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Chapte r  I 

THE PROBLEM 

R a t i o n a l e  f o r  the Study

M a n a g e m e n t -b y -o b je c t1ves is  a system o f  managing o r g a n i z a t i o n s  

t h a t  is r e c e i v i n g  w id e -s p re a d  a t t e n t i o n  In e d u c a t io n .  The I n t e r e s t  

in m an ag em en t -b y- o b je ct iv es  arose because o f  i t s  pro sp ec t  f o r  i n ­

c r e a s in g  e f f e c t i v e n e s s  and e f f i c i e n c y  in ed u c a t i o n  and In d u s t r y .

The purpose of  th i s  study was to i n v e s t i g a t e  r e l a t i o n s h i p s  between 

the use o f  m an ag em e n t -b y -o b je c t iv e s  and the e f f e c t i v e n e s s  o f  community 

j u n i o r  c o l l e g e  st u d e n t  personnel  u n i t s .

The issue o f  " a c c o u n t a b i l i t y "  has re c e iv e d  high p r i o r i t y  in 

e d u ca t io n  in the e a r l y  1970s and has caused edu ca to rs  to seek new 

methods o f  managing e d u c a t io n .  M o rt im er  (1972)  po in te d  ou t  t h a t  the  

term " a c c o u n t a b i l i t y "  f i r s t  appeared in the Educat ion Index in June,

1970. Now, in 1973,  the term has become a f a m i l i a r  p a r t  o f  the vo­

c a b u la r y  t h a t  d e a ls  w i t h  a d m i n i s t r a t i v e  and management concerns in 

e d u c a t io n .  Th is  growth of  i n t e r e s t  in a c c o u n t a b i l i t y  in ed u c a t i o n a l  

c i r c l e s  has been e v i d e n t  no t  o n ly  by the in cr ea se  o f  w r i t i n g s  and speeches 

on t h a t  s u b je c t  but  a l s o  by an in cr ea se  in p r a c t i c e s  which have met the  

a c c o u n t a b i l i t y  c r i t e r i o n .  In 1971 t w e n t y - n i n e  s t a t e s  in the U.S.  were  

in some stage  o f  c o n s t r u c t i n g  an ed u c a t io n a l  a c c o u n t a b i l i t y  approach to  

s t a t e  ed u c a t io n a l  management (P ar ks ,  1971 )-  Educ at ion  a t  a l l  l e v e ls  has 

become c o g n iz a n t  o f  the need to be ac co u n ta b le  to c o n s t i t u e n t s  f o r
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the e f f e c t i v e  and e f f i c i e n t  use o f  the resour ces  committed to 

edu cat  i o n .

Hig he r ed u ca t io n  has been f a c in g  in c r e a s in g  c o n s t i t u e n t  concern  

about the management o f  h ig h e r  e d u c a t io n  and has at tem p ted  to r e l a t e  

ma na ger ia l  e f f i c i e n c y  to  e d u c a t io n a l  e f f e c t i v e n e s s  (M o r t im e r ,  19 72 ) .  

M i l l e t t  ( 1 9 7 2 ) ,  in a keyno te address a t  a n a t i o n a l  conf er en ce  d e a l i n g  

w i t h  management in h ig h e r e d u c a t i o n ,  spoke about  a c r i s i s  in hi g h e r  

e d u c a t i o n  management. Two o f  the  f o rc e s  c o n t r i b u t i n g  to  t h i s  c r i s i s ,  

a cc ord in g  to M i l l e t t ,  were:  1) t h a t  the g en er al  p u b l i c  does not  b e l i e v e

t h a t  c o l l e g e s  ar e e f f e c t i v e l y  managed and 2)  t h a t  th e r e  is an absence 

o f uniqu e management tec hn iqu es to s o lv e  problems in h ig h e r  e d u c a t io n .  

Hodgkinson (1972)  at t em pte d to  d e f i n e  the issue d e a l i n g  w i t h  a c c o u n t ­

a b i l i t y  when he s a i d ,  "The qu e s t io n  r e a l l y  i s ,  ar e  we w i l l i n g  to  s t a t e  

what i t  is we t h i n k  we do f o r  and to st uden ts? "

The issues r a is e d  in c u r r e n t  d i s c u s s io n s  o f  a c c o u n t a b i l i t y  in 

e d u ca t io n  ar e  c e r t a i n l y  no t  new issues in e 'du ca t ion,  even though t h e i r  

c ur ren cy  on a wide s c a le  in edu c a t io n  is  r e c e n t .  As e a r l y  as I 9 AO 

T y l e r  po in ted  out  t h a t  fu n d a m e n ta l ly  e v a l u a t i o n  was a process f o r  

f i n d i n g  out  how f a r  the o b j e c t i v e s  were being r e a l i z e d .  In his w id e ly  

s tu d ie d  e d u c a t io n a l  s y l l a b u s ,  Basic P r i n c i p l e s  o f  C u r r ic u lu m  and 

I n s t r u c t i o n , T y l e r  (1950)  l i s t e d  fo u r  q u e s t io n s  which he i d e n t i f i e d  

as fundamental  to the development of  c u r r ic u lu m  and i n s t r u c t i o n :  1)

What ed u c a t io n a l  purposes should the school seek to a t t a i n ?  2) What 

ed u c a t i o n a l  e x pe ri en ce s can be p ro v id ed  t h a t  ar e  l i k e l y  to a t t a i n  

these purposes? 3)  How can these e d u c a t io n a l  ex p e r ie n c e s  be e f f e c t i v e i y
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o rga n!zed ? b)  How can we d et er m in e wh et her  these purposes ar e being  

a t t a  i ned? These qu e s t io n s  have c u r r e n t  a p p l i c a b i l i t y  to the d is cuss io n  

o f  a c c o u n t a b i l i t y  in e d u c a t io n .  Edu cators have f o r  some t ime understood  

the concept  t h a t  goa ls  and purposes in ed u c a t io n  must be c l a r i f i e d  i f  

th e r e  is to be p urp ose fu l  a c t i v i t y  toward goa ls and i f  th ere is  to be

a p p r o p r i a t e  ev id e n c e  t h a t  i n d i c a t e s  progr ess  toward or  a t t a i n m e n t  of

g o a 1s .

Edu cators who have searched f o r  methods to a d m i n i s t e r  ed uca t ion  

in an ac co u n ta b le  manner have found t h a t  the system o f  management used 

in bus ine ss and i n d u s t r y  which is c a l l e d  "m an ag em e n t -b y -o b je c t iv e s "  has 

p o t e n t i a l  f o r  h ig h e r  e d u c a t io n .  M a n a g e m e n t -b y -o b je c t iv e s ,  commonly 

r e f e r r e d  to by i t s  acronym, MBO, is a system o f  management which begins  

by d e f i n i n g  o u t p u t s .  State men ts  of  ou tp u ts  a re  used as c r i t e r i a  by 

which to judge the q u a l i t y  o f  a c t i v i t y  ( b e h a v i o r ) .  Output  sta tem ent s  

ar e  a l s o  used to govern the r e le a s e  o f  in puts  (O d io rn e,  1971)•  Odiorne  

des c ri b e d  MBO in a 1971 a r t i c l e :

. . . MBO is a system under which the manager 
and s u b o r d in a te  s i t  down a t  the beg inning  o f  each
p e r io d  and t a l k  u n t i l  agreement upon jo b  goals ar e
a c h ie v e d .  During the p e r i o d ,  the s u b o rd in a te  is 
giv en  wide l a t i t u d e  in c ho ic e o f  method.  At  the 
end o f  the pe r io d  the a c t u a l  r e s u l t s  ar e j o i n t l y  
revie wed  a g a i n s t  agreed upon g o a l s ,  and an a s se ss ­
ment o f  the degre e of  success made. The process  
is begun ag ain  ( p . 1 A ) .

The i n t e r e s t  in the use o f  MBO in h ig h e r e d u ca t ion  has become 

w id es p re ad .  In November,  1972,  The C a t h o l i c  U n i v e r s i t y  o f  America 

c a l l e d  a F i r s t  N a t io n a l  Conference on Man ag em en t-by -O bj ec t ive s in 

H ig he r Educa t ion  in Was hington,  D.C.  to inform  edu ca to rs  about the
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a p p l i c a b i l i t y  o f  MBO to  h ig h e r  e d u c a t io n .  A p p ro xi m at el y two hundred 

persons from h ig h e r ed u c a t io n  at te n d e d  the co nf e re n c e .  T r a i n i n g  con­

f e r e n c e s ,  l i k e  the one conducted by W i l l i a m  Rainey Har per  Co l le g e  

in Ja n u a ry ,  1973,  ar e  scheduled w i t h  i n c r e a s in g  freq ue nc y to teach  

h ig h e r  e d u c a t io n  a d m i n i s t r a t o r s  how to implement the system o f  

m a n a g e m e n t -b y -o b je c t iv e s .  S ho tz ber ger  ( 1 9 7 2 ) ,  r e f l e c t i n g  on a d m in is ­

t r a t i o n  in h ig h e r  e d u c a t io n  s t a t e d :

We need to le a rn  more about managing by o b j e c t i v e s .
Th is  means more than our im p o r t a n t ,  but  not  s p e c i f i c ,  
s ta te m en t of  purpose.  We should be s t a t i n g  o b j e c t i v e s  
in terms o f  q u a n t i t i e s  and q u a l i t i e s  o f  o u t p u t ,  a t  what  
c o s t s ,  w i t h  what  r es o u rce s,  and by what d ev ic es  (p.  2 2 ) .

The a p p l i c a b i l i t y  o f  m an ag em e n t -b y -o b je c t iv e s  to st u d e n t  personnel  

a d m i n i s t r a t i o n  in h ig h e r e d u c a t io n  was o f  p a r t i c u l a r  i n t e r e s t  in t h i s  

stu dy.  Advocates o f  the MBO system who were th o ro ugh ly  ac q u ai n te d  

w i t h  st u d en t  personnel  work in h ig h e r  ed u c a t io n  ad vis ed t h a t  MBO is 

both a p p l i c a b l e  and b e n e f i c i a l  to s tu d e n t  per son nel  a d m i n i s t r a t i o n  

in h ig h e r  ed u ca t io n  (Ha rve y,  1968,  1972;  L a h t i ,  1968;  McAnlnch, 197 1) .  

The i n t e r e s t  in MBO in st u d en t  personnel  a d m i n i s t r a t i o n  in h ig he r  

e d u c a t io n  has grown in the past  few y e a r s .  Some ar eas  of  stud en t  

personnel  work in h ig h e r  edu c a t io n  such as a dm is si ons ,  jo b  p lace ment,  

r e g i s t r a t i o n ,  and f i n a n c i a l  a i d  seem to be n a t u r a l  s e t t i n g s  f o r  the use 

of  MBO sin ce  h i s t o r i c a l l y  these  fu n c t i o n s  have been a b le  to set  c on cret e  

o b j e c t i v e s  and have had a v a i l a b l e  the c r i t e r i a  to measure the a t t a in m e n t  

of o b j e c t i v e s .  Other s tu d e n t  per sonnel  f u n c t i o n s ,  such as co u n s e l in g ,  

gu id an ce ,  and st u d e n t  a c t i v i t i e s  programs have d e a lt  w i t h  outcomes which  

seem less m e a s u r a b le , i f  not  I n t a n g i b l e , and the p r o f e s s i o n a l s  in these  

areas a r e  p r e s e n t l y  w r e s t l i n g  w i t h  p o s s ib le  answers to  the q u e st ion s of
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a c c o u n t a b i l i t y .  Al though  the a c c o u n t a b i l i t y  qu e s t io n s  cou ld be viewed  

w i t h  a p pre hen si on ,  i f  not  a la rm ,  by s tu d e n t  perso nnel  w o rk e rs ,  they  ar e  

being seen as a c h a l le n g e  and an o p p o r t u n i t y .  Humes (1972)  saw acc o u n t ­

a b i l i t y  as a boon to gu idance .  Hagemeyer (1972 )  made t h i s  o b s e r v a t i o n  

in a speech to s tude nt  perso nnel  wo rk e rs .

Now, the big  q u e s t i o n .  How can these  c o n d it io n s  
be turned  around and changed i n t o  a p o s i t i v e ,  dynamic 
program which can be a r t i c u l a t e d  and one f o r  which we 
can be held acc ountabl e? What can we do? The f i r s t  
i n g r e d i e n t ,  may I sug ge st ,  is commitment. . . commit­
ment to the n o t io n  th a t  t h e r e  should be i n s t i t u t i o n a l ,  
measura ble o b j e c t i v e s ,  and a w i l l i n g n e s s  on your p a r t  
as stu den t  personnel  peop le to p la y  in t h e i r  de v e lo p ­
ment (p. 3) .

Student  personnel  workers in h ig h e r  ed u c a t io n  a re  beg in n in g  to use 

the m a n a g e m e nt-by -o b je c t ive s system in an a t t e m p t  to enhance the e f f e c t ­

iveness o f  the stu den t  personnel  work u n i t .  A growing number of  c o l l e g e s ,  

e s p e c i a l l y  community J u n io r  c o l l e g e s ,  ar e  using the MBO system as the  

ba s ic  management system f o r  a d m i n i s t e r i n g  the c o l l e g e  in gen er al  and 

the s tude nt  personnel  u n i t  in p a r t i c u l a r .  A rev ie w  o f  the l i t e r a t u r e  

o f  the 1970s showed t h a t  st u d en t  perso nnel  a d m i n i s t r a t o r s  in h ig h e r  

ed u c a t io n  were implementing MBO.

Tosi  and C a r r o l l  (1968)  s tu d ie d  the e f f e c t s  o f  MBO in in d u s t ry  

and noted t h a t  MBO has been implemented on the bas is  o f  i t s  ap par en t  

t h e o r e t i c a l  p r a c t i c a b i l i t y  r a t h e r  than on i t s  re se arc hed  e f f e c t i v e n e s s .  

R.W. C o l l i n s  (1 9 7 2 ) ,  a f t e r  a c r i t i c a l  r e vi ew  o f  the l i t e r a t u r e  d e a l i n g  

w i t h  the use of  MBO in community j u n i o r  c o l l e g e s ,  s t a t e d ,  "The amount 

of  res ear ch  concerned w i t h  the a p p l i c a t i o n  and e f f e c t i v e n e s s  o f  MBO 

is r a t h e r  l i m i t e d  (p.  1 ) . "  Because o f  i t s  recency in h ig h e r  e d u c a t io n ,

MBO had not  been t e s te d  to d et er m in e i t s  e f f e c t s  in st u d e n t  personnel
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w ork.  Th is study was planned a t  a t ime when many st ude nt  personnel  

a d m i n i s t r a t o r s  were f a c i n g  the qu e s t io n  o f  wh ether or  not  to employ 

the system o f  m an ag em en t- b y- o b je ct iv es  in the a d m i n i s t r a t i o n  o f  the  

s tud en t  person nel  program.

Stat eme nt  o f  the Problem

The problem o f  the p r e s e n t  study was to  i n v e s t i g a t e  r e l a t i o n s h i p s  

which e x i s t e d  between the use o f  rnan age me nt -b y- obj ec t iv es  and the  

presenc e o f  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  in the st u d en t  personnel  

u n i t s  o f  s e l e c t e d  community j u n i o r  c o l l e g e s  in M ic h ig an .  The i n v e s t i ­

g a t i o n  was designed to p r o v id e  i n f o r m a t io n  about the r e l a t i o n s h i p s  

between the use o f  MBO and e f f e c t i v e  s tu d e n t  personnel  a d m i n i s t r a t i o n ,  

in f o r m a t i o n  which was not  a v a i l a b l e .

The problem led to  a number of  are as o f  concern to t h i s  study:

1. To deve lop  an inst ru m en t t h a t  would be u s e fu l  in 

measuring the  presence o f  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  in st ud ent  

perso nne l  u n i t s  as p e rc e iv e d  by st u d en t  perso nnel  s t a f f  members and 

s t u d e n t s ,  and to develo p a proced ure  f o r  c l a s s i f y i n g  the co l l e g e s  

ac c o rd in g  to t h e i r  degree o f  use o f  MBO.

2. To de te rm in e  the degree of  d i f f e r e n c e  in the p e rc ei ve d  

presenc e of  c h a r a c t e r i s t i c s  o f  st u d e n t  perso nnel  e f f e c t i v e n e s s  among 

those u n i t s  which f u l l y  use MBO, those u n i t s  which p a r t i a l l y  use MBO, 

and those u n i t s  which do not  use MBO.

3.  To d et er m in e i f  r e l a t i o n s h i p s  e x i s t  between each o f  

el e v e n  c h a r a c t e r i s t i c s  of  e f f e c t i v e  st u d e n t  personnel  u n i t s  and the 

degre e o f  use o f  MBO.
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An Im por ta n t  f e a t u r e  o f  the study was the i d e n t i f i c a t i o n  o f  the  

components o f  a MBO system and then the d e t e r m i n a t i o n  as to wheth er  

o r n o t ,  o r  to what  deg ree ,  each component was being used in the commu­

n i t y  j u n i o r  c o l l e g e s .  Since eve ry c o l l e g e  used some s o r t  o f  manage­

ment or  a d m i n i s t r a t i v e  system, i t  was p o s s i b l e  th a t  some c o l l e g e s  

were us ing c e r t a i n  components of  MBO w i t h o u t  having g ive n  t h e i r  

system the MBO d e s i g n a t i o n .  Con v e rs e ly ,  i t  was p o s s ib le  f o r  a 

c o l l e g e  to d e s ig n a te  i t s  system as an MBO system when,  in f a c t ,  the  

system o f  MBO as d e f in e d  in the l i t e r a t u r e  was not in e f f e c t .  The 

study at te m pt ed  to i d e n t i f y  the a c tu a l  degree o f  use o f  MBO in the  

c o l l e g e .  A rev iew  o f  management l i t e r a t u r e  which d es cr ib ed  the MBO 

system was made and the component p a r t s  o f  the MBO system were i d e n t i f i e d .  

Th is  rev ie w and a n a l y s i s  o f  management l i t e r a t u r e  was necessary f o r  the 

study to proceed.

In o rd e r to i d e n t i f y  the c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  in 

st u d en t  personnel  u n i t s ,  a re vi ew  o f  rec en t  st ude nt  personnel  l i t e r a t u r e  

was most h e l p f u l .  Textbooks concerned w it h  stude nt  person nel  programs  

in h ig h e r  e d u c a t io n ,  c u r r e n t  a r t i c l e s ,  and r ese ar ch  s tu d ie s  were r e ­

viewed in an e f f o r t  to i d e n t i f y  the c h a r a c t e r i s t i c s  which d i s t i n g u i s h  

e f f e c t i v e  st ude nt  per sonnel  u n i t s .  E v a lu a t io n  o f  the completeness  

and acc uracy o f  the l i s t  was made by a panel  o f  st ude nt  personnel  e x p e r t s .

Two q u es t io ns were asked in th i s  st u d y.  A q u e s t io n  about the  

r e l a t i o n s h i p  between the use of  MBO and pe rc e iv e d  e f f e c t i v e n e s s  in the 

s tu d e n t  personnel  u n i t  was asked.  In o rd er  to answer t h i s  q u e s t io n ,  

a mean sc o re ,  r e f e r r e d  to  as " t o t a l  e f f e c t i v e n e s s  sco re"  was computed 

f o r  each ca te go ry  o f  MBO-use. The second qu e s t io n  asked about the
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r e l a t i o n s h i p  o f  MBO to each o f  the el ev en  s p e c i f i c  c h a r a c t e r i s t i c s  

of e f f e c t i v e n e s s .  In or d er  to answer t h i s  q u e s t i o n ,  mean scores  

f o r  each ca te g o ry  o f  MBO-use were c a l c u l a t e d  f o r  each c h a r a c t e r i s t i c .  

The r e l a t i o n s h i p  between the use o f  MBO and each c h a r a c t e r i s t i c  o f  

e f f e c t i v e n e s s  was then s tu d i e d .

Hypotheses

The hypotheses t h a t  were posed f o r  study purposes were these :

1. The s tuden t  personnel  u n i t s  of  community j u n i o r  c o l l e g e s  

which f u l l y  use MBO r a t e  h ig h e r  on t o t a l - u n i t  measures o f  the  

p e rc e iv e d  e x t e n t  o f  presence of  c h a r a c t e r i s t i c s  of  e f f e c t i v e  st u d e n t  

personn el  u n i t s  than those t h a t  do not  f u l l y  use MBO.

2.  The st u d e n t  personnel  u n i t s  o f  community J u n i o r  c o l l e g e s  

which p a r t i  a l1 y  use MBO r a t e  h ig her  on t o t a l - u n i t  measures o f

the pe rc e iv e d  e x t e n t  o f  presence o f  c h a r a c t e r i s t i c s  o f  e f f e c t i v e  

st u d e n t  personnel  u n i t s  than those t h a t  do not  use MBO.

3.  The s tud ent  personnel  u n i t s  o f  community j u n i o r  c o l l e g e s  which  

f u l l y  use MBO r a t e  h ig h e r  on measures o f  the p e rc e iv e d  e x t e n t  o f  the  

presence o f  each o f  e l ev en  c h a r a c t e r i s t i c s  o f  e f f e c t i v e  st u d en t  

per sonnel  u n i t s  than those t h a t  do not  f u l l y  use MBO. The el ev en  

c h a r a c t e r i s t i c s  were thes e:

a.  c l a r i t y  o f  c o l l e g e  g o a ls .

b. accepta nce  of  c o l l e g e  goals by st u d e n t  person nel  s t a f f

members.

c. unde rs ta ndi ng  o f  s tu d e n t  person nel  goals and how they 

r e l a t e  to c o l l e g e  g o a ls .
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d . su pport  o f  top a d m i n i s t r a t i o n .

e„ s t a f f  r o l e  c l a r i  t y .

f .  program implementing a b i l i t y .

g. s e l f - e v a l u a t i o n  w i l l i n g n e s s .

h. human r e l a t i o n s  s k i l l .

i . l e a d e r s h ip  qua 1i t y .

j .  concern f o r  s tu d e n ts .

k.  i n s t r u c t i o n a l  f a c u l t y  re la te d n e s s  to stu den t  

personnel  programs.

The s tu d e n t  personnel  u n i t s  o f  community j u n i o r  c o l l e g e s  which 

p a r t  i a l  ly  use MBO r a t e  h ig h e r on measures o f  the p e rc ei ve d  e x t e n t  of  

pres ence o f  each c h a r a c t e r i s t i c  o f  e f f e c t i v e n e s s  than those t h a t  do 

not use MBO. The e le v e n  c h a r a c t e r i s t i c s  ar e  l i s t e d  in the precee ding  

H yp othes is 3.

Scope and L i m i t a t i o n s  o f  the Study

The study i n v e s t i g a t e d  the r e l a t i o n s h i p s  between the use o f  MBO 

and e f f e c t i v e n e s s  o f  s tud en t  personnel  u n i t s  a t  e i g h t  s e le c t e d  community 

j u n i o r  c o l l e g e s .  The study was l i m i t e d  to community j u n i o r  c o l l e g e s .

T h is  l i m i t a t i o n  in scope was necessary s in c e  an adequate number o f  

f o u r - y e a r  c o l l e g e s  or  u n i v e r s i t i e s  t h a t  were using MBO in the st udent  

per son nel  u n i t  had not  been i n d e n t i f i e d .  An adequate number o f  community 

j u n i o r  c o l l e g e s  had been lo ca ted  th a t  were using the MBO system. The 

study has a p p l i c a b i l i t y  to community j u n i o r  c o l l e g e s .  Since many aspects  

o f  s t u d e n t  per son nel  work a t  f o u r - y e a r  c o l l e g e s  ar e s i m i l a r  to those a t  

community Juni or  c o l l e g e s  the study may have re le v a n c e  f o r  f o u r - y e a r

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



10

c o l l e g e s  t h a t  a re  c o n s id e r in g  the a d optio n  o f  MBO.

Because MBO is a system t h a t  has been r e c e n t l y  de vel oped ,  i t  

was imp oss ib le  to conduct  the study a t  c o l l e g e s  t h a t  had been using  

the system f o r  a long p e ri o d  of  t i m e .  Co l le g e s  in t h i s  study had been 

using MBO from one to  th r e e  y e a r s .  Some c o l l e g e s  use a one to th r e e  

y ea r p e r io d  to make the t r a n s i t i o n  to MBO (H ar ve y,  19 72 ) .  Al thoug h the  

f u l l  and f i n a l  e f f e c t s  o f  MBO may not  be ap par en t  f o r  a number o f  

y e a r s ,  those who have been In the f i r s t  ye a r  o r  two of  im pl em en tat io n  

of  MBO in community j u n i o r  c o l le g e s  ( L a h t i ,  1970;  Har vey ,  1972;

McAninch,  1971)  e x t o l l e d  the system f o r  the b e n e f i t s  i t  has y i e l d e d .

In o r d e r  to conduct the study a t  a t ime when MBO had a f i r s t  f o o t ­

hold in h ig her  ed u c a t io n  t h i s  l i m i t a t i o n  was accepted and the study  

co n ti n u e d .

The study was l i m i t e d  in i t s  scope to the st u d en t  person nel  u n i t  

a t  the community j u n i o r  c o l l e g e s .  The s tu den t  personnel  s t a f f  members 

inc lu ded  in the study were those p r o f e s s i o n a l  s t a f f  members in the  

o r g a n i z a t i o n a l  d i v i s i o n  o f  the c o l l e g e  headed by the c h i e f  st u d e n t  

perso nne l  a d m i n i s t r a t o r  or  o f f i c e r .  Personnel  in vo lv ed  in these  

a d m i n i s t r a t i v e  and personnel  fu n c t i o n s  were in cl ud ed :

1. Admiss ions,  r e g i s t r a t i o n  and re co rd s.

2. F i n a n c i a l  a id s and place men t.

3.  Student  a c t i v i t i e s .

k.  Counsel ing and gu id an ce.

5.  C e n t ra l  a d m i n i s t r a t i v e  f u n c t i o n  o f  s tud en t  pers o n n e l .

Even though th e r e  was a la r g e  body o f  management th eo ry  t h a t  was 

worthy o f  study in r e l a t i o n  to i t s  a p p l i c a b i l i t y  to h ig h e r  e d u c a t io n ,
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t h i s  s t u d y 's  c o n s i d e r a t i o n  o f  management th eory  was l i m i t e d  to th eory  

t h a t  was d i r e c t l y  r e l a t e d  to the m a n a g e m e nt-by -o b je ct iv es  theme c u r r e n t  

in management l i t e r a t u r e .  Th is  smal l  segment o f  management the or y was 

co ns id er ed  im port an t  because o f  i t s  c u r r e n t  acc eptance and use by 

management t h e o r i s t s  and p r a c t i t i o n e r s .

Def i  ni t i o n  o f  Terms

Terms used in t h i s  study which r e q u i r e  d e f i n i t i o n  were the. 

f o l l o w i  ng :

Studen t  p e rso nne 1 -  A bas i c or  core def  i n i t ion o f  "s tudent  

perso nne l  s e r v ic e s "  in h ig h e r edu c a t io n  as used by the U.S.  Department  

o f H e a l t h ,  Educat io n and W e lf a r e  f o l l o w s :

The c o l l e g e  o r  u n i v e r s i  ty  program which a s s i s t s  
s tu d e n ts ,  i n d i v i d u a l l y  and in groups,  to take  f u l l  
advantage o f  the o p p o r t u n i t i e s  o f f e r e d  in the academic 
community. Emphasis is pla ced  upon the s tu d e n t  -  h is  
needs and a s p i r a t i o n s ,  h is  i n t e l l e c t u a l ,  p e r s o n a l ,  
p s y c h o l o g i c a l ,  s o c i a l ,  and p h y s ic a l  growth -  so th a t  
he may a ch ie ve  his  own goals and the goals o f  s o c i e t y  
as r e f l e c t e d  by the p a r t i c u l a r  i n s t i t u t i o n  he a t t e n d s .
( Def i  ni t io n s  o f  Stude nt  Personnel  Terms i n Higher  
E duca t ion ,  U.S.  Department of  H e a l t h ,  Edu cat ion  and 
W e l f a r e ,  OE-5OO8 3 , 1968 ) .

The term "s t u d e n t  p er so nnel "  used to d e s c r ib e  an a d m i n i s t r a t i v e  

group is f r e e l y  inte rc hange d w i t h  o t h e r  terms such as " s t u d e n t  a f f a i r s , "  

" s t u d e n t  s e r v i c e s , "  " s tu d e n t  a c t i v i t i e s , "  and " s tu d e n t  development p r o ­

gram s."  O'Banion and Thursto n (1 9 7 2 ) ,  d e s c r i b i n g  the t i t l e  of  t h e i r  

r e c e n t l y  p u b l is hed  book ( Studen t  Development Programs in the Community 

J u n io r  C o l i e g e ) , s t a t e ,  "W hi le  we have used the newer term s tu d e n t  

development programs to t i t l e  the book, most au tho rs s t i l l  use the more
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common term s tu d e n t  person nel  s e r v i c e s ; at  l e a s t  no one is  using the 

old  term guidance s e r v i c e s . "

For purposes o f  t h i s  study the maj or  p a r t s  o f  the d e f i n i t i o n  used 

in the rese arc h r e p o r t  to the Car neg ie C o r p o ra t io n  in 1965, J u n io r  

Col lege S tuden t  Personnel  Prog ram s; A p p r a ls a l  and Development was used 

sin c e  i t  is s p e c i f i c  in i t s  d e l i n e a t i o n  o f  s tu d e n t  person nel  f u n c t i o n s :

The st u d en t  person nel  program in the j u n i o r  c o l l e g e s  
co n s is ts  o f  a s e r i e s  o f  r e l a t e d  f u n c t i o n s  designed to 
supp or t  the i n s t r u c t i o n a l  program, respond to st ud en t  
needs and f o s t e r  i n s t i t u t i o n a l  d e v e l o p m e n t . . . .  There  
are  many ways to o r g a n iz e  the b a s ic  f u n c t io n s  but  f o r  
our purpose f i v e  a d m i n i s t r a t i v e  u n i t s . . . s e e m  to s u f f i c e :

I .  Admiss ion s,  R e g i s t r a t i o n  and Records
I I .  Placement and F i n a n c i a l  Aids  

I I I .  Student  A c t i v i  t i e s  
IV.  Guidance and Counsel ing
V. C e n tr a l  A d m i n i s t r a t i v e  U n i t

Uni t  -  The term " u n i t "  r e f e r s  to t h a t  group o f  persons in the  

community j u n i o r  c o l l e g e  who were employed in p r o f e s s i o n a l ,  ad m in is ­

t r a t i v e ,  or  management p o s i t i o n s  in the work o f  st u d en t  p e r so nne l .

For purposes o f  th i s  study a d i s t i n c t i o n  was drawn between such 

persons and those who were employed in s e c r e t a r i a l  or  c l e r i c a l  

fu n c t i o n s  f o r  s tu d e n t  perso nnel  w ork er s.

Since the o r g a n i z a t i o n a l  arr angements f o r  conduc t in g the fu n c t io n s  

o f  st u d e n t  per sonnel  v a ry  among c o l l e g e s ,  the term " u n i t "  r e f e r s  to  

those s tuden t  personnel  workers who were engaged in a t  l e a s t  one of  

the f i v e  areas d e f in e d  above.  T h is  o p e r a t i o n a l  d e f i n i t i o n  was necessary  

sin ce the n a tu re  o f  the s tu d e n t  per sonnel  u n i t  v a r i e d  from c o l l e g e  to 

col le ge.
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Community ju n i o r  c o l l e g e s  -  The i n s t i t u t i o n s  in hi g h e r ed u c a t io n  

in the Un ited  S ta te s  which were e s t a b l i s h e d  p r i m a r i l y  to ser ve a lo cal  

community o f  people w it h  po st -s ec ond ar y e d u c a t io n a l  o p p o r t u n i t i e s  which  

t y p i c a l l y  were no longer than two years in d u r a t i o n .

M an ag em e n t -b y -o b je c t iv e s  (MBO) -  P e te r  Drucker (195*0 coined the 

term " m a n a g e m en t-by- obj ec t iv es ."  In his book,  The P r a c t i c e  o f  Manage­

m en t, he e n t i t l e d  Chapter  11 as "Management by O b je c t iv e s  and S e l f -

C o n t r o l . "  T h is  was g e n e r a l l y  con si de re d as the f i r s t  e x p o s i t i o n  of

the con ce pt .  Druck er s t a t e d ,

What the business e n t e r p r i s e  needs is a p r i n c i p l e
o f  management t h a t  w i l l  g iv e  f u l l  scope to  i n d i v i d u a l
s t r e n g t h  and r e s p o n s i b i l i t y ,  and a t  the same t ime g iv e  
common d i r e c t i o n  o f  v i s i o n  and e f f o r t ,  e s t a b l i s h  team 
work and harmonize the goals o f  the i n d i v i d u a l  w it h  
the common we al .

The on ly  p r i n c i p l e  t h a t  can do t h is  is management  
by o b j e c t i v e s  and s e l f  c o n t r o l  (p.  135~b).

L a t e r  Odiorne developed m a n a g e m e nt-by- ob je ct iv es  in t o  a system 

o f management and w ro te  e x t e n s i v e l y  about the s u b j e c t .  In his  book 

Management by O b j e c t i v e s , A System of  M a n ag er ia l  Lea dersh ip  (Od io rn e,  

1965) he gave t h i s  b r i e f  d e f i n i t i o n :

In b r i e f ,  the system of  management by o b j e c t i v e s  
can be d e sc ri be d as a process whereby the s u p e r io r  and 
s u b o r d in a te  managers o f  an o r g a n i z a t i o n  j o i n t l y  i d e n t i f y  
i t s  common g o a ls ,  d e f i n e  each i n d i v i d u a l ' s  majo r  areas  
o f  r e s p o n s i b i l i t y  in terms o f  the r e s u l t s  expected o f  
him, and use these measures as guides f o r  o p e r a t i n g  
the u n i t  and asses sing  the c o n t r i b u t i o n  o f  each o f  
i t s  members (p.  55“ 6 ) •

Th is d e f i n i t i o n  served w e l l  to c ap tu re the core meaning o f  MBO. 

Odiorne and o th e r  au thors have d e sc ri be d e x t e n s i v e l y  the e s s e n t i a l  

components o f  the MBO system. These components o f  the system, necessary
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to a f u l l  and complete d e f i n i t i o n  o f  MBO, a r e  discus sed  in the l a t e r  

c h a p te r  o f  t h i s  st u d y ,  "Review o f  L i t e r a t u r e . "

P e rc ei ve d  -  The study measured the p e r c e p t io n s  o f  st u d e n t  

person nel  workers and st ud e n ts  con cer nin g the pre sence (o r  

absence) o f  c e r t a i n  c h a r a c t e r i s t i c s  in t h e i r  p a r t i c u l a r  s tud ent  

pers onn el  u n i t .  P e r c e iv in g  is  the a c t  o f  knowing,  becoming aware 

o f ,  or  i d e n t i f y i n g  by means o f  the senses or  the mind.  The study  

d e s c r ib e d  the s tuden t  personnel  u n i t  as seen and understood by 

s tu d e n t  person nel  workers in the u n i t  and by stu den ts a t t e n d i n g  

the col  leg e.

C h a r a c t e r i s t i c s  -  A c h a r a c t e r i s t i c  is a s p e c i f i c  t r a i t ,  c o n d i t i o n  

o r  q u a l i t y  which is t y p i c a l  o r  d i s t i n c t i v e  o f  the e s s e n t i a l  n a tu re  o f  

something ( i n  t h i s  s tudy,  e f f e c t i v e  s tu d e n t  personnel  u n i t s ) .

E f f e c t  I ve  -  An e f f e c t i v e  st u d e n t  perso nnel  u n i t  is one which  

acc omplishes i t s  purposes,  ac hi ev es  i t s  g o a l s ,  and meets i t  e x p e c t a ­

t i o n s .  The term " e f f e c t i v e "  des c ri b e s  a f a v o r a b l e  s t a t e  o f  performance  

in r e l a t i o n  to e x p e c t a t i o n s .
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Chapter  I I 

REVIEW OF LITERATURE

Purposes o f  Review

The rev ie w o f  the l i t e r a t u r e  re q u ir e d  a study of  management 

the or y and re sea rch  as w e l l  as an ex a m in a t io n  of  h ig h e r e d uca t io n  

s tu d e n t  personnel  th e o ry  and re s e a r c h .  The focus of  the re vi ew  of  

management l i t e r a t u r e  was on the ar ea r e l a t e d  to the management-by-  

o b j e c t i v e s  system. Th er e were two purposes f o r  the r e vi ew  o f  manage­

ment 1 i t e r a t u r e :

1. To i d e n t i f y  the e s s e n t i a l  components o f  a management-  

b y - o b j e c t i v e s  system as d e s c ri b e d  by the majo r  proponents o f  the 

system in management l i t e r a t u r e .

2.  To d e s c r ib e  res ea rc h  t h a t  r e l a t e s  m an ag em en t -b y- o b je ct iv es  

to o r g a n i z a t i o n a l  e f f e c t i v e n e s s  and to i l l u s t r a t e  the need f o r  more 

r es ear ch  in t h i s  a r e a .

There were t h r e e  purposes f o r  the re v ie w  o f  h ig h e r  ed u ca t io n  

s tu d e n t  personnel  l i t e r a t u r e :

1. To v e r i f y  t h a t  the major  pro ponents o f  the management- 

b y - o b j e c t i v e s  system in h ig h e r  e d u c a t io n  were using the  MBO system as 

d es cr ib ed  by management w r i t e r s .

2.  To i d e n t i f y  the c h a r a c t e r i s t i c s  which d i s t i n g u i s h  

e f f e c t i v e  s tud en t  pers onn el  u n i t s  from those which were i n e f f e c t i v e  

in community j u n i o r  c o l l e g e s .

15
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3. To i l l u s t r a t e  the s c a r c i t y  o f  res ear ch  t h a t  r e l a t e s  

MBO to e f f e c t i v e n e s s  in the s tud en t  personnel  u n i t .

Purpose if 1 in  the management l i t e r a t u r e  rev iew  ( t o  i d e n t i f y  the  

e s s e n t i a l  components o f  a MBO system) and Purpose //2 in the rev ie w  

o f st u d e n t  personnel  l i t e r a t u r e  ( t o  i d e n t i f y  the c h a r a c t e r i s t i c s  of  

e f f e c t i v e  st u d e n t  personnel  u n i t s )  formed the bas is  f o r  development  

o f in s t r u m e n t a t i o n  and procedures to c a r r y  out  the st udy .  Since the 

study re q u ir e d  a c a t e g o r i z a t i o n  o f  the c o l le g e s  by degree of  use of  

M BO ,i t  was nec essary to i d e n t i f y  the e s s e n t i a l  components o f  the MBO 

system. S i m i l a r l y ,  b a s ic  to the development of  an In st ru m en t to 

measure the c h a r a c t e r i s t i c s  o f  an e f f e c t i v e  st u d e n t  personnel  u n i t  

was the a c c u r a te  i d e n t i f i c a t i o n  o f  such c h a r a c t e r i s t i c s .

Review o f  Management L i t e r a t u r e

I dent  i f 1 ca t  ion o f  the e s s e n t i  a l components o f  £  management- by-  
o b j e c t i v e s  system as d es cr ib ed  by the majo r  proponents o f  the  
system | n  management I i  t e r a t u r e

In o rd er  to i s o l a t e  the e s s e n t i a l  components of  the system,  

seven a u t h o r - e x p e r t s  o f  the MBO system were s e l e c t e d .  K i r c h o f f  (1972)  

i d e n t i f i e d  ni ne  " e x p e r t s "  in hi s rev ie w o f  m a n ag em en t-by -o bj ec t iv es  

l i t e r a t u r e .  His c r i t e r i a  f o r  s e l e c t i o n  were the se:  to q u a l i f y  as

an e x p e r t  a person must have p u b l is h ed  a t  l e a s t  one book d e a l i n g  w it h  

MBO, and th a t  book must have r e c e iv e d  r e c o g n i t i o n  in numerous j o u r n a l s  

and books f o r  i t s  d is c u s s io n  o f  MBO. K i r c h o f f  noted t h a t  many w r i t e r s  

had w r i t t e n  about MBO w i t h  v a r y in g  degrees o f  i n f l u e n c e  and t h a t  no 

group of  e x p e rt s  could be d e f in e d  p r e c i s e l y .
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For purposes o f  t h i s  study seven o f  th e n in e e x p e r ts  and t h e i r  

books used by K i r c h o f f  were s e le c t e d  f o r  d e te rm in in g  the e s s e n t i a l  

components o f  MBO:

Hughes,  Ch ar le s  L. Goal S e t t i n g  —  Key to I n d i v i d u a l  
and O r g a n i z a t i o n a l  E f f e c t i v e n e s s . U . S . A . :  American  
Management A s s o c i a t i o n ,  I n c . ,  1965-

Humble, John W. Management by O b j e c t i v e s  in A c t i o n .
London,  England:  McG ra w -H i l l  P u b l i s h in g  Company,
L i m i t e d ,  1970.

McConkey, Dale D. How to Manage by R e s u l t s . U . S . A . :
American Management A s s o c i a t i o n ,  I n c . ,  1967-

O d io rn e,  George S. Management by O b j e c t i v e s , A System 
o f M an ag er ia l  Lea d e rs h 1p . New York:  Pi tman
P u b l i s h in g  Co'., \ 3^5.

Olss on ,  David E. Management by O b j e c t i v e s . Palo A l t o ,  
C a l i f o r n i a :  P a c i f i c  Book P u b l i s h e r s ,  1968.

S can lan ,  Bur t  K. R esu lts Management in A c t i o n .
Cambridge,  Mass.:  Management Ce nt er  o f  Cambridge,
1969-

Sc hle h,  Edward C. Management by R e s u l t s . U . S . A . :
M cG ra w-H i l l  Book Company, I n c . , 19 6 1.

The books o f  two e x p e r ts  were e l i m i n a t e d  from K i r c h o f f ‘ s l i s t :

The P r a c t i c e  o f  Management (D ru c k e r ,  195*0 and The Human Side o f  

E n te r p r  i se (McGregor, i 9 6 0 ) .  W h i le  both books were w r i t t e n  by le ad in g  

management t h e o r i s t s  and do in c lu d e  a d is c u s s io n  o f  management-by-  

o b j e c t i v e s ,  they w e r e e x c 1uded from t h i s  s t u d y 's  book l i s t  because 

the au thors did not  deal  w it h  MBO as a complete system o f  management. 

Drucker (1 9 5 * 0 ,  when he f i r s t  coine d the term "m a n a g e m e n t- b y -o b je c t iv e s , "  

in clu ded  t h i s  concept  as one p a r t  o f  h is  l a r g e r  d e s c r i p t i o n  of  the  

p r a c t i c e  o f  management. He made no at te m p t  to d e t a i l  the components 

o f  a MBO system but  r a t h e r  discussed the p h i l o s o p h i c a l  i m p l i c a t i o n s  o f  

the con ce pt .
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S i m i l a r l y ,  McGregor ( i 9 6 0 )  d id  not  in te nd  to d e s c r ib e  a system 

of management using MBO but  r a t h e r  focused on the u n d e r ly in g  th eo ry  

and assumptions o f  management about human beings and on the dynamics 

o f  in t e r p e r s o n a l  r e l a t i o n s h i p s  which a r e  nec es sa ry  f o r  o r g a n i z a t i o n a l  

e f f e c t i v e n e s s .  He e x p l i c a t e d  his w e l l -k n o w n  Theory X and Theory Y 

which i l l u s t r a t e s  opposing assumptions which management persons can 

make about s u b o r d in a t e s .  McGregor at te m p te d  to i n t e g r a t e  Theory Y 

w i t h  MBO r a t h e r  than d e a l in g  w i t h  the system o f  MBO i t s e l f .  The 

" I n t e g r a t i o n  p r i n c i p l e "  which he In d i c a t e d  as r e l a t i n g  MBO and 

Theory Y is t h a t  members o f  an o r g a n i z a t i o n  can ach ie v e  t h e i r  own 

goals best  by d i r e c t i n g  t h e i r  e f f o r t s  to e n t e r p r i s e  success.

Scanlan (19 6 9 ) was in clu ded  even though h is  book focused to a 

g r e a t  e x t e n t  on the m o t i v a t i o n a l  purposes and b e n e f i t s  o f  a MBO 

system (which he r e f e r s  to as " r e s u l t s  management")  r a t h e r  than on 

an e x p l a n a t i o n  o f  the system I t s e l f .  However,  Chapter  3 o f  h is  book 

was e n t i t l e d  " E s t a b l i s h i n g  a System o f  Dep ar tm enta l  and Job O b j e c t i v e s . "  

Th is  c hap te r  des cr ib ed  a s t e p - b y - s t e p  method f o r  managing by o b j e c t i v e s  

in a de par tm en t.  Because Scanlan d es cr ib ed  components o f  the system, 

his  work was inc lu ded  among the  e x p e r t s '  books.

A study of  the e x p e r t s '  books p ro vi ded  ev id en ce t h a t  t h e re  was 

s u b s t a n t i a l  agreement among the a ut hor s co ncer nin g the e s s e n t i a l  

components o f  a MBO system. As each e x p e r t ' s  book was s t u d i e d ,  

an a t te m p t  was made to i d e n t i f y  majo r  components o f  MBO. Four tee n  

major components o f  MBO were i d e n t i f i e d  in a f i r s t  re vi ew  o f  a l l  

of  the books.  Since some author s seemed to  p la c e  g r e a t e r  emphasis  

on some components than did o th e r  a u t h o r s ,  each a u t h o r ' s
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emphasis o f  each component was ra te d  on the f o l l o w i n g  f i v e - p o i n t

sea 1e :

Numer i c a 1 
r a t  i ng

A u t h o r 's  Emphasis 
o f  MBO Component

Very Im por tan t

3 Q u it e  Im portant

2 Somewhat Imp or tant

Very L i t t l e  Importance

0 No Importance

A f t e r  r a t i n g  each a u t h o r ' s  emphasis o f  each component i t  was p o s s ib le  

to g e t  a measure o f  a u th o r  emphasis f o r  each component. In o rd e r  to  

be c onsi der ed  as an " e s s e n t i a l "  component,  the t o t a l  r a t i n g  o f  the 

seven au th o rs  f o r  a component had to meet a st andar d o f  a t  l e a s t  21,  

th a t  I s ,  a t  l e a s t  a mean r a t i n g  o f  3 ,  Q u it e  Im p o r ta n t ,  or  h i g h e r .

As a r e s u l t  o f  the 2 1 - p o i n t  s t a n d a r d ,  two components o r i g i n a l l y  

s e l e c t e d  were e l i m i n a t e d  from the f i n a l  l i s t  of  e s s e n t i a l  components 

of MBO. The component "Job d e s c r i p t i o n s  a r e  w r i t t e n  f o r  each p o s i t i o n "  

was e l i m i n a t e d  w i t h  a t o t a l  r a t i n g  o f  18. Al though some o f  the au th or s  

(Hughes, Humble, and Olsson)  c l e a r l y  in c lu ded  jo b  d e s c r i p t i o n s  in t h e i r  

d is c u s s io n  o f  the system, most a u th ors  tended to  down-grade the importance  

of  the t r a d i t i o n a l  means of  d e s c r i b i n g  r e s p o n s i b i l i t i e s  and d u t ie s  in a 

jo b  d e s c r i p t i o n  as being an in e x a c t  method o f  fo cusi ng on the performance  

o b j e c t i v e s  o f  a j o b .  O d io rn e,  f o r  example,  emphasized t h a t  MBO " e n la rg e s  

the jo b  d e s c r i p t i o n "  because i t  c e n te rs  on performance o b j e c t i v e s  and 

r e s u l t s  r a t h e r  than on a " c h a r t e r  to pe rfo rm  c e r t a i n  d u t i e s . "  Also  

f a i l i n g  to meet  the c r i t e r i o n  of  a 2 1 - p o i n t  score was the component,

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



20

" I n d i v i d u a l s  a t  a l l  l e v e l s  must p a r t i c i p a t e  in o r g a n i z a t i o n a l  goal 

s e t t i n g . "  Sc anl an ,  Humble, and Hughes discus sed  the m o t i v a t i o n a l  

e f f e c t s  o f  p a r t i c i p a t i v e  goal  s e t t i n g .  Other a u t h o r s ,  however,  seemed 

to  i n d i c a t e  th a t  a l th ough  communicat  ion o f  goals  was n e c es sa ry ,  goal  

s e t t i n g  was the task of  top e x e c u t iv e s  and the board.

As a r e s u l t  o f  the rev iew  o f  each e x p e r t  a u t h o r ' s  d e s c r i p t i o n  o f  

MBO, tw el ve  majo r  components o f  MBO were i d e n t i f i e d :

1. O v e r a l l  o r g a n i z a t i o n a l  goals and purposes a r e  d e f in e d  

and s t a t e d .

2.  O r g a n i z a t i o n a l  depar tm en ta l  u n i t s  have s t a t e d  goals  

and purp oses.

3. Each worke r s t a t e s  his maj or  o b j e c t i v e s  f o r  a 

f u t u r e  t ime p e r i o d .

Jt. Each worker and h is  boss m u t u a l ly  agree on the  

w o r k e r ' s  sta te men t of  h is  o b j e c t i v e s .

5. Boss and worke r c l e a r l y  under sta nd  how pr ogres s  

toward go als  and o b j e c t i v e s  w i l l  be measured.

6.  Workers se t  o b j e c t i v e s  and o b l i g a t e  themselves to 

the com pl et io n  o f  them.

7.  Goals o f  i n d i v i d u a l s  and groups in the o r g a n i z a t i o n  

t i e  in w it h  o v e r a l l  o r g a n i z a t i o n a l  g o a ls .

8. P e r i o d i c  rev ie w of  progress toward o b j e c t i v e s  is made 

by boss and w o rk er .

9.  Boss and worker meet a t  end o f  t ime  pe ri o d  to rev ie w  

the  degre e of  accomplishment o f  o b j e c t i v e s .

10. A p p ra is a l  o f  performance is judged on the ba si s o f  the 

w o r k e r ' s  accomplishment o f  o b j e c t i v e s .
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11.  Top management ( a d m i n i s t r a t i o n )  is committed to 

management by o b j e c t i v e s .

12. E f f o r t s  ar e made to t r a i n  and dev elo p worker  

c a p a b i l i t i e s  so t h a t  they can reach o b j e c t i v e s .

T a b le  I co n tai n s the r e s u l t s  o f  the r a t i n g  o f  each e x p e r t

book ac co rd in g  to the a u t h o r ' s  emphasis o f  the  MBO component.

Appendix A in c lu de s q u o ta t io n s  or  a synopsis o f  m a t e r i a l  f rom each

e x p e r t  book which serve d as an example o f  the a u t h o r ' s  i d e n t i f i c a t i o n

o f  the component o f  MBO. Also incl uded  in Appendix A is the numerical

r a t i n g  gi ve n  to each a u t h o r ' s  emphasis o f  the  MBO component.

D e s c r lp t  ion o f  r ese ar ch  t h a t  re la tes management-by- obj e c t 1ves 
to or gan i  z a t i  on a1 e f f e c t  i veness and dem onst rat  ion of  the need 
f o r  more re se ar ch  in t h i s  area

Sin ce P e te r  Drucker (195*0 coined the term "management by o b j e c t ­

iv es " th e r e  has been co nt inu ed i n t e r e s t  in r e s u 1t s - o r i e n t e d  systems 

o f  managing. M an ag em en t -b y- o b je ct iv es  can be d e s c ri b e d  as a sy s te m a t ic  

method o f  answering th r e e  q u e st ion s v i t a l  to  management: 1) Where ar e

we going? 2) How w i l l  we ge t  th er e?  3) How w i l l  we d et er m in e when we 

have a r r i v e d ?  The MBO system is based on th e prem ise  t h a t  i f  o b j e c t i v e s  

or r e s u l t s  expected of  persons or  groups a r e  c a r e f u l l y  d e f in e d  and 

s t a t e d ,  then the l i k e l i h o o d  o f  a t t a i n m e n t  o f  such o b j e c t i v e s  is g r e a t .

In a d d i t i o n ,  the system s t re s s e s  the need f o r  a t t e n t i o n  to  the m o t i v a t i o n ­

a l  f o r c e s  pr e s e n t  when people work e f f e c t i v e l y .

The s y s te m a ti c  approach o f  MBO toward o b j e c t i v e  pl a n n in g  and a t t a i n ­

ment has been accepted w id e ly  thr ougho ut  bus ines s and i n d u s t r y .  Business 

management has s h i f t e d  from an a c t i v i t y - o r i e n t a t i o n  to a r e s u 1t s - o r i e n t a t i o n .
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T A B L E  I

Summary o f  Ra t in g  o f  Expe rt  A uth or  Books 
Acc ording to 

A u t h o r 's  Emphasis o f  MBO Component

R at in g  s c a l e :  4- V e ry  Im p o r ta n t ;  3~ Qu ite Im p o rt an t;  2-Somewhat Im p o rt a n t ;
1-Ver y L i t t l e  Importance;  0-No Importance

R a ti ng o f  Ex pe rt Authors

B r i e f  D e s c r i p t i o n  

o f  MBO Component
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n
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a
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? 
1

1. O r g a n i z a t i o n a l  goals ar e s t a t e d . 4 4 4 4 4 4 4 28 Yes
2 . D e p a r t m e n t - u n it s  have g o a ls . 4 4 4 3 4 4 3 26 Yes
3- Each worke r s t a t e s  o b j e c t i v e s . 4 4 4 4 2 4 4 26 Yes
4. Worker and boss m u t u a l ly  agree  

on w o r k e r ' s  o b j e c t i v e s . 3 4 4 4 1 4 4 24 Yes
5. Worker and boss understan d how 

progr ess  w i l l  be measured. 4 4 4 4 4 4 4 28 Yes
6 . Workers o b l i g a t e  themselves to 

co m p le t io n  o f  o b j e c t i v e s . 4 4 3 3 4 4 4 26 Yes
7- I n d i v i d u a l  and group goa ls  t i e  

in  w it h  o r g a n i z a t i o n a l  g o a ls . 4 4 4 4 4 3 4 27 Yes
8 . P e r i o d i c  r e vi ew  o f  progres s  

toward o b j e c t i v e s  is made. 4 4 4 4 3 4 2 25 Yes
9. E n d - o f - p e r i o d  rev ie w  o f  

o b j e c t i v e s  is made. 4 4 3 4 3 4 2 24 Yes
10 . Perform anc e a p p r a is a l  is based 

on o b j e c t i v e s  acc omplishment. 4 4 4 4 2 4 4 26 Yes
11. Top management is committed to 

manage by o b j e c t i v e s . 3 4 4 4 4 4 2 25 Yes
12 . T r a i n i n g  and development o f  

work ers  o c c u r s . 3 4 3 3 2 4 3 22 Yes
13. Job d e s c r i p t i o n s  f o r  each 

p o s i t i o n  ar e  w r i t t e n . 4 4 1 3 3 2 1 18 No
14. P a r t i c i p a t i o n  in o r g a n i z a t i o n a l  

goal  s e t t i n g  takes p la c e .  14 3 0 0 0 3 0 10 No
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O b j e c t i v e s ,  o u t p u t s ,  r e s u l t s  or  ends t h a t  a r e  c l e a r l y  d e f in e d  govern  

the r e le a s e  o f  in put  resou rce s and f i n a l l y ,  a r e  the c r i t e r i a  to  

judg e the q u a l i t y  o f  a c t i v i t y .  Odiorne (1969 )  emphasized th a t  

o b j e c t i v e s  must be d e f i n e d  b e fo re  energy or  reso urc es a r e  rele as ed  

to a c h ie ve  them.

The g r e a t  use of  MBO in business and in d u s t r y  (and i t s  

in c r e a s in g  use in e d u c a t io n )  came about d e s p i t e  the la c k  o f  

r es ea rch  to su ppo rt  or  r e f u t e  i t s  use.  Iv an c e v ic h  (1972)  sa id  t h i s :

. . . A  v i t a l  q u e s t io n  is w he th er  MBO has been 
ab le  to acc omplish  the p la n n i n g ,  c o n t r o l l i n g ,  and 
m o t i v a t i o n a l  o b j e c t i v e s  cla im ed by i t s  a dvo ca te s .
From a s c i e n t i f i c  and e m p i r i c a l  p o i n t  o f  v ie w ,  
t h i s  qu e s t io n  is y e t  unanswered.

S tud ie s by numerous s c h o la rs  (D ru c k e r,  195^*;
O d io rn e,  19^5; H o w e l l ,  1967;  Gel 1 and Mo la nder ,
1970;  O d io rn e ,  1971)  emphasize both the p o s i t i v e  
and n e g a t iv e  a t t r i b u t e s  o f  dynamic MBO programs.
These works a re  p r i m a r i l y  d e s c r i p t i v e  s t u d ie s  o r ,  
a t  most , case a n al ys es  t h a t  do not  examine the  
cost  and b e n e f i t s  o f  MBO w i t h  s c i e n t i f i c  r i g o r  
(p.  126) .

Raia  (1965 ,  1966)  conducted a re s e a rc h  st udy and a f o l l o w - u p  

study in a la rg e  business o r g a n i z a t i o n  to " p r o v i d e  e m p i r i c a l  ev idenc e  

which a t te m pt s  o b j e c t i v e l y  to a p p r a is e  the a p p l i c a t i o n  o f  p a r t i c i p a t i v e  

g o a l - s e t t i n g  and s e l f - c o n t r o l  in  l a r g e  o r g a n i z a t i o n s . "  The re sea rch  

method in c lu d e d :  1) a n a l y s t s  o f  p r o d u c t i o n  r e p o r t s ,  c o n t r o l  re p o r t s

and w r i t t e n  performance re vi ew s;  2)  a q u e s t i o n n a i r e  survey to  measure 

aw areness,  a t t i t u d e s  and o p i n i o n s ,  and 3)  open-ended i n t e r v i e w s .  The 

e vi de nc e compiled suggested "some degre e o f  improvement in o r g a n i z a t i o n  

performance d e s p i t e  the problems un c o v e re d ."  In hi s f o l l o w - u p  study 

f o u r t e e n  months l a t e r ,  Raia ( 1 966 ) supp or ted  hi s  o r i g i n a l  study f i n d i n g s  

t h a t  b e n e f i t s  had accrued to the o r g a n i z a t i o n ,  but  he a l s o  was
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d e l i b e r a t e  in his  e f f o r t s  to  i d e n t i f y  the problems i n h e re n t  in the  

change to a goal  and c o n t r o l s  program (a program embodying a l l  the  

c h a r a c t e r i s t i c s  o f  MBO exc ep t  i t s  name). He concluded:  "However,

n e i t h e r  the ap pa ren t  success nor the problems can be a t t r i b u t e d  to 

any one as pect  or  e lem ent  o f  the program, but  r a t h e r  to the e x t e n t  

to which the ph i lo so phy  o f  i n d i v i d u a l  growth has been embraced and 

p r a c t i c e d  by i n d i v i d u a l  managers (p.  5 8 ) . "

Tosi  and C a r r o l l  (1968 )  have r e p o r te d  on res ear ch  t h a t  s tu d ie d  

the m an ag er ia l  re a c t i o n s  to m a n a g e m e n t - b y - o b je c t iv e s . The study  

r e p o r t e d  the r e s u l t s  o f  i n - d e p t h  in t e r v i e w s  w i t h  f o r t y - e i g h t  managers 

in a company t h a t  used MBO. The res ea rch  showed ev id en ce t h a t  

managers saw both adv antages and d is a dvan tag es  in the use o f  MBO.

Tosi  and C a r r o l l  cone 1u d ed th at  much more a t t e n t i o n  must be focused  

on the problems brought on w i t h  the t r a n s i t i o n  to MBO: "Perhaps

the most n o ta b le  l i m i t a t i o n  in the m an ag em e n t -b y -o b je c t iv e s  l i t e r a t u r e  

has been a c o n s i s t e n t  av o id an ce  of  a d is c u s s io n  o f  i t s  p r o b l e m s . . . .  

Man ag em e n t -b y -o b je c t iv e s  Is not  the s o v e re ig n  remedy t h a t  some seem 

to suggest  (p.  1*23)

Iv a n c e v i c h ' s  study (1972)  o f  the e f f e c t s  o f  d i f f e r e n t  MBO t r a i n e r  

groups on the p a r t i c i p a n t s  was p re fa c e d  w i t h  an e x t e n s i v e  revi ew of  the  

r es ea rch  s tu d ie s  th a t  had at tem p ted  to examine MBO e m p i r i c a l l y .  He 

concluded his rev ie w of  the re se ar ch  l i t e r a t u r e  w i t h  t h i s  judgment:  

"A lth oug h  these s tu d ie s  and many o t h e r s  p r o v id e  v a l u a b l e  g u i d e l i n e s  

f o r  companies t h a t  ar e  ad o p t in g  MBO, t h e r e  is a lack  o f  s c i e n t i f i c  

e v a l u a t i o n  o f  MBO programs in the p r o f e s s i o n a l  l i t e r a t u r e  (p.  1 2 7 ) . "  

Iv a n c e v i c h ' s  study f i n d i n g s  about the  e f f e c t  o f  d i f f e r e n t  MBO t r a i n e r
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groups suggested t h a t  an a c t i v e  p a r t i c i p a t i o n  r o l e  by management in 

the desig n and imple m en ta t ion o f  MBO can have a s i g n i f i c a n t  impact  

on improving the o v e r a l l  jo b  s a t i s f a c t i o n  o f  managers.

Babcock (1 9 7 0 ) ,  In a d o c to r a l  rese arc h s tud y,  re p o rt e d  t h a t  the 

fundamental change in a l l  su cce ssf u l  MBO programs Is the c r e a t i o n  of  

ma na ge ria l  r o l e  s t a b i l i t y .  A f t e r  a n a ly z in g  t h re e  d i f f e r e n t  e n t e r p r i s e  

env iro nm ent s he s p e c i f i e d  c e r t a i n  c o n d i t i o n s  t h a t  must e x i s t  in an 

MBO envir onmen t as he re por te d  h is  f i n d i n g s :

1. MBO can have an almost  immediate f a v o r a b l e  
e f f e c t  on o r g a n i z a t i o n  e f f e c t i v e n e s s  and e f f i c i e n c y ,  
pro vid ed  i t s  im p l i c a t i o n s  is preceded by c a r e f u l
pi ann i ng .

2.  MBO is a d u ra b le  and c o n t in u in g  way to insu re  
o r g a n i z a t i o n  e f f e c t i v e n e s s  and e f f i c i e n c y ,  assuming 
c on tinue d a t t e n t i o n  is pai d  to i t s  im pl em en tat io n
and a d m i n i s t r a t i o n  and pro vi de d  the enviro nme nt  
remains f a v o r a b l e .

3. MBO has v i r t u a l l y  untapped p o t e n t i a l  f o r  
improving the r e l a t i o n s h i p s ,  communicat i o n , and 
c o o r d in a t io n  among managers in the l a t e r a l  sub­
u n i t s  o f  a f i r m .  (Other f i n d i n g s  ar e a l s o  l i s t e d ) .

K i r c h o f f  ( 1 9 7 2 ) ,  in an unpubl ished d o c to ra l  d i s s e r t a t i o n  study

t h a t  focused on methods o f  measuring the e x t e n t  of  use o f  MBO, found

st ro n g  ev id en ce to suggest  t h a t  p a r t i c i p a t i v e  management is p o s i t i v e l y

r e l a t e d  to  the e x t e n t  of  use o f  MBO.

Althou gh  rese arc h on the use of  MBO in e d u c a t io n  has not  been 

r e p o r t e d ,  advocates o f  the MBO system have re p o rt e d  cases o f  implementa­

t i o n  and use of  MBO w i t h  many o r g a n i z a t i o n a l  b e n e f i t s  ( L a h t i ,  1970,

1971;  H arv ey,  19 72) .  Hacker (1971)  s c r u t i n i z e d  the problems r a t h e r  

than the successes o f  MBO. He emphasized t h a t  s u b o rd in a te s  are  

u n w i l l i n g  to  maximize t h e i r  r i s k  by a c c e p t in g  c h a l l e n g i n g  goa ls  sin ce
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the chance o f  f a i l u r e  Is In c re a s e d .  Hacker a ls o  p o in te d  out  t h a t  the  

high premium on m e a s u r a b i l i t y  o f  o b j e c t i v e s  o f t e n  r e s u l t s  in q u a n t i ­

f i a b l e  go al s which ar e  I n s i g n i f i c a n t .  He concluded t h a t  " u n a n t i c i p a t e d  

and u r , d e s i r a b le  e f f e c t s  can be expec ted from in t r o d u c in g  MBO in t o  a 

school s y s t e m . . . . "  and t h a t  "Means a re  needed o f  as ses sin g how w e l l  

i t  ser ves  i t s  intende d purposes and a t  what  cost  to o t h e r  components 

o f  the school system (p.  k ) ."

C o l l i n s  (197 1)  reviewed the l i t e r a t u r e  about MBO to determ ine  

i t s  i m p l i c a t i o n s  f o r  community c o l l e g e s .  He emphasized th a t  " t h e  

amount o f  re se ar ch  concerned w i t h  the a p p l i c a t i o n s  and e f f e c t i v e n e s s  

of MBO is r a t h e r  l i m i t e d  (p.  1 ) . "  C o l l i n s  po in te d  out  t h a t  the use 

of MBO was in c r e a s in g  a t  a much more r ap id  r a t e  than subsequent know­

ledge about i t .  A l thou gh  pe rt u rb ed  by the la ck  o f  res ear ch  ev id e n c e ,  

C o l l i n s  concluded from a study o f  MBO systems t h a t  "MBO has s u f f i c i e n t  

advantag es t h a t  should make i t  p o t e n t i a l l y  more e f f e c t i v e  than t r a d i t i o n a l  

management s y s t e m s . . . . "  He a l s o  made t h i s  s t a te m e n t:  "Concepts o f  MBO

ar e  e x t r e m e ly  a p p l i c a b l e  to  community c o l l e g e  a d m i n i s t r a t i o n  ( p . 1 7 ) - "

In summary, MBO was being used by many o r g a n i z a t i o n s  because of  

i t s  sound t h e o r e t i c a l  base and i t s  pr ospec t  f o r  in c r e a s in g  o r g a n i z a t i o n a l  

e f f e c t i v e n e s s .  However, t h e re  was a la c k  o f  e m p i r i c a l  ev id en ce th a t  

MBO in cr ea se s o r g a n i z a t i o n a l  e f f e c t i v e n e s s .  Al though  a begi nn in g  a t  

such res ea rc h  had been made in bus iness s i t u a t i o n s ,  th e r e  was a 

d e a r t h  of  such r es ea rch  and ev id en ce  in e d u c a t io n .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Review o f  S tuden t  Personnel  L i t e r a t u r e

Ver i f  i c a t i o n  th a t  the major  proponent o f  th e m an ag em en t-by- ob je ct i  ves 
sys tem i n hi  gher e d u c a t i  on ar e  us 1ng the MBO system as descr i bed by 
management wri  te r s

A number o f  persons had become known in h ig h e r  ed u ca t io n  f o r  

t h e i r  advocacy o f  management-by^-object i ves in the a d m i n i s t r a t i o n  o f  

h ig h e r  e d u c a t io n .  T h r e e ,  a i l  a s s o c ia t e d  w i t h  community j u n i o r  

c o l l e g e s ,  ar e  l i s t e d  below w i t h  the r e fe r e n c e s  to t h e i r  w r i t i n g s  

which i n d i c a t e  t h e i r  d e s c r i p t i o n  o f  the use of  MBO:

Dr. L. James H arv ey,  P r e s i d e n t ,  P r in c e  Georg e's Community C o l l e g e ,  
Largo ,  M ar yl an d .

" A d m i n i s t r a t i o n  by O b j e c t i v e s  in S tuden t  Personnel  Programs,"  
J ourn al  o f  C o l l e g e  Student  P e r s o n n e l , J u l y ,  1972,  293“ 29&.

" Im plem ent ing MBO in Two-Year C o l l e g e s , "  Speech pres en te d  a t  
N a t io n a l  Con ference on M a n a g e m en t-by- O bj ec t ive s in Hig her Ed u ca t io n ,  
sponsored by School of  Ed uc a t io n ,  The C a t h o l i c  U n i v e r s i t y  o f  A me ric a1, 
November 9 ~ 10, 1972.

Dr, Robert  E. L a h t i ,  P r e s i d e n t ,  W i l l i a m  Rainey Harper C o l l e g e ,
P a l a t  in e ,  I 11i noi s .

"H arper  C o l l e g e  Org an ! z a t i o n a 1 Development and the Im plem ent at ion  
o f a M a nag em ent-by- O b je ct iv es  System in an E d u ca t iona l  En vi ro nm ent,"  
W i l l i a m  Rainey Harpe r C o l l e g e ,  P a l a t i n e ,  I l l i n o i s ,  A p r i l ,  1970.

"Management by O b j e c t i v e s , "  C o l l e g e  and U n i v e r s i t y  Bus in e s s ,
J u l y ,  1971,  3 1 -3 3 .

"D r.  Ha rol d D. McAninch, P r e s i d e n t ,  J o l i e t  Ju n io r  C o l l e g e ,  J o l i e t ,
I 11i noi  s .

" A c c o u n t a b i l i t y  through Management by O b j e c t i v e s , "  A background  
paper inc lu ded  in m a t e r i a l s  a t  the N a t io n a l  Conference on Management- 
b y - O b j e c t i  ves in Hig her  E d u c a t io n ,  sponsored by the School o f  E d uca t ion,  
The C a t h o l i c  U n i v e r s i t y  o f  Am er ic a,  November 9" 1 0 ,  1972.  (Paper co­
aut hor ed  by Thomas Conn e l la n ,  The U n i v e r s i t y  o f  M ic h i g a n ) .

In a d d i t i o n  to these th r e e  w r i t e r s ,  Dr .  George S. O d io rn e,  Dean 

of  the C o l l e g e  o f  Busin ess ,  U n i v e r s i t y  o f  Utah ,  had a l s o  w r i t t e n  and 

spoken w i d e l y  about the use o f  MBO in h ig h e r  e d u c a t io n .  Since he had 

been inc lu ded  as one o f  the MBO e x p e r t  a u t h o r s ,  he is exclude d from 

th i s  group o f  h ig her  ed u ca t io n  proponents o f  MBO to avo id  d u p l i c a t i o n .
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Odior ne i s ,  however,  an a r t i c u l a t e  proponent o f  the use o f  MBO in 

h i g h e r  e d u c a t io n .  He is more g e n e r a l l y  known f o r  h is  a p p l i c a t i o n  of  

the MBO system to business and in d u s t r y .

The r e fe re n c e s  by Har vey ,  L a h t i ,  and McAninch a l l  deal  w i t h  the 

use o f  MBO in c o l l e g e  s e t t i n g s .  Each of  th e w r i t e r s  was a community 

j u n i o r  c o l l e g e  p r e s i d e n t .  A re vi ew  of  the a r t i c l e s  and papers o f  these  

w r i t e r s  pro vid ed  ev id en ce  th a t  the MBO system as used in  business and 

in d u s t r y  was s u b s t a n t i a l l y  the same as t h a t  being used in community 

j u n i o r  c o l l e g e s .  This was not s u r p r i s i n g  s in c e  the a ut hor s r e a d i l y  

acknowledged t h a t  the approach "has been borrowed from the business  

w o r l d . "  (H arvey,  197 2) .  N e v e r t h e le s s ,  i t  was im porta nt  to  the purposes 

of the study to note t h a t  no majo r  changes had been made in the MBO 

system in i t s  a d a p t a t i o n  to  h ig her  e d u c a t io n .

None o f  the th r e e  w r i t e r s  suggested t h a t  the components o f  a MBO 

system in ed u ca t io n  were d i f f e r e n t  than those i d e n t i f i e d  as being used 

in business and i n d u s t r y .  McAninch, in his  p ap er ,  concerned h im s e l f  

more w i t h  the steps needed f o r  implementing the system r a t h e r  than 

a t t e m p t in g  to i s o l a t e  or  i d e n t i f y  the component p a r t s  o f  the system,  

im p ly in g  the re by  t h a t  the system o f  MBO as d e f in e d  in busin ess  and 

i n d u s t r y  was the system being used in h ig h e r  e d u c a t io n .  Harvey and 

L ah ti  were more p re c i s e  in t h e i r  i d e n t i f i c a t i o n  o f  the component p a r t s ,  

but they  too,  by t h e i r  r e fe re n c e s  to  management l i t e r a t u r e ,  suggested  

t h a t  they  were a p p ly in g  the components o f  the  system as p r a c t i c e d  in 

business and i n d u s t r y .  Harvey and Lah t i  focused on the dynamics o f  

implementing such a system and on the b e n e f i t s  and problems t h a t  come 

wi th the use o f  MBO.
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I d e n t i f i c a t i o n  o f  the  c h a r a c t e r i  s t i  cs wh i ch di s t i  ngui sh e f f e c t l v e
st u d e n t  pers onneI  uni  ts in commun? ty j u n i o r  col  leges from those  
wh ich are i n e f f e c t i v e

Basic to the development o f  an ins t ru m e n t to  measure the  

c h a r a c t e r i s t i c s  o f  an e f f e c t i v e  st u d en t  perso nnel  u n i t  was the 

a c c u r a t e  i d e n t i f i c a t i o n  o f  such c h a r a c t e r i s t i c s .  Student  personnel  

l i t e r a t u r e  was b r o a d ly  reviewed to de te rm in e  i f  th e r e  was widesp read  

d e f i n i t i o n  and acc ep ta nce  of  a group o f  c h a r a c t e r i s t i c s  t h a t  d i s t i n ­

guished  " e f f e c t i v e n e s s "  in st u d en t  perso nnel  work in h ig he r e d u c a t i o n .

Most  au th o rs  o f  books on s tu d e n t  perso nnel  in h ig h e r e d u ca t ion  

and those who have w r i t t e n  papers and a r t i c l e s  had touched on the  

m a t t e r  o f  " e f f e c t i v e n e s s "  in st u d en t  perso nnel  a d m i n i s t r a t i o n , but  

no one w r i t e r  seemed i n t e n t  on d e s c r i b i n g  such a l i s t  o f  c h a r a c t e r i s t i c s  

which could be co ns id ere d  as the bench-marks o f  an e f f e c t i v e  program.

Most tex tbooks on h ig h e r  edu c a t io n  st u d en t  person nel  work ar e  d e s c r i p t i v e  

o f  the f u n c t i o n s ,  s e r v i c e s ,  or  programs which should be o f f e r e d  or 

perfo rmed  in s u c ce ssf u l  st u d en t  personnel  programs.  Wrenn (1951 )  did  

d is cu ss  in Ch apter  2 ,  " O r g a n i z a t i o n  and A d m i n i s t r a t i o n  of  the Student  

Personnel  Program" but  focused the majo r  p a r t  o f  his book on d e s c r ib in g  

c ouns el in g s e r v i c e s  and group e x p e r ie n c e s .  L a t e r  in his book he d i s ­

cussed gen er al  i n s t i t u t i o n a l  a d m i n i s t r a t i o n  but  w i t h  no a t te m p t  to 

d e f i n e  the c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s .  W i l l ia m s o n  (1961)  

d e s c r ib e d  "The A r t  o f  A d m i n i s t r a t i o n "  in one ch ap ter  and " A d m in is te r in g  

the Program of  S e r v ic e s "  in an o th e r and proposed h is  ph i lo sop hy  about 

the o p e r a t i n g  c o n d i t i o n s  t h a t  a r e  found in e f f e c t i v e  a d m i n i s t r a t i o n  

( u n i t y  o f  command, d e l e g a t i o n  o f  r e s p o n s i b i l i t y ,  span of  c o n t r o l ,  co­

o r d i n a t i o n ,  e t c . ) .  His work p ro vi de d  a v a l u a b l e  beg inn ing to the
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d is c u s s io n  o f  e f f e c t i v e n e s s .  In an addendum to his p r e fa c e  he acknow­

ledged h is  work as a be gin ning  e f f o r t .  S h a f f e r  and Mar t i n so n  (1966)  

were d e s c r i p t i v e  of  what  s t u d e n t  pers onnel  s e r v ic e s  in h ig h e r  ed u ca t io n  

should be,  and t h e i r  book did  not  seem to  int en d to focus d i r e c t l y  on 

the c r i t e r i a  o f  e f f e c t i v e n e s s  in st u d en t  person nel  a d m i n i s t r a t i o n .

Four re fe r e n c e s  were s e le c t e d  as being r e p r e s e n t a t i v e s  o f  res ea rc h  

and d is c u s s io n  o f  e f f e c t i v e n e s s  c u r r e n t  in the l i t e r a t u r e :

1. Two a r t i c l e s  in Student  Personnel  Development Programs
in the Community J u n i o r  C o l l e g e . T.  O'Banion and A. Thurs ton (Ed i t o r s )  , 
Englewood C l i f f s ,  New Je rs e y :  P re n 1 1 c e -H a 1 1 , I n c . ,  1972.

Fordyce ,  Joseph W. " E v a l u a t i o n  o f  Student  Personnel  in 
Community C o l l e g e s . "

McD a n ie l ,  J.W. and Robert  Lombardi .  " O r g a n i z a t i o n  and 
A d m i n i s t r a t i o n  o f  Studen t  Personnel  Work in the Community C o l l e g e . "

2. Harv ey,  L. James. " O r g a n i z a t i o n  and A d m i n i s t r a t i o n  
o f  J u n i o r  C o l l e g e  Stude nt  Personnel  S e r v i c e s , "  Paper p rese nted a t  
St udent  Personnel  Workshop, W i l l i a m  Rainey Harper C o l l e g e ,  Octob er 14-  
November 1, 19t>8, Chicago H e ig h ts :  Group 10 f o r  the S e v e n t ie s ,  19 6 8 .

3.  J u n i o r  Col lege Student  Personnel  Programs, A p p ra 1sa 1 
and Devel opm ent , A Report  to Ca rn eg ie C o r p o r a t io n ,  November,  19^5- 
From the  N a t io n a l  Committee f o r  A p p r a is a l  and Development o f  Ju n io r  
C o l le g e  Student  Personnel  Programs, T . L .  Mc Connel l ,  Chairman. (Max 
R. R ai ne s,  S t a f f  D i r e c t o r ) .

4.  P o l i c y  State men t o f  the N a t io n a l  A s s o c ia t io n  o f  Student  
Personnel  A d m i n i s t r a t o r s : "S ta te m en t o f  D e s i r a b l e  Co n d it io n s and
Stand ard s f o r  Maximum E f f e c t i v e n e s s  o f  the C o l l e g e  A d m i n i s t r a t o r , "
NASPA J o u r n a l , V o l .  9 ,  No. 1, J u l y ,  1971,  2 - 7 -

In an a r t i c l e ,  " E v a l u a t i o n  o f  Stude nt  S e rv ic e s  in Community C o l l e g e s , "  

whi ch he w ro te  f o r  the book Student  Development Programs in the Communi ty  

Ju n i o r  C o l l e g e  ( E d i t o r s :  O'Banion and T h u rs to n ,  1972 ) ,  Fordyce discuss ed

the problems o f  measuring e f f e c t i v e n e s s  and e f f i c i e n c y  in st u d en t  p e r ­

sonnel  programs. Fordyce suggested t h a t  e f f e c t i v e n e s s  be judged in terms 

o f  s t u d e n t  outcomes.  In the f i n a l  s e c t i o n  o f  his  a r t i c l e  he s t re s s e d
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the importance o f  c e r t a i n  f a c t o r s  which ,  i f  we 11-managed, make i t  

p o s s i b l e  f o r  the program to  f l o u r i s h .  The f a c t o r s  inc lu ded  e f f e c t i v e  

o r g a n i z a t i o n  a t  both the c o l l e g e  le v e l  and the s tu d e n t  per sonnel  

l e v e l ,  ade quate s t a f f i n g ,  c l e a r  d e l i n e a t i o n  o f  r e s p o n s i b i l i t i e s ,  

c l e a r  d e l i n e a t i o n  of  s tu d e n t  personnel  purposes f o r  s t u d e n t s ,  e f f e c t i v e  

communicat ion p r oc ed ures ,  c l e a r  d e l i n e a t i o n  o f  the f a c u l t y  r o l e  in 

g u id an ce ,  high  m o ra le ,  and c o l l e c t i o n  o f  t e s t i n g  i n f o r m a t i o n  from 

s t u d e n t s .

In the same book an a r t i c l e  by J.W. McDaniel  and R. Lombardi ,  

" O r g a n i z a t i o n  and A d m i n i s t r a t i o n  of  Stud ent  Personnel  Work, "  reviewed  

o r g a n i z a t i o n a l  s t r u c t u r e s  and a d m i n i s t r a t i v e  p r i n c i p l e s  f o r  c a r r y i n g  

out st u d e n t  pers onn el  work in the community j u n i o r  c o l l e g e .  A h e a l t h y  

s t u d e n t  personnel  o r g a n i z a t i o n  was de s c r ib e d  as having these  c h a r a c t e r ­

i s t i c s :

Group d e f in e d  and acc epted o b j e c t i v e s  
More a t t e n t i o n  to goals  than to s t r u c t u r e  
Readiness to change forms as g oa ls  change 
Leader remains a p a r t  o f  the group 
De fined  r o le s
Reasonable ca le nd ar s and sc hed ule s  
Mutual  re s p e c t  o f  p r o f e s s i o n a l  competence 
Open communicat ion o f  f a c t  and f e e l i n g  
A machinery f o r  problem s o lv in g  
A machinery f o r  c o m pl ai nt  r e s o l u t i o n

The a d m i n i s t r a t i v e  p r i n c i p l e s  needed f o r  e f f e c t i v e  s t u d e n t  pe rso nne l  work,

a c co rd in g to McDaniel  and Lombardi ,  were t h e s e :  p r o v i s i o n  o f  budget and

p o l i c y  support  from c o l l e g e  a d m i n i s t r a t i o n ;  invo lvem ent  o f  f a c u l t y ,

s tu den ts  and a d m i n i s t r a t i o n  in d e c is io n -m a k in g ;  e f f i c i e n t  c l e r i c a l

and re c o rd -k e e p in g  s e r v i c e s ;  emphasis on human-to-human r e l a t i o n s h i p s ;

c l e a r  communicat ion through both formal  and in fo rm al  cha nne ls ;  and
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o t h e r  a t t r i b u t e s  emphasizing good human r e l a t i o n s h i p s .

Harvey (1968)  l i s t e d  c e r t a i n  p r i n c i p l e s  and goals  as ba s ic  to a

sound s t u d e n t  per son nel  program:

1. Stud ent  perso nnel  u n i t s  should c l e a r l y  s t a t e  o b j e c t i v e s  and 

these shou 1 d d i r e c t l y  r e l a t e  to the purposes o f  the i n s t i t u t i o n ;  broad 

p o l i c y  st at em en ts re g a rd in g  the st u d en t  perso nnel  program should be 

a d o p t e d ;

2.  Each s tu d e n t  person nel  o f f i c e r  should be c lo se  to the p r e s i d e n t

and c onsi der ed  as one o f  the key o f f i c i a l s  o f  the c o l l e g e .

3.  The c h i e f  st u d e n t  personnel  o f f i c e r  must be an e d u c a t io n a l  l e a d e r .

A. The s t a f f  must  be adequa te to se rve  st u d e n ts .

5 .  C o nt in ual  re sea rc h o f  s t r e n g t h s  and weaknesses is needed.

6 .  A budget commitment f o r  st uden t  perso nne l  programs is e s s e n t i a l .

7.  Ther e must be a concern f o r  s tu d e n t s :  f u l l  and p a r t - t i m e ,  day

and ev e n in g .  Stud en ts  must be in vo lv ed  in p la n n in g  the s tud en t  

pers onnel  program.

Harvey a l s o  d e f in e d  o b j e c t i v e s  o f  a c h i e f  s tude nt  person nel  o f f i c e r  

who is to lead a sound program. The o b j e c t i v e s  deal  w i t h  l e a d e rs h ip  

in the ar eas  mentioned above and the need f o r  g i v i n g  adequate support  

f o r  the program, s t r e n g t h e n in g  t i e s  between the program and o th e r  

ar eas  o f  the c o l l e g e ,  enco uragi ng  program and s t a f f  development and 

e v a l u a t i o n ,  and d e v el op in g  u n i t y  and cohesiv ene ss among s t a f f  members.

Pro bab ly the most comprehensive i n v e s t i g a t i o n  of  community j u n i o r  

c o l l e g e s  was completed by the N a t io n a l  Committee f o r  A p p r a is a l  and 

Development o f  J u n io r  Co l l e g e  Student  Personnel  Programs (T .R .  McCo nnel l ,  

Ch ai rm an ).  The re s e a r c h ,  d i r e c t e d  by Max R. Rain es,  was conducted in
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the m id -1 9 6 0 s .  The r e p o r t  to the Carn eg ie C o r p o r a t i o n ,  November, 1965,  

J u n io r  Col 1ege Stud ent  Personnel  Programs, Appra i s a 1 and D eve lop ment , 

p re se nt ed  the f i n d i n g s  o f  the n a t i o n a l  st u d y .  The study a na ly ze d  

the s tu d e n t  perso nnel  u n i t  f rom a f u n c t i o n a l  p o in t  o f  v ie w .  A 

model of  a s tuden t  personnel  u n i t  was developed in f u n c t i o n a l  terms.  

Measurements o f  the scope and q u a l i t y  o f  the i d e n t i f i e d  fu n c t i o n s  

were made a t  s e v e n t y - f o u r  s m a l l e r  and f o r t y - n i n e  l a r g e r  j u n t o r  

c o l l e g e s .  The st u d y,  in g e n e r a l ,  showed t h a t  j u n i o r  c o l l e g e  s tu d e n t  

per son nel  programs were inade qua te in terms of  p ro v i d i n g  the  b re ad th  

and q u a l i t y  o f  st u d en t  personnel  programs.

Most  p e r t i n e n t  to the p re s e n t  study was Ra in es '  i d e n t i f i c a t i o n  

of  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  in the r e p o r t ,  " S i g n i f i c a n c e  

of S e le c te d  V a r i a b l e s  in D i f f e r e n t i a t i n g  Strong and Weak Program s."

Raines re p o rt e d  on a p a r t  of  the study which i n v e s t i g a t e d  the  

r e l a t i o n s h i p  to e f f e c t i v e n e s s  o f  s e le c te d  c h a r a c t e r i s t i c s  which 

were c a l l e d  "de vel opmenta l  c h a r a c t e r i s t i c s "  because they had impact  

upon the development o f  programs. Although  c a u s a t io n  was not  e s t a b l i s h e d  

because i t  was a " c o r r e l a t i o n a l  s t u d y , "  Raines r e p o rt e d  t h a t  " t h e  data  

s t r o n g l y  suggests t h a t  p o s i t i v e  m a n ip u la t io n  o f  deve lopm ent al  c h a r a c t e r ­

i s t i c s  would r e s u l t  in improved programs (p. 1 0 ) . "  The c h a r a c t e r i s t i c s  

which d i f f e r e n t i a t e d  the s t r o n g e s t  s tude nt  person nel  programs from the 

we akest  ar e l i s t e d  below,  accompanied by a b r i e f  R ai nes '  q u o t a t io n s  

which e x p la in s  the c h a r a c t e r i s t i c :

1. Support f rom a d m i n i s t r a t i o n  -  " I t  is  u n l i k e l y  t h a t  any c o l l e g e  

program can t h r i v e  w i t h o u t  the supp ort  o f  top le ad er s (p.  1 0 ) . "
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2. C l a r i t y  of  s t a f f  r o le s  -  " . . . e f f e c t i v e n e s s  is a s s o c ia te d  

w i t h  unambiguous un ders ta ndi ng s  o f  o n e 's  p r o f e s s i o n a l  r e s p o n s i b i l i t i e s  

(p.  1 1 ) . "

3.  F a c u l t y  co ncu rre nce  w i t h  i n s t i t u t i o n a l  go als  and p o l i c i e s  -  

" . . . t h e  c o l l e g e  which knows what i t  wants to  do and employs a f a c u l t y  

which endorses these  goals  produces a c l i m a t e  f a v o r a b l e  to the de­

velopment o f  e f f e c t i v e  s tu den t  pers onnel  programs (p. 1 1 ) . "

4. I d e n t i f i c a t i o n  o f  su p p o rt in g  dat a to s t i m u l a t e  development -  

" . . . c o l l e c t  r e l e v a n t  f a c t s  about s t u d e n t s . . .  ( p . 1 1 ) . "

5- Equipment -  " . . . t h e  prese nce  o f  ad eq ua te equipment can be 

viewed as t a n g i b l e  ev id en ce o f  a concern f o r  adequ ate programming 

(p. 1 2 ) . "

6. Workable ideas and concepts -  " . . . t h e  presen ce or  absence 

of c r e a t i v e  and p r a c t i c a l  e f f o r t s  to implement f u n c t i o n s  and r e s o lv e  

p ro b le m s ."  " . . . i t  seems l i k e l y  t h a t  s t r o n g e r  programs demonstr ate  

awareness o f  the e d u c a t iv e  p o t e n t i a l i t i e s  o f  s tu d e n t  p a r t i c i p a t i o n  

and invo lve me nt  (p .  1 2 ) . "

7. I n - s e r v i c e  t r a i n i n g  -  " . . . a  w e l 1-d ev e lo p e d  i n - s e r v i c e  t r a i n i n g  

is pr o b ab ly  an o u t- g r o w th  o f  a f e l t  need o f  s t a f f  members to improve 

t h e i r  s k i l l s ,  to keep up w i t h  new d ev el o p m en ts. . .and to search f o r  

s t r e n g th s  and weaknesses in programming (p.  1 3 ) . "

On A p r i l  3 ,  1970,  the  N a t io n a l  A s s o c i a t i o n  o f  St udent  Personnel  

A d m i n i s t r a t o r s  adopted a p o l i c y  s t a t e m e n t ,  "S ta tem en t  o f  D e s i r a b l e  

C o n d it io n s and Sta ndard s f o r  Maximum E f f e c t i v e n e s s  o f  the C o l l e g e  

A d m i n i s t r a t o r . "  Th is  s tat em en t s p e c i f i e d  the c o n d i t i o n s  and stan dards  

t h a t  should be p r e s e n t  in p re-em ployment,  employment,  and te r m i n a t i o n
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of  a c o l l e g e  a d m i n i s t r a t o r  in o r d e r  to enhance e f f e c t i v e n e s s .  The  

s ta te m e n t intended to  c l a r i f y  the r e c i p r o c a l  r e l a t i o n s h i p  between the  

r i g h t s  o f  the i n s t i t u t i o n  and the r e s p o n s i b i l i t i e s  o f  the a d m i n i s t r a t o r .  

In an a t te m p t  to i n d i c a t e  the s p e c i f i c  d e t a i l s  o f  the NASPA document 

t h a t  i l l u s t r a t e  c o n d i t i o n s  and stan dar ds needed f o r  maximum e f f e c t i v e ­

ness w i t h o u t  qu o t in g  e x t e n s i v e l y  from the document,  s e le c t e d  phrases  

a re  p re s e n te d  in condensed and re-worded form:

Pre-employment

1. I n s t i t u t i o n  g iv e s  a c l e a r  st at em en t o f  i t s  o b j e c t i v e s ,  

b e l i e f s ,  purposes and e x p e c t a t i o n s .

2.  C le a r  d e f i n i t i o n  o f  r e s p o n s i b i l i t y ,  a u t h o r i t y  and n a tu r e  

o f r e l a t i o n s h i p s  f o r  p o s i t i o n s ;  d e f i n i t i o n  of  jo b  d e s c r i p t i o n  and 

c r i t e r i a  f o r  e v a l u a t i o n .

During employment

1. R e l a t i o n s h i p  o f  mutual  t r u s t  and openness between 

a d m i n i s t r a t o r  and h is  s t a f f ;  c o n s u l t a t i o n  on a l l  r e l e v a n t  p o l i c y  m a t t e r s .

2. Freedom to take  e x c e p t i o n ,  in a p r o f e s s io n a l  manner, w i t h  

d e c is io n s  o f  s u p e r i o r s .

3.  Open communicat ion channels between s u p e r io r s  and sub­

o r d i n a t e s  f o r  d is cu ss in g  c o n f l i c t s  in d e c is io n -m a k in g ,  d is ag re em en ts ,  

doubts or  qu e s t io n s  about b e h a v io r .

A. Adequate c l e r i c a l ,  bud getary and p r o f e s s io n a l  s t a f f  s upp ort .

5 .  O p p o r t u n i t i e s  f o r  le a r n in g  and p ro fe s s io n a l  growth .

6.  P a r t i c i p a t i o n  in de c is io n s  which a f f e c t  the ar ea  f o r  

which a person is r e s p o n s ib le ;  re ex a m in a t io n  o f  p o l i c i e s .

7.  Support  o f  top a d m i n i s t r a t i o n  la the fac e o f  undue 

p res su re a n d /o r  i r r e s p o n s i b l e  c r i t i c i s m .
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8.  P e r i o d i c  r e vi ew  o f  jo b  perfo rman ce on the bas is  o f  

p r e v i o u s l y  s t a t e d  c r i t e r i a .

A f t e r  a re v ie w  o f  these w r i t i n g s ,  r es ea rch  f i n d i n g s ,  and p o l i c y  

st at em ents  a number o f  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  o f  community 

j u n i o r  c o l l e g e  st u d e n t  person nel  programs were i d e n t i f i e d .  The l i s t  

o f  c h a r a c t e r i s t i c s  was then s u b je c te d  to e v a l u a t i o n  by a panel  of  

s t u d e n t  personnel  e x p e r t s  (see d is c u s s io n  o f  in st ru m en t development 

in Chapter  3) and el e v e n  c h a r a c t e r i s t i c s  of  e f f e c t i v e n e s s  were 

i d e n t i f i e d .  Fo l l o w in g  a r e  these c h a r a c t e r i s t i c s  w i t h  a b r i e f  d e s c r i p t i o n  

o f  each:

1. C l a r i t y  o f  C o l l e g e  Goals -  C o l l e g e  goals  ar e  s t a t e d  

c l e a r l y .  They a r e  d e f i n e d  in terms t h a t  a r e  u nde rs ta n d a b le  and g iv e  

s p e c i f i c  d i r e c t i o n  to st u d e n t  perso nnel  s t a f f  members.

2.  Acceptance o f  C o l le g e  Goals by Student  Personnel  S t a f f  -  

The stu den t  pers onn el  s t a f f  members acc ep t  c o l l e g e  goals as t h e i r  own 

g o a l s .

3.  U nde rst and ing  o f  Student  Personnel  Goals arid T h e i r  

R e l a t i o n s h i p  to C o l l e g e  Goals -  Goals and o b j e c t i v e s  o f  the st ud en t  

personnel  program ar e und erstood by st u d en t  per sonnel  s t a f f  members 

and g i v e  t h e i r  work d i r e c t i o n  in terms o f  a c h i e v i n g  the o v e r a l l

col  lege g oa 1s .

k.  Support  o f  Top A d m i n i s t r a t i o n  -  The board o f  t r u s t e e s  

and the c h i e f  e x e c u t i v e  o f  the c o l l e g e  promote the s tu d e n t  personnel  

program, d e m ons trat in g t h a t  they c o n s id e r  the program ana i t s  s t a f f  

as e s s e n t i a l  to the purpose o f  the c o l l e g e .  They p r o v id e  budgetar y  

means f o r  adequate f a c i l i t i e s ,  equipment and s t a f f  re so urce s.
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5.  S t a f f  Role C l a r i t y  -  A s t u d e n t  personnel  s t a f f  member 

has a c l e a r  d e f i n i t i o n  o f  h is  r e s p o n s i b i l i t i e s ,  his a u t h o r i t y ,  the 

n a t u r e  o f  his r e l a t i o n s h i p s  w it h  o t h e r  c o l l e a g u e s  and ag en c ie s ,  and 

the c r i t e r i a  f o r  e v a l u a t i o n  o f  h is  pe rfor m an ce .

6.  Program Imp lementing A b i l i t y  -  Stude nt  personnel  s t a f f  

members ar e  a b le  to p r o v id e  the p l a n s ,  e f f o r t s ,  and fo l l o w - t h r o u g h  

a c t i o n  to c a r r y  in t o  e f f e c t  the programs and p r o j e c t s  which ar e  

nece ssa ry to a ch ie ve  t h e i r  ends.

7.  S e l f - E v a l u a t i o n  W i l l i n g n e s s  -  E f f o r t s  a re  made by s tu de nt  

per son nel  s t a f f  members to assess the e f f e c t s  o f  in d i v i d u a l  and program 

e f f o r t s ,  and to a p p r a is e  t h e i r  adequacy,  and to  seek means and methods 

f o r  improvement.

8.  Human R e l a t i o n s  S k i l l  Among S t a f f  Members -  Stu dent  

perso nne l  s t a f f  members e x h i b i t  mutual  re s p e c t  and t r u s t  and p a r t i c i p a t e  

in c l e a r  communicat ion o f  f a c t  and f e e l i n g  w i t h  each o t h e r .  They de­

v e lo p  a u n i t y  and cohesiv ene ss through f r i e n d l y  working r e l a t i o n s h i p s .

9.  Lea der shi p Q u a l i t y  -  The c h i e f  stude nt  personnel  ad m in i­

s t r a t o r  dem onstrates the q u a l i t i e s ,  s k i l l s  and a c t io n s  necess ary  to 

help  the stude nt  personnel  s t a f f  member and the u n i t  to move toward 

ach ieve men t o f  i n d i v i d u a l ,  u n i t ,  and c o l l e g e  go a ls .

10. F a c u l t y  Rel a te dne ss  -  The s t u d e n t  personnel  s t a f f  is 

aware of  and re sp ons ive  to the needs and concerns of  i n s t r u c t i o n a l  

f a c u l t y .  The s tu d e n t  personnel  programs r e f l e c t  t h i s  re spon si ve nes s.

11. Concern f o r  St udent s -  The s tu d e n t  personnel  program 

focuse s i t s  resources on meet in g s t u d e n t s '  needs and upon i n d i v i d u a l i z i n g  

the impact  o f  the c o l l e g e  f o r  each s t u d e n t .  The s t a f f  rec ogn iz es  the
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e d u c a t iv e  p o t e n t i a l i t i e s  o f  stu de nt  invo lve ment and p a r t i c i p a t i o n .

I 11 us t r a t  ion o f  the sca re i ty  o f  rese arc h t h a t  r e l a t e s  MBO to 
e f f e c t i v e n e s s  in the st u d e n t  personnel  uni t

Ther e was a p a u c i t y  o f  re port ed  re se ar ch  about MBO and the 

s tu d e n t  personnel  u n i t .  The w r i t i n g  t h a t  was done was d e s c r i p t i v e  

of  the use o f  MBO in s tu d e n t  personnel  a d m i n i s t r a t i o n  and f a i l e d  

to p r o v id e  re sea rch  ev id en ce th a t  suggested t h a t  MBO was r e l a t e d  

to e f f e c t i v e n e s s  in the st u d en t  personnel  u n i t .

Much o f  the r ep ort ed  researc h concerned w i t h  s tu d e n t  person nel  

work in hi g h e r ed u ca t io n  and i t s  e f f e c t i v e n e s s  were at te m p ts  to  

i d e n t i f y  the  purposes o f  st ud ent  personnel  work or  were e f f o r t s  

to i d e n t i f y  the q u a l i t y  o f  the f u n c t io n s  pe rfor m ed .  In 1968 the  

N a t io n a l  A s s o c ia t io n  o f  Stude nt  Personnel A d m i n i s t r a t o r s  (NASPA,

A p r i l  1 9 68 ) ,  in an a r t i c l e  on researc h needs,  s t a t e d  t h a t  "The 

h ig h e s t  p r i o r i t y  should be give n to i n q u i r i e s  t h a t  c l a r i f y  and 

d e l i n e a t e  the p r o f e s s io n a l  r e s p o n s i b i l i t i e s  and necess ary  competen­

c ie s  o f  the st u d e n t  personnel  a d m i n i s t r a t o r . "  T h is  d i s c u s s io n  of  

purpose and r e s p o n s i b i l i t i e s  cont inued in the p r o f e s s i o n a l  l i t e r a t u r e  

( e . g .  O'Banion i n NASPA J o u rn a 1, Ja nua ry,  19 71 )-  A l though  t h i s  area  

o f  concern  was t a n g e n t i a l l y  r e l a t e d  to t h i s  s tu d y ,  i t  p ro vi d ed  no 

d i r e c t  evi den ce which r e l a t e s  management te ch n iq ues  to e f f e c t i v e n e s s .

In the UCLA J u n io r  C o l l e g e  Research Review (June,  1969)  the s tat em en t  

was made t h a t  "Almost w i t h o u t  e x c e p t io n ,  the C le a r in g h o u s e  documents p e r ­

t a i n i n g  to j u n i o r  c o l l e g e  s tuden t  personnel  work a re  more d e s c r i p t i v e  

than a n a l y t i c a l ;  most a r e  at te mp ts  to d e s c r ib e  the f u n c t i o n s  o f  a

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



3 9

s tu d e n t  perso nnel  p ro g ra m - -n o t  the e f f e c t s . "  The Ca rn eg ie  C o rp o ra t io n  

r e p o r t  o f  19 6 5 , p r e v i o u s l y  d is cuss ed ,  p roba bl y was the most s i g n i f i c a n t  

re se ar ch  t h a t  was done t h a t  i l l u s t r a t e d  f a c t o r s  which d i s t i n g u i s h  

e f f e c t i v e  s tu d e n t  person nel  u n i t s .  Even in t h a t  st ud y,  however,  the 

m aj or e f f o r t  was aimed a t  d e te rm in in g  the scope and q u a l i t y  o f  fu n c t io n s  

in the community j u n i o r  c o l l e g e s .  The Ca rn eg ie  study was completed 

w e l l  b e fo r e  MBO began to be used in the community j u n i o r  c o l l e g e s  and,  

thus ,  had no reason to disc uss  the use o f  MBO in s tu den t  personnel  

u n i t s .

Th is study at te m pte d to make a beg in n in g a t  i n v e s t i g a t i n g  the  

r e l a t i o n s h i p s  which e x i s t e d  between the use o f  management-by- 

o b j e c t i v e s  and the presence o f  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  

in community j u n i o r  c o l l e g e  s tu d e n t  pers onn el  u n i t s .
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Chapter  I I I 

RESEARCH DESIGN AND PROCEDURES 

Review o f  the Problem

The problem o f  t h is  study was to i n v e s t i g a t e  r e l a t i o n s h i p s  which 

e x i s t e d  between the use o f  m a n a g e m e nt -b y- obj ec t ive s and the presence  

o f  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  In the st u d e n t  per sonnel  u n i t s  o f  

s e l e c t e d  community Ju n io r  c o l l e g e s  in M ic h ig an .  The purpose o f  the  

study was to pr o v id e  in f o r m a t io n  about the r e l a t i o n s h i p s  between MBO 

and e f f e c t i v e  st uden t  personnel  a d m i n i s t r a t i o n  in h ig h e r ed uc at io n  

as pe rc e iv e d  by s tud en t  person nel  s t a f f  members and st ud e n ts  a t  the 

s e le c t e d  community j u n i o r  c o l l e g e s .  Th is  ch a p te r  w i l l  d i scu ss the  

proce dure s used to c a r r y  out  the stud y:  the development o f  In s t ru m e n ts ,

the s e l e c t i o n  o f  p o p u la t i o n  and sample,  and the data c o l l e c t i o n  and 

a n a l y s i s  pr oce dur es.

Ins tru m e n ta t  i on

Development o f  the q u es t i  onna i re

The Student  Personnel S t a f f  Member Q u e s t i o n n a ir e  and the Student  

Q u e s t io n n a i r e  were developed to c a r r y  out  the i n v e s t i g a t i o n  o f  the use 

of MBO and c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  in st ud en t  personnel  

a d m i n i s t r a t i o n .  K i r c h o f f  (1972 )  developed an in st ru me nt to measure 

the e x t e n t  o f  use o f  MBO in i n d u s t r i a l  o r g a n i z a t i o n s .  His in s t ru m e n t ,  

M an ag er ia l  S t y l e  Q u e s t i o n n a i r e ,  was designed to measure the use o f  MBO 

in v a r io u s  manage ria l  f u n c t i o n s .  The methods used in K i r c h o f f ' s  in st ru me nt  

40
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to measure the use o f  MBO were us e fu l  In the development o f  the 

Student  Personnel  S t a f f  Member Q u e s t i o n n a i r e .

The N a t i o n a l  Committee f o r  A p p r a is a l  and Development o f  Ju n io r  

C o lle g e Student  Personnel  Programs develop ed an in s tr u m e n t ,  " I n v e n t o r y  

o f S e le c te d  C o l le g e  F u n c t i o n s , "  f o r  t h e i r  n a t i o n a l  study o f  community 

j u n i o r  c o l l e g e  s tuden t  personnel  programs.  T h is  in s tr um en t was designed  

to measure the scope and q u a l i t y  o f  st u d e n t  personnel  f u n c t i o n s .  From 

t h a t  i n s tr u m e n t ,  one s e c t i o n ,  e n t i t l e d  "Development F a c t o r s , "  was a ls o  

us ef u l  in dev el op in g the Ins trumen ts  used in t h i s  s tu d y .

Inst rument development a c t i v i t i e s  ar e  I l l u s t r a t e d  in the Flow 

Chart  o f  A c t i v i t i e s  For In str um en t Development found in F ig u r e  I on 

the f o l l o w i n g  page.  The l e f t  s id e  o f  the c h a r t  i l l u s t r a t e s  how the 

tw el ve  major  components o f  MBO were i d e n t i f i e d .  A q u e s t i o n n a i r e  I tern 

was developed to measure each o f  the tw e lv e  majo r  components o f  MBO.

The responses of  s tud en t  personnel  s t a f f  members to these q u es t ion s  

were used as p a r t  o f  the proced ure  f o r  c a t e g o r i z i n g  the c o l le g e s  

a cc ord in g  to t h e i r  use o f  MBO.

The r i g h t  s ide o f  the c h a r t  i l l u s t r a t e s  the development o f  the  

p o r t i o n  o f  the in str um en t th a t  measured the  p e r c e p t io n s  of  the s tude nt  

personnel  s t a f f  members and st ud e n ts  re g ar d in g  the c h a r a c t e r i s t i c s  of  

e f f e c t i v e n e s s  o f  the s tude nt  person nel  u n i t .  A group o f  e x p e r ts  i n ­

cluded these persons:

Dr.  Jane E. Matson,  P ro fe s s o r  o f  Ed uc a t io n ,  C a l i f o r n i a  
S t a t e  C o l l e g e  o f  Los Ang el es .

Dr .  T e r r y  O' Ba n io n ,  A s s o c ia t e  P ro fe s s o r o f  H igh er E d uc at io n ,  
U n i v e r s i t y  o f  I l l i n o i s  a t  Urbana.

Dr.  Max Rain es,  P ro fe s s o r o f  Highe r E d u ca t io n ,  Michiga n  
S t a t e  Uni vers i t y .

Dr. Kenneth Venderbush,  V i c e - P r e s i d e n t  f o r  Stude nt  A f f a i r s ,  
Grand V a l l e y  S t a t e  C o l l e g e ,  M ic h ig an .
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Flow Chart  o f  A ct i

Reviewed management l i t e r a t u r e .

Se le c te d  and reviewed seven " e x p e r t  au th or s on MBO: 
Hughes,  Cha rle s L. Goal  S e t t i n g - ~ Key to  l n d i v j -  

dua1 and Organi  za t i  onal E f f e c t i  v e n es s.
Humble, John W. Management by O b j e c t i v e s  in 

Act i  on .
McConkey, Dale D. How to  Manage by R e s u l t s . 
O dio rn e,  George S. Management by O b j e c t i v e s ,

A System of  M a n a g e ri a 1 L e a d e r s h ip .
Olsson,  David E. Management by O b j e c t i v e s . 
Sca nla n,  Burt  K. Res ul ts  Management in A c t i o n . 
Sc hle h,  Edward C. Management by R e s u l t s . 

sF
S e le ct ed  tw el ve  e s s e n t i a l  components o f  MBO by 
r a t i n g  each a u t h o r ' s  i n c lu s io n  o f  the component 
in his book.  Re je ct ed  components t h a t  were not  
given enough emphasis by a l l  a u th o rs .

In st ru me nt i tems dev eloped.

'I'
Wording o f  i tems checked f o r  c l a r i t y  w i t h  a com­
munity c o l l e g e  dean and e i g h t  d o c to ra l  s tu d e n ts .

1
In st ru me nt  i tems re v is e d  and w r i t t e n  in f i n a l  form.

Drawing completed to assig n g u es t io n  i tems to  
p o s i t i o n s  in the g u e s t i o n n a i r e  w it h o u t  b ia s .

i
In st ru me nt  p r i n t e d  and ready f o r  a d m i n i s t r a t i o n .

F ig u r e  I
v i t i e s  f o r  Ins tru m en t Development

Reviewed h ig h e r  ed uc at io n  st u d en t  personnel  l i t e r a t u r e .

i '
S e le c te d  and reviewed f i v e  re fe re n c e s  t h a t  ar e  r e p r e ­
s e n t a t i v e  o f  d is c u s s io n  o f  " e f f e c t i v e n e s s "  in  s tu d e n t  
p e r s o n n e l :

Fordyc e,  Joseph W. " E v a l u a t i o n  o f  S tuden t  S er vi ce s  
in Community C o l l e g e s "  in Stude nt  Development Programs 
in the  Community J u n io r  C o l le g e  ( E d i t o r s :  O'Banion
and Th u rs to n ,  19 72 ) .

Harv ey,  L. James. " O r g a n i z a t i o n  and A d m i n i s t r a t i o n  
o f Ju n io r  C o l l e g e  St udent  Personnel  S e r v i c e s . "

M c D an ie l ,  J.W. and R. Lombardi.  " O r g a n i z a t i o n  and 
A d m i n i s t r a t i o n  o f  S tud ent  Personnel  Work in the 
Community C o l l e g e "  in S tuden t  Development Programs 
in the Community Ju n io r  C o l l e g P  ̂ (E d ito rs ' :  O'Banion
and Th u rs to n ,  19 72 ) .

Jun i o r  Col lege S tuden t  Personnel  Programs , Appra i s a 1 
and Dev elopment, A Report  to  Carn eg ie C o r p o r a t io n ,  
November, 1965.

P o l i c y  Stat em ent o f  NASPA, " S ta te m en t o f  D e s i r a b l e  
C o n di t io ns and Standards f o r  Maximum E f f e c t i v e n e s s  o f  
the Col le g e  A d m i n i s t r a t o r , "  NASPA J o u r n a l , J u l y ,  1971.

I
I d e n t i f i e d  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  in st ude nt  
personnel  in h ig h e r  e d u c a t io n .  De f ined  each.

I
Reviewed te x tb o o k  a u th ors  to i n s u re  completeness of  
l i s t  o f  c h a r a c t e r i s t i c s  of  e f f e c t i v e n e s s .

IIn st ru m en t i tems deve lop ed.

I
S e le c te d  e x p e rt s  to  jud ge accurac y and completeness o f  
i d e n t i f i e d  l i s t  o f  c h a r a c t e r i s t i c s  of  e f f e c t i v e n e s s .

I
E x p e r ts '  responses re c e iv e d ;  l i s t  o f  c h a r a c t e r i s t i c s  
and inst ru m en t a re  m o d if ie d .

C ontent  v a l i d i t y  of  in s tr um en t checked w i t h  seven­
teen persons in f o u r  d i f f e r e n t  m ee t in gs.

In st ru m en t items re v is e d  and f i n a l i z e d .
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Matson,  O'Ban io n ,  and Raines were w e l l - k n o w n  in the community j u n i o r  

c o l l e g e  s tude nt  personnel  p r o f e s s i o n a l  community because o f  t h e i r  

numerous a r t i c l e s  in p r o f e s s i o n a l  j o u r n a l s  and t h e i r  l e a d e r s h ip  in 

community j u n i o r  c o l l e g e  s tuden t  person nel  a s s o c i a t i o n s .  Venderbush 

was s e le c t e d  because he was on the e x e c u t i v e  committee o f  the N a t io n a l  

A s s o c i a t i o n  o f  Stud ent  Personnel  A d m i n i s t r a t o r s  as D i v i s i o n  D i r e c t o r  

of  P r o f e s s i o n a l  Development and Standards du ri n g  the p e r i o d  t h a t  the  

p o l i c y  s tat em ent o f  NASPA, " S ta te m en t of  D e s i r a b l e  Con d it io n s  and 

Standards f o r  Maximum E f f e c t i v e n e s s  o f  the C o l l e g e  A d m l n i s t r a t o r "  

was iss ued .

A l e t t e r  and q u e s t i o n n a i r e  (See Appendix B) were m ai le d  to each 

e x p e r t  as kin g f o r  a r a t i n g  o f  each c h a r a c t e r i  s t i c  o f  e f f e c t i v e n e s s  

as e i t h e r  Very Im p o r ta n t ,  Somewhat Im port an t  or  Not Im p o rt a n t .  The 

e x p e r t  was a ls o  asked to add c h a r a c t e r i s t i c s  which may have been 

o m i t t e d .  Ta bl e 2 i l l u s t r a t e s  t h a t  th e r e  was m aj or  agreement among 

the e x p e r ts  t h a t  the i d e n t i f i e d  c h a r a c t e r i s t i c s  were i m p o r ta n t .  A l l  

f o u r e x p e r ts  added a c h a r a c t e r i s t i c  o f  e f f e c t i v e  s tu d e n t  personnel  

u n i t s  t h a t  had to do w i t h  f a c u 1t y - r e l a t e d n e s s  to the s tu d e n t  personnel  

program. A ls o ,  i t  became ap par en t  in a te le pho ne di s c u s s io n  w i t h  one 

of  the e x p e r ts  th a t  the f i r s t  c h a r a c t e r i s t i c ,  " C l a r i t y  and Acceptance  

o f  C o l le g e  G o a ls ,"  should be s u b - d i v i d e d  in t o  i t s  two s e p a r a te  components,

1) C l a r i t y  and 2) Acce ptanc e.  This c h a r a c t e r i s t i c ,  th en ,  was l i s t e d  as 

two s e p a r a te  c h a r a c t e r i s t i c s .

Va 1i d i ty

In o rd e r to insure co n ten t  v a l i d i t y  o f  the in st ru m en t and to 

ins ure  t h a t  que s t io n  i tems were worded in a c c e p t a b le  and und er st an d­

a b le  fo r m a t,  the q u e s t i o n n a i r e  was d isc uss ed w i t h  sev enteen persons
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T A B L E  2

R at in gs  by Four E xp er ts  
o f

I d e n t i f i e d  C h a r a c t e r i s t i c s  o f  E f f e c t i v e  S tu de nt  Personnel  Un it s

Number o f  Ex per t  Ra t ings  
by Catego ry

Ch a ra c te r  i s t  ic Very
Im port an t

Somewhat Not  
Im por ta n t  Im por tan t

1. C l a r i t y  and Acceptance o f  C o l l e g e  
Goals ( l a t e r  d iv i d e d  I n t o  two 
c h a r a c t e r i s t i c s :  1) C l a r i t y  and 
2)  Acceptance

3 1

2. Under stand ing  of  St uden t  Personnel  
Goals and T h e i r  R e l a t i o n s h i p  to 
Col 1ege Goa 1s

3 1

3. Support  o f  Top A d m i n i s t r a t i o n 4

4. S t a f f  Role C l a r i t y 3 1

'5. Program Implementing A b i l i t y 4

6. S e l f - E v a l u a t i o n  W i l l i n g n e s s 3 1

7. Human R e la t io n s  S k i l l  Among 
S t a f f  Members 3 1

8. Leadersh i p Qua 1i ty 3 1

9. Concern f o r  Students 3 1

10. F a c u l t y - R e la t e d n e s s  (added by 
a l 1 fo u r e x p e r t s ) 4

i n fo u r  d i f f e r e n t  m e e t ing s.  I n d i v i d u a l s co n s u lt e d i n c 1uded: 1) a v i ce -

p r e s i d e n t  f o r  s tud en t  a f f a i r s ,  dean o f s t u d e n t s ,  di r e c t o r  o f  stude nt

a c t i v i t i e s ,  a s s o c i a t e  dean o f  s tu d e n ts  and a co u n se lo r  o f  a u n i v e r s i t y ,

2) a dean o f  st ude nt s  and a r e g i s t r a r  o f  a p r i v a t e  f o u r - y e a r  c o l l e g e ,

3) e i g h t  d o c to r a l  stu den ts  in e d u c a t io n a l  l e a d e r s h i p  and cou nse l in g  and 

p e r s o n n e l ,  4) a dean o f  s tu d e n ts  o f  a community c o l l e g e  and a forme r
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dean o f  st ude nt s o f  a community c o l l e g e  who is c u r r e n t l y  a d o c t o r a l  

s tu d e n t  in co u n se l in g  and p er sonn el .

The in s tr um ent i tems were a r range d in groupings by c h a r a c t e r i s t i c  

of  e f f e c t i v e n e s s  to enhance d is cu ss io n  w i t h  the persons mentioned above.  

When p o s s i b l e ,  the in st ru m ent was give n to these persons f o r  study  

b e f o r e  the meet ing  f o r  d is c u s s io n  purposes.  A page of  i n s t r u c t i o n s  

preceded the ins trum en t i tems.  At  the t ime o f  d is c u s s io n  o f  the

document the f o l l o w i n g  p r i n t e d  i n s t r u c t i o n  was re pe ate d  from the page

o f  i n s t r u c t i o n s :

" For each i tem on the a t ta c h e d  pages I would l i k e  your

r e a c t i o n  to these q u e s t io n s :  1) Are the q u e s t i o n n a i r e  i tems r e l e v a n t

to the c h a r a c t e r i s t i c  being measured? 2) Are t h e re  dimensions to the  

c h a r a c t e r i s t i c  t h a t  ar e  not being measured by the i tems? 3) Are the  

i tems worded so t h a t  they ar e und er s ta n d a b le  and f r e e  from a m big ui ty ?"

Feedback from these seventeen persons r e s u l t e d  in a number o f  

r e v i s i o n s  in the wording of  q u e s t io n s ,  in the e l i m i n a t i o n  o f  a few 

q u e s t i o n s ,  and in the a d d i t i o n  o f  s e v e ra l  q u e s t io n s .  The persons 

c o nsu lted  eviden ced  ge ner al  agreement th a t  the q u est io ns  measured what  

they intended to measure,  measured the e s s e n t i a l  dimensions o f  the 

c h a r a c t e r i s t i c s ,  and were phrased in c l e a r  and un d e rs ta n d a b le  words.

The q u es t io n s as shown on the f o l l o w i n g  pages,  grouped by 

c h a r a c t e r i s t i c  o f  e f f e c t i v e n e s s ,  r e pr es en te d  the f i n a l  r e v i s i o n  made 

a f t e r  d is c u s s io n .  Th is  fo rm at  was a ls o  used f o r  d is cu ss io n  purposes 

as the q u e s t i o n n a i r e s  were deve loped.  Each c h a r a c t e r i s t i c  was b r i e f l y  

d e f in e d  and the items p e r t a i n i n g  to the measurement of  the c h a r a c t e r i s t i c  

were l i s t e d  im me dia te ly below i t .  The i tem th a t  measured ten o f  the
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c h a r a c t e r i s t i c s  of  e f f e c t i v e n e s s  and the items used to i d e n t i f y  the use 

o f  MBO were incl uded in the Student  Personnel  S t a f f  Member Q u e s t io n n a i r e .  

The tw e lv e  i tems r e l a t i n g  to  the e l e v e n t h  c h a r a c t e r i s t i c  "Concern f o r  

St udent s"  were in clu ded  in the S tuden t  Q u e s t i o n n a i r e .

In o rd e r  to a ssi g n  Lite q u es t io n s to p o s i t i o n s  in the  Student  

Personnel  S t a f f  Member Q u e s t io n n a ir e  w i t h  as l i t t l e  b ia s as p o s s i b l e ,  

chip s numbered from 1-60 were mixed and drawn from a box. The f i r s t  

chi p drawn was itbb', t h e r e f o r e  i tem //I on the f i n a l  r e v i s i o n  was 

assign ed p o s i t i o n  ffbb in the q u e s t i o n n a i r e .  Thi s proce dure was 

con tinu ed  u n t i l  a l l  que s t io n s  ware assig ned  to p o s i t i o n s  in the  

q u e s t i o n n a i r e .  On the f o l l o w i n g  pages the r i g h t - h a n d  column i n d ic a t e s  

the ass igned q u e s t i o n n a i r e  p o s i t i o n  based on t h i s  drawin g .  The tw elv e  

q u e s t i o n n a i r e  i tems f o r  the Student  Q u e s t io n n a i r e  were ass igned  

p o s i t i o n s  based on the same proced ure.

Student  Personnel  S t a f f  Member Q u e s t io n n a lr e
Ass Igned

C l a r i t y  o f  Co l l e g e  Goals -  Co l l e g e  goals  a re  s t a t e d  P o s i t i o n
c l e a r l y .  They a re  d e f i n e d  in terms t h a t  a r e  un der ­
st an d ab le  and g i v e  s p e c i f i c  d i r e c t i o n  to st u d en t
personnel  s t a f f  members.

1. Th is  c o l l e g e s '  go als  ar e s t a t e d  so t h a t  they gi v e
a w e l l - d e f i n e d  sense o f  d i r e c t i o n  to s tu d e n t  bb
personnel  s t a f f  members.

2.  At  the t ime o f  employment ca n d id a te s  f o r  st u d en t
personnel  p o s i t i o n s  a r e  p ro v id ed  a c l e a r  e x p la n a -  26
t i o n  o f  the purposes and goa ls  o f  t h i s  c o l l e g e .

3.  At  th i s  c o l l e g e  top a d m i n i s t r a t i o n  makes e f f o r t s
to have c o l l e g e  goals d e f in e d  in terms o f  outcomes bS
or  b e h a v io ra l  changes t h a t  can be measured or  ob­
served .

b.  Our c o l l e g e ' s  goa ls and o b j e c t i v e s  a r e  c o n t i n u a l l y
being c l a r i f i e d ,  r e a p p r a is e d ,  and re v is e d  i f  needed. 3
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A cceptan ce o f  Col 1ege Goa Is by Stu dent  Per so nne 1 S t a f f  -  Ass igned
The st u d e n t  personnel  s t a f f  members a cc ep t  c o l l e g e  goals  P o s i t i o n
as th e i  r own go a 1s .

5.  Th is  c o l l e g e ' s  purposes and goals  ar e im po r ta n t  to me. 34

6.  Student  perso nne l  s t a f f  would be In v o lv e d  i f  th i s
c o l l e g e  was p la n n in g  majo r  s h i f t s  in c o l l e g e  goals  1
and purposes.

7 . I ac ce pt  t h i s  c o l l e g e ' s  goa ls as goals  which I w i l l  ^
work toward.

Understand i ng of  Studen t  Personnel  Goa 1s and Thei  r 
R e l a t i o n s h i p  to C o l le g e  Goals -  Goals and o b j e c t i v e s  
o f  the s tuden t  perso nnel  program a r e  understood by 
st u d en t  personnel  s t a f f  members and g iv e  t h e i r  work 
d i r e c t i o n  in terms o f  a c h ie v in g  th e o v e r a l l  c o l l e g e  
g o a l s .

8 . The purposes o f  the s tu d e n t  perso nnel  program a t  t h i s  49
c o l l e g e  ar e  c l e a r l y  d e f i n e d .

9-  Close r e l a t i o n s h i p s  e x i s t  between the go a ls  o f  the
st ude nt  perso nne l  program and the o v e r a l l  goals of  3
th i s  col 1e g e .

10. Student  personnel  s t a f f  members know what  the top ^
a d m i n i s t r a t i o n  o f  t h i s  c o l l e g e  ex pects of  them.

11.  Our s tud en t  personnel  programs a r e  the r e s u l t s  of  
d is cu ssi ons and meet ings  w i t h  s t u d e n t s ,  i n s t r u c t i o n a l  46 
f a c u l t y  and s t u d e n t  perso nnel  s t a f f .

12. S y s te m a t ic ,  formal  e f f o r t s  a r e  made to i n t e g r a t e  the  
s tude nt  person nel  program and the i n s t r u c t i o n a l  program 17 
in t o  one u n i f i e d  program f o r  s t u d e n t s .

Support  o f  Top Admi ni s t r a t i o n  -  The board o f  t r u s t e e s  and 
the ch ie?- e x e c u t i v e  o f  the c o l l e g e  promote the st uden t  
per sonne]  program, d e m ons t rat in g  t h a t  they  co n s id e r  the 
program and i t s  s t a f f  as e s s e n t i a ]  to the purpose o f  the  
c o l l e g e .  They p ro v id e  bud get ar y means f o r  adequate  
f a c i l i t i e s ,  equipment and s t a f f  re so u rc e s .

13. The c h i e f  e x e c u t i v e  o f  t h i s  c o l l e g e  gi ve s moral  
supp ort  to the s tu d e n t  pers onnel  program.

14.  Stude nt  person nel  s t a f f  a r e  re p re s e n te d  in to p -   ̂
le v e l  p o l i c y  and d e c is io n -m a k in g  groups.
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15. Co n si d er in g  the t o t a l  economic s t r e n g t h  o f  t h i s
c o l l e g e ,  st ud en t  person nel  programs a r e  pro vid ed  31
ad equate p r o f e s s i o n a l  s t a f f ,  s e c r e t a r i a l  and 
c l e r i c a l  a s s i s t a n c e .

16. C ons id er in g  the t o t a l  economic s t r e n g t h  o f  th i s
c o l l e g e ,  st ude nt  personnel  programs ar e  pro vi de d  20
adequa te equipment and f a c i l i t i e s .

17. Student  personnel  s t a f f  members f e e l  f r e e  to take  
e x c e p t i o n ,  in a p ro f e s s i o n a l  manner, w it h  d e c is io n s  A8 
made by t h e i r  immediate s u p e rv is o r or top a d m in is ­
t r a t o r s  o f  the c o l l e g e .

S t a f f  Role C l a r i  ty  -  A s tu d e n t  personnel  s t a f f  member has a 
c 1 ear  d e f i n i t i o n  o f  his r e s p o n s i b i l i t i e s ,  h is  a u t h o r i t y ,  the 
n a t u r e  o f  his re l a t i o n s h i p s  w it h  o t h e r  col  leagues and a g e n c ie s ,  
and the c r i t e r i a  f o r  e v a l u a t i o n  of  his perf orm anc e.

18. In my a r e a ,  each s tu d e n t  personnel  s t a f f  member
knows h i s / h e r  r e s p o n s i b i l i t i e s ,  a u t h o r i t y  and  ̂1
p o s i t i o n  in the o r g a n i z a t i o n .

19. Each s tude nt  person nel  p o s i t i o n  has a w r i t t e n  jo b  ^
d esc ri  p t i o n .

20.  The c r i t e r i a  f o r  e v a l u a t i n g  a s tu den t  perso nnel
s t a f f  member's performance ar e  s t a t e d  and understood 33
by both the s t a f f  member and his immediate s u p e r v i s o r .

21.  Communicat ion channels a r e  open f o r  c l e a r i n g  up
o r g a n i z a t i o n a l  d i f f i c u l t i e s  th a t  may a r i s e ,  such 29
as o v e r la p p in g  r e s p o n s i b i l i t i e s ,  I n e f f e c t i v e  
r e l a t i o n s h i p s  and u n c le a r  ro l e s .

Program Implementing A b i l i t y  -  Student  person nel  s t a f f  
members ar e  a b le  to p ro v id e  the p la n s ,  e f f o r t s  and f o l l o w -  
through a c t i o n  to c a r r y  in t o  e f f e c t  the programs and 
p r o j e c t s  which ar e nec essary to ac h ie v e  t h e i r  ends.

22.  A f a v o r a b l e  c l i m a t e  e x i s t s  w i t h i n  our s tu den t
personnel  program so t h a t  nrw ideas and program 57
ar e  implemented.

23.  I v iew our s tud en t  person nel  u n i t  as a group of
people  who can get  a jo b  done e f f e c t i v e l y  and k
e f f  ic i  e n t l y .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



k$
A s s i g n e d
P o s i  t i o n

2k.  Our stu de nt  person nel  s t a f f  has s u f f i c i e n t
f o l l o w - t h r o u g h  a b i l i t y  and per se ve ra nc e so 28
t h a t  newly in tr od uce d  programs become w e l l -  
developed programs.

25. The programs i n i t i a t e d  by our s tude nt  personnel
u n i t  ar e u s u a l l y  c r e a t i v e ,  y e t  p r a c t i c a l ,  e f f o r t s  39
to implement fu n c t i o n s  and r e s o lv e  problems.

26.  P lan ning  programs f o r  the f u t u r e  is co nsid ere d
im por ta n t  by the c h i e f  s tu d e n t  personnel  a d m in i -  55
s t r a t o r .

S e1f - E v a 1uat  ion W i l l i  ngness -  E f f o r t s  a r e  made by st ude nt  
personnel  s t a f f  members to  assess the e f f e c t s  o f  i n d i v i d u a l  
and program e f f o r t s ,  and to  a p p r a i s e  t h e i r  adequacy,  and 
to seek means and methods f o r  improvement.

27.  I n fo rm a t io n  conc ern ing the n a tu r e  o f  the s tuden t
body is r e g u l a r l y  c o l l e c t e d  and re p o r te d  to  st u d e n t  60
personnel  s t a f f  members.

28 .  In my a r e a ,  s tude nt  pers onn el  s t a f f  members e x h i b i t
w i l l i n g n e s s  to  d isc uss changing our st u d e n t  per sonnel  38
programs.

29.  Attempts ar e made to e v a l u a t e  the e f f e c t i v e n e s s  o f  35
new st ude nt  per sonnel  programs.

30.  Student  personnel  s t a f f  members understand the
fundamental  p r i n c i p l e s  o f  e d u c a t io n a l  and b e h a v io r a l  12
r es ea rch .

31.  S t a f f  meet ings in c lu d e  t im e f o r  c r i t i c a l  e v a l u a t i o n  22
of st ude nt  personnel  programs.

32.  Most st uden t  person nel  s t a f f  members engage in some
kind of  formal  e d u c a t io n a l  e x p e r ie n c e  or  cours e work 50
r e l a t e d  to t h e i r  jo b .

33-  Comments, su g g e s t io n s ,  and e v a l u a t i o n s  o f  s tuden t
personnel  programs a r e  s y s t e m a t i c a l l y  c o l l e c t e d  15
from s tu d e n ts ,  i n s t r u c t i o n a l  f a c u l t y  a n d /o r  o t h e r  
" n o n -s tu d e n t  per s o n n e l"  i n d i v i d u a l s  or  groups.
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Human R e l a t i o n s  S k i 11 Among S t a f f  Members -  
S tuden t  person nel  s t a f f  members e x h i b i t  mutual  
r e s p e c t  and t r u s t  and p a r t i c i p a t e  in c l e a r  
communicat ion o f  f a c t  and f e e l i n g  w i t h  each 
o t h e r .  They deve lop  a u n i t y  and cohe sive ness  
through f r i e n d l y  working r e l a t i o n s h i p s .

34 .  Student  personnel  s t a f f  members ta ke  t ime  
to meet  w i t h  each o t h e r  ( f o r m a l l y  or  i n f o r m a l l y )  
and seem to  en jo y  each o t h e r ' s  p re se nce.

35 .  Stud ent  per sonnel  s t a f f  members p a r t i c i p a t e  in 
dec is io n -m a k in g  which a f f e c t s  t h e i r  a re a  of  work.

36.  Among st u d en t  personnel  s t a f f  members th e r e  is a 
mutuai  re s p e c t  o f  p r o f e s s i o n a l  competence and a 
w i l l i n g n e s s  to seek and to share such competence.

37.  I f e e l  an atmosphere o f  t r u s t  and openness e x i s t s  
between the c h i e f  s tude nt  per son nel  a d m i n i s t r a t o r  
and h i s / h e r  s tude nt  perso nne l  s t a f f .

38.  Both forma l  and in form al  channels p r o v id e  me w it h  
o p p o r t u n i t y  to communicate concerns and problems.

Le a dersh ip  Qua! i  ty -  The c h i e f  st u d en t  person nel  
a d m i n i s t r a t o r  demon strates  the q u a l i t i e s ,  s k i l l s  
and a c t i o n s  nec essary to he lp  the s tu d e n t  personnel  
s t a f f  member and the u n i t  to move toward ach ievement  
o f  i n d i v i d u a l ,  u n i t  and c o l l e g e  g o a ls .

39.  The c h i e f  s tud en t  person nel  a d m i n i s t r a t o r  demonstrates
t h a t  he/ she  has the background and te c h n i c a l  competence 40
f o r  the p o s i t i o n .

40.  The c h i e f  st u d e n t  perso nne l  a d m i n i s t r a t o r  is 
c o n s i d e r a t e  of  o th e rs  and is s e n s i t i v e  in i n t e r -  51 
persona l  r e l a t i o n s h i p s .

41.  The c h i e f  s tude nt  perso nnel  a d m i n i s t r a t o r  is
a b le  to d e l e g a t e  r e s p o n s i b i l i t y  and to e f f e c t i v e l y  18
communicate e x p e c t a t i o n s .

42.  The c h i e f  st u d en t  pers onnel  a d m i n i s t r a t o r  makes ) q
c o n s t r u c t i v e  d e c is io n s  w i t h o u t  unnecessary d e l a y .

43.  The c h i e f  st u d en t  perso nne l  a d m i n i s t r a t o r  c oor­
d in a t e s  the e f f o r t s  o f  those r e s p o n s i b l e  to h im /h e r 43 
so t h a t  the s tu den t  personnel  program o pe ra te s  
e f f i c i e n t l y .

14

27

30

32

54

A s s I g n e d
P o s 1 1 1 o n
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Ass i gned
Pos i t i o n

1*1*. The c h i e f  s tud en t  personnel  a d m i n i s t r a t o r
demons trate s the le a d e r s h ip  s k i l l  necessary 53
f o r  the s tu d e n t  personnel  program to reach  
i ts  g o a l s .

1+5. The c h i e f  st u d en t  personnel  a d m i n i s t r a t o r
is f l e x i b l e ,  is w i l l i n g  to  t r y  new approaches 9
or methods and encourages h i s / h e r  s t a f f  to  
expre ss op in io n s  and new ide as .

F a c u l t y  Rela ted nes s -  The st u d e n t  personnel  s t a f f  is aware 
o f  and re sp on si ve  to the needs and concerns o f  i n s t r u c t i o n a l  
f a c u l t y .  The s tud ent  person nel  programs r e f l e c t  t h i s  r e ­
spons i v e n e s s .

1*6. At  t h i s  c o l l e g e  the i n s t r u c t i o n a l  f a c u l t y  and ^
the st u d e n t  personnel  s t a f f  work c l o s e l y  to g e t h e r .

1*7. Stude nt  person nel  s t a f f  members a re  used by the
i n s t r u c t i o n a l  f a c u l t y  as v i a b l e  resources in 37
development o f  c u r r i c u l a r  and i n s t r u c t i o n a l  
prog rams.

1*8 . I n s t r u c t i o n a l  f a c u l t y  members ar e  in t e r e s t e d  in g
the work o f  the stud en t  personnel  u n i t .

Management- b y -O b j e c t i v e s  E s s e n t ia l  Components -  A rev iew  
o f  management 1 i t e r a t u r e  had i d e n t i f i e d  the f o l l o w i n g  
components o f  MBO: 1) O v e r a l l  o r g a n i z a t i o n a l  goals and
purposes ar e d e f in e d  and s t a t e d .  2) O r g a n i z a t i o n a l  de­
p a rt m e n ta l  u n i t s  have s ta te d  goals  and purposes.  3)
Each w orker  s t a t e s  his  majo r  o b j e c t i v e s  f o r  the f u t u r e .
1*) Each wo rke r and his boss m u t u a l l y  agre e on the  w o r k e r ' s  
s ta te m e n t  of  his o b j e c t i v e s .  5) Boss and worker c l e a r l y  
unders tan d how progres s toward goals and o b j e c t i v e s  w i l l  
be measured. 6 ) Workers s e t  o b j e c t i v e s  and o b l i g a t e  
themselves to the comple t ion  o f  them. 7) Goals o f  i n d i v i d u a l  
and groups in the  o r g a n i z a t i o n  t i e  in w it h  the o v e r a l l  g o a ls .
8 ) P e r i o d i c  re vi ew  of  progres s toward o b j e c t i v e s  is made by 
boss and w o r k e r .  9) Boss and worke r meet a t  end of  t ime  
p e r io d  to  r e vi ew  degre e o f  accomplishment of  o b j e c t i v e s .
10) A p p r a is a l  o f  performance is judged on the bas is  of  
accomplishment o f  o b j e c t i v e s .  11) Top a d m i n i s t r a t i o n  
is committed to  m a n a g e m e n t- b y -o b je c t iv e s . 12) E f f o r t s
a re  made to  t r a i n  and develo p wor ker  c a p a b i l i t i e s  so 
t h a t  he can reach o b j e c t i v e s .
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Student  person nel  s t a f f  members unders tand  the ^
c e n t r a l  purposes o f  t h i s  c o l l e g e .

50.  The purposes o f  our st u d e n t  person nel  program
ar e c l e a r  to st u d e n t  pers onnel  s t a f f  members In 59
my a r e a .

51.  P e r i o d i c a l l y ,  each s tu d e n t  pers onnel  s t a f f  member
is r e q u ir e d  to w r i t e  down the  m aj or  o b j e c t i v e s  36
which he /s he hopes to  a cc om plis h .

52.  Each s tuden t  pers onnel  s t a f f  member in my area
and h i s / h e r  immediate s u p e r v is o r  m u t u a l l y  agree  25
on the s t a f f  member's st at em en t  o f  the o b j e c t i v e s  
which he/s he hopes to acc om pli sh.

53.  Each s tud ent  perso nnel  s t a f f  member in my are a and 
our immediate s u p e r v i s o r  have a mutual  un der s ta ndi ng
of  the measures which w i l l  be used to de te rm in e  i f  19
the s t a f f  member has made pro gre ss toward com ple t io n  
o f  o b j e c t i v e s .

5b.  Each st u d en t  per son nel  s t a f f  member o b l i g a t e s  h i m s e l f /
h e r s e l f  to comp lete the  o b j e c t i v e s  which he/sh e has 6
s t a t e d  w i l l  be com plete d.

55.  At t h i s  c o l l e g e  the go als  and o b j e c t i v e s  o f  i n d i v i d u a l
s t a f f  members and groups t i e  in w i t h  the o v e r a l l  goals 58
o f  the col  le ge .

56.  A re vi ew  o f  a s tu d e n t  perso nnel  s t a f f  member's
progress  toward h i s  s t a t e d  o b j e c t i v e s  is made 2b
from t ime to t ime du r in g  a yea r  by the s t a f f  
member and his immediate s u p e r v i s o r .

57.  O b je c t iv e s  a re  w r i t t e n  f o r  a s p e c i f i c  t ime p er io d
by each s t a f f  member and then a t  the end o f  the b2
p e r io d  the immediate s u p e r v is o r  and the s t a f f  member 
meet to discu ss the degree o f  accomp1 ishment o f  the  
o b j e c t i v e s  o f  the s t a f f  member.

5 8 . When a st u d en t  per son nel  s t a f f  member's performance
is reviewed a t  t h i s  c o l l e g e ,  the r e vi ew  is based 21
p r i m a r i l y  on the e x t e n t  to which s t a t e d  o b j e c t i v e s  
are  accompli  shed.
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59.  Top a d m i n i s t r a t i o n  of  t h i s  c o l l e g e  Is committed
to a system o f  a d m i n i s t r a t i o n  t h a t  in vo lv e s  g o a l -  k7
s e t t i n g  and w orkin g toward o b j e c t i v e s .

60.  At t h i s  c o l l e g e  e f f o r t s  a re  made to t r a i n  and
deve lop s tu d e n t  personnel  s t a f f  members so t h a t  56
they become more cap abl e o f  rea ch in g o b j e c t i v e s .

Student  Ques t io nna i  re

Concern f o r  St udents  -  The st u d e n t  person nel  program focuses  
i t s  resour ces  on meet ing s tu d e n ts '  needs and upon i n d i v i d u a l ­
i z i n g  the impact  o f  the c o l l e g e  f o r  each s t u d e n t .  The s t a f f  
re co g n iz es  the e d u c a t iv e  p o t e n t i a l i t i e s  o f  st u d en t  i n v o l v e ­
ment and p a r t I c ! p a t  1 o n .

1. Students  a r e  r e pre se nte d in im por tan t  p o l i c y  and
de c is io n -m a k in g  groups a t  t h i s  c o l l e g e .  8

2.  The deans and o th e r  a d m i n i s t r a t i v e  o f f i c i a l s  show jq
t h a t  they a re in t e r e s t e d  in s tu d e n ts .

3.  Students ar e  g iv en  o p p o r t u n i t y  to expres s t h e i r  ideas ^
about im port an t  m a t te r s  to o f f i c i a l s  o f  t h i s  c o l l e g e .

*4. The r e g i s t r a t i o n  and record s s t a f f  show t h a t  they
ar e  concerned about s t u d e n ts .

5.  The f i n a n c i a l  a id s  s t a f f  shows t h a t  they a re  concerned 3
about s t u d e n t s .

6 . The admissions s t a f f  shows t h a t  they a re  concerned j j
about  the needs o f  f u t u r e  s tu d e n ts .

7.  Those in charge o f  s tu d e n t  a c t i v i t i e s  a t  t h i s  c o l l e g e  g
ar e concerned about what  s tud ents  d e s i r e  and need.

8 . The cou nse lo rs  o f  t h i s  c o l l e g e  show t h e i r  personal  5
concern f o r  s tu d e n ts .

9.  The jo b  placement and gr ad u at e placement s t a f f  a r e  g
concerned about h el p in g  s tu d e n ts .

0.  The top a d m i n i s t r a t o r s  ( l i k e  deans,  a s s o c i a t e  deans,  y
d i r e c t o r s  and a s s i s t a n t  deans)  in charge o f  s tuden t  
a f f a i r s  m a t te r s  a re  i n t e r e s t e d  in s tu d e n ts .
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11. C o l l e g e  o f f i c i a l s  who a re  d i r e c t l y  in vo lv ed  w i th  
s tu d e n t  a f f a i r s  make themselves a v a i l a b l e  to meet  
w i t h  s tu d e n ts .

12. Th is  c o l l e g e  makes a re a l  e f f o r t  to meet  the needs 
o f  s tu d e n ts .

I n s t r u c t i o n s  f o r  Complet ion o f  Q u e s t i o n n a i r e s . In s t r u c t i o n s  f o r  

co m p le t io n  o f  both q u e s t i o n n a i r e s  were kept  as sh o rt  and simp le as 

p o s s i b l e .  The i n s t r u c t i o n s  f o r  the Student  Personnel  S t a f f  Member 

Q u e s t i o n n a i r e  were thes e:

Th is  q u e s t i o n n a i r e  asks f o r  your p e rc e p t io n s  about  
s i t u a t i o n s  and m a t te rs  in your c o l l e g e ' s  st ude nt  personnel  
program. You a r e  asked to answer each i tem hon e s t ly  and 
f r a n k l y  as you see i t .

Plea se  do not  put  your name on the q u e s t i o n n a i r e .
A l l  q u e s t i o n n a i r e s  w i l l  be kep t  in s t r i c t  co n f id e n c e .
No persons a t  your c o l l e g e  w i l l  have access to i n d i v i d u a l  
answers.  Your c o l l e g e  w i l l  re c e i v e  summary i n fo rm a t io n  
about the st udy.

I n s t r u c t i o ns:  On the f o l l o w i n g  pages ple as e read each
item and then check the column t h a t  best  d e sc r ib es  the  
s i t u a t i o n  a t  your c o l l e g e .

F o l l o w in g  these i n s t r u c t i o n s  were two examples o f  completed i tem responses.

The i n s t r u c t i o n s  f o r  the Student  Q u e s t io n n a ir e  were as f o l l o w s :

Dear St u d e n t :  Thi s q u e s t i o n n a i r e  w i l l  take  you less
than f i v e  minutes to co mpl ete .  Your answers,  when combined 
w i t h  the answers o f  o th e r  s tu d e n ts ,  w i l l  se rve  as im po r ta nt  
i n f o r m a t io n  to your c o l l e g e .

Th is  stud y has been approved by the dean of  st ude nt s  
o f f i c e  o f  your c o l l e g e .  A l l  q u e s t i o n n a i r e s  w i l l  be kept  
in  s t r i c t  c o n f id e n c e .  C o l l e g e  o f f i c i a l s  w i l l  not  have 
access to  your i n d i v i d u a l  answer. Each q u e s t i o n n a i r e  
has been coded so t h a t  a f o l l o w - u p  m a i l i n g  is p o s s ib le  
i f  some st ud e n ts  do not  respond to t h i s  q u e s t i o n n a i r e .

W i l l  you p leas e complete the q u es t io n s  on the back si d e  
o f  t h i s  s he et  and r e t u r n  the sh eet  in the enc losed envelope?
Thank you.
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Fo l lo w in g  these i n s t r u c t i o n s  were two examples o f  completed i tem  

responses.  Both stu de nt  personnel  s t a f f  members and st uden ts  were 

as sured o f  c o n f i d e n t i a l i t y .  S t a f f  q u e s t i o n n a i r e s  were coded so 

t h a t  only  the c o l l e g e  could  be i d e n t i f i e d .  Th is  proc edu re d id  not  

a l l o w  f o r  f o l l o w - u p  d i r e c t l y  to an i n d i v i d u a l  s t a f f  member I f  he did  

not respond; f u r t h e r  coding was judged to be an in f r in g e m e n t  on the  

promise o f  c o n f i d e n t i a l i t y .  In those c o l l e g e s  where a f o l l o w - u p  

was needed to s t a f f  members, a l e t t e r  was s en t  to the c h i e f  s tud en t  

personnel  a d m i n i s t r a t o r  re q u e s t in g  th a t  he issu e a gen er a l  reminder  

to his s t a f f  to re t u r n  the q u e s t i o n n a i r e .  S tuden t  q u e s t i o n n a i r e s  

were coded both w it h  an a l p h a b e t i c  c h a r a c t e r  i d e n t i f y i n g  the c o l l e g e  

and a number which i d e n t i f i e d  the s t u d e n t .  The number assignment  

was needed so t h a t  a f o l l o w - u p  q u e s t i o n n a i r e  could be se nt  to each 

s tu d e n t .  Asid e from the use f o r  f o l l o w - u p  purpo ses ,  the c o n f i d e n t i a 1i t y  

of  the s tu d e n ts '  responses was re s p e c te d .  Appendix C shows the f i n a l  

d r a f t s  o f  the in st ru m en ts.

R e l i a b i 1i ty

R e l i a b i l i t y  r e f e r s  to the c o n s is te n c y  o f  measurement o f  scores  

or  r e s u l t s  o b tai ned  w it h  an in s tr um en t (Gro n lu nd ,  196 5) .  The r e l i a ­

b i l i t y  o f  in st ru me nt scores can be e s t i m a te d  from a s i n g l e  a d m i n i s t r a t i o n  

o f  the ins trum ent  by using the s p l i t - h a l f  method. The r e l i a b i l i t y  co­

e f f i c i e n t  o f  the e le v e n  c h a r a c t e r i s t i c s  were determ ined by c o r r e l a t i n g  

response scores f o r  s p l i t - h a l f  i tems p e r t a i n i n g  to each c h a r a c t e r i s t i c  

and by a p p ly in g  the Spearman-Brown Prophecy Formula (Fox, 19 69 ) .

Ta b le  3 l i s t s  the r e l i a b i l i t y  c o e f f i c i e n t  f o r  each c h a r a c t e r i s t i c .
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T A B L E  3

R e l i a b i l i t y  C o e f f i c i e n t s  
o f  C h a r a c t e r l s t i c  I tem Scores in the 

Stude nt  Personnel  S t a f f  Member and Student  Q u e s t io n n a ir e s

C h a r a c t e r i s t i c _________________________________________ C o e f f i c i e n t

1 C l a r i t y  o f  C o l le g e  Goals .81

2 . Acc ept anc e o f  C o l l e g e  Goals by .79
St udent  Personnel  S t a f f

3- Unde rst an di ng  o f  S tudent  Personnel  Goals 
and T h e i r  R e l a t i o n s h i p  to  C o l l e g e  Goals

.89

it. Support  o f  Top A d m i n i s t r a t i o n • 78

5. S t a f f  Role C la r  i ty .83

6 . Program Implementing A b i l i t y .81

7- S e l f - E v a l u a t i o n  W i l l i n g n e s s .80

8 . Human R e l a t i o n s  S k i l l  Among .87
S t a f f  Members

9- Lea de rs hi p Qua! i  ty • 94

10 . F acu 1t y - R e la t e d n e s s .67

11 . Concern f o r  Stu dents .79

The r e l i a b i l i t y  c o r r e l a t i o n  c o e f f i c i e n t s w e r e  based on responses

of 75 s t a f f  members ( c h a r a c t e r i s t i c s  numbered 1-10 in T a b le  3)  and

246 s tu d e n t  respondents ( c h a r a c t e r i s t i c  # \ 1 ) . Twe nty- two  stu den t

respo nse s,  each w i t h  seven o r  more answers o f  " d o n ' t  know" were not  

inc lu ded  in the comp utat i on  o f  the r e l i a b i l i t y  c o e f f i c i e n t .  The 

r e l i a b i l i t y  c o e f f i c i e n t s  were c onve r te d to those f o r  the e n t i r e  group  

by means o f  the Spearman-Brown Prophecy Formula.  The Spearman-Brown

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



5 7

fo rm ula  uses the a c t u a l  r e l i a b i l i t y  ob ta in e d  by c o r r e l a t i n g  scores  

on the two hal ve s o f  the t e s t  to prophesy what  the r e l i a b i l i t y  would 

be o f  the t o t a l  t e s t .

P o p u la t i o n  and Sample

The popu 1 a t  i on c on s is te d  of  s tude nt  person nel  u n i t s  a t  community  

J u n i o r  c o l l e g e s  in Mich ig an  w i t h  st u d e n t  e n r o l l m e n t s  ranging in s i z e  

f rom a p p r o x im a t e ly  1,0 00  to  3 , 0 0 0  f u l l - t i m e  s tu d e n ts .

Community j u n i o r  c o l l e g e  stu den t  person nel  u n i t s  were s e le c t e d  

f o r  i n c l u s i o n  in the study a cc or d in g to t h e i r  s i m i l a r i t i e s  in these  

c h a r a c t e r i s t i c s :  1) s i z e  of  f u l l - t i m e  s tu d e n t  e n r o l l m e n t ,  2 ) b rea dth

of  st u d en t  perso nnel  program, and 3 ) t ype  o f  g eo gr ap h ic a l  are a served  

by the c o l l e g e .  Al t hou gh  i t  was not  known in advance of  the study 

to what degree the u n i t s  were using MB0, an i n d i c a t i o n  t h a t  a broad  

range o f  use o f  MB0 was r ep re se n ted  in the e i g h t  c o l l e g e s  s e le c te d  

was g iv e n  when d is c u s s io n s  were held w i t h  th e p r e s i d e n t  o f  the  

Mic h ig a n  A s s o c ia t io n  o f  Community C o l le g e  Stud ent  Personnel  A d m i n i s t r a t o r s .  

V i s i t s  to each c o l l e g e  re v e a le d  t h a t  c o l l e g e s  could be placed in to  t h r e e  

c a t e g o r i e s  o f  use o f  MB0: f u l l - u s e ,  p a r t i a l - u s e ,  and no-use.

A l l  e i g h t  c o l l e g e s  s e le c t e d  f o r  the study agreed to coop er at e in 

the study o f  t h e i r  st u d e n t  per sonnel  u n i t s .  The sample of  st ud ent  

per son nel  s t a f f  c o n s is te d  o f  as cl o s e  to f u l l  p a r t i c i p a t i o n  as could  

be o b ta in e d  a t  the p a r t i c i p a t i n g  c o l l e g e s .  N i n e t y - e i g h t  stu dent  

pers onnel  s t a f f  members were a v a i l a b l e  a t  th e p a r t i c i p a t i n g  c o l l e g e s .  

S e v e n t y - f i v e  s t a f f  q u e s t i o n n a i r e s  were r e tu rn e d  f i l l e d  out  co m p le te ly
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so t h a t  they could be used in the s tud y.  T h is  re pre s e n ts  a se ve n ty -  

seven per ce nt  r e t u r n .  One q u e s t i o n n a i r e  was Judged i n v a l i d  because 

the respondent f a i l e d  to complete the l a s t  page o f  the q u e s t i o n n a i r e  

which incl uded  sev enteen q u e s t io n s .

At  each c o l l e g e  a sample o f  f i f t y  s t u d e n t  was randomly s e le c t e d  

f o r  study o f  the c h a r a c t e r i s t i c  Concern f o r  St u d e n ts .  Students were  

s e le c t e d  from a numbered r o s t e r  o f  r e g i s t e r e d  st u d e n ts  using a t a b l e  

of  10, 00 0  random d i g i t s  . Only st ud e n ts  who were e n r o l l e d  f o r  s i x  or  

more semester  hours o f  academic work were in cl u d ed .  A f t e r  an i n i t i a l  

m a i l i n g  and a l a t e r  f o l l o w - u p ,  268  o f  the 400 q u e s t i o n n a i r e s  were 

re tu rn e d  and inc lu ded  in the st u d y .  T h is  response r e pr es en ted  a r e p ly  

p erce nta ge of  67%. T h i r t e e n  r e t u r n s ,  not  in cl ude d in the 67%, were  

re j e c t e d  f o r  a number o f  reasons such as wrong addresses (8 r e t u r n s ) ,  

the s tude nt  was no lo ng er  in school or f e l t  u n q u a l i f i e d  to answer (3 

r e t u r n s ) ,  or  the s tu d e n t  did  not  wish to p a r t i c i p a t e  (2 r e t u r n s ) .  

C h a r a c t e r i s t i c s  o f  st uden ts  who p a r t i c i p a t e d  in the study ar e  shown 

in T a b le  4.

TABLE 4

C h a r a c t e r i s t i c s  o f  St ude nts Who 
P a r t i c i p a t e d  in the Study

F u l l - t i m e  s tu d e n ts  P a r t - t i m e  st u d en ts  
(12  hrs or  more)  (6-11  h rs )

Class Level Ma 1 e Fema1e Male Fema1e Tota  1

F reshman 55 54 8 1 1 128

Sophomore 60 42 13 7 122

U n c la s s f ie d 4 9 2 3 18-- ------ ------ ------
Tota  1 119 105 23 21 268
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Students who f a i l e d  to r e t u r n  a q u e s t i o n n a i r e  numbered 119 or  

30% o f  the 400 who were I n i t i a l l y  sent  q u e s t i o n n a i r e s .  I t  was not 

p o s s i b l e  to  c l a s s i f y  the non-resp onden ts by cl a s s  l e v e l  s in c e  t h i s  

in f o r m a t io n  was not  r e a d i l y  a v a i l a b l e  a t  the c o l l e g e s  and had to  be 

p ro vi d ed  on r e tu rn e d  q u e s t i o n n a i r e s .  I n f o r m a t io n  about sex and f u l l  

o r  p a r t - t i m e  s t a t u s  was a v a i l a b l e .  Non-respon dents were c a t e g o r iz e d  

as shown:
Ma le Fema1e Tota

F u l 1 - t i m e 63 27 90

P a r t - t  ime 19 10 29

Tota 1 “ 82" I T T W

T w e n t y - f o u r  p e rc e n t  o f  the non-resp ond ents  were p a r t - t i m e  s tu d e n ts .  

T h is  compares to s i x t e e n  p e rc e n t  of  the res pon dents.  Such a d i f f e r e n c e  

was to  be ex pec ted  s in c e  p a r t - t i m e  stu den ts  a re  less ap t  to re p l y  to  a 

stu dy o f  t h i s  n a t u r e  than ar e  f u l l - t i m e  s t u d e n t s .  A ls o ,  females r e ­

sponded in g r e a t e r  perce nt ag es  than d id  ma le s .  The respondents had a 

m a le : f e m a le  r a t i o  o f  5 3 :4 7  w h i l e  the n o n- res pond ents '  r a t i o  was 6 9 :3 1 .

Data C o l l e c t i o n  Procedures  

In o rd e r to gai n  c o o p e r a t io n  f o r  the stu dy  and to c a r r y  out  

the study s u c c e s s f u l l y ,  a v i s i t  was made to each p a r t i c i p a t i n g  

c o l l e g e  a f t e r  arr angements f o r  the v i s i t  were made w it h  the c h i e f  

s t u d e n t  personnel  a d m i n i s t r a t o r .  In a meet ing  w i t h  the c h i e f  s tud en t  

per son nel  a d m i n i s t r a t o r  the purposes and d e t a i l s  o f  the study were 

e x p l a i n e d .  A l l  o f  the c o l l e g e s  s e le c t e d  f o r  the study agreed to 

p a r t i c i p a t e .  When c o o p e ra t io n  in the study was o f f e r e d ,  these data  

c o l l e c t i o n  plan s were implemented.

1. A s tud en t  Personnel  S t a f f  Member q u e s t i o n n a i r e  was gi ve n
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to each s t a f f  member. A ttac hed  to each q u e s t i o n n a i r e  was a stamped-  

r e t u r n  env elo pe addressed to the re s e a r c h e r .  The i n s t r u c t i o n s  c l e a r l y  

in d i c a t e d  t h a t  the responses were c o n f i d e n t i a l .  No person a t  the  

p a r t i c i p a t i n g  c o l l e g e s  had access to i n d i v i d u a l  responses.  The c h i e f  

s tu d e n t  personnel  a d m i n i s t r a t o r  d id  not comp lete a q u e s t i o n n a i r e  si nce  

he had been informed o f  the  purpose o f  the study to vie w e f f e c t i v e n e s s  

of  c o l l e g e s  using d i f f e r e n t  degrees o f  MBO. I t  was decide d t h a t  the  

s t u d y 's  i n t e n t  to view e f f e c t i v e n e s s  th rough the p e rc e p t io n s  o f  s t a f f  

members and s tu den ts  would not in c lu d e  the v ie w p o in t  o f  the person in 

charge of  the st u d e n t  person nel  program.

A l l  st u d en t  person nel  s t a f f  members t h a t  re p o rt e d  to the c h i e f  

s tu d e n t  person nel  a d m i n i s t r a t o r  were g ive n q u e s t i o n n a i r e s .  T a b le  5 

i l l u s t r a t e s  t h a t  n i n e t y - e i g h t  s t a f f  members were g ive n q u e s t i o n n a i r e s .  

S e v e n t y - f i v e  r e tu rn e d  completed q u e s t i o n n a i r e s .

TABLE 5

Number o f  Responses to  
S tuden t  Personnel  S t a f f  Member Q u e s t io n n a ir e  

by Col 1ege

Col 1ege  
Number

No. o f  Q u e s t io n n a ir e s  
g ive n to s t a f f  members

No. of  V a l i d  
Responses

Pe rce ntage  o f  
Responses

1 22 13 59%

2 10 8 802

3 8 8 1 00%

h 6 5 831

5 16 11 692

6 11 11 1002

7 17 15 882

8 8 it 502

Tota 1 98 75 77%
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S t a f f  members in s tu d e n t  perso nnel  a t  the p a r t i c i p a t i n g  c o l l e g e s  

r e pre sen ted  a broad range o f  s tude nt  per son nel  p r o f e s s i o n a l  p o s i t i o n s .  

Inc lud ed in the group gi ve n  q u e s t i o n n a i r e s  were the f o l l o w i n g :  tw elv e

in the area o f  a dm is si ons,  e i g h t  in r e g i s t r a t i o n  and re c o rd s ,  tw elv e  

in f i n a n c i a l  a i ds  and p la ce m en t ,  t h i r t e e n  in s tude nt  a c t i v i t i e s  and 

s p e c ia l  s tuden t  s e r v i c e s ,  f o r t y - f i v e  in the co uns el in g a r e a ,  and 

e i g h t  a s s o c i a t e  deans who were c l a s s i f i e d  as being p a r t  o f  a c e n t r a l  

s tu d e n t  personnel  a d m i n i s t r a t i v e  u n i t .

Two weeks f o l l o w i n g  the v i s i t  to the c o l l e g e  a count was made 

of the r e tu r n s  from s t a f f  members. I f  r e t u r n s  were not  co mp let e,  

a l e t t e r  was sent  to the c h i e f  s tu d e n t  pers onnel  a d m i n i s t r a t o r  askin g  

him to  remind h is  s t a f f  to  r e t u r n  the q u e s t i o n n a i r e s .  F o l lo w -u p  

l e t t e r s  were se nt  to t h r e e  c o l l e g e s .

2.  An i n t e r v i e w  w i t h  the c h i e f  s tu d e n t  personnel  ad m in is ­

t r a t o r  was designed to de te rm in e  the e x t e n t  o f  use o f  MBO in the s tud en t  

personn el  u n i t  and to g a t h e r  o th e r  data p e r t i n e n t  to the st u d y .  The 

in t e r v i e w  schedule used in s i t u a t i o n s  where the c h i e f  a d m i n i s t r a t o r  

had not  v o l u n t a r i l y  g ive n  the in f o r m a t i o n  in  p re v io u s d is cu ss io n  

fo l l o w e d  t h i s  for m at :

a.  Which p o s i t i o n s  a r e  in c lu d e d  in the st u d e n t  personnel  
u n i t  a t  your c o l l e g e ?  Have we inc lu ded  a l l  o f  the s tud ent  personnel  
s t a f f  in t h i s  study?

b.  Do you use the m an ag e m e n t -b y -o b je c t i v e s  system in 
your st u d e n t  personnel  u n i t ?  Pl ea se  d e s c r i b e .

Would you b r i e f l y  d is cu ss  the f o l l o w i n g  components 
of MBO and r a t e  each as to  how i t  i t  c a r r i e d  out in your u n it ?  (The 
twel ve  component i tems o f  MBO were g iv e n  on a l i s t  to the a d m i n i s t r a t o r  
and he v e r b a l l y  r ea ct ed  to e a c h ) .
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c.  Are t h e r e  any unusual  c o n d i t i o n s  or  s i t u a t i o n s  a t  
your c o l l e g e  t h a t  I should be aware o f  In i n t e r p r e t i n g  r e s u l t s ,  e . g . ,  
a g r e a t  number o f  new peop le on your s t a f f ,  a c o l l e g e  s i t u a t i o n  t h a t  
is  c r e a t i n g  a high amount o f  t e n s io n ,  e t c . ?

3.  A random sample of  f i f t y  st ud en ts  was drawn a t  each 

c o l l e g e  from a numbered a l p h a b e t i c  r o s t e r  o f  r e g i s t e r e d  stu den ts  

using a t a b l e  o f  10,00 0 random d i g i t s .  Each stu de nt  was m ai le d  a 

Stu de nt  Q u e s t io n n a ir e  w i t h  a s ta m pe d- re tu rned  e n v e lo pe.  About two 

weeks l a t e r  a second q u e s t i o n n a i r e  and s ta m ped -r et urn ed  enve lo pe  were  

s ent  to those who had not  responded to the i n i t i a l  i n q u i r y .  Seventy  

r e p l i e s  came because o f  the f o l l o w - u p  l e t t e r .  Of the 281 q u e s t i o n n a i r e s  

r e t u r n e d ,  273 were re tu r n e d  from s tud en ts  a t  the p a r t i c i p a t i n g  c o l l e g e s  

(8 r e t u r n s  i n d i c a t e d  wrong address i n f o r m a t i o n ) .  Of these 273 q u e s t i o n ­

n a i r e s ,  268 were a c c e p t a b le  f o r  in c l u s i o n  in the s tudy .  Th is  re p re s e n te d  

6 7^ o f  the q u e s t i o n n a i r e s  i n i t i a l l y  m a i le d  to s tu d e n ts .

The dat a c o l l e c t e d  in the q u e s t i o n n a i r e s  r e q u ir e d  the respondents  

to check an a p p r o p r i a t e  answer f o r  each i tem on t h is  s c a l e :  Alway s,

O f t e n ,  Some, R a r e l y ,  Neve r,  o r  Do n 't  Know. The q u e s t i o n n a i r e s  were  

scored by as s ig n in g  the numeric al  w e ig h t  of  5 f o r  an Always response,  

h f o r  O f t e n ,  3 f o r  Some, 2 f o r  R a r e l y ,  and 1 f o r  Neve r.  " D o n 't  Know" 

responses were ass igned a code o f  ze ro  but  were not  t r e a t e d  as p a r t  o f  

the s c a l e  in data a n a l y s i s .

Data A n a ly s is  Procedures

T h is  study i n v e s t i g a t e d  the q u e s t i o n  wheth er o r  not  d i f f e r e n c e s  in 

p e rc e iv e d  e f f e c t i v e n e s s  o f  s tude nt  person nel  u n i t s  e x i s t e d  among community 

j u n i o r  c o l le g e s  which were c a t e g o r i z e d  ac co rd in g  to t h e i r  use o f  MBO.
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In o rd e r to approach th i s  q u e s t io n  a proced ure was developed f o r  

p la c i n g  each c o l l e g e  s tud en t  perso nnel  u n i t  in t o  one o f  the c a t e g o r i e s  

o f MBO use:  f u l  1- use ,  p a r t i a l - u s e ,  no -u se.  The proc edu re used f o r

c l a s s i f y i n g  the c o l le g e s  f o l l o w s :

1. An i n t e r v i e w  w i t h  the c h i e f  st u d en t  personnel  a d m in is ­

t r a t o r  was conducted as e x p la in e d  in the s e c t i o n ,  Data C o l l e c t i o n  

P ro ced ure s.  The r e s e a r c h e r - j u d g e  t e n t a t i v e l y  place d the u n i t ' s  use

of  MBO in t o  one o f  the t h re e  c a t e g o r i e s  on the basi s o f  t h i s  i n t e r v i e w .

2.  The r e s u l t s  o f  the s t a f f  members' responses to  the twe lve  

q u e s t i o n n a i r e  i tems which measure the components of  MBO were complied  

and the c o l l e g e  was place d i n t o  a c a te g o ry  by t h i s  p rocedu re:

F u l i - u s e  -  An av era ge scor e o f  4 . 0  (O f ten )  
or h ig h e r  f o r  each response.

P a r t i a l - u s e  -  An ave ra ge scor e between 3 - 0  
(Some) and 3 . 9 *

No-use -  An ave rag e scor e lower than 3 . 0  (Some).

3.  In the even t  t h a t  the dat a c o l l e c t e d  by the i n t e r v i e w

in f o r m a t io n  c o n f l i c t e d  w i t h  the data  c o l l e c t e d  by the in s t ru m e n t ,  the 

re s e a r c h e r - j u d g e  c l a s s i f i e d  the c o l l e g e  a cc ord in g  to h is  knowledge o f  

the c o l l e g e ' s  s i t u a t i o n  based on h is  v i s i t  to  the campus.

N u l 1 Hyp othes es. In Chapter  I (pages 8 - 9 ) a number o f  t h e o r e t i c a l  

hypotheses were s t a t e d .  T h e o r e t i c a l  h yp o th es is  // I  s t a t e d ,  in b r i e f ,  

th a t  st u d e n t  personnel  u n i t s  which f u l l y  use MBO r a t e  h ig h e r  on 

to t a ]  measures o f  e f f e c t i v e n e s s  than those u n i t s  which do not  f u l  ly

use MBO. ("Do not  use MBO" in c lu d e s  both c a t e g o r i e s ,  p a r t i a l - u s e

and n o - u s e ) .  T h e o r e t i c a l  h y po th es is  §2 s t a t e d  th a t  u n i t s  which
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p a r t i a 1ly  use MBO r a t e  h ig h e r  on t o t a l  measures o f  e f f e c t i v e n e s s  

than those u n i t s  which do not  use MBO. In o p e r a t i o n a l  form these  

two hypotheses were s t a t e d  as f o l l o w s :

H : f u l l  -u s e  / ^ p a r t i a l - u s e  \  ^ n o - u s e
t o t a l  '  t o t a l  '  t o t a l

where " / £ f u l  1-u se  t o t a l "  r e f e r r e d  to the p o p u la t io n  mean o f  t o t a l  

e f f e c t i v e n e s s  f o r  f u l  1-use MBO u n i t s ,  ' ^ p a r t i a l - u s e  t o t a l "  r e f e r r e d  to 

the p o p u la t io n  mean o f  t o t a l  e f f e c t i v e n e s s  f o r  p a r t i a l - u s e  MBO u n i t s ,  

and ' ^ n o - u s e  t o t a l "  r e f e r r e d  to the p o p u la t io n  mean o f  t o t a l  e f f e c t ­

iveness f o r  no-use MBO u n i t s .

T h e o r e t i c a l  h y po th es is  H\ was s t a t e d  in two n u l l  form hypotheses  

as f o l l o w s :

H : / ^ f u l l - u s e  ^ p a r t i a l - u s e
°  ' t o t a l  = t o t a l

H : y ^ f u l  1-u se  A  no-use
o 2 t o t a l  t o t a l

T h e o r e t i c a l  h y p oth esi s //2 was s t a t e d  in one n u l l  form hypo thesi s  

as f o l l o w s :

H t ^ p a r t i a l - u s e  no-use
°  3 t o t a l  = t o t a l

A summary n u l l  h y p ot hes is  as f o l l o w s  i l l u s t r a t e d  the n u l l  form f o r

t h e o r e t i c a l  hypotheses //I and //2 :

0 i ^ f u l l - u s e  = ^ Z p a r t i a  1-use =/ 4 ’no-use
t o t a l  t o t a l  t o t a l  t o t a l
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T h e o r e t i c a l  hyp oth esi s //3 (pages 8 - 9 ) was s t a t e d  so t h a t  i t  

embodied two se p a ra te  hypotheses f o r  each o f  the  e le v e n  c h a r a c t e r i s t i c s  

of e f f e c t i v e n e s s .  T h e o r e t i c a l  hyp ot hes is  //3 s t a t e d ,  in b r i e f ,  t h a t  

f o r  each o f  the e lev en  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s ,  st u d en t  

personnel  u n i t s  which f u 11y use MBO r a t e  h ig h e r  on measures o f  t h a t  

c h a r a c t e r i s t i c  than those u n i t s  which do not  f u l l y  use MBO■ ("Do 

not f u l l y  use MBO" r e f e r s  to both the p a r t i a l - u s e  and the no-use  

c a t e g o r i e s ) .  T h e o r e t i c a l  hyp ot hesi s HU was s t a t e d  so t h a t  i t  

embodied a se p a ra te  hy pothes is f o r  each o f  the e le v e n  c h a r a c t e r i s t i c s  

of e f f e c t i v e n e s s .  T h e o r e t i c a l  h ypot hes is  HU s t a t e d  t h a t  f o r  each o f  

the e le v e n  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s ,  st u d e n t  person nel  u n i t s  

which p a r t i a 1 ly  use MBO r a t e  hi g h e r on measures o f  t h a t  c h a r a c t e r i s t i c  

than those u n i t s  t h a t  do not  use MBO. In o p e r a t i o n a l  form these two 

hypotheses were s ta te d  as f o l l o w s :

use c h a r .  //" r e f e r r e d  to the p o p u la t io n  mean o f  p a r t i a l - u s e  u n i t s  f o r

r e f e r r e d  to the p o p u la t io n  mean o f  no-use u n i t s  f o r  a s p e c i f i c  

c h a r a c t e r i s t i c  known by i t s  number.

T h e o r e t i c a l  h y p ot hes is  //3 in n u l l  form, was s t a t e d  as t w e n ty -  

two s e p a r a te  hypothes es,  one f o r  each c h a r a c t e r i s t i c  o f  e f f e c t i v e n e s s .

/ ( I  p a r t i a l - u s e  \  A no-use  
c h a r .  H /  c h a r .  H

where f u l l - u s e  c h a r.  //" r e f e r r e d  to th e p o p u la t io n  mean o f  f u l l - u s e  

u n i t s  f o r  a s p e c i f i c  c h a r a c t e r i s t i c  known by i t s  number, p a r t  i a l  -

a s p e c i f i c  c h a r a c t e r i s t i c  known
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The n u l l  hypotheses were p re se nte d in summary form as f o l l o w s :

H : M ,  f u l 1-u se  I t  p a r t i a l - u s e
°  c h a r .  // "  c h a r.  //

N . i c f u l  1-use  _ / i  no-use
o 15"25 c h a r .  // c har .  it

where " ^ - i V  and " 15“ 25" s i g n i f i e d  t h a t  each c h a r a c t e r i s t i c  of  

e f f e c t i v e n e s s  was t e s t e d  s e p a r a t e l y .  O ther symbols a re  e x p la in e d  

in  the para graph  above.

T h e o r e t i c a l  h y pot he si s #k was s t a t e d  in the f o l l o w i n g  n u l l

fo r m :

H . y ^ p a r t  ia 1-use _ ^ £ n o - u s e
o 26 - 3 6 ' c h a r .  it ch a r ,  if

where " 26 - 36" s i g n i f i e d  t h a t  each c h a r a c t e r i s t i c  was te s te d  s e p a r a t e l y .

A summary n u l l  h y p oth es is  as f o l l o w s  i l l u s t r a t e d  the n u l l  form f o r

t h e o r e t i c a l  hypotheses #3 and fib:

H
o : y & f u l l - u s e  _ ^  par  t  i a 1 -use  ^  no-use

ch ar ,  fi c h a r .  § c h a r .  // ch a r ,  it

S t a t i s t i c a l  T e s t s . The one way a n a l y s i s  o f  v a r i a n c e  was used to

compare the mean " e f f e c t i v e n e s s "  scores o f  the respondents in the t h re e  

MBO-use c a t e g o r i e s  o f  c o l l e g e s .  Th is  a n a l y s i s  was conducted as f o l l o w s :

1. Comparison o f  mean " t o t a l  e f f e c t i v e n e s s "  scores of  the  

th r e e  c la ss es  o f  MBO-use c o l l e g e s  using the data of  the S t a f f  Member 

Q u e s t io n n a i r e  t h a t  gave scores f o r  the ten c h a r a c t e r i s t i c s  o f  e f f e c t ­

iveness measured by t h i s  i n s t ru m e n t.
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2. Comparison o f  mean " e f f e c t i v e n e s s "  scores f o r  each 

c h a r a c t e r i s t i c  o f  e f f e c t i v e n e s s  o f  the th r e e  c a t e g o r i e s  o f  MBO-use 

c o i l e g e s .

I f  the a n a l y s i s  o f  v a r i a n c e  r e s u l t e d  in a s i g n i f i c a n t  F - r a t i o  

then the S c h e f f e 1 method o f  p o st -h oc  comparisons (Hays, 1963)  was 

used to compare the se MBO-use groups:  1 vs .  2 , 1 vs.  3 ,  1 vs.  2+3,

2 vs.  3 .  and 3 v s .  i + 2 .

The le v e l  o f  s i g n i f i c a n c e  used f o r  r e j e c t i o n  of  the n u l l  

hypotheses was . 0 5 .  In t h i s  study the p r o b a b i l i t y  of  obse rv in g  

d i f f e r e n c e s  by chance was re p o r te d  as p r o b a b i l i t y  (p)  l e v e l s .

Th is method o f  r e p o r t i n g  was mentioned by K e r l i n g e r  (1964 )  as a 

"newer tre nd  of  t h i n k i n g  t h a t  advocates r e p o r t i n g  the s i g n i f i c a n c e  

le v e l  o f  a l l  r e s u l t s  (p. 1 5 4 ) . "
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C H A P T E R  I V

DATA PRESENTATION AND ANALYSIS 

In t r o d u c t i o n

The data ob tai n ed  from the procedures de s c ri b e d  in Chap ter  3 

were an aly zed  using the one-way a n a l y s i s  o f  v a r i a n c e  model and the 

S c h e f f e 1 method f o r  t e s t i n g  the s i g n i f i c a n c e  o f  po st -h o c comparisons.  

The r e s u l t s  ar e  pre se nte d  as f o l l o w s :  f i r s t ,  d is c u s s io n  o f  the data

and pro ced ure s used to c a t e g o r i z e  the c o l l e g e s  by MBO-use; second, 

a comparison and a n a l y s i s  o f  the t h r e e  MBO-use c a t e g o r ie s  o f  c o l l e g e s  

using the scores o f  p e rce iv ed  t o t a l - u n i t  e f f e c t i v e n e s s  d e r iv e d  from 

the i tems in the S t a f f  Member Q u e s t io n n a ir e  ( t h i s  is  a d is c u s s io n  o f  

t h e o r e t i c a l  hypotheses // I  and t i l  and o f  n u l l  hypotheses //1 -3 )  ; t h i r d ,  

a comparison and a n a l y s i s  o f  the t h re e  MBO-use c a t e g o r i e s  o f  c o l l e g e s  

using the scores f o r  each o f  the el ev en  c h a r a c t e r i s t i c s  o f  e f f e c t i v e ­

ness ( t h i s  is a di sc u s s io n  of  t h e o r e t i c a l  hypotheses it3 and ttk and o f  

n u l l  hypotheses t t k-3 6 ) .

C a t e g o r i z a t i o n  o f  Co l le ges Acc ording to Use o f  MBO

The pro cedures o f  the study were planned so t h a t  c o l l e g e s  could be 

grouped i n t o  one o f  t h r e e  MBO-use c a t e g o r i e s :  f u l l - u s e ,  p a r t i a l - u s e ,

or  no -use.  The p o s s i b i l i t y  was reco gn ize d when the study was planned  

t h a t  a c o l l e g e  might  have the r e p u t a t i o n  o f  using MBO even though

68
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the p r i n c i p l e s  e s s e n t i a l  to  MBO might  not  be in use a t  the c o l l e g e .  

Co n v e rs e ly ,  a c o l l e g e  might  be using the a d m i n i s t r a t i v e  p r i n c i p l e s  

a s s o c ia te d  w i t h  MBO but  may not  have gi ve n t h e i r  a d m i n i s t r a t i v e  

p r a c t i c e  the la b el  o f  MBO. In o r d e r  to c a t e g o r i z e  a c c u r a t e l y  the  

c o l l e g e s ,  tw e lv e  items in the S t a f f  Member Q u e s t io n n a ir e  measured 

the s t a f f  member's p e r c e p t io n  o f  the use o f  MBO in h is  c o l l e g e ' s  

st u d en t  personnel  u n i t .  The mean r e s u l t s  o f  the scores o f  these  

tw el ve  i tems f o r  a l l  respondents o f  a c o l l e g e  were computed. S t a f f  

members' responses were wei gh ted  on the s c a l e ,  5=Always,  4 = 0 f t e n ,

3=Some, 2 = R a r e ly ,  and l= N e v e r .  Co l le g e s  were c a t e g o r i z e d  acc or d in g  

to t h i s  breakdown: mean o f  4 . 0  and up,  f u l  1-use;  mean o f  3 • 0 —3-9>

p a r t i a l - u s e ;  a mean of  2 . 9  or  below,  no -u se.  The c a t e g o r i z a t i o n  

d e r iv e d  from the mean score o f  the s t a f f  members' responses on the  

tw e lv e  MBO i tems were compared w i t h  the c a t e g o r i z a t i o n  th at  r e s u l t e d  

f rom an i n t e r v i e w  w i t h  the c h i e f  st u d en t  pers onnel  a d m i n i s t r a t o r .  in 

the i n t e r v i e w  the c h i e f  s tu d e n t  personnel  a d m i n i s t r a t o r  was asked to 

d e s c r ib e  h is  u n i t ' s  use o f  each o f  the tw e lv e  MBO components.  T ab le  6 

s et s f o r t h  the f i n d i n g s  o f  both the c o m p i l a t i o n  o f  s t a f f  member data  

and the i n t e r v i e w  w i t h  the c h i e f  st u d e n t  person nel  a d m i n i s t r a t o r .  Als o  

shown is the f i n a l  c a t e g o r i z a t i o n  used f o r  t h i s  stud y.

The f i n d i n g s  o f  the S t a f f  Member Q u e s t io n n a i r e s  conce rning  MBO-use 

a t  c o l l e g e s  //7 and i/8 d i f f e r e d  from the f i n d i n g s  o f  the i n t e r v i e w  w i th  

the c h i e f  s tuden t  pers onnel  a d m i n i s t r a t o r .  At  C o l le g e  7 the c h i e f  

st u d en t  personnel  a d m i n i s t r a t o r  s t a t e d  c l e a r l y  t h a t  MBO was not  in 

use in the s tu d e n t  personnel  u n i t .  He f e l t  t h a t  the issue was c l e a r - c u t :  

"No, we ar e not using MBO." Because of  h is  o u t r i g h t  naming of  the u n i t

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



7 0

T A B L E  6

I n f o r m a t io n  Used To 
C a t e g o r i z e  Co l le g e s  By Use o f  MBO

C o l le g e  S t a f f  Member C a t e g o r i z a t i o n  C a t e g o r i z a t i o n  from Category
Number Mean o f  Qu est -  R e s u l t i n g  I n t e r v i e w  w it h  Ch ie f  Used in
_________ io n n a i r e  i tems Categ ory  ̂ Stu den t  Pe rs .  Admnstr Study

1 3 -0 P a r t i a l P a r t i  al P a rt  i a

2 2 . 9 No-use No-use No-use

3 b. 2 Ful 1 Ful 1 Ful 1

k 2 .  A No-use No-use No-use

5 3 . 8 P a r t  ia 1 P a r t  i a 1 P a r t i  al

6 b.O Ful 1 Ful 1 Ful 1

7 3- 2 P a r t i a l No-use No-use

8 2 . 8 No-use P a r t i a l No-use

^ C a t e g o r i z a t i o n  s c a le  f o r  mean s t a f f member responses w as :
) and u p = fu 11-use of MBO; 3 • 0 - 3 • 9 = p a r t i a  1-usei of  MBO; 2 . 9  and below=
-use o f  MBO.

a u n i t  t h a t  did not use MBO and because the s t a f f  member responses

11 i n to  a 1ow pa r t  i a 1-u se  range ,  C o l l e g e  7 was c a t e g o r i z e d  as a no-

: uni t .  At Col lege 8 the c h i e f  st u d e n t  perso nnel  a d m i n i s t r a t o r  de-

i bed his uni t  as i f i t  were a p a r t i a l - u s e  un i t .  The s t a f f  members

respo nses,  however,  showed l i t t l e  o r  no-use o f  MBO. The c h i e f  s tud en t  

perso nne l  a d m i n i s t r a t o r  had r e v e a le d  in the i n t e r v i e w  t h a t  some at te m pts  

had been made to become knowled gea ble about MBO. In a d d i t i o n ,  some 

i n i t i a l  at te m pt s had been made a t  s e t t i n g  o b j e c t i v e s  but  i t  was ap pare nt
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in the d is cu ss io n  th a t  the MBO system was not  in use,  even though  

the c h i e f  st u d e n t  personnel  a d m i n i s t r a t o r  had hoped t h a t  the system 

would be in use.  T h e r e f o r e ,  the s t a f f  members' judgments about the  

u n i t  as being a no-use u n i t  were used f o r  c l a s s i f y i n g  C o l l e g e  8.

C o l l e g e  3 was c a t e g o r i z e d  as f u l 1 - u s e  as a r e s u l t  of  both the  

s t a f f  member responses and the i n t e r v i e w  w i t h  the c h i e f  st u d e n t  

personnel  a d m i n i s t r a t o r .  The c h i e f  st u d e n t  personnel  a d m i n i s t r a t o r ,  

when d i s c u s s in g  the a d m i n i s t r a t i v e  p r a c t i c e s  in h is  u n i t ,  re cog niz ed  

t h a t  his  u n i t  was using the p r i n c i p l e s  o f  MBO but  he did  not  th i n k  

of  them as "an e n t i r e  MBO pac ka ge ."  I t  was obvious t h a t  the u n i t  

was using the p r a c t i c e s  which have been i d e n t i f i e d  as MBO components,  

th a t  the members were kno wledgeable about the MBO system, b u t ,  th a t  

the s t a f f  members and the c h i e f  st uden t  perso nnel  adm i n i s t r a t o r  had 

not thought of  t h e i r  p r a c t i c e s  and proce dure as a management-by-  

o b j e c t i v e s  system. Subsequent co n v e rs a t io n s  w i t h  two s t a f f  members 

a t  C o l l e g e  3 r e i n f o r c e d  the d e c is io n  to c a t e g o r i z e  them as a f u l ] - u s e  

col le ge .

O th er  c o l l e g e s  p a r t i c i p a t i n g  in the study were c a t e g o r i z e d  as shown 

in the r i g h t  hand column o f  Ta b le  6. There was g en er al  agreement between  

the r e s u l t s  o f  the s t a f f  member responses and the c h i e f  st u d e n t  personnel  

a d m i n i s t r a t o r ' s  responses to qu es t ions  about  the use o f  MBO in the s tud en t  

personnel  u n i t  a t  the c o l l e g e .

Comparison o f  P er ce iv ed  T o t a l  E f f e c t i v e n e s s  Scores 
f o r  Th ree  C a te g o r ie s  o f  MBO-Use Co l l e g e s

in ord er  to compare the th r e e  MBO-use c a t e g o r i e s  o f  c o l l e g e s  the  

re sp ondents'  scores f o r  each c o l l e g e  were grouped in t o  the c a t e g o r i e s
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shown in T a b le  7.  The number o f  res pondents in each group is shown.

TABLE 7

C a t e g o r i z a t i o n  o f  C o l leg es  by MBO-Use Category
Showing Number of  Respondents______________________

Cat egory Number o f  Number of
of  MBQ-Use Col leg es ______________ S t a f f  Responses Student  Responses

ff % 11 %

1. F u l1 - u s e Col leges 3 and 6 19 25 70 26

2.  P a r t i a l - u s e Col leges 1 and 5 2k 32 57 22

3.  No-use Col 1eges 2 , ^ , 7 and 8 32 h i m

Tota  1 75 100% 268 100%

The S t a f f  Member Q u e s t io n n a ir e  had f o r t y - e i g h t  q u e s t i o n n a i r e  items 

which measured ten s e p a r a te  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s .  The mean 

o f a l l  f o r t y - e i g h t  items f o r  each ca te g o ry  was co ns id er ed  as a t o t a l  

e f f e c t i v e n e s s  score as pe rc e iv e d  by s t a f f  members in t h a t  c a te g o r y .

When the means o f  the th r e e  c a t e g o r i e s  were compared by use o f  the one­

way a n a l y s i s  o f  v a r i a n c e  they were found to have d i f f e r e n c e s  beyond 

the .001 l e v e l .  T a b le  8 g iv es  t h i s  a n a l y s i s  of  v a r i a n c e  and shows t h a t  

the t o t a l  e f f e c t i v e n e s s  mean scores r i s e  from a low score o f  the no-use  

MBO c a te g o r y  to a high score mean f o r  the f u l 1 - u s e  MBO c a te g o r y .

The S c h e f f e 1 method ( a ls o  c a l l e d  the S-method) of  p o st -h oc  com­

p ar is ons w it h  p= .0 5 was made between c a t e g o r i e s  1 and 2,  1 and 3,

2 and 3,  1 + 2 and 3,  and 1 and 2 + 3  f o r  a l l  r e s u l t s  w i t h  s i g n i f i c a n t  

F - r a t i o s  in t h i s  study in o r d e r  to uncover the groups c o n t r i b u t i n g  to
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the d i f f e r e n c e s  and in o rd e r to t e s t  the hypotheses o f  th i s  st udy.  

The r e s u l t s  o f  these po st -h o c comparisons a re  found in Appendix D.

TABLE 8

One-Way A n a ly s is  o f  V a r i a n c e  
o f  T o t a l  E f f e c t i v e n e s s  Score Means (as P e rce iv ed  by S t a f f  Members) 

among Thre e MBO-use C a te g o r ie s  o f  C o l le ges

Categ ory N M SD SEM

1 . Fu11-use 19 1 83. 60 21 .1 9 k .8 6

2.  P a r t i a l - u s e 2k 16 7.7 8 3 0 .0 0 6 .1 2

3.  No-use 32 15 1.8 6 28.31 5 .0 0

A n a ly s is  o f  Va r i a n c e

Source DF MS F _ L _

Between 2 6 } k 3 . k 3 8 .2 5 . 0 0 !

Wi t h i  n 72 Jkk.BS

T y p i c a l l y ,  o n ly  comparisons which su pport  the  t h e o r e t i c a l  hypotheses  

a r e  d isc uss ed in t h i s  c h a p t e r .  A d i f f e r e n c e  la r g e  enough to r e j e c t  

the n u l l  hyp oth es is  o ccu rred  when c a t e g o r i e s  1 and 3 were compared. 

D i f f e r e n c e s  a ls o  occ urre d  when comparisons were made between c a t e g o r ie s  

1 and 2 + 3 ,  1 + 2  and 3- Th at  i s ,  the MBO f u l 1 - u s e  ca te go ry  was found 

to be d i f f e r e n t  f rom the no-use c a t e g o r y .  The d i f f e r e n c e  between the  

f u l 1-u s e  ca te g o ry  and the p a r t i a l - u s e  ca te g o ry  was not  la r g e  enough to  

r e j e c t  the n u l l  h y p o th e s is .  Cat ego ry 1 was a ls o  d i f f e r e n t  f rom the
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combined mean scores o f  the p a r t i a l - u s e  and no-use c a t e g o r i e s .  When 

the f u l 1 - u s e  and p a r t i a l - u s e  c a t e g o r i e s  were combined, they were found 

to be d i f f e r e n t  f rom the no-use c a te g o r y .

Comparison o f  Mean Scores o f  Each C h a r a c t e r i s t i c  o f  E f f e c t i v e n e s s  
f o r  Three C a te g o r ie s  o f  MBO-Use Co l le ges

Ten c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  as pe rc e iv e d  by s t a f f  members 

were measured s e p a r a t e l y  in the S t a f f  Member Q u e s t io n n a ir e  and one 

c h a r a c t e r i s t i c  Concern f o r  Students  was measured by use of  the Stude nt  

Q u e s t i o n n a i r e .  Chapter  3 .  pages k(>-5b,  in c lu de s the name of  each 

c h a r a c t e r i s t i c ,  a d e f i n i t i o n  of  each c h a r a c t e r i s t i c ,  and a l i s t i n g  

o f  the q u e s t i o n n a i r e  items used to measure the c h a r a c t e r i s t i c .  The 

means o f  the th r e e  c a t e g o r ie s  of  MBO-use f o r  each c h a r a c t e r i s t i c  were 

compared by use o f  the one-way a n a l y s i s  o f  v a r i a n c e .  I f  the F a n a l y s i s  

r e s u l t e d  in r e j e c t i o n  o f  the n u l l  h y p o th e s is ,  p o st -h oc comparisons were 

made between c a t e g o r i e s  using the S c h e f f e 1 method w i t h  p = .0 5 .

C l a r i t y  o f  C o l l e g e  G o a ls . A comparison of  the means of  the 

t h re e  c a t e g o r i e s  o f  MBO-use c o l l e g e s  f o r  the c h a r a c t e r i s t i c  of  e f f e c t i v e ­

ness C l a r i t y  o f  C o l l e g e  Goals w it h  the one-way a n a l y s i s  of  v a r i a n c e  r e ­

s u l t e d  in the r e j e c t i o n  o f  the n u l l  h y p o th e s is .  T a b le  9 i l l u s t r a t e s  

t h a t  the f u l 1 - u s e  ca te g o ry  had the h ig h e s t  mean score and the no-use 

c a te g o ry  had the lo w es t .  Pos t-hoc  comparisons using the S-method (p = .0 5)  

suggest  d i f f e r e n c e s  between c a t e g o r i e s  1 and 3 la rg e  enough to r e j e c t  the 

n u l l  h y p o th e s is .  D i f f e r e n c e s  a t  the .05 le v e l  f a i l e d  to occur when the  

p a r t i a l - u s e  c at eg or y was compared to the no-use ca teg o ry and when the f u l l -  

use ca teg o ry  was compared to the p a r t i a l - u s e  c a te g o r y .  When ca te g o ry  1 

was compared w i t h  the aver age  o f  groups 2 and 3 d i f f e r e n c e s  ar e a ls o  

e v id en ce d.
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T A B L E  9

One-Way A n a ly s is  o f  V a r ia n c e  
o f  Mean Scores f o r  the C h a r a c t e r i s t i c ,  C l a r i t y  o f  C o l le g e  G oa ls ,  

among Th ree  MBO-use C a te g o r ie s  o f  C o l le ges

Catego ry N M SD SEM

1. Fu 11-use 19 l k . k 7 3 . 0 k • 70

2. P a r t i a l - u s e 24 12.68 3. 3 6 • 69

3. No-use 32 11. 72 3 .2 2 .57

Anal ys is o f  V a r ia n c e

Source DF MS JL_
Between 2 45 .2 8 4 .3 7  .016

W i t h in 72 10 .37

Acceptance of  C o l le g e Goals by Student Personnel  S t a f f .  When the

F a n a l y s i s  was used to compare the means o f  thr ee  c a t e g o r i e s  o f  MBO-use 

f o r  the c h a r a c t e r i s t i c  o f  e f f e c t i v e n s s  Acc eptance o f  C o l le g e  Goals by 

Student  Personnel  S t a f f  t h e r e  was no d i f f e r e n c e  between the c a t e g o r ie s  

th a t  were l a r g e  enough to r e j e c t  the n u l l  h y pot he si s (T ab le  10 ) .  The 

mean scores f o r  t h i s  c h a r a c t e r i s t i c  rose s l i g h t l y  f rom the no-use  

ca te g o ry  to the p a r t i a l - u s e  and from the p a r t i a l - u s e  c at eg ory  to the  

f u l l - u s e  c a te g o r y .  Respondents in the no-use ca te g o ry  were about as 

ac c e p t in g  or  committed to  c o l l e g e  goals  a t  the c o l l e g e s  they serve  

as were s t a f f  members a t  c o l l e g e s  in o t h e r  c a t e g o r i e s  even though
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the c l a r i t y  o f  the c o l l e g e  goals and purposes (T ab le  9) was not  as 

evi  d e n t .

TABLE 10

One-Way A n a ly s is  o f  Va r i a n c e  
Of Mean Scores f o r  the  C h a r a c t e r i s t i c ,

Acceptan ce o f  C o l l e g e  Goals by Student  Personnel  S t a f f ,  
among Thre e MBO-use C a te g o ri e s  o f  Col le ge s

C ate gory N M SD SEM

1. Fu 11-use 19 12. 95 1.75 .40

2. P a r t i a l - u s e 24 12.46 1.41 .29

3. No-use 32 11.92 2 .0 6 • 36

Analy s i s of  Va r ia n c e

Source DF MS F J L _

Between 2 6 .4 6  2 .0 0 .143

W i t h in 72 3 .2 3

(Jnderstandi ng o f  Student  Personne 1 Goa 1 s and Thei  r Re 1 a t i o n s h i p  

to Col lege G o a ls . A one-way a n a l y s i s  o f  v a r i a n c e  comparing mean scores  

o f  th e th r e e  c a t e g o r i e s  on the c h a r a c t e r i s t i c  Under stand ing  o f  Stude nt  

Personnel  Goals and T h e i r  R e l a t i o n s h i p  to C o l l e g e  Goals r e s u l t e d  in an 

F - r a t i o  o f  5 - 1 4 ,  s i g n i f y i n g  d i f f e r e n c e s  la r g e  enough to  r e j e c t  the n u l l
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T A B L E  11

One-Way A n a ly s is  o f  V a r ia n c e  
o f  Mean Scores f o r  the C h a r a c t e r i s t i c ,  

Unders tan ding  o f  Stude nt  Personnel  Goals 
and T h e i r  R e l a t i o n s h i p  to  C o l leg e  Goals,  

among Thre e MBO-use Ca te g o ri e s  o f  Col l ege s

Categ ory N M SD SEM

1. F u 11-use 19 17-51 2 .7 7 .6k

2 . P a r t i a l - u s e 2 k 16.6k k .k y • 91

3.  No-use 32 I k . k k 3.21 .57

Anally s is  o f  Va r i a n c e

Source DF MS F _ E _

Between 2 65 .4 8  5.1** .008

W it h in 72 12.74

hy p o th e s is .  T ab le  11 i l l u s t r a t e s  t h a t  the mean score f o r  the f u l  1-use  

ca te g o ry  was g r e a t e r  than the o t h e r  two c a t e g o r i e s .  The p a r t i a l - u s e  

c a te g o ry  mean was g r e a t e r  than the no-use c a te g o r y .  S-method comparisons  

w i t h  p= . 0 5  suggested d i f f e r e n c e s  which r e s u l t e d  in r e j e c t i o n  o f  the n u l l  

hy po th e s is  when c a t e g o r i e s  1 and 3 were compared. D i f f e r e n c e s  la rg e  

enough to r e j e c t  the n u l l  hyp oth es is  a t  the .0 5  le v e l  did  not  occur  

when the ca te g o ry  1 was compared to ca te g o ry  2 and when ca te g o ry  2 was 

compared to ca teg o ry 3- A d i f f e r e n c e  was o b tai ne d when the ave rag e
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o f  c a t e g o r i e s  1 and 2 was compared to  the  mean of  ca te g o ry  3-

Support  o f  Top A d m i n i s t r a t i o n . D i f f e r e n c e s  l a r g e  enough to r e j e c t  

the n u l l  h yp o th es is  were found when the one-way a n a l y s i s  o f  v a r i a n c e  

was a p p l i e d  to the mean score o f  the th r e e  MBO-use c a t e g o r i e s  o f  

c o l l e g e s  f o r  the c h a r a c t e r i s t i c  Support  o f  Top A d m i n i s t r a t i o n .  The 

F - r a t i o  o f  4 .4 3  i l l u s t r a t e d  in T a b le  12 evi denced d i f f e r e n c e s  beyond 

the .0 15 l e v e l .  Post -hoc comparisons ( p = .05 )  re v e a le d  d i f f e r e n c e s  

between c a t e g o r i e s  1 and 3 which r e s u l t e d  in r e j e c t i o n  o f  the n u l l

TABLE 12

One-Way A n a ly s is  o f  Va r i a n c e  
o f  Mean Scores f o r  the C h a r a c t e r i s t i c ,  Support  o f  Top A d m i n i s t r a t i o n ,  

among Thre e MBO-use C a te g o r ie s  o f  Co l le g e s

Category H M SD SEM

1. Fu 11-use 19 18.21 2 . 9 9 .6 9

2. P a r t  i a 1 -use 24 15-79 3 .5 3 .7 2

3. No-use 32 15-53 3 .2 2 .5 7

Ana lys i s o f  Var ia n c e

Source DF MS F

Between 2 47 .2 3 4. 4 3 .015

Wi th i  n 72 10 .67
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h y p o th e s is .  D i f f e r e n c e s  were a l s o  noted between c a te g o ry  1 and the 

av er ag e o f  c a t e g o r i e s  2 and 3.  Comparisons between c a t e g o r i e s  1 and 

2 were not  q u i t e  la r g e  enough to  r e j e c t  the n u l l  hyp oth es is  a t  the .05  

l e v e l .  No d i f f e r e n c e  la r g e  enough to  r e j e c t  the n u l l  h y p oth es is  were 

p r e s e n t  between c a t e g o r i e s  2 and 3-

S t a f f  Role C l a r i  t y . The one-way a n a l y s i s  o f  v a r i a n c e  among mean 

scores o f  the t h r e e  c a t e g o r i e s  f o r  the c h a r a c t e r i s t i c  S t a f f  Role C l a r i t y  

r e s u l t e d  in a d i f f e r e n c e  beyond the .018 l e v e l .  T h is  d i f f e r e n c e  was 

la r g e  enough f o r  r e j e c t i o n  o f  the n u l l  h y p o th e s is .  T a b le  13 i l l u s t r a t e s

TABLE 13

One-Way A n a ly s is  of  Va r i a n c e  
o f  Mean Scores f o r  the C h a r a c t e r i s t I c , S t a f f  Role C l a r i t y ,  

among Thee MBO-use C a te g o ri e s  o f  C o l le ge s

C ate gory N M SD SEM

1. Fu 11 -use 19 16.11 2 .2 8 .52

2. P a r t i a l - u s e 24 13-93 3.61 • 7b

3. No-use 32 13.33 3 . 6  b .6  b

Source

A na ly s i  s 

DF

of V a r ia n c e  

MS F
_ E _

Between 2 4 7- 3 5  4. 2 3 .018

W i t h i n 72 11.18
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the F a n a l y s i s  and a l s o  shows t h a t  the  mean o f  the f u l 1 - u s e  c a te g o r y  

was h ig h e r  than the means of  the o th e r  c a t e g o r i e s .  The method due 

to S c h e f f e 1 of  p o st -h oc  comparisons w it h  p= .0 5  r e s u l t e d  in a d i f f e r e n c e  

l a rg e  enough between c a t e g o r i e s  1 and 3 so th a t  the n u l l  hyp oth esi s  

was r e j e c t e d .  A ls o ,  the comparison o f  c at egor y  1 w i t h  the ave rag e  

of c a t e g o r i e s  2 and 3 y i e l d e d  d i f f e r e n c e s .  Al t hough the mean score  

of the  p a r t i a l - u s e  ca teg o ry was s l i g h t l y  h ig he r than the no-use  

c a t e g o r y ,  i t  was not d i f f e r e n t  enough to w a r r a n t  r e j e c t i o n  of  the 

n u l l  hy po th es is  a t  the .05  l e v e l .

Program Implementing A b i 11t y . The mean scores o f  the  th r e e  

c a t e g o r i e s  o f  MBO-use c o l le g e s  f o r  the c h a r a c t e r i s t i c  Program Im­

p le m en tin g  A b i l i t y  r i s e  from a low o f  15-91 f o r  the no-use ca te g o ry  

to 19.25 f o r  the p a r t i a l - u s e  c a t e g o r y ,  and to a high of  2 1 .0 0  f o r  

the f u l 1 - u s e  c a t e g o r y .  The F a n a l y s i s  r e s u l t e d  in d i f f e r e n c e s  la rg e  

enough to r e j e c t  the n u l l  h y p o th e s is .  Both ca teg o ry 1 and ca te g o ry  2 

had d i f f e r e n c e s  from c at eg ory  3 t h a t  were la r g e  enough to  r e j e c t  the 

n u l l  hyp othes es.  When the average s o f  c a t e g o r i e s  2 and 3 were compared 

to c a te g o ry  I d i f f e r e n c e s  in means were found.  A ls o ,  the ave ra ge o f  

c a t e g o r i e s  1 and 2 d i f f e r e d  from ca te g o ry  3-
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TABLE ] k

One-Way A n a l y s i s  o f  V a r i a n c e
of  Mean Scores f o r  the C h a r a c t e r i s t i c ,  Program Implementing A b i l i t y ,

among Thre e MBO-use C a te g o r ie s  of  C o l le ges

Catego ry N M SD SEM

1. Fu 1 1 -use 19 21 .00 2.  19 • 50

2. P a r t i a l - u s e 2k 19-25 2.91 • 59

3. No-use 32 15-91 3. 62 . 6k

Ana lys i s o f  Va r i  ance

Source DF MS F _E _

Between 2 1 71. 72 17.9 9 .000

W it h in 72 9 -5 5

S e l f - E v a l u a t i o n  W i l l i n g n e s s . D i f f e r e n c e s  between the th r e e  c a t e g o r ie s  

l a r g e  enough to w a r r a n t  r e j e c t i o n  o f  the n u l l  h yp ot he si s were a ls o  found  

when the one way a n a l y s i s  o f  v a r i a n c e  was a p p l i e d  to the means o f  the 

c h a r a c t e r i s t i c  S e l f - E v a l u a t i o n  W i l l i n g n e s s  (T a b le  15)-  Mean scores were 

2 6 . 1 1 ,  2 ^ .0 8 ,  and 2 1 . M  f o r  the c a t e g o r i e s ,  f u l l - u s e ,  p a r t i a l - u s e ,  and 

no-use ,  r e s p e c t i v e l y .  Pos t-hoc comparisons r e s u l t e d  in a l a r g e  enough 

d i f f e r e n c e  beyond the .05  le v e l  between c a t e g o r i e s  1 and 3 to r e j e c t  

the n u l l  h y p o th e s is .  D i f f e r e n c e s  were a l s o  noted between c at eg ory  1 

and the  average o f  c a t e g o r i e s  2 and 3,  and between the ave rage o f  

c a t e g o r i e s  1 and 2 and the mean o f  ca te g o ry  3. D i f f e r e n c e s  la rg e  

enough to r e j e c t  the n u l l  hypotheses di d  not  occur when c a t e g o r i e s  1 

and 2 were compared and when c a t e g o r i e s  2 and 3 were compared.
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TABLE 15

One-Way A n a ly s is  o f  V a r i a n c e  
o f Mean Scores f o r  the C h a r a c t e r i s t i c ,  S e l f - E v a l u a t i o n  W i l l i n g n e s s ,

among T hree  MBO-use C a te g o r ie s o f  Col leges

Catego ry N M SD SEM

1. Fu 11-u se 19 26.1  1 3- 09 -71

2.  P a r t i a l - u s e 2 k 2 k . 08 k . 39 • 90

3. No-use 32 2 } . k k k . k8 • 79

A n a ly s is  o f  Va r i a n c e

Source DF MS F

Between 2 136.5 8 7 .9 5 .001

W i t h in 72 17-17

Human R e la t io n s  S k i l l  Among S t a f f  Members. A one-way a n a ly s ts  

o f  v a r ia n c e  comparing mean scores o f  the t h re e  c a t e g o r i e s  on the 

c h a r a c t e r i s t i c  Human R e l a t i o n s  S k i l l  Among S t a f f  Members r e s u l t e d  

in an F - r a t i o i o f  A . 27,  la r g e  enough f o r  r e j e c t i o n  o f  the n u l l  hypo the­

s i s .  T ab le  16 i l l u s t r a t e s  t h a t  the mean scores c o n t r i b u t i n g  to th i s  

d i f f e r e n c e  were 2 0 .3 7 *  1 8 .5 8 ,  and 17-52 f o r  the c a t e g o r i e s  f u l 1 - u s e ,  

p a r t i a l - u s e  and no -u se,  r e s p e c t i v e l y .  When pos t-ho c comparisons were 

con ducted,  d i f f e r e n c e s  beyond the .05  le v e l  were found when cat eg or y  

1 was compared to ca te g o ry  2 and to  ca te g o ry  3- That  i s ,  d i f f e r e n c e s  

between ca te g o ry  1 and ca te g o ry  2 and between ca te g o ry  1 and c at eg or y
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One-Way A n a ly s is  o f  V ar ia n ce
o f  Mean Scores f o r  the C h a r a c t e r i s t i c ,  Human R e l a t i o n s  S k i l l  Among S t a f f

Members, among Three MBO-use C atego ri es of Col leges

Catego ry JL M SD SEM

1. Fu 11-u se 19 2 0 .3 7 2 .9 5 .68

2. P a r t i  a l - u s e 2k 18.5 8 3 .7 2 • 76

3. No-use 32 17 .52 3.31 .58

A n a ly s is o f  Va r i a n c e

Source DF MS F

Between 2 k 8 . 25 k . 27 .018

W it h in 72 11.31

3 were la rg e  enough to r e j e c t  the n u l l  hyp othes es.  The d i f f e r e n c e s  

between c a t e g o r i e s  2 and 3 were not  l a r g e  enough to r e j e c t  the n u l l  

h y p o th e s is .  When c a t e g o r i e s  1 and 2 were combined they were noted  

to be d i f f e r e n t  than ca te g o ry  3<

Leadershi  p Qua!i  t y . Mean scores f o r  the  th r e e  c a t e g o r ie s  f o r  the 

c h a r a c t e r i s t i c  L ead er sh ip  Q u a l i t y  ranged from a high  o f  2 7 .6 5  f o r  the  

f u l 1 - u s e  c a te g o ry  to 21.61 f o r  the no-use c a t e g o r y .  The F a n a l y s i s  

shown in T a b le  17 r e s u l t e d  in an F - r a t i o  o f  6 . 3 9 ,  la rg e  enough f o r  

r e j e c t i o n  o f  the n u l l  h y p o th e s is .  D i f f e r e n c e s  w i t h  p= .0 5
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TABLE 17

One-WayiAna 1y s Is  o f  Va r i a n c e
o f  Mean Scores f o r  the C h a r a c t e r i s t i c ,  Lea der sh ip  Q u a l i t y ,

among Three MBO-use C a te g o r ie s  o f  C o l le ges

Category N M SD SEM

1. F u l l - u s e 19 2 7 .6 5 5*3 9 1.24

2.  P a r t i a l - u s e 24 25 -2 5 5.61 1.14

3.  No-use 32 21.61 6 . 6 7 1.18

Source

A n a ly s is  o f  Va r i a n c e  

DF MS F P

Between 2 233.21 6 . 3 9 .003

W it h in 72 36 .5 0

between c a te g o r ie s  t h a t  r e s u l t e d  in the r e j e c t i o n  o f  the n u l l  hypo thesi s  

were found between c a t e g o r i e s  1 and 3- D i f f e r e n c e s  were a ls o  noted  

between ca te gory  1 and the av era ge of  c a t e g o r i e s  2 and 3,  and between  

ca te g o ry  3 and the avera ges o f  c a t e g o r i e s  1 and 2.  D i f f e r e n c e s  r e ­

s u l t i n g  in r e j e c t i o n  o f  the n u l l  h y po th es is  were not  p re se n t  when 

ca te go ry  1 was compared to ca te g o ry  2 and when cat e g o ry  2 was compared 

to ca te g o ry  3-

F a c u l t y  R e la te d n e s s . T a b le  18 shows t h a t  the mean scores f o r  the  

th re e  c a t e g o r ie s  d i f f e r  v er y l i t t l e .  The mean scores drop s l i g h t l y
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TABLE 18

One-Way A n a ly s is  o f  V a r ia n c e
o f  Mean Scores f o r  the C h a r a c t e r i s t i c ,  F a c u l t y  R e la ted n ess ,

among Three MBO-use Cat e g o ri e s  o f  Col le ge s

Categ ory N M SD SEM

1 . F u 11-use 19 8 .9 2 1.27 • 29

2. P a r t  i a 1-u se 2k 8 .8 8 2 .3 8 ■ ks

3. No-use 32 8. 36 1.66 • 29

A n a ly s is  o f  Va r ia n c e

Source DF MS F _ E _

Between 2 2 . 6 5  0 .7 8 .^63

W it h i n 72 3. ^0

from the f u l 1 - u s e  ca te g o ry  mean o f  8. 9 2  to the no-use c at eg or y mean 

o f  8 . 3 6 . The one-way a n a l y s i s  o f  v a r ia n c e  d id  not r e s u l t  in d i f f e r e n c e s  

between the t h re e  groups a t  the .05 l e v e l .  I t  should be noted t h a t  a l l  

t h r e e  c a t e g o r i e s  re p o rt e d  mean scores t h a t  r e f l e c t e d  low f a c u l t y  r e ­

la te dnes s to the s tu d e n t  personnel  program. (For purposes o f  t r a n s ­

l a t i n g  re p o r te d  mean scores to the sc a le  w ei ght s o f  the i n s t ru m e n t,  

mean scores f o r  a ca te g o ry  can be reduced to  average i tem scores by 

d i v i d i n g  by the number of  items used to measure the p a r t i c u l a r  c h a r a c t e r ­

i s t i c .  In t h i s  case,  th r e e  q u e s t i o n n a i r e  i tems measured t h i s  c h a r a c t e r ­

i s t i c .  The means r e f l e c t e d  in the t a b l e  were d iv i d e d  by t h r e e  in o r d e r
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to a r r i v e  a t  an aver age  i tem response s c o r e ) .

Concern f o r  S t u d e n t s . The Studen t  Q u e s t io n n a i r e  had twel ve  

items which measured one o f  the e le ve n  c h a r a c t e r i s t i c s  o f  e f f e c t i v e ­

ness Concern f o r  St u d e n ts .  When the means o f  the th re e  c a t e g o r i e s  

of MBO-use c o l l e g e s  were compared by use o f  the one-way a n a l y s i s  of  

v a r i a n c e  the d i f f e r e n c e  was not  la r g e  enough to r e j e c t  the n u l l  

hy poth esi s (T ab le  1 9) .  Ther e seems to be no p a t t e r n  between the use 

o f  MBO and the c h a r a c t e r i s t i c  Concern f o r  Stu den ts  a l th ough  i t  should  

be noted th a t  c at eg ory  3 had a s l i g h t l y  h ig h e r  mean than o th e r  c a t e g o r i e s .

TABLE 19

One-Way A n a ly s is  o f  V a r ia n c e  
o f  Mean Scores f o r  the C h a r a c t e r i s t i c ,  Concern f o r  S tu dents ,  

as measured by the Stud ent  Q u e s t io n n a ir e  
among Three MBO-use C a te g o ri e s  o f  Co l le ges

Categ or y N

1. Fu11-use 70

2.  P a r t i a l - u s e  57

3. No-use 1Al

Analys is o f  Var ia n c e

Source DF MS F _ E _

Between 2 170.68 2. 6 5 .073

W it h in 265 6A. AA

M SD SEM

AA.11 8 . 5 0  1.02

A ] .62 8.5A 1.13

AA.A7 7-56 .6A
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P r e s e n t a t i o n  and D is cu ssi on  o f  Means o f  C h a r a c t e r i s t i c s . In an 

e f f o r t  to p e r m i t  v i s u a l  comparison o f  the ca te g o ry  means f o r  each 

c h a r a c t e r i s t i c  of  e f f e c t i v e n e s s ,  T a b le  20 i l l u s t r a t e s  the placement  

o f  each c at eg ory  mean f o r  each c h a r a c t e r i s t i c  on the q u e s t i o n n a i r e  

i t e m - s c a l e  used in th i s  st u d y .  The aver age  i tem score f o r  a 

c h a r a c t e r i s t i c  was found by d i v i d i n g  the re p o r te d  means o f  a c a t e g o r y ' s  

scores by the number o f  q u e s t i o n n a i r e  items measuring t h a t  p a r t i c u l a r  

c h a r a c t e r i s t i c .  P la c in g  an X on the s c a le  in  the ap pro xi m at e p o s i t i o n  

of the mean score p er m it s a v i s u a l  check of  both the p o s i t i o n  on the  

s c a le  and the r e l a t i v e  p o s i t i o n  o f  each ca te g o ry  to  the o t h e r  c a t e g o r i e s .

TABLE 20

P re s e n t a t i o n  o f  I tern Mean Scores  
f o r

C h a r a c t e r i s t i c s  of  E f f e c t i v e n e s s

C h a r a c t e r i s t i c  Reported Number o f  I tern mean
and MBO c at eg ory mean_________i terns_________score Presence o f  C h a r a c t e r i s t i c s

5 4 3 2 1
Always Some Never

O f te n  R ar el y

C l a r i t y  o f  Co l le g e  Goals
Ful  1-use 14. 47 4 3- 62
P a r t i a l - u s e  12.68 4 3 -1 7
No-use 1 1.72 4 2. 9 3

Acceptance o f  C o l l e g e  Goals 
by Stude nt  Personnel  S t a f f  
Fu11-u se  12 .9 5 3 4. 3 2
P a r t i a l - u s e  12.46 3 4 .1 5
No-use 11. 92 3 3 -9 7

Unders tand ing  o f  Student  Personnel  Goals
and t h e i r  R e l a t i o n s h i p  to  C o l l e g e  Goals

17.51 5 3 .5 0Ful 1 -use  
P a r t i  a l -  
No-use

16.64
14.44

3 .3 3
2 . 8 9

(c o n t i  nued)

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



TABLE 20 (Continued)

C h a ra c te r  i s t i c 
and MBO ca te g o ry

Reported
mean

Number of  
i terns

I tern mean 
score Presence o f  C h a r a c t e r i s t i c

5 4 3 2 1
Always Some Never

Of ten  Ra re ly

Support  o f  Top A d m i n i s t r a t i o n
Ful  1-use 18.21 5 3. 6 4
P a r t  i a 1-use 15-79 5 3. 1 6
No-use 15. 53 5 3.11

S t a f f  Role C la r i ty
F u l l - u s e 16.11 4 4 .0 3
Par t i a 1-use 13-93 4 3. 4 8
No-use 13.33 4 3.3 3

Program Implementing A b i l i t y
F u l 1-u se 21 .0 0 5 4. 2 0
P a r t i a l - u s e 19-25 5 3-8 5
No-use 15.91 5 3 .1 8

Se 1f - E v a 1ua t i on W i l l i n g n e s s
Fu11-use 26.11 7 3-73
P a r t  i a 1-use 2 4 .0 8 7 3 .4 4
No-use 21 .44 7 3. 0 6

Human R e la t io n s S k i l l  Among S t a f f  Members
F u 11-use 20 .3 7 5 4. 0 7
P a r t i a l - u s e 18. 58 5 3-7 2
No~use 17.52 5 3 .5 0

Lea de rs h ip  Qual i t y
Fu1 1 -u se 2 7 .6 5 7 3-9 5
P a r t i  a l - u s e 25 .2 5 7 3.61
No-use 21 .61 7 3. 0 9

F a c u l t y  R ela ted nes s
F u l 1-use 8 .9 2 3 2. 9 7
P a r t  i a 1-use 8 .8 8 3 2. 9 6

No-use 8. 3 6 3 2. 7 9

Concern f o r  Students
Ful  1-use 44.1 1 12 3. 6 8
P a r t i a l - u s e 41 .6 2 12 3 . 4 7
No-use 4 4 .4 7 12 3.71

T o t a l  E f f e c t i v e n e s s - S t a f f  Member P e rcep t ion s
Fu 11 -use 183.60 48 3 .8 3
P a r t i a l - u s e 167-78 48 3 -5 0
No-use 151.86 48 3 .1 6
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The f u l l - u s e  ca te g o ry  mean was the h ig h e s t  mean in e lev en  of  

the tw e lv e  comparisons o f  means t h a t  were made. S i m i l a r l y ,  the p a r t i a l -  

use ca te g o ry  mean was in second p la c e  e le v e n  t im es .  In the case of  

the c h a r a c t e r i s t i c  Concern f o r  S tu d e n ts ,  measured by the Stud ent  Q u est io n­

n a i r e ,  the i tem mean scores d id  not  f a l l  i n t o  t h i s  o r d e r .  The r e s u l t s  

of  the S t a f f  Member Ques11on n1 ar e  were such t h a t  the h ig h e s t  mean score  

f o r  each c h a r a c t e r i s t i c  was c o n s i s t e n t l y  t h a t  o f  the f u l l - u s e  ca te go ry  

and the lowest  score was t h a t  of  the no-use c a t e g o r y .

I t  should be noted t h a t  the lowest  mean scores f o r  a l l  th re e  

c a t e g o r i e s  were r e f l e c t e d  in the c h a r a c t e r i s t i c  F a c u l t y  Rel a te d n e s s .

The ave ra ge  i tem scores f o r  th i s  c h a r a c t e r i s t i c  ranged between 2 .7 9 "

2 . 9 7 ,  t h a t  i s ,  between R a re ly  and Some on th e s c a l e .  The h ig h e s t  mean 

scores f o r  a l l  th r e e  c a t e g o r i e s  appeared f o r  the c h a r a c t e r i s t i c  

Acceptance o f  C o l l e g e  Goals by Stude nt  Personnel  S t a f f .  The ave rage  

i tem scor e ranged from 3 -9 7  to ^ . 3 2 ,  near  o r  above the  Of ten  s c a le  

mark.  The w id e s t  range of  mean scores f o r  i tems were r e f l e c t e d  in 

the c h a r a c t e r i s t i c  Program Implementing A b i l i t y .  The f u l l - u s e  cat egor y  

av era ge i tem score was ^ .2 0 and the no-use c a te g o r y  score was 3 . 1 8 ,  

a d l f f e r e n c e  o f  1 . 0 2 .
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CHAPTER V

SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS FOR FURTHER STUDY 

Summary o f  Fin d in gs

The purpose o f  t h i s  study was to i n v e s t i g a t e  r e l a t i o n s h i p s  between 

the use o f  MBO and p e rc ei ve d  e f f e c t i v e n e s s  o f  community j u n i o r  c o l l e g e  

st u d en t  person nel  u n i t s .  The purpose was r e a l i z e d  by a d m i n i s t e r i n g  a 

q u e s t i o n n a i r e  to st u d e n t  per son nel  s t a f f  members and to  s tud ents  at  

s e le c t e d  community j u n i o r  c o l l e g e s  in M ic h ig a n ,  some o f  which were 

using MBO and some o f  which were not  using MBO.

The d e c is io n s  r e g a rd in g  the n u l l  hypotheses r e s u l t i n g  from the 

f i n d i n g s  of  d i f f e r e n c e s  between c a t e g o r i e s  o f  MBO-use c o l l e g e s  ar e  

summarized in T ab le  21 on the f o l l o w i n g  page. The t a b l e  i l l u s t r a t e s  

comparisons which r e s u l t e d  in d i f f e r e n c e s  la r g e  enough to w a r r a n t  r e ­

j e c t i o n  o f  n u l l  hypothese s.

The l a s t  l i s t i n g  in the t a b l e ,  T o t a l  E f f e c t i v e n e s s - S t a f f  Member 

P e r c e p t i o n s ,  i l l u s t r a t e s  t h a t  t h e o r e t i c a l  h y p oth es is  it 1 was supported  

in  p a r t .  T h is  h y p oth es is  was suppo rted  s in c e  th e r e  ar e  d i f f e r e n c e s  

between f u l l - u s e  and no-use mean scores w i t h  the f u l l - u s e  u n i t s  r a t i n g  

h ig h e r  than the no-use u n i t s .  A l s o ,  when ca te g o ry  1 was te s te d  a g a in s t  

c a t e g o r i e s  2 + 3  the n u l l  h y p ot hes is  was r e j e c t e d .  The element in 

t h e o r e t i c a l  hyp oth es is  / /I  t h a t  s t a t e d  t h a t  f u l l - u s e  u n i t s  would r a t e  

hig h e r than p a r t i a l - u s e  u n i t s  was not  co nf i rm e d .  T h e o r e t i c a l  hy pot hes is  

ft2 t h a t  s t a t e d  t h a t  p a r t i a l - u s e  u n i t s  w i l l  r a t e  h ig h e r than no-use u n i t s  

was not  conf ir med  si nce  the d i f f e r e n c e s  were not  g r e a t  enough to r e j e c t  

the n u l l  hy p o th e s is .

90
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TABLE 21

Summary o f  Dec is io ns Regarding N u l l  Hypotheses 
R e s u l t i n g  from the  

Comparison o f  Means f o r  Three MBO-Use C a te g o r ie s  o f  Co l le ges

F A n a ly s is  
R es u lts

C h a r a c t e r i  s t i  c

1. C l a r i t y  o f  C o l l e g e  Goals A . 37
(Ho,ch ar .  1

r e j e c t e d )

Accep tance o f  C o l l e g e  
Goals by Stud en t  P e r ­
sonnel  S t a f f

( Ho not  r e j e c t e d )
c h a r .  2

Unde rs ta nd in g o f  S tudent  5 -14  
Per sonnel  Goals and 
T h e i r  R e l a t i o n s h i p  to  
Col lege Goa Is

(Ho . ,  r e j e c t e d )

2.00 . 143

ch a r .  3

4. Support  o f  Top Ad mi ni s-  
t r a t i  on

(Ho r e j e c t e d )
ch a r .  A

5.  S t a f f  Role C1ar i ty
(Ho r e j e c t e d )

char .  5

6. Program Implementing 
Ab i 1 i ty

(Ho r e j e c t e d )
ch a r.  6

7.  S e l f - E v a l u a t i o n  W i 11-  
i ngness

(Ho r e j e c t e d )
c h a r .  7

8.  Human R e la t io n s  S k i l l s
(Ho , „ r e j e c t e d )

ch a r .  8

Lea d er sh ip  Qua 1i ty
(Ho , „ r e j e c t e d )

ch ar .  9

4 .4 3  .015

4 .2 3  .018

17-9.9 .000

7 . 9 5  - 001

4 . 2 7  .018

6 . 3 9  .003

L i s t i n g  o f  R ej ec te d Nu l l  Hypotheses  
r e s u l t i n g  from comparison of  c a t e g o r i e s  

using S c h e f f e 1 method,  p= .0 5

.016

1 vs .  2 1 vs.  3 2 vs.  3
1 vs .
2 + 3

1 + 2 
vs.  3

Nul 1 Nul 1
r e j  . r e j  .

N ul l Nul 1
re j  . re j  .

Nul 1 Nul 1
r e j  . re j  .

Nul 1 Nul 1
r e j  . r e j  .

Nul 1 Nul 1 Nul 1 Nul 1
r e j  . r e j  . r e j  . r e j  .

Nul 1 Nul 1 Nul 1
r e j  . r e j  . r e j  .

Nul 1 Nul 1 Nul 1 Nul 1
re j  . r e j  . r e j  . r e j .

Nul 1 Nul 1 Nul 1
r e j  . r e j . r e j  . |
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TABLE 21 ( c o n t i n u e d )
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L i s t i n g  of  Rej e c te d  N u l l  Hypotheses  
r e s u l t i n g  from comparison o f  c a t e g o r i e s  

usi ng  S c h e f f e 1 method, p= .05
F A n a ly s is  

Re su lts

C h a r a c t e r i s t i c  F p 1 vs.  2 1 vs.  3 2 vs .  3

1 vs.

2 + 3
1 + 2 
vs .  3

10. F a c u l t y  R ela ted ness .78 .^63
(Ho , , „ not  r e j e c t e d )  

c h a r .  10

11. Concern f o r  Students 2 .6 5  .073
(Ho , , ,  not  r e j e c t e d )  

c ha r .  11

T o t a l .  T o t a l  E f f e c t i v e -  8 .2 5  .001 
n e s s - S t a f f  Member 
Pe rc ep t  i ons

(Ho r e j e c t e d )

Nul 1 
r e j  .

Nul 1 
r e j  .

Nul 1 
r e j .

t o t a l  _    _

Below each c h a r a c t e r i s t i c  is the d e c i s i o n  re g a rd in g  Ho: / ^ f u l l - u s e =  
p a r t  i a 1 -  use=y#no -use .

T h e o r e t i c a l  hypotheses //3 and ffk d e a l t  w i t h  comparisons o f  mean scores  

between c a t e g o r i e s  f o r  each c h a r a c t e r i s t i c  o f  e f f e c t i v e n e s s .  Fol lo w in g  is 

a b r i e f  st at em en t o f  the f i n d i n g s  f o r  each c h a r a c t e r i s t i c :

1. C l a r i t y  o f  C o l l e g e  Go al s.  The p a r t  o f  t h e o r e t i c a l  h y poth es is  #3 

which s t a t e d  t h a t  the f u l l - u s e  u n i t s  w i l l  r a t e  h ig h e r  than the no-use  

u n i t s  was supported si n c e  the f u l l - u s e  c a te g o r y  mean was g r e a t e r  than the  

no-use c a te g o ry  mean and the d i f f e r e n c e  was la r g e  enough to w a rr a n t  r e j e c t i o n  

of the n u l l  h y p o th e s is .  N e i t h e r  the t h e o r e t i c a l  hy po th es is  t h a t  s t a t e d  th a t  

the p a r t i a l - u s e  u n i t s  w i l l  r a t e  h ig h e r  than the no-use u n i t s  was sup ported  

nor the h y pot hes is  t h a t  f u l l - u s e  u n i t s  w i l l  r a t e  h ig h e r than p a r t i a l - u s e
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2.  Acceptance o f  C o l le g e  Goals by S tuden t  Personnel  S t a f f .  

D i f f e r e n c e s  la r g e  enough to r e j e c t  the n u l l  hypotheses were not  

found and th us ,  the t h e o r e t i c a l  hypotheses were not sup por ted .

3.  Under stand ing  o f  Stud ent  Personnel  Goals and T h e i r  R e l a t i o n ­

sh ip to C o l l e g e  Goa ls.  The t h e o r e t i c a l  h yp o th es is  t h a t  f u l l - u s e  u n it s  

w i l l  r a t e  h ig h e r than no-use u n i t s  was supporte d by the f i n d i n g s .  How­

e v e r ,  the t h e o r e t i c a l  hyp oth esi s t h a t  f u l l - u s e  u n i t s  w i l l  r a t e  h ig her  

than p a r t i a l - u s e  u n i t s  was not  s u p por te d .  S i m i l a r l y ,  the hypo thesi s  

th a t  p a r t i a l - u s e  u n i t s  w i l l  r a t e  h ig h e r than no-use u n i t s  was not  

co nfi rm ed  by the  f i n d i n g s .

4. Support o f  Top A d m i n i s t r a t i o n .  F u l l - u s e  MBO u n i t s  scored  

hi g h e r than no-use u n i t s  and the elem ent  o f  the t h e o r e t i c a l  hyp oth esi s

//I t h a t  s t a t e d  such was upheld .  The t h e o r e t i c a l  hyp oth es is  t h a t  p a r t i a l -  

use u n i t s  w i l l  r a t e  h ig h e r than no-use u n i t s  was not  supported si n c e  

d i f f e r e n c e s  between means were not la rg e  enough to w a r r a n t  r e j e c t i o n  

of the n u l l  h y p o th e s is .  S i m i l a r l y ,  su pport  was not  eviden ced  f o r  f u l l -  

use u n i t s  r a t i n g  h ig h e r  than p a r t i a l - u s e  u n i t s .

5.  S t a f f  Role C l a r i t y .  The d i f f e r e n c e  between the f u l l - u s e  u n i t s  

and th e no -use u n i t s  were la r g e  enough to r e j e c t  the n u l l  hy pot hesis  

and t hus ,  to supp ort  the t h e o r e t i c a l  h y p o t h e s is .  Such was not  the case,  

however,  when the p a r t i a l - u s e  u n i t s  were compared w i t h  e i t h e r  the no­

use u n i t s  or the f u l l - u s e  u n i t s .

6.  Program Implementing A b i l i t y .  A l l  t h e o r e t i c a l  hypotheses were  

supported e xc ep t  the h yp ot he si s t h a t  s t a t e d  th a t  f u l l - u s e  u n i t s  w i l l  

r a t e  h ig h e r  than p a r t i a l - u s e  u n i t s .  D i f f e r e n c e s  between c a t e g o r i e s  were
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l a r g e  enough to r e j e c t  the n u l l  hypotheses in each t e s t  e xc ep t  f o r  

the f u l l - u s e ,  p a r t i a l - u s e  comparison.

7.  S e l f - E v a l u a t i o n  W i l l i n g n e s s .  The t h e o r e t i c a l  h yp o th es is  t h a t  

f u l l - u s e  u n i t s  w i l l  r a t e  h ig h e r than no-use u n i t s  was supported by the  

f i n d i n g s .  However,  d i f f e r e n c e s  la r g e  enough to r e j e c t  the n u l l  hypot he­

s i s  did  not  occur when c a t e g o r i e s  1 and 2, and 2 and 3 were compared.

8.  Human R e l a t i o n s  S k i l l  Among S t a f f  Members. T h e o r e t i c a l  

h yp o th es is  //3 t h a t  s t a t e d  th a t  f u l l - u s e  u n i t s  w i l l  r a t e  h ig h e r than  

p a r t i a l - u s e  or  no-use u n i t s  was conf i rm e d .  T h e o r e t i c a l  hyp ot he si s  

I lk t h a t  s t a t e d  t h a t  p a r t i a l - u s e  u n i t s  w i l l  score h ig h e r  than no-use  

u n i t s  was not co n f ir m ed .

9. Lea de rs hi p  Q u a l i t y .  D i f f e r e n c e s  la r g e  enough to w a r r a n t  

r e j e c t i o n  o f  the n u l l  hyp ot hes is  were p re sen t  when ca te g o ry  1 was 

compared to ca te g o ry  3,  thus co n f ir m in g  the p o r t i o n  of  the t h e o r e t i c a l  

hyp o th e s is  t h a t  s t a t e d  t h a t  f u l l - u s e  u n i t s  w i l l  r a t e  h ig h e r  than no­

use u n i t s .  Both th e t h e o r e t i c a l  hyp ot he si s t h a t  f u l l - u s e  u n i t s  w i l l  

r a t e  h ig h e r  than p a r t i a l - u s e  u n i t s  and t h a t  p a r t i a l - u s e  u n i t s  w i l l  

r a t e  h ig h e r than no-use u n i t s  were not sup ported w i t h  la r g e  enough

d i f f e r e n c e s .

10. F a c u l t y  R e la ted n es s.  D i f f e r e n c e s  la rg e  enough to  r e j e c t

the n u l l  hypotheses were not  p rese n t  and th us ,  the t h e o r e t i c a l  hy pot he ­

ses were not sup po rted .

11. Concern f o r  St u d e n ts .  The t h e o r e t i c a l  hypotheses were not  

suppo rted si n c e  d i f f e r e n c e s  between c a t e g o r i e s  were not  l a r g e  enough 

to w a r r a n t  r e j e c t i o n  of  the n u l l  hypotheses a t  the .05  l e v e l .
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Conclus ions

When the p r i n c i p l e s  o f  m an ag e m e n t -b y -o b je c t iv e s  ar e a p p l i e d  in 

the s e le c t e d  community J un io r  c o l l e g e  s tu d e n t  person nel  u n i t s ,  s t a f f  

members in u n i t s  which f u l l y  use MBO p e r c e i v e  t h e i r  u n i t  as more 

e f f e c t i v e  than s t a f f  members o f  u n i t s  t h a t  do not  use MBO. Such 

c oncl usi ons  seem to i n d i c a t e  t h a t  st u d en t  person nel  u n i t s  w i t h  MBO 

in f u l l  use ar e  marked by a g r e a t e r  presenc e o f  the c h a r a c t e r i s t i c  

of  e f f e c t i v e n e s s .

T h is  study dem onstrates t h a t  st u d en t  person nel  u n i t s  which  

d e f i n e  go als  and o b j e c t i v e s  and which d i r e c t  reso urc es toward the 

accomplishment o f  these o b j e c t i v e s  ar e  l i k e l y  to  e vi de nc e g r e a t e r  

presenc e o f  the c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  than those u n i t s  

t h a t  do not  do these t h i n g s .  Al th ough  t h i s  study cannot r e l a t e  MBO 

to st u d en t  per sonnel  e f f e c t i v e n e s s  in a c a u s e - e f f e c t  manner,  the 

data  s t r o n g l y  suggest  t h a t  the f u l l  use o f  MBO would r e s u l t  in 

in cre ase d st u d e n t  personnel  e f f e c t i v e n e s s .

Concluding s ta te m en ts  can a l s o  be made about some o f  the f i n d i n g s  

r eg ar d in g  the i n d i v i d u a l  c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s .  The measures 

o f the c h a r a c t e r i s t i c  Acceptance of  C o l l e g e  Goals by Stude nt  Personnel  

S t a f f  were the h ig h e s t  group o f  scores in the  stu dy.  The q u e s t i o n n a i r e  

i tems f o r  t h i s  c h a r a c t e r i s t i c  re q u ir e d  responses to personal  sta te m en ts  

about  the im portance o f  and commitment toward a c o l l e g e ' s  g o a ls .  The 

high  scores can be i n t e r p r e t e d  as s i g n i f y i n g  a high degree o f  commitment  

and d e d i c a t i o n  on the p a r t  o f  the  p a r t i c i p a t i n g  st u d en t  personnel  s t a f f  

members to the goals o f  the community j u n i o r  c o l l e g e s  a t  which they a r e  

employed.
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T a b le  20 (pages 87 - 88 ) pro vi ded  e vi d en ce  t h a t  leads to the 

c o n cl u si o n  t h a t  e f f o r t  must be d i r e c t e d  toward in cre a s in g  s tuden t  

personn el  e f f e c t i v e n e s s  in community j u n i o r  c o l l e g e s .  The t o t a l  

e f f e c t i v e n e s s  mean scores f o r  a l l  t h r e e  c a t e g o r i e s  f e l l  between the 

Some (3)  and Of ten  (b)  s c a le  marks.  When the i n d i v i d u a l  mean scores  

fo r  the c h a r a c t e r i s t i c s  ar e reviewed the c h a r a c t e r i s t i c  F a c u lt y  

Rela te dn ess  showed the lowest  group ing  o f  mean s co res ,  below the  

s c a le  mark o f  Some ( 3 ) .  C h a r a c t e r i s t i c s ,  in a d d i t i o n  to F a c u l t y -  

Re la te d n e s s ,  th a t  showed the g r e a t e s t  need f o r  improvement in cl u d e  

C l a r i t y  o f  C o l leg e  Go als ,  Und ers tandi ng  o f  S tuden t  Personnel  Goals 

and T h e i r  R e l a t i o n s h i p  to C o l l e g e  Go al s,  Support  o f  Top A d m i n i s t r a t i o n ,  

and S e l f - E v a l u a t i o n  W i l l i n g n e s s .

Recommendations f o r  F u r t h e r  Study

Since MBO is being in trod uce d  a t  an in c r e a s in g  number o f  c o l l e g e s ,  

i t  should be p o s s ib le  to com plete res ea rc h which compares a u n i t ' s  

e f f e c t i v e n e s s  p r i o r  to the In t r o d u c t i o n  o f  MBO and subsequent to i t s  

use f o r  a pe r i o d  o f  t im e.  Such s t u d ie s  would p e rm it  c o n t r o l  over  

v a r i a b l e s  such as le a d e r s h ip  q u a l i t y ,  supp or t  o f  top a d m i n i s t r a t i o n ,  

and o t h e r  e nvi ronm en ta l  v a r i a b l e s .  The S tuden t  Personnel  S t a f f  Member 

Q u e s t io n n a i r e  and the Student  Q u e s t io n n a i r e  developed f o r  t h i s  study  

would pro v id e  a ready measuring d e vi ce f o r  such r e se ar ch .

The pr e s e n t  st u d y ,  in  la r g e  p a r t ,  measured e f f e c t i v e n e s s  as 

p e rc e iv e d  by s tud ent  personnel  s t a f f  members. Whi le  the p re se n t  study  

asked s tu den ts  f o r  p e r c e p t io n s  on on ly  one o f  the ele ve n  c h a r a c t e r i s t i c s
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o f  e f f e c t i v e n e s s ,  f u t u r e  s tu d ie s  may w e l l  make a comprehensive re vi ew  

of  s tude nt  per c e p t io n s  about e f f e c t i v e n e s s  in a wide range o f  st u d e n t  

person nel  f u n c t io n s  and a c t i v i t i e s .  A ls o ,  s t u d i e s  o f  s t u d e n t  personnel  

e f f e c t i v e n e s s  as per c e iv e d  by such groups as f a c u l t y ,  top a d m i n i s t r a t i o n ,  

p a r e n t s ,  and alumni would pro v id e  v a l u a b l e  i n s i g h t s  in t o  the impact  of  

the st u d en t  personnel  program.

F i n a l l y ,  e f f o r t  in  the stu den t  person nel  p ro f e s s i o n  and in c o l l e g e  

s tu d e n t  personnel  u n i t s  must be d i r e c t e d  toward more p r e c i s e  d e s c r i p t i o n s  

o f expec ted  outcomes o f  st u d e n t  person nel  work.  E f f o r t s  must  be d i r e c t e d  

toward dev elo p in g  a p a t t e r n  and examples f o r  s t a t i n g  s tu d e n t  personnel  

program outcomes in terms which are c l e a r  and m ea su ra b le ,  and in de­

v e lo p in g  measuring instr ume nts th a t  a re  c ap ab le  o f  being a d m in is te r e d  

w i d e l y .  Measu rable  sta te m en ts  o f  outcomes and a p p r o p r i a t e  measuring  

in st rume nts a re  needed i f  the degree o f  e f f e c t i v e n e s s  is to  be de­

ter mine d in s tud en t  personnel  work in h ig h e r e d u c a t i o n .
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I l l u s t r a t i o n s  of  Ex pe rt  Au th o rs '  Emphasis of  MBO Components 

w i t h  Assigned Numerical  Ra t ing  by Re sea rch er

Rat ing  s c a l e :  A-Very Im p o r ta n t ;  3 _Q u i t e  Im p o rt a n t;  2-Somewhat Im p o r ta n t ;
l - V e r y  L i t t l e  Impor tance;  0-No Impor tan ce.

Page
Author Ref ere nce  R at in g  I 1 l u s t r a t i v e  m a t e r i a l

Component O v e r a l l  o r g a n i z a t i o n a l  go als  and purposes a re  def in ed  
and s t a t e d .

Hughes 107 b

Humble b ^

McConkey *»2 b

Odiorn e / 0  b

Olsson bl  b

Scanlan 83 b

Schleh 36 b

T o t a l  r a t i n g  28

" O r g a n i z a t i o n a l  goal s e t t i n g  has the  
e s s e n t i a l  i n g r e d i e n t s  a lr e a d y  des­
c r i b e d :  A c l e a r  s ta te m en t of  b as ic
company purposes f o l l o w e d  by p r e c i s e l y  
dete rmi ned g o a l s . . . . "

" . . . t h e r e  is a cont inu ous process o f :
1. Reviewing c r i t i c a l l y ,  and r e ­
s t a t i n g ,  the company's s t r a t e g i c  
and t a c t i c a l  p l a n s . "

" I t  is  f rom the o v e r a l l  o b j e c t i v e s  
o f  the company t h a t  the o b j e c t i v e s  
e s t a b l i s h e d  f o r  i n d i v i d u a l  managers 
a r e  d e r i v e d . "

"Step one.  I d e n t i f y  the common goals  
o f  the whole o r g a n i z a t i o n a l  u n i t  f o r  
the coming p e r i o d . "

"The o r g a n i z a t i o n  d e s c r i p t i o n  and the 
st at em en t  of  o p e r a t i n g  o b j e c t i v e s  ar e  
the b a s ic  ele ment s f o r  p r e s c r i b i n g  
o r g a n i z a t i o n a l  d i r e c t i o n .  They ar e  
the fo u n d a t io n  f o r  the development o f  
o b j e c t i v e s  by the v a r io u s  s e g m e n t s . . . . "

"Anoth er f a c t o r  o f  obvious importance  
is th e e x i s t e n c e  o f  o r g a n i z a t i o n a l  
goals  which ar e known by a l l . "

" A l l  a r e  encouraged to  work to g e th e r  
toward an o v e r - a l l  company o b j e c t i v e . "
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Au th o r 

Component

Hughes

H u m b le

McConkey 

Od i orne

Olsson

Scanlan

Schleh

Tota  1

\ ( c o n t inue d)

Page
Referen ce Rat i  ng I 11u s t r a t i  ve mater  ia 1

_2: O r g a n i z a t i o n a l  d e par tm en tal  u n i t s  have s t a t e d  goals
and purposes.

108 b "Business s t r a t e g i e s  a re  the goals
o f  s u b - u n i t s . . . .  They d e f i n e  s t r a t e g i c  
a r e a s ,  t a r g e t s ,  key plans and long 
range c h e c k - p o i n t s . "

b b " 2 .  C l a r i f y i n g  w i t h  each manager the
key r e s u l t s  and performan ce sta nda rds  
he must a c h ie v e ,  in l i n e  w it h  u n i t  
and company o b j e c t i v e s ,  and g a in in g  
his  c o n t r i b u t i o n  and commitment to  
th e s e . "

by b "The i n s t a l l a t i o n  o f  a management-
b y - r e s u l t s  program, then can preceed  
in  d e f i n i t e  s t e p s . . . a s  f o l l o w s :  1.
S e t t i n g  o v e r a l l  c o r p o r a t e  o b j e c t i v e s .
2.  S e t t i n g  l i n e  o b j e c t i v e s . "

70-1 3 "S tep  two.  C l a r i f y  your working o r ­
g a n i z a t i o n  c h a r t . . . .  As a manager  
you ar e  re s p o n s ib le  f o r  ac h ie v in g  
o r g a n i z a t i o n a l  r e s u l t s . . . .  Your  
o b j e c t i v e s  a re  your own go al s plus  
the major  goals  of  those r e p o r t i n g  
di r e c t l y  to y o u ."

b l  b "The o p e r a t i n g  dep artments f i r s t  de­
s c r i b e  t h e i r  f u n c t i o n s  and t h e i r  
i n t e r p r e t a t i o n  o f  the goals which  
have been e s t a b l i s h e d  f o r  the o rgan ­
i z a t i o n . . . . "

"Each t ime the a d m i n i s t r a t i v e  
s t a f f  has completed a revi ew o f  the  
t o t a l  o r g a n i z a t i o n ' s  g o a l s ,  the de­
partm ent  go als  must  be r e v i e w e d . . . . "

86 b "The development o f  dep artment o b j e c t i v e s
is a s t e p - b y - s t e p  process w i t h  each
succeeding st ep  being an e l a b o r a t i o n  
and r e f i n e m e n t . . . . "

8 3 "The r e s u l t s  expec ted of  a s u b o r d in a te
can never be determ ined soundly u n t i l  
the r e s u l t s  o f  h is  s u p e r i o r  have been 
c l a r i  f i e d . "
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Page
Autho r Re fer enc e Rat? ng I 11u s t r a t I v e  mat er  la 1

Component 3 : Each w or ke r s t a t e s  hi s majo r  o b j e c t i v e s  f o r  a f u t u r e
t ime p e r i o d .

Hughes l l A  k

Humble 8 b

McConkey b9 b

39

Od iorne 71 b

Olsson 52 2

Scanlan 108 b

Schleh 30 b

T o t a l  r a t i n g  26

"Research on perso nal  goal  s e t t i n g  
has shown t h a t  th e r e  is  no s u b s t i t u t e  
f o r  a d e f i n i t e  s ta te m e n t ,  e i t h e r  w r i t t e n  
or spoken,  in which the person makes a 
commitment not on ly to  o t h e r s . . . b u t  to 
h i m s e I f . "

"Each manager must be c l e a r  about  the  
r e s u l t s  he is expected to secure in 
l i n e  w i t h  company o b j e c t i v e s . "  "The 
key r e s u l t s  a n a l y s i s . . . A  d r a f t  can be 
disc uss ed w i t h  his immediate s u p e r i o r . "

" . . . a n d  the members of  t h i s  group w i l l  
then go through b a s i c a l l y  the i d e n t i c a l  
pr o ce d u re,  t a k in g  t h e i r  s u p e r io r s  ob ­
j e c t i v e s ,  t r a n s l a t i n g  them i n t o  the 
re q u ir e d  a c t i o n ,  and f i n a l l y  coming 
back w i t h  o b j e c t i v e s  f o r  th e m s e lv e s . "  
" . . . b o t h  the o b j e c t i v e s  and the ag re e d -  
upon ach ievement da tes should be put  
i n wri  t i n g . "

" a .  Ask the su b o rd in a te  to make notes  
on what o b j e c t i v e s  he has in mind f o r  
n ext  y e a r  a n d . . . . "

"The employee can i d e n t i f y  t r o u b l e  
spots and e s t a b l i s h  some personal  g o a l s . "

Pa ragraph headed: " 6 . P ic k in g  out
key are as where the manager would l i k e  
to see improvement made and w r i t i n g  
s p e c i f i c  o b j e c t i v e s . "

"The copy (o f  o b j e c t i v e s )  in w r i t i n g  
is  me re ly  a r e f l e c t i o n  of  an un d er st an d ­
ing t h a t  has been a r r i v e d  a t  p e r s o n a l l y . "
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Page
Auth or Re fe re nce Rat i  ng M 1 us t r a t  i ve mater  ia 1

Component b : Each wor ker  and his  boss m u t u a l l y  agr ee on the w o r k e r ' s
st a te m en t o f  h is  o b j e c t i v e s .

Hughes 1 14 " T h e r e f o r e ,  in e s t a b l i s h i n g  and doc­
umenting his  goals  and in communicat ing  
them to  h is  s u p e r v i s o r ,  he must 
cons i d e r . . .

Humble A

McConkey 5b

Odi orne 71

Olsson 5 2- 3 1

"3-  Agreei ng  w i t h  each manager a jo b  
improvement p lan  which makes a 
measurable and r e a l i s t i c  c o n t r i b u t i o n  
to the u n i t s '  and company's plans  f o r  
b e t t e r  p e rf o rm a n c e ."

"E xp er ie n ce  has proved t h a t  the best  
method o f  s e t t i n g  o b j e c t i v e s  is the  
one in which the o b j e c t i v e s  ar e  
d r a f t e d  and recommended by the  
i n d i v i d u a l  managers and then approved  
by th ei  r super i o r s ."

" c .  In your per so nal  c o n fe re n c e ,  
r ev ie w  the man's own o b j e c t i v e s  in 
d e t a i l ,  then o f f e r  your own suggest ions  
or changes.

d. Have two co pie s of  the f i n a l  
d r a f t  o f  his o b j e c t i v e s  typed;  g iv e  
him one and keep one y o u r s e l f .

e .  Working from the f i n a l  f a c t o r s . . . . "

"more than l i k e l y  the i n d i v i d u a l  w i l l  
i n d i c a t e  a need f o r  some i m p r o v e m e n t . . . .  
The s u p e r v is o r  should note  such are as  
or  f a c t o r s . . . . "

Scanlan 136 b

Schleh 30 b

T o t a l  r a t i n g  2b

"The key to i n t e g r a t i n g  what  the manager  
wants and what  the s u b o r d in a te  wants is 
mutual  agreement in the areas o f :  . . . . "

" O b j e c t i v e s  s h o u l d  a l w a y s  b e  d i s c u s s e d  
f a c e  t o  f a c e  b e t w e e n  t h e  s u p e r v i s o r  an d  
t h e  man u n t i l  t h e y  a r e  m u t u a l l y  u n d e r ­
s t o o d  a nd  a c c e p t e d . "
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Page
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5:  Boss and worker c l e a r l y  unde rst and  how progre ss toward
~ ’ goals  and o b j e c t i v e s  w i l l  be measured.

115 b "Perf orma nce standards may be s t a t e d
in company or  in i n d i v i d u a l  terms ,  
however, the employee must und erstand  
them in h is  own terms and know e x a c t l y  
how he w i l l  be m ea sur ed. "

282 b " I s  each manager r e a l l y  c l e a r  about
(a)  the key r e s u l t s  he must achiev e?
(b) the perfo rma nce  stan da rd s and 
c r i t e r i a  by which he w i l l  be judged?"

55 *1 " 3 .  Is i t  c l e a r l y  s t a t e d  in terms o f  -
a.  The task? b.  The measuring pe r io d  
c.  The method o f  measuring to be us ed ."

76  ̂ "The e s ta b l i s h m e n t  o f  measures o f  o r ­
g a n i z a t i o n  performan ce b e fo r e  i n d i v i d u a l  
measures ar e  se t  d e f in e s  the bou ndaries  
w i t h i n  which su bo rd in a te s  can l e g i t i ­
m at e ly  propose g o a l s . "

76 b "The t e s t  o f  the c l a r i t y  o f  any goal
is  i t s  m e a s u r a b i l i t y .  I f  i t  cannot  
be measured,  i t  is pro ba bl y too  
v ag u e . . . . "

99 b "For each majo r  ar ea of  r e s p o n s i b i l i t y
s p e c i f i c  measures o f  su cc es sf ul  p e r f o r ­
mance should be e s t a b l i s h e d .  Where 
p o s s i b l e  these  measures should be 
quant i f  i a b l e . . . . "

136 " . . . m u t u a l  agreement in the ar eas  o f :
. . . 3 .  How performa nce  w i l l  be measu red."

20  ̂ " . . . s t a t e  the  o b j e c t i v e s  in terms o f
f i n a l ,  meas ura ble r e s u l t s . . . . "

73 "You cannot have a ' r e s u l t s '  a c c ou nt-
  a b i l i t y  w i t h o u t  measurement!"

r a t i n g  28
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6 : Workers s e t  o b j e c t i v e s  and o b l i g a t e  themselves to
the complet io n  o f  them.

114 b " . . . t h e r e  is  no s u b s t i t u t e  f o r  a
d e f i n i t e  s t a t e m e n t . . . in which the  
person makes a commitment. . .Through  
t h i s  commitment m o t i v a t i o n  as w e l l  
as communicat ion is a c h i e v e d . "

17 A " . . . m o s t  managers w i l l  respond w it h
v i t a l i t y  to r e a l l y  c h a l l e n g i n g  ob­
j e c t i v e s  i f  they ar e inv o lv ed  in 
e s t a b l i s h i n g  t h e m . . . . "

80 3 "Management by r e s u l t s . . . i s  an approach
by which the manager is  held re s p o n s ib le  
f o r  c e r t a i n  r e s u l t s ,  which he may accom­
p l i s h  by f r e e l y  c a l l i n g  upon the  f u l l -  
range o f  hi s e x p e r i e n c e ,  t r a i n i n g  and 
c a p a b i 1i t i e s . "

79 3 "The s u b o r d in a te  moves in a more
r e s u 1t s - o r i e n t e d  fa s h io n  because 
he knows what  his go al s a r e . "

100 4 " In v o lv e m e n t  of  the i n d i v i d u a l  in
h is  g o a l s ,  the g oal s o f  the dep art me nt,  
and in the o b j e c t i v e s  o f  the e n t e r p r i s e ,  
. . . i s  the h e a r t  o f  the sys tem. "

139 b "The key p o i n t  to remember is t h a t
t h e r e  must be mutual a g r e e m e n t . . .  
because t h i s  agreement is what  f o s t e r s  
commitment on the p a r t  o f  the man."

125 "The success o f  the system depends
on the degree  to  which people  a r e  
committed to i t . "

37 b "The pr ime v a lu e  o f  an o b j e c t i v e  is
in the s t i m u l a t i o n  o f  a m a n . . . . "

63 " I f  an o b j e c t i v e  i s  de le g a te d  to
a man, he must f e e l  a sense of  

  o b l i g a t i o n  f o r  i t s  ac co mp lish men t. "

r a t i n g  26
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Component 1 '. Goals o f  in d i v i d u a  
t i e  in wi th  o v e r a l

Hughes 109 ^

Humble 285 **

McConkey 66 4

Odio rne 76 ^

Olsson b3 k

Scanlan 87 3

Schleh 36 b

T o t a l  r a t i n g  27
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I 1 l u s t r a t l v e  m a t e r i a l

Is and groups in the o r g a n i z a t i o n  
1 o r g a n i z a t i o n a l  g o a ls .

" . . . i t  cannot be emphasized too 
s t r o n g l y  how imp ortan t  i t  is  t h a t . . .  
a c t i o n s - o f  managers, s u p e r v i s o r s ,  
and i n d i v i d u a l  employees t i e  in 
a b s o l u t e l y  w i t h . . . l o n g  r a n g e . . .  
o b j e c t i v e s . "

" D e f i n e  your d ep ar tm en ta l  o b j e c t ­
i v e s . . .  1. What is the e s s e n t i a l  
c o n t r i b u t i o n  your depart men t is 
making to the company success?"

" O b j e c t i v e s  f o r  each manager down 
the l i n e  must l i k e w i s e  be c o n s i s t e n t  
w it h  those of  a l l  o t h e r  managers and 
w it h  the o v e r a l l  o b j e c t i v e s  o f  the 
company."

" . . . i n d i v i d u a l  goa ls and budgets 
should be s o l i c i t e d ,  and to  the  
e x t e n t  p o s s i b l e  should be used 
to adap t  to o r g a n i z a t i o n  g o a l s . "

"The goals  f o r  an i n d i v i d u a l ' s  jo b  
must support  the o b j e c t i v e s  o f  the  
e n t e r p r  i s e . "

" Th is  s i t u a t i o n  cannot improve u n t i l  
each department o f  the u n i t  begins  
to an a ly z e  i t s  reason f o r  being  in 
terms o f  how i t  r e l a t e s  to  the  t o t a l  
o r g a n i z a t i o n  and o th e r  c l o s e l y  a l l i e d  
d e p a rt m e n ts ."

" . . . a f t e r  a l l  o b j e c t i v e s  have been 
set  in a p r e l i m i n a r y  way,  i t  is  w e l l  
to w r i t e  them down and cr o s s -c h e c k  
to see t h a t  a l l  o b j e c t i v e s  blen d w i t h  
each o t h e r . "
" . . . o b j e c t i v e s  o f  any man t i e  i n t o  
those of  h is  s u p e r io r  and e v e n t u a l l y  
in t o  the o b j e c t i v e s  o f  the e n t e r p r i s e . "
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8 : P e r i o d i c  rev ie w  o f  progress toward o b j e c t i v e s  is made
— by boss and w orke r.

I l l  4 " O b vi o u sl y management cannot w a i t
u n t i l  t ime has run ou t  b e fo r e  checkin g  
on the progress  made. Review may be 
scheduled on a c a le n d a r  b as is  (month ly,  
q u a r t e r l y ,  or  a n n u a l l y )  or  acc ord in g  
to the t i m e t a b l e  e s t a b l i s h e d . . . . "

4 4 "Using s y s te m a t ic  per fo rm anc e re vi ew
to measure and d iscu ss progres s  
toward r e s u I t s . . . . "

41 4 "Subsequent steps w i l l  c o n s i s t  o f  the
p e r i o d i c  r e vi ew  sess ion s which a re  
he 1d - - u s u a 1 ly  a t  s i x -m o n th  i n t e r v a l s . . .

71 4 "S tep Four.  Dur ing the ye a r check
each s u b o r d i n a t e ' s  go al s as promised  
m i le s to n e s  ar e  reac hed.

85 3 " R e v i e w . . . i s  a co nt inuous r e p o r t i n g
on pro g re s s .  The r e p o r t s  should t e l l  
the pe opl e in the group t h e i r  r a t e  o f  
advancement toward t h e i r  o b j e c t i v e s  
and goa ls f o r  a p a r t i c u l a r  p la nn in g  
per i o d . "

123 4 "He (boss)  works w i t h  th e i n d i v i d u a l
in his depa rtme nt  s e v e r a l  ways:  1.
He revie ws the pro gre ss which is 
being made toward ac co m plis h in g the  
d e s ir e d  r e s u l t s . "

42 2 " . . . t h e  s u p e r i o r  should r e q u i r e  a t
le a s t  bas ic  accomplishment on a i l  

  o b j e c t i v e s  in each p e r i o d . "

r a t i n g  25
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9:  Boss and worker  meet a t  end of  t ime p e ri o d  to  re v ie w
~  the degree o f  accomplishment of o b j e c t i v e s .

117 ^ "Now i t  ( c y c l e  o f  i n d i v i d u a l  goal
s e t t i n g )  is  completed by the  
a p p l i c a t i o n  of  the e s t a b l i s h e d  
performan ce sta nda rds  to  measure 
the degree to  which both work and 
pers onal  goals  have been ac hie ved

" Performance re v ie w  measures the 
e x t e n t  to  which a manager has succeeded  
in rea chi ng  the s p e c i f i c  o b j e c t i v e s  set  
out in his key r e s u l t s  a n a l y s i s  and 
improvement p l a n s . "

"The se ssi on  should conclude w i t h  the 
s u p e r i o r  p r o v id in g  the s u b o r d in a te  
w i t h  an o v e r a l l  e v a l u a t i o n  o f  the  
l a t t e r ' s  success d ur in g the pe r i o d  
i n ques t i o n ."

"St ep  One. Near the end o f  the 
budget y e a r ,  ask each s u b o r d in a te  
to  p re p a re  a b r i e f  's t a t e m e n t  of  
perf orman ce 1 a g a i n s t  b u d g e t . . .

Step Two. Set a d a te  to go over  
the r e p o r t  in d e t a i 1 .

Step T h re e .  At  t h i s  m e e t i n g . . . . "

" a t  the end o f  the em plo yee 's  f i r s t  
ye ar  of  employment th e depa rtmen t head 
should ag ain  meet  w i t h  him and rev iew  
the jo b  being d o n e . . . . "
"Each ye ar  an o th e r re vi ew  is  made 
near the p e rs o n 's  a n n i v e r s a r y  d a t e . . , . "

"One h e l p f u l  approach is to  p ro v id e  
a c o m p le te ly  new form w i t h  which to  
conduct  re v ie w  s e s s io n s — a form which 
e l i m i n a t e s  a l l  r e f e r e n c e  to  i n d i v i d u a l  
t r a i t s  and in s te a d  uses a column f o r  
g o a l s ,  a second f o r  comments on the  
e f f e c t i v e n e s s  of  goal  a c c o m p l i s h m e n t . . . . '  
" . . . t h e  s u p e r v is o r  should s e t  up a 
bas is  f o r  ho ld in g  the man ac c o u n ta b le  
a t  the end of  the p e r io d  f o r  the  
accomplishment o f  these  o b j e c t i v e s . "
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Component 9:  ( c ont in ue d)

Schleh **1 2

I l l u s t r a t i v e  m a t e r i a )

"A m i d - p e r i o d  rev iew  may be ad­
v i s a b l e  to  con s id e r  whet her  the  
c o n d i t i o n s  are  a c t u a l l y  as an­
t i c i p a t e d . "

T o t a l  r a t i n g

Component 10: A p p ra is a l  o f  per formance is  judged on the b as is  of  
~  the w o r k e r ' s  accomplishment o f  o b j e c t i v e s .

Hughes 111

Humble 27

McConkey **0

30

Odio rne 72

" . . . t h e  measurement o f  in d i v i d u a l  
performa nce  can be ach ie ve d  a t  the  
same t i m e . . . .  Here the r e s u l t s -  
o r i e n t e d  p h i l oso phy o f  management  
by o b j e c t i v e s  ac h ie ves  i t s  f u l l e s t  
f r u i t i o n  . . . "

"P erf ormance re vi ew  is used as a 
to o l  of  business p l a n n i n g - - a  con­
t i n u i n g  approach to a g re e in g  on 
r e s u l t s ,  re v ie w in g  pe rformanc e,  
and r e s e t t i n g  the next  r e s u l t s . "  
(Humble a l s o  emphasizes need f o r  
" p o t e n t i a l  re vi ew"  when e s t a b l i s h i n g  
an o r g a n i z a t i o n s '  success ion p l a n ) .

" T h is  e v a l u a t i o n  should be based on 
j o b - c e n t e r e d  per fo rm an ce ,  not  on 
perso na]  c h a r a c t e r i s t i c s  o r  t r a i t s . "  
"No ve rbose a p p r a i s a l  form is r e ­
q u ir e d  to measure the manager 's  
perfor man ce when a c c o u n t a b i l i t y  
is s p e l l e d  ou t  in t h i s  manner 
( r e s u l t s  type o f  s y s t e m ) . "

" St ep  Two. Set  a da te  to  go over  
t h i s  r e p o r t  (s tat em en t  o f  performance  
a g a i n s t  budget)  in d e t a i l . . .  Then 
g e t  h is  agreement on how good hi s  
per form anc e was and where he f e l l  
down."
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10 : ( c o n t in u e d )

53 -A 2 " . . . t h e  i d e n t i f i c a t i o n  of  the
in d i v i d u a l  w i t h  the o r g a n i z a t i o n ' s  
g o a l s ,  his problem a r e a s ,  and 
roadb lock s to b e t t e r  work are  
re v e a le d  to a much g r e a t e r  e x t e n t  
than is  p o s s ib le  in a more t r a d i t i o n a l  
e v a l u a t i o n  p r o c e s s ."

I 56 4 " t h a t  improved performance is h i g h l y
r e l a t e d  to the e s t a b l i s h m e n t  o f  r e a l ­
i s t i c ,  measurable go a ls  r a t h e r  than  
gen er al  c h a r a c t e r  improvement.  T h e r e ­
f o r e ,  wisdom would seem to  d i c t a t e  a 
d i r e c t  approach which avoids the  
p i t f a l l s  o f  p e r s o n a l i t y  d is c u s s io n ,  
and rec ogni ze s t h a t  the emphasis 
must always be on jo b  pe rf o rm a n c e ."

" A p p r a is a ls  should be geared to the 
r e s u l t s  expected of  the man."

11: Top management ( a d m i n i s t r a t i o n )  is committed to
management by o b j e c t i v e s .

109 3 " Th is  is why pla nni ng  must be done
from the top dow n-otherw ise  i t  w i l l  
be im po ssi bl e f o r  management and 
non-management people  a l i k e  to  know 
what they  should be d o in g ."

29 4 " . . . i m p o r t a n t  keys f o r  success:  1.
Determined and committed le a d e r s h ip  
f rom the to p . "

4 In c h a p te r  X V I I ,  in clu ded  In l a t e r
p r i n t i n g s  o n l y ,  aut hors say t h a t  two 
of  the key p o in t s  to  success o f  MBR 
ar e  th es e:  Management must c o n t i n u a l l y
dem onstr ate  i t s  i n t e n t i o n  to MBR and 
management must regard the approach 
as a lo n g - te rm  and c o n t in u in g  way o f  
c o r p o r a t e  l i f e .
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1 1 : (co nt  inued)

6 8  A "The pr im ar y c o n d it io n  t h a t  must
be met in i n s t a l l i n g  a system of
management by o b j e c t i v e s  is the  
su p p o rt ,  endorsement,  or  pe rm is si on  
o f the p r i n c i p a l  manager in the 
o r g a n i z a t i o n a l  u n i t . . . . "

"S tep one.  Top Management Lays 
The Foun dat i on .

The purpose o f  the management 
by o b j e c t i v e s  system is to  o b t a in  
cohe siv e group a c t i o n . . . . "  Pa ra ­
graph on the t o p i c ,  "The Importance  
o f  T o t a l  I n t e r e s t  by Top Management."

"The key to implementing Res u lts  
Management is the d e s i r e  and d e d i ­
c a t i o n  on the p a r t  o f  the manager.
He is the one who must g iv e  l e a d e r ­
sh ip and d i r e c t i o n  as w e l l  as 
g e n e ra te  enthusiasm f o r  the s y s t e m . . . . "

9 2 "We should emphasize t h a t  the key
in d e l e g a t i o n  is to  d e l e g a t e  by the  

  r e s u l t s  t h a t  you e xp ec t  o f  the man."

r a t i n g  25

A3 A

82

1 27  A

2: E f f o r t s  a re  made to  t r a i n  and develo p worke r c a p a b i l i t i e s  
~  so t h a t  they can reach o b j e c t i v e s .

131 3 " I f  we t h i n k  o f  e d u c a t i o n  as  a
s t r u c t u r e d  le a r n in g  process which 
has been d i r e c t e d  toward gen er al  
g o a l s ,  then t r a i n i n g  can be thought  
o f as a l e a r n in g  process which is 
/nore s t r u c t u r e d  and is d i r e c t e d  
toward ve ry s p e c i f i c  g o a l s . "
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b b

5b

130

83 -^

I 1 l u s t r a t i v e  m a t e r i a l

" 6 . De veloping management t r a i n i n g  
plan s to help each manager to o v e r ­
come h is  weaknesses,  to b u i l d  on his  
s t r e n g t h s ,  and. to a cc ep t  a respon­
s i b i l i t y  f o r  s e l f - d e v e l o p m e n t . "

"Management by r e s u l t s  has proved to 
be a v a l u a b l e  means o f  pro moting  
e f f e c t i v e  management t r a i n i n g  and 
dev el opm en t. "

" d. Use the j o i n t l y - a g , e e d - u p o n  
goals  as a tool  f o r  c oa ch in g ,  de­
v e l o p i n g ,  and improving each man's  
performance on a cont inuo us b a s i s . "

"From a fundamental  u n de rs ta nd in g of  
the o r g a n i z a t i o n ' s  purpose,  in r e l a t i o n  
to the i n d i v i d u a l ' s  jo b  and a b i l i t y ,  
comes the m a t e r i a l  f o r  e f f e c t i v e  
coachi ng ."

"The remainder o f  t h i s  c h a p te r  w i l l  
be devoted to e x p l o r i n g  the e s s e n t i a l  
elemen ts o f  a r e s u 1t s - o r i e n t e d  coaching  
and development p l a n . "

Paragraph head ings:  " 2 .  The su per­
v i s o r  must t r a i n  h is  p e o p l e . 1:' 3 .  The 

must de vel op  men."su per vi  sor

r a t i n g  22

13: Job d e s c r i p t i o n s  a re  w r i t t e n  f o r  each p o s i t i o n .

1q 3 b "P la ns f o r  a c t i o n  d e s c r ib e  the  s p e c i f i c
t h in gs t h a t  w i l l  be done in o r d e r  to  
a c hi ev e the g o a l s .  For the company, 
t h i s  st ep d e f in e s  the planned program; 
f o r  the i n d i v i d u a l ,  s p e c i f i c  respon­
s i b i l i t i e s  and the d u t i e s  e n t a i l e d . "
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A p p e n d i x  A ( c o n t i n u e d )

Page
Author Referen ce Rat  1ng 

Component 13: ( c ont in ue d)

Humble 33

McConkey 27 1

Odiorn e 103 3

Olsson 51 3

Scanlan 136 2

Schleh 21 1

T o t a l  r a t i n g  18

I 11 u s t r a t i v e  m a t e r i a  1

" I n  each key a r e a ,  a number of  
sta nd ard s o f  performan ce were  
determ ined  and th es e,  to g e th e r  
w i t h  the key a r e a s ,  were recorded  
on the d r a f t  management jo b  
d esc ri  pt  i o n ."

Author im p l i e s  jo b d e s c r i p t i o n  as 
an a c t i v i t y  l i s t i n g  and d es cr ib es  
i t s  f a l l a c y  as an e v a l u a t i o n  i n ­
s tr u m e n t.

" . . . t h e  jo b  d e s c r i p t i o n  is  a s t a t e ­
ment o f  the purpose and d u t ie s  of  
the p o s i t i o n ,  and is  a c h a r t e r  to 
perf orm  c e r t a i n  d u t i e s  a t t a c h e d  to  
i t .  The system o f  management by 
o b j e c t i v e s  e n la r g e s  the jo b  
descr i pt  ion . . . . "

" At  t h i s  p o i n t  (end o f  new emp loyee's  
p r o b a t i o n a r y  p e r i o d ) ,  the employee  
and h is  s u p e r v is o r  examine the i n ­
d i v i d u a l ' s  jo b  in c onne ct io n  w i t h  
the purposes o f  the o r g a n i z a t i o n .  
To g e th e r they comple te the "Our 
Job" form sh ow n. . . . "

"The problem w i t h  jo b  d e s c r i p t i o n s  
is  t h a t  too o f t e n  they have been 
w r i t t e n  w i t h o u t  the man h im s e lf  
being  in v o l v e d . "

"Because jo b  d e s c r i p t i o n s  o f t e n  
a t te m p t  to d e s c r ib e  a l l  the d u t ie s  
o f  a j o b ,  each du ty  is  used as a 
b as is  f o r  an o b j e c t i v e .  Thi s i n ­
e v i t a b l y  leads to o b j e c t i v e s  on 
many s u bpa rt s o f  a j o b . - . . "
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A p p e n d i x  *

Author

Component

Hughes

Humble 

McConkey

Odiorne

0 1 sson 

Scan 1 an

Schleh

T o ta l

 ̂ ( c o n t i n u e d )

Page
Refere nce  Rat i  ng I l l u s t r a t i v e  m a t e r i a l

1k : I n d i v i d u a l s  a t  a l l  l e v e l s  must  p a r t i c i p a t e  in
o r g a n i z a t i o n a l  g o a 1- s e t t i n g .

135 ^ " . . . p r i m e  r e q u i s i t e  o f  e f f e c t i v e
i n d i v i d u a l  goal s e t t i n g  is p r i o r  
knowledge of  and invo lve men t in 
the e s t a b l is h m e n t  o f  o r g a n i z a t i o n a l  
o b j e c t i  v e s ."

282 3 "D id  you r su b o rd in a te  managers
c o n t r i b u t e  to  th ese  o b j e c t i v e s ? "

kk 0 "The o v e r a l l  o b j e c t i v e s  ar e  se t
by top m a n a g e m e n t - - t y p i c a l l y  by 
the c h i e f  e x e c u t i v e  o f f i c e r  and 
his  s t a f f  w i t h  the a s s i s t a n c e  and 
co ncurrenc e o f  the board o f  
di r e c t o r s ."

1^5 0 " . . . p a r t i c i p a t i o n  o f  i t s e l f  has
no cl a im  to being the core o f  a 
new p a t t e r n  o f  management t h a t  
w i l l  gu ar a n te e  hig h p r o d u c t i v i t y  
i f  u n i v e r s a l l y  adopted by managers."

5 0 " I t  is  the b o a rd 's  r e s p o n s i b i l i t y
to approve new g oal s and ai m s ."

125 3 "When people p a r t i c i p a t e  in the
o b j e c t i v e  s e t t i n g  process they 
become m e n t a l l y  and e m o t i o n a l l y  
as w e l l  as p h y s i c a l l y  invol ved  
i n th ei  r j o b s ."

I 58 "However,  re c e n t  res ea rc h evid en ce
has in d i c a t e d  t h a t  the  source of  
the o b j e c t i v e s  is less s i g n i f i c a n t  
t o  the  ach ievement o f  these o b j e c t i v e s  
than is the o p p o r t u n i t y  f o r  a mutual  
d is c u s s io n  o f ,  and agreement upon 
the s p e c i f i c  d e t a i l s . "

37 0 " E s s e n t i a l l y ,  o b j e c t i v e  s e t t i n g  is
  th e  jo b  o f  the s u p e r i o r . "

r a t i n g  10
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A p p e n d i x  B

A l e t t e r  s i m i l a r  to t h i s  l e t t e r  to  Dr.  Raines was se n t  to Dr.  T e r r y  
O 'B an io n,  Dr.  Jane Matson,  and Dr.  Ken Venderbush. Each l e t t e r  was 
w r i t t e n  w i t h  pers onal  re fe re n c e s  and Inc lud ed an i n t r o d u c t o r y  cover  
l e t t e r ,  as shown, by Dr.  W i l l i a m  M a rt in so n o f  Western Mic h ig an  U n i-  
ver s i t y .

Feb ru ary  13, 1973

Dr.  Max R. Raines  
P r o fe s s o r  o f  H igh er Ed ucat ion  
Mich ig an  S t a t e  U n i v e r s i t y  
East La nsi ng,  M ich igan 48823

Dear Dr.  Raines:

I am app roach ing  you w i t h  a req ues t  because o f  your e x p e r t i s e  in 
community j u n i o r  c o l l e g e  s tuden t  personnel  work.  Your l e a d e r s h i p  in 
the study o f  community J u n io r  c o l l e g e s  in the 1965 Repor t  f o r  the  
Carne gie  C o rp o ra t io n  r e s u l t e d  in the most s i g n i f i c a n t  and ma jo r  pi e c e  
of re se ar ch  th a t  I have read in an e x t e n s i v e  re v ie w  o f  community 
j u n i o r  c o l l e g e  st u d e n t  personnel  l i t e r a t u r e .

I am i n v o lv e d  in a d o c t o r a l  res ea rc h  p r o j e c t  wh ic h ,  s im ply  s t a t e d ,  
at tem pts  to  d e te rm in e  r e l a t i o n s h i p s ,  i f  any,  between th e "management 
by o b j e c t i v e s  sy st em ,"  c u r r e n t l y  in use in some community c o l l e g e s  and 
c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  o f  community j u n i o r  c o l l e g e  s tude nt  
personn el  u n i t s .  Through a re v ie w  o f  the l i t e r a t u r e  I have i d e n t i f i e d  
those c h a r a c t e r i s t i c s  o f  e f f e c t i v e  u n i t s  which s tu d e n t  pers onn el  w r i t e r s  
co n s id e r im p o r ta n t .  Your i d e n t i f i c a t i o n  of  devel opmen ta l  c h a r a c t e r i s t i c s  
in the 1965 study comes c lo s e  to what  1 have in mind.  I f  I can p r o p e r l y  
i d e n t i f y  the c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  I w i l l  then proceed to  
dev elop  an ins t ru m en t which w i l l  measure the p e r c e p t io n s  o f  st u d e n t  
personnel  a d m i n i s t r a t o r s  about the presence or  absence o f  such c h a r a c t e r ­
i s t i c s  in v a r io u s  community c o l l e g e  s e t t i n g s .

Your inv o lv em en t as an e x p e r t  in t h i s  i n t e r m e d i a t e  st ep to in st rum en t  
development w i l l  i n v o lv e  onl y a ve ry  b r i e f  p er io d  o f  t ime f o r  you and is 
e s s e n t i a l  to my c ont in ue d work on in str um en t deve lopmen t.  i f u l l y  rec og ­
n i z e  t h a t  I assume a l l  r e s p o n s i b i l i t i e s  f o r  inst ru m en t  development and 
o n ly  ask you to share your judgment as to the s e l e c t i o n  o f  c h a r a c t e r i s t i c s  
of e f f e c t i v e n e s s .
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Dr. Max Raines  
Page Two
Feb ru ar y 13, 1973

Would you p le a s e :

1. Judge the  Importance o f  each c h a r a c t e r i s t i c  o f  e f f e c t i v e n e s s  
on the a t ta c h e d  sheet?

2.  Add c h a r a c t e r i s t i c s  o f  e f f e c t i v e n e s s  o f  community j u n i o r  
c o l l e g e  s tu den t  personnel  u n i t s  t h a t  I may have missed in 
my re v ie w  o f  the l i t e r a t u r e ?

Agai n ,  your judgment is  needed as an i n t e r m e d i a t e  s tep  in the  
development o f  an in s t ru m e n t .  I f  i t  is p o s s i b l e  f o r  you to re a c t  
w i t h i n  ten days I would be g r a t e f u l .  I can be reached e i t h e r  a t  
my home tele ph one  6 1 6 - 5 3 4 -5 7 2 2  or  through the Department o f  Counsel ing  
and Personnel  a t  Western Mic h ig an  U n i v e r s i t y  6 I 6 - 3 83 - I 6OO i f  you would 
11ke to t a 1k wi th me.

S i nee r e l y ,

P e t e r  Vande Guchte 
1660 Bla nch ar d,  S.W.
Grand Rapids,  M ic h ig an  49509

E ncl osu re :  Rat ing sheet
Return enve lope

P. S. For your in f o r m a t io n  I am a l s o  a sk in g the f o l l o w i n g  p r o f e s s i o n a l s
to r e a c t  to t h i s  l i s t :  Dr.  T e r r y  O'Banion ( U n i v e r s i t y  o f  I l l i n o i s ) ,
Dr.  Jane Matson ( C a l i f o r n i a  S t a t e  C o l l e g e  o f  Los A n g e le s ) ,  and Dr. 
Kenneth R. Venderbush (Grand V a l l e y  S t a t e  C o l l e g e ) .
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Cover L e t t e r  o f  Dr .  M ar t in so n  

WESTERN M IC H IG A N  U N IV E R S IT Y

COLLEGE OF EDUCATION 
Department of Counseling and Personnel

Febr uar y 13,  1973

Dr.  Max R. Raines  
P ro fe ss o r o f  H igh er Edu cat ion  
Mich igan  S t a t e  U n i v e r s i t y  
Eas t  Lan sin g,  Mich ig an  48823

Dear Max:

Mr.  P e te r  Vande Guchte is  a d o c t o r a l  st u d e n t  in our 
department and needs your help  in c om pl et in g  the a t ta c h e d  
in s t ru m e n t .  I would a p p r e c i a t e  i t  i f  you would co oper at e  
w i t h  him and ge t  t h i s  back as soon as p o s s i b l e .

I th i n k  Pete  is  on to  something r a t h e r  e x c i t i n g  and 
needs your he lp a t  t h i s  t im e .

Thanks so much.

B i l l  M ar t in so n
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EXPERT RATING SHEET

I n s t r u c t i o n s :  You must answer t h i s  ques t ion  f o r  each o f  the nine
c h a r a c t e r i s t i c s  shown: "How imp or ta n t  Is t h i s  c h a r a c t e r i s t i c  to
the e f f e c t i v e n e s s  o f  a s tude nt  personnel  u n i t ? "  Mark the a p p r o p r i ­
a t e  b la nk I n d i c a t i n g  your r a t i n g  f o r  each c h a r a c t e r i s t i c .  Note 
t h a t  c h a r a c t e r i s t i c s  ar e  not  l i s t e d  in o rd e r  o f  im portance and 
you a re  not  asked to  r a n k - o r d e r  them.

D e s c r i p t i o n  o f  C h a r a c t e r i s t i c s

1. C l a r i t y  and acc ep ta nc e o f  c o l l e g e  g o a l s . 
C o l le g e  goa ls a r e  s t a t e d  c l e a r l y .  They are  
d e f i n e d  in terms t h a t  ar e  u n d e rs tan dab le  and 
g iv e  s p e c i f i c  d i r e c t i o n  to st u d e n t  personnel  
w o rk e rs .  The s t a f f  acc epts  c o l l e g e  goals as 
t h e ! r  own.

2. U nd ers tan din g o f  s tu d e n t  person nel  goals  
and how they r e l a t e  to  c o l l e g e  g o a l s .
Goals and o b j e c t i v e s  o f  the s tu den t  
person nel  program a re  understood by 
st u d e n t  per son nel  workers and g iv e  
t h e i r  work d i r e c t i o n  in terms o f  
a c h ie v in g  the o v e r a l l  c o l l e g e  g o a ls .

3.  Support  o f  Top A d m i n i s t r a t i o n .
The board o f  t r u s t e e s  and the p r e s id e n t  
of the c o l l e g e  promote the st u d e n t  personnel  
program dem o n st ra t in g  t h a t  they co n s id e r  
the program and i t s  s t a f f  as e s s e n t i a l  to 
the purpose o f  the c o l l e g e .  They p r ov id e  
budgeta ry means f o r  adequa te f a c i l i t i e s ,  
equipment and s t a f f  r es ourc es .

4. S t a f f  r o l e  c l a r i  t y .
A s tu d e n t  personnel  worke r has a c l e a r  
d e f i n i t i o n  o f  h is  r e s p o n s i b i l i t i e s ,  his  
a u t h o r i t y ,  the n a t u r e  o f  h is  r e l a t i o n s h i p s  
w it h  o t h e r  c o l l e a g u e s  and ag en c ie s ,  and 
the c r i t e r i a  f o r  e v a l u a t i o n  o f  h is  p e r ­
formance.

Ra t in g  o f  Importance

Ve ry Im port an t  
Somewhat Im porta n t  
Not Im port an t

Very Im port an t  
Somewhat Imp orta nt  
Not Im p o rt an t

Very  Im porta n t  
Somewhat Im po rta nt  
Not Im po rt an t

Ve ry Im por tan t  
Somewhat Im porta n t  
Not Im port an t

5.  Program Im plementing a b l l l i t y .
Stu dent  person nel  wor ker s a re  a b le  to p ro vi de ____ Very Im po r ta nt
the p l a n s ,  e f f o r t s ,  and fo l l o w - t h r o u g h  to  c a r r y   Somewhat Im po r ta nt
in t o  e f f e c t  the p r o j e c t s  and programs which  Not Im po rt an t
a re  nece ss ar y t o  a c h ie v e  t h e i r  ends.

(c o nt inu ed  on the next  page)
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6 . S e l f - e v a l u a t i o n  w i l l i n g n e s s .
E f f o r t s  a re  made by st ud en t  personnel  
worke rs to assess the e f f e c t s  o f  i n d i v i d u a l  
and program e f f o r t s ,  to a p p r a is e  t h e i r  ad­
equacy,  and to seek means and methods f o r  
i mprovement.

7. Human r e l a t i o n s  s k i l l .
Stu dent  person nel  workers e x h i b i t  mutual 
re s p e c t  and t r u s t  and p a r t i c i p a t e  in c l e a r  
communicat ion of  f a c t  and f e e l i n g  w i t h  each 
o t h e r .  They deve lop  a u n i t y  and c o h e s iv e ­
ness through f r i e n d l y  working r e l a t i o n s h i p s ,

8 . L ea der sh ip  q u a l i  t y .
The c h i e f  s tude nt  per sonnel  a d m i n i s t r a t o r  
demo nst rat es the q u a l i t i e s ,  s k i l l s ,  and 
a c t i o n s  nec essary to he lp the st ud en t  
person nel  worker and the u n i t  to  move 
toward achieve men t o f  I n d i v i d u a l ,  u n i t  
and col lege  g o a l s .

9 .  Concern f o r  s t u d e n t s .
The st u d e n t  person nel  program focuses  
i t s  resou rce s on meet ing s t u d e n t s 1 needs 
and upon I n d i v i d u a l i z i n g  the impact  o f  
the c o l l e g e  f o r  each i n d i v i d u a l  s t u d e n t .
The s t a f f  rec og n ize s the e d u c a t iv e  p o t e n t i ­
a l i t i e s  o f  st ude nt  involv eme nt and p a r t i c i ­
p a t i o n .

Ple as e i d e n t i f y  and b r i e f l y  d e s c r ib e  o th e r  c h a r a c t e r i s t i c s  o f  e f f e c t i v e  
s tud en t  per sonnel  u n i t s  and r a t e  t h e i r  im po rtan ce .

Your S i g n a t u r e :

A s in c e r e  than k-y ou f o r  t h i s  generous c o n t r i b u t i o n  o f  your t im e .  I 
hope t h a t  I may c o n t r i b u t e  a l i t t l e  b i t  to  the body of  re sea rch  
on s tuden t  personnel  u n i t s  in community j u n i o r  c o l l e g e s .

Very Imp or ta n t  
Somewhat Im po rtan t  
Not Imp ortan t

Very  Im po rtan t  
Somewhat Imp orta nt  
Not Imp ortan t

Very  Im porta nt  
Somewhat Im po rtan t  
Not Im portant

Very Imp or tan t  
Somewhat Im portant  
Not Im por tan t

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



APPENDIX C

STUDENT PERSONNEL STAFF MEMBER QUESTIONNAIRE 

and

STUDENT QUESTIONNAIRE

128

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



A p p e n d i x  C

STUDENT PERSONNEL STAFF MEMBER  
QUESTIONNAIRE

This questionnaire asks fo r your perceptions about situations and matters in your college's student personnel 
program. You are asked to answer each item hpnestly and frank ly  as you see it.

Please do not put your name on the questionnaire. A ll questionnaires w ill be kept in stric t confidence. No 
persons at your college w ill have access to individual answers. Your college w ill receive summary info rm ation about 
the study.

INSTRUCTIONS: On the fo llow ing pages please read each item and then check 
the column that best describes the situation at you r college.

Examples:

1. Student personnel staff members in my area make efforts to meet w ith 
students in informal situations on campus.

2. The student government leaders o f this college work closely w ith  student 
personnel staff members.

|

> c CD
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< o 00 cc 2 o

y

/

PLEASE ANSWER THE ITEMS ON THE FOLLOW ING PAGES AN D  RETURN THE Q UESTIONNAIRE TO ME. 
T H A N K  YO U!

College Code
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1. Student personnel staff would be involved if this college were to  plan major shifts in college 
goals and purposes.

2. A t this college the instructional faculty and the student personnel staff w ork closely together.

3. Close relationships exist between the goals o f the student personnel program and the overall 
goals o f the college.

4. I view our student personnel un it as a group of people who can get a job done effective ly and 
e ffic ien tly .

5. Student personnel staff are represented in top-level policy and decision-making groups.

6. Each student personnel staff member obligates himself/herself to  complete the objectives 
which he/she has stated w ill be completed.

7. Student personnel staff members understand the central purposes of this college.

8. Instructional faculty are interested in the work o f the student personnel unit.

9. The chief student personnel adm inistrator is flexib le, is w illing to  try  new approaches or 
methods and encourages his/her staff to  express opinions and new ideas.

10. The chief student personnel administrator makes constructive decisions w itho u t unnecessary 
delay.

11.1 accept this college's goals as goals which I w ill w ork toward.

12. Student personnel staff members understand the fundamental principles of educational and 
behavioral research.

13. Each student personnel position has a w ritten  job description.

14. Student personnel staff members take time to  meet w ith  each other (form ally or info rm ally) 
and seem to  enjoy each other's presence.

1>5. Comments, suggestions, and evaluations o f student personnel programs are systematically 
collected from  students, instructional faculty and/or other "non-student personnel" 
individuals or groups.

1 6. Student personnel staff members know what the top  adm inistration o f this college expects 
of them.

17. Systematic, form al efforts are made to integrate the student personnel program and the
instructional program in to  one unified program for students.

18. The chief student personnel adm inistrator is able to  delegate responsibility and to  effective ly 
communicate expectations.

19. Each student personnel staff member in my area and our immediate supervisor have a mutual 
understanding of the measures which w ill be used to determine if the staff member has made 
progress toward com pletion o f objectives.

20. Considering the to ta l economic strength o f this college, student personnel programs are pro­
vided adequate equipment and facilities.

21. When a student personnel staff member's performance is reviewed at this college, the review 
is based prim arily on the extent to  which stated objectives are accomplished.

22. S taff meetings include time fo r critica l evaluation o f student personnel programs.

23. Our college's goals and objectives are continually being clarified, reappraised, and revised if 
needed.
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24. A review o f a student personnel staff member's progress toward his stated objectives is made 
from  time to time during a year by the staff member and his immediate supervisor.

25. Each student personnel staff member in my area and his/her immediate supervisor m utually 
agree on the staff member's statement of the objectives which he/she hopes to  accomplish.

26. A t the time o f em ploym ent candidates fo r student personnel positions are provided a clear 
explanation of the purposes and goals of the college.

27. Student personnel staff members participate in decision-making which affects their area o f 
work.

28. Our student personnel staff has sufficient fo llow-through ab ility  and perseverance so that 
newiy introduced programs become well-developed programs.

29. Communication channels are open for clearing up organizational d ifficu lties  that may arise, 
such as overlapping responsibilities, ineffective relationships and unclear roles.

30. Among student personnel staff members there is a mutual respect of professional competence 
and a willingness to seek and to share such competence.

31. Considering the total economic strength o f this college, student personnel programs are pro­
vided adequate professional staff, secretarial and clerical assistance.

32. I feel an atpiosphere of trust and openness exists between the chief student personnel adm in­
istrator and his/her student personnel staff.

33. The criteria for evaluating a student personnel staff member's performance are stated and
understood by both the staff member and his/her immediate supervisor.

34. This college's purposes and goals are im portant to me.

35. A ttem pts are made to evaluate the effectiveness of new student personnel programs.

36. Periodically each student personnel staff member is required to w rite  down the major objec­
tives which he/she hopes to accomplish.

37. Student personnel staff members are used by the instructional faculty a 
development of curricular and instructional programs.

/iable resources ii

38. In my area, student personnel staff members exh ibit 
student personnel programs.

39. The programs in itia ted by our student personnel unit are usually cr 
efforts to implement functions and resolve problems.

40. The chief student personnel adm inistrator demonstra 
technical competence fo r the position.

illingness to discuss changing our 

’, yet practical, 

that hu/she has the background and

41. In my area, each student personnel staff member knows his/her responsibilities, au thority 
and position in the organization.

42. Objectives are w ritten  fo r a specific time period by each staff member and then at the end of 
the period the immediate supervisor and the staff member meet to  discuss the degree of 
accomplishment of the objectives of the staff member.

43. The chief student personnel adm inistrator coordinates the efforts of those responsible to 
h im /her so that the student personnel program operates effic iently.

(turn page fo r final questions)
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44. This college's goals are stated so that they give a well-defined sense o f direction to  student 
personnel staff members.

45. A t this college top adm inistration makes efforts to  have college goals defined in terms of 
outcomes or behavioral changes that can be measured or observed.

46. Our student personnel programs are the results of discussions and meetings w ith students, 
instructional faculty and student personnel staff.

47. Top adm inistration of this college is com m itted to a system of adm inistration that involves 
goal-setting and working toward objectives.

48. Student personnel staff members feel free to take exception, in a professional manner, w ith 
decisions made by their immediate supervisor or to p  administrators o f the cohege.

49. The purposes of the student personnel program at this college are clearly defined.

50. Most student personnel staff members engage in some kind o f form al educational experience 
or course work related to their job.

51. The chief student personnel adm inistrator is considerate of others and is sensitive in inte r­
personal relationships.

52. The chief executive of this college gives moral support to  the student personnel program.

53. The chief student personnel adm inistrator demonstrates the leadership skill necessary fo r the 
student personnel program to reach its goals.

54. Both formal and informal channels provide me w ith  op po rtun ity  to  communicate concerns 
and problems.

55. Planning programs fo r the future is considered im portant by the chief student personnel ad­
m inistrator.

56. A t this college efforts are made to  train and develop student personnel staff members so that 
they become more capable of reaching objectives.

57. A favorable climate exists w ith in  our student personnel program so that new ideas and pro­
grams are implemented.

58. A t this college the goals and objectives of individual staff members and groups tie  in w ith  the 
overall goals of the college.

59. The purposes o f our student personnel program are clear to  student personnel staff members 
in my area.

60. In form ation concerning the nature of the student body is regularly collected and reported to 
student personnel staff members.
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A p p e n d i x  C

STUDENT QUESTIONNAIRE

Dear Student:

This questionnaire w ill take you less than five minutes to complete. Your answers, when combined w ith  the 
answers of other students, will serve as im portant in fo rm ation to yuur college.

This study has been approved by the dean of students office of your college. A ll questionnaires w ill be kept in 
stric t confidence. College officials w ill not have access to your individual answer. Each questionnaire has been coded 
so that a fo llow -up mailing is possible if some students rlo not respond to this questionnaire.

W ill you please complete the questions on the back side of this sheet and return the sheet in the enclosed 
envelope? Thank you.

Peter VandoGuchte, Study Director

Please fi l l  in these blanks:

Class Level Status Sex

 Freshman  Full-time student -------- Male

 Sophomore  Part-time student ---------Female

 Unclassified

INSTRUCTIONS: On the back of this sheet please read each item and check the 
column that best describes how you view the situation at your college.

Examples:

1. College officia ls enjoy working w ith  students.

2. The deans and counselors jo in students in lounges and coffee-shops just to  talk 
and listen.

TU RN  SHEET OVER, ANSWER THE ITEMS AND RETURN IN ENVELOPE. 
TH AN K YO U!

College Code.
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1. This college makes a real e ffo r t to  meet the needs o f students.

2. College officia ls who are d irectly  involved w ith student affairs make themselves 

available to meet w ith  students.

3. The financial aids staff shows that they want to  help students.

4. Students are given op po rtun ity  to  express their ideas about im portant matters 

to  officia ls of this college.

5. The counselors o f this college show their personal concern fo r students.

6. The job placement and graduate placement staff are concerned about helping 

students.

7. The top administrators (like deans, associate deans, directors, assistant deans, etc.) 
in charge o f student affairs matters are interested in students.

8. Students are represented in im portan t policy and decision-making groups at this 

college.

9. Those in charge of student activities at this college are concerned about what 
students desire and need.

10. The deans and other admin istrative officia ls show that they are interested in students.

11. The admissions staff shows tha t they are concerned about the needs o f fu tu re  

students.

12. The registration and records sta ff show that they are concerned about students.

13*»
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APPENDIX D

Summary o f  S c h e f f e 1 Method Res u lts  

and

R e s u l t i n g  D e ci si o n s Concerning N u l l  Hypotheses
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Appendix D

Summary of S c h e f fe ' Method Res j i t s

E s t im at e
of C o n tr a s t Es t im a te R a t i o R e je c t

C h a r a c t e r i s t i c  and ( d i f f e r e n c e of C o l .2 : T e s t  1 hul  1
Compared C a te g o ri e s  o f means) S.D. Col .3 S t a t i s t ! c hvbo thesI s?

C l a r i t y  o f  Co l le g e  Goals
1 vs.  2 1.79 • 99 1 .80 2 .5 0 No

1 vs.  3 2 .7 5 .93 2. 9 6 2 .5 0 Yes

2 vs.  3 .96 .87 1.1 0 2 .5 0 No

1 vs.  2+3 2 .2 7 .86 2 .6 5 2 .5 0 Yes

1+2 vs.  3 1.85 • 75 2 .4 7 2 .5 0 No

Acceptance o f  C o l le g e  Goals by Stud en t  Personnel  S t a f f . Compar isons not
made sin ce d i f f e r e n c e s  were not  la r g e  enough to w a r r a n t exami n a t i o n .

U nde rst and ing  of  Student Personnel Goals and T h e i r  R e l a t i o n s h i p  to
Col lege G o a ls .

1 vs.  2 .87 1.10 .79 2 .5 0 No

1 vs.  3 3. 0 7 1.03 2 .9 8 2 . 5 0 Yes

2 vs.  3 2 . 2 0 .96 2 .2 8 2 .5 0 No

1 vs.  2+3 1.97 .95 2 .0 7 2 .5 0 No
1+2 vs.  3 2 .6 4 .83 3 . 1 8 2 . 5 0 Yes

Support  o f  Top A d m i n i s t r a t i o n .
1 vs.  2 2 .4 2 1 .0 0 2 .4 2 2 .5 0 No

1 vs.  3 2 .6 8 .95 2 .8 3 2 . 5 0 Yes

2 vs.  3 .26 .8 8 .29 2 . 5 0 No
1 v s.  2+3 2 .5 5 .87 2 .9 3 2 . 5 0 Yes
1+2 vs.  3 1.47 .76 1 .94 2 .5 0 No

S t a f f  Role C l a r i  t y .
1 vs.  2 2 .1 8 1.03 2 .1 2 2. 5 0 No
1 vs.  3 2 .7 8 • 97 2 .8 7 2 .5 0 Yes
2 vs.  3 .60 • 90 .66 2. 5 0 No

1 vs.  2+3 2 .4 8 • 89 2 .7 8 2. 5 0 Yes
1+2 vs.  3 1.69 • 78 2 .1 8 2 .5 0 No

Program Implementing A b i l i t y .
1 vs.  2 1 .75
1 vs.  3
2 vs.  3
1 vs.  2+3 
1+2 vs.  3

75
5 -0 9
3.31*
3.^2
4.21

95 1.84 2 . 5 0 No
90 5 .6 8 2 .5 0 Yes
84 4 .0 0 2 .5 0 Yes
82 4 .1 6 2 .5 0 Yes
72 5. 8 6 2 .5 0 Yes
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Cha r a c t e r  i s t  i c and 
Compared Ca te g o r ie s

Est  imate  
or C o n t r a s t  
(d i f f e r e n c e s  
o f  m e a n s ) __

E st im a te
of

S.D.

Rat i o 
Col.  2: 
Col.  3

R e je c t
n u l l
hypothes is?

S e l f - E v a l u a t i o n  W i l l i n g n e s s .
1 vs .  2 2 .0 3 1.28 1.59 2. 5 0 No
1 vs.  3 4.  67 1.20 3 .8 9 2 .5 0 Yes
2 v s.  3 2 . 6b 1.12 2. 3 6 2 .5 0 No
1 v s.  2+3 3 . 3 5 1.10 3-05 2 .5 0 Yes
i+2  vs.  3 3 . 6 5 • 96 3.81 2 .5 0 Yes

Human R e la t io n s  S k i l 1 Among S t a f f Members.
1 vs.  2 2 . 5 9 1.03 2.51 2 . 5 0 Yes

1 vs.  3 2 .8 5 • 97 2. 94 2 . 5 0 Yes

2 vs.  3 1.0 6 • 91 1.16 2 .5 0 No
1 vs.  2+3 2 .3 2 .89 2.61 2 .5 0 Yes
1+2 vs.  3 1.96 .78 2.51 2 .5 0 Yes

Leadershi  p Qual i  t y .
1 vs.  2 2 .4 0 1.86 1.29 2 .5 0 No
1 vs.  3 6 . 0 4 1.75 3 .4 5 2 .5 0 Yes
2 vs .  3 3 . 6 4 1.63 2.2 3 2 .5 0 No
1 vs.  2+3 4 .2 2 1.61 2.6 2 2 .5 0 Yes
1+2 vs.  3 4 .8 4 1.40 3. 46 2 .5 0 Yes

Facu 1ty -R e la ted nes s. Campari  sons not made s ince d i f f e r e n c e s  were not
la r g e  enough to  w a r r a n t  e x a m in a t io n .

Concern f o r  S tu d e n ts .  Comparisons not made s in ce  d i f f e r e n c e s  were not  
la rg e  enough to w a r r a n t  e x a m in a t io n .

T o ta l  E f f e c t i v e n e s s - S t a f f  Member P e r c e p t io n s .
1 vs.  2 15..82 8.41 1.88 2. 5 0 No
1 v s.  3 31..74 7.91 4.01 2. 5 0 Yes
2 vs.  3 15.• 92 7. 3 7 2. 16 2 .5 0 No
1 vs.  2+3 23..78 7 .2 7 3- 27 2. 5 0 Yes
1+2 vs.  3 23..83 6 . 3 4 3.7 6 2. 5 0 Yes

1
The t e s t s ta  t  i s t  i c iis computed by the for m ula :  \ I ( J - D  FV •95 j - l , N-J
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