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CHAPTER I 

THE PROBLEM 

S ta tem en t of th e  P rob lem

T e a c h e r  t e n u r e ,  d e fin ed  b y  Salm on (1973) as "g u a ra n te e in g  th a t

te a c h e rs  can n o t b e  f ir e d  e x c e p t fo r  c a u s e , an d  on ly  a fte r  d u e  p ro c e s s

h as  b e e n  a c c o rd e d ,"  w as w id e ly  r e g a rd e d  as a b u lw a rk  of academ ic

fre e d o m . Even n o n -e d u c a to rs  a g re e d  th a t tea c h e rs  n e e d ed  p ro te c tio n

from  a r b r i t r a r y  d ism is sa l  fo r in v a lid  r e a s o n s .  W illiam O . D ouglas

(1964) s ta te d :

I h av e  n o t b e e n  ab le  to accep t the  re c e n t  d o c tr in e  
th a t  a  c itize n  w ho e n te r s  the  p u b lic  s e rv ic e  can  be  
fo rc e d  to s a c r if ic e  h is  c iv il r ig h t s .  I c a n n o t, fo r 
e x am p le , f in d  in  o u r  c o n s titu tio n a l sc h em e , the  
p o w er of a s ta te  to p lac e  its  em ployees in  th e  c a te g o ry  
of s eco n d  c la s s  c itize n s  b y  d e n y in g  them  freedom  
of th o u g h t and  e x p re s s io n . T he c o n s titu tio n  g u a ra n te e s  
freedom  of th o u g h t an d  e x p re s s io n  to e v e ry o n e  in  o u r  
s o c ie ty . A ll a re  e n ti t le d  to i t , and  n one  n eed s  i t  m ore 
th an  th e  t e a c h e r s . (p .  247)

It is  q u ite  p o ss ib le  th a t te a c h e rs  h av e  c lu n g  ten a c io u sly  to 

th e  c o n cep t of te n u re  m ore b e c a u se  th ey  w e re  a fra id  of n o t b e in g  

ac co rd e d  d u e  p ro c e s s  th a n  fo r  any  o th e r  r e a s o n . It a p p e a rs  to h av e  

b e e n  a ssu m ed  b y  m any  th a t tea c h e rs  co u ld  b e  t re a te d  r a th e r  

c a p ric io u s ly  as long  as su c h  tre a tm e n t m et a d m in is tra tiv e  n e e d s  o r  

ev en  a d m in is tra t iv e  w h im s .

T h e  p ro fe s s io n a l r ig h ts  of te a c h e rs  a re  som etim es ig n o re d  and  

o p en ly  v io la ted  in  th e  sch o o ls  an d  com m unities of o u r  n a tio n . F is c h e r  

1
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an d  Schim m el (1973) in d ic a te d  th a t  " it i s  p a ra d o x ic a l  th a t in  the  

s c h o o ls , w h ich  h a v e  as o n e  of th e i r  m ajo r p u rp o se s  the  p rep a ra tio n  

of c itizen s  fo r e ffec tiv e  p a rt ic ip a tio n  in  a d em o c ra cy , te a c h e r  

r ig h ts  h av e  n e v e r  b e e n  c o n s is te n tly  ap p lied "  (p . x v i ) .

Some te a c h e rs  e v e n  b e lie v e  th a t th ey  v o lu n ta r ily  g iv e  up  m any 

of th e ir  r ig h ts  w h en  th ey  s ig n  th e i r  c o n tr a c ts . If te a c h e rs  a re  

u n aw are  of th e i r  r ig h ts  o r  b e lie v e  th a t th ey  h av e  g iv en  them  u p , they  

may fail to a s s e r t  them  w h e n  th e s e  r ig h ts  a re  ig n o re d  b y  school 

b o a rd s  an d  a d m in is t r a to r s . By n o t c h a lle n g in g  o r q u e s tio n in g  those  

who v io la te  th e i r  r i g h t s , te a c h e rs  m ay h e lp  to m ake su c h  v io la tio n s  

m ore lik e ly  an d  m ore f re q u e n t.

T h e  S u p rem e  C o u rt  o f T e x a s  in  th e  c ase  of Woods v s . R e illy  

(1962) s ta te d , " te a c h e rs  o f th e  p u b lic  s c h o o ls ,  b e in g  the im p o rtan t 

e lem ent of o u r  p o p u la tio n  th a t  th ey  a r e , th e  so o n er and  m ore 

com plete ly  th ey  a re  a d v is e d  of th e i r  r ig h t s ,  o r  lack  of them , the  

b e tte r"  (p . x v i ) .  T e a c h e rs  a re  g e n e ra l ly  u n a w a re  of th e i r  r ig h ts  

an d  the p ro te c tio n s  a ffo rd e d  th em . F is c h e r  an d  Schim m el (1974) 

p o in ted  o u t th a t " p a r t  of th e  p ro b lem  an d  m uch of th e  m isu n d e rs ta n d in g  

abou t the  law  is  c a u se d  b y  th e  fac t th a t  90 p e rc e n t  of the  te a c h e rs  

in  th is  c o u n try  a re  le g a lly  i l l i te ra te "  (p .  7 5 ).

In  e sse n c e  th e n ,  i f  t e a c h e rs  a re  to a s s e r t  th e i r  r ig h t s ,  th ey  

m ust f i r s t  know  w h at th e y  a r e . T h e  assu m p tio n  th a t m any te a c h e rs  

a re  u n aw are  of th e i r  r ig h t s  n e e d s  to b e  te s te d . H en ce , the
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n e c e s s i ty  of d isc o v e r in g  how m uch te a c h e rs ' ac tu a lly  do know  

ab o u t su c h  r ig h ts  and  th e  p ro te c tio n s  affo rded  them b y  law s e rv e s  as 

th e  m ajor th ru s t  b e h in d  th is  s tu d y .  The p u rp o se  of th is  s tu d y  is  to 

an a ly z e  th e  lev e l of u n d e rs ta n d in g  te a c h e rs  in  se le c te d  school d i s t r ic t s  

in  M ichigan  h a v e  re g a rd in g  p e r t in e n t  a rtic le s  in  T he T e a c h e r  T e n u re  

A ct. T h is  s tu d y  w ill a lso  exam ine th e  p e rc e p tio n s  and  a tti tu d e s  of 

th e  te a c h e rs  in  th ese  se le c te d  d is tr ic ts  co n cern in g  te n u re .

R ationa le  fo r  the  S tudy

U ntil r e c e n tly  it w as c o n s id e red  in a p p ro p r ia te  to q u es tio n  the  

w isdom  of t e n u re .  S ince  i ts  in c e p tio n , ten u re  has b een  c o n s id e re d  

a n e c e s s a ry  an d  a b so lu te  sa fe g u a rd  fo r  tea c h e rs  in  th is  c o u n try .

T h e se  a tt i tu d e s , h o w e v e r , a re  c h a n g in g . Salmon (1973) s ta te s ,

" th e re  is  a tre n d  a c ro ss  th e  n a tio n  to abo lish  o r  at le a s t  m odify te n u re  

law s ev en  th o u g h  m ore th an  40 s ta te s  h ave  su c h  s ta tu te s . " S e v e ra l 

fac to rs  acco u n t fo r  th is  t re n d ;  new  co llec tive  b a rg a in in g  la w s , r e c e n t  

c o u rt  d e c is io n s  re g a rd in g  d u e  p r o c e s s , and p u b lic  co n cern  o v e r  

p r e s e n t  p r a c t ic e s . T h e se  a re  j u s t  a few of the  re a so n s  w hy 

p e o p le  a re  b e g in n in g  to q u e s tio n  the  concep t of t e n u r e . T h e se  fac to rs  

w ill be  ex am in ed  in  d e ta il in  c h a p te r  tw o .

In  an  o p in io n  poll of a d m in is tra to rs  con d u cted  b y  N ations 

S chools (1972) "a  la rg e  m ajo rity  of th e  re s p o n d e n ts — 71 p e r c e n t -  

re p o r te d  in c re a s in g  p u b lic  d issa tis fac tio n  w ith  te a c h e r  ten u re "
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(p . 28) . T h e se  a re  th e  r e s u l ts  of th a t  poll:

"HOW ADMINISTRATORS VOTED

111. H ave yo u  n o tic e d  in c re a s in g  p u b lic  d issa t is fa c t io n  in  
y o u r  d i s t r ic t  w ith  te a c h e r  ten u re ?

23% a lo t 48% a lit t le  12% n o n e  17% do n o t h av e  te n u re

"2 . Do you  fav o r  te a c h e r  te n u re  as now se t  up?

18% y e s  82% no

"3 . If n o t, do yo u  b e lie v e  te n u re  sh o u ld  b e  a b o lish e d  o r 
refo rm ed ?

14% a b o lish e d  86% refo rm ed

"4 . If you  fav o r  re fo rm , w h a t ch a n g es  w ou ld  you lik e  
to see?

28% e x te n s io n  of p ro b a tio n a ry  p e r io d  to fiv e  o r  m ore y e a rs  
54% re n e w a l of te n u re  p e rh a p s  e v e ry  fiv e  y e a rs  
13% u s e  of o u ts id e  re f e re e s  fo r c o n tra c t  te rm in a tio n  h e a r in g s  

4% o th e r

"5. A p p ro x im a te ly  w h a t p e rc e n ta g e  of y o u r  te a c h e rs  m igh t 
y ou  c o n s id e r  te rm in a tin g  if  th ey  w e re  n o t p ro te c te d  by  
te n u re ?

25% le s s  th a n  1% 45% 1-5% 21% 5-10% 7% 10-15% 2% 15-20%"

A cco rd in g  to an  a r t ic le  p u b lis h e d  b y  th e  A m erican  A sso c ia ­

tio n  of S chool A d m in is tra to rs  (1973) e n title d  " T e a c h e r  T e n u re  

A in 't  th e  P ro b le m ,"  i t  i s  m en tio n ed  th a t  the  p u b l ic ,  th o se  c itize n s  

p a y in g  tax e s  to s u p p o r t  th e  sch o o l s y s te m , seem  g e n e ra lly  to 

b e lie v e  th a t te n u re  g u a ra n te e s  th a t w eak  te a c h e rs  can  rem a in  

in  th e i r  jo b s  and  c o n tin u e  to p e rfo rm  in e ffec tiv e ly . A ssum ing  

th en  th a t  te a c h e rs  a re  p ro te c te d ,  th e  p u b lic  b e lie v e s ,  w ith

R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .



5

some a c c u ra c y ,  th a t  in e ffec tiv e  o r  n o n p ro d u c tiv e  e d u ca tio n a l

p ro g ra m s a re  alm ost e n s u re d .

T h e  A m erican  A sso c ia tio n  of School A d m in is tra to rs  (1973)

w r i te s ,  " te n u re  law s w e re  o r ig in a lly  d e s ig n e d  to in su la te  tea c h e rs

from  the  tw in  e v ils  c h a ra c te r iz in g  m uch em ploym ent p ra c t ic e

in  th e  la te  n in e te e n th  an d  e a r ly  tw en tie th  c e n tu r ie s —b o ssism  and

the  acco m p an y in g  sp o ils  sy stem " (p . 9 ) .  A dvocates b e lie v e d

th a t  te a c h e r  t e n u r e , a s ta tu to ry  g u a ra n te e  of f a ir  em ploym ent

p r a c t ic e s ,  w ou ld  m ake p o s s ib le  the  em ploym ent and  re te n tio n

of a c a d re  of p ro fe s s io n a l  e d u c a tio n  w o rk e rs  f re e  from  u n w a rra n te d

p e rs o n a l  an d  p o litic a l p r e s s u r e —fre e  to teach  w ith o u t fea r  of

jo b  in s e c u r i ty  c a u se d  b y  a r b i t r a r y  an d  c a p ric io u s  ac tions of em ploying

a d m in is tra to rs  o r  b o a rd s  of e d u c a tio n .

Q uoting  from  the  N ationa l E d u catio n  A sso c ia tio n  R e se a rc h

D iv is io n 's ,  " T re n d s  in  T e a c h e r  T e n u re  T h ro u g h  L eg isla tio n

an d  C o u rt D ec isio n s"  (1957) i t  s ta te d :

T he tea c h in g  p ro fe s s io n  se e k s  no sp e c ia l r ig h ts  o r  
p r iv i le g e s  . It d o es  , h o w e v e r , b e lie v e  in  and  
a sk  fo r d e fin ite  g u a ra n te e s  of fa i rn e s s  an d  ju s t ic e  
in  em ploym ent p ra c t ic e s  an d  p ro c e d u re s  fo r d ism issa l 
th a t p ro v id e s  a m axim um  s e c u r i ty  a g a in s t  u n fa i rn e s s ,  
d e c e it  a n d  c h ic a n e ry ,  (p .  4)

H ere in  m ay lie  p a r t  of th e  a n s w e r  to w hy  te a c h e rs  h av e  co n tin u ed

to s u p p o rt  th e  c o n cep t of t e n u r e .  It is  q u ite  p o ss ib le  th a t

th ey  h av e  d o n e  so  b e c a u se  th ey  w e re  a fra id  of n o t b e in g

ac co rd e d  d u e  p r o c e s s .  O nly  u n til  r e c e n t  c o u rt d ec is io n s
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h a v e  m andated  th a t  d u e  p ro c e ss  p ro c e d u re s  b e  fo llo w ed , h a s  

th is  p ra c t ic e  r e c e iv e d  p ro p e r  a tte n tio n . It is  r e a s o n a b le  to a ssu m e , 

h o w e v e r , th a t h ad  th e re  b een  a w e ll-e s ta b lis h e d  p o licy  an d  p ro c e d u re  

fo r  th e  u s e  of d ue  p ro c e s s  h a lf  a c e n tu ry  ag o , th e  n e e d  for te n u re  

law s m igh t n e v e r  h av e  em erg ed .

Salm on (1973) a rg u e s  th a t " th e  cond itio n s  n e c e s s i ta t in g  

th e  e s ta b lish m en t of te n u re  law s no lo n g e r  e x is t ."  O th e rs ,  te a c h e rs  

in c lu d e d , sa y  th a t te n u re  law s in  m any s ta te s  h a v e  becom e a 

s h e lte r  for in co m p eten t te a c h e rs  an d  p o o r e v a lu a tio n  p r o c e d u r e s .

C on tin u o u s rev ie w  of the  te n u re  s itu a tio n  in  M ich igan  and  

th ro u g h o u t th e  c o u n try  h as  b een  m in im al. T h e  lac k  of an y  ch an g e  

o r  r e v is io n s  to th e  T e n u re  A ct can  h av e  u n fo rtu n a te  e ffe c ts .

T h e  la s t  re v is io n  of T he T e a c h e r  T e n u re  A ct in  M ich igan  w as 

in  1967. L eahy  (1968) s ta te s ,  " the g re a te s t  d a n g e r  from  an y  outm oded 

se c tio n s  of p re s e n t  te n u re  leg is la tio n  is  th a t th e i r  p ro c e d u ra l  

im p erfec tio n  m ay d issu a d e  some u n ju s t ly  d ism is se d  te a c h e r  from  

filin g  for a h e a r in g ,  some school o ffic ia ls  from  f ir in g  an  in co m p e ten t 

t e a c h e r ,  an d  some com m unity le a d e rs  from  s u p p o rt in g  th e  co n cep t 

o f te n u re  itse lf"  (p .  3 ) .

T e n u re  m u st now a lso  b e  exam ined  w ith in  th e  co n te x t of 

th e  co n tem p o ra ry  co llec tiv e  b a rg a in in g  m ovem ent. M ost of the  

p re s e n t  te n u re  law s w e re  in tro d u c e d  a t a tim e w h en  o n ly  a few 

te a c h e rs ' o rg an iz a tio n s  h ad  form ed co llec tiv e  b a rg a in in g  u n i ts .
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C u r re n t ly ,  the  m ajo rity  of te a c h e rs  in  ap p ro x im ate ly  40 s ta te s  

a re  c o v e re d  b y  co lle c tiv e  b a rg a in in g  a g re e m e n ts .  L ieb erm an  (1975) 

w r i te s ,  "as a r e s u l t  of r e c e n t  S u p rem e C o u rt d e c is io n s  in v o lv in g  

te n u r e ,  p u b lic  em ployees now h av e  form s of jo b  s e c u r i ty ,  even  

in  the  a b sen c e  of s ta tu te s ,  w h ich  a re  n o t a v a ila b le  to m illions 

in  the  p r iv a te  s e c to r"  (p .  103).

T he co n cep t of t e n u r e ,  w ith  i ts  m is in te rp re ta t io n , i ts  m isu se  

in  p ro te c tin g  th e  g u ilty  an d  in e ffec tiv e , a long  w ith  th o se  te a c h e rs ' 

n e e d in g  p ro te c tio n , an d  i ts  m ala d m in is tra tio n  w h ich  s a tis f ie s  few , 

m ay u ltim a te ly  d i s a p p e a r .  B ut w h a t te n u re  law s in te n d e d , and  h ave  

fa iled  to d o , w ill a lm ost s u r e ly ,  if  p la n n e d  fo r ,  b e  p r e s e r v e d  in  

o th e r  form s of a d m in is tra t iv e  p r a c t ic e . C le a r an d  d e ta ile d  

a d m in is tra tiv e  p r o c e d u r e s ,  s e t  fo rth  in  w r i tte n  p e rs o n n e l  p o lic ie s ,  

r a t if ie d  in  n e g o tia te d  c o n tr a c ts , and  fu lly  c o n s is te n t  w ith  

c o n s titu tio n a l r e q u i r e m e n ts , w ill co n tin u e  to affo rd  th e  n e e d ed  

p ro te c tio n  fo r t e a c h e r s .

T he s e a rc h  fo r im a g in a tiv e  an d  r e a l is t ic  a lte rn a tiv e s  to 

s ta tu to ry  te a c h e r  te n u re  is  n e c e s s a ry  b e c au se  of th e  m any 

re c e n t  ch an g es  in  leg is la t io n  and  la b o r  r e la t io n s . T e n u re  m u st now 

be g iv en  a th o ro u g h  r e v ie w . It w ill r e q u ir e  d e ta ile d  p la n n in g , 

in te n s iv e  p re p a ra tio n  an d  p o s s ib le  a lte ra tio n  of p re s e n t  

p r a c t ic e s . It w ill a lso  r e q u i r e  a r e a l  com m itm ent on  the  p a r t  

of t e a c h e r s , a d m in is tra to rs  an d  th e  p u b lic  to m ake i t  a p ro d u c tiv e
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e n te r p r i s e .

In  v iew  of th e  c h a n g in g  c irc u m s ta n ce s  co n c e rn in g  t e n u r e , 

it  is  im p e ra tiv e  to know  te a c h e rs ' a tt i tu d e s , p e rc e p tio n s  and  k now ledge  

a b o u t t e n u r e . T h is  is  o n ly  one of m any s te p s  th a t can  be tak en  in  

an  a re a  th a t  is  in  n e e d  of re v ie w  so th a t so u n d  ed u ca tio n a l p ra c tic e s  

m ay b e  d e v e lo p e d .

O v erv iew

T h is  d is s e r ta t io n  c o n s is ts  of fiv e  c h a p te r s . C h ap te r  two p re s e n ts  

a re v ie w  of th e  l i t e r a tu re .  C h a p te r  th re e  w ill d e s c r ib e :  (a )  the  

s tu d y  d e s ig n ,  an d  (b )  th e  p ro c e d u re s  u se d  in  g a th e r in g  and  an a ly z in g  

th e  d a ta . C h a p te r  fo u r w ill p r e s e n t  an  a n a ly s is  of q u e s tio n n a ire  

r e s p o n s e s . C h a p te r  f iv e  w ill c o n s is t  of an in te rp re ta t io n  of f in d in g s  , 

lim ita tio n s  of the  s tu d y ,  an d  reco m m en d atio n s  fo r fu r th e r  r e s e a r c h .

T he n e x t  c h a p te r  re v ie w s  th e  l i te ra tu re  on: (a) te n u re ;  a

d e fin itio n  an d  i ts  p lace  in  ed u c a tio n  to d ay , (b )  due p ro c e ss ;  a defin itio n  

an d  i ts  im p act on  e d u c a tio n , an d  (c )  co llec tiv e  b a rg a in in g ;  i ts  re la tio n  

to  te n u re  an d  job  s e c u r i ty .
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C H A P T E R  II

REVIEW OF THE LITERATURE

C h a p te r  two co n ta in s  th re e  se c t io n s  c o n s is t in g  of: (a )  T e n u re ,

a d efin itio n  an d  i ts  p lace  in  e d u ca tio n  to d a y , (b )  Due P ro c e s s ,  a 

d e fin itio n  an d  i ts  ro le  in  ed u c a tio n , a n d  ( c )  C o llec tiv e  B a rg a in in g  

a n d  i ts  re la tio n  to te n u re  and  job  s e c u r i ty .  B e c a u se  of the  

com plexity  of the  te n u re  i s s u e , th ese  a re a s  a ll n e e d  e x a m in a tio n .

T e n u re

A p o in t th a t m ay c re a te  c o n fu sio n  w h e n  e x am in in g  th e  co n cep t 

of te n u re  is  th a t te n u re  an d  T h e  T e a c h e r  T e n u re  A ct of M ichigan  

a re  not sy n o n o m o u s. To c la r ify  th is  i s s u e  f u r t h e r , l is te d  below  a re  

d e fin itio n s  of te n u re  an d  T h e  T e a c h e r  T e n u re  A ct r e s p e c tiv e ly .

A d efin ition :

T e n u re  is  leg a l p ro te c tio n  w h ic h  (a )  p ro v id e s  for 
co n tin u in g  em ploym ent of p ro fe s s io n a l  em ployees 
w h o , u n d e r  term s of th e  a p p ro p r ia te  l a w , h a v e  
a c q u ire d  p e rm a n e n t (o r  te n u r e )  s t a t u s , an d  
(b ) r e q u i r e s  schoo l b o a rd s  to com ply  w ith  p r e ­
s c r ib e d  p ro c e d u ra l  p ro v is io n s  of n o t ic e , s ta tem en t 
of c h a rg e s , and  th e  r ig h ts  to a  h e a r in g  b e fo re  
a te n u re d  em ployee c an  b e  d ism is s e d  o r  dem oted , 
o r  b e fo re  n o n - re n e w a l of h is  c o n tra c t  of em ploym ent 
can  b e  e ffe c tiv e . (p .  109)

9
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T h e T e a c h e r  T e n u re  A ct

A d e fin itio n :

A n ac t to co n tin u e  te n u re  of office of c e rtif ied  
te a c h e rs  in  p u b lic  ed u c a tio n a l in s t itu t io n s ;  
to p ro v id e  fo r p ro b a tio n a ry  p e rio d ; to reg u la te  
d is c h a rg e s  o r  dem otions; to p ro v id e  fo r r e s ig ­
n a tio n s  a n d  lea v e s  of ab sen c e ; to c re a te  a s ta te  
te n u re  com m ission  an d  to p r e s c r ib e  the  p o w ers  
a n d  d u tie s  th ereo f; an d  to p r e s c r ib e  p e n a ltie s  
fo r  v io la tio n  of th e  p ro v is io n s  of th is  a c t. ( p . 1)

S in ce  th e  f i r s t  te n u re  law  w as en a c te d  in  1910, a n e v e r-e n d in g

d e b a te  h a s  e n s u re d  c o n c e rn in g  th e  m erits  of su c h  p ro te c tiv e  le g is la t io n .

T h e  in te n s ity  of th e  a rg u m e n ts , b o th  p ro  an d  con h av e  b een  cy c lical

in  n a tu r e , an d  now a rg u m e n ts  a re  a t the  p o in t in  tim e w h e re  th e  c r i t ic s

of te n u re  a r e  n u m ero u s  . A few c a se s  in  p o in t: On A p ril  16, 1961, th e

Wall S t re e t  J o u rn a l  r a n  an  o b itu a ry  for th e  p r in c ip le  of te n u re .  " T e n u re ,"

r e p o r te d  th e  J o u rn a l ,  " is  s u d d e n ly  u n d e r  a ttack  from  m any q u a r te r s .

It is  in c re a s in g ly  d o u b tfu l th a t  te n u re  can  s u rv iv e  m uch lo n g e r  in  its

p re s e n t  fo rm , th e  p ra c t ic e  is  a lre a d y  on  th e  w a n e ."  A n o th er a rt ic le

in  th e  Kalam azoo G azette  d a te d  J a n u a ry  15, 1975, c a r r ie d  th is  h e a d lin e ,

"T e a c h e r  T e n u re  Law U nneeded" (p . A - l l ) .  T h is  w as a  s ta tem en t

m ade b y  one of M ic h ig a n 's  top la b o r  m ed ia tion  o ffic ia ls , R o b e rt G. H ow lett.

A 1970 G allup  O pin ion  P oll found  th a t 53 p e rc e n t  of th e  p u b lic  o p p o sed

te a c h e r  te n u r e .  In  an  o p in io n  p o ll of sch o o l a d m in is tra to rs  c o n d u c ted

b y  N a tio n 's  S chools (1 9 7 1 ), i t  w as fo u n d  th a t  a la rg e  m ajo rity  of re sp o n d e n ts

(71 p e rc e n t)  h a d  r e p o r te d  n o tic in g  som e d e g re e  of p u b lic  d isc o n te n t

w ith  c u r r e n t  te n u re  p r a c t ic e s . T h e  te n u re  sy stem  w as a lso  a ttack ed
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b y  th e  W hite H ouse C o n fe ren ce  on  Y outh . It w as s a id  th a t th e  p re s e n t  

sy stem  of te n u re  p ro te c ts  p o o r te a c h e rs  and  p u ts  the  b u rd e n  of s u c c e ss  

so le ly  on the  s tu d e n ts  an d  n o t on th e  a b ility  of the  i n s t r u c to r . In  the  

l i t e ra tu re  re v ie w e d  b y  th e  w r i te r  i t  w as n o t d iff icu lt to find  a rtic le s  

w r i tte n  in  o p p o sitio n  to t e n u r e .

P a r t  of the  p ro b lem  an d  m uch of the  c o n tro v e rsy  w hich  s u r ro u n d s  

te n u re  m ay be  c a u se d  b y  the  fac t th a t v e ry  few p eo p le  r e a l ly  know  w hat 

te n u re  is  o r  m eans . T h o se  w ho a re  m inim ally  in fo rm ed  m ay in c lu d e  

te a c h e rs ,  a d m in is tra to rs  an d  th e  p u b lic .  T e n u re  h a s  b een  v a r io u s ly  

in te r p re te d  b y  a ll of th e s e  g ro u p s  and  does not a p p e a r  to b e  c le a r ly  

u n d e rs to o d  b y  m any of th o se  in  th ese  g ro u p s  . An a rtic le  a p p e a r in g  

in  T h e  C le a rin g  H ouse (1971) e n title d  "T e n u re  and  the T e a c h er"  s ta te s ,

" it is  e rro n e o u s ly  a ssu m e d  b y  m any th a t a te a c h e r  w ith  te n u re  h as  a 

s in g le  c o n tra c t th a t e x te n d s  o v e r  a p e rio d  of y e a rs "  (p . 355). T h e  k ey  

po in t so  often  m isu n d e rs to o d  is  th a t te n u re  is  not p e rm a n e n t. U n fo r tu n a te ly , 

th e  p u b lic  an d  m any schoo l p eo p le  a re  of th e  o p in ion  th at the  term  "p e rm an en t 

te n u re "  sh o u ld  b e  c o n s tru e d  l i te ra l ly .  T he assu m p tio n  m ade b y  m any 

is  th a t w h en  a te a c h e r  o b ta in s  te n u re  th ey  a re  a s su re d  a life lo n g  p o sitio n  

in  a tea c h in g  c a re e r .  H o w ev er, a te n u re d  te a c h e r  can b e  rem oved  

u n d e r  e x is t in g  s ta tu te s ,  fo r  " c a u se ."  T he p ro b lem  m ay be th a t the  

"cau ses"  h av e  b een  too n a rro w ly  d e fin ed  in  co n tra c ts  and  th e i r  in te rp re ta t io n  

h a s  often  b e e n  p o o r ly  d e lin e a te d . A te n u re d  te a c h e r  does not h av e  e ith e r  

a v e s te d  r ig h t  to a job  o r  to a c o n tra c t u n d e rw r it te n  b y  the  s ta t e .
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T e n u re  s ta tu te s  a re  s im p ly  le g is la t iv e  ac ts  th a t  re f le c t c u r r e n t  

le g is la tiv e  p o lic y  w h ich  m ay b e  c h a n g ed  b y  fu tu re  l e g i s la tu r e s .

T e n u re  law s w e re  o r ig in a lly  d e s ig n e d  to in su la te  te a c h e rs  

from  the  tw in  e v ils  c h a ra c te r iz in g  m uch p u b lic  em ploym ent 

p ra c t ic e  in  the  e a rly  p a r t  of th is  c e n tu r y , b o ss ism  an d  the  sp o ils  

s y s te m . S im ila r to e a r ly  c iv il  s e rv ic e  re fo rm , te n u re  s ta tu te s  

w e re  in te n d e d  to fo rm alize  th e  g ro u n d  ru le s  of em ploym ent for 

th o se  p u b lic  s e rv a n ts  w h o se  p o s itio n s  w e re  often  e n d a n g e re d  o r 

dem eaned b y  b e in g  s u b je c t  to a r b i t r a r y  o r  c a p ric io u s  w him s of 

p o litica l c h ie f s . B o sses  com m only looked  up o n  jo b s  as som eth ing  

to  b e  a w a rd e d  to the  f a i th fu l . An ac tu a l case  c ite d  in  th e  P e n n sy lv a n ia  

School Jo u rn a l  (1971) c o n c e rn s  th e  d a u g h te r  of th e  local schoo l 

b o a rd  p re s id e n t  in  w e s te rn  P e n n s y lv a n ia . T h e  d a u g h te r  of the 

school b o a rd  p re s id e n t  h a d  j u s t  g r a d u a te d  from  a s ta te  co llege 

w ith  a d e g re e  in  m usic  e d u c a tio n . H er fa th e r  saw  to i t  th a t th e  

m usic  tea c h e r  in  th e  h ig h  sc h o o l, w ho h a d  12 y e a rs  of q u a lity  

teach in g  in  the  m usic  d e p a r tm e n t,  w as d ism is s e d . T h e  n e x t  d a y , 

th e  school b o a rd  p r e s id e n t 's  d a u g h te r  w as h i re d  as the  new  h ig h  

school m usic  te a c h e r .  C a se s  s u c h  as th is  w e re  not r a r e  d u r in g  

th e  e a rly  p a r t  of th e  c e n tu r y .

A dvocates b e lie v e d  th a t  te a c h e r  t e n u r e , a s ta tu to ry  g u a ra n te e  

of fa ir  em ploym ent p r a c t ic e , w o u ld  m ake p o ss ib le  the  em ploym ent and  

r e te n tio n  of a c a d re  of p ro fe s s io n a l  e d u c a to r s . T h is  th en  m ay allow  them
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to b e  f re e  from  u n w a rra n te d  p e rs o n a l  an d  p o litica l p r e s s u r e , a lso  

f re e  to tea c h  w ith o u t fe a r  of job  in se c u r ity  c a u se d  b y  a r b i t r a r y  

a n d  c a p ric io u s  ac tio n s  of e m p lo y e rs .

An im p o rta n t im p lica tio n  of te n u re  fo r so c ie ty  w as th a t i t  w ou ld  

p ro v id e  e s se n tia l  p ro te c tio n  fo r l e a r n e r s . T e n u re  w ould  p ro te c t  

s tu d e n ts 1 freedom  to l e a rn  from  te a c h e rs  s e c u re  en ough  in  th e i r  

ow n p o s itio n s  th a t  th ey  co u ld  d ev o te  th e i r  e n e rg ie s  to th e  p u r s u i t  of 

t r u th .  In  e s se n c e ,  te n u re  w ou ld  p ro te c t  the  co n cep t of academ ic 

freedom  so  e s se n tia l  to b o th  the  te a c h e r  and  the  s tu d e n t .

A s a g ro u p  o r  as in d iv id u a ls , te a c h e rs  w e re  not in te n d e d  b y  

te n u re  le g is la t io n  to be  p lac e d  in  a fav o re d  p o s itio n . T e n u re  law s 

w e re  en a c te d  to p ro te c t  th e  e d u ca tio n a l in te r e s ts  of the  s ta te .

I t is  t ru e  th a t su c h  le g is la t io n  g iv es  te a c h e rs  a s e n se  of s e c u r i ty  

a n d  te c h n ic a lly  p ro te c te d  them  from  lo ss  of p o s itio n  e ith e r  b e c au se  

of p o litic a l o r  su c h  o th e r  c o n s id e ra tio n s  th a t h av e  no re la tio n  to th e i r  

e ffe c tiv e n e ss  as t e a c h e r s . H o w e v e r, s in c e  the  b a s is  of te n u re  

le g is la t io n  is  the  p u b lic  p o licy  of p ro te c tin g  the e d u ca tio n a l 

in te r e s ts  of th e  s ta te ,  em p h asis  w ill a lw ays b e  u pon  the  im p ro v ed  

q u a lity  of in s t ru c t io n .  F o r fu r th e r  c la rif ica tio n  of p re s e n t  

t e n u re  le g is la t io n , a copy  of T h e  T e a c h e r  T e n u re  A ct fo r  the  

s ta te  of M ichigan  is  in c lu d e d  as A p p en d ix  A .

One of s e v e ra l  a rg u m e n ts  h e a rd  a g a in s t te n u re  is  th a t i t  p ro te c ts  

th e  in co m p e ten t te a c h e r . C u r re n t  m ythology co n ten d s th a t a fac u lty
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m em ber w ith  te n u re  can n o t b e  d ism is se d  from  h is  p o s itio n  fo r in co m p e ten ce .

Salm on (1973) w rite s :

T e n u re  law s becom e a h a v e n  fo r in co m p e ten ce  o n ly  w h en  
co u p led  w ith  p o o r m anagem ent b y  schoo l a d m in is tra to rs  .
If p e rs o n n e l  e v a lu a tio n  is  to b e  m ade m ore m e a n in g fu l, 
if  do cu m en ta tio n  is  to b e  c o m p re h e n siv e , and  if  d u e  
p ro c e s s  is  to b e  a c c o rd e d , th en  the  ro le  of a d m in is tra t io n , 
p a r t ic u la r ly  at th e  b u ild in g  le v e l ,  m u st c h a n g e . F u r th e r ,  
m ore a d m in is t r a to r s , n o t f e w e r , w ill b e  n e e d ed  to p e rfo rm  
th e  a ll im p o rta n t ta s k s  .

A r e c e n t  C o u rt of A p p ea ls  d e c is io n  in  M ichigan  in v o lv in g  a

k in d e rg a r te n  te a c h e r  h a s  b e e n  r e g a rd e d  as a "ben ch m ark "  d e c is io n .

In  i ts  ru l in g ,  th e  C o u rt of A p p eals  (1976) n o ted  th at:

T e a c h e rs  m ay b e  d ism is se d  fo r ju s t  a n d  r e a s o n a b le  
c a u se  "w h ich  can  b e  show n on ly  b y  s ig n if ic a n t e v id e n c e  
p ro v in g  a te a c h e r  is  u n f it  to te a c h ."  I t a d d e d , "the 
focus of th is  e v id e n c e  m u st b e  th e  effect of th e  q u e s tio n e d  
a c tiv ity  on th e  t e a c h e r 's  s tu d e n ts ,  o th e r  te a c h e rs ,  and  
schoo l s ta f f ."  T h e  ru lin g  c o n tin u e d , " . . .  schoo l b o a rd s  
a n d  th e  T e n u re  C om m ission  sh o u ld  in  each  c a se , m ake 
sp e c if ic  d e te rm in a tio n s  c o n c e rn in g  th e  ch a lle n g ed  
t e a c h e r 's  k n o w led g e  of h is  s u b je c t ,  h is  ab ility  to 
im p a rt i t ,  th e  m an n e r and  efficacy  of h is  d isc ip lin e  
o v e r  h is  s tu d e n t s , h is  ra p p o r t  w ith  p a re n ts  an d  o th e r  
te a c h e rs  an d  h is  p h y s ic a l  an d  m en ta l a b ility  to 
w ith s ta n d  the  s tr a in  of te a c h in g . In e v e ry  c a s e , the  
e ffect on  th e  schoo l an d  i ts  s tu d e n ts  of th e  ac ts  a lleg ed  
to r e q u i r e  d ism is sa l  m u st b e  d e lin e a te d ."  (p . 3)

U n d er an y  d e fin itio n  of t e n u r e , incom petence  is  a  p e rfe c tly

ju s t if ia b le  re a s o n  fo r d ism is s a l.  K ech (1972) w r i te s ,  "of the

d ism is sa l c a se s  I h av e  in v e s t ig a te d  o v e r  th e  p a s t  fo u r y e a r s ,  and

th e  n u m b er h as  b e e n  in  th e  h u n d r e d s ,  I h av e  r a r e ly  found  a m an

d ism is se d  b e c a u se  he w as incom peten t"  (p .  125). A q u e s tio n  to
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be  e x p lo re d , th e n ,  m ig h t b e ,  "w hy  a re  th e re  so  few d ism is sa ls  of 

te n u re d  fac u lty  on  th e  g ro u n d s  of in com petence?" T h e  re a s o n s  a re  

m an y . O ne m ay b e  th a t  a d m in is tra to rs  w ou ld  lead  peo p le  to b e liev e  

th a t  s ta n d a rd s  of fa i r  t re a tm e n t v ia  d u e  p ro c e s s  m ake i t  too d iff icu lt. 

A n o th e r m ay b e  th a t a d m in is tra to rs  th em se lv es  sh y  aw ay from  th is  

a re a  b e c a u se  of th e i r  ow n in co m p e te n c y . It m ay also  b e  t ru e  th a t 

few  schoo l a d m in is tra to rs  h a v e  b o th e re d  to dev e lo p  v a lid  o r  re lia b le  

c r i t e r i a ,  m e th o d s , o r  p ro c e d u re s  fo r  the  ev a lu a tio n  of teach in g  e ffec tiv e­

n e s s .  K ech (1972) s ta te d :

W hat p a s s e s  fo r ev a lu a tio n  in  m ost sch o o ls  is  a 
sham  c o n s is t in g  of eq u a l p a r t s  of ru m o r , w h im sy , 
a n d  p e rs o n a l  b ia s  g iv en  a sem b lan ce  of leg itim acy  
b y  a c la ss ro o m  v is i t  an d  th e  f illin g  o u t of one of 
th o se  u b iq u ito u s  ra t in g  sh e e ts  w h ich  in c lu d e  su c h  
item s as  "c h e e r fu ln e s s "  to b e  m ea su red  on a f iv e -  
p o in t s c a le .  In  th e  v a s t  m ajo rity  of schoo ls to d ay , 
no p ro c e d u re s  h a v e  b e e n  in s t itu te d  for fu ll  an d  fa ir  
e v a lu a tio n  of tea c h in g  p e r fo rm a n c e . N or h ave  
p ro v is io n s  b e e n  m ade fo r a s s is ta n c e  to the  in ad e q u a te  
in s t r u c to r  to e n a b le  him  to overcom e h is  o r  h e r  
d if f ic u ltie s ,  (p .  126)

T e n u re  in  e d u c a tio n , h o w e v e r ,  is  so m eth ing  th a t is  p o ten tia lly  

v e ry  v is ib le  to e v e ry o n e . P ro c lam atio n s  a re  m ade th a t te n u re d  

te a c h e rs  h a v e  a r ig h t  to th e i r  jo b s  and  m ay b e  d ism isse d  on ly  for 

c a u se  p ro v id e d  u n d e r  th e  c o n d itio n s  of d u e  p r o c e s s . T he r e s u l t  is  to 

e n s u re  jo b  s e c u r i ty  fo r  a ll ex c ep t in  th o se  ca se s  of f la g ra n t  m isco n d u ct 

o r  in co m p e ten ce  of an  in s t r u c to r  w h o se  p e rfo rm an ce  can n o t p o ss ib ly  

be c o n cea led  from  th e  p u b l ic . O th e r in s t itu t io n s  do the  sam e
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th in g . T h e  p o s itio n s  of c iv il s e rv a n ts  a re  p ra c t ic a l ly  in v u ln e ra b le  

to d ism issa l e x c ep t fo r  re d u c tio n s  in  f o rc e . U nions h a v e  d e fen d ed  

job  s e c u r i ty  o p en ly  th ro u g h  se lf  in te r e s t  and  e n tre n c h e d  b a rg a in in g  

p o w e r .

L e g is la to r s , w h o se  jo b s  a re  th e o re tic a lly  s u b je c t  to th e i r  

c o n s ti tu e n c y , m ay q u e s tio n  w hy  te a c h e rs  sh o u ld  en jo y  th is  

p r iv i le g e  of te n u re .  Y et in  th e ir  own p ro fe s s io n  th e y  a re  p ro te c te d  

b y  th e  s e n io r ity  s y s te m , m ethods of co n cea lin g  th e i r  v o tin g  re c o rd s  

from  the  p u b l ic , and  e lec tio n  law s w h ich  g iv e  a d v a n ta g e s  to 

in c u m b e n ts .

T h e  g e n e ra l  fac t a c co rd in g  to Goode (1967) is  th a t  "g ro u p s  

do n o t ty p ic a lly  ex p o se  o r  e x p e l th e i r  m em bers fo r l e s s e r  

ach iev em en t o r  ta len t"  (p .  10 ). He a rg u e s  th a t th e  e v id e n c e  s u p p o rts  

th is  c o n c lu sio n  as it  ap p lie s  n o t only  to u n io n s  b u t  to in fo rm a l w o rk  

g ro u p s ,  to h ig h e r  lev e l m an ag em en t, and  the  p ro fe s s io n s  g e n e ra l ly .

T e n u re  in  A m erican  so c ie ty  is  p ra c t ic a l ly  g u a ra n te e d  by  

bo th  p ra c t ic a l  an d  id eo lo g ica l c o n s id e ra tio n . Some d e g re e  of 

p ro te c tio n  of th e  inco m p eten t m ay be  n e c e s s a ry  fo r th e  co n tin u ity  

an d  e ffic ien cy  of any  so c ia l u n i ty ,  r e g a r d le s s  of i ts  g o a ls .  P ra c t ic a l  

r e a s o n s  for th e  p ro te c tio n  of incom petence  in c lu d e  th e  fac t th a t 

a m inim um  th re s h o ld  fo r  m em b ersh ip  a lso  ac ts  as a b a s e , a  low est 

p e rm iss ib le  lev e l of co m p e ten ce . W hen the  m ost in co m p e ten t a re  

f ire d  th e  b a se  is  ra is e d ;  th o se  w ho a re  m a rg in a l ,  b u t  com fortab ly
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above  th is  b a s e ,  a re  now  th re a te n e d .  In  e s se n c e , the  m ed io cre

n eed  th e  r e a l ly  in e p t .  T h e  fee lin g  th a t "I'm  safe  b e c au se  th e re  a re

a lo t w o rse  th an  me" w ill p ro b a b ly  p r e v a i l .  W hat m u st b e  tak e n

in to  c o n s id e ra t io n , is  th e  co st in v o lv e d  in  ex p e llin g  o r d o w n g ra d in g

le s s  com peten t m e m b e rs . T h is  m u st b e  w e ig h ed  a g a in s t the  co sts

of a llow ing  them  to r e m a in . F in a lly , m any in s t itu t io n s  p ro te c t

in d iv id u a l  in co m p e ten ce  o u t of a com passiona te  c o n c ern  fo r common

h um an  f ra i l t ie s  an d  s t r e s s e s ,  fam ily p ro b le m s, m arita l c r i s e s ,

a lco h o lism , an d  a g in g . In  m any in s ta n c e s  "p ro m o tio n s ,"  " t r a n s fe r s ,"

o r " r e a s s ig n m e n ts"  a re  m ad e , b u t  m ore comm only the  lo w e rin g

of e x p e c ta tio n s  of p e rfo rm a n c e  in  th e  job  a re  m ade.

T e n u r e ,  w h en  v iew ed  in  d e p th , w ill r e v e a l  th a t th e re  is  m uch

m ore in v o lv e d  th an  th e  q u e s tio n  of in co m p eten ce  o r academ ic

freed o m . L iv in g s to n  (1973) sum s u p  th e  te n u re  q u e s tio n  q u ite  w ell

w h en  h e  s ta te s :

T h e  b a s ic  i s s u e  in  the  b a ttle  o v e r  te n u re  goes fa r  
b e y o n d  th e  q u e s tio n  of academ ic f re e d o m . At i s s u e  is  
p ro fe s s io n a lism , th a t  v a g u e  b u t  lofty  id ea l of a ca llin g  
w h o se  r e w a rd s  a re  in tr in s ic  an d  w hose  m em bers a re  
b o u n d  to g e th e r  in  a com m unity of d ia lo g u e , w hose  m em bers 
a r e  m o tiv a ted  b y  in te rn a liz e d  m odels of s e rv ic e  an d  of 
ex c e llen c e  an d  whom  so c ie ty  can  th e re fo re  t ru s t  to 
fu n c tio n  w ith o u t th e  c a r ro ts  an d  the  s tr ik e s  th a t 
c h a ra c te r iz e  th e  com petition  of th e  m ark e t p la c e . T h e  
v e ry  n o tio n  of a p ro fe s s io n  th re a te n s  to becom e a 
c a su a lty  to th e  v o rac io u s  e th ic  of the  m a rk e t. T h e  
i s s u e  is  e x c e lle n t ,  b u t  th e  p ro b lem  is  to p ro te c t  
s ta n d a rd s  from  th e  a s sa u lt  of th o se  w ho confuse  the  
p u r s u i t  of e x c e l le n c e , h a p p ily  o pen  ev en  to th e  
m e d io c re , w ith  th e  s tru g g le  fo r  p o s itio n  an d  s ta tu s  
in  a  m e r i to c ra c y . (p .  72)
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D ue P ro c ess

T h e  seco n d  sec tio n  of th is  rev ie w  of l i te ra tu re  is  re la te d  to

d u e  p ro c e s s  a n d  its  im p act on te n u re .  A d e fin itio n  of d u e  p ro c e s s :

Due p ro c e s s  r e f e r s  to the  s ta n d a rd s  and  p ro c e d u re s  
w h ich  m u st b e  fo llow ed in  d ea lin g  w ith  any  a d v e rs e  
ac tio n  b ro u g h t a g a in s t  an  in d iv id u a l  b y  the g o v e rn m en t 
o r  i ts  a g e n ts . T h e  e lem en ts in v o lv ed  in  due p ro c e s s  
a re :  (a )  sp ec if ic  w ri tte n  c h a rg e s  cap ab le  of v e rif ic a tio n
m ust b e  p re s e n te d ;  (b )  th e re  m ust be  a h e a r in g  w ith  
c o u n se l if  d e s ire d ;  (c )  th e re  m u st b e  a s su ra n c e s  th a t 
no new  c h a rg e s  w ill be  in tro d u c e d  a t th e  h e a rin g ;  and  
(d ) th e re  m u st b e  p ro v is io n  fo r ap p e a l, (p .  60)

In an  a r t ic le  e n title d  "F o u rteen th  A m endm ent: S ig n ific a n c e

fo r E d u c a to rs"  (1974) i t  s ta ted :

As is  th e  ca se  w ith  m any c o n c e p ts , d u e  p ro c e s s  r e s i s ts  
d e fin itio n  in  th e  d ic t io n a ry  s e n se .  It is  a dynam ic  
r a th e r  th a n  a s ta tic  c o n c ep t, the  defin itio n  of w h ic h , 
in  e ach  in s ta n c e ,  d e p e n d s  la rg e ly  on a com bination  of 
th e  p a r t ic u la r  fac ts  in  a s itu a tio n , the  p ra c t ic u la r  
tim e in  h is to ry  in  w hich  ju d g m en t is  b e in g  r e n d e r e d ,  an d  
th e  p re d ile c t io n s  o f the  p a r t ic u la r  ju d g e ( s )  r e n d e r in g  
th e  d e c is io n . T h e  Suprem e C o u rt,  fo r in s ta n c e ,  h as  
n e v e r  u n an im o u s ly  a g re e d  on a s ta n d a rd  fo r  due p r o c e s s . 
(p . 5)

T h e re  a re  two a sp ec ts  of d u e  p r o c e s s , s u b s ta n tiv e  and  

p ro c e d u ra l .  S u b s tan tiv e  d u e  p ro c e s s  m eans th a t th e  re a s o n s  fo r 

a d v e rs e  ac tio n  m u st n o t b e  a r b i t r a r y  o r  c a p r ic io u s . T h ey  m u st b e  

re le v a n t  to th e  com petence of th e  in d iv id u a l to ad eq u a te ly  p e rfo rm  

th e  re s p o n s ib il it ie s  an d  fu n c tio n s  of h is  job : th ey  m u st not 

e ith e r  d i re c t ly ,  o r  b y  th e i r  e ffec t, d e n y  the  in d iv id u a l  the  

r ig h t  to e x e rc ise  an y  r ig h ts  u n d e r  the  C o n stitu tio n  o r  law s of
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th e  U nited  S ta te s . T h e  r e a s o n s  g iv en  m u st a lso  b e  su ffic ie n t to 

w a r ra n t  th e  ac tio n  ta k e n .

P ro c e d u ra l  d u e  p ro c e s s  m eans th a t  th e re  m u st b e  sa fe g u a rd s  to 

e n s u re  th a t  an y  a d v e r s e  ac tio n  can  b e  d e a lt  w ith  f a i r ly  an d  eq u ita b ly  

so  th a t the  in d iv id u a l  a ffec ted  h a s  e v e ry  o p p o rtu n ity  to face h is  

a c c u s e r s ,  re s p o n d  to th e  c h a rg e s ,  an d  re fu te  the  e v id e n c e  a g a in s t 

him .

Due p ro c e s s  h a s  b e e n  a fu n d am en ta l p r in c ip le  of E n g lish  common 

law  an d  h a s  b e e n  b a s ic  to th e  leg a l p ro c e d u re s  in  an d  u n d e r  A m erican  

d e m o c ra c y . In  th e  a re a  of e d u c a tio n , th o u g h , it  is  re la tiv e ly  a new com er . 

Due p ro c e s s  h a s  a lw ay s  b e e n  r e q u i r e d  in  th e o ry ,  b u t  i t  h as  tak en  

c o u rt d e c is io n s  to m ake  i t  c le a r ly  a p p a re n t  th a t d u e  p ro c e s s  is  

so m eth ing  w h ich  is  a p p lic a b le  in  the  s c h o o ls ,  as w e ll as e lse w h e re .

Such  c o u rt ca se s  as  th e  B o a rd  of R eg en ts  v s .  R o th , 92 S . C t. 2701;

33 L . E d . 548 ( Ju n e  1972) an d  P e r ry  v s .  S in d e rm a n n , 92 S . C t. 2694;

33 L . E d . 570 ( Ju n e  1972) a re  two m ajo r c a se s  th a t h av e  b e e n  h e a rd  b y  

th e  S u p rem e C o u r t .  T h e s e  two c a se s  re v o lv e  a ro u n d  th e  is s u e  of d u e  

p ro c e s s  as i t  r e la te s  to sch o o l e m p lo y e e s .

In  th e  above  m en tio n ed  c a s e s , b o th  d e a lt w ith  te a c h e rs  on o n e - 

y e a r  ap p o in tm en ts  a t in s t itu t io n s  of h ig h e r  e d u c a tio n . M uch of the  

d isc u s s io n  r e v o lv in g  a ro u n d  d u e  p ro c e s s  c o n c e rn s  i ts e lf  w ith  the  

p ro b a tio n a ry  te a c h e r  a s  w e ll as th e  te n u re d  te a c h e r . U ntil re c e n tly  

d u e  p ro c e s s  w as so m e th in g  th a t  w as g e n e ra l ly  a s s u re d  in  th e o ry  b u t
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no t so m uch in  p r a c t ic e ,  to th e  te n u re d  te a c h e r ,  b u t n o t the  p ro b a tio n a ry  

te a c h e r . In  th e  above m en tioned  c a s e s , h o w e v e r , th e  U nited  S ta tes  

S u p rem e C o u rt n o ted , "w hen a n o n ren e w a l of c o n tra c t d e p r iv e s  a 

n o n te n u re d  te a c h e r  of 'l i b e r ty 1 o r  'p ro p e r ty ' a te a c h e r  m ust be 

a c co rd e d  m inimum  d u e  p r o c e s s , in c lu d in g  a h e a r in g  p r io r  to the  

d e c is io n  to n o n ren ew " (p .  53 ). T h e se  d e c is io n s  m ay w ell h a v e  a 

m ajo r im p act on te a c h e r  r ig h ts  cases  in v o lv in g  th e  n o n te n u re d .

T h e  n o n ren ew ed  in s t r u c to r s ,  Roth and  S in d e rm a n n , h a d  co n ten d ed  

th a t  b y  fa ilin g  to ren e w  th e i r  teach in g  c o n tra c ts ,  th e i r  in s t itu t io n s  

as  ag e n c ie s  of th e  s ta te s  of W isconson an d  T ex as  re s p e c tiv e ly ,  h ad  

d e p r iv e d  them  of th e  " lib e rty "  to p u r su e  th e i r  c a re e r s  and  th e  

" p ro p e r ty "  of th e i r  s a la r ie s  fo r  the  e n su in g  academ ic y e a r .  A n o n ­

re n e w a l,  th e  C o u rt s u g g e s te d , could  r e s t r i c t  a te a c h e r 's  o p p o r tu n ity  

fo r  f u r th e r  em ploym ent in  h is  p ro fe ss io n  b y  im posing  a s tig m a  an d  

a d v e rs e ly  affec ting  h is  s ta n d in g  in  the  academ ic c o m m u n ity . T he 

c o u r t  a lso  s a id  th a t  a p ro p e r ty  r ig h t  m ay b e  e s ta b lis h e d  w h e re  a 

te a c h e r  h a s  an  o b jec tiv e  ex p e c ta n c y  of reem p lo y m en t.

In  an  a rt ic le  e n title d  "T he Law and  T e a c h e r  R ig h ts : R u lin g s

D efine R ig h ts  of N o n ten u red  T e a c h e rs"  (1973) fo u r c ases  a re  

m en tioned :

1. A fed e ra l c o u rt in  M in n eso ta , "has o rd e re d  the 
re in s ta te m e n t of a  p h y s ic a l ed u ca tio n  in s t ru c to r  
an d  coach to a p o s itio n  in  the  s ta te 's  ju n io r  co llege 
sy s te m . N o n ren ew ed  w ithou t a h e a r in g  and  
w ith o u t b e in g  a p p r is e d  th a t c h a rg e s  a g a in s t  him  
o f rac ism  h ad  b een  p lac e d  in  h is  p e rs o n a l  f i le ,  the
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in s t ru c to r  a lle g e s  th a t th e  n a tu re  of th e  c h a rg e  an d  
th e  r e s u l ta n t  stig m a in v o lv e d  in  n o n ren e w a l fo r  su c h  
re a s o n  d e p r iv e d  him  of ’l i b e r ty . '  T h e  c o u rt  no ted  
th a t th e  lik e lih o o d  th a t th e  c h a rg e  w ou ld  lea d  
to fo re c lo su re  of the  te a c h e r 's  to ta l c a re e r  is  
su ff ic ie n t to r e q u i r e  p ro c e d u ra l  d u e  p ro c e s s  . "

2. T h e  S ev en th  C irc u it  C o u rt " r e v e r s e d  a d i s t r ic t  
co u rt r u l in g  a d v e rs e  to th e  d ism is se d  P re s id e n t  
of an  I llin o is  ju n io r  c o lle g e , h o ld in g  th a t  h e  
had  b e e n  e n title d  to n o tice  of and  an  o p p o rtu n ity  
to re fu te  the  re a s o n s  b la ta n tly  g iv en  fo r  h is  
d i s m is s a l ."

3. A fe d e ra l  c o u rt  in  M a ssa c h u se tts  fo u n d  th a t  a
te a c h e r  who a lleg ed  th a t h e  w as d ism is se d  on a 
q u e s tio n  of h is  h o n e s ty  h a d  a " r ig h t  to a d ay  in  
co u rt"  to re fu te  su c h  c h a r g e s . W ithout su c h  
du e  p r o c e s s , he  w ould  b e  u n c o n s titu tio n a lly  
d e p r iv e d  of " l ib e r ty ."

4. H o w ev er, " th e  F ifth  C irc u it  C o u rt in d ic a te d  th a t
th e  fac t th a t  a d is c h a rg e d  a d m in is tra to r  're c e iv e d  
ap p ro x im a te ly  20 o ffe rs  of em ploym ent w ith in  11 
d ay s  a fte r  b e in g  f ir e d ' m ilita te s  a g a in s t  him  th a t
h is  rep u ta tio n  is  a t s ta k e ."  (p .  63)

T h e  c o u rts  co n tin u e  to i n te r p re t  "d u e  p r o c e s s ,"  " l ib e r ty ,"  

an d  " p r o p e r ty ."  T h e  U nited  S ta tes  S u p rem e  C o u rt h as  b e e n  a sk ed  

b y  th e  N ational E ducation  A sso c ia tio n  to c la r ify  th e  in te n t  of R oth 

an d  S in d e rm an n  an d  to fu r th e r  e x te n d  the d u e  p ro c e s s  r ig h ts  of 

th e  n o n te n u re d . It a p p e a rs  th a t th e  U nited  S ta te s  S u p rem e  C o u rt 

h a s ,  f i r s t ,  rea ffirm e d  th a t  if  a te a c h e r ,  r e g a r d le s s  of h is  te n u re  

s ta tu s ,  can  show  th a t  a F i r s t  o r  F o u r te e n th  A m endm ent r ig h t  h as  

b e e n  v io la ted  b y  the  g o v e rn in g  b o a rd ,  h e  can n o t b e  d e n ie d  em ploym ent. 

S e c o n d ly , a g o v e rn in g  b o a rd  o r  in s t itu t io n  m ay , b y  fo rm al w r itte n
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p o lic y  o r  b y  its  a c t io n s , c re a te  a s itu a tio n  in  w h ich  the  em ployee 

m ay h a v e  an  e x p e c ta n c y  of t e n u r e .

Due p ro c e s s  in  ed u c a tio n  is  a r e la tiv e ly  new  co n cep t. T h e re  

is  good re a s o n  to b e l ie v e , h o w e v e r , th a t h a d  th e re  b een  a w e ll-  

e s ta b l is h e d  p o licy  an d  p ro c e d u re  fo r th e  u se  of d u e  p ro ce ss  h a lf 

a c e n tu ry  a g o , th e  n e e d  fo r te n u re  law s m igh t n e v e r  h ave  e m e rg e d .

D ue p ro c e s s  follow s c e r ta in  leg a l p r e c e p ts  an d  em b races  c e rta in  

le g a l  s a fe g u a r d s , b u t  e s se n tia l ly  i t  is  a h u m an is tic  comm itm ent 

r a th e r  th a n  an  a d h e re n c e  to s t r i c t  leg a l p r in c ip le s . If ed u c a to rs  a re  

com m itted  to th e  c o n cep t of d u e  p r o c e s s , th en  i t  becom es im p e ra tiv e  

th a t  i t  b e  ap p lie d  a t a ll t im e s , to a ll p e rs o n s  w ho m igh t be  a ffected  

a d v e rs e ly  b y  a d m in is tra t iv e  d e c is io n s . If th is  is  rec o g n iz ed  as 

a n e c e s s i ty ,  th e  d is t in c tio n  b e tw een  p ro b a tio n a ry  an d  n o n p ro b a tio n a ry  

te a c h e rs  m ay w ell d is a p p e a r .  T h e  two ca se s  m en tioned  e a r l ie r ,

P e r r y  v s . S in d e rm a n n  an d  the  B o ard  of R eg en ts  v s . Roth a re  

e x am p les  of th e  c h a n g in g  a tti tu d e s  to w ard  p ro b a tio n a ry  o r 

n o n te n u re d  te a c h e r s . W hen an d  if  th e  co n cep t of d u e  p ro c e ss  is 

a c c e p te d  in  to ta l, th e n  e v e n  new  te a c h e rs  sh o u ld  b e  a ffo rded  the  

sam e g u a ra n te e s  of f a ir  an d  r e s p o n s ib le  tre a tm e n t as th o se  who h av e  

co m p le ted  th e  p ro b a tio n a ry  p e r io d .
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C o llec tiv e  B a rg a in in g  
an d  I ts  Im pact on 

T e n u re  an d  Job  S e c u rity

T h e  th ir d  sec tio n  of th is  rev ie w  of l i te r a tu re  is  re la te d  to 

co llec tiv e  b a rg a in in g  an d  i ts  p o ss ib le  im pact u p o n  te n u r e .  As th e  

s u b je c t  of te n u re  is  ex am in ed  it  m ust a lso  b e  p lac e d  in  th e  c o n tex t 

of th e  e x is t in g  co llec tiv e  b a rg a in in g  m o v em en t.

C o llec tiv e  b a rg a in in g  in  the  sch o o ls  of the  U n ited  S ta tes  is  

a lm ost w h o lly  a p o s t W orld War II p h en o m en o n , a n d  m ost s ig n if ic a n t 

b a rg a in in g  re la tio n s h ip s  be tw een  te a c h e r  o rg a n iz a tio n s  an d  b o a rd s  

of e d u ca tio n  h av e  d ev e lo p ed  s in c e  1960. T h e  m ajo r te a c h e r  

o rg an iz a tio n s  in  th is  c o u n try , the  N ational E d u ca tio n  A sso c ia tio n  (NEA) 

a n d  th e  A m erican  F e d e ra tio n  of T e a c h e rs  (A FT) h a v e  b e e n  in  

e x is te n ce  s in c e  th e  la te  1800's an d  1900 's . H o w ev er, th ey  h av e  

n o t u n til  re c e n tly  so u g h t p ow er fo r the  im p ro v em en t of te a c h e rs ' 

r ig h ts  th ro u g h  n eg o tia tio n s  be tw een  loca l schoo l d i s t r ic t s  and  

u n io n s .

M any of th e  p r e s e n t  te n u re  law s w e re  in tro d u c e d  at a tim e w h en  

o n ly  a  few  te a c h e rs ' o rg an iz a tio n s  h a d  co llec tiv e  b a rg a in in g  r ig h t s .  

C a lifo rn ia , for e x am p le , h as  ju s t  now d ev e lo p ed  le g is la t io n  m an d a tin g  

co llec tiv e  b a rg a in in g  r ig h ts  fo r p u b lic  e m p lo y e e s .

Jo b  s e c u r i ty  c la u se s  can  an d  a re  p lac e d  in to  w r i tte n  co llec tiv e  

b a rg a in in g  c o n tr a c ts . O v er a  dozen  lo ca ls  of th e  A m erican  F e d e ra tio n
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of T e a c h e rs  h av e  n e g o tia te d  th e  r ig h t  to r e c e iv e , an d  re s p o n d  to ,

e v a lu a tio n  r e p o r t s . T h is  is  j u s t  one of m any ad d itio n a l a re a s  th a t

can  be  n e g o tia te d  fo r  job  s e c u r i ty  c la u s e s . L eahy  (1973) s ta te d :

C o llec tiv e  b a rg a in in g  a c tiv ity  does n o t n e g a te  
te n u re  le g is la tio n  b u t ,  in s te a d ,  en h a n ce s  i t .
P e rc e p tiv e  n e g o tia to rs  rea l iz e  th a t good te n u re  
le g is la t io n  re in fo rc e s  c o n tra c t c la u se s  an d  a c ts  as 
a p la tfo rm  on  w h ic h  e v e n  b e tte r  lo ca l s e c u r i ty  
d e v ic e s  can  b e  c r e a t e d . T h e  h ig h e r  th e  p la tfo rm , 
th e  b e tte r  the  c o n tra c t d em an d s . C o n v e rs e ly , in  
th o se  s ta te s  w h e re  te n u re  is  w eak  o r  n o n -e x is te n t ,  
e v e n  th e  s im p le s t s e c u r i ty  d e v ice  in tro d u c e d  d u r in g  
b a rg a in in g  w ill be  f ie rc e ly  fo u g h t b e c au se  of its  
p re c e d e n t- s e tt in g  e ffect an d  i ts  r a d ic a l  d e p a r tu re  
from  s ta te -w id e  n o rm s . ( p . 3)

A f in d in g  th a t h e lp e d  in it ia te  th is  s tu d y  w as th e  fac t th a t  o v e r 

90 p e rc e n t  of 31 te a c h e r s , in  a p r e te s t  of th e  in s tru m e n t u s e d  to 

s u rv e y  te a c h e rs  in  th is  s tu d y ,  in d ic a te d  th a t  te a c h e rs  w e re  m ore 

fam ilia r  w ith  th e i r  own c o n tra c ts  th an  th ey  w e re  w ith  T h e  T e a c h e r  

T e n u re  Act in  M ich igan . An a ssu m p tio n  th en  m ig h t be: If p ro te c tiv e  

c la u se s  an d  d e lin e a tio n  of r ig h ts  w e re  n e g o tia te d  a t the  b a rg a in in g  

ta b le ,  t e a c h e rs ' f am ilia rity  w ith  the  p ro te c tiv e  c la u se s  an d  r ig h ts  

a ffo rd ed  them  m ig h t im p ro v e .

P r io r  to co llec tiv e  b a rg a in in g  a g re e m en ts  th e  q u e s tio n  of 

w h e th e r  te n u re  d e c is io n s  sh o u ld  b e  s u b je c t  to g r ie v a n c e  a rb i t ra t io n  

w as not a d d r e s s e d . R ecen t l i te r a tu re  is  m en tio n in g  th is  p ro c e d u re  

m ore an d  m ore f re q u e n tly .  T h e  g r ie v a n c e  p ro c e d u re ,  c u lm in a tin g  

in  b in d in g  o r a d v is o ry  a rb i t ra t io n ,  is  th e  p ro c e d u ra l  "h e a rt"  of
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th e  n e g o tia te d  a g re e m e n t,  p ro v id in g  o rd e r ly  an d  p eace fu l r e d r e s s  

w h en  th e re  is  an  a lle g a tio n  th a t one p a r ty  h a d  v io la ted  th e  r ig h ts  

of th e  o th e r  d u r in g  th e  term  of th e  c o n tra c t.  P e r ry  an d  W eldman 

(1970) w r i te  "p e rh a p s  th e  m ost d ram atic  a p p lica tio n  of the  g r ie v a n c e  

a n d  a rb i t ra t io n  p ro c e d u re  in  school co llec tiv e  ag reem en ts  is  to 

p ro v id e  'd u e  p ro c e s s ' p ro te c tio n , th ro u g h  a rb itra t io n  of 'ju s t  c a u se ' 

s ta n d a r d s ,  to d isc h a rg e d  tea c h e rs  o r  s u b s ti tu te  te a c h e rs ,  n o n - te n u re d  

te a c h e rs  w h o se  c o n tra c ts  a re  n o t r e n e w e d , and  te a c h e rs  w ho a re  

rem o v ed  from  e x tr a - in c re m e n t,  e x tr a - c u r r ic u la r  p o s itio n s"  (p . 211). 

T h is  d u e  p ro c e s s  p ro te c tio n  u n d e r  a  co llec tiv e  ag reem en t is  v e ry  

s im ila r  in  p u rp o se  an d  effect to th e  r ig h ts  a lre a d y  en jo y ed  b y  

c e r t if ie d ,  te n u re d  te a c h e rs  in  s ta te s  w ith  r ig o ro u s  te n u re  le g is la t io n .

In  som e a r e a s ,  schoo l b o a rd s  h av e  a g re e d  to c o n tra c t d u e  p ro c e ss  

c la u se s  w h ic h , in  c o n ju n c tio n  w ith  the  g r ie v a n c e  p ro c e d u re ,  do 

allow  fo r su c h  an  im p a r tia l,  n e u tra l  rev ie w  of a b o a rd s ' o r  an 

a d m in is tra t io n s ' ju d g m e n t in  d em o tin g , d is c h a rg in g ,  o r  re fu s in g  

to r e h i r e  a t e a c h e r . S u ch  a p ro c e d u re  m ay cau se  a d m in is tra to rs  

to com plain  e v e n  m ore v eh em en tly  th a t i t  is  p ra c tic a l ly  im p o ssib le  

to  g e t r i d  of th e  " u n d e s ira b le s "  or " in c o m p e te n ts ."  T h is  p ro c e d u re  

o n ly  fu r th e r  com plica tes the  m a tte r . H o w ev er, as m en tioned  b e fo re , 

m any a d m in is tra to rs  sim p ly  h av e  n o t d ocum ented  the  a lleg ed  

inco m p e ten ce  of the  te n u re d  o r  p ro b a tio n a ry  te a c h e r s .
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M etzler an d  B ro n d o n  (1973) s ta te :

C o llec tive  b a rg a in in g  r e le a s e s  fo rc e s  w h ich  in e v ita b ly  
m u st r e s u l t  in  a co llis io n  c o u rs e  b e tw een  i t  an d  fac u lty  
g o v e rn a n c e . M any a ttem p ts  a re  m ade to m ea su re  the  
econom ic im p act of c o llec tiv e  b a rg a in in g  u p o n  fac u ltie s  
b u t  f re q u e n tly  o v e rlo o k ed  is  a m ost v a lu a b le  b e n e fi t ,  
th e  g r ie v a n c e  p ro c e d u re  w h ich  en d s in  b in d in g  
a rb i t ra t io n ,  (p . 38)

In  v iew  of su c h  re c e n t  S u p rem e  C o u rt d e c is io n s  su c h  as 

R oth an d  S in d e rm a n n , an d  co u p led  w ith  the  p re s e n t  n a tio n a l 

econom ic co n d itio n s , th e  u p s u rg e  of m ilitan cy  b y  the  fo rm e rly  s ta id  

te a c h e r  o rg an iz a tio n s  can  r e a s o n a b ly  b e  ex p e c te d  to co n tin u e  and  

in te n s ify . If th is  fac u lty  u n r e s t  d o es  c o n tin u e , co llec tiv e  b a rg a in in g  

w ill p ro b ab ly  be  th e  v e h ic le  ch o sen  to e s ta b lis h  th e  leg a l b a s is  

n e c e s s a ry  fo r a fac u lty  p ro p e r ty  i n te r e s t  in  em p lo y m en t.

I t has b e e n  rec o g n iz e d  as a b a s ic  te n e t  of la b o r  re la tio n s  

th a t  one s in g u la r ly  im p o rta n t b e n e fit  of co lle c tiv e  o rg an iz a tio n s  is  

for p ro te c tio n  a g a in s t  a rb i t r a r y  d is c h a r g e .  A m em ber w ho is  

d is c h a rg e d  looks to h is  o r  h e r  o rg a n iz a tio n  fo r p ro te c tio n  and  

a s s is ta n c e  in  u t iliz in g  a n e g o tia te d  g r ie v a n c e  p ro c e d u re  w h ich  

rem o v es u n ila te ra l  po w er from  th e  e m p lo y e r . T h is  fac t w ill no t 

go u n n o ticed  b y  n o n te n u re d  te a c h e rs  an d  i t  is  d iff ic u lt  to conceive  

of an y  facu lty  b a rg a in in g  r e p r e s e n ta t iv e  n o t b e in g  p u s h e d  to dem and 

in c o rp o ra tio n  of a th ird  p a r ty  n e u tr a l  rev ie w  w ith in  an y  n e g o tia ted  

in s tru m e n t.  T h o u g h  d iffe re n c e s  e x is t  am ong th e  A m erican  F e d e ra tio n  

of T e a c h e rs  an d  th e  N ational E d u ca tio n  A sso c ia tio n , job  s e c u r i ty
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w ill be  a p rim e  is s u e  co m pelling  s im ila r ity  of tac tic s  fo r each

o rg a n iz a tio n  a p p ro a c h in g  the  i s s u e .

I t  is  n o t d iff icu lt to fo re se e  th a t the  c o rn e rs to n e  of e v e ry

fac u lty  co llec tiv e  a g re e m en t m ay e v e n tu a lly  b e  b in d in g  a rb i t ra t io n

of th e  p ro c e d u ra l  e lem en ts  of d u e  p ro c e s s  as th is  re la te s  to the

f ilin g  of g r ie v a n c e s  c o v e rin g  n o n rea p p o in tm e n t of n o n te n u re d

p e rs o n n e l .  S uch  a re v ie w  b y  an  a rb i t ra to r  w ill  se e k  to d isc o v e r

w h e th e r  th e  lac k  of c o n tra c t  o ffer to n o n te n u re d  sta ff  m em bers is

c a p r ic io u s ,  u n re a s o n a b le , o r  d isc r im in a to ry . Know ing th a t

th e i r  ac tio n s  a re  s u b je c t  to rev ie w  an d  m ay be o v e r tu rn e d  if

p ro c e d u ra lly  in c o r r e c t ,  a d m in is tra tio n s  an d  b o a rd s  of ed u ca tio n

c an  be  e x p e c te d  to becom e b u re a u c ra tic  an d  s o p h is t ic a te d  in

p e rs o n n e l  m a t te r s .

T h e  l i t e ra tu re  a lso  r e v e a ls  th a t som e a u th o r i tie s  on th e  su b je c t

of te n u re  b e lie v e  th a t d u a l r e m e d ie s , te n u re  le g is la tio n  v e rs u s

b in d in g  a rb i t ra t io n ,  sh o u ld  n o t c o e x is t. L ieb erm an  (1971) fo r

exam ple  w ri te s :

T h e  new  a p p ro a c h  (g r ie v a n c e  h a n d lin g  of te n u re  d e c is io n s)  
w ill m ake good s e n se  if  th e  te n u re  s ta tu tu e s  a re  r e p e a le d , 
a c o u rs e  of ac tio n  th a t  h a s  m ore ap p e a l to  te a c h e r  o rg a n i­
za tio n s  th an  is  g e n e ra l ly  re a l iz e d .  F o r one th in g , re p e a l  
of th e  te n u re  s ta tu tu e s  w o u ld  o b v io u sly  e n h a n ce  th e  p o w er 
of te a c h e r  o rg a n iz a tio n s . It w ou ld  be  c le a r  to te a c h e rs  
th a t  th e i r  p ro te c tio n  lay  w ith  the  o rg an iz a tio n , not w ith  
th e  s ta tu te s . ( p . 9)

T h is  a lso  w ou ld  s tr e n g th e n  th e  p r e s e n t  a u th o r 's  p o in t th a t 

te a c h e rs ' k n o w led g e  of th e i r  r ig h t s  an d  p ro te c tio n s  m ay in c re a se
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th ro u g h  th e  g r ie v a n c e  an d  b a rg a in in g  p r o c e s s . T h e  r a t io n a le  fo r  th is  

is  th a t th ro u g h  co n tin u o u s b a rg a in in g  and  th e  a d m in is tra t iv e  p ro c e s s in g  

of te n u re  d e c is io n s  a t lo w er and  m ore p e rs o n a l  l e v e l s , fam ilia rity  

an d  kno w led g e  of p ro te c tiv e  c la u se s  , r ig h ts  , an d  p r o c e d u re s  

a ffo rd ed  te a c h e rs  m ay in c re a s e .

In  su m m ary  of th is  c h a p te r ,  the  a u th o r h as  p ro v id e d  in fo rm atio n  

a b o u t th e  c o n cep t of te n u re  b y  ex p o sin g  th e  m any in tr ic a c ie s  a n d  

a m b ig u ities  th a t s u r ro u n d  the  co n cep t. T h e  a re a s  e x a m in e d , due  

p r o c e s s , a n d  co llec tiv e  b a rg a in in g  sh o u ld  a lso  be  ex am in ed  w h en  

q u e s tio n in g  th e  c o n cep t of te n u re  fo r re a s o n s  a lre a d y  in d ic a te d . 

S itu a tio n s  w h ich  w a r ra n te d  the  im plem enta tion  of te n u re  h a v e  c h a n g ed  

an d  tod ay  e d u c a to rs  a re  fac in g  m any new  p ro b lem s fo r w h ic h  o ld  

p o lic ie s  an d  p ro c e d u re s  m ay no lo n g e r  offer the  b e s t  s o lu t io n s .

T h is ,  th e n ,  h as  b een  th e  a u th o r 's  in te n t in  th e  rev ie w  of l i t e r a tu re ,  

to ex p o se  and  in d ic a te  p o ss ib le  a lte rn a tiv e s  to p r e s e n t  p r a c t ic e s  

in  ed u c a tio n . A lte rn a tiv e s  to p re s e n t  s ta tu te s  an d  p r o c e d u re s  sh o u ld  

b e  e x p lo re d  an d  p r e s e n t  p ra c t ic e s  c o n s ta n tly  rev ie w e d  so  th a t  a ll 

p a r t ie s  c o n c e rn e d  a re  a s s u re d  of r e c e iv in g  fa i r  an d  e q u ita b le  tre a tm e n t.
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CHAPTER III 

DESIGN OF THE STUDY 

In tro d u c tio n

T he o b jec tiv e  of th is  s tu d y  w as to d e te rm in e  th e  lev e l of 

kno w led g e  an d  the  p e rc e p tio n s  an d  a tti tu d e s  h e ld  b y  te a c h e rs  in  

se le c te d  schoo l d is t r ic ts  in  M ich igan  re g a rd in g  T h e  T e a c h e r  

T e n u re  A ct. In  o r d e r  to m eet the  s ta te d  o b jec tiv e s  of th is  s tu d y  

it  w as n e c e s s a ry  to co lle c t d a ta . To accom plish  the  co llec tio n  of 

d a ta , a s u rv e y  in s tru m e n t w as d e v e lo p e d , w h ich  w ill b e  r e f e r r e d  to 

h e re in  as th e  q u e s t io n n a ir e .

T h e  Q u e s tio n n a ire

T h e  q u e s tio n n a ire  w as  d iv id e d  in to  th re e  se c tio n s  c o n ta in in g  

36 q u e s tio n s . S ec tio n  I c o n ta in e d  fiv e  q u e s tio n s  w h ich  p ro v id e d  

th e  follow ing  b a c k g ro u n d  in fo rm a tio n  abou t the  re s p o n d e n ts ':

(1) tea c h in g  p o s it io n , (2) h ig h e s t  d e g re e  h e ld ,  (3) le n g th  of 

tim e in  te a c h in g , (4) s e x ,  a n d  (5 ) te n u re d  o r  n o n te n u re d  s ta tu s .

S ec tion  II co n ta in e d  se v e n  q u e s tio n s  w h ich  p ro v id e d  a ttitu d in a l 

and  p e rc e p tu a l  in fo rm a tio n  ab o u t th e  r e s p o n d e n ts ':  (1) a tti tu d e s

to w a rd  T h e  T e a c h e r  T e n u re  A ct in  M ich ig an , (2) o p in io n s  as to 

w h e th e r  th e  Act sh o u ld  b e  re fo rm e d  o r  a b o lish e d , (3 ) o p in io n s  as 

to ch an g es  w h ich  th ey  w o u ld  lik e  to se e  in  T h e  T e a c h e r  T e n u re  A ct, 

29

R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .



30

(4 ) fee lin g s  abou t d ism is sa l  of te a c h e rs ,  (5) k n o w led g e  of th e i r  

own la b o r  c o n tra c t,  (6) kn o w led g e  of w h e th e r  o r  n o t th e i r  

sy s tem  is  u n io n iz e d , an d  (7) fam ilia rity  w ith  T h e  T e a c h e r  T e n u re  

A ct as o p p o sed  to th e i r  ow n c o n tr a c ts .

S ection  III co n ta in ed  24 m u ltip le  cho ice  q u e s tio n s  p ro v id in g  an 

in d e x  of th e  r e s p o n d e n ts ' lev e ls  of k n o w led g e  ab o u t T h e  T e a c h e r  T e n u re  

A ct in  M ich igan . T h is  lev e l w as m ea su red  b y  a to ta l sc o re  c o m p risin g  

th e  n u m b er of c o rre c t  a n sw e rs  to b e  24 q u e s tio n s . T h e se  q u e s tio n s  

w e re  ad o p ted  from  T he T e a c h e r  T e n u re  A ct in  a m an n er su c h  th a t  as 

m uch  of th e  o r ig in a l  w o rd in g  w as r e ta in e d  as p o s s ib le . A copy of th e  

q u e s tio n n a ire  is  l is te d  as  A p p en d ix  B .

R e lia b ility  an d  v a lid i ty  o f th e  q u e s tio n n a ire

T h e  re l ia b i l ity  of th e  q u e s tio n n a ire  w as d e te rm in e d  b y  

p re te s t in g  i t  u s in g  31 g ra d u a te  s tu d e n ts  e n ro lle d  in  the  In tro d u c tio n  

to E d u ca tio n a l L e a d e rsh ip  c la ss  on the  cam pus of W estern  M ichigan  

U n iv e rs i ty . S pace  fo r co m m en ts , c r i t ic is m s , an d  s u g g e s t io n s  w as 

m ade av a ila b le  a t th e  en d  of th e  q u e s tio n n a ire .  As a r e s u l t  of the  

p r e t e s t ,  one ch a n g e  in  w o rd in g  w as found  n e c e s s a ry .

T h e  r e s u l ts  from  th e  p r e te s t  of the  q u e s tio n n a ire  w e re  k ey  

p u n c h e d  onto IBM c a rd s ,  and  s u b s e q u e n tly  w e re  a n a ly z e d .

T h e  a n a ly se s  fo cu sed  on fiv e  ca te g o r ie s : (1) c a lcu la tio n  of

re l ia b i l i ty  u s in g  the  K u d e r-R ic h a rd so n  fo rm u la  #20, (2) ca lcu latio n  

of s p l i t -h a l f  r e l ia b il ity  u s in g  th e  S p ea rm an -B ro w n  fo rm u la ,
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(3) d e te rm in a tio n  of an  in d e x  of a v e ra g e  d i ff ic u lty ,  (4) d e te rm in a tio n  

of an  in d e x  of d isc r im in a tio n , an d  (5) p re p a ra tio n  of f re q u e n c y  

d is tr ib u tio n s  an d  p e rc e n ta g e s  of r e s p o n s e s  fo r  q u e s tio n s  13-36.

T h e  r e s u l ts  of the  a n a ly se s  w e re  as follow s:

1. T h e  r e l ia b il ity  u s in g  th e  K u d e r -R ic h a rd so n  fo rm u la  

#20 w as: .687 .

2 . T h e  sp lit-h a lf  re l ia b i l ity  u s in g  th e  S p e a rm a n -B ro w n  

fo rm u la  w a s : .814.

3. T h e  in d ex  of a v e ra g e  d iff ic u lty  w a s : .699.

4 . T h e  in d ex  of d isc r im in a tio n  w as: .446 .

C on ten t v a lid ity

To d e te rm in e  the  co n ten t v a lid i ty  of th e  q u e s tio n n a ir e ,  two 

a u th o r itie s  on  the  s u b je c t  of schoo l law  and  le g a l  a sp e c ts  in  

ed u ca tio n  re v ie w e d  the  q u e s tio n n a ire .  One a u th o r i ty  w as the  

D epu ty  E x ecu tiv e  D irec to r  of the  M ichigan  School B o ard  A sso c ia tio n  

a n d  e d ito r  of th e  "Legal C o rn e r"  of th e  M ich igan  S chool B o ard  

J o u r n a l . T h e  o th e r  a u th o r i ty  w as an  A sso c ia te  P ro fe s s o r  an d  

in s t ru c to r  of School Law a t W estern  M ichigan  U n iv e rs i ty .

P o p u la tio n

T e a c h e rs  w ith in  fo u r sch o o l d i s t r ic t s  in  M ichigan  c o m p rised  

th e  p o p u la tio n  fo r th is  s tu d y . T h e se  schoo l d i s t r ic t s  w e re  lo ca ted
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in  fo u r  d is t in c t  s e p a ra te  g e o g ra p h ic  a re a s  th ro u g h o u t th e  s ta te .

T h e  sch o o l d is t r ic ts  in v o lv e d  w e re : (1) th e  M unising  P u b lic

S choo ls in  M u n is in g , M ich ig an , lo ca ted  in  the  U pper P e n in su la ,

(2) th e  S t. L ouis P u b lic  Schools in  S t. L o u is , M ich igan ,

(3) th e  C arm an  C om m unity Schools in  F l in t ,  M ich igan , and  (4) the  

P o r ta g e  P u b lic  Schools in  P o r ta g e , M ich igan .

In  th e se  fo u r d i s t r i c t s , a to ta l of ten  se p a ra te  schoo l b u ild in g s  

w e re  in v o lv e d . From  th ese  ten  s c h o o ls ,  330 te a c h e rs  w ere  

s e le c te d  to re c e iv e  th e  q u e s tio n n a ire . T w o -h u n d re d  an d  th re e  

q u e s tio n n a ire s  w e re  r e tu r n e d  w ith  198 in  u sa b le  fo rm . T h is  

c o n s ti tu te d  a r e tu r n  r a te  of 60 p e r c e n t .

A to ta l of 1,157 te a c h e rs  c o m p rised  th e  p o p u la tio n  th a t w as 

to  b e  sa m p le d . Of th is  to ta l, 330 te a c h e rs  w e re  a c tu a lly  s u rv e y e d .

T h e  n u m b er  of te a c h e rs  r e s p o n d in g  from  each  of the  school lev e ls  

w as a s  fo llow s: (1) fo u r h ig h  sc h o o ls ,  191 te a c h e rs ;  (2) four

e le m e n ta ry  s c h o o ls ,  74 te a c h e rs ;  an d  (3) two m idd le  sc h o o ls ,

65 te a c h e r s .

D ata C o llec tio n  P ro c e d u re s

T h e  q u e s tio n n a ire s  a long  w ith  p r e a d d r e s s e d ,  s tam ped  

e n v e lo p e s  an d  a n sw e r  sh e e ts  w e re  h a n d  d e liv e re d  to the  s u p e rin te n d e n t  

of e a ch  sch o o l d i s t r ic t .  In  each  d i s t r ic t  a co v e r le t te r  of e n d o rsem en t 

fo r p a r t ic ip a tio n  in  th e  s tu d y  w as a tta c h e d , s ig n e d  b y  the  s u p e r in -
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te n d e n t  an d  the  p re s id e n t  of th e  loca l te a c h e r  o rg a n iz a tio n . See 

A pp en d ix  C for cop ies of th ese  le t te r s  of e n d o rse m en t. T h e  

q u e s tio n n a ire s  w e re  th en  d is t r ib u te d  to the  te a c h e rs  e ith e r  b y  the  

b u ild in g  p r in c ip a l  o r b y  the  local te a c h e r  a sso c ia tio n  p r e s id e n t .

As th e  q u e s tio n n a ire s  w e re  r e t u r n e d , a c a re fu l m o n ito rin g  

an d  tab u la tio n  w as r e c o rd e d  on the  r e tu r n  r a te  from  sp e c if ic  s c h o o ls .

T h e  f i r s t  m ailing  p ro d u c e d  a r e tu r n  of a p p ro x im ate ly  50 p e rc e n t .

H o w e v e r, the  r e tu r n  r a te  from  te a c h e rs  a t d iffe re n t g ra d e  lev e ls  

v a r ie d  c o n s id e ra b ly .

A fo llo w -u p  p ro c e d u re  w as e s ta b lis h e d  fo r th o se  sch o o ls  w ith  

a r e tu r n  r a te  of le s s  th a n  50 p e rc e n t ,  in  w h ich  case  a n o th e r  se t of 

q u e s tio n n a ire s  w e re  d e liv e re d  b y  the r e s e a r c h e r  ab o u t 4 w eeks a fte r  

th e  in it ia l  c o n tac t. T h e  n u m b er of q u e s tio n n a ire s  n e e d ed  w as 

d e te rm in e d  b y  ch eck in g  the  o r ig in a l  r e tu r n s  from  each  sc h o o l.

For e x am p le , school A re c e iv e d  25 q u e s tio n n a ire s  in  the  f ir s t  m ailing  

and  se v e n  w e re  r e tu r n e d .  In the  fo llo w -u p  p ro c e d u re ,  18 q u e s tio n n a ire s  

w e re  d e liv e re d  to sch o o l A an d  m ade a v a ila b le  to th e  t e a c h e r s . As a 

r e s u l t  of th ese  fo llo w -u p  p r o c e d u r e s , a f in a l r e tu r n  r a te  of 60 p e rc e n t  

fo r u sa b le  r e tu r n s  w as o b ta in e d .

H y p o th eses

T h e  follow ing w e re  the  r e s e a r c h  h y p o th ese s :

1. T h e re  a re  no d iffe re n c e s  in  th e  lev e l of k n o w led g e  h e ld
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ab o u t T h e  T e a c h e r  T e n u re  A ct as  a fu n c tio n  of th e  schoo l lev e l at 

w h ich  th e  te a c h e rs  a re  e m p lo y e d .

2. T h e re  a re  no d iffe re n c e s  in  the  lev e l of kn o w led g e  

te a c h e rs  h av e  of T he T e a c h e r  T e n u re  A ct as a fu n c tio n  of the  h ig h e s t  

d e g re e  h e ld .

3 . T h e re  is  no d iffe re n c e  in  th e  lev e l of k n o w led g e  te a c h e rs  

hav e  of T h e  T e a c h e r  T e n u re  A ct in  r e la tio n  to the  le n g th  of tim e they  

h av e  b een  te a c h in g .

4 . T h e re  is  no r e la tio n s h ip  b e tw e en  the  am ount of kn o w led g e  of 

T h e  T e a c h e r  T e n u re  A ct and  s ta tu s  as te n u re d  o r n o n te n u re d  te a c h e rs .

5. T h e re  is  no  r e la tio n s h ip  b e tw e en  th e  a tti tu d e  h e ld  by  

te a c h e rs  abou t te n u re  an d  le n g th  of tea c h in g  s e r v i c e .

6. T h o se  te a c h e rs  no t in  fav o r of T h e  T e a c h e r  T e n u re  Act w ill 

h a v e  no d iffe re n tia l p re fe re n c e  as to w h e th e r  T h e  T e a c h e r  T e n u re  Act 

sh o u ld  b e  re fo rm e d  o r  a b o lis h e d .

7. T h o se  tea c h e rs  in  fav o r of re fo rm in g  T h e  T e a c h e r  T e n u re  

Act w ill h av e  no d iffe re n tia l  p re fe re n c e s  as to the  c h a n g es  th ey  w ould  

lik e  to see  m ade in  the  A ct.

8 . T h e re  is  no r e la tio n s h ip  b e tw e en  te a c h e rs  w ith  10 y e a rs

o r  le s s  tea c h in g  e x p e rie n c e  an d  th o se  w ith  m ore th an  10 y e a rs  e x p e rie n ce  

in  r e g a r d  to th e i r  a tti tu d e  on d ism is sa l  of te a c h e rs  n o t p ro te c te d  b y  

te n u r e .

9. T h e re  is  no  d iffe re n c e  in  the  le v e l  of k n o w led g e  of T he
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T e a c h e r  T e n u re  A ct b e tw een  m en and  w o m en .

T rea tm en t of th e  Data

Once th e  d a ta  w e re  co llec ted  a c co rd in g  to th e  p ro c e d u re s  

d e s c r ib e d  in  th is  c h a p te r , each  of the  h y p o th ese s  w as te s te d  u s in g  

th e  a p p ro p r ia te  s ta t is t ic a l  te c h n iq u e .

F o r h y p o th ese s  o n e , two an d  th re e  an  a n a ly s is  of v a r ia n c e  m odel 

w as a p p lie d . In  th o se  ca se s  w h e re  a s ig n if ic a n t F v a lu e  w as fo u n d , a 

Scheffe m u ltip le  co m p ariso n  te s t  w as s u b s e q u e n tly  u s e d .

F o r h y p o th ese s  fo u r th ro u g h  e ig h t ,  a c h i- s q u a re  te s t  w as u s e d .  

A t  te s t  fo r u n m atch ed  g ro u p s  w as u s e d  fo r h y p o th e s is  n u m b er  n i n e .

O th e r d e s c r ip tiv e  a n a ly se s  w e re  com pleted  su c h  as  c a lc u la tin g  

th e  S p ea rm an -B ro w n  an d  K u d e r-R ic h a rd so n  r e l ia b i l i t ie s .  A lso , the  

in d e x  of a v e ra g e  d iff icu lty  and  the  in d ex  of d isc r im in a tio n  w e re  

e s ta b lis h e d .

Sum m ary

T he o b jec tiv e  of th is  c h a p te r  w as to ex p la in  th e  p ro c e d u re s  

u s e d  to co llec t a n d  an a ly ze  the d a ta  o b tain ed  from  th e  q u e s t io n n a ir e s . 

T h re e -h u n d re d  an d  th ir ty  q u e s tio n n a ire s  w e re  d e liv e re d  to 

te a c h e rs  in  fo u r sp ec if ic  schoo l d is t r ic ts  th ro u g h o u t th e  s ta te  of 

M ich igan . T w o -h u n d re d  an d  th re e  q u e s tio n n a ire s  w e re  r e tu r n e d  

w ith  198 in  u sa b le  fo rm . T h is  w as a re s p o n s e  r a te  of 60 p e rc e n t .
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T h e  q u e s tio n n a ire  co n ta in e d  th re e  se c tio n s  w ith  a to ta l of 36 

q u e s t io n s . T h e  a n a ly s e s  of d a ta  in c lu d e d  a n a ly s is  of v a r ia n c e , 

c h i - s q u a re ,  an d  a t .  te s t .
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C H A P T E R  IV

RESULTS

In tro d u c tio n

T h e  o b jec tiv e s  of th is  s tu d y  w e re  to exam ine an d  an a ly ze  the  

p e rc e p t io n s , a tti tu d e s  an d  lev e l of kno w led g e  tea c h e rs  in  se le c te d  

schoo l d is t r ic ts  h ad  c o n c e rn in g  the  co n cep t of te n u re  and  T he 

T e a c h e r  T e n u re  A ct in  M ich igan . To accom plish  th ese  o b je c tiv e s ,  

a q u e s tio n n a ire  w as d e v e lo p e d . E m phasis w as p laced  on th re e  m ajor 

a re a s  in  th is  q u e s tio n n a ir e ,  th ey  w ere : (1) b a c k g ro u n d  in fo rm ation

ab o u t the  re s p o n d e n ts ,  (2) p e rc e p tio n s  an d  a tti tu d e s  of r e sp o n d e n ts  

a b o u t the  c o n cep t of t e n u r e ,  an d  (3) kno w led g e  h e ld  b y  re s p o n d e n ts  

abou t T h e  T e a c h e r  T e n u re  Act in  M ich igan . T h e  q u e s tio n n a ire s  

w e re  d is t r ib u te d  to 330 te a c h e rs  in  se le c te d  school d is t r ic ts  th ro u g h o u t 

th e  s ta te  of M ichigan  at th re e  g ra d e  le v e l s . T h e  q u e s tio n n a ire s  w e re  

d e liv e re d  in  p e rs o n  b y  th e  r e s e a r c h e r .

C h a p te r  fo u r is  o rg a n iz e d  as  follow s: f i r s t ,  a d isc u s s io n  of the  

c h a ra c te r is t ic s  of th e  p o p u la tio n  and  sam ple; s e co n d , the  da ta  

a n a ly se s  as  re la te d  to th e  n u ll  h y p o th ese s ; an d  th i r d ,  a su m m ary  of 

th e  o v e ra ll  r e s u l ts  o f th is  s ec tio n  is  m ade.

C h a ra c te r is tic s  of the  
P o p u la tio n  and  Sam ple

T h e  p o p u la tio n  fo r th is  s tu d y  c o n s is ted  of 1,095 te a c h e rs  from  

w h ich  a sam ple of 330 te a c h e rs  w as s e le c te d  a t th re e  g ra d e  l e v e l s .
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T h re e  tab le s  in  th is  se c t io n  show  th e  c h a ra c te r is t ic s  of th e  po p u latio n  

an d  sam p le . T a b le  I p ro v id e s  in fo rm a tio n  abou t (1) the  school 

d is t r ic ts  s u rv e y e d ,  (2 ) p o p u la tio n  s iz e  b y  tea c h in g  le v e l ,  (3) in itia l 

sam ple  s iz e ,  (4) to ta l u s a b le  r e t u r n s ,  an d  (5) p e rc e n ta g e  re s p o n s e  r a te .  

T ab le  II p ro v id e s  th e  fo llo w in g  in fo rm atio n  abou t th e  c h a ra c te r is t ic s  

of the  re sp o n d e n ts :  (1 ) te a c h in g  le v e l ,  (2) h ig h e s t  d e g re e  h e ld ,

(3) len g th  of tim e te a c h in g ,  (4) s e x ,  an d  (5) te n u re  s ta tu s .  T ab le  III 

show s a co m p ariso n  b e tw e e n  th e  p o p u la tio n  and  th e  sam ple  on se le c te d  

c h a ra c te r i s t ic s .

T ab le  I

P o p u la tio n , Sam ple S iz e , an d  R e tu rn  Rate

School D is tr ic t

T e a c h e r  P o p u la tio n  
b v  School L evel Sam ple T otal R e tu rn

E le m . M iddle S eed . S ize U sab le Rate

M unising  P u b lic  S c h s . 34 0 37 49 33 67.4

S t . Louis P u b lic  S c h s . 42 26 26 38 25 65.8

P o rta g e  P u b lic  S chools 256 141 136 120 60 50.0

C arm an  School D is tr ic t 171 86 140 123 80 65.0

T ota ls 503 253 339 330 198 Avg.60.0%
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C h a ra c te r is tic s  of T e a c h e rs  
R e sp o n d in g  to the  Q u e s tio n n a ire

T e a c h in g  L evel

E lem en tary M iddle S e c o n d a ry O th e r
Level

No
R e sp o n se

B ach e lo rs M asters S p e c ia lis t

H ig h est D eg ree  H eld 103 92 3

0-5 6-10 11-15 16-20 21-30

L e n g th  of Tim e
in  T e a c h in g  (Y e a rs ) 63 55 42 14 24

Male Fem ale
No

R e sp o n se

Sex 94 103 1

T e n u re d N o n ten u red No
R e sp o n se

T e n u re  S ta tu s 172 24 2
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C om parison  of P o pu la tion  and  
Sam ple on  S e lec ted  C h a ra c te r is tic s

P op u la tio n  
(N = 1,095

Sam ple (n  = 198)

C h a ra c te r is tic N % n %

School D is tr ic t

M unising  P u b lic  S c h s . 71 6 .4 33 16.7

S t. L ouis P u b lic  S c h s . 94 8 .5 25 12.6

P o rta g e  P u b lic  S c h s . 533 48.7 60 30.3

C arm an  P u b lic  Schools 397 36.3 80 4 0 .4

School L evel

E lem en tary 503 45.9 43 21 .7

M iddle 253 23.1 36 18.2

S e c o n d a ry 339 31.0 116 48 .6

O th e r 2 .01

No R esp o n se 1 .005

S ex

Men 457 41.7 94 47 .5

Women 638 58.3 103 52 .0

No R esp o n se 1 .5

T e n u re  S ta tu s

T e n u re d 1022 93.3 172 86 .9

N o n te n u re d 73 6.7 24 12.1

No R esp o n se 2 , 0
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H y p o th e ses  an d  D ata A n aly ses

To exam ine th e  te a c h e r  a t t i tu d e s , p e rc e p t io n s ,  an d  lev e l of 

k now ledge  abou t th e  c o n cep t of te n u re  and  T he T e a c h e r  T e n u re  A ct, 

n in e  r e s e a r c h  h y p o th e se s  w e re  p o s tu la te d  s ta tin g  th a t  no d iffe re n c e s  

w ould  e x is t  in  n in e  d is t in c t  a r e a s . Each  of th ese  n u ll h y p o th ese s  w as 

te s te d  b y  u se  of a p p ro p r ia te  te s ts  to d e te rm in e  accep tan ce  o r re je c tio n  

at the  .05 lev e l of s ig n if ic a n c e . T he r e s u l ts  of the  te s tin g  of th ese  

n u ll  h y p o th ese s  a re  as fo llow s:

1. T h e re  w e re  no d iffe re n c e s  in  the  lev e l of k now ledge  h e ld  

a bou t T h e  T e a c h e r  T e n u re  A ct as a fu n ctio n  of th e  school lev e l at 

w h ich  the  te a c h e rs  w e re  em p lo y ed . H y p o th esis  n o t r e je c te d .

2. T h e re  w as a d iffe re n c e  in  the  lev e l of k n ow ledge  te a c h e rs

h a d  abou t T h e  T e a c h e r  T e n u re  Act as  a fu n c tio n  of th e  h ig h e s t  d e g re e

h e ld . H y p o th esis  r e je c te d .

3. T h e re  w as a d iffe re n c e  in  th e  lev e l of kno w led g e  te a c h e rs

h ad  ab o u t T h e  T e a c h e r  T e n u re  A ct in  re la tio n  to th e  len g th  of tim e

th ey  h a d  b e e n  te a c h in g . H y p o th esis  re je c te d .

4. T h e re  w as a r e la tio n s h ip  be tw een  the  lev e l of k n ow ledge  

abou t T h e  T e a c h e r  T e n u re  Act and  th e  te a c h e rs ' s ta tu s  e ith e r  te n u re d  

o r  n o n te n u re d . H y p o th e s is  re je c te d .

5. T h e re  w as no re la tio n s h ip  among th o se  te a c h e rs  in  fav o r 

o r  not in  fav o r of te n u r e  and  th e i r  le n g th  of tim e in  tea c h in g . 

H y p o th esis  no t r e je c te d .
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6. T e a c h e rs  w ho w e re  n o t in  fav o r  of T h e  T e a c h e r  T e n u re  Act

in  its  p r e s e n t  form  p r e f e r re d  h av in g  the  Act re fo rm e d  r a th e r  th an

a b o lish e d . H yp o th esis  r e je c te d .

7. T e a c h e rs  w ho w e re  in  fav o r of re fo rm in g  th e  Act h ad

sp ec if ic  d iffe re n tia l p re fe re n c e s  as to the  ch a n g es  th ey  w ould  lik e  to

see  m ade in  th e  A ct. H y p o th esis  re je c te d .

8. T h e re  w as no r e la tio n s h ip  b e tw een  te a c h e rs  w ith  ten  y e a rs

o r le s s  teach in g  e x p e rie n c e  and  th o se  w ith  m ore th an  ten  y e a rs  e x p e rie n c e  

in  r e g a r d  to th e i r  a tti tu d e  on d ism is sa l of tea c h e rs  n o t p ro te c te d  b y  

te n u re .  H y p o th esis  not r e je c te d .

9. T h e re  w as no d iffe re n c e  in  th e  lev e l o f k n o w led g e  abou t

th e  T e a c h e r  T e n u re  Act be tw een  m en and  w om en. H y p o th esis  not re je c te d .

F o r H y p o th eses  o n e , two and th re e ,  an a n a ly s is  of v a ria n c e  

w as p e rfo rm e d . C h i- sq u a re  te s ts  w e re  u se d  fo r H y p o th eses  fo u r 

th ro u g h  e ig h t .  F o r H y p o th esis  n in e ,  a b -te s t w as u s e d .

T ab le  IV d isp la y s  th e  r e s u l ts  of the  o n e -w ay  a n a ly s is  of v a ria n c e  

of s c o re s  from  T he T e a c h e r  T e n u re  A ct in fo rm a tio n  te s t  fo r te a c h e rs  

a t th re e  g ra d e  l e v e l s . T h e  m ean sc o re s  re p o r te d  th ro u g h o u t a re  

b a s e d  on the  n u m b er of c o rre c t  a n sw e rs  out of 24 q u e s tio n s  a sk ed  

in  the  kno w led g e  sec tio n  of th e  q u e s tio n n a ire . T h e  m ean sc o re s  fo r 

te a c h e rs  a t the  e le m e n ta ry , m id d le , and  s e c o n d a ry  lev e ls  w e re  5 .7 4 ,

7 .0 0 , an d  6 .5 3 , r e s p e c t iv e ly . T h e  r e s u l ts  of th e  a n a ly s is  of v a r ia n c e  

fa iled  to in d ic a te  th a t s ta tis t ic a lly  s ig n if ic a n t d iffe re n c e s  ex is te d
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among te a c h e rs  a t d iffe re n t  g ra d e  le v e ls  w ith  r e s p e c t  to th e i r  

kn ow ledge  abou t T he T e a c h e r  T e n u re  A c t, (F_ = 1 .2 0 ) ,  £. >  .05 . 

T h u s  H y p o th esis  one w as a c ce p te d .

T ab le  IV

M ean T e a c h e r  T e n u re  A ct 
T e s t  S co res  b y  G rad e  L evel

G roup n M SD

Elem entary 43 5 .74 3.48

M iddle 36 7.00 3 .28

S eco n d ary 116 6.53 3.90

_F A n a ly s is

S ource SS df MS F P ro b a b ility

G rade  L evels 32.96 2 16.48 1.20 .3034

W ithin 2637.10 192 13.73

Total 2670.07 194

E >  -05

T h e r e s u l ts  re la te d  to H y p o th es is  two a re  d isp la y e d  in  T ab le  V. 

T he d a ta  in d ic a te d  th a t th e re  w e re  s ig n if ic a n t  d iffe re n c e s  b e tw een  

in fo rm atio n  te s t  s c o re s  fo r  tea c h e rs  d e p e n d in g  u p o n  the  ty p e  of d e g re e  

th ey  h e ld . T h e  m ean sc o re s  on the  k n o w led g e  te s t  fo r  te a c h e rs
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w ith  b a c h e lo r s ,  m a s te rs ,  and  sp e c ia lis t  d e g re e s  w e re  5 .4 8 , 7 .3 0 , 

an d  1 2 .0 0 , r e s p e c tiv e ly .  T h e  an a ly s is  of v a r ia n c e ,  a long w ith  a 

S cheffe m u ltip le  co m p ariso n  te s t  a llow ed  for the  re je c tio n  of the  

n u ll  h y p o th e s is ,  (F_ = 1 0 .0 9 ), £  .01 . A s ta t is t ic a lly  s ig n if ic a n t

d iffe re n c e  at the  . 01 lev e l w as found  to e x is t among tea c h e rs  w ith  

th e i r  b a c h e lo rs  d e g re e s  and  b o th  th o se  w ith  th e i r  m as te rs  and  

s p e c ia lis t  d e g re e s  in  the  am ount of c o rre c t  k now ledge  they  h ad  abou t 

T h e  T e a c h e r  T e n u re  A ct of M ich igan .

T ab le  V

M ean T e a c h e r  T e n u re  Act Inform ation  
T e s t  S co res  b y  T y p e  o r D eg ree  Held

G roup n M SD

B ach e lo rs 103 5.48* 3.51

M asters 92 7 .30  1 3.66

S p e c ia lis t 3 12.00 2.00

F A n a ly sis

G roup SS df MS F F -P ro b a b il ity

D eg ree  T y p e 257.12 2 128.60 10.09 .000

W ithin G roups 2485.17 195 12.74

T otal 2742.36 197

*Scheffe T e s t R e s u l ts ,  C om p ariso n  s ig n if ic a n t a t .01 lev e l.
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T ab le  VI show s th e  r e s u l ts  o f an  a n a ly s is  of v a ria n c e  w ith  a 

Scheffe m u ltip le  co m p ariso n  te s t  b e in g  u s e d  as th ey  re la te  to 

H y p o th esis  t h re e .  A s ta t is t ic a lly  s ig n if ic a n t  d iffe re n c e  a t th e  .05 

lev e l w as found to e x is t  w h en  co m p arin g  th e  lev e l of k n o w led g e  h e ld  

b y  te a c h e rs  about T h e  T e a c h e r  T e n u re  A ct an d  th e i r  le n g th  of tim e in  

te a c h in g . T h e  n u ll h y p o th es is  w as re je c te d  at th e  .05 lev e l of 

s ig n if ic a n c e . T h e  m ean s c o re s  on th e  k n o w led g e  te s t  in  re la tio n  to 

y e a rs  of e x p e rie n ce  w e re  as fo llow s: (1 ) 0-5 y e a rs  e x p e r ie n c e , 5 .0 2 ,

(2) 6-10 y e a rs  e x p e r ie n c e , 6 .3 6 , (3) 11-15 y e a rs  e x p e r ie n c e , 7 .3 6 ,

(4) 16-20 y e a rs  e x p e r ie n c e , 7 .6 4 , a n d  (5) 21-30 y e a rs  e x p e r ie n c e ,

7 .91  (F = 4 .5 4 ) ,  g_ >  .05 .

F o r H y p o th eses  fo u r th ro u g h  e ig h t ,  c h i- s q u a re  a n a ly se s  w e re  

p e rfo rm e d . T ab le  VII in d ic a te s  the  f in d in g s  of th e  c h i- s q u a re  a n a ly s is  

for H y p o th esis  fo u r.  A s ta t is t ic a lly  s ig n if ic a n t  r e la tio n s h ip  w as 

found  to e x is t  at th e  . 05 lev e l of s ig n if ic a n c e  b e tw een  te a c h e rs  w ith  

an d  w ith o u t te n u re  an d  th e ir  lev e l o f k n o w led g e  abou t T he T e a c h e r  

T e n u re  A ct, th u s  th e  n u ll h y p o th e s is  w as r e je c te d .  T h e  c h i- s q u a re  

v a lu e  w as 4 .88  (d f = 1) w ith  a p ro b a b il ity  of .049 . T e n u re d  te a c h e rs  

m ore f re q u e n tly  o b ta in e d  sc o re s  above th e  m ean th an  d id  th o se  te a c h e rs  

n o t te n u re d .
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T a b le  VI

M ean T e a c h e r  T e n u re  A ct T e s t  
S co res  b y  Y ears  of T ea c h in g  E x p e r ie n c e

G roup n M SD

0-5 y e a rs  teach in g 63 5 . 02: 3 .21

6-10 55 6 .36 3.25

11-15 42 7.36 3.57

16-20 14 7.64 5.42

21-30 24 7.92 4.16

F A n a ly s is

S o u rce SS d f MS F F -P ro b ab ility

Y ears  T e a c h in g
E x p e r ie n c e 235.96 4 58.99 4 .54 .002

W ithin G ro u p s 2506.40 193 12.99

T otal 2742.36 197

*Scheffe T e s t  R e s u l ts ,  C o m p ariso n  s ig n if ic a n t  a t .05 lev e l.

R e p ro d u c e d  w ith p e rm is s io n  of th e  c o p y rig h t ow n e r. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .



47

T a b le  VII

C o n tin g en cy  T ab le  for C h i-S q u a re  A n a ly s is  
fo r T e n u re d  an d  N o n te n u re d  T e a c h e rs  

on the  T e a c h e r  T e n u re  A ct In fo rm a tio n  T e s t

S c o re

G roup 0- 7- 21

O E O E

T e n u re d 91 96.5 81 75.5

N o n ten u red 19 13.5 5 10.5

C h i-S q u a re  = 4 .8 8 , df = 1, £  <  .05 .

T ab le  VIII show s th e  f in d in g s  of th e  c h i- s q u a re  a n a ly s is  in  

re la tio n  to H y p o th esis  f iv e . No s ig n if ic a n t re la tio n s h ip  w as found  to 

e x is t  be tw een  tea c h e rs  w ith  10 o r  le s s  y e a rs  te a c h in g  e x p e rie n c e  and  

th o se  h av in g  m ore th an  10 in  th e i r  a tti tu d e  ab o u t w h e th e r  o r  n o t th ey  

w e re  in  fav o r of th e  te n u re  co n c ep t. T h e  c h i- s q u a re  v a lu e  w as 3 .54  

(d f = 2 ) ,  £  y  .05; th e re fo re , the  n u ll  h y p o th e s is  w as not r e je c te d .

T h e  c h i- s q u a re  a n a ly s is  p e rfo rm ed  fo r  H y p o th e s is  s ix  w as 

b a s e d  on da ta  found in  T a b le  IX. It in d ic a te d  th a t  th o se  te a c h e rs  

n o t in  fav o r of T h e  T e a c h e r  T e n u re  A ct in  i ts  p r e s e n t  form  w ould  

m ore l ik e ly  p re fe r  to h av e  the  A ct re fo rm e d , r a th e r  th an  a b o lish e d .
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C o n tin g en cy  T a b le  fo r C h i-S q u a re  
A n a ly s is  of T e a c h e r  A ttitu d e  T o w ard  

T e n u re  an d  L en g th  of T each in g  E x p e rie n c e

In  F a v o r of T e n u re
G roup Yes No Not S u re /B la n k

O E O E O 1 E

10 y e a rs  o r  le s s
I

e x p e r ie n c e 37 42.90 46 41.12 35 33.96

M ore th a n  10
y e a rs  e x p e rie n c e 35 29.09 23 27.87 22 23.03

C h i-S q u a re  = 3 .5 4 , df = 2 , ^ ." 7  -0 5 -

T h is  le a d s  to th e  re je c tio n  of the  n u ll  h y p o th e s is .  T h e  c h i- s q u a re  

v a lu e  fo u n d  w as 56.52 w h ich  w as s ig n if ic a n t a t le s s  th an  th e  .01 lev e l 

of s ig n if ic a n c e  (d f = 1), ja_ .01 .

T a b le  IX

T ab le  fo r  C h i-S q u a re  A n a ly sis  of T e a c h e rs  
Not in  F av o r of T e n u re  and  T h e ir  

P re fe re n c e s  as to A b o lish in g  o r  R eform ing th e  Act

T e a c h e rs  Not in  
F a v o r  of T e n u re

R eform ed A bo lish ed

0 E O E

68 65 34 3 34

C h i-S q u a re  = 5 6 .5 2 , d f  = 1, £  <  .01 .
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T he c h i- s q u a re  a n a ly s is  p e rfo rm e d  fo r  H y p o th esis  se v en  

in d ic a te d  th a t th o se  te a c h e rs  in  fav o r of re fo rm in g  T h e  T e a c h e r  T e n u re  

A ct p r e f e r re d  c e r ta in  k in d s  of c h a n g es  to th e  A ct o v e r  o th e r s . T h i s , 

th e n ,  r e s u l te d  in  th e  re je c tio n  of the  n u ll  h y p o th e s is .  T h e  c h i- s q u a re  

v a lu e  found w as 98.00  w h ich  w as s ig n if ic a n t at th e  .01 lev e l of 

s ig n if ic a n c e  (d f = 4 ) ,  £  <1 .01 . T ab le  X show s th e  r e s u l ts  of th is  

a n a ly s i s .

T ab le  X

O b se rv e d  and  E x p ec ted  F re q u en c ie s  
w ith  w h ich  T e a c h e rs  w ho F a v o red  R eform ation  

of th e  T e a c h e r  T e n u re  A ct S e lec ted  M eans of C hange

P r e fe r re d  C h an g es  in  T e a c h e r  T e n u re  Act
R esp o n ses

O E

R eview  of te n u re  e v e ry  fiv e  y e a rs 42 20 .6
F o r T e a c h e rs N ego tia ted  job  s e c u r i ty 5 20.6

In  F av o r B e tte r  e v a lu a tio n  tec h n iq u e s 48 20.6
of R enew able  c o n tra c ts 1 20 .6

T e n u re L o n g er p ro b a tio n a ry  p e rio d 7 20.6

C h i-S q u a re  = 9 8 .0 0 , d f = 4 , £  <  .01

F o r H y p o th esis  e ig h t ,  a c h i- s q u a re  a n a ly s is  w as p e rfo rm e d . T h e  

f in d in g s  fa iled  to allow  fo r th e  re je c tio n  of th is  h y p o th es is  w h ich  

in d ic a te d  th a t th e re  is  no r e la tio n s h ip  be tw een  tea c h e rs  w ith  10 y e a rs  

o r  le s s  teach in g  e x p e rie n c e  and  th o se  w ith  m ore th an  10 y e a rs  e x p e r ­

ien ce  in  r e g a r d s  to th e ir  a ttitu d e  on d ism issa l of te a c h e rs  not p ro te c te d
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b y  te n u r e .  T h e  c h i- s q u a re  v a lu e  found  w as 3 .29  (d f  = 2 ) ,  £  'z '  .05 . 

T a b le  XI sh o w s th e  r e s u l ts  of th is  a n a ly s i s .

T a b le  XI

C o n tin g en cy  T a b le  fo r  C h i-S q u a re  
A ttitu d es  on D ism issa l of T e a c h e rs  Not 

P ro te c te d  b y  T e n u re  an d  Y ears  of T each in g  E x p e rie n c e

P e rc e n ta g e  of T e a c h e rs  D ism issed
G roup L ess 10% I 11-20% 21-100%

0 E O I E O i E

10 y e a rs  o r  le s s  
e x p e rie n c e 96 99.93 17 j 13.24 5 i  4.01

1
M ore th a n  10

y e a rs  e x p e rie n c e 70 66.06 5 8 .75

1

3 I 3 .18

C h i-S q u a re  = 3 .2 9 , df = 2 , e  >  *05.

A h - te s t w as p e rfo rm e d  fo r H y p o th esis  n in e  an d  the  r e s u l ts  

in d ic a te d  th a t  th e re  w as no s ig n if ic a n t  d iffe re n c e  at th e  .05 lev e l 

of s ig n if ic a n c e  b e tw e en  m ale an d  fem ale te a c h e rs  in  th e ir  lev e l of 

k n o w led g e  ab o u t T h e  T e a c h e r  T e n u re  A ct. T h e  m ean sc o re s  on the  

te s t  fo r m ales w as 6 .5 8  an d  th a t fo r fem ales w as 6 .3 0 . T h u s 

H y p o th esis  n in e  w as a c c e p te d .

T a b le  XII sho w s a f re q u e n c y  d is tr ib u tio n  of a ll te s t  s c o re s  

on  T h e  T e a c h e r  T e n u re  A ct in fo rm a tio n  te s t .
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F re q u e n c y  D is tr ib u tio n  fo r All 
T e s t  S co res  on  T e a c h e r  T e n u re  

Act In fo rm ation  T e s t

Score F re q u e n c y

0 4
1 11
2 12
3 19
4 21
5 23
6 22
7 12
8 23
9 14

10 10
11 4
12 10
13 3
14 6
15 2
17 1
21 1

M = 6 .4 2 , Mdn = 6 .0 0 , SD = 3 .73

K u d e r-R ic h a rd so n  #20 = .7756, S p e a rm a n -B ro w n  
o d d -ev e n  r e l ia b il ity  = .7948.

S um m ary

Of th e  n in e  r e s e a r c h  h y p o th ese s  w h ic h  su g g e s te d  th a t  no d iff­

e re n c e s  in  a tti tu d e , p e rc e p tio n , and  k n o w led g e  of te n u re  w ou ld  e x is t ,  

fiv e  w e re  r e je c te d  an d  fo u r fa iled  to b e  r e je c te d .  N ull h y p o th ese s
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2 , 3 , 4 , 6 an d  7 w e re  r e je c te d  in  th e  a re a  of k n o w led g e  of T h e  T e n u re  

A ct an d  th e  a tti tu d e s  h e ld  b y  te a c h e rs  abou t th e  co n cep t of t e n u r e .

At th e  .01 le v e l ,  te a c h e rs  h o ld in g  a m as te rs  o r  s p e c ia lis t  d e g re e  h ad  

a  s ig n if ic a n tly  h ig h e r  lev e l of kn o w led g e  abou t T h e  T e a c h e r  T e n u re  

A ct th an  th o se  w ith  a b a c h e lo rs  d e g re e .

At th e  . 05 lev e l a s ta t is t ic a lly  s ig n if ic a n t d iffe re n c e  e x is te d  

in  th e se  a re a s :  (1) b e tw e en  te a c h e rs ' lev e l of kn o w led g e  abou t

T h e  T e a c h e r  T e n u re  A ct d e p e n d in g  on th e i r  len g th  of tim e in  tea c h in g ,

(2 ) b e tw e en  te a c h e rs ' lev e l of k n o w led g e  abou t T h e  T e a c h e r  T e n u re  

A ct as  a fu n c tio n  of th e i r  s ta tu s  as te n u re d  o r  n o n te n u re d , (3) b e tw een  

te a c h e rs  w ho w e re  n o t in  fav o r of th e  p re s e n t  form  of te n u re  and  th e ir  

cho ice  as  to re fo rm in g  o r  a b o lish in g  the  c o n c ep t, and  (4 ) b e tw een  

te a c h e rs  w ho w e re  in  fav o r  of re fo rm in g  the  te n u re  co n cep t and  

th e i r  p r e fe re n c e s  as to th e  c h a n g es  th ey  w ould  m ake in  th e  A ct.
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C H A PT E R  V

DISCUSSION

In tro d u c tio n

T h e  p u rp o se  of th is  c h a p te r  is  to d isc u s s  th is  s tu d y  an d  the 

r e s u l t s .  T h e  c h a p te r  is  a r r a n g e d  as fo llow s: f i r s t ,  a su m m ary  of the  

p ro b lem  an d  p ro c e d u re s ;  se co n d , th e  co n c lu s io n s; th i r d ,  the  

reco m m e n d a tio n s .

R eview  of the  P rob lem  an d  P ro c e d u re s

T e n u re ,  o v e r the  y e a r s ,  h as  b e e n  a s u b je c t  of m uch d e b a te . 

A rg u m en ts  a b o u t te n u re  bo th  p ro  an d  con h av e  b e e n  h e a rd  from  b o th  

te a c h e rs  an d  a d m in is t r a to r s . H o w e v e r, e v e n  w ith  a ll th e  e x p o su re  

th e  su b je c t of te n u re  r e c e iv e s , i t  is  s ti l l  a c o n cep t th a t is  s u rro u n d e d  

b y  m isco n cep tio n s  an d  am b ig u ity . With th is  in  m ind  th e  r e s e a r c h e r  

im p lem en ted  a s tu d y  th a t m igh t h e lp  c la r ify  some of th e  is s u e s  

s u rro u n d in g  th e  con cep t of te n u re  an d  T h e  T e a c h e r  T e n u re  A ct 

fo r the  s ta te  of M ich ig an .

T h e  p u rp o se  of th is  s tu d y  w as to d e te rm in e  te a c h e rs ' a t t i tu d e s , 

p e rc e p t io n s , an d  u n d e rs ta n d in g  of th e  c o n cep t of te n u re  an d  th e i r  

kn o w led g e  of T h e  T e a c h e r  T e n u re  A ct. In  v iew  of th e  ch a n g in g  

c irc u m s ta n ce s  s u r ro u n d in g  t e n u r e , su c h  as th e  re c e n t  c o u rt r u l in g s  

an d  th e  co llec tiv e  b a rg a in in g  m ovem ent, i t  m ay b e  tim e to exam ine 
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a n d  re v ie w  th e  con cep t of te n u re  and  T h e  T e a c h e r  T e n u re  A ct.

U sin g  a q u e s tio n n a ire  d ev e lo p ed  b y  the  r e s e a r c h e r ,  tea c h e rs  

in  fo u r  sch o o l d is t r ic ts  th ro u g h o u t th e  s ta te  w e re  s u rv e y e d .  T h ese  

t e a c h e r s , from  th re e  d iffe re n t g ra d e  l e v e ls , w e re  a sk ed  to f ill ou t 

th is  36 item  q u e s tio n n a ire  w h ich  h a d  th re e  m ajor a re a s  of em phasis: 

(1 )  b a c k g ro u n d  in fo rm ation  of re s p o n d e n ts ,  (2) p e rc e p tio n s  and  

a tt i tu d e s  of re sp o n d e n ts  abou t th e  co n cep t of te n u re  and  T he T e a c h er 

T e n u re  A ct, an d  (3) k n o w led g e  h e ld  b y  the  r e s p o n d e n ts  abou t T h e  

T e a c h e r  T e n u re  A ct.

C o n clu sio n s

T h is  s tu d y  exam ined  th e  p o s s ib i li ty  th a t no d iffe ren ces  o r  

r e la tio n s h ip s  w ou ld  e x is t  b e tw e en  the  r e s p o n d e n ts  p e rc e p tio n s , 

a t t i tu d e s ,  an d  k n o w led g e  of te n u re  an d  T h e  T e a c h e r  T e n u re  A ct.

T h e  m ain  v a r ia b le s  in v o lv e d  w e re : (1) g ra d e  le v e l ,  (2) d e g re e  h e ld ,

(3) le n g th  of tim e in  tea c h in g , (4) s e x ,  and  (5) te n u re  s ta tu s .

I t  w as found  th a t no s ig n if ic a n t  d iffe re n c e  in  kno w led g e  of 

T h e  T e a c h e r  T e n u re  A ct e x is te d  am ong te a c h e rs  at v a rio u s  g ra d e  

l e v e l s . On th e  24 q u e s tio n  k n o w led g e  sec tio n  of T h e  T e a c h e r  T e n u re  

A ct in fo rm a tio n  te s t ,  e le m e n ta ry , m id d le , and  s e co n d a ry  tea c h e rs  

s c o re d  an  a v e ra g e  of 5 .7 4 , 7 .0 0 , an d  6 .53  r e s p e c tiv e ly .  A cross 

a ll  g ro u p s  in  th e  sam p le , the  a v e ra g e  sc o re  w as 6 .4 2 . T h is  is  an 

a c c u ra c y  le v e l ,  on b a la n c e , of abou t 29 p e rc e n t .  T h is  w ould  seem
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to c le a r ly  in d ic a te  th a t l it tle  is  know n abou t the  s u b s ta n tiv e  

a sp ec ts  of T h e  T e a c h e r  T e n u re  Act b y  the  te a c h e rs  sam p led  in  the  

th re e  g ra d e  le v e l s . (H y p o th esis  one)

W hen com paring  th e  lev e ls  of kn o w led g e  abou t T h e  T e a c h e r  

T e n u re  A ct w ith  d e g re e  h e ld , a s ig n if ic a n t d iffe re n c e  w as found  to e x is t 

be tw een  te a c h e rs  w ith  th e ir  b a c h e lo rs  d e g re e  and  th o se  w ith  e ith e r  

a m as te rs  o r a sp e c ia lis t  d e g re e .  T e a c h e rs  w ith  b a c h e lo rs  d e g re e s  

sc o re d  on an  a v e ra g e  5 .4 8 , w h ile  the  m eans s c o re s  fo r m as te rs  and  

sp e c ia lis t  te a c h e rs  w e re  7 .30  and 1 2 .00 , re s p e c tiv e ly .  A log ica l 

re a s o n  for th is  r e s u l t  m ay be th a t u n d e rg ra d u a te  c u r r ic u la  in  education  

fail to co v er su c h  to p ics  as te n u re  o r  T h e  T e a c h e r  T e n u re  A ct, 

w h e re a s  a g ra d u a te  lev e l p ro g ram  m ay in tro d u c e  su c h  to p ic s .

(H yp o th esis  two)

A s ig n if ic a n t d iffe re n c e  w as found to e x is t  b e tw een  the  lev e l 

of kn o w led g e  te a c h e rs  h e ld  about T h e  T e a c h e r  T e n u re  Act an d  th e i r  

le n g th  of tim e in  te a c h in g . As y e a rs  of teach in g  e x p e rie n c e  in c re a s e d ,  

so d id  the a v e ra g e  s c o re  on the  kno w led g e  te s t  of T he T e a c h e r  T e n u re  

A ct. T h o se  tea c h e rs  w ith  11-15 y e a rs  and  w ith  21-30 y e a rs  e x p e rie n ce  

h ad  sc o re s  s ig n if ic a n tly  h ig h e r  th an  d id  th o se  h a v in g  5 o r  few er 

y e a rs  of teach in g  e x p e r ie n c e . T h is  r e s u l t  m igh t b e  a ttr ib u te d  

to the  fac t th a t o v e ra ll  e x p o su re  to v a rio u s  p ro c e d u re s  an d  ru le s  

in c re a se s  w ith  tim e sp e n t in  the  p ro fe s s io n . C o n tra ry  to th ese  

r e s u l ts  th o u g h  w as the  fac t th a t th o se  p eo p le  sc o rin g  at o r  above
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th e  95th p e rc e n tile  on T h e  T e a c h e r  T e n u re  A ct in fo rm atio n  te s t h ad  

10 y e a rs  o r  le s s  tea c h in g  e x p e r ie n c e . (H y p o th esis  th re e )

A s ig n if ic a n t r e la tio n s h ip  w as fo u n d  to e x is t  be tw een  th e  lev e l 

of k now ledge  fo r  tea c h e rs  w ith  te n u re  an d  th o se  th a t w e re  n o n te n u re d . 

A ll te a c h e rs  s c o rin g  a t o r above  the  86th p e rc e n tile  on T h e  T e a c h e r  

T e n u re  Act in fo rm atio n  te s t  w e re  te n u re d  te a c h e rs .  No n o n ten u re d  

te a c h e rs  o b ta in e d  m ore th an  10 c o rr e c t  a n s w e r s . A p o ss ib le  e x p lan a tio n  

m ay b e  th a t e x p o su re  to r u le s  an d  p ro c e d u re s  th a t r e la te  to te n u re  o v e r 

a p e rio d  of tim e a llow ed  fo r  a in c re a se  in  k n o w le d g e . (H yp o th esis  fo u r)  

H y p o th esis  f iv e  w as b a s e d  on th e  assu m p tio n  th a t len g th  of tim e in  

tea c h in g  w ould  h a v e  no r e la tio n s h ip  w ith  w h e th e r  o r  n o t te a c h e rs  

w ould  be  in  fav o r of t e n u r e . T h is  a ssu m p tio n  p ro v e d  to b e  t r u e .

No s ig n if ic a n t re la tio n s h ip  w as found  to e x is t .  R e a lis tic a lly  the  

op p o site  assu m p tio n  m ay h av e  b e e n  c o n s id e re d  b y  m any th a t te a c h e rs  

w ith  a g re a te r  len g th  of tim e in  the  p ro fe s s io n  m ig h t feel a s tro n g e r  

com m itm ent to the  co n cep t of te n u re  th an  th o se  w ith  le s s  e x p e r ie n c e .

A re a s o n  fo r th is  a ssu m p tio n  m igh t h a v e  b e e n  th a t  tea c h e rs  w ith  a 

g re a te r  le n g th  of tim e in  the  p ro fe s s io n  w ould  h av e  w o rk e d  lo n g er  u n d e r  

th e  s e c u r i ty  of te n u re  an d  fe lt th e  a b so lu te  n e c e s s i ty  of su c h  a co n cep t. 

T h e se  sam e te a c h e rs  m ay h a v e  rem e m b e re d  c irc u m s ta n ce s  w h e re  

te a c h e rs  w e re  d ism is se d  a rb i t r a r i ly  o r  c a p r ic io u s ly . A p o in t to b e  

c o n s id e re d  h e re  in  l ig h t  of th e  r e s u l ts  i s , ev en  th o u g h  th e  new  b re e d  

of te a c h e rs  to d ay  a p p e a r  to b e  m ore l ib e ra l  and  ch an g e  o r ie n te d  in
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th e i r  r h e to r ic  an d  th in k in g , th ey  a re  s t i l l  su p p o rtin g  tra d itio n a l  

m odes of o p e ra t io n . (H y p o th esis  f ive)

T e a c h e rs  w ho w e re  n o t in  favor of te n u re  as i t  p r e s e n t ly  

e x is te d ,  c le a r ly  p r e f e r r e d  refo rm  of T he T e a c h e r  T e n u re  Act r a th e r  

th a n  i ts  a b o litio n . Of 68 te a c h e rs  re sp o n d in g  to the  q u e s tio n  as to 

th e i r  p r e fe re n c e  of re fo rm in g  o r  ab o lish in g  T he T e a c h e r  T e n u re  A c t, 

o n ly  th re e  re sp o n d e d  in  fav o r  of abo litio n . T h is ,  th e n , c le a r ly  

in d ic a te s  th a t te a c h e rs  th ough  not in  fav o r of T he T e a c h e r  T e n u re  

A c t, in  i ts  c u r r e n t  fo rm , w ou ld  p re fe r  to see  it r e v is e d  r a th e r  th an  

a b o lis h e d . In  o th e r  w o rd s  , i t  is  s ti l l  se en  as a p ro te c tio n  of job 

s e c u r i ty ,  b u t  one w h ich  n e e d s  im provem ent. (H yp o th esis  s ix )

T h e  s u rv e y  a sk ed  the  r e s p o n d e n ts , if  they  fav o re d  refo rm  o r 

ab o lish m en t of T h e  T e a c h e r  T e n u re  A ct, w hat ch an g es  w ou ld  th ey  

lik e  to s e e .  C e r ta in  c h a n g es  w e re  se le c te d  s ig n if ic a n tly  m ore o r  le s s  

o ften  th an  ch an ce  w ould  d ic ta te .  F ive  options for p o ss ib le  c h a n g es  cou ld  

h a v e  b e e n  se le c te d . T h ey  w ere : (1) rev iew  of te n u re  e v e ry  f iv e

y e a r s ,  (2) n e g o tia ted  job  s e c u r i ty ,  (3) b e tte r  e v a lu a tio n  te c h n iq u e s ,

(4 ) re n e w a b le  c o n tr a c ts ,  an d  (5) lo n g e r  p ro b a tio n a ry  p e r io d s .  Tw o 

ch o ices  r e c e iv e d  th e  g re a te s t  r e s p o n s e . F o r ty -o n e  p e rc e n t  of th e  

re s p o n d e n ts  fav o re d  rev ie w  of te n u re  e v e ry  five  y e a r s , an d  46 .6  p e rc e n t  

of th e  re s p o n d e n ts  fav o re d  b e tte r  ev a lu a tio n  tec h n iq u e s  and  p o l ic ie s .

T h e  fac t th a t  b e tte r  e v a lu a tio n  tec h n iq u e s  and  p o lic ies  w e re  s e le c te d  

m ore f re q u e n tly  p ro b a b ly  in d ic a te s  th a t tea c h e rs  fee l th e  a re a  of

R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .



58

ev a lu a tio n  n e e d s  im p ro v e m e n t. A p o in t to b e  m ade h e re ,  h o w e v e r , is  th a t 

ev a lu a tio n  is  n o t m en tio n ed  in  T h e  T e a c h e r  T e n u re  A ct. T h is ,  th e n , 

comes b ack  to th e  m any m isco n cep tio n s  th a t  s u r ro u n d  T h e  T e a c h e r  

T e n u re  Act i ts e lf .  T e a c h e rs  p o s s ib ly  fee l th a t b e c au se  te n u re  is  u su a lly  

g ra n te d  on th e  b a s is  of w o rk  p e rfo rm e d  an d  e v a lu a tio n s  m ade b y  

a d m in is tra to rs ,  th a t th is  is  an  a re a  th a t sh o u ld  be  im p ro v ed  u p o n . 

(H ypo thesis  s e v en )

H yp o th esis  e ig h t w as b a s e d  on the  assu m p tio n  th a t no re la tio n sh ip  

w ould  e x is t  b e tw een  le n g th  of tim e in  tea c h in g  an d  p e rc e p tio n s  of 

th e  n u m b er of te a c h e rs  d ism is s e d  if  n o t p ro te c te d  b y  t e n u r e . T h is  w as 

found  to be a v a lid  a s su m p tio n . C o n tra ry  to the  r e s u l t s , one m ay h av e  

th o u g h t th a t th o se  te a c h e rs  w ith  a g r e a te r  le n g th  of tim e in  the  p ro fe ss io n  

w ould  feel m ore te a c h e rs  w o u ld  h av e  b e e n  d ism isse d  if  th ey  w e re  not 

p ro te c te d  b y  t e n u r e . (H y p o th es is  e ig h t)

T h e re  w as no s ig n if ic a n t  d iffe re n c e  in  the  lev e l of kno w led g e  ab o u t 

T h e  T e a c h e r  T e n u re  A ct b e tw e en  m en an d  w om en. T h e  m ean sc o re  on 

th e  te s t fo r m ales w as 6 .58  a n d  fo r fem ales 6 .3 8 . T h is  is  p la u s ib le  

on th e  g ro u n d s  th a t  one  w o u ld  n o t n e c e s s a r i ly  ex p e c t d iffe re n tia l 

ap p lica tio n  of the  A ct on the  b a s is  of s e x ,  an d  a lso  th is  is  c le a r ly  a 

p ro fe ss io n a l fie ld  w h e re  wom en a re  a v e ry  s ig n if ic a n t  p ro p o rtio n  of 

th e  w o rk  fo rc e . (H y p o th esis  n in e )

T he r e s u l ts  of th is  s tu d y , w h ich  c o n c e rn e d  i ts e lf  w ith  the  

p e rc e p t io n s , a tti tu d e s  a n d  k n o w led g e  of te n u re  an d  T h e  T e a c h e r  T e n u re
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A ct, led  to th e  c o n c lu s io n  th a t  g e n e ra l ly ,  the  te a c h e rs  lev e l of 

k n o w led g e  ab o u t T h e  T e a c h e r  T e n u re  Act is  m inim al. T h is  is  a lso  

re in fo rc e d  b y  th e  fac t th a t  on q u e s tio n  tw e lv e , w h ich  s ta te d , "In co m p ariso n , 

w h ich  do you fee l you  a re  th e  m ost fam ilia r  w ith , y o u r own m as te r  (u n io n ) 

c o n tra c t o r  T h e  T e a c h e r  T e n u re  A c t,"  on ly  1.52 p e rc e n t  of the  r e sp o n d e n ts  

a n s w e re d  "T he T e a c h e r  T e n u re  A c t."  O ne of the  in te re s t in g  a sp ec ts  of 

th is  s tu d y  w as th a t su c h  s tro n g  o p in io n s e x is te d  in  c e rta in  a re a s  w h en  

th e re  seem ed  to b e  so  l i t t le  fac tu a l k n o w led g e  u p o n  w h ich  to form th ese  

o p in io n s . One exam ple of th is  is  th a t 70 p e rc e n t  of the  tea c h e rs  

re s p o n d in g  to q u e s tio n  6 on T h e  T e a c h e r  T e n u re  Act in fo rm ation  te s t 

w e re  e i th e r  in  fav o r o r  o p p o sed  to T h e  T e a c h e r  T e n u re  Act in  its  p r e s e n t  

fo rm . Y et, as p o in ted  o u t ,  th e  lev e l of kn o w led g e  abou t T h e  T e a c h e r  

T e n u re  A ct of th o se  te a c h e rs  s u rv e y e d  w as m inim al.

R ecom m endations

F i r s t  and  fo rem o st th e  r e s e a r c h e r  b e lie v e s  th a t a th o ro u g h  

re v ie w  of T h e  T e a c h e r  T e n u re  A ct m u st take  p la c e . R e v is io n s  and  

re v ie w s  of the  A ct h a v e  b e e n  m inim al o v e r  the  p a s t  d e c ad e . L ike any  

a c t,  p o licy  o r  p r o c e d u r e ,  i ts  e ffe c tiv e n e ss  d e p e n d s  on co n tinuous 

e v a lu a tio n . A n o th er p o in t h e re  is  th a t w ith in  th e  la s t  ten  y e a r s , th e re  

h a s  b een  a s ig n if ic a n t m ove to w ard  co llec tiv e  b a rg a in in g  fo r  p u b lic  

schoo l tea c h e rs  th ro u g h o u t th e  s ta te .  T h is  m ovem ent h as  m any 

im p lic a tio n s , some of w h ich  d i re c tly  co n c e rn  te n u re  and  in d ire c t ly
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to u ch  u p o n  T h e  T e a c h e r  T e n u re  A c t. I t  is  p o ss ib le  th a t  m uch of w hat 

is  c o v e re d  in  T he T e a c h e r  T e n u re  A ct a t p r e s e n t ,  co u ld  an d  sh o u ld  

p ro b ab ly  b e  n e g o tia ted  in to  c o n tr a c ts , th u s  en h a n c in g  the  p o ss ib i li ty  

of c re a tin g  a g re a te r  a w a re n ess  on th e  p a r t  of te a c h e rs  of th e  p ro c e d u ra l  

r ig h ts  a ffo rd ed  them . An exam ple of th is  w ou ld  b e  the  n u m b er of day s  

no tice  a tea c h e r  m ust b e  g iv en  b e fo re  h e  o r  sh e  is  n o tified  th a t th ey  

w ill no t b e  em ployed in  the  schoo l d i s t r ic t  th e  fo llow ing y e a r .  At 

p r e s e n t ,  w ith in  T he T e a c h e r  T e n u re  A c t, th e  tim e lim it on su c h  

no tifica tio n  is  60 d a y s .  T h is  tim e lim it ,  if  in c o rp o ra te d  in to  a c o n tra c t,  

c ou ld  b e  ex p an d ed  u p o n  to th e  te a c h e rs  b e n e fit;  i . e . ,  n eg o tia ted  

p o ss ib ly  to 90 d a y s .

T h e  seco n d  recom m endation  is  th a t  a l te rn a tiv e  a p p ro a c h e s  to 

te n u re  an d  T h e  T e a c h e r  T e n u re  Act b e  e x p lo re d . In  an  a ttem p t to 

rem ove any  d u p lica tio n  of e ffo r t, a s in g le  e ff ic ien t p ro c e d u re  sh o u ld  

b e  so u g h t.  T h e  T e a c h e r  T e n u re  A ct cam e abou t as a r e s u l t  of c irc u m ­

s ta n c e s  w h ich  today  a re  a lm ost n o n -e x is te n t;  i . e . ,  m ain ly  a rb i t r a r y  

an d  c a p ric io u s  f ir in g  of te a c h e rs .  T h e  c iv il  r ig h t s  m ovem ent, w ith  

i ts  em p h asis  on d u e  p r o c e s s , h a s  m ade g re a t  s tr id e s  in  the  a re a  of 

te a c h e r  p ro te c tio n . It is  now tim e to ex am in e  o u r  p o ss ib ly  o u td a ted  

an d  in effic ien t p o lic ies  and  T h e  T e a c h e r  T e n u re  A ct to se e  if  a lte rn a tiv e  

a p p ro a c h e s  m ay p ro v id e  fo r  a m ore e ffec tiv e  an d  c o s t-e ff ic ie n t s y s te m .

A th ir d  recom m endation  w ould  b e  to m ake a c o n c e r ted  effo rt 

to in tro d u c e  in to  u n d e rg ra d u a te  and  g ra d u a te  p ro g ra m s  fo r  p ro sp e c tiv e
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tea c h e rs  m ore fac tu a l in fo rm a tio n  c o n c e rn in g  te n u re  and  T h e  T e a c h e r  

T e n u re  A ct. R ea liz in g  th a t c h a n g es  in  c o u rse  c o n ten t an d  c u r r ic u la  

a re  often  d iff ic u lt to b r in g  a b o u t , s t i l l  su c h  re le v a n t  m ate ria l an d  

in fo rm atio n  sh o u ld  be  m ade a v a ila b le  to s tu d e n ts  ex p e c tin g  to e n te r  

th e  f ie ld  of ed u ca tio n  a s  t e a c h e r s . S p en d in g  fo u r y e a rs  in  p re p a ra tio n  

fo r a teach in g  c a re e r  w ith o u t b e in g  a ffo rd ed  any  in fo rm atio n  on the  

co n cep t of te n u re  and  T h e  T e a c h e r  T e n u re  A ct seem s to b e  a w eak n ess  on 

th e  p a r t  of te a c h e r  p re p a ra tio n  c u r r ic u la s .

T h e  fo u rth  an d  f in a l reco m m en d atio n  is  th a t m ore r e s e a r c h  in  

th e  a re a  of te n u re  n e e d s  to b e  d o n e . M uch is  y e t  to b e  le a rn e d  ab o u t the  

co n cep t of te n u re  an d  T h e  T e a c h e r  T e n u re  A ct. From  the l i te ra tu re  

re v ie w e d  in  th is  s tu d y  i t  is  o b v io u s  th a t v e ry  few  r e s e a r c h e r s  h ave  

c o n c e rn e d  th em se lv es  w ith  the  c o n cep t of te n u re  o r  T h e  T e a c h e r  

T e n u re  A ct. As the  c a se  sh o u ld  b e ,  m ore r e s e a r c h  m u st be  done 

b e fo re  ch an g es  can  tak e  p l a c e . B u t u n til  a l te rn a tiv e  ap p ro a c h e s  

a re  e x p lo re d  an d  p u t  in to  p r a c t ic e ,  m isco n cep tio n s  w ill n o t be 

e lim in a ted  an d  a m b ig u ities  w ill s t i l l  s u r ro u n d  te n u re  an d  T h e  T e a c h e r  

T e n u re  A ct. W ithout a c o n c e r te d  e ffo rt in  th is  a re a  a co n tin u a tio n  of 

th e  s ta tu s  quo cou ld  v e ry  w e ll p r e v a i l .
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M ich igan  T e a c h e r s ' T e n u re  Act

A n A ct re la t iv e  to c o n tin u in g  te n u re  of office of c e rtif ica te d  
te a c h e rs  in  p u b lic  ed u c a tio n a l in s t itu t io n s ;  to p ro v id e  fo r  p ro b a tio n a ry  
p e r io d s ;  to r e g u la te  d isc h a rg e s  o r  dem otions; to p ro v id e  fo r r e s ig n a ­
tio n s  a n d  lea v e s  of ab sen c e ; to c re a te  a s ta te  te n u re  com m ission an d  
to p r e s c r ib e  th e  p o w e rs  and  d u tie s  th ereo f; and  to  p r e s c r ib e  p e n a ltie s  
fo r  v io la tio n  of th e  p ro v is io n s  of th is  a c t.

A ct 4 , P .A . (E x . S e s s . ) ,  1937

T h e  P eo p le  of the  S ta te  of M ichigan  en act:

ARTICLE I.

DEFINITIONS.

(711) & 38 .71  D efin itio n s; t e a c h e r .

S ec tio n  1. T h e  term  " te a c h e r"  as u se d  in  th is  act s h a ll  in c lu d e  
a ll  c e rt if ic a te d  p e rs o n s  em ployed fo r  a fu ll  schoo l y e a r  b y  an y  b o a rd  
of e d u c a tio n  o r c o n tro llin g  b o a rd  of any  p u b lic  ed u ca tio n a l in s t itu t io n .

(712) & 38.72 Sam e; c e r t if ic a te d .

S ec tio n  2. T h e  term  "c e rtif ic a te d "  s h a ll  be  as d e fin ed  b y  the  
s ta te  b o a rd  of e d u c a tio n .

(713) & 38 .73  Sam e; co n tro llin g  b o a r d .

S ec tio n  3. T h e  term  "co n tro llin g  b o a rd "  s h a ll  in c lu d e  a ll 
b o a rd s  h a v in g  th e  c a re ,  m an ag em en t, o r  co n tro l o v e r  p u b lic  schoo l 
d i s t r ic t s  an d  p u b lic  e d u c a tio n a l in s t i tu t io n s .

(714) & 38 .74  Sam e; d e m o te .

S ec tio n  4. T h e  w o rd  "dem ote" sh a ll  m ean to r e d u c e  com pensation
o r  to t r a n s fe r  to a p o s itio n  c a r ry in g  a lo w er s a la ry .

(715) & 38 .75  Sam e; sch o o l y e a r .

S ec tio n  4. T h e  "sch o o l y e a r"  sh a ll  be  d e fin e d  as  th e  leg a l 
sch o o l y e a r  a t th e  tim e a n d  p lac e  w h e re  s e rv ic e  w as r e n d e r e d .

64
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A R T IC L E  I I .

PROBATIONARY PERIOD.

(716) & 38.81 P ro b a tio n a ry  p e rio d ; te a c h e rs  th a t h a v e  s e rv e d  one 
sy stem  th e  r e q u i r e d  p e r io d  on  effec tive  d a te  of act; a u th o r i ty  of 
co n tro llin g  b o a rd .

S ection  1. A ll te a c h e rs  d u r in g  the  f i r s t  two y e a rs  of em ploym ent 
s h a ll  be  deem ed to b e  in  a p e rio d  of p ro b a tio n : P ro v id e d , T h a t an y
te a c h e r  u n d e r  c o n tra c t a t the  tim e of th is  ac t becom es e ffec tiv e  w ho 
has p re v io u s ly  r e n d e re d  two o r  m ore y e a rs  of s e rv ic e  in  the  sam e 
schoo l d i s t r ic t  s h a ll  b e  g ra n te d  c o n tin u in g  te n u re  im m edia te ly  u pon  
re a p p o in tm e n t b y  the  co n tro llin g  b o a rd : A ny su c h  co n tro llin g  b o a rd
b y  u n an im ous vote of i ts  m e m b e rs , h o w e v e r , m ay re fu s e  to ap p o in t 
a te a c h e r  w ho h as  r e n d e r e d  two o r m ore y e a rs  s e rv ic e  in  th e  schoo l 
d is t r ic t  u n d e r  i ts  c o n tro l. In  the  e v en t the  vo te  a g a in s t  reap p o in tm e n t 
of su c h  te a c h e r  is  n o t u n an im o u s th e  c o n tro llin g  b o a rd  s h a ll  deem  
su c h  te a c h e r  as on co n tin u in g  te n u re  w ith  fu ll r ig h t  to h e a r in g  
an d  ap p ea l as p ro v id e d  in  a r t ic le  fo u r and  a r t ic le  s ix  of th is  act: 
P ro v id e d  f u r th e r ,  T h a t  th e  c o n tro llin g  b o a rd ,  a fte r  th is  act becom es 
e ffe c tiv e , m ay p lac e  on c o n tin u in g  te n u re  any  te a c h e r  w ho h as  
p re v io u s ly  r e n d e re d  two o r  m ore y e a rs  of s e rv ic e .

(717) & 38.82 Sam e; n u m b er  a te a c h e r  m ay b e  r e q u ir e d  to s e rv e ;  
e x te n s io n  of p e r io d .

S ec tion  2. No te a c h e r  sh a ll  be  r e q u ir e d  to s e rv e  m ore th an  
one p ro b a tio n a ry  p e rio d  in  an y  one schoo l d is t r ic t  o r  in s t itu t io n :  
P ro v id e d , T h a t a th ir d  y e a r  of p ro b a tio n  m ay b e  g ra n te d  b y  th e  
co n tro llin g  b o a rd  u p o n  n o tice  to the  te n u re  com m ission .

(718) & 38.83 Sam e; n o tice  to t e a c h e r ,  w r i tte n  s ta te m e n t.

S ec tio n  3. A t le a s t  s ix ty  d a y s  b e fo re  th e  c lose  of each  sch o o l 
y e a r  the  co n tro llin g  b o a rd  s h a ll  p ro v id e  the  p ro b a tio n a ry  tea c h e r  
w ith  a d e fin ite  w r i tte n  s ta tem en t as to w h e th e r  o r  n o t h is  w o rk  h a s  
b een  s a t is fa c to ry . F a ilu re  to su b m it a w r i tte n  s ta tem en t s h a ll  b e  
c o n s id e re d  as co n c lu s iv e  ev id e n c e  th a t the  t e a c h e r 's  w o rk  is  
s a tis fa c to ry . A ny p ro b a tio n a ry  te a c h e r  o r  te a c h e r  n o t on c o n tin u in g  
c o n tra c t sh a ll  b e  em ployed  fo r th e  e n su in g  y e a r  u n le s s  n o tif ied  
in  w r i tin g  at le a s t  s ix ty  d a y s  b e fo re  the c lose of th e  sch o o l y e a r  
th a t  h is  s e rv ic e s  w ill b e  d isc o n tin u e d .

S ec tio n  4. A rtic le  4 , 5 an d  6 s h a ll  n o t a p p ly  to an y  tea c h e r  
deem ed to b e  in  a p e r io d  of p ro b a tio n .
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A R T IC L E  II I .

CONTINUING TENURE.

(719) & 38.91 C o n tin u in g  te n u re ;  a d m in is tra t iv e  c a p a c ity , p ro v is io n  
in  c o n tra c t to g o v e rn .

S ec tion  1. A fte r  th e  sa tis fa c to ry  com pletion  of th e  p ro b a tio n a ry  
p e r io d ,  a te a c h e r  sh a ll  b e  em ployed  c o n tin u o u s ly  b y  th e  c o n tro llin g  
b o a rd  u n d e r  w h ich  th e  p ro b a t io n a ry  p e rio d  h a s  b e e n  co m p le ted , and  
s h a ll  no t be  d ism is se d  o r  dem oted  e x c e p t as  sp e c if ie d  in  th is  ac t.
If the  c o n tro llin g  b o a rd  s h a ll  p ro v id e  in  a c o n tra c t of em ploym ent of 
an y  te a c h e r  em ployed  o th e r  th a n  as a c lassro o m  te a c h e r ,  in c lu d in g  
b u t not lim ited  to , a s u p e r in te n d e n t ,  a s s is ta n t  s u p e r in te n d e n t ,  
p r in c ip a l ,  d e p a rtm e n t h e a d  o r  d i re c to r  of c u rr ic u lu m , m ade w ith  
su c h  te a c h e r  a fte r  th e  com pletion  of th e  p ro b a tio n a ry  p e r io d ,  th a t su c h  
te a c h e r  sh a ll  n o t be  d eem ed  to b e  g ra n te d  co n tin u in g  te n u re  in  
su c h  ca p ac ity  b y  v i r tu e  o f su c h  c o n tra c t of em ploym ent, th en  su c h  
te a c h e r  s h a ll  no t be g ra n te d  te n u re  in  su c h  c a p a c ity , b u t  sh a ll  be  
deem ed to h av e  b e e n  g ra n te d  c o n tin u in g  te n u re  as an  ac tiv e  classroom  
te a c h e r  in  su c h  schoo l d i s t r i c t .  U pon the  te rm in a tio n  of an y  su ch  
co n tra c t of em p lo y m en t, i f  s u c h  co n tro llin g  b o a rd  sh a ll  n o t re -e m p lo y  
su c h  te a c h e r  u n d e r  c o n tra c t  in  an y  su c h  c a p a c ity , su c h  tea c h e r  sh a ll 
be  c o n tin u o u s ly  em p lo y ed  b y  su c h  c o n tro llin g  b o a rd  as an  ac tiv e  
classro o m  te a c h e r .  F a i lu re  of an y  co n tro llin g  b o a rd  to re -e m p lo y  
an y  su c h  te a c h e r  in  an y  s u c h  cap ac ity  u p o n  the  te rm in a tio n  of an y  
su c h  c o n tra c t of em ploym ent sh a ll  n o t be  deem ed to b e  a dem otion 
w ith in  the  p ro v is io n  of th is  a c t.  T h e  s a la ry  in  the  p o s itio n  to w hich  
su c h  te a c h e r  is  a s s ig n e d  sh a ll  be  th e  sam e as if  h e  h a d  b e e n  
c o n tin u o u s ly  em ployed  in  th e  n ew ly  a s s ig n e d  p o s itio n . F a ilu re  of 
an y  su c h  co n tro llin g  b o a rd  to so  p ro v id e  in  an y  su c h  c o n tra c t of 
em ploym ent of any  te a c h e r  in  a c a p ac ity  o th e r  th an  a c lassroom  
te a c h e r  sh a ll  b e  deem ed  to c o n s titu te  th e  em ploym ent of su ch  
te a c h e r  on  c o n tin u in g  c o n tra c t  in  su c h  c a p ac ity  an d  s u b je c t  to 
th e  p ro v is io n s  of th is  a c t.  C o n tin u in g  te n u re  sh a ll  n o t a p p ly  to 
an  a n n u a l a s s ig n m en t of e x tr a  d u ty  fo r  e x tr a  p a y .

(720) & 38.92 Sam e; em ploym ent b y  a n o th e r  co n tro llin g  b o a r d , 
maxim um  le n g th  of p ro b a t io n a ry  p e r io d ,  option  of b o a rd .

S ec tion  2. If a te a c h e r  on  c o n tin u in g  te n u re  is  em ployed b y  
an o th e r  c o n tro llin g  b o a rd ,  h e  s h a ll  n o t b e  s u b je c t  to an o th e r 
p ro b a tio n a ry  p e r io d  of m o re  th a n  one y e a r ,  b e g in n in g  w ith  the  da te  
of em ploym ent, an d  m ay a t th e  op tio n  of the  co n tro llin g  b o a rd  be 
p lac e d  im m edia te ly  on  co n tin u in g  te n u r e .  Any no tice  p ro v id e d
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u n d e r  sec tio n  3 of a r t ic le  2 s h a ll  be  g iv en  at le a s t  60 d a y s  b e fo re  
th e  com pletion  of the  y e a r  of p ro b a tio n . If a te a c h e r  on  c o n tin u in g  
te n u re  becom es an  em ployee of a n o th e r  c o n tro llin g  b o a rd  as a  r e s u l t  
of schoo l d i s t r ic t  a n n e x a tio n , con so lid a tio n  o r  o th e r  form  of sch o o l 
d i s t r ic t  r e o rg a n iz a t io n , h e  s h a ll  b e  p laced  on co n tin u in g  te n u re  w ith in  
30 d ay s  u n le s s  the  c o n tro llin g  b o a rd ,  b y  a 2 /3  vo te  on an  in d iv id u a l  
b a s is ,  p lac e s  th e  te a c h e r  on not m ore th an  1 y e a r  p ro b a tio n .

ARTICLE IV.

DISCHARGE, DEMOTION OR RETIREMENT.

(721) & 38.101 D is c h a rg e , dem otion o r re t ire m e n t of t e a c h e r .

S ec tion  1. D isc h a rg e  o r  dem otion of a te a c h e r  on c o n tin u in g  
te n u re  m ay b e  m ade o n ly  fo r re a so n a b le  and  ju s t  c a u s e ,  an d  o n ly  
a fte r  su c h  c h a rg e s ,  n o tic e , h e a r in g ,  an d  d e te rm in a tio n  th e re o f ,  as 
a re  h e re in a f te r  p ro v id e d : P ro v id e d , h o w e v e r , T h a t n o th in g  in  th is
ac t sh a ll be  c o n s tru e d  as p rev e n tin g  any  co n tro llin g  b o a rd  from  
e s ta b lis h in g  a r e a s o n a b le  p o licy  fo r re t ire m e n t to  ap p ly  e q u a lly  to 
a ll te a c h e rs  w ho a re  e lig ib le  fo r re t ire m e n t u n d e r  Act No. 136 of the  
P u b lic  A cts of 1945 o r h a v in g  e s ta b lis h e d  a r e a s o n a b le  r e t ire m e n t 
age p o lic y , from  te m p o ra r ily  c o n tin u in g  on c r i t e r ia  e q u a lly  a p p lie d  
to a ll te a c h e rs  the  c o n tra c t on a y e a r - to - y e a r  b a s is  of an y  te a c h e r  
whom the  c o n tro llin g  b o a rd  m igh t w ish  to r e ta in  b ey o n d  th e  e s ta b lis h e d  
re t ire m e n t age  fo r  the  b e n e fit  of th e  schoo l sy s te m .

(722) & 38.102 Sam e; w r i tte n  c h a rg e s ,  s ig n a tu re s ;  p ro fe s s io n a l 
s e r v i c e s .

S ec tion  2. All c h a rg e s  a g a in s t a te a c h e r  sh a ll  b e  m ade in  
w r i t in g ,  s ig n e d  b y  th e  p e rs o n  m ak ing  th e  sam e , an d  f ile d  w ith  the  
s e c r e ta r y ,  c le rk  o r  o th e r  d e s ig n a ted  o fficer of th e  co n tro llin g  b o a rd .  
C h a rg e s  c o n c e rn in g  the  c h a ra c te r  of p ro fe s s io n a l s e rv ic e s  s h a ll  b e  
f ile d  a t le a s t  s ix ty  d a y s  b e fo re  th e  c lose  of th e  schoo l y e a r .  T h e  
co n tro llin g  b o a rd ,  i f  it  d e c id e s  to p ro ce e d  up o n  su c h  c h a rg e s ,  s h a ll  
f u rn is h  th e  te a c h e r  w ith  a w r itte n  s ta tem en t of th e  c h a rg e s  in c lu d in g  
a s ta tem en t of th e  te a c h e r 's  r ig h ts  u n d e r  th is  a r t ic le ,  a n d  s h a l l ,  a t 
th e  op tio n  of th e  t e a c h e r , p ro v id e  fo r a h e a rin g  to tak e  p lac e  n o t 
le s s  th an  th ir ty  n o r  m ore  th an  fo rty -f iv e  d a y s  a fte r  th e  f ilin g  of 
su c h  c h a r g e s .
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S ection  3. On the  f ilin g  of c h a rg e s  in  acco rd a n c e  w ith  th is  
s e c tio n , the  co n tro llin g  b o a rd  m ay s u s p e n d  th e  a c cu se d  te a c h e r  from  
a c tiv e  p e rfo rm a n c e  of d u ty  u n til  a d e c is io n  is  r e n d e re d  b y  th e  co n tro llin g  
b o a rd ,  b u t  th e  te a c h e r 's  s a la ry  s h a ll  co n tin u e  d u r in g  su c h  su sp e n s io n :  
P ro v id e d , T h a t if  the  d e c is io n  of th e  co n tro llin g  b o a rd  is  ap p e a le d  
a n d  the  te n u re  com m ission  r e v e r s e s  th e  d e c is io n  of th e  co n tro llin g  
b o a rd  th e  te a c h e r  s h a ll  b e  e n title d  to a ll s a la ry  lo s t  as a r e s u l t  of 
s u c h  s u s p e n s io n .

(724) & 38.104 Sam e; h e a r in g .

S ec tion  4. T h e  h e a r in g  s h a ll  b e  co n d u c ted  in  a c co rd a n c e  w ith  
th e  fo llow ing p ro v is io n s :

a . T h e  h e a r in g  sh a ll  b e  p u b lic  o r  p r iv a te  a t th e  op tio n  of 
th e  te a c h e r  a ffec ted .

b .  No ac tio n  s h a ll  b e  tak e n  re s u l t in g  in  th e  dem otion  o r 
d ism is sa l of a te a c h e r  e x c ep t b y  a m ajo rity  vo te  of the  m em bers of 
th e  c o n tro llin g  b o a rd .

c .  Both th e  te a c h e r  and  the  p e rs o n  f ilin g  c h a rg e s  m ay be 
r e p r e s e n te d  b y  c o u n se l.

d . T estim o n y  at h e a r in g s  s h a ll  b e  an  o a th  o r  a ffirm a tio n .

e . T h e  co n tro llin g  b o a rd  s h a ll  em ploy a s te n o g ra p h e r  w ho 
s h a ll  m ake a fu ll  r e c o rd  of th e  p ro c e e d in g s  of su c h  h e a r in g  an d  
w ho s h a ll ,  w ith in  ten  d ay s  a fte r  the  co n c lu sio n  th e re o f ,  f u rn is h  the  
c o n tro llin g  b o a rd  an d  th e  te a c h e r  a ffected  th e re b y  w ith  a copy  of the  
t r a n s c r ip t  of su c h  r e c o r d ,  w h ich  s h a ll  b e  c e rt if ie d  to b e  com plete  
a n d  c o rr e c t.

f . A ny h e a r in g  h e ld  fo r the  d ism is sa l  o r  dem otion  of a 
t e a c h e r ,  as p ro v id e d  in  th is  a c t,  m u st b e  co n c lu d ed  b y  a d e c is io n  
in  w r i tin g ,  w ith in  fif teen  d a y s  a fte r  th e  te rm in a tio n  of th e  h e a r in g .
A copy of s u c h  d e c is io n  s h a ll  b e  f u rn is h e d  the  te a c h e r  affec ted  
w ith in  fiv e  d a y s  sifter th e  d e c is io n  is  r e n d e r e d .

g . T h e  co n tro llin g  b o a rd  s h a ll  h a v e  the  p o w e r to su b p o e n a  
w itn e s se s  an d  d o cu m en ta ry  e v id e n c e , an d  s h a ll  do so  on i ts  own 
m otion o r  a t th e  r e q u e s t  of th e  tea c h e r  a g a in s t whom  c h a rg e s  h a v e  
b e e n  m ade . If an y  p e rs o n  s h a ll  r e fu s e  to a p p e a r  an d  te s t ify  in  
a n sw e r  to an y  su b p o e n a  is s u e d  b y  th e  co n tro llin g  b o a rd ,  su c h
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c o n tro llin g  b o a rd  m ay p e ti t io n  th e  c ir c u it  c o u rt of th e  coun ty  se ttin g  
fo rth  th e  fac ts  w h ich  c o u r t  sh a ll  th e re  u p o n  is s u e  i ts  su b p o en as  
com m anding  s u c h  p e rs o n  to a p p e a r  b e fo re  th e  c o n tro llin g  b o a rd  
th e r e  to te s t ify  as to th e  m a tte rs  b e in g  in q u ir e d  in to . A ny fa i lu re  
to o b ey  su c h  o r d e r  of th e  c o u rt m ay b e  p u n ish e d  b y  su c h  co u rt as 
com tem pt th e re o f.

(725) & 38.105 N e c e s s a ry  re d u c tio n  in  p e rs o n n e l ,  f i r s t  v a c a n c y .

S ec tio n  5. A ny te a c h e r  on p e rm a n e n t te n u re  w hose  se rv ic e s  
a re  te rm in a ted  b e c a u se  of a n e c e s s a ry  red u c tio n  in  p e rso n n e l  s h a ll  
be  a p p o in te d  to th e  f i r s t  v a c an c y  in  th e  school d is t r ic t  fo r  w h ich  he  
is  c e r t if ie d  an d  q u a lif ie d .

ARTICLE V.

RESIGNATION AND LEAVE OF ABSENCE.

(726) & 38.111 R e s ig n a tio n  an d  leav e  of ab sen c e ; te a c h e r 's  d u t ie s ,  
n o tic e .

S ec tio n  1. No te a c h e r  on co n tin u in g  te n u re  s h a ll  d isc o n tin u e  
h is  s e rv ic e s  w ith  an y  c o n tro llin g  b o a rd  ex c ep t b y  m utual c o n sen t, 
w ith o u t g iv in g  a w r i tte n  n o tice  to s a id  c o n tro llin g  b o a rd  at le a s t  
s ix ty  d a y s  b e fo re  S ep tem b er f i r s t  of the  e n su in g  schoo l y e a r .
A ny te a c h e r  d isc o n tin u in g  h is  s e rv ic e s  in  any  o th e r  m an n er th an  
as p ro v id e d  in  th is  se c tio n  s h a ll  fo rfe it  h is  r ig h ts  to c o n tin u in g  
te n u re  p re v io u s ly  a c q u ire d  u n d e r  th is  ac t.

(727) & 38.112 Sam e; lea v e  of ab sen c e ; p h y s ic a l  o r  m en tal d i s a b i l i ty .

S ec tio n  2. A ny c o n tro llin g  b o a rd  u p o n  w r itte n  r e q u e s t  of 
a te a c h e r  m ay g ra n t  lea v e  of a b sen c e  fo r a p e r io d  n o t to ex ceed  
one  y e a r ,  s u b je c t  to re n e w a l a t th e  w ill of th e  b o a rd : P ro v id e d ,
T h a t w ith o u t r e q u e s t ,  lea v e  of a b sen c e  b e c au se  of p h y s ic a l o r  m en ta l 
d is a b ili ty  m ay b e  g ra n te d  b y  an y  c o n tro llin g  b o a rd  fo r a p e rio d  
not to e x c ee d  one y e a r :  P ro v id e d  f u r th e r ,  T h a t any  tea c h e r  so
p lac e d  on  lea v e  of a b se n c e  sh a ll  h a v e  the  r ig h t  to  a h e a r in g  on 
s u c h  u n re q u e s te d  lea v e  of a b sen c e  in  a c co rd an ce  w ith  the  p ro v is io n s  
for a  h e a r in g  in  a r t ic le  f o u r ,  sec tio n  fo u r of th is  act: P ro v id e d ,
T h a t  no lea v e  of a b sen c e  sh a ll  s e rv e  to te rm in a te  c o n tin u in g  
te n u re  p re v io u s ly  a c q u ire d  u n d e r  th is  a c t.
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A R T IC L E  V I .

RIGHT TO APPEAL.

(728) & 38.121 A ppeal; h e a r in g  n o t ic e .

S ection  1. A te a c h e r  w ho h a s  a c h ie v e d  te n u re  s ta tu s  m ay ap p ea l 
an y  d ec is io n  of a co n tro llin g  b o a rd  u n d e r  th is  a c t,  w ith in  30 d a y s  
from  th e  d a te  of su c h  d e c is io n , to a  s ta te  t e n u re  co m m ission . T h e  
s ta te  te n u re  com m ission sh a ll  p ro v id e  fo r  a h e a r in g  to b e  h e ld  w ith in  
60 d ay s  from  the  d a te  of a p p e a l .  N otice an d  co n d u c t of su c h  h e a r in g  
sh a ll  b e  th e  sam e as p ro v id e d  in  a r t ic le  4 , s e c tio n  4 of th is  a c t,  and  
in  su c h  o th e r  ru le s  and  r e g u la tio n s  as  th e  te n u re  com m ission  m ay 
ad o p t.

ARTICLE III.

STATE TENURE COMMISSION.

(729) & 38.131 S tate  te n u re  com m ission; c re a t io n ,  m em b e rs , 
ex -o ffic io  s e c re ta ry ;  leg a l a d v is o r .

S ection  1. T h e re  is  h e re b y  c re a te d  a s ta te  te n u re  com m ission 
of 5 m em bers: 2 of whom s h a ll  b e  c la ss ro o m  in s t r u c to r s ,  1 a
m em ber of a b o a rd  of ed u ca tio n  of a g ra d e d  o r  c ity  schoo l d i s t r ic t ,
1 a p e rs o n  not a m em ber of a b o a rd  of e d u c a tio n  o r  a te a c h e r ,  
an d  1 a s u p e r in te n d e n t of s c h o o ls . T h e  s u p e r in te n d e n t  of p u b lic  
in s tru c t io n  s h a ll  be  ex -o ffic io  s e c re ta ry  of th e  com m ission , an d  
th e  a tto rn ey  g e n e ra l  sh a ll a s s ig n  to th e  com m ission  an  a s s is ta n t  
w ho s h a ll  b e  leg a l a d v iso r  to th e  com m issio n .

(730) & 38.132 Sam e; te rm s ,  v a c a n c y .

S ec tion  2. W ithin th ir ty  d ay s  a fte r  th e  e ffec tiv e  d a te  of th is  
a c t,  th e  g o v e rn o r  sh a ll  ap p o in t th e  m em b ers  of th e  te n u re  com m ission 
fo r th e  follow ing te rm s: O ne fo r  a term  of tw o y e a rs  an d  one for
a term  of one y e a r .  Each  term  s h a ll  b e g in  on  th e  f i r s t  d a y  of 
S e p tem b e r. Im m ediately  p re c e d in g  th e  e x p ira tio n  of th e i r  re s p e c tiv e  
te rm s  the  g o v e rn o r  sh a ll ap p o in t su c c e e d in g  m em b ers  of th e  te n u re  
com m ission  fo r term s of fiv e  y e a r s .  In  th e  e v e n t  of a v ac an c y  on 
th e  te n u re  com m ission th e  g o v e rn o r  s h a ll  im m ed ia te ly  ap p o in t a 
s u c c e s s o r  to com plete th e  u n e x p ir e d  te rm .
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S ectio n  3. Not m ore th an  one m em ber of the  te n u re  com m ission 
s h a ll  b e  a p p o in ted  from  an y  schoo l d i s t r ic t .

(732) & 38.134 Sam e; q u a lif ica tio n  of te a c h e r  m em b e r .

S ec tio n  4. A ny te a c h e r  ap p o in ted  to the  te n u re  com m ission 
a fte r  S ep tem b er o n e , n in e te e n  h u n d re d  th i r ty - e ig h t ,  m ust b e  on 
c o n tin u in g  te n u re .

(733) & 38.135 Sam e; te a c h e r  m em b er's  s ta tu s  w ith  c o n tro llin g  
b o a r d .

S ec tio n  5. M em bersh ip  on the  s ta te  te n u re  com m ission s h a ll  
n o t a d v e rs e ly  affect the  s ta tu s  of th e  te a c h e r 's  te n u re  w ith  a 
co n tro llin g  b o a rd .

(734) & 38.136 Sam e; m e e t in g s .

S ec tio n  6 . T h e  te n u re  com m ission s h a ll  m eet tw ice  a y e a r  at 
s ta te d  tim es in  th e  c ity  of L a n s in g , and  a t su c h  o th e r  tim es an d  in  
s u c h  o th e r  p lac e s  as  s h a ll  b e  d e te rm in e d  b y  th e  com m ission .

(735) & 38.137 Sam e; p o w e r to en fo rce  a c t .

S ec tion  7. T h e  te n u re  com m ission is  h e re b y  v e s te d  w ith  su c h  
p o w e rs  as a re  n e c e s s a ry  to c a r r y  o u t and  en fo rce  th e  p ro v is io n s  
of th is  a c t.

(736) & 38.138 Sam e; com pensa tion  an d  e x p e n s e s .

S ec tio n  8 . T h e  m em b ers  of the  s ta te  te n u re  com m ission  sh a ll  
r e c e iv e  $35.00 p e r  d ay  w h ile  h e a r in g  c ases  an d  s h a ll  b e  re im b u rs e d  
fo r n e c e s s a ry  tra v e lin g  a n d  o th e r  e x p e n se s  in c u r r e d  in  th e  p e rfo rm a n c e  
of th e  d u tie s  of th e  com m ission . T h e  e x p e n se s  of th e  s ta te  te n u re  
com m ission  sh a ll  b e  p a id  o u t of a p p ro p r ia t io n s  m ade b y  th e  L e g is la tu re . 
(E d ito r 's  n o te: Act No. 120 of th e  P u b lic  A cts of 1971 in c re a se s
th e  p e r  diem  re im b u rse m e n t to  $45.00 p e r  d ay  p e r  m em b er, n o t to 
e x ceed  40 m eetin g  d a y s .)

(737) & 38.139 Same; d u ty  to ac t as b o a rd  of r e v ie w .

S ec tio n  9 . T h e  te n u re  com m ission sh a ll ac t as  a b o a rd  of rev ie w  
fo r a ll c a se s  ap p e a le d  from  th e  d e c is io n  of a  co n tro llin g  b o a rd .  A ll 
r e c o rd s  s h a ll  be  k e p t in  th e  office of the  s u p e r in te n d e n t  of p u b lic  
in s t r u c t io n .
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(738) & 38.140 Sam e; f i r s t  m ee tin g , e lec tio n  of ch a irm e n  a n d  s e c r e ta r y ,  
r u le s  and  re g u la tio n s .

S ec tio n  10. W ithin th ir ty  d ay s  a fte r  th e  e ffec tiv e  d a te  of th is  
a c t,  th e  te n u re  com m ission  sh a ll ho ld  a m eeting  in  th e  c ity  of 
L a n s in g  fo r th e  p u rp o se  of o rg an iz a tio n  an d  th e  e le c tio n  of a 
c h a irm a n  and  s e c r e ta r y ,  bo th  of whom sh a ll  b e  m em b ers  of th e  
c om m ission . T he te n u re  com m ission s h a ll  d raw  up  r u le s  an d  
r e g u la tio n s  and  s h a ll  h a v e  th e  p ow er to am end sam e an d  to p ro v id e  
fo r  the  co n d u c t of i ts  a ffa irs  in  su c h  m an n er as s h a ll  b e  c o n s is te n t  
w ith  th e  p ro v is io n s  of th is  ac t.

ARTICLE VIII.

D ISTR IC TS.

(740) & 38.151 A p p licab le  to a ll d i s t r ic t s .

S ec tion  1. T h is  ac t s h a ll  ap p ly  to a ll sch o o l d i s t r ic t s  of th e
s ta t e .

ARTICLE IX.

PENALTY.

(741) & 38.161 P e n a lty .

S ec tio n  1. F a ilu re  of an y  m em ber of a c o n tro llin g  b o a rd  
to com ply w ith  an y  p ro v is io n s  of th is  act s h a ll  b e  d eem ed  a 
v io la tio n  of the  law  and  sh a ll  s u b je c t  s a id  m em ber to th e  sam e 
p e n a lty  as p r e s c r ib e d  fo r a v io la tio n  of th e  g e n e ra l  sch o o l law .

ARTICLE X .

INCONSISTENT A CTS.

S ec . 1 r e p e a le d  1947, A ct 129.

(742) & 38.172 W aiver o f r ig h ts  b y  te a c h e r s .

S ec tion  2. No te a c h e r  m ay w a iv e  any  r ig h ts  an d  p r iv i le g e s  
u n d e r  th is  ac t in  an y  c o n tra c t o r  ag reem en t m ade w ith  a  co n tro llin g  
b o a rd .  In  the  ev e n t th a t  any  sec tio n  o r se c tio n s  of a  c o n tra c t  o r
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a g re e m en t e n te r e d  in to  b e tw een  a te a c h e r  an d  a  c o n tro llin g  b o a rd  
m ake co n tin u a n c e  of em ploym ent of su c h  te a c h e r  co n tin g en t upon  
c e r ta in  c o n d itio n s  w h ic h  m ay b e  in te r p re te d  as c o n tra ry  to the 
re a s o n a b le  an d  ju s t  c a u se s  fo r d ism is s a ls ,  p ro v id e d  b y  th is  a c t,  
s u c h  se c tio n  o r  s e c tio n s  of a c o n tra c t o r  a g reem en t s h a ll  b e  in v a lid  
a n d  of no effec t in  re la tio n  to d e te rm in a tio n  of co n tin u an ce  of 

' “em ploym ent of s u c h  te a c h e r .

A rtic le  XI r e p e a le d  1945, A ct 267 .

ARTICLE XII.

(743) & 38 .191 E ffec tiv e  d a te .

S ec tio n  1. T h is  ac t s h a ll  tak e  effect an d  b e  in  fo rce  from  an d  
a fte r  S e p tem b e r  f i r s t ,  n in e te e n  h u n d re d  th i r ty - s e v e n .
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T h is  in s tru m e n t w as d e v e lo p e d  to d e te rm in e  th e  a t t i tu d e s , p e rc e p tio n s  
an d  k n ow ledge  te a c h e rs  h a v e  c o n c e rn in g  te n u r e .  T h is  in fo rm atio n  
w ill b e  s tr ic t ly  co n fid e n tia l an d  av a ila b le  to no one o th e r  th an  m y se lf. 
T h e  d a ta  r e s u l ts  a re  r e p o r te d  on a g ro u p  b a s is  w ith  no id en tifica tio n  
m ade of th e  r e s p o n d e n ts . T h e  in fo rm a tio n  w ill b e  u s e d  on ly  fo r  the 
p u rp o se  of my d is s e r ta t io n .  Do n o t m ake an y  m ark s  on th is  q u e s tio n ­
n a ir e —on ly  on  the  a n s w e r  s h e e t .  P le ase  a n sw e r  a n  q u e s tio n s , 1 -36, 
an d  f ill in  y o u r  b i r th d a te .  U se on ly  a No. 2 lea d  p e n c il .  T h a n k  you 
fo r y o u r  tim e an d  co o p e ra tio n .

W illiam C arm ody
W estern  M ichigan  U n iv e rs ity

SECTION I

GENERAL INFORMATION:

P le ase  f ill in  on th e  a n sw e r  sh e e t  th e  fo llow ing in fo rm atio n  abou t 
y o u rse lf  in  q u e s tio n s  1 -5 .

1. T e a c h in g  p o s itio n

(1) E lem en tary (43) (3) S eco n d ary (116)
(2) M iddle School (36) (4) O th e r ( 2 )

2 . H ig h est d e g re e  h e ld

(1) B ach e lo rs (103) (3) S p e c ia lis t (3)
(2) M aste rs (92) (4) D octo rate

3. L en g th  of tim e in  tea c h in g  ( y e a r s )

(1 ) 0-5 (63) (4) 16-20 (14)
( 2 ) 6 -1 0 (55) (5) 21-30 (24)
(3) 11-15 (42)

4. (1) Male ( 2 ) F em ale

5. A re  you a te n u re d  te a c h e r:

( 1 ) y es (172) ( 2 ) no (24)
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SECTIO N  II

F o r q u e s tio n s  6-12 p le a se  f ill in  on the a n sw e r s h e e t  th e  re s p o n s e  
th a t m ost c le a r ly  r e p r e s e n ts  y o u r o p in io n .

6 . Do you  fav o r the  tea c h e r  te n u re  act in  i ts  p r e s e n t  form : (If 
a n s w e r  is  y e s , sk ip  q u e s tio n s  7 an d  8 an d  go d i re c t ly  to 
q u e s tio n  9 b e lo w . )

(1 ) y es  (72) (3) not s u re  (52)
( 2 ) no (69)

7. If n o t, do you b e lie v e  the  te n u re  act sh o u ld  b e  a b o lish e d  
o r  refo rm ed :

(1 ) R eform ed (110) (2) A b o lish e d  (10)

8 . If you  fav o r re fo rm  o r ab o lish m en t, w h a t c h a n g e s  w o u ld  you  lik e
to see?

(1) R eview  of te n u re  e v e ry  f iv e  y e a rs
(2 ) N ego tia ted  job  s e c u r i ty  th ro u g h  co lle c tiv e  b a rg a in in g
(3) B e tte r  ev a lu a tio n  tec h n iq u e s  and  p o lic ies
(4) R enew able  co n tra c ts
(5) L o n g er p ro b a tio n a ry  p e rio d s

9. A p p ro x im a tely  w h a t p e rc e n ta g e  of the  te a c h e rs  in  y o u r  
b u ild in g  do you fee l w ould  be  d ism is se d  if  th e y  w e re  n o t 
p ro te c te d  b y  ten u re ?

( 1 ) le s s  th an  10% (166)
( 2 ) 11- 2 0% ( 2 2 )
(3) 21-30% (7)
(4) 31-40% ( 0 )
(5) 41-100% ( 1)

10. Does y o u r p re s e n t  m as te r  co n tra c t in c lu d e  p ro v is io n s  
p re v io u s ly  in c lu d e d  on ly  in  T he M ichigan  T e a c h e r  T e n u re  Act?

(1) y es  (45) (2) no (13) (3) n o t s u re  (134)

11. A re  the  te a c h e rs  in  y o u r sy stem  u n io n iz e d , i . e . ,  do you  h av e  
c o llec tiv e  b a rg a in in g ?

(1) y es  (189) (2) no (3 ) (3 ) n o t s u re  (3)

(43)
(6)

(50)
(3)
(8)
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12. In  c o m p a riso n , w h ic h  do you  fee l you  a re  m ost fam ilia r  w ith , 
y o u r  ow n m a s te r  c o n tra c t  o r  th e  T e a c h e r  T e n u re  Act?

(1 ) M aste r C o n tra c t (158) (3) Not fam ilia r w ith  e ith e r  ( 13 )
(2) T e a c h e r  T e n u re  A ct ( 3 ) (4) E q u al fam ilia rity  ( 21)

SECTION III

F or q u e s tio n s  13-36 p le a s e  fill in  the  c o rre c t  a n s w e r . If you  a re  
not s u re  of th e  a n s w e r ,  d o n 't  g u e s s ,  m ark  n o t s u r e .  T h e re  is  on ly
o ne  c o rr e c t  a n s w e r  to a ll q u e s t io n s . T h e se  q u e s tio n s  w e re  d ev e lo p ed
from  in fo rm a tio n  p ro v id e d  in  T h e  T e a c h e r  T e n u re  A ct fo r the  s ta te  
of M ich igan .

13. A te a c h e r  on co n tin u in g  te n u re  is  em ployed b y  an o th e r  schoo l 
b o a rd ; th e  new  b o a rd  can  . . .

( 1) p lac e  th e  new  te a c h e r  on an o th e r  p ro b a tio n a ry  p e rio d
of 2 y e a r s . (41)

( 2 ) p lac e  th e  new  te a c h e r  on p ro b a tio n  fo r an  in d e f in ite
am oun t of t im e , no t to ex ceed  two y e a r s . ( 47 )

(3) a w a rd  th e  n ew  te a c h e r  im m ediate te n u re .  (56)
(4) n o t s u r e .  (53)

14. A c o n tro llin g  b o a rd  m u st g iv e  the  p ro b a tio n a ry  te a c h e r  w r i tte n
no tice  a t le a s t  _____  d a y s  b e fo re  th e  c lose  of each  schoo l y e a r
if h is  o r  h e r  w o rk  is  u n s a t is fa c to ry .

(1 ) 90 (33) (3) 45 ( 2)
(2) 60 (116) (4) n o t s u re  (4 5 )

15. W hen f ilin g  c h a rg e s  a g a in s t  a t e a c h e r ,  the  c o n tro llin g  b o a rd  
m ay s u s p e n d  th e  te a c h e r  from  ac tiv e  p e rfo rm an ce  of d u ty  u n til  
a  d e c is io n  is  r e n d e r e d  b y  th e  c o n tro llin g  b o a rd ,  the  te a c h e r 's  
s a la ry  w ill  . . .

(1) b e  w ith h e ld  (48) (3 ) b e  c o n tin u ed  (4 6 )
(2) b e  co n tin u e d  at i  p a y  ( 1) (4) not s u re  ( 99 )

16. If a h e a r in g  tak e s  p la c e , no ac tion  w ill be  tak e n  r e s u l t in g  in
th e  dem otion  o r  d ism issed  of a te a c h e r  e x c ep t b y  a _____________
v o te  of th e  m em b ers  of th e  c o n tro llin g  b o a rd ?

(1 ) m ajo rity  ( 4 5 ) (3 ) p lu ra l ity  ( 3 )
(2) u n an im o u s (17) (4) not s u re  (129)
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17. T h e  h e a r in g  in v o lv e d  in  q u e s tio n  16 w ill b e  ___________________ ?

(1) th e  op tion  of the  te a c h e r  (44) (3) p r iv a te  (43)
(2) p u b lic  ( 11 ) (4 ) not s u re  (98)

18. A ny h e a r in g  fo r  th e  d ism is sa l o r  dem otion of a te a c h e r ,  as 
p ro v id e d  in  th is  A c t, m u st b e  c o n c lu d ed  b y  a d e c is io n  in  
w r i tin g  w ith in  ______  d ays?

(1) 15 (3) (3) 30 (33)
(2) 10 (7) (4) not s u re  (149)

19. A copy of su c h  d e c is io n  s h a ll  be  fu rn is h e d  the  te a c h e r  affec ted  
w ith in  ______  d ay s  a fte r  the  d ec is io n  is  re n d e re d ?

(1) 15 (5 ) (3) 5 (18)
(2) 10 (14) (4) n o t s u re  (155)

20. T he co n tro llin g  b o a rd  s h a ll  em ploy a s te n o g ra p h e r  w ho s h a ll  
m ake a fu ll r e c o rd  of the  p ro ce e d in g s  of su c h  h e a r in g  an d  who
sh a ll w ith in   d a y s  a fte r  the  c o n c lu sio n  th e re o f,  f u rn i s h  the
co n tro llin g  b o a rd  an d  the  te a c h e r  a ffected  th e re b y  w ith  a copy  
of th e  tra n s c r ip t?

(1) 5 (16) (3) 15 ( 3)
(2) 10 ( 11 ) (4) n o t s u re  (163)

21. A ny tea c h e r  on  p e rm a n e n t te n u re  w hose  s e rv ic e s  a re  te rm in a ted  
b e c au se  of a n e c e s s a ry  re d u c tio n  in  p e rs o n n e l  s h a ll  b e  
ap p o in te d  . . .

( 1) th e  f i r s t  v a c a n c y  in  h is  d i s t r ic t  fo r  w h ich  h e /s h e  is  
q u a lif ie d .

( 2 ) th e  f i r s t  v a c an c y  in  h is  d i s t r ic t  th a t h e /s h e  is  c e r t if ie d  
fo r .

(3) th e  f i r s t  v a c a n c y  in  the  d i s t r ic t  for w h ich  h e /s h e  is  
q u a lif ie d  an d  c e r t if ie d .

(4) n o t s u re

22. No tea c h e r  on  c o n tin u in g  te n u re  sh a ll  d isc o n tin u e  h i s /h e r  
s e rv ic e s  w ith  any  c o n tro llin g  b o a rd  ex c ep t b y  . . .

( 1) m utua l c o n se n t .  ( 71 )
( 2 ) m ajo rity  v o te  of the  c o n tro llin g  b o a rd .  (18)
(3) u nan im ous v o te  of the  c o n tro llin g  b o a rd .  ( 7 )
(4) n o t s u r e .  ( 1 00 )

(35)

(38)

(63)

(60)

R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p erm iss io n .



79

23. A ny c o n tro llin g  b o a rd  u p o n  w r itte n  r e q u e s t  of a tea c h e r  m ay 
g ra n t  lea v e  of a b sen c e  fo r a p e r io d  not to e x ceed  . . .

( 1 ) one y e a r  (39)
(2) one y e a r  s u b je c t  to re n e w a l a t w ill of b o a rd  (59)
( 3 ) two y e a rs  ( 12 )
(4) n o t s u re  (85)

24. A ________________ te a c h e r  m ay ap p ea l an y  d e c is io n  of a co n tro llin g
b o a rd  u n d e r  th is  A c t, w ith in  30 d a y s  from  the  d a te  of su ch  
d e c is io n  to a s ta te  t e n u re  com m ission?

(1) p ro b a t io n a ry  (4) (3) bo th  a  an d  b (60)
(2) te n u re d  (63) (4) n o t s u re  ( 6 8 )

25. A ll c h a rg e s  a g a in s t  a te a c h e r  s h a ll  be  s ig n e d  b y  the p e rs o n  
m ak ing  th e  sa m e , an d  f ile d  w ith  th e  . . .

( 1) b u ild in g  p r in c ip a l  ( 21)
( 2 ) s u p e r in te n d e n t  of sch o o ls  (28)
(3) d e s ig n a te d  o ffic er  of th e  co n tro llin g  b o a rd  (33)
(4) n o t s u re  (113)

26. All te a c h e rs  d u r in g  the  f i r s t  _____  y e a rs  of em ploym ent sh a ll
b e  deem ed  to b e  in  a p e r io d  of p ro b a tio n ?

(1) 3 (14) (3) 4 (2)
(2) 2 (171) (4) n o t s u re  ( 10)

27. A ny su c h  c o n tro l lin g  b o a rd  b y  a _____  vo te  of i t s  m em b ers ,
h o w e v e r ,  m ay r e fu s e  to ap p o in t a te a c h e r  w ho h a s  r e n d e re d  
two o r  m ore y e a r s  s e rv ic e  in  the  schoo l d is t r ic t  u n d e r  i ts  
con tro l?

(1) m ajo rity  (40) (3 ) 2 /3  (12)
(2) u n an im o u s (13) (4) n o t s u re  (131)

28. No te a c h e r  s h a ll  b e  r e q u i r e d  to s e rv e  m ore th an   p ro b a tio n a ry
p e r io d ( s )  in  an y  o n e  sch o o l d i s t r ic t  o r  in s titu tio n ?

(1) 2 (28) (3 ) 3 (82)
(2) 1 (30) ( 4 ) n o t s u re  (57)
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A ny p ro b a tio n a ry  te a c h e r  o r  te a c h e r  not on co n tin u in g  
c o n tra c t sh a ll  b e  em ployed fo r the  e n su in g  y e a r  u n le s s
no tif ied  _____  a t le a s t  60 d a y s  b e fo re  the c lose  of the  sch o o l
y e a r  th a t h i s /h e r  s e rv ic e s  w ill b e  d isc o n tin u e d ?

(1) by  h i s /h e r  b u ild in g  p r in c ip a l  (v e rb a lly )  (3)
(2 ) by  h i s /h e r  schoo l b o a rd  (v e rb a lly )  (3)
(3) in  w r i tin g  (162)
(4) not s u re  (28)

C o n tin u in g  te n u re  s h a ll  no t ap p ly  to . . .

(1) an n u a l a ss ig n m en ts  ( 6) (3) b o th  a an d  b  (83)
(2) e x tr a  d u ty  (44) (4) n o t s u re  (64)

If a te a c h e r  on te n u re  becom es an  em ployee of a n o th e r  b o a rd ,
b e c au se  of d i s t r ic t  a n n e x a tio n , h e /s h e  s h a ll  b e  p la c e d  on te n u re
w ith in  30 d a y s  u n le s s  the  b o a rd  b y  a _____  v o te , p lac e s  the
te a c h e r  on  not m ore th an  1 y e a r  of p ro b a tio n ?

(1) u nan im ous (16) (3) 2 /3  ( 6 )
(2) m ajo rity  (24) (4) n o t s u re  (150)

__________________  te a c h e r  ( s )  m ay w aiv e  any  r ig h t  an d  p r iv i le g e
u n d e r  th is  A ct in  an y  c o n tra c t o r  ag reem en t m ade w ith  a 
co n tro llin g  b o a rd ?

(1) a ll (13) (3) te n u re d  ( 6 )
(2) no (46) (4) n o t s u re  (133)

C h a rg e s  co n c e rn in g  the  c h a ra c te r  of p ro fe s s io n a l  s e rv ic e s  s h a ll  
b e  f ile d  a t le a s t   d a y s  b e fo re  th e  c lose  of the  sch o o l y e a r?

(1) 30 (4) (3) 90 (22)
(2) 60 (51) (4) n o t s u re  (120)

T h e  ______________ , if  d ec id in g  to p ro ce e d  u p o n  s u c h  c h a rg e s
s h a ll  f u rn is h  th e  te a c h e r  w ith  a w r i tte n  s ta tem en t of the  
c h a rg e s?

(1) s u p e r in te n d e n t (31) (3) e x e c u tiv e  s e c r e ta r y  (0)
(2) c o n tro llin g  b o a rd  (61) (4) n o t s u re  (105)
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35. At th e  o p tio n  of th e  t e a c h e r ,  i f  th e  co n tro llin g  b o a rd  d e c id e s
to p ro c e e d  u p o n  s u c h  c h a rg e s  th e  c o n tro llin g  b o a rd  s h a ll  p ro v id e
fo r a h e a r in g  to tak e  p la c e , ___________  d ay s a fte r  th e  f il in g  of
su c h  c h a rg e s?

(1 ) n o t le s s  th a n  30 o r  m ore th a n  45 (15)
(2) n o t le s s  th a n  15 o r m ore th an  30 (27)
(3 ) n o t le s s  th a n  45 o r  m ore th an  60 (0)
(4 ) n o t s u re  (154)

36. T h e  s ta te  t e n u re  com m ission  s h a ll  p ro v id e  fo r a h e a r in g  to 
b e  h e ld  w ith in  _____  d ay s  from  th e  d a te  of an  appeal?

(1 ) 45 (13) (3) 60 (3)
(2) 30 (31) (4 ) n o t s u re  (149)
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J a n u a r y  8 , 1976

T h e tea c h e rs  a t S t .  L ou is H igh  School an d  C a r r ie  K nause 
E lem en tary  School h a v e  b e e n  se le c te d  to p a r t ic ip a te  in  a s tu d y  on 
te a c h e r  k n ow ledge  ab o u t th e  M ich igan  T e a c h e r  T e n u re  A ct.

Y our co o p era tio n  is  r e q u e s te d .  P le ase  re s p o n d  as re q u e s te d  
b y  M r. C arm ody and  r e tu r n  th e  a n sw e r  s h e e t  in  the  en c lo sed  
e n v e lo p e .

E ugene M. N ik k a ri
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C a r c h o o i  i& tr ic t PHONE (313) 732-9770

ZANE H. STEIN 
S u p erin ten d en t

G -3475 WEST COURT STREET 
FLINT. MICHIGAN 43504

MEMO TO: Dye Ju n ior High School Teachers
U t le y  M iddle School Teachers

FROM: Zane H. S t e in  -  S up erinten dent

DATE: January 6 , 1976

This q u e stio n n a ir e  i s  p a r t o f  a survey th a t W illiam  Carmody, a grad­

u a te  stu d en t a t  W estern M ichigan U n iv e r s ity , i s  conductin g  on a 

s ta te -w id e  b a s i s .  Mr. Carmody has assured  us th a t  th e  r e s u lt s  o f  

th is  survey are  rep orted  on a group b a s is  and no id e n t i f i c a t io n  i s  

made o f  th e resp on d en ts or o f  the sch oo l d i s t r i c t  surveyed .

I t  i s  e s s e n t i a l  th a t  Mr. Carmody r e c e iv e s  a good re tu rn  on t h is  

q u e s t io n n a ir e . We are ask in g  your co o p era tio n  in  f i l l i n g  th is  

q u e stio n n a ir e  out and re tu rn in g  i t  in  th e  stamped s e l f  addressed  

e n velop e.

Thank you.
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P O R T A G E  P U B L I C  S C H O O L S  

P O R T A G E ,  M I C H I G A N  4 9 0 8 1

January 19 , 1976

To: C en t ra l  High School Te ache rs
West J u n io r  High School Te ache rs  
P e r sh in g  Elementary School Teacher s

From: Ted V l i ek ,  A d m i n i s t r a t i v e  A s s i s t a n t  and
Gary G i l l e t t ,  PEA P r e s i d e n t

Th is  q u e s t i o n n a i r e  is  p a r t  o f  a su rv ey  t h a t  W il l ia m  Carmody, a g r a d u a te  

s t u d e n t  a t  Western Michigan U n i v e r s i t y ,  i s  co n d u c t in g  on a s t a t e - w i d e  

b a s i s .  Mr. Carmody has a s su r e d  us t h a t  th e  r e s u l t s  o f  t h i s  su rv ey  a r e  

r e p o r t e d  on a group b a s i s  and no i d e n t i f i c a t i o n  i s  made o f  th e  r e s p o n d e n t s .

I t  i s  e s s e n t i a l  t h a t  Mr. Carmody r e c e i v e s  a good r e t u r n  on t h i s  q u e s t i o n ­

n a i r e .  We a r e  a sk in g  your  c o o p e ra t io n  in f i l l i n g  t h i s  q u e s t i o n n a i r e  o u t  

and r e t u r n in g  i t  to  your b u i ld i n g  r e p r e s e n t a t i v e  no l a t e r  than  Ja n u ary  30.

Thank you.
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MEMORANDUM -  1/21/76

TO: Professional S ta ff o f Mather High School and Central Elementary School

FROM: John B lanchettl, MEA President
Loren Hu I s ize r, Superintendent

SUBJECT: Cover le t te r  on attached survey

B i l l  Carmody, a Mather High graduate In the Class o f 1965, Is cu rren tly  a 
graduate student a t Western Michigan University where he Is working on 
a Doctor’ s Degree In Education.

B i l l  Is requesting your assistance In completing and mailing to  him the 
attached questionnaire on the Teacher Tenure Act. We wish to  encourage 
you to  a ss is t him In th is  very Important p roject.
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