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M a r i ly n  S c h la c k , E d . D.

W e s te rn  M ic h ig a n  U n iv e rs i ty ,  1974

T h e p u rp o s e  of th is  s tu d y  w a s  fo u rfo ld : (1) to  o u tlin e  th e  m a jo r

t r e n d s  in  l e a d e r s h ip  b e h a v io r  s tu d ie s  found  in  the  p r o fe s s io n a l  l i t e r a ­

tu r e ,  (2) to s a m p le  fe m a le  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  on 

u n iv e r s i ty  c a m p u s e s  in  the  U n ited  S ta te s  to  n o te  l e a d e r s h ip  s ty le s  

of u p p e r - m a n a g e m e n t  an d  m id d le -m a n a g e m e n t  a d m in i s t r a to r s ,  (3) 

to  g a th e r  p e r t in e n t  b io g ra p h ic a l  d a ta  a b o u t th e s e  tw o g ro u p s  and  

f in a l ly  (4) to c o m p a re  th e s e  tw o g ro u p s  of w o m en  to  s e e  w h e th e r  

th e r e  w e re  d i f f e r e n c e s  in  t h e i r  b a c k g ro u n d s  an d  b e h a v io r .

Tw o q u e s t io n n a ir e s  w e r e  u s e d  in the  s tu d y . T h e  B io g ra p h ic a l  

Q u e s t io n n a ire  r e q u e s te d  in fo rm a t io n  i te m s  in  fo u r  a r e a s .  T h e  a r e a s  

w e re  p e r s o n a l  c h a r a c t e r i s t i c s ,  p r o fe s s io n a l  c h a r a c t e r i s t i c s ,  jo b  

c h a r a c t e r i s t i c s  an d  jo b  o p in io n s . T h e  se c o n d  q u e s t io n n a ir e  th e  

w o m en  a d m in i s t r a to r s  w e re  a s k e d  to  c o m p le te  w a s  th e  L e a d e r s h ip  

O p in io n  Q u e s t io n n a ire  (LO Q ). T h is  q u e s t io n n a ir e  w as d e v e lo p e d  by 

r e s e a r c h e r s  a t  O h io  S ta te  U n iv e r s i ty .  T he LOQ g iv e s  s c o r e s  on 

tw o d im e n s io n s  of l e a d e r s h ip  s ty l e - - C o n s id e r a t io n  an d  S t ru c tu re .
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A s a m p le  of 150 w o m e n  w a s  d ra w n  f ro m  th e  1973-74 m e m b e r ­

sh ip  l i s t  o f th e  N a tio n a l  A s s o c ia t io n  of W om en D ean s , A d m in is t r a to r s  

a n d  C o u n s e lo rs .  W om en l i s te d  a s  v i c e - p r e s id e n t s ,  d e a n s , d i r e c to r s ,  

c o o rd in a to r s  of s tu d e n t  p e r s o n n e l  u n its  an d  a s s i s ta n t s  and  a s s o c i a te s  

of s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  w e re  in c lu d e d  in  the  p o p u la tio n .

A to ta l  p o p u la t io n  of 476 w a s  id e n tif ie d .

B e c a u s e  jo b  t i t l e s  d id  n o t g iv e  an  a c c u r a te  a c c o u n t of th e s e  

w o m en , the  d e c is io n  to  c la s s i f y  e a c h  one a s  u p p e r -m a n a g e m e n t  o r  

m id d le -m a n a g e m e n t  w as d e te r m in e d  by th re e  q u e s tio n s  in  th e  B io ­

g ra p h ic a l  Q u e s t io n n a ire .  If th ey  a n s w e r e d  e a ch  p a r t  of th e  q u e s tio n  

a f f i rm a tiv e ly  th ey  w e re  c la s s i f i e d  a s  u p p e r -m a n a g e m e n t,  o th e rw is e  

th ey  w e re  c o n s id e r e d  m id d le -m a n a g e m e n t.

A t h r e e - p h a s e  a n a ly s i s  w as u s e d  in  a n a ly z in g  th e  r e s u l t s  of the  

d i s s e r ta t io n .  A b r ie f  d e s c r ip t io n  of the  sa m p le  w as g iv en , r e l a t i o n ­

s h ip s  b e tw e en  v a r i a b le s  a n d  l e a d e r s h ip  s ty le s  w e re  d e s c r ib e d ,  and  

r e la t io n s h ip s  b e tw e e n  v a r i a b le s  a n d  le v e l  of le a d e r s h ip  w e re  co d ed .

C h i - s q u a r e  a n a ly s i s  w as  u s e d  to a s c e r ta i n  r e la t io n s h ip s  

b e tw e en  u p p e r - m a n a g e m e n t,  m id d le -m a n a g e m e n t,  an d  bo th  g ro u p s  

and  s e le c te d  v a r i a b le s .  t_ t e s t  a n a ly s e s  w e re  a ls o  u s e d  to  d e te r m in e  

any m e a n  d i f f e re n c e s  in  s c o r e s  on th e  L e a d e r s h ip  O pin io n  Q u e s t io n ­

n a ir e  b e tw e en  th e  two m a n a g e m e n t  le v e l s .  T h is  w as  done f o r  e a c h  

d im e n s io n  (C o n s id e ra t io n  a n d  S tru c tu re )  o f th e  LOQ an d  th e  tw o le v e ls  

of m a n a g e m e n t.
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T he d a ta  f ro m  the  B io g ra p h ic a l  Q u e s t io n n a ire  a n d  the  L e a d e rs h ip  

O pin io n  Q u e s t io n n a ire  s u g g e s te d  th a t  t h e r e  w e re  d i f f e r e n c e s  am o n g  

w o m en  s tu d e n t  p e rs o n n e l  a d m in i s t r a to r s .  E ig h t  of th e s e  o b s e rv a t io n s  

r e a c h e d  s ta t i s t i c a l  s ig n if ic a n c e :  (1) u p p e r-m a n a g e m e n t  w o m en  w e re  

r e c e iv in g  h ig h e r  s a la r ie s ;  (2) m o re  m id d le -m a n a g e m e n t s tu d e n t  p e r ­

so n n e l o f f ic e r s  w e re  p u r su in g  a d v a n ce d  d e g re e s ;  (3) a  l a r g e  m a jo r i ty  

of th e  w o m en  who h ad  a f f i l ia te d  w ith  a f e m in is t  g ro u p  w e re  in  the  

tw en ty  to fo r ty  age  c a te g o ry ;  (4) the  m a jo r i ty  of the  w o m e n  in  both  

g ro u p s  r a te d  th e m s e lv e s  a s  m id d le -m a n a g e m e n t;  (5) w o m en  who w e re  

m a r r i e d  s c o re d  h ig h e r  on the  C o n s id e ra t io n  d im e n s io n  o f th e  LOQ;

(6) a d m in i s t r a to r s  w h o se  m o th e r s  w e re  e m p lo y e d  a t  th e  p r o fe s s io n a l  

o r  m a n a g e r ia l  le v e ls  s c o re d  h ig h e r  in  the  C o n s id e ra t io n  d im e n s io n  

of th e  LOQ; (7) w om en  who w e re  p u r su in g  d o c to ra l  d e g re e s  s c o re d  

h ig h e r  on the  C o n s id e ra t io n  d im e n s io n  of the  LOQ; an d  (8) o ld e s t  

c h ild r e n  an d  o ld e s t  fe m a le  c h ild re n  s c o re d  h ig h e r  on th e  S t ru c tu re  

d im e n s io n  of the  LO Q.
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CH APTER I

T H E  P R O B L E M

R a tio n a le  f o r  the  Study 

T he m o v e m e n t of w o m en  in to  a d m in is t r a t iv e  r o le s  h a s  b e e n  a  

s lo w  a n d  a rd u o u s  p r o c e s s .  A s B a k e r  (1964) s ta te d ,  th e  l iv e s  of 

w o m en  h av e  b e e n  u p - ro o te d  and  r e d i r e c t e d  o v e r  the p a s t  100 y e a r s .  

A t f i r s t ,  w o m en  w e re  a c c e p te d  in to  the  w o rk  f o rc e  only  to  re d u c e  

la b o r  c o s ts .  T o d ay  th ey  c o n s t i tu te  m o re  th an  a t h i r d  of the  l a b o r  

f o rc e .  S o m e p e o p le  a r e  b eg in n in g  to r e a l iz e  th a t  w o m en  a r e  

in d iv id u a ls  th a t  m u s t  be v iew e d  in  t e r m s  of t h e i r  m o tiv a tio n a l ,  

in te l le c tu a l ,  se x u a l an d  p h y s ic a l  m ak e u p  ju s t  a s  a r e  m e n . T h e s e  

f a c to r s ,  c ite d  M u e lle r  (1966), and  n o t g e n d e r ,  sh o u ld  be the 

d e c is iv e  d e te r m in a n ts  of c a r e e r  ch o ic e  an d  o p p o r tu n i t ie s .  M u e lle r  

p r e d ic te d  th a t  the  k in d  of c h an g e  n e e d ed  w ou ld  be e v o k ed  th ro u g h  a  

" m a s s iv e  a t t a c k "  w hich  w ou ld  p r o je c t  a  c l e a r e r  u n d e rs ta n d in g  

a b o u t the  w o rk  r o le  of w e l l- e d u c a te d  w o m en  in  to d a y 's  s o c ie ty .

T h e  h i s to r y  of the  o c c u p a tio n a l  g ro w th  of w o m en  is  an  e x a m p le  

of how  t r a d i t io n  and  p re ju d ic e  c a n  d e te r  a  l a r g e  g ro u p  of s o c ie ty  

n o tw ith s ta n d in g  th e i r  e x p e r ie n c e ,  t ra in in g ,  a b il i ty  o r  p o te n t ia l .

A g r e a t  im p e tu s  f o r  c h an g e  c a m e  f ro m  the  C o m m is s io n  on  th e  

1
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S ta tu s  of W om en w h ich  w a s  e s ta b l is h e d  by P r e s i d e n t  J o h n  F . K en n ed y  

in  1961. T h e  c o m m is s io n ,  c h a ir e d  by M rs .  E le a n o r  R o o s e v e lt ,  h a d  

i t s  r e s u l t in g  r e p o r t  e d ite d  by  M e ad  an d  K a p la n  (1965). T h is  r e p o r t  

r e c o g n iz e d  th e  n e e d  f o r  c h a n g e s  in  the  e d u c a tio n  an d  c o u n se lin g  of 

f e m a le s  on s e v e r a l  f ro n ts :  h o m e , c o m m u n ity , g o v e rn m e n t,  an d

la b o r .

A lth o u g h  re c o g n iz in g  th a t  m o re  A m e r ic a n  w o m en  a r e  b e t te r  

p r e p a r e d  fo r  jo b s  th an  a t  a n y  o th e r  t im e ,  A la n  P i f e r  (1972),

P r e s id e n t  of th e  C a rn e g ie  C o rp o ra t io n ,  s u m m a r iz e d  th e  p l ig h t  fa c in g  

w om en . He c o m m e n te d  th a t  "T h e  r e a l  p ro b le m  is  no t s im p ly  the 

p re v e n t io n  of d i s c r im in a t io n  a g a in s t  w om en b u t the  p ro m o tio n  of 

t h e i r  f u l l e r  p a r t i c ip a t io n  in  a l l  a s p e c ts  of h ig h e r  e d u c a tio n  (p. 12). " 

T h is  p r o b le m , of c o u rs e ,  i s  n o t l im ite d  to h ig h e r  e d u c a tio n .

A c c o rd in g  to the  1970 r e p o r t  o f th e  P r e s i d e n t 's  T a s k  F o r c e  on 

W o m e n 's  R ig h ts  a n d  R e s p o n s ib i l i t ie s ,  l e s s  them s ix  p e rc e n t  of the 

n a t io n 's  l a w y e r s  a r e  w o m en  a n d  only e ig h t  p e rc e n t  of the m e d ic a l  

d o c to r s  a r e  w o m en . T h e s e  f ig u r e s  a r e  e v e n  m o re  i n te r e s t in g  w hen 

i t  i s  n o te d  th a t  w o m en  ten d  to do b e t t e r  th an  m en  on th e  a d m is s io n s  

t e s t s  fo r  b o th  law  an d  m e d ic a l  sc h o o ls .

T h e  p ro b le m , though  p e rp le x in g ,  is  n o t new . M a r g a r e t  S a n g e r  

an d  S u sa n  B . A n thony  w e re  on ly  tw o of m an y  w o m en  who fo u g h t h a rd  

to ch an g e  r e s t r i c t i o n s  th a t  d e te r m in e d  a  w o m a n 's  r o le  in  s o c ie ty . 

A lth o u g h  t h e i r  e f f o r ts  w e re  im p o r ta n t ,  th e y  h a d  l i t t l e  e ffe c t  on the
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o v e ra l l  s ta tu s  of w o m en . T h e r e f o r e ,  i t  i s  n o t s u rp r i s in g  th a t  in  th e  

1 9 6 0 s w o m e n 's  l ib e r a t io n  g ro u p s  s p ra n g  up a ro u n d  th e  c o u n try . 

T h e s e  g ro u p s  h av e  b ro u g h t to l ig h t  m a n y  new  i s s u e s  c o n c e rn in g  

to d a y 's  w om en . T h ey  h a v e  f o rc e d  s o c ie ty  to  p o n d e r  th e  p l ig h t  of 

w o m en  and  to  d is c o v e r  an d  e x a m in e  i t s  own ig n o ra n c e  of the  w h o le  

p ro b le m .

W hat i s  a  w o m a n 's  r o le ?  I s  i t  m a r r ia g e  an d  f a m ily  f i r s t ?  

S hou ld  e v e ry th in g  e ls e  be s e c o n d a ry  to  th is  r o le ?  T he f e m in is t s  say  

no. T h ey  p o in t ou t th a t  w o m en  h av e  b e e n  fo rc e d  by s o c ia l  p r e s s u r e s  

in to  th e  r o le  of w ife  an d  m o th e r  w ith  few , if any , a l t e r n a t iv e s .  T hey  

f u r t h e r  c la im  th a t  b e c a u s e  of s o c ie ty 's  p r e c o n c e iv e d  id e a s  an d  

p r a c t ic e s  few  w o m en  h a v e  b e e n  a b le  to b r e a k  out of the  s u b s e r v ie n t  

s h e ll  an d  l i t t l e  i s  know n a b o u t th o se  who h av e .

R e s e a rc h  by the  U n ited  S ta te s  D e p a r tm e n t of L a b o r  (1969) 

in d ic a te d  th a t  in  1968, w o m en  e a rn e d  fo r ty - tw o  p e rc e n t  of the  

b a c h e l o r s '  d e g re e s  a n d  f i r s t  p r o f e s s io n a l  d e g re e s ,  t h i r ty - s ix  p e rc e n t  

of th e  m a s t e r s '  d e g re e s  a n d  only  t h i r te e n  p e r c e n t  of th e  d o c to r a te s  

a w a rd e d  th a t  y e a r .  H o w e v e r, d e g re e s  a r e  of l i t t l e  v a lu e  if w o m en  

a r e  n o t e m p lo y e d  to p r a c t ic e  t h e i r  s k i l l s .  In a  I9 6 0  s tu d y  i t  w as 

d is c o v e r e d  th a t  only  9 .4  p e rc e n t  of th e  f a c u lty  a t  tw en ty  lea d in g  

u n iv e r s i t i e s  w e re  w o m en  a n d  th ey  c o m p r i s e d  b u t 4. 7 p e rc e n t  of th e  

fu ll  p r o f e s s o r s .  A s m ig h t  be  e x p e c te d , m o s t  of th e  w o m en  fa c u lty  

m e m b e r s  w e re  c lu s t e r e d  in  a  few  f ie ld s  of s tudy: e d u c a tio n , h o m e
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e c o n o m ic s ,  n u r s in g ,  an d  l ib r a r y  s c ie n c e  ( B e rn a r d ,  1964). T e n  

y e a r s  l a t e r ,  the  U n ited  S ta te s  O ffice  of E d u c a tio n  (1971) r e p o r t e d  

th a t  only  8. 6 p e rc e n t  of a l l  fu ll  p r o f e s s o r s  w e re  w o m en .

S ig n if ic a n tly , in  th e  f ie ld  of e d u c a tio n  w h e re  the  m a jo r i ty  of 

th e  te a c h in g  f o rc e  is  w o m en , only  a  s m a l l  m in o r ity  a r e  in  a d m in i s ­

t r a t io n .  Of the  13, 000 p u b lic  s c h o o l s u p e r in te n d e n ts ,  o n ly  s ix ty - f iv e  

a r e  w o m en , w hich  is  l e s s  th an  o n e - te n th  of one p e r c e n t  (N EA , 1973). 

M o re o v e r ,  w o m en  h o ld  13 p e rc e n t  of the  d o c to r a te s  in  e d u c a t io n a l  

a d m in is t r a t io n  (C h r i s t ia n  S c ien c e  M o n ito r , 1972). P a r t  of the  

p ro b le m  m a y  be th a t  w o m en  h av e  no t p u r s u e d  th e s e  p o s ts .  T he 

l i t e r a t u r e  s u p p o rts  the  th e o ry  th a t  a  la rg e  p o r t io n  of th e  d i s c r e p a n c y ,  

h o w e v e r , is  due to e i t h e r  d is c r im in a t io n  o r  the  la c k  o f e n c o u ra g e ­

m e n t  an d  c o u n se lin g  on the p a r t  of v a r io u s  a g e n c ie s  to h e lp  w o m en  

e n te r  a d m in is t r a t iv e  w o rk .

C y n th ia  F u c h s  E p s te in  (1970) w ro te  th a t  "O u r  B e s t  w o m e n — 

th o se  in  w hom  s o c ie ty  h a s  in v e s te d  m o s t  h e a v ily , u n d e rp e r f o rm ,  

u n d e ra c h ie v e ,  and  u n d e rp ro d u c e .  We w a s te  th e m  and  th ey  w a s te  

th e m s e lv e s  (p. 4). 11

T he p ic tu r e  is  c h an g in g  and  in te r e s t  is  h igh  in  th e  r o le  of 

w o m en  in  o u r  s o c ie ty . Q u e s tio n s  a r e  b e in g  a s k e d  a b o u t e d u c a tio n a l  

an d  c a r e e r  o p p o r tu n i t ie s .  T o  d a te , h o w e v e r , m u ch  of th e  r e s e a r c h  

on  w o m en  h a s  fo c u s e d  on v a r io u s  p e r s o n a l  an d  s o c ia l  p r e s s u r e s  

a ffe c tin g  a  w o m a n 's  h o m e  an d  c o lle g e  e n v iro n m e n t (A b e lso n , 1970;
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S c h m id t, 1970; S h o w a lte r ,  1971; T re a d w e ll ,  1969). T h e  few  s tu d ie s  

th a t  h av e  id e n t i f ie d  w o m en  who h av e  a c h ie v e d  p r o fe s s io n a l ly  h av e  

n o t d e lv e d  in to  the r e a s o n s  fo r  th e i r  s u c c e s s .  T h is  d i s s e r ta t io n  

p ro b e d  in to  the  b a c k g ro u n d  an d  a d m in is t r a t iv e  s ty le  of w o m en  

a d m in i s t r a to r s  in  the  a t t e m p t  to  t ry  an d  d i s c o v e r  so m e  r e a s o n s  why 

th ey  h av e  a c h ie v e d .

T h is  in v e s t ig a t io n  a ffo rd e d  a  m u lt ip le  o p p o r tu n ity : f i r s t ,  to 

in v e s t ig a te  a n d  r e p o r t  on  l e a d e r s h ip  b e h a v io r  t h e o r ie s  w h ich  h av e  

b e e n  a  s o u rc e  of c h a lle n g e  an d  c o n tr a d ic t io n  to th o se  in  th e  b e h a v ­

io r a l  s c ie n c e s ;  se co n d , to  s e e k  o u t an d  to  s tu d y  th o se  w o m en  who 

a r e  in  l e a d e r s h ip  p o s i t io n s  in  h ig h e r  e d u c a tio n  in  o r d e r  to  a s c e r ta in  

w h e th e r  th ey  m a tc h  o r  r e s e m b le  le a d e r s h ip  b e h a v io r s  d e s c r ib e d  in  

the l i t e r a t u r e ;  and  f in a l ly ,  to  c o m p a re  l e a d e r s h ip  s ty le s  and  p e r s o n a l  

c h a r a c t e r i s t i c s  of u p p e r - m a n a g e m e n t  w o m en  s tu d e n t  p e rs o n n e l  

a d m in i s t r a to r s  w ith  m id d le -m a n a g e m e n t  w o m e n  s tu d e n t p e rs o n n e l  

a d m in i s t r a to r s .

P u r p o s e  of th e  S tudy  

T he p u rp o s e  of th e  s tu d y  w a s  fo u rfo ld : (1) to  o u tlin e  the

m a jo r  t r e n d s  in  l e a d e r s h ip  b e h a v io r  s tu d ie s  fo u n d  in  th e  p r o fe s s io n a l  

l i t e r a t u r e ,  (2) to  s tu d y  a s a m p le  of f e m a le  s tu d e n t  p e r s o n n e l  a d m in ­

i s t r a t o r s  on u n iv e r s i ty  c a m p u s e s  in  the  U n ited  S ta te s  in  o r d e r  to  n o te  

the  l e a d e r s h ip  s ty le s  of u p p e r - m a n a g e m e n t  a d m in i s t r a to r s  and
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m id d le -m a n a g e m e n t  a d m i n i s t r a t o r s ,  (3) to  g a th e r  p e r t in e n t  b io g ra p h ­

i c a l  d a ta  a b o u t th e s e  two g ro u p s  of w o m en , an d  f in a l ly  (4) to  c o m p a re  

th e s e  two g ro u p s  of w o m en  to  s e e  w h e th e r  th e r e  w e re  d i f f e re n c e s  

in  t h e i r  b a c k g ro u n d s  an d  b e h a v io r s .

Q u e s tio n s

T h e  b a s ic  q u e s tio n  of the  d i s s e r ta t io n  w as  to  d e te rm in e  w h ich  

l e a d e r s h ip  b e h a v io r s ,  if any , w e re  s ig n if ic a n t  to e a c h  g ro u p  of 

a d m i n i s t r a t o r s .  T h e  stu d y  w as u n d e r ta k e n  in  an  e f f o r t  to fin d  

a n s w e r s  to  th e  fo llo w in g  q u e s tio n s :

1. Do le a d e r s h ip  s ty le s  of w o m en  s tu d e n t  p e r s o n n e l  a d m in is ­

t r a t o r s  v a ry  w ith  jo b  le v e l?

2. A re  th e s e  le a d e r s h ip  s ty le s  c o n s is te n t  w ith  th e  o n e s  found  

in  th e  l i t e r a t u r e ?

3. H ave u p p e r - m a n a g e m e n t  w o m en  a d m in i s t r a to r s  h a d  m o re  

t r a in in g  o r  e d u c a tio n  th an  th o se  in  m id d le -m a n a g e m e n t?

4. A re  w o m en  who a c h ie v e  u p p e r -m a n a g e m e n t  a d m in is t r a t iv e  

p o s ts  u n m a r r ie d  o r  c h i ld le s s ?

5. Do u p p e r -m a n a g e m e n t  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  

h a v e  f a m ily  b a c k g ro u n d s  s im i l a r  to m id d le -m a n a g e m e n t  

a d m in i s t r a to r s  ?

6. A r e  u p p e r - m a n a g e m e n t  f e m a le  a d m in i s t r a to r s  m o re  

m o b ile  th an  m id d le -m a n a g e m e n t  a d m i n i s t r a t o r s ?
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7. W hat v a r ia b le s  do a ff e c t  the  r e s p o n s e s  of w o m en  s tu d e n t 

p e r s o n n e l  a d m in i s t r a to r s  in  e i t h e r  u p p e r - m a n a g e m e n t  o r  

m id d le  -m a n a g e m e n t  ? 

age
p ro fe s s io n a l  m e m b e r s h ip s  and  le a d e r s h ip  
s iz e  of u n iv e r s i ty  
p u b lic a tio n s  
f e m in is t  a ff i lia tio n

T h e  a n s w e r s  to th e s e  q u e s tio n s  m ay  p ro v id e  in fo rm a t io n  w hich  

w il l  h e lp  so lv e  so m e  of th e  c o m p le x  p ro b le m s  f a c e d  by  th o se  who 

m u s t  s e le c t  a n d /o r  p la c e  w o m en  a d m in i s t r a to r s .

D e f in itio n  of T e r m s

In v iew  of th e  s p e c ia l i z e d  n a tu r e  of the  f ie ld s  of l e a d e r s h ip  

a n d  s tu d e n t  p e rs o n n e l  s e r v i c e s ,  i t  s e e m e d  n e c e s s a r y  to  s tip u la te  

c e r t a in  d e f in i tio n s  of t e r m s  f re q u e n tly  u s e d  in  th e  tex t.

1. S tu d e n t p e rs o n n e l  w as u s e d  to d e s c r ib e  s p e c i f ic  s e r v i c e s  

p ro v id e d  to s tu d e n ts  a t  the  ju n io r  c o lle g e , c o lle g e  an d  

u n iv e r s i ty  le v e l s .  T h e s e  s e rv ic e s  in c lu d e  su ch  th in g s  a s  

h o u s in g , h e a lth , c o u n se lin g , a d m is s io n s ,  r e g i s t r a t i o n ,  

f in a n c ia l  a id s ,  a c t iv i t ie s ,  and  s c h o la r s h ip s .

2. L e a d e r s h ip  s ty le  w as  u s e d  in te rc h a n g e a b ly  in  th e  stu d y  

w ith  l e a d e r s h ip  b e h a v io r .  B o le s  (1973) d e fin e d  l e a d e r ­

sh ip  s ty le  a s  a  " c o n s is te n t  m a n n e r  in  w h ich  a c t io n s  a r e  

p e r f o r m e d  in  h e lp in g  a  g ro u p  m o v e  to w a rd  g o a ls  a c c e p ta b le
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to  i ts  m e m b e r s  (p . 3). "

3. U p p e r -m a n a g e m e n t  w as th a t  p la te a u  of a d m in is t r a t io n  th a t  

r e q u i r e s  th e  l e a d e r  to in i t ia te  o r  a p p ro v e  o p e ra t in g  p o l ic ie s ;  

to  d e v e lo p  o r  a p p ro v e  a  b u d g e t; an d  to  be  r e s p o n s ib le  fo r

a n  a d m in i s t r a t iv e  u n it.

4 . M id d le -m a n a g e m e n t  w as  th e  le v e l  of m a n a g e m e n t th a t  w as  

n o t  r e s p o n s ib le  f o r  p o lic y , b u d g e t, a n d /o r  a n  a d m in is t r a t iv e  

u n it.

O v e rv ie w

P r o c e d u r e s  f o r  a c c o m p lis h in g  the  f o u r  p u r p o s e s  of th e  d i s s e r t a ­

tio n  in v o lv e d  s u rv e y in g  v a r io u s  t h e o r ie s  on le a d e r s h ip  b e h a v io r ,  

d raw in g  a  ra n d o m  s a m p le  of w o m en  s tu d e n t  p e rs o n n e l  a d m in i s t r a to r s  

a t  th e  u n iv e r s i ty  le v e l ,  r e p o r t in g  the  f in d in g s , an d  c r i t ic iz in g  the  

f in d in g s  in  l ig h t  of th e  l i t e r a t u r e .

S u rv e y  of V a r io u s  T h e o r ie s  on L e a d e r s h ip  B e h a v io r

L i te r a l l y  h u n d re d s  of s tu d ie s  h av e  b e e n  done a n d  a  g r e a t  d e a l  

w r i t t e n  a b o u t th e o r i e s  o f l e a d e r s h ip .  M a jo r  d e v e lo p m e n ts  w e re  

t r a c e d  f ro m  a w ide  v a r ie ty  of s o u rc e s .  A s  a  r e s u l t ,  fo u r  b a s ic  

e le m e n ts  of l e a d e r s h ip  th e o ry  h a v e  b e e n  id e n tif ie d . T h ey  a r e  (1) 

the  l e a d e r ;  (2) the  fo llo w e r ;  (3) th e  s itu a tio n ;  a n d  (4) th e  ta s k .

F o r  the p u r p o se s  of th is  study, the lea d er  w as the m ain  fo cu s  

of co n cern . Gibb (1969) h a s poin ted  out that so m e  w r ite r s  have
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d is t in g u is h e d  b e tw e en  " h e a d m a n "  and  " le a d e r "  by  d e fin in g  th e  l e a d e r  

a s  so m e o n e  who d i r e c t s  the  g ro u p  th ro u g h  m u tu a l  s u p p o rt  an d  c o o p e r ­

a tio n ;  the  "h e a d m a n , " on th e  o th e r  h an d , d i r e c t s  so le ly  on the 

s t r e n g th  of h is  p o s it io n . In  th is  s tu d y , the  l e a d e r  w as d e fin e d  a s  an  

in d iv id u a l  w ho d i r e c t s  an d  c o o rd in a te s  the  g ro u p  to w a rd  g o a ls .  T h e  

c o n c e rn  of th e  s tu d y  w as to  d e te r m in e  the  l e a d e r 's  " r e s o u r c e s  r e l e ­

v a n t  to g o a l a t ta in m e n t  (H o lla n d e r  a n d  J u lia n ,  1964). "

S ig n if ic a n t  r e s e a r c h  a b o u t w o m en  in  l e a d e r s h ip  r o le s  is  l im ite d .  

W hen su c h  d a ta  is  a v a ila b le ,  i t  is  n o t u s u a lly  c o m p re h e n s iv e .  M uch  

o f th e  r e s e a r c h  done on w o m en  in  a d m in is t r a t iv e  p o s ts  is  found  in  

r e c e n t  d o c to ra l  s tu d ie s .  H o w e v e r, th e s e  d i s s e r ta t io n s  a r e  a s ta r t i n g  

p o in t  f o r  f u r t h e r  r e s e a r c h .  F o r  th is  s tu d y , the  l i t e r a t u r e  on w o m en  

w as r e v ie w e d  in  fo u r  a r e a s :  (1) c h a r a c t e r i s t i c s  of w o m en  a d m in i s ­

t r a t o r s ;  (2) fe m a le  a d m in i s t r a to r s  in  h ig h e r  ed u c a tio n ; (3) w o m en  

s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s ;  an d  (4) w o m en  b u s in e s s  e x e c u t iv e s .

D e v e lo p m e n t of S a m p le  of W om en S tu d en t P e r s o n n e l  A d m in is t r a to r s  
a t  th e  U n iv e rs i ty  L e v e l

A p ro b a b i l i ty  s a m p le  of w o m en  a d m in i s t r a to r s  in  s tu d e n t 

p e r s o n n e l  s e r v i c e s  a t  the  u n iv e r s i ty  le v e l  w as d e v e lo p e d  and  one 

h u n d re d  an d  f if ty  w o m en  w e re  s e n t  q u e s t io n n a ir e s .  T h e  p o p u la tio n  

of w o m en  c h o s e n  f o r  s a m p lin g  w as  c o m p o se d  of th o se  w h o se  jo b  

t i t l e s  w e re  v ic e - p r e s id e n t ,  d ean , c o o rd in a to r  o r  d i r e c to r  of 

s tu d e n t  p e r s o n n e l  s e r v i c e s ,  a n d  th e  a s s i s ta n t s  an d  a s s o c i a te s  to
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s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  a t  th e  u n iv e r s i ty  le v e l .  T h e s e  

a d m in i s t r a to r s  w e re  d ra w n  a t  ra n d o m  f ro m  th e  1973 m e m b e rs h ip  

l i s t  of the  N a tio n a l A s s o c ia t io n  o f W om en D e a n s , A d m in is t r a to r s  

an d  C o u n s e lo rs .  The p o p u la tio n  c o n s is te d  of 476 w o m en  s tu d e n t 

p e r s o n n e l  a d m in i s t r a to r s .

B e c a u s e  jo b  t i t le s  d id  n o t g iv e  an  a c c u r a te  jo b  a c c o u n t of 

th e s e  w om en , the  d e c is io n  to  c la s s i f y  e a c h  one a s  e i th e r  u p p e r -  

m a n a g e m e n t o r  m id d le -m a n a g e m e n t  a d m in i s t r a to r s  w as  d e te r m in e d  

by th re e  q u e s tio n s .  (See q u e s tio n  n u m b e r  14 in  A p p en d ix  A) T h e s e  

q u e s tio n s  w e re :

1. A re  you r e s p o n s ib le  f o r  the  o p e ra t io n  of:

(a) one d e p a r tm e n ta l  o r  o rg a n iz a tio n a l  u n it?

(b) m o re  th an  one d e p a r tm e n ta l  o r  o r g a n iz a t io n a l  u n it?

2. A re  you r e s p o n s ib le  f o r  th e  d e v e lo p m e n t a n d /o r  a p p ro v a l  

of b u d g e t(s )  of:

(a) y o u r  own u n i t?

(b) m o re  th an  one u n it?

3. Do yo u  in i t ia te  a n d /o r  a p p ro v e  o p e ra t in g  p o l ic ie s  fo r:

(a) one u n it?

(b) m o re  th a n  y o u r  own ?

If a l l  th r e e  of th e s e  q u e s tio n s  w e re  a n s w e re d  in  th e  a f f i rm a t iv e ,  th e  

a d m in i s t r a to r  w as  c la s s i f i e d  a s  u p p e r -m a n a g e m e n t.  If n o t, th en  the  

a d m in i s t r a to r  w as  c la s s i f i e d  a s  m id d le -m a n a g e m e n t.
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Two q u e s t io n n a ir e s  w e r e  s e n t  to  e a c h  g ro u p  of w o m en . T he 

B io g ra p h ic a l  Q u e s t io n n a ire  w as  u s e d  to d e te rm in e  p e r s o n a l  c h a r a c ­

t e r i s t i c s  th a t  m ig h t  be  u n iq u e  to  e i t h e r  g ro u p . T h e  O hio S ta te  

U n iv e r s i ty 's  L e a d e r s h ip  O p in ion  Q u e s t io n n a ire  w as  u s e d  to  m e a s u r e  

the  l e a d e r s h ip  s ty le s  of th e  w om en .

R e p o r t  of the  F in d in g s

A f te r  s u rv e y in g  th e  one h u n d re d  and  f if ty  w o m en  s tu d e n t p e r ­

so n n e l a d m i n i s t r a t o r s ,  t h e i r  l e a d e r s h ip  an d  p e r s o n a l  c h a r a c te r i s t i c s  

w e re  s u m m a r iz e d  a n d  c o m p a re d .  T h is  w a s  the  c ru x  of the  in v e s t i ­

g a tio n . A b ro a d  p r o f i le  of th e s e  w o m en  w as o b ta in e d . F r o m  th e i r  

d a ta  c a m e  o b s e rv a t io n s  c o n c e rn in g  le a d e r s h ip  b e h a v io r  and  p e r s o n a l  

c h a r a c te r i s t i c s  of u p p e r - m a n a g e m e n t  a n d  m id d le -m a n a g e m e n t w om en  

s tu d e n t  p e rs o n n e l  a d m i n i s t r a t o r s  a t  the  u n iv e r s i ty  le v e l .

C r i t i c is m  of the  F in d in g s  in  th e  L ig h t  of P r o fe s s io n a l  W ritin g s

D ata  g a th e r e d  f ro m  th e  q u e s t io n n a ir e s  w e re  c o m p a re d  w ith  the  

f in d in g s  in  th e  w r i t in g s  of r e s e a r c h e r s  in  the  l e a d e r s h ip  f ie ld . If 

th e r e  w e re  d i s c r e p a n c i e s  b e tw e e n  e a r l i e r  r e s e a r c h  f in d in g s  and  th is  

stu d y , th e s e  d i s c r e p a n c i e s  w e re  p o in te d  o u t and  d e s c r ib e d .  B e c a u s e  

i t  s e e m e d  lo g ic a l  to e x p e c t  w o m e n  a d m in i s t r a to r s  to  be do ing  w h a t 

had  b e e n  d e s c r ib e d  in  o th e r  a d m in is t r a t iv e  s tu d ie s ,  it w as  w o r th ­

w h ile  to d i s c o v e r  in  w h a t r e s p e c t s  th ey  w e re  o r  w e re  n o t s im i l a r  

in  p e r s o n a l  c h a r a c t e r i s t i c s  a n d  le a d e r s h ip  b e h a v io r s ,  an d  to

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



12

s p e c u la te  on r e a s o n s .

The d i s s e r ta t io n  w a s  o rg a n iz e d  a ro u n d  th e s e  m a jo r  p r o c e d u r e s .  

In  th e  n e x t c h a p te r ,  th e  m a jo r  t r e n d s  in  l e a d e r s h ip  th e o ry  a r e  

re v ie w e d  a s  a r e  th e  f in d in g s  of r e l a te d  r e s e a r c h  on w o m en . C h a p te r  

III i s  a  d i s c u s s io n  of th e  sa m p lin g  p r o c e d u r e s ,  C h a p te r  IV p r e s e n t s  

a  s u m m a r iz a tio n  of th e  f in d in g s , a n d  in  th e  f in a l  c h a p te r  the  s u m m a ry  

and  r e c o m m e n d a t io n s  a r e  g iv en .
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CH APTER II

R E V IE W  O F  T H E  L IT E R A T U R E

A s n o te d  in  C h a p te r  I, the  l i t e r a t u r e  on le a d e r s h ip  th e o ry  is  

v a s t .  H o w e v e r, s tu d ie s  s p e c i f ic a l ly  in v o lv in g  w o m en  in  l e a d e r s h ip  

r o le s  i s  l im ite d .  S ince  th e  l i t e r a t u r e  on  w o m en  s tu d e n t  p e rs o n n e l  

a d m in i s t r a to r s  is  so r e s t r i c t e d ,  i t  w as  n e c e s s a r y  to  d ra w  f ro m  a 

v a r i e ty  of a r e a s  so  th a t  a  b e t t e r  u n d e rs ta n d in g  of th e  p ro b le m  co u ld  

b e  d e v e lo p e d .

T h e  l i t e r a t u r e  i s  f i l le d  w ith  a  v a r i e ty  of r e s e a r c h  a n d  c o m ­

m e n ta ry  a b o u t v a r io u s  l e a d e r s h ip  th e o r i e s .  B o o k s , j o u r n a l s ,  an d  

m o n o g ra p h s  p ro v id e  a  b r o a d  and  in -d e p th  o v e rv ie w  of l e a d e r s h ip  

th e o ry .  S in c e  the  e a r ly  1960s an d  m o re  e s p e c ia l ly  the  e a r ly  1970s, 

r e f e r e n c e s  to s tu d ie s  done s p e c i f ic a l ly  a b o u t w o m en  in  a d m i n i s t r a ­

tiv e  r o le s  h ave  b e c o m e  m o re  co m m o n . In sp ite  of th is  s u rg e  of 

new  r e s e a r c h  on  w o m en , in -d e p th  in fo rm a t io n  a b o u t w o m en  

m a n a g e r s  is  s t i l l  m e a g e r .  M uch of the  c o m m e n ta ry  h a s  fo c u s e d  

on  p e r s o n a l  and  s o c ia l  p r e s s u r e s  a ffe c tin g  a  w o m a n 's  e n v iro n m e n t . 

O nly  a  s m a l l  p a r t  of the  l i t e r a t u r e  i s  d i r e c te d  to w a rd  a  b e t t e r  

u n d e rs ta n d in g  of w o m en  in  le a d e r s h ip  r o le s .

T o d ay , w ith  o p p o r tu n i tie s  o p en in g  f o r  w o m en  in  m a n a g e r ia l  

13
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r o le s ,  v e ry  l i t t l e  is  know n a b o u t how to s e le c t  o r  p la c e  a b le  w om en  

in  a d m in i s t r a t iv e  p o s i t io n s .  D e f in itiv e  m a t e r i a l s ,  r e s e a r c h  r e s u l t s ,  

a n d  r e c o m m e n d a t io n s  a r e  n e e d e d  f o r  b e t t e r  s e le c t io n  an d  p la c e m e n t  

of w o m en  in  a d m in is t r a t io n .

T h e  l i t e r a t u r e  re v ie w  c o n s is t s  of tw o g e n e ra l  c a te g o r ie s  

p e r t in e n t  to an  u n d e rs ta n d in g  of th e  t h e s i s .  T h e  f i r s t  c a te g o ry  is  a  

b r ie f  re v ie w  of the  d e v e lo p m e n t o f l e a d e r s h ip  t h e o r i e s .  It i s  a p p a re n t  

th a t  l e a d e r s h ip  t h e o r ie s  d e v e lo p e d  o u t of t h r e e  m a in  a r e a s :  the

t r a i t s  a p p ro a c h , th e  s i tu a t io n a l  a p p ro a c h ,  a n d  th e  l e a d e r s h ip  s ty le  

a p p ro a c h . T h e  s e co n d  c a te g o r y  d e a ls  p r im a r i ly  w ith  w o m en  a d m in ­

i s t r a t o r s .  T h e  l i t e r a t u r e  on  w o m en  is  r e v ie w e d  in  fo u r  a r e a s :  

a d m in i s t r a to r s  in  h ig h e r  e d u c a tio n , b u s in e s s  e x e c u t iv e s ,  s tu d e n t 

p e r s o n n e l  a d m i n i s t r a t o r s  a n d  p e r s o n a l  c h a r a c t e r i s t i c s  of w o m en  in  

a d m in is t r a t io n .

L e a d e r s h ip  T h e o r ie s  

A p ro b le m  p la g u in g  s c h o o ls  of e d u c a tio n  f o r  m an y  y e a r s  h as  

b e e n  th e  n e e d  f o r  a  m e th o d  o r  m e th o d s  to b e t t e r  s e le c t  a n d  p la c e  

a d m in i s t r a to r s .  T h e  l i t e r a t u r e  is  f i l le d  w ith  a  v a r ie ty  of l e a d e r s h ip  

t h e o r ie s  on th e  s e le c t io n  of a d m in i s t r a to r s  f o r  p o s i t io n s  a t  a l l  

l e v e l s .  A nd  y e t,  n o tw ith s ta n d in g  a l a r g e  body of r e s e a r c h  d a ta ,  

le a d e r s h ip  i t s e l f  i s  a  h a z y  an d  p e rp le x in g  p h e n o m e n o n  (B e n n is ,

1959). T h e re  is  l i t t l e  c o n c lu s iv e  s u p p o r t  f o r  any  one p r o c e s s  of
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s e le c tin g  a d m in i s t r a to r s  o r  p la c in g  th em .

T h e  T r a i t  A p p ro a c h

A look  a t the  h i s to r y  of l e a d e r s h ip  r e s e a r c h  r e v e a l s  one of 

th e  s e r io u s  d i f f ic u l t ie s  in  l e a d e r s h ip  th e o ry . T h e  e m p h a s is  in  th is  

r e s e a r c h  h a s  s h if te d  f ro m  s im p le  e x p la n a tio n s  of o b s e rv a b le  b e h a v io r  

to  e x a m in a tio n s  of c o m p le x  r e la t io n s h ip s .  F o r  e x a m p le , e a r ly  

r e s e a r c h  t r i e d  to  d e lin e a te  s p e c i f ic  t r a i t s  of l e a d e r s  w h ich  w ould  

d is t in g u is h  th em  f ro m  o th e r s .  T h is  lin e  of in v e s t ig a t io n  s e e m e d  

p la u s ib le  a s  th e s e  p e r s o n a l  q u a li t ie s  o r  t r a i t s  co u ld  be is o la te d ,  

m o d if ie d , an d  te s te d .  P e r s o n a l  h i s to r ie s  an d  v a r io u s  s c re e n in g  

d e v ic e s  c o u ld  be d e v e lo p e d  to s e le c t  p e r s o n s  w ith  a p p ro p r ia te  t r a i t s  

f o r  le a d e r s h ip  p o s i t io n s .  H o w e v e r, in o v e r  one h u n d re d  an d  s ix  

l e a d e r s h ip  s tu d ie s ,  L ip p it t  (1955) found th a t  only f iv e  p e r c e n t  of th e  

t r a i t s  a p p e a r e d  in  f o u r  o r  m o re  of th e  s tu d ie s .  J e n k in s  (1947) 

r e v ie w e d  the l i t e r a t u r e  d e a lin g  w ith  p e rs o n a l i ty  t r a i t s  th ro u g h  

W o rld  W ar II a n d  co n c lu d e d  th a t  no s in g le  t r a i t  o r  c h a r a c t e r i s t i c  

c o u ld  be fo u n d  th a t  w ou ld  d is t in g u is h  a  l e a d e r  f ro m  any  o th e r  

m e m b e r  of a  g ro u p . S to g d il l 's  (1948) s tu d y  of l e a d e r s h ip  t r a i t s  

fo u n d  th a t  su c h  t r a i t s  w e re  in flu e n c e d  by th e  s itu a tio n  an d  th e  g ro u p .

A s a  r e s u l t  of S to g d il l 's  s tu d y  (an d  o th e r s  lik e  h is ) ,  th e r e  

h av e  b e e n  f u r th e r  s tu d ie s  th a t  e x p lo re  the  r e la t io n s h ip  b e tw e en  

p e r s o n a l i ty  and  le a d e r s h ip .  T h e s e  su b s e q u e n t s tu d ie s  s u p p o rte d
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the  id e a  th a t  p e r s o n a l i ty  f a c to r s  do c o n tr ib u te  to th e  e m e r g e n c e  a n d  

c o n tin u a n c e  of the  l e a d e r  (B a s s  I9 6 0 ; B o rg a tta ,  e t  al_. , 1954; an d  

H o lla n d e r  an d  J u lia n ,  1964). H o w e v e r, th e  s p e c i f ic  f a c to r s  w e re  

s t i l l  n o t d e te rm in e d .

L an e  an d  o th e r s  (1966) o f fe re d  a n  e x p la n a tio n  f o r  th e  f a c t  th a t  

r e s e a r c h e r s  h av e  no t b e e n  a b le  to  d i s c o v e r  s p e c i f ic  le a d e r s h ip  

t r a i t s  th a t  a r e  p o s s e s s e d  by a l l  l e a d e r s .  T h e se  r e s e a r c h e r s  a rg u e  

th a t  b e c a u s e  o n -g o in g  o rg a n iz a t io n s  a r e  n o t a m e n a b le  to s im u la tio n , 

and  b e c a u s e  of the  h i s to r y ,  r e w a rd  s t r u c tu r e s ,  c o n f l ic ts ,  a n d  

ch an g in g  m e m b e r s h ip s  w ith in  th e s e  o rg a n iz a tio n s ,  a c c u r a te  s tu d ie s  

of an  in d iv id u a l 's  le a d e r s h ip  t r a i t s  a r e  v e ry  n e a r ly  im p o s s ib le  to 

a c c o m p lis h .

Y et a n o th e r  p ro b le m  w h ich  c o m p lic a te s  su c h  le a d e r s h ip

s tu d ie s  is  th a t  the  t e r m  " le a d e r "  h a s  a p le th o r a  of d e f in i tio n s . A

few  s e le c te d  d e fin i tio n s  a r e  r e p o r t e d  h e re  to r e f l e c t  th is  ra n g e .

The l e a d e r  i s  one who s u c c e e d s  in  g e ttin g  o th e r s  to fo llo w  
h im  (C o w ley , 1928, p . 154).

L e a d e r s h ip  is  th e  p r o c e s s  of in flu e n c in g  g ro u p  a c t iv i t ie s  
to w a rd  g o a l s e tt in g  an d  g o a l a c h ie v e m e n t  (S to g d ill, 1948, 
p. 35).

L e a d e r s h ip  is  th e  p r o c e s s  of in flu e n c in g  th o u g h ts , b e h a v io r s ,  
and  fe e l in g s  of o th e r s  in  p u r s u i t  of c o m m o n  g o a ls  (C u m m in g s,
1971, p . 184).

L e a d e r s h ip  is  a  p r o c e s s  in  w h ich  an  in d iv id u a l  t a k e s  in i t ia t iv e  
to  a s s i s t  a g ro u p  to m o v e  to w a rd  p ro d u c t io n  g o a ls  th a t  a r e  
a c c e p ta b le  to  m a in ta in  th e  g ro u p , an d  to  d isp o s e  of th o se  
n e e d s  of in d iv id u a ls  w ith in  the  g ro u p  th a t  im p e lle d  th e m  to 
jo in  (B o le s , 1973, p. 3).
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O b v io u s ly  a  d i le m m a  e x is t s  w hen so m an y  d e fin i tio n s  a r e  

a v a ila b le .  R e a d e r s  c a n n o t be c e r t a in  how the  v a r io u s  r e s e a r c h  

f in d in g s  a r e  d i f f e r e n t ia te d  by le v e ls  an d  k in d s  of le a d e r s h ip  o r  

w h e th e r  th e s e  f in d in g s  a r e  e v e n  c o m p a ra b le .  T he t e r m  " le a d e r s h ip "  

m ay  be u s e d  in  too b r o a d  a  s e n se  to e s ta b l is h  a  c r i t e r io n  f o r  l e a d e r ­

sh ip .

T he m e th o d s  u s e d  to  s tu d y  le a d e r s  a r e  a ls o  in  doub t. A b a s ic  

p ro b le m  is  th e  id e n t i f ic a t io n  of a  l e a d e r  to be s tu d ie d . C ow ley  (1928) 

p in p o in te d  th is  d iff ic u lty  e a r ly  in  the  h i s to r y  of l e a d e r s h ip  th e o ry  

r e s e a r c h .  H is  th o u g h t w as th a t  a  p e r s o n  ca n n o t be s tu d ie d  a s  a 

l e a d e r  j u s t  b e c a u s e  he is  in  a  l e a d e r s h ip  p o s it io n .  C ow ley  p o in te d  

out th a t  so m e  in d iv id u a ls  do fu n c tio n  a s  l e a d e r s  w h ile  o th e r s  s e rv e  

only  a s  h e a d  m en . He l a t e r  s tu d ie d  p r is o n  in m a te s ,  m i l i t a r y  u n i ts ,  

an d  u n iv e r s i ty  u n d e rg r a d u a te s  and  c o n c lu d e d  th a t  th e  l e a d e r s  in  

e a c h  of th e s e  g ro u p s  h ad  t r a i t s  w h ich  s e t  th em  a p a r t  f ro m  th o se  

a ro u n d  th e m . N one of th e s e  l e a d e r s ,  h o w e v e r , h ad  t r a i t s  in  co m m o n . 

F r o m  th e s e  f in d in g s  C ow ley  c o n c lu d e d  th a t  l e a d e r s h ip  m u s t  be 

s tu d ie d  in  r e f e r e n c e  to th e  s i tu a t io n  in  w h ich  the  l e a d e r  fu n c tio n s .

In an im p ortan t re v ie w  of the lite r a tu r e , w h ich  supports C o w ley 's  

id ea , M ann (1959) con clu d ed  that a le a d e r 's  a b i li t ie s ,  ap titu d es, and 

background ten ded  to be r e la te d  to th o se  g o a ls  s e t  by the group.
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T h e S i tu a t io n a l  A p p ro a c h

F r o m  M a n n 's  c o n c lu s io n s , the  s i tu a t io n a l  a p p ro a c h  w a s  d e v e l ­

oped  an d  re f in e d .  T he s i tu a t io n a l  a p p ro a c h  m e a n t  th a t  r e s e a r c h e r s  

w ould  be m o re  c o n c e rn e d  w ith  th e  s i tu a t io n  in  w h ich  the  l e a d e r  

fu n c tio n e d  a n d  l e s s  c o n c e rn e d  w ith  the  l e a d e r  h im s e lf .  C a r t e r  an d  

N ixon (1949) found th a t  w h en  l e a d e r s h ip  w as s tu d ie d  in  r e la t io n s h ip  

to  th e  s itu a tio n , th e  l e a d e r 's  t a s k s  f e l l  in to  th r e e  d i s t in c t  f a m i l ie s .  

T h e s e  ta s k  f a m i l ie s  v a r i e d  f ro m  one to a n o th e r  b u t w ith in  an y  one 

fa m ily  th ey  w e re  r a t h e r  s ta b le  an d  a p p e a r e d  to b e  d e te r m in e d  by 

the  l e a d e r 's  p e r s o n a l i ty .

S e v e ra l  o th e r  e x a m p le s  f ro m  the  r e s e a r c h  m ak e  th e  s i tu a tio n a l  

a p p ro a c h  e v e n  c l e a r e r .  In 1948, B a v e la s ,  who d e v e lo p e d  a  p a ra d ig m  

f o r  c o m m u n ic a tio n  s tu d ie s ,  p la c e d  s m a l l  g ro u p s  a ro u n d  a  ta b le .

T he s u b je c ts  w e re  g iv en  v a r io u s  p ro b le m s  to so lv e  b u t w e re  a llo w e d  

to  c o m m u n ic a te  only  in  l im ite d  w a y s . I t w as found  th a t  th o se  

in d iv id u a ls  s e a te d  in  the  c e n te r  of the  g ro u p  ten d e d  to be the 

d e c is io n  m a k e r s .

S im i la r ly ,  H a re ,  B o rg e tta  an d  B a le s  (1955) d i s c o v e r e d  th a t  

p e r s o n s  h igh  on th e  d o m in a n c e  s c a le  c h o se  c e n tr a l  p o s i t io n s  in  the  

g ro u p . S te n z o r  (1950), in  a n a ly z in g  the  in te r a c t io n  p r o c e s s  of 

g ro u p s  s e a te d  a t  ta b le s ,  a ls o  found  th a t  s e a t in g  a r r a n g e m e n ts  

h e lp e d  to  d e te r m in e  le a d e r s h ip .  J e n n in g s  (1950) c o n d u c te d  a stu d y  

in  a  g i r l s '  s c h o o l w h ich  sh ow ed  th a t  g ro u p -c h o s e n  l e a d e r s  te n d e d
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to  be  s e e n  a s  th e  g ro u p  sp o k e sm e n . A nd  f in a l ly ,  in  a s e r i e s  of 

s tu d ie s  done by B a v e la s ,  H o s to rf ,  G r o s s  an d  K ite  (1965), s e v e r a l  

e x p e r im e n ts  w e re  d e s ig n e d  to r e w a rd  o r  p e n a liz e  g ro u p  m e m b e rs  

f o r  sp e ak in g  d u r in g  g ro u p  d i s c u s s io n s .  T o  no o n e 's  s u r p r i s e ,  

in d iv id u a ls  who w e re  r e w a rd e d  f o r  sp e a k in g  d id  sp e ak  m o re  th an  

th o se  who w e re  n o t re w a rd e d .  W hat w a s  i n te r e s t in g  in  th e s e  

r e s u l t s  w as th a t  r e g a r d le s s  of the  s ig n if ic a n c e  of t h e i r  c o n tr ib u tio n , 

th o se  who sp o k e  the  m o s t  w e re  s e e n  m o re  o fte n  by the  g ro u p  a s  

l e a d e r s .

J a y n e s  (1956) s u m m e d  up th e  s i tu a t io n a l  a p p ro a c h  an d  i ts

p ro b le m s  w hen he sa id :

T h e re  is  a  s c h o o l of th e o ry  in  the  S o c ia l  S c ie n c e s  w h ich  
m a in ta in s  th a t  l e a d e r s h ip  is  s i tu a t io n a lly  d e te rm in e d .  It 
is  a p p a re n t  th a t the  " s i tu a t io n "  m a y  be c o m p o s e d  of a  
g r e a t  v a r ie ty  of v a r i a b le s .  In  o r d e r  to  s u b je c t  the  s i t u a ­
tio n a l  h y p o th e s is  to  an  e x p e r im e n ta l  t e s t ,  i t  is  n e c e s s a r y  
to  sp e c ify  and  m e a s u r e  th o se  a s p e c t s  of th e  s i tu a tio n  w hich  
m ay  be th o u g h t to  h av e  a b e a r in g  on l e a d e r s h ip .  T h e  ty p e  
of p o s i t io n  w h ich  the  l e a d e r  o c c u p ie s ,  an d  the  ty p e  of 
o rg a n iz a tio n  in  w hich  he fu n c t io n s ,  m a y  b e  r e g a r d e d  a s  
s i tu a tio n a l  f a c to r s  w h ich  m ig h t  a f f e c t  h i s  p e r f o r m a n c e  (p. 16).

The d i ff ic u lty  in  u s in g  th e  s i tu a t io n a l  a p p ro a c h  in  s tu d y in g

le a d e r s ,  th e r e fo r e ,  is  th a t  the  s i tu a tio n  b e c o m e s  th e  d e te r m in a n t

of s u c c e s s f u l  l e a d e r s h ip  b e h a v io r .  T h is  a p p ro a c h  c a l l s  f o r  an

a s s e s s m e n t  of the  s itu a tio n  in  o r d e r  th a t  a  c e r t a in  ty p e  of p e r s o n

c a n  be id e n tif ie d  to  s e rv e  a s  l e a d e r .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



20

The L e a d e rs h ip  S ty le s  A p p ro a c h

T h e  r e a l iz a t io n  th a t  th e  s i tu a t io n  is  a  d e te r m in a n t  of l e a d e r ­

sh ip  b e h a v io r  b ro u g h t r e s e a r c h e r s  b a c k  to  th e  s tu d y  of th e  l e a d e r  

h im s e lf .  E v e n  th o u g h  an y  a t te m p t  to  d i s c u s s  b e h a v io ra l  c h a r a c ­

t e r i s t i c s  of e ffe c tiv e  l e a d e r s  m ay  be d o o m ed  f ro m  the  s t a r t ,  e v id e n c e  

in  th e  l i t e r a t u r e  in d ic a te s  th a t  th e r e  a r e  s t i l l  h o n e s t  e f f o r ts  b e in g  

m a d e  to d e te r m in e  w h at l e a d e r s  do th a t  o th e r s  do n o t do. H e m p h ill  

(1949) a rg u e s  th a t  th e r e  a r e  c e r t a in  b e h a v io r s  l e a d e r s  m u s t  h av e  

w hich  a r e  n e c e s s a r y  to f i l l  v a r io u s  s i tu a t io n s .  He s a y s:

F r o m  the s i tu a t io n a l  v iew p o in t i t  w ou ld  s e e m  fu ti le  to 
s e a r c h  f o r  a  l e a d e r s h ip  t r a i t  w h ich  w ould  d is t in g u is h  am o n g  
in d iv id u a ls  l ik e ly  to  be  good  o r  b a d  l e a d e r s  in  a l l  s i t u a ­
t io n s . H o w e v e r, th is  w ou ld  n o t im p ly  th a t  a l e a d e r  co u ld  
n o t be t r a in e d  to  b e  e ff e c tiv e  in  a  w ide r a n g e  of s itu a tio n s  
if he knew  th e  l e a d e r s h ip  r o le s  r e q u i r e d  of a n  in d iv id u a l  
in  a d a p tin g  to  v a r io u s  s i tu a t io n s  (p. 101).

L e a d e r s  do a  g r e a t  v a r i e ty  of t a s k s  an d  an y  a t te m p t  to  d i f f e r ­

e n tia te  th e  im p o r ta n t  b e h a v io r s  m a y  be im p o s s ib le .  I t s e e m s  c le a t ,  

h o w e v e r , th a t  l e a d e r s  b e h a v e  d i f f e re n t ly  f ro m  o th e r  g ro u p  m e m b e rs  

and  a s  a  r e s u l t ,  th e  d e l in e a tio n  of b e h a v io ra l  c h a r a c t e r i s t i c s  of 

e ffe c tiv e  l e a d e r s  c o n tin u e s . H e m p h il l  (1949) s t r e s s e d  th a t  i t  w ou ld  

be  fu t i le  to s e a r c h  f o r  a  l e a d e r s h ip  t r a i t  w h ich  w o u ld  d is t in g u is h  

in d iv id u a ls  l ik e ly  to  be  go o d  o r  b a d  l e a d e r s  in  a l l  s i tu a tio n s .  B u t 

he  w e n t on  to  sa y  th a t  th is  w ou ld  n o t im p ly  th a t  a  l e a d e r  co u ld  n o t 

b e  t r a in e d  to  be e ffe c tiv e  in  a  w ide r a n g e  of s i tu a t io n s  if he knew  

th e  l e a d e r s h ip  r o le s  r e q u i r e d  in  a d a p tin g  to  v a r io u s  s i tu a t io n s .
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A c o n c e p tu a l  a n a ly s i s  of l e a d e r s h ip  d e s ig n e d  by H e m p h ill  (1961) 

c la s s i f i e d  th re e  g ro u p s  o f l e a d e r s h ip  a c ts .  T h ey  a re :  (1) a tte m p te d

le a d e r s h ip  a c ts ,  w h ich  a r e  any  a t te m p ts  to  in flu e n c e  th e  b e h a v io r  of 

o th e r s  in  o r d e r  to a c h ie v e  a  co m m o n  go a l; (2) s u c c e s s f u l  l e a d e r s h ip  

a c ts ,  w h ich  r e s u l t  in  ch an g in g  the  b e h a v io r s  of the  o th e r  g ro u p  m e m ­

b e r s ;  and  (3) e f fe c tiv e  l e a d e r s h ip  a c ts ,  w h ich  le a d  to  the  a c h ie v e m e n t  

of d e s i r e d  g o a ls .

It s e e m s ,  th en , th a t  w hen  H e m p h ill  w r i te s  of l e a d e r s h ip  r o le s  

r e q u i r e d  of an  in d iv id u a l, he  is  r e a l ly  say in g  th a t  c e r t a in  b e h a v io ra l  

c h a r a c t e r i s t i c s  a r e  r e q u i r e d  to  f i l l  su ch  r o le s .  C a m p b e ll (1956), in  

L e a d e r s h ip  and  I ts  E f fe c ts  Upon the G ro u p , s u p p o r ts  th is  p o s it io n  

fo r  he  r e m a r k s  that:

. . . w h e re  tra in in g  and  s e le c t io n  p r o c e d u r e s  a r e  u t i l iz e d , 
w h e re  the  n o tio n  of le a d e r s h ip  s k il ls  o r  h u m a n - r e la t io n s  
s k i l ls  a p p e a r ,  th e  n o tio n  is  s t i l l  h e ld  th a t  so m e  of the  
v a r ia n c e  in  g ro u p  e f f e c tiv e n e s s  i s  a  fu n c tio n  of s ta b le  
a s p e c t s  of th e  b e h a v io r  of p e r s o n s  in  k ey  p o s i t io n s .  T h is  
h y p o th e s is  i s  im p l ic i t ly  r e ta in e d  in  m o s t  of th e  l e a d e r s h ip  
s tu d ie s  u n d e r ta k e n  by p s y c h o lo g is ts  . . . .  (p . 2)

S to g d ill, e t  aL (1 9 5 6 )  f u r th e r  s u g g e s te d  th a t  th e r e  a r e  fo u r

v a r i a b le s  w h ich  co u ld  be u s e d  to a n a ly z e  the  d i f f e re n c e s  in  l e a d e r

b e h a v io r .  T h ey  a re :  (1) c u l tu r a l  an d  e n v iro n m e n ta l  v a r ia b le s ;

(2) d i f f e re n c e s  b e tw e en  in d iv id u a ls ;  (3) d i f f e re n c e s  b e tw e en  jo b s ;

an d  (4) d i f f e re n c e s  b e tw e e n  o rg a n iz a t io n s .

If S to g d il l 's  a p p ro a c h  is  a c c e p te d ,  so m e  c o n s id e r a t io n  m u s t

be g iv en  to  e a c h  of th e s e  v a r i a b le s .  F o r  e x a m p le , in c o n s id e r in g
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the  d if f e re n c e  b e tw e en  jo b s  an d  o r g a n iz a t io n s ,  S to g d il l  (1956) s ta t e s  

th a t  th e  " . . .  r e s u l t s  of th is  stu d y  s u g g e s t  th a t  v a r i a b le s  in  

p e r f o r m a n c e  in  the  s a m p le  s tu d ie d  a r e  m o re  c lo s e ly  r e l a te d  to  the  

ty p e  of p o s i t io n s  w h ich  a n  o f f ic e r  o c c u p ie s  th an  to the  ty p e  of o r g a n ­

iz a t io n  in  w hich  h is  p o s i t io n  is  lo c a te d .(p . 30)".

A l e a d e r 's  b e h a v io r a l  c h a r a c t e r i s t i c s  o r  te n d e n c ie s ,  th en , 

a r e  a r e f le c t io n  of the  in d iv id u a l 's  t r a i t s .  M any  th e o r i s t s  b e g a n  to  

d ev e lo p  th e  id ea  th a t  any  in v e s t ig a t io n  of l e a d e r s  sh o u ld  d e a l  w ith  

the  l e a d e r 's  b e h a v io r  o r  s ty le .  T h e  r e s e a r c h  sh o w s th a t  s ty le s  in  

l e a d e r s h ip  a r e  n u m e ro u s .  Som e l e a d e r s  a r e  c o n s id e r a te ,  so m e  

d e m a n d in g , o th e r s  m ak e  a l l  th e  d e c is io n s ,  o th e r s  a r e  d e m o c ra t ic  

an d  so m e  h ave  a  c o m b in a tio n  of s ty le s .  F i e d le r  (1967) d e fin e s  

th e s e  d i f f e re n c e s  in  l e a d e r s h ip  s ty le s .  By le a d e r s h ip  s ty le ,  F i e d le r  

i s  r e f e r r i n g  to  c e r t a in  b e h a v io r s  th a t  c h a r a c te r i z e  the  l e a d e r 's  

m e th o d  of in te r a c t in g  w ith  th o se  in  s u b o rd in a te  p o s i t io n s .

One of the  e a r l i e s t  s tu d ie s  of l e a d e r s h ip  s ty le s  w as done by 

L ew in , L ip p it  and  W hite (1939). T h ey  o b s e rv e d  the b e h a v io r  of fo u r  

s im i l a r  g ro u p s  of t e n - y e a r - o ld  b o y s .

R e c o rd s  w e re  k e p t of e a c h  g r o u p 's  b e h a v io r .  T h e  b o y s w e re  

o b s e rv e d ,  a n a ly z e d , r e c o r d e d  a n d  f ilm e d . T h e  r e s u l t s  sh ow ed  

d e fin ite  p a t t e r n s  of le a d e r s h ip  s ty le s  of in te r a c t io n .  T h e s e  s ty le s  

w e re  la b e le d  a u to c r a t ic ,  d e m o c r a tic  o r  l a i s s e z  f a i r e .  F o r  

e x a m p le , in the  a u to c r a t ic  g ro u p  th e r e  w as  m o re  h o s ti l i ty ,  a g g re s s io n
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an d  s c a p e g o a tin g  a m o n g  the  m e m b e r s  th an  in  the  d e m o c r a t ic  g ro u p .

T h e  d e m o c r a t ic  an d  l a i s s e z  f a i r e  l e a d e r s  w e re  b e t te r  l ik e d  th an  the  

a u to c r a t ic  l e a d e r  by the  o th e r  m e m b e rs .

L e w in 's  e t  aL  f in d in g s  h av e  b e e n  r e p l ic a te d  m an y  t im e s  in  

v a r io u s  w a y s . In one s tu d y , s e v e r a l  c la s s e s  w e re  a s k e d  to r a n k  

p r e s id e n t ia l  c a n d id a te s  in  o r d e r  of p r e f e r e n c e  ( P r e s to n  an d  H e in tz ,  

1949). T he c la s s  w as th en  d iv id e d  in to  g ro u p s  a n d  a s k e d  a g a in  to 

r a n k  c a n d id a te s ,  th is  t im e  w o rk in g  a s  g ro u p s .  L e a d e r s  w e re  

a s s ig n e d  to  e a c h  of th e s e  g ro u p s  and  th ey  w e re  to ld  to  be e i th e r  a 

p a r t i c ip a to r y  o r  a  s u p e rv i s o ry  le a d e r .  T h e  p a r t i c ip a to r y  l e a d e r ,  

who w as  c o n s id e r a te  an d  e n c o u ra g in g  to  th e  g ro u p  m e m b e r s ,  w as 

g iv en  h a lf  a n  h o u r  to  c o m p le te  the  ta s k .  T h e  s u p e rv i s o ry  le a d e r s  

w e re  i n s t r u c t e d  n o t to  p a r t i c ip a te  in the  d i s c u s s io n  an d  to  be 

r e s p o n s ib le  on ly  f o r  f in is h in g  w ith in  the  a l lo t te d  t im e . T h e  r e s u l t s  

show ed  th e  p a r t i c ip a to r y  l e a d e r  to be m o re  e f fe c tiv e .

In a  s tu d y  done by C a r t e r  (1953), th r e e  m a in  f a c to r s  of l e a d e r  

b e h a v io r  w e re  id e n tif ie d . T h ey  w e re :

F a c to r  I: G ro u p  G o a l F a c i l i ta t io n .  E f f ic ie n c y , c o o p e ra t io n , 

in s ig h t  an d  s u p p o r t iv e n e s s  w e re  e x a m p le s  of b e h a v io r  w hich  w e re  

s e e n  a s  f a c i l i t a t o r s  in  h e lp in g  the  g ro u p  so lv e  th e  ta s k .

F a c to r  II: In d iv id u a l P e r f o r m a n c e . T h e  in d iv id u a l  s to o d  o u t 

in  th e  g ro u p . S uch  b e h a v io r  a s  a g r e s s iv e n e s s ,  s e lf -c o n f id e n c e ,  an d  

in i t ia t iv e  a llo w e d  a n  in d iv id u a l to  be r e c o g n iz e d  by the  r e s t  of the
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g ro u p .

F a c to r  III: G ro u p  S o c ia b i l i ty . T h e  in d iv id u a l w as we 11- lik e d ,

e x tr o v e r te d ,  a n d  c o o p e ra t iv e  in  th e  g ro u p .

One of the  m o s t  c o m p re h e n s iv e  an d  len g th y  s tu d ie s  on le a d e r s h ip

b e h a v io r  h a s  b e e n  d e v e lo p e d  an d  c o n d u c te d  a t  O hio S ta te  U n iv e rs i ty .

In  1950, H e m p h ill  o b ta in e d  r a t in g s  of l e a d e r  b e h a v io r  on o v e r  1 ,0 0 0

i te m s .  T h e  in s t r u m e n t  h a s  b e e n  re w o rk e d  an d  r e f in e d  o v e r  the  y e a r s .

T h ro u g h  a  p r o c e s s  of f a c to r  a n a ly s i s ,  two m a jo r  d im e n s io n s  of

l e a d e r s h ip  b e h a v io r  e m e r g e d - - th e  f i r s t ,  c o n s id e ra t io n  an d  the  se co n d ,

in i t ia t io n  s t r u c tu r e s .  T h e s e  two d im e n s io n s  w e re  d e fin e d  a s  fo llo w s

by H a lp in  (1959):

C O N SID ERA TIO N  r e f e r s  to b e h a v io r  in d ic a tiv e  of f r ie n d s h ip ,  
m u tu a l  t r u s t ,  r e s p e c t ,  an d  w a rm th  in  the  r e la t io n s h ip  
b e tw e e n  th e  l e a d e r  a n d  m e m b e rs  of the g ro u p .

IN ITIA TIN G  S T R U C T U R E  r e f e r s  to the l e a d e r 's  b e h a v io r  in  
d e lin e a tin g  th e  r e la t io n s h ip  b e tw e en  h im s e lf  and  the  m e m b e r s  
of h is  g ro u p , a n d  in  e n d e a v o r in g  to  e s ta b l is h  w e l l-d e f in e d  
p a t t e r n s  of o r g a n iz a tio n ,  c h a n n e ls  of c o m m u n ic a tio n , and  
w ay s of g e tt in g  the  jo b  done (p. 2).

T he r e s e a r c h  h a s  show n th a t  th e  e ffe c tiv e  l e a d e r  w ill  s c o re

h ig h  on b o th  d im e n s io n s  (F le is h m a n ,  e t  a l .  , 1955; H a lp in , 1955;

R a m s e y e r ,  e t  a l .  , 1955). F le is h m a n ,  e t  a l. (1955), s u m m a r iz e d

th e  r e s e a r c h  w h en  th ey  w ro te :

T h e  b e h a v io r  of a l e a d e r  r e f l e c t s  (1) h is  r e g a r d  fo r  o th e r s  
an d  (2) h is  e f f o r ts  to p ro m o te  a c tio n . C o n s id e ra t io n  of 
o th e r s  w ith o u t r e g a r d  to  g e ttin g  on w ith  th e  t a s k  a t  h an d  
p ro d u c e s  e x c e l le n t  s o c ia l  r e l a t i o n s  bu t d o e s  n o t n e c e s s a r i l y  
p ro v e  to  be  p ro d u c t iv e .  On th e  o th e r  h an d , d r iv in g  d i r e c t ly
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to w a rd  th e  a c c o m p lis h m e n t  of a  g o a l  w ith o u t due c o n s id e r a t io n  
of o th e r s  m ay  c r e a t e  c o n d it io n s  w h ich  can  p u t th e  a d m i n i s t r a ­
to r  o u t of h is  jo b  (p. 5).

T he q u e s t io n n a ir e  u s e d  by the O hio  S ta te  r e s e a r c h  te a m  h a s  

b e e n  r e f in e d  o v e r  the  y e a r s  a n d  a s  a  r e s u l t  a n o th e r  s c a le  w as  

d e v e lo p e d  f o r  l e a d e r s  in  a  f o r m a l  o r g a n iz a t io n  to  d e te r m in e  l e a d e r ­

sh ip  s ty le .  T h e  L e a d e r s h ip  O pin io n  Q u e s t io n n a ire ,  w h ich  w a s  u s e d  

in  th is  s tu d y , i s  th e  l a t e s t  in s t r u m e n t  in  th e  q u e s t io n n a ir e 's  d e v e lo p ­

m e n t. T h e  L e a d e rs h ip  O p in io n  Q u e s t io n n a ire  is  d e s c r ib e d  in  C h a p te r  

III.

O b v io u s ly  th e r e  a r e  c e r t a in  c a u tio n s  th a t  m u s t  be  c o n s id e r e d  

w hen g a th e r in g  d e s c r ip t io n s  of l e a d e r s '  b e h a v io r s .  H e m p h il l  (1950) 

p o in ts  ou t th a t  l e a d e r s  who a r e  l ik e d  ten d  to  be  d e s c r ib e d  a s  m o re  

c o n s id e r a te  th an  th o se  who a r e  n o t  l ik e d . L e a d e r s h ip  p o p u la r i ty  can  

skew  any  r e s e a r c h  r e s u l t s .  T h e  l e a d e r s h ip  f ie ld , tho u g h , w ill  

c o n tin u e  to  be  c o m p le x  and  f a s c in a t in g  to  b e h a v io ra l  s c ie n t i s t s  a s  

new  d a ta  e m e r g e s .

W om en in  A d m in is tr a t io n  

F r o m  the  v a s t  body of r e s e a r c h  on  l e a d e r s h ip ,  th is  d i s s e r ta t io n  

fo c u s e d  c lo s e ly  on the l e a d e r s h ip  s ty le  of w o m en  s tu d e n t p e r s o n n e l  

a d m in i s t r a to r s .  B e c a u s e  th e  b a c k g ro u n d  in fo rm a t io n  in  th is  a r e a  is  

l e s s  s u b s ta n t ia l  in  d ep th  an d  b r e a d th  th an  th a t  fo u n d  in  the  l e a d e r s h ip  

f ie ld s ,  a  v a r ie ty  of r e s o u r c e s  w e re  u se d .
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A n u m b e r  of s tu d ie s  h av e  b e e n  c o n d u c te d  in  r e c e n t  y e a r s  w h ich , 

in  c o m m o n  w ith  th e  g e n e ra l  a im s  of th is  d i s s e r ta t io n ,  h av e  a tte m p te d  

to  a s c e r ta i n  in fo rm a t io n  a b o u t w o m en  in  a d m in i s t r a t iv e  p o s it io n s .  

H o w e v e r, none h a v e  h ad  th e  s a m e  s p e c if ic  a im  of th is  s tudy: the

c o m p a r is o n  of l e a d e r s h ip  s ty le s  of u p p e r - m a n a g e m e n t  w o m en  s tu d e n t  

p e rs o n n e l  a d m i n i s t r a t o r s  w ith  w om en  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  

a t  th e  m id d le -m a n a g e m e n t  le v e l  in  A m e r ic a n  u n iv e r s i t i e s .  A lth o u g h  

th e s e  o th e r  s tu d ie s  d i f f e r  f ro m  th is  d i s s e r ta t io n  in  s p e c i f ic  a im  an d  

a p p ro a c h , m an y  w e re  r e l a te d  to the  g e n e ra l  p u rp o s e  of th e  s tudy ; th u s  

th e i r  f in d in g s  w e re  p e r t i n e n t  an d  of i n te r e s t .

W om en A d m in is t r a to r s  an d  H ig h e r  E d u c a tio n

The s tru g g le  to  e n a b le  w o m en  to e n te r  h ig h e r  e d u c a tio n  h a s  b e e n  

a long  and  d if f ic u l t  p r o c e s s .  In c o lo n ia l  t im e s ,  g i r l s  w e re  no t 

in c lu d e d  in f o rm a l  sc h o o lin g . T hey  w e re  c o n s id e r e d  in te l le c tu a l ly  

i n f e r io r  a n d  too  w eak  to m a in ta in .th e  r ig o r s  of a c a d e m ic  life  

(N e w c o m e r, 1959). A ll th ey  n e e d e d  to know  c o u ld  be p ro v id e d  in the  

h o m e. In th e  e ig h te e n th  c e n tu ry ,  h o w e v e r , te a c h in g  in  th e  d am e  

sc h o o ls  w a s  c o n s id e r e d  a c c e p ta b le  b u t only  f o r  w o m en  who n e e d ed  

the  m o n ey . T h e s e  e a r ly  sc h o o ls  e m p h a s iz e d  fe m a le  s k i l ls :  m a n ­

n e r s ,  sew in g , e m b r o id e r y ,  m u s ic ,  and  th o se  a c c o m p lis h m e n ts  

r e g a r d e d  a s  fe m in in e .  W om en f in a l ly  g a in e d  e n tr a n c e  in to  p u b lic ly  

su p p o rte d  in s t i tu t io n s  in  th e  n in e te e n th  c e n tu ry  in  s u p e rv i s o ry  r o le s .
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T h e  s u p e r v i s o r  w as th e  f i r s t  a d m in is t r a t iv e  p o s it io n  f o r  w o m en  in  

h ig h e r  e d u c a tio n . F e m a le  s tu d e n ts  w e re  g u id ed  by a "L ad y  

P r in c ip a l"  ( L lo y d - J o n e s ,  S m ith , 1938). T he "L a d y  P r in c ip a l"  w as  

r e s p o n s ib le  fo r  c o r r e c t in g  the  g i r l s '  h a b its ,  h e lp in g  to  m o ld  th e i r  

c h a r a c te r ,  s u p e rv i s in g  th e i r  s o c ia l  l if e ,  an d  f o r  a l l  d is c ip lin e  (L e e , 

1959).

A lth o u g h  th e  e s ta b l is h m e n t  of the  p o s it io n  of "L a d y  P r in c ip a l"  

in  th e  n in e te e n th  c e n tu ry  w a s  the  f i r s t  a t te m p t  to  p la c e  w o m en  in  

a d m in i s t r a t iv e  fu n c tio n s , a d d it io n a l  r o le s  w e re  n o t a s  s u c c e s s fu l .  

I n d ic a tiv e  of th is  i s  th e  r e c o r d  of w om en  in  h ig h e r  e d u c a tio n . In 

1930, w o m en  c o m p r i s e d  f o r ty - s e v e n  p e rc e n t  of the  u n d e rg ra d u a te  

p o p u la t io n  a n d  tw e n ty -e ig h t  p e rc e n t  of the  s tu d e n ts  a t  the  d o c to ra l  

le v e l .  In 1968, w o m en  m a d e  up f o r t y - t h r e e  p e rc e n t  of th o se  g r a d ­

u a tin g  f ro m  u n d e rg r a d u a te  p r o g ra m s  an d  only  12. 6 p e rc e n t  of th o se  

r e c e iv in g  d o c to r a te s  (M u r ra y ,  1971).

M u r r a y  (1971) n o ted , too , th a t  w i tn e s s e s  te s t ify in g  b e fo re  th e  

U n ited  S ta te s  H o u se  of R e p r e s e n ta t i v e s ' C o m m itte e  on E d u c a tio n  

an d  L a b o r  a t t r ib u te d  th is  d e c lin e  of w o m en  a t  the  c o lle g e  and  

u n iv e r s i ty  le v e l  f i r s t  to  " th e  r e a l i t y  and  f e a r  of h ig h e r  a d m is s io n  

s ta n d a r d s ; "  se co n d , to  th e  w e ll know n f a c t  th a t  w o m en  a r e  f re q u e n tly  

c h a n n e lle d  in to  fe m in in e  r e l a te d  f ie ld s ;  and  th i r d ,  to  d o c u m e n te d  

in s ta n c e s  of p r o f e s s o r s  an d  a d m is s io n s  o f f ic e s  d isc o u ra g in g  a c a ­

d e m ic  a d v a n c e m e n t f o r  w om en .
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E liz a b e th  L. C le s s  (1968) s ta te d  th a t:

H ig h e r  e d u c a tio n  in  th e  U n ited  S ta te s  w a s  d e s ig n e d  e x c lu s iv e ly  
f o r  the w h ite , u p p e r -  o r  m id d le - c l a s s  m a le .  I ts  p r o c e d u r e s ,  
i ts  r ig id  u n in te r ru p te d  t im e ta b le ,  an d  i t s  c o s t  a l l  b u t p r o ­
h ib i ts  i ts  u s e  by w o m en  (p. 618).

R e c e n tly  two w o m e n 's  r ig h t s  o r g a n iz a t io n s  h av e  c h a rg e d  m o re  

th an  fo r ty  c o lle g e s  an d  u n iv e r s i t i e s  w ith  d i s c r im in a to r y  p r a c t ic e s  

a g a in s t  w om en . T h e s e  w o m en  c ite d  su c h  in c id e n ts  a s  u n d e rg ra d u a te  

an d  g ra d u a te  q u o ta s  f o r  w om en; la c k  of f in a n c ia l  h e lp  a t  the  g ra d u a te  

le v e l;  an d  d i s c r im in a t io n  in  h i r in g ,  p ro m o tio n s ,  and  s a la r y  fo r  

w om en  f a c u lty  (G ru ch o w , 1970).

A s a  r e s u l t  of su c h  d i s c r im in a t io n ,  the  m a jo r i ty  of p r o fe s s io n a l  

w om en  a r e  found  in  f e m in in e ly  a c c e p ta b le  f ie ld s .  C ohen  (1971) 

p o in ts  o u t th a t  "M any w o m en  go in to  te a c h in g , b u t few  a r e  fo und  a t  

the  c o lle g e  o r  u n iv e r s i ty  le v e l ,  an d  f e w e r  s t i l l  in  th e  p r o fe s s io n a l  

ra n k s  (p. 4). "

M cG annon  (1972) s ta te d  the p r o b le m  e v en  m o re  s u c c in c tly  

w hen he sa id :

T he p r in c ip a l  p ro b le m  w ith  w o m en  in  a d m in is t r a t io n  an d  the  
p r in c ip a l  f a c t  r e g a r d in g  w o m en  in  a d m in is t r a t io n  is  th a t  
th e r e  a r e n ' t  any  w o m en  in  a d m in i s t r a t io n - - h a r d ly  any  to 
sp e a k  of, th a t  i s  (p. 1).

N ot only  a r e  th e r e  few  w o m en  in  the  a d m in is t r a t iv e  r a n k s ,  but

th e i r  n u m b e r s  h av e  b e e n  d e c re a s in g .  C a r r o l l  (1972) g iv e s  one

ra t io n a le  f o r  su c h  a  d e c lin e .

T h e re  w as  a tim e  w hen  w om en  w e re  a s s u r e d  a t  l e a s t  one 
r e p r e s e n ta t i v e  in  the  top  l a y e r  of a d m in is t r a t io n  in  th e  o ffic e
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of D ean  of W om en (a g a in  an  a r e a  of r e s p o n s ib i l i ty  d e a lin g  
only  w ith  w o m en ). T o d a y , h o w e v e r , m o s t  u n i v e r s i t i e s  h av e  
a b o lis h e d  th is  p o s i t io n  an d  c r e a t e d  a  new  o n e --D e a n  of 
S tu d e n ts .  R e g r e ta b ly - - th e  l a t e r  p o s t  i s  u s u a lly  h e ld  by a 
m a n  an d  w o m en  a p p e a r  f u r th e r  dow n th e  a d m in is t r a t iv e  
la d d e r  a s  a s s o c i a te  o r  a s s i s t a n t  d e a n s  (p. 214).

T a y lo r  (1963), c it in g  a  stu d y  done by H e m p h ill ,  G r i f f i th ,  an d

F r e d r ic k s o n ,  s u p p o r t in g  th e  id e a  th a t  t h e r e  is  no s ta t i s t i c a l l y

s ig n if ic a n t  a c a d e m ic  d i f f e r e n c e s  b e tw e e n  the  s e x e s ,  e m p h a s iz e s

th a t  w o m en  a d m i n i s t r a t o r s  a r e  b e c o m in g  e x tin c t.

C a r r o l l  (1973) a s k e d  the  q u e s tio n : "W hy a r e  th e r e  so  few  w o m en

a d m in i s t r a to r s  in  h ig h e r  e d u c a t io n ? "  S tu d ie s  n o te d  in  th e  l i t e r a t u r e

s u g g e s t  th a t  (1) w o m en  do n o t s e e k  a d m in is t r a t iv e  p o s it io n s ;  (2)

m a le s  who a r e  le a v in g  a  p o s i t io n  do n o t su p p o rt  w o m en  f o r  su ch

o f fic e s ;  an d  (3) in  s e le c t in g  new  a d m in i s t r a to r s ,  th o se  w ho m ak e

su ch  a p p o in tm e n ts  do n o t lo o k  f o r  a w o m an . How d o e s  th e  l i t e r a t u r e

s u p p o rt  th e s e  c o n c lu s io n s ?

B a s e d  on a  s u rv e y  of w o m en  in  e d u c a tio n a l  le a d e r s h ip ,  B u rn s

(1964) n o ted  th a t  th e  d e c lin e  w il l  c o n tin u e  in  the  a s s ig n m e n t  of w o m en

to l e a d e r s h ip  p o s it io n s  u n le s s  w o m en  th e m s e lv e s  a r e  m o tiv a te d  to

a s s u m e  r e s p o n s ib i l i ty  a s s o c i a te d  w ith  l e a d e r s h ip  a s s ig n m e n ts .

A lth o u g h  th is  s tu d y  w as  done a t  th e  K -12 p u b lic  sc h o o l le v e l ,  i t  s e e m s

in d ic a tiv e  of w o m en  a t  a l l  le v e l s .

O th e r  p e r t in e n t  p o in ts  th a t  in d ic a te  why w o m en  do n o t s e e k  top

a d m in is t r a t iv e  p o s ts  w e re  e v id e n t  in  th e  l i t e r a t u r e .  F i r s t ,  m an y
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w o m en  do n o t p e rc e iv e  th e m s e lv e s  a s  a b le  to be e ffe c tiv e  a d m in is ­

t r a t o r s ;  an d  se co n d , th ey  a r e  co n v in c e d  th a t  th ey  h av e  l i t t l e  c h a n ce  

to  be  s e le c te d  f o r  a d m in is t r a t iv e  p o s ts  ( C a r r o l l ,  1972).

T h e  l i t e r a t u r e  a ls o  s u p p o r ts  th e  p o in t th a t  m en  do n o t r e c o m ­

m e n d  w o m en  f o r  r e s p o n s ib le  p o s it io n s .  E d w in  C. L ew is  (1961) 

fo u n d  th a t  t h e r e  is  a  r e a l  r e s i s ta n c e  to w o m en  by m en . M any m en  

do n o t w an t to  w o rk  f o r  a w o m an  and  th e r e fo r e  do n o t s u p p o rt  t h e i r  

p ro m o tio n .  S te v e n s o n  (1 9 7 3 )s u g g e s te d  a ls o  th a t  w om en  do not 

a lw a y s  s u p p o rt  one a n o th e r .  She r e c o m m e n d e d  th a t  in  o r d e r  f o r  

w o m en  to  m o v e  up the  a d m in is t r a t iv e  l a d d e r ,  they  m u s t  be m o re  

h e lp fu l to  e a c h  o th e r  p r o fe s s io n a l ly .  F in a lly ,  s e v e r a l  s tu d ie s  n o ted  

th a t  w o m en  la c k e d  s p o n s o rs h ip  (L o rin g  and  W ells , 1972; S te v en so n ,

1973). A s  in  th e  b u s in e s s  w o rld , p o te n t ia l  w o m en  a d m in i s t r a to r s  

in  h ig h e r  e d u c a tio n  n e e d  a  p e r s o n  who w ill  g iv e  th em  a n  in fo rm a l 

e d u c a tio n  in m a n a g e m e n t ,  a n  o p p o r tu n ity  to i n te r a c t  e f fe c tiv e ly  

( e s p e c ia l ly  w ith  m a le  w o r k e r s ) ,  and  ad d ed  p e r s o n a l  s u p p o r t  in o r d e r  

to  h e lp  th e m  c la r i f y  t h e i r  p r o fe s s io n a l  g o a ls .  T he  im p o r ta n c e  of 

th is  k in d  of s u p p o r t  is  i l l u s t r a te d  by the fo llo w in g :

. . .  a t  one m id w e s te rn  s ta te  u n iv e r s i ty  . . . th e  d e a n  of 
w o m en  w a s  n a tio n a lly  know n and  w id e ly  r e s p e c te d .  T h e  d ean  
of s tu d e n ts ,  who b e c a m e  h e r  im m e d ia te  s u p e r v i s o r ,  h a d  no 
s ta n d in g  in  th e  c o m m u n ity  and  no t m u ch  lo c a lly , b u t he w as 
th e  s a m e  s e x  a s  the  a l l  m a le  a d m in is t r a t io n  of th e  u n iv e r s i ty ,  
w h ich  h a d  b e e n  c o e d u c a tio n a l  s in c e  . . . 1869- (G ra h am ,
1970, p. 1285).

Why th e n  d o n 't  th o se  w ho m ak e  new  a d m in is t r a t iv e  a p p o in tm e n ts
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s e le c t  w o m en ?  D r. R ita  C o o le y  of New Y o rk  U n iv e rs i ty  s u m m a r iz e s

th e  a n s w e r  n e a tly .

. . . th e  u n iv e r s i t i e s  ten d  to  th in k  a u to m a tic a l ly  in  t e r m s  of 
m e n  w hen f il lin g  a new  p o s it io n . In a  s e n s e  it  i s  l ik e  r a c i s m .
T h is  d i s c r im in a t io n  e x is t s  a t  an  u n c o n s c io u s  le v e l .  T h e r e  
is  no  o p p o rtu n ity  f o r  w o m en  in  a d m in i s t r a t io n  (C u n n in g h am ,
1970, p. 60).

W h e th e r  th is  t r e n d  c a n  b e  c h a n g ed  i s  a  r e a l  c o n c e rn  of to d a y 's  

w om en . T h e  l i t e r a t u r e  is  n o t too  e n c o u ra g in g . A s a  m a t t e r  of f a c t ,  

th e  n u m b e r  of w om en  in  a d m in is t r a t iv e  p o s i t io n s  a t  th e  c o lle g e  an d  

u n iv e r s i ty  le v e ls  w a s  lo w e r  in  the  m id  1960s th a n  i t  w as  tw e n ty - f iv e  

y e a r s  ago  (W E A L , 1972).

A r t e r  (1972), in  h e r  d i s s e r ta t io n ,  w a s  c o n c e rn e d  w ith  w o m en  

a d m in i s t r a to r s  in  to p - le v e l  p o s it io n s  in  s ta te  u n iv e r s i t i e s  an d  la n d -  

g r a n t  c o lle g e s .  She o b ta in e d  h e r  d a ta  a b o u t w o m en  a d m in i s t r a to r s  

f ro m  p r e s id e n ts ,  v i c e - p r e s id e n t s  o r  o th e r  c h ie f  o f f ic e r s  a s  w e ll a s  

th e  top  w o m en  a d m in i s t r a to r s  of 118 in s t i tu t io n s .  She found  th a t  

s ix ty  p e r c e n t  of the  in s t i tu t io n s  h ad  no top le v e l  w o m en  a d m i n i s t r a ­

t o r s ,  tw e n ty -o n e  p e rc e n t  h a d  one, an d  n in e te e n  p e r c e n t  h ad  tw o. 

T h i r ty - th r e e  p e rc e n t  h ad  n o t e v e n  c o n s id e r e d  a  w o m an  c a n d id a te  

an d  tw e n ty -e ig h t  p e rc e n t  h a d  r e c e n t ly  a p p o in te d  one to  th r e e  w o m en  

f o r  v a r io u s  o p e n in g s .

S a n d e r  (1972) f a c e t io u s ly  b u t s u c c in c tly  s u m s  up th e  d i le m m a  

w hen  she  s a y s:

. . . r ig h t  now , th e  b e s t  w ay  f o r  a  w o m an  to b e c o m e  a 
c o lle g e  p r e s id e n t  is  to  g e t h e r s e l f  to  a  n u n n e ry . W e re  it
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n o t f o r  th e  C a th o lic  S i s te r s  the  n u m b e r  of w o m en  c o lle g e  
p r e s id e n ts  w ou ld  be  f a r  l e s s  th an  th e  n u m b e r  of w hooping  
c r a n e s  (p. 1).

A g a in s t  th is  b le a k  b a c k g ro u n d  so m e  f a in t  s ig n s  of ch an g e  a r e  

e m e rg in g .  In a  r e p o r t  d one  by  th e  N a tio n a l  E d u c a tio n  A s s o c ia t io n

(1965), s e v e r a l  s u g g e s t io n s  w e re  m ad e  in  an  e f fo r t  to r e v e r s e  the 

t r e n d  of " w o m e n 's  ta p e r in g  r o le "  in  e d u c a tio n a l  a d m in is t r a t io n .  T he 

r e p o r t  l i s t s  the  fo llo w in g  s u g g e s t io n s :  c u r r i c u l a  w h ich  m a k e

a llo w a n c e s  f o r  the  r a p id  a d v a n c e m e n t of t a le n te d  w om en; i n c r e a s e d  

e d u c a tio n a l  s u b s id ie s  f o r  w o m en ; c o u n se lin g  g i r l s  and  w o m en  to 

v iew  th e i r  l ife  sp a n  in  i ts  e n t i r e ty ;  an d  e n c o u ra g in g  w o m en  in  e d u c a ­

tio n  to  em p lo y  th e i r  in i t ia t iv e  and  le a d e r s h ip .

C a r r o l l  (1972) m a k e s  s e v e r a l  su g g e s tio n s  fo r  b o th  m e n  and  

w o m en  to  h e lp  r e v e r s e  th e  d is m a l  t re n d .  She f e e ls  th a t  p e rh a p s  the  

m o s t  im p o r ta n t  s te p  is  f o r  w o m en  to a p p ly  f o r  a d m in is t r a t iv e  p o s i ­

tio n s .  C a r r o l l  m a k e s  the  p o in t  th a t  in  o r d e r  to  a c h ie v e  e x e c u tiv e  

p o s i t io n s ,  w o m en  m u s t  m a k e  th e i r  t a le n ts  know n. She c a u tio n s , 

h o w e v e r ,  th a t  w o m en  m u s t  be  p r e p a r e d  to m ak e  the  c o m m itm e n t 

a n  a d m in is t r a t iv e  p o s t  r e q u i r e s . p r i o r  to  th e  t im e  sh e  i s  s e le c te d .

C a r r o l l  p o in ts  o u t, too , th a t  w o m en  m u s t  be e n c o u ra g e d  to  w o rk  

w ith  an d  to  h e lp  o th e r  w o m en  in  t h e i r  c a r e e r  d e v e lo p m e n ts .  A nd 

f in a l ly ,  sh e  u r g e s  a l l  w o m en  to  d e c lin e  any  c o m m itte e  o r  d e p a r t ­

m e n t  a s s ig n m e n ts  th a t  p e rp e tu a te  a  s te r e o ty p e d  r o le  f o r  w om en .

M en  in  r e s p o n s ib le  p o s i t io n s  who a r e  n o t r e s t r i c t e d  by  the
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s te r e o ty p e d  c o n c e p t  of "w o m e n "  c a n  do a  g r e a t  d e a l  to  h e lp  i n c r e a s e  

th e  n u m b e r  of w o m en  a d m in i s t r a to r s ,  s a y s  C a r r o l l  (1972). She 

p o in ts  o u t th a t  c h an g e  c a n n o t o c c u r  u n le s s  th e r e  is  a  s tro n g  c o m m it­

m e n t  f ro m  m a le s  who w ie ld  th e  p o w e r . She s a y s  th a t  su c h  a  c o m ­

m itm e n t  w ou ld  in v o lv e  w o m en  in  p o s i t io n s  of r e s p o n s ib i l i ty ,  a d ju s t  

s a l a r i e s  to  m a k e  th e m  c o m p a ra b le  to  a m a le 's  in  th e  s a m e  jo b , an d  

in c lu d e  in fo r m a l  t r a in in g  " to  h e lp  w o m en  g e t th e  'b ig ' p i c tu r e "

( C a r r o l l ,  1972, p . 217).

W om en B u s in e s s  E x e c u tiv e s

S tu d ie s  done in  f ie ld s  o th e r  th an  e d u c a tio n  p o in t ou t th a t  w om en  

in  o th e r  a r e a s  a r e  fa c e d  w ith  s im i l a r  ro a d b lo c k s .  T h e i r  n u m b e rs  

a r e  s m a l l ,  t h e i r  c h a n c e s  f o r  a d v a n c e m e n t l im ite d ,  and  c o lle a g u e  

s u p p o r t  m in is c u le .  T ru m a n  s a y s  th a t  "W om en  to d ay  a c c o u n t f o r  

l e s s  th an  fo u r  p e r c e n t  of th e  l a w y e rs ,  a b o u t s e v e n  p e r c e n t  of th e  

p h y s ic ia n s ,  a  t in y  f r a c t i o n  of p r o f e s s o r s ,  a n d  a  c o m p a ra b ly  s m a l l  

p r o p o r t io n  o f c o r p o r a te  e x e c u t iv e s  (1972). "

T h e  q u e s tio n  th a t  im m e d ia te ly  c o m e s  to  m in d  is  w h at is  s p e c ia l  

a b o u t the  s m a l l  m in o r i ty  of w o m en  who h av e  m a d e  i t  in  th e  e x e c u tiv e  

w o r ld ?  S e v e ra l  r e s e a r c h  s tu d ie s  h av e  b e e n  w r i t t e n  on fe m a le  

e x e c u t iv e s .  A s tu d y  by S ta ffo rd  (1961) a t te m p te d  to  look  a t  a  g ro u p  

of e m in e n t  w o m e n  in  the  f ie ld s  of d e n t i s t r y ,  law , m e d ic in e , e d u c a ­

t io n a l  an d  n u r s in g  a d m in is t r a t io n .  T he o b je c t  w a s  to see  w h e th e r
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t h e r e  w e re  an y  s im i l a r i t i e s  o r  d i f f e r e n c e s  in  th e  b a c k g ro u n d s  of 

th e s e  w om en  w h ich  m o tiv a te d  th e m  to w a rd  p r o f e s s io n a l  a c h ie v e m e n t .  

I n te rv ie w s  an d  q u e s t io n n a ir e s  w e re  u s e d  to  o b ta in  d a ta .  She fo u n d  

th a t  th e r e  w e re  no s ig n if ic a n t  d i f f e r e n c e s  am o n g  m o tiv a tin g  f a c to r s  

of p r o fe s s io n a l  w o m en  f o r  t h e i r  f ie ld  o f c h o ic e . H o w e v e r, p a re n ta l  

e n c o u ra g e m e n t  to w a rd  e d u c a tio n  w as  th e  m o tiv a tin g  f a c to r  m o s t  o fte n  

c ite d .

In a n o th e r  s tu d y , tw e n ty - s e v e n  p a i r s  of m a le  an d  f e m a le  

e x e c u t iv e s  w e re  m a tc h e d  on  s e v e r a l  p o in ts :  o rg a n iz a t io n a l  le v e l;

c o rp o r a t io n  s iz e ;  type o f b u s in e s s ;  a n d  jo b  s im i l a r i t y .  T h e s e  d a ta  

w e re  u s e d  to c o m p a re  m e n  an d  w o m en  who w e re  to p  m a n a g e r ia l  

m a te r i a l .  The s tudy  t r i e d  to  d e te r m in e  f a c to r s  th a t  m ig h t  c a u se  

f e m a le  e x e c u t iv e s  to  se e k  a n d  m a in ta in  e x e c u tiv e  p o s i t io n s .  I t  w as  

found  th a t  the  w o m en  w e re  o ld e r  th an  th e  m e n , h a d  l e s s  e d u c a tio n , 

and  w e re  e m p lo y e d  in s m a l le r  f i r m s .  T h e  m en  h a d  h ig h e r  s a l a r i e s  

th an  th e  w o m en  in lo c a l  f i r m s  a lth o u g h  no s a la r y  d i f f e re n c e  w as 

n o te d  in  n a tio n a l  c o m p a n ie s .  B o th  g ro u p s  a g re e d  th a t  m e n  r e s i s t e d  

w o rk in g  f o r  a  w o m an  a n d  th a t  s u c c e s s  w a s  m o re  e a s i ly  a c h ie v e d  by 

m e n  (D oll, 1965).

In  a n  in te n s iv e  s tu d y  c o v e r in g  a  p e r io d  of two a n d  o n e -h a lf  

y e a r s ,  H en n ig  (1971) r e v ie w e d  th e  c a r e e r  d e v e lo p m e n t of w o m en  

e x e c u t iv e s .  She found  th a t  th e  m a jo r i t y  of th e s e  w o m en  e x e c u t iv e s  

s ta y e d  w ith  th e i r  c o m p a n ie s  m o s t  of t h e i r  c a r e e r s .  H e n n ig 's
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f in d in g s  ten d  to  s u p p o r t  th e  th e o ry  th a t  w o m en  a r e  n o t a s  m o b ile  a s  

m e n .

In a  n a tio n w id e  s tu d y , a  s a m p le  of w o rk in g  m en  an d  w o m en  

w as  p r o b e d  a b o u t t h e i r  c a r e e r s .  A t f i r s t  the  r e s e a r c h e r s  th o u g h t 

t h a t  w o m e n  w e re  l e s s  c o n c e rn e d  a b o u t g e tt in g  a h e a d . F o r  e x a m p le , 

on ly  f o r ty - e ig h t  p e r c e n t  of the  w o m en  w a n te d  to be p ro m o te d , 

c o m p a re d  w ith  s ix ty - fo u r  p e r c e n t  of the  m e n . Upon c lo s e r  o b s e r v a ­

t io n , h o w e v e r , i t  w as  le a r n e d  th a t  w h ile  w o m en  m ig h t  d e s i r e  a 

p ro m o tio n  th ey  d id  n o t r e a l ly  e x p e c t  one. T h e r e f o r e ,  in o r d e r  

" . . .  to  a v o id  f r u s t r a t io n ,  w o m en , lik e  m e n  in  th e  s a m e  s itu a tio n , 

s c a le  dow n th e i r  a m b i t io n s  (C ro w ley , _et a l.  , 1973, p. 96). "

O nly th r e e  p e r c e n t  of e x is t in g  m a n a g e r ia l  p o s it io n s  a r e  h e ld  

by  w o m en . Of th is  th re e  p e r c e n t  m o s t  p o s it io n s  a r e  fo u n d  in  th e  

s ta te  o r  f e d e r a l  g o v e rn m e n ts  (B a s il ,  1972).- B a s i l  a ls o  found  th a t  

s m a l le r  f i r m s  h ad  no w o m en  in  m a n a g e m e n t p o s it io n s .  T he l a r g e r  

th e  f i r m  the  m o re  l ik e ly  w e re  w o m en  to  be in  e x e c u tiv e  p o s i t io n s .

How d id  w o m en  who a c h ie v e d  e x e c u tiv e  p o s i t io n s  g e t  t h e r e ?  

T h ro u g h o u t the  l i t e r a t u r e  i t  is  c ite d  th a t  " s p o n s o rs h ip "  w as  one of 

th e  m o s t  im p o r ta n t  r e a s o n s  f o r  th e  s u c c e s s  of e x e c u tiv e  w om en .

W ith o u t i t ,  w o m en  a r e  l e f t  o u t of the  in fo rm a l  s y s te m  th ro u g h  w hich  

m o s t  m e n  a d v a n c e  (L o rin g  an d  W e lls , 1972).

H en n ig  (1971) fo u n d  a  s ig n if ic a n t  s im i l a r i t y  in  th e  b a c k g ro u n d  

of s u c c e s s f u l  w o m en  e x e c u t iv e s .  She c i t e d  th a t  "upon  e n te r in g  the
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b u s in e s s  w o r ld , th ey  q u ic k ly  b e c a m e  a f f i l i a te d  w ith  a  p a r t i c u l a r  

young e x e c u tiv e  w ith  w h o m  th ey  w o rk e d  th ro u g h o u t m o s t  of t h e i r  

c a r e e r  (p. 10). "

T h e  s a m e  e v id e n c e  w a s  s e e n  in  o th e r  s tu d ie s .  C u s s l e r  (1958) 

d id  an  in -d e p th  f ie ld  s tu d y  of f if ty - f iv e  w o m en  e x e c u tiv e s  f ro m  the 

e a s t e r n  s e a b o a rd .  H e r  o b je c t iv e  w as to  f in d  the  r e a l  s e n tim e n ts  of 

th is  s m a l l  g ro u p  of e x e c u t iv e  w o m en  an d  o f th o se  who w o rk e d  w ith  

th e m . One of h e r  c o n c lu s io n s  w as th a t  in o r d e r  f o r  th e s e  w o m en  to  

s u c c e e d  th ey  w e re  c o a c h e d  an d  c o u n s e le d . T h e s e  c o a c h e s  an d  

c o u n s e lo r s ,  who w e re  u s u a lly  m en , took  th e  w o m an  e x e c u tiv e  u n d e r  

t h e i r  w ing  e a r ly  in  h e r  c a r e e r ,  p r e p a r e d  h e r  f o r  r e s p o n s ib i l i ty ,  and  

th e n  a t  th e  c r i t i c a l  t im e  s u g g e s te d  h e r  fo r  an  im p o r ta n t  jo b .

S uch s u p p o r t  d o e s  n o t h a p p e n  to m an y  w o m en . A s a  m a t t e r  of 

f a c t ,  in  a s u rv e y  of m a le  e x e c u t iv e s ,  a  l a r g e  n u m b e r  a d m it te d  th a t  

th ey  w e re  to  b la m e  to a  g r e a t  d e g re e  f o r  th e  f a c t  th a t  th e r e  w e re  so 

few  w o m en  in  e x e c u tiv e  p o s i t io n s  (M a n a g e m e n t M e th o d s , 1957).

T u r n e r  (1964) c o n c lu d e d  th a t  th e  p r o s p e c t  fo r  w o m en  e x e c u tiv e s  

i s  n o t p ro m is in g  f o r  th e  f u tu r e .  W om en a t  a l l  l e v e ls  of th e  b u s in e s s  

w o r ld  a r e  o fte n  u n in fo rm e d  o r  m is in f o r m e d  r e g a r d in g  the  p ro b a b i l ity  

of jo b s  a n d  o p p o r tu n i t ie s  o p en  to th e m .

W om en in  S tu d e n t P e r s o n n e l  A d m in is tr a t io n

T h e r e  a p p e a r s  to  be  so m e  e v id e n c e  th a t  w o m en  s tu d e n t p e r ­

so n n e l a d m in i s t r a to r s  m a k e  up  th e  l a r g e s t  g ro u p  of w o m en
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a d m in i s t r a to r s  in  p o s t - s e c o n d a r y  e d u c a tio n . T h is  sh o u ld  c o m e  a s  

no s u r p r i s e  w h en  i t  i s  a n a ly z e d . O ne a u th o r  s ta te d  in  1972 th a t  

" , . . th e r e  a r e  tw e n ty -o n e  w o m en  id e n t i f ie d  a s  a d m in i s t r a to r s  . . . "  

(M a tfie ld , 1972, p . 3) in  th e  Ivy L e a g u e  s c h o o ls .  M o s t  of th e s e  

a d m in i s t r a to r s  w o rk  d i r e c t ly  w ith  s tu d e n ts .  T h is  s u g g e s ts  to 

M a tf ie ld  th a t  w o rk in g  d i r e c t ly  w ith  s tu d e n ts  m a y  be c o n s id e r e d  l e s s  

p r e s t ig io u s  an d , a s  a  r e s u l t ,  m o re  a p p ro p r ia te  f o r  w o m en . F o r  

e x a m p le , sh e  p o in ts  out th a t  th r e e  o f th e  n in e  Ivy  L e a g u e  sc h o o ls  

r e c e n t ly  a p p o in te d  w o m en  a s  D ean  of S tu d e n ts  o r  D ean  of S tu d en t 

A f fa ir s .  T h e s e  th r e e  w o m en  w e re  th e  o n ly  w o m en  of the  f o r ty -o n e  

who w e re  c o n s id e re d  fo r  a d m in is t r a t iv e  o f f ic e r s  an d  w ho d id  n o t 

hav e  p r e f ix e d  t i t le s  (M a tfie ld , 1972).

T h ro u g h o u t the  l i t e r a t u r e  th e r e  i s  e v id e n c e  th a t  w o m en  a d m in ­

i s t r a t o r s  in  s tu d e n t  p e r s o n n e l  s e r v i c e s  f a c e  th e  s a m e  k in d  of 

d i s c r im in a t io n  a s  w o m en  in  o th e r  p r o f e s s io n s .  F o r  e x a m p le , d e a n s  

of w o m en , a lth o u g h  th ey  a r e  id e n t i f ie d  a s  a d m i n i s t r a t o r s ,  o fte n  

fu n c tio n  s im p ly  a s  c o u n s e lo r s  (R e e v e s  an d  A rb u c k le , 1963).

C h e a th am  (1964) an d  H e s t e r  (1971) fo u n d  in  t h e i r  r e s e a r c h  in  

the  f ie ld  of s tu d e n t  p e rs o n n e l  th a t  w o m e n  a d m in i s t r a to r s  ten d  to  be 

o ld e r  th an  m e n  in  c o m p a ra b le  jo b s ,  an d  th e s e  w o m en  ten d  to  h av e  

lo n g e r  te n u re  th an  m en . N e v e r th e le s s ,  m e n  h e ld  tw o - th i rd s  of th e  

s tu d e n t  p e rs o n n e l  p o s it io n s  and  w o m en  the  o th e r  th i r d  ( F e r r a r i ,

1972).
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L o n g e r  t e n u r e ,  h o w e v e r ,  s e e m s  to h a v e  l i t t l e  e f fe c t  on the  

a d v a n c e m e n t of w o m en  in  s tu d e n t  p e r s o n n e l  w o rk . In f a c t ,  j u s t  the  

o p p o s ite  s e e m s  t ru e .  In a  s tu d y  of m o b il ity ,  S h e rb u rn e  (1968) 

fo u n d  th a t  m a le s  te n d e d  to  m o v e  u p w a rd  m o re  q u ick ly  th an  f e m a le s  

w ith in  an y  g iv en  le v e l  of a  s tu d e n t  p e r s o n n e l  o rg a n iz a tio n  e v en  if 

f e m a le s  w e re  a s  w e ll o r  b e t t e r  q u a lif ie d  f o r  u p w a rd  m o b il ity .  He 

c o n c lu d e d  th a t  the  f a s t e s t  w ay  to th e  top  of a  s tu d e n t  p e rs o n n e l  

o rg a n iz a t io n  in  B ig  T e n  u n iv e r s i t i e s  w as n o t th ro u g h  p ro m o tio n  

f ro m  w ith in  the  o rg a n iz a t io n  b u t r a t h e r  the  a b il i ty  to m o v e  f ro m  one 

in s t i tu t io n  to  a n o th e r .  S h e rb u rn e  f e l t  th a t  v a r ia b le s  n o t in c lu d e d  in  

h is  s tu d y  m ay  h a v e  b e e n  o p e ra t in g .  T h e s e  v a r i a b le s ,  he fe l t ,  

a p p a re n t ly  p r e v e n te d  the  p ro m o tio n  of fe m a le  s tu d e n t  p e r s o n n e l  

a d m i n i s t r a t o r s .  S o m e  of th e s e  f a c to r s  in c lu d e d  d e s i r e  f o r  p ro m o tio n  

on  the  p a r t  of th is  g ro u p  of w om en , a t t i tu d e s  of m a le  a d m in i s t r a to r s  

to w a rd  th e i r  f e m a le  c o lle a g u e s  an d  the in flu e n ce  on f e m a le  m o b il ity  

a s  a  r e s u l t  of th e  o r g a n iz a tio n a l  s t r u c tu r e .  T h e s e  v a r i a b le s  a r e  

th e  s a m e  a s  th o se  c o n s id e r e d  by C a r r o l l  (1972) and  C o w ley , e t  a l. 

(1972), a s  r e p o r t e d  e a r l i e r .

T h e r e  a r e  few  s tu d ie s  w h ich  d e a l s p e c i f ic a l ly  w ith  w o m en  

s tu d e n t p e r s o n n e l  a d m i n i s t r a t o r s .  In a n  e a r l i e r  w o rk , S p e n c e r  (1951) 

t r a c e d  th e  r o le  of d e a n s  of w o m en  f ro m  1936 to 1947. She th e n  c o m ­

p a re d  h e r  f in d in g s  w ith  e a r l i e r  s tu d ie s  done in  th is  a r e a .  F r o m  h e r  

f in d in g s  sh e  r e c o m m e n d e d  th a t  w o m en  d e a n s  m u s t  be a w a re  of the
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c o m m u n ity , h a v e  a n  u n d e rs ta n d in g  of fu tu r e  d e v e lo p m e n t in  the  f ie ld ,  

b e  a b le  to  c o m m u n ic a te  w ith  o th e r  a d m in i s t r a to r s  an d  be a b le  to 

g a in  p r o fe s s io n a l  r e s p e c t  f ro m  c o lle a g u e s .  M cB ee  (1961), on the  

o th e r  h an d , re c o m m e n d e d  th a t  w o m en  a d m in i s t r a to r s  in  s tu d e n t  

p e r s o n n e l  sh o u ld  be  g e n e r a l i s t s  r a t h e r  th an  s p e c i a l i s t s  a n d  sh o u ld  

be  t r a in e d  in  th e  a r t  o f c o u n s e lin g .

T he tra in in g  and  q u a li f ic a t io n s  of w o m en  s tu d e n t  p e rs o n n e l  

a d m in i s t r a to r s  h a s  i n te r e s t e d  o th e r  r e s e a r c h e r s  too . C ab o to je  

(1963) d id  a  c o m p a ra tiv e  s tu d y  of w o m en  d e a n s  in  the  U n ited  S ta te s  

an d  th e  P h i l ip p in e s .  She fo u n d  th a t  the  q u a li f ic a tio n s  of w o m en  in 

b o th  c o u n t r i e s ' in s t i tu t io n s  of h ig h e r  e d u c a tio n  w e re  n e a r ly  id e n t ic a l .

K oen ig  (1964) a ls o  d id  a  stu d y  of the  t ra in in g  a n d  p r e p a r a t io n  

of w o m en  in  s tu d e n t  p e r s o n n e l  a d m in is t r a t io n .  She c o n c lu d e d  th a t  

t h e r e  w e re  r e a l  d i f f e re n c e s  b e tw e en  the  p r o fe s s io n a l ly  p r e p a r e d  

s tu d e n t  p e r s o n n e l  a d m i n i s t r a t o r  and  th o se  who w e re  t r a in e d  th ro u g h  

o n - th e - jo b  e x p e r ie n c e s .  K o en ig  f e l t  th is  d i f f e re n c e  w as m o s t  n o ta b le  

in  t h e i r  p e rc e p t io n  of the  d i f f e re n c e  b e tw e en  th e  r e a l  and  id e a l  

fu n c tio n s  of the  p o s it io n . T h e  p r o fe s s io n a l ly  p r e p a r e d  d e a n s  of 

w o m en  w e re  found  to a s s u m e  g r e a t e r  r e s p o n s ib i l i ty  f o r  r e s e a r c h ,  

b u d g e ts ,  c o m m u n ity  in v o lv e m e n t,  i n - s e r v i c e  tra in in g  of s ta f f ,  an d  

in s t i tu t io n a l  c o m m itte e  w o rk  th an  th o se  who t r a in e d  e x p e r ie n ta l ly .

S e v e ra l  s tu d ie s  h av e  b e e n  done on  th e  p e r s o n a l  c h a r a c t e r ­

i s t i c s  of w o m en  in  s tu d e n t  p e r s o n n e l  a d m in is t r a t io n .  N ot too  long
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ago  th e  r e q u is i te  c h a r a c t e r i s t i c s  f o r  b e c o m in g  D ean  of W om en w as

to  b e  " . . . a  k in d ly  w o m an  w ith  l i t t l e  a c a d e m ic  t r a in in g  b u t who

h ad  b een  a  w ife  an d  m o th e r  . . . " (M cV ey  and  H u g h es , 1952).

A s e a r ly  a s  1915, M a tth e w s  d e s c r ib e d  th e s e  s a m e  k in d s  of

c h a r a c t e r i s t i c s  a s  b e in g  so u g h t by c o lle g e s  an d  u n iv e r s i t i e s .  She

p o in te d  o u t th e  l im ite d  r o le  th e s e  w o m en  a d m in i s t r a to r s  w e re

e x p e c te d  to  p lay .

T he p o s it io n  i t s e l f  i s  o ften  b u t th a t  of a n  a p o th e s iz e d  
c h a p e ro n ;  i t  v a r i e s  f ro m  th e  p la c e  of a n  a d m in is t r a t iv e  
o f f ic e r ,  on a  p a r  in  im p o r ta n c e  an d  d ig n ity  w ith  d e a n s  
of th e  v a r io u s  c o lle g e s  w h ic h  m ak e  up  the w ho le  u n iv e r s i ty ,  
to  th e  m e r e  p r e s e n c e  in a  c o m m u n ity  of g r a c io u s  an d  
c h a rm in g  w o m en  w ho " lo v e  g i r l s "  (p. 20).

M o re  r e c e n t ly  w o m en  d e a n s  h av e  b een  c a u tio n e d  to  " . . . c u l t iv a te  

a  k e e n  a w a r e n e s s  of th e  ch an g in g  r o le  of w o m en  and  th e  t r e n d s  w hich  

p o in t  to  ev en  g r e a t e r  ch an g e  in  the  fu tu re  (A d a m s, 1962, p. 23). "

In h e r  a d v ic e  to  new  d e a n s , S tro u d  (1967) m a k e s  h e r  r e c o m ­

m e n d a tio n s  e v e n  m o re  e x p lic i t .  F o r  h e r  a  w o m an  d e a n  n e e d s  to  be  

a n  a c a d e m ic a l ly  c o m p e te n t  p e r s o n  who is  s u p p o rt iv e  of th e  i n te l l e c ­

tu a l  " m is s io n  an d  id e a ls  of h e r  in s t itu t io n  (p. 95)'.'. T h is  i s  a  f a r  

c ry  f ro m  " C h a rm in g  w o m en  who 'lo v e  g i r l s ' .  "

B e r r y  an d  F i tz g e r a ld  (1971) d id  a  s u rv e y  of th e  N a tio n a l A s s o c ­

ia t io n  of W om en D ean s a n d  C o u n s e lo rs .  (T h e  n a m e  of th is  o r g a n iz a ­

tio n  h a s  s in c e  b e e n  c h a n g ed  to the  N a tio n a l A s s o c ia t io n  of W om en 

D e a n s , A d m in is t r a to r s ,  an d  C o u n s e lo rs , .)  F r o m  a  to ta l  of 1 ,2 0 3
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r e s p o n d e n ts ,  th e y  c la s s i f i e d  310 d i f f e re n t  jo b  t i t l e s  f o r  w o m en  

s tu d e n t  p e r s o n n e l  w o r k e r s .  Of th e  to ta l  p o p u la t io n , fo r ty -o n e  

p e rc e n t  c o n s id e r e d  th e i r  jo b s  to  be  on the  e x e c u tiv e  l e v e l  an d  f o r ty -  

one p e rc e n t  on th e  m a n a g e r ia l  le v e l .  E ig h ty -n in e  p e r c e n t  of th e s e  

w om en  r e p o r t e d  th a t  a d m in i s t r a t iv e  ta s k s  to o k  up  a t  l e a s t  o n e - 

tw e lfth  of t h e i r  t im e .  A d v is in g  o th e r s  w a s  c o n s id e r e d  t h e i r  p r im e  

r e s p o n s ib i l i ty  by  n in e ty - fo u r  p e r c e n t  of th e  r e s p o n d e e s .  F o u r te e n  

p e rc e n t  of th e  w o m en  h e ld  d o c to r a te s  a n d  s e v e n ty - fo u r  p e r c e n t  h ad  

e a rn e d  th e  MA d e g re e .  S u p p o r tin g  c o n c lu s io n s  f ro m  o th e r  s tu d ie s ,  

B e r r y  an d  F i tz g e r a ld  r e p o r t e d  th a t  f o r t y - s i x  p e r c e n t  of th e  r e s p o n d ­

ing m e m b e rs h ip  w as o v e r  f o r ty - f iv e  y e a r s  o ld , w h ile  tw e n ty - f iv e  

p e rc e n t  w e re  u n d e r  t h i r ty  y e a r s  o ld . O nly f if te e n  p e r c e n t  of th is  

s e le c t  g ro u p  w e re  in  a d m in i s t r a t iv e  s tu d e n t  p e r s o n n e l  p o s i t io n s  

w ith  no one b e tw e e n  th e m  a n d  th e  top  a d m in i s t r a to r .  T h e  r e m a in d e r  

had  a t  l e a s t  one to  f o u r  p e r s o n s  in te rv e n in g .  T h e s e  a u th o r s  c o n ­

c lu d e d  th a t  f e w e r  w e re  in  p o s i t io n s  th a t  a llo w e d  th em  to  be  b u d g e ­

t a r y  h e a d s  o r  m e m b e rs  of k e y -d e c is io n  m ak in g  u n its .

In h e r  s tu d y  of w o m e n  a d m in i s t r a to r s  in  B ig  T e n  u n iv e r s i t i e s ,  

m u c h  of S te v e n s o n 's  (1972) r e s u l t s  a r e  s im i l a r  to  th a t  g a th e r e d  by 

B e r r y  an d  F i tz g e r a ld .  F o r  e x a m p le , th e  g r e a t e s t  n u m b e r  of w o m en  

a t  th e  h ig h e r  l e v e l s  of a d m in i s t r a t io n  w e re  in  th e  f o r ty - f iv e  to f if ty -  

f o u r - y e a r - o ld  a g e  b r a c k e t .  T h o s e  f if ty - f iv e  and  o ld e r  w e re  the  

s m a l le s t  g ro u p  b u t i t  w a s  th is  g ro u p  th a t  h a d  th e  g r e a t e s t  jo b
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d iv e r s i ty  a n d  th e  h ig h e s t  p e rc e n ta g e  of d o c to r a te s .  F u r th e r  s t a t i s ­

t ic s  on th e  g ro u p  of h ig h e s t  ra n k in g  w o m en  a d m in i s t r a to r s  in d ic a te  

t h a t  th ey  w e re  fo r ty - f iv e  to  f i f ty - f o u r  y e a r s  o ld ; s e v e n ty -n in e  

p e rc e n t  h e ld  a  d o c to ra te  an d  th e  r e s t  h e ld  a  m a s t e r s  d e g re e ;  e ig h ty -  

f o u r  p e r c e n t  w e re  w o rk in g  in  the  f ie ld  in  w h ich  th e i r  d e g re e  w as 

g ra n te d ;  e ig h ty -n in e  p e r c e n t  h a d  h e ld  p r e v io u s  a d m in is t r a t iv e  p o s i ­

t io n s  a n d  of th e s e ,  e ig h ty - fo u r  p e rc e n t  m o v ed  up w ith in  th e  in s t i tu t io n s  

f o r  w h ich  th ey  p r e s e n t ly  w o rk e d .

C h a r a c t e r i s t i c s  of W om en A d m in is t r a to r s

S e v e ra l  o th e r  s tu d ie s  h ave  b e e n  done in  an  a t te m p t  to  g a in  an  

u n d e rs ta n d in g  of s u c c e s s f u l  w o m en  in  e x e c u tiv e  p o s it io n s .  A lth o u g h  

th e s e  s tu d ie s  a r e  n o t s p e c i f ic a l ly  a b o u t w o m en  in  s tu d e n t  p e r s o n n e l  

a d m in is t r a t io n ,  i t  w ould  s e e m  th a t  p a r a l l e l s  m ig h t  w e ll  be  d raw n .

In a n  e f f o r t  to  d e te r m in e  c a r e e r  p a t t e r n s  of w o m en  a d m in is ­

t r a t o r s  in  h ig h e r  e d u c a tio n , G a r d n e r  (1966) s e n t  q u e s t io n n a ir e s  to  

w o m en  a d m i n i s t r a t o r s  in  I l l in o i s .  T h e s e  w o m en  w e re  a s k e d  

q u e s tio n s  c o n c e rn in g  th e i r  b io g ra p h ic a l ,  e d u c a tio n a l ,  an d  p r o f e s ­

s io n a l  b a c k g ro u n d s  w h ich  w e r e  c o n s id e r e d  in f lu e n tia l  in  th e i r  c a r e e r  

p a t t e r n s .  S o m e  o f G a r d n e r 's  c o n c lu s io n s  w e re :  s in g le  w o m en

a tta in e d  a d m in i s t r a t iv e  p o s ts  m o re  e a s i ly  th an  m a r r i e d  w o m en ; a t  

l e a s t  a  m a s t e r ' s  d e g re e  w a s  n e c e s s a r y  f o r  a n  a d m in is t r a t iv e  p o s t;  

th e  a d m i n i s t r a t o r 's  c a r e e r  u s u a lly  b e g a n  w ith  e i t h e r  o ffic e  w o rk  o r
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te a c h in g ;  th e s e  w o m en  te n d e d  to  b e c o m e  a d m in i s t r a to r s  b e tw e e n  th e  

a g e s  of tw e n ty - f iv e  a n d  th i r ty - f iv e ;  h o w e v e r , so m e  b e c a m e  a d m in i s ­

t r a t o r s  a s  young a s  tw en ty  o r  a f t e r  f if ty ; p e r s o n a l  c h a r a c t e r i s t i c s  

l i s t e d  a s  n e e d e d  w e re  an  a b il i ty  to  u n d e rs ta n d  p e o p le , an  a b il i ty  to  

o rg a n iz e ,  an d  a w i l lin g n e s s  to  a c c e p t  r e s p o n s ib i l i ty .  G a r d n e r  fo u n d  

th a t  th is  g ro u p  of w o m en  r e a c h e d  th e i r  s ta tu s  on th e i r  own in i t ia t iv e  

and  n o t w ith  the  h e lp  of a  s p o n s o r .

S e v e ra l  r e s e a r c h e r s  h av e  fo u n d  th a t  s u c c e s s fu l  p e o p le  a r e  

o f te n  f i r s tb o r n  o r  on ly  c h ild re n .  T h is  f in d in g  h o ld s  t r u e  f o r  s u c c e s s ­

fu l w o m en . S c h o r te r  (1965) h o ld s  th a t  f i r s tb o r n  c h ild re n  te n d  to  be  

a n x io u s  an d  th e r e fo r e  h a v e  s t r o n g e r  a f f i lia tiv e  t e n d e n c ie s .  A s a  

r e s u l t  th ey  w a n t to be  w ith  p e o p le  and  s e e k  jo b s  th a t  s a t i s fy  th is  

n e e d .

In h e r  e x te n s iv e  r e s e a r c h  on  th e  w om an  e x e c u tiv e , H enn ig  (1971) 

b o r e  o u t the  f a c t  th a t  the  s u c c e s s f u l  w o m an  e x e c u tiv e  te n d s  to  b e  a  

f i r s tb o r n .  A s a  m a t t e r  of f a c t ,  a l l  f if ty  of th e  w o m en  sh e  s tu d ie d  

( tw e n ty - f iv e  w e re  top  le v e l  e x e c u t iv e s  and  tw en ty -fiv e  w e re  in  m id d le -  

m a n a g e m e n t  p o s it io n s )  w e r e  e i t h e r  th e  o n ly  c h ild  o r  th e  f i r s tb o r n  in  

a n  a l l - g i r l  f a m ily .

H en n ig  c o n c lu d e d  th a t  th e  to p -m a n a g e m e n t  w o m en  h a d  b e e n  

t r e a t e d  n o t a s  a  h o p e d  f o r  so n  b u t in  the  s a m e  w ay  a  f i r s tb o r n  so n  

m ig h t  h av e  b e e n  t r e a te d .  T h e s e  w o m en  w e re  e n c o u ra g e d  to  e x c e l  

an d  a c h ie v e  in  c o m p e tit iv e  s i tu a tio n s .  N one of th em  w e re
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c o n d itio n ed  to  a c c e p t  t r a d i t io n a l  fe m a le  r o le s .  N e v e r th e le s s ,  a l l  of 

th e m  a lw a y s  h a d  t h e i r  f e m in in i ty  a c k n o w led g e d .

T h e  m id d le -m a n a g e m e n t  w o m en , on th e  o th e r  h an d , h a d  b e e n  

t r e a te d  a s  th e  so n  f o r  w h ic h  th e  f a m ily  h a d  w ish e d . T h ey  w e re  to m b o y s  

who la c k e d  f e m a le  o r ie n ta t io n .  H en n ig  f e e ls  th a t  th is  is  one of the  r e a l  

k e y s  to  th e  s u c c e s s  of to p - l e v e l  w o m en  e x e c u tiv e s :  sh e  a c c e p ts  h e r ­

s e lf  a s  a  w o m an .

M any  s tu d ie s  a s c e r ta i n e d  th a t  s u c c e s s f u l  w o m en  h ad  c lo s e  

r e la t io n s h ip s  w ith  t h e i r  f a th e r  (H enn ig , 1971; M a ca b y , 1963). C a r e e r  

p a t te rn s  of s u c c e s s f u l  w o m e n  w e re  fo u n d  to  be  in f lu e n c e d  a ls o  by 

m o th e r s .  W h e th e r  o r  n o t th e  m o th e r  w o rk e d  an d  how  th e  m o th e r  

f e l t  w o rk in g  e x e r t s  a  s tr o n g  in flu e n c e  on a  young  w o m a n 's  c a r e e r  

p a t t e r n  ( F o g a r ty ,  _et a l .  , 1971).

C r o s s  (1968) fo u n d  th a t  w o m en  w ho e n te r  c o lle g e  a r e  lik e ly  to  

co m e  f ro m  h ig h e r  s o c io -e c o n o m ic  h o m e s . She c o n c lu d e d , too , th a t  

bo th  p a re n ts  of th e s e  w o m e n  w e re  b e t t e r  e d u c a te d  th an  th o se  of 

co lle g e  m en .

In  1970, B a c h to ld  a n d  W e rn e r  p u b lis h e d  th e  r e s u l t s  of th e i r  

stu d y  e n ti t le d  " P e r s o n a l i t y  P r o f i l e s  of G if te d  W om en. " T h ey  found  

that:

. . . r o le  c o n f l ic ts  im p o s e d  on  th e s e  w o m en  p s y c h o lo g is ts  
by s o c ie ta l  e x p e c ta t io n s  w h ich  le a v e  a c a d e m ic  w o m en  
u n s u re  of th e m s e lv e s  in  s p ite  of, o r  r a t h e r ,  b e c a u s e  of 
t h e i r  o u ts ta n d in g  c a p a c i ty ,  d r iv e ,  an d  a c h ie v e m e n ts .  It 
m ay  be  in d ic a tiv e  of th e  p r ic e  th ey  h a d  to  p ay  f o r  b e in g

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



45

" d if f e re n t"  in  a  s o c ie ty  th a t  h a s  c o n f l ic t in g  e x p e c ta tio n s  o f 
w h a t i t  m e a n s  to  be a  w o m an , a  p r o f e s s o r  and  an  
a c a d e m ic ia n  (p. 243).

One of th e  i n te r e s t in g  o u tc o m e s  of th is  s tu d y  w a s  th a t  th o se  w o m en

b o rn  b e fo re  1910 w e r e  found  to  be  lik e  m e n  in  th e i r  f e e l in g s  of

a d e q u a c y . T h o se  b o rn  a f t e r  1925, h o w e v e r ,  sh o w ed  s ig n if ic a n tly

l e s s  s e lf -c o n f id e n c e .

B i r d  (1968) su m s  up th is  d i le m m a  by  s ta t in g  th a t:

T h e  p r ic e  of o c c u p a tio n a l  s u c c e s s  i s  m a d e  so h ig h  f o r  
w o m en  th a t  b a r r in g  e x c e p t io n a l  lu ck  on ly  th e  u n u su a lly  
ta le n te d  o r  f ra n k ly  n e u ro t ic  c a n  a ffo rd  to  s u c c e e d  (p. x i i i ) .

S u m m a ry

A v a r i e ty  of s o u rc e s  w e re  e x a m in e d  in  o r d e r  to  p ro d u c e  a  

c o m p re h e n s iv e  s u m m a ry  of l e a d e r s h ip  th e o r ie s  an d  a  c o m p re h e n s iv e  

s u rv e y  of l e a d e r s h ip  s tu d ie s  of p r o fe s s io n a l  w om en .

T h e  m a in  t h r u s t  of th e  l i t e r a t u r e  w as  th a t  l e a d e r s h ip  th e o r ie s  

h a v e  e m e r g e d  f ro m  s im p le  e x p la n a tio n s  o f o b s e rv a b le  b e h a v io r  to 

s o p h is t ic a te d  a n a ly s e s  of c o m p le x  r e la t io n s h ip s .  F o r  e x a m p le , e a r ly  

r e s e a r c h  t r i e d  to  d e lin e a te  s p e c if ic  t r a i t s  of l e a d e r s  w h ich  w ould 

d is t in g u is h  th e m  f ro m  o th e r s .  W hen th e  f in d in g s  f ro m  t r a i t  r e s e a r c h  

c o u ld  n o t be a d e q u a te ly  s u p p o rte d , b e h a v io r a l i s ts  m o v ed  to the  

s i tu a t io n a l  a p p ro a c h . T he s i tu a t io n a l  a p p ro a c h  c o n c lu d e d  th a t  a  

l e a d e r 's  a b i l i t i e s ,  a p t i tu d e s ,  an d  b a c k g ro u n d  te n d e d  to  be r e l a te d  to  

g o a ls  s e t  by the  g ro u p . H o w e v e r, i t  soon  b e c a m e  e v id e n t  to  so m e
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t h e o r i s t s  th a t  th e  s itu a tio n  can  b e c o m e  the  d e te r m in a n t  of s u c c e s s f u l  

l e a d e r s h ip  b e h a v io r .  O b v io u s ly , th is  c a l l s  f o r  an  a s s e s s m e n t  o f th e  

s i tu a tio n  in  o r d e r  th a t  a  c e r t a in  ty p e  of p e r s o n  c a n  be id e n t i f ie d  a s  

l e a d e r .

T h e  n e e d  f o r  su c h  an  a s s e s s m e n t  b ro u g h t r e s e a r c h e r s  b a c k  to  

th e  s tu d y  of the  l e a d e r  h im s e lf .  A s a  r e s u l t ,  a  l e a d e r 's  b e h a v io r  w as 

m e a s u r e d  so th a t  i t  c h a r a c te r i z e d  th e  l e a d e r 's  m e th o d  of in te r a c t in g  

w ith  s u b o rd in a te s .

In  t r a c in g  th e  p a s t  d e v e lo p m e n ts  of w o m en  p r o fe s s io n a ls  a n d , 

m o re  p a r t i c u l a r ly ,  w o m en  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s ,  i t  w as  

fo u n d  th a t  l i t t l e  a t te n tio n  h a s  b e e n  g iv e n  the  h ig h ly  t r a in e d  an d  e d u ­

c a te d  w om an .

D e sp ite  s o m e  im p r e s s iv e  g a in s ,  the  o v e ra l l  e m p lo y m e n t 

p ic tu r e  f o r  p r o fe s s io n a l  w o m en  h a s  d e c lin e d . T he l i t e r a t u r e  h a s  

e x p la in e d  su ch  a  d e c lin e  in s e v e r a l  w ay s: o c c u p a tio n a l  s e x - ty p in g

of c e r t a in  p r o fe s s io n s ,  s e x - ty p e d  c a r e e r  c h o ic e  c o u n se lin g , la c k  

of c a r e e r  c o m m itm e n ts ,  s e x  d i s c r im in a t io n ,  an d  fe m a le  c a r e e r  

d i s r u p t io n s .

T h e re  a r e  few  s tu d ie s  w h ic h  d e a l  s p e c i f ic a l ly  w ith  w o m en  

s tu d e n t p e r s o n n e l  o f f ic e r s  a s  a d m in i s t r a to r s .  S om e s tu d ie s ,  h o w ­

e v e r ,  h av e  lo o k ed  a t  the  p e r s o n a l  c h a r a c t e r i s t i c s  of w o m e n  in  

s tu d e n t  p e rs o n n e l  a d m in is t r a t io n .  F e m a le  s tu d e n t  p e r s o n n e l  

o f f ic e r s  ten d  to  be o ld e r  a n d  l e s s  m o b ile  th an  th e i r  m a le
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c o u n te r p a r t s .  F e w  w o m e n  a r e  in  t o p - le v e l  s tu d e n t  p e r s o n n e l  

p o s i t io n s .
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C H APTER III

DESIG N O F  T H E  STUDY

R e s e a r c h  Q u e s tio n s

T h e  p r in c ip a l  g o a l of th is  r e s e a r c h  e ffo r t  w as to  d i s c o v e r  a n d  

r e p o r t  d i f f e r e n c e s  in  p e r s o n a l  c h a r a c t e r i s t i c s  an d  le a d e r s h ip  s ty le s  

b e tw e en  u p p e r - m a n a g e m e n t  a n d  m id d le -m a n a g e m e n t  w o m en  a d m in ­

i s t r a t o r s  in  s tu d e n t  p e r s o n n e l  s e r v i c e s .  T he d a ta  w e re  g a th e re d  

f ro m  a ra n d o m ly  s e le c te d  g ro u p  of w o m en  s tu d e n t p e rs o n n e l  a d m in ­

i s t r a t o r s  by u s e  of a  b io g ra p h ic a l  q u e s t io n n a ir e  and  the  O hio S ta te  

U n iv e r s i ty 's  L e a d e r s h ip  O p in io n  Q u e s t io n n a ire  (LOQ ). T h e  in fo r m a ­

t io n  w as  g a th e r e d ,  r e p o r t e d  an d  c o m p a re d  a s  i t  r e l a te d  to  an d  

a n s w e r e d  th e  fo llo w in g  q u e s t io n s .

1. Do le a d e r s h ip  s ty le s  of w o m en  s tu d e n t p e rs o n n e l  a d m in is ­

t r a t io n  v a ry  w ith  jo b  le v e l?

2. A re  th e s e  l e a d e r s h ip  s ty le s  c o n s is te n t  w ith  th e  o n e s  found  

in  the  l i t e r a t u r e ?

3. H ave  u p p e r - m a n a g e m e n t  w o m en  a d m in i s t r a to r s  h ad  m o re  

t ra in in g  o r  e d u c a tio n ?

4. A re  w o m e n  w ho a c h ie v e  u p p e r -m a n a g e m e n t  a d m in is t r a t iv e  

p o s ts  u n m a r r ie d  o r  c h i ld le s s ?

48
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5. Do u p p e r -m a n a g e m e n t  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  

h a v e  f a m ily  b a c k g ro u n d s  s im i l a r  to m id d le -m a n a g e m e n t  

a d m in i s t r a to r s  ?

6. A re  u p p e r -m a n a g e m e n t  f e m a le  a d m in i s t r a to r s  m o re  

m o b ile  th an  m id d le -m a n a g e m e n t  a d m i n i s t r a t o r s ?

7. W hat v a r ia b le s  do a ffe c t  th e  r e s p o n s e s  of w o m en  s tu d e n t  

p e rs o n n e l  a d m in i s t r a to r s  in  e i t h e r  u p p e r -m a n a g e m e n t  o r  

m id d le -m a n a g e m e n t?

age
s iz e  of th e  u n iv e r s i ty
p r o fe s s io n a l  m e m b e rs h ip s  a n d  le a d e r s h ip
p u b lic a tio n s
f e m in is t  a f f i l ia tio n

T h e s e  r e s e a r c h  q u e s tio n s  w e re  d e s ig n e d  to  r e v e a l  in fo rm a tio n  a b o u t 

the  r e s p o n d e n ts ,  t h e i r  jo b s  and  th e  f ie ld  of s tu d e n t  p e rs o n n e l  a d m in ­

i s t r a t io n .

P o p u la tio n  and  S a m p le  

In o r d e r  to  o b ta in  the  m o s t  c o m p le te  in fo rm a t io n  c o n c e rn in g  

w o m en  s tu d e n t  p e rs o n n e l  a d m in i s t r a to r s  a t  th e  u n iv e r s i ty  le v e l ,  a  

r e s e a r c h  p o p u la tio n  w as  d ra w n  f ro m  th e  1 9 7 3 -7 4  m e m b e rs h ip  l i s t  

of th e  N a tio n a l A s s o c ia t io n  of W om en D e a n s , A d m in is t r a to r s ,  and  

C o u n s e lo rs  (NAW DAC). W om en l is te d  a s  v i c e - p r e s id e n t s ,  d e a n s , 

d i r e c to r s ,  c o o rd in a to r s  of s tu d e n t  p e r s o n n e l  u n its  and  a s s i s ta n t s  

an d  a s s o c i a te s  of s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  w e re  in c lu d e d
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in  th e  p o p u la tio n . T h is  a llo w e d  f o r  so m e  s im i l a r i t y  in  jo b  s i tu a tio n s .

A to ta l  p o p u la tio n  of 476 w as  id e n tif ie d .

T h e  n e x t s te p  w as  to  s e le c t  a s a m p le  o f 150 w o m en  f ro m  th is  

l i s t  of s tu d e n t  p e rs o n n e l  a d m i n i s t r a t o r s .  "S a m p lin g  i s  tak in g  any  

p o r tio n  of a p o p u la tio n , o r  u n iv e r s e ,  a s  r e p r e s e n ta t i v e  of th a t  p o p u la ­

tio n  o r  u n iv e r s e "  ( K e r l in g e r ,  1964). T h e  m e th o d  of r a n d o m ly  

s e le c tin g  a  sa m p le  f ro m  th e  p o p u la tio n  a llo w s  e a c h  p e r s o n  in  the  

p o p u la tio n  an  e q u a l c h a n ce  of b e in g  c h o se n . A t the  o u tse t ,  the  a im  

of th is  stu d y  w as to d e v e lo p  a  s a m p le  o f w o m en  s tu d e n t  p e rs o n n e l  

a d m in i s t r a to r s  in  u p p e r - m a n a g e m e n t  a n d  m id d le -m a n a g e m e n t p o s i ­

tio n s  w h ich  w ould  y ie ld  r e s u l t s  a s s u m e d  r e p r e s e n ta t i v e  of w om en  

s tu d e n t  p e rs o n n e l  a d m in i s t r a to r s  th ro u g h o u t th e  c o u n try . One f a c to r ,  

th a t  of s iz e ,  p re v e n te d  c o n s tr u c tio n  of a n a tio n -w id e  sa m p le  w h ich  

w ould  in c lu d e  a l l  in s t i tu t io n s  o f h ig h e r  e d u c a tio n . In s te a d , a s a m p le  

w as c o n s tr u c te d  w h ich  w ould  be  r e p r e s e n ta t i v e  of the  u n iv e r s i ty  

le v e l  on ly .

C r i t e r i a  fo r  S am p le  S e le c t io n

T he sa m p lin g  of w o m e n  c h o s e n  f o r  th is  stu d y  w as  c o n tro l le d  by 

e m p lo y in g  s p e c if ic  c r i t e r i a  in the  s e le c t io n  s ta g e .  E a c h  p e r s o n  to  

be  in c lu d e d  in  th is  stu d y  h a d  to  be:

1. an  a d m in i s t r a to r  a t  a  u n iv e r s i t y  r a t h e r  th a n  a  c o lle g e  o r  

co m m u n ity  c o lle g e ;
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2. r e s p o n s ib le  fo r  s o m e  a r e a  of s tu d e n t  p e rs o n n e l  s e r v i c e s ;

3. a  m e m b e r  o f th e  N a tio n a l  A s s o c ia t io n  of W om en D e a n s , 

A d m in is t r a to r s ,  a n d  C o u n s e lo rs  (NAW DAC);

4. fe m a le .

The u s e  of th e  NAW DAC m e m b e rs h ip  l i s t  w as p ro p o s e d  f o r  two 

r e a s o n s :  1) a d e f in i te  l i s t  of th e s e  w o m en , t h e i r  t i t l e s  a n d  th e i r  l o c a ­

t io n s  w a s  r e a d i ly  a v a ila b le ;  2) i t  w a s  th o u g h t th a t  r e tu r n  q u e s t io n ­

n a i r e s  w ould  be e a s i e r  to  o b ta in  f ro m  an  o rg a n iz e d  g ro u p  of w om en .

W ith th e s e  d e c is io n s  m a d e , a  p ro b a b i l i ty  s a m p le  w as  d e v e lo p e d  

in  th e  fo llo w in g  m a n n e r :

1. A l i s t  of a l l  the  w o m e n  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  

a t  the  u n iv e r s i ty  le v e l  w a s  c o m p ile d  f ro m  th e  NAW DAC 

19 7 3 -7 4  m e m b e rs h ip  l i s t .  T h e re  w e re  476.

2. E a c h  n a m e  s e le c te d  w as a s s ig n e d  a th r e e - d ig i t  n u m b e r  

f ro m  001 to 476 by s ta r t i n g  a t  the  b eg in n in g  of an  

a lp h a b e t ic a l  l i s t  by s ta t e s  and  by n a m e .

3. A ta b le  of ra n d o m  n u m b e r s  w as th en  u s e d  to  m ak e  the 

s e le c t io n  of 150 n a m e s .

By l im it in g  the g ro u p  of a d m in i s t r a to r s  to  be s tu d ie d  to w o m en  

s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  on u n iv e r s i ty  c a m p u s e s ,  the  

c r i t e r i a  u s e d  to d e te r m in e  l e a d e r s h ip  s ty le  h a d  b e e n  m ad e  e x p lic it .  

R e s p o n s e s  w e re  r e c e iv e d  f ro m  124 re s p o n d e n ts  r e p r e s e n t in g  an  

e ig h ty - th r e e  p e rc e n t  r e s p o n s e  r a t e  ( se e  T a b le s  3. 1 an d  3 .2 ) .
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T A B L E  3. 1 - -U s e a b i l i ty  of s u b je c t  r e s p o n s e s  f o r  b io g ra p h ic a l  q u e s t io n ­
n a ir e

N %

R e tu rn e d

C o m p le te 118 78. 7

In c o m p le te 2 1. 3

U n d e liv e re d 1 . 7

R e t ir e d 3 2. 0

N ot R e tu rn e d 26 17. 3

T O T A L 150 100. 0

T A B L E  3. 2 - -U s e a b il i ty  of s u b je c t  r e s p o n s e s  fo r  th e  L e a d e r s h ip  
O p in io n  Q u e s t io n n a ire

N %

R e tu rn e d

C o m p le te 116 77. 3

In c o m p le te 4 2. 7

U n d e liv e re d 1 . 7

R e t ir e d 3 2. 0

N ot R e tu rn e d 26 17. 3

T O T A L 150 100. 0
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S o u rc e  of D a ta

D a ta  w e re  c o lle c te d  by m a i le d  q u e s t io n n a ir e s  to  the  s e le c te d  

a d m in i s t r a to r s .  Tw o q u e s t io n n a ir e s  w e re  s e n t  to  e a c h  p e r s o n .  T he 

in fo rm a tio n  w as o b ta in e d  by a b io g ra p h ic a l  q u e s t io n n a ir e  (A p p en d ix  A) 

a nd  a  l e a d e r s h ip - s ty le  q u e s t io n n a ir e  ( F le is h m a n ,  1969).

T he q u e s tio n n a ir e  m e th o d  w as  u s e d  fo r  s e v e r a l  r e a s o n s .  F i r s t ,  

i t  w ou ld  h a v e  b e e n  im p o s s ib le  to in te rv ie w  e a c h  w o m an  in  th is  s tu d y  

b e c a u s e  of the  l a r g e  n u m b e r  in  the  s a m p le  an d  th e  f a c t  th a t  i t  w as  a  

n a tio n a l  s a m p le . S eco n d , the  u s e  of th e  w r i t t e n  q u e s t io n n a ir e  a llo w e d  

e a c h  p e r s o n  t im e  to  th in k  b e fo re  a n s w e r in g  su c h  r e s p o n s e s  a s  n u m b e r  

n in e te e n  on the B io g ra p h ic a l  D ata  S h e e t.

D e v e lo p m e n t of the  B io g ra p h ic a l  Q u e s t io n n a ire

T he b io g ra p h ic a l  q u e s t io n n a ir e  w as d e s ig n e d  to  o b ta in  in fo r m a ­

tio n  in  fo u r  a r e a s :  1) p e r s o n a l  c h a r a c t e r i s t i c s  and  b a c k g ro u n d  of

e a c h  a d m in i s t r a to r ;  2) p r o fe s s io n a l  c h a r a c t e r i s t i c s  o f th e s e  w om en;

3) c u r r e n t  p r o fe s s io n a l  p o s it io n  c h a r a c t e r i s t i c s  a n d  4) two q u e s tio n s  

so u g h t o p in io n s  of th e s e  w om en . T h e  q u e s t io n n a ir e  r e q u e s te d  in f o r m ­

a tio n  on tw e n ty -o n e  i te m s  ( se e  A p p e n d ix  A).

T he q u e s t io n n a ir e  w as  b a s e d , in  p a r t ,  on i te m s  s u g g e s te d  by 

s im i l a r  q u e s t io n n a ir e s .  E a c h  i te m  w a s  e v a lu a te d  by  s e v e r a l  p e r s o n s ,  

in c lu d in g  the  d o c to ra l  c o m m itte e ,  w o m en  s tu d e n t  p e r s o n n e l  a d m in is ­

t r a t o r s ,  an d  g ra d u a te  s tu d e n ts .  S o m e i te m s  w e re  e l im in a te d  and
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o th e r s  w e re  r e c o n s t r u c t e d .

T h e  r a t io n a le  f o r  th e  q u e s tio n s  in c lu d e d  in  th is  q u e s t io n n a ir e  

i s  g iv e n  below :

G ro u p  I: P e r s o n a l  C h a r a c t e r i s t i c s .  Q u e s t io n s  th r e e ,  fo u r ,
f iv e , tw e lv e , f if te e n ,  s ix te e n , s e v e n te e n  a n d  e ig h te e n  w e re  
d e s ig n e d  to  g a th e r  p e r s o n a l  c h a r a c t e r i s t i c s  an d  b a c k g ro u n d  
d a ta  on  e a c h  w o m an  a n d  to  e s ta b l is h  a  r e s p o n s e  p a t t e r n  
in d ic a tiv e  of e a c h  g ro u p  of a d m in i s t r a to r s .

G ro u p  II: P r o f e s s io n a l  C h a r a c t e r i s t i c s .  T h e  p r o fe s s io n a l
c h a r a c t e r i s t i c s  of th e s e  w o m en  w e re  m e a s u r e d  by q u e s tio n s  
s ix , s e v e n , e ig h t ,  n in e , te n , e le v e n , an d  th ir te e n .  T h e s e  
q u e s tio n s  w e re  e x p e c te d  to c o n tr ib u te  to  th e  p r o fe s s io n a l  
d e s c r ip t io n  in d ic a tiv e  of e a c h  g ro u p  of w o m en  a d m in i s t r a to r s .

G ro u p  III: J o b  C h a r a c t e r i s t i c s .  T h e  w o m en  w e re  a ls o  
r e q u e s te d  to  r e c o r d  th e i r  c u r r e n t  p r o fe s s io n a l  p o s it io n  
c h a r a c t e r i s t i c s .  Q u e s t io n s  fo u r te e n  a n d  tw e n ty -o n e  w e re  
d e s ig n e d  to  g a th e r  th is  k in d  of in fo rm a t io n  to se e  if b r o a d e r  
g e n e ra l iz a t io n s  c o u ld  be m a d e .

G ro u p  IV: Jo b  O p in io n s . Tw o q u e s t io n s ,  n in e te e n  an d  tw en ty , 
w e re  d e s ig n e d  to  g iv e  th e  a d m i n i s t r a t o r s  a n  o p p o r tu n ity  to 
e x p r e s s  t h e i r  o p in io n s  a b o u t t h e i r  jo b s  an d  why th ey  f e e l  th ey  
a r e  in  th e s e  p o s it io n s .

T h e  ab o v e  q u e s tio n s  w e re  t r e a te d  s ta t i s t i c a l l y  an d  w e re  u s e d  to  h e lp

i n t e r p r e t  th e  d a ta  f o r  th e  r e s t  of the  s tu d y .

L e a d e r s h ip  O p in io n  Q u e s t io n n a ire

T h e  s e c o n d  q u e s t io n n a ir e  th is  g ro u p  of w o m en  a d m in i s t r a to r s  

w as  a s k e d  to  c o m p le te  w as  the  L e a d e r s h ip  O pin io n  Q u e s t io n n a ire  

(L O Q ). T h e  LOQ w a s  u s e d  in  an  a t te m p t  to  d i s c o v e r  the  s ty le  of 

l e a d e r s h ip  e a c h  a d m in i s t r a to r  d is p la y e d . T he q u e s t io n n a ir e  w as 

d e v e lo p e d  by r e s e a r c h e r s  a t  O hio S ta te  U n iv e rs i ty .
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T h e LOQ g iv e s  s c o r e s  on tw o d im e n s io n s  of l e a d e r s h i p - -

C o n s id e ra t io n  (C) an d  S t ru c tu re  (S). T h e s e  tw o d im e n s io n s  a r e

d e fin e d  a s  fo llo w s:

C o n s id e ra t io n  (C) R e f le c ts  th e  e x te n t  to  w h ich  a n  in d iv id u a l  
i s  l ik e ly  to  h av e  jo b  r e la t io n s h ip s  w ith  h is  s u b o rd in a te s  
c h a r a c te r i z e d  by  m u tu a l  t r u s t ,  r e s p e c t  f o r  t h e i r  id e a s ,  
c o n s id e r a t io n  o f t h e i r  f e e l in g s ,  an d  a  c e r t a in  w o r th  b e tw e e n  
h im s e lf  a n d  th e m . A h ig h  s c o re  is  in d ic a tiv e  of a c l im a te  
of g ood  r a p p o r t  and  tw o -w a y  c o m m u n ic a tio n . A low  s c o re  
in d ic a te s  th e  in d iv id u a l  is  l ik e ly  to  be  m o re  im p e r s o n a l  in  
h is  r e la t io n s  w ith  g ro u p  m e m b e r s .

S t ru c tu re  (S) R e f le c ts  th e  e x te n t  to w hich  an  in d iv id u a l  i s  
l ik e ly  to d e fin e  an d  s t r u c tu r e  h is  own ro le  and  th o se  of h is  
s u b o rd in a te s  to w a rd  g o a l a t ta in m e n t.  A h ig h  s c o re  on th is  
d im e n s io n  c h a r a c te r i z e s  in d iv id u a ls  who p lay  a  v e ry  a c tiv e  
ro le  in  d i r e c t in g  g ro u p  a c t iv i t ie s  th ro u g h  p lan n in g , c o m m u n ­
ic a tin g  in fo rm a t io n ,  sc h e d u lin g , c r i t ic iz in g ,  t ry in g  o u t new  
id e a s ,  and  so  fo r th .  A low s c o re  c h a r a c te r i z e s  in d iv id u a ls  
who a r e  l ik e ly  to  be r e la t iv e ly  in a c tiv e  in  g iv in g  d i r e c t io n  in  
th e s e  w ay s ( F le is h m a n ,  1969).

I t  i s  e m p h a s iz e d  in  th e  t e s t  m a n u a l  th a t  th e s e  d im e n s io n s  a r e  

in d e p e n d e n t  of one a n o th e r .  T h is  m e a n s  a n  a d m in i s t r a to r  c a n  be 

h ig h  on b o th  d im e n s io n s ,  low  on  bo th , o r  h ig h  on one d im e n s io n  an d  

low  on th e  o th e r .

T h e  q u e s t io n n a ir e  c o n ta in s  a  to ta l  of f o r ty  i te m s ,  tw e n ty  of 

w h ic h  a r e  s c o re d  fo r  C o n s id e ra t io n  and  tw en ty  f o r  S t r u c t u r e . T h e  

m a x im u m  s c o re  f o r  e a c h  s c a le  is  e ig h ty . T he e s ta b l is h e d  r e l i a b i l i t y  

f o r  th e  LOQ w as  o b ta in e d  by  th e  s p l i t - h a l f  m e th o d  ( se e  F le is h m a n ,  

1969).

F le ish m a n  (1969) p o in ts out that s e v e r a l  im portan t fe a tu r e s  of 

th is  in stru m en t have b een  te s te d . F ir s t ,  the "halo" and " so c ia l
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d e s i r a b i l i t y "  te n d e n c ie s ,  w h ic h  h av e  b e e n  fo u n d  to  be  c o m m o n  in  

o th e r  in s t r u m e n ts  t ry in g  to  id en tify  l e a d e r s h ip  b e h a v io r s ,  d o e s  n o t 

s e e m  to be o p e ra t in g  in  th e  LOQ. S eco n d ly , a n o th e r  co m m o n  fa i l in g  

of in s t r u m e n ts  in  th is  a r e a  is  t h e i r  d e p e n d en c e  on in te l l ig e n c e .  T he 

s c o r e s  on th is  i n s t r u m e n t  a r e  no t d e p e n d en t on  th e  in te l l ig e n c e  o r  th e  

v e rb a l  a b il i ty  of th e  a d m in i s t r a to r .

T he LOQ h a s  b e e n  u s e d  in  a v a r ie ty  of o r g a n iz a t io n a l  s e t t in g s .

T he s tu d ie s  c i te d  be lo w  a r e  in  the  "M an u al f o r  L e a d e r s h ip  O p in io n  

Q u e s t io n n a i r e "  by F le is h m a n  (1969).

B a s s  (1958) d id  a s tu d y  in  a  l a r g e  f o o d -p ro d u c ts  c o rp o r a t io n .

T he s tu d y  w as  done in  an  e f f o r t  to p r e d i c t  the  s u c c e s s  of s u p e r v i s o r s .  

T he LOQ w a s  a d m in is te r e d  to f o r ty - tw o  s a le s  s u p e r v i s o r s .  T h r e e  

y e a r s  l a t e r  th e  s a m e  g ro u p  of m en  w e re  r a t e d  by to p  m a n a g e m e n t 

in  o v e ra l l  e f f e c t iv e n e s s .  A s a le s m a n  w a s  r a t e d  h ig h  if " s in c e  he 

h a s  ta k e n  o v e r  the  jo b , h is  s u b o rd in a te s  a r e  sh o w in g  s ig n s  of do ing  

a  b e t t e r  jo b , g e tt in g  m o re  done , s ta y in g  on th e  jo b , e x h ib it in g  m o re  

s a t is fa c t io n ,  an d  s e ll in g  m o re .  " T he c o r r e la t io n  b e tw e e n  th e s e  

r a t in g s  a n d  C o n s id e ra t io n  is  . 32, w h ich  is  s ta t i s t i c a l l y  s ig n if ic a n t  

a t  th e  . 05 le v e l .  F iv e  y e a r s  l a t e r  p e r f o r m a n c e  r a t i n g s  w e re  

o b ta in e d  a g a in . T h e  c r i t e r i o n  th is  t im e  w a s  the c o m p o s ite  of 

r a t i n g s  by  f iv e  s u p e r v i s o r s  in  the  o r g a n iz a tio n .  F o r  tw e n ty - s ix  

s a le s  s u p e r v i s o r s  s t i l l  on  th e  jo b , th e  C o n s id e ra t io n  s c a le  h a d  a  

v a lid i ty  of . 37. I t  w as  fo u n d  th a t  the  C o n s id e ra t io n  s c a le  w a s  m o re  

p r e d ic a t iv e  of a  s a le s m a n 's  a b il i ty  o v e r  a  p e r io d  of t im e  th an  su c h
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m e a s u r e s  a s  p e r s o n a l i ty ,  s a le s  k n o w led g e , an d  in te l lig e n c e .

In  a n o th e r  s tu d y  w h ic h  w as u n d e r ta k e n  by R im  (1965), th e  r e l a ­

tio n  b e tw e e n  r i s k - ta k in g  b e h a v io r  an d  the  le a d e r s h ip  a t t i tu d e s  of 

C o n s id e ra t io n  a n d  S t r u c tu r e ,  a s  m e a s u r e d  by the  LO Q , w as  e x p lo re d .

T o o b ta in  a  r i s k - ta k in g  s c o r e ,  th e  su m  of th e  lo w e s t  p r o b a b i l i t ie s  

d e s ig n a te d  by e a c h  of tw o g ro u p s  of s u b je c ts  ( tw e n ty -se v e n  f e m a le  

h e a d  n u r s e s  a n d  th ir ty -n in e  in d u s t r ia l  s u p e r v i s o r s ) ,  w as  b a s e d  on 

s ix  p r o b le m s .  E a c h  p e r s o n  " f il le d  out a  r i s k - ta k in g  b o o k le t, w h ic h  

y ie ld e d  a n  in i t ia l  r i s k - ta k in g  s c o re .  " T h e  s u b je c ts  w e re  th en  

p la c e d  in  g ro u p s  of f o u r  o r  f iv e  to  d i s c u s s  an d  r e a c h  a  g ro u p  d e c is io n  

on  e a c h  p ro b le m  p r e s e n te d  in  the  b o o k le t. A f te rw a rd ,  e a ch  p e r s o n  

f i l le d  out the  b o o k le t  a g a in  and  th is  p ro v id e d  e a c h  s u b je c t  w ith  an  

a f t e r  s c o re .

T he r e s u l t s  sh o w ed  th a t  m a le  s u p e r v i s o r s  s c o r in g  h igh  on b o th  

d im e n s io n s  of th e  LO Q, a n d  h e a d  n u r s e s  s c o r in g  h ig h  on S t ru c tu re  

te n d e d  to ta k e  h ig h e r  i n i t i a l  r i s k s  th a n  th e i r  c o lle a g u e s .  T h o se  f ro m  

b o th  g ro u p s  s c o r in g  h ig h  on  b o th  C o n s id e ra t io n  and  S t ru c tu re  a p p e a r e d  

to  h a v e  g r e a t e r  in flu e n c e  on th e  g ro u p s  w hich  le a d  to  a  s h if t  in  the  

r is k y  d i r e c t io n .  T h o s e  in d iv id u a ls  who s c o r e d  low  on b o th  d im e n s io n s  

a p p e a r e d  to  be th e  m o s t  in f lu e n c e d  by o th e r s  in  th e  g ro u p .

N o rm a tiv e  d a ta  on th e  LOQ and  i t s  tw o d im e n s io n s  have  b e e n  

o b ta in e d  and  s u p p o rte d  by  o th e r  r e s e a r c h e r s .  P a r k e r  (1963), F l e i s h ­

m a n  a n d  Ko (1962), a n d  L i tz in g e r  (1965) a r e  b u t a  few  who h a v e  u s e d
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th e  LO Q in  a  v a r ie ty  of c ir c u m  s ta n c e  s. T he  r e s u l t s  of e a c h  of th e s e  

s tu d ie s  h av e  a l l  b e e n  c o n s is te n t  an d  h a v e  s u p p o r te d  th e  im p o r ta n c e  

of th e s e  tw o d im e n s io n s  in  id e n tify in g  le a d e r s h ip  s ty le .

P r o c e d u r e s

C o n f id e n tia l ity

In o r d e r  th a t  e a c h  r e s p o n d e n t 's  c o n f id e n tia li ty  w ou ld  be p r o ­

te c te d ,  n a m e s  w e re  d e le te d  f ro m  the  q u e s t io n n a ir e s  a f t e r  th ey  w e re  

r e c o r d e d .  T h e  n a m e s  w e re  u s e d  on ly  fo r  fo llo w -u p  p u r p o s e s .

P r o c e d u r e s  U sed  to A c h ie v e  a  H igh R e sp o n se  R a te

M a il  q u e s t io n n a ir e s  a r e  o ften  c r i t i c i z e d  b e c a u s e  of th e  low  

r e s p o n s e  r a t e  th ey  u s u a lly  g e n e ra te .  A ls o , th e  c h a r a c t e r i s t i c s  of 

th e  n o n - re s p o n d e n ts  m ay  be  s ig n if ic a n tly  d i f f e re n t  f ro m  th o se  of the  

r e s p o n d e n ts ,  m ak in g  it  d if f ic u l t  to g e n e ra l iz e  f ro m  th e  r e tu r n e d  

q u e s t io n n a ir e s  to  the  r e s t  o f th e  p o p u la tio n  ( K e r l in g e r ,  1964).

W ith th is  in  m in d , a  g r e a t  e f fo r t  w as  m a d e  to  a c h ie v e  a  h ig h  

r e t u r n  r a t e  of q u e s t io n n a ir e s .  T he  p r o c e d u r e s  u s e d  f o r  the  m a il in g  

an d  fo llo w -u p  of th e  q u e s t io n n a ir e s  w e re  th o se  r e c o m m e n d e d  by 

R ob in  (1965).

P r e - L e t t e r . A ll  of th e  w o m en  a d m in i s t r a to r s  in  th e  s a m p le  

w e re  s e n t  a  l e t t e r  by D r. L a u r in e  E . F i tz g e r a ld ,  V i c e - P r e s id e n t  

in  c h a rg e  of p r o g ra m  d e v e lo p m e n t f o r  NAW DAC, p r i o r  to  th e  m a i l in g
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of th e  q u e s tio n n a ir e s .  In  h e r  l e t t e r ,  D r . F i tz g e r a ld  in fo rm e d  e a c h  

p e r s o n  a b o u t th e  s tu d y , i t s  p u r p o s e s ,  an d  the  s u p p o r t  i t  w as  r e c e iv in g  

f ro m  NAW DAC. T h e  l e t t e r  e n c o u ra g e d  e a c h  w o m a n 's  s u p p o r t  in  

c o m p le tin g  th e  q u e s t io n n a ir e s  w h ich  w e re  to  fo llo w  in  t h r e e  d a y s .

L e s l ie  (1970) re c o m m e n d e d  th a t  th e  s ta t io n e r y  u s e d  f o r  th e  p r e - l e t t e r s  

be  su c h  th a t  th e  r e s p o n d e n ts  c o u ld  " id e n t ify "  fa v o ra b ly  w ith  so m e o n e  

in v o lv e d  in  th e  s tu d y  o r  an  o rg a n iz a tio n  b a c k in g  th e  s tu d y . T h is  f u r ­

t h e r  e n c o u ra g e s  s u b je c t  p a r t i c ip a t io n .  D r. F i tz g e r a ld  (who is  w e ll  

know n by N A W D A C 's m e m b e rs h ip )  u s e d  the  o r g a n iz a t io n 's  s ta t io n e r y  

so  th a t  b o th  of the  above  c r i t e r i a  w e re  m e t .  T h e  p r e - l e t t e r  is  

e x h ib ite d  in  A p p en d ix  B.

Q u e s t io n n a ire s  an d  C o v e r  L e t t e r . T h e  q u e s tio n n a ir e s  a n d  

c o v e r  l e t t e r  w e re  s e n t  th r e e  d ay s  a f t e r  the  p r e - l e t t e r .  T h e  W e s te rn  

M ic h ig a n  U n iv e r s i ty 's  C o u n se lin g  and  P e r s o n n e l  D e p a r tm e n t  p r o ­

v id e d  the  s ta t io n e r y  f o r  the  c o v e r  l e t t e r .  A g a in , th is  s ta t io n e r y  

i s  e a s i ly  r e l a te d  to  by w o m en  in  the  s tu d e n t  p e r s o n n e l  a r e a .  C o n ­

f id e n t ia l i ty  w as  e m p h a s iz e d  in  the  l e t t e r  to  a s s u r e  ea ch  s u b je c t  

who m ig h t  be  c o n c e rn e d  a b o u t th e i r  r e s p o n s e  an d  how  it  w ou ld  be 

u s e d . (See A p p en d ix  B) S ta m p e d , s e l f - a d d r e s s e d  e n v e lo p e s  w e re  

in c lu d e d  in  th e  p a c k e t .

F o l lo w -u p . Tw o w e e k s  a f t e r  th e  m a i l in g  of th e  q u e s t io n n a ir e s ,  

a  p o s t  c a r d  w as  s e n t  to  r e m in d  th o se  w ho h ad  n o t re s p o n d e d .  A copy  

of th is  r e m in d e r  i s  p r e s e n t e d  in  A p p en d ix  B .
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M e th o d s  of A n a ly z in g  th e  D ata  

The m e th o d s  of a n a ly z in g  th e  d a ta  w e re  c h o s e n  a c c o rd in g  to  

the  q u e s tio n s  g a th e re d .

A n a ly s is  of B io g ra p h ic a l  Q u e s t io n n a ire

D e s c r ip t iv e  and  a n a ly t ic a l  s t a t i s t i c s  w e re  u s e d  to i l l u s t r a t e  the  

d a ta  g a th e r e d  by  th e  B io g r a p h ic a l  Q u e s t io n n a ire .  T h e  f r e q u e n c ie s  of 

t i t l e s  u s e d  w e re  l i s te d  (T a b le  4. 14) f o r  e a c h  a d m in is t r a t iv e  g ro u p .

M o s t of th e  v a r i a b le s  w e re  p la c e d  in  c a te g o r ie s  f o r  e a c h  a d m in is t r a t iv e  

le v e l  w ith  f re q u e n c y  an d  p e r c e n t  of re s p o n d e n ts  c o m p u te d . A C hi 

S q u a re  a n a ly s i s  w a s  u s e d  a ls o  to  c o m p a re  s ig n if ic a n t  d i f f e re n c e s  

b e tw e e n  the  two m a n a g e m e n t  g ro u p s .

A ll of the  q u e s tio n s  w e re  c o m p a r a t iv e ly  a n a ly z e d  e x c e p t  fo r  

q u e s tio n  n in e te e n , w h ich  w a s  open  e n d e d , an d  q u e s tio n  tw en ty .

Q u e s tio n  n in e te e n  w a s  s u m m a r i z e d  an d  f re q u e n c ie s  of r e s p o n s e s  

r e c o r d e d  f o r  e a c h  g ro u p  w h ile  in  q u e s tio n  tw e n ty  e a c h  i te m  w as 

ra n k e d  by f re q u e n c y .

A n a ly s is  of L e a d e r s h ip  O p in io n  Q u e s t io n n a ire

The q u e s tio n n a ir e  y ie ld s  tw o s c o r e s ,  one fo r  C o n s id e ra t io n  (C) 

an d  one f o r  S t ru c tu re  (S). A l te r n a t iv e s  to  e a c h  i te m  a r e  s c o re d  0,

1, 2, 3, o r  4. T h e re  a r e  tw e n ty  i te m s  f o r  e a c h  s c a le .  T he m a x i ­

m u m  p o s s ib le  s c o r e  is  e ig h ty  on e a c h  s c a le .  S c o r e s  g e n e ra l ly  ra n g e  

f ro m  t h i r ty  to s e v e n ty  (F le i s h m a n ,  1969).
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In  th e  v a r io u s  v a lid i ty  s tu d ie s  d o n e  on the  LO Q, it  w as  found  

th a t  in  g e n e ra l  th e  m o s t  u n d e s ir a b le  s itu a tio n  is  w hen the  a d m in i s ­

t r a t o r  is  low  in  b o th  C o n s id e ra t io n  a n d  S t r u c tu r e . "T h e  H igh  S t r u c ­

tu re - L o w  C o n s id e ra t io n  s u p e r v i s o r  i s  m o re  l ik e ly  to  show  m o re  

tu rn o v e r ,  g r ie v a n c e s ,  a n d  s t r e s s  am o n g  h is  s u b o rd in a te s  ( F le is h m a n ,  

1969, p. 4). " T h e  m a n u a l  a ls o  d e s c r ib e s  a  stu d y  by F le is h m a n  a n d  

H a r r i s  th a t  sh o w ed  e v id e n c e  " th a t  m a n a g e r s  h igh  in  C o n s id e ra t io n  

c a n  be h ig h e r  in  S t ru c tu re  w ith o u t th e s e  a d v e r s e  e f f e c ts .  "

T h e  s c o r e s  f o r  e a c h  g ro u p  of w o m en  a d m in i s t r a to r s  w e re  c o m ­

p i le d  to  s e e  if t h e r e  w a s  a  p a t t e r n  th a t  e m e rg e d  f o r  e a c h  g ro u p . T h is  

w as  th en  d e s c r ib e d ,  c o m p a re d ,  an d  a n a ly z e d . I t  w a s  a s s u m e d  th a t  

th e  s u c c e s s f u l  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r  w ou ld  be h ig h  on  e a c h  

s c a le .

In  o r d e r  to  c o m p a re  th e  s c a le  of th e s e  w o m en , m e a n s  a n d  

s ta n d a r d  d e v ia t io n s  w e re  u s e d .  See T a b le s  4 . 32 a n d  4. 33.

S u m m a ry

C h a p te r  III  i s  a  d i s c u s s io n  of the  m e th o d s  a n d  p r o c e d u r e s  w h ich  

w e re  u s e d  in  c o n d u c tin g  th e  s tu d y . T h e  c h a p te r  c o n s is t s  of a d e f in i ­

t io n  of th e  p o p u la t io n , m e th o d  fo r  d ev e lo p in g  the sa m p le , a d e s c r ip t io n  

of th e  i n s t r u m e n ts  u s e d , th e  p r o c e d u r e s  u s e d  to  o b ta in  th e  d a ta , an d  

th e  re v ie w  of th e  p r o c e d u r e s  u s e d  f o r  a n a ly z in g  the  d a ta .
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CH APTER IV

R E P O R T  O F TH E FIND IN GS

A n a ly s is  of th e  D a ta  

T h e  r e s p o n s e s  to  th e  B io g ra p h ic a l  Q u e s t io n n a ire  (T a b le  3. 1) 

w e re  a n a ly z e d , ta l l ie d ,  an d  a r e  p r e s e n te d  in  th e  fo llo w in g  ta b le s .  

T h e s e  ta b le s  w e re  s e t  up  so  th a t  e a c h  one s u m m a r iz e s  an d  in d ic a te s  

th e  f r e q u e n c ie s  (f) of e a c h  r e s p o n s e ,  the  p e rc e n ta g e s  (%) of the  

r e s p o n s e s  f o r  e a c h  v a r ia b le  an d  p r e s e n t s  the  c h i s q u a re  v a lu e s  

(X^) to t e s t  f o r  the  r e la t io n  b e tw e en  le v e l  of m a n a g e m e n t an d  e a ch  

re s p o n s e  v a r ia b le .  T h e  q u e s tio n s  u s e d  to  d e v e lo p  the  B io g ra p h ic a l  

Q u e s t io n n a ire  w e re  d e s ig n e d  a ro u n d  f o u r  a r e a s :  p e r s o n a l  c h a r a c ­

t e r i s t i c s ;  p r o fe s s io n a l  c h a r a c t e r i s t i c s ;  jo b  c h a r a c t e r i s t i c s ;  and  jo b  

o p in io n s . T h e  f in d in g s  of th e  b io g ra p h ic a l  d a ta  w e re  p r e s e n te d  in  

e a c h  of th e  a b o v e  c a te g o r ie s .  C o m p u ta tio n s  f o r  e a c h  v a r ia b le  w e re  

r e c o r d e d  only  f o r  th o se  w o m en  a d m in i s t r a to r s  w ho r e s p o n d e d  to  a  

p a r t i c u l a r  i te m .

T h e  d a ta  w e re  d e r iv e d  f ro m  a  n a tio n a l  s a m p le  of w o m en  

s tu d e n t p e r s o n n e l  a d m in i s t r a to r s  a t  th e  u n iv e r s i ty  le v e l .  T h is  

s tu d y  in c lu d e d  118 w o m en  f o r  w hom  r a t h e r  c o m p le te  d a ta  w e re  

a v a i la b le .
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Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



63

S e v e n ty - s e v e n  of th e s e  a d m i n i s t r a t o r s  w e re  c la s s i f i e d  a s  u p p e r -  

m a n a g e m e n t an d  fo r ty -o n e  a s  m id d le -m a n a g e m e n t.  T he re s p o n d e n ts  

w e re  a s s ig n e d  to  a  m a n a g e m e n t  g ro u p . If th ey  a n s w e r e d  e a c h  p a r t  

of q u e s tio n  14 ( se e  B io g ra p h ic a l  Q u e s t io n n a i re ,  A p p en d ix  A) a f f i r m a ­

tiv e ly  th ey  w e re  c la s s i f i e d  a s  u p p e r - m a n a g e m e n t,  o th e rw is e  th ey  

w e re  c o n s id e r e d  m id d le -m a n a g e m e n t.

C h i - s q u a r e  a n a ly s i s  w a s  u s e d  to a s c e r ta i n  r e la t io n s h ip s  b e tw e en  

u p p e r -m a n a g e m e n t  a n d  b o th  g ro u p s  an d  s e le c te d  v a r i a b le s ,  j t - t e s t  

a n a ly s i s  w as  a ls o  u s e d  to  d e te r m in e  any  m e a n  d i f f e re n c e  in  s c o r e s  

on th e  L e a d e r s h ip  O p in io n  Q u e s t io n n a i re  b e tv /e e n  th e  two m a n a g e ­

m e n t l e v e l s .  T h is  w as  done f o r  e a c h  d im e n s io n  (C o n s id e ra tio n  and  

S tru c tu re )  of th e  L e a d e r s h ip  O p in io n  Q u e s t io n n a ire  an d  th e  two le v e ls  

of m a n a g e m e n t.

A lth o u g h  d e s c r ip t iv e  s tu d ie s  h a v e  p o te n t ia l  a s  a  to o l o r  tec h n iq u e  

f o r  g a th e r in g  e v id e n c e , the  a p p lic a t io n  of a  s ta t i s t i c a l  a n a ly s is  of 

i n te r p re t in g  in fo rm a t io n  is  a  m o re  v a lid  u s e  f o r  th is  s tu d y  a s  i t  th en  

c a n  ap p ly  to w o m en  s tu d e n t  p e r s o n n e l  a d m i n i s t r a t o r s  "now , in  th e  

p a s t ,  o r  in  the  fu tu re  (V an D a le n  an d  M e y e r ,  1972, p. 204). " G ood 

(1966), in  h is  book E s s e n t i a l s  of E d u c a tio n a l  R e s e a rc h ,  m a k e s  it  

c le a r  th a t  . . d e s c r ip t i v e - s u r v e y  s tu d ie s  a r e  a c c u r a te  only  fo r  

th e  t im e  and  s a m p le  r e p r e s e n te d  (p. 63)." T h is  s tu d y  m ay  s e rv e  a s  

a  y a r d s t ic k  to  m e a s u r e  w o m en  a d m i n i s t r a t o r s  o u ts id e  the  s a m p le  

in  s tu d e n t  p e r s o n n e l  s e r v i c e s .
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In  s u m m a ry ,  a  th re e -p h a s e  a n a ly s is  w as u s e d  in  a n a ly z in g  th e  

r e s u l t s  of th e  d i s s e r ta t io n .  A b r ie f  d e s c r ip t io n  of the  s a m p le  w as 

g iv en , r e la t io n s h ip s  b e tw e en  v a r i a b le s  an d  l e a d e r s h ip  s ty le  w e re  

d e s c r ib e d ,  a n d  r e la t io n s h ip s  b e tw e en  v a r ia b le s  and  le v e l  of l e a d e r ­

sh ip  w e re  co d ed .

A P r o f i l e  of W om en S tu d e n t P e r s o n n e l  A d m in is t r a to r s

T a b le  4. 1 p ro v id e s  a  b r ie f  s ta t i s t i c a l  d e s c r ip t io n  of the  w o m en  

s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  in  the  s a m p le . T h e  n u m b e r  of 

re s p o n d e n ts  (d en o te d  by N in  th e  tab le )  fo r  e a c h  v a r ia b le  w as  d i f f e r e n t  

b e c a u s e  th e r e  w e re  a  few  n o n - re s p o n d e n ts  to  so m e  q u e s tio n s .

T he a v e ra g e  a d m in i s t r a to r  r e s p o n d in g  to  th e  B io g ra p h ic a l  

Q u e s t io n n a ire  w as  39. 7 y e a r s  o ld  an d  sh e  h a d  b e e n  m a r r ie d  f o r  an  

a v e ra g e  of 6. 5 y e a r s .  T h e  a v e ra g e  n u m b e r  of c h ild r e n  w as  1. 2.

T h e  m e a n  s iz e  of the  u n i v e r s i t i e s  in  w hich  th e  w o m en  w e re  e m p lo y e d  

w a s  10. 7 th o u sa n d . T h e  a v e ra g e  w om an  s tu d e n t p e rs o n n e l  a d m in ­

i s t r a t o r  h a d  s p e n t  a  l i t t l e  o v e r  f iv e  y e a r s  in  p o s t  h igh  sc h o o l t r a i n ­

in g . H e r  m e a n  s a la r y  w as 1 1 .4  th o u sa n d  d o l la r s .

In  s u m m a ry ,  th e  a v e ra g e  w o m an  s tu d e n t p e r s o n n e l  o f f ic e r  in  

th is  s tu d y  w as  f o r ty  y e a r s  o ld  an d  e m p lo y e d  by a  l a r g e  u n iv e r s i ty  

(10 , 000 o r  m o re ) .  She h ad  r e c e iv e d  a  m a s t e r s  d e g re e ,  e a rn e d  

a b o u t $11 , 000 a n d , if  m a r r ie d ,  h a d  one c h ild .

A m ong  th e  tw o m a n a g e m e n t  le v e l  g ro u p s  id e n t i f ie d  f o r  u s e  in
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th is  s tu d y  th e r e  a p p e a r s  to be an  e v e n  age  d i s t r ib u t io n  (T a b le  4 . 2).

A m a jo r i ty ,  a b o u t 50. 7 p e rc e n t ,  of the  u p p e r - m a n a g e m e n t  w o m en  

a d m in i s t r a to r s  w e re  r e c o r d e d  in the  3 1 -5 0  y e a r  ag e  c a te g o ry .

T h e re  w a s , h o w e v e r , a  s ig n if ic a n tly  l a r g e r  p r o p o r t io n  of y o u n g e r  

w o m en  in  the  m id d le -m a n a g e m e n t  g ro u p  w ith  68. 3 p e r c e n t  r e p o r t in g  

th a t  th ey  w e re  in  th e  2 0 -4 0  ag e  g ro u p . H o w e v e r, th e  ch i s q u a re  

v a lu e  (6. 88) show s th e r e  w a s  no s ig n if ic a n t  ag e  d i f f e re n c e  b e tw e en  

th e  two m a n a g e m e n t g ro u p s .

T A B L E  4. 1 - - P r o f i l e  of s e le c te d  b io g ra p h ic a l  v a r i a b le s  f o r  s tu d e n t  
p e r s o n n e l  a d m in i s t r a to r s

V a r ia b le N X

A ge 118 39. 7
Y e a r s  m a r r ie d 40 6. 5
N u m b e r  of c h ild r e n 57 1. 2
S ize  u n iv e r s i ty  e m p lo y e d 118 10.67  (th o u san d )
Y e a r s  in  p o s t  h ig h  sc h o o l e d u c a tio n 118 5. 2
S a la ry 118 11 .44  (th o u san d )

T A B L E  4. 2 - -A g e s  of w o m en  s tu d e n t  p e r s o n n e l  o f f ic e r s

U p p e r -m a n a g e m e n t  M id d le -m a n a g e m e n t  C h i S q u a re  
A ge f % f % V alu e

2 0 -3 0 16 20. 8 15 36. 6
3 1 -4 0 18 23. 4 13 31. 7
4 1 -5 0 21 27. 3 5 12. 2
51+ 22 28. 5 8 19. 5

T o ta l 77 100. 0 41 100. 0 6. 88*

* no t s ig n if ic a n t a t  p L  . 05 (df = 3)
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T he l a r g e s t  p ro p o r t io n  of b o th  g ro u p s  of w o m en  o f f ic e r s  w e re  

n o t m a r r i e d  (T a b le  4 . 3). A s  n o ted , 49. 3 p e r c e n t  of th e  u p p e r - m a n ­

a g e m e n t and  53. 7 p e r c e n t  of th e  m id d le -m a n a g e m e n t  g ro u p  r e p o r te d  

n o t b e in g  m a r r ie d .  W hen th e s e  f ig u r e s  a r e  c o u p le d  w ith  the  f a c t  th a t  

16. 9 p e r c e n t  of the  u p p e r - m a n a g e m e n t  w o m en  an d  12. 2 p e r c e n t  of 

the  m id d le -m a n a g e m e n t  w o m en  w e re  e i t h e r  d iv o rc e d  o r  w idow ed , it 

th en  w as  a p p a re n t  th a t  a b o u t tw o - th i rd s  of e a c h  g ro u p  w e re  n o t 

m a r r ie d .  H o w e v e r, w hen th e s e  d a ta  w e re  a n a ly z e d  s ta t i s t i c a l l y ,  the  

ch i s q u a re  v a lu e  (1. 63) sh ow ed  no s ig n if ic a n t  r e la t io n  b e tw e en  m a r i ta l  

s ta tu s  of th e  g ro u p s  and  le v e l  of m a n a g e m e n t.

The ta b u la tio n  in  T a b le  4 .4  r e p o r t s  the  le n g th  o f t im e  the w o m en  

in  e a c h  g ro u p  h a d  b e e n  m a r r ie d .  Of th o se  w o m en  in  b o th  g ro u p s  who 

w e re  m a r r ie d ,  a lm o s t  h a lf  of th e m  (46. 2 p e r c e n t  f o r  u p p e r - m a n a g e ­

m e n t  an d  42. 8 p e rc e n t  f o r  m id d le -m a n a g e m e n t)  h a d  b e e n  m a r r ie d  

fiv e  y e a r s  o r  m o re .  T h o se  th a t  r e c o r d e d  b e in g  m a r r i e d  fo r  m o re  

th an  te n  y e a r s  m a d e  up the  se co n d  l a r g e s t  g ro u p . Of the u p p e r - m a n ­

a g e m e n t,  42. 3 p e r c e n t  w e re  in  th e  se c o n d  l a r g e s t  c a te g o ry  a s  w e re  

35. 7 p e rc e n t  of the  m id d le -m a n a g e m e n t  g ro u p . T h e r e  w a s  no 

s ig n if ic a n t  d i f f e re n c e  in the  le n g th  of t im e  the  w o m en  in  e a c h  g ro u p  

w e re  m a r r i e d  a t  th e  . 05 le v e l .

F r o m  the ta b u la tio n  in  T a b le  4 . 5, s u m m a r iz in g  d a ta  in  r e g a r d  

to  th e  n u m b e r  of c h ild re n  th e  w o m en  a d m i n i s t r a t o r s  h a v e , i t  is  

a p p a re n t  th a t  the  w o m en  in  the  s a m p le  who w e re  m a r r i e d ,  r e g a r d l e s s
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T A BLE 4. 3 - -M a r ita l s ta tu s  of u p p er -m a n a g em en t and m id d le -m a n -
ag em en t w om en student p e r so n n e l a d m in is tra to r s

U pper--M a n a g e m e n t M id d le -M a n a g e m e n t C hi S q u a re
M a r i ta l  S ta tu s f % f % V alue

S in g le 38 49. 3 22 53. 7
M a r r ie d 26 33. 8 14 34. 1
D iv o rc e d 9 11. 7 2 4. 9
W idow ed 4 5. 2 3 7. 3

T o ta l 77 100. 0 41 100. 0 1. 63*

* no t s ig n if ic a n t  a t  p L  .0 5  (df = 3)

T A B L E  4 . 4 - -L e n g th  of t im e  m a r r i e d  f o r  u p p e r -m a n a g e m e n t  an d  
m id d le -m a n a g e m e n t  w o m en  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s

L en g th  of U p p e r -M a n a g e m e n t M id d le -M a n a g e m e n t C hi S q u a re
T im e  M a r r ie d f % f % V alue

L e s s  th a n  2 y r s . 3 11 .5 3 21. 5
5 - 1 0  y r s . 12 4 6 .5 6 42. 8
M o re  th a n  10 y r s . 11 42. 3 5 35. 7

T o ta l 26 1 0 0 .0 14 100. 0 0. 714*

* n o t s ig n if ic a n t  a t  p L  . 05 (df = 2)

T A B L E  4 . 5 - -T h e  n u m b e r  o f  c h i ld r e n  of u p p e r -m a n a g e m e n t  and  
m id d le -m a n a g e m e n t  w o m en  s tu d e n t p e r s o n n e l  a d m in i s t r a to r s

N u m b e r  o f U p p e r -■M anagem ent M id d le -M a n a g e m e n t C hi S q u a re
C h i ld re n f % f %

N one 19 48 . 7 9 50. 0
1 5 12. 8 4 22. 2
2 o r  m o re 15 38. 5 5 27. 8

T o ta l 39 100. 0 18 1 0 0 .0 1. 09*

* n o t s ig n if ic a n t  a t  p L  .0 5  (df = 2)
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of g ro u p , th e  m a jo r i ty  h a d  no c h ild re n .  H o w e v e r, in  the  u p p e r - m a n ­

a g e m e n t  g ro u p , th e  s e c o n d  l a r g e s t  p e rc e n ta g e  (38. 5 p e rc e n t)  h a d  

two o r  m o re  c h ild re n .  A s in d ic a te d  by the c h i s q u a re  v a lu e  (1. 09) 

t h e r e  w as no s ig n if ic a n t  d i f f e re n c e  b e tw e e n  u p p e r - m a n a g e m e n t  and  

m id d le -m a n a g e m e n t  w o m en  who w e re  m a r r i e d  an d  h a d  c h ild r e n .

T a b le  4. 6 r e p o r t s  the  n u m b e r  of s ib l in g s  fo r  e a c h  g ro u p  of 

s tu d e n t  p e rs o n n e l  a d m in i s t r a to r s .  A s m ay  be o b s e rv e d  in  T a b le

4. 6, a g r e a t  m a jo r i ty  of th e  w o m en  a d m in i s t r a to r s  w e re  only  

c h ild r e n  o r  had  only  one s ib lin g . Of th e  u p p e r -m a n a g e m e n t  w o m en ,

57. 2 p e r c e n t  w e re  in  th is  c a te g o ry  a s  w e re  65. 8 p e r c e n t  of the  

m id d le -m a n a g e m e n t  w o m en . T he n e x t l a r g e s t  c a te g o ry  f o r  e a c h  

g ro u p  of w o m en  is  th e  one w hich  c la s s i f i e s  o f f ic e r s  w ho h ad  th re e  

s ib l in g s .  A bou t o n e - f o u r th  of the  w o m en  a t  e a c h  le v e l  c a m e  f ro m  

f a m i l ie s  th a t  in c lu d e d  th re e  b r o th e r s  a n d /o r  s i s t e r s .  It sh o u ld  be 

n o te d  th a t  on ly  13 p e rc e n t  of th e  u p p e r -m a n a g e m e n t  an d  l e s s  th an  

o n e - te n th  (9. 7 p e rc e n t)  o f the  m id d le -m a n a g e m e n t h ad  co m e  f ro m  

f a m i l ie s  w ith  fo u r  o r  m o re  s ib l in g s . T h e  d i f f e re n c e  b e tw e e n  th e  

tw o g ro u p s  w as no t s ta t i s t i c a l l y  s ig n if ic a n t  a t  th e  . 05 le v e l  

(X^ v a lu e  5. 66).

T a b le  4. 7 c o n ta in s  a  d e s c r ip t io n  of the  s ib l in g  o r d e r  f o r  th e  

w o m en  in  the  sam p le .' Of th o se  a d m in i s t r a to r s  who h a d  b r o th e r s  

an d  s i s t e r s ,  m o re  th an  h a lf  in  e a c h  g ro u p  w e re  f i r s t  b o rn  c h ild r e n  

an d  ab o u t t h r e e - f o u r th s  of e a c h  g ro u p  r e c o r d e d  th e m s e lv e s  a s  th e

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



o ld e s t  f e m a le  c h ild .  A lth o u g h  s lig h tly  l e s s  th an  h a lf  o f th e  sa m p le  

r e c o r d e d  th e m s e lv e s  a s  y o u n g e s t  c h ild re n ,  th e  p ro p o r t io n  w as s t i l l  

h ig h . T o a c c o u n t fo r  th is ,  i t  m u s t  be p o in te d  o u t th a t  so m e  w o m en  

c an  be the  o ld e s t  f e m a le  c h ild  an d  s t i l l  be the  y o u n g e s t  c h ild . Such  

a n  o v e r la p p in g  a c co u n te d  f o r  th e  h igh  p e rc e n ta g e  in  e a c h  s ib l in g  

c a te g o ry . T h e r e  w as no s ig n if ic a n t  d i f f e re n c e  in  b i r t h  o r d e r  b e tw e e n  

the tw o g ro u p s  a t  the  . 05 p ro b a b i l i ty  le v e l .

D a ta  r e p o r t in g  w h e th e r  the  m o th e r s  of the  a d m i n i s t r a t o r s  in  

th is  s a m p le  w e re  e m p lo y e d  w h ile  the  s u b je c ts  w e re  c h ild r e n  is  

p r e s e n te d  in  T a b le  4. 8. T h e  m a jo r i ty  of th e  m o th e r s  of the  w o m en  

in  th is  s tu d y  w e re  n o t e m p lo y e d  d u r in g  the c h ild h o o d  of th e  s u b je c ts .  

T a b le  4. 8 in d ic a te s  th a t  62. 3 p e rc e n t  o f the  m o th e r s  o f u p p e r - m a n ­

a g e m e n t w om en  an d  75. 6 p e r c e n t  of the m id d le -m a n a g e m e n t  

w o m e n 's  m o th e r s  w e re  n o t e m p lo y e d  d u r in g  the  e a r ly  p e r io d  of th e  

a d m i n i s t r a t o r 's  l ife .  T h e  c h i s q u a re  v a lu e  w as  n o t s ig n if ic a n t  a t  

th e  . 05 le v e l .

T he  le v e l  of e m p lo y m e n t of e a c h  m a n a g e m e n t g r o u p s ' m o th e r s  

is  r e p r e s e n te d  in  T a b le  4. 9. Of th o se  m o th e r s  of the  u p p e r - m a n ­

a g e m e n t w o m en  w ho w e re  e m p lo y e d , an  e q u a l n u m b e r  w e re  e m p lo y e d  

a t  th e  p r o fe s s io n a l  a n d /o r  m a n a g e r ia l  lev e l. O nly  th i r ty  p e rc e n t  of 

the  m id d le -m a n a g e m e n t  o f f i c e r s '  m o th e r s  w e re  e m p lo y e d  a t  one of 

th e s e  le v e l s .  T a b le  4. 9 g iv e s  a  f u r t h e r  b rea k d o w n  (in  p e rc e n ta g e s )  

of th e  e m p lo y m e n t le v e l  of th e s e  m o th e r s  of e a c h  g ro u p  of o f f i c e r s .
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T A BLE 4. 6 - -N u m b ers  o f s ib lin g s  of u pp er-m an agem ent and m id d le -
m a n a g em en t w om en  stu dent p e r so n n e l a d m in is tra to r s

N u m b e r  of U p p e r -m a n a g e m e n t M id d le  --m a n a g e m e n t C h i S q u a re
S ib lin g s f % f % V alu e

N one 17 22. 1 6 14. 6
One 27 35. 1 21 51. 2
Tw o 16 20. 7 8 19. 6
T h re e 7 9. 1 2 4. 9
F o u r 4 5. 2 2 4. 9
F iv e 2 2. 6 0 0
S ix 1 1. 3 1 2 .4
S ev en 0 0 0 0
E ig h t 2 2. 6 0 0
N ine 1 1. 3 1 2. 4

T o ta l 77 100. 0 41 100. 0 5. 66*

*not s ig n if ic a n t  a t  p L  .0 5  (df = 9)

T A B L E  4. 7 - -S ib lin g  o r d e r  of u p p e r - m a n a g e m e n t  an d  m id d le -m a n a g e ­
m e n t  w o m en  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s

U p p er -m a n a g e m e n t M id d le  --m a n a g e m e n t C hi S q u a re
S ib lin g  O r d e r f % f % V alue

F i r s t  b o rn
Y es 49 63. 6 24 58. 5
No 28 36. 4 17 41. 5

T o ta l 77 100. 0 41 100. 0 0. 29*
O ld e s t fe m a le

Y es 61 79. 2 30 73. 2
No 16 20. 8 11 26. 8

T o ta l 77 100. 0 41 100. 0 0 .5 5 5 *
Y o u n g es t ch ild

Y es 35 45. 5 20 48. 8
No 42 54. 5 21 51. 2

T o ta l 77 100. 0 41 100. 0 4 .1 6 8 *

* no t s ig n if ic a n t  a t  p L  . 05 (df = 1)

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



71

TA BL E 4. 8 - -M o th ers  em p lo y ed  of u p p er -m a n a g em en t and m id d le -
m an agem en t w om en  student p e r so n n e l a d m in is tra to r s

M o th e r s U p p e r -m a n a g e m e n t M id d le  - m a n a g e m e n t C hi S q u a re
E m p lo y e d f % f % V alue

Y es 29 37. 7 10 2 4 .4
No 48 62. 3 31 7 5 .6

T o ta l 77 100. 0 41 1 0 0 .0 2. 129*

*no t s ig n if ic a n t  a t  p L  . 05 (df = 1)

T A B L E  4. 9 - - L e v e l  of e m p lo y m e n t of w o rk in g  m o th e r s  of u p p e r -
m a n a g e m e n t  a n d  m id d le -m a n a g e m e n t w o m en  s tu d e n t  p e r s o n n e l

a d m in i s t r a to r s

L e v e l  of m o th e r 's U p p e r -m a n a g e m e n t  M id d le -m a n a g e m e n t C h i S q u a re
E m p lo y m e n t f % f % V alue

P r o f e s s io n a l 10 3 4 .4 1 10. 0
M a n a g e r ia l 10 3 4 .4 2 20. 0
S e rv ic e 4 13. 8 4 40. 0
O th e r 5 17. 3 3 30. 0

T o ta l 29 1 0 0 .0 10 1 0 0 .0  5 .1 6 *

* no t s ig n if ic a n t  a t  p L  .0 5  (df = 3)

T A B L E  4 . 1 0 - -L e v e l  of e m p lo y m e n t of f a th e r s  of u p p e r - m a n a g e m e n t  
an d  m id d le -m a n a g e m e n t  w o m en  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s

L e v e l  of f a th e r  
E m p lo y m e n t

's  U p p e r -m a n a g e m e n t  M id d le -m a n a g e m e n t C h i S q u a re
f % f % V alu e

P r o f e s s io n a l 25 32. 5 16 3 9 .0
M a n a g e r ia l 18 2 3 .4 10 2 4 .4
S e rv ic e 9 11. 6 5 1 2 .2
O th e r 24 31. 2 9 22. 0
Unknow n 1 1. 3 1 2 .4

T o ta l  77 1 0 0 .0  41 100. 0 1. 16*

* no t s ig n if ic a n t  a t  p L  .0 5  (df = 4)
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T h e se  f in d in g s  in d ic a te  no  s ig n if ic a n t  r e la t io n  b e tw e en  m o th e r s '  

e m p lo y m e n t and  le v e l  of m a n a g e m e n t h e ld  by th e i r  o f fs p r in g  

(X2 = 5. 16).

The s t a t i s t i c s  f o r  the  e m p lo y m e n t l e v e l s  of e a ch  g ro u p 's  

f a th e r s  is  d isp la y e d  in  T a b le  4. 10. T he l a r g e s t  p e rc e n t  of the  f a th e r s  

of th e s e  tw o g ro u p s  of w o m en  w e re  em p lo y e d  in  a  p r o fe s s io n a l  f ie ld .

F o r  the  u p p e r - m a n a g e m e n t  a d m in i s t r a to r s ,  th e  se co n d  h ig h e s t  

c a te g o ry  fo r  th e i r  f a t h e r s '  e m p lo y m en t le v e l  w as th a t  c la s s i f i e d  a s  

" o th e r .  " T he m id d le -m a n a g e m e n t  w o m en  r e c o r d e d  the  m a n a g e r ia l  

l e v e l  a s  the  se co n d  l a r g e s t  c a te g o ry  fo r  th e i r  f a t h e r s '  e m p lo y m en t 

le v e l .  One w om an  in  ea ch  g ro u p  w as u n a b le  to  g ive any  in fo rm a tio n  

in  r e s p o n s e  to  th is  q u e s tio n . One f a th e r  h ad  d ied  d u r in g  the a d m in ­

i s t r a t o r 's  e a r ly  c h ild h o o d  an d  the  o th e r  f a th e r  w as unknow n. T h e s e  

f in d in g s  in d ic a te  no s ig n if ic a n t  r e la t io n  b e tw e en  f a t h e r s '  e m p lo y m en t 

and  le v e l  of m a n a g e m e n t h e ld  by th e i r  d a u g h te r s  (X^ = 1. 16).

T a b le  4. 11 r e c o r d s  th e  r e s p o n s e s  of e a c h  g ro u p  of w om en  on 

the  q u e s tio n  w hich  a s k e d  w h ich  p a re n t  h ad  the  g r e a t e r  in flu e n ce  on 

th em . N ote  th a t  14. 3 p e rc e n t  of the  u p p e r -m a n a g e m e n t  an d  22. 0 

p e rc e n t  of th e  m id d le -m a n a g e m e n t  w o m en  d id  n o t m ak e  a  c h o ic e .

T h ey  f e l t  th a t  b o th  p a re n ts  w e re  in f lu e n tia l.  Of the  re m a in in g  

w om en  in  b o th  g ro u p s , the  m a jo r i ty  f e l t  th e i r  m o th e r s  h ad  a  g r e a t e r  

in flu e n ce  on th em . T h e re  w as no s ta t i s t i c a l  d i f f e re n c e  b e tw e en  the 

m a n a g e m e n t g ro u p s  in  r e s p o n s e  to  th is  i te m  a t  . 05 le v e l  (X = . 49).
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T he ta b u la tio n  in  T a b le  4. 12 s u m m a r iz e s  the  d a ta  r e c e iv e d  

on f e m in is t  a f f i l ia tio n . A m ong  th o se  w o m en  who r e p o r t e d  a ff i lia tin g  

w ith  a f e m in is t  g ro u p , the  u p p e r - m a n a g e m e n t  g ro u p  w as  ev e n ly  s p li t .  

T he m id d le -m a n a g e m e n t  o f f ic e r s  w e re  m o re  i n te r e s t e d  in  f e m in is t  

a c t i v i t ie s .  S ix ty -o n e  p e rc e n t  of the  m id d le -m a n a g e m e n t g ro u p  had  

a f f i l ia te d  w ith  a  f e m in is t  g ro u p  w ith in  th e  p a s t  f iv e  y e a r s ,  w h e re a s  

l e s s  th an  h a lf  (49. 4 p e rc e n t)  of th e  u p p e r - m a n a g e m e n t  w o m en  h ad  

jo in e d  a  f e m in is t  g ro u p . H o w e v e r, th is  d i f f e re n c e  is  no t s ta t i s t ic a l l y  

s ig n if ic a n t  a t  the  . 05 le v e l .

T a b le  4. 1 3 d e p ic ts  th e  r e c o r d e d  a g e s  o f the  w o m en  in  e a c h  

m a n a g e m e n t g ro u p  who h av e  a f f i l ia te d  w ith  a  f e m in is t  g ro u p  in  the 

p a s t  f iv e  y e a r s .  T he u p p e r -m a n a g e m e n t  w o m en  in  s tu d e n t  p e rs o n n e l  

s e r v i c e s  a r e  e v e n ly  d i s t r ib u te d  by ag e  a s  to  f e m in is t  a f f i lia tio n . Of 

the  49. 4 p e rc e n t  of the  u p p e r -m a n a g e m e n t  g ro u p  who r e c o r d e d  th e m ­

s e lv e s  a s  f e m in is t ,  ab o u t tw e lv e  p e rc e n t  f e l l  in to  e a c h  ag e  g ro u p .

T h e  m id d le -m a n a g e m e n t  w o m en , h o w e v e r , a r e  h e a v ily  sk ew ed  

to w a rd  y o u n g e r  w om en  who have a f f i l ia te d  w ith  a  f e m in is t  g ro u p .

Of the  s ix ty -o n e  p e rc e n t  who r e c o r d  th e m s e lv e s  a s  f e m in is t ,  48. 8 

p e rc e n t  a r e  in  the  tw en ty  to fo r ty  ag e  g ro u p .

W hen the  sa m p le  w as c a te g o r iz e d  in to  two ag e  g ro u p s  (2 0 -4 0 ,

41 p lu s ) ,  th e r e  w as  a  r e la t io n s h ip  b e tw e en  y o u n g e r  w o m en  and  

f e m in is t  a f f i l ia tio n . T he c h i  s q u a re  v a lu e  w as  6. 68, w h ich  is  s ig n i ­

f ic a n t  a t  the  . 05 p ro b a b i l i ty  le v e l  (df = 1).
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T A B L E  4. l l - - P a r e n t  w h ich  h ad  the  g r e a t e r  in flu e n c e

P a r e n t U p p e r -m a n a g e m e n t M idd le--m a n a g e m e n t C h i S q u a re
f % f % V alue

M o th e r 44 57. 1 19 46. 3
F a th e r 22 28. 6 13 31. 7
B oth 11 14. 3 9 22. 0

T o ta l 77 100. 0 41 100. 0 0. 49*

* no t s ig n if ic a n t  a t  p L . 05 (df = 2)

T A B L E  4. 1 2 - - F e m in is t  a f f i l ia t io n

F e m in is t U p p e r - m a n a g e m e n t M idd le--m a n a g e m e n t C hi S q u a re
A ff il ia t io n f % f % V alue

Y es 38 49. 4 25 61. 0
No 39 50. 6 16 39. 0

T o ta l 77 100. 0 41 100. 0 1. 4*

* no t s ig n if ic a n t  a t  p L  . 05 (df = 1)

T A B L E  4. 1 3 - -A g e s  of f e m in is t  by m a n a g e m e n t g ro u p

A ge
F  e m in is t  
f  %

N o n -F e m in is t  
f %

U p p e r  2 0 -3 0 10 12. 9 5 7. 7
m a n a g e m e n t 3 1 -4 0 10 12. 9 8 10. 4

4 1 -5 0 9 11. 8 12 15. 6
51+ 9 11. 8 13 16. 9

T o ta l 38 49. 4 39 5 0 .6

M id d le  2 0 -3 0 10 24. 4 5 12. 2
m a n a g e m e n t  3 1 -4 0 10 24. 4 3 7. 3

4 1 -5 0 3 7. 3 2 4 . 9
51+ 2 4. 9 6 14. 6

T o ta l 25 61. 0 16 29. 0
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T a b le  4. 14 r e p r e s e n t s  a  s u m m a ry  of th e  t i t l e s  r e p o r t e d  by 

w o m en  s tu d e n t  p e rs o n n e l  a d m in i s t r a to r s  a t  e a c h  le v e l .  ( F o r  a  

c o m p le te  l i s t  s e e  A p p en d ix  D. ) T he t i t le  of a s s o c i a te  d e a n  w as 

r e p o r t e d  e ig h te e n  t im e s  by u p p e r - m a n a g e m e n t  w o m en  f o r  a  p e r ­

c e n ta g e  of 2 3 .4 .  A s s i s t a n t  d ean  of s tu d e n ts  w as u s e d  f if te e n  t im e s  

by  m id d le -m a n a g e m e n t  w o m en  fo r  a  36. 6 p e rc e n ta g e .  N ote  th a t  

t i t l e s  d id  n o t d e n o te  m a n a g e m e n t le v e l .  F o r  e x a m p le , f o u r  d e a n s  

of w o m en  d id  n o t h a v e  to ta l  r e s p o n s ib i l i ty  fo r  d e v e lo p in g  p o l ic ie s ,  

p r o c e d u r e s  an d  p r o g r a m s .  T h e r e f o r e ,  e a c h  of th e s e  w o m en  w e re  

c la s s i f i e d  a s  m id d le -m a n a g e m e n t.

E ig h t  of th e  u p p e r -m a n a g e m e n t  w o m en  (1 0 .4  p e rc e n t)  a n d  fo u r  

of th e  m id d le -m a n a g e m e n t  o f f ic e r s  (9. 8 p e rc e n t)  h a d  d u a l t i t l e s .

F o r  e x a m p le , s e v e r a l  of th e  w o m en  h a d  the  t i t le  a s s o c i a te  d e a n  of 

s tu d e n ts  an d  a ls o  the  t i t le  d e a n  of w om en .

In s u m m a ry ,  ab o u t o n e - f o u r th  of the  u p p e r - m a n a g e m e n t  

a d m in i s t r a to r s  r e p o r t e d  t i t l e s  of d e a n  of so m e  s tu d e n t p e rs o n n e l  

a r e a  an d  an  e q u a l n u m b e r  r e p o r t e d  the t i t le  of a s s o c i a te  d ean . Of 

th e  re m a in in g  t i t l e s  r e p o r t e d  by u p p e r - m a n a g e m e n t  w o m en , th e  

g r e a t e s t  n u m b e r  w e re  c la s s i f i e d  a s  d i r e c to r s .  T h e  d i r e c to r s  

a c c o u n te d  f o r  a b o u t s e v e n te e n  p e rc e n t  of th e  u p p e r - m a n a g e m e n t  

g ro u p .

T he m id d le -m a n a g e m e n t  o f f ic e r s  r e c o r d e d  th e  m o s t  t i t l e s  in  

th e  a s s i s t a n t  d e a n  c a te g o ry .  H o w e v e r, n in e  w o m en  (ab o u t tw e n ty -
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tw o p e rc e n t)  r e p o r te d  th e  t i t le  of d e a n . Of th e  re m a in in g  w o m en  in  

m id d le -m a n a g e m e n t,  1 4 .4  p e rc e n t  ( s ix  a d m in i s t r a to r s )  l i s te d  t h e m ­

s e lv e s  a s  d i r e c to r  of a  s tu d e n t  p e rs o n n e l  u n it.

T a b le  4. 14 sh o w s th a t  only  one w o m an  h ad  a t ta in e d  the  top 

s tu d e n t  p e r s o n n e l  p o s i t io n  ( v ic e -p r e s id e n t )  a t  th e  u n iv e r s i ty  le v e l  in  

th is  s a m p le .  She w as  a  m a tu r e ,  s in g le  w o m an  a t  a  m e d iu m -s iz e  

u n iv e r s i ty .

P r o f e s s io n a l  C h a r a c t e r i s t i c s

T he  s iz e s  of the  in s t i tu t io n s  e m p lo y in g  th e  w o m en  in  th is  p o p u ­

la t io n  s a m p le  is  p r e s e n t e d  in  T a b le  4. 15. G e n e ra l ly  sp e ak in g , m o re  

w o m en  f ro m  b o th  g ro u p s  w e re  e m p lo y e d  by u n iv e r s i t i e s  w ith  e n r o l l ­

m e n ts  of o v e r  10, 000. F o r ty - n in e  p e rc e n t  of the  u p p e r -m a n a g e m e n t  

w o m en  an d  s ix ty - th r e e  p e r c e n t  of th e  m id d le -m a n a g e m e n t  o f f ic e r s  

in d ic a te d  th a t  th ey  h e ld  p o s i t io n s  in  l a r g e r  in s t i tu t io n s .  T he u p p e r -  

m a n a g e m e n t w o m en  w e re  so m e w h a t m o re  ev e n ly  d i s t r ib u te d  by 

u n iv e r s i ty  s iz e .  T h e  m id d le -m a n a g e m e n t  o f f ic e r s  te n d e d  to  be 

e m p lo y e d  m o re  f r e q u e n tly  in  the  l a r g e r  u n iv e r s i t i e s .  The c h i s q u a re  

v a lu e , h o w e v e r , w a s  n o t s ig n if ic a n t  a t  . 05 le v e l .

T he s a la r y  d i s t r ib u t io n  fo r  e a c h  g ro u p  of re s p o n d e n ts  s e e m e d  

to  b e  l a r g e r  a t  the  lo w e r  en d  of th e  s c a le .  T a b le  4 . 16 show s th a t 

th i r ty - f iv e  u p p e r - m a n a g e m e n t  w o m en  an d  th i r ty - o n e  m id d le -m a n a g e ­

m e n t  w o m en  s tu d e n t  p e r s o n n e l  o f f ic e r s  e m p lo y e d  by u n iv e r s i t i e s  w e re
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TA BL E 4. 1 4 - -A  su m m ary  of p o s itio n  t it le s  o f u p p er-m a n a g em en t and
m id d le -m a n a g em en t w om en  stu dent p e r so n n e l a d m in is tra to r s

T itle
U p p er -m a n a g e m e n t M id d le  •-m a n a g e m e n t

f % f %

1. V ic e -p r e s id e n t 1 1 .4
2. A s s i s t a n t  V ic e -p r e s id e n t 3 3 . 8
3. D ean 19 25. 0 5 12. 2
4. A s s o c ia te  D ean 18 2 3 .4 4 9. 8
5. A s s i s t a n t  D ean 6 7. 8 15 36. 6
6. D i r e c to r 13 16. 6 5 12. 0
7. A s s o c ia te  o r  A s s i s t a n t

D i r e c to r 5 7. 0 3 7. 3
8. C o o rd in a to r 6 7. 8 1 2. 4
9. A s s o c ia te  o r  A s s i s t a n t

C o o rd in a to r 3 7. 3

T A B L E  4. 15- -S iz e s  of e m p lo y in g  u n iv e r s i t i e s

U n iv e rs i ty U p p e r -m a n a g e m e n t M id d le -m a n a g e m e n t  C h i S q u a re
S ize f % f % V alu e

U n d e r 2, 500 9 11. 6 2 4. 8
2, 5 0 0 -5 , 999 10 13. 0 4 9 .8
6, 0 0 0 -1 0 , 000 20 26. 0 9 22. 0
O v e r  10, 000 38 49. 4 26 63. 4

T o ta l 77 100. 0 41 1 0 0 .0 2. 72*

* n o t s ig n if ic a n t  a t p L  . 05 (df = 3)

T A B L E  4. 16---S a la ry  le v e ls  of w o m en  a d m in i s t r a to r s

S a la ry U p p e r- m a n a g e m e n t M id d le -m a n a g e m e n t C hi S q u a re
L e v e l f % f %

To $14 , 000 35 45. 5 31 7 5 .6
$ 1 5 ,0 0 0 -1 9 ,9 9 9  29 3 7. 7 10 2 4 .4
$20, 0 0 0 -2 4 ,9 9 9  10 13. 0 0 0
A bove $25, 000 3 3. 8 0 0

T o ta l 77 100. 0 41 1 0 0 .0 12. 69*
* s ig n if ic a n t  a t  p L  . 05 (df = 3)
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in  th e  "T o $14, 000" p e r  y e a r  s a la r y  c a te g o ry . O nly 3. 9 p e rc e n t  of 

the  u p p e r - m a n a g e m e n t  w o m en  an d  n one  of th o se  a t  the  m id d le -m a n ­

a g e m e n t le v e l  w e re  in  th e  "A bove $25, 0 00" s a la r y  c a te g o ry .  T h e  

d i f f e re n c e  in  s a la r y  s c h e d u le s  b e tw e en  the tw o g ro u p s  w as s ig n if ic a n t  

a t  th e  . 05 le v e l  of p r o b a b i l i ty .

In s p ite  of th e  s m a l l  d i f f e r e n t ia l  in  e m p lo y m e n t p a t te rn s  by 

u n iv e r s i ty  s iz e ,  u p p e r - m a n a g e m e n t  w o m en  d id  d i f f e r  s ig n if ic a n tly  in  

s a la r y  ra n g e . T he r e s u l t s  sh o w ed  th a t  u p p e r -m a n a g e m e n t  w om en  

w e re  r e c e iv in g  l a r g e r  s a l a r i e s ,  a s  lo g ic a lly , th ey  sh o u ld . T he d a ta  

f u r th e r  s u g g e s te d , h o w e v e r ,  th a t  th e r e  w e re  few  a d d it io n a l  d i f f e r e n t ia ­

tin g  c h a r a c t e r i s t i c s .  F o r  e x a m p le , th e r e  w e re  no d i f f e re n c e s  in  the 

n u m b e r  of p r o fe s s io n a l  e x p e r ie n c e s  f o r  e a c h  g ro u p  n o r  w e re  th e r e  

r e a l  d i f f e r e n c e s  in  e d u c a tio n  o r  t r a in in g .  T h e r e f o r e ,  s a la r y  d i f f e r ­

e n c e  m ay  r e p r e s e n t  no  m o re  th an  th e  le v e l  of jo b  c o m p le x ity  o r  

r e s p o n s ib il i ty .

In  T a b le  4 . 17 a r e  r e p o r t e d  the  a c a d e m ic  d e g re e s  h e ld  by w om en  

s tu d e n t p e rs o n n e l  a d m in i s t r a to r s  a t  b o th  m a n a g e m e n t l e v e ls .  O b v io u s ly  

th e  m a s t e r 's  d e g re e  w as th e  m o s t  c o m m o n  one h e ld  by w o m en  s tu d e n t  

p e r s o n n e l  a d m in i s t r a to r s  a t  b o th  m a n a g e m e n t l e v e l s .  N one of the  

118 r e s p o n d e n ts  in  th e  s a m p le  p o p u la t io n  h a d  a  s p e c i a l i s t  d e g re e  n o r  

w e re  any  of th e m  p u r su in g  th is  d e g re e .  A n o th e r  s ig n if ic a n t  f a c t  w as 

th a t  o n e - th i r d  of th e  re s p o n d e n ts  in  the  m id d le -m a n a g e m e n t  and  o n e - 

fo u r th  of th o se  a t  th e  u p p e r - m a n a g e m e n t  l e v e l  h a d  an  e a rn e d  d o c to ra te .
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A t the  o th e r  end  of the  s c a le ,  10. 4 p e r c e n t  o f th o se  w o m e n  in  u p p e r -  

m a n a g e m e n t had  only  a  b a c h e lo r 's  d e g re e .  T h e  c h i s q u a re  v a lu e  of

3. 87 is  n o t  s ig n if ic a n t  a t  th e  . 05 le v e l .

T a b le s  4. 18 a n d  4. 19 d e p ic t  th e  n u m b e r  of w o m en  p u r su in g  

a d v a n ce d  d e g re e s  and  w h ich  d e g re e s  a r e  b e in g  so u g h t by e a c h  g ro u p  

of m a n a g e r s .  Of th o se  w o m en  in  e a c h  g ro u p  p u r su in g  a n o th e r  d e g re e ,

9. 1 p e rc e n t  of th e  u p p e r - m a n a g e m e n t  w o m en  and  tw e n ty - tw o  p e rc e n t  

of th e  m id d le -m a n a g e m e n t  a d m in i s t r a to r s  w e re  c u r r e n t ly  e n ro l le d  in 

a  d o c to r a l  p r o g ra m .  H o w e v e r, of th e  16. 9 p e r c e n t  in  u p p e r - m a n a g e ­

m e n t s e e k in g  a n o th e r  d e g re e ,  7. 8 p e r c e n t  w e re  e n ro l le d  a s  m a s t e r 's  

d e g re e  c a n d id a te s .  W h e re a s  34. 9 p e r c e n t  of th e  m id d le -m a n a g e m e n t  

w om en  w e re  going  on in t h e i r  a c a d e m ic  w o rk , 9. 8 p e rc e n t  w e re  

se ek in g  a  m a s t e r 's  d e g re e .  F o u r  of th e  w o m en  in  the  m id d le -m a n ­

a g e m e n t a r e a  an d  one in  u p p e r -m a n a g e m e n t  in d ic a te d  th a t  th ey  w e re  

p u r su in g  a s e co n d  m a s t e r s .  The d i f f e re n c e s  b e tw e en  the  two g ro u p s  

w e re  n o t s ig n if ic a n t  a t  the  . 05 le v e l .

H o w e v e r, a n o th e r  s ig n if ic a n t  p r o fe s s io n a l  d i f f e re n c e  b e tw e en  

th e  tw o m a n a g e m e n t g ro u p s  w a s  in  th a t  m id d le -m a n a g e m e n t  w o m en  

w e re  m o re  l ik e ly  to  be in v o lv e d  in  a d v a n c e d  d e g re e  p r o g r a m s  th an  

w e re  th e  u p p e r - m a n a g e m e n t  w o m en . T h e  d i f f e re n c e  w as s ig n if ic a n t  

a t  th e  . 05 le v e l .

T a b le  4. 20 s u m m a r iz e s  the  d a ta  r e c o r d e d  on the  f ie ld s  of 

p r e p a r a t i o n  f o r  th e  118 w o m en  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  a t
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T A BL E 4. 1 7 - - D e g r e e s  h e ld  by u p p er-m an agem en t and m id d le -m a n ­
a g em en t w om en  student p e r so n n e l a d m in is tra to r s

U p p e r -m a n a g e m e n t M id d le -m a n a g e m e n t C h i S q u a re
D e g re e f % f % V alue

BA 8 1 0 .4 1 2. 4
MA 54 70. 1 35 85. 4
D o c to ra te 15 1 9 .5 5 12. 2

T o ta l 77 100. 0 41 100. 0 3. 87*

* n o t s ig n if ic a n t  a t  p L  .0 5  (df = 2)

T A B L E  4 . 1 8 - -N u m b e r  of w o m en  p u r s u in g  a d v a n c e d  d e g re e s

P u r s u in g U p p e r-■ m anagem ent M id d le -m a n a g e m e n t C hi S q u a re
D e g re e f % f % V alue

Y es 13 16. 9 14 34. 1
No 64 83. 1 27 51. 9

T o ta l 77 100. 0 41 100. 0 4. 51*

^ s ig n i f ic a n t  a t  th e  p L  . 05

T A B L E  4. 1 9 - - D e g r e e s  b e in g  so u g h t

U p p er--m a n a g e m e n t M idd le--m a n a g e m e n t C h i S q u a re
D e g re e f % f % V alue

M a s te r s 6 46. 3 4 28. 6
D o c to ra te 7 5 3. 7 9 64. 3
O th e r 0 0. 0 1 7. 1

T o ta l 13 100. 0 14 100. 0 1. 615*

* no t s ig n if ic a n t  a t  p L  . 05 (df = 3)
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the  u n iv e r s i ty  le v e l .  A m a jo r i ty  of the  w o m en  in  b o th  g ro u p s  h a d  a  

b a c k g ro u n d  in  so m e  a r e a  of e d u c a tio n . M o s t of the  w o m en  (ab o u t 

f if ty  p e rc e n t  of the  u p p e r -m a n a g e m e n t  and  58. 5 p e rc e n t  of the  m id d le -  

m a n a g e m e n t)  h e ld  a t  l e a s t  one d e g re e  in  c o u n se lin g  and  p e rs o n n e l .

W ith th e  m a jo r i ty  of th e s e  w om en  h o ld in g  a d v a n ce d  d e g re e s  in  

c o u n s e lin g  and  p e rs o n n e l ,  i t  w as  e v id e n t  th a t  th ey  h ad  s tro n g  a c a d e m ic  

t r a in in g  f o r  t h e i r  p o s i t io n s .  W ith in  the  g ro u p  la b e le d  " o th e r ,  " m an y  

h a d  done th e i r  c o lle g e  w o rk  in  h o m e  e c o n o m ic s  o r  w o m e n ’s p h y s ic a l  

e d u c a tio n .

T he k in d  of in s t i tu t io n  in  w h ich  the  w o m en  w e re  e m p lo y e d  is  

r e c o r d e d  in  T a b le  4. 21. T h e  m a jo r i ty  (62. 7 p e rc e n t)  of w o m en  

s tu d e n t p e r s o n n e l  o f f ic e r s  in  the  sa m p le  h e ld  p re v io u s  jo b s  in  i n s t i ­

tu tio n s  of h ig h e r  e d u c a tio n . T he  r e m a in d e r  of th e  s a m p le  r e c o r d e d  

a  v a r i e ty  of p re v io u s  w o rk  e x p e r ie n c e s .  The only  o th e r  p e rc e n ta g e  

th a t  sh o w ed  any  s ig n if ic a n c e  w as the  5. 3 p e r c e n t  of th e  u p p e r - m a n ­

a g e m e n t and  9. 8 p e r c e n t  of th e  m id d le -m a n a g e m e n t  w o m en  who 

r e p o r t e d  p re v io u s  p o s it io n s  w ith  n o n - p ro f i t  o rg a n iz a t io n s .  T he o th e r  

a l t e r n a t iv e  c h o ic e  th a t  w a s  s ig n if ic a n t  a s  a p re v io u s  p o s it io n  am o n g  

the  in s t i tu t io n a l  ty p e s  w as  the  s e c o n d a ry  e d u c a tio n  s e le c tio n .  In  

th is  c a te g o ry  3. 9 p e rc e n t  of th e  u p p e r - l e v e l  o f f ic e r s  an d  4. 9 p e rc e n t  

of th e  m id d le - le v e l  o f f ic e r s  r e p o r t e d  h av in g  im m e d ia te  p a s t  

p o s i t io n s .

T a b le  4. 22 r e p o r t s  th e  d a ta  on n u m b e r  of jo b s  h e ld  by w o m en
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TA BL E 4. 2 0 - - F ie ld  of p rep a ra tio n  (by la s t  d eg ree)

U p p e r -m a n a g e m e n t M id d le  - m a n a g e m e n t
F ie ld f % f %

E d u c a tio n
A d m in is tr a t io n 9 11. 9 3 7. 3
C o u n se lin g  & P e r s o n n e l 38 50. 0 24 58. 5
E d u c a tio n a l  P sy c h o lo g y 6 7. 9 1 2. 4
G e n e ra l 5 6. 6 ' 4 9. 8

H u m a n it ie s 5 6. 6 5 12. 2
S c ie n c e s 0 0. 0 0 0 . 0
S o c ia l  S c ie n c e s 4 5. 3 0 0. 0
O th e r 0 11. 9 4 9. 8

T o ta l 76* 100. 0 41 100. 0

*one re s p o n d e n t  d id  n o t a n s w e r  th is  q u e s tio n  

T A B L E  4 . 2 1 - -K in d  of in s t i tu t io n  of p re v io u s  p o s it io n

U p p e r -m a n a g e m e n t M id d le -m a n a g e m e n t
I n s t i tu t io n f % f %

H ig h e r  E d u c a tio n 64 84. 3 30 73. 2
S e c o n d a ry  E d u c a tio n 3 3. 9 2 4. 9
B u s in e s s  o r  In d u s try 1 1. 3 0 0 . 0
G o v e rn m e n t 2 2. 6 1 2 .4
No p re v io u s  p o s it io n 1 1. 3 3 7. 3
N o n -p ro f i t  o rg a n iz a t io n 4 5. 3 4 9. 8
O th e r 1 1. 3 1 2 .4

T o ta l 76* 100. 0 41 100. 0

*one r e s p o n d e n t  d id  n o t a n s w e r  th is  q u e s tio n
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s tu d e n t  p e rs o n n e l  a d m i n i s t r a t o r s .  M o s t  o f th e  w o m en  in  b o th  g ro u p s  

h a d  h e ld  s e v e r a l  p r o fe s s io n a l  p o s i t io n s  p r io r  to  t h e i r  p r e s e n t  jo b .

N e a r ly  h a lf  o f the  u p p e r - m a n a g e m e n t  w o m en  h a d  th r e e  o th e r  

p r o fe s s io n a l  e x p e r ie n c e s  b e fo re  c o m in g  to  t h e i r  p r e s e n t  p o s it io n .

T h o se  w o m en  who c o n s ti tu te  th e  m id d le -m a n a g e m e n t  g ro u p  h ad  m o re  

jo b s .  A lm o s t  tw o - th i rd s  of th is  g ro u p  h a d  f ro m  th re e  to f iv e  p re v io u s  

p o s i t io n s .  H o w e v e r, the  tw o g ro u p s  w e re  n o t fo u n d  to  be  s ig n if ic a n tly  

d i f f e re n t  a t  the  . 05 le v e l .

T a b le  4. 23 s u m m a r iz e s  the  d a ta  r e c e iv e d  on the  y e a r s  sp e n t  in  

a  p r e v io u s  p o s it io n .  A b o u t o n e - f o u r th  of th e  w o m en  in  b o th  g ro u p s  s p e n t  

on ly  one  y e a r  in  th e i r  p r e v io u s  p o s i t io n .  H o w e v e r, a t  th e  u p p e r - m a n ­

a g e m e n t le v e l ,  a lm o s t  a n o th e r  o n e - fo u r th  of the  w o m en  s p e n t  s ix  o r  

m o re  y e a r s  in  t h e i r  f o r m e r  jo b . T he m id d le -m a n a g e m e n t  g ro u p , on 

the  o th e r  h an d , ten d e d  to  h av e  sp e n t f e w e r  y e a r s  in  t h e i r  p a s t  p o s i ­

tio n s .  A b o u t f o r t y - s i x  p e r c e n t  of th e  w o m en  in  m id d le -m a n a g e m e n t 

h a d  sp e n t two y e a r s  o r  l e s s  in  p re v io u s  p o s it io n s .

T a b le  4. 24 d e p ic ts  th e  a c c e s s  ro u te  f ro m  p re v io u s  p o s it io n  to  

p r e s e n t  p o s it io n .  T h e  m a jo r i t y  of w o m en  a t  b o th  m a n a g e m e n t  le v e ls  

h e ld  p re v io u s  p o s it io n s  in  a d m in is t r a t io n .  V e ry  few  c a m e  f ro m  

fa c u lty  r a n k s .  A s a  m a t t e r  of fa c t ,  on ly  2. 6 p e rc e n t  of th e  u p p e r -  

m a n a g e m e n t g ro u p  an d  4. 9 p e rc e n t  of th e  m id d le -m a n a g e m e n t  

w o m en  w e re  in  the  fa c u l ty  c a te g o ry .  I t i s  i n te r e s t in g  to  n o te , too , 

th a t  v e ry  few  w o m en  w e re  s tu d e n ts  im m e d ia te ly  p re c e d in g  th e i r
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TA BL E 4. 2 2 - -N u m b er  of p r o fe s s io n a l jo b s he ld  (no m o re  than five)

N u m b e r U pper--m a n a g e m e n t M id d le--m a n a g e m e n t C h i S q u a re
of J o b s f % f % V alue

N one 5 6. 5 4 9 .8
O ne 9 11. 7 4 9 .8
Tw o 18 23. 3 6 14. 6
T h r e e 17 22. 1 10 24. 4
F o u r 7 9. 1 9 22. 0
F iv e 21 27. 3 8 19. 4

T o ta l 77 100. 0 41 100. 0 5. 10*

* no t s ig n if ic a n t  a t  p L  .0 5  (df = 5)

T A B L E  4. 2 3 - - Y e a r s  sp e n t in p re v io u s  jo b

U p p e r - m a n a g e m e n t M id d le  --m a n a g e m e n t
Y e a r s f % f %

No d a ta 1 1. 3 6 14. 6
One 21 27. 3 10 24. 4
Tw o 14 18. 9 9 22. 0
T h re e 5 6. 3 5 12. 2
F o u r 9 11. 5 5 12. 2
F iv e 8 11. 5 2 4. 8
S ix p lu s 18 23. 4 4 9 .8

T o ta l 77 100. 0 41 100. 0

T A B L E  4 . 2 4 - - A c c e s s  r o u te  f ro m  p r e v io u s  p o s it io n  to  p r e s e n t  p o s i ­
tio n

R oute
U p p e r -m a n a g e m e n t M id d le -m a n a g e m e n t

f % f %

No d a ta 1 1. 3 3 7. 3
A d m in is tr a t io n 62 80. 5 30 73. 3
F a c u lty 2 2. 6 2 4. 9
C le r i c a l 0 0. 0 0 0. 0
S tu d e n t 2 2. 6 2 4. 9
O th e r 10 12. 9 4 9. 6
T o ta l 77 100. 0 41 100. 0
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p r e s e n t  p o s it io n ,  in d ic a tin g  th a t  p r io r  e x p e r ie n c e  is  r e q u i r e d  f o r  

jo b s  a t  th e s e  l e v e ls .

T a b le  4. 25 r e c o r d s  th e  p u b lis h in g  r e c o r d  of the  a d m in i s t r a to r s .

I t i s  a p p a re n t  th a t  69. 5 p e rc e n t  of th e s e  s tu d e n t  p e rs o n n e l  o f f ic e r s  

h ad  n o t p u b lis h e d  p r o fe s s io n a l  a r t i c l e s ,  e tc .  , in  th e  p a s t  f iv e  y e a r s .

A l i t t l e  o v e r  tw o - th i rd s  of the  u p p e r - m a n a g e m e n t  w o m en  and  a lm o s t  

th r e e - f o u r th s  of th e  m id d le -m a n a g e m e n t  o f f ic e r s  h ad  n o t p u b lish e d . 

T h e re  w as  no s ta t i s t i c a l  d i f f e re n c e  b e tw e en  the  p u b lish in g  r e c o r d s  

of the  two m a n a g e m e n t g ro u p s  a t  the  . 05 le v e l .

T a b le  4. 26 sho w s the  k in d  of p u b lic a tio n s  a u th o re d  by the  

w o m en  in  e a c h  m a n a g e m e n t g ro u p . Of th o se  who h a d  p u b lis h e d  d u r in g  

th e  p a s t  f iv e  y e a r s ,  n o n e  h a d  a u th o re d  a  book. T h e  m a jo r i ty  of the  

u p p e r - m a n a g e m e n t  an d  m id d le -m a n a g e m e n t  w o m en  s tu d e n t  p e rs o n n e l  

o f f ic e r s  who h ad  p u b lis h e d  w ro te  a r t i c l e s .  T h e r e  w as no s ig n if ic a n t  

d i f f e re n c e  a t  th e  . 05 le v e l  in  th e  k in d s  of p u b lic a tio n s  e a c h  g ro u p  

p ro d u c e d .

T a b le  4. 27 s u m m a r iz e s  th e  r e c o r d e d  n u m b e r  of w o m en  who 

h e ld  a n  o ffic e  in  a  p r o fe s s io n a l  o r g a n iz a t io n  d u r in g  the  p a s t  f iv e  

y e a r s .  A ll of th e  w o m en  in  th is  s a m p le  b e lo n g e d  to  a t  l e a s t  one 

p r o fe s s io n a l  o r g a n iz a t io n  (NAWDAC) s in c e  th is  w as  c o n tin g e n t on 

th e i r  s e le c t io n  f o r  th is  s tu d y . M o re  th an  h a lf  of th e  w o m en , h o w e v e r , 

in  b o th  of th e s e  m a n a g e m e n t g ro u p s  h a d  h e ld  o f f ic e s  in  a p r o fe s s io n a l  

o rg a n iz a tio n  w ith in  th e  p a s t  f iv e  y e a r s .  T h e r e  w a s , m o re o v e r ,  no
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T A B L E  4. 25- -P u b lis h in g  r e c o r d  

U p p e r -m a n a g e m e n t M id d le -m a n a g e m e n t C h i S q u a re
P u b l is h e d f % f % V alue

, Y es 25 32. 5 11 26. 8
No 52 67. 5 30 73. 2

T o ta l 77 100. 0 41 100. 0 . 04*

* n o t s ig n if ic a n t  a t  p L  . 05 (df = 1)

T A B L E  4. 2 6 - - P u b lic a t io n s  in  p a s t  f iv e  y e a r s

W hat U pper--m a n a g e m e n t M idd le -m a n a g e m e n t C hi S q u a re
P u b l is h e d f % f % V alu e

B ooks 0 0. 0 0 0. 0
A r t ic l e s 18 72. 0 6 54. 5
O th e r 7 28. 0 5 45. 5

T o ta l 25 100. 0 11 100. 0 1. 04*

* no t s ig n if ic a n t  a t  p L  .0 5  (df = 1)

T A B L E  4. 2 7 - -N u m b e r  of w o m en  who h a v e  h e ld  o f f ic e s  in  p r o f e s s io n a l  
o rg a n iz a t io n s  in  p a s t  f iv e  y e a r s

H e ld  an U p p e r --m a n a g e m e n t M idd le-- m a n a g e m e n t C h i S q u a re
O ffice f % f %

Y es 45 58. 4 21 51. 2
No 32 41. 6 20 48. 8

T o ta l 77 100. 0 41 100. 0 . 057*

* n o t s ig n if ic a n t  a t  p L  . 05 (df = 1)
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s ig n if ic a n t  d i f f e re n c e  b e tw e en  th e  g r o u p s ' in v o lv e m e n t a t  th e  . 05 

le v e l  of s ig n if ic a n c e .

T he ta b u la tio n  in  T a b le  4. 28 s u m m a r iz e s  the  d a ta  on m e m b e r ­

sh ip  in  p r o fe s s io n a l  o r g a n iz a t io n s  (o th e r  th an  NAW DAC). F o r  the  

u p p e r -m a n a g e m e n t  w o m en , th e  m a in  t h r u s t  of in v o lv e m e n t w as  in  

A C PA  an d  N A SPA . A PG A  and m e m b e r s h ip  in  r e s id u a l  o rg a n iz a t io n s  

w e re  a  c lo s e  seco n d ; AAHA ra n k e d  th ird .  T h e  i n t e r e s t  in  NASPA 

on th e  p a r t  of th e s e  w o m en  w as  i n te r e s t in g  s in c e  NASPA h a s  h a d  

a lm o s t  e x c lu s iv e ly  a  m a le  m e m b e r s h ip  in  the  p a s t .

The m id d le -m a n a g e m e n t  w o m en  a ls o  r e p o r t e d  c o n s id e r a b le  

i n t e r e s t  in  N A SPA . T w e n ty - fo u r  p o in t f iv e  p e r c e n t  of th is  g ro u p  

r e p o r t e d  b e lo n g in g  to  th is  o rg a n iz a t io n .

T a b le  4. 29 r e c o r d s  a  p ic tu r e  th a t  r e f l e c t s  on the  n u m b e r  of 

n a tio n a l  o rg a n iz a tio n s  th e s e  w o m en  e le c te d  to  jo in . A m a jo r i ty  of 

the  w o m en  e le c te d  m e m b e rs h ip  in  a t  l e a s t  two o rg a n iz a tio n s  o th e r  

th a n  NAW DAC. T h e  u p p e r - m a n a g e m e n t  g ro u p  w e re  s l ig h tly  m o re  

a c tiv e  a s  n e a r ly  t h r e e - f i f t h s  of th e m  h e ld  a t  l e a s t  tw o o th e r  p r o ­

f e s s io n a l  m e m b e rs h ip s .

A n a ly s is  of Jo b  C h a r a c t e r i s t i c s

T a b le  4. 30 s u m m a r i z e s  the  r e s u l t s  of th e  a d m i n i s t r a t o r s '  

c la s s i f ic a t io n  of t h e i r  jo b s .  T h e  m a jo r i ty  of w o m en  in  th e  sa m p le  

saw  th e m s e lv e s  a s  h o ld in g  s tu d e n t  p e r s o n n e l  p o s i t io n s  a t  the  m id d le -
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TA BLE 4. 2 8 - -M e m b e r sh ip  in p r o fe s s io n a l o rg a n iza tio n s

O rg a n iz a tio n *
U p p e r- m a n a g e m e n t M id d le -m a n a g e m e n t

f % f %

AA HE 12 12. 2 0 0. 0
A A U P • 0 0. 0 2 4. 1
AAUW 10 10. 2 4 8. 2
A C PA 19 19. 4 10 20. 4
A P A 2 2. 0 1 2. 0
A P G A 18 18. 4 8 16. 3
N A SPA 19 19. 4 12 24. 5
O th e r 18 18. 4 12 24. 5

T o ta l 98 100. 0 49 1 0 0 . 0
*AAHE - A m e r ic a n  A s s o c ia t io n  of H ig h e r  E d u c a tio n

A A U P - A m e r ic a n  A s s o c ia t io n  of U n iv e rs i ty  P r o f e s s o r s
AAUW - A m e r ic a n  A s s o c ia t io n  of U n iv e rs i ty  W om en
A C PA  - A m e r ic a n  C o lle g e  P e r s o n n e l  A s s o c ia t io n
A P A  - A m e r ic a n  P s y c h o lo g ic a l  A s s o c ia t io n  
A PG A  - P e r s o n n e l  and  G u id a n c e  A s s o c ia t io n
N A SPA - N a tio n a l  A s s o c ia t io n  of S tu d e n t P e r s o n n e l  A d m in is t r a ­

t o r s

T A B L E  4. 2 9 - -N u m b e r  o f n a t io n a l  m e m b e r s h ip s  n o t in c lu d in g  NAW DAC

N u m b e r  of U p p e r -m a n a g e m e n t M id d le m a n a g e m e n t
M e m b e rs h ip s f % f %

N one 26 33. 6 14 3 4. 1
One 18 23. 3 12 29. 3
Tw o 19 24. 6 10 24. 4
T h r e e  o r  m o re 14 18. 6 5 12. 2

T o ta l 77 100. 0 41 100. 0
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T A B L E  4. 3 0 --H o w  w o m e n  s tu d e n t p e r s o n n e l  a d m in i s t r a to r s  v iew  
t h e i r  p o s i t io n  le v e l

P o s i t io n U p p 3 r -m a n a g e m e n t M iddle--m a n a g e m e n t C h i S q u a re
L e v e l f % f % V alu e

T o p 12 16. 1 1 2 .4
M id d le 62 80. 9 30 73. 2
O th e r 2 3 .0 10 2 4 .4

T o ta l 76* 1 0 0 .0 41 100. 0 1 6 .8 0 5 * *

*one re s p o n d e n t  d id n 't  a n s w e r  th is  q u e s tio n  
^ s i g n i f i c a n t  a t  p L  . 05 (df = 2)

m a n a g e m e n t le v e l ;  h o w e v e r , a c c o rd in g  to c r i t e r i a  a d o p te d  f o r  th is  

stu d y , th e  m a jo r i t y  (77 of th e  118) w e re  c a te g o r iz e d  a s  u p p e r - m a n ­

a g e m e n t.  U p p e r -m a n a g e m e n t  le v e l  w as  d e fin e d  a s  r e s p o n s ib i l i ty  

f o r  d ev e lo p in g  p o l ic ie s  a n d  b u d g e ts  an d  o v e rs e e in g  an  o rg a n iz a t io n a l  

u n it  o r  u n i ts .  T h e r e  w as  a  s ig n if ic a n t  d i f f e re n c e  b e tw e e n  th e  two 

g ro u p s  of w o m en  a s  to  how  th ey  a n s w e r e d  th e  q u e s tio n . O nly  one 

m id d le -m a n a g e m e n t  w o m an  c a te g o r iz e d  h e r s e l f  a s  to p -m a n a g e m e n t.

Q u e s tio n  21 ( s e e  th e  B io g r a p h ic a l  Q u e s t io n n a i re ,  A p p e n d ix  A) 

no t only  a llo w e d  th e  w o m en  to  s e le c t  w h a t th ey  th o u g h t th e i r  m a n a g e ­

m e n t le v e l  w a s , b u t  a ls o  a llo w e d  th e m  to  c h o o se  " o th e r "  a n d  th en  

d e fin e  w h a t th ey  m e a n t .  S u m m a r iz e d  b e lo w  a r e  so m e  of th e s e  

co m m e n ts :  (n o t d i r e c t  q u o te s )

1. T h e  t i t le  is  to p -m a n a g e m e n t,  th e  r e s p o n s ib i l i t ie s  a r e  

m id d le -m a n a g e m e n t

2. S tu d e n t p e r s o n n e l  a d m i n i s t r a t o r s  a r e  n o t m u c h  of a n y th in g
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3. R e s p o n s ib i l i t ie s  a r e  s h a re d

4. T h is  p o s it io n  is  s ta f f ,  n o t lin e

5. D ep en d s  on " w h im "  of th e  s u p e r v i s o r

6. Low  ( th is  f ro m  a n  a s s i s t a n t  d e a n  in  a  l a r g e  u n iv e r s i ty )

7. L o w e r  m a n a g e m e n t

A n a ly s is  of J o b  O pin ions

Tw o q u e s t io n s  so u g h t to e l i c i t  r e a c t io n s  f ro m  th e  r e s p o n d e n ts  

a b o u t th e i r  jo b s  ( s e e  q u e s tio n s  19 and  20, B io g ra p h ic a l  Q u e s t io n n a ire ,  

A p p en d ix  A). Q u e s t io n  19 a s k s  e a c h  w o m an  s tu d e n t  p e r s o n n e l  a d m in ­

i s t r a t o r  "W h at w ould  you c o n s id e r  y o u r  m a jo r  p ro b le m  a s  a  w o m an  

a d m i n i s t r a t o r ? "  T h o se  r e s p o n s e s  w h ich  s e e m e d  to  be m o s t  u n iv e r s a l  

c an  be found  in  A p p en d ix  C . H o w e v e r, th e r e  w e re  s e v e r a l  th e m e s  

th a t  c a n  be p r e s e n te d  h e re .

A n u m b e r  of the  w o m en  in  b o th  g ro u p s  f e l t  f o r  s e v e r a l  r e a s o n s  

th a t  b e in g  a  fe m a le  w as  a  r e a l  p ro b le m . M an y  (46. 6 p e rc e n t)  c o m ­

m e n te d  th a t  th ey  w e re  n o t ta k e n  s e r io u s ly ;  th o u g h t of a s  a  w o m an  

f i r s t  a n d  an  a d m in i s t r a to r  se co n d ; n o t in c lu d e d  in  the  in fo rm a l ,  b u t 

im p o r ta n t  d e c is io n -m a k in g  c i r c le s ;  n o t c o n s id e r e d  s e r io u s ly  a s  

c a r e e r  o r ie n te d ;  s e ld o m  c o n s id e r e d  fo r  jo b s  o u ts id e  f e m a le - o r ie n te d  

f ie ld s ;  n o t c o n s id e r e d  an  e q u a l  by m a le  a d m in i s t r a to r s ;  an d  o v e r t ly  

d i s c r im in a t e d  a g a in s t  in  s a la r ie s  an d  p ro m o tio n s .

A n u m b e r  of the  w o m e n  w e re  l e s s  c o n c e rn e d  a b o u t b e in g  a
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w o m an  a d m in i s t r a to r  an d  m o re  c o n c e rn e d  a b o u t b e in g  a  good a d m in ­

i s t r a t o r .  T h e s e  w o m en  m e n tio n e d  p r o b le m s  c o m m o n  to a l l  a d m in is ­

t r a t o r s ,  su c h  a s  jo b  in f r in g e m e n t  on p r iv a te  l ife ,  e f fe c tiv e  d e c is io n  

m ak in g , v ia b le  l e a d e r s h ip  s ty le ,  an d  e f f e c tiv e  u s e  of t im e .

O nly tw o w o m en  c o m m e n te d  th a t  th ey  fo u n d  i t  d if f ic u lt  to m e s h  

th e i r  p r o fe s s io n a l  life  w ith  t h e i r  h o m e  l i f e - - b o th  of th e s e  w o m en  w e re  

m a r r ie d .

Q u e s tio n  20 (B io g ra p h ic a l  Q u e s t io n n a ire ,  A p p en d ix  A) w as a n  

a t te m p t  to  d e te r m in e  w hy th e s e  w o m en  th o u g h t th ey  w e re  in th e i r  

p r e s e n t  p o s it io n s .  W hen th e  d a ta  w e re  e x a m in e d  f o r  th is  q u e s tio n , 

the  m a jo r i ty  of the  r e s p o n d e n ts  f e l t  th a t  th ey  h ad  th e i r  p r e s e n t  p o s i ­

tio n s  b e c a u s e  of th e i r  s k i l l ,  q u a li f ic a t io n s  and  a b i l i t i e s .  V e ry  few  

(u n le s s  th e  p o s i t io n  w as  th a t  o f D ean  of W omen) f e l t  th a t  se x  w as 

the  f i r s t  d e te r m in a n t  f o r  b e in g  h i re d .

T a b le s  4. 31 a n d  4 . 32 d e p ic t  in  f r e q u e n c ie s  a n d  p e rc e n ta g e s  

how e a c h  m a n a g e m e n t  g ro u p  r a n k e d  th e  in f lu e n tia l  f a c to r s  w h ich  w e re  

the  d e te r m in a n ts  f o r  b e in g  in  t h e i r  p r e s e n t  p o s i t io n s .

Q u e s tio n  20 a llo w e d  e a c h  w o m an  to  c o m m e n t, if  she w ish e d , 

to  q u a lify  h e r  ra n k in g s  o r  g iv e  f u r th e r  r e a s o n s  a s  to  why sh e  th o u g h t 

she a c h ie v e d  h e r  p r e s e n t  p o s it io n .  T h e s e  c o m m e n ts  c a n  be r e v ie w e d  

in  A p p en d ix  C. A few  of th e  a d m in i s t r a to r s  m e n tio n e d  th e i r  r a c e  a s  

one f a c to r  in  h e lp in g  g e t  in to  t h e i r  p r e s e n t  p o s it io n .  O th e rs  m e n tio n e d  

kn o w led g e , a b il i ty  to  w o rk  h a r d  an d  o ne  s tr a ig h t f o rw a r d  c o m m e n t w as
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T A B L E  4. 3 1 - -R a n k e d  f re q u e n c ie s  of in f lu e n tia l  f a c to r s  f o r  b e in g  in  p r e s e n t  p o s it io n  a s  s e e n  by  u p p e r -
m a n a g e m e n t w o m en

In f lu e n tia l Mo r e s p o n s e 1 2 3 4 5 6 7 8
F a c to r s f % f % f % f % f % f % f % f % f %

S k ill 17 22. 1 14 18. 2 7 4. 1 10 13. 0 16 20. 5 8 10. 4 5 6. 5 0 0 . 0 10 0 . 0
Q u a lif  ic  a tio n s 12 15. 6 25 32. 5 15 19.5 13 16. 9 8 10. 4 4 5. 2 0 0 . 0 0 0 .0 0 0 . 0
Sex
T ra in in g  a n d

32 41. 6 5 6. 5 5 6. 5 5 6. 5 0 0. 0 6 7. 8 20 2 6 .0 4 5. 2 0 0 . 0

b a c k g ro u n d
C o m m u n ic a tio n

10 13. 0 20 26. 0 10 13. 0 9 11. 7 10 13. 0 12 15. 6 6 7. 8 0 0 . 0 0 0. 0

a b il i ty
D e m o n s tr a te d

le a d e r s h ip

10 13. 0 17 22. 1 11 14. 3 13 16 .9 8 1 0 .4 10 13. 0 8 10 .4 0 0 . 0 0 0 . 0

a b il i ty  
No o th e r  c a n d i­

14 18. 2 20 26. 0 14 18. 2 8 1 0 .4 12 15. 6 8 1 0 .4 0 0 .0 1 1. 3 0 0 . 0

d a te 58 75. 3 0 0 . 0 0 0 . 0 0 0 . 0 0 0 . 0 1 1. 3 2 2. 6 15 19.5 1 1. 3
O th e r 59 76. 6 6 7. 8 2 2. 6 3 3. 9 1 1. 3 0 0 . 0 1 1. 3 3 3. 9 2 2. 6

nO
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T A B L E  4. 3 2 - -R a n k e d  f r e q u e n c ie s  of in flu e n tia l  f a c to r s  f o r  b e in g  in  p r e s e n t  p o s i t io n  a s  s e e n  by  m id d le  -
m a n a g e m e n t  w o m en

In f lu e n tia l
F a c to r s

Mo re s p o n s e 1 2 3 4 5 6 7 8
f % f % f | % f % f % f % f % f % f %

S k ill 8 19. 5 5 12. 2 5 12. 2 6 14. 6 5 12. 2 9 22. 0 3 7. 3
Q u a lif ic a t io n s 4 9 .8 12 29. 3 7 17. 1 7 17. 1 7 17. 1 3 7 .3 1 2 .4
S ex 18 43. 4 1 2 .4 3 7. 3 2 4. 9 1 2 .4 5 12. 2 8 19. 5 3 7. 3
T ra in in g  an d

b a c k g ro u n d 3 7. 3 7 17. 1 11 26. 8 7 17. 1 10 24. 4 3 7. 3
C o m m u n ic  a tio n

a b il i ty 7 17. 1 LO 2 4 .4 4 9. 8 6 14. 6 4 9. 8 5 12. 2 5 12. 2
D e m o n s tr a te d

le a d e r s h ip
a b il i ty 7 17. 1 L7 41 . 5 6 14. 6 4 9. 8 2 4. 9 3 7. 3 1 2 .4 1 2 .4

No o th e r  c a n d i­
d a te 28 68. 3 1 2 .4 1 2. 4 1 2. 4 2 4. 9 0 0. 0 2 4. 9 5 12. 2 1 2 .4

O th e r 35 85. 4 3 7 .3 0 0. 0 1 2 .4 1 2. 4 1 2 .4 0

vO
OJ



th a t  no one e ls e  w ou ld  do th e  jo b . A c o u p le  of th e  w o m en  s ta te d  th a t  

th ey  h a d  s ta r te d  in  a  p a r t - t im e  p o s it io n  an d  w e re  p r o m o te d  in to  a  f u l l ­

t im e  jo b  a t  a  l a t e r  d a te .

A n a ly s is  of th e  L e a d e r s h ip  O p in io n  Q u e s t io n n a ire  

D ata  c o n c e rn in g  the  l e a d e r s h ip  s ty le s  of th e  s a m p le  w e re  

g a th e r e d  by the  L e a d e rs h ip  O p in ion  Q u e s t io n n a ire  (F le is h m a n ,  1969). 

R e s p o n s e s  to  th is  q u e s t io n n a ir e  a r e  p r e s e n te d  in  T a b le  3. 2.

L e a d e r s h ip  S ty le s

T a b le s  4. 33 and  4. 34 show  the  n u m b e r  of w o m en  who s c o re d  

h ig h  o r  low  on  the  two d im e n s io n s ,  C o n s id e ra t io n  a n d  S t r u c tu r e ,  of 

th e  L e a d e rs h ip  O p in io n  Q u e s t io n n a ire .  T h e  f a c t  th a t  m o re  th an  h a lf  

of the  m id d le -m a n a g e m e n t  and  a lm o s t  h a lf  of the  u p p e r-m a n a g e m e n t 

w om en  o f f ic e r s  s c o re d  h ig h  on b o th  d im e n s io n s  w as  s ig n if ic a n t.  

F le is h m a n  (1969) p o in te d  o u t th a t  a  h ig h  ra n k in g  on b o th  the  d im e n ­

s io n s  of C o n s id e ra t io n  and  S t ru c tu re  s e e m e d  to  be o p tim u m . He 

r e l a te d  s e v e r a l  s tu d ie s  th a t  p o in te d  up " th a t  p ro d u c t iv ity  an d  m o ra le  

w e re  h ig h e r  in  g ro u p s  w ith  s u p e r v i s o r s  e m p h a s iz in g  b o th  p a t t e r n s "  

( F le is h m a n ,  1969, p. 8).

T a b le  4. 35 r e p o r t s  how  the w o m en  ra n k e d  w hen the  s c o r e s  a r e  

v iew ed  in  c o m b in a tio n s . T h e  d a ta  p r e s e n te d  h e r e  in d ic a te d  th a t  few  

o f th e s e  w o m en  s tu d e n t p e rs o n n e l  a d m in i s t r a to r s ,  w h en  s tu d ie d  f ro m  

th e  p e r s p e c t iv e  of l e a d e r s h ip  s ty le s ,  w e re  low  on b o th  l e a d e r s h ip
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T A B L E  4 . 3 3 - - S c o re s  on th e  C o n s id e ra t io n  d im e n s io n  of the  L e a d e r ­
sh ip  O p in io n  Q u e s t io n n a ire

U p p e r -m a n a g e m e n t M iddle--m a n a g e m e n t
S c o re s f % f %

H igh  (56-80) 56 73. 7 32 80. 0
Low ( 1-55) 20 26. 3 8 20. 0

T o ta l 76 100. 0 40 100. 0

T A B L E  4. 34- - S c o re s  on th e  S t ru c tu re  d im e n s io n  of th e  L e a d e r s h ip  
O p in io n  Q u e s t io n n a ire

U p p er -m a n a g e m e n t M id d le -m a n a g e m e n t
S c o re s f % f %

H igh  (49-80) 42 55. 3 23 57. 5
Low  (1 -48) 34 44. 7 17 42. 5

T o ta l 76 100. 0 40 100. 0

T A B L E  4. 3 5 - -C o m b in e d  r a n k in g  of the  d im e n s io n s  of C o n s id e ra t io n  
an d  S t ru c tu re

U pper--m a n a g e m e n t M idd le- m a n a g e m e n t
C o m b in e d  R an k in g  f % f %

H igh  C o n s id e ra t io n -H ig h  S t ru c tu re  35 46. 2 23 57. 5
H igh  C o n s id e ra t io n -L o w  S t ru c tu re  31 40. 7 15 37. 5
Low C on s id e  ra t io n -H ig h  S t ru c tu re  9 11. 8 1 2. 5
Low  C o n s id e ra t io n -L o w  S t ru c tu re  1 1. 3 1 2. 5

T o ta l  76 100. 0 40 100. 0
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d im e n s io n s  of C o n s id e ra t io n  an d  S t ru c tu re .  O nly 1. 3 p e rc e n t  of th e  

u p p e r - m a n a g e m e n t  o f f ic e r s  an d  Z. 5 p e rc e n t  of th e  m id d le -m a n a g e ­

m e n t  o f f ic e r s  w e re  c la s s i f i e d  a s  low  on b o th  d im e n s io n s . T he m e a n  

s c o r e s  u s e d  a s  n o r m a t iv e  d a ta  a r e  b a s e d  on  a  stu d y  of h o s p ita l  

a d m in i s t r a to r s  ( F le is h m a n ,  1969).

T h e r e  w a s  no s ig n if ic a n t  d i f f e re n c e  (a t th e  . 05 lev e l)  b e tw e en  

m e a n s  of u p p e r - m a n a g e m e n t  an d  m id d le -m a n a g e m e n t w o m en  s tu d e n t  

p e r s o n n e l  o f f ic e r s  on e i t h e r  L e a d e r s h ip  O p in io n  Q u e s t io n n a ire  

d im e n s io n  ( se e  T a b le  4. 36). In  o th e r  w o rd s , th e  r e s p o n s e s  to the  

LOQ w e r e  s im i l a r .

O th e r  R e la t io n s h ip s  

In o r d e r  to  d e te r m in e  if th e r e  w e re  o th e r  c h a r a c t e r i s t i c s  

u n iq u e  to e i t h e r  of th e  m a n a g e m e n t  g ro u p s , a  c h i - s q u a re  (X^) 

a n a ly s i s  w as  u s e d  to d e te r m in e  if th e r e  w as  a r e la t io n s h ip  b e tw e e n  

e a c h  b io g ra p h ic a l  v a r ia b le  an d  a  h ig h -lo w  C o n s id e ra t io n  s c o re  and  

h ig h - lo w  S t ru c tu re  s c o r e .  T h e s e  r e s u l t s  a r e  p r e s e n te d  in  T a b le

4 . 37.

T h e  r e la t io n s h ip  b e tw e e n  th e  L e a d e r s h ip  O p in io n  Q u e s t io n n a ire  
d im e n s io n  of C o n s id e ra t io n  an d  s e le c te d  v a r ia b le s

F le i s h m a n 's  (1969) d im e n s io n  C o n s id e ra t io n  is  d e fin e d  a s

r e f le c t in g

th e  e x te n t  to  w h ich  a n  in d iv id u a l  is  l ik e ly  to  h a v e  jo b  
r e l a t i o n s h ip s  w ith  h is  s u b o rd in a te s  c h a r a c te r i z e d  by
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m u tu a l  t r u s t ,  r e s p e c t  f o r  t h e i r  id e a s ,  c o n s id e r a t io n  of 
th e i r  f e e l in g s ,  and  a  c e r t a in  w a rm th  b e tw e e n  h im s e lf  
and  th e m  (p. 1).

I t m ay  be o b s e rv e d  in  T a b le  4. 37 th a t  t h e r e  w as  no s ig n if ic a n t  

re la t io n s h ip  b e tw e en  a  h ig h  o r  low s c o re  on the  C o n s id e ra t io n  

d im e n s io n  a n d  s e le c te d  p e r s o n a l  c h a r a c t e r i s t i c  v a r ia b le s  of u p p e r -  

m a n a g e m e n t an d  m id d le -m a n a g e m e n t  s tu d e n t  p e rs o n n e l  o f f ic e r s .

T he  e x c e p tio n  w as  the  v a r ia b le  on m a r i ta l  s ta tu s .  F e w e r  

m a r r i e d  w o m en  (12. 8 p e rc e n t)  s c o re d  low  on the  C o n s id e ra t io n  

d im e n s io n  w h e re a s  2 9 .9  p e rc e n t  of th o se  c la s s i f i e d  a s  s in g le  r a n k e d  

low  on C o n s id e ra t io n .  T h e  o th e r  v a r ia b le  th a t  c o m e s  c lo s e  to any  

r e a l  s ig n if ic a n c e  (a t  the  .1  lev e l)  w as  th a t  la b e le d  " L e v e l  M o th e r  

E m p lo y e d . " If the  r e s p o n d e n t 's  m o th e r  w as e m p lo y e d  a t  the  p r o ­

f e s s io n a l - m a n a g e r i a l  end  of th e  s c a le ,  the  s u b je c t  w as  m o re  l ik e ly  

to s c o re  h ig h  on C o n s id e ra t io n .

T h e  r e s u l t s  of th e  a n a ly s i s  of s e le c te d  p r o fe s s io n a l  c h a r a c ­

t e r i s t i c s  and  th e  d im e n s io n  C o n s id e ra t io n  a r e  show n in  T a b le  4. 38.

O nly one of the  se v e n  v a r i a b le s  c o n tr ib u te d  s ig n if ic a n tly  to  the  

p re d ic t io n  of a  h ig h  C o n s id e ra t io n  s c o re .

If a  w o m an  s tu d e n t p e r s o n n e l  o f f ic e r  w a s  p u r su in g  an  a d v a n c e d  

d e g re e  a t  th e  d o c to ra l  l e v e l ,  sh e  w as m o re  l ik e ly  to  s c o re  h ig h  on 

th e  C o n s id e ra t io n  d im e n s io n . T h is  m ig h t be t r a c e d  to th e  f a c t  th a t  

th e s e  w o m en  w e re  go ing  on fo r  a d v a n c e d  t r a in in g  in  h u m a n  r e la t io n s  

s k i l l s - - n a m e ly  c o u n s e lin g  and  p e rs o n n e l .
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T A B L E  4. 3 6 - - L e a d e r s h i p  O p in io n  Q u e s t io n n a i r e - C o n s id e r a t io n  a n d  
L e a d e r s h ip  O p in io n  Q u e s t io n n a i r e - S tr u c tu r e  d im e n s io n  m e a n s  and  
s ta n d a r d  d e v ia t io n s  f o r  u p p e r - m a n a g e m e n t  a n d  m id d le -m a n a g e m e n t  

w o m en  s tu d e n t  p e r s o n n e l  o f f ic e r s

Upp e r - m a n a g e m e n t M idd les-m an a g e m e n t
D im e n s io n N X SD . N X SD

C o n s id e ra t io n 76 59. 70 5. 899 40 59. 93 6. 044
S t ru c tu re 76 43. 17 7. 721 40 44. 50 7. 494

T A B L E  4 . 3 7 - -A  c o m p a r is o n  of r e la t io n s h ip s  b e tw e e n  h ig h -lo w  
s c o r e s  on th e  C o n s id e ra t io n  d im e n s io n  an d  s e le c te d  p e r s o n a l  c h a r ­

a c t e r i s t i c  v a r i a b le s

V a r ia b le s  df C h i S q u a re  V a lu e s

A ge 3 1 .4 5 3
M a r i ta l  s ta tu s 1 4. 110*
N u m b e r  of c h ild r e n 2 . 0578
N u m b e r  of s ib l in g s 8 3. 221
O ld e s t  c h ild 1 . 029
O ld e s t  fe m a le  c h ild 1 . 021
Y o u n g e s t c h ild 1 . 009
M o th e r  e m p lo y e d 1 . 422
L e v e l  of m o th e r 's  e m p lo y m e n t 3 6. 267
L e v e l  of f a t h e r 's  e m p lo y m e n t 3 3. 389
F e m in i s t 1 1. 664

^ s ig n i f ic a n t  a t  p L  . 05
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T A B L E  4 . 3 8 - - P r o f e s s i o n a l  c h a r a c t e r i s t i c s  an d  t h e i r  r e la t io n s h ip  to 
h ig h -lo w  s c o r e s  on th e  C o n s id e ra t io n  d im e n s io n

V a r ia b le df C hi S q u a re  V alue

S ize  o f u n iv e r s i ty 3 3. 200
S a la ry 3 . 098
D e g re e 2 2. 221
P u r s u in g  d e g re e 1 . 021
W hich d e g re e  p u r s u e d ? 2 6. 659*
P u b l is h e d 1 2. 657
A c tiv e  in  p r o fe s s io n a l  

o rg a n iz a tio n 1 . 062

^ s ig n if ic a n t  a t  p L . .  05

T he r e la t io n s h ip  b e tw e e n  L e a d e r s h ip  O p in io n  Q u e s t io n n a ire  d im e n ­
s io n  S t r u c tu r e  an d  s e le c te d  v a r ia b le s

T h e  d im e n s io n  S t ru c tu re  is  d e fin e d  by  F le is h m a n  a s  r e f le c t in g

. . . th e  e x te n t  to w h ich  an  in d iv id u a l  i s  l ik e ly  to  d e fin e  
an d  s t r u c tu r e  h i s  own r o le  an d  th o se  of h is  s u b o rd in a te s  
to w a rd  g o a l a t ta in m e n t  (p. 1).

T h e  c h i s q u a re  v a lu e s  r e p o r t e d  in  T a b le  4. 39 d e m o n s t r a te d  

th a t  l i t t l e  r e la t io n s h ip  e x is te d  b e tw e en  a  h ig h  o r  low  s c o re  on th e  

L e a d e r s h ip  O p in io n  Q u e s t io n n a i r e 's  S t ru c tu re  d im e n s io n  a n d  s e le c te d  

p e r s o n a l  c h a r a c t e r i s t i c s  of w o m en  s tu d e n t  p e rs o n n e l  a d m i n i s t r a t o r s .  

T h e re  w a s  one e x c e p tio n  to  th is  la c k  of s ig n if ic a n c e .  T he w o m an  

s tu d e n t  p e r s o n n e l  o f f ic e r  who w as  th e  o ld e s t  fe m a le  c h ild  te n d e d  to  

s c o re  h ig h e r  on th e  S t ru c tu re  d im e n s io n  of th e  L e a d e r s h ip  O pin io n  

Q u e s t io n n a ire  an d  f i r s t - b o r n  c h ild r e n  s c o re d  v e ry  h ig h  on th e  S t r u c ­

t u r e  d im e n s io n . T h e  o b ta in e d  c h i s q u a re  v a lu e  r e c o r d e d  w a s  3. 22 ,
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an d  th e  X 2 of 3. 84 is  s ig n if ic a n t  a t  th e  . 05 le v e l .

W hen c o m p a r in g  S t r u c tu r e  s c o r e s  w ith  the  p r o f e s s io n a l  c h a r ­

a c t e r i s t i c s  of th e  r e s p o n d e n ts ,  a g a in  l i t t l e  s t a t i s t i c a l  s ig n if ic a n c e  

(. 05 lev e l)  w as  fo u n d  ( s e e  T a b le  4 .4 0 ) .

T A B L E  4 . 3 9 - -R e la t io n s h ip  b e tw e e n  h ig h -lo w  S t ru c tu re  s c o r e s  an d  
s e le c te d  p e r s o n a l  c h a r a c t e r i s t i c s

V a r ia b le df C h i S q u a re  V alu e

A ge 3 2. 662
M a r i ta l  s ta tu s 1 . 114
N u m b e r  of c h ild r e n 2 1 .8 0 1
N u m b e r  of s ib l in g s 8 12. 926
O ld e s t  ch ild 1 3. 221
O ld e s t  f e m a le  c h ild 1 4 .2 0 1 *
Y o u n g es t c h ild 1 1. 030
M o th e r  e m p lo y e d 1 .5 3 9
L e v e l  of m o th e r 's  e m p lo y m e n t 3 5. 766
L e v e l  of f a t h e r 's  e m p lo y m e n t 3 2. 709
F e m in is t 1 . 009

^ s ig n if ic a n t  a t  p L  . 05

T A B L E  4. 4 0 - -R e la t io n s h ip  b e tw e e n  h ig h -lo w  S t ru c tu re  s c o r e s  a n d  
s e le c te d  p r o f e s s io n a l  c h a r a c t e r i s t i c s

V a r ia b le df C h i S q u a re  V a lu e*

S ize  of u n iv e r s i ty 3 3. 426
S a la ry 3 1. 730
D e g re e 2 . 047
W hich d e g re e  p u r s u e d ? 2 2. 101
P u b l is h e d 1 . 320
A c tiv e  in p r o fe s s io n a l  

o r g a n iz a tio n s 1 . 314
*none  a r e  s ig n if ic a n t  a t  p L  . 05
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CH APTER V

SUM M ARY AND R E CO M M EN D A TIO N S

T h e p u rp o s e  of th is  s tu d y  w as to c o m p a re  b io g ra p h ic a l  d a ta  

a n d  l e a d e r s h ip  s ty le s  of w o m en  s tu d e n t  p e rs o n n e l  a d m in i s t r a to r s  

who w e re  e m p lo y e d  a t  th e  u n iv e r s i ty  le v e l .  To a c c o m p lis h  th is ,  

f o u r  s te p s  w e re  ta k e n . F i r s t ,  l e a d e r s h ip  b e h a v io r  s tu d ie s  and  

r e s e a r c h  on w o m en  l e a d e r s  w e re  o u tlin e d  to  t r a c e  m a jo r  t r e n d s  in  

th e s e  a r e a s .  S eco n d , 150 f e m a le  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  

w e re  ra n d o m ly  s e le c te d  f ro m  a  u n iv e r s i ty  p o p u la t io n  of w o m en  

s tu d e n t p e r s o n n e l  o f f ic e r s .  T h e s e  w o m en  w e re  a l l  m e m b e r s  of 

th e  N a tio n a l  A s s o c ia t io n  of W om en D e a n s , A d m in is t r a to r s  an d  

C o u n s e lo rs  (NAW DAC). T h i rd ,  p e r t in e n t  b io g ra p h ic a l  d a ta  an d  

th e  l e a d e r s h ip  s ty le  o f u p p e r - m a n a g e m e n t  and  m id d le -m a n a g e m e n t  

f e m a le  s tu d e n t  p e r s o n n e l  o f f ic e r s  w e re  g a th e re d .  F o u r th ,  a  c o m ­

p a r i s o n  w a s  m a d e  b e tw e e n  th e s e  two g ro u p s  of w o m en  to se e  

w h e th e r  t h e r e  w e re  d i f f e r e n c e s  in  t h e i r  b a c k g ro u n d s  an d  b e h a v io r s .

B o o k s  a n d  a r t i c l e s  w e re  e x a m in e d  in  o r d e r  to  p ro d u c e  a  c o m ­

p r e h e n s iv e  s u m m a ry  of l e a d e r s h ip  b e h a v io ra l  s tu d ie s  a s  w e ll  a s  to  

p r o v id e  a  c o m p re h e n s iv e  s ta te m e n t  of w o m en  a s  p r o fe s s io n a l  

l e a d e r s .  T h e s e  s tu d ie s  a n d  a r t i c l e s  in d ic a te d  th a t  l e a d e r s h ip  
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th e o r i e s  h a v e  e m e r g e d  f ro m  s im p le  e x p la n a tio n s  of o b s e rv a b le  

b e h a v io r  to  s o p h is t ic a te d  a n a ly s i s  of c o m p le x  r e la t io n s h ip s .  F o r  

e x a m p le , e a r ly  r e s e a r c h  t r i e d  to  d e lin e a te  s p e c if ic  t r a i t s  of 

l e a d e r s  w h ich  w o u ld  d is t in g u is h  th e m  f ro m  o th e r s .  W hen th e  f in d ­

in g s  f ro m  t r a i t  r e s e a r c h  co u ld  n o t be  a d e q u a te ly  su p p o rte d , 

b e h a v io r a l i s ts  m o v ed  to  the  s i tu a tio n a l  a p p ro a c h . T h e  s i tu a t io n a l  

a p p ro a c h  c o n c lu d e d  th a t  a  l e a d e r 's  a b i l i t i e s ,  a p ti tu d e s  and  

b a c k g ro u n d  te n d e d  to be r e l a te d  to  th o se  g o a ls  s e t  by the  g ro u p .

H o w e v e r, i t  so o n  b e c a m e  f u r t h e r  e v id e n t to so m e  r e s e a r c h e r s  th a t  

th e  s i tu a t io n  c o u ld  b e c o m e  the d e te r m in a n t  of s u c c e s s f u l  l e a d e r s h ip  

b e h a v io r .  O b v io u s ly , su c h  a  c o n c lu s io n  c a l le d  f o r  an  a s s e s s m e n t  

of th e  s i tu a t io n  in  o r d e r  th a t  a  c e r t a in  ty p e  of p e r s o n  co u ld  be 

id e n t i f ie d  a s  l e a d e r .

A s i tu a t io n a l  a s s e s s m e n t  b ro u g h t r e s e a r c h e r s  b a c k  to  the  

s tu d y  of th e  l e a d e r  h im s e lf .  A s a  r e s u l t ,  a  l e a d e r 's  b e h a v io r  w as 

m e a s u r e d  so th a t  i t  c h a r a c te r i z e d  th e  l e a d e r 's  m e th o d  of i n t e r ­

a c tin g  w ith  s u b o rd in a te s .  In o th e r  w o rd s ,  c e r t a in  b e h a v io ra l  c h a r ­

a c t e r i s t i c s  o f a  l e a d e r  a r e  n e e d e d  in  s p e c i f ic  s itu a tio n s .

In t r a c in g  th e  p a s t  d e v e lo p m e n t of w o m en  p r o fe s s io n a ls  an d , 

m o re  p a r t i c u l a r l y ,  w o m en  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s ,  i t  

w as  found  th a t  l i t t l e  a t te n tio n  h ad  b e e n  g iv en  the  h ig h ly  t r a in e d  a n d  

e d u c a te d  w o m an  b ey o n d  s u p e r f ic ia l  in v e s t ig a t io n s .

D e s p ite  s o m e  im p r e s s iv e  g a in s ,  the  o v e ra l l  e m p lo y m e n t
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p ic tu r e  f o r  p r o fe s s io n a l  w o m e n  h a s  d e c lin e d  (W E A L, 1972). T h e  

l i t e r a t u r e  h a s  e x p la in e d  su c h  a  d e c lin e  in  s e v e r a l  w ay s: o c c u p a ­

tio n a l  s e x - ty p in g  o f c e r t a in  p r o f e s s io n s ,  s e x - ty p e d  c a r e e r  c h o ic e  

c o u n se lin g , c a r e e r  c o m m itm e n ts ,  s e x  d is c r im in a t io n ,  a n d  fe m a le  

c a r e e r  d is r u p t io n s .

T h e re  w e re  few  s tu d ie s  w h ich  d e a lt  s p e c if ic a l ly  w ith  w o m en  

s tu d e n t p e rs o n n e l  a d m i n i s t r a t o r s .  S e v e ra l  s tu d ie s ,  h o w e v e r , 

r e l a te d  m o re  c lo s e ly  to  th e  p e r s o n a l  c h a r a c t e r i s t i c s  o f w o m en  in  

s tu d e n t  p e rs o n n e l  a d m in is t r a t io n .  F e m a le  s tu d e n t  p e rs o n n e l  

o f f ic e r s  te n d e d  to  be o ld e r  th a n  t h e i r  m a le  c o u n te r p a r t s  (C h e a th a m ,

1964; A y e r , e t  a l.  , 1966; a n d  H e s t e r ,  1971); w e re  l e s s  m o b ile  th an  

m a le s  in  s tu d e n t  p e r s o n n e l  w o rk  (S h e rb u rn e , 1968); th e  m a jo r i t y  

of th e  w o m en  in  s tu d e n t  p e r s o n n e l  p o s ts  h a d  a  m a s t e r 's  d e g re e  

( B e r r y  an d  F i tz g e r a ld ,  1971); an d  few  w e re  in  to p  le v e l  s tu d e n t  

p e r s o n n e l  p o s it io n s  ( B e r r y  a n d  F i tz g e r a ld ,  1971).

T h e  a v e ra g e  w o m an  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r  in  th e  

s a m p le  f o r  th is  s tu d y  w as f o r ty  y e a r s  o ld  an d  e m p lo y e d  by  a  l a r g e  

u n iv e r s i ty  (10, 000 o r  m o re ) .  She w a s  u n m a r r ie d ,  the  r e c ip ie n t  

of a  m a s t e r ' s  d e g re e  an d  w a s  e a rn in g  a b o u t  $11 , 000. O nly one 

w o m an  in  the  s a m p le  w a s  in  a  t o p - le v e l  a d m in i s t r a t iv e  p o s t ,  a s  

v i c e - p r e s id e n t  f o r  s tu d e n t  a f f a i r s .

T h e  s e c o n d  s te p  in  th is  s tu d y  w as  th e  s e le c t io n  an d  s a m p lin g  

of th e  w o m e n  s tu d e n t  p e r s o n n e l  o f f i c e r s .  T h e  a im  w a s  to  c h o o se

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



104

a  r a n d o m  s a m p le  of w o m e n  w hich  w ou ld  be r e p r e s e n ta t i v e  of th e  

w o m en  in  s tu d e n t  p e r s o n n e l  w o rk  a t  th e  u n iv e r s i ty  le v e l .  T h e  

w o m en  w e re  d raw n  f ro m  th e  1973 m e m b e r s h ip  l i s t  of NAW DAC.

(A m a jo r i ty  of th e  NAW DAC m e m b e r s  a r e  in  s tu d e n t  p e rs o n n e l  

w o r k . ) T h e r e  w as a  t o ta l  of 476 w o m en  s tu d e n t p e rs o n n e l  o f f ic e r s .

T h e  s a m p le  c o n s is te d  of 150 w o m en  c h o s e n  so  a s  to  f a i r ly  r e p r e s e n t  

th e  to ta l  g ro u p .

T h e  th i r d  s te p  in  d e v e lo p in g  th is  s tu d y  w a s  to  g a th e r  p e r t in e n t  

b io g ra p h ic a l  d a ta  an d  in fo rm a t io n  on le a d e r s h ip  s ty le s  f o r  e a c h  

w o m an  in  th e  s a m p le . D a ta  w e re  c o lle c te d  by m a i le d  q u e s tio n n a ir e s .  

Tw o q u e s t io n n a ir e s  w e r e  s e n t  to  e a c h  p e rs o n :  th e  B io g ra p h ic a l  

Q u e s t io n n a ire  an d  th e  L e a d e r s h ip  O pin ion  Q u e s t io n n a ire .

One a s p e c t  of th e  L e a d e r s h ip  O pin ion  Q u e s t io n n a ire  th a t  

sh o u ld  be e x p lo re d  w a s  th e  d is c o n te n tm e n t  r e g i s t e r e d  by so m e  of the  

r e s p o n d e n ts .  M any  of th e  w o m en  c o n s is te n t ly  a v o id e d  a n s w e r in g  

so m e  of th e  q u e s tio n s .  To a c c o u n t f o r  th e s e  o m is s io n s ,  F le is h m a n  

r e c o m m e n d e d  th a t  an  a v e ra g e  s c o re  of the i te m s  c o m p le te d  be 

d e te r m in e d  an d  th e s e  a d d e d  to the  to ta l  f o r  th a t  s c a le .

T h re e  of the  r e s p o n d e n ts  took  the t im e  to  ty p e  a  l e t t e r  e x p r e s s ­

ing  th e i r  f r u s t r a t io n s  a b o u t the  q u e s tio n n a ir e .  O th e rs  p la c e d  

q u e s tio n  m a r k s  a n d /o r  c o m m e n ts  b e s id e  the  q u e s tio n s  th a t  

d i s p le a s e d  o r  t ro u b le d  th e m . T h e  fo c u s  of th is  d i s p le a s u r e  s e e m e d  

to  b e  th e  fe e l in g  on  th e  p a r t  of so m e  of th e s e  a d m in i s t r a to r s  th a t
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F le is h m a n  w as m a n ip u la t in g  th e  a n s w e r s  by  h is  s e le c t io n  c h o ic e s  a n d  

th a t  th e  a n s w e r s  w e re  a m b ig u o u s .

T h e  f o u r th  s te p  w as a  t h r e e - p h a s e  a n a ly s i s  of th e  d a ta . A 

b r ie f  d e s c r ip t io n  of th e  s a m p le  w as  g iv en , r e la t io n s h ip s  b e tw e en  

v a r ia b le s  an d  l e a d e r s h ip  s ty le  w e re  d e s c r ib e d ,  and  r e la t io n s h ip s  

b e tw e en  v a r i a b le s  a n d  le v e l  of le a d e r s h ip  w e re  coded .

S ev en  r e s e a r c h  q u e s tio n s  w e re  p o s e d  f o r  c o m p a r is o n .  D is c u s ­

s io n  of th e  c o m p a ra t iv e  f in d in g s  h a s  b e e n  o rg a n iz e d  a ro u n d  th e s e  

se v e n  q u e s tio n s .

1. Do le a d e r s h ip  s ty le s  of w o m en  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  

v a ry  w ith  jo b  le v e l?

A bou t h a lf  of th e  u p p e r -m a n a g e m e n t  and  ab o u t an  e q u a l n u m b e r  

of th e  m id d le -m a n a g e m e n t  w om en  s c o re d  r e la t iv e ly  h ig h  on bo th  

d im e n s io n s  of th e  LOQ. In the  v a r io u s  s tu d ie s  c ite d  by F le is h m a n ,  

a  h ig h  s c o re  on e a c h  of the  d im e n s io n s  C o n s id e ra t io n  and  S t ru c tu re  

is  a n  o p tim u m  s itu a tio n . F le is h m a n  (1969) p o in te d  out th a t 

"p ro d u c tiv i ty  a n d  m o ra le  w e re  h ig h e r  in  g ro u p s  w ith  s u p e r v i s o r s  

e m p h a s iz in g  b o th  p a t t e r n s  (p. 8). "

On th e  o p p o s ite  end  of th e  co n tin u u m  th e r e  w e re  v e ry  few  

w o m en  a t  e i th e r  jo b  le v e l  w ho s c o re d  low  on b o th  C o n s id e ra t io n  an d  

S t ru c tu re .  In f a c t ,  on ly  one w o m an  f ro m  e a c h  g ro u p  ra n k e d  low  on 

b o th  d im e n s io n s .
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T he r e s u l t s  of the  s c o r e s  on th e  LO Q p ro d u c e d  a  m e a n  on 

the C o n s id e ra t io n  d im e n s io n  of 59. 70 f o r  the  u p p e r-m a n a g e m e n t 

w om en  an d  59. 93 f o r  the  m id d le -m a n a g e m e n t  w o m en . T h e  m e a n s  

fo r  the  S t ru c tu re  d im e n s io n  w e re  43. 17 a n d  44. 50 r e s p e c tiv e ly .  

C o m p a re d  to s ix ty -e ig h t  m a le  e x e c u t iv e s  (F le is h m a n ,  1969), th e  

m e a n  s c o re s  of 59. 70 an d  59. 93 of th e  w o m en  s tu d e n t p e rs o n n e l  

a d m in i s t r a to r s  w e re  h ig h e r  on th e  C o n s id e ra t io n  d im e n s io n  th an  

the  m e a n  s c o re  of 55 . 3 f o r  the  m a le  e x e c u t iv e s .  H o w e v e r, the 

m a le  e x e c u t iv e s  s c o re d  c o n s id e ra b ly  h ig h e r  on the  S t ru c tu re  

d im e n s io n . U p p e r -m a n a g e m e n t  w o m en  h ad  a  m e a n  s c o re  of 43. 17 

and  the  m id d le -m a n a g e m e n t  w o m en  had  a  m e a n  s c o re  of 44. 50, 

w h ile  the  m a le  e x e c u t iv e s ' s c o re  w as  50. 6.

T h e re  w as  no s ig n if ic a n t  d i f f e re n c e  b e tw e en  m e a n s  of u p p e r -  

m a n a g e m e n t and  m id d le -m a n a g e m e n t  w o m e n 's  s c o r e s  on e i th e r  

d im e n s io n . T h e r e f o r e ,  i t  w as  c o n c lu d e d  th a t  th e  l e a d e r s h ip  

s ty le s  of w o m en  s tu d e n t  p e r s o n n e l  a d m i n i s t r a t o r s  do n o t d i f f e r  by 

job  le v e l .  H o w e v e r, w hen c o m p a re d  to  m a le  e x e c u t iv e s ,  the  

w om en  s c o re d  h ig h e r  on C o n s id e ra t io n  a n d  the  m e n  on S t ru c tu re .

2. A re  th e s e  l e a d e r s h ip  s ty le s  c o n s is te n t  w ith  the o n e s  fo u n d  in  the  

l i t e r a t u r e  ?

M uch  of th e  r e s e a r c h  b e in g  done to d ay  in  the  a r e a  of l e a d e r ­

sh ip  th e o ry  is  s p e c i f ic a l ly  fo c u s e d  on th e  b e h a v io ra l  c h a r a c t e r i s t i c s
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of e f f e c tiv e  l e a d e r s .  A lth o u g h  the  p a s t  r e s e a r c h  on le a d e r s h ip  

t r a i t s  h a s  n o t b e e n  s u b s ta n t ia te d ,  i t  s e e m s  c le a r  th a t  l e a d e r s  do 

b eh av e  d i f f e re n t ly  f ro m  o th e r  g ro u p  m e m b e rs .

C a m p b e ll  (1956), F i e d le r  (1967), H e m p h ill  (1961), S to g d ill  

(1956), a s  w e ll  a s  F le is h m a n  (1969), a r e  only  a few  of th e  m an y  who 

hav e  found  e ffe c tiv e  m e a n s  of m e a s u r in g  a  l e a d e r 's  m e th o d  o r  

m e th o d s  of i n te r a c t in g  w ith  th o se  in  s u b o rd in a te  p o s i t io n s .  E a c h  of 

th e s e  m e n  h a v e  co n c lu d e d  th a t  th e r e  a r e  d e fin i te  p a t te rn s  of l e a d e r ­

sh ip  s ty le s  of in te r a c t io n  a n d  th a t  su c h  s ty le s  c a n  be m e a s u r e d .

H o w e v e r, th e  r e s e a r c h  c a u tio n s  th a t  th e  s i tu a t io n  d o e s  h av e  an  

in flu e n c e  on w hich  s ty le  w ill  be s u c c e s s f u l .

In  o r d e r  to d e te r m in e  th e  a c c u r a c y  of a  l e a d e r 's  s ty le  in  a  

g iv en  s itu a tio n , F le is h m a n  (1969) d e v is e d  a  p a r a l le l  q u e s t io n n a ir e ,

"T h e  S u p e r v is o r y  B e h a v io r  D e s c r ip t io n .  " T h e  c o r r e la t io n s  

b e tw e en  th e  LOQ an d  T h e  S u p e r v is o r y  B e h a v io r  D e s c r ip t io n  " c o n ­

f i r m  th a t  the  d im e n s io n  of C o n s id e ra t io n  an d  S t ru c tu re  r e l a te  to 

in d e p e n d e n t g ro u p  p e r f o r m a n c e  m e a s u r e s  (F le is h m a n ,  1969, p . 8)!'

A la r g e  p e rc e n ta g e  of th e  r e s p o n d e n ts  in  th is  stu d y , i t  w as  

n o ted , h ad  b e h a v io r a l  c h a r a c t e r i s t i c s  of e f fe c tiv e  l e a d e r s  a s  

d e fin e d  by th e  l i t e r a t u r e .  F i f ty  p e r c e n t  of th e  w o m en  s c o re d  h igh  

on b o th  l e a d e r s h ip  d im e n s io n s  w h ich , a c c o rd in g  to F le is h m a n ,  w as 

an  o p tim u m  c o m b in a tio n .
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3. H ave  u p p e r -m a n a g e m e n t  w o m en  a d m in i s t r a to r s  h ad  m o re  t r a i n ­

ing  o r  e d u c a tio n  th an  th o se  in  m id d le -m a n a g e m e n t?

T he m a s t e r 's  d e g re e  w a s  th e  ty p ic a l  one h e ld  by b o th  u p p e r -  

m a n a g e m e n t an d  m id d le -m a n a g e m e n t  w o m en  s tu d e n t p e rs o n n e l  

o f f ic e r s .  T h e  e a rn e d  d o c to ra te  h a d  b e e n  r e c e iv e d  by o n e - fo u r th  of 

u p p e r -m a n a g e m e n t  a n d  o n e - th i rd  of the  m id d le -m a n a g e m e n t  o f f ic e r s .  

The m id d le -m a n a g e m e n t  g ro u p  w a s  s lig h tly  a h e a d  in  the  e a rn e d  

d o c to ra te  a r e n a .  A r a t h e r  s m a l l  n u m b e r  in  e a c h  g ro u p  h e ld  only  

a b a c h e lo r 's  d e g re e  an d  n o n e  of th e  p o p u la tio n  h ad  le s s  th an  a  

c o lle g e  d e g re e .  T h e  u p p e r - m a n a g e m e n t  g ro u p , h o w e v e r ,  h a d  a  

l a r g e r  p e rc e n ta g e  of w o m en  a t  the  b a c h e lo r 's  l e v e l  th an  th e  m id d le -  

m a n a g e m e n t g ro u p .

Of e q u a l s ig n if ic a n c e  w as  th e  f a c t  th a t  m o re  m id d le -m a n a g e ­

m e n t  w o m en  w e re  c u r r e n t ly  e n ro l le d  in a  d o c to ra l  o r  m a s t e r 's  

p r o g ra m  th an  th e i r  c o u n te r p a r t s .  T h e  m a jo r i ty  of the w o m en  in  

b o th  g ro u p s  who w e re  p u r s u in g  a d v a n c e d  d e g re e s  h a d  r e c o r d e d  

c o u n s e lin g  an d  p e rs o n n e l  a s  th e i r  m a jo r  p ro g ra m .

In o th e r  s tu d ie s  of w o m en  s tu d e n t p e rs o n n e l  o f f ic e r s ,  the  

r e s u l t s  w e re  s im i l a r .  F o r  e x a m p le , in  th e i r  s u rv e y ,  B e r r y  an d  

F i tz g e r a ld  (1971) r e p o r t e d  th a t  of the  w o m en  s tu d e n t p e rs o n n e l  

o f f ic e r s  who re s p o n d e d , f o u r te e n  p e rc e n t  h e ld  d o c to r a te s  an d  

s e v e n ty - fo u r  p e rc e n t  a  m a s t e r 's  d e g re e .  A y e r , R u s s e l l  an d  T r ip p  

(1966) sho w ed  in  th e i r  s tu d y  th a t  m o re  th a n  tw o - th i rd s  of the  d e a n s
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of w o m en  in  t h e i r  s a m p le  h a d  a  m a s t e r 's  d e g re e  w h ile  only  o n e - 

s ix th  h e ld  a  d o c to ra te  an d  an  e q u a l n u m b e r  a  b a c h e lo r 's  o r  l e s s .

S te v e n s o n 's  (1972) r e s u l t s ,  on the  o th e r  h an d , w e re  so m e w h a t 

d i f f e re n t .  She found  th a t  s e v e n ty -n in e  p e rc e n t  of th e  w o m en  a d m in ­

i s t r a t o r s  in B ig  T e n  u n iv e r s i t i e s  h e ld  an  e a rn e d  d o c to r a te  an d  the  

r e s t  h a d  a  m a s t e r 's  d e g re e .

I t  w as  c o n c lu d e d  th a t  the  u p p e r -m a n a g e m e n t  w o m en  in  th is  

s tu d y  d id  n o t h a v e  m o re  e d u c a tio n  o r  t ra in in g  th an  th e  m id d le -m a n ­

a g e m e n t g ro u p . H o w e v e r, m o re  m id d le -m a n a g e m e n t w o m en  

a d m in i s t r a to r s  w e re  p u r s u in g  a d o c to r a l  d e g re e  th an  th o se  in  u p p e r -  

m a n a g e m e n t.

4 . A re  w o m en  who a c h ie v e  u p p e r  l e v e l  a d m in is t r a t iv e  p o s ts  

u n m a r r ie d  o r  c h i ld le s s ?

T h e  l a r g e s t  p r o p o r t io n  of bo th  g ro u p s  of w o m en  s tu d e n t  p e r ­

s o n n e l o f f ic e r s  in  th is  s a m p le  w e re  u n m a r r ie d .  W hen the  d iv o rc e d  

an d  w idow ed  re s p o n d e n ts  w e re  a d d e d  to  th e  s in g le  c a te g o ry , i t  w as  

found  th a t  a b o u t tw o - th i rd s  of e a c h  m a n a g e m e n t le v e l  w e re  u n m a r r ie d .

Of th o se  w o m en  in  e a c h  g ro u p  who w e re  m a r r ie d ,  a b o u t h a lf  h a d  no 

c h ild re n .  T h e  a v e ra g e  n u m b e r  of c h ild r e n  fo r  m a r r i e d  s tu d e n t  

p e rs o n n e l  o f f ic e r s  w as 1 .2 .

In h e r  s tu d y  of f e m a le  b u s in e s s  e x e c u t iv e s ,  H enn ig  (1971) 

fo u n d  th a t  none of the  m a r r i e d  e x e c u t iv e s  had  c h ild re n .  W atley

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



110

(1969), in  h is  r e s e a r c h  on  a b le  young  w o m en , p o in te d  o u t th a t  of 

th o se  who w e re  m a r r i e d  a lm o s t  f if ty  p e r c e n t  r e p o r t e d  h a v in g  no 

c h ild re n .

In a n  e f fo r t  to d e te r m in e  c a r e e r  p a t t e r n s  of w o m en  a d m in i s ­

t r a t o r s  in  h ig h e r  e d u c a tio n , G a r d n e r  (1966) s e n t  q u e s t io n n a ir e s  to  

w o m en  a d m in i s t r a to r s  in  I l l in o is ;  one of h e r  c o n c lu s io n s  w as  th a t  

s in g le  w o m en  a t ta in e d  a d m in i s t r a t iv e  p o s ts  m o re  e a s i l y  th a n  m a r r i e d  

w om en .

T h e  d a ta  in  th is  s tu d y  s u g g e s te d  th a t  b e in g  s in g le  a n d /o r  

c h ild le s s  w as a n  a d v a n ta g e  to  w o m en  in  s tu d e n t  p e r s o n n e l  s e r v i c e s .

5. Do u p p e r -m a n a g e m e n t  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  have 

fa m ily  b a c k g ro u n d s  s im i l a r  to  m id d le -m a n a g e m e n t  a d m i n i s t r a t o r s ?

T h e  g r e a t  m a jo r i ty  o f th e  w o m en  in  the  s a m p le  p o p u la tio n  

w e re  on ly  c h ild r e n  o r  h a d  only  one s ib l in g . V e ry  few  of th e  w o m en  

in  e i t h e r  m a n a g e m e n t g ro u p  c a m e  f ro m  f a m i l ie s  of fo u r  o r  m o re  

c h ild re n .

Of th o se  a d m i n i s t r a t o r s  w ho h a d  s ib l in g s ,  m o re  th a n  h a lf  in  

e a c h  m a n a g e m e n t g ro u p  w e re  the o ld e s t  c h ild . E v e n  m o re  s ig n i f i ­

c a n t  w a s  th e  f a c t  th a t  a b o u t th r e e - f o u r th s  of the  w o m en  in  e a c h  

g ro u p  r e p o r t e d  th e m s e lv e s  a s  th e  o ld e s t  f e m a le  c h ild .

S e v e ra l  r e s e a r c h e r s  h a v e  fo u n d  th a t  s u c c e s s f u l  p e o p le  a r e  

o fte n  f i r s t  b o rn  o r  on ly  c h ild re n .  T h is  f in d in g  h o ld s  t ru e  f o r
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s u c c e s s f u l  w o m en . T o m a n  (1970) s ta te d  i t  s u c c in c tly  w hen  he sa id , 

" o ld e s t  c h ild r e n  w ill  in e v ita b ly  l e a r n  to be l e a d e r s  (p. 68). "

In h e r  e x te n s iv e  r e s e a r c h  on th e  w o m an  e x e c u tiv e , H ennig  

(1971) b o re  o u t the  f a c t  th a t  th e  s u c c e s s f u l  w o m a n  e x e c u tiv e  ten d e d  

to  be  a  f i r s t  b o rn . A ll f if ty  of the  w o m en  sh e  s tu d ie d  w e re  e i t h e r  the  

on ly  c h ild  o r  th e  f i r s t  b o rn  in  an  a l l  g i r l  fa m ily .

M any  s tu d ie s  a s c e r ta in e d  th a t  s u c c e s s f u l  w o m en  h ad  c lo s e  

r e la t io n s h ip  w ith  t h e i r  f a th e r s  (H enn ig , 1971; M a ca h y , 1963).

C a r e e r  p a t t e r n s  of s u c c e s s f u l  w o m en  w e re  fo und  to  be in flu e n c e d  

a ls o  by  m o th e r s .  T h e r e  te n d e d  to  be a s tro n g  a s s o c ia t io n  b e tw e en  

m a te r n a l  e m p lo y m e n t an d  d a u g h te r s ' c a r e e r  (A lm q u is t  an d  A n g r is t ,

1971, F o g a r ty  e t  a l .  , 1971; and  A stin , 1967). I t  i s  in te r e s t in g  to 

n o te  th a t  in  th is  s tu d y  a l a r g e  p r o p o r t io n  of w o m en  a t  e a c h  m a n a g e ­

m e n t  l e v e l  f e l t  t h e i r  m o th e r s  h ad  the  g r e a t e s t  in flu e n c e  on th e m .

T h e  m a jo r i ty  of th e  m o th e r s  of the  w o m en  in  th is  s a m p le  w e re  

n o t e m p lo y e d  w h ile  th e  r e s p o n d e n ts  w e re  c h ild re n .  Of the  u p p e r -  

m a n a g e m e n t  m o th e r s  who w e re  e m p lo y e d , th e  m a jo r i ty  w o rk e d  a t  

th e  p r o f e s s io n a l  o r  m a n a g e r ia l  le v e l ,  w h e r e a s  o n ly  t h i r ty  p e rc e n t  

of th e  m id d le -m a n a g e m e n t  m o th e r s  w e re  e m p lo y e d  a t e i th e r  of 

th e s e  le v e l s .

M o s t  of th e  f a th e r s  of b o th  g ro u p s  of w o m en  w e re  e m p lo y e d  

a t  th e  p r o f e s s io n a l  o r  m a n a g e r ia l  l e v e l s .  In f a c t ,  th e  l a r g e s t  

n u m b e r  of f a th e r s  w e re  r e c o r d e d  a s  p r o fe s s io n a ls .
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In  c o n c lu s io n , in  th is  s tu d y  w o m en  s tu d e n t  p e rs o n n e l  a d m in ­

i s t r a t o r s  te n d e d  to  be o n ly  c h ild re n  o r  o ld e s t  c h ild re n  who f e l t  t h e i r  

m o th e r s  h ad  th e  g r e a t e r  in flu e n c e  on  th e m .

6. A re  u p p e r - m a n a g e m e n t  w o m en  a d m in i s t r a to r s  m o re  m o b ile  th an  

m id d le -m a n a g e m e n t  w o m en  a d m i n i s t r a t o r s ?

In a  stu d y  of m o b il ity ,  S h e rb u rn e  (1968) fo und  th a t  m a le s  ten d e d  

to  b e  m o re  m o b ile  th a n  f e m a le s  w ith in  any  g iv en  le v e l  of a  s tu d e n t  

p e r s o n n e l  o rg a n iz a tio n ,  e v e n  if f e m a le s  w e re  a s  w e ll o r  b e t t e r  q u a l i ­

f ie d  f o r  u p w a rd  m o b il ity .  S te v en so n  (1972), in  h e r  stu d y  of w o m en  

a d m i n i s t r a t o r s ,  p o in te d  o u t th a t  e ig h ty -n in e  p e rc e n t  of th e  w o m en  

h e ld  p r e v io u s  a d m in i s t r a t iv e  p o s it io n s  and  of th e s e ,  e ig h ty - fo u r  

p e r c e n t  m o v ed  up w ith in  the  in s t i tu t io n s  f o r  w h ich  th ey  p r e s e n t ly  

w o rk e d .

T he v a s t  m a jo r i ty  of the  w o m en  in c lu d e d  in  th e  sa m p le  f o r  th is  

s tu d y  h e ld  p r e v io u s  jo b s  in  in s t i tu t io n s  of h ig h e r  e d u c a tio n . In f a c t ,  

t h r e e - f o u r th s  of th e  m id d le -m a n a g e m e n t  a n d  o v e r  f o u r - f i f th s  of th e  

u p p e r - m a n a g e m e n t  w o m en  w e re  e x p e r ie n tia l ly  t r a in e d  in  e d u c a ­

t io n a l  r a n k s .

A s ig n if ic a n t  n u m b e r  of the  w o m en  in  b o th  m a n a g e m e n t g ro u p s  

h a d  h e ld  s e v e r a l  p r o f e s s io n a l  p o s it io n s  p r io r  to t h e i r  p r e s e n t  p o s i ­

tio n . H o w e v e r, th e  m a jo r i t y  of th e  w o m en  who h ad  b e e n  c la s s i f i e d  

a s  m id d le -m a n a g e m e n t  h a d  h a d  m o re  jo b s  in  th e  p a s t  th an  th e
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u p p e r -m a n a g e m e n t  w o m en . N e a r ly  h a lf  of th e  u p p e r - m a n a g e m e n t  

g ro u p  h a d  h a d  th re e  o th e r  p o s i t io n s  p r io r  to  t h e i r  p r e s e n t  p o s it io n ,  

w h e r e a s  a lm o s t  tw o - th i rd s  of th e  m id d le -m a n a g e m e n t  g ro u p  h e ld  th r e e  

to  f iv e  jo b s .

T he m a jo r i ty  of th e  w o m en  in  b o th  g ro u p s  w e re  in  a d m i n i s t r a ­

t iv e  p o s i t io n s  b e fo re  c o m in g  to  t h e i r  p r e s e n t  jo b . T h e  m id d le -  

m a n a g e m e n t w o m en  h e ld  th e s e  p r e v io u s  p o s i t io n s  f o r  a  s h o r t e r  p e r io d  

of t im e .  A bou t f o r ty - s ix  p e r c e n t  of th e m  w e re  in  t h e i r  p r e v io u s  jo b s  

tw o y e a r s  o r  l e s s .  T h e  u p p e r - m a n a g e m e n t  w o m en  e x h ib ite d  two 

e x tr e m e s .  A bou t a  fo u r th  of th em  h a d  b e e n  in  t h e i r  p r e v io u s  p o s i t io n s  

only  one y e a r ,  w h e re a s  a n o th e r  fo u r th  h ad  h e ld  t h e i r  p re v io u s  jo b s  

s ix  o r  m o re  y e a r s .

M id d le -m a n a g e m e n t w o m en  in  s tu d e n t  p e rs o n n e l  a d m in is t r a t io n  

a p p a re n t ly  m o v e  f ro m  one jo b  to  a n o th e r  m o re  f r e q u e n tly  th an  w o m en  

in  u p p e r -m a n a g e m e n t.

7. W hat v a r ia b le s  do a f f e c t  th e  r e s p o n s e s  of w o m en  s tu d e n t  p e r s o n n e l  

a d m in i s t r a to r s  in  e i t h e r  u p p e r - m a n a g e m e n t  o r  m id d le -m a n a g e m e n t?

A . A ge - T h e  w o m en  in  b o th  m a n a g e m e n t g ro u p s  w e re  r a t h e r  

e v e n ly  d i s t r ib u te d  by a g e . T h e r e  d o e s  a p p e a r ,  h o w e v e r ,  

to  be  a s l ig h t  sk ew  in  th e  d i r e c t io n  of yo u th  f o r  the  m id d le -  

m a n a g e m e n t g ro u p . T h e  a v e ra g e  ag e  fo r  u p p e r - m a n a g e ­

m e n t w as  41. 2 a n d  36. 4 f o r  th e  m id d le -m a n a g e m e n t g ro u p .
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B e r r y  an d  F i tz g e r a ld  (1971), in  a  s u rv e y  of th e  

N a tio n a l A s s o c ia t io n  of W om en D e a n s  a n d  C o u n s e lo rs ,  

r e p o r te d  th a t  f o r t y - s i x  p e rc e n t  of th e  re s p o n d in g  m e m b e r ­

sh ip  w as o v e r  f o r ty - f iv e  y e a r s  o ld , w h ile  tw e n ty - f iv e  

p e r c e n t  w e re  u n d e r  th i r ty  y e a r s  o ld .

S te v e n s o n 's  (1972) r e s u l t s  a r e  s im i l a r  to th a t  g a th e re d  

by B e r r y  a n d  F i tz g e r a ld .  She fo u n d  th a t  th e  g r e a t e s t  n u m ­

b e r  of w o m en  a t  the  h ig h e r  le v e ls  o f a d m in is t r a t io n  w e re  

in  the  f o r ty - f iv e  to f i f ty - f o u r  y e a r  o ld  b r a c k e t .

In  a n  e a r l i e r  s tu d y , A y e r s ,  T r ip p  an d  R u s s e l l  (1966) 

r e c o r d e d  th a t  m o re  th a n  f if ty -o n e  p e r c e n t  of the  w o m en  

c h ie f  s tu d e n t  p e r s o n n e l  o f f ic e r s  w e re  in  the f if ty - p lu s  

g ro u p .

T h e  p r e s e n t  s tu d y  in d ic a te d  y o u n g e r  a g e s ,  e s p e c ia l ly  

f o r  u p p e r - m a n a g e m e n t  w o m e n ,th a n  th o se  c ite d  in  e a r l i e r  

s tu d ie s .  M id d le -m a n a g e m e n t  w o m en , too , ten d e d  to  be 

y o u n g e r  th an  th o s e  fo u n d  in  o th e r  s tu d ie s .

B . P r o f e s s io n a l  m e m b e rs h ip s  an d  le a d e r s h ip  - A m a jo r i ty  

of th e  s a m p le  f o r  th is  s tu d y  h ad  e le c te d  m e m b e r s h ip  in  a t 

l e a s t  tw o p r o f e s s io n a l  o rg a n iz a t io n s  o th e r  th an  NAW DAC.

T h e  u p p e r - m a n a g e m e n t  w o m en  w e re  s l ig h tly  m o re  in v o lv e d  

p r o fe s s io n a l ly  a s  n e a r ly  th re e - f o u r th s  of th em  h e ld  a t  l e a s t  

tw o o th e r  p r o f e s s io n a l  m e m b e r s h ip s  b e s id e s  NAW DAC.
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M o re  th an  h a lf  of th e  w o m en  in  e a c h  g ro u p  h ad  h e ld  a n  

o ffic e  in  one o r  m o re  p r o fe s s io n a l  o rg a n iz a t io n s  in  th e  

p a s t  f iv e  y e a r s .

A y e r s ,  T r ip p  an d  R u s s e l l  (1966) r e p o r t e d  th a t  " m o re  

th a n  a  q u a r t e r  of th e  s a m p le  p o p u la t io n  b e lo n g  to no o r g a n ­

iz a t io n s  r e l a te d  to  t h e i r  p r o fe s s io n a l  w o rk  (p. 15). "

H o w e v e r, th ey  f u r t h e r  r e c o r d e d  th a t  d e a n s  of w o m en  h ad  

a  g r e a t e r  te n d e n c y  to  be a s s o c i a te d  w ith  p r o fe s s io n a l  

o rg a n iz a t io n s  th an  t h e i r  m a le  c o u n te r p a r t s .

A y e r s ,  e t  a l.  (1966), found a ls o  th a t  th e  m a in  t h r u s t  

of i n te r e s t  w as a p p ro p r ia te ly  en o u g h  in d ic a te d  by m e m ­

b e r s h ip  in  the  N a tio n a l A s s o c ia t io n  of W om en D ean s a n d  

C o u n s e lo rs .  T h e  A m e r ic a n  P e r s o n n e l  an d  G u id an ce  

A s s o c ia t io n  w as a  d is ta n t  s e c o n d  in  o r d e r  of p a r t i c ip a t io n  

( A y e r s  e t a L ,  p. 30).

W hile  A y e r s ,  T r ip p  an d  R u s s e ll (  1966) r e p o r te d  on ly  

f iv e  p e r c e n t  of th e  w o m en  d e a n s  a s  m e m b e rs  of the  

N a tio n a l  A s s o c ia t io n  of S tu d e n t P e r s o n n e l  A d m in is t r a to r s ,  

th e  p r e s e n t  s tu d y  found  th a t  1 9 .4  p e rc e n t  of the  u p p e r -  

m a n a g e m e n t  and  24. 5 p e rc e n t  o f th e  m id d le -m a n a g e m e n t 

w o m e n  in d ic a te d  m e m b e r s h ip  in th is  o rg a n iz a tio n .

T h e r e f o r e ,  th e  w o m en  in  th is  s a m p le  w e re  m o re  

in v o lv e d  in  p r o fe s s io n a l  o rg a n iz a t io n s  than  th o se  w o m en
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c ite d  in  the  A y e r s  s tu d y .

C . S ize  of th e  u n iv e r s i ty  - A b o u t h a lf  of th e  w o m en  in  th e  

p o p u la tio n  s a m p le  w e re  e m p lo y e d  by in s t i tu t io n s  w ith  

e n ro l lm e n ts  o f 10, 000 an d  o v e r .  T h e  u p p e r - m a n a g e m e n t  

w o m en  w e re  so m e w h a t m o re  e v e n ly  d i s t r ib u te d  by 

u n iv e r s i ty  s iz e  th an  th o se  in  the  m id d le -m a n a g e m e n t  

g ro u p . T he l a t t e r  g ro u p  te n d e d  to  be c lu s t e r e d  in  the  

l a r g e r  u n iv e r s i t i e s .

T h e  d a ta  f o r  th e  p r e s e n t  stu d y  c o n c lu d e s  th a t  th e  s iz e  

of the  e m p lo y in g  in s t i tu t io n  w a s  n o t a  d e te r m in a n t  of 

m a n a g e m e n t l e v e l .

D. P u b l ic a t io n s  - A l a r g e r  p e rc e n ta g e  of the  w o m en  in  u p p e r -  

m a n a g e m e n t h a d  p u b lis h e d  in  the  l a s t  f iv e  y e a r s  th a n  th o se  

in  m id d le -m a n a g e m e n t. H o w e v e r, the  f a c t  th a t  a  l i t t l e  

o v e r  tw o - th i rd s  of th e  f o r m e r  g ro u p  an d  a lm o s t  t h r e e -  

fo u r th s  of th e  l a t t e r  h ad  n o t p u b l is h e d  m u s t  be ta k e n  in to  

c o n s id e ra t io n .  A r t ic l e s  an d  m o n o g ra p h s  w e re  the  m o s t  

w id e ly  r e c o r d e d  p u b l ic a t io n s .  N one of th e  w o m en  h ad  

a u th o re d  a  book.

In  c o n c lu s io n , th e  m a jo r i t y  of th e  w o m en  in  th e  s a m p le  

f o r  th is  s tu d y  h ad  n o t p u b l is h e d  in  th e  p a s t  f iv e  y e a r s .

T h e re  w as  no d i f f e re n c e  in  th e  p u b lis h in g  r e c o r d  b e tw e en  

th e  tw o m a n a g e m e n t  g ro u p s .
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E . F e m in i s t  a f f i l i a t io n  - A m o n g  th o se  w o m en  w ho r e p o r t e d  

a f f i l ia t io n  w ith  a  f e m in is t  g ro u p , th e  u p p e r - m a n a g e m e n t  

w o m en  w e re  r a t h e r  ev e n ly  s p li t .  T h e  m id d le -m a n a g e m e n t  

o f f ic e r s  w e re  d e fin i te ly  sk e w e d  to w a rd  f e m in is t  in v o lv e ­

m e n t.  S ix ty -o n e  p e r c e n t  of th e  l a t t e r  g ro u p  h ad  a f f i l i a te d  

w ith  a  f e m in is t  g ro u p , w h e re a s  l e s s  th an  h a lf  (49. 4 p e rc e n t)  

of th e  u p p e r - m a n a g e m e n t  w o m en  w e re  a c t iv e  f e m in is t s .

Y o u n g e r  w o m e n  (2 0 -4 0  y e a r s  old) w e re  fo u n d  to  be 

s ig n if ic a n tly  m o re  in v o lv e d  in  f e m in is t  o rg a n iz a t io n s  th an  

w o m en  in  th e  f o r ty -o n e  p lu s  ag e  b r a c k e t .

In  c o n c lu s io n , u p p e r - m a n a g e m e n t  w o m en  w e re  so m e w h a t 

l e s s  in v o lv e d  in  f e m in is t  g ro u p s  th an  m id d le -m a n a g e m e n t  

w o m en , an d  w o m en  in  th e  tw en ty  to  f o r ty  age  b r a c k e t  w e re  

s ig n if ic a n tly  m o re  in v o lv e d  th an  w o m en  w ho w e re  f o r ty -o n e  

an d  o ld e r .

A s  a  r e s u l t  of f u r t h e r  s t a t i s t i c a l  a n a ly s i s ,  th e  d a ta  f ro m  the  

B io g ra p h ic a l  Q u e s t io n n a ire  a n d  the  L e a d e r s h ip  O p in io n  Q u e s t io n n a ire  

s u g g e s te d  th a t  t h e r e  w e re  d i f f e r e n c e s  a m o n g  w o m en  s tu d e n t p e rs o n n e l  

a d m i n i s t r a t o r s .  E ig h t  of th e s e  o b s e rv a t io n s  r e a c h e d  s ta t i s t i c a l  

s ig n if ic a n c e :

1. U p p e r -m a n a g e m e n t  w o m en  w e re  r e c e iv in g  h ig h e r  s a la r ie s ;

2. M o re  m id d le -m a n a g e m e n t  s tu d e n t  p e r s o n n e l  o f f ic e r s  w e re  

p u r s u in g  a d v a n c e d  d e g re e s ;
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3. A l a r g e  m a jo r i ty  of th e  w o m en  w ho h a d  a f f i l i a te d  w ith  a 

f e m in is t  g ro u p  w e re  in  th e  tw e n ty  to f o r ty  ag e  c a te g o ry ;

4. T h e  m a jo r i t y  of th e  w o m en  in  b o th  g ro u p s  r a t e d  th e m s e lv e s  

a s  m id d le -m a n a g e m e n t;

5. W om en  w ho w e re  m a r r i e d  s c o re d  h ig h e r  on th e  C o n s id e ra ­

tio n  d im e n s io n  of th e  LOQ;

6. A d m in is t r a to r s  w h o se  m o th e r s  w e re  e m p lo y e d  a t  the  p r o ­

f e s s io n a l  a n d /o r  m a n a g e r ia l  le v e ls  s c o re d  h ig h e r  on the  

C o n s id e ra t io n  d im e n s io n  of th e  LOQ;

7. W om en  w ho w e re  p u r s u in g  d o c to r a l  d e g re e s  s c o re d  h ig h e r  

on th e  C o n s id e ra t io n  d im e n s io n  of the  LOQ.

8. O ld e s t  c h i ld r e n  a n d  o ld e s t  f e m a le  c h ild r e n  s c o re d  h ig h e r  

on the  S t r u c tu r e  d im e n s io n  of th e  LO Q.

T he f i r s t  tw o o b s e rv a t io n s  w e re  a s s u m e d  and  f u r th e r  s e rv e d  to  

v e r i f y  the  c la s s i f i c a t io n s  o f th e  tw o m a n a g e m e n t g ro u p s .  I t w ould  

s e e m  o b v io u s th a t  u p p e r - m a n a g e m e n t  w o m en  w ould  be e a rn in g  m o re  

an d  th a t  m id d le -m a n a g e m e n t  w o m en  w ould  be m o re  in v o lv e d  in  

a d v a n c e d  t r a in in g  an d  e d u c a tio n .

H o w e v e r, th e  l a s t  s ix  o b s e rv a t io n s  fo c u s  m o re  c lo s e ly  on v a r i ­

a b le s  w h ich  m ig h t be  m o re  d e fin i tiv e  of le a d e r s h ip  c h a r a c t e r i s t i c s .  

F o r  e x a m p le , m a r r i e d  w o m en  s c o re d  c o n s is te n t ly  h ig h e r  on the  

C o n s id e ra t io n  d im e n s io n  of the  LO Q. F in d in g s  su ch  a s  th e  ab o v e , 

a lth o u g h  n o t d e f in i tiv e ,  w e re  s ta t i s t i c a l l y  s ig n if ic a n t  in  th is  s tu d y
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an d  sh o u ld  be f u r th e r  r e s e a r c h e d  a n d  d e v e lo p e d .

C o n c lu d in g  R e m a rk s  

T he fo cu s  of the  d i s s e r ta t io n  w as  to g a th e r  a n d  a n a ly z e  d a ta  

a b o u t w om en  s tu d e n t  p e r s o n n e l  a d m i n i s t r a t o r s .  A f te r  a n a ly z in g  th e  

r e s p o n s e s  of th e  w o m en  m a n a g e r s  in  th is  stu d y  an d  r e la t in g  th e s e  

r e s p o n s e s  to  q u e s tio n s  a b o u t w o m en  in  a d m in is t r a t io n ,  a n  u n d e rly in g  

lin k  b e tw e en  w o m en , m a r r i a g e  a n d  c a r e e r s  w a s  a p p a re n t .  S in ce  th is  

d i s s e r ta t io n  w as  a b o u t p r o f e s s io n a l  w o m en  in  s tu d e n t  p e rs o n n e l  

a d m in is t r a t io n ,  an d  a lth o u g h  th e  r o le  c o n f l ic t  p ro b le m  w a s  n o t the  

fo c u s  of th e  s tu d y , th e r e  w e re  s t i l l  s o m e  e v id e n t  im p l ic a t io n s .  F o r  

e x a m p le , in th e s e  d a ta  t h r e e  c a r e e r  c o n tin g e n c ie s  s e e m e d  to  be 

o p e ra t in g .  F i r s t ,  th e r e  w a s  th e  p r e s s u r e  f o r  a  fu l l - t im e ,  u n i n te r ­

ru p te d  c a r e e r ;  s e co n d , th e  p r e s s u r e s  of c h ild  b e a r in g  an d  fa m ily  

d e v e lo p m e n t s e e m e d  e v id e n t; and  th i r d ,  t h e r e  w as  th e  px^oblem of 

e n te r in g  a  c a r e e r  a r e a  th a t  is  p o p u la te d  a n d  to  a  d e g re e  d o m in a te d  

by  m en .

An in d ic a tio n  of th e  c o n f l ic t  in  th e  f i r s t  tw o r o le s  o r  c a r e e r  

c h o ic e s  m ay  be i n f e r r e d  f ro m  the  f a c t  th a t  a lm o s t  f if ty -o n e  p e r c e n t  

of th e  w o m en  in  th is  s tu d y  h ad  n e v e r  b e e n  m a r r ie d ,  9. 3 p e r c e n t  w e re  

d iv o rc e d , an d  a b o u t s ix  p e r c e n t  w e re  w id o w ed . If th e s e  f ig u r e s  a r e  

to ta le d ,  tw o - th i rd s  of a l l  th e  w o m en  in c lu d e d  in  th e  stu d y  w e re  

u n m a r r ie d .  T h is  im p l ie s  th a t  m a r r ia g e  a n d  s tu d e n t  p e rs o n n e l
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a d m in is t r a t io n  c a r e e r s  m a y  n o t be  c o m p a tib le .  F u r th e r  s u p p o r t  fo r  

th is  im p l ic a tio n  m ay  be th e  r e la t io n  b e tw e en  the  m e a n  ag e  of the  

w o m en , w h ich  w as 39. 7, a n d  m e a n  y e a r s  of m a r r ia g e ,  w h ich  w as

6. 5.

A n o th e r  c a r e e r  c o n tin g e n c y  o r  c o n f l ic t  is  c h ild  b e a r in g  a n d  

f a m ily  d e v e lo p m e n t,  w h ich  a ls o  s e e m e d  to  be o p e ra t in g  a g a in s t  fu ll  

in v o lv e m e n t of th e s e  w o m en  in  s tu d e n t  p e rs o n n e l  a d m in is t r a t io n .  Of 

th e  f i f ty - s e v e n  w o m en  who w e re  m a r r ie d ,  d iv o rc e d ,  o r  w idow ed , 

tw e n ty -n in e  h ad  c h ild re n .  Of the  to ta l  s a m p le , l e s s  th an  o n e -fo u r th  

of th e  w o m e n  h a d  c h ild r e n  an d  th en  the  a v e ra g e  n u m b e r  of c h ild re n  

w as  on ly  1 .2 . If th e  m e a n  ag e  of the  w o m en  and  th e  m e a n  y e a r s  of 

m a r r ia g e  a r e  c o n s id e r e d ,  the  p o s s ib i l i ty  th a t  so m e  of the c h ild re n  

w e re  s te p c h i ld r e n  b e c o m e s  a  f u r t h e r  c o n s id e ra t io n .  T h u s , th e  d a ta  

s u g g e s te d  th a t  c h ild  b e a r in g  an d  s tu d e n t  p e rs o n n e l  a d m in is t r a t io n  

w as  a ls o  n o t a  v ia b le  c o m b in a tio n .

T h e  th i r d  u n d e r ly in g  a s s u m p tio n  w as the  a p p a re n t  m a le  d o m in ­

a n c e  in  th e  s tu d e n t  p e r s o n n e l  f ie ld .  F o r  e x a m p le , on ly  one w o m an  

in  th e  s tu d y  o b ta in e d  a  to p - le v e l  p o s it io n  a s  v i c e - p r e s id e n t  fo r  

s tu d e n t  a f f a i r s .  T w e n ty - tw o  p e r c e n t  of th e  w o m en  in  m id d le -m a n ­

a g e m e n t  r e p o r t e d  th e  t i t le  of d e a n  of a  s tu d e n t  p e r s o n n e l  s e r v i c e .  

H o w e v e r, none  of the  w o m en  h a d  to ta l  r e s p o n s ib i l i ty  f o r  d ev e lo p in g  

p o l ic ie s ,  p r o c e d u r e s  a n d  p r o g r a m s .  A lso  tw e lv e  of th e  w o m en  h ad  

d u a l t i t l e s .  M an y  h a d  th e  t i t l e  a s s o c i a te  d e a n  of s tu d e n ts  an d  a ls o
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the  t i t le  d e a n  of w o m en . T he d e a n  of s tu d e n ts  w a s  in e v i ta b ly  a  

m a le .

T he a fo re m e n t io n e d  c a r e e r  c o n tin g e n c ie s  o r  c o n f l ic ts  m ay  w e ll 

h a v e  b e e n  o p e ra t in g  a n d  m a y  w e ll  be a d e te r r e n t  to  so m e  w o m en  who 

m ig h t  o th e rw is e  b e  in  s tu d e n t  p e rs o n n e l  a d m in is t r a t io n .  M a r r ia g e  

an d  c h ild  b e a r in g  h av e  b e e n  a s ig n if ic a n t  a s p e c t  of th e  f e m a le  r o le  

in  o u r  s o c ie ty  a n d  m u s t  be c o n s id e r e d  in  r e la t io n  to  c a r e e r  d e v e lo p ­

m e n t.  T h e  p r e s c r ib e d  o c c u p a tio n a l  r o le s ,  f a m ily  r o le s  and  c a r e e r  

r o le s  a p p a re n t ly  co n tin u e  to c r e a t e  c o n tin g e n c ie s  w h ich  do n o t e a s i ly  

a llo w  w o m en , an d  e s p e c ia l ly  m a r r i e d  w o m en , to  m a k e  the  c h o ic e  to 

p u r s u e  an  a d m in is t r a t iv e  c a r e e r  in  s tu d e n t  p e r s o n n e l .  N one of th e s e  

c a r e e r  c o n tin g e n c ie s  w e re  p u rp o s e ly  d e te r m in e d  by  th is  stu d y .

T h u s , th e s e  im p l ic a t io n s  n e e d  to  be te s te d  w ith  f u r th e r  r e s e a r c h .

S u g g e s tio n s  f o r  F u r th e r  S tudy 

In r e t r o s p e c t ,  in  c o n s id e r in g  the  p r o c e d u r e s  a n d  r e s u l t s  of 

th is  s tu d y , i t  w a s  f e l t  th a t  by a n d  la r g e  the  p r o c e d u r e s  u s e d  an d  

the  r e s u l t s  o b ta in e d  w e re  s a t i s f a c to r y  fo r  a  p r e l im in a r y  s tu d y . U se  

of th e  L e a d e rs h ip  O pin io n  Q u e s t io n n a ire  an d  the  B io g ra p h ic a l  D a ta  

Q u e s tio n  w e re  e f f ic ie n t  m e a n s  of g a th e r in g  d a ta .  P e r h a p s  so m e  

a d d it io n a l  d e m o g ra p h ic  in fo rm a t io n  r e l a te d  to  c a r e e r  an d  m a r i ta l  

r o le s  w ou ld  h av e  b e e n  d e s i r a b le .

A f te r  a n  a s s e s s m e n t  of th e  d a ta , h o w e v e r , s e v e r a l  d i r e c t io n s
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f o r  f u r th e r  s tu d y  in  th e  a r e a  o f w o m en  s tu d e n t  p e r s o n n e l  a d m i n i s t r a ­

t io n  s e e m e d  w a r r a n te d .  T h e  d a ta  f o r  th e  f o rm u la t io n  of th e  d i s s e r t a ­

tio n  w as  b a s e d  on l im ite d  in fo rm a t io n  a b o u t th e  w o m en  a d m in i s t r a to r s .  

H e n c e , p ro b a b le  r e f in e m e n ts  in  th e  f in d in g s  w il l  e m e r g e  a s  d a ta  f ro m  

o th e r  s tu d ie s  a n d  s a m p le s  b e c o m e  a v a ila b le .  In  o r d e r  to f a c i l i t a t e  

su c h  new  d a ta , s e v e r a l  s u g g e s t io n s  f o r  f u r th e r  s tu d y  can  be r e c o m ­

m en d e d . A m ong  th e s e  a r e :

1. T h e  p r o c e s s e s  by w h ich  w o m e n  s tu d e n t  p e r s o n n e l  a d m in is ­

t r a t o r s  s e le c te d  th e i r  p r o f e s s io n s  a n d  th e n  b e c a m e  c o m m itte d  

to  th e m  n e e d s  to  be e x p lo re d . M o s t  w o m en  a r e  c o n fro n te d  

w ith  th e  c h o ic e  of th e  im p o r ta n c e  of m a r r ia g e  v e r s u s  c a r e e r .  

T w o - th ir d s  of the  w o m en  m a n a g e r s  re s p o n d in g  to  th e  q u e s tio n ­

n a i r e s  f o r  th is  s tu d y  w e re  n o t m a r r ie d .  T h e r e f o r e ,  f u r th e r  

r e s e a r c h  is  n e e d e d  to  d e te r m in e  how  th e  w o m en  in  s tu d e n t  

p e r s o n n e l  a d m in is t r a t io n  c h o se  a c a r e e r  in  th is  f ie ld  and  

how su c h  a  c h o ic e  w as d e te r m in e d .  A m a tc h e d  s a m p le  of 

w o m en  in  a n o th e r  c a r e e r  a r e a  co u ld  be e m p lo y e d  to  d e t e r ­

m in e  any  a f f e c ts  of c a r e e r  c o n f l ic t  on  b o th  g ro u p s .

2. T h e  stu d y  r e v e a le d  few  d if f e r e n c e s  b e tw e e n  m id d le -  

m a n a g e m e n t and  u p p e r - m a n a g e m e n t  w o m en  s tu d e n t  p e r s o n n e l  

a d m in i s t r a to r s .  T h e r e f o r e ,  a  m a tc h e d  s tu d y  of s tu d e n t  p e r ­

s o n n e l a d m in i s t r a to r s  a n d  o th e r  c a r e e r  w o m e n  c o u ld  be 

co n d u c te d  in  an  a t te m p t  to  c o n f i rm  th e  f in d in g s  of th is  s tu d y .
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3. B e c a u s e  th e  e v id e n c e  sh o w ed  l i t t l e  d i f f e re n c e  in  b io g ra p h ­

i c a l  b a c k g ro u n d  a n d  l e a d e r s h ip  s ty le s  of u p p e r -m a n a g e m e n t  

an d  m id d le -m a n a g e m e n t  w o m en  s tu d e n t  p e r s o n n e l  o f f ic e r s ,  a  

c o m p a ra b le  stu d y  c o u ld  be p u r s u e d  w ith  a  m a tc h e d , a l l -m a le  

s a m p le  of s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  to  d e te r m in e  and  

c o m p a re  d i f f e r e n c e s  b e tw e e n  m a le  an d  fe m a le  m id d le -m a n ­

a g e m e n t  an d  u p p e r - m a n a g e m e n t  s tu d e n t  p e rs o n n e l  a d m in i s t r a to r s .
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IN ST R U M E N TA T IO N
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B IO G R A PH IC A L  Q U ESTIO N N A IR E

1. N am e: ____________________________________________________________

2. T itle :  _____________________________________________________________

3. A ge: 2 0 -3 0  ( ) 3 1 -4 0  ( ) 4 1 -5 0  ( ) 51+ ( )

4. C u r r e n t  m a r i t a l  s ta tu s :  S ( ) M ( ) D ( ) W ( )
If m a r r ie d ,  how lo n g ?  L e s s  th an  2 y r s .  ( )

F o r  5 - 1 0  y r s .  . ( )
M o re  th an  10 y r s .  ( )

5. N u m b e r  of c h ild re n :  n o n e  ( ) one ( ) tw o o r  m o r e  ( )

6. S ize  of u n iv e r s i ty  in  w h ich  you a r e  e m p lo y ed :
u n d e r  2, 500 ( )
2, 5 0 0 -5 ,9 9 9  ( )
6 ,0 0 0 -1 0 ,  000 ( )
above  10, 000 ( )

7. S a la ry  ra n g e :  to  $ 1 4 ,0 0 0  ( ) $15 , 0 0 0 -1 9 , 999 ( )
$20 , 000 - 24, 999 ( ) A bove  $25, 000 ( )

8. E d u c a tio n : In s t i tu t io n  D a te s  A tte n d e d  D e g re e  M a jo r

9. A re  you w o rk in g  to w a rd  an  a d v a n c e d  d e g re e ?  Y es ( ) No ( ) 
MA ( ) D o c to ra te  ( ) O th e r  ( ) _________________

10. L is t ,  in  c h ro n o lo g ic a l  o r d e r ,  th e  l a s t  p r o f e s s io n a l  p o s i t io n s  yo u  
h a v e  h e ld  (no m o re  th a n  fiv e):

T i t le  T y p e  of O rg a n iz a t io n  M o. / Y r .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



138

11. H ave  you  p u b lis h e d  in  the  l a s t  f iv e  y e a r s ?  Y e s  ( ) No ( ) 
B o o k s  ( ) A r t ic l e s  ( ) O th e r  ( ) _________________

12. H av e  you  b e e n  a f f i l i a te d  w ith  a f e m in is t  g ro u p  in  th e  p a s t  f iv e  
y e a r s ?  Y es ( ) No ( )

13. L i s t  y o u r  p r o fe s s io n a l  m e m b e rs h ip s  an d  th e  p o s i t io n s  you  have 
h e ld  in any  of th e s e  o rg a n iz a t io n s  in  th e  p a s t  f iv e  y e a r s :

O rg a n iz a t io n s  P o s i t io n s

14. A . A re  y o u  r e s p o n s ib le  fo r  th e  o p e ra t io n s  of:
one d e p a r tm e n ta l  o r  o r g a n iz a t io n a l  u n it?  ( )
m o re  th an  one d e p a r tm e n ta l  o r  o rg a n iz a t io n a l  u n i t?  ( )

B . A re  y o u  r e s p o n s ib le  fo r  th e  d e v e lo p m e n t a n d /o r  a p p ro v a l  
of b u d g e t(s )  of: one u n i t?  ( ) m o re  th an  one u n it?  ( )

C. Do you  in i t ia te  a n d /o r  a p p ro v e  o p e ra t in g  p o l ic ie s  fo r:  
one u n it?  ( ) m o re  th an  one u n it?  ( )

15. A . How m an y  b r o th e r s  an d  s i s t e r s  d id  you h a v e ?  ____________
B. W e re  you th e  o ld e s t  c h ild ?  Y es ( ) No ( )
C . W e re  you th e  o ld e s t  f e m a le  c h ild ?  Y es ( ) No ( )
D. W ere  you th e  y o u n g e s t  c h ild ?  Y es ( ) No ( )

16. W as y o u r  m o th e r  e m p lo y e d  w h ile  you  w e re  a  c h ild ?  Y es ( )
No ( )

If y e s ,  a t  w h a t l e v e l?  P r o f e s s io n a l  ( )
M a n a g e r ia l  ( )
S e rv ic e  o c c u p a tio n  ( )
O th e r  ( )

17. A t w h a t le v e l  w a s  y o u r  f a th e r  e m p lo y e d ?
P r o f e s s io n a l  ( )
M a n a g e r ia l  ( )
S e rv ic e  o c c u p a tio n  ( )
O th e r  ( )

18. W hich  p a r e n t  do you  f e e l  h ad  th e  g r e a t e r  in f lu e n c e  on  y o u ?
M o th e r  ( ) F a t h e r  ( )
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19. W hat w o u ld  y o u  c o n s id e r  y o u r  m a jo r  p r o b le m  a s  a  w o m an  
a d m i n i s t r a t o r  ?

20. In  y o u r  ju d g m e n t,  w h a t do yo u  c o n s id e r  to  be  the  m o s t  in f lu e n tia l  
f a c t o r s  f o r  b e in g  in  y c u r  c u r r e n t  p o s it io n ?  (N u m b er  in  r a n k  o r d e r )

T r a in in g  o r  B a c k g ro u n d  ( ) No o th e r  c a n d id a te  a v a ila b le  ( ) 
O th e r  ( ) _________________________

C o m m en t:

21. Do y o u  c o n s id e r  y o u r  p o s i t io n  a s  top  le v e l  m a n a g e m e n t?  ( ) 
M id d le  m a n a g e m e n t?  ( ) O th e r  ( ) ________________________

22. W ould  yo u  l ik e  a  copy  of th e  a b s t r a c t  f o r  th is  s tu d y ?  Y es ( )

S k ill  ( )
Q u a l if ic a t io n s  ( ) 
S ex  ( )

C o m m u n ic a tio n  a b il i ty  ( ) 
D e m o n s tr a te d  le a d e r s h ip  

a b il i ty  ( )

No ( )
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CO M M U NICA TIONS

P r e - l e t t e r  s e n t  by NAW DAC 

C o v e r  l e t t e r

R e m in d e r  n o t ic e  s e n t  to a d m in i s t r a to r s
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National 
Association 

for Whitten Deans,
Administrators^»rs> 1028 C o n n e c t ic u t A venue , N .W . •  Su ite  922

&  C o u n s e l o r s ' ^  W ash in g to n , D .C . •  2 0 2 /6 5 9 -9 3 3 0 ,6 5 9 -9 3 3 1

November 20, 1973

Dear Administrator:

In a few days you will be receiving a questionnaire from 
Marilyn Schlack of Western Michigan University, Kalamazoo, 
Michigan. The questionnaire seeks data about the personal 
characteristics and leadership opinions of 150 randomly 
selected women administrators in student personnel ser­
vices who are members of the National Association for 
Women Deans, Administrators, and Counselors.

The Research Committee, and officers of NAWDAC believe 
that this study merits your attention and response. There­
fore, I am writing to let you know in advance that NAWDAC 
encourages your cooperation with this study.

Laurine E. FitzgeraL 
Vice President for Professional Development 
National Association for Women Deans, 

Administrators, and Counselors
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W E S T E R N  M I C N I 6 A N  U N IV E R S IT Y 142

Departmont of Counsoling and Personnel

November 23, 1973

Dear Administrator

A few days ago, you received a letter from Dr. Laurine E. Fitzgerald, 
Vice-President of NAWDAC, telling you about this research study. As 
you know, there is a growing interest in professional women. However, 
there seems to be a lack of in-depth studies of those few who are in 
administrative positions. To complete the research requirements for a 
doctorate in Counseling and Personnel, I am attempting to add to the 
studies on women administrators. I realize you are busy and only hope 
you can take the time to answer the enclosed questionnaires.

My plan is to gather basic biographical information from a random 
group of women student personnel administrators at the university level. 
Also, the Leadership Opinion Questionnaire (LOQ) is included. The LOQ 
is constructed so that there are no right or wrong answers. In fact,
I hope to be able to establish a pattern of responses of successful 
women administrators.

May I emphasize that it is important that you answer all of the questions 
on both of the questionnaires so that a continuous pattern in women's 
careers can be traced. Of course, all of the information will remain 
confidential and unidentifiable.

Enclosed is a return, stamped, self-addressed envelope for your con­
venience. If you are interested in the results of this study, please 
indicate on the Biographical Questionnaire (Question 22).

Since the number of women administrators in the field is limited, I 
would appreciate your help.

Thank you for your prompt consideration.

Sincerely

Marilyn J. Schlack
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D e c e m b e r  11, 1973

D e a r  A d m in is t r a to r

You w e re  r e c e n t ly  m a i le d  so m e  m a t e r i a l  w h ich  I hope  to in c lu d e  in  
m y  r e s e a r c h  on w o m e n  a d m in i s t r a to r s  in  s tu d e n t  p e rs o n n e l  s e r v i c e s .

To d a te ,  th is  r e s p o n s e  h a s  n o t b e e n  r e c e iv e d .  S in c e  th e r e  a r e  so 
few  w o m en  who a r e  in  r e s p o n s ib le  p o s i t io n s ,  I w o u ld  a p p re c ia te  
y o u r  c o o p e ra t io n .

If you  h av e  a l r e a d y  s e n t  b a c k  the  m a t e r i a l ,  p le a s e  d i s r e g a r d  th is  
r e m in d e r .

T h an k  y ou  f o r  y o u r  a s s i s ta n c e .

S in c e re ly  
M a r i ly n  S c h la c k
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W rit te n  C o m m e n ts  on Q u e s tio n s  19 an d  

20 f ro m  T h e  B io g ra p h ic a l  Q u e s t io n n a ire

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



145

W ritte n  c o m m e n ts  by  w o m e n  s tu d e n t  p e r s o n n e l  a d m in i s t r a to r s  
to  q u e s tio n s  19 an d  20 on  th e  B io g r a p h ic a l  Q u e s t io n n a ire .

Q u e s tio n : W hat w ou ld  y o u  c o n s id e r  y o u r  m a jo r  p ro b le m  a s  a  w o m an
a d m in i s t r a to r  ?

C o m m e n ts : U p p e r -m a n a g e m e n t  w o m en

"M y sex . "

" L i t t le  p r iv a te  l if e .  "

"H av ing  m a le  a d m i n i s t r a t o r s  a c c e p t  m y  d e c is io n s  a s  c o m in g  
f ro m  a fe llo w  a d m i n i s t r a t o r  r a t h e r  th a n  f ro m  a  w o m an . "

" B e c a u se  I look  y o u n g  a n d  a m  a  w o m a n , I h a v e  tro u b le  b e in g  
ta k e n  s e r io u s ly  by  s o m e  m e n . I f in d  th e  p ro b le m  in c r e a s e s  
the  h ig h e r  up  th e  a d m in i s t r a t iv e  b u r e a u c r a t i c  l a d d e r  one 
g o e s ! "

"B ein g  s e e n  a s  an  a d m i n i s t r a t o r  w ho sh o u ld  b e  in c lu d e d  in  
d e c is io n s ,  e tc .  , a s  m u c h  a s  any  o th e r  a d m in i s t r a to r  (m a le ) .  "

"N ot h av in g  o p p o r tu n ity  to  m o v e  up . "

" L im ite d  a d v a n c e m e n t  o p p o r tu n i t i e s .  "

"B ein g  c o n s id e r e d  a n  e q u a l by th e  m a le  a d m i n i s t r a t o r s .  "

"T h e  s a m e  a s  any  o th e r  a d m in i s t r a t iv e  m a le  o r  f e m a le  - 
m ak in g  p ru d e n t  ju d g m e n ts  ab o u t p e o p le  a n d  a c tio n . "

" L e s s  in flu e n ce  on m a j o r  p o lic y . L e s s  p a y - - o r  n o t p r o p o r ­
t io n a te ly  f a i r .  "

"O v e r  in v o lv e m e n t.  "

"S ex  d i s c r im in a t io n .  B y - p a s s e d  f o r  p ro m o tio n . R e c e iv e  le s s  
s a la r y  th a n  m e n  d o in g  l e s s  r e s p o n s ib le  w o rk . "

"M ale  c o lle a g u e s  c o n d e sc e n d in g  a t t i tu d e .  "

"By v i r tu e  of m y  r e s p o n s i b i l i t i e s ,  I  a m  s e e n  a s  h o ld in g  a  s ta f f  
a p p o in tm e n t r a t h e r  th a n  h a v in g  l in e  r e s p o n s ib i l i t i e s .  C o n s e ­
q u e n tly , I 'm  n o t  w h e re  th e  a c t io n  i s .  "
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"H av in g  id e a s  a c c e p te d  b e c a u s e  th ey  w e re  g e n e ra te d  by a 
w o m an . "

" C o m m a n d in g  th e  s a m e  s a la r y  th a t  a  m a le  w o u ld  r e c e iv e  in  
th is  jo b . "

" I t d e p e n d s  on the  s t r e n g th ,  p e r s o n a l  id e n ti ty , an d  a b il i ty  of 
y o u r  m a le  s u p e r io r s .  V e ry  l i t t l e  p ro b le m  w hen  s u p e r io r s  
a r e  r e a l ly  c a p a b le . "

" D e c is io n -m a k in g  w ith o u t u n due  u s e  of t im e  o r  e n e rg y . " 

" S te re o ty p e d  a t t i tu d e s .  "

"B e in g  a  w o m a n !"

"N one . "

" A lo n e n e s s - - la c k  of p s y c h o lo g ic a l  a n d  e m o tio n a l  s u p p o r t  f ro m  
fe llo w  w o r k e r s ,  la c k  of m u tu a l  u n d e rs ta n d in g ,  no p r o fe s s io n a l  
p e e r s  who a r e  w o m en . "

"T h e  te n d e n c y  of m y  m a le  c o lle a g u e s  to  v iew  m y  a c tio n s  a s  
th o se  of a  w o m an  r a t h e r  th an  th o se  of an  in d iv id u a l.  "

" C o m b in in g  h o m e r e s p o n s ib i l i t ie s  a n d  jo b  t im e  c o m m itm e n ts .  
No p r o fe s s io n a l  p r o b le m s  a s  a  w o m a n . "

"N ot b e in g  a b le  to p u t new  id e a s  an d  p r o c e d u r e s  in to  p r a c t ic e  
b e fo re  th ey  b e c o m e  o u td a te d  o r  a r e  no lo n g e r  p e r t in e n t .  "

"B e in g  th e  on ly  w o m an  a t  m y  le v e l  o r  h ig h e r  a t  m y  in s t itu t io n .  "

" A d v a n c e m e n t in  a  C a th o lic  s c h o o l! "

" P e r s o n a l  a d ju s tm e n t  to  b e in g  th e  o n ly  w o m a n  in  a d m in is t r a t iv e  
c i r c l e s .  "

"M en  who a r e  n e g a tiv e  to  f e m a le  a u th o r i ty .  "

" P r e s s u r e s  on m y t im e  b ey o n d  m y  p r o f e s s io n a l  r o le .  F a m ily  
r e s p o n s ib i l i t i e s  th a t  r e q u i r e  a  g r e a t  d e a l  of t im e  an d  e n e rg y . "

" P r o g r a m s  and  p r o c e d u r e s  e s ta b l is h e d  w ith o u t a d e q u a te  in p u t 
o r  p la n n in g . "
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" L a c k  of s e c r e t a r i a l  h e lp  due to b u d g e t sq u e e z e . "

" A c c e s s  to  th e  in fo r m a l  c o m m u n ic a tio n  p r o c e s s e s  th ro u g h  
w hich  th e  s ta g e  is  o f te n  s e t  f o r  l a t e r  d e c is io n  m ak in g , i. e, , 
the  lo c k e r  ro o m  d i s c u s s io n s .  "

" I  en jo y  c o u n s e lin g  v e ry  m u ch  b u t do n o t e n jo y  d isc ip lin in g  
s tu d e n ts  who p e r s i s t  in  b re a k in g  r u le s .  I t i s  d if f ic u l t  f o r  m e  
to  g e t a f t e r  a s s i s t a n t  d e a n s  w hen th ey  n e g le c t  th e i r  jo b s  
w hen i t  i s  v e ry  c le a r  to th em  w h a t is  e x p e c te d  of th e m  a f t e r  
h av in g  p r e v io u s ly  d e c id e d  am o n g  u s  w ho w il l  do w h ich  jo b s .
It is  v e ry  p a in fu l  f o r  m e  to  f in e  so m e o n e  who is  in e f f ic ie n t .  "

"N one o th e r  th a n  an y  a d m in i s t r a to r .  "

" T im e  !"

"G iv ing  d i r e c t io n s  to  m en . "

"W alk ing  th e  t ig h tro p e  b e tw e e n  s t r u c tu r e d  a d m in is t r a t io n  and  
d e m o c r a t ic  an d  c o lle c t iv e  m o v e m e n t.  "

"I h a v e  b e e n  u n a b le  to  'la n d ' a  s e n io r  a d m in is t r a t iv e  p o s it io n - -  
h av e  co m e  e x c e e d in g ly  c lo s e  to  g e ttin g  th e  on ly  2 d e a n  of 
s tu d e n ts  p o s it io n s  I 'v e  a p p lie d  f o r - - b o th  w en t to  m a le s .  "

"L a c k  of a c a d e m ic  c r e d e n t ia l s  e f f e c ts  c r e d ib i l i ty  w ith  
a c a d e m ic ia n s  who a r e  in v o lv e d  in  m y  p r o g ra m s  - - th e y  a r e  
d ean  l e v e l - - I  a m  2nd c la s s  c i t i z e n  in  a  2nd c la s s  a r e a  
( s tu d e n t  a f f a i r s ) .  "

" . . . l e s s  f o rm a l  e d u c a tio n  an d  c o n s id e ra b ly  y o u n g e r. "

" F e e lin g  a c c e p te d  p r o fe s s io n a l ly  by m a le  c o -w o r k e r s .  "

"N ot b e in g  ta k e n  s e r io u s ly  by m a le  d e p a r tm e n t  h e a d s ;  i. e . , 
b e in g  c a l le d  'h o n ey , ' 's w e e th e a r t ,  ' e tc .  ; h av in g  to  be 
e x tr e m e ly  a g g r e s s iv e  j u s t  to  g e t s im p le  p o in ts  a c r o s s  to 
o th e r  d e p a r tm e n t  h e a d s .  "

" E v a lu a te d  a s  a  w o m a n  f i r s t ,  a s  an  a d m in i s t r a to r  s e c o n d - - 
m e n  s t i l l  h a v e  p r o b le m s  w hen  th ey  w o rk  w ith  a n d  e s p e c ia l ly  
f o r  a  w o m an . "

"B e in g  a  w o m a n . "
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" In s u f f ic ie n t  t im e  to  w o rk  m o re  d i r e c t ly  w ith  s tu d e n t  g ro u p s .  " 

" M o m e n ta r i ly - - a  v e ry  d ic t a to r i a l  s u p e rv i s o r  (m a le ) .  "

" B u d g e ts  a n d  a p p ro v a l .  "

"In  p r e s e n t  p o s it io n ,  r e a l ly  no n e; in  g e n e ra l  s a la r y  l e v e l .  " 

" T im e . "

"M y p r o b le m s  a r e  n o t r e l a te d  to  m y  w o m a n h o o d --I  am  d e v e lo p ­
ing  s k i l l s  th a t  a r e  n o t u s u a lly  a s s o c ia te d  w ith  w o m e n -- I  la c k e d  
th e  f i s c a l  b a c k g ro u n d  fo r  th e  jo b . "

"W om an  a d m in i s t r a to r - - h e lp in g  m e n  a c c e p t  w o m en  a s  a b le  
l e a d e r s  in  h ig h e r  e d u c a t io n - - ru n s  th e  fu ll  r a n g e  f ro m  top  
le v e l  m a n a g e m e n t  to  s ta ff  p o s i t io n s .  "

" M o n e ta ry . "

"D e a lin g  w ith  m e n  a d m in i s t r a to r s  who a r e  l e s s  o rg a n iz e d  a n d  
e f f ic ie n t  th an  I. "

"M ale  s ta f f  m e m b e rs  who r e s e n t  r e p o r t in g  to a  w o m an  
a d m in i s t r a to r .  "

"N ot b e in g  ta k e n  s e r io u s ly  by m a le  c o lle a g u e s  of e q u a l  r a n k  
a n d  p o s it io n .  "

" B u d g e t. "

" D is c r im in a tio n  b e c a u s e  of f e m in in ity  r e s u l t s  in  la c k  of 
c o n fid e n c e . "

"M y ow n s e l f - d e f e a t i s t  a t t i tu d e s .  "

" P r o te c t in g  th e  eg o s of m a le  c o lle a g u e s  an d  m y  own fe e l in g  
of s e l f - e s t e e m .  "

" L a c k  of r e a l  o p p o r tu n ity  f o r  u p w a rd  m o b il ity  r e g a r d le s s  of 
a b i l i ty - - n o t  o n ly  p e r s o n a l ly  b u t fo r  o th e r  f e m a le s .  "

"S om e s e n io r  d e a n s  a n d  u n iv e r s i ty  o f f ic e r s  h av e  d iff ic u lty  in  
a c c e p t in g  m y  e x p e r t is e  in  a l l  a r e a s  of h o u s in g . "
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"It i s  d i f f ic u lt  to  a c c e p t  o r  f i t  in to  so m e  of th e  l e a d e r s h ip  
s ty le s  w h ich  m a n y  m e n  h a v e  an d  w hich  s e e m  to  be th e  
a p p ro p r ia te  le a d e r s h ip  m o d e . "

" P a y  d i s c r im in a t io n .  "

" S e n s it iz in g  a  t r a d i t i o n a l  e d u c a t io n a l  in s t i tu t io n .  "

" F e llo w  a d m i n i s t r a t o r s  ten d  to  t r e a t  m e  f i r s t  a s  a  w o m an  a n d  
se co n d  a s  a n  a d m i n i s t r a t o r .  "

" O v e rc o m in g  t r a d i t i o n a l  a t t i tu d e s  to w a rd  w o m en  g e n e ra l ly ;  
s te r e o ty p e d  o p in io n  of p r o fe s s io n a l  w o m en  a s  la c k in g  
f e m in in ity . "

"H av ing  th e  o p p o r tu n ity  to  be  in v o lv e d  in  im p o r ta n t  d e c is io n  
m ak in g  p o l ic ie s .  "

" E s ta b l is h e d  c r e d ib i l i ty  a s  an  a u th o r i ty  f ig u r e  c a p a b le  of 
m ak in g  tou g h  d e c is io n s .  "

"B e in g  a c c e p te d  in to  th e  in fo rm a l  'c lu b ' ( c o c k ta i ls ,  lu n c h e s , 
e tc . )  w h e re  m o s t  d e c is io n s  a r e  m a d e . "

" P ro m o tio n .  S a la r y  e q u ity . "

"B ein g  a c c e p te d  by  m a le s ,  s ta f f  an d  s tu d e n ts  f o r  c o m p e te n c e  
le v e l  p o s s e s s e d .  "

" A s s e r t in g  m y s e lf .  "

"G e ttin g  in to  th e  'o ld  b o y 1 s y s te m  of d e c is io n -m a k in g .  "

"N ot p o l i t ic a l  en o u g h . "

" F in d in g  s u ita b le  p o s i t io n s  a t  a  r e a s o n a b le  s a la r y .  "

"N ot b e in g  p ro m o te d  in  l in e s  of s k i l l s  a n d  a b i l i t i e s  due to  se x . " 

"M en  a d m in i s t r a to r s .  "

"A la c k  of a u th o r i ty  a n d  r e s p o n s ib i l i ty  n e c e s s a r y  f o r  the  
p o s it io n . "

" P r e ju d ic e  a g a in s t  w o m en . Too m u ch  a b il i ty  w ith  too  l i t t l e  
r e s p o n s ib i l i ty .  Low e x p e c ta tio n s  of m y  own a b il i ty .  "
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" F in a n c ia l  s u p p o r t  th a t  I s e e  is  n e e d e d  to  d e v e lo p  n ew  p r o g ra m s  
a n d  im p ro v e  r e s id e n c e  h a ll  p r o g r a m s .  "

"B e in g  f i r m  re g a r d in g  m y  d e c is io n s .  "

"T o o  m ild  a  m a n n e r .  "

"B e in g  c o n s id e r e d  f o r  a d v a n c e m e n t o u ts id e  th e  t r a d i t io n a l  
f e m a le  f ie ld s .  "

Q u e s tio n : In  y o u r  ju d g m e n t,  w h a t do y o u  c o n s id e r  to  be th e  m o s t  
in f lu e n tia l  f a c to r s  f o r  b e in g  in  y o u r  c u r r e n t  p o s i t io n ?  
(N u m b e r  in  r a n k  o rd e r )
S k ill  ( )
Q u a l if ic a t io n s  ( )
S ex  ( )
T r a in in g  o r  B a c k g ro u n d  ( 

O th e r  ( ) ______

C o m m u n ic a tio n  a b il i ty  ( ) 
D e m o n s tr a te d  le a d e r s h ip  

a b il i ty  ( )
No o th e r  c a n d id a te  a v a ila b le  (

C o m m e n t:

C o m m e n ts : U p p e r -m a n a g e m e n t  w o m en

"I w a s  h e r e  a s  A s s o c ia te  D ean  w hen  th e  v i c e - c h a n c e l lo r  n e e d e d  
so m e o n e  to  w o rk  o u t so m e  t r a n s i t io n s  a n d  c h a n g e s - - a n d  he  
w a n te d  m e  to do i t .  "

"It  w a s  m y  c o m b in a tio n  of s k i l ls  an d  b a c k g ro u n d , p lu s  know ing  
the  i n s t i tu t io n  and  c o m m u n ity  h av in g  m y  h e a d  on  r e l a t i v e ly  
s t r a ig h t  r e  b e in g  a  w o m an  an d  i s s u e s  f o r  w o m en . "

" E i th e r  h a d  to  f i r e  o r  r e - s h u f f le  m e  w hen  g av e  up  o r g a n iz a t io n  
b a s e d  on D ean  of M e n /W o m en . "

"If a n y th in g , s e x  w o u ld  h a v e  b e e n  a  n e g a tiv e  in flu e n c e ;  o th e r  
p o te n t ia l  c a n d id a te s  w e re  a v a ila b le .  "

"W hen h i r e d  I w as n o t  c o m p e tin g  a g a in s t  m e n  f o r  th e  p o s it io n ;
I a m  r e t a in e d  b e c a u s e  I am  c o m p e te n t.  "

" P o s it io n  h a d  b e e n  h e ld  by v e ry  young  w o m en  w ith  no t r a in in g  
an d  no  e x p e r ie n c e .  "
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"W a n te d  a  w o m a n  i n  th e  p o s it io n ;  i t  w a s  m id - s e m e s t e r  (an  
a w k w a rd  t im e  to  ch a n g e  p o s it io n s )  and  I w a s  a b le  to  m o v e . "

" I t i s  q u e s tio n a b le  if a  m a n  w ould  do th is  jo b  f o r  m o re  th an  one 
y e a r - - m a n y  h a s s l e s  and  no  u p w a rd  m o b il ity  on h o r iz o n .  "

" P e o p le  w ho r e c o g n iz e d  m y  w il lin g n e ss  an d  r e c o m m e n d e d  m e  
f o r  p r o m o t io n s .  "

"I th in k  I h a v e  a n  e x c e l le n t  a c a d e m ic  an d  p r o fe s s io n a l  r e c o r d  
an d  m a n y  s k i l l s - - I  do th in k  m y  s e x  w as  a  f a c to r  a s  th ey  
w a n te d  a  w o m an  P h . D. "

" A b ility  to  r o c k  w ith  p u n c h e s  and  w o rk  tw ice  a s  h a r d  w ith  
lo n g e r  h o u r s  th a n  o th e r s  in  u n iv e r s i ty .

"I th in k  I e a rn e d  m y  w ay up . "

"K n o w led g e  of th e  c a m p u s  an d  r e la t io n s h ip s  w ith  fa c u l ty  and  
a d m i n i s t r a t o r s .  "

"T h e  t ig h tro p e  b e tw e e n  a p a th y  a n d  b i t t e r n e s s  is  a  h a z a rd o u s  
lo c a t io n  f o r  th e  f e m in is t  a d m in i s t r a to r ;  d u r in g  a  p e r io d  of 
b a c k la s h ,  e s p e c ia l ly .  W ish  m e  lu ck . "

"G ood r e c o m m e n d a t io n s .  "

" T e n u re .  "

"I w a s  in  th e  r ig h t  p la c e  a t  th e  r ig h t  t im e  w ith  q u a li f ic a t io n s .  "

"I b e g a n  on  c l e r i c a l  l e v e l  a n d  w a s  fo r tu n a te  enough  in  the  
b e g in n in g  to  w o rk  f o r  m e n  w ho r e c o g n iz e d  m y  a b il i ty  a n d  
so u g h t to  p u t m e  to  b e t t e r  u s e .  "

"L o n g  s e r v i c e  in  th is  c o m m u n ity . "

"T h e  p o s i t io n  I a m  in  s ta r te d  out w ith  the  t i t le  D ean  of W om en. "

"S ex  p e rh a p s  sh o u ld  be  f i r s t  s in c e  I w as  h i r e d  a s  D ean  of 
W om en  b u t th e  jo b  w a s  r e t i t l e d .  "

" I en jo y  m y  w o rk  an d  f e e l  I a m  good  a t  i t .  M y c u r r e n t  b o s s - -  
a  m a n - - i s ,  f o r tu n a te ly ,  a  f in e  p e r s o n  to  w hom  se x  m a k e s  no 
d i f f e r e n c e .  "
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C o m m en ts: M id d le -m a n a g em en t w om en

" E x p e r ie n c e .  In v o lv e m e n t o u ts id e  th e  u n iv e r s i ty .  W illin g  to  be 
f le x ib le  a s  f a r  a s  w o rk in g  h o u r s  a r e  c o n c e rn e d .  "

" I  w a s  h i r e d  a s  A s s i s t a n t  to  th e  D ean  of W o m e n - - th e re fo re  the  
s ig n if ic a n c e  of the  se x  f a c to r .  H o w e v e r, a  s h if t  in  s t r u c tu r e  
m ad e  the  D ean  of W om en  th e  A s s i s t a n t  D ean  of S tu d e n ts  an d  
I b e c a m e  A s s i s t a n t  to  th e  D ean  (a  m a n  of c o u rs e ) .  "

"I w a s  h i r e d  f o r  . 25 F T E  c n  a  s p e c ia l  a p p o in tm e n t.  I  am  
c u r r e n t ly  fu ll  t im e .  "

". . . g ood  ju d g m e n t. "

" I 'm  a  w o rk  h o r s e  ! "

"I th in k  th is  is  an  e x a m p le  of a f f i rm a t iv e  a c t io n  c o m b in e d  w ith  
t h e 'o ld - m a n ' r e c r u i t m e n t  s y s te m ;  i . e .  , "H ey , X, g o t an y  good  
w o m e n ?  "

"T h e  c o m b in a tio n  of b e in g  b o th  f e m a le  and  b la c k  w a s  a ls o  a  
f a c to r .  "

"I w a s  h i r e d  a s  a  s o r o r i ty  a d v is o r .  T he n e x t  y e a r  I to o k  o v e r  
a s  f r a t e r n i ty  a d v is o r  (no e x t r a  p ay  b e c a u s e  I am  a  w om an). "

"B y t ra in in g  an d  e x p e r ie n c e .  I w a s  n o t n e c e s s a r i l y  q u a lif ie d  
f o r  s tu d e n t  p e r s o n n e l  w o rk . I w a s  so u g h t f o r  th e  p o s it io n ,  
h o w e v e r , b e c a u se  of m y  k n o w led g e  of the  u rb a n  c o m m u n ity  
an d  p u b lic  a d m in i s t r a t io n  b a c k g ro u n d . "
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U pper--m a n a g e m e n t M idd le--m a n a g e m e n t
T i tle f % f %

V ic e - P r e s id e n t 1 1. 4
A s s i s t a n t  V ic e - P r e s id e n t 3 3. 8
A s s i s t a n t  to  V ic e - P r e s id e n t  2 2. 6 2 4 . 9
D ean  of

C o n tin u in g  E d u c a tio n 1 1. 4
P r o g r a m  D e v e lo p m e n t 1 1 .4
R e s id e n t ia l  L ife 1 1. 4 1 2 .4
S tu d e n ts 8 10. 4
W om en 8 10. 4 4 9 .8

A s s o c ia te  D ean 18 23. 4 4 9 .8
A s s i s t a n t  D ean 6 7. 8 15 3 6 .6
A s s i s t a n t  to D ean 3 3. 8 2 4 .9
D i r e c to r  of

A c t iv i t ie s 1 1. 4 1 2 .4
A d m is s io n s 1 1 .4
D e v e lo p m e n t P r o g r a m s 1 2 .4
C o u n se lin g  C e n te r 1 1. 4
H o u s in g 2 7. 6
N ew  S tu d e n t P r o g r a m s 1 1. 4
R e s id e n t ia l  L ife 3 3. 8
S tu d e n t A f fa ir s 1 2 .4
S tu d e n t D e v e lo p m e n t 2 2. 6 1 2 .4
U n iv e rs i ty  C e n te r 1 1. 4
W o m e n 's  C e n te r 2 2. 6 1 2 .4

A s s o c ia te  D i r e c to r  of
R e s id e n t ia l  L ife 1 1. 4 1 2 .4

A s s i s t a n t  D i r e c to r  of
A d m is s io n s 1 1. 4
C a r e e r  D e v e lo p m e n t 1 1. 4
H o u s in g 1 1 .4
R e s id e n t ia l  L ife 1 1. 4 2 4 .9

A s s i s t a n t  to D i r e c to r 1 2 .4
C o o rd in a to r  of

A c t iv i t ie s 1 1. 4
C a r e e r  D e v e lo p m e n t 1 2 .4
E x te n d e d  L e a rn in g 1 1. 4
N ew  S tu d e n ts 1 1. 4
O r ie n ta t io n 1 1. 4
S tu d e n t P e r s o n n e l 1 1 .4
W o m e n 's  C e n te r 1 1. 4

A s s o c ia te  C o o rd in a to r 1 2 .4
A s s i s t a n t  C o o rd in a to r 2 4 .9

T O T A L 77 100. 0 41 100. 0
D ual T i t l e s 8 10. 4 4 ■ 9 .8
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