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C H A P T E R  I

THE PROBLEM

R ationale fo r  the Study 

T his study w ill su rvey  the se le c tio n  p ro c e d u re s  u sed  by v ario u s  

helping agencies in so u thw estern  M ich igan  to h ire  th e ir  co u n se lo rs.

If the helping p ro fess io n s  w ere to co m p are  th e ir  se lec tio n  p ro ced u re s  

w ith those of the N ational F o o tba ll L eague, Upjohn Com pany, o r the 

N ational Space L a b o ra to r ie s , they  w ould fa ll sh o rt. Indeed, sp o rts , 

b u s in ess  and science have fa r  m o re  e la b o ra te , sy stem a tic  and p r e ­

d ic tive  m ethods fo r h iring  than do the help ing  p ro fe s s io n s . One 

rea so n , of cou rse , is  tha t th e se  p ro fe s s io n s  can  identify  sp ec ia lized  

ta sk s  w hich req u ire  m e asu rab le  s k ill s .  O bviously i t  is  m o re  d ifficu lt 

to opera tio n a lize  c r i te r ia  in  the help ing  p ro fe s s io n s  than  it  is  in o ther 

p ro fe s s io n s . The d ifficu lty  lie s  in  lis t in g  sp ec ific , co n c re te  w ays of 

d e te rm in ing  what needs to be done, how to do it, w here it is  b e s t 

accom plished , and why it is  im p o rta n t. The ab sen ce  of w ell-defined  

co u n se lo r ro le s  in m o s t se ttin g s  a t te s ts  to th a t d ifficu lty  (S h e rtz e r & 

Stone 1974).

It is  evident from  the l i te r a tu r e  th a t the eva luation  of te a c h e rs  

has  m oved from  a sub jec tive co n s id e ra tio n  of t r a i t s  to an objective 

a s s e s sm e n t of r e s u lts  (Lew is 1973). T e a c h e rs  can  no longe r m a in - 

1
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ta in  th e ir  c re d ib ility  by keeping th e ir  c la s s ro o m s  quie t and "looking 

good. " T h e ir  s tudents have to im prove th e ir  read in g  sk ills  and "get 

b e t te r .  " The sam e m ay be tru e  fo r  c o u n se lo rs . C o unse lo rs  m ay  no 

lo nge r be able to s e ll th e m se lv e s  to p e rso n n e l d ep a rtm en ts  by g lib  

v e rb a liza tio n s . They m ay have to s e ll th e m se lv e s  by w hat they can 

do and by the changes they can  fa c ili ta te  in th e ir  c lien ts .

This em phasis  on ac coun tab ility  dem ands th a t we develop 

se lec tio n  p ro c e d u re s  tha t m ax im ize  good ch o ices . It is  c r i t ic a l  th a t 

se lec tio n  p ro c e s s e s  have p red ic tiv e  s tren g th  in  te rm s  of which 

co u n se lo rs  w ill p e rfo rm  b e s t in a  p a r t ic u la r  job. P eo p le  who cannot 

m ake con tribu tions in  a  p a r t ic u la r  a r e a  m u s t be w eeded out. P eop le 

who can produce m u s t be found. We can no lo nge r re ly  on chance.

This study h as  value in  a  n u m b er of w ays. F i r s t ,  i t  can help  

schools and ag encies  re fin e  th e ir  se le c tio n  p ro c e d u re s  and u ltim a te ly  

h ire  the b e s t p e rso n  fo r th e ir  p a r t ic u la r  needs. E v e ry  job needs to 

be defined  to the ex ten t tha t specific  sk ills  a re  iden tified  and sea rch e d  

out. Second, th is  study could help  studen ts be m o re  aw are  of w hat 

p e rso n n e l agencies a re  looking fo r and u ltim a te ly  develop p e rso n a l 

p lacem en t p ro g ra m s  to find  the job tha t f its  th e ir  indiv idual v a lu es , 

c a p ab ili tie s , and n eeds. S tudents m u s t be a s tu te ly  aw are  of r e q u i r e ­

m en ts  fo r  c e rta in  jobs so tha t they can p re p a re  th e m se lv e s  a s  fu lly  

as p o ss ib le  to m e e t those re q u ire m e n ts . S im ila rly , p rep a rin g  in s t i ­

tu tions m u s t m ake th e m se lv e s  fu lly  aw are  of and sen s itiv e  to w hat
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h ir in g  ag e n c ies  a r e  dem anding in  te rm s  of r e q u ire m e n ts . T h is p r e p a r ­

a tio n  involves a  thorough exp lo ra tion  of w here the s tu d en t is  in re la tio n  

to  those  re q u ire m e n ts . The m o re  specific  the r e q u ire m e n ts , the 

m o re  d e ta iled  the p re p a ra tio n  to m e e t them . T h ird , th is  study could 

help  co u n se lo r education  dep a rtm en ts  com pare  th e ir  se le c tio n  c r i te r ia  

w ith the se le c tio n  c r i te r ia  being u sed  fo r th e ir  s tu d en ts . With v ery  

l i t t le  con sis ten cy  betw een what is  taught and w hat is  re q u ire d , fu r th e r  

ex p lo ra tio n  w ould be re q u ire d  to un d ers tan d  the n a tu re  and im p lica tio n s  

of the d iffe re n c e s . Those im p lica tions  could y ie ld  m a te r ia l  fo r 

an o th e r d is s e r ta tio n  p ro je c t.

S ince we a re  seaching  fo r  m o re  p red ic tiv e  in d ice s  of counselo r 

p e rfo rm a n c e , then  it  is  n e c e ss a ry  to iden tify  the w ays in  w hich the 

c o u n se lo r can effec t change. C arkhuff (1971) id e n tif ie s  th re e  m ethods 

th rough  w hich co u n se lo rs  can help  th e ir  c lien ts  grow : ex p e rie n tia l

se s s io n s  (the counseling in terv iew  or tra in in g  se ss io n ); d idactic  

( teach ing  the c lien t new sk ills ); and m odeling  (the w ays the co u n se lo r 

chooses  to live and grow ). In the e x p e rien tia l r e a lm , the co u n se lo r 

no t only can tap  h is  background su c c e sse s ; he can a lso  p rov ide  i l lu s ­

tr a t iv e  ex p e rien ce s  through which the c lien t can  d e r iv e  ben e fits . It 

is  not being  im p lied  h e re  tha t the co u n se lo r should m ake d ec is io n s  

fo r  the c lien t. The counse lo r m e re ly  s h a re s  h is  p re c e p ts , c o n s tru c ts , 

and  p r in c ip le s  w ith h is  c lien t and ac ts  c o n s is te n tly  w ith  h is  view s and 

b e lie fs . It is  the c l ie n t 's  resp o n s ib ility  to choose. The d ifficu lty
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a r i s e s  in  knowing w hich counselo r can d is c r im in a te  ex p e rie n c e s  

through  w hich the c lien t could grow  and e x p e rien ce s  w hich would 

ac tu a lly  h u rt the c lien t. The b es t way to p re d ic t th o se  d isc r im in a tio n  

sk ills  is  to evaluate  how the counselo r d is c r im in a te s  b en e fic ia l fro m  

d e te r io ra t iv e  ex p e rien ces  in h is own life . D isc r im in a tio n  s k ills , then, 

a r e  a c r i t ic a l  in g re d ien t to counselo r se lec tion  (C arkhuff 1969).

In the d idactic  re a lm , the counselo r m u s t have  e ffec tive  te ach ­

ing sk ills . He m u s t be ab le to respond  to h is  c l ie n t 's  f ra m e  of 

re fe re n c e  becau se  a l l le a rn in g  begins th e re  (C arkhuff 1972). John 

H olt (1970) e lab o ra te s  on th is  point. Holt says th a t we cannot a d d re s s  

the le a rn in g  needs of ch ild ren  un til we resp o n d  to the c h i ld 's  living 

nee d s . He suggests  tha t the child  m u s t have a  f irm  "se n se  of p la ce"  

fro m  which he can  grow  and le a rn , and w ithout th a t s en se  th e re  w ill 

be v e ry  li ttle  le arn ing .

J u s t  com ing fro m  the c l ie n t 's  fram e  of re fe re n c e  w ill not 

in su re  tha t learn ing  w ill take p lace . It is  s im i la r  to  w hat B e ttlehe im  

(1950) sa id  in Love Is Not Enough. The co u n se lo r m u s t have the sk ills  

n e c e ss a ry  to help the c lien t decide w here he w an ts to  go and take 

ac tio n  to g e t th e re . D idactic sk ills , th e re fo re , a r e  in te r fa c e d  with 

p ro b le m  solving and p ro g ra m  developm ent s k ills . It is  im p o rtan t 

th a t co u n se lo rs  d em o n stra te  the se  sk ills  b e fo re  they  a r e  h ire d  and 

m e e t w ith c lien ts .

In the m odeling re a lm , the counselo r m u s t a c t  in  a  m an n er
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th a t is  congruen t w ith h is  goals . R ogers  (1951) speaks a t length  about

the im p o rtan ce  of counselo r congruence. He says  congruence is  the

sing le  m o s t e s s e n tia l v a ria b le  to co u n se lo r e ffec tiv e n ess. C ounselo rs

ta lk  about the goal of developing whole p e rs o n s . C ongruence in th is

re g a rd , then, would be to ac t in a m a n n e r th a t would m odel a  whole

p e rs o n --p h y s ic a l ly , in te lle c tu a lly  and em o tiona lly  (P e r is ,  H efferline

& G oodm an 1951).

P h y sica lly , the p e rso n  should d em o n stra te  a  high en e rg y  level.

B ere n so n  (1975) says:

If the h e lp e r p re s e n ts  an im age of fa tigue  and p h y s ica l w eak­
n e s s , the helpee knows the whole p ro c e s s  is  a lie . In o the r 
w ords, the h e lp e r  in  m any w ays is  ask ing  o r  te lling  the 
h elpee tha t o ver a tim e , the he lpee  w ill look and live like the 
h e lp e r . At one level o r  an o th er, the h elpee  dec ides if he 
w ishes to look and live like the h e lp e r . If the he lpee  chooses 
to stay  with a sick  looking h e lp e r , the helpee  chooses to die. 
We becom e physica lly  w hat we a r e  p sycho log ica lly . To a 
la rg e  extent, the m o s t effec tive th e ra p ie s  include a p h y s ica l 
condition p ro g ram .

In te llec tu a lly  a  counse lo r should p o s se s s  a  wide re p e r to ire  of 

sk ills  and re sp o n se s  w hich is  ex tensive  enough to m e e t the wide range 

of people he w ill encoun ter in  h is  w ork  (Aspy 1966). B ere n so n  (1975) 

m a in ta in s  tha t the counse lo r should d em o n stra te  som e planning  sk ills  

w hich could g e n e ra liz e  to fam ily  p lanning , so c ia l planning and budget 

p lanning . A counse lo r should know how to w rite  specific  goals  and 

o b jec tives  fo r h im se lf, h is  c lien t, and the o rg an iza tio n  fo r  w hich he 

w orks  (P ie rc e  1966). T hese sk ills  m igh t inc lude the ab ility  to w rite
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p ro p o sa ls  and g ra n ts  fo r  innovative s e rv ic e s . F in a lly , C arkhu ff (1974) 

c la im s  th a t in  line w ith those s k ills , the co u n se lo r should be ab le  to 

w rite  d e ta iled  p ro g ra m s  to  d e liv e r s e rv ic e s  — innovative o r  tr a d i t io n a l- -  

to the c lien t.

E m otiona lly , the p e rso n  m ust live h is  life w ith m a tu r ity  and 

s tab ility  (D evine 1974) so tha t h is  c lien ts  can ex p e rien ce  how c o n s tru c ­

tive , p o sitiv e  beh av io r can be of value to them .

The S ta tem en t of the P ro b lem

P e rs o n n e l peop le in  schoo ls and ag encies  p e rc e iv e  co u n se lo r  

q u a litie s  in  a  g re a t v a r ie ty  of w ays (S h e rtz e r & Stone 1974). I t is  the 

in ten tion  of th is  study to d is c e rn  and o p era tio n a lize  those  sp ec ific  

se le c tio n  m e a s u re s  th a t p ro m ise  counselo r e ffec tiv e n ess . I t h a s  been  

su g g ested  th a t com p reh en siv e  se le c tio n  p ro c e d u re s  a re  d ire c tly  

r e la te d  to the e ffec tiv e n ess  of p ro g ram  im p lem en ta tion , o rg a n iz a tio n a l 

s tru c tu re , and eva luation  p ro ced u re s  of the in s titu tio n s  in  w hich those 

p ro c e d u re s  a r e  app lied  (C arkhuff 1971). C ark h u ff 's  th e s is  is  th a t 

people a r e  the key in g re d ien t, and tha t w ithout effec tive peop le , w ell- 

w ritte n  p ro g ra m s  and o rg an iza tio n a l com m unication  w ill p ro d u ce  v e ry  

l i t t le  fo r  c lien ts . It is  like the old adage th a t says , "An ounce of p r e ­

vention  is  w orth  a pound of cu re . "

The p u rpose  of th is  study, th e re fo re , is  to exam ine the th o rough ­

n e s s , p re p a ra tio n , and ob jec tiv ity  of se lec tion  p ro c e d u re s  in  o r d e r  to 

eva luate  the c r i t e r ia  by which co u n se lo rs  a r e  se le c ted , the p re d ic tiv e
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s tren g th  of those c r i te r ia ,  and the sa tis fa c tio n  p e rs o n n e l peop le  fee l 

w ith  the people who have been  se lec ted . The goal of th is  s tudy  is  to 

com pile  the se lec tion  p ro ced u re s  of a l l  the p a r t ic ip a n ts  in th is  study 

and develop  a sy stem a tic  p ro ced u re  which im p ro v es  upon the 

p ro c e d u re s .

D efinition of T e rm s

Follow ing a re  the defin itions of te rm s  g e rm an e  to  the study:

S elec tion  - The p ro c e ss  of choosing a  p e rs o n  to w ork  in  a  

helping capacity .

C ounselo r - Any p e rso n , re g a rd le s s  of ed uca tiona l d eg ree ,

who spends 50 p e rc e n t o r  m o re  of h is  o r  h e r  w ork 

day counseling  people indiv idually  o r  in  g roups.

C r i t e r ia  - A se t of ind ices , s tan d a rd s , and te s t s  on w hich a 

judgm ent fo r h iring  can  be m ade.

P ro c e d u re s  -  A s e r ie s  of ac ts  com posed of a d e fin itiv e  l i s t  of 

step s .

E ffec tiv en ess  -  G etting the expected  re s u l ts  a s  i t  r e la te s  to 

hum an grow th and developm ent.

E va luation  - To exam ine, a s c e r ta in , and judge the w o rth  of 

counseling .

C oncre te  -  R elating  to an ac tual, specific  thing. M e asu rab le  

by tim e and am ount.
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A b stra c t - Not ea s ily  unders tood , obtuse.

Scope of the Study

The p r im a ry  ob jective of the study w as to co llec t, re p o r t ,  and 

ana lyze  se lec tion  v a r ia b le s  w ith the in ten tion  of prov id ing  helpfu l 

in fo rm a tio n  to s tuden ts, counseling  and p e rso n n e l d e p a rtm en ts , and 

peop le who h ire  co u n se lo rs.

An in itia l co n s id e ra tio n  w as to iden tify  the is s u e s  involved  in  

the se le c tio n  of co u n se lo rs . A fter a s e r ie s  of d isc u ss io n s  with 

s tu d en ts , p ro fe s s o r s , and p e rso n n e l peop le, th e se  is s u e s  w ere  c a te ­

g o riz e d  fo r de ta iled  d iscu ss io n . A rev iew  of the r e la te d  l i te r a tu r e  

su g g es ted  eight m a jo r  is su e s  upon w hich se le c tio n  depends:

1) The influence of supply and dem and on se le c tio n

2) The sk ill d iffe ren tia tio n  of se lec tio n  in s tru m e n ts

3) The e ffec tiv en ess  of p re s e n t c r i te r ia

4) The sa tis fa c tio n  of p e rso n n e l people v/ith th e ir  h iring  

p ro c e d u re s .

5) The evaluation  of counse lo r e ffec tiv e n ess

6) The p e rce p tio n  of counse lo r function

7) The im portance  of p r io r  w ork ex p e rien ce

8) The em p h asis  on in te lle c tu a l c re d e n tia ls

The assum ption  w as m ade tha t the data  g en e ra te d  w ould y ie ld  

v aluab le  in fo rm atio n  fo r  c o u n se lo rs , ed u c a to rs , schoo ls and ag en c ies .
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It w as a lso  assu m ed  th a t the data  would be su ffic ien tly  re p re s e n ta tiv e  

to g e n e ra liz e  beyond so u th w es te rn  M ichigan.

T h is r e s e a r c h  w as designed  to dea l w ith the p ro b le m s of s e le c ­

tion  fro m  two d iffe re n t p e rs p e c t iv e s . F i r s t ,  a  rev iew  of r e la te d  l i t e r a ­

tu re  w as und ertak en  to p re s e n t is s u e s  w hich have an influence on 

se le c tio n . Second, an  a n a ly s is  w as com pleted  on the fa c to rs  u ti liz e d  

by those  who h ire  c o u n se lo rs . F ina lly , conclusions and reco m m en d a­

tions w ere  m ade w hich w ere  designed  to in teg ra te  the b e s t of th e o ry  

and the b e s t of w hat h a s  been  app lied  in  the se lec tio n  of c o u n se lo rs .

Q uestions

In exam ining  v a r ia b le s  th a t influence se lec tion , e leven  

im p o rtan t questions  w ere  con sid e red .

1) D oes the supply and dem and cu rve  fo r  c o u n se lo rs  su g g es t 

a  need  fo r  sy ste m a tic  se le c tio n  p ro c e d u re s  ?

2) A re  co u n se lo rs  se le c ted  m o re  on a b s tra c t  r e fe re n c e s  than  

co n c re te  c r i te r ia ?

3) A re  co u n se lo rs  se le c ted  m o re  fo r th e ir  in te lle c tu a l le v e l of 

functioning  than  fo r  th e ir  p h y s ica l o r  em o tiona l le v e l of 

functioning ?

4) A re  the peop le who h ire  co u n se lo rs  using  the p e rs o n a l ity  

te s ts  and sk ill a s s e s s m e n t recom m ended  in  the r e la te d  

l i te r a tu r e  ?
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5) A re  the people who h ire  co u n se lo rs  s a tis f ie d  w ith  th e ir  

s e le c tio n  p ro c e d u re s?

6) A re  the people who h ire  co u n se lo rs  sa tis f ie d  w ith  th o se  

c o u n se lo rs  ?

7) A re  co u n se lo rs  se le c ted  fo r  the m in im um  change they  a r e  

supposed to effec t fo r specific  reduction  of d e fec ts  o r  fo r 

im p ro v em en ts  of a s s e ts  in  th e ir  c lie n ts?

8) A re  co u n se lo rs  p e rce iv ed  d iffe ren tly  fro m  te a c h e rs  by the 

people who h ire  them ?

9) W hat is  the s ingle m o s t im p o rtan t in g re d ien t of an  effec tive  

c ounse lo r ?

10) A re  co u n se lo rs  se le c ted  fo r educationa l ach iev em en t, fo r 

e x p e rie n tia l background  o r fo r physica l ap p e a ran ce  ?

11) A re  c iv il r ig h ts  law s, equal r ig h ts  am endm en ts  and a f f i rm ­

a tive  ac tio n  p ro g ra m s  having an  influence on se le c tio n  

p ro c e d u re s?

F o r  p u rp o ses  of th is  investiga tion , 16 coun ties in  so u th w es te rn  

M ich igan  w ere  chosen  fo r  study. E v e ry  agency w hich em ploys co u n se ­

lo r s  and ev e ry  school w ithin tha t a re a  re c e iv e d  a  q u es tio n n a ire  

deve loped  sp ec ifica lly  fo r  th is  study (see  A ppendix A).

S um m ary

A fte r  co llecting  data  reg a rd in g  h irin g  p ro c e d u re s  f ro m  the  134
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s e le c to r s  of co u n se lo rs  the r e s u lts  w ere  analyzed . In addition , the 

rev iew  of re la te d  l i te r a tu r e  iden tified  tre n d s  in  se le c tio n  p ro c e d u re s  

and suggested  som e d ire c tio n  fo r  people h irin g  c o u n se lo rs . R esu lts  

of th is  study should be of value to s tuden ts, e d u c a to rs , and peop le who 

h ir e  co u n se lo rs  a t the loca l, s ta te , and natio n a l le v e ls .
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C H A P T E R  II

REVIEW OF THE RELATED LITERATURE 

Introduction

In 1961 an  a r t ic le  by G eorge H ill en titled  "The S elec tion  of 

School C o u n se lo rs"  w as pub lished  in the P e rso n n e l and G uidance 

Jo u rn a l. In the a r t ic le  H ill m ade re fe re n c e  to 55 so u rces  concern ing  

c o u n se lo r c h a ra c te r is t ic s ,  the need  fo r  se lec tion , and the c r i t ic a l  

im p o rtan ce  of se le c tio n  in  m aking counseling "a tru ly  effec tive  in s t r u ­

m ent of educationa l p ro g re s s  (H ill 1961). " It was tha t a r t ic le  w hich 

p rov ided  the im petu s  fo r  th is  r e s e a rc h . H ill found th a t the l i te r a tu r e  

on the se le c tio n  and p re p a ra tio n  of school co u n se lo rs  is  m e a g e r  as 

co m p ared  with the g e n e ra l guidance l i te ra tu re .  In fac t, in h is  

se a rc h  fo r  re s e a rc h  re p o r ts , H ill did not find one m a jo r  long itud inal 

study of se lec tion , tra in in g , p lacem en t and eva luations .

The ac tua l e ffec ts  of inadequate se lec tio n  have a lso  re c e iv e d  

li t t le  a tten tion . D re sse l (1951) suggested  tha t the g e n e ra l public  pu ts 

counseling  in the sam e ca tego ry  as  k iss in g , in so fa r as th e re  is  no 

need  fo r se le c tio n  and tra in in g  p r io r  to p rac tic in g  the a r t !

While th e re  is  li t t le  sc ien tific  r e s e a rc h  to docum ent any change 

in  se lec tio n  p ro c e d u re s , th e re  has been  a no ticeab le change in 

em p h as is  o ver the 1940's and 1950's. The change co n s titu te s  a  sh ift 

fro m  the s e a rc h  fo r a  fixed  l i s t  of d e s ira b le  t r a i t s  to g en e ra l 

12
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ac cep ta n ce  of the concept of the to ta l p e rso n a lity  p a t te rn  and its  

im p ac t (H itchcock 1958; Hobbs 1958; Tooker 1957; and W renn 1957).

Out of th is  concep tual fram ew o rk  the rev iew  of r e la te d  l i t e r a ­

tu re  w as d ire c te d  tow ard  se v e ra l is s u e s . T hese  is s u e s  u n d e rlie  a ll 

of the q uestions  th is  r e s e a rc h  a d d re s sed . The o rd e r  of the is s u e s  

w as designed  to co rre sp o n d  with the o rd e r  of the ite m s  on the q u es tio n ­

n a ire . By o rd erin g  the rev iew  of re la te d  l i te ra tu re  in  th is  way, the 

r e a d e r  w ill be b e t te r  equipped to un d ers tan d  the ra t io n a le  fo r each 

q u es tio n n a ire  item . The is s u e s  a re  a s  follow s:

1. Is the counseling  fie ld  sa tu ra te d  now? Involved in th is  

is s u e  is  the shape of the supply and dem and curve and it s  influence on 

se le c tio n  p ro c e d u re s .

2. What is  the re sp e c tiv e  value of c o n c re te  and a b s tra c t  

s e le c tio n  m e a s u re s  ? Involved in th is  is su e  is  the p re d ic tiv e  valid ity  

of p re s e n t se lec tio n  c r i te r ia .

3. A re te s t  b a t te r ie s  designed to s c re e n  out s ic k n e ss  o r 

iden tify  s tre n g th s?  Involved in th is  is su e  is  the s k ill o r ie n ta tio n  of 

se le c tio n  in s tru m e n ts .

4. A re  people involved in se lec tion  of co u n se lo rs  p le ased  

w ith the p e rfo rm a n ce  of th e ir  new em p loyees?  Involved in th is  is su e  

is  the con ten tm ent o r  sk ep tic ism  of school and agency a d m in is tra tio n  

to w ard  co u n se lo rs .

5. A re  se le c tio n  c r i te r ia  designed  to in d ica te  p ro c e s s
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im p ac t o r  outcom e im pac t of co u n se lo rs?  Involved in th is  is su e  is 

the eva luation  of counselo r e ffec tiveness  in te rm s  of w hat defec ts  

they reduce  and w hat a s s e ts  they im prove.

6. Is th e re  any d iffe ren tia tio n  betw een the se le c tio n  of te a c h e rs  

and co u n se lo rs  in  te rm s  of expecta tions, c h a ra c te r is t ic s ,  and b ehav ­

io r?  Involved in th is  is su e  is  the p e rce p tio n  of co u n se lo r function  by 

a d m in is tra to rs .

7. Is th e re  any c o rre la tio n  betw een g rade  point av e ra g e  and 

co u n se lo r e ffec tiv e n ess?  Involved in th is  is s u e  is  the c o n s id e ra tio n  

of educationa l background as  opposed to w ork ex p e rien ce .

8. How a re  p hysica l, in te lle c tu a l, and em o tiona l fa c to rs  

w eighted  in the se le c tio n  of c o u n se lo rs?  Involved in th is  is su e  is  

the so le  em phasis  in  se lec tion  p ro c e d u re s  on in te lle c tu a l c re d e n tia ls .

The rev iew  w ill follow  the above outline.

Supply and Demand: I ts  Influence on S election

T he re  h as  been  a d ra s tic  change in  the supply and dem and 

c u rv e s  fo r co u n se lo rs  in  the la s t  15 y e a rs . In the la te  1950's and 

e a rly  1960's th e re  w as a se r io u s  sho rtage  of co u n se lo rs  (H ulslander 

1957; M acM inn 1959). As a r e s u lt  of tha t sh o rtag e , th e re  w as a 

re la x a tio n  of se lec tion  c r i te r ia .  F o r  exam ple, one s ta te  tha t had 

been  m oving tow ard  req u ire d  ce rtif ic a tio n  fo r  guidance w o rk e rs  

found it  n e c e ss a ry , w ith the dem and c re a te d  by NDEA p ro v is io n s ,

R eprodu ced  with perm ission  o f th e copyright ow ner. Further reproduction prohibited without perm ission .



15

to low er i ts  m in im um  tra in in g  re q u ire m e n t when p a r t - t im e  guidance 

w o rk e rs  w ere  involved. At the sam e tim e th e re  was an  in c re a s e d  

em p h as is  on substance abuse counseling  and a co m m en su ra te  dem and 

fo r  c o u n se lo rs .

That position  h as  changed d ram a tica lly . F o r  726 P h. D. 's  and 

Ed. D. 's  g raduating  in 1971, only 82 facu lty  positions  w ere  ava ilab le  

(F ra n tz  1971). R iccio  (1966) re p o r te d  tha t an in c reas in g ly  la rg e  num ­

b e r  of u n iv e rs i tie s  w ere  g ran ting  d eg ree s  in  counseling  and guidance. 

He questioned  the d e s ira b ili ty  of th is  tre n d  and said  a  se r io u s  p ro b ­

lem  ex is ted  in p lacing  m any g rad u a tes  in the job se ttin g s  they p r e f e r ­

red . The in c reased  p roduction  of counseling  and guidance people has  

continued and today in c re a s in g ly  g re a te r  concern  is  being e x p re sse d  

by re c e n t g rad u a te s  as  it r e la te s  to  obtaining d e s ire d  em ploym ent.

In ano ther study, Z urface  (1974) found tha t in  one ca se  over 300 

people app lied  fo r the job. He c ited  an o th er exam ple in  w hich th e re  

w ere  50 app lican ts  fo r a positio n  tha t cou ldn 't be f illed  fou r y e a rs  ago. 

One of the m ost in te re s tin g  h igh ligh ts of the Z urface study w as as  

follows:

A ll the 1970 d o c to ra l g rad u a te s  su rveyed  w ere  em ployed. 
H ow ever, m any com plained  of fa ilu re  to sec u re  d e s ire d  
p ositions  and app rox im ate ly  15 p e rc e n t rep o rte d  tha t they 
w ere  fo rced  to ac cep t em ploym ent f or  which they had  only 
m a rg in a l in te re s t  and tra in in g . The v as t m a jo r ity  (70 p e r ­
cent) of g rad u a te s  w ere  w orking in h ig h e r education  
se ttings  (jun io r co llege through u n iv e rs ity ).

J u s t  a s  it is im p o rtan t to un d ers tan d  the em ploym ent situ a tio n
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fo r  counseling  g rad u a te s , it is  a lso  im p o rtan t to see  w hat the em ploy­

m e n t p ic tu re  is  fo r  the nation . In its  1975 second q u a r te r  r e p o r t ,  

the W. E . Upjohn In s titu te  fo r  E m ploym ent R ese a rc h  showed an 

in c re a s e  in the se r io u s n e s s  of the unem ploym ent p ro b le m . M easu red  

as a  p e rc e n t of the la b o r fo rce , unem ploym ent stood a t 8. 9 p e rc e n t 

during  the q u a r te r  a s  com pared  with an av e rag e  ra te  of 8. 3 p e rc e n t 

during  the f i r s t  th re e  m onths of 1975 (M cKean 1975).

If na tio n a l and lo c a l em ploym ent conditions don’t  im prove 

soon, it  ap p e a rs  th a t co u n se lo rs  w ill face  even g r e a te r  d ifficu lty  in 

finding jo b s . The sign ificance  fo r th is  study ap p e a rs  to r e s t  in  the 

im p ac t of a s c a rc e  job m a rk e t on se lec tio n  p ro c e d u re s . I t seem s 

lo g ica l to a s su m e  tha t h iring  agen ts w ill continue to have few  openings 

and m any app lican ts .

C o n cre te  and A b s tra c t M easu res: C r i t e r ia  U sed in 
C ounselo r H iring  P ro c e d u re s

The f i r s t  question  to be co n s id e red  in  the d isc u ss io n  of 

c r i t e r ia  u sed  in  counselo r h irin g  is  what any given m e a s u re  u sed  in 

the p ro c e s s  is  try in g  to p re d ic t as it r e la te s  to the a s s e s s m e n t  of 

c lien t ou tcom es.

M ost of the re s is ta n c e  to fo rm a l a s s e s sm e n t in  counseling  

a r i s e s  fro m  a g en e ra l feeling  tha t eva luative p ro c e d u re s  can  be an ti-  

th e ra p e u tic , u n n ec essa ry , invalid , p e rso n a lly  in tru s iv e , and offen­

s ive (T ho reson  & Kunce 1969). An a n t i- a s s e s s m e n t b ia s  w as
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stro n g ly  im p lan ted  by R ogers (1951) who em phasized  p e rs o n a l a d ju s t­

m en t ov er p ro ced u ra l co n c ern s . R ogers (1951) re a so n e d  tha t an 

a s s e s s m e n t-o r ie n te d  m odel would lead  to p re s c r ip t iv e  tre a tm e n ts  

fo r  m a lad ju stm en t, which would tend to be m o re  s u p e rf ic ia l than  re a l .

In addition  to the objections ra is e d  by the p roponen ts  of the 

c l ie n t-c e n te re d  position , a new dim ension  is  added fro m  the e x is te n ­

tia l  concept, tha t of an em phasis  on freed o m . This em p h asis  le ad s  

the e x is te n tia lis t  to an a n t i-d e te rm in is t ic  d ic tum  th a t the " re a l"  p e r ­

son is  not sub jec t to any s o r t  of rig id  p red ic tio n  (F ran k l 1958). 

C o n s is ten t w ith th is  view point, Snyder (1957) p ro p o sed  tha t counseling  

ou tcom es a re  m o s tly  dependent on w hat the co u n se lo r does and on 

w hat he m eans to h is  c lien t. S im ila rly , F re id e s  (I960) suggested  

th a t in itia tio n  of tre a tm e n t is  le s s  dependent on findings of c lien t 

ab n o rm a lity  than on the c lien t-co u n se lo r  re la tio n sh ip . In the sam e 

vein , S zasz  (I960) com m ented  tha t p sy ch o th e rap is ts  cannot stand  

a p a r t  fro m  what they o b serv e  and tha t m uch of th e rap y  m ay  revo lve  

a round  nothing o th e r than the "elucidation  and w eighing of goals  and 

v a lu es . "

C onverse ly  th e re  have been ex tensive  p r e s s u r e s  to u tiliz e  

a s s e s s m e n t p ro c e d u re s  in o rd e r  to sa tis fy  p e rfo rm a n ce  o b jec tiv es , 

to im p lem en t co st e ffec tiv en ess  designs, and to in c re a s e  efficiency . 

T hese  p r e s s u re s  w aned fo r  a  pe rio d  of tim e during  the "R ogerian  e r a ,"  

but a r e  now com ing back w ith in c re a se d  v igo r p a r t ic u la r ly  no u rish ed
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T>y b eh av io r the rapy  (U llm an & K ra s s n e r  1965) and su sta in ed  by the 

ac coun tab ility  m ovem ent.

T ra d itio n a l on e-to -o n e  counseling  has been  shown to be r e l a ­

tiv e ly  ine ffec tive  fo r changing beh av io r fo r  a  su b stan tia l pe rce n tag e  

of the following: delinquen ts, ch ron ic  sch iz o p h ren ics , the cu ltu ra lly  

d iffe re n t, and those w ith low v e rb a l sk ills  (C alia  1966; G ellm an 1966; 

G rinspoon , E w alt & S hader 1967). The fa ilu re  to u se  a lte rn a tiv e  

counseling  s tra te g ie s  fo r  c lien ts  who a re  a r t if ic ia lly  defined  a s  u n su it­

ab le  fo r counseling i l lu s tr a te s  the in te rtw ined  n a tu re  of counseling 

and a s s e s sm e n t.

T h is fa ilu re  a lso  i l lu s tr a te s  the c r i t ic a l im p o rtan ce  of finding 

the people who can  m ake a  d iffe ren ce  w ith delinquen ts, the c u ltu ra lly  

d iffe re n t, and those with low v e rb a l s k ills . A gain, it  n eeds to be 

em p h as ized  tha t p ro g ra m s , techn iques , and " tra d itio n a l counseling" 

seem  to m ake li ttle  d iffe rence  w ithout the r ig h t p e rso n  re sp o n s ib le  

fo r  them  (C arkhuff 1971). T h e re fo re , the in te rfac in g  of a s s e s sm e n t 

p ro c e d u re s  and se le c tio n  is  e s s e n tia l .  It would seem  then  th a t f i r s t ,  

the p ro b le m s, goals , popu la tions, and eva luation  p ro c e d u re s  have to 

be c le a r ly  defined; second, r e s e a r c h  m u s t be conducted to find out 

w hat type of p e rso n  h as  been effec tive  w ith w hat p a r t ic u la r  group  and 

th ird , the se le c tio n  p ro ced u re  has  to be designed  to find tha t p e rso n .

In r e g a rd  to the se lec tio n  p ro c e d u re s  re q u ire d  to find the b es t 

p e rso n , the is su e  a r i s e s  concern ing  the ab ility  to p re d ic t w ith any
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confidence who w ill m ake the g re a te s t  im pact in  a given s e t of c i r ­

c u m stan ces . At the h e a r t  of tha t d iscu ss io n  is  the d iffe ren ce  betw een 

c o n c re te  and a b s tra c t  se lec tion  p ro c e d u re s . H ays (1972) ta k es  a  f irm  

stand  on the is su e . He says , "W hat we need  a re  o p e ra tio n a l o b jec tiv es  

tha t a re  s p e c if ic - -c a n  be accom plished  w ithin a tim e space f ra m e w o rk — 

and tha t a re  m e a su ra b le . We m u st continue to find  w ays to m e a s u re  

th a t w hich is  now not m e a su ra b le . " The re s u lts  of re c e n t r e s e a r c h  

shows encourag ing  p ro g re s s  in  tha t d irec tio n .

Jo n es  (1974) found tha t em path ic understand ing  and re s p e c t  a re  

s ig n ifican tly  re la te d  to two s im ila r  p e rso n a lity  v a r ia b le s . C o u n se lo rs  

who show high  le v e ls  of em path ic unders tand ing  and d em o n stra te  

r e s p e c t  fo r  th e ir  c lien ts  have a high to le ran ce  of am bigu ity  and  low 

need  fo r o rd e r . R atings fro m  C ark h u ff 's  Index of C om m unica tion  

w ere  s ign ifican tly  re la te d  to em path ic  unders tand ing .

While r e s e a r c h  (T ruax  & C arkhuff 1967) in d ica te s  th a t a 

c o u n s e lo r ’s e ffec tiv en ess  is  su b stan tia lly  dependent upon the ab ility  

to p rov ide  b as ic  in te rp e rs o n a l helping conditions in  the counseling  

re la tio n sh ip , it  h as  becom e m o re  and m ore  accep ted  th a t tra d itio n a l 

a cad em ic  ap titude  te s ts  have p roved  to be inadequate as  p re d ic to r s  

(B erg in  & Solom on 1963; W ittm er & L is te r  1971). In add ition ,

P a t te r s o n  (1967) rev iew ed  the r e s e a r c h  investiga ting  p e rs o n a lity  

v a r ia b le s  and co u n se lo r effec tiv en ess  and found the re s u l ts  inadequate 

and in conc lu sive .
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U ntil rece n tly , e ffo rts  in developing valid  se lec tio n  c r i t e r i a  

have been  ham p ered  by a  lack  of ag ree m en t as to w hat c h a ra c te r iz e d  

the "e ffec tiv e"  cou n se lo r. One fundam ental c h a ra c te r is t ic  now 

reco g n ized  is  the capacity  of the counselo r to build  a  good counseling  

re la tio n sh ip . M ore spec ifica lly , th re e  c h a ra c te r is t ic s  of the counse­

lo r  have been  re la te d  to the outcom es o f counseling; em path ic  u n d e r­

stand ing , g enu ineness , and re s p e c t (Carkhuff & B eren so n  1967; 

M icke lson  & S tevie 1971; T ruax  & Carkhuff 1967). S u rp ris in g ly  few 

s tu d ie s  have been  conducted using these  th re e  c h a ra c te r is t ic s  as 

c r i te r io n  v a r ia b le s  in  the investiga tion  of c o r re la te s  of co u n se lo r 

e ffec tiv e n ess .

Due to the a s s e r tio n s  of T ruax  (1970) and the p rev io u s  r e s e a r c h  

of B e rg in  and h is  co lleagues (B erg in  & J a s p e r  1969; B erg in  & Solom on 

1963), the m an ia , p sy ch as th e n ia , d ep ress io n , m a sc u lin ity -fem in in ity , 

and  so c ia l in tro v e rs io n -e x tro v e rs io n  sca les  of the M inneso ta M u lti- 

p h as ic  P e rs o n a li ty  Inventory  (MMPI) and the dom inance, change, 

au tonom y, de fe ren ce , o rd e r , in tracep tio n , abasem en t, and c o n s is ­

tency  s c a le s  of the E dw ards P e rso n n e l P re fe re n c e  Survey (EPPS) 

have been  used. T o le ran ce  of am biguity  was m e a s u re d  by the co m ­

p le x ity  sca le  of the O m nibus P e rso n a lity  Inventory  (OPI) (H eis t &

Yonge 1968), which is  defined as  a m e asu re  of an " . . . ex p e rim e n ta l 

and fle x ib le  o rien ta tio n  ra th e r  than a fixed way of viewing and o rg a n iz ­

ing phenom ena. High s c o re r s  a re  to le ra n t of am b ig u ities  and
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u n c e rta in t ie s ; they a re  fond of novel situ a tio n s  and id eas  (H eist &

Yonge 1968). "

Jo n es  (1974) u sed  C arkhu ff 's  (1969) two indexes of com m unica­

tion  and d isc rim in a tio n  (ID). The IC is  based  on the t r a in e e 's  w ritten  

re sp o n se s  to 16 s tan d a rd  ta p e - re c o rd e d  c lien t e x p re ss io n s  c ro ss in g  

d iffe re n t affec ts  (an g e r-h o s tility , e la tio n -ex c item e n t, d ep re ss io n -  

d is tr e s s )  w ith d iffe re n t p rob lem  a re a s  (ed uca tiona l-voca tional, ch ild  

r e a r in g , confron tation , s e x u a l-m a r ita l, s o c ia l- in te rp e rs o n a l) . The 

ID is  b ased  on the t r a in e e 's  ra tin g s  of fou r a l te rn a te  counselo r 

r e sp o n se s  to each  of the ta p e - re c o rd e d  c lien t e x p re ss io n s . T ra in e e s  

ra te d  the re sp o n se s  on a 1 to 5 sca le  of fac ili ta tiv e  in te rp e rs o n a l 

functioning . E m path ic  unders tand ing , genu ineness , and re s p e c t w ere 

co m p ared  with the r e s u lts  of r e s e a rc h  using  the M M PI and E P P S  to 

eva luate  co u n se lo rs  (Jones 1974), S elected  re s u lts  of the r e s e a rc h  

a re  g rap h ed  on the following page.

Jo n es  concluded that:

The findings of / h i s /  investig a tio n  did  not support the a s s e r tio n s  
of T ruax  (1970) reg ard in g  the valid ity  of c e rta in  M M PI and 
E P P S  sca le s  fo r  se lec tio n  p u rp o ses . Of the 39 hypo thesized  
re la tio n sh ip s  deriv ed  fro m  T ru a x 's  (1970) s ta tem e n ts , only 
fo u r w ere con firm ed  and a t le a s t  one of those could be a t t r i ­
butable to chance.

The c o rre la tio n s  in th is  study betw een M M PI and E PPS 
sca le s  and em path ic  understand ing  did not co rresp o n d  c lo se ly  
w ith those of p rev ious  s tu d ie s. B erg in  and h is  co lleagues 
(B erg in  & J a s p e r  1969; B erg in  & Solomon 1963) found s ig n ifi­
cant (p = . 05) re la tio n sh ip s  betw een em path ic  understand ing  
and the d ep re ss io n  and p sy ch as th en ia  sc a le s  of the M MPI.
The c o rre la tio n s  betw een th e se  v a r ia b le s  in  the p re s e n t study
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TABLE 2. 1. - -P ro d u c t-m o m e n t c o rre la tio n s  betw een se le c ted  p r e d ic ­
to r  v a r ia b le s  and the fa c i li ta tiv e  conditions of em pathic  unders tan d in g , 

g enu ineness , and re s p e c t

P re d ic to r
V ariab le s

C onditions
E m path ic

U nderstanding G enuineness R esp ec t

Social in tro v e rs io n -e x tro v e rs io n 54* - .  28 - . 35

M ania . 22 . 03 . 49*

D eference - . 35 - . 01 - .  14

O rd e r - . 55* - . 11 - .  39*

A basem en t - . 11 .0 9 . 02

C onsis tency . 01 . 14 . 18

D om inance . 12 - . 21 - .  09

Change . 23 - . 06 . 12

Autonom y . 19 . 23 . 16

T o le ran ce  of am biguity . 45* . 09 . 44*

Index of C om m unication . 49* - .  10 . 23

Index of D isc rim in a tio n - . 17 - . 10 - . 22

Re com m  endation  s - .  19 - . 22 - .  58*
*p > . 05, o n e - ta ile d  te s t

w ere  in  the sam e d ire c tio n  but did not reac h  s ta t is t ic a l  s ig n if i­
cance. The d is c re p a n c ie s  betw een the p re s e n t findings and 
those  of e a r l i e r  s tud ie s  m ay be due to the fac t tha t the p re s e n t  
investig a tio n  u sed  C ark h u ff 's  (1969) sca le  fo r ra tin g  em path ic  
u nders tand ing  r a th e r  than  the T ruax  ac cu ra te  em pathy  sca le  
(T ruax  & C arkhuff 1967), although both a re  co n s id e red  
ap p ro x im ate ly  equal (C arkhuff, 1969).
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The s ign ifican t c o r re la tio n s  betw een to le ran ce  of a m b i­
guity  and em path ic understand ing  and re s p e c t suppo rt e a r l i e r  
th e o re tic a l s ta tem e n ts  (B ordin  1955; Stone & S h e r tz e r  1963) 
and r e s e a r c h  findings (B ram s 1961; G ruberg  1969) th a t h av ­
ing a to le ra n c e  of am biguity  is  c h a ra c te r is tic  of effec tive  
co u n se lo rs . D ata fro m  the p re s e n t investiga tion  suggest 
th a t co u n se lo rs  o ffering  high leve ls  of em pathic u n d ers tand ing  
and re s p e c t do not fee l the need  to s tru c tu re  the s tim u lus  
f ie ld  in  the counseling  re la tio n sh ip  (e. g . , v ia q uestions). F o r  
th e se  co u n se lo rs  the am biguity  of in te rp e rs o n a l re la tio n sh ip s  
is  m o re  lik e ly  to p re s e n t a  challenge ra th e r  than a th re a t.
T hese  conc lusions d e riv e  fu r th e r  support fro m  the sig n ifican t 
c o r re la tio n s  betw een o rd e r  and em path ic  und ers tan d in g s  and 
re s p e c t , w hich suggest tha t co u n se lo rs  offering  high le v e ls  
of em path ic  unders tand ing  and re sp e c t a re  c h a ra c te r iz e d  by 
a  low need  to have th e ir  liv e s  p rep lanned , w ell o rg an ized , and 
unam biguous.

The IC a p p e a rs  to be a  p ro m isin g  in s tru m en t in  identify ing  
p e rs o n s  o ffering  high le v e ls  of em pathic  u n ders tand ing , but it 
w ill need  fu r th e r  developm ent if it is  to be u sed  to s e le c t p e r ­
sons o ffering  h igh le v e ls  of genu ineness and re s p e c t . The 
n onsig n ifican t c o r re la tio n s  of the IC w ith genu ineness and 
r e s p e c t a r e  p robab ly  a function  of the g ro s sn e ss  of the ra tin g  
re q u ire d  and the n a tu re  of the re sp o n se s  ra ted .

In o th e r r e s e a rc h ,  F e lk e r  (1973) says, "C arkhu ff1 s S tanda rd  

Indexes of C om m unication  and D isc rim in a tio n  re p re s e n t a thorough  

and ob jec tiv e  m ethod of defining counseling ab ility . "

One exam ple of co n c re te , p red ic tiv e  se lec tio n  in s tru m e n ts  is  

p ro v id ed  by C arkhuff (1969). In the r e s e a rc h , two o th e r exam p les  

dep ic t the tre n d  tow ard  the u se  of m o re  conc re te  se lec tio n  in s tru m e n ts . 

One p ro c e d u re  is  being u sed  in New Y ork; the o ther in  H aw aii.

Sabin, e t a l. (1971), in  New Y ork, developed a se le c tio n  in s t r u ­

m en t w hich is  u sed  to  a s s e s s  s tren g th s  and lim ita tio n s  of co u n se lo r 

c a n d id a te s . C ounselo r p ro f ile s  a re  then eva luated  by a se le c tio n
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co m m ittee  in  view  of d is tin c t needs. "P ro g ra m  m anagem en t and 

deve lopm ent is  fa c ili ta te d  o r im peded th rough the p ro fe s s io n a l -p e r ­

sonal c h a ra c te r is t ic s  of the guidance staff.(S abin  1971). " Simply- 

s ta ted , the adequacy of a guidance p ro g ra m  is  la rg e ly  dependent upon 

the adequacy  of the "co u n se lo r v a r iab le . " P e rc e p tiv ity , s ecu rity , 

co n cern  fo r o th e rs , g e n e ra l ab ility , v e rb a l fac ili ty , p ro fe s s io n a l 

com m itm en t, and hea lth  a r e  l is te d  as the m o s t im p o rtan t p e rso n a l 

c h a ra c te r is t ic s  of co u n se lo rs  (Sabin 1971). E ach  of the c h a ra c te r is ­

t ic s  is  r a te d  fro m  one to five , b a sed  upon the in te rv ie w e r 's  p e rce p tio n  

of the ap p lican ts . In add ition  to the sub jec tive  ra tin g s  of cou n se lo r 

c h a ra c te r is t ic s ,  Sabin p ro v id es  o p era tio n a l defin itions of g raduate  

education  and w ork  ex p e rien ce  by ra tin g  no ex p e rien ce  as a 1 .0  and 

fo u r y e a rs  ex p e rien ce  as a 5. 0. It w ould seem  th a t S ab in 's  w ork  is  

a  step  in  the r ig h t d ire c tio n , but the ra tin g s  ap p e a r too a b s tra c t.  F o r  

in s ta n ce , Sabin (1971) g ives high ra tin g s  to people who have had  fou r 

y e a rs  o r  m o re  w ork ex p e rien ce , seem ing ly  equating tim e w ith sk ill.

A study conducted  by Dole (1964) co ncerned  the p red ic tio n  of 

schoo l co u n se lo r e ffec tiv en ess  be fo re  p lacem en t. F i r s t ,  Dole in v e s t i­

gated  the school p r in c ip a l 's  conception  of an  effec tive  counse lo r and 

found th a t ad jec tiv es  c lu s te re d  in eigh t a re a s : personed  c h a ra c te r is ­

t ic s , te a c h e r  and s taff re la tio n sh ip s , co u n se lo r-s tu d en t re la tio n sh ip s , 

gu idance o rgan iza tion , g e n e ra l school s e rv ic e s , p ro fe s s io n a l grow th, 

and co u n se lo r-c o m m u n ity  re la tio n s .
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Second, Dole (1964) developed a  counselo r se le c tio n  b a t te ry  

w hich c o n s is te d  of the following: u n d erg rad u a te  g rad e  po in t ra tio ; 

C ounselo r P o ten tia l Inventory; M inneso ta T e ach e r A ttitude In v en to ry ; 

S e lf -a p p ra is a l T e s t, P e e r  N om ina tions, G ordon-A scendance Scale 

(ab sence  of n eu ro tic  sym ptom s); and the C ounselo r A ppercep tion  T e s t . 

F ina lly , Dole c o r re la te d  the p r in c ip a ls ' ra tin g s  w ith the co u n se lo r 

se le c tio n  b a tte ry . The re s u l ts  showed that th re e  y e a rs  a f te r  p la c e ­

m ent, the s e lf - a p p ra is a l  and G ordon A scendance Scale w ere  s ig n ifi­

cantly  a s so c ia te d  w ith co u n se lo r e ffec tiv en ess  as judged by c e n tra l  

office p e rso n n e l. F o r  the m o s t p a r t , it w as found tha t the rem ain in g  

m e a s u re s  in the C o unselo r S elec tion  B a tte ry  w ere  not c o n s is te n tly  

re la te d  to the v a r io u s  c r i te r ia .

It a p p e a rs  th a t D o le 's  (1964) r e s e a r c h  was not su ffic ien tly  con­

tro l le d  to p rov ide  any m ean ingfu l too ls  fo r  p red ic tio n  of effec tive  

co u n se lo rs . The e n tire  se le c tio n  b a t te ry  is  seem ing ly  re la te d  to 

a b s tra c t  a d m in is tra tiv e  p e rce p tio n s . At le a s t  the r e s e a r c h  o ffe rs  

som e p o s s ib il i t ie s  in  te rm s  of c e rta in  se lec tio n  in s tru m e n ts , such  as  

the G ordon A scendance Scale  fo r  E m otiona l S tab ility . R e se a rc h  re s u l ts  

ap p e a r to ind ica te  tha t confusion ex is ts  in  re la tio n  to how counseling  is  

a s s e s s e d , w hat should be expected , and who chooses the in s tru m e n ta ­

tion  to m e a s u re  change. M ost of w hat has  been done in se le c tio n  

re m a in s  a b s tra c t.  S e v e ra l au th o rs  (H ays 1972; F e lk e r  1973; and 

Jo n es  1974) ag ree , how ever, tha t it  is  im p era tiv e  tha t h irin g  ag en ts
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en d e av o r to be a s  co n c re te  a s  p o ss ib le  in  se le c tio n  p ro ced u re s  .

P e rs o n a li ty  V ersu s  Skill: What M akes the D iffe ren ce?

T h e re  a re  s e v e ra l schools of thought concern ing  the se le c tio n  of 

co u n s e lo rs . One group b e liev es  tha t co u n se lo rs  should be se le c ted  

th rough  the u se  of sk ills  in v e n to rie s ; ano ther g roup  su g g es ts  tha t p e r ­

so n a lity  te s ts  be used ; w hile a th ird  group su g g ests  the u se  of both.

T h is d iv e rs i ty  of thought s ta r te d  to em erg e  in the d isc u ss io n  of a b s tra c t  

and  c o n c re te  p re d ic to rs  of e ffec tiv e n ess. Those d iffe re n ces  a re  m o re  

c le a r ly  de lin ea ted  in th is  section .

D esp ite  trem endous e ffo rts  expended, C om bs and S oper (1963) 

conc luded  that:

. . . we s ti l l  do not have objective c r i te r ia  on the b a s is  of which 
we can  m ake c le a r  d is tin c tio n s  betw een effec tive and ine ffec tive  
p ro fe s s io n a l w o rk e rs . N ev e rth e le ss , o pera ting  qu ite  w ithout 
ob jec tiv e  c r i te r ia ,  p ra c t it io n e rs  in th e se  f ie ld s  g e n e ra lly  know 
who a re  the fu m b le rs  and the ex p e rts  am ong th e ir  co lleag u e s .
T h e re  seem s to be no doubt tha t d iffe re n ces  e x is t d e sp ite  the 
g e n e ra l fa ilu re  of r e s e a rc h  to pinpoin t the d is tin c tio n s .

The w ork  of Com bs and S oper (1959), F ie d le r  (1950) and H eine

(1950) seem s to suggest tha t the c ru c ia l question  in  r e s p e c t  to the

h e lp e r  is  not h is  u se  of a given type of behav io r o r  way of help ing .

R a th e r , effec tive re la tio n sh ip s  seem  dependent upon the n a tu re  of the

h e lp e r 's  a ttitu d es  and w ays of p e rce iv ing  h im se lf , h is  ta sk , h is  c lien t

and h is  p u rp o se s . In a rev iew  of the r e s e a rc h  on th is  q uestion , R ogers

(1958) com es to the conc lusion  tha t a lm o s t any kind of b eh a v io r m ay  be

he lp fu l to an  indiv idual if the in ten t of the h e lp e r  is  to h e lp !
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F ro m  R o g e r 's  (1958) s ta tem e n t it is  rea so n ab le  to in fe r tha t 

r e s e a r c h  people in the la te  1950's had becom e to ta lly  f r u s tr a te d  in 

th e ir  a ttem p ts  to iso la te  any m e asu rab le  sk ills  tha t w ere  c e n tra l  to 

the helping re la tio n sh ip . If the conc lusion  is  th a t helping m e re ly  

depends upon in tention , then a ll w ell-m ean ing  people m u s t be effec tive 

c o u n se lo rs . T here has been evidence since th a t tim e  to co n trad ic t 

R o g e r 's  s ta tem en t (T ruax  & C arkhuff 1967; E ysenck  1965).

Twelve p e rce p tu a l v a r ia b le s  re la te d  to e ffec tive  hum an r e l a ­

tions w ere p roposed  by Com bs and Soper (1963). With re s p e c t to 

th e ir  g en e ra l o r ie n ta tio n s , acco rd ing  to C om bs and Soper, good 

co u n se lo rs  w ill be m o re  like ly  to p e rc e iv e  fro m  an in te rn a l, ra th e r  

than  an e x te rn a l f ram e  of re fe re n c e , and in te rm s  of people r a th e r  

than  th ings. With re s p e c t to th e ir  p e rce p tio n s  of o th e r peop le, good 

co u n se lo rs  w ill p e rce iv e  o th e rs  as ab le, dependable, fr ien d ly , and 

w orthy . With re s p e c t to th e ir  p e rce p tio n s  of se lf, good co u n se lo rs  

w ill p e rce iv e  th em se lv es  as  iden tified  w ith peop le, a s  being su ffic ien t 

r a th e r  than lacking , and as  se lf-re v e a lin g . With re s p e c t  to pu rp o se , 

good co u n se lo rs  w ill p e rce iv e  th e ir  p u rp o ses  a s  f ree in g , a l tru s it ic  and 

co n cern ed  w ith la rg e r  ra th e r  than s m a lle r  m ean ings . In th e ir  r e s e a r c h  

Soper and Combs (1963) f i r s t  eva luated  29 co u n se lo rs  on th e se  p e rc e p ­

tua l v a r ia b le s , using a seven -po in t sco ring  sca le  and ob jec tive  ra tin g s . 

Then the 29 cou n se lo rs  w ere  r a n k -o rd e re d  in  te rm s  of e ffec tiv en ess  by 

14 staff m e m b ers  who w orked with the c o u n se lo rs . The two se ts  of
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ra t in g s  w e re  c o r re la te d  and the r e s u l ts  w ere  a s  follow s:

TA BLE 2. 2. - -S e lec ted  ran k  o rd e r  c o r re la tio n s  betw een  staff judgm ents 
of co u n se lo r effec tiv en ess  and p e rc e p tu a l in fe re n c e s  fo r 29 co u n se lo rs -  

in -tra in in g

P e rc e p tu a l Inference
Rank O rd e r 
C o rre la tio n S ignificance

1. In te rn a l-E x te rn a l fra m e  of
re fe re n c e .4 9 6 . 01

2. P eop le  - Things o r ie n ta tio n . 514 . 01
3. S ees people as A ble-U nable . 589 . 01
4. Sees people as  D ependable-

U ndependable .489 . 01
5. Sees people as  F r ie n d ly -

U nfriendly . 555 . 01
6. S ees people as  W orthy-

Unworthy . 607 . 01
7. S ees se lf as  E nough-N ot Enough . 394 . 05
8. Sees se lf  a s  R evealing-N ot

R evealing .4 4 7 . 02
9. Sees p u rpose  a s  F re e in g -

C on tr oiling . 638 . 01
10. S ees p u rpose  A ltru is t ic a lly  -

N a rc is s is tic a lly . 641 . 01
11. S ees p u rpose  in  L a rg e r -S m a lle r

m ean ings .475 . 01

T otal . 580 . 01

In 1963, th e re fo re , i t  w as concluded th a t it w as p o ss ib le  to 

d is tin g u ish  good co u n se lo rs  fro m  po o r ones on the b a s is  of th e ir  p e r ­

cep tu a l o rgan iza tion .

A nother app roach  to p e rso n a lity  m e a s u re m e n t is  to look a t unique 

w ays in w hich we a c t on ou r p e rce p tio n s . T hese  b eh a v io rs  a r e  m e a su re d  

and  iden tified  by p e rso n a lity  te s ts ,  such as  the M M PI, E P P S , and the
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G uilford  Z im m erm an  T e m p eram en t Survey. F o r  exam ple, counselo r 

cand idates in an NDEA in s ti tu te  who w ere  judged m o st effec tive by 

th e ir  p e e rs  obtained s ig n ifican tly  h ig h e r  sc o re s  on the D eference and 

O rd e r sca le s  of the E dw ards  P e r s o n a l P re fe re n c e  Schedule (EPPS) 

than those judged le a s t e ffec tive  (S tefflre , King & L eafg ren  1962).

The chosen co u n se lo rs  ob ta ined  sign ifican tly  low er s c o re s  than the 

re je c te d  cou n se lo rs  on the A b asem en t and A g g ressio n  sca le s  of the 

E P P S . C ounselo rs  judged  m o s t effec tive  by th e ir  s u p e rv iso rs  

ap p eared  to be sign ifican tly  le s s  abasing  and a g g re s s iv e  and a lso  le s s  

autonom ous than those judged  le a s t  e ffec tive . These in v e stig a to rs  

a lso  found tha t the m o s t e ffec tiv e  co u n se lo rs  showed significantly  

m o re  n u rtu ra n ce  and a ffi lia tio n  than  the co u n se lo rs  judged le a s t 

e ffec tive .

A rbuckle (1956) c o m p ared  s tuden t co u n se lo rs  who w ere chosen  

by th e ir  p e e rs  as  p o te n tia l co u n se lo rs  w ith those who w ere re je c te d  by 

th e ir  p e e rs . He found th a t the  chosen  student co u n se lo rs  w ere m o re  

"n o rm a l"  than  th e ir  r e je c te d  c o u n te rp a r ts  on the b a s is  of sco re s  on 

the c lin ic a l sca le s  of the M M PI.

A rbuckle a lso  u sed  the G u ilfo rd  Z im m erm an  T em peram en t 

Survey to ana lyze com peten t co u n se lo rs . On th re e  of the ten G uilford 

Z im m erm an  T e m p eram en t Survey  sc a le s , the com peten t co u n se lo rs  

ap p eared  to be m o re  so c ia b le  (a t e a se  w ith o th e rs ; read ily  e s ta b lish  

rap p o rt), m o re  em o tiona lly  s tab le , and le s s  ego-invo lved  (low sc o re s
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ind icate  touch iness  o r h y p ersen s itiv ity ) than those co u n se lo rs  ra te d  

low in o v e ra ll com petency.

In sp ite  of a l l th e se  c la im s  about the value of te s ts  in the s e le c ­

tion  of co u n se lo rs , th e re  is  co nside rab le  r e s e a rc h  (K elly & F isk e  1951; 

H olt & L ubo rsky  1958) th a t suggests  tha t s tan d a rd ized  te s ts ,  e sp ec ia lly  

p e rso n a lity  m e a s u re s , have v ery  m o d e st p red ic tiv e  efficiency .

It m u s t a lso  be em phasized  tha t the m a jo rity  of the r e s e a r c h  

tha t was p ro -p e rs o n a li ty  te s ts  and a n t i- s k ill  a s s e s sm e n ts  w as con­

ducted  p r io r  to 1963. Since tha t tim e , m a jo r  developm ents have 

o cc u rre d .

In an  e x p lo ra to ry  rev iew  of counseling aud io tapes, Ivey (1970) 

a ttem p ted  to iden tify  the deve lopm enta l sk ills  of counseling . In view ­

ing those ta p es , s e v e ra l com m on e lem en ts  of expe rienced  co u n se lo rs  

em erg ed . Among the c h a ra c te r is t ic s  rep re sen tin g  a good counselo r 

w ere  re lax ed  p h y s ica l m ovem ents and g e s tu re s , good eye con tac t, 

and the ab ility  to follow  w hat the studen t w as saying. In sh o rt, the 

good co u n se lo rs  w ere  a tten tiv e  to the c lien t w ith whom they w ere  

ta lk ing . In r e la te d  re s e a rc h ,  B. F . Skinner (1953) has a lso  d isc u sse d  

concep ts  of atten tion :

The a tten tio n  of people is  re in fo rc in g  because  i t  is  a 
n e c e ss a ry  condition  fo r o th e r re in fo rc em e n ts  fro m  them .
In g en e ra l, only people who a re  attending  to us re in fo rc e  our 
behav io r. The a tten tion  of som eone who is  p a r t ic u la r ly  
like ly  to supply re in fo rc e m e n t- -a  p a ren t, a te a c h e r , o r  a 
loved  o n e - - is  an  esp ec ia lly  good g en e ra liz ed  re in fo rc e r  
and se ts  up e sp ec ia lly  s trong  a tten tio n -g e ttin g  behav io r.
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O ther sign ifican t r e s e a r c h  th a t h a s  been  done perta in in g  to 

se le c tio n  p ro c e d u re s  belongs to R obert C arkhuff. C arkhuff s ta r te d  

h is  s e a rc h  fo r effec tive  co u n se lo rs  in the e a r ly  1960's. H is f i r s t  

book, S ou rces of G ain (C arkhuff 1961), w as the cu lm ina tion  of h is  

in itia l study  of hea lth . That book m a rk ed  the beginning of a continuous 

th ru s t to s o r t  out w hat w as effec tive  in co u n se lo rs  through sy stem a tic  

r e s e a r c h  p ro c e d u re s . The c o re  conditions of counseling re la tio n sh ip s  

w hich re s u lte d  in positiv e  ou tcom es fo r  the c lien t w ere b roken  down a s  

follow s (C arkhuff 1969):

"T ra d itio n a l se lec tio n  p ro c e d u re s  have been  in te llec tiv e  in n a tu re  and 

have y ie lded  e s se n tia lly  nega tive  r e s u l ts  in  te rm s  of the d isc r im in a tio n  

of effec tive h e lp e rs  (C arkhuff 1969). " The b as ic  re a so n  behind  the 

disappo in ting  re s u l ts  h a s  been  th a t se lec tio n  p ro ced u re s  a re  founded 

on the assu m p tio n  th a t a ll p e rso n s  a r e  capable of functioning effec tive ly  

in  the helping ro le . C arkhuff (1966) dec ided  tha t conclusions reac h ed  

in the lim ited  w ork on co u n se lo r c h a ra c te r is t ic s  and se lec tio n  did not 

w a rra n t de ta iled  co n s id e ra tio n .

Thus, C arkhuff (1969) began w here  o th e rs  (Hill 1966; K elly & 

F isk e  1951; P a tte rs o n  1963; W renn 1966) ended --w ith  the conclusion  

of in co n c lu siv en ess , and he a d d re s s e d  the ta sk  a t hand--deve lop ing

R esp o n siv en ess In itia tive

Em pathy
R espec t
C o n c re ten ess

G enuineness
Im m ediacy
C onfronta tion
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the se le c tio n  in d ices  th a t d is c e rn  those p e rso n s  who a r e  m o s t capab le  

of o ffering  m axim um  tre a tm e n t benefits  to the d is tr e s s e d  p e rs o n s  

seeking  th e ir  help.

A s a r e s u l t  of ex tensive  re s e a rc h  re la tin g  to the c o re  cond itions 

of effec tive  help ing , C arkhuff (1969) m ade one m a jo r  conc lu sion  tha t 

w as s im p lis tic  in  i ts  re p re s e n ta tio n  but profound in its  im p lic a tio n s .

The conc lu sion  was:

S tudies of h e lp e r c h a ra c te r is tic s  m u s t be r e la te d  to func­
tioning  on indexes re la te d  to e ffec tiveness  in the help ing  ro le .
An app roach  to helping tha t focuses upon the c o re  of co n d i­
tio n s  sh a red  in  a ll helping p ro c e s s e s , o r indeed, a l l  hum an  
re la tio n s , com plem ented  by a  v a rie ty  of p o te n tia l p r e f e r r e d  
m o d es  of tre a tm e n t, le ads  read ily  to the c o n s id e ra tio n  of d is ­
c r im in a tio n  and com m unication  of the se  cond itions. To be 
s u re , the evidence fo r  a re la tio n  betw een the h e lp e r 's  sk ill 
in  com m un ication  and a v a r ie ty  of helpee outcom e in d ex es  is  
now quite  co n s id e rab le  (C arkhuff & B erenson  1967). E ffec tiv e  
help ing  p ro c e s s e s ,  of n ec ess ity , then, involve the d is c r im in a ­
tion  and com m unication  of both fac ilita tiv e  and a c tio n -o r ie n te d  
co nd itions . S ensitive  d isc rim in a tio n  allow s the h e lp e r  to (1) 
d is c e rn  the h e lp e e 's  a re a s  of functioning and dysfunction ing , 
and  (2) during  the la t te r  p h ases  of tre a tm e n t to m ake a c c u ra te  
p re s c r ip t io n s  and p ro g n o ses  concern ing  w hich of the av a ilab le  
a l te rn a te  tre a tm e n t m odes m ight be m ost e fficac io u s. E ffe c ­
tive  com m unication  by the h e lp e r, in tu rn , enab les  the  h e lp ee  
to ex p e rien ce  being u nders tood  and fa c i li ta te s  m ov em en t 
to w ard  d ee p er le v e ls  of se lf-ex p lo ra tio n  and se lf-u n d e rs ta n d in g . 
In add ition , during the la t te r  ph ases  of tre a tm e n t in i t ia tiv e  co m ­
m u n ica tio n  on the p a r t  of the h e lp e r a ids the helpee  in  deve lop­
ing an a w a re n e ss  of the d eg ree  of e ffec tiv en ess  of the o r ie n ta tio n  
and  techn iques th a t m igh t be em ployed in  h is  tre a tm e n t. Thus, 
d is c r im in a tio n  and com m unication  se rv e  n e c e s s a r i ly  c o m p le ­
m e n ta ry  ro le s , w ith the h e lp e r 's  d isc r im in a tio n s  m ak ing  
p o ss ib le  com m unications tha t fac ilita te  the h e lp e e 's  im p ro v ed  
d is c r im in a tio n  and com m unication , not only w ithin the t r e a t ­
m e n t se tting  but ou tside it. One of the m a jo r im p lic it, if  no t 
im p lic it, goals  of tre a tm e n t is  the im proved  functioning  of the 
h e lp ee  in both sen s itiv e  d isc rim in a tio n  ow w hat is  going on in 
h is  in te rn a l and ex te rn a l w orlds as  w ell a s  e ffec tive  co m m u n ica­
tion  w ith h im se lf  and h is  w orld.
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In addition  to h is  conclusions as  they re la te  to com m unication  

and d isc rim in a tio n , Carkhuff (1971) p ro p o sed  the p r im a ry  p rin c ip le  of 

se lec tion : the b e s t index of a fu tu re  c r i te r io n  is  a  p rev io u s  index of 

th a t c r i te r io n . T hus, Carkhuff in itia ted  the m ove tow ard  sk ill o rie n ted  

se le c tio n  in s tru m en ts .

S atisfac tion  V ersu s  D issa tisfac tion : Is  The 
P ro b lem  R ecognized?

T h e re  is  som e evidence tha t lack  of se le c tio n  p ro c e d u re s  does 

p o se  a p ro b lem . In a study cited  e a r l ie r  (Sabin 1971), i t  w as d is ­

co v e re d  th a t se lec tion  had been conducted h as ti ly . W ithout a sy s te m ­

a t ic  se lec tio n  p ro ced u re , c o u n s e lo r-a d m in is tra to r  m isu n d e rstan d in g  

and  con flic t seem  to re s u lt .

In h is  a r t ic le  "And N ever the Tw ain Shall M eet: C ounselo r 

T ra in in g  and School R e a lit ie s , " A ubrey (1972) le v e ls  fo u r ch a rg e s  a t 

c o u n se lo r tra in ing :

1. C ounselo rs  a re  narro w ly  tra in e d  in ro le  conception  and 

th e ir  po ten tia l and con tribu tion  to schoo l and com m unity , 

and a r e  p reoccup ied  with counseling  a s  a  m a jo r  tool.

2. New co u n se lo rs  a re  uninform ed of new p ra c t ic e s  and 

developm ents such as  group p ro c e d u re s , m o d u la r schedu l­

ing, and w orking with o th e r sp e c ia lis ts  a s  a  team .

3. New co u n se lo rs  a re  not helped  to  w ork w ith te a c h e rs  and
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a d m in is tra to rs  and re g a rd  them  as  the enem y.

4. New co u n se lo rs  have no tra in in g  in in te rv en tio n  p ro c e d u re s  

and p o s tu re s  tha t would help  them  be effec tive  change 

agen ts.

In th is  c a se , the b lam e fo r po o r r e s u lts  is  p la ced  on the co u n se ­

lo r  education  p ro g ra m s. A lthough in som e c a se s  th a t b lam e m ay  be 

ju s tif ied , i t  seem s a p p ro p ria te  to put the re sp o n s ib ility  on the s e le c ­

to rs . It a lso  seem s rea so n ab le  to a ssu m e  tha t good people can  be 

found if the se lec tio n  p ro ced u re  is  adequate. In any event, A u b rey 's  

(1972) a r t ic le  s ta te s  v e ry  s trong ly  tha t a p rob lem  does indeed  ex is t .

It is  now ju s t a question  of w hether o r  not the people who s e le c t 

co u n se lo rs  w ill take re sp o n s ib ility  and do som ething about it.

P ro c e s s  V e rsu s  Outcom e: Why A re
C o u n se lo rs  H ired ?

A fte r looking a t w hat p red ic tiv e  m e a s u re s  a re  av a ilab le  to 

se le c t a good counse lo r, the question  has to be posed , " P re d ic tio n  of 

w h a t? "  What a re  co u n se lo rs  supposed to change, anyw ay? How is  

th e ir  e ffec tiv en ess  m e a s u re d ?  T h e re  is  as  m uch co n tro v e rsy  s u r ­

rounding outcom e m e a s u re s  of counseling  a s  th e re  is  in  d iscu ss in g  

the se le c tio n  c r i te r ia  of co u n se lo rs .

P a r t  of the p ro b le m  a p p e a rs  to  be tha t m o st schoo ls and 

ag en c ies  do not re a l ly  know w hat they w ant to change. M any schoo ls 

and ag en c ies  can l i s t  s e v e ra l p ro b le m s they face , such a s  r a c ia l
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ten sion , d ropou ts, ab sen tee ism , and v an d a lism  in the schoo ls; o r 

re c id iv ism , unem ploym ent, child  bea ting , sex u a l dysfunction , o r  

p sy ch o tic /n e u ro tic  behav io rs  in ag en c ies . I t is  e n t ire ly  a d iffe ren t 

m a tte r  when these  sam e people a re  ask ed  w hat th e ir  goals  a re  

(P a rk e r  1975). In m o s t ca se s , the goals invo lve reducing  the p ro b ­

le m s  in s te ad  of providing m eaningful a l te rn a t iv e s  to those p ro b le m s. 

F o r  in s tance , the sch o o ls ’ aim  seem s m o re  to w ard  reducing  ra c ia l  

ten sion  than tow ard providing m eaningful edu ca tio n s  to m in o rity  

stu d en ts. A gencies and in s titu tio n s  focus m o re  on reducing  child  

abuse  than  helping p a re n ts  to u n d ers tan d , love , and p rov ide  fo r  th e ir  

ch ild ren . Stated sim ply, people seem  to d i r e c t  m o re  ene rgy  tow ard  

su rv iv a l functions than grow th functions ( P a rk e r  1975).

It would seem  that an under standing of th is  phenom ena is  

c r i t ic a l  to any re s e a rc h  on se lec tion . E v id en tly  the m o s t im p o rtan t 

p a r t  of any se lec tion  p ro ced u re  involves a job  d esc r ip tio n . It seem s 

lo g ica l tha t the s ingle m o s t re lev an t fa c to r  in  any job d esc r ip tio n  

should re la te  to the p ro je c ted  im pact of the p e r s o n  to be h ire d . That 

im p ac t m igh t include w hat function the p e rs o n  w ill have in achieving 

the school o r agency goals. If those goals a r e  not s ta te d  exp lic itly , 

then  a ll th a t can be expected  is  tha t the p e r s o n  w ill add an add itiona l 

clog to the p ro c e ss  and do nothing to im p ro v e  the outcom e.

Taken one step  fu r th e r, som e of the d ifficu ltie s  fo r anyone 

in tending  to study outcom es of counseling  a r e  to dec ide w hat
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co n s titu te s  su ccess  and who should be the  judge of su c c e ss . The 

judge would typ ically  be a r e s e a r c h e r ,  a  co u n se lo r, o r a c lien t. The 

view point of such judges do not n e c e s s a r i ly  converge ; in  fac t, S trupp 

and B erg in  (1969) noted, "C lien t s e lf-e v a lu a tio n  of deg ree  of su ccess  

usu a lly  fa lls  out as a sep a ra te  fa c to r  in  a  fa c to r  ana ly tic  study. "

But perhaps  even m o re  im p o rtan t, the c lien t m ay not ag ree  

w ith o th e rs  as to what would be an a p p ro p r ia te  m e a su re  o r su ccess  

fo r  h im . Thus, fo r exam ple, the r e s e a r c h e r  m ay decide tha t a d e s i r ­

able outcom e is  ra is in g  a  s tu d en t's  GPA (e .g . , H ill & G rienecks 1966), 

o r in c reas in g  h is  length  of em ploym ent (e. g . , Zax & K lein 1966), o r 

low ering  h is  sco re  on som e anxiety  m e a s u re , o r getting  a b e t te r  p ro ­

f ile  on innum erab le o the r p sycho log ica l in v e n to r ie s . In each  ca se  the 

c lie n t-su b je c t m ay, if asked , s e le c t o th e r  p o te n tia l changes in  h is  life 

as being m uch m ore  s ign ifican t and re le v a n t to h is  goals.

It ap p e ars  tha t one way to in s u re  th a t ap p ro p ria te  outcom e 

goals a re  included in sch o o l's , ag e n cy 's  and c o u n s e lo r 's  functional 

d e sc r ip tio n s , and to reco n c ile  the d iffe re n t view s of c lien t and counse­

lo r  is  to invite input on som e sp ecific  b e h a v io rs  fro m  the c lien t o r 

student.

Thom pson and M ille r  (1973) d ec ided  to develop a c r i te r io n  

sy stem  based  p r im a r ily  on the c l ie n t 's  po in t of view . It w as hoped 

th a t th is  sy stem  would be b ro ad  enough to  f i t  a  v a r ie ty  of tre a tm e n ts  

and tha t the m e asu rem en t p ro c e d u re s  u sed  fo r  the c r i te r io n  sy stem

R eprodu ced  with perm ission  of th e copyright ow ner. Further reproduction prohibited without perm ission .



37

would be re l ia b le , u se fu l, and e a s ily  v a lida ted . The c r i te r io n  sy stem  

co n s is te d  of 29 c a te g o r ie s , a s  follow s:

1. Changes in  o v e ra ll a ttitu d e  tow ard  se lf
2. C hanges in o v e ra ll sen se  of d ire c tio n
3. Changes in  le v e l of d e p re s s io n
4. C hanges in fee lin g s  about s e lf -m a tu r ity , com petence , and 

independence
5. C hanges in lev e l of gu ilt
6. D ecision  to quit school
7. D ecision  reg a rd in g  academ ic  m a jo r  o r  p ro g ra m
8. Change in g rad e  poin t av e rag e
9. Change in  le v e l of w o rk -stu d y  sk ills

10. Holding a job w hich is  c o n s id e red  re le v a n t to c a re e r  choice
11. V ocational testing
12. O ther c a re e r  ex p lo ra tio n  (in te rv iew s , read in g  about 

c a re e r s ,  e tc .)
13. Change in  le v e l of c e rta in ty  about voca tional fu tu re
14. Change in  le v e l of co n tro l of specific  and nam ed  h ab its
15. Change in  le v e l of co n tro l of specific  but unnam ed hab its
16. Change in  m a r i ta l  s ta tu s
17. Change in  le v e l of sa tis fa c tio n  w ith m a r i ta l  sex
18. O ther changes in  sa tisfa c tio n  w ith m a r i ta l  re la tio n sh ip
19. Change in s a tis fa c to r in e s s  of re la tio n s  with p a re n ta l  fam ily
20. New sign ifican t o n e-to -o n e  re la tio n sh ip s
21. D iscontinuance o r  d ec is io n  to d iscon tinue a s ign ifican t 

on e-to -o n e  re la tio n sh ip
22. Specific changes in  o n e -to -o n e  re la tio n s
23. G en e ra l changes in  s a tis fa c to r in e ss  of on e-to -o n e  re la tio n s
24. Jo ined  a new group
25. Change in  g e n e ra l lev e l of s a tis fa c to r in e ss  of o n e -to -  

m any re la tio n s
26. Change in  satisfactorine>ss of in te rp e rs o n a l re la tio n s  not 

e lse w h ere
27. Change in  s a tis fa c to r in e ss  of lev e l o r  types of ac tiv ity
28. Change in le v e l of com petency  in som e specific  a re a
29. M isce llaneous s ign ifican t events not e lse w h ere  c la s s if ie d

By including c lien t outcom e go a ls, th e re  is  le s s  chance of f a l l ­

ing into a  su rv iv a l op era tio n  which m ay  only p roduce  p ro c e s s  outcom es 

(job secu rity , reduced  van d a lism , few er figh ts), and m o re  chance of
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a  fu ll con sid e ra tio n  of c lien t n ee d s. K rum bo ltz  (1966) and P au l (1967) 

have arg u ed  that:

We need to p a r t ic u la r iz e  o u r tre a tm e n t and outcom e 
m e a su re s  to fit each c lien t and each  th e ra p is t  o r  tre a tm en t 
m odality . But i t  is  d ifficu lt and  p e rh a p s  im p o ss ib le  to m ake 
such p a r t ic u la r iz a tio n s  if we do no t have a c le a r  p ic tu re  of 
w hat the c lien ts  th e m se lv e s  th ink  is  re le v a n t in te rm s  of 
outcom es.

J u s t  having a c h e c k - lis t of c lie n t ou tcom es is n 't  enough because 

it  co n s id e rs  the c lien t independently  f ro m  the counse lo r. To be of 

r e a l  value, the unique outcom es of c l ie n t-c o u n se lo r  re la tio n sh ip s  

re q u ire  exam ination . F o r  exam p le , a  n u m b e r of stud ies have rep o rted  

counseling  outcom es as  a  function  of c l ie n t-c o u n se lo r  s im ila r ity  

(C u tler 1958; G es le r  1958; H ile r  1958; R osen th a l 1955; T ruax  1963), 

w h ereas  o th e rs  have re p o r te d  counseling  ou tcom es as  a function of 

novel o r m odified  techn iques (B andura  1965; G oldstein , H eller & 

S ech re s t 1966; K rum boltz  & S c h ro ed e r  1965; T h o re sen  & K rum boltz 

1967; T ru ax  & C arkhuff 1964; U llm ann & K ra s n e r  1965; Wolpe 1964). 

T hese  and o the r stud ies poin t up the com plex ity  of the a s s e s sm e n t 

and counseling is s u e s  tha t go beyond co n s id e ra tio n  of d im ensions 

which a r e  both conventional and p o p u la r.

The issu e  of c l ie n t-c o u n se lo r  re la tio n sh ip s  w as d ire c tly  

a d d re s se d  by T ho re sen  and Kunce (1968):

R ea lis tic  a p p ra is a l of the a r t  and sc ien ce  of counseling 
today im pels the co u n se lo r to c o n s id e r  s e r io u s ly  a  m u lti­
v a r ia te  re s e a rc h  s tra teg y  o r ie n ta tio n . Inheren t to th is  
fo rm u la tion  a re  the as su m p tio n s  th a t c lien ts  (the m a te ria l)
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can be c la s s if ie d  and th a t types  of ind iv iduals m ay re a c t 
d iffe ren tia lly  to v a r io u s  counseling  s ty le s  and techniques 
(specific  p ro ced u re s) to p ro d u ce  d iffe ren t kinds of ou t­
com es (p roducts). U n less  we reco g n ize  iden tifiab le  counse l­
ing sty les and c lien t sy n d ro m es  we a re  unlikely  to show 
positive ou tcom es, s in ce  a g iven  counseling  p ro ced u re  m ay 
affec t d iffe ren t c lie n ts  in  d is s im i la r  w ays.

A ll the r e s e a r c h e r s  se e m  to be saying tha t the counselo r m ust 

be able to a rticu la te  w hat he is  doing and why he is  doing it in  such a 

way tha t the individual c lien t need s  a re  p aram oun t. The re sp o n s ib ility  

fo r  in su ring  that co u n se lo rs  can  m ake th e se  a r tic u la tio n s  seem s to 

r e s t  on the s e le c to rs ' sh o u ld e rs .

C ounselo rs  V e rs u s  T e a c h e rs : Is T he re  
R eally  A F u n c tio n a l D ifference?

T h e re  ap p e a rs  to be som e evidence tha t the fac ili ta tiv e  condi­

tions tha t a re  a s so c ia te d  w ith e ffec tiv e  co u n se lo rs  a lso  prov ide the 

base  fo r effec tive teach ing .

It has been shown, f o r  exam p le , tha t the fac ili ta tiv e  d im ensions 

of em pathy, positive  re g a rd , and  g enu ineness  in  te a c h e rs  a re  re la te d  

to both in te llec tu a l and p sy ch o lo g ica l ind ices  of grow th in  students 

(Aspy 1966).

The m yths te ll  u s  th a t o u r studen ts can only grow  in te l­
lec tually  w ith in te lle c tu a lly  re s o u rc e fu l and know ledgeable 
te ach e rs . When we look a t the data , we find tha t h igh -leve l 
functioning te a c h e rs  e l ic i t  a s  m uch as  two and one-half y e a rs  
in te llec tu a l o r  ac h iev em en t grow th in  the co u rse  of a school 
y e a r, while te a c h e rs  function ing  a t low lev e ls  of fac ilita tiv e  
conditions m ay  allow  only s ix  m onths of in te llec tu a l grow th 
over the co u rse  of a y e a r: s tuden ts m ay  be fac ili ta te d  o r
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they m ay be re ta rd e d  in th e ir  in te llec tu a l as w ell a s  em otiona l 
grow th, and th e se  changes can be accounted  fo r by the leve l 
of the te a c h e r 's  functioning on the fac ilita tiv e  d im ensions  and 
independently  of h is  know ledgeability ; education  m ay  be fo r 
b e t te r  o r fo r  w o rse  (Aspy 1966; C arkhuff 1969).

A ll le a rn in g  begins and ends with counseling (Aspy 1966).

Until a  p e rso n  fee ls  he is  u n ders tood  and re s p e c te d  as  a  w orthw hile 

hum an being, a ll le a rn in g  is  ir r e le v a n t  to h im . The phenom ena is  

analagous to M aslow 's  (1954) h ie ra rc h y  of needs in  w hich he s ta te s  

tha t physio log ica l and se c u rity  needs have to be fu lfille d  b efo re  a  p e r ­

son is  ab le to fee l a sense  of be long ingness, enjoy som e m e a s u re  of 

se lf e s te e m , and s tr iv e  fo r  se lf ac tu a liza tio n . In addition , H olt (1970)

L earn ing  is  a grow ing out into the w orld  o r w orlds 
around  u s . We can only grow  fro m  w here we a re . If we 
do n 't know w here  we a re , o r  if we fee l tha t we a r e  not any 
p lace , we can  h a rd ly  m ove a t a ll, no t w ith any sen se  of 
d ire c tio n  and p u rp o se .

When we look a t a m ap  to find out how to get som ew here , 
we look f i r s t  fo r  som ething  th a t say s , "You a r e  h e re . " O r 
we say to som eone, "W here a r e  we on th is  m a p ? "  If we can ­
not find o u rse lv e s  on the m ap, we cannot use it to m ove. It 
is  no good to us.

T he re  a re  heavy consequences fo r the studen ts o r  te a c h e rs  who 

cannot help them  find th e ir  s ta r tin g  p la ce , becau se  no m a tte r  how h a rd  

the student t r i e s ,  he cannot get anyw here. This sad trag ed y  is  the 

them e of How C h ild ren  F a il  (Holt 1969). As a re s u l t  of h is  o b se rv a tio n s , 

an a ly s is , and conc lu sions , H olt a d d re s s e s  the educationa l sy stem . He
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It seem s to m e a f a c t th a t the schooling of m o s t ch ild ren  
d es tro y s  th e ir  c u r io s i ty , confidence, t ru s t ,  and th e re fo re  
th e ir  in te llig en ce . M o re  and  m o re  people a re  com ing to 
u n ders tand  th is .

T he re  is  no excuse  fo r  closing  our eyes to the m eaning 
of what we a r e  doing. In The U nderachieving School I said, 
a s  I have h e re  to som e ex ten t, th a t schooling d estro y s  the 
identity  of ch ild ren , th e ir  s en se  of th e ir  own being, of th e ir  
dignity, com petence , and w orth . I now fee l the dam age goes 
s til l  d eep er, and th a t the schooling of m o s t ch ild ren  d es tro y s  
a la rg e  p a r t ,  no t ju s t  of th e ir  in te lligence , c h a ra c te r , and 
identity , but of th e ir  h ea lth  of m ind and s p ir it , th e ir  ve ry  
sanity .

The Sco ttish  p s y c h ia tr is t ,  Ronald Laing (1966), follows a s t r ik ­

ingly s im ila r  line of thought to th a t of H olt when he says:

The p e rso n  in  a  f a lse  p o s itio n  has lo s t a s ta rtin g  point 
of h is  own fro m  w hich to throw  o r  th ru s t h im se lf , tha t is , 
to p ro je c t h im se lf , fo rw a rd . He has lo s t the p lace . He 
does not know w h ere  he is  o r  w here he is  going. He cannot 
get anyw here how ever h a rd  he t r i e s .

To u n d e rs ta n d  the "positio n "  fro m  which a p e rso n  liv e s , 
it is  n e c e ss a ry  to know the o rig in a l sense  of h is  p lace in the 
w orld  he grew  up w ith. H is own sense  of h is  p lace w ill have 
been developed p a r t ly  in  te rm s  of w hat p lace he w ill have 
been  given.

E ve ry  hum an being , w hethe r ch ild  o r adult, seem s to 
req u ire  s ign ificance , th a t is ,  a  p la ce  in a n o th e r 's  w orld . . . 
The s lig h te s t s ign  of reco g n itio n  fro m  ano ther a t le a s t  con­
f irm s  o n e 's  p re s e n c e  in  h is  w orld .

Laing concludes th a t people do n o t ju s t  fa ll a p a rt; they a re  to rn  

in half by the people a ro u n d  them . It seem s tha t Laing is  saying tha t 

the p ro c e ss  of m a d n ess  is  a slow  s e r ie s  of inco n sisten t, d e te r io ra tiv e , 

and negative ex p e rien ce s  w ith w hich people a r e  unable to cope. Since, 

the schools play such a  v ita l ro le  in  the ch ild 's  life , they have to
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assu m e a p o rtio n  of the re sp o n s ib ility .

F ro m  the above w ritin g s , one m igh t conclude tha t te a c h e r  ro le s  

and counselo r ro le s  a r e  v e ry  s im i la r  and thus re q u ire  s im ila r  type 

people to f i l l  th em . On the o th e r  hand, som e re s e a rc h  suggests  th a t 

cou n se lo rs  have d iffe re n t p e rso n a lity  c h a ra c te r is tic s  than te a c h e rs . 

W hitstone (1965), f o r  exam ple , p o s its  tha t counselo rs  a re  le s s  con fo rm ­

ing, le s s  e g o -d e fe n siv e , m o re  benevolent, and focus m ore  on so u rces  

of f ru s tra t io n  than  te a c h e r s .  A lso , W hitstone p roposes  tha t te a c h e rs  

d iffe r  in th e ir  p e rc e p tio n  of the s tuden t and in th e ir  in te rp e rso n a l 

v a lues .

Even if W h its to n e 's  conc lusions a re  tru e , those conclusions 

ap p e a r to p ro v id e  l i t t le  in the way of co n c re te  ways to d iffe ren tia te  

betw een co u n se lo rs  and te a c h e rs . It would seem  that fo r  p u rp o ses  of 

se lec tion , the m o s t fu nc tiona l way to evaluate both cou n se lo rs  and 

te a c h e rs  w ould be to  m e a s u re  th e ir  le v e l of functioning in the co re  

fac ili ta tiv e  cond itions .

E duca tiona l C re d e n tia ls  V e rsu s  E x p e rien tia l C red ib ility :
How Im p o rtan t Is the V ita l?

It w as su g g es ted  by P age (1974) tha t people who h ire  guidance 

pe rso n n e l a re  not g e ttin g  su ffic ien tly  u sefu l in fo rm ation  about job 

app lican ts . P age  s ta te s :

D ata g a th e re d  fro m  v itae , tr a n s c r ip ts ,  le t te r s  of re c o m ­
m endation , and  p e rs o n a l in te rv iew s  a re  often inadequate
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b ec au se  th e se  dev ices  freq u en tly  igno re  w hat should be the
m o s t im p o rtan t item : ev idence concern ing  the a p p lic a n t 's
ac tu a l p e rfo rm a n c e  of jo b -re la te d  ta sk s .

To c o u n te rac t tha t deficiency, P age recom m ends:

1. B efo re  co n s id e rin g  ap p lican ts  fo r  a  g u id a n ce -re la te d  
position , m ake su re  you a re  c le a r  on w hat sk ills  the 
p e rs o n  you h ire  should p o s se ss .

2. When exam ining  a p a r t ic u la r  a p p lican t 's  c re d e n tia ls , 
em p h asize  evidence perta in in g  to the d em o n stra tio n  of 
those  s k ills .

3. U se le t te r s  of recom m enda tion , r e p o r t  of educationa l 
ach ievem en t, and the p e rs o n a l in te rv iew  as  m eans of 
g a thering  th a t ev idence.

To add su b stan ce  to P a g e 's  reco m m en d a tio n s , W ittm er and 

L is te r  (1971) found th e re  w as no c o r re la tio n  betw een GRE sc o re s  and 

co u n se lo r e ffe c tiv e n ess ; M cG reevy (1967) found no c o r re la tio n  betw een 

co u n se lo r e ffec tiv e n ess  and in te llec tu a l ab ility ; and A rbuck le (1968) 

concluded tha t th e re  is  no re la tio n sh ip  betw een the p ro fe s s io n a l t r a in ­

ing of Ph. D. 's  and th e ir  e ffec tiv en ess  as  co u n se lo rs .

In add ition  to the r e s e a r c h  tha t suggests  no re la tio n sh ip  b e ­

tw een in te lle c tu a l ab ility , ach ievem ent, and co u n se lo r e ffec tiv e n ess , 

th e re  is  a lso  re s e a r c h  w hich p ro p o ses  tha t the p r im a ry  conditions of 

e ffec tive  tre a tm e n t a r e  conditions which m in im a lly  tra in e d  n o n -p ro ­

fe s s io n a ls  can p rov ide  (C arkhuff 1966).

As a r e s u l t  of th a t r e s e a rc h , Anthony and Wain (1971) p ropose  

two m ethods of se le c tin g  p ro sp ec tiv e  h e lp e rs . One is  to use the 

C arkhuff Index of C om m unica tion , and the o th e r  invo lves p lacing  the

R eprodu ced  with perm ission  of th e copyright ow ner. Further reproduction prohibited without perm ission .



4 4

candidate in  the  h e lp e r 's  ro le . Anthony and Wain conclude th a t the 

la t te r  app roach  r e la te s  h ig h e r  to h e lp e r  outcom es than the fo rm e r, 

although both y ie ld  h igh  c o rre la tio n s .

The m o s t shocking s ta tem e n t concern ing  the value of educa­

tional c re d e n tia ls  co m es fro m  B erg in  and Solomon (1963). They s ta te  

tha t g raduate  s tuden ts in  the help ing  p ro fe s s io n s  typ ica lly  e n te r  g ra d ­

uate school a t a  le v e l s ligh tly  h ig h e r than the o v e ra ll av e ra g e . They 

continue:

Follow ing g rad u a te  tra in in g , the re s u lts  a re  v e ry  d i s t r e s s ­
ing. On a t le a s t  one d im ension , em pathic unders tand ing , the 
tra in e e s , in an e s s e n tia lly  tra d itio n a l p sychoanaly tic  p ro g ra m , 
d em o n stra ted  v e ry  low le v e ls  of functioning following co m p le­
tion of th e ir  s tu d ie s  and in te rn sh ip s  (B erg in  & Solom on 1963).

This da ta  t ra n s fo rm e d  into the C arkhuff (1969) sca le s  in d ica te

tha t, a f te r  tra in in g , the tra in e e s  w ere  functioning a t level 1. 75 on

em pathy (P ie rc e  1966). P ie r c e  concludes:

The d ire c t  su g gestion  is , then, tha t in  g rad u a te  school 
som ething  v e ry  d e le te r io u s  happens to the functioning of 
g rad u a te  stu d en ts  on one of the c r i t ic a l  effective in g re d ien ts  
of th e ra p e u tic  p ro c e s s e s .  It is  a lso  im p o rtan t to note th a t 
in the B erg in  and Solom on study, em pathy once aga in  re la te d  
positiv e ly  to ju dgm en ts  of th e rap eu tic  com petence involving 
pa tien t b en e fits , and nega tive ly  to o v e ra ll and p ra c tic u m  
g rade  point a v e ra g e s ; tha t is , those studen ts  who com m un ica ted  
the h ig h e st le v e l of unders tand ing  and w hose p a tien ts , in 
e ffec t, had  the  g r e a te s t  opportunity  to gain o r  change c o n s tru c ­
tive ly  in  th e rap y  re c e iv e d  the low est g rad es  in th e ir  tra in in g  
p ro g ra m s.

It a p p e a rs  th a t n e i th e r  v itae , no r g raduate school tra in in g  p r o ­

vides s e le c to rs  w ith re l ia b le  in d ic a to rs  of counselo r e ffec tiv e n ess .
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I t s e e m s  rea so n ab le  to conclude, th e re fo re , tha t som e s o r t  of e x p e r­

ie n tia l sk il l  a s s e s s m e n t m ay help  schools and agencies in  developing  

m o re  sy s te m a tic  se lec tio n  p ro c e d u re s .

P h y s ic a l F itn e ss : How C ritic a l Is It?

A lthough lim ited  r e s e a r c h  ex is ts  concerning  the re la tio n sh ip  

betw een  p h y s ica l f itn e s s  and counselo r effec tiv en ess, som e e f fo r ts  

have b ee n  m ade in  th a t d ire c tio n . F o r  exam ple, it  has been  shown 

th a t c o u n se lo rs  functioning a t high lev e ls  in one of the p h y s ica l, in te l­

le c tu a l o r  em o tiona l sp h e re s  w ill tend to function a t high le v e ls  in  

an o th e r sp h e re  o r  sp h e re s  (C arkhuff 1971). T h e re  a re  in te re s tin g  

ex a m p le s  of the re la tio n sh ip  betw een physica l f itn e s s  and o v e ra l l  

hum an  ac h iev em en t. Collingw ood (1974) and C ooper (1972) found th a t 

p h y s ic a l f i tn e s s  is  p o s itiv e ly  re la te d  to p h ysica l lev e l of function ing ; 

C arkhu ff (1969) and Collingw ood (1974), on ano ther d im ension , found 

f i tn e s s  s c o re s  p o s itiv e ly  re la te d  to em o tio n a l- in te rp e rso n a l le v e l of 

function ing . V italo (1973) rev iew ed  the l i te ra tu re  dealing  w ith the 

re la tio n sh ip  betw een p h y s ica l f i tn e s s  and in te llec tu a l function ing . In 

V ita lo 's  rev iew  of 19 s tu d ie s , he found tha t 16 rep o rte d  s ig n ifican t 

po s itiv e  re la tio n sh ip s  betw een p h y s ica l f itn e ss  and in te lle c tu a l p e r ­

fo rm a n c e . T hese  s tud ie s  rev ea led  tha t physica l f itn e ss  ac co u n ts  fo r  

20 to 25 p e rc e n t of the outcom e v a rian ce  in in te lle c tu a l a c h iev em en t.

Of fu r th e r  in te r e s t  to the helping p ro fess io n , Collingw ood and
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H o ld er (1974) have uncovered  a positive  tre n d  betw een p h y sica l f i t ­

n e s s  and te a c h e r  e ffec tiveness. In a m ultip le  r e g re s s io n  a n a ly s is  

using  num erous  m e a su re s  of te ach e r e ffec tiv en ess  such as in te rp e r ­

sonal s k ills  and m e a su re s  of affec tive and cognitive te a c h e r -s tu d e n t 

b eh a v io rs  they found fitn e ss  sco re s  to be a f i r s t  o rd e r  fac to r  fo r the 

m a jo r ity  of v a r ia b le s  re la te d  to student ach ievem ent.

The re la tio n sh ip  of p hysica l f itn e s s  to in te lle c tu a l functioning 

in  g rad u a te  and o th e r  tra in in g  p ro g ram s is  of sp ec ia l in te re s t .  If 

sp ec ia lty  a re a  sk ills  a re  re la te d  to f itn e s s  as  the H um an R esou rce  

D evelopm ent M odel suggests  (Carkhuff 1971), then  it  would seem  tha t 

se le c tio n  p ro c e d u re s  need to be expanded to in c o rp o ra te  th is  

p r in c ip le .

The two m o st c r i t ic a l  m e a s u re s  of f itn e s s  w ere e s ta b lish ed  

as  c irc u la to ry  e ffic ie n c y /c a rd io -v a s c u la r  functioning  and m ovem ent 

effic ien cy  (flex ib ility), both of w hich can have a b ea rin g  on a le r tn e s s , 

a tte n tiv e n e ss , and energy  level brought into a  le a rn in g  situa tion  

(C ollingw ood 1974). In h is  an a ly s is , Collingwood su m m a rize s  as  

follow s:

O ne 's  fatigue level can re f le c t the ene rgy  r e s e rv e s  one 
h as  to su sta in  e ffo rt w ithin a  le a rn in g  s itua tion . H eight - 
w eight ra tio  can a lso  re fe r  to energy  input and output and 
consequen t effec ts  upon w ork capacity  w ithin a le a rn in g  
situa tion . A p e rso n  who is  too fa t has  in e ffic ien t use of 
energy  having to expend e ffo rt to com pensate  fo r the s t r e s s  
on the sy stem  due to the ex tra  w eight w hile an  underw eigh t 
indiv idual does not have the energy  r e s e rv e s  to begin w ith.
The lev e l of ac tiv ity  one undergoes is  an index of how one 
w orks to m ain ta in  f itn e ss  and su sta in  effic ien t energy
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u tiliz a tio n .

While th e re  a re  m any o the r im p lica tions  fo r  the 
im p o rtan c e  of th e se  ph y sica l fa c to rs  to sk ill ac q u is itio n  
( i . e . ,  se lf-co n fid en ce , d isc ip line , s e lf - re s p e c t) ,  the m o s t 
im p o rtan t a s p e c t a p p e a rs  as  a physica l one. The m o re  
physica lly  f i t  and ac tive one is  the m o re  hea lthy  he is .  A s 
a consequence of h ea lth  and fitn e ss  an indiv idual h as  m o re  
e ffic ien t body sy stem s  and p ro c e s s e s . With m o re  e ffic ien t 
body sy stem s  th e re  a re  m o re  energy  r e s e rv e s  and m o re  
effec tive en e rg y  u tiliz a tio n . In sh o rt, an ind iv idual is  
b e t te r  p re p a re d  and h as  m o re  re s o u rc e s  to d raw  upon in  a 
lea rn in g  s itua tion .

It would seem  th a t the single m o s t re lev an t c o n s id e ra tio n  of 

any lev e l of functioning is  to a s s e s s  w hat im pact it h a s  on c lie n ts . 

When co u n se lo r p h y s ica l f itn e ss  lev e ls  a re  re la te d  to c lie n t em o ­

tio n a l- in te rp e rs o n a l and in te llec tu a l leve ls  of functioning, p o s itiv e  

re la tio n sh ip s  a re  found (Collingwood 1974).

E s ta b lish in g  a  m in im a l lev e l of p hysica l f itn e s s  th a t r e la te s  

to functional c r i t e r i a  in  socie ty  has only recen tly  been  av a ilab le  to 

the help ing  p ro fe s s io n s . P r im a r ily  resp o n s ib le  fo r  th is  b reak th ro u g h  

is  D r. K enneth C ooper (1972). Cooper has com puted a po in t sy s tem  

b ased  on the body 's  a e ro b ic  capacity  and re la te d  it to the v e ry  fu n c­

tio n a l c r i te r io n  of ca rd io v a s c u la r  d is e a s e - -a  d ise a se  w hich a ffec ts  

som e 21 m illio n  A m erican s . A erob ic capacity  is  defined  as  the 

ab ility  of the h e a r t ,  lungs and blood v e sse ls  to tr a n s p o r t  oxygen fro m  

the a tm o sp h e re  to  the body 's  t is su e . By m ainta in ing  a m in im a l lev e l 

of f i tn e s s  o r  m o re  in C o o p e r 's  sy stem , it is  p o ssib le  to p rev en t, 

c u r ta i l  a n d /o r  re h a b ili ta te  m any fo rm s  of ca rd io v a s c u la r  d is e a se .
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T hus, fo r  the f i r s t  tim e in h is to ry  som eone h a s  functionally  defined 

p h y s ica l f itn e s s  fo r the helping p ro fe ss io n s  and  i t s  c lien ts .

The p r in c ip le s  of ae ro b ic s  and o th e r p r in c ip le s  of functional 

p h y s ica l f itn e s s  have been adopted fo r the help ing  p ro fe s s io n  by 

Collingw ood (1974). The physica l benefits  of th o se  who have p a r t i ­

c ip a ted  in  h is  h e lp e r  and helpee fitn e ss  p ro g ra m s  a r e  co n s is te n t w ith 

w hat C ooper (1972) and K arpovitch  (1971) have found. Indeed, when 

p h y s ica l f itn e s s  lev e ls  a re  re la te d  to e m o tio n a l- in te rp e rs o n a l and 

in te lle c tu a l level of functioning, positive  and s ig n if ican t re la tio n ­

sh ip s a re  found. This has been d em o n stra ted  fo r  e lem en ta ry  and 

h igh school s tudents (Ism ail & G ruber 1967; K ra to c h v il, C arkhuff & 

B ere n so n  1967; W illiam s 1974), co u n se lo rs  (W illiam s, Collingwood 

& V italo 1974), law  enforcem ent p e rso n n e l (Collingw ood 1974), 

c o r re c tio n a l o ffic e rs  (Carkhuff 1971) and re h a b ili ta tio n  c lien ts  

(Collingw ood 1974).

It seem s reaso n ab le  to conclude, th e re fo re , th a t s e le c to rs  

should give thorough co n side ra tion  to p h y sica l f i tn e s s ,  e sp ec ia lly  

c a rd io -v a s c u la r  efficiency  and flex ib ility , in  th e i r  s e le c tio n  p ro c e ­

d u re s . It is  questionab le , how ever, tha t l i t t le  if  any w eight is  given 

to  th is  c r i te r ia .  This w r ite r  could not find any r e s e a r c h  th a t in v e s ti­

gated  the value of p hysica l f itn e ss  v a r iab le s  in  the se le c tio n  of 

c o u n se lo rs .
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CH APTER IH 

DESIGN OF THE STUDY

R e sea rc h  Q uestions

The m a jo r  ob jective of the study w as to analyze counselo r 

se lec tion  p ro ced u re s  with the in ten tion  of prov id ing  helpful in fo rm a­

tion  to studen ts, ed u ca to rs , and people who h ire  co u n se lo rs. The 

data w ere  gathered  from  p e rso n n e l people in  schools and agen c ies  

throughout 16 sou thw estern  M ichigan coun ties . The in fo rm ation  

ac q u ired  w as rep o rte d  and com pared  as  it re la te d  to and answ ered  

the following questions:

1. Does the supply and dem and cu rv e  fo r co u n se lo rs  suggest 

a need fo r sy s tem a tic  se le c tio n  p ro c e d u re s?

2. A re co u n se lo rs  se le c ted  m o re  on a b s tra c t  re fe re n c e s  

than co n c re te  c r i te r ia ?

3. A re cou n se lo rs  s e le c ted  m o re  fo r  th e ir  in te llec tu a l leve l 

of functioning than fo r  th e ir  p h y s ic a l o r  em otiona l lev e l 

of functioning?

4. A re the people who h ire  c o u n se lo rs  using  the p e rso n a lity  

te s ts  and sk ill a s s e s sm e n t recom m ended  in the l i te ra tu re ?

5. A re the people who h ire  c o u n se lo rs  sa tis fied  with th e ir  

se lec tion  p ro c e d u re s?

49
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6. A re  the people who h ire  c o u n se lo rs  s a tis f ie d  w ith those 

co u n se lo rs?

7. A re  co u n se lo rs  se le c ted  m o re  fo r  the m in im um  change 

they a re  supposed to effec t o r  fo r  sp ec ific  red u c tio n  of 

defec ts  o r  im provem en ts  of a s s e ts  in  th e ir  c l ie n ts?

8. A re  co u n se lo rs  p e rce iv ed  d iffe re n tly  fro m  te a c h e rs  by 

the people who h ire  them ?

9. What is  the single m o st im p o rtan t in g re d ien t of an 

effec tive counse lo r?

10. A re co u n se lo rs  se le c ted  m o re  fo r educationa l ach ievem en t 

than fo r ex p e rien tia l background o r p h y s ica l ap p earan ce?

11. A re  c iv il r ig h ts  law s, equal r ig h ts  am endm en ts  and 

a ffirm ativ e  ac tion  p ro g ra m s  having an influence on 

se lec tion  p ro c e d u re s?

This ch a p te r  w ill d iscu ss  the p ro c e d u re s  u sed  to c a r r y  out the study, 

the developm ent of an in s tru m en t, the se le c tio n  of the popula tion  and 

sam p le , and the data co llec tion  and a n a ly s is  p ro c e d u re s .

In s tru m en ta tio n

In o rd e r  to co llec t the data  fo r  th is  study, a  sp ec ia l q uestion ­

n a ire  w as developed (see Appendix A). S ev e ra l s tep s  w ere  taken  to . 

in su re  th a t the q u estionna ire  item s w ere  ap p ro p ria te  to the design , 

tha t the w ording was c le a r , and tha t the tim e re q u ire d  to com plete

R eprodu ced  with perm ission  of th e copyright ow ner. Further reproduction prohibited without perm ission .



51

i t  w as m in im al. Those s te p s  w e re  as  follow s:

A. The o rig in a l q u e s tio n n a ire  w as thoroughly  exam ined by 

the co m m ittee  m e m b e rs  of th is  study. W ord changes, 

add itional q u es tio n s  and item  dele tions w ere  suggested.

A ll reco m m en d a tio n s  w e re  fu lfilled  and in c o rp o ra ted  into 

the q u es tio n n a ire .

B. A p ilo t study w as conducted  with 20 a d m in is tra to rs  in a 

com bination  of sch o o l and agency se ttin g s  in K alam azoo. 

Each  p e rso n  invo lved  in  the p ilo t study w as asked to 

identify item s  o r  w ord ings  in the qu estio n n a ire  which w ere 

confusing. S e v e ra l m in o r  w ord changes w ere suggested. 

A pprop ria te  re p h ra s in g  w as done.

C. E ve ry  p reca u tio n  w as taken  in  the w ording and p lacem ent 

of questions  to avo id  b ia s  due to item  arran g e m en t. As 

each of the v a r ia b le s  w as se le c ted  it w as p laced  in its  

ap p ro p ria te  set.

D. A p ilo t study w as conducted  w ith five a d m in is tra to rs  to 

in su re  th a t the re v is io n s  im proved  the c la r ity  of the 

q u estionnaire . The a d m in is tr a to r s  w ere  asked  to in te r ­

p re t what each  q u es tio n  w as ask ing . A ll five a d m in is tra ­

to rs  w ere  c o n s is te n t in  th e ir  in te rp re ta tio n s  of each of 

the item s .
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P o p u la tio n  and Sam ple

The popula tion  fo r  th is  study co n s is te d  of people who h ire  

co u n se lo rs. The popu la tion  inc luded superin ten d en ts , p rin c ip a ls  

and perso n n e l d ire c to r s  in  school sy s tem s , as w ell as those in 

cha rge  of p e rso n n e l a t m e n ta l h ea lth  c lin ic s , so c ia l s e rv ic e  agenc ies , 

in -p a tie n t fa c i li t ie s , re h a b ili ta tio n  c e n te rs  and counseling ce n te rs .

Two sam p les  w e re  u ti liz ed , a sam ple of 66 from  schools 

and a  sam ple of 68 fro m  ag e n c ie s . F o r  a l i s t  of people who h ire d  

co u n se lo rs  in  agency se tt in g s  consu lt T ab le 3. 1. F o r a l i s t  of 

people who h ire d  c o u n se lo rs  in schoo ls, consu lt T ab le 3 .2 . Q ues­

tio n n a ire s  w ere  sen t to the d ire c to r s  of a ll agencies which, accord ing  

to th e ir  d e sc r ip tio n s , a p p e a re d  to o ffe r v iable counseling s e rv ic e s .

The sam ple fro m  the school d ire c to ry  consis ted  of a ll p r in ­

c ip a ls  and sup erin ten d en ts  found in the d ire c to r ie s  fro m  the schools 

in the following 16 coun ties:

1. M uskegon 9. Van B uren
2. O ttawa 10. K alam azoo
3. K ent 11. Calhoun
4. Ionia 12. Jack so n
5. A llegan  13. B e rr ie n
6. B a rry  14. C ass
7. E aton  15. St. Joseph
8. Ingham  16. B ranch

One un fo reseen  b en e fit of th is  study was the com pila tion  of 

schools and agencies in  so u th w es te rn  M ichigan w hich o ffe rs  em ploy­

m ent opportun ities  fo r c o u n se lo rs . T h e re  is  no ce n tra liz e d  l i s t  of
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TABLE 3. 1. - - L is t  of d ire c to r ie s  fro m  w hich agency sam ple w as draw n

A rea-W ide D irec to ry  of H um an 
S e rv ic e s

S upplem ent to the above

D ire c to r  of Com m unity R eso u rces

D ire c to r  of C om m unity S e rv ic e s

L is t  of Com m unity S erv ice  A gency 
E m p lo y ers  in Van B u ren  County

D ire c to ry  of Social S erv ic es

L is t of Com m unity M enta l H ealth  
B o ard s  under 1963 PA 54

L is t, K alam azoo County C om m unity 
M enta l H ealth  S erv ices  B oard  
(agenc ies  co n trac tin g  with)

1974-75 D irec to ry  of C om m unity 
S e rv ic e s

S e rv ic e s  ava ilab le  in  the g r e a te r  
L ansing  a re a

Jack so n  County S ocia l R eso u rces  
D irec to ry

M ailing A d d re sse s  V ocational 
R ehab ilita tion  S erv ice  
(R egional D is tr ic t  O ffices)

H ealth , W elfare, Education , 
R ec rea tio n ; 1974-75

U nited Way of K ent County,
I n c . , G rand  R ap ids, M ichigan

L o rn a  C hapm an, K alam azoo 
L ib ra ry  S ystem ; 1973

U nited Fund of Saginaw County; 
Ju ly , 1971

D ep artm en t of S ocia l S e rv ic e s ; 
John T. D em sey; M arch , 1975

U nited Way of M uskegon County

K alam azoo County C om m unity 
M enta l H ealth  B oard

B lossom land  U nited Way,
St. Jo se p h , M ichigan

L ansing  M odel C ities  and 
C om m unity P lanning  Council, 
1971

U nited Way C om m unity S e rv ic e s , 
Jack so n , M ichigan

2 /4 /7 5
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TABLE 3. 2. - - L i s t  of d ir e c to r ie s  fro m  w hich school sam ple was 
d raw n

D irec to r  of E lem e n ta ry  and M ichigan D epartm en t of
Secondary Public Schools E ducation , 1974-75
C ounselo rs

D ire c to r ie s  of P ub lic  School P lac e m e n t C en te r, W estern
S ystem s in the K alam azoo , M ichigan U n iversity ,
B attle  C reek  and so u th w es te rn K alam azoo, M ichigan
M ichigan a re a F a ll , 1974

these  schools and ag e n c ies  a t  the p la cem e n t o ffice, the Social Work 

D epartm en t, the P sycho logy  D ep artm en t, o r  the C ounseling and 

P e rso n n e l D epartm en t a t W e s te rn  M ichigan U niversity . The l i s t  

to ta led  437 schools and a g e n c ie s . The re sp o n se  p a t te rn  is  shown 

in Table 3. 3.

TABLE 3. 3 . - -P e rc e n ta g e  r e tu r n s  of q u es tio n n a ire s  by schools and 
a g e n c ie s

Que s tio n n a ir  e s Que s tio n n a ire s P e rc e n t of
Institu tion Sent R etu rned R eturn

School 221 66 2 9 . 8

Agency 216 68 31 .4

D ata C o llec tio n  P ro c  ed u re s

As the data re tu rn e d , they  w ere  coded and sen t to the com ­

p u te r c e n te r to be p laced  on tap e . A ll da ta  w ere  v e rif ied  by the
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keypunch o p e ra to r. The q u es tio n n a ire  m ethod  w as u sed  fo r  th re e  

re a so n s . F ir s t ,  it w ould have  been  v ery  d ifficu lt lo g is tica lly  to 

in terv iew  437 su b jec ts  in  16 coun ties . Second, a  m a iled  q uestion ­

n a ire  allow ed a re sp o n d en t com p lete  confiden tiality . T h ird , the b e s t 

sou rce  of data w as th rough  a q u es tio n n a ire .

The q u es tio n n a ire  w as d esigned  to ob ta in  in fo rm ation  in the 

following a re a s : 1) the type of se ttin g , num ber of jobs ava ilab le ,

num ber of app lican ts p e r  job , and type of job; 2) the sk ills , qua litie s  

and c h a ra c te r is tic s  th a t th e  re sp o n d en t view ed as im p o rtan t in  the 

physica l, in te llec tu a l, and  em o tiona l sp h e re s  of living; 3) the te s t  

b a tte ry  u sed  to m e a s u re  q u a l itie s  and sk ills  and the p erce iv ed  

e ffec tiveness  of the b a t te ry ; 4) the eva luation  of the m o s t re c e n t 

em ployee in  te rm s  of w hat d e fec ts  they red u ced  and w hat a s s e ts  they 

im proved ; 5) the d iffe re n tia tin g  fa c to rs  betw een those h ire d  as 

te a c h e rs  and those h ire d  a s  c o u n se lo rs ; 6) the single m o st im p o rtan t 

c h a ra c te r is tic  of the m o s t effec tiv e  counse lo r; 7) the am ount of 

em phasis  p laced  on p e r s o n a l data , educationa l background, and life 

expe rience  in a fo rc e d  cho ice  q uestion ; 8) and the influence of civ il 

rig h ts  law s on se le c tio n  p ro c e d u re s . The qu estio n n a ire  req u es ted  

in fo rm ation  on 99 ite m s  (see  A ppendix A).

D ata A n a ly s is  P ro c e d u re s  

D escrip tive  s ta t is t ic s  w ere  u sed  to analyze the data fo r  a ll
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of the q uestions  posed  in  th is  r e s e a rc h .  Since it  w as no t the in ten t 

of th is  study to co m pare  the d iffe re n ces  betw een  g roups, m o re  

so p h is tic a te d  s ta t is t ic a l  p ro c e d u re s  w ould have been  superfluous. 

T h e re fo re , th is  study m ade exc lu sive  u se  of p e rce n tag e  d is tr ib u tio n s  

and b a r  g rap h s to p re s e n t the r e s u l ts .
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CH A PTE R  IV 

REPO RT O F THE FINDINGS

P re s e n ta tio n  of the Data 

The re sp o n se s  to  the se le c tio n  questio n n a ire  (Appendix A) 

w ere  co llec ted , tab u la ted , and  p re s e n te d  in  the following tab les .

The tab les  contain  fre q u e n c e s  (f) of each  re sp o n se  and the p e r ­

cen tages (%) of the r e s p o n s e s  fo r  each  v a r ia b le .

The questions  u s e d  to develop  the se le c tio n  q uestionnaire  w ere  

designed  to an sw er the q u es tio n s  a d d re s s e d  in th is  r e s e a rc h . The 

questions co ncerned  the c r i t e r i a  u sed  to h ire  co u n se lo rs. The 

data w ere  d e riv ed  fro m  a sam p le  of people fro m  16 counties in 

sou thw estern  M ichigan. T h is  study  inc luded  134 people who w ere 

resp o n s ib le  fo r  s e le c tio n  in  th e ir  re s p e c t iv e  se ttin g s . S ix ty -s ix  

people fro m  schools and  68 peop le fro m  agencies  responded  to the 

q u es tio n n a ire . A d is c u s s io n  of the r e s u l ts  follow s each  question  

with the data  p re se n te d  in  c h a r ts  and g rap h s .

Q uestion  1: Does the supply  and  dem and curve fo r cou n se lo rs

suggest a  need  fo r  sy s te m a tic  se lec tion  p ro c e d u re s?

The data  showed th a t the supply and dem and curve  has changed 

d ra s tic a lly  in the la s t  ten  y e a rs .  T he re  a r e  a lm o s t five tim es  as 

m any cou n se lo rs  who a p p lied  fo r  jobs  as th e re  w ere jobs ava ilab le .

57
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O ver half of the a g e n c ie s  w hich had job openings h ire d  le s s  than fou r 

people in 1974-75 and ov er 80 p e rc e n t of the schools w hich had job 

openings h ire d  le s s  than  th re e  co u n se lo rs . M ore than 70 p e rc e n t of 

the agencies which had  job openings had m o re  than 10 people apply 

fo r each  opening, w h e re a s  only 60 p e rc e n t of the schools which h ire d  

counselo rs  had m o re  than  10 people apply fo r each  job. (See T ab les

4. 1 through 4. 4)

TABLE 4. 1. - -N u m b e r of co u n se lo rs  h ire d  a t agencies in 1974-1975 
in  so u thw este rn  M ichigan

No. H ired f Total

1 11 11
2 17 34
3 14 42
4 5 20
6 2 12
7 4 28

10 2 20
15 1 15

Total h ire d 182

TABLE 4. 2. - -N u m b e r  of people who applied  to agencies fo r co u n se l­
ing jo b s  in  1974-1975 in sou thw estern  M ichigan

No. A pplied f Total
3 6 18
4 3 12
5 2 10
6 2 12
8 3 24

10 11 110
15 11 165
20 5 100
25 4 100
30 3 90
50 7 350

T otal app lied 991
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TABLE 4. 3. --N u m b e r of co u n se lo rs  h ire d  in schoo ls in 1974-1975 
in  so u thw estern  M ichigan

No. H ired f Total

1 25 25
2 8 16
4 1 4
6 1 6

T otal h ire d 51

TABLE 4. 4. --N u m b er of people who app lied  fo r jobs as  school
co u n se lo rs  in 1974-1975 in  sou thw estern  M ichigan

No. A pplied f Total

1 1 1
2 2 4
3 2 6
4 3 12
5 2 10
6 3 9
8 1 8
9 1 9

10 9 90
15 5 75
20 2 40
25 4 100
35 1 35
60 1 60

T o ta l app lied 459
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Q uestion  2: A re  c o u n se lo rs  se le c ted  m o re  on a b s tra c t re fe re n c e s  

than  c o n c re te  c r i te r ia ?

R espondents w ere  a sk ed  to ran k  o rd e r  physica l, in te llec tu a l 

and em otional s e le c tio n  c r i t e r ia  fro m  1 to 5. Each of the th re e  se ts  

had 10 c r i te r ia .  The re sp o n d en ts  ass ig n ed  a 1 to the m ost p re fe r re d ,  

a 2 to the second, a 3 to the th ird , a 4 to the fourth , a 5 to the fifth  

and le ft the rem ain in g  five b lank. (See Appendix A) The c r i te r ia  

w ere  w eighted by ass ig n in g  five po in ts  to each  c r i te r ia  ranked  1, 

fou r poin ts  to each  c r i t e r ia  ranked  2, th re e  poin ts to each c r i te r ia  

ranked  3, two p o in ts  to each  c r i t e r ia  ranked  4, and one point to each  

c r i te r ia  ranked  5. A ll of the  item s  co n sid e red  a b s tra c t fo r th is  

study w ere  vaguely  defined  and a ll of the ite m s  co nside red  to be 

con c re te  fo r th is  s tudy w ere  defined in te rm s  of tim e and am ount. The 

re s u lts  w ere  c o n s is te n t fo r  a ll th re e  se ts  of c r i te r ia .  C ounselo rs  a re  

h ire d  m o re  on a b s tr a c t  m e a s u re s  than on conc re te  m e a su re s . In the 

p hysica l a re a , the th re e  c r i t e r ia  w ith the h ighest to ta l po in ts w ere  

a l l a b s tra c t m e a s u re s ; in  the  in te lle c tu a l a re a , th re e  of the four 

c r i te r ia  w ith the h ig h e st to ta l po in ts w ere a b s tra c t; and in the 

em otional a re a  five of the s ix  c r i te r ia  with the h ighest to tal po in ts 

w ere  a ll a b s tra c t.  When the poin t to ta ls  w ere  added toge ther fo r  a ll 

the a b s tra c t c r i t e r i a  and a l l the co n c re te  c r i te r ia  and com pared , 

to ta ls  fo r the a b s tr a c t  c r i t e r i a  w ere  h ighe r in  a l l th re e  a re a s : 

p hysica l, in te lle c tu a l, and em o tiona l. The data a re  contained in
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Tables 4. 5 th ro u g h  4. 10 and G raph  4. 1

TABLE 4. 5. --C o m p a ris o n  of a b s tra c t and conc re te  c r i te r ia  in the 
ph ysica l d im ension  of se lec tion  v a r ia b le s

V ariab le
C r i­
te r ia 0 1

Rankings 
2 3 4 5 T o ta l

1. N ea tn ess A* 13 44 27 25 12 13 440***

2. S m ile A 28 23 19 26 19 19 326

3. D re s s A 26 13 27 31 20 17 283

4. No. of s ick  days c* * 50 24 15 11 20 14 267

5. H e ig h t/w e ig h t ra tio C 55 6 15 14 25 19 201

6. No. of h o u rs  
w o rk ed  p e r  day C 68 10 17 10 12 17 189

7. Hand shake A 75 11 7 9 16 16 158

8. C lean  n a i ls A 113 0 4 3 4 10 43

9. No. of m ile s  
jogged  in 12 
m inu te  s C 129 0 4 2 1 1 13

10. No. of s it-u p s  in 
two m in u te s C 131 1 0 0 0 2 7

*A = A b s tra c t
**C = C o n c re te

❖❖❖Totals o b ta ined  by ass ign ing  w eights to rank ings a s  follows: 
0 = 0
1 = 5 po in ts  
2 = 4  po in ts  
3 = 3  p o in ts  
4 = 2  p o in ts  
5 = 1  p o in t
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TABLE 4. 6. - -C o m p a riso n  of a b s tra c t and co n c re te  c r i te r ia  in  the
in te lle c tu a l d im ension  of se le c tio n  v a r ia b le s

V ariab le
C r i­
te r ia 0 1

Ranking 
2 3 4 5 T ota l

1. U nderstand ing  of 
counseling  
techn iques A 4 62 38 18 9 3 537

2. P ro b lem -so lv in g
sk ills C 6 50 41 15 12 10 493

3. Knowledge of 
counseling  
th eo ry A 25 14 24 34 26 11 331

4. P ro g ra m  d ev e l­
opm ent sk ills C 22 5 14 37 39 17 287

5. W riting ab ility A 88 0 7 9 12 18 97

6. E x p e rien ce  in 
w riting  p e r fo rm ­
ance o b jec tiv es C 90 0 1 8 14 21 77

7. No. of g raduate  
h o u rs C 93 1 4 5 8 23 75

8. G rad e  poin t 
av e ra g e C 104 1 5 3 6 15 61

9. Knowledge of 
counseling  
h is to ry A 112 0 0 5 6 11 38

10. P en m an sh ip A 130 1 0 0 1 2 9
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TABLE 4. 7. - -C o m p a ris o n  of a b s tra c t and conc re te  c r i te r ia  in the
em o tiona l d im ension  of se lec tion  v a r ia b le s

C r i-  __________Ranking
V a r ia b le te r ia 0 1 2 3 4 5 T o ta l

1. S ensitiv ity A 22 30 27 21 15 19 330

2. M atu rity C 42 37 12 19 12 12 326

3. W arm th A 62 15 22 11 12 12 232

4. O penness A 54 8 23 15 18 16 229

5. A cceptance C 69 14 7 16 18 10 192

6. S tability C 72 7 16 15 13 11 181

7. R esp o n siv en ess c 69 9 14 11 15 16 180

8. In itia tive c 90 8 7 9 8 12 123

9. C rea tiv ity A 94 1 0 9 14 16 76

10. A ttending c 106 3 3 6 8 8 69

TABLE 4. 8. - -C o m p a r is o n  of to ta l poin ts fo r a b s tra c t and co n c re te
c r i t e r i a  in  the p h y s ica l d im ension  of se lec tio n  v a r ia b le s

A b s tra c t P o in ts C oncre te P o in ts

N eatness 440 No. of sick  days 267
Sm ile 326 H eight/w eight ra tio 201
D ress 283 H ours w orked p e r day 189
Hand shake 158 No. of m ile s  jogged /  12 m in . 13
C lean  n a ils 43 No. of s it-u p s  / 2 m in . 7

T o ta ls 1250 677
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TA BLE 4. 9. - -C o m p a riso n  of to ta l poin ts fo r  a b s tra c t  and  co n c re te
c r i te r ia  in  the in te llec tu a l d im ension  of se le c tio n  v a r ia b le s

A b s tra c t P o in ts C oncre te P o in ts

K now ledge of P ro b lem - solving
counseling  techn iques 537 sk ills 493

K now ledge of P ro g ra m  d eve lopm en t
counseling  theo ry 331 sk ills 287

W riting  ab ility 97 E xpe rience  in  w ritin g

K now ledge of P e rfo rm an c e  o b je c tiv e s 77
counseling  h is to ry 38

No. of grad h o u rs 75
P en m a n sh ip 9

CPA 61

T ota l 1250 677

TA B LE 4. 10. - -C o m p ariso n  of to ta l points fo r a b s t r a c t  and  co n c re te  
c r i te r ia  in  the em otional d im ension  of se le c tio n  v a r ia b le s

A b s tra c t P o in ts C oncre te P o in ts

S en s itiv ity 330 M aturity 326

W arm th 232 Stability 181

O penness 229 R esponsiveness 180

A ccep tan ce 192 Initia tive 123

C re a tiv i ty 76 A ttending 69

T o ta l 1059 879
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GRAPH 4. 1. —C om parison  of a b s tra c t  and  c o n c re te  se le c tio n  c r i te r ia  
f o r  counseling  as they re la te  to the p h y sica l, in te lle c tu a l and em o­

tiona l d im ensions of living
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Q uestion  3: A re  co u n se lo rs  se lec ted  m o re  fo r  th e ir  in te lle c tu a l lev e l 

of functioning than fo r  th e ir  phy sica l o r  em o tiona l lev e l 

of functioning?

When the resp o n d en ts  w ere  asked  to se le c t the five m o s t 

im p o rtan t c r i te r ia  fro m  the 30 item s  p rev io u sly  c o n s id e red  in  the 

p h y sica l, in te llec tu a l, and em otional a re a s ,  the overw helm ing  m a jo r ­

ity  chose em o tiona l c r i te r ia .  E ach  tim e a p a r t ic u la r  c r i t e r i a  w as 

ranked  1, it  re c e iv e d  five po in ts; fo r each rank  of 2, fo u r po in ts  

w ere  ass ig n ed ; fo r each  3, th re e  poin ts w ere  ass ig n ed ; fo r  each  4, 

two po in ts  w ere  a s s ig n ed ; and fo r each  5, one po in t w as ass ig n ed .

The to ta l poin ts w ere  then added and the item s  w ere  ran k  o rd e re d . 

E igh t of the 10 h ig h est ranked  c r i te r ia  w ere  r e p re s e n ta tiv e  of the 

em otiona l d im ension . A ll 10 of the em otional c r i t e r ia  w ere  in  the 

top half of the l i s t .  The m o s t highly ra te d  p h y sica l c r i t e r ia  was 

n ea tn ess  which ran k ed  num ber 14 on the lis t . A lso  nine of the 10 

ph y s ica l c r i te r ia  w ere  in  the bottom  half of the l i s t  a s  the l i s t  

ap p e a red  in the q u es tio n n a ire . The in te lle c tu a l c r i t e r i a  w e re  s c a t­

te re d  th roughout the l i s t  w ith knowledge of counseling  techn iques  

rank ing  th ird  and penm ansh ip  com peting fo r the c e l la r  p o s itio n .

When the point to ta ls  w ere added fo r a ll th re e  s e ts  of c r i te r ia ,  the 

em o tiona l c r i t e r i a  rece iv ed  over 10 tim es  the im p o rtan c e  of the 

p h y s ica l c r i te r ia  and a lm o s t th re e  tim es  the im p o rtan c e  of the in te l­

le c tu a l c r i te r ia .  A lso , the in te llec tu a l c r i te r ia  com bined fo r  a lm o s t
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five  tim es  the im portance  of the p h y s ica l c r i t e r i a .  The data  a re  con­

ta in ed  in  T ab les 4. 11 and 4. 12 and G raph 4. 2.

Q uestion  4: A re  the people who h ire  co u n se lo rs  u s in g  the p e rso n a lity  

te s ts  and sk ill a s s e s sm e n ts  reco m m en d e d  in  the 

l i te ra tu re  ?

Even though m ost of the l i te ra tu re  rev iew e d  in C h ap te r II con­

c e rn e d  its e lf  w ith the use of te s ts  in the se le c tio n  of co u n se lo rs , the 

data rev ea led  tha t te s ts  ge t v e ry  li ttle  use in  the  f ie ld . L e ss  than five 

p e rc e n t of the responden ts  used  any s o r t of p e rs o n a l ity  te s t  in  th e ir  

s e le c tio n  p ro c e d u re s . In spite of the r e s e a rc h  w hich  shows positiv e  

c o r re la tio n s  betw een ce rta in  sca les  on the M M PI and the E P P S  with 

co u n se lo r effec tiv en ess, only 4. 5 p e rce n t of the re sp o n d en ts  u sed  the 

M M PI and only 1. 5 p e rce n t used  the E P P S . In q u es tio n  3 above, it 

w as d em o n stra ted  tha t the p reponderan t value of the resp o n d en ts  in 

th e ir  co u n se lo r-h irin g  p ra c t ic e s  w as the s e n s itiv ity  m a n ife s ted  by 

the co u n se lo r app lican t, ye t only 27 p e rc e n t of th e m  u sed  a w ritten  

sk ill a s s e s sm e n t to m e asu re  com m unication  ab ility . In ano th er q u es­

tion , the responden ts  w ere asked  to identify  the one v a r ia b le  tha t d is ­

tingu ished  th e ir  m o s t effec tive co u n se lo rs. T h ir ty -s e v e n  of them  

l is te d  em pathy. Only nine of tha t th ir ty -s e v e n  had  a  te s t  to m e a s u re  

em pathy . (Table 4. 13)

The m o s t sign ifican t trend  iden tified  in  the l i te r a tu r e  in
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TA BLE 4 .1 1 . - -C o m p a riso n  of the  r e la tiv e  im p o rtan c e  of physica l, 
in te lle c tu a l and em otional c r i te r ia  fo r  the  se le c tio n  of co u n se lo rs

V ariab le
C r i ­
te r ia 1

R ankings 
2 3 4 5 T ota ls

1. S ensitiv ity E* 26 16 15 11 11 272
2. M aturity E 27 9 18 6 6 243
3. Knowledge of co u n se l­

ing techniques I** 7 21 14 12 11 196
4. P ro b lem  solv ing  sk ills I 10 16 11 14 9 186
5. O penness E 7 13 13 9 8 152
6. W arm th E 12 11 5 5 7 136
7. S tab ility E 8 9 6 9 9 121
8. A ccep tance E 9 7 3 12 4 110
9. R esponsiveness E 3 9 5 4 5 79
10. Knowledge of co u n se l­

ing th eo ry I 1 4 8 8 1 62
11. In itia tive E 4 4 1 4 7 54
12. N eatness P*** 0 0 2 8 12 34
13. A ttending E 3 2 2 2 0 33
14. C rea tiv ity E 0 0 4 6 5 29
15. P ro g ra m  developm ent 

sk ills I 0 0 5 3 4 25
16. No. of s ick  days P 2 0 2 1 4 22
17. Sm ile P 1 0 3 2 1 19
18. W riting  ab ility I 0 0 2 1 3 13
19. D ress P 0 0 2 0 5 11
20. No. of hou rs  w orked 

p e r  day P 1 1 0 0 0 9
21. H andshake P 1 0 0 0 1 6
22. No. of g raduate  hou rs I 0 0 0 1 3 5
23. Knowledge of co u n se l­

ing h is to ry I 0 0 1 1 0 5
24. G rade point average I 0 0 0 2 0 4
25. H eight/w eight ra t io P 0 0 0 0 2 2
26. E x p e rien ce  in  w riting  

p e rfo rm a n ce  ob jectives I 0 0 0 0 1 1
27. No. of s it-u p s  p e r 

two m inu tes P 0 0 0 0 0 0
28. N ails P 0 0 0 0 0 0
29. No. of m ile s  jogged 

p e r  12 m inu tes P 0 0 0 0 0 0
30. P enm anship I 0 0 0 0 0 0
^E m otional ^^ In te llec tual * **P hysica l
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TA BLE 4. 12. --C o m p a riso n  of to ta l poin ts  re c e iv e d  fo r the physica l,
in te lle c tu a l and em otiona l d im ensions of se lec tio n  c r i t e r ia  fo r  co u n se lo rs

P h y sica l P o in ts In te lle c tu a l P o in ts E m otiona l P o in ts

N ea tness 34 Techniques 196 S ensitiv ity 272
Sick days 22 P ro b lem -so lv in g M atu rity 243
Sm ile 19 theory 186 O penness 152
D ress 11 P ro g ra m  deve l­ W arm th 136
W ork h o u rs 9 opm ent 25 S tab ility 121
Hand shake 6 W riting ab ility 13 A ccep tance 110
H eigh t/w eigh t 2 No. g rad  hours 5 R esp o n s iv e­
No. of s it-u p s 0 CPA 4 n ess 79
No. of m ile s 0 H isto ry 5 In itia tive 54
N ails 0 P ro g ra m  o b jec­ A ttending 33

tives 1 C rea tiv ity 29
P enm an ship 0

Total 103 497 1229

GRAPH 4. 2. - -C o m p ariso n  of physica l, in te llec tu a l and em otiona l 
c r i te r ia  of se lec tion  v a r ia b le s  fo r co u n se lo rs

12

10

E m otiona lIn te lle c tualP h y sic a l
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TABLE 4. 13. —P ercen tag e  p ro f ile  of the m o s t f req u en tly  co n sid e red  
fa c to rs  w hich a re  a s so c ia te d  w ith counseling  effec tiv en ess

F ac to r P e rc e n ta g e

Em pathy 28
W arm th 8
M atu rity 8
S ensitiv ity 5
A cceptance 5
Honesty 4
P ro b lem  solving 4
W illingness to w ork 3
R apport 3
O penness 2
V arie ty  of techniques 2
In te lligence 2
Humanne s s 2
Good se lf-co n cep t 2
P e rso n a lity 2
A bility  to be tra in e d 2
A ttending behav io r 2
F lex ib ility 1
P e rcep tiv en e ss 1
D edication 1
A w areness 1
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C hap ter II was the em erg ing  em p h a s is  on the need  fo r  co n c re te  sk ill 

a s s e s sm e n ts . In sp ite  of th a t tre n d , le s s  than  15 p e rc e n t of the 

responden ts  had any a s s e s s m e n t dev ice  fo r p ro b le m  solving sk ills , 

p ro g ram  developm ent sk ills  o r c a r e e r  developm ent sk ills . N inety- 

th re e  p e rc e n t of the resp o n d en ts  s t i l l  re ly  on an  in te rv iew  to m ake 

th e ir  se lec tions. When a sk ed  how th e ir  te s t  b a t te ry  helped  them , 91 

p e rc e n t of the responden ts  re p o r te d  th a t they  had  no te s t  b a tte ry .

The data  which d e ta il the u se  of te s ts  in  the se lec tion  of counse lo rs  

in  sou thw estern  M ichigan is  con ta ined  in  G raph 4. 3.

Q uestion  5: A re the people who h ir e  co u n se lo rs  s a tis f ie d  with th e ir  

se lec tion  p ro c e d u re s?

The responden ts w ere  a sk e d  to eva lu a te  th e ir  se lec tio n  p ro c e ­

d u re s  on a f ive -po in t s ca le  w ith 1. 0 being  h ighly  ine ffective, 5. 0 

being highly effec tive , and 3. 0 being  m in im a lly  effec tive . N inety-n ine 

p e rc e n t of the responden ts  ra te d  th e ir  se le c tio n  p ro c e d u re s  m in im ally  

effec tive o r  h igher. This r e s u l t  w as e sp e c ia lly  su rp r is in g  in  view of 

the fac t tha t le ss  than 5 p e rc e n t of the re sp o n d en ts  iden tified  th e ir  

se lec tio n  p ro ced u re s  re q u e s te d  in  the co v e r le t te r  to the question ­

n a ire  (see Appendix A). The lack  of re sp o n se  to tha t re q u e s t ind i­

ca ted  one of two things — e i th e r  the resp o n d en ts  d id n 't re a d  the cover 

l e t te r  o r few of the p ro c e d u re s  w e re  w ritte n  down. N eith er p o s s i­

b ility , how ever, would lend  c red e n ce  to th e ir  eva luations. The 

com plete breakdow n of da ta  is  co n ta ined  in G raph  4. 4.
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GRAPH 4. 3. --A  p ro file  of the u se  of p e rso n a lity  te s t s ,  sk ill a s s e s s ­
m en ts  and in terv iew ing  techn iques in the se le c tio n  of co u n se lo rs

100

80
70

50
40
30
20

2,7

P e rs o n a li ty
T ests

S kill A ss e s s m e n ts In te rv iew ­
ing Techniques

*M MPI = M inneso ta M ultiphasic  P e rs o n a li ty  Inventory  

❖❖EPPI= E dw ards  P e rs o n a l P re fe re n c e  Inventory

R eprodu ced  with perm ission  of th e copyright ow ner. Further reproduction prohibited without perm ission .



73

GRAPH 4. 4. - -A  p e rce n ta g e  re p re s e n ta tio n  of the s e le c to r s ' p e rc e p ­
tion  of how m uch th e ir  b e s t  b a t te ry  helped  in  th e ir  choice of cou n se lo rs

100

80
70

50
40

20
10

1.5  2 .2
C oncre te RankTold M e SomeV agueNo B at­

te ry  N othing Ind ica tio n  Ind ices Data O rder

GRAPH 4. 5. --E v a lu a tio n  of the e ffec tiv e n ess  of se lec tion  p ro ced u re s  
fo r co u n se lo rs  by th e  peop le  who u sed  them
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E ffec tiv e  M in im ally  Ineffec tive H ighly
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Highly
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Q uestion 6: A re  the peop le  who h ire  cou n se lo rs  s a tis f ied  with those 

co u n se lo rs  h ire d ?

The data  re v e a le d  th a t the responden ts  w ere very  p le a sed  w ith 

the cou n se lo rs  they had  h ire d . N inety -e igh t p e rce n t of the re sp o n d ­

ents ra ted  th e ir  co u n se lo rs  a s  p a r tic ip a n ts , co n trib u to rs , o r  le a d e rs . 

A p a rtic ip an t w as defined  as  doing what was expected; a co n trib u to r 

w as defined as doing m o re  than  w hat was expected; and a le a d e r  w as 

evaluated  as  doing m uch  m o re  than w hat w as expected. The ev a lu a­

tion of people co rre sp o n d e d  a lm o s t exactly  with the evaluation  of 

se lec tion  p ro c e d u re s . If they had not co rresponded , th e re  would have 

been a g ro s s  incong ruence  betw een the p ro c e s s  (p rocedu res) and the 

outcom e (people). The data  is  b roken  down in G raph 4. 6.

Q uestion  7: A re  co u n se lo rs  se le c ted  m ore  fo r the a b s tra c t changes 

they a r e  supposed  to fa c ili ta te  o r  fo r specific  reductions  

in a p p ro p r ia te  beh av io r a n d /o r  im provem ents in th e ir  

c lien ts?

The re s u lts  show ed th a t in te rm s  of behav io r the highly eva lu ­

ated  co u n se lo rs  d id n 't r e a l ly  m ake m uch of an  im pact on th e ir  c lien ts . 

Substance abuse p e rm e a te s  a l l  ag es, socio -econom ic  and c u ltu ra l 

g roups, yet only 16 p e rc e n t of the responden ts  rep o rted  tha t th e ir  

cou n se lo rs  had an im p ac t on substance  abuse; 56 p e rce n t re p o rte d  

that th e ir  co u n se lo rs  im p ro v ed  se lf  concep ts and 58 p e rc e n t im proved  

hum an re la tio n s  fo r  th e ir  c lie n ts . If se lf concepts and hum an
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GRAPH 4. 6. --E v a lu a tio n  of the co u n se lo rs  in the schools and agencies  
in  sou th w este rn  M ichigan
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re la tio n s  w e re n 't  im p ro v ed  fo r  44 p e rc e n t and 42 p e rce n t re sp ec tiv e ly  

fo r the rem ain ing  c l ie n ts , s e r io u s  questions could be ra ise d  co n c e rn ­

ing the high ev a lu a tio n s  given  to the c o u n se lo rs ' e ffec tiv en ess. F u r ­

th e rm o re , of a ll the outcom e ind ices  lis ted , hum an re la tio n s  and se lf 

concepts w ere the two m o s t d ifficu lt a r e a s  to m e asu re . It was a s su m e d  

tha t a ll re sp o n d en ts  w ould check the outcom e index lis te d  sim ply as 

behav io r change. Only 28 p e rc e n t did. A fu ll breakdow n of w hat 

in ap p ro p ria te  b eh av io r w as red u ced  and what ap p ro p ria te  behav io r 

was im proved  is  con ta ined  in T able 4. 14.

Q uestion  8: A re  c o u n se lo rs  p e rc e iv e d  d iffe ren tly  than te a c h e rs  by 

the peop le  who h ire  them ?

The re sp o n se  to th is  question  ind ica ted  a high level of p e r ­

ce ived  d iffe rence  betw een  te a c h e r  and counselo r behav io ra l ex p e c ta ­

tions. F o r  p u rp o se s  of analyzing  th is  data, the p erce n tag e s  w ere 

com bined fo r  stro n g ly  d is a g re e  and d isag re e  and fo r ag ree  and 

strong ly  ag ree . Only 5 p e rc e n t of the responden ts  ag reed  tha t 

te a c h e rs  should be m o re  p e rm is s iv e ; 41 p e rce n t d isag re ed  tha t 

cou n se lo rs  should be m o re  u n d e rs tand ing ; only 5 p e rce n t ag ree d  tha t 

counse lo rs  should dem and  m o re  fro m  th e ir  c lien ts; and tha t co u n se lo rs  

should be m o re  s t r ic t ;  75 p e rc e n t d isag re ed  tha t te ac h e rs  should d re s s  

m ore  like  th e ir  s tu d en ts  than  th e ir  counse lo rs  should; and only 14 

p e rce n t ag ree d  tha t te a c h e rs  re q u ire d  m o re  sk ills  than co u n se lo rs.

The com plete b reakdow n  of p e rce n ta g e s  is  contained in Table 4. 15.
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TABLE 4. 14. - -P e r c e n ta g e  of s e le c to rs  who ind ica ted  a red u c tio n  o r  
im p ro v em e n t in  c lien t ind ices of change

R eduction  of
% R ep o rt­
ing Chang e Im provem ent of

% R ep o rt­
ing Change

A bsen tee ism
A lcoho l/d rug  abuse
D ropouts
S uspensions
F igh ts
T a rd in ess
R ac ia l ten sion
A rre s ts
V andalism

17
16
15. 7 
11 
10 
10 

9 
6 
6

H um an re la tio n s
Self concepts
B ehav io r
G rades
A ppearance
E nergy  level
C lean lin ess
P o s tu re
N eatness

58
56
28. 4 
13. 4 
13 
13 
4. 5 
3. 7 
2

TABLE 4. 15. - - P e r c e iv e d  d iffe re n ces  in b ehav io ra l expectations b e ­
tw een  co u n se lo rs  and te a c h e rs

No
A nsw er

S tr ongly 
D isag ree  ;

D is­
agree

Un­
sure

S trongly  
A gree A gree

% % % % % %

T e ach ers  should be 
m o re  p e rm is s iv e 9 28 53 5 3 2

C ounselo rs  should be 
m o re  u n d ers ta n d in g 8 10 31 4 40 8

C ounselo rs  should 
dem and m o re 10 16 60 9 3 2

C ounselo rs  should  be 
m o re  s t r ic t 10 22 56 8 3 2

T e ach e rs  should d r e s s  
m o re  like stu d en ts  
than co u n se lo rs  10 25 50 13 2 2

T e ach ers  re q u ire  
m o re  sk ills 10 22 47 7 10 4
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Q uestion  9: W hat is  the s ingle m o s t im p o rtan t in g re d ien t of an  effec tive  

co u n se lo r?

The s ingle m o s t re le v a n t fa c to r  in  counseling e ffec tiv en ess  as 

p e rc e iv e d  by the resp o n d en ts  fo r  th is  study was em pathy. Em pathy 

rece iv e d  28 p e rc e n t of the votes w hile the n e a re s t  co m p etito rs , 

w arm th  and m a tu r ity , rece iv ed  only 8 p e rc e n t. A pe rce n tag e  b re a k ­

down of a ll the re sp o n s e s  to th is  question  is  contained  in Table 4. 13.

In spite of the level of im portance  a ttached  to em pathy, national 

s tud ies  (C arkhuff and B eren so n , 1967) show that em pathetic  le v e ls  of 

in te rp e rs o n a l functioning do not m eet m in im ally  effec tive  stan d a rd s. 

T able 4. 16 i l lu s tr a te s  those re s u lts .

Q uestion  10: A re  co u n se lo rs  se le c ted  m o re  fo r educationa l a c h iev e­

m ent than fo r ex p e rien tia l background o r  physica l 

ap p e aran ce ?

When resp o n d en ts  w ere  asked  to choose am ong a d ivo rced  P h. D. 

w ith no ex p e rien ce , a single M. A. w ith Yoga ex p e rien ce , and a m a r ­

r ie d  B. A. with good exp e rien ce  fo r a  position  involving ra c e  re la tio n s  

in a school, 66 p e rc e n t of the resp o n d en ts  chose the B. A. pe rso n ,

22 p e rc e n t chose the M .A . p e rso n , and only 1 p e rc e n t chose the P h .D . 

p e rso n . The m a jo r rea so n  the responden ts  chose the B. A. p e rso n  

w as b ecause  he had developed a tra in ing  p ro g ram . The m a jo r  rea so n  

the resp o n d en ts  did not p ick  the M .A . p e rso n  o r the Ph. D. p e rso n  

w as because  he had  v e ry  li ttle  re le v a n t ex p e rien ce . Table 4. 17
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contains a breakdow n of the re a s o n s  why the B .A . p e rso n  was p icked  

and why the M .A . and P h. D. people w ere  not chosen.

Q uestion  11: A re  c iv il r ig h ts  law s, equal r ig h ts  am endm ents and 

a ffirm a tiv e  ac tio n  p ro g ra m s  having an influence on 

se le c tio n  p ro c e d u re s?

Only 4 p e rc e n t of the resp o n d en ts  fe l t  tha t the c iv il rig h ts  

and equal opportunity  law s had  been  an  o v errid ing  concern  in th e ir  

se lec tion  p ro c e d u re s . A fu ll 40 p e rc e n t re p o rte d  tha t they w ere not 

influenced  a t a ll by the new law s. G raph 4. 7 p ro v id es  a p ro file  of 

the data by p e rce n tag e .
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TABLE 4. 16. —M ean  le v e ls  of em path ic  functioning ava ilab le  fro m  non­
p ro fe s s io n a l and p ro fe s s io n a l h e lp e rs  using  C arkhu ff 's  1 to 5 IC, with 

3. 0 being m in im a lly  effec tive  (C arkhuff and B erenson , 1967)

Study P o pu la tion Em pathy

1. O utpatien ts 1.43

2. G en era l public 1.44

3. Lay h e lp e rs 1 .46

4. D orm ito ry  c o u n se lo rs 1.54

5. College sen io rs  
(psychology m a jo rs ) 1. 90

6. B est fr ie n d s  (co llege) 2. 06

7. G raduate  studen ts  (psychology) 2. 07

8. C la ss ro o m  te a c h e rs 2. 00

9. High school c o u n s e lo rs 1 .76

10. E xpe rien ced  th e r a p is ts 1 .86
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TABLE 4. 17. --E d u c a tio n a l, e x p e rien tia l, and p hysica l f a c to rs  involv­
ed in  the fo rc e d  choice se lec tion  am ong th re e  co u n se lo rs

P e rs o n a l
Data E ducation

% of f i r s t  
B ackground choice vo tes

P e rs o n  #1 H t :5 '8 "  
Wt: 190

Ph. D. , C lin ica l P s y ­
chology, M ajor: 
c u ltu ra l a n th ro ­
pology in te re s t

D ivorced  
no w ork e x p e r­
ience

P e rs o n  #2 Ht: 6 '1 "  
Wt: 140

M .A . Counseling 
M ajor: group sen - 
siv ity  in te re s t

Single
teach es  Yoga

P e rs o n  #3 Ht: 6 '2 "  
Wt: 180

B .A . Sociology 
M ajor: hum an r e ­
la tio n s  in te re s t

M a rr ie d
developed tr a in -  66 
ing p ro g ra m  fo r  
d isadvan taged  youth

50
45
40

25
20

<uo<DOO

P icked  B .A . 1st D idn 't p ick  M. A. 1 st D idn 't p ick  P h. D. 1st

GRAPH 4. 7. --A  p e rce n tag e  p ro file  of the re a so n s  one counse lo r w as 
chosen  w hile two o th e rs  w ere not chosen
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GRAPH 4. 8 . - - In f lu en c e  of equa l r ig h ts  am endm ent, a ffirm ativ e  
ac tion  p ro g ra m s  and c iv il r ig h ts  law s on se le c tio n  p ro ced u re s  

f o r  h ir in g  co u n se lo rs

50
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40
No

C oncern  L im its  L im its  Influence Influence
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CHAPTER V

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

S um m ary

The p u rp o se  of th is  study was to in v estig a te  the v a riab les  

tha t influence people who h ire  cou n se lo rs  during  the se lec tion  

p ro c e s s . The p u rp o se  was re a liz e d  by a d m in is te rin g  a questio n n a ire  

to agency  d ir e c to r s ,  schoo l su p e rin ten d en ts , p rin c ip a ls , and p e r ­

sonnel m an ag e rs  in  th e  schoo ls and agencies which h ire  counselo rs  

in sou th w este rn  M ich igan .

The re s u lts  of the data a re  su m m a rized  in  Table 5 .1 .  The 

tab le  i l lu s tr a te s  th e  p e rce p tio n s  of counselo r se le c to rs  by a s ta t e ­

m ent of w hat seem s the  m o s t s ign ifican t r e s u lt  fo r each q uestion .

C onclusions

Even though th e  supply  of co u n se lo rs  fa r  exceeds the dem and, 

people who a re  se le c tin g  co u n se lo rs  have not m ade sy stem a tic  

a lte ra tio n s  in  th e ir  p ro c e d u re s  to in c re a s e  the p robab ility  of m aking 

a good ch o ice . The in te rv ie w  m ethod is  s ti l l  being re lied  upon as 

a su ffic ien t to o l to  p ro c e s s  the in fo rm ation  and conside r the values 

req u ired  in the d ec is io n -m ak in g  p ro c e ss  of se le c tio n . It ap p ears  

tha t ind iv iduals  who a r e  in  h ir in g  positions have not kept c u r re n t 
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TABLE 5 .1 .  --A  su m m a ry  of the re s u lts  of findings re p o r te d  in C h ap te r IV

Q uestion

Supply and D em and: T h e re  a re  five tim es  as  m any 
ap p lican ts  as jo b s .

C oncre te  v s .  A b strac t: S elec tion  is  c le a r ly  based  
on a b s tra c t  m e a s u re s .

In te lle c tu a l vs . P h y sica l and E m otiona l: C ounselo rs
a r e  p r im a r i ly  se lec ted  on em otional c r i te r ia ,  
s e co n d a rily  on in te llec tu a l, and la s t ly  on p h y s ic a l.

U se of P e rs o n a li ty  T e sts  and Sk ill In v en to rie s : 
N inety one p e rce n t of responden ts had no te s t  
b a t te ry  fo r a s s e s sm e n t of p e rso n a lity  o r s k ill .

S a tis fa c tio n  with P ro c e d u re s : N inety-nine p e rce n t 
of the responden ts  ra ted  th e ir  p ro ced u re s  m in im a lly  
e ffec tive  o r above .

S a tisfa c tio n  w ith C ounselo rs H ired : N inety-eight 
p e rc e n t of the responden ts ra ted  th e ir  co u n se lo rs  
as p a r t ic ip a n ts , co n tr ib u to rs , o r  le a d e r s .

R eductions of D eficits and Im provem en ts of A sse ts  
fo r C lien ts : S ix teen  p e rce n t of the responden ts  
re p o r te d  th a t cou n se lo rs  had an im pac t on the 
red u c tio n  of substance  abuse and fifty-eight p e rce n t 
sa id  th e ir  co u n se lo rs  had an im p ac t on im proved  
se lf  concep ts  and hum an re la tio n s .

C ou n se lo rs  vs T e a c h e rs : R espondents re p o rte d  a 
m a rk ed  d iffe rence  betw een co u n se lo rs  and te a c h e rs  
on se le c tio n  c r i t e r ia .

M ost Im p o rtan t Ing red ien t: Tw enty-eight p e rce n t 
of the  re sponden ts  lis ted  em pathy  as the s ingle 
m o s t im p o rtan t in g red ien t of counselo r e ffec tiv en ess  
yet had  no te s ts  fo r m e asu rin g  i t .
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Q uestion

10 E d u ca tio n a l A ch ievem ent v s .  E x p e rien tia l 
B ackground and P h y s ic a l A ppearance: E x p e rien ce  
em erg ed  as the  m o s t im p o rtan t f a c to r .

11 C iv il R ights and S elec tion : F o u r p e rce n t of the 
resp o n d en ts  re p o rte d  th a t c iv il rig h ts  law s, a f f i rm a ­
tive  ac tio n  p ro g ra m s , and equal rig h ts  am endm en ts 
w e re  an o v e rr id in g  concern  in  h ir in g  co u n se lo rs; 
F o r ty  p e rc e n t re p o rte d  they  had no influence on 
h ir in g  p ro c e d u re s .
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w ith p ro fe s s io n a l l i te r a tu r e  as  it r e la te s  to the use of p e rs o n a l ity  

te s ts  and s k i l l  a s s e s s m e n ts .

In th e  face of r e s e a rc h  w hich dem o n stra tes  th a t the b e s t 

p re d ic to r  of fu tu re  e ffec tiveness  is  p re se n t e ffec tiv en ess, an  in c r e d ­

ib ly  sm a ll  n u m b er of agencies  and schools req u ire  a re c e n t co unseling  

ta p e .

In sp ite  of the need fo r accoun tab ility , counselo rs  a re  s t i l l  

being ch o sen  on a b s tra c t  r a th e r  than  concre te  m e a s u re s .  It is  d if f i ­

cu lt to  ju s ti fy  a choice when se lec tion  c r i te r ia  cannot be defin ed .

It is  no t a s  though the r e s e a rc h  w hich has been done concern ing  

se le c tio n  h a s  fa iled  to  p a r titio n  out the v a riab les  tha t account fo r  

co u n se lo r e ffe c tiv e n e s s . It h as been shown, fo r exam ple, th a t:

1. C a rd io -v a s c u la r  efficiency  and flex ib ility  a re  
p r im e  in d ic a to rs  of counselo r effec tiveness 
(Collingw ood, 1974).

2 . P ro b le m  solving sk ills  and p ro g ram  developm ent 
s k ills  a re  c r i t ic a l  to  the grow th of c lien ts  (A rbuck le,
1968).

3 . E m p ath y  is  the m ost n e c e ss a ry  com ponent of an 
effec tive  co u n se lo r (Jones, 1974).

In  sp ite  of th is  re s e a rc h ,  counselo r s e le c to rs  g ro s s ly  d i s ­

re g a rd  p h y s ic a l f itn e s s  in  th e ir  se lec tio n  p ro ced u re s , do not u se  

w ritte n  s k i l l  a s s e s s m e n ts ,  and rem a in  w ithout som e m eans to  m e a ­

su re  e m p a th y --e v e n  though the m eans ex ist (Carkhuff, 1969).

The people who h ire  counselo rs  appear to be naive re g a rd in g
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the  functions of the people they  h i r e . The m ost s tr ik in g  incong ruence  

r e s t s  betw een  the h igh evaluation  of counselo r effec tiv e n ess  and the 

r e p o r te d  absence  of w hat the counselo rs  ac tu a lly  red u ce  o r  im p ro v e . 

The im p lic a tio n  is  th a t counselo r effec tiveness  is  not acco u n tab ility  

b a s e d .

Some responden ts ind ica ted  a s trong  d e s ire  fo r ex p e rien ced  

peop le who could d e liv e r s e rv ic e s  to th e ir  c l ie n ts . The conc lusion  

can  be m ad e , th e re fo re , th a t haphazard  se lec tio n  p ro c e d u re s  a re  

b a sed  m o re  on igno rance  than  on in ten tional m ism an ag e m en t. If 

s e le c tio n  can  be sy stem a tiz ed , then  counse lo rs  can be se le c ted  on 

the b a s is  of what they  can produce in  a given se tting  so th a t the 

a g e n c ie s  and schools can begin to achieve g re a te r  a c co u n tab ility .

R ecom m endations

If counse lo r se le c tio n  is  to becom e a sy s te m a tic , sk ill b ased , 

d ec is io n -m ak in g  p ro ced u re , p ro b lem s w ill have to be defined , goals 

s e t,  and values iden tified , co n c re tized , and o p e ra tio n a liz e d . The 

p ro b le m s can  be defined as follow s:

1. A b strac t ind ices  a re  g re a te r  than  co n c re te  m e a s u re s .

2 . D es ire  fo r em phatic  counselo rs  is  g r e a te r  than  the 
ab ility  to  iden tify  th e m .

3 . P h y sica l fitn ess  needs a re  g re a te r  than  recogn ition  
of th o se  needs fo r se lec tion  c r i t e r ia .

4 . A sse ssm e n t of sk ills  is  le ss  than  assu m p tio n s  based  
on re su m e s  and in fe rre d  fro m  the in te rv ie w e r .
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The go a ls, th e re fo re , a re :

1. Develop co n c re te  se le c tio n  m e a su re s  and defin itions 
of counse lo r fu n c tio n s .

2. Develop an  a s s e s sm e n t device to m e asu re  em pathy .

3 . In co rp o ra te  p h y sica l f itn e s s  c r i te r ia  in  se lec tio n  
p ro c e d u re s .

4 . Identify  the sk ills  req u ired  fo r each  job and develop 
w ritten  a s s e s s m e n ts  to m e a su re  those  s k ills .

The values em erg e  fro m  the goals . When people know what 

th e ir  ob jec tives a re ,  th ey  know w hat th e ir  values a re  (B erenson  

1975). Some values th a t can be deriv ed  fro m  the responden ts in  th is  

study a re  as follow s:

1. S ensitiv ity

2. M atu rity

3 . P ro b lem  so lv ing  sk ills

4 . E x p e rien ce

5 . E m path ic  u n d ers tand ing

6. N eatness

A ll of th e se  values could be defined con c re te ly  acco rd ing  to  the  

needs of each  p a r t ic u la r  s e tt in g . E xam ples of how th e se  values could 

be defined a re  as follow s:

1. S ensitiv ity : N um ber of tim es  the candidate responds to 
the fee lings of h is  c lien t in a ha lf hour taped  s e s s io n .

2 . M atu rity : N um ber of tim es  the candidate en te rs  the 
fram e of re fe re n c e  of h is  c lien t, and e lic its  possib le  
a l te rn a tiv e s  to  a p ro b le m .
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3. P ro b lem  Solving S k ills: N um ber of re le v a n t s te p s  the 
candidate  can w rite  down in  a w ritten  a s s e s s m e n t .

4 . P ro g ra m  D evelopm ent S k ills: N um ber of c o n c re te  step s  
the candidate w rite s  down in  resp o n se  to  the  qu estio n , 
"w rite  down a l l  the steps you would take to  te a c h  a 
c lien t how to m ake f r ie n d s ."

5 . N ea tn ess : N um ber of flaws in  ca n d id a te 's  a p p e a ran ce  
th a t d is tra c te d  from  what he said (scuffed sh o es , d ir ty  
n a i ls , untucked sh ir t ,  m e ssed  h a i r ,  e t c . ) .

T hese  values can a l l be o p e ra tio n a lize d . A fu ll d efin ition  

of se n s itiv ity  w ill suffice to  m ake the po in t.

S ensitiv ity : N um ber of tim es  the candidate  re sp o n d s  to  h i s /  

h e r  c l ie n t 's  fee lings  during  a ha lf hou r se ss io n :

5 .0  g re a te r  than  8
4 .0  6-8
3 .0  4-5
2 .0  2-3
1 . 0  0 - 1

The c e n tra l  is s u e  in  th is  recom m enda tion  is  th a t each  agency  

and sch o o l needs to iden tify  th e ir  own values as i t  r e la te s  to  coun ­

s e lo r s ,  co n c re tiz e  those  values, and opera tio n a lize  th e m . T his 

p ro c e s s  a llow s the in s ti tu tio n  to exp lo re what it  is  th ey  w an t, u n d e r ­

s tand  th e i r  o b jec tiv es , and se t up ways to accom plish  th o se  o b je c tiv e s .

Once the p ro b lem s a re  defined, the goals se t, and th e  values 

o p e ra tio n a iz e d , then  a dec is ion -m ak ing  m a tr ix  can be se t up as  in  

T ab le  5 .2 .  The w eighting m ay change fo r each  in s ti tu tio n  and fo r 

each  c o u n se lo r  h ire d  becau se  d iffe rence  agencies  m ay  put vary ing
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TABLE 5. 2. --R ecom m ended  se lec tion  m a tr ix  fo r  co u n se lo r se lec tion  
b ased  on C arkhu ff 's  dec is ion  m aking m ode l

S ensitiv ity  10

E m phatic  understand ing  8

M atu rity  6

N ea tn ess  4

P ro b le m  solving sk ills  2

P ro g ra m  developm ent sk ills  1

d e g re e s  of em phasis  on d iffe ren t v a lues . The p ro c e d u re s  taken  

b e fo re  th is  m a tr ix  is  put into effec t can  a lso  v a ry  depending upon 

the num ber of cand idates applying fo r the job . When hund reds  of 

peop le apply, m any cand idates m ay have to be e lim in a te d  on the 

b a s is  of th e ir  re su m e s . When few er n u m b ers  apply , p e rh ap s  an 

in te rv ie w  w ill d e te rm in e  who goes into the f in a l m a tr ix  and who 

d o e sn 't. When a sm all num ber of people apply , a l l  the cand idate s  

can  be eva luated  in the m a trix . In any event, the p ro c e d u re s  should 

be w ritten , w ell defined, and sy stem a tic . When th a t happens, good 

cho ices  a re  m ade, c iv il r ig h ts  law s, a ffirm a tiv e  ac tio n  p ro g ra m s, 

and  equa l r ig h ts  law s a re  upheld, and d ec is io n s  a r e  b ased  on the
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s k ill of the candidate a s  opposed to the p re ju d ice  of the in te rv ie w e r. 

R ecom m endations fo r  F u r th e r  R esea rc h

T he re  a r e  s e v e ra l recom m enda tions  fo r  fu r th e r  study:

1. This sam e study could be rep lica ted  in  ano th er p a r t  of

the s ta te  o r  coun try  and re s u lts  of the two s tud ie s  could be com pared . 

This co m parison  would ind ica te  w hether o r not the r e s u l ts  of th is  

study w ere  re p re s e n ta tiv e  of an a re a  tha t ex tends beyond sou th w este rn  

M ichigan.

2. A nother type of study could be conducted with a sm a lle r  

sam ple in  which the in v e stig a to r v is ited  s e v e ra l schoo ls and ag en c ies , 

w ent through a m ock se le c tio n  p ro ced u re , and then  in te rv ie w ed  the 

people re sp o n s ib le  fo r se lec tion .

3. A fo llow -up study could be conducted to  in v e stig a te  the 

gap betw een the high eva luation  of counse lo r e ffec tiv e n ess  by the 

people who h ire  them  and the low eva luation  of th e ir  ac tu a l im p ac t 

on c lien ts . This study could focus on the p e rce iv ed  function  of 

co u n se lo rs  as it r e la te s  to the c o u n s e lo rs ' re s p o n s ib ility  to the 

in s titu tio n  and h i s /h e r  re sp o n s ib ility  to the c lien t.

4. F u r th e r  r e s e a rc h  could in vestiga te  d iffe re n t va lues  and 

c r i te r ia  of agencies  and schoo ls as it r e la te s  to  co u n se lo r se lec tio n .

5. A study could be conducted to in v estig a te  the re la tio n sh ip  

betw een counselo r p e rfo rm a n ce  on vario u s  sk ill a s s e s s m e n ts  and
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c lien t change in  behavior.

6. R esea rch  could be done to study  (a) p e rce iv ed  d iffe ren ces  

betw een counselo rs and te a c h e rs , and (b) the re la tio n sh ip  betw een 

those percep tio n s  and how the te a c h e rs  and  co u n se lo rs  p e rce iv e  

th e ir  own ro le .

Inasm uch as li ttle  r e s e a r c h  h a s  been  accom plished  on 

co u n se lo r h iring  p ro ced u re s , th e re  a r e  p len tifu l oppo rtun ities fo r 

c re a tiv e  r e s e a rc h  tha t could u ltim a te ly  change what seem s a 

hap h azard  p ro c e s s  into a sk ill b a sed , d ec is io n -m ak in g  p ro ced u re .
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M arch  17, 1975 (COVER LETTER)

No; p le a se  d on 't th row  th is  aw ay . I know i t  in te r ru p ts  a busy  day, 
and th a t 's  i r r i ta t in g .  I u n d ers tan d  i t 's  a nu isance  and y o u 're  t i r e d  
of filling  th e se  th ings o u t. Ju s t a m inu te, though. This p ro je c t 
h a s  value fo r you. You have s u re ly  h ire d  people rec e n tly  and fe lt 
som e d is s a tis fa c tio n  b ecau se  you w e re n 't re a l ly  confident th a t those  
people could d e l iv e r .  I 'v e  expe rienced  the sam e fee ling  so m any 
tim es  th a t I decided  to  w rite  m y d is s e r ta tio n  on the su b jec t.

I 'v e  taken  g re a t pa ins to  m ake the enclosed  q u es tio n n a ire  as concise 
and re le v a n t as  p o ss ib le , so i t  should take le ss  than  five o r ten  
m inu tes  to  co m p le te . I a lso  p lan to m ake the re s u lts  of th is  study 
av a ilab le  to you so you can  sh a re  the knowledge of hundreds of 
people in  your s itu a tio n . It is  m y in ten tion  to design  a se lec tio n  
p ro ced u re  b ased  upon th is  in fo rm atio n  th a t could help  you reduce  
som e of the d is s a tis fa c tio n  you m ay have fe l t.

So p lease  put your annoyance as id e  fo r five to te n  m inu tes and p a r t i ­
c ipate  in  th is  s tu d y . This is  your in v estm en t fo r what could po ssib ly  
be a s u b s ta n tia l gain:

1. Send m e your app lica tio n  fo rm  and a l i s t  of your 
se le c tio n  p ro c e d u re s .

2 . C om plete the enc lo sed  q u es tio n n a ire .

If you a re  not d ire c tly  re sp o n s ib le  fo r h irin g  co u n se lo rs , p lease  
g ive th is  q u es tio n n a ire  to the p e rso n  in  your sy stem  who is  r e s p o n ­
s ib le . I have enc lo sed  a stam ped , se lf -a d d re s s e d  envelope fo r 
your m a te r ia ls .  Thank you fo r your co o p e ra tio n . The re s u lts  of 
th is  s tudy w ill be in c o rp o ra te d  into se lec tio n  p ro ced u re s  a t th is  
fa c i li ty .

R ich ard  L . B ellingham  T helm a U rb ick , P h .D .
A ss is ta n t D ire c to r  A ssoc ia te  P ro fe s so r
R ehab ilita tio n  P ro g ra m  Counseling and P e rso n n e l
K alam azoo County J a i l  W este rn  M ichigan U n iv e rs ity

* * *PLEASE TURN OVER: QUESTIONNAIRE BEGINS ON REVERSE 
SIDE, * * *
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QUESTIONNAIRE

1. Do you do the h ir in g  fo r a schoo l o r  fo r an agency?
_______ School _______A gency

2. How m any  co u n se lo rs  have you h ire d  in  the la s t  y e a r?  ______
(A counselo r is  som eone who spends 50% or m o re  of h is  o r  
h e r  tim e  counseling  p e o p le .)

3 . How m any people app lied  fo r each  job? (If th e re  was m ore
than  one job , w hat w as the a v e ra g e  num ber of app lican ts fo r 
each  job? ) __________

4 . What w ere  the t i t le s  fo r the  jo b s?  _____________  ____________

5. As you s e le c t peop le, th e re  a re  p robab ly  c e rta in  sk ills ,
q u a litie s  o r  c h a ra c te r is t ic s  th a t you a re  looking fo r .  In the 
following th re e  se ts  of c r i te r ia ,  p le ase  ra n k -o rd e r  the five 
m o s t im p o rtan t in  each  s e t .

The f i r s t  s e t of c r i te r ia  co n s is ts  of v a r iab le s  which ind ica te  
ph ysica l f itn e s s  and h e a lth . As you co n sid e r the physica l 
a re a  of functioning , w hich a re  the  five m ost im p o rtan t to  
you? P le a se  r a n k -o rd e r  th o se  five ; a s s ig n  "1" to the m ost 
im p o rtan t and "5" to  the le a s t  im p o rtan t:

 N eatness

 N um ber of s ick  days u sed  la s t  y ea r

 N um ber of s it-u p s  the cand idate  can do in  2 m in .

 C lean n a ils

 H eigh t-w eigh t ra tio

 How fa r  the cand idate  can jog in  12 m in .

 A verage nu m b er of h o u rs  w orked p e r day on the  la s t  jo b .

 D ress

 Good hand -shake
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 P le a s a n t  sm ile

The second se t of c r i t e r ia  c o n s id e rs  v a r ia b le s  which ind ica te  
in te lle c tu a l le v e l of function ing . Which a re  th e  five m o s t im p o rtan t 
to you? P le a s e  r a n k -o r d e r  as you did in  Set #1, above.

 K nowledge of counseling  th e o ry

 W riting  a b ility

 E x p e rie n c e  in  w riting  p erfo rm a n ce  ob jectives

 P en m a n sh ip

 P ro g ra m  developm ent sk ills

 N um ber of g rad u a te  hou rs

 G rade poin t av e ra g e

 U n d ers tand ing  of counseling  techniques

 K nowledge of counseling  h is to ry

 P ro b le m  solv ing  sk ills

5. (continued) The th ird  se t of c r i te r ia  co n s id e rs  v a riab les
w hich in d ic a te  em o tiona l levels  of functioning . W hich a re  the 
five m o s t im p o rta n t to you? P le a se  r a n k -o rd e r  as you did fo r 
the f i r s t  tw o:

 M a tu rity : P e rc e n ta g e  of tim e spent reducing  tension ,
h o s ti l i ty , e t c . ,  as opposed to  p rec ip ita tin g  i t .

 C re a tiv ity : T a len t fo r thinking up new id e a s .

 R esp o n s iv e n e ss : P ercen tag e  of com m unication  tha t
a c c u ra te ly  id e n tif ie s  a n o th e r 's  ex p e rien ce .

 A ttending  B ehav io r: P ercen tag e  of tim e p e rso n  faces
you s q u a re ly  and m a in ta in s  eye con tac t w hile ta lk in g .

 In it ia tiv e : A m ount of p ro g ram s developed to achieve
g o a ls .

R eproduced  with perm ission  of th e copyright ow ner. Further reproduction prohibited without perm ission .



106

 O penness: R ecep tiv ity  to d iffe ren t w ays of th ink ing .

 A ccep tance : Im p artin g  positive re g a rd  in  a n o n -judgm en ta l
w ay.

 S tab ility : P e rce n ta g e  of tim e  doing w ork  in s te ad  of f r e t ­
ting  about w hat b o th e rs  you.

Sen s itiv ity : C o n sid era tio n  of and com passion  fo r o th e r 
p e o p le .

 W arm th : N o n -v e rb a l com m unication  of accep tance  and
p o s itiv e  r e g a r d .

6 . Of the  15 c h a ra c te r is t ic s  you chose from  the above th re e  
l i s t s ,  p le ase  r a n k -o rd e r  the five m o st im p o rtan t below:

(1)_______________________(2)____________________ (3)___________
(4) (5)__________________

7 . W hat m ethods o r te s ts  did you use to m e a su re  those  s k ills , 
q u a litie s  and c h a ra c te r is t ic s  fo r which you w ere  looking?
C heck w hat you u sed :

 E va lu a tio n  of a re c e n t counseling  tape

 In te rv iew

 R ockeach  V alues Inven to ry

 MM PI

 E dw ard  P e rs o n a l P re fe re n c e

 R ockeach  sca le  of dogm atism

 O th e r________________________________________________

W ritte n  A ss e s s m e n t to M easu re :

 C om m unication  sk ills

 P ro b le m  solv ing  sk ills

 P ro g ra m  developm ent sk ills
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 C a re e r  developm ent sk ills

 Othe r __________________________________________

 O ther ________________________________________

8. If you used  a te s t  b a tte ry , how did it  help  you in  se lec tion?
Check one:

 Told m e nothing th a t re a l ly  h e lp ed .

 R esu lted  in  a vague in d ica tio n  of p o te n tia l.

 P rov ided  m e w ith som e in d ice s  of s k i l l s .

 A llowed m e to  a s s e s s  the cand idates  with conc re te  d a ta .

 Enabled  m e to  ra n k -o rd e r  cand idates with objective
ra tin g s  fo r ea ch .

9 . On the following s c a le , how do you evaluate  your se le c tio n
p ro ced u re ?  Check one:

 H igh effec tive   E ffec tive   M inim ally  effec tive
 Ineffec tive   H ighly ineffective

10. On the following sc a le , how do you evaluate  the people you
h ire d  la s t  y e a r?  (An o v e ra l l im p re s s io n  of how w ell you 
did in  s e le c tio n .)

 D e tra c to r s . Did m uch le s s  than  re q u ire d .

 O b se rv e rs . Did le s s  than  re q u ire d .

 P a r tic ip a n ts . Did w hat w as re q u ire d .

 C o n tr ib u to rs . Did m o re  than  re q u ire d .

 L e a d e rs . Did m uch m o re  than  re q u ire d .

11. In your eva luation  of your people on the above sca le , what 
outcom e m e a s u re s  did you u se  to  m ake tha t evaluation  
(co n sid e r th e se  outcom es in  te rm s  of c lien t change)?

 Im provem en t of g rad es
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 B e t te r  p o s tu re

 M ore  c lean lin ess

 Im proved  c la s s ro o m  behav io r

 F e w e r d ro p -o u ts

 R educ tion  of vanda lism

 F e w e r s tuden ts a r r e s te d

 L e ss  ta rd in e s s

 R educ tion  of r a c ia l  ten sion

 F e w e r su spensions

 B e tte r  ap p earan ce

 In c re a se d  n ea tn ess

 H ig h er en e rg y  lev e l

 L e ss  a b se n te e ism

 R educ tion  of a lcoho l and drug abuse

 Im proved  se lf-co n c ep ts

 E nhanced  hum an re la tio n s

 F ew e r figh ts

 O ther

12. When you w ere  h ire d , who se le c ted  you?

 P r in c ip a l   B oard of D irec to rs_____ S uperin tenden t
 P e rs o n n e l M anager  D irec to r of A gency  S elec tio n
C om m ittee   O th er______________________.

13. C o u n se lo rs  and te a c h e rs  can be d iffe ren tia ted  acco rd ing  to 
p e rfo rm a n c e  o b je c tiv e s . T hese ob jectives a re  re flec te d  in  
your se le c tio n  c r i t e r ia .  P le a se  answ er the following s t a t e ­
m en ts  in  te rm s  of how you view c o u n se lo rs ' p e rfo rm a n ce
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(1) T e ach e rs  should be m o re  p e r ­
m iss iv e  than  c o u n se lo rs .

(2) C ounselo rs should u n d ers ta n d  the 
em otional living needs of s tuden ts 
m o re  so than  te a c h e r s .

(3) C ounselo rs should dem and m o re  
w ork  fro m  th e ir  s tuden ts  than  
te a c h e rs  shou ld .

(4) C ounselo rs should be m o re  s tr ic t  
than  te a c h e rs  .

(5) T e ach e rs  should d re s s  m o re  like 
s tudents than co u n se lo rs  shou ld .

(6) T e ach ers  re q u ire  m ore  sp ec ia lty  
sk ills  than  cou n se lo rs  do .

14. W hat is  the single m o st im p o rtan t c h a ra c te r is tic  of your m o s t 
e ffec tive  co u n se lo rs?

S itua tion : You w ork  in  a school tha t has had a h is to ry  of 
r a c i a l  te n sio n s  . B ecause of those te n sio n s , your schoo l has 
been  aw arded  $12, 000 to h ire  a new co u n se lo r . Y our choice 
is  down to the following th re e  peop le . (A ssum e you have no 
S ta te  reg u la tio n s  as  they  re la te  to  educationa l c e r tif ic a tio n  
to  w hich you m u st a d h e re .)

P e rs o n a l
Data E ducation B ackground

P e rs o n  #1 H t: 5 '8"  
Wt: 190

P h .D .,  C lin ica l 
Psychology 
M ajor: C ultural 
A nthropology

D ivorced  
No w ork  e x p e r i­
ence
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fu n c tio n s .
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(1) T e a c h e rs  should be m ore  p e r ­
m iss iv e  than  co u n se lo rs .

(2) C o unse lo rs  should und ers tan d  the 
em otiona l living needs of students 
m o re  so than  te a c h e r s .

(3) C ounselo rs  should dem and m o re  
w ork  fro m  th e ir  s tudents than  
te a c h e rs  shou ld .

(4) C ounselo rs  should be m ore  s t r ic t  
than  te a c h e r s .

(5) T e ach e rs  should d re s s  m o re  like 
studen ts  than  cou n se lo rs  shou ld .

(6) T e a c h e rs  re q u ire  m o re  sp ec ia lty  
sk ills  than  counselo rs  do.

14. What is  the single m o s t im p o rtan t c h a ra c te r is tic  of your m o s t 
effec tive co u n se lo rs?

15. S itua tion: You w ork  in  a schoo l th a t has  had a h is to ry  of
ra c ia l  ten sio n s  . B ecause of those  te n s io n s , your schoo l has 
been  aw arded  $12, 000 to  h ire  a new co u n se lo r. Your choice 
is  down to the following th re e  peo p le . (A ssum e you have no 
S tate regu la tions  as they  re la te  to educationa l ce rtif ic a tio n  
to  which you m u st a d h e re .)

Choices
P e rs o n a l 
Data_____ E ducation B ackground

P e rs o n  # 1 Ht: 5 '8"  
Wt: 190

P h .D .,  C lin ica l 
Psycho logy  
M ajo r: C ultural 
A nthropology

D ivorced 
No w ork  e x p e r i­
ence
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P e rs o n  #2 Ht: 61!"  M .A . C ounseling
Wt: 140 M ajor: G roup 

S ensitiv ity

Single
Teaches Yoga

P e rs o n  #3 H t: 6 '2 "  B .A . Sociology
Wt: 180 M ajor: H uman 

R elations

M arried
Developed t r a i n ­
ing p ro g ram  fo r 
d isadvantaged 
youth

Choose w hich p e rso n  you would h ire  and f il l in  the following:

16. In your ex p e rien ce  with the Equal R ights A m endm ent, A ff irm a ­
tive  A ction P ro g ra m s , and C iv il Rights law s, how have you been  
affec ted  in  your se le c tio n  p ro ced u re s?

They have been  m y overrid in g  concern  in se lec tion  p r o ­
ce d u re s  .

_They have lim ited  m y choices su b stan tia lly .

_They have put s tr in g e n t but to le rab le  lim its  on m y p r o ­
ce d u re s  .

T hey have been  but a sligh t influence on m y p ro c e d u re s . 

T hey have not influenced m y p ro ced u re s .

If you have any com m en ts  to  m ake concern ing  th is  q u es tio n n a ire , 
your se le c tio n  p ro c e d u re s , or se lec tio n  in  gen e ra l, p lease  use  the 
space prov ided  below .

THANK YOU FOR TAKING THE TIME TO COM PLETE THIS 
QUESTIONNAIRE

I choose P e rs o n  #
and ______________
fa c to rs :  _________

 b ecau se  of th e se  fa c to rs ;
I d id n 't choose P e rso n  #____
_______ and _________________

because  of th e se  
My la s t choice

was P e rs o n  # 
and _________

because  of th e se  f a c to rs :_________
A dditional com m ents on cho ices:

R eprodu ced  with perm ission  o f the copyright ow ner. Further reproduction prohibited without perm ission .


	A Study of Variables Influencing the Selection of Counselors for Jobs in the Southwestern Michigan Area
	Recommended Citation

	tmp.1492531314.pdf.xwhP0

