.25
nities for students to gain should be 3,82 3.61 3.81 4.56 3.67
mature insights into their own sample size 11 18 26 9 12
self-identity and self-
realization.

8. To develop a total is 3.45 2.28% 3,21 2.69% 2,90 3.61% 3,20 2.75% 2,58 4.21%
communication system where- should be 4.09 3.89 3.68 4.50 4.00
by all students enrolled at the sample size 11 19 25 10 12

University and living off-
campus will systematically
be informed of all news,
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President- Student Academic
Vice Academic Chair- Services Services
Presidents Deans persons Directors Directors
m v v
Goal Statements Mean t Mean t Mean t Mean t Mean t
schedules, events, activities,
and announcements that are
necessary to fulfill their edu-
cational objectives.
9. To develop resources is 2.90 0.43 2.50 2.55% 2,55 3,37% 2,63 1.83 2.92 2.17
for influencing the healith be- should be  3.00 3.19 3.36 3,38 3.41
havior of students, both as sample size 10 16 22 8 12
individuals and as active par-
ticipants in the community.
10. To assist students in is 3.00 2.37% 3,18 3.01% 2,91 4.52% 3,22 4.27% 2.75 4.69%
recognizing and assuming per- should be 4,00 4.18 3.96 4.67 4.42
sonal responsibility for meet- sample size 10 17 23 9 12
ing their individual needs,
11. To assist in orient- is 4.10 1.96 3.89 2.97% 3.62 4.18%¥ 3.80 1.80 3.36 4.26%
ing new students to the cam- should be 4,40 4.37 4.21 4.20 4.36
pus in order to make them sample size 10 ) 19 34 10 14
feel a vital part of the Uni-
versity.
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12, To provide a health is 2.80 1,00 3.33 1.66 3.09 2.66% 2,38 3.91% 2.90 0.90
maintenance fee to improve should be 3.30 3.87 3,64 4,25 3.20
the quality and guarantee con- sample size 8 15 22 8 10
tinued high quantity medical
care to students,

13. To reevaluate our is 2.43 2,12 3,13 -0.51 2.50 2.24% 2,20 2.75% 2.66 1.00
Foreign Student Health and should be 2.87 2,88 3.08 3.60 2.83
Accident Insurance program sample size 7 8 12 5 6
to establish the most effi-
cient program possible.

14, To work with com- is 2,80 -0.61 2.42 1,69 2.80 3.24% 2,33 3,47% 2.36 3.46"
munity agencies and profes- should be 2.50 3.08 3.35 3.33 3.45
sional groups to provide stu- sample size 8 12 20 9 11
dent input to community and
professional needs.

15. To enhance the aca- is 2.78 4.40% 2,87 4,18% 2.86 4.37% 3,11 2.87% 2.64 2.62%
demic programs of the Uni- should be  4.00 3.87 3.86 4,00 3.64
versity with a variety of sample size 9 15 21 9 11

cognitive and affective learn-
ing experiences for students.
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Vice Academic Chair- Services Services
Presidents Deans persons Directors Directors
v v
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16, To strengthen WMU is 2.80 3.67* 3,26 0.61 2,77 2.90% 3.10 0.56 2.86 0.81
Parents' Association to make should be  3.40 3.47 3.73 3.20 3.08
parents feel they are part of sample size 10 19 26 10 13
the University.
17. To promote a more is .70 3.50% 3,13 0,80 3.07 3.30% 2,33 2.00 2.89 2,44%
participatory role for Resi- should be 4.17 3.38 3.64 3,00 3.89
dence Directors in Student sample size 6 8 14 6 9
Services.
18, To establish a is 2.38 1,16 2.75 0.00 2.56 2.06 2.25 1,73 2.70 0.82
Community Clergy Council should be 2,75 2.75 2,89 2.75 3.00
on campus. sample size 8 12 18 4 10
19. To provide through is 3.11 1,35 3,06 1.46 3,17 3.84% 2.89 2.27 3.23 0.72
student government and other should be  3.67 3.39 3.86 3.89 3.53
activities an opportunity to sample size 9 18 29 9 13

practice democratic living
with both its rights and re-
sponsibilities and to learn to
work effectively with others.
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I I mr v v
Goal Statements Mean t Mean t Mean t Mean t Mean t
20. To develop a data is 3.00 -0.48 2.71 -0.32 2,58 2.25% 3,00 0.35 2.81 1,00
bank for students on each should be 2,78 2.64 3.11 3.14 3.09
off-campus housing unit sample size 9 14 19 7 11
showing such characteris-
tics as: distance from cam-
pus, condition of unit, bus
route, parking availability,
etc,
21. To assist the indi- is 3.27 0.00 3,41 0.84 3,17 2.71% 3,30 0.69 3.08 1.17
vidual woman of whatever should be  3.27 3.71 3.83 3.50 3.41
age to make her own deci- sample size 11 17 24 10 12
sions about her education,
career, and personal goals,
and to encourage her to rec-
ognize her own potential by
developing her talents to the
fullest,
22. To strengthen the is 3,70 1.00 3.67 2.92% 3,29 5.33% 3,44 2.14 3.41 3.92%
new student orientation pro- should be 3,90 4,33 4.19 4.22 4,58
grams so that they will be a sample size 10 18 31 9 12 .
meaningful experience for N
new students. ~
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23, To make available is 2.67 1,00 2,88 1.00 2,06 1.43 2,17 1,75 2.57 2.8%
test files for both students should be 3,11 3.13 2.35 3.00 3.14
and faculty. sample size 9 8 17 6 7
24 To assist student is 3.00 1.00 3.16 3.01% 3,15 1,87 2.86 1.55 3,08 0.92
organizations in their plan- should be 3,27 3.74 3.46 3.14 3.50
ning, promoting and opera- sample size 11 19 26 7 12
tions programs which will
be beneficial to their mem-
bers and to the University
community at large.
25. To reevaluate our is 2,78 2.14 3,31 1.59 3.10 2.65% 3.14 2.50% 3.18 3.31%
Judicial Proceedings and should be 3.56 3.69 3,55 3.86 4.18
Code of Student Life to sample size 9 13 20 7 11
ascertain that our system
is up to date to handle com-
plaints.
26. To provide infor- is 3.30 0.45 3.41 1,09 3.40 1.67 3.30 0.36 3.25 1.00
mation, counseling, and should be  3.50 3.71 3,76 3.40 3.41
skill development to women sample size 10 17 25 10 12
in the University and in the ™~
community. S
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27. To develop reentry/ is 2.44 0.88 2.30 1.96 2.31 3,10% 2,33 1,17 2.60 -0.41
transition training which will should be  2.89 3.20 3.13 2.83 2.40
facilitate the return of foreign sample size 9 10 16 6 5
students, especially those who
have been in the U. S. for two
years or more, to their home
societies,

28. To establish a reli- is 2.13 1.93 2.00 0.4l 2.06 0.81 1.80 -0.54 2.29 1.08
gious activities night for all should be 2.75 2.20 2.18 1,60 2.86
students. sample size 8 10 17 5 7

29, To integrate the is 2.30 1.34 2.93 2.20% 2,42 2.25% 2.57 2,83% 2,32 5.29%
students' academic and so- should be  2.80 2,53 2,79 3.14 ’ 3.38
cial interests and contrib- sample size 10 15 24 7 8
ute to the learning-living
processes by coordinating
and organizing students
projects.

30. To insist on decision- is 2.33 3,09% 3,67 -0.25 2.80 1.24 3.14 3,87% 3,00 0.79
making powers in areas that should be  3.89 3.58 3.10 4.57 3.33
rightfully belong in the Stu- sample size 9 12 20 7 6

Services Division.
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31, To develop lines of is 2,56 1.18 3,09 1.93 2.69 3.78% 3,00 1.35 2.75 2,97%
communications with business  should be  3.00 3.36 3.75 3,75 3.63
and industry for their person- sample size 9 11 16 6 8
nel testing.
32, To actively encourage is 2.80 8.57% 3.21 2.30% 3,00 4.75% 3,40 3.86* 3,42 3.31%
communication and coopera- should be 4,20 3.89 3.89 4.30 4.42
tion between the Student Serv- sample size 10 19 28 10 12
ices Division and other units
and divisions of Western
Michigan University.
33, To facilitate the is 2,64 1,49 2,57 3.30% 2,29 3.42% 2.88 1.00 2.56 3.50%
plans of students, faculty and should be  3.00 3.14 3.29 3.00 3.33
staff to gain overseas study, sample size 11 14 21 8 9
travel, and/or work experi-
ences.
34, To assist students in is 2.90 1.62 3.44 1.23 2.76 6.00% 3,56 4.26% 2,71 3.51%
acquiring and developing skills should be 3.50 3.72 3.96 4.67 4.07
in making self-directed, sample size 10 18 25 9 14

rational decisions.
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35, To upgrade the sports is 2.70 1,66 3.57 -0.28 2.21 0.62 3,29 0.00 3.20 0.41
medicine program in order to should be  2.40 3.43 2,36 3.29 3.40
improve care given to all sample size 10 7 14 7 5
athletes,
36. To maintain a com- is 3,00 -0.90 3.25 0.00 2.72 1.30 3.00 0.35 3.50 0.29
plete rental program that will should be 2.73 3.25 2,96 3.14 3.60
be available for landlords who sample size 11 12 25 7 10
wish to rent to students, fac-
ulty, or staff,
37. To develop involve- is 3.36 0.61 3,47 2,13% 3,00 3,53% 3,22 2.14 3.38 1.59
ment and participation of stu- should be 3,55 3.88 3.64 4.00 3.77
dents in planning or pro- sample size 11 17 25 9 13
grams and activities.
38. To promote the devel- is 3,33 2.14 3.75 3,16% 3.50 4.39% 3,33 4.,91% 3,50 4.02%
opment of a climate conducive should be 4,08 4,25 4.31 4.78 4,33
to the intellectual, personal, sample size 12 16 26 9 12

psychological, social, and
physical growth of the student.

92z



‘uoissiwlad noym pauqiyoid uononpoidai Jayung “1aumo ybuAdods ayy jo uoissiwiad yum paonpoiday

President-~ Student Academic
Vice Academic Chair- Servides Services
Presidents Deans persons Directors Directors
1 it juss v v
Goal Statements Mean t Mean t Mean t Mean t Mean t
39. To provide those is 3.18 2.19 3.63 2.61% 3,17 4.53% 3,78 2,87* 3,20 3,00%
services which will assist in should be  3.91 3.94 4.04 4,67 4.20
the self-development of each sample size 11 16 24 9 10
student and promote the under-
standing of his own purposes
for being in college.
40. To develop a regional is 2,20 1.91 2,70 -1,17 1,8 2,07 2.00 1,00 2,10 1,17
Parents' Association organi- should be  2.90 2.20 2.18 3.00 2,50
zation to share similar con- sample size 10 10 17 4 10
cerns with other colleges and
universities,
41, To foster, through is 2.44 0.76 3.00 1,98 2.74 3,14%¥ 3,20 0.79 2.50 1.46
the use of appropriate stu- should be 2,78 3.62 3,22 3.60 3.00
dent personnel procedures sample size 9 13 23 5 6

and techniques, a sense of
self-confidence and self-
direction in the individual
foreign student,

Lee
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42. To provide individ- is 2.73 2.39% 3,93 -1.16 3.19 5.13% 3,40 2.69% 3.75 -0.22
ual consultation, crises- should be 3,45 3.60 3.96 4.10 3.76
intervention and therapy sample size 11 15 26 10 12
services.

43, To improve public is 3.00 2.38% 3,07 3.79* 2,58 3.82% 2,85 1.99 2.54 4.42%
relations with citizens and/or should be  3.90 4,00 3.29 3.66 3.54
homeowners in the neighbor- sample size 10 14 24 7 13
hoods who are impacted by
the multitude of students living
in their environment.

44, To provide opportu- is 3.20 1.81 3,11 1,19 2,92 4,04% 3,57 1,16 2.44 4.27%
nity for cultural and esthetic should be  3.60 3.44 3.64 4.00 3.89
exposure and expression. sample size 10 18 25 7 9

45, To help each stu- is 2.91 2.19 3.25 3.96% 2,74 5.99% 3.11 4.91% 3,09 4.49*
dent develop a sense of indi- should be 3,64 4,13 4,00 4.55 4.27
vidual responsibility and sample size 11 16 23 9 11

self-discipline,

82z



‘uoissiwlad noym pauqiyoid uononpoidai Jayung “1aumo ybuAdods ayy jo uoissiwiad yum paonpoiday

President- Student Academic
Vice Academic Chair- Services Services
Presidents Deans persons Directors Directors
I i oI v v
Goal Statements Mean t Mean t Mean t Mean t Mean t

46. To promote profes- is 3.27 2.76% 3,67 2.10 3.50 1.58 3,20 2.70% 3,00 9.80%
sional growth and development should be 2,09 4.07 3.82 4.30 4.60
of all members of the Student  sample size 11 15 22 10 T 10
Services staff,

47. To ensure a mentally is 2,64 2,19 3.8 0.61 2.94 3,78% 3,44 2,29 3,17 1.25
healthy community of spontan- should be 3.55 4.00 4.00 4.33 3.67
eous, creative, diverse indi- sample size 11 11 16 9 12
viduals who respect one an-
other in a tenor of good will.

48, To provide students is 2.91 3.83% 3,56 2.24% 2.81 3.70% 3.63 1.53 3.11 2.83%
with opportunities for broad should be 4,00 3.81 3,67 3.88 3.78
educational experiences sample size 11 16 21 8 9
through cocurricular activities.

49. To exert strong is 2.73 1.79 3.35 2.78% 2.92 2.88% 3,38 -0.36 2.83 1.47
positive influence upon stu- should be  3.45 4.06 3.52 3.25 3.42
dent organizations advising sample size 11 17 25 8 12

them of appropriate experi-
ences, possible consequences
and viable alternatives.
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50. To offer aid to the is 2.90 0.77 3.38 1.33 2.96 4.34% 3,40 2,75% 2.83 2.03
University community in the should be  3.30 3.77 3.71 4.20 3.42
solution of mental health and sample size 10 13 24 10 12
academic/vocational problems.

51. To provide the best is 3.58 1,39 3,88 1.80 3.19 3.85% 3,75 1.87 3.50 3,02%
possible health care to stu- should be 3.83 4,29 4,04 4,25 2.29
dents at the lowest possible sample size 12 17 26 8 14
cost.

52. To facilitate the is 2.82 0.36 3.00 1.51 2.63 2.36% 3,14 0.42 3.00 0.18
purposes and processes of should be 2,91 3.41 3,21 3.29 3.09
international educational sample size 11 17 19 7 11
exchange.

53. To acquaint the is 2,58 2.02 3.39 2,68% 3,10 3.57* 3,30 3.87% 2.85 5.51%
student with and encourage should be  3.33 3.83 3,76 4.30 4.15
time to use student person- sample size 12 18 21 10 13

nel services and other
resources available to him.
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54, To determine stu- is 2,91 1.88 2.87 3.,21% 2,37 3.15% 3,00 6.42% 2.58 4.21%
dents' intellectual, psycholog- should be 3.55 3,60 3.21 4.65 4.00
ical, ethical, physical, emo- sample size 11 15 19 9 12
tional and social needs and
attitudes; to systematically
inform the University and the
general community of these and
to develop programs appropri-
ate to the division in response.
55. To help the mature is 3.00 1,17 3.38 0,50 3,00 2,49* 3,50 -0.24 3,00 2,50%
woman become acquainted should be 3.45 3.56 3,48 3.38 3.54
with opportunities for further sample size 11 16 25 8 13
education, part-time and full-
time employment, second
careers, and volunteer services.
56. To develop a program is 3.09 0.82 3.11 1,30 2.76 3.67% 3.25 0.42 2.8 1.49
designed to facilitate the per- should be 3.36 3.47 3.24 3.38 3.18
sonal, social, economic, and sample size 11 17 25 8 11

academic adjustment of foreign
studente,
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Goal Statements

57. To develop a system of

appointing student members to
University councils and com-
mittees.,

58. To develop a job
search program for students.

59. To create a series
of tape and slide presenta-
tions on tenant/landlord
laws, rights and responsi-
bilities.

60. To provide a health
education program for all
students.

61. To distribute infor-
mation concerning Testing
and Evaluation Services to
both students and faculty.

is
should be
sample size

is
should be
sample size

is
should be
sample size

is
should be
sample size

is
should be
sample size

President- Student Academic

Vice Academic Chair- Services Services
Presidents Deans persons Directors Directors

1 u hiss v v

Mean t Mean t Mean t Mean t Mean t
2.40 3.21% 2,94 3,15% 2,68 2.98% 2,80 1.00 3.00 2.24%
3.20 3.63 3.32 3.00 3.58

10 16 22 5 12
3.18 3.13% 3.38 4,39% 3.28 6.08% 3,57 1.44 3,31 3.49%
3.82 4,13 4.24 4.00 4,23

11 16 25 7 13
3.11 6,10 3,10 -0.69 2.27 1.29 3;00 -1.58 2.33 1,09
3.33 2.90 2.53 2.66 3.00

9 10 15 6 6
2.11 1,18 2.92 2.60% 2.61 2.40% 2,63 3.14% 2,13 3.06%
2.56 3.58 3,05 3.63 3,13

9 12 18 8 8
2.60 2.45% 3,47 0.82 2.83 4.60% 2,78 2.80% 2,64 3.83%
3.00 3.65 3.52 3.56 3.73

10 17 29 9 11
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62. To collect, analyze is 2.73 1.79 3.00 5.10% 2.52 4.97% 3.14 3.29% 2.42 5.75%
and disseminate employment should be  3.09 4.18 3.82 4.00 3.92
data about graduates. sample size 11 17 23 7 12

63, To develop in each is 2.50 2.74% 2,92 4.21% 2,50 5.27% 2.17 5.00% 2.38 3,53%
residence hall tutorial pro- should be  3.50 4.08 3.59 3.83 4.38
grams to enhance the aca- sample size 10 13 22 6 8
demic mission of the univer-
sity.

64, To actively encour- is 2.73 4.66% 3.53 3,05% 2,86 5.68% 3,10 3,35% 3,09 4,28%
age communication and coop~ should be  4.18 4.11 3.77 4.10 4.09
eration between the Student sample size 11 17 22 10 11
Services Division and other
units and divisions of the Uni-~
versity,

65, To provide the oppor- is 2.64 4.66% 2.52 3.82% 2,58 5.82% 2,71 3,58% 2,88 2.20
tunity for faculty-student con- should be  4.09 3.59 3.70 .00 3.75
tacts outside the classroom as sample size 11 17 24 7 8
a means of encouraging respect
for learning and an understand-
ing of the approach to life's N
problems. w
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66. To evaluate the Stu- is 2.60 2.09 3.27 1.30 2.47 3.08% 2,00 3.50% 2.44 3,59%
dent Services Council each should be 3,30 3,64 3.10 3.40 3.56
year and make recommenda- sample size 10 11 19 5 9
tions whenever possible.

67. To develop oppor- is 3.00 1.08 3,24 2.43% 3,00 5,17% 3,20 2.25 2.82 2.50%
tunities for students to learn should be  3.40 3.71 3.85 3.80 3.91
and apply leadership and or- sample size 10 17 26 10 11
ganizational skills throughout
the areas of student life.

68. To develop a sense is 2.89 1.24 3,06 2.78% 2.64 4.13% 2,57 1,55 3,18 2.19
of community within student should be 3,27 3.50 3.36 3.14 3.91
activities and student organi- sample size 11 16 22 7 11
zations.

69. To help specific stu- is 3.20 0.69 3.64 -1,15 3,19 3,70° 3.20 1,77 3.45 1,61
dents and faculty solve specific should be 3,40 3.43 3.60 3.90 3.91
problems. sample size 10 14 27 10 11

70. To develop evalua- is 3,25 1.36 3,33 0.43 3.04 3.92% 2,83 1.58 2.67 2.63%
tion instruments for voca- should be  3.88 3.42 3.80 3.83 3.89
tional selection for students. sample size 8 12 25 6 9

ez
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71, To encourage staff is 2.80 1.62 2.71 3.67% 2.44 2.76% 2,50 3.67% 2,20 5,58*
contributions to the body of should be  3.40 3.50 3.00 3.88 3.70
knowledge about the Student sample size 10 14 16 8 10
Services profession.

72. To help create an is 2.64 3.32% 3,66 2.26% 2.70 3.87* 2,50 2.70% 2,85 5,02%
atmosphere of high morale should be  3.64 4.20 3.65 4.25 4.31
and loyalty towards the sample size 11 15 23 8 13
institution.

73. To provide opportu- is 3.09 0.64 3.29 1.30 2,63 3,50% 3,11 1,16 2.89 1,36
nities for students to develop should be  3.36 3.57 3.45 3.44 3.76
interpersonal relationships. sample size 11 14 22 9 9

74. To provide the op- is 3.00 0.61 2.85 1.17 2.44 2.87% 2.50 3.06™ 3,00 1.33
portunity to examine and should be 3.18 3.15 3.08 3.50 3.60
experience moral and spir- sample size 11 13 25 8 10
itual concepts.

75. To assist individual is 2.70 1.77 3.07 1.16 2.62 4.24% 2.63 3.24% 3,22 1.51
colleges and departments in should be 3,30 3.43 3.15 4.13 3.67
proper testing procedures and sample size 10 14 26 8 9

utilization of instruments.
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76. To develop an effi- is 2.90 3.35% 3,13 3,48% 2.96 4.32% 3,75 1,93 3,10 4.13%
cient Career Information should be  3.90 3.75 3.83 4.38 4.30
Library System. sample size 10 16 24 8 10

Note, Negative t-value indicates that the mean score for the '"current' goal statement was higher than

the mean score for the '"future' goal statement,
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APPENDIX F

A SUMMARY OF ADDITIONAL COMMENTS
FROM INDIVIDUAL ADMINISTRATORS

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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APPENDIX F

A Summary of Additional Comments from Individual Administrators

Importance

Extremely Don't
Goals High High Medium Low No Know Comments

To develop weekend educa- is X
tional and/or recreational activ- should be X
ities of interest to both students
and faculty and their families so
as to promote more interpersonal
relations.

To develop in each class- is X
room building explicit "'student/ should be X
faculty' lounge areas for social-
ization (e.g., coffee rooms).

Regular program of faculty is X
being invited to dorms for should be X
evening of informal talks on
matters of interest to students,
including dinner.
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Goals

Importance

Extremely

High

High

Medium

Low

No

Don't
Know

Comments

University~wide student
lecture series, involving
nationally distinguished per-
sons to speak on issues which
students have identified as
important,

Community volunteer pro-
gram to assist on an ad hoc
basis local community projects,

To expand travel/study
abroad program.

To be involved in the
establishment of tuition

rates.

Western Herald

is

should be

is
should be

is
should be
is

should be

is
should be

X

Full support,
but no input.
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