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CHAPTER I  

INTRODUCTION

In  a t tem p ting  to  understand  in d iv id u a l  behav io r  and th e  group 

p ro cess ,  observers  have been perp lexed  by th e  d i f f e r e n c e s  in  behav­

i o r a l  l i m i t s  which e x i s t  among group members. Moreover, le a d e rs  

have expressed  concern t h a t  in a group s e t t i n g ,  c e r t a in  p r e s t ig io u s  

in d iv id u a ls  can e x h ib i t  behav ior t h a t  would b r in g  prompt and p u n it iv e  

s a n c t io n s  upon l e s s e r  in d iv id u a l s .  Such an o b se rv a tio n  and an aware­

n ess  of re se a rc h  on th e  s u b je c t  promted H ollander (1958) to  c o n s tru c t  

th e  theory of " id io sy n c ra sy  c r e d i t . "

H o l la n d e r 's  theory and model of id io sy n c ra sy  c r e d i t  a re  compre­

hensive in  t h e i r  trea tm e n t  o f  s t a t u s  and conform ity . Id io sy n c ra sy  

c r e d i t  may be considered  as the  p o s i t iv e  im pressions  o f  a person held 

by o th e r s .  C re d i t  r e p re s e n t s  s t a t u s  and a llow s v a r i a n t  beh av io r ,  

in n o v a t io n ,  and th e  a s s e r t i o n  o f  in f lu e n c e .  Id io sy n c ra sy  c r e d i t  i s  

supposed to  be measured by th e  degree to  which an in d iv id u a l  may exceed 

th e  " l im i t s "  s e t  by th e  common ex p ec tan c ies  o f  th e  group.

H o lla n d e r 's  th e o ry ,  however, i s  largely la c k in g  em p ir ic a l  

v a l id a t i o n .  The use o f  a th e o ry  which la c k s  th e  v e r i f i c a t i o n  of 

re s e a rc h  could be p rob lem atic .  U n t i l  proven, a theory i s  a mere 

h y p o th e t ic a l  c o n s tru c t  and may be incongruen t w ith  r e a l  and observab le  

phenomena. One can r e a d i ly  foresee t h a t  a s e r io u s  problem might r e s u l t  

from th e  a p p l ic a t io n  in  p r a c t i c e  o f  an in c o r r e c t  th e o ry .  In  a r e se a rc h

1
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sen se ,  th e  use o f  an unproven th eo ry  as  an assumption f o r  f u r t h e r  

re se a rc h  r e q u i r e s  s p e c ia l  care  to  a ssu re  v a l id  r e s e a rc h .  Before 

H o lla n d e r 's  th e o ry  i s  considered  v a l id ,  i t  should have th e  b e n e f i t  

o f  r ig o ro u s  t e s t i n g .  T ravers  (1964) s t a t e d  t h a t  a theory marks the  

p o in t  o f  d e p a r tu re  from which a s u c c e s s fu l  e x p lo ra t io n  o f  e d u c a t io n a l  

phenomena i s  made. I t  was th e re fo re  a p p ro p r ia te  t h a t  H o l la n d e r 's  

th e o ry  serve as th e  b a s i s  f o r  r e s e a rc h .  The i n t e n t  o f  th e  in v e s t ig a ­

t o r  in  t h i s  s tudy  was to  in v e s t ig a t e  a po r t io n  of th e  id io sy n c ra sy  

c r e d i t  th eo ry  which lacked  v a l id a t io n  and thus  to  provide th e  behav­

i o r a l  sc ien ces  and e s p e c i a l l y  th e  f i e l d  of e d u c a t io n a l  a d m in is t ra t io n  

w ith  some b a s ic  e m p ir ic a l  d a ta .  In  summary, th e  i n v e s t ig a t o r  sought 

to  a c c e p t ,  r e j e c t ,  o r  modify a p o r t io n  o f  H o l la n d e r 's  th e o ry .

Problem S tatem ent

Hollander (1958) hypothesized  t h a t  th e  th r e e  genera l  v a r ia b le s  

which a re  d e te rm inan ts  o f  id io sy n c ra sy  c r e d i t  a re :  ( l )  t a s k

competency, (2) in d iv id u a l  c h a r a c t e r i s t i c s ,  and (3) immediate p a s t  

id io s y n c ra t ic  b eh av io r .  The v a r ia b le s  o f  t a s k  competency and 

immediate p a s t  i d i o s y n c r a t i c  behav ior  have been p re v io u s ly  in v e s t ig a te d  

in  l a b o ra to ry  s tu d ie s ,  b u t  were la c k in g  v e r i f i c a t i o n  o f  t h e i r  a s s o c ia ­

t i o n  w ith  id io sy n c ra sy  c r e d i t  in  a f i e l d  s i t u a t i o n .  A lso, th e  s p e c i f i c  

in d iv id u a l  c h a r a c t e r i s t i c s  which are  a s s o c ia te d  w ith  id io sy n c ra sy  

c r e d i t  have n o t  been in v e s t ig a t e d  in  any s e t t i n g ,  so f a r  as was Icnown. 

The r e l a t i o n s h ip s  o f  th e  n a tu re  o f  th e  lo c a l  s i t u a t i o n  to  the  v a r io u s  

v a r ia b le s  a l so  had n o t  been in v e s t ig a te d .  Moreover, none o f  the  

v a r i a b le s  had been in v e s t ig a t e d  in  an e d u c a t io n a l  s e t t i n g .
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S ig n i f ic a n c e  o f  th e  Study

The major s ig n i f i c a n c e  o f  t h i s  s tudy  was in  th e  p a r t i a l  i n v e s t i ­

ga t io n  o f  a th e o ry .  This study  p rov ides  o r ig i n a l  d a ta  on s e le c te d  

v a r ia b le s  which were su spec ted  o f  being  a s s o c ia te d  w ith  id io sy n c ra sy  

c r e d i t .

The t e s t i n g  o f  H o l la n d e r 's  th e o ry  in  an e d u c a t io n a l  f i e l d  s e t t i n g  

may a llow  e d u c a t io n a l  a d m in is t r a t io n  p r a c t i t i o n e r s  and t h e o r i s t s  to  

i n t e r p r e t  th e  th e o ry  o f  id io sy n c ra sy  c r e d i t  as a p p l ie d  to  th e  educa tion ­

a l  scene. T es t in g  o f  th e  th e o ry  in  an a c t io n  s e t t i n g  o u ts id e  the  

la b o ra to ry  removed th e  elem ents  o f  a r t i f i c i a l i t y  and may a llow  fo r  

in c re a sed  g e n e r a l i z a b i l i t y .

The i n t e r d i s c i p l i n a r y  scope o f  th e  p re sen t  i n v e s t ig a t io n  may 

p rovide  th e  d i s c i p l i n e s  o f  Sociology and Psychology w ith  e m p ir ic a l  

d a ta  on id io sy n c ra sy  c r e d i t  and group i n t e r a c t i o n .  Thus, d i s c i p l i n e s  

o th e r  than  Education may be ab le  t o  use th e  f in d in g s  as a b a s i s  f o r  

r e se a rc h  and f o r  in t e g r a t i o n  in to  t h e i r  r e s p e c t iv e  bodies o f  tcnow- 

le d g e .

In  an ap p l ied  s e n s e , e d u c a t io n a l  a d m in is t r a to r s  have a v a i la b le  

a th e o ry  which has had th e  b e n e f i t  o f  t e s t i n g  in  th e  f i e l d  o f  educa­

t i o n .  The th e o ry  could a l low  a d m in is t r a to r s  to  have a b e t t e r  under­

s tan d in g  o f  th e  a c t io n s  and i n t e r a c t i o n s  of t h e i r  te a c h in g  f a c u l t i e s  

as  groups. Awareness o f  H o lla n d e r 's  th e o ry  and o f  th e  f in d in g s  of 

t h i s  s tudy  might a l low  p r a c t i c in g  e d u c a t io n a l  a d m in is t r a to r s  to  

recognize  in d iv id u a ls  w ith  high p o t e n t i a l  f o r  in f lu e n c e  and to  promote 

them a cc o rd in g ly .  R ecogn ition  o f  f a c u l t y  members w ith  low id io sy n ­

c rasy  c r e d i t  and corresponding  low p o te n t i a l  f o r  in f lu e n c e  could
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a llow  f o r  c o n s t ru c t iv e  s te p s  to  be taken  to  help  such in d iv id u a ls  to  

be more s u c c e s s fu l  w i th in  t h e i r  groups. Knowledge of the  th e o ry  'and 

o f  th e  f in d in g s  o f  t h i s  s tudy  a lso  could serve th e  p r a c t ic in g  adm inis­

t r a t o r  by a llow ing  him to  b e t t e r  understand  how a p o te n t i a l  employee 

might f i t  in to  a group.

This s tudy  was in n o v a tiv e  in  i t s  r e se a rc h  d es ig n .  Community 

c o l leg e  i n s t r u c t o r s  were asked to  nominate and r a t e  each o th e r  

on a v a r i e ty  o f  f a c t o r s .  This study  dem onstrated  t h a t  peer nomina­

t i o n s  and r a t i n g s  could be s u c c e s s fu l ly  conducted, and t h a t  high and 

low id io sy n c ra sy  c r e d i t  h o ld e rs  could be s u c c e s s fu l ly  i d e n t i f i e d  

w ith in  academic d iv i s io n s  through peer nom ination.

Purpose o f  th e  Study

The major purpose o f  t h i s  s tudy  was to  in v e s t ig a t e  a s e le c te d  

number o f  v a r ia b le s  which H ollander (1958) th e o r iz e d  were a s s o c ia te d  

w ith  id io sy n c ra sy  c r e d i t .  This s tudy  a l s o  sought t o  in v e s t ig a t e  a 

number of s e le c te d  v a r i a b le s  which were suspected  to  be a s s o c ia te d  

w ith  id io sy n c ra sy  c r e d i t .  The purpose o f  t h i s  s tudy  was to  i n v e s t i ­

gate  the  r e l a t i o n s h ip s  between id io sy n c ra sy  c r e d i t  and ta sk  

competency, e x t e r n a l  s t a t u s ,  r e c e n t  id io s y n c r a t i c  b eh av io r ,  d u ra t io n  

of group a f f i l i a t i o n ,  appearance and grooming, speaking a b i l i t y ,  and 

s e le c te d  p e r s o n a l i ty  and demographic v a r ia b le s  in  v a r io u s  lo c a l  

s i t u a t i o n s .
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Assumptions

This s tudy was conducted w ith  s ix  underly ing  assum ptions, as 

follow.
1. Among a given group o f  in d iv id u a l s ,  the  group 

a s c r ib e s  vary ing  amounts o f  id io sy n c ra sy  c r e d i t  
t o  i t s  members.

2. The combined term s of " s t a tu s "  and "freedom to  d e v ia te " ,  
as used in  th e  Nomination Form, r e p re s e n t  id io sy n ­
c rasy  c r e d i t .

3. F a c u l ty  members w ith in  community co l leg e  d iv i s io n s  
a re  capable of rating t h e i r  d iv i s i o n a l  peers  on 
competency, appearance, s t a t u s ,  speaking a b i l i t y ,  
and freedom to  d e v ia te  from group ex p ec tan c ies .

4. Faculty members w ith in  a given community co l lege  
d iv i s io n  are a group in  a s o c io lo g ic a l  sense .

5. The sample of community co l leg e  d iv i s io n s  used 
w ith in  t h i s  s tudy  i s  r e p r e s e n ta t iv e  of tw o-year,  
comprehensive, p u b l ic ,  community co l lege  d iv i s io n s  
w ith  a s iz e  of f i f t e e n  to  t h i r t y  f a c u l ty  members.

6. The sample of community co l leg e  i n s t r u c t o r s  i s  
r e p r e s e n ta t iv e  of i n s t r u c t o r s  in  tw o-year,  
comprehensive, pub lic  community c o l le g e s .

L im ita t io n s

This s tudy  was conducted under th e  fo llow ing  l i m i t a t i o n s .

1. The f in d in g s  of t h i s  s tudy  were viewed as r e l a t i o n s h i p s ,  
and th e re f o r e  no cau sa l  in fe re n c e s  were made.

2. The study was l im i te d  to  f a c u l t y  members w ith in  d iv i s io n s  
c o n s is t in g  of fifteen t o  thirty f a c u l ty  members each.

3. I t  was l im i te d  to  f a c u l ty  members w ith in  s ix  d iv i s io n s  
o f  th r e e  Michigan comprehensive, tw o-year ,  p u b lic ,  
community c o l le g e s .

4 . I t  was l im i te d  to  th e  o b je c t iv e s  s p e c i f i c a l l y  inc luded  
in  th e  d es ig n .
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D e f in i t io n s  of Terms

T h e o re t ic a l  D e f in i t io n s

1. Conformity i s  behav io r  which i s  c o n s i s te n t  w ith  a s o c i a l

expectancy.

2. D eviant behav ior  i s  a s e r i e s  o f  a c t io n s ,  by an in d iv id u a l  or a

group, which f a l l  o u ts id e  the  e x p e c ta t io n  l i m i t s  accorded 

to  th e  specific i n d iv id u a l  o r  group by a l a r g e r  c o l l e c t i v i t y  

(B oles, 1969).

3 . E x te rn a l  s t a t u s  r e p re s e n ts  an accum ulation o f  th e  p o s i t i v e ly

disposed  im pressions  o f  an in d iv id u a l  which o r ig in a te d  o u ts id e  

the  fo c a l  a c t i v i t i e s  o f  the  group.

4'. Group i s  a term which d e s c r ib e s  a c o l l e c t i v i t y  o f  in d iv id u a ls  

having a common purpose o r  goal and having communication 

w ith  each o th e r  (B o les ,  1969)«

5 . I d io s y n c ra t ic  behavior i s  any group member's behav io r  which may

be perce ived  by the  group to  d e v ia te  from a given group 

expectancy (H ollander,  1956).

6 .  Id io sy n c ra sy  c r e d i t  i s  an accumulation o f  p o s i t i v e ly  d isposed

im pressions r e s id in g  Da the p e rce p tio n s  of r e le v a n t  o th e rs  

(H o llander ,  1956).

7 . Honconform ity  i s  behav ior  which i s  in c o n s i s t e n t  w ith  a s o c ia l

expectancy.

8. Relevant o th e r  i s  a person whose behav io r  i s  meaningful to

ano ther  in d iv id u a l  (adapted from H ollander ,  1958).
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9. S ta tu s  r e p re s e n ts  an accumulation o f  the  p o s i t i v e ly  d isposed

im pressions r e s id in g  in  the  percep tio n s  o f  r e le v a n t  o th e r s .

10. Task competency i s  the  perce ived  a b i l i t y  o f  a nroup member to

perform a c t i v i t i e s  which a re  fo c a l  to  the  group.

11. V a r ian t  behavior i s  a s e r i e s  o f  a c t io n s  by an In d iv id u a l  which

i s  n o t  conforming in a l l  i t s  a sp e c ts  bu t which occurs w ith in  

t o l e r a b l e  l i m i t s  p re sc r ib e d  by a s o c ia l  system of which he i s  

a member (B oles,  1969)«

O p era tio n a l  D e f in i t io n s

1
1. ACL i s  the A djec tive  Check L i s t  (Gough, H eilb run ,  1965)«

2. E x te rna l  s t a tu s  i s  i n t e r p r e te d  in  t h i s  s tudy  as  a combination

of s t a t u s  w ith in  th e  community and s t a tu s  w ith in  the  

d i s c i p l i n e .  E x te rn a l  s t a tu s  comprised items e ig h t  and n ine  

o f  Form R.

3. Form R i s  the  in s trum en t used in  t h i s  s tudy to  gain  cognizance

of the  p e rce p t io n s  held f o r  the  t a r g e t  nominees by t h e i r  peers 

rega rd ing  ta sk  competency, e x t e r n a l  s t a t u s ,  appearance and 

grooming, speaking a b i l i t y ,  and id i o s y n c r a t i c  behav ior .

4-. High nominees a re  the  f iv e  in d iv id u a ls  w ith in  each d iv i s io n  who 

rece iv ed  the  g r e a t e s t  number o f  high nom inations from t h e i r  

d iv i s i o n a l  pee rs .

^See Appendix A f o r  the  d e f in i t i o n s  of th e  s c a le s  and indices  
y ie ld e d  by the  A djec tive  Check L i s t .
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5. Id io syncrasy  c r e d i t  i s  in t e r p r e te d  in  t h i s  s tudy  as  s t a t u s

and freedom to  d e v ia te .  The term was used o p e r a t io n a l ly  in  

the  Nomination Form.

6 . Low nominees a re  the f iv e  in d iv id u a ls  w ith in  each d iv i s io n  who

rece iv ed  th e  g rea te st number of low nom inations from t h e i r  

d iv i s i o n a l  peers .

7 . Nomination Form i s  th e  ins trum en t used in  t h i s  s tudy  to  le a rn

the  names of the  in d iv id u a ls  perce ived  to  have high s t a tu s  

and freedom to  d e v ia te  and th e  in d iv id u a ls  perce ived  to  have 

low s ta tu s  and freedom to  d e v ia te .

8. Target nominees a re  th e  high f i v e  and low f iv e  id io sy n c ra sy

c r e d i t  nominees.

9 . Task competency i s  considered  as a combination o f  knowledge

of su b je c t  m a t te r ,  te ach in g  a b i l i t y ,  r e l a t i o n s h ip  w ith  

s tu d e n t s ,  c o n t r ib u t io n  toward d i v i s i o n a l  o b je c t iv e s ,  and 

o v e ra l  e f f e c t iv e n e s s  as a faculty member. Task competency 

comprised items one, two, t h r e e ,  f o u r ,  and seven o f  Form R.

O rgan iza tion  of th e  D is s e r t a t i o n

The purpose o f  Chapter I  has been to  s t a t e  the  problem, the  

s ig n i f ic a n c e  o f  th e  s tu d y ,  the  purpose of the  s tu d y ,  the  assum ptions, 

th e  l i m i t a t i o n s ,  th e  d e f in i t i o n s  o f  te rm s ,  and th e  o rg a n iz a t io n  of 

th e  d i s s e r t a t i o n .  Contained w ith in  Chapter I I  i s  th e  theo ry  of 

id io sy n c ra sy  c re d û t  and re s e a rc h  on th e  th e o ry .  Chapter I I I ,  Design 

o f  th e  Study, co n ta in s  an overview of th e  procedure , th e  hypotheses 

and qu es tio n s  ex p lo red ,  th e  sources o f  d a ta ,  th e  methods o f  g a th e r in g
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d a t a ,  the  in s t ru m e n ta t io n ,  and th e  methods o f  ana lyz ing  d a ta .  Chapter 

IV con ta ins  a r e p o r t  o f  th e  f in d in g s ,  and Chapter V c o n s i s t s  o f  a 

summary o f  the  s tu d y ,  d is c u s s io n  o f  th e  f in d in g s ,  conclusions  drawn 

from the  f in d in g s ,  and a s ta tem en t o f  im p l ic a t io n s .
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CHAPTER I I

THE THEORY OF IDIOSYNCRASY CREDIT 
AMD RELATED RESEARCH

This ch ap te r  c o n s i s t s  o f a review  o f H o l la n d e r 's  (1958) th eo ry  

o f  id io sy n c ra sy  c r e d i t  and a summary o f  th e  d es ig n s  and f in d in g s  

o f  those  s tu d ie s  which a re  Icnotjn to  be r e l a t e d  to  the  th e o ry .  A 

review  o f the  th e o ry  i s  p resen ted  to  inform th e  re a d e r  o f  i t s  

n a tu re  and a rev iew  o f  r e l a t e d  re s e a rc h  p rov ides  f u r t h e r  subs tan ­

t i a t i o n  o f  the  n e c e s s i t y  f o r  t h i s  s tudy.

The Theory o f  Id io sy n c ra sy  C re d i t

The th e o ry  o f  id io sy n c ra sy  c r e d i t  (H o llan d e r ,  1958) i s  compre­

hensive in  i t s  t re a tm e n t  o f  conform ity , s t a t u s ,  and in t ra g ro u p  

r e l a t i o n s h i p s .  T h e o re t ic a l ly ,  id io sy n c ra sy  c r e d i t  i s  an outcome 

o f  s o c ia l  i n t e r a c t i o n  and r e p re s e n ts  an accum ulation o f  p o s i t i v e ly  

d isposed  im pressions  r e s id in g  in  the  p e rc e p t io n s  o f  o th e r  members 

w ith in  th e  groups to  which an in d iv id u a l  be lo n g s .  Hollander 

a s s e r te d  t h a t  s o c i a l  i n t e r a c t io n  between members w ith in  a group i s  

e s s e n t i a l  f o r  im pressions to  develop .

He contended t h a t  th e  id io sy n c ra sy  c r e d i t  model i s  a p p l ic a b le  

in  sm all f a c e - to - f a c e  groups o r  l a r g e r  s o c i a l  e n t i t i e s  such as 

o rg a n iz a t io n s .  The th e o ry  in c lu d es  th e  n o t io n  t h a t  s ince  an in d iv id u a l  

may have sim ultaneous membership in  many groups, he may be considered  

to  have a d i s t i n c t  c r e d i t  ba lance  in  each group in  which he i n t e r a c t s .

10
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H ollander a l s o  hypothesized  t h a t  each in d iv id u a l  w ith in  a group 

may be though t o f  as having a degree o f  group-awarded c r e d i t  t h a t  

perm its  i d io s y n c r a t i c  behav io r  b e fo re  group san c t io n s  are  a p p l ie d .  

H ollander d e f in e d  id io s y n c r a t i c  behav ior  as behav io r which may be 

perce ived  as d e v ia n t  from a common expectancy. Thus, the  possess ion  

of id io sy n c ra sy  c r e d i t  a llow s f o r  i d io s y n c r a t i c  behavior of an i n d i v i ­

d u a l  b e fo re  group s a n c t io n s  a re  ap p l ie d  to  him.

According to  H o lla n d e r ,  id io sy n c ra sy  c r e d i t  r e p r e s e n t s  s t a t u s ,  

which may allow  f o r  v a r i a n t  b eh av io r ,  in n o v a tio n ,  and the a s s e r t io n  

of in f lu e n c e .  From t h i s ,  one may in f e r  t h a t  an in d iv id u a l  w ith  a 

high amount o f  id io sy n c ra sy  c r e d i t  i s  in  a good p o s i t io n  to  le a d .

Berg and Bass ( I 96I )  s t a t e d ,  w ith  re s e a rc h  s u p p o r t ,  t h a t  " the  h igher 

o n e 's  esteem , th e  more l i k e l y  he i s  to  succeed as a le a d e r  among 

those  o f  lower esteem [p .  79]*"

H ollander drew an analogy between th e  gain  o r  lo s s  o f  id io s y n ­

c ra sy  c r e d i t  and a bank account w ith  " c r e d i t s "  o r  " d e b i t s . "  An 

I n d iv i d u a l ' s  c r e d i t  ba lance  may be added to  o r  s u b tra c te d  from depend­

ing  upon the  ex tre m ity  and frequency  o f the  m an ifes ted  id io s y n c r a t i c  

b eh av io r ,  and th e  c r e d i t  l e v e l  which the  in d iv id u a l  c u r r e n t ly  ho ld s .

As an example, H ollander s t a t e d  t h a t  " in  our s o c ie ty  today ,  o n e 's  

c r e d i t  balance very  l i k e l y  w i l l  be rapidly exhausted  by p u b l ic ly  

espousing  Communist d o c t r i n e . "  The theory in c lu d e s  the  n o t io n  t h a t  

if one exhausts  h is  c r e d i t  balance com ple te ly , p re s su re s  are ap p l ie d  

to  remove him from the  group, o r  th e  group no lo n g e r  pe rce ives  him 

to  be a member.
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A key p o in t  in  H o l la n d e r 's  th e o ry  i s  th e  n o t io n  t h a t  an in d iv id ­

u a l  o f  high s t a t u s  and id io sy n c ra sy  c r e d i t  lo s e s  fewer c r e d i t s  f o r  

id io s y n c r a t ic  behav io r  than  does an in d iv id u a l  w ith  low s t a t u s  f o r

s im i la r  b eh av io r .  However, r e se a rc h  by Alvarez (1968) showed t h a t
Xsuch a r e l a t i o n s h ip  i s  te n a b le  only  in  a s u c c e s s fu l  o rg a n iz a t io n .

Thus, in  u nsuccess fu l  o rg a n iz a t io n s ,  th e  h ig h e r - s t a tu s  incumbent 

lo s e s  c r e d i t  a t  a much h igher rate. The f in d in g s  o f  th e  s tudy  by 

Alvarez a re  e la b o ra te d  in  a subsequent p o r t io n  o f  t h i s  ch ap te r .

According to  H ollander th e re  a re  th r e e  g en e ra l  v a r ia b le s  which 

can be d e l in e a te d  as de te rm in an ts  o f  th e  im pressions  held  by o th e rs  

which determ ine an i n d i v i d u a l ' s  id io sy n c ra sy  c r e d i t  b a lan ce .  The 

f i r s t  o f  th e se  v a r i a b le s  i s  th e  perce ived  ta s k  competence o f  an 

in d iv id u a l ;  th e  second invo lves  th e  c h a r a c t e r i s t i c s  o f  th e  in d iv id ­

u a l ;  and th e  t h i r d  i s  immediate p a s t  i d io s y n c r a t i c  behav io r  which 

c o n s t i tu t e s  a d ra in  on c r e d i t .  H ollander d id  n o t  contend t h a t  c red ­

i t  i s  n e c e s s a r i ly  r e l a t e d  l i n e a r l y  to  th e se  v a r i a b l e s ,  nor d id  he 

ignore t h e i r  l i k e l y  i n t e r r e l a t i o n s h i p s .  He contended t h a t  the  

v a r ia b le s  a re  i n t e r c o r r e l a t e d  through vary ing  degrees  of s i g n i f i ­

cance in  g en e ra tin g  o r  d i s s ip a t in g  c r e d i t s .

According to  H o llan d er ,  however, mere posse ss ion  by group members 

o f  p o s i t i v e  im pressions  o f  an in d iv id u a l  on the  th r e e  aforem entioned

In  th e  s tudy conducted by A lvarez ,  degree o f  success was d e f in e d  
as the  feedback o f fe re d  th e  members o f  th e  h y p o th e t ic a l  o rg a n iz a t io n  
by the  in v e s t ig a t o r .  The in v e s t ig a to r  informed th e  members o f  the  
o rg a n iz a t io n s  on the  performance o f  t h e i r  o rg a n iz a t io n  on a continuum 
from very  good to  poor. I f  an o rg a n iz a t io n  ob ta in ed  a very  good r a t ­
ing  i t  was termed s u c c e s s fu l ;  i f  i t  re c e iv e d  a poor r a t i n g  i t  was 
considered  u n su ccess fu l .
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v a r ia b le s  does n o t  a u to m a t ic a l ly  accord him id io sy n c ra sy  c r e d i t .  Per­

c e p tu a l  a b i l i t y ,  r e p r e s e n t in g  a g en e ra l  a l e r t n e s s  to  the  s o c ia l  

s t im u lus  f i e l d ,  i s  also an essential elem ent in  g a in in g  a high c r e d i t  

ba lance .

A ssocia ted  w ith  t h i s  concept i s  th e  view t h a t  conform ity and 

nonconformity a re  no t f ix e d  to  a s in g le  norm a p p l ic a b le  to  everyone. 

R a th e r ,  nonconforming behav io r  i s  v a r io u s ly  d e f in e d  by the  group 

accord ing  to  the  idiosyncrasy c r e d i t  ba lance  o f  each in d iv id u a l .  

Consequently, individuals w ith  a high idiosyncrasy c r e d i t  balance 

have a wider l a t i t u d e  f o r  nonconform ity o r  id i o s y n c r a t i c  behavior 

in  successful o rg a n iz a t io n s .  Thus, p e rc e p tu a l  a b i l i t y  i s  e s s e n t i a l  

in  gain ing  and m a in ta in ing  idiosyncrasy c r e d i t  as a r e s u l t  o f  d i f f e r e n t  

and changing group e x p e c ta n c ie s .  I f  an in d iv id u a l  does n o t  perce ive  

the  changing ex p e c ta n c ie s ,  he might th in k  t h a t  he i s  e x h ib i t in g  

behav ior  which conforms w ith  group e x p e c ta t io n s  w h i le ,  in  f a c t ,  he 

i s  e x h ib i t in g  idiosyncratic behavior and losing c r e d i t s .  H ollander 

accounted for the  p o s s i b i l i t y  t h a t  an in d iv id u a l  may have poor s k i l l s  

in  recogn iz ing  changing perceptions and termed i t  "perceptual error."

Hollander contended t h a t ,  in  a d d i t io n  to  th e  p e rc e p tu a l  v a r i a b l e s ,  

an i n d i v id u a l 's  m o tiva tion  to  a f f i l i a t e  w ith  a group in  both s o c ia l  

and fo c a l  a c t i v i t i e s  i s  an element r e l a t i n g  to  an i n d i v i d u a l ' s  i d i o ­

syncrasy  c r e d i t  ba lance .  I f  an in d iv id u a l  i s  la c k in g  in  m otiva tion  

to  belong to  the  group, i t  is u n l ik e ly  t h a t  he would gain and m ain ta in  

a high id io sy n c ra sy  c r e d i t  b a lan ce .  S im i la r ly ,  H ollander inc luded  

th e  a t t r a c t i o n  t h a t  the  group has fo r  i t s  members a s  an element 

a f f e c t in g  id io sy n c ra sy  c r e d i t .  I f  group members do n o t  see t h e i r
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group as a t t r a c t i v e ,  i t  w i l l  undoubtedly a f f e c t  t h e i r  m o t iv a t io n a l  

s t a t e .  The f i n a l  v a r i a b le  t h a t  H ollander a s s o c ia te d  w ith  th e  i d i o ­

syncrasy c r e d i t  model i s  the  "coraraunicality" ( s i c )  o f  a given group 

expectancy. He m ain ta ined  t h a t  th e  degree to  which an expectancy i s  

communicated i s  d i r e c t l y  r e l a t e d  to  group a t t r a c t i o n .

Research On the  Theory

The f i r s t  em p ir ic a l  re s e a rc h  study on the  id io sy n c ra sy  c r e d i t  

model was conducted by H ollander ( I9 6 0 ) .  In  t h a t  s tudy  Hollander 

experim en ta lly  in v e s t ig a te d  the  sequential r e l a t i o n s h i p  between 

perce ived  competency and nonconform ity. He hypothesized  in  the  

experiment t h a t  given e q u iv a le n t  degrees o f  t a s k  competence, a group 

member should achieve g r e a t e r  acceptance o f  h is  in f lu e n c e  when he 

has conformed in  th e  p a s t  and then proceeds to  nonconform than he 

should when an o th e r  nonconform ity precedes conform ity .

To re se a rc h  th e  q u es t io n  fo u r-p e rso n  groups of co l leg e  s tu d en ts  

were given a group choice ta sk  from a payoff m a tr ix .  The ta sk  

req u ire d  f i f t e e n  t r i a l s ,  bu t a co n fed e ra te  s u b je c t  in  each group 

was con trived  to  be coi'rect on a l l  bu t fo u r  t r i a l s ,  thus  r e f l e c t i n g  

cons iderab le  ta s k  competence. P ostexperim en ta l r a t i n g s  were designed 

to  a s se s s  th e  c o n fe d e ra te s ’ nonconforming in f lu e n c e  on both ta sk  and 

nontask v a r i a b le s .  Except when th e  c o n fe d e ra te s '  nonconforming 

competence was d isp la y ed  a t  th e  very  beg inn ing ,  th e  in c re a s in g ly  

p o s i t iv e  h igher r a t i n g s  o f  con fede ra te  s u b je c t s  by th e  o th e rs  supported  

th e  a u th o r ’ s c o n ten t io n .  Thus, e a r ly  conformation t o  group expec­

t a n c ie s  and ta sk  competence allowed th e  con fede ra te  t o  gain in
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in f lu e n c e ,  whereas e a r l y  nonconformity to  agreed upon group procedures 

sh a rp ly  reduced th e  in f lu e n c e  of th e  g ro u p 's  most competent member.

The r e s u l t s  o f  H o l la n d e r 's  I960 experiment co inc ided  w ith  th e  o r ig i n a l  

id io sy n c ra sy  credit model.

In h e re n t  in  th e  id io sy n c ra sy  c r e d i t  model i s  th e  t h e s i s  t h a t  

one member o f  a group may perform c e r t a in  a c t io n s  w ith  impunity 

whereas the  same behav io r  e x h ib i te d  by a d i f f e r e n t  group member may 

e l i c i t  an opp o s ite  r e a c t i o n .  H ollander re sea rch e d  th a t  c e n t r a l  

element o f  th e  id io sy n c ra sy  c r e d i t  model in  1961. In t h i s  experiment 

Hollander hypothesized  t h a t  a t t r i b u t i n g  h ighe r degrees  of competence 

to  a person should  r e s u l t  in  a co rresponding ly  g r e a te r  w i l l in g n e s s  

to  accep t t h a t  p e r s o n 's  a u th o r i ty .  A lso, t h i s  effect should be 

enhanced f o r  each degree o f  a sc r ib ed  competence th e  longer th e  person 

i s  Icnown to  have belonged to  the  group. In a second element of the  

experiment H ollander contended t h a t  th e  s t a t u s  accorded a person should 

be in v e rse ly  r e l a t e d  to  th e  d isap p ro v a l  of h is  deviancy . Or, th e  

h igher  th e  s t a t u s  held  by a person, th e  l e s s  would be th e  d isap p ro v a l  

expressed  by th e  group.

To conduct th e  experim ent,  s tu d en t  s u b je c t s  were given a b r i e f  

d e s c r ip t io n  o f  a person they  were to  imagine in  any group to  which 

th e y  belonged. E igh t d e s c r ip t io n s  were used. Half the subjects 
were to l d  t h i s  s tim u lus  person had "been in th e  group for a w h i l e , ” 

th e  o th e r  h a l f  t h a t  th e  person was "new to  th e  g roup ."  Within each 

o f  th e se  two c a te g o r ie s  th e  person was d esc r ib e d  as  having one of 

fo u r  l e v e l s  o f  competence. S ub jec ts  were then asked to  s ig n i f y  on 

a seven -po in t s c a le  how w i l l in g  they  would be to  have t h i s  person in

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



16

a p o s i t io n  o f  a u th o r i ty .  This was used as a measure o f  accorded 

s t a t u s .  The r e s u l t s  in d ic a te d  th a t  both competence and le n g th  o f  

time in  the  group c o n t r ib u te d  s y s te m a t ic a l ly  to  in c re a sed  group 

awarded status. H ollander a lso  conducted a second phase of the  

experiment wherein the  scores f o r  accorded s t a t u s  were looked a t  

in  r e l a t i o n s h ip  to  how much the  subjects would disapprove of va r io u s  

behav io rs  t h a t  the  same s tim ulus  person might show in the  group. 

According to  the  a u t h o r 's  p r e d ic t io n ,  th e  in d iv id u a ls  w ith  accorded 

high s t a tu s  were ab le  to  e x h ib i t  innova tive  behavior and in c u r  l e s s  

d isap p ro v a l  than t h e i r  low s ta tu s  c o u n te rp a r ts .  In  s im i la r  s tu d i e s ,  

H o l la n d e r 's  theory was resea rched  by o th e r  i n v e s t ig a t o r s .  A r e p o r t  

o f  some such in v e s t ig a t io n s  fo llow s .

Research on a high s t a tu s  person being allowed g re a te r  freedom 

to  d e v ia te  from group norms had preceded H o l la n d e r 's  model. L i p p i t t ,  

Polansky, Redl, and Rosen (1952), and Zander and Cohen (1955), 

a s s e r t e d  th a t  th e  high s t a t u s  in d iv id u a l  may show less conform ity  to  

th e  shared  op in ions  of o th e rs  in  the  group than does a low s t a t u s  

person . Experiments by D i t t e s  and Kelley (1956) and by Harvey and 

Consalvi (I960) a l s o  y ie ld e d  r e s u l t s  t h a t  a re  c o n s i s te n t  w ith  

H o l la n d e r 's  t h e o r e t i c a l  model. In both ca se s ,  those  people re c e iv in g  

th e  g r e a t e s t  acceptance from the  o th e r  members e x h ib i te d  lower con­

fo rm ity  to  group norms than  d id  m oderately  accep ted  in d iv id u a l s .  

Harvey and Consalvi (i960) a lso  found t h a t  an in d iv id u a l  w ith  a given 

s t a t u s  rank might n o t  be w i l l in g  to  e x h i b i t  nonconforming behav io r  i f  

h is  acceptance l e v e l  was l i k e l y  to  change and th e  p ro b a b i l i ty  o f  t h i s  

change was governed by o th e r  group members. S im i la r ly ,  J u l ia n  and
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S te in e r  (196I )  found t h a t  high group accep tance was a s s o c ia te d  w ith  

low conformity in  an experim en ta l s e t t i n g .  Berkowitz and Macaulay 

(1961) a lso  in v e s t ig a t e d  a s im i la r  t h e s i s  and found th a t  in d iv id u a ls  

of perce ived  h igher  s t a t u s  have a wider l a t i t u d e  f o r  nonconformity 

than t h e i r  lower s t a t u s  c o u n te rp a r ts .  In  a d d i t io n  to  the  aforemen­

t io n e d  s tu d ie s  th e  fo u r  s tu d ie s  which fo llo w  a re  r e l a t e d  to  p o r t io n s  

of H o lla n d e r 's  id io sy n c ra sy  c r e d i t  model.

In  an experim en ta l  s e t t i n g ,  Sabath (1964) manipulated  s t a t u s  and 

sequences o f  d i s r u p t iv e  behav io r .  H ig h -s ta tu s  in d iv id u a ls  were p re ­

sen ted  as having s p e c ia l  a p t i tu d e  in  an u n fa m il ia r  t a s k .  The re se a rc h  

design  inc luded  th e  use o f  a confede ra te  who, unlmown to the  o th e r  

group members as such, v a r ie d  h is  competency in  a s tan d a rd ized  

d o w el-so r t in g  t a s k .  To d i s r u p t  the  ta sk  f a c i l i t a t i o n ,  th e  con federa te  

dropped dowels on th e  f l o o r  and made annoying comments w hile the  

group was supposed to  work r a p id ly .  S ta tu s  was induced p r im a r i ly  

during  a b r i e f  ques tion -and-answ er per iod  which took place p r io r  to  

the  s o r t in g  t a s k .  To e s t a b l i s h  high s t a t u s ,  the  confedera te  re p o r te d  

high academic achievem ent, s o c ia l  r e c o g n i t io n ,  and competency in  

s o r t in g .  To measure changes in  perce ived  s t a t u s  q u e s t io n n a ire  forms 

were f i l l e d  ou t by th e  s u b je c ts  in  reg a rd  to  th e  co n fed e ra te .  Each 

s u b je c t  r a te d  th e  d i s r u p t i v e  confedera te  on q u a l i t i e s  of competence, 

m o tiv a t io n ,  and v a r io u s  s t a t u s  a t t r i b u t e s .  Group members' p e rcep tio n s  

of h ig h - s ta tu s  in d iv id u a l s  were g e n e ra l ly  f a v o ra b le ,  r e g a rd le s s  of 

t h e i r  d i s r u p t iv e  b eh av io r .  Thus, Sabath was ab le  t o  conclude t h a t  in  

h is  sh o r t - te rm  ex perim en ta l  s tudy ,  high s t a t u s  makes one l e s s  

accountable  f o r  h is  a c t io n s  than does low s t a t u s .  Moreover, Sabath
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found t h a t  the  r a t i n g s  o f  h ig h - s ta tu s  co n fed e ra te s  were g e n e ra l ly  l e s s  

s u b je c t  to  change than th o se  recorded  f o r  lo w -s ta tu s  c o n fe d e ra te s .

S ta tu s  and nonconform ity  were m anipulated  in  a laboratory study  

w ith  s tu d en t  s u b je c ts  by Wiggins, D i l l ,  and Schwartz (1965) .  S ta tu s  

was manipulated by the  use o f  sco res  on a number o f  academic t e s t s .

The independent v a r ia b le  o f  nonconform ity  ( in  t h i s  case i n t e r f e r e n c e )  

was manipulated  by th e  experim en ter  who f i c t i t i o u s l y  stated t h a t  a 

group member was c h e a t in g .  The dependent v a r ia b le  of perce ived  s t a t u s  

was measured by using an in s trum en t which asked th e  su b je c ts  to  r a t e  

o th e r  s u b je c t s  on a v a r i e t y  of q u e s t io n s .  The experiment confirmed 

th e  hypo thesis  t h a t  high s t a t u s  somewhat p ro te c t s  th e  in d iv id u a l  from 

n eg a t iv e  sa n c t io n s  when he d e v ia te s .  The r e s e a rc h e r s  found, however, 

t h a t  th e  h igh s t a tu s  incum bents ' freedom to  nonconform i s  l im i te d  to  

nonconforming a c t s  which do n o t  i n t e r f e r e  w ith  th e  group ach iev ing  

i t s  goa l .  A lso, the  r e s u l t s  showed t h a t  high s t a t u s  persons are  

punished l e s s  for minor, b u t  more f o r  m ajor, in t e r f e r e n c e  than  a re  

middle s t a t u s  persons.

Alvarez (1968) a l so  conducted an experim en ta l s tudy  which 

re sea rch ed  deviance and r e a c t io n  to  dev iance . In  a t i g h t l y  c o n t ro l le d  

2x2x2 f a c t o r i a l  design  th r e e  v a r ia b le s  which were hypothesized  as 

determ in ing  deviance and th e  r e a c t io n  to  deviance were m anipulated .

The th r e e  v a r i a b le s  m anipulated  inc luded  h i e r a r c h i a l  s t a t u s  enjoyed 

by the  presumed d ev ian t  w ith in  th e  group, im posi t ion  o f  s a n c t io n s  

upon th e  presumed d e v ia n t ,  and degree  o f  success  in  accom plishing 

group g o a ls .  The study was conducted w ith in  work o rg a n iz a t io n s  

s im ulated  in  a l a b o ra to r y ,  and co l leg e  s tu d e n ts  were used as s u b je c t s .
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Find ings showed t h a t  p a r t i c ip a n t s  a l lo c a t e d  more esteem to  the  d ev ia n t  

in  a m anagerial p o s i t io n  than to  one in  a worker p o s i t i o n .  This f i n d ­

in g ,  however, i s  com plicated by th e  ques tion  o f  whether or n o t  th e  

o rg an iz a t io n  i s  s u c c e s s fu l  in  accom plishing i t s  g o a ls . Consequently , 

f o r  th e  same o r  s im i la r  a c t s  of d ev iance ,  the  h ig h e r - s t a tu s  incumbent 

lo s e s  group awarded c r e d i t s  a t  a lower r a t e  in  su c c e s s fu l  o rg a n iz a ­

t i o n s .  C o n t r a r i ly ,  in  u n su ccess fu l  o rg a n iz a t io n s  th e  h ig h e r - s t a tu s

incumbent lo s e s  esteem a t  a much h igher r a t e .  Alvarez accounted f o r
1

t h i s  f in d in g  by a s s e r t i n g  t h a t  in u nsuccess fu l o rg a n iz a t io n s  i t  i s  

th e  h ig h - s ta tu s  members who may be held  most accoun tab le  f o r  system 
f a i l u r e .  Thus, the  f in d in g s  of Alvarez c o r ro b o ra te  the  hypotheses 

in troduced  by H ollander;  A lvarez , however, in t ro d u ced  s p e c i f i c a t io n s  

f o r  cond it ions  to  which th e s e  claims apply .

In a more recent s tu d y ,  Wahrman (1970) a lso  re sea rch e d  th e  n o tio n  

t h a t  h igher s t a t u s  In d iv id u a ls  may d e v ia te  from group e x p e c ta t io n s  

and in c u r  l e s s  severe s a n c t io n s  than t h e i r  lower s t a t u s  c o u n te rp a r ts .  

The f in d in g s  o f  Wahrman do no t  concur w ith  H o l la n d e r 's  th eo ry  and 

o th e r  re s e a rc h  f in d in g s  re g a rd in g  id io sy n c ra sy  c r e d i t .  In  h is  e x p e r i ­

mental s tudy ,  using co l le g e  s tu d e n ts  as s u b je c t s ,  Wahrman m anipulated  

ex p e c ta t io n s  a t  two l e v e l s .  Wahrman induced g e n e ra l  e x p e c ta t io n s  

by stating t h a t  th e  s u b je c t s  had vary ing  l e v e l s  o f  ed u ca tio n .  S p e c i f i c  

ex p e c ta t io n s  were induced by s t a t i n g  th e  s u b je c t  majors o f  th e  i n d i v i ­

d u a ls .  In  th e  experim ent th e  s u b je c t s  d iscu ssed  th e  case h i s to r y

^O rganiza tions  whose members were given n e g a t iv e  feedback on 
t h e i r  performance.
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of a d e l in q u e n t .  The case was w r i t t e n  to emphasize the  d e l in q u e n t ’s

need fo r  warmth and unders tand ing .  D eviant behav ior  was induced in

th e  experiment by a p a r t i c i p a n t  who recommended s t r i c t  d i s c i p l i n e

f o r  the d e l in q u e n t .  Wahrman found t h a t  the higher the  g enera l

e x p e c ta t io n s ,  th e  more severe  th e  s a n c t io n s  and, s i m i l a r l y ,  the

higher the  s p e c i f i c  e x p e c ta t io n s ,  the  more the  severe  the  sa n c t io n s .

Wahrman e x p la in ed  h is  f in d in g s  w ith  th e  fo llo w in g  s ta tem en t;

I f  and when the  group a p p l ie s  th e  l e v e l  "d ev ian t"  to  the  
non-conforming high s t a t u s  a c t o r ,  p e n a l t i e s  w i l l  r e f l e c t  
n o t  on ly  d isa p p ro v a l  of th e  behavior i t s e l f ,  bu t  a l so  
g r e a t e r  annoyance and d isappo in tm en t w ith  th e  source of 
the  behav io r  for having v io l a te d  th e se  high e x p e c ta t io n s .  
P e n a l t i e s  a r e ,  t h e r e f o r e ,  more severe  than they  normally 
would be [p .  485] .

The in c o n s is te n c y  between Wahrman’ s f in d in g s  and o th e r  re s e a rc h  

can be ex p la in ed  in  p a r t  by the  v a r ia n c e  among the  o p e ra t io n a l  

d e f in i t i o n s  of nonconforming or d e v ia n t  behav io r .  In th e  s tudy 

conducted by Sabath (1964) nonconforming behav ior  co n s is te d  of 

dropping dowels in  a dowel s o r t in g  t a s k .  Wiggins, D i l l ,  and 

Schwartz (1965) m anipulated  nonconformity by using  a confede ra te  

who f i c t i t i o u s l y  s t a t e d  t h a t  a group member was ch ea t in g .  Alvarez 

(1968) m anipulated  nonconformity by using  co n fed e ra te s  who e x h ib i te d  

vary ing  degrees  o f  t a s k - r e l e v a n t  b eh av io r .  Wahrman in troduced  non- 

conforming behav ior  through  the  use o f  a co n fed e ra te  whose a c t s  were 

in c o n s i s t e n t  w ith  h is  r o l e .  These vary in g  o p e ra t io n a l  d e f in i t i o n s  

of nonconformity make comparison d i f f i c u l t .  T here fo re ,  the  p o s s i b i l i t y  

e x i s t s  t h a t  Wahrman's o p e r a t io n a l  d e f i n i t i o n  o f  nonconformity was so 

d ive rgen t from th e  d e f i n i t i o n s  o f  nonconform ity used in  o th e r  s tu d ie s  

t h a t  h is  r e s u l t s  would be expected  to be d i f f e r e n t .
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CHAPTER I I I

DESIGN OF THE STUDY

The purpose o f t h i s  ch ap te r i s  to  make th e  d es ig n  o f  th e  s tudy  

and th e  p rocedures used to  implement i t  e x p l i c i t .  S p e c i f ic a l ly ,  

th e  hypotheses and q u e s tio n s  e x p lo re d , th e  sou rces  o f th e  d a ta ,  th e  

methods o f g a th e r in g  d a ta ,  th e  in s tru m e n ta t io n , and th e  methods 

o f  analyzing d a ta  a re  ex p la in ed .

Overview o f P rocedure

P a r t ic ip a n ts  in  t h i s  s tudy  were s e le c te d  from s ix  academic 

d iv is io n s  o f th re e  Michigan community c o l le g e s .  I n i t i a l l y ,  a l l  

f a c u l ty  members w ith in  each of th e  d iv is io n s  were asked to  p a r t i c i ­

pa te  in  th e  s tudy  and com prised th e  sam ple. The in s tru m en ts  were 

ad m in is te red  in  two phases. During th e  f i r s t  phase o f th e  s tu d y , 

a nom ination form which asked f a c u l ty  members to  nom inate t h e i r  

p e e rs , was ad m in is te red  to  determ ine th e  high f iv e  and low f iv e  

id io sy n c ra sy  c r e d i t  h o ld e rs . In  th e  second phase o f  th e  s tu d y , th re e  

in stru m en ts  were used to  g a th e r d a ta  on th e  c h a r a c te r i s t i c s  o f th e  

h igh f iv e  and low f iv e  id iosyncrasy  c r e d i t  h o ld e rs ,  which were term ed 

th e  ta r g e t  nom inees. The p a r t ic ip a t in g  t a r g e t  nominees were asked to  

complete an in s trum en t which a sse sse d  p e r s o n a l i ty  fa c to r s  and a q u e s tio n ­

n a ire  which con ta ined  demographic and b io g ra p h ic  item s . The second 

phase o f th e  stu d y  a lso  re q u ire d  th e  p a r t i c ip a t in g  f a c u l ty  members in

21
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each d iv is io n  to  r a te  th e  ta r g e t  nominees on th e  v a r ia b le s  o f ta s k  

comnetency, appearance , speaking a b i l i t y ,  e x te rn a l  s ta tu s ,  and 

id io s y n c ra t ic  b eh av io r.

I n f e r e n t i a l  s t a t i s t i c a l  models were used to  make com parisons 

between th e  high and low nominees fo r  each o f th e  v a r ia b le s  s tu d ie d . 

The d a ta  re p re se n tin g  th e  p e rs o n a li ty  v a r ia b le s  and th e  v a r ia b le s  o f 

ta s k  competency, appearance , speaking a b i l i t y ,  e x te rn a l  s t a t u s ,  and 

id io s y n c ra t ic  b eh av io r were analyzed th rough  th e  use of t  t e s t s .  The 

c h i-sq u are  model was used to  t e s t  th e  s tre n g th  o f a r e la t io n s h ip  be­

tween id io sy n c ra sy  c r e d i t  and th e  sex o f  th e  nom inees. The d a ta  

re g a rd in g  a l l  dem ographic v a r ia b le s  o th e r  than  sex were analyzed  

through th e  use o f th e  Mann-Whltney U t e s t .  Except where the U t e s t  

was a p p lie d , th e  s tr e n g th  of a s s o c ia t io n  between id io sy n c ra sy  c r e d i t  

and each of th e  v a r ia b le s  a lso  was computed.

H ypotheses and Q uestions Explored

The main in te n t  o f t h i s  study was to  in v e s t ig a te  a s e le c te d  

number o f in d iv id u a l  v a r ia b le s  in  r e la t io n  to  id io sy n c ra sy  c r e d i t .

S ix  hypotheses and th re e  q u e s tio n s , w ith  a number o f su b -q u e s tio n s , 

were ex p lo red . In  in s ta n c e s  where H o llander s p e c i f i c a l ly  provided 

a b a s is  for  h y p o th esis  con stru ction , hypotheses were c o n s tru c ted  

f o r  t h i s  s tu d y . In  in s ta n c e s  where th e re  was no b a s is  fo r  hy p o th esis  

c o n s tru c t io n , q u e s tio n s  were asked.

Hypotheses

The fo llo w in g  re s e a rc h  hypotheses were in v e s t ig a te d  in  t h i s  s tu d y .
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1. The f a c u l ty  members who a re  id e n t i f i e d  as high id io sy n c ra sy  

c r e d i t  nominees w i l l  be p erce ived  as being  more com petent 

in  ta s k  r e la te d  a c t i v i t i e s  than  th e  low nominees.

2. The f a c u l ty  members who a re  id e n t i f i e d  as  high id io sy n c ra sy  

c r e d i t  nominees w i l l  be p erce ived  as ho ld ing  g r e a te r  e x te rn a l  

s ta tu s  than  th e  low nom inees.

3. The f a c u l ty  members who are  id e n t i f i e d  as high id io sy n c ra sy  

c r e d i t  nominees w i l l  be p erce ived  as e x h ib it in g  a g re a te r  

amount o f id io s y n c ra t ic  behav io r than  th e  low nom inees.

4 . The f a c u l ty  members who a re  id e n t i f i e d  as high id io sy n c ra sy  

c r e d i t  nominees w i l l  have been a s s o c ia te d  w ith  th e  group 

fo r  a lo n g e r p erio d  o f tim e than  th e  low nom inees.

5 . The f a c u l ty  members who a re  id e n t i f i e d  as high id io sy n c ra sy  

c r e d i t  nominees w i l l  have a g re a te r  need fo r  in t r a c e p t io n  

than  th e  low nom inees.

6 . The fa c u lty  members who a re  id e n t i f i e d  as high id io sy n c ra sy  

c r e d i t  nominees w i l l  have a g re a te r  need fo r  a f f i l i a t i o n  

than  th e  low nom inees.^

H ollander (1958) hypo thesized  th a t  id io sy n c ra sy  c r e d i t  was 
a s so c ia te d  w ith  th e  p e rs o n a li ty  v a r ia b le s  o f m o tiva tion  to  belong and 
p e rce p tio n . To t e s t  th a t  r e la t io n s h ip ,  t h i s  s tu d y  used th e  A d jec tiv e  
Check L i s t  (Gough, H eilb ru n , 1965) to  a s se s s  p e rs o n a li ty  t r a i t s .  This 
study  used th e  ACL s c a le  o f need fo r  a f f i l i a t i o n  as a measure o f  need 
to  belong and th e  ACL sc a le  of need f o r  in t r a c e p t io n  as a measure o f 
p e rc e p tio n . C hapter th re e  co n ta in s  a d e s c r ip t io n  o f th e  ACL and th e  
methods used to  a d m in is te r  i t .
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Q uestions

The fo llo w in g  q u e s tio n s  were in v e s t ig a te d  in  t h i s  s tudy .

1 . What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and 

each o f th e  fo llo w in g  demographic v a r ia b le s ?

a . age
b . academic deg rees
c . academic honors
d . job r e la te d  p ro fe s s io n a l o rg a n iz a tio n s
e . p u b lish ed  jo u rn a l  a r t i c l e s
f .  pub lished  books o r  monographs
g. s o c ia l ,  community, o r church o rg a n iz a tio n s
h. o f f ic e s  he ld  w ith in  s o c ia l ,  community or 

church o rg a n iz a tio n s
1. committee p a r t i c ip a t io n
j . sex

2. What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and 

each o f  th e  fo llo w in g  p e r s o n a l i ty  v a r ia b le s ? ^
2

a . t o t a l  number o f  a d je c t iv e s  checked
b . number of fa v o ra b le  a d jec tiv e s  checked
c. number of un favorab le  a d jec tiv e s  checked
d. l a b i l i t y
e .  p e rso n a l ad justm ent
f .  s e l f - c o n t r o l
g . need fo r  n u rtu ran ce
h. need fo r  o rd e r
i .  need fo r  autonomy
j . need fo r  ag g ress io n  
k. need fo r  change
1. need fo r  succorance 
m. need fo r  endurance 
n . need fo r  dominance
o . need fo r  achievem ent 
p. need fo r  h e te ro s e x u a li ty

H o l l a n d e r  (195^) d id  n o t  sp e c u la te  in  reg a rd  to  th e  r e l a t i o n s h ip  
between id io sy n c ra sy  c r e d i t  and p e r s o n a l i ty  t r a i t s  o th e r  than  m otiva tion  
to  belong and p e rc e p t io n .  Consequently, q u es tio n s  were asked reg a rd in g  
the  p e r s o n a l i ty  t r a i t s  and s c a le s  s t a t e d  above.

2
See Appendix A f o r  d e f i n i t i o n s  o f  th e  s c a le s  and in d ic e s  y ie ld e d  

by the  A djec t ive  Check L i s t .
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q. need f o r  abasem ent 
r .  need f o r  d efe ren ce  
s .  need fo r  e x h ib it io n  
t .  s e lf -c o n f id e n c e

3. What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and

each of th e  fo llo w in g  v a r ia b le s ?

a . appearance and grooming
b . speak ing  a b i l i t y

Sources o f Data

P opu lation

Because o f  an i n t e r e s t  in  th e  community co lle g e  and a r e a l i z a ­

t io n  th a t  few le a d e rs h ip  s tu d ie s  had been conducted in  th e  community 

c o lleg e  (R ichardson , 1970) th e  in v e s t ig a to r  s e le c te d  te a c h in g  f a c u l ty  

members from such i n s t i t u t i o n s  as th e  p o p u la tio n . T h ere fo re , th e  

popu la tion  was d e fin e d  as  a l l  f u l l - t im e  f a c u l ty  members w ith in  academic 

d iv is io n s  o f p u b lic , com prehensive, tw o -y ea r, community c o l le g e s .

C r i te r ia  f o r  Sample S e le c tio n

The sam pling o f s u b je c ts  was c o n tro l le d  by th e  c o lle g e s  and th e  

academic d iv is io n s  s e le c te d .  This was n ece ssa ry  because th e  d esign  

s t ip u la te d  th a t  a s u b je c t  must be a member o f  a d iv is io n .  The sample 

c o lle g e s  were s e le c te d  on th e  b a s is  o f th e  fo llo w in g  c r i t e r i a :

1. The co lle g e  must be p u b lic ,  tw o -y ear, com prehensive, 

and must serv e  a given community.

2. The c o lle g e  must co n ta in  a t  l e a s t  two d iv is io n s  o f f i f t e e n  

to  t h i r t y  f a c u l ty  members each .
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3. The c o lle g e  must be lo c a te d  w ith in  150 m iles  o f th e  

in v e s t ig a to r ,  who l iv e d  in  F l i n t ,  M ichigan.

4 . The c o lle g e  a d m in is tra t io n  perm its  th e  in v e s t ig a to r  to  

conduct th e  s tu d y .

The sample d iv is io n s  w ith in  each c o lleg e  were s e le c te d  on th e  

b a s is  o f  th e  fo llo w in g  c r i t e r i a :

1 . The d iv is io n  chairm an and th e  f a c u l ty  members w ith in  th e  

d iv is io n  must exp ress  a w ill in g n e s s  to  coopera te  in  th e  s tu d y .

2. There i s  an absence o f m ajor c o n f l i c t  among th e  f a c u l ty  

members w ith in  th e  d iv is io n .

3 . Each co lle g e  u t i l i z e d  must have one s o c ia l  sc ien ce  d iv is io n  

and one sc ien ce  an d /o r m athem atics d iv i s io n ,  so th a t  

com parisons can be made between s im ila r  d iv is io n s  in  

d i f f e r e n t  c o l le g e s .

The sample s u b je c ts  w ith in  each d iv is io n  were s e le c te d  on th e  

b a s is  o f th e  fo llo w in g  c r i t e r i a :

1 . Each s u b je c t must be a f u l l - t im e  te a c h in g  member w ith o u t 

a d m in is tra t iv e  assignm ent.

2 . Each s u b je c t must n o t express o p p o s itio n  to  th e  s tudy .

A D e sc rip tio n  o f th e  Sample

The t o t a l  su b je c ts  invo lved  in  t h i s  s tu d y  c o n s is te d  o f l40  f a c u l ty  

members w ith in  s ix  academic d iv is io n s  o f th re e  Michigan community 

c o l le g e s .  To p ro te c t  th e  anonymity o f th e  s u b je c t s ,  th e  d iv is io n s ,  

and th e  c o l le g e s ,  th e  a c tu a l  names o f th e  c o lle g e s  and th e  su b je c ts  

were n o t re p o r te d . I n s te a d ,  th e  c o lle g e s  were r e f e r r e d  to  as A lpha,
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B eta , and Gamma. The d iv is io n s  were term ed by th e  n a tu re  o f th e  sub­

j e c t  m a tte r ta u g h t and th e  s u b je c ts  were r e f e r r e d  to  n u m e rica lly .

C ollege Alpha was lo c a te d  in  a r u r a l  s e t t in g  se rv in g  th re e  urban 

a re a s .  C ollege Alpha was a com prehensive, p u b lic , community, tw o-year 

i n s t i t u t i o n  e n ro l l in g  more than 5,000 s tu d e n ts  du ring  th e  f a l l  sem ester 

o f  1970. At th e  tim e of th e  study, th e  co lle g e  had been in  e x is te n c e  

on th e  same s i t e  fo r  over te n  y e a rs .  Members o f  th e  S o c ia l Science 

d iv is io n  and th e  Science d iv is io n  were sampled. The S o c ia l Science 

d iv is io n  c o n s is te d  o f tw enty-seven  f u l l - t im e  f a c u l ty  members w hile  

th e  Science d iv is io n  co n s is te d  o f tw en ty -fo u r f u l l - t im e  f a c u l ty  

members.

C ollege Beta was lo c a te d  in  a suburban a rea  which se rv es  a major 

m e tro p o litan  a re a . C ollege Beta was a com prehensive, p u b lic , community, 

tw o-year i n s t i t u t i o n  e n ro l l in g  more th an  10,000 s tu d e n ts  in  th e  f a l l  

o f 1970. I t  was a m ulti-cam pus i n s t i t u t i o n ,  o f which th e  la r g e s t  

campus was u t i l i z e d  f o r  t h i s  s tu d y . The campus on which t h i s  study  

was conducted had been in  o p e ra tio n  fo r  over s ix  y ears. W ithin c o lleg e  

B e ta , th e  H um anities d iv is io n  and th e  Science and M athem atics d iv is io n  

were sampled. A lthough an a ttem p t was made to  s e le c t  only S o c ia l 

S cience and Math and Science d iv i s io n s ,  the  Hum anities d iv is io n  was 

s u b s t i tu te d  in  t h i s  case because th e  S o c ia l  Science d iv is io n  c o n s is te d  

o f  t h i r t y - e ig h t  f a c u l ty  members, and was th u s  considered  too la rg e .

The H um anities d iv is io n  c o n s is te d  o f tw enty-tw o f u l l - t im e  f a c u l ty  

members w hile  th e  Science and M athem atics d iv is io n  c o n s is te d  o f tw enty- 

seven f u l l - t im e  f a c u l ty  members.

C ollege Gamma was lo c a te d  in  a r u r a l  a rea  which se rv es  two urban
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areas. C ollege Gamma was a com prehensive, p u b lic ,  community, two- 

y e a r ,  i n s t i t u t i o n  e n ro l l in g  more th an  4,000 s tu d e n ts  in  th e  f a l l  

o f 1970. C ollege Gamma had been o p e ra t io n a l  f o r  f iv e  years. The 

co lle g e  was fo rm erly  housed in  tem porary f a c i l i t i e s  and had only 

re c e n tly  occupied a new campus. W ithin c o lle g e  Gamma, th e  S o c ia l  

Science d iv is io n  and th e  Science and M athem atics d iv is io n  were 

sampled. Each d iv is io n  was com prised o f tw enty f a c u l ty  members.

Methods o f G athering  Data

The d a ta  were c o l le c te d  in  two phases. The f i r s t  phase con­

s i s te d  o f  th e  a d m in is tra t io n  o f  th e  id io sy n c ra sy  c r e d i t  Nomination 

Form (see  Appendix B ), to  s e le c t  th e  ta r g e t nom inees. The second 

and subsequent phase con sisted  o f th e  a d m in is tra t io n  o f  th re e  

in s tru m en ts  by means of which data about th e  t a r g e t  nominees were 

g a th e red . The th re e  in s tru m en ts  used were th e  Demographic Form, 

th e  A d jec tiv e  Check L i s t ,  and a peer r a t in g  form term ed Form R.

In  a l l  three c o lle g e s  sampled, th e  procedure fo r  th e  adm ini­

s t r a t io n  o f  the in s tru m en ts  was id e n t i c a l .  I n i t i a l l y ,  th e  re s e a rc h ­

e r  t r a v e le d  to  th e  c o lle g e s  and p e rso n a lly  asked th e  perm ission  o f 

a c e n t r a l  a d m in s tra tiv e  o f f ic e r  to  conduct th e  re s e a rc h . Follow ing 

an e x p lan a tio n  o f th e  n a tu re  o f th e  s tu d y , each a d m in is tra to r  who 

was q u estio n ed  agreed  to  allow  th e  study to  be conducted. The 

c e n t r a l  a d m in is tra to r  questioned  was a d i r e c to r  o f  i n s t i t u t i o n a l  

re se a rc h  in  each o f two cases and an academic dean in  th e  t h i r d ,  

where personnel in  i n s t i t u t i o n a l  research d id  n o t e x i s t .  N ext, the  

perm ission  o f each d iv i s io n a l  chairman was so u g h t, and in  a l l  cases 

v e rb a l approval to  conduct th e  s tudy  was g ran te d .
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To begin  th e  f i r s t  phase o f  d a ta  c o l le c t io n ,  a l i s t  o f  f a c u l ty  

names w ith in  each o f th e  d iv is io n s  was o b ta in e d . The l i s t  o f  names 

was t r a n s f e r r e d  to  th e  id io sy n c ra sy  c r e d i t  Nomination Form (see 

Appendix B ). The re s e a rc h e r  th en  proceeded to  co n fer p e rso n a lly  w ith  

each o f th e  s u b je c ts  on an in d iv id u a l  b a s is .  The n a tu re  o f th e  

s tu d y , th e  req u irem en ts  o f  th e  p a r t i c ip a n ts ,  and th e  c o n f id e n t ia l i ty  

o f th e  data were e x p la in ed  to  each o f th e  s u b je c ts .  An a p p ro p ria te  

Nomination Form and a stam ped, addressed  envelope were given to  

each in d iv id u a l who consen ted  to  p a r t i c ip a te .  One week a f t e r  the  

Nomination Forms were d i s t r i b u te d ,  a rem inder n o te  was se n t to  

each p a r t i c ip a t in g  s u b je c t  (see Appendix B).

The d a ta  r e s u l t in g  from re tu rn e d  Nomination Forms were used to  

e l e c t  th e  t a r g e t  nom inees. The t o t a l  number o f  h igh nom inations 

and th e  t o t a l  number o f low nom inations re c e iv e d  by each f a c u l ty  

member were ta b u la te d .  An a lg e b ra ic  sco re  f o r  each in s t r u c to r  was 

achieved by s u b tra c t in g  th e  sm a lle r number from th e  l a r g e r .  For 

example, i f  an In d iv id u a l re c e iv e d  more high nom inations th an  low s, 

the  number o f low nom inations was su b tra c te d  from th e  number o f 

high nom inations, o r i f  he re c e iv e d  more lows th an  h ig h s , th e  

opposite  procedure was fo llow ed  to  o b ta in  th e  a lg e b ra ic  s c o re .

Using a lg e b ra ic  sco re s  to  p a r t i t i o n  high and low nom inees, th e  te n  

t a r g e t  nominees were th en  d es ig n a ted  as th e  f iv e  names in  each 

d iv is io n  who ach ieved  th e  h ig h e s t number o f h igh  nom inations p lus 

th e  f iv e  names who re c e iv e d  th e  h ig h e s t number o f  low nom inations.

The nom ination sco re s  by su b je c ts  c l a s s i f i e d  acco rd ing  to  d iv is io n  

and c o lleg e  a re  d isp la y e d  in  Appendix D.
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Seventy per cen t of a l l  s u b je c ts  re tu rn e d  th e  Nomination Form. 

Among th e  academic d iv i s io n s ,  th e  p e rce n t o f r e tu rn s  v a r ie d  from a 

low of f i f t y - f i v e  per cen t to  a high of e ig h ty  per c e n t. The number 

and per cen t o f r e tu rn s  f o r  th e  Nomination Form a re  p resen ted  in  

Table 1.

Table 1

Number and Per Cent o f  S u b jec t Responses 
f o r  th e  Id io sy n c ra sy  C re d it Nomination Form

College D iv is io n

Number o f 
I n s t r u c to r s  
W ithin  
D iv is io n

Number o f 
Completed 
Forms 
R eturned

Per Cent 
of
Forms
Returned

Alpha S o c ia l Science 27 20 73^

Alpha Science 2b 19 7%g

Beta H um anities 22 14 63^

Beta S cience and 
M athem atics 27 19 70$

Gamma S o c ia l Science 20 11 55$

Gamma S cience and 
M athem atics 20 16 80$

TOTAL 140 99 70$

To implement th e  second phase o f th e d a ta  c o l le c t io n ,  th e

re s e a rc h e r  again  re tu rn e d to  each campus 'to  d i s t r i b u t e th e  n ecessa ry

in s tru m e n ts . Each f a c u l ty  member in  each sample d iv is io n  was given

a packet co n ta in in g  copies of Form R (see Appendix B ). The ta r g e t
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su b je c ts  were n o t p e rm itted  to  r a te  them selves so th e y  were given 

n ine  cop ies each o f  Form R, one fo r  each o f  th e  o th e r  t a r g e t  nomi­

nees in  the  d iv is io n .  A ll p a r t i c ip a t in g  f a c u l ty  members w ith in  

each d iv is io n ,  o u ts id e  o f the  ta rg e t nom inees, were given te n  

copies o f Form R, one f o r  each of th e  te n  ta r g e t  nom inees. In  ad d i­

t io n  to  th e  cop ies o f Form R, th e  ta r g e t  nominees were each given an 

A d jec tive  Check L i s t  (see  Appendix B) and a Demographic In fo rm ation  

Form (see Appendix B) to  f i l l  ou t in  regard to  h is  own person .

Each packet o f forms a lso  con ta ined  a l e t t e r  d e s c r ib in g  th e  study  

and p rov id ing  in s t r u c t io n s .  Two d i f f e r e n t  l e t t e r s  were w r i t t e n ,  one 

f o r  t a r g e t  nominees (see  Appendix C) and an o th er f o r  in s t r u c to r s  

(see Appendix C) in  th e  d iv is io n  who were n o t in c lu d ed  in  th e  t a r ­

g e t group. A se p a ra te  l e t t e r  was necessary f o r  th e  t a r g e t  su b je c ts  

because t h e i r  packe ts  con ta ined  th e  ACL and th e  Demographic Inform a­

t io n  Form (see  Appendix D) which were n o t re q u ire d  o f  o th e r  s u b je c ts .  

A pproxim ately one week a f t e r  th e  in s tru m en t pack e ts  were d i s t r i b u te d ,  

a rem inder n o tic e  was m ailed . In  a number o f cases th e  re s e a rc h e r  

t r a v e le d  to  th e  campuses again  and p e rso n a lly  re q u e s te d  th a t  th e  

packets be re tu rn e d . The numbers and per cen t o f  com pleted second- 

phase in s tru m en ts  a re  d isp la y ed  in  Appendix E.

Among a l l  c o l le g e s ,  f i f t y - e i g h t  per cen t o f a l l  s u b je c ts  r e ­

tu rn ed  th e  Form R p ack e ts . The per cen t o f  r e tu rn s  w ith in  each o f 

th e  d iv is io n s  f o r  th e  Form R packet v a r ie d  from a low o f th i r ty -o n e  

per cen t to  a high o f e ig h ty - f iv e  per c e n t . R egarding th e  r e tu rn s  on 

th e  Demographic In fo rm ation  Form, th e  t o t a l  r e tu rn s  from a l l  c o lle g e s  

was e ig h ty - s ix  per c e n t. Among d iv i s io n s ,  th e  r e tu rn s  v a r ie d  from
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a low o f sev en ty  per cen t to  a high o f  one hundred per c e n t. R egard­

in g  th e  A d jec tiv e  Check L i s t ,  from a l l  c o lle g e s  e ig h ty -o n e  per cen t 

o f  th e  ta r g e t  nominees re tu rn e d  com pleted ACL's. Among in d iv id u a l  

d iv is io n s ,  th e  r e tu rn s  v a r ie d  from a low o f seven ty  per cen t to  a 

h igh o f one hundred p e r  cen t.

In s tru m en ta tio n

In  t h i s  s tu d y , fo u r  in s tru m en ts  were used to  o b ta in  th e  re q u ire d  

d a ta .  In  th e  f i r s t  phase o f  th e  s tu d y , th e  p ee r Nomination Form was 

ad m in is te red  and, in  th e  second and subsequent phase , th e  A d jec tiv e  

Check L i s t ,  th e  Demographic In fo rm ation  Form, and Form R were 

ad m in is te red  to  th e  s u b je c ts .

Peer Nomination Form

The b a s ic  in s tru m en t on which t h i s  s tudy  was based  was th e  

id io sy n c ra sy  c r e d i t  Nomination Form (see  Appendix A ). The Nomination 

Form was c o n s tru c te d  s p e c i f i c a l ly  f o r  t h i s  s tudy . The form e x p la in s ,  

d e f in e s ,  and o p e ra t io n a l iz e s  id io sy n c ra sy  c r e d i t  in  s im p lif ie d  te rm s.

The Nomination Form s ta t e d  th e  n a tu re  o f  t h i s  s tu d y , a ssu red  th e  

c o n f id e n t ia l i ty  o f  th e  d a ta ,  and provided  in s t r u c t io n s .  F a c u lty  

members were asked to  nom inate from th e  l i s t  o f f a c u l ty  names w ith in  

t h e i r  d iv is io n  th e  f iv e  in d iv id u a ls  whom th ey  p erce ived  as ho ld ing  

th e  g r e a te s t  amount o f s ta tu s  and th e  g r e a te s t  freedom to  d e v ia te  

and th e  f iv e  in d iv id u a ls  whom th ey  perce iv ed  as ho ld ing  th e  l e a s t  

amount o f  s ta tu s  and th e  l e a s t  freedom to  d e v ia te .  The combined 

term s o f  s ta tu s  and freedom  to  d e v ia te  were used in  t h i s  s tudy  as
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an o p e ra t io n a l d e f in i t io n  o f id io sy n c ra sy  c r e d i t  f o r  purposes o f 

in s tru m e n ta t io n .

The peer nom ination techn ique  o ffe re d  a number of advantages 

over o th e r  methods o f g a th e r in g  d a ta . The te ch n iq u e  made i t  

p o s s ib le  to  inv o lv e  a la rg e  number o f r a t e r s  to  make th e  r a t in g s  

more r e l i a b l e .  A lso , th e  techn ique  had the  v i r tu e  of ta k in g  in to  

account th e  r e a l i t y  o f everyday l i f e  where tho se  persons who a re  in  

con tinued  c lo se  co n ta c t w ith  each o th e r  a re  in  a good p o s itio n  to  

observe each o th e r s ' perform ance. Although th e  Nomination Form was 

c o n s tru c te d  s p e c i f i c a l ly  fo r  t h i s  s tu d y , th e  v a l id i t y  and r e l i a b i l i t y  

o f  th e  nom ination tech n iq u e  had been e s ta b l is h e d  by s e v e ra l e a r l i e r  

s tu d ie s ,  d e s c r ip t io n s  o f some o f which fo llo w .

The f i r s t  s u b s ta n t i a l  work com pleted on th e  v a l id i t y  and r e l i a ­

b i l i t y  o f  th e  peer nom ination tech n iq u e  was conducted by th e  Armed 

F o rces . W illiam s and L e a v i t t  (19^7) u t i l i z e d  peer r a t in g s  o f  o f f ic e r  

can d id a te s  to  p re d ic t  t h e i r  perform ance in  combat. Those in v e s t ig a ­

to r s  found th a t  "so c io m e tric  group op in ion  was a more v a l id  p re d ic to r  

bo th  o f success in  O f f ic e r  C andidate School and o f combat perform ance 

th an  s e v e ra l o b je c tiv e  t e s t s  and s u p e r io r s ' r a t in g s  [p . 29] . "  Wlierry 

and F ry er (19^9) found th a t  peer nom inations appeared to  be a b e t t e r  

measure o f a b i l i t y  to  le a d  than  any o th e r  v a r ia b le .  C onfirm ation 

o f th e se  r e s u l t s  a lso  came from fo llow -up  s tu d ie s  o f g rad u a tes  of 

West Point (1948, 1949).

In  re g a rd  to  computed v a lu es  o f v a l id i t y  fo r  th e  peer nom ination 

te c h n iq u e , R ichardson , B ellow s, and Henry (1951) found le v e ls  o f  

.76 and .77 ; Webb (1956) o b ta in ed  .90 value f o r  pooled group r a t in g s .
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In  re g a rd  to  s p l i t - h a l f  r e l i a b i l i t y ,  H ollander (195^-) found c o e f f i ­

c ie n ts  fo r  peer nom inations of le a d e rs h ip  f a l l i n g  q u ite  ro u tin e ly  

between .85 and .9 0 , w hile  A n d e rh a lte r , e t  a l .  (1952) re p o rte d  

t e s t - r e t e s t  r e l i a b i l i t y  c o e f f ic ie n ts  o f peer nom inations a t  about 

. 90 . H ollander (1964) concluded as fo llo w s ;

The evidence su p p o rtin g  th e  v a l id i t y  and r e l i a b i l i t y  o f 
th e  peer r a t in g s  techn ique  i s  c o n s is te n t  and s u b s ta n t ia l .  
Nominations do p re d ic t  d iv e rse  b e h a v io ra l phenomena 
r e l i a b ly  [p . 96J.

Concern has been exp ressed  over th e  p o s s i b i l i ty  th at peer nomina­

t io n s  a re  contam inated th rough f r ie n d s h ip  b ia s .  H ollander (1956) 

in v e s t ig a te d  th a t  problem and found th a t o v e ra l l  th e  d a ta  rev ea led  

th a t  about two ou t o f  f iv e  acknowledged fr ien d s named by each su b je c t 

were nom inated, on th e  average, as high nom inees. H ollander reached  

th e  fo llo w in g  co n c lu sio n s :

In  broad te rm s , the r e s u l t s  o b ta in ed  do n o t supp o rt the  
co n ten tio n  th a t  f r ie n d s h ip  o p e ra te s  as an ad v e rse ly  b ia s ­
in g  and in v a lid a tin g  fa c to r  in  peer n om inations. I t  i s  
t r u e ,  o f  co u rse , t h a t  f r ie n d s  do re c e iv e  a somewhat larger  
number o f ’high* nom inations than  t h e i r  a c tu a l  p ro p o rtio n  
would in d ic a te .  But th e  aggregative e f f e c t  o f t h i s - - i n  
th e  p o p u la r i ty  sen se—does not le a d  to  a g en e ra liz e d  
d im inu tion  o f v a l id i t y .  Thus, though p o p u la r i ty  tends 
to  be f u n c t io n a l ly  r e la te d  to  peer-nom ination  sco res , 
t h i s  f a i l s  to  a l t e r  p re d ic tio n  fundam entally  [p . 136].

A d jec tive  Check L i s t

To provide in fo rm atio n  on th e  p e r s o n a l i t ie s  o f th e  s u b je c ts ,  

th e  A d jec tive  Check L i s t  (Gough, H e ilb ru n , 1965) was used (see  

Appendices A and B ). The ACL c o n s is ts  o f  300 a d je c t iv e s  commonly 

asked to  d e sc r ib e  th e  a t t r i b u t e s  o f a person . The ACL y ie ld s  in f o r ­

mation concern ing  tw enty-four experim en ta l s c a le s  and in d ic e s .
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As a measure o f  r e l i a b i l i t y ,  Gough and H eilb run  (1965) tw ice  

ad m in is te red  th e  ACL to  100 men, with approx im ate ly  s ix  months 

between tim e s . The test-retest mean r e l i a b i l i t y  coefficient was 

c a lc u la te d  a t  .54  for th e  w ords. The t e s t - r e t e s t  mean r e l i a b i l i t y  

c o e f f ic ie n t  fo r  th e  ACL scales was c a lc u la te d  a t  .50.

H eilbrun (1958) re sea rch e d  th e  v a l id i t y  o f  th e  ACL by c o r r e la ­

t in g  i t  w ith  th e  Edwards P e rso n a l P re fe ren ce  Schedule (Edwards, 1954). 

V ersions o f th e  ACL need s c a le s  were r e la te d  to  t h e i r  c o u n te rp a r ts  

on th e  EPPS. The rank  o rd e r  o f needs as a sse sse d  by th e  ACL c o r re ­

la te d  .60 w ith  th e  ran k in g  given by th e  EPPS.

In  an o th er v a l id a t io n a l  s tu d y  (H e ilb ru n , I960) p e rs o n a li ty  

d if fe re n c e s  between m a lad ju sted  and a d ju s te d  co lle g e  s tu d e n ts  as 

measured by th e  ACL need s c a le s  were compared w ith  th e  combined 

judgments o f p sy c h o lo g is ts  as to  what th e  p e rs o n a li ty  c o r r e la te s  

o f ad justm ent f o r  each s u b je c t  should  be . For male s u b je c ts ,  te n  

o f  th e  f i f t e e n  d if f e r e n c e s  on th e  need s c a le  were in  th e  d i r e c t io n  

s p e c if ie d  by th e  ju d g e s , whereas f o r  th e  fem ale group o f s u b je c ts ,  

f iv e  s c a le s  showed a s ig n i f i c a n t  d if fe re n c e  in  th e  a p p ro p ria te  

d i r e c t io n .

In  t h i s  s tu d y ,  use was made o f  twenty-two of th e  tw en ty -fou r  

s c a le s  y ie ld e d  by th e  ACL. Two s c a le s  were n o t  used because th e  

A djec tive  Check L i s t  r e p o r t s  s ta n d a rd ise d  sco res  on the b a s is  o f  sex. 

In  t h i s  s tudy on ly  th e  s ta n d a rd iz e d  male s c a le  was used so t h a t  a l l  

sco res  would be comparable. T here fo re  a l l  female sco res  in  t h i s  study 

were converted  to  male s c o re s .  Changes in  th e  va lue  of the  female 

sco res  when converted  to  male sco res  were s i g n i f i c a n t  in  a l l  bu t  two
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o f th e  ACL s c a le s .  Those two s c a le s  were d e fen s iv e n ess  and co unse ling  

re a d in e s s .  T herefo re  th e  two s c a le s  o f d e fen s iv e n ess  and counseling  

re a d in e s s  were ignored  and were n o t analyzed  o r re p o r te d  in  t h i s  s tudy .

Demographic In form ation  Form

To a s c e r ta in  in fo rm atio n  on r e le v a n t  demographic and b io g rap h ic  

v a r ia b le s  a s s o c ia te d  w ith  id io sy n c ra sy  c r e d i t ,  th e  Demographic 

In fo rm ation  Form (see  Appendix B) was ad m in is te re d  to  th e  p opu la tion  

sam ple. The Demographic In fo rm atio n  Form was developed e s p e c ia l ly  

fo r  t h i s  s tu d y . The fo u rte e n  item s on th e  in s tru m en t o r ig in a te d  from 

th re e  so u rces : (1) in fe re n c e  from H o lla n d e r’s model; (2) lo g ic ;  and

(3) a l i s t  o f  b io g ra p h ic a l f a c to r s  adap ted  from a b io g ra p h ic a l 

q u e s tio n n a ire  developed by B ass, F ie d le r  and Kruger (1964). The item s 

inc luded  in  th e  Demographic In fo rm atio n  Form were as  fo llo w s .

1 . name
2. age
3. sax
4 . m a r i ta l  s ta tu s
5. s e n io r ity
6 . te n u re
7. c o lleg e  degrees
8. s u b je c t m ajor
9* y ea r  earned

10. i n s t i t u t i o n  where earned
11. academic honors rec e iv e d
12. jo b  r e la te d  p ro fe s s io n a l  o rg a n iz a tio n s
13. p rev ious jo b  t i t l e s
14. d a te s  o f p rev ious employment
15. books o r monographs pub lish ed
16 . pub lished  jo u rn a l  a r t i c l e s
17. s o c ia l ,  community, and church o rg a n iz a tio n s
18. o f f ic e s  h e ld  in  s o c ia l ,  community, and church o rg a n iz a tio n s
19. committees p a r t i c ip a te d  in  a t  th e  co lleg e
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Form R

To a s se s s  th e  peer p e rc e p tio n s  o f th e  t a r g e t  s u b je c ts ,  Form R 

was developed (see  Appendix B ). Form R co n ta in s  te n  item s w ith  a s c a le  

o f seven a l te r n a t iv e  re sp o n ses  from low to  h igh f o r  each item . Form R 

was developed from in fe re n c e  from H o lla n d e r 's  model, lo g ic ,  and a 

te a c h e r  feedback in s tru m en t developed by Bryan (1958), and m odified  

by Coats (1969) and W olthuis (1970). The purpose o f  using  Form R 

was to  determ ine i f  th e  peer p e rce p tio n s  h e ld  f o r  th e  high nominees 

were d i f f e r e n t  from p e rc e p tio n s  he ld  fo r  th e  low nom inees. The te n  

item s in c lu d ed  in  Form R were a s  fo llo w s .

1 . knowledge o f  su b je c t m a tte r
2. te a c h in g  a b i l i t y
3 . r e la t io n s h ip  w ith  s tu d e n ts
4 . c o n tr ib u tio n  tow ard d iv i s io n a l  o b je c tiv e s
5 . speaking  a b i l i t y
6 . appearance and grooming
7. o v e ra l l  e f f e c t iv e n e s s  as a f a c u l ty  member
8 . s ta tu s  w ith in  th e  community
9 . s ta tu s  w ith in  d is c ip l in e  o u ts id e  th e  co lleg e  

10. degree o f nonconform ity

The form provided  in s t r u c t io n s  to  th e  p a r t i c ip a n ts  and gave a d a te

and ad d ress  f o r  r e tu rn  to  th e  in v e s t ig a to r .

Methods o f  A nalyzing Data

The methods o f an a ly z in g  d a ta  were determ ined  acco rd ing  to  th e  

hypotheses and q u es tio n s  developed and th e  d a ta  which were d e riv ed  

th e re fro m .

D ata A nalysis f o r  th e  Hypotheses

The n u l l  form o f th e  re s e a rc h  hypotheses was te s t e d  by com paring.
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th rough th e  use o f th e  o n e - ta i l  t  t e s t ,  (Pophatn, 19&7), d if fe re n c e s  

between th e  mean sco re s  o f th e  high nominees and th e  low nom inees.

The com parisons were made w ith in  each d iv i s io n ,  c o l le g e , and in  t o t a l  

as th e  d a ta  p e rm itte d . The a n a ly s is  o f  d a ta  at th e  d iv i s io n a l  l e v e l  

was n o t p o ss ib le  f o r  th e  hypotheses d e a lin g  w ith  d u ra tio n  o f a f f i l i a ­

t i o n ,  need f o r  in t r a c e p t io n ,  and need f o r  a f f i l i a t i o n  because th e  

sample s iz e  was n o t la rg e  enough.

A sco re  fo r  ta s k  competency c o n s is te d  o f a com pila tion  o f  item s 

one, two, th r e e ,  f o u r ,  and seven o f  Form R (see  Appendix B). The 

d a ta  from item s e ig h t  and n in e  o f Form R were combined to  y ie ld  th e  

sco res  fo r  th e  v a r ia b le  o f  e x te rn a l  s t a t u s .  The re c e n t  id io s y n c ra t ic  

behav io r score  c o n s is te d  o f item  te n  o f Form R. The source o f th e  

d a ta  fo r  th e  hypotheses re g a rd in g  need f o r  a f f i l i a t i o n  and need fo r  

in tra c e p t io n ^  was th e  A d jec tiv e  Check L i s t  (see  Appendix B). Data 

reg a rd in g  d u ra tio n  o f a f f i l i a t i o n  were g a th e red  th rough  th e  use o f 

item  f iv e  o f  th e  Demographic In fo rm atio n  Form (see  Appendix B).

D ata A nalysis f o r  th e  Q uestions

Three i n f e r e n t i a l  s t a t i s t i c a l  models were used to  analyze th e  

d if fe re n c e s  between th e  sco res  o f  th e  high nominees and th e  low 

nominees f o r  each o f th e  re se a rc h  q u e s tio n s . Namely, th e  th re e  models 

used were th e  c h i-sq u a re  t e s t ,  th e  S tu d e n t 's  t  t e s t ,  and th e  Mann- 

W hitney U t e s t .  D ata f o r  each c o lleg e  and in  t o t a l  were analyzed

^See Appendix A f o r  d e f in i t io n s  o f th e  term s need f o r  a f f i l i a ­
t io n  and need f o r  in t r a c e p t io n .
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s t a t i s t i c a l l y  f o r  each q u e s tio n . The d a ta  re g a rd in g  speaking a b i l i t y  

and appearance and grooming were a lso  analyzed  on a d iv i s io n a l  b a s is .

The d a ta  fo r  o th e r  q u e s tio n s  were n o t analyzed  on a d iv i s io n a l  b a s is  

because th e  sample s iz e s  were to o  l im ite d .

The tw o - ta i l  t  t e s t  was used to  analyze th e  d a ta  re g a rd in g  appear­

ance and grooming and speak ing  a b i l i t y .  D ata which re p re se n te d  

p e rs o n a li ty  s c a le s  and in d ic e s  were a lso  analyzed  th rough  th e  use of

th e  tw o-t a i l  t  t e s t .  Where th e  t  t e s t  was u sed , th e  s tre n g th  o f 
2

a s s o c ia t io n ,  uj , was a ls o  computed.

The Mann-Whitney U t e s t  (S ie g e l ,  1956) was a p p lie d  to  a l l  

demographic v a r ia b le s  o th e r  th an  sex . The U t e s t  was a p p lie d  because 

i t  appeared as i f  th e  dem ographic d a ta  d id  n o t approach a normal 

d i s t r ib u t io n  in  th e  p o p u la tio n .

For th e  v a r ia b le  o f sex , th e  c h i-sq u a re  t e s t  (S ie g e l ,  1956) was 

used to  analyze  th e  d a ta .  In  computing th e  c h i-sq u a re  s t a t i s t i c ,

Y a te s ' (1934) correction  fo r  c o n t in u ity  was employed. The c o e f f ic ie n t  

o f con tingency , Ç, (S ie g e l ,  1956) was used to  compute th e  e x te n t o f 

a s s o c ia t io n  between id io sy n c ra sy  c r e d i t  and sex .

The source o f th e  d a ta  re g a rd in g  dem ographic v a r ia b le s  was th e  

Demographic In fo rm atio n  Form. The A d jec tiv e  Check L is t  was the  

source o f th e  d a ta  re g a rd in g  p erso n a lity  v a r ia b le s . The source o f  th e  

d a ta  re g a rd in g  speaking  a b i l i t y  was item  f iv e  o f Form R and the  

source o f th e  d a ta  reg a rd in g  appearance and grooming was item  s ix  

o f Form R. The in s tru m en ts  used in  t h i s  s tudy  a re  p resen ted  in  

Appendix B.
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A nalysis o f In s tru m e n ta tio n

The Form R in s tru m en t, which sought assessm ent o f  th e  p e rc e p tio n s  

o f  th e  ta r g e t  nom inees' p e e rs , was developed f o r  t h i s  s tu d y . To 

determ ine independence o r c o n s tru c t v a l id i t y  o f  th e  item s on Form R, 

a f a c to r  an a ly sis  was computed (K e r lin g e r , 1964). From a f a c to r  

a n a ly s is  one i s  ab le  to  d isc e rn  which v a r ia b le s  on th e  in s tru m en t a re  

in te r c o r r e la te d .

S t a t i s t i c a l  S ig n if ic a n c e  and S tre n g th  o f  A sso c ia tio n

T ra d i t io n a l ly ,  in v e s t ig a to r s  have s ta te d  th e  s p e c i f ic  le v e l  o f 

s t a t i s t i c a l  s ig n if ic a n c e  a t  which th e  n u l l  h y p o th e sis  would be r e ­

je c te d .  A re c e n t t r e n d ,  however, has developed in  b e h a v io ra l sc ien ce  

re se a rc h  to  analyze r e s u l t s  and m erely r e p o r t  th e  l e v e l  a t  which th e  

n u l l  hypo thesis  can be r e je c te d .  This tr e n d  has a r i s e n ,  in  p a r t ,  

from th e  r e a l iz a t io n  th a t  th e  .05 and .01 le v e ls  o f  s ig n if ic a n c e  

have l i t t l e  lo g ic a l  o r  s c i e n t i f i c  b a s is  (W iner, 1962).

Because th e  s t a t i s t i c a l  s ig n if ic a n c e  o f an a s s o c ia t io n  between 

two v a r ia b le s  i s  r e la te d  to  th e  s iz e  o f th e  sam ple, i t  i s  m eaningful 

to  examine th e  strength  of an a s s o c ia t io n  as w e ll as th e  le v e l  o f 

confidence. A d d itio n a lly , a t  t e s t  o f th e  d if fe re n c e  between two 

means m erely inform s the  in v e s t ig a to r  th a t  th e re  was a r e l a t io n  

(K e rlin g e r , 1964). I f  one i s  in te r e s te d  in  Imowing th e  degree o f  

r e la t io n s h ip  i t  then  becomes im p o rtan t to  c a lc u la te  th e  s tr e n g th  

o f  a s s o c ia t io n .  According to  Hays (1963) ,  a b e t t e r  d e c is io n  may be 

made about d a ta  by using  bo th  th e  le v e l  o f s t a t i s t i c a l  s ig n if ic a n c e
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and th e  e s tim a ted  s tre n g th  o f  a s s o c ia t io n  than  by c o n s id e rin g  le v e l  

o f s ig n if ic a n c e  a lo n e .
2

In  t h i s  s tu d y , an e s tim a te  o f  th e  s tre n g th  o f a s s o c ia t io n ,  uu

(K e rlin g e r , 1964), was computed and re p o rte d  fo r  each comparison

where param etric  s t a t i s t i c s  were used. Through th e  c a lc u la t io n  o f

(JU , one i s  ab le  to  e s tim a te  th e  percen tage o f v a ria n c e  accounted f o r .
2

The s t a t i s t i c  uü was n o t computed in  reg a rd  to  th e  v a r ia b le  o f sex  

where th e  c o e f f ic ie n t  o f con tingency , C, was used to  compute th e  

e x te n t o f a s s o c ia t io n .  In  in s ta n c e s  where th e  F is h e r  Exact P ro b a b il i ty  

t e s t  and th e  Mann-Whitney U t e s t  were computed th e  s tre n g th  o f  

a s s o c ia t io n  was n o t computed because i t  would have been a r t i f i c i a l  

to  have done so.
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CHAPTER IV 

REPORT OF THE FINDINGS

The d a ta  o b ta in ed  from the  procedures and an a ly se s  d esc rib e d  

in  Chapter I I I  a re  p re se n te d  as fo llo w s . F i r s t ,  th e  a n a ly s is  o f  the  

in s tru m e n ta tio n  i s  p re se n te d ; second, th e  a n a ly s is  o f  th e  d a ta  

re g a rd in g  th e  hypotheses i s  d isp la y e d , and f i n a l l y  the d a ta  a n a ly s is  

f o r  th e  q u e s tio n s  i s  e x h ib ite d .

The r e s u l t s  o f d a ta  an a ly se s  a re  p resen ted  in  summary form fo r  

bo th  th e  hypotheses and f o r  th e  q u es tio n s  re g a rd in g  demographic 

item s w ith in  th e  t e x t .  The r e s u l t s  o f th e  an a ly se s  reg ard in g  

p e rs o n a li ty  v a r ia b le s  a re  re p o rte d  in  th e  t e x t  on ly  where s ig n i f ic a n t  

a s s o c ia t io n s  were found. The r e s u l t s  o f a l l  d a ta  an a ly ses  a re  d i s ­

played in  t h e i r  e n t i r e ty  in  th e  A ppendices.

The summary ta b le s  o f each p a ir-w ise  com parison where th e  t  t e s t

was used in c lu d e  th e  deg rees o f freedom , d f ; th e  mean score o f th e

high nom inees, mean h igh ; th e  mean score of th e  low nom inees, mean

low; th e  computed t  v a lu e , t ;  th e  le v e l  o f s t a t i s t i c a l  s ig n if ic a n c e ,
2

_g; and th e  s tr e n g th  o f a s s o c ia t io n ,  uu . The summary ta b le s  where th e  

Mann-Whitney U t e s t  was ap p lied  in c lu d e  th e  t o t a l  number o f s u b je c ts ,

N; th e  mean sco re  o f th e  high nom inees, mean h ig h ; th e  mean sco re  of 

th e  low nom inees, mean low; th e  computed U v a lu e , U; th e  computed Z 

v a lu e , Z; and th e  le v e l  o f s t a t i s t i c a l  s ig n if ic a n c e ,  _g. Where c h i-sq u a re  

was used th e  raw fre q u e n c ie s  were re p o r te d , th e  computed c h i-sq u a re ,
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2

X  ; th e  deg rees o f  freedom , d f ;  th e  le v e l  o f  s t a t i s t i c a l  s ig n if ic a n c e ,  

and th e  c o e f f ic ie n t  o f  con tingency , C.

For a l l  s t a t i s t i c a l  v e rs io n s  o f  th e  re s e a rc h  hypo theses, one- 

t a i l  t  t e s t s  were computed. For a l l  re se a rc h  q u es tio n s  th e  le v e l  

o f s ig n if ic a n c e  was based  on th e  tw o - ta i l  d i s t r i b u t io n .  P ro b a b il i ty  

le v e ls  a re  re p o r te d  a t  th e  approxim ate o b ta in ed  s ig n if ic a n c e  

p ro b a b il i ty  o r as n . s .  (n o t s ig n i f ic a n t )  i f  th e  p ro b a b il i ty  le v e l  

o f  observ ing  te s t e d  d if f e re n c e s  due to  e r r o r  v a ria n c e  i s  g re a te r  

than  .50 .

A n aly s is  o f In s tru m e n ta tio n  

F a c to r  A n aly sis  o f Form R

To determ ine th e  u n d erly in g  f a c to r s  o f Form R, an i n t e r ­

c o r re la t io n  m a tr ix , f a c to r  m a tr ix , and a r o ta te d  f a c to r  m a trix  were 

computed. The in t e r - c o r r e la t io n  and f a c to r  m a tr ic e s  a re  d isp la y ed  

in  Appendix F . Tables 38 and 39. C ontained w ith in  Table 2 i s  th e  

ro ta te d  f a c to r  m a tr ix .
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TABLE 2

R ota ted F a c to r  M atrix  o f  Form R

Form R Item I I I I I I

1 . KNOWLEDGE OF SUBJECT MATTER .729 - .0 0 4 -.2 2 6

2. TEACHING ABILITY .876 .009 -  .166

3. RELATIONSHIP WITH STUDENTS .821 .023 -.0 3 2

4 . CONTRIBUTION TOWARD DIVISIONAL 
OBJECTIVES .775 - .0 2 6 - .2 1 4

5. SPEAKING ABILITY .714 -.0 9 0 -.2 2 2

6 . APPEARANCE AND GROOMING .256 -  .684 -.2 6 2

7. OVERALL EFFECTIVENESS AS A 
FACULTY MEMBER .810 -.1 0 0 -.2 4 9

8. STATUS WITHIN THE COMMUNITY .226 - .0 2 -.8 3 2

9. STATUS WITHIN DISCIPLINE 
OUTSIDE THE COLLEGE .240 .010 -.8 4 0

.0. DEGREE OF NONCONFORMITY .146 .80 -.1 9 3

An in s p e c t io n  o f  th e  r o t a t e d  f a c t o r  m a tr ix  in d ic a te d  t h a t  th e re  

were th re e  d i s t i n c t  f a c t o r s  o p e ra t in g  w ith in  the  te n  Form R item s, 

namely ta sk  competency, e x t e r n a l  s t a t u s  and nonconform ity . For the 

most p a r t ,  th e  th r e e  f a c t o r s  found were c o n s i s te n t  w ith  the  use 

made of Form R d a ta .

An exam ination o f  th e  r o t a t e d  f a c t o r  m a tr ix  re v e a le d  t h a t  items 

one, two, t h r e e ,  f o u r ,  f i v e ,  and seven a re  s t r o n g ly  a s s o c ia te d  w ith  a 

common f a c t o r .  This s tudy  used a combination o f  item s one, two,
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th r e e ,  fo u r ,  and seven as  a measure o f ta s k  com petency. The f a c to r  

a n a ly s is  seemed to  in d ic a te  t h a t  speaking  a b i l i t y  (item  f iv e )  was r e ­

la te d  to  ta s k  competency.

The degree of nonconform ity  and appearance and grooming were 

analyzed  on se p a ra te  b a se s . An, exam ination  of th e  ro ta te d  f a c to r  

m a trix  d isc lo se d  th a t  th e se  two item s appear to  be somewhat d i s t i n c t  

from o th e r  item s and from each o th e r .

The v a r ia b le  o f e x te rn a l  s ta tu s  was o p e ra t io n a l iz e d  as a com­

b in a tio n  of item s e ig h t  and n in e  as found on Form R. An in sp e c tio n  

o f th e  ro ta te d  f a c to r  m a tr ix  showed th a t  b o th  item s were h ig h ly  

c o r re la te d  w ith  each o th e r  and to g e th e r  were d i s t i n c t  from o th e r  

f a c to r s .

R esearch Hypotheses

H ypothesis 1. The f a c u l ty  members who a re  i d e n t i f i e d  as high

id io sy n c ra sy  c r e d i t  nominees w i l l  be p e rce iv ed  as being  more 

competent in  task  r e la te d  a c t i v i t i e s  than  th e  low nom inees.

P resen ted  w ith in  Table 5 I s  a summary o f  th e  r e s u l t s  o f th e  one- 

t a i l  t  t e s t s  used to  determ ine  th e  r e la t io n s h ip  between id io sy n c ra sy  

c r e d i t  and task  competency. The analyzed  data a re  d isp la y ed  in  t h e i r  

e n t i r e ty  in  Appendix F , Table 40. Task competency was measured by 

r a t in g s  o f f a c u l ty  members on item s 1 , 2 , 3 , 4 , and 7 o f Form R.
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TABLE 3

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and P e rce iv ed  Task Competency

d f
Mean
Highf

Mean
Low t

2
UU

C ollege Alpha 1178 5.65 4 .2 4 19.41 .0005 .24
S o c ia l Science D iv is io n 678 5.56 4 .28 14.82 .0005 .24
Science D iv is io n 498 5 .80 4 .19 12.77 .0005 .24

C ollege Beta 858 5 .81 4 .23 15.78 .0005 .22
H um anities D iv is io n 278 5.50 3.76 8.29 .0005 .19
Science D iv is io n 578 5 .94 4 .51 13.51 .0005 .23

C ollege Gamma 1083 5 .73 4 .26 19.50 .0005 . 26
S o c ia l S cience D iv is io n 488 5 .61 4 .37 10.69 .0005 .18
Science D iv is io n 593 5 .83 4.16 16.84 .0005 .33

T o ta l 3123 5.66 4 .31 28.01 .0005 .20

^Mean high = Mean ta s k  competency sco re  fo r  th e  h igh  id io sy n c ra sy  
, c r e d i t  nom inees.

Mean low = Mean ta s k  competency sco re  f o r  th e  low id io sy n c ra sy  
c r e d i t  nom inees, 

p = O n e - ta i l  t e s t  o f s ig n if ic a n c e .

The r e s u l t s  o f th e  an a ly ses  in d ic a te  q u ite  c l e a r ly  th a t  th e  high 

id io sy n c ra sy  c r e d i t  nominees were perce iv ed  to  be more com petent in  

ta s k  r e la te d  a c t i v i t i e s  than  were th e  low nom inees. This r e l a t i o n ­

sh ip  was found w ith in  a l l  d iv i s io n s ,  c o l le g e s ,  and in  t o t a l .  These

d if fe re n c e s  could have been expected  by chance on ly  f iv e  tim es in
2

te n  thousand. The av erag e , U) , f o r  a l l  d iv is io n s  combined was tw enty 

p e rc e n t.
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H ypothesis 2 . The f a c u l ty  members who a re  id e n t i f i e d  as high 

id io sy n c ra sy  c r e d i t  nominees w i l l  be p e rce iv ed  as holding 

g re a te r  e x te rn a l  s ta tu s  th an  th e  low nom inees.

Table 4 co n ta in s  a summary of th e  results of th e  o n e - t a i l  t  

t e s t s  used to  compute th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  

and e x te rn a l  s t a t u s .  D isp layed  w ith in  Appendix F , Table 40 , i s  a 

comprehensive ta b le  o f a l l  th e  analyzed  data. E x te rn a l s ta tu s  was 

measured by a com bination o f r a t in g s  on item s e ig h t  and n in e  o f Form R.

TABLE 4'

R e la t io n sh ip  Between Id io s y n c ra s y  C re d i t  
and P erce ived  E x te rn a l  S ta tu s

d f
Mean
High

Mean
Low t

C ollege Alpha 448 5.01 3.19 13.70 .0005 .29
S o c ia l S cience D iv is io n 256 4 .93 3.16 10.69 .0005 .30
Science D iv is io n 190 5 .13 3 .21 8.70 .0005 .28

C ollege Beta 238 5 .07 3.74 7.16 .0005 .18
H um anities D iv is io n 90 4.92 3.76 3.39 .0005 .10
Science D iv is io n 146 5 .14 3.72 6.59 .0005 .21

C ollege Gamma 248 4.96 3.86 5 .46 .0005 .10
S o c ia l Science D iv is io n 130 4 .7 4 4.06 2.63 .0005 .04
Science D iv is io n 116 5.22 3.65 5.07 .0005 .17

T o ta l 938 5.01 3.50 15.62 .0005 .20

^ O n e- ta i l  t e s t  o f  s ig n i f i c a n c e
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From an exam ination o f th e  r e s u l t s ,  i t  i s  ev id en t th a t  th e  high

nominees were perce ived  as ho ld ing  g re a te r  e x te rn a l  s ta tu s  th an  th e

low nominees. This r e l a t i o n s h i p  was dem onstrated in  a l l  d iv i s i o n s ,

co l leg es  and in  t o t a l .  These d i f f e r e n c e s  could have been expected by

chance only  f iv e  tim es in  te n  thousand . The s tre n g th  o f a s s o c ia t io n ,
2

u) , in d ic a te d  th a t  e x te rn a l  s ta tu s  accounted fo r  a low of fo u r  p e rc e n t

o f  th e  v a r ia n ce  in  id io sy n c ra sy  c r e d i t  r a t i n g s  in  one d iv i s io n  to  a
2

high of t h i r t y  p ercen t in  an o th e r . The average w , computed on a l l  

o f th e  d a ta ,  accounted f o r  tw enty p e rcen t o f th e  v a ria n ce  in  id io sy n ­

c rasy  c r e d i t  r a t in g s .

H ypothesis 3* The f a c u l ty  members who a re  id e n t i f i e d  as high

id io sy n c ra sy  c r e d i t  nominees w i l l  be perce ived  as e x h ib it in g  

a g re a te r  amount o f id io s y n c ra t ic  b ehav io r than  th e  low 

nom inees.

E x h ib ited  w ith in  Table 5 i s  a summary o f the  f in d in g s  o f th e  t  

t e s t s  used to  t e s t  th e  ex isten ce  o f a r e la t io n s h ip  between id io sy n c ra sy  

c r e d i t  and id io s y n c ra t ic  b eh av io r. D isp layed  w ith in  Appendix F , Table 

40 , a re  th e  d a ta  in  t h e i r  e n t i r e ty .  The id io s y n c ra tic  b eh av io r sco re  

came from item  te n  o f Form R.
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TABLE 5

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and Id io s y n c ra t ic  B ehavior

d f
Mean
High

Mean
Low t p"

2
UJ

C ollege Alpha 2^8 3.93 2.82 5 .41 .0005 .09
S o c ia l Science D iv is io n 153 3 .81 2.76 3 .89 .0005 .07
Science D iv is io n 103 4 .11 2.95 3.55 .0005 .09

C ollege Beta 187 2.89 2.53 1.29 .10 .00
Humanities D iv is io n 61 5.40 2.06 8.58 .0005 .53
Science D iv is io n 124 1.82 2 .78 4 .02 .0005 .10

C ollege Gamma 225 3.70 3.19 2.55 .01 .02
S o c ia l Science D iv is io n 98 3.70 3.15 1.62 .10 .01
Science D iv is io n 125 3 .69 3.21 1 .89 .025 .02

T o ta l 6?4 3 .27 3 .14 .83 .25 .00

^ O n e -ta il t e s t  o f s ig n if ic a n c e

The r e s u l t s  a re  mixed in  both  d i r e c t io n  and s tr e n g th  o f  a s s o c ia t io n .

The high nominees were perce ived  to  e x h ib i t  g r e a te r  id io s y n c ra t ic

behav io r a t  a le v e l  o f  s ig n if ic a n c e  beyond .02 in  each o f  fo u r d iv i s io n s .

Among those fo u r d iv is io n s  th e  p o rtio n  o f  th e  v a ria n c e  accounted  f o r ,
2

uj , ranged between one p e rcen t and f i f t y - t h r e e  p e rc e n t. In  one d iv is io n  

th e  d ir e c t io n  o f  th e  d a ta  was rev e rsed  and in  an o th e r th e  d if fe re n c e  

was s l i g h t .  When a l l  d a ta  were combined, th e  d if f e re n c e s  were found 

to  be s l ig h t  and th e  p o rtio n  o f  th e  v a ria n c e  accounted f o r  was ze ro .

H ypothesis 4 . The f a c u l ty  members who a re  id e n t i f i e d  as high

id io sy n c ra sy  c r e d i t  nominees w i l l  have held  group membership
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fo r  a lo n g e r tim e than  th e  low nom inees.

Table 6 o f f e r s  a summary o f th e  r e s u l t s  o f th e  o n e - t a i l  t  t e s t s  

used to  t e s t  th e  e x is te n c e  o f a r e la t io n s h ip  between id io sy n c ra sy  

c r e d i t  and d u ra tio n  o f a f f i l i a t i o n .  The analyzed  d a ta  a re  d isp la y ed  

in  t h e i r  e n t i r e ty  in  Appendix F , Table 42. Item  f iv e  o f the  

Demographic In fo rm ation  Form was th e  source  o f th e  d u ra tio n  o f group 

a f f i l i a t i o n  d a ta .

TABLE 6

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and D ura tion  o f  Group A f f i l i a t io n

d f
Mean
High

Mean
Low t  p^

2
0)

College Alpha 18 4.80 3.90 .75 .25 .00

College Beta 14 6.00 6 .62 .53 .40 .00

College Gamma 13 3.87 3 .1 4 1 .21 .25 .03

T o ta ls 49 4 .88 4 .26 1 .09 .25 .00

^ O n e -ta il t e s t  o f s ig n if ic a n c e

An exam ination o f th e se  an a ly ses  re v e a ls  th a t  in  two o f th re e  

c o lleg es  th e  high nominees had belonged to  th e  group f o r  a g r e a te r  

le n g th  o f tim e than  the  low nom inees. In  bo th  o f th e se  in s ta n c e s  a 

d if fe re n c e  t h i s  g re a t could be expected  by chance tw e n ty -f iv e  tim es 

in  one hundred. The p o rtio n  o f  th e  v a ria n ce  accounted f o r  was zero
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in  two c o lle g e s  w hile  in  C ollege Gamma th re e  p e rce n t o f th e  v a ria n c e  

was accounted f o r .

H ypothesis 5 . The f a c u l ty  members who a re  id e n t i f i e d  as h igh 

id io sy n c ra sy  c r e d i t  nominees w i l l  have a g r e a te r  need f o r  

in t r a c e p t io n  than  th e  low nom inees.

C ontained w ith in  Table 7 i s  a summary o f  th e  r e s u l t s  o f th e  t  

t e s t s  used to  determ ine th e  r e la t io n s h ip  need f o r  in t r a c e p t io n  and 

id io sy n c ra sy  c r e d i t .  A com plete d is p la y  o f th e  analyzed  d a ta  i s  

e x h ib ite d  in  Appendix F , Table ^2. The need f o r  in t r a c e p t io n  sc o re s  

were y ie ld e d  by th e  A d jec tiv e  Check L i s t .

TABLE 7

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and Need f o r  In tra c e p tio n

d f
Mean
High

Mean
Low t  p

C ollege Alpha 17 55.11 59.10 .80 .50^ .00

C ollege B eta 12 49.83 56.50 1.00 .50^ .00

C ollege Gamma 13 55.62 54.57 .17 ns^ .00

T o ta ls 46 53.91 57.00 .95 .50^ .00

O n e - ta i l  t e s t  o f s ig n if ic a n c e  

^T w o-tail t e s t  o f s ig n if ic a n c e

The r e s u l t s  sug g est th a t  th e  high nominees do n o t have a g re a te r
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need f o r  in t r a c e p t io n  th an  th e  low nom inees. In  f a c t ,  in  two of th re e  

c o lle g e s  th e  d a ta  in d ic a te  th e  o p p o s ite . No s ig n i f i c a n t  d if fe re n c e s  were 

found in  any o f th e  a n a ly se s .

H ypothesis 6 . The f a c u l ty  members who a re  id e n t i f i e d  as high 

id io sy n c ra sy  c r e d i t  nominees w i l l  have a g re a te r  need fo r  

a f f i l i a t i o n  than  th e  low nom inees.

Table 8 co n ta in s  a summary o f  th e  r e s u l t s  o f th e  t  t e s t s  used 

to  determ ine th e  r e la t io n s h ip  between need f o r  a f f i l i a t i o n  and id io ­

syncrasy  c r e d i t .  Appendix F , Table 42, co n ta in s  a com plete d isp la y  of 

th e  analyzed  d a ta .  The A d jec tiv e  Check L i s t  was th e  source of the  

need fo r  a f f i l i a t i o n  sc o re s .

TABLE 8

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and Need f o r  A f f i l i a t io n

d f
Mean
High

Mean
Low t P

2
uu

C ollege Alpha 17 55.22 49.20 .72 .25% .00

C ollege Beta 12 50.66 53.25 .50 ns^ .00

C ollege Gamma 13 45.62 4-5.28 .06 ns^ .00

T o ta ls 46 49.52 49.40 .04 ns^ .00

^ O n e - ta il  t e s t  o f s ig n if ic a n c e  

^ T w o -ta il t e s t  o f s ig n if ic a n c e
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An exam ination o f th e  r e s u l t s  suggests  th a t  th e re  were no s i g n i f i ­

can t d if fe re n c e s  between th e  h igh  and low nominees in  re g a rd  to  need 

f o r  a f f i l i a t i o n .

R esearch Q uestions

The analyzed  d a ta  a re  p re sen te d  in  th e  t e x t  in  summary form fo r  

each demographic v a r ia b le .  Because tw enty-one p e r s o n a l i ty  v a r ia b le s  

were in v e s t ig a te d ,  only  th o se  v a r ia b le s  showing a r e la t io n s h ip  w ith  

id io sy n c ra sy  c r e d i t  a re  p re sen te d  h e re . The r e s u l t s  o f  a l l  d a ta  

an a ly se s  a re  shown, in  t o t a l ,  in  Appendix F. The source o f th e  

demographic d a ta  was th e  Demographic In fo rm atio n  Form, and th e  source 

o f th e  p e rs o n a li ty  d a ta  was th e  A d jec tiv e  Check L i s t .  The in s tru m en ts  

used in  t h i s  study  a re  d isp la y e d  in  Appendix B.

Q uestions reg a rd in g  demographic v a r ia b le s

Q uestion l a :  Wliat i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and age?

An exam ination of th e  d a ta  an a ly ses  re v e a le d  th a t  th e re  were no 

s tro n g  r e la t io n s h ip s  between id io sy n c ra sy  c r e d i t  and age. Table 9 

co n ta in s  th e  r e s u l t s  o f th e  d a ta  an a ly se s  re g a rd in g  age.
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TABLE 9

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t  an d  Age

df
Mean
High

Mean
Low t

2
uu

C ollege Alpha 18 39.70 35.80 .85 .50 .00

C ollege Beta 14 34.62 39.62 1.36 .20 .05

C ollege Gamma 13 40.87 35.71 1.15 .50 .02

T o ta ls 49 38.50 37.00 .60 ns .00

^T w o-ta il test of s ig n if ic a n c e

Q uestion lb :  What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and number o f earned  c o lleg e  degrees?

In  p rep a rin g  th e  d a ta  for a n a ly s i s ,  each B a c h e lo r 's  d eg ree , 

M a s te r 's  d eg ree , and D o c to r 's  degree was counted as one. Table 10 

c o n ta in s  th e  r e s u l t s  o f th e  s t a t i s t i c a l  an a ly ses  reg a rd in g  th e  

r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and earned  co lleg e  d eg ree s .
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TABLE 10

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t
and  E a rn ed  C o l le g e  D e g re e s

N
Mean
High

Mean
Low U z p"

C ollege Alpha 20 2.30 2.10 35.00 1.13 .24

C ollege Beta 16 2.28 2.12 23.50 .52 .44

College Gamma 16 2.25 1.85 18.00 1.15 .16

T o ta l 50 2 .28 2.00 228.50 1.63 .10

^T w o-ta il t e s t  o f s ig n if ic a n c e

From an exam ination o f th e  r e s u l t s ,  i t  was apparen t th a t  th e  high 

nominees earned more c o lle g e  d eg rees  than  th e  low nom inees. This 

tendency was no ted  in  a l l  th re e  c o lle g e s  and in  t o t a l .  The le v e ls  

o f computed s t a t i s t i c a l  s ig n if ic a n c e ,  however, were weak. When th e  

d a ta  from a l l  th re e  c o lle g e s  were combined and an a lyzed , a d if fe re n c e  

was found th a t  could have been expected  by chance te n  tim es in  one 

hundred.

Q uestion I c :  What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and number o f academic honors?

The r e s u l t s  o f th e  Mann-Whitney U T es ts  re g a rd in g  th e  academic 

honors d a ta  a re  p resen te d  in  Table 11.
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TABLE 11

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t  and
Number o f  A cadem ic H onors

Mean Mean
N High Low U Z P

C ollege Alpha 20 .80 1.60 36.00 - 1.05 .28

C ollege Beta 16 .62 .50 31.50 .05 ns

C ollege Gamma 16 .87 .28 23.50 .52 .44

T o ta l 52 .76 .88 309.00 -.30 ns

^T w o-ta il t e s t  o f  s ig n if ic a n c e

The r e s u l t s  o f th e se an a ly ses suggested th a t  th e re were no s i g n i f i -

can t d if fe re n c e s  between th e  number o f academic honors o f th e  high 

nominees and th e  low nom inees.

Q uestion Id : What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and

number o f memberships held  in  jo b - r e la te d  p ro fe s s io n a l  o rg an iz a ­

tio n s?

Table 12 o f f e r s  a summary o f th e  r e s u l t s  o f th e  U t e s t s  used to  

determ ine th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and number o f 

memberships held  in  jo b - r e la te d  p ro fe s s io n a l  o rg a n iz a tio n s .
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TABLE 12

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t  and
M em bership  i n  P r o f e s s i o n a l  O r g a n iz a t io n s

N
Mean
High

Mean
Low U z

C ollege Alpha 20 3.20 3.00 45.50 .34 ns

C ollege Beta 16 1 .62 3 .23 13.00 1 .99 .05

C ollege Gamma 16 2.87 1.83 15.00 1.16 .08

T o ta l 52 2.61 2.79 299.50 - .2 4 ns

^ T w o-ta il t e s t  o f  s ig n if ic a n c e

An in sp e c tio n  o f  th e  f in d in g s  in d ic a te d  th a t  in  two of th re e  

c o lle g e s  th e  high nominees held  more memberships in  p ro fe s s io n a l  o rg a n i­

z a tio n s  than  d id  th e  low nominees. In  C ollege Beta th e  low nominees 

held  more memberships th an  th e  high nom inees. When a l l  d a ta  were 

combined, th e  d if f e re n c e s  found d id  n o t approach a s tro n g  le v e l  of 

s ig n if ic a n c e .

Q uestion l e :  What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and number o f p u b lish ed  jo u rn a l a r t i c l e s ?

Table 13 co n ta in s  th e  r e s u l t s  o f th e  U t e s t s  to  determ ine th e  

r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and number o f pub lish ed  

jo u rn a l a r t i c l e s .
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TABLE 13

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t  and
Number o f P ublished Jo u rn a l A r t ic le s

Mean 
N High

Mean
Low U Z

C ollege Alpha 20 1.22 .10 22.30 1 .83 .10

C ollege Beta 16 1.23 1.00 28.00 .42 .32

C ollege Gamma 16 2.73 .14 10.50 2.02 .02

T o ta l 52 1 .72 • 36 200.30 2 .17 • 03

^ T w o -ta il t e s t  o f s ig n if ic a n c e

These an a ly ses  in d ic a te d  th a t  th e  high nominees w rote and pub­

l i s h e d  more jo u rn a l  a r t i c l e s  th an  d id  th e  low nom inees. In  C ollege 

A lpha, th e  d if fe re n c e s  observed could have happened by chance te n  tim es 

in  one hundred. In  C ollege B e ta , th e  d if fe re n c e s  observed could have 

been expected  by chance th i r ty - tw o  tim es ou t o f  one hundred. The 

d if fe re n c e  found in  C ollege Gamma could  have been observed by chance 

two tim es in  one hundred. When th e  d a ta  were summarized th e  e x te n t 

o f th e  d if fe re n c e s  was c l e a r ly  ap p a re n t. In  t o t a l ,  th e  d if fe re n c e s  

observed were s t a t i s t i c a l l y  s ig n i f i c a n t  a t  th e  .03 le v e l .

Q uestion I f :  What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and number o f p u b lish ed  books o r monographs?

The an a ly ses  re g a rd in g  the  r e la t io n s h ip  between id io sy n c ra sy
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c r e d i t  and p u b lish ed  books o r monographs a re  re p o r te d  in  Table 14.

TABLE 14

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it and 
Number o f  P ub lished  Books o r  Monographs

N
Mean
High

Mean
Low U Z

C ollege Alpha 20 1.00 .10 34.50 1.17 .24

C ollege Beta 16 .12 .37 24.00 - .8 4 .44

C ollege Gamma 16 .25 .14 25.00 .34 .50

T o ta l 52 .46 .20 302.50 .42 ns

^ T w o-ta il t e s t  o f s ig n if ic a n c e

An exam ination  of th e  r e s u l t s  rev ea led  th a t  no s tro n g  r e l a t i o n ­

sh ip  was found between id io sy n c ra sy  c r e d i t  and number o f p u b lish ed  

books o r monographs.

Q uestion Ig : What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and

membership in  s o c ia l ,  community, o r church o rg a n iz a tio n s?

From an exam ination of th e se  an a ly se s  i t  was ap p aren t th a t  th e re  

was no c o n s is te n t  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and member­

sh ip  in  s o c ia l ,  community, o r church o rg a n iz a tio n s .  The r e s u l t s  o f 

th e  s t a t i s t i c a l  t e s t s  reg a rd in g  membership a re  p resen ted  in  Table 15.
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TABLE 15

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t  and
M em bership i n  S o c i a l ,  Com m unity, o r  C hurch  O r g a n iz a t io n s

N
Mean
High

Mean
Low U z

C ollege Alpha 20 2.40 1.50 36.50 1.02 .30

C ollege Beta 16 .50 1.00 21.00 - 1.15 . 26

C ollege Gamma 16 1.37 .57 16.00 1.38 .10

T o ta l 52 1.50 1.0Ü 360.50 .66 .50

^T w o-ta il t e s t  o f  s ig n if ic a n c e

Q uestion Ih : What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and th e  ho ld ing  o f an o f f ic e  w ith in  s o c ia l ,  community, or church 

o rg a n iz a tio n s?

The r e s u l t s  o f th e se  an a ly se s  a re  p re sen te d  in  Table 16.
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TABLE 16

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it and the  
H olding ol‘ an O ffice  W ithin S o c ia l ,  

Community, or Church O rg an iza tio n s

N
Mean
High

Mean
Low U Z

C ollege Alpha 20 1.40 1.00 44.50 .41 ns

C ollege Beta 16 .25 .62 27.00 - .52 ns

C ollege Gamma 16 .37 1 .37 17.50 1.52 .16

T o ta l 52 1.03 .69 294.00 .80 .42

^T w o-ta il t e s t  o f s ig n if ic a n c e

An exam ination o f th e se  an a ly se s suggested  th a t  th e re  was no

c o n s is te n t  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and th e  ho ld ing  

of an o f f ic e  w ith in  s o c ia l ,  community, o r church o rg a n iz a tio n s .

Q uestion l i ;  What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and membership on co lle g e  com m ittees?

The analyzed  d a ta  a re  p resen te d  in  Table 17. In  C olleges Beta 

and Gamma the low nominees held  more memberships than  th e  high nomi­

n ees . In  C ollege Beta th e  d if fe re n c e  observed could have happened 

by chance tw e n ty -s ix  tim es ou t o f  one hundred and in  C ollege Gamma 

th e  d if fe re n c e s  could have occurred  by chance te n  tim es ou t o f  one 

hundred.
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TABLE 17

R e l a t i o n s h ip  B etw een  I d io s y n c r a s y  C r e d i t
and  M em bersh ip  on C o l le g e  C om m ittees

N
Mean
High

Mean
Low U Z p3

C ollege Alpha 20 2.40 1 .20 20.50 1.02 .30

C ollege Beta 16 1.00 1 .62 21.00 -1 .1 5 . 26

C ollege Gamma 16 .50 .71 16.00 -1 .3 8 .10

T o ta l 52 1 .3 8 1.20 296.50 .53 .59

T w o -ta il t e s t  o f s ig n if ic a n c e

Q uestion I j : What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and th e  sex  o f  th e  group members?

The d a ta  f o r  a l l  c o lle g e s  combined and th e  r e s u l t s  o f th e  an a ly ses  

re g a rd in g  such d a ta  a re  p resen ted  in  Table 18.
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TABLE 18

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and th e  Sex o f th e  Nominee 
f o r  A ll C olleges Combined

Male Female T o ta l

Number o f
High Nominees 28 2 30

Number o f
Low Nominees 21 9 30

T o ta l 49 11 60

2
X d f G

3.98 1 .10 .06

T w o-ta il t e s t  o f  s ig n if ic a n c e

When th e  d a ta  were analyzed  by c o l le g e ,  no s ig n i f i c a n t  d if fe re n c e s  

were found in  regard to  sex . When a l l  d a ta  were combined, however, 

th e  r e s u l t s  in d ic a te d  a s ig n i f i c a n t  d if f e re n c e  between th e  high and 

low nominees in  re g a rd  to  sex . This d if fe re n c e  could have been expected  

by chance te n  tim es in  one hundred. The e x te n t o f a s s o c ia t io n ,  C, 

was .06 .

Q uestions reg a rd in g  p e r s o n a l i ty  v a r ia b le s

Q uestion 2: What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and each o f  th e  fo llo w in g  p e rs o n a li ty  v a r ia b le s ?

a . t o t a l  number o f a d je c tiv e s  checked
b . number o f  fa v o ra b le  a d je c tiv e s  checked
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c. number o f u n favo rab le  a d je c t iv e s  checked
d. s e lf -c o n f id e n c e
e . s e l f - c o n t r o l
f .  l a b i l i t y
g. p e rso n a l ad justm en t
h. need f o r  achievem ent
i .  need f o r  dominance
j ,  need f o r  endurance
k. need f o r  o rd e r
1. need fo r  n u rtu ran c e
m. need f o r  h e te ro se x u a li ty
n . need f o r  e x h ib it io n
0. need f o r  autonomy
p. need fo r  ag g ress io n
q. need f o r  change
r .  need f o r  succorance
s .  need fo r  abasem ent
t .  need fo r  defe ren ce

Tables 19 th rough 26 p re se n t th e  r e s u l t s  o f th e  tw o - ta i le d  t

t e s t s  which approached a le v e l  o f s ig n if ic a n c e .  Appendix F , Table 42 ,

d isp la y s  th e  analyzed  d a ta  reg a rd in g  p e r s o n a l i ty  v a r ia b le s  in  t h e i r

e n t i r e ty .  Only tho se  p e r s o n a l i ty  v a r ia b le s  which seemed to  be

a s so c ia te d  w ith  id io sy n c ra sy  c r e d i t  a re  p re sen te d  in  th e  t e x t .

An in sp e c tio n  of th e  f in d in g s  (see  Appendix F , Table 42) re v e a ls

th a t  no s tro n g  r e la t io n s h ip s  were found between id io sy n c ra sy  c r e d i t

and any o f th e  fo llo w in g  p e rs o n a li ty  s c a le s  and in d ic e s ;

1 . t o t a l  number o f a d je c tiv e s  checked
2. number o f fa v o ra b le  a d je c tiv e s  checked
3. number o f u n favo rab le  a d je c t iv e s  checked
4 . l a b i l i t y
5 . p erso n a l ad justm en t
6 . need f o r  endurance
7. need f o r  o rd e r
8. need fo r  n u rtu ran c e  
9* need f o r  autonomy

10. need f o r  ag g ress io n
11. need fo r  change
12. need f o r  succorance

D e f in it io n s  o f th e  p e rs o n a li ty  s c a le s  and in d ic e s  used are  p resen ted  

in  Appendix A.
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C ontained w ith in  Table 19 a re  th e  r e s u l t s  of th e  a n a ly s is  o f  th e  

r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and th e  s c a le  o f s e l f -  

confidence .

TABLE 19

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and S e lf-C onfidence

d f
Mean
High

Mean
Low t  p^

2
0)

C ollege Alpha 17 57.22 50.50 1.16 .40 .01

C ollege Beta 12 56.20 56.12 .02 ns .00

C ollege Gamma 13 56.00 43.00 1.94 .10 .16

T o ta l 46 56.47 50.20 1.76 .10 .04

^ T w o-ta il t e s t  o f s ig n if ic a n c e

An exam ination o f th e  r e s u l t s  of t h i s  a n a ly s is  in d ic a te d  a s l i g h t  

tendency f o r  th e  high nominees to  sco re  h ig h e r than  th e  low nominees on 

th e  se lf -c o n f id e n c e  s c a le .  This tendency  was found to  e x i s t  in  a l l  

th re e  c o lle g e s  and in  t o t a l .  However, in  C ollege Beta th e  d if f e re n c e s  

were alm ost n o n -e x is te n t and in  C ollege Alpha th e  d if fe re n c e  could  have 

occu rred  by chance forty tim es ou t o f  one hundred. The h ig h e s t le v e l  

o f s t a t i s t i c a l  s ig n if ic a n c e  occu rred  in  C ollege Gamma and in  t o t a l

when th e  d if fe re n c e s  could  have o ccu rred  by chance te n  tim es in  one
2

hundred. The s tre n g th  o f  a sso c ia tio n ,u u  , in d ic a te d  t h a t ,  in  t o t a l ,  

s e lf -c o n f id e n c e  accounted  f o r  fo u r  p e rce n t o f  th e  v a r ia n c e .
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The r e s u l t s  o f  th e  d a ta  a n a ly s is  reg a rd in g  need f o r  dominance 

a re  re p o rte d  in  summary form in  Table 20.

TABLE 20

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and Need fo r  Dominance

d f
Mean
High

Mean
Low t p"

2(JU

C ollege Alpha 17 59.22 52.00 1.55 .20 .07

C ollege Beta 12 54.33 59.37 .81 .50 .00

C ollege Gamma 13 59.25 44.28 2.48 .05 .25

T otal 46 57.95 52.20 1.73 .10 .04

^T w o-ta il t e s t  o f s ig n if ic a n c e

An exam ination  o f th e  r e s u l t s  re v e a le d  th a t  in  two of th re e  

c o lle g e s  th e  h igh  nominees e x h ib ite d  a g re a te r  need fo r  dominance 

than  d id  th e  low nom inees. In  C ollege Alpha a d if fe re n c e  t h i s  g re a t  

could  have o ccu rred  by chance tw enty tim es in  one hundred and in  C ollege 

Gamma the  d if f e re n c e  could  have o ccu rred  by chance f iv e  tim es in  one 

hundred. In  C ollege Beta th e  d i r e c t io n  o f th e  d a ta  was re v e rse d  and 

th e  d if fe re n c e  was n o t la rg e  enough to  approach a high le v e l  of 

s ig n if ic a n c e .  When a l l  d a ta  were combined a d if fe re n c e  t h i s  la rg e

could have o ccu rred  by chance te n  tim es in  one hundred. The s tre n g th
2

of a s s o c ia t io n ,0) , re v e a le d  th a t  need f o r  dominance accounted  fo r

fo u r  p e rcen t o f th e  v a r ia n c e .
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D isp layed  •within Table 21 i s  a summary o f th e  d a ta  reg a rd in g  

th e  need f o r  achievem ent s c a le .

TABLE 21

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and Need f o r  Achievement

d f
Mean
High

Mean
Low t p"

2ou

C ollege Alpha 17 62.22 53.90 1.80 .10 .10

C ollege Beta 12 56.00 62.57 1.25 .50 .04

C ollege Gamma 13 57.12 48.00 1 .72 .12 .11

T o ta l 46 58.82 54.96 1.27 .50 .01

^T w o-ta il t e s t  o f s ig n if ic a n c e

An in sp e c tio n  of th e  r e s u l t s  re v e a le d  th a t  in  two o f th re e  

c o lle g e s  th e  high nominees sco red  h ig h e r than  th e  low nom inees. 

D iffe ren ce s  th a t  la rg e  could  have occurred  by chance in  C ollege Alpha 

te n  tim es in  one hundred and in  C ollege Gamma tw elve tim es in  one 

hundred. In  C ollege B eta th e  d i r e c t io n  o f th e  d a ta  was re v e rse d . 

However, th e  d if f e re n c e  found was n o t la rg e  enough to  reach  a high 

le v e l  o f s ig n if ic a n c e .

D isp layed  w ith in  Table 22 i s  a summary of th e  d a ta  reg a rd in g  th e  

need f o r  h e te ro s e x u a li ty  s c a le .
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TABLE 22

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t
and  Need f o r  H e te r o s e x u a l i t y

d f
Mean
High

Mean
Low t P'̂

2
01

C ollege Alpha 17 54-. 66 4-0.90 2.30 .05 .18

C ollege Beta 12 53.50 50.62 .38 ns .00

College Gamma 13 47.25 49.28 .4-7 ns .00

T o ta l 46 51.78 46.36 1.53 .20 .02

T w o-ta il t e s t  o f s ig n if ic a n c e

In  C ollege Alpha and C ollege Beta th e  high nominees ach ieved  

h igher mean sco res  than  th e  low nominees in  re g a rd  to  need f o r  h e te ro ­

s e x u a li ty .  In  C ollege Alpha th e  d if fe re n c e  could have o ccu rred  by 

chance only  f iv e  tim es in  one hundred. The d if fe re n c e s  in  th e  o th e r  

two c o lleg es  and in  t o t a l  were n o t la rg e  enough to  reach  a h igh  le v e l  

o f s ig n if ic a n c e .

A b r i e f  d is p la y  of th e  analyzed  d a ta  reg a rd in g  need f o r  ag g ress io n  

i s  con ta ined  in  Table 23 .
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TABLE 23

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t
and  Need f o r  A g g re s s io n

d f
Mean
High

Mean
Low t p"

2
uu

College Alpha 17 51.55 48.30 .70 .50 .00

C ollege Beta 12 51.50 50.37 .16 ns .00

C ollege Gamma 13 56.75 46.00 1 .6 4 .20 .10

T o ta l 46 53.34 4 ^ J 2 1.53 .20 .02

T w o-ta il t e s t  o f  s ig n if ic a n c e

In  a l l  th re e  c o lle g e s  and in  t o t a l  a tendency  fo r  th e  high nominees 

to  score h igher on th e  need fo r  ag g ress io n  s c a le  was n o ted . In  two 

c o lle g e s , however, a high le v e l  of s ig n if ic a n c e  was n o t reached . In  

C ollege Gamma and in  t o t a l  th e  d if f e re n c e s  could have occurred  by 

chance tw enty tim es in  one hundred.

Table 24 co n ta in s  a summary of th e  d a ta  a n a ly s is  reg a rd in g  th e  

r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and need f o r  abasem ent.
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TABLE 24

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t
and  Need f o r  A basem ent

d f
Mean
High

Mean
Low t 2

uu

C ollege Alpha 17 43.15 49.40 1.47 .20 .05

C ollege Beta 12 44.66 45.12 .08 ns ,00

College Gamma 13 44.00 50.57 1 .2 4 .50 .03

T o ta l 46 44.00 48.56 1.63 .15 .03

T w o-ta il t e s t  o f s ig n if ic a n c e

In  a l l  th re e  c o lle g e s  and in  t o t a l  a tendency  f o r  th e  low nominees 

to  score h ig h e r than  th e  high nominees in  need f o r  abasem ent was n o te d . 

In  C ollege Alpha a d if fe re n c e  t h i s  la rg e  could have occurred  by chance 

tw enty  tim es in  one hundred. When a l l  d a ta  were combined th e  d if fe re n c e  

could have occurred  by chance f i f t e e n  tim es in  one hundred. In  bo th  

C ollege Beta and C ollege Gamma th e  d if fe re n c e s  found were c o n s is te n t  

in  d i r e c t io n  b u t f a i l e d  to  reach  a high le v e l  o f s ig n if ic a n c e .

A b r i e f  d is p la y  o f  th e  analyzed  d a ta  re g a rd in g  need f o r  d e fe ren c e  

i s  con ta ined  in  Table 25 .
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TABLE 25

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t
an d  Need f o r  D e fe re n c e

df
Mean
High

Mean
Low t 2uu

C ollege Alpha 17 47.00 50.10 .54 ns .00

C ollege Beta 12 48.00 48.62 .09 ns .00

C ollege Gamma 13 42.12 53.28 1.62 .15 .10

T o ta l 46 45.36 50.52 1.39 .20 .01

T w o -ta il t e s t  o f s ig n if ic a n c e

In  a l l  th re e  c o lle g e s  and in  t o t a l  the  low nominees e x h ib ite d  

h ig h er mean sco re s  than  th e  high nominees in  re g a rd  to  need fo r  

d e fe re n c e . However, in  C ollege Alpha and C ollege Beta th e  d if fe re n c e s  

were m inim al. In  C ollege Gamma th e  d if fe re n c e  between th e  high and 

low nominees could have occu rred  by chance f i f t e e n  tim es in  one 

hundred.

A summary of th e  r e s u l t s  o f th e  tw o - ta i l  t  a n a ly s is  re g a rd in g  

th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and need f o r  e x h ib itio n  

i s  p resen ted  in  Table 26.
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TABLE 26

R e l a t i o n s h ip  B etw een I d io s y n c r a s y  C r e d i t
an d  Need f o r  E x h ib i t i o n

df
Mean
High

Mean
Low t

C ollege Alpha 17 52.11 46.30 1 .09 .50 .01

C ollege Beta 12 53-66 50.87 .46 ns .00

C ollege Gamma 13 55.00 44.14 1.60 .20 .09

T o ta l 46 53.52 47.16 1.90 .10 .05

^T w o-ta il t e s t  o f s ig n if ic a n c e

The f a c u l ty  members who were id e n t i f i e d  as  high nominees ex­

h ib i te d  a g re a te r  need f o r  e x h ib it io n  th an  th e  low nom inees. This 

tendency was no ted  in  each d iv is io n .  The d i f f e r e n c e s ,  however, were 

n o t la rg e  enough to  reac h  a high l e v e l  o f s t a t i s t i c a l  s ig n if ic a n c e .

Q uestion 3: What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t

and appearance and grooming?

Table 27 c o n ta in s  a summary o f th e  r e s u l t s  o f th e  tw o - ta i l  t  

t e s t s  used to  compute th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  

and appearance and grooming. The sample s iz e  was la rg e  enough, in  

t h i s  in s ta n c e , to  a llow  f o r  an a ly ses  w ith in  each d iv is io n  as w ell 

as  each c o lle g e  and in  t o t a l .  Appendix F , Table 40 d isp la y s  a l l  o f 

th e  analyzed  d a ta  re g a rd in g  appearance and grooming.
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TABLE 2?

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and Appearance and Grooming

d f
Mean
High

Mean
Low t 2

0)

C ollege Alpha 253 5 .41 4 .91 2 .94 .01 .02
S o c ia l Science D iv is io n 150 5.36 5 .25 .46 ns .00
Science D iv is io n 101 5 .5 1 4.46 4.63 .001 .16

C ollege Beta 195 5 .09 5 .22 .69 .50 .00
H um anities D iv is io n 60 3 .93 5 .1 8 3.10 .01 .12
Science D iv is io n 133 5.56 5.25 1.62 .20 .00

C ollege Gamma 250 5.56 5.30 1 .72 .10 .00
S o c ia l Science D iv is io n 101 5 .50 5 .32 .68 .50 .00
Science D iv is io n 145 5.60 5 .28 1.81 .10 .01

T o ta l 701 5 .36 5 .13 2.26 .05 .00

^T w o-ta il t e s t  o f s ig n if ic a n c e

The r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and appearance and 

grooming v a r ie d  c o n s id e ra b ly  from one d iv is io n  to  an o th e r. In  f iv e  of 

th e  s ix  d iv is io n s  the h igh  nominees o b ta in ed  h ig h er r a t in g s  than  the  

low nom inees. A s tro n g  r e la t io n s h ip  was found, however, only in  th e  

Science D iv is io n  of C ollege Alpha where th e  d if fe re n c e  could have 

occurred  by chance one tim e in  one thousand. An in sp e c tio n  o f the  

f in d in g s  re v e a le d  th a t  in  th e  H um anities Division of C ollege Beta 

th e  low nominees scored  h igher than  th e  high nom inees. Such a d i f f e r ­

ence could have o ccu rred  by chance one tim e in  one hundred.

Q uestion 4: What i s  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and

speaking  a b i l i t y ?
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A summary o f  th e  r e s u l t s  o f th e  tw o - ta i l  t  an a ly se s  re g a rd in g  th e  

r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and speaking  a b i l i t y  i s  p re ­

sen ted  in  Table 28. A com plete p re s e n ta tio n  o f th e  f in d in g s  i s  d i s ­

p layed in  Appendix F , Table 40 .

TABLE 28

R e la tio n sh ip  Between Id io sy n c ra sy  C re d it 
and Speaking A b il i ty

d f
Mean
High

Mean
Low t 2w

C ollege Alpha 2^4 5 .7 1 4.17 10.23 .001 .29
S o c ia l Science D iv is io n 148 5 .72 4.19 8.41 .001 .32
Science D iv is io n 104 5 .68 4 .15 5.97 .001 .24

C ollege Beta 197 5 .35 4 .37 4 .73 .001 .10
Hum anities D iv is io n 60 5 .37 3 .69 4 .29 .001 .21
Science D iv is io n 135 5 .34 4 .72 2.66 .001 .04

C ollege Gamma 240 5 .70 4 .53 7.16 .001 .18
S o c ia l Science D iv is io n 102 5 .67 4 .81 3 .18 .001 .07
Science D iv is io n 136 5 .72 4 .33 6.96 .001 .25

T o ta l 695 5 .60 4.35 12.64 .001 .18

^T w o-ta il t e s t  o f s ig n if ic a n c e

The high nominees ach ieved  h ig h er mean sco re s  than  th e  low nominees

in  a l l  in s ta n c e s .  D iffe re n c e s  as la rg e  as th o se  found could have

o ccu rred  by chance one tim e in  one thousand . The s tre n g th  o f a s so c ia -  
2

tion ,uu  , ranged from a low o f fo u r  p e rce n t to  a h igh  o f th i r ty - tw o  

p e rc e n t. When th e  d a ta  were analyzed  in  t o t a l  th e  s tre n g th  of 

a s s o c ia t io n  was c a lc u la te d  a t  e ig h te e n  p e rc e n t.

R eproduced with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



75

Summary

A s tro n g  p o s i t iv e  r e la t io n s h ip  was found between id io sy n c ra sy  

c r e d i t  and ta s k  competency. A s tro n g  p o s it iv e  r e la t io n s h ip  was a lso  

found between id io sy n c ra sy  c r e d i t  and e x te rn a l  s t a tu s .

A c o n s is te n t  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and d u ra­

t io n  o f group a f f i l i a t i o n  was n o t e v id e n t. An in sp e c tio n  of th e  

r e s u l t s  a ls o  in d ic a te d  t h a t  th e re  was no c o n s is te n t  r e la t io n s h ip  

between id io sy n c ra sy  c r e d i t  and th e  hypo thesized  v a r ia b le s  o f need 

fo r  a f f i l i a t i o n  and need f o r  in t r a c e p t io n .

C o n f lic tin g  r e la t io n s h ip s  were found between id io sy n c ra sy  c r e d i t  

and id io s y n c ra t ic  b e h a v io r . A co n s id e ra b le  amount o f v a ria n ce  in  th e  

computed s tr e n g th  o f a s s o c ia t io n  was no ted  from one d iv is io n  to  an­

o th e r .

Evidence of a c o n s is te n t  p o s i t iv e  r e la t io n s h ip  between id io sy n ­

crasy  c r e d i t  and age was n o t found. A tendency o f  th e  h igh nominees 

to  hold more co lle g e  d eg rees  than  th e  low nominees was no ted .

A c o n s is te n t  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and number 

of academic honors o r memberships held  in  p ro fe s s io n a l  o rg a n iz a tio n s  

was n o t e v id e n t. A p o s it iv e  r e la t io n s h ip  was found to  e x i s t  between 

id io sy n c ra sy  c r e d i t  and number o f pub lish ed  jo u rn a l  a r t i c l e s .  Evidence 

of a s tro n g  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and number o f 

p ub lished  books or monographs, o r number o f memberships held  in  co lle g e  

com m ittees, was n o t found. The r e s u l t s  a lso  in d ic a te d  th a t  fem ales 

rece iv ed  a g re a te r  p ro p o rtio n  o f low nom inations th an  d id  m ales.

No c o n s is te n t  r e la t io n s h ip s  were determ ined  to  e x i s t  between
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id io sy n c ra sy  c r e d i t  and th e  fo llo w in g  p e rs o n a li ty  s c a le s :  t o t a l  number

o f a d je c t iv e s  checked, number o f fa v o ra b le  a d je c t iv e s  checked, number 

o f un favo rab le  a d je c t iv e s  checked, l a b i l i t y ,  personal ad ju stm en t, need 

fo r  endurance, need f o r  o rd e r ,  need fo r  n u r tu ra n c e , need fo r  autonomy, 

need f o r  a g g re ss io n , need f o r  change, and need for succorance.

Although high le v e l s  o f s t a t i s t i c a l  s ig n if ic a n c e  were n o t reach ed , 

th e  d a ta  in d ic a te d  a tendency  fo r  th e  fo llo w in g  v a r ia b le s  to  be p o s i­

t i v e ly  a s s o c ia te d  w ith  id io sy n c ra sy  c r e d i t :  s e lf -c o n f id e n c e , need

f o r  dominance, need f o r  e x h ib i t io n ,  need fo r  achievem ent, need fo r  

h e te ro s e x u a li ty ,  and need fo r  a g re s s io n . A tendency fo r  a n eg a tiv e  

a s s o c ia t io n  w ith  id io sy n c ra sy  c r e d i t  was found re g a rd in g  need fo r  

abasement and need f o r  d e fe re n c e .

The r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and appearance and 

grooming was in c o n s is te n t  from one s i tu a t io n  to  a n o th e r. A s tro n g  

p o s it iv e  r e la t io n s h ip  was found between id io sy n c ra sy  c r e d i t  and speak­

ing  a b i l i t y .  I t  must be n o te d , however, th a t  th e  r e s u l t s  o f a f a c to r  

a n a ly s is  in d ic a te d  th a t  th e  scores which com prised speaking a b i l i t y  

were h igh  in te r c o r r e la te d  w ith  th e  sco re s  which c o n s t i tu te d  ta s k  

competency.
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CHAPTER V

SUMMARY, DISCUSSION OF FINDINGS,
CONCLUSIONS AND IMPLICATIONS

This ch ap te r w i l l  (1) prov ide th e  re a d e r  w ith  a b r i e f  

d e s c r ip t io n  o f th e  purposes and d esig n  o f th e  s tu d y , (2) d is c u s s  th e  

f in d in g s  in  reg a rd  to  th e  id io sy n c ra sy  c r e d i t  th e o ry , (3) p re se n t 

th e  conclusions drawn from th e  f in d in g s ,  and (4) o f f e r  a b r i e f  d i s ­

cussion  o f th e  im p lic a tio n s  o f th e  f in d in g s .

Summary

In  a ttem p tin g  to  understand  th e  b eh av io r o f in d iv id u a ls  w ith in  

groups, observ ers  have been perp lexed  by th e  d if fe re n c e s  in  b e h a v io ra l 

l im i t s  accorded group members. M oreover, le a d e rs  have exp ressed  con­

cern  th a t  in  a group s e t t i n g ,  c e r ta in  p re s t ig io u s  in d iv id u a ls  can 

e x h ib i t  beh av io r t h a t  would b r in g  prompt and p u n itiv e  sanctions upon 

l e s s e r  in d iv id u a ls .  A com prehensive th e o ry , term ed " id io sy n c ra sy  

c r e d i t , "  was developed by H ollander (1958) which attem pted  to  ex p la in  

such a b e h a v io ra l phenomenon.

H o lla n d e r 's  th e o ry  and model o f id io sy n c ra sy  c r e d i t  a re  compre­

hensive in  t h e i r  tre a tm e n t o f conform ity  and s t a t u s .  Id io sy n c ra sy  

c r e d i t  may be considered as th e  p o s it iv e  im pressions o f a person held  

by o th e rs . C re d it represents s ta tu s  and allow s f o r  behav io r which may 

be v a r ia n t ,  in n o v a tiv e , or i n f l u e n t i a l  in  n a tu re .  According to  

H o llan d er, id io sy n c ra sy  c r e d i t  i s  supposed to  be measured by th e

77
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degree to  which an in d iv id u a l  may exceed th e  " l im its "  s e t  by th e  common 

ex p ec tan c ies  o f th e  group.

P o rtio n s  o f H o lla n d e r 's  th e o ry  have n o t been v a l id a te d  by em p iri­

c a l  s tu d y , H o llander hypo thesized  th a t  th e  th re e  g en e ra l v a r ia b le s  

which a re  d e te rm in an ts  o f  id io sy n c ra sy  c r e d i t  a re : ( l )  ta s k  competency,

(2) in d iv id u a l c h a r a c te r i s t i c s ,  and (3) im mediate p a s t id io s y n c ra t ic  

b eh av io r. The v a r ia b le s  o f  ta s k  competency and im mediate p a s t id io ­

s y n c ra tic  beh av io r have been p rev io u s ly  in v e s t ig a te d  in  la b o ra to ry  

s tu d ie s ,  b u t were la c k in g  v e r i f i c a t io n  o f t h e i r  a s s o c ia t io n  w ith  id io ­

syncrasy  c r e d i t  in  a f i e l d  s i tu a t io n .  A lso , on ly  a few s p e c if ic  

in d iv id u a l c h a r a c te r i s t i c s  which are  a s s o c ia te d  w ith  id io sy n c ra sy  

c r e d i t  have been in v e s t ig a te d  in  any s e t t in g ,  so f a r  as was Icnown.

I t  was suggested  by B oles (1970) t h a t  th e  th e o ry  o f  id io sy n c ra sy  c r e d i t  

may provide ed u ca to rs  w ith  a framework fo r  s tu d y in g  b ehav io r w ith in  

th e  v a rio u s  s o c ia l  system s found in  e d u c a tio n . So f a r  as was Imown, 

th e  th eo ry  of id io sy n c ra sy  c r e d i t  had n o t been p re v io u s ly  in v e s t ig a te d  

in  an e d u c a tio n a l s e t t in g .

T h ere fo re , th e  in t e n t  o f t h i s  s tudy  was to  in v e s t ig a te  a p o r tio n  

o f the  th e o ry  o f  id io sy n c ra sy  c r e d i t  o u ts id e  of th e  la b o ra to ry  in  an 

e d u c a tio n a l f i e l d  s e t t in g .  A lso , t h i s  s tudy  sought to  le a m  i f  th e  

p o rtio n  of th e  id io s y n c ra t ic  c r e d i t  th e o ry  which i t  investigated was 

a mere h y p o th e tic a l c o n s tru c t o r was congruent w ith  r e a l  s o c ia l  system s 

in  edu ca tio n .

The s p e c if ic  purpose o f t h i s  study  was to  in v e s t ig a te  th e  r e l a t i o n ­

sh ip  between id io sy n c ra sy  c r e d i t  and ta s k  competency, e x te rn a l  s t a t u s ,  

re c e n t id io s y n c ra t ic  b e h a v io r , d u ra tio n  o f group a f f i l i a t i o n ,  appearance
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and grooming, speak ing  a b i l i t y ,  and s e le c te d  p e r s o n a l i ty  and demo­

g raph ic  v a r ia b le s  in  v a r io u s  c o l le g ic a l  s i tu a t io n s .

The sample from th e  p o p u la tio n  re p re se n te d  in  t h i s  s tudy  c o n s is te d  

o f  140 f a c u l ty  members i\rithin s ix  academic d iv is io n s  o f  th re e  Michigan 

community c o l le g e s .  T his s tudy  was designed  to  make com parisons be­

tween f a c u l ty  members w ith  a h igh amount o f id io sy n c ra sy  c r e d i t  and 

f a c u l ty  members w ith  a low amount o f  id io sy n c ra sy  c r e d i t  w ith in  each 

academic d iv is io n .  The f a c u l ty  members w ith  high id io sy n c ra sy  c r e d i t  

and th e  f a c u l ty  members w ith  low id io sy n c ra sy  c r e d i t  were determ ined  

through th e  developm ent and a d m in is tra t io n  o f  a peer nom ination form . 

The nom ination form asked f a c u l ty  members to nom inate , from a l i s t  o f 

f a c u l ty  names in  t h e i r  d iv i s io n ,  th e  names of th e  f iv e  persons t h a t  

th ey  considered to have th e  h ig h e s t amount o f  id io sy n c ra sy  c r e d i t  

and th e  f iv e  w ith  th e  lo w est amount o f  id io sy n c ra sy  c r e d i t .  The peer 

nom inations were ta b u la te d  and th e  f iv e  persons w ith  th e  most high 

nom inations were designated as th e  high nominees and th e  f iv e  persons 

w ith  th e  most low nom inations were term ed th e  low nom inees. The high 

and low nominees com pleted th e  A d jec tiv e  Check L i s t ,  which a sse sse d  

p e rs o n a li ty  t r a i t s ,  and a q u e s tio n n a ire  which con ta in ed  demographic 

and b io g rap h ic  item s. A ll  f a c u l ty  members w ith in  each d iv is io n  were 

asked to  rate th e  high and low nominees on th e  v a r ia b le s  o f  task 
competency, appearance , speaking a b i l i t y ,  e x te rn a l  s t a t u s ,  and e x te n t 

o f nonconform ity .

Comparisons were made between th e  high and low nominees on each 

o f th e  v a r ia b le s  s tu d ie d . The s t a t i s t i c a l  t e s t s  used to  analyze  th e  

d a ta  c o n s is te d  o f  t  t e s t s ,  Mann-Whitney U t e s t s ,  and c h i-sq u a re .
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In  a d d itio n  to  th e  aforem entioned  a n a ly se s , th e  approxim ate le v e l  

o f  s ig n if ic a n c e  f o r  each computed va lue  was de term ined , as w e ll 

as an e s tim a te  o f  th e  s tre n g th  o f  a s s o c ia t io n .

D iscu ssio n  o f F ind ings

G eneral f in d in g s

This s tudy  found a s tro n g , c o n s is te n t ,  p o s i t iv e  r e la t io n s h ip  

between id io sy n c ra sy  c r e d i t  and ta s k  competency. This f in d in g  i s  

in  agreem ent w ith  H o lla n d e r 's  (1958) th e o ry  o f id io sy n c ra sy  c r e d i t  

and th e  ex p erim en ta l re s e a rc h  which has been conducted on th e  th e o ry . 

I t  appears t h a t  H o lla n d e r 's  co n te n tio n  th a t  id io sy n c ra sy  c r e d i t  i s  

r e la te d  to  ta sk  competency i s  n o t on ly  v a l id  in  ex p erim en ta l s tu d ie s  

b u t i s  in  agreem ent w ith  r e a l  on-going s o c ia l  system s in  ed u ca tio n .

The f in d in g s  o f  t h i s  s tudy  a re  a lso  in  agreem ent w ith  H o lla n d e r 's  

th e s i s  th a t  o n e 's  id io sy n c ra sy  c r e d i t  i s  r e la te d  to  h is  s ta tu s  e x te r ­

n a l  to  th e  group. A c o n s is te n t  p o s it iv e  r e la t io n s h ip  was found be­

tween id io sy n c ra sy  c r e d i t  and e x te rn a l  s t a t u s .  The in d iv id u a ls  

p e rce iv ed  to  have high id io sy n c ra sy  c r e d i t  were a ls o  p erce ived  to  

hold h igher e x te rn a l  s ta tu s  than  th e  low nom inees.

The r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and id io s y n c ra t ic  

behav io r was in c o n s i s te n t .  The high nominees were perce iv ed  to  e x h ib i t  

a g re a te r  amount o f  id io s y n c ra t ic  b eh av io r th an  th e  low nominees a t  a 

s t a t i s t i c a l l y  s ig n i f i c a n t  le v e l  in  fo u r  o f  th e  s ix  d iv is io n s  in  th e  

sample p o p u la tio n . In  one d iv is io n  th e  d if f e re n c e  was s l i g h t  and in  

an o th er th e  d i r e c t io n  o f  th e  d if fe re n c e  was re v e rs e d . The s tre n g th
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o f th e  a s s o c ia t io n  between id io sy n c ra sy  c r e d i t  and id io s y n c ra t ic  be­

h av io r v a r ie d  c o n s id e ra b ly  from one d iv is io n  to  a n o th e r . H ollander 

contended th a t  an in d iv id u a l  w ith  high id io sy n c ra sy  c r e d i t  has th e  

p o te n t ia l  to  d is p la y  more id io s y n c ra t ic  b ehav io r than  o th e rs  b u t might 

n o t choose to  do so . The f in d in g s  o f t h i s  s tudy  sug g est th a t  th e  

r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and id io s y n c ra t ic  behav io r 

may depend upon th e  s i tu a t io n .

This s tudy  a lso  found a p o s it iv e  r e la t io n s h ip  between speak ing  

a b i l i t y  and id iosyn crasy  c r e d i t .  The f a c u l ty  members w ith  high 

id io sy n c ra sy  c r e d i t  were a lso  perce ived  to  be b e t t e r  sp eak ers .

H ollander d id  n o t mention speaking a b i l i t y  in  h is  th e o ry  o f id io sy n ­

c rasy  c r e d i t .  I t  must be n o te d , however, th a t  th e  f a c to r  a n a ly s is  

o f item s in c lu d ed  in  Form R showed t h a t  speaking a b i l i t y  was h ig h ly  

c o r re la te d  w ith  th e  f a c to r s  which comprised task  competency. There­

f o r e ,  one m ight conclude th a t  speaking  a b i l i t y  i s  n o t a d i s t i n c t  

component o f id io sy n c ra sy  c r e d i t  b u t i s  in  a s s o c ia t io n  w ith  ta sk  

competency.

No c o n s is te n t  p o s i t iv e  r e la t io n s h ip  was found between id io sy n ­

crasy  c r e d i t  and appearance and grooming. In  an academic d iv is io n  

o f one co lle g e  th e  high nominees were ra te d  s ig n i f i c a n t ly  h igher than  

th e  low nominees and in  an o th er d iv is io n  th e  d i r e c t io n  was re v e rse d . 

H ollander d id  n o t m ention appearance and grooming in  h is  th e o ry  of 

id io sy n c ra sy  c r e d i t .  The v a r ia b le  was in c lu d ed  in  t h i s  study  because 

o f c u r io s i ty  o f th e  in v e s t ig a to r .  The d a ta  su g g es t th a t  th e  r e l a t i o n ­

sh ip  between id io sy n c ra sy  c r e d i t  and appearance and grooming may again  

depend upon th e  s i tu a t io n .
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H ollander hypo thesized  th a t  th e  c h a r a c te r i s t i c s  o f an in d iv id u a l 

known to  o th e r  group members a re  a s s o c ia te d  w ith  id io sy n c ra sy  c r e d i t .  

H ollander was n o t s p e c if ic  as to  what th e se  c h a r a c te r i s t i c s  a re .  This 

s tudy  asked q u e s tio n s  re g a rd in g  th e  r e la t io n s h ip  between id io sy n c ra sy  

c r e d i t  and s e le c te d  demographic and b io g rap h ic  item s thought to  be 

a s s o c ia te d  w ith  id io sy n c ra sy  c r e d i t .

A p o s it iv e  r e la t io n s h ip  was found between id io sy n c ra sy  c r e d i t  and 

th e  sex o f  th e  t a r g e t  nom inees. The d a ta  showed th a t  few er women than  

men re c e iv e d  high id io sy n c ra sy  c r e d i t  n om inations. One must n o te ,  

however, th a t  th e  community c o lleg e  f a c u l t i e s  in v e s t ig a te d  in  t h i s  

s tudy  were p redom inan tly  m ale. A lso , a h igh  l e v e l  o f s t a t i s t i c a l  

s ig n if ic a n c e  was found on ly  when a l l  nominees were pooled.

A p o s it iv e  r e la t io n s h ip  was a lso  found between id io sy n c ra sy  c r e d i t  

and th e  number o f  earned  c o lleg e  d eg rees . The d a ta  showed th a t  the  

high nominees had earned  more degrees th an  th e  low nom inees. This 

f in d in g  i s  c o n s is te n t  w ith  th e  r e la t io n s h ip  which was a lso  found between 

id io sy n c ra sy  c r e d i t  and ta s k  competency in  t h i s  s tu d y .

No c o n s is te n t  r e la t io n s h ip  was found between id io sy n c ra sy  c r e d i t  

and age, number o f  academic honors, o r number o f  memberships held  in  

p ro fe s s io n a l o rg a n iz a tio n s .  The d a ta  suggested  th a t  such v a r ia b le s  

a re  o f  no consequence when co n s id e rin g  id io sy n c ra sy  c r e d i t .  A p o s it iv e  

r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and number o f memberships held  

on c o lleg e  com m ittees, however, was found in  one c o lle g e  d iv is io n .

The n a tu re  o f  th e  r e la t io n s h ip  between d u ra tio n  o f group a f f i l i a ­

t io n  and id io sy n c ra sy  c r e d i t  was n o t c le a r ly  dem onstrated  in  t h i s  s tudy . 

This f in d in g  i s  somewhat in c o n s is te n t  w ith  H o lla n d e r 's  th e o ry  and
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1961 re se a rc h  where a p o s it iv e  r e la t io n s h ip  was found between id io ­

syncrasy  c r e d i t  and d u ra tio n  of a f f i l i a t i o n  w ith  a group in  an e x p e r i­

m ental s e t t in g .  In  conducting  th i s  re se a rc h  p r o je c t ,  however, th e  

in v e s t ig a to r  n oticed  t h a t  r a r e ly  d id  an in d iv id u a l who was new to  th e  

group re c e iv e  a high nom ination . I t  i s  a lso  im p o rtan t to  no te  th a t  

th e  o ld e s t  i n s t i t u t i o n  s tu d ie d  was te n  years o ld  a t  the tim e o f th e  

in v e s t ig a t io n .  T h e re fo re , one may sp e c u la te  upon th e  e f f e c t  th a t  t h i s  

had upon th e  d if fe re n c e  between mean age sc o re s .

A p o s itiv e  r e la t io n s h ip  was found between id io sy n c ra sy  c r e d i t  and 

number o f pub lished  jo u rn a l a r t i c l e s .  Mo s tro n g  r e la t io n s h ip  was 

found , however, between id io sy n c ra sy  c r e d i t  and number of pub lished  

books or monographs. An exam ination of th e  analyzed  d a ta  in d ic a te d  

th a t  few p u b lic a tio n s  o f any n a tu re  were g enera ted  by th e  f a c u l ty  

members s tu d ie d . One m ight n o te  th a t  th e  community co lleg e  ph ilo so p h ­

i c a l l y  p laces l e s s  em phasis on p u b lic a tio n  and re se a rc h  than  do 

u n iv e r s i t i e s .

This s tudy  in v e s t ig a te d  th e  r e la t io n s h ip  between id io sy n c ra sy  

c r e d i t  and th e  p e rs o n a li ty  s c a le s  y ie ld e d  by th e  A d jec tiv e  Check L i s t .  

H o lla n d e r’s id io sy n c ra sy  c r e d i t  th e o ry  served  as th e  b a s is  f o r  hypoth­

e s i s  c o n s tru c tio n  re g a rd in g  two v a r ia b le s .  The hypotheses in  t h i s  

s tudy  s ta te d  th a t  th e  in d iv id u a ls  perce ived  as having high id io sy n ­

cra sy  c r e d i t  would a lso  in d ic a te  a h ig h er need fo r  in tra c e p t io n  and 

need fo r  a f f i l i a t i o n  than  th e  low nom inees. Q uestions were asked in  

t h i s  s tudy  in  reg a rd  to  th e  o th e r  p e rs o n a li ty  s c a le s  where H ollander 

d id  n o t in f e r  a r e la t io n s h ip  w ith  id io sy n c ra sy  c r e d i t .

No p o s itiv e  r e la t io n s h ip s  were found between id io sy n c ra sy  c r e d i t
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and th e  hypo thesized  v a r ia b le s  o f need f o r  in t r a c e p t io n  and need fo r  

a f f i l i a t i o n .  H ollander th e o riz e d  th a t  id io sy n c ra sy  c r e d i t  i s  r e la te d  

to  an in d iv id u a l 's  m o tiv a tio n  to  a f f i l i a t e .  To t e s t  th a t  r e la t io n s h ip  

th e  A d jec tiv e  Check L i s t  s c a le  of need f o r  a f f i l i a t i o n  was used. To 

t e s t  th e  r e la t io n s h ip  between id io sy n c ra sy  c r e d i t  and p e rc e p tu a l a b i l i t y  

th e  ACL sc a le  o f  need f o r  in t r a c e p t io n  was used.

One m ight s p e c u la te  t h a t  th e re  a c tu a l ly  was no s tro n g  r e la t io n s h ip  

between id io sy n c ra sy  c r e d i t  and H o lla n d e r 's  p e rc e p tu a l a b i l i t y  and 

m o tiv a tio n  to  a f f i l i a t e .  On th e  o th e r  hand, i t  i s  p o ss ib le  th a t  the 

two s c a le s  used in  t h i s  s tudy  to  t e s t  th e  r e la t io n s h ip s  were n o t 

o p e ra t io n a l in t e r p r e ta t io n s  o f H o lla n d e r 's  te rm s. One might a lso  

sp e c u la te  upon th e  d is c r im in a to ry  a b i l i t y  o f  th e  ACL among c o lleg e  

te a c h e rs .

Mo s t a t i s t i c a l l y  s ig n i f i c a n t  r e la t io n s h ip s  were found between 

id io sy n c ra sy  c r e d i t  and th e  p e rs o n a li ty  v a r ia b le s  where q u es tio n s  

were asked . A number o f  te n d e n c ie s , however, were n o ted . The te n ­

dencies found seem to  be c o n s is te n t  i\rith th e  th e o ry  o f id io sy n c ra sy  

c r e d i t .  High id io sy n c ra sy  c r e d i t  h o ld e rs  tended  to  score h ig h e r than  

th e  low c r e d i t  h o ld e rs  in  re g a rd  to  th e  v a r ia b le s  o f s e lf -c o n f id e n c e , 

need fo r  dom inance, need f o r  achievem ent, need f o r  h e te ro s e x u a li ty ,  

need fo r  a g re ss io n  and need fo r  e x h ib i t io n .  Low id io sy n c ra sy  c r e d i t  

ho ld e rs  tended  to  sco re  h igher on need f o r  abasem ent ( to  ex p ress  

f e e l in g s  o f  i n f e r i o r i t y  ) and need f o r  d e fe ren ce  ( to  seek and s u s ta in  

su b o rd in a te  r o le s )  than  th e  high c r e d i t  h o ld e rs . For a com plete 

ex p lan a tio n  o f th e  d e f in i t io n s  of A d jec tiv e  Check L is t  s c a le s  see 

Appendix A. In fe re n c e s  reg a rd in g  th e  aforem entioned  te n d en c ie s  should
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be made w ith  c a u tio n . The d a ta  su g g es t, however, th a t  such v a r ia b le s  

m ight be taken  in to  c o n s id e ra tio n  when in v e s t ig a t in g  id io sy n c ra sy  

c r e d i t .

No c o n s is te n t  r e la t io n s h ip s  were found to  e x i s t  between id io sy n ­

c ra sy  c r e d i t  and th e  fo llo w in g  p e rs o n a li ty  s c a le s ;  t o t a l  number o f 

a d je c t iv e s  checked, number o f fav o ra b le  a d je c t iv e s  checked, number of 

un favorab le  a d je c t iv e s  checked, l a b i l i t y ,  p e rso n a l ad ju stm en t, need 

f o r  endurance, need f o r  o rd e r , need f o r  n u r tu ra n c e , need f o r  autonomy, 

need fo r  a g g re s s io n , need f o r  change, and need f o r  succorance.

S i tu a t io n a l  f in d in g s

This s tudy  in v e s t ig a te d  id io sy n c ra sy  c r e d i t  among s ix  d iv i s io n s ,  

two d iv is io n s  in  each o f  th re e  community c o l le g e s .  A sc ien ce  d iv is io n  

was invo lved  w ith in  each  c o lle g e , a s o c ia l  sc ie n c e  d iv is io n  in  each 

o f two c o l le g e s ,  and a hum anities d iv is io n  in  one. The f a c u l ty  

members w ith in  th e  sc ie n c e  d iv is io n s  ta u g h t h ig h e r m athem atics o r 

b io lo g ic a l  o r p h y s ic a l sc ie n c e . The s u b je c ts  o f h is to r y ,  so c io lo g y , 

and p o l i t i c a l  sc ie n c e  were th e  primary s u b je c ts  ta u g h t by th e  f a c u l ty  

members in  th e  s o c ia l  sc ie n c e s  d iv is io n s .  The f a c u l ty  members w ith in  

th e  hum anities d iv is io n  ta u g h t a r t ,  m usic, ph ilosophy  o r speech.

The v a r ia b le s  o f ta s k  competency, e x te rn a l  s t a t u s ,  and appearance 

and grooming were found to  have a s t a t i s t i c a l l y  s ig n i f i c a n t  p o s it iv e  

r e la t io n s h ip  w ith  id io sy n c ra sy  c r e d i t  a c ro ss  a l l  d iv is io n s .  The s tre n g th  

o f  a s s o c ia t io n  between id io sy n c ra sy  c r e d i t  and th e  aforem entioned 

v a r ia b le s  v a r ie d  c o n s id e ra b ly , however, between th e  hum anities d iv is io n  

and th e  o th e r  d iv is io n s  in v e s t ig a te d .  An in s p e c tio n  o f th e  analyzed

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



86

r e s u l t s  f o r  th e  hum anities d iv is io n  rev e a le d  th a t  th e  s tre n g th  o f 

a s s o c ia t io n  between id io sy n c ra sy  c r e d i t  and id io s y n c ra t ic  b ehav io r 

was f a r  s tro n g e r  th an  in  o th e r  d iv is io n s .  C orrespond ing ly , th e  

s tre n g th  o f a s s o c ia t io n  between id iosyncrasy  c r e d i t  and e x te rn a l  

s ta tu s  and between id iosyncrasy  c r e d i t  and ta s k  competency was low er 

in  th e  hum anities d iv is io n  than  in  o th e r  d iv i s io n s .  In  a l l  d iv is io n s  

ex cep t th e  hum anities d iv is io n  th e  high id io sy n c ra sy  c r e d i t  nominees 

sco red  h ig h e r on appearance and grooming than  th e  low nom inees. The 

f a c u l ty  members who were perce iv ed  to  be low id io sy n c ra sy  c r e d i t  

h o ld e rs  in  th e  hum anities  d iv is io n  were r a te d  h ig h e r than  th e  high 

nominees in  re g a rd  to  appearance and grooming.

The d a ta  su g g es t t h a t  th e  hum anities s i tu a t io n  was unique. The 

h igh  nominees were p e rce iv ed  as e x h ib it in g  an ex trem ely  high amount 

o f id io s y n c ra t ic  b eh av io r. The d a ta  suggest t h a t  p o ss ib ly  id io sy n ­

c r a t i c  b ehav io r may have been re q u ire d  to  gain  id io sy n c ra sy  c r e d i t  

o r  t h a t  th e  high id iosyn crasy  c r e d i t  ho ld e rs  f e l t  very  f re e  to  e x e rc is e  

id io s y n c ra t ic  b eh av io r. The e x e rc is e  o f  id io s y n c ra t ic  behav io r appears 

to  be confirm ed by th e  r e v e r s a l  on th e  v a r ia b le  o f appearance and 

grooming where th e  low nominees were r a te d  h ig h e r than  th e  high nom inees. 

P o ss ib ly , th e  high nominees were e x h ib it in g  id io s y n c ra t ic  behav io r 

th rough  th e i r  com para tive ly  poor appearance and grooming. In  c o n c lu sio n , 

th e  d a ta  sug g est th e  p a r t i c u la r  s i tu a t io n  may have a s tro n g  im pact 

upon th e  s tre n g th  o f a s s o c ia t io n  between id io sy n c ra sy  c r e d i t  and th e  

v a r ia b le s  which a re  found to  be s ig n i f i c a n t ly  r e la te d  w ith  i t .
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C onclusions

1 . F acu lty  members who were perce iv ed  by t h e i r  p ee rs  as having high 

id io sy n c ra sy  c r e d i t  were a lso  perce ived  by t h e i r  peers as being  

more com petent in  ta s k  r e la te d  a c t i v i t i e s  th an  th e  f a c u l ty  members 

w ith  low id io sy n c ra sy  c r e d i t .

2 . F acu lty  members who were perce ived  by t h e i r  p ee rs  as having high 

id io sy n c ra sy  c r e d i t  were a lso  p erce ived  by t h e i r  peers  as having 

a g re a te r  amount o f s ta tu s  which i s  e x te rn a l  to  th e  group than  

th e  f a c u l ty  members w ith  low id io sy n c ra sy  c r e d i t .

3 . The s tre n g th  and d ir e c t io n  o f th e  a s s o c ia t io n  between id io sy n c ra sy  

c r e d i t  and id io s y n c ra t ic  beh av io r depends upon th e  s i tu a t io n .

4 . F acu lty  members who were perce iv ed  by t h e i r  p ee rs  as having high 

id io sy n c ra sy  c r e d i t  were a lso  p erce ived  by t h e i r  peers  as  having 

a g re a te r  speak ing  a b i l i t y  than  th e  low nom inees. The f a c to r  

a n a ly s is  o f th e  in s tru m en t used to  gain r a t in g s  o f speaking  

a b i l i t y  and ta s k  competency, however, re v e a le d  a h igh  c o r r e la t io n  

between th e  two item s.

5 . No c o n s is te n t  r e la t io n s h ip  was found between id io sy n c ra sy  c r e d i t  

and appearance and grooming.

6 . F acu lty  members who were perce iv ed  by t h e i r  p ee rs  as having high 

id io sy n c ra sy  c r e d i t  a lso  seemed to  possess a g re a te r  number o f 

earned c o lleg e  d eg rees .

7 . More m ales were perce iv ed  to  have high  id io sy n c ra sy  c r e d i t  th an  th e  

number perce iv ed  to  have low id io sy n c ra sy  c r e d i t .  More fem ales 

were perce iv ed  to  have low id io sy n c ra sy  c r e d i t  than  th e  number 

perce ived  to  have high  id io sy n c ra sy  c r e d i t .
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8. F acu lty  members who were p e rce iv ed  by t h e i r  peers  as  having high 

id io sy n c ra sy  c r e d i t  p u b lish ed  more jo u rn a l  a r t i c l e s  than

low nom inees.

9. No c o n s is te n t  r e la t io n s h ip s  were found between id io sy n c ra sy  c r e d i t  

and age, number o f academic honors, number o f memberships held

in  p ro fe s s io n a l o rg a n iz a tio n s ,  number o f pub lished  books or 

monographs, and number o f memberships in  c o lle g e  com m ittees.

10. No s tro n g  r e la t io n s h ip s  were determ ined  to  e x i s t  between id io ­

syncrasy  c r e d i t  and th e  fo llo w in g  p e r s o n a l i ty  s c a le s :  t o t a l  

number o f a d je c tiv e s  checked, number o f fa v o ra b le  a d je c tiv e s  

checked, number o f un favorab le  a d je c t iv e s  checked, l a b i l i t y ,  

p e rso n a l ad ju stm en t, need f o r  endurance, need fo r  o rd e r ,  need 

fo r  n u r tu ra n c e , need f o r  autonomy, need f o r  a g g re s s io n , need 

fo r  change, and need f o r  succorance .

11. The f a c u l ty  members who were p e rce iv ed  by t h e i r  peers as having 

high id io sy n c ra sy  c r e d i t  tended  to  sco re  h ig h e r than  th e  f a c u l ty  

members w ith  low id io sy n c ra sy  c r e d i t  in  re g a rd  to  th e  v a r ia b le  

o f s e lf -c o n f id e n c e , need f o r  dominance, need f o r  achievem ent, 

need f o r  h e te ro s e x u a li ty ,  need f o r  a g g re s s io n , and need fo r  

e x h ib it io n . The f a c u l ty  members who were perce iv ed  by th e i r  

peers as having h igh  id io sy n c ra sy  c r e d i t  tended  to  score low er 

on th e  s c a le s  o f need f o r  abasem ent and need fo r  defe ren ce  than  

th e  f a c u l ty  members w ith  low id iosyn crasy  c r e d i t .  A lthough th e  

r e s u l t s  o f th e  d a ta  an a ly ses  suggested  th a t  th e re  might be such 

r e la t io n s h ip s  between id io sy n c ra sy  c r e d i t  and th e  aforem entioned 

v a r ia b le s  th e  s t a t i s t i c a l  le v e l s  o f confidence were n o t s u b s ta n t i a l .
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12, The r e s u l t s  o f th e  d a ta  an a ly se s  in d ic a te d  th a t  th e  r e la t io n s h ip s  

between id io sy n c ra sy  c r e d i t  and th e  v a r ia b le s  s tu d ie d  were con­

s i s t e n t  in  t h e i r  d i r e c t io n  and le v e ls  o f s ig n if ic a n c e  w ith  a few 

e x ce p tio n s . The computed s tre n g th  o f a s s o c ia t io n  between id io ­

syncrasy  c r e d i t  and th e  v a r io u s  v a r ia b le s  f lu c tu a te d  c o n s id e ra b ly , 

however, from one s i tu a t io n  to  a n o th e r . The d a ta  suggested  th a t  

th e  s i tu a t io n  may account fo r  th e  s tre n g th  o f th e  a s s o c ia t io n  

between id io sy n c ra sy  c r e d i t  and th e  v a r ia b le s .

13 . In  g e n e ra l,  th e  f in d in g s  o f t h i s  s tudy  g ive  s tro n g  su p p o rt to  

H o lla n d e r 's  (1958) th e o ry  o f  id io sy n c ra sy  c r e d i t .  This s tudy  

a lso  in tro d u ced  a number o f added in d iv id u a l  c h a r a c te r i s t i c s  

which were found to  be r e la te d  to  id io sy n c ra sy  c r e d i t  among 

fa c u l ty  members w ith in  academic d iv is io n s  a t  th e  community 

co lleg e  le v e l .

Im p lic a tio n s

The f in d in g s  o f t h i s  s tudy  provide p ra c t ic in g  e d u c a tio n a l le a d e rs  

w ith  the  r e s u l t s  of an e m p ir ic a l in v e s t ig a t io n  o f  a b e h a v io ra l sc ien c e  

th e o ry  in  an on-going e d u c a tio n a l s o c ia l  system .

Through an awareness o f th e  th e o ry  o f id io sy n c ra sy  c r e d i t  and th e  

r e s u l t s  o f t h i s  study  p r a c t i t io n e r s  may be b e t t e r  equipped to  under­

stan d  s ta tu s  and conform ity  w ith in  s o c ia l  system s and p a r t i c u la r ly  

among fa c u l ty  members in  t h e i r  re s p e c t iv e  academic g roupings. A lso , 

p ra c tic in g  le a d e rs  may want to  le a rn  o f th e  id io sy n c ra sy  c r e d i t  le v e ls  

o f te a c h e rs  as a method of s e le c t in g  th e  in d iv id u a l  w ith  th e  most 

le a d e rsh ip  p o te n t ia l .  A p ra c t ic in g  le a d e r  might achieve b e t t e r  group
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cohesiveness th rough  a s s i s t in g  low id io sy n c ra sy  c r e d i t  h o ld e rs  in  

r a is in g  th e i r  le v e ls  o f id io sy n c ra sy  c r e d i t .  For exam ple, t h i s  m ight 

be accom plished by a llow ing  an in d iv id u a l to  d is p la y  h is  ta s k  compe­

te n cy .

Through an aw areness o f th e o ry  o f id io sy n c ra sy  c r e d i t  and th e  

r e s u l t s  o f  t h i s  s tu d y , p a r t ic ip a n ts  in  s o c ia l  system s may be ab le  to  

understand  why some in d iv id u a ls  can e x h ib i t  v a r ia n t  beh av io r and n o t 

be p e n a liz e d , w hereas, i f  an o th er e x h ib ite d  th e  same b e h a v io r, sanc­

t io n s  would be imposed by th e  group. Through an u n d ers tan d in g  of 

th e  th e o ry , p a r t ic ip a n ts  in  s o c ia l  system s, such as  te a c h e r s ,  may 

be ab le  to  m anipu late  t h e i r  own c r e d i t  le v e ls  and c a lc u la te  th e  ex­

t e n t  to  which they m ight engage in  v a r ia n t  b eh av io r.

The r e s u l t s  o f t h i s  s tudy  dem onstrate th a t  th e  th e o ry  o f  id io ­

syncrasy  c r e d i t  seems to  opera te  xn.thin on-going s o c ia l  system s and 

i s  more th an  a h y p o th e tic a l c o n s tru c t .  Such a f in d in g  should have 

im p lic a tio n s  f o r  th e  b e h a v io ra l sc ien c es  in  g en e ra l and serve  as a 

b a s is  fo r  f u r th e r  re s e a rc h .

In  reg a rd  to  re s e a rc h  d esign , t h i s  s tudy  dem onstra tes  th a t  i t  

i s  p o ss ib le  to  rank in d iv id u a ls  acco rd in g  to  t h e i r  id io sy n c ra sy  

c r e d i t  le v e ls  w ith in  an on-going s o c ia l  system . This achievem ent 

p rov ides an o p e ra t io n a l base fo r  f u r th e r  in v e s t ig a t io n s .

The r e s u l t s  o f t h i s  study provoke a s e r ie s  o f q u e s tio n s  which 

could be in v e s t ig a te d .  Would d i f f e r e n t  conc lu sio n s  be drawn i f  t h i s  

in v e s t ig a t io n  were r e p l ic a te d  in  o th e r  two-year c o l le g e s ,  fo u r-y e a r  

c o l le g e s ,  o r in  th e  p u b lic  schools? Would a case s tudy  approach 

o f f e r  a d d i t io n a l  in s ig h ts  in to  th e  a p p l ic a t io n  o f th e  id io sy n c ra sy
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c r e d i t  th e o ry  in  on-going  s o c ia l  system s? Does an in d iv id u a l’ s id io ­

syncrasy  c r e d i t  le v e l  have a tendency to  remain c o n s tan t a c ro ss  a l l  

o f th e  s o c ia l  system s in  which he holds membership? Would th e  p eer 

a p p ra is a l  o f p e rs o n a li ty  t r a i t s  o f f e r  any advantages over th e  s e l f ­

a p p ra is a l  method used in  t h i s  study? To what e x te n t does an in d iv id u a l 's  

id io sy n c ra sy  c r e d i t  ba lan ce  change over tim e? What i s  th e  c o r r e la t io n  

among peer id io sy n c ra sy  c r e d i t  r a t i n g s ,  a d m in is tra to r  r a t i n g s ,  and 

s tu d e n t ra t in g s ?  What v a r ia b le s  o th e r  th an  tho se  in v e s t ig a te d  in  

t h i s  s tudy  a re  a s s o c ia te d  w ith  id io sy n c ra sy  c re d i t?
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1. T o ta l number o f a d .jec tiv es  checked. (No. Ckd.) The in d iv id u a l

high on t h i s  v a r ia b le  tends to  be d esc rib e d  as  em o tional, adven­

tu ro u s ,  wholesome, c o n se rv a tiv e , e n th u s i a s t ic ,  u n in te l l ig e n t ,  

f ran k  and h e lp fu l .  He i s  a c t iv e ,  a p p a re n tly  means w e ll ,  b u t 

ten d s  to  b lu n d e r. The man w ith  low sco res  ten d s  more o fte n  to  

be q u ie t  and re s e rv e d , more te n ta t i v e  and c au tio u s  in  h is  approach 

to  problem s, and perhaps unduly ta c i tu r n  and a lo o f .  He i s  more 

a p t to  th in k  o r ig in a l ly  and in v e n tiv e ly ,  b u t i s  perhaps le s s  

e f f e c t iv e  in  g e t t in g  th in g s  done.

2. Number o f  fa v o ra b le  ad .jec tiv es  checked. (Fav. ) The in d iv id u a l

who checks many words in  th e  l i s t  o f 75 appears  to  be m otivated  

by a s tro n g  d e s i r e  to  do w e ll and to  im press o th e rs ,  b u t always 

by v i r tu e  o f  hard work and co n v en tio n a l endeavor. The re a c tio n  

o f o th e rs  i s  to  see him as dependable , s te a d y , c o n sc ie n tio u s , 

m annerly, and s e r io u s ;  th e re  i s  a lso  a su sp ic io n  th a t  he may be 

to o  concerned about o th e rs ,  and la c k in g  in  verve and quickness 

o f mind. The lo w -sco rin g  s u b je c t i s  much more o f an in d iv id u a l- -  

more o f te n  seen as c le v e r ,  s h a rp -w itte d , h ead stro n g , p le a su re -  

seek in g , and more o r ig in a l  in  though t and b e h a v io r. His em otions 

being  more a c c e s s ib le ,  he a ls o  more o f te n  ex p erien ces  a n x ie ty , 

s e lf -d o u b ts ,  and p e r p le x i t i e s .

3. Number o f  un favo rab le  a d je c tiv e s  checked. (U nfav .) The h igh-

sco rin g  s u b je c t  s t r ik e s  o th e rs  as  r e b e l l io u s ,  c a r e le s s ,  c o n c e ite d , 

and c y n ic a l.  He te n d s  to  be a d is b e l ie v e r ,  s k e p t ic ,  and a th r e a t  

to  th e  com placent b e l i e f s  and a t t i t u d e s  o f  h is  fe llo w s . The low- 

s c o re r  i s  more p la c id ,  more o b lig in g , more m annerly, more t a c t f u l ,  

and probab ly  l e s s  i n t e l l i g e n t .
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4. S e lf-c o n fid e n c e  (S-Cfd) A h ig h -sc o re r  i s  a s s e r t iv e ,  a f f i l i a t i v e ,

ou tgo ing , p e r s i s t e n t ,  and a c t io n i s t .  He w ants to  g e t th in g s  

done, and i s  im p a tie n t w ith  people o r th in g s  s tan d in g  in  h is  way.

He i s  concerned about c re a tin g  a good im p ressio n , and i s  no t 

ab le  c u t t in g  a few com ers to  ach ieve t h i s  o b je c tiv e . He makes 

a d i s t i n c t  im pression  on o th e rs ,  who see him as fo r c e f u l ,  s e l f -  

c o n fid e n t, determ ined ; am b itio u s , and o p p o r tu n is t ic .  The low- 

sco rin g  person i s  a much le s s  e f f e c t iv e  person in  th e  everyday 

sense o f th e  word— he has d i f f i c u l t y  in  m o b iliz in g  h im se lf and 

ta k in g  a c t io n ,  p re fe r in g  in a c tio n  and con tem p la tion . O thers 

see him as unassum ing, f o r g e t f u l ,  m ild , p reoccup ied , re se rv e d , 

and r e t i r i n g .

5 . S e lf-C o n tro l (S-Cn) High sc o re rs  ten d  to  be s e r io u s ,  sober

in d iv id u a ls ,  in t e r e s te d  in  and re sp o n siv e  to  t h e i r  o b lig a tio n s .

They a re  seen as d i l i g e n t ,  p r a c t i c a l ,  and lo y a l  w orkers. At 

th e  same tim e th e re  may be an elem ent o f o v e r -c o n tro l ,  too  much 

em phasis on th e  p roper means f o r  a t ta in in g  th e  ends o f s o c ia l  

l iv in g .  The low sc o re r  seems to  be in a d eq u a te ly  s o c ia l iz e d ,  

head stro n g , i r r e s p o n s ib le ,  com plain ing , d is o rd e r ly ,  n a r c i s s i s t i c ,  

and im p u ls iv e .

6 . L a b i l i ty  (Lab) The h ig h -sc o rin g  s u b je c t i s  seen fav o rab ly  as

spontaneous, b u t un favorab ly  as e x c i ta b le ,  tem peram ental, r e s t ­

l e s s ,  n e rvous, and h ig h -s tru n g . The low s c o re r  i s  more ph leg­

m a tic , r o u t in iz e d ,  p la n fu l ,  and co n v en tio n a l. He i s  d e sc rib e d  

by o b se rv e rs  as  tho rough , o rg an ized , s te a d y , and unem otional.
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7 . P e rso n a l A djustm ent (P er Adj) The high sc o rin g  s u b je c t  i s  seen

as dependable , p e a c e fu l, t r u s t i n g ,  f r ie n d ly ,  p r a c t i c a l ,  l o y a l , 

and wholesome. The lo w -sco rin g  s u b je c t  sees  h im se lf as a t  odds 

w ith  o th e r  people and as moody and d i s s a t i s f i e d .  This view is  

r e c ip ro c a te d  by o b s e rv e rs , who d e sc r ib e  th e  low sc o re r  as a lo o f ,  

d e fe n s iv e , an x io u s , in h ib i te d ,  w orry ing , w ithdraw n, and un­

f r ie n d ly ,

8 . Need f o r  Achievement (Ach) D e f in i t io n :  To s t r iv e  to  be o u t­

s tan d in g  in  p u r s u its  o f s o c ia l ly  recogn ized  s ig n if ic a n c e . The 

h ig h -sc o rin g  s u b je c t  i s  u su a lly  seen as i n t e l l i g e n t  and hard­

w orking, b u t a lso  as invo lved  in  h is  i n t e l l e c t u a l  endeavors.

He i s  determ ined  to  do w e ll and u su a lly  succeeds. The low 

sco rin g  su b je c t i s  more s k e p t i c a l ,  more dubious about th e  r e ­

wards which m ight come from e f f o r t  and involvem ent and uncer­

t a in  about r i s k in g  h is  la b o rs .  He seems to  be somewhat withdrawn 

and d i s s a t i s f i e d  w ith  h is  c u r re n t s t a tu s .

9 . Dominance (Dom) D e f in i t io n :  To seek and s u s ta in  le a d e rs h ip

ro le s  in  groups o r  to  be i n f l u e n t i a l  and c o n tro l l in g  in  

in d iv id u a l r e la t io n s h ip s .  The high s c o re r  i s  a f o r c e f u l ,  s tro n g -  

w il le d ,  and p e rse v e rin g  in d iv id u a l .  He i s  c o n fid e n t o f h is  

a b i l i t y  to  do what he w ishes and i s  d i r e c t  and f o r th r ig h t  in

h is  b eh av io r. The low s c o re r  on Dom i s  unsure o f h im se lf , and

in d i f f e r e n t  to  bo th  th e  demands and ch a llen g e s  o f in te rp e r s o n a l  

l i f e .  He s ta y s  o u t o f th e  l im e l ig h t ,  and avoids s i tu a t io n s  

c a l l in g  fo r  choice and dec ision -m ak ing .

10. Endurance (End) D e f in i t io n :  To p e r s i s t  in  any ta s k  undertaken .
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The s u b je c t  high on End i s  ty p ic a l ly  s e l f - c o n t r o l le d  and resp o n ­

s ib l e ,  b u t a lso  i d e a l i s t i c  and concerned about t r u th  and ju s t i c e .  

By n a tu re  co n v e n tio n a l, he may n o n e th e le ss  f in d  h im se lf cham­

pion ing  unconven tional id e as  and unpopular cau ses . The low 

sc o re r  on End i s  e r r a t i c  and im p a tie n t,  in to le r a n t  o f  prolonged 

e f f o r t  o r a t t e n t i o n ,  and a p t to  change in  an ab ru p t and 

quiocotic manner.

11. Order (Ord) D e f in i t io n ;  To p lace  s p e c ia l  emphasis on n e a tn e s s ,

o rg a n iz a tio n , and p lann ing  in  o n e 's  a c t i v i t i e s .  High s c o re rs  

on Ord a re  u su a lly  s in c e re  and dependable , b u t a t  th e  c o s t o f 

in d iv id u a l i ty  and sp o n ta n e ity . These se lfd en y in g  and in h ib i ­

to ry  tre n d s  may a c tu a l ly  i n t e r f e r e  w ith  th e  a tta in m e n t o f th e  

harmony and psych ic o rd e r which th ey  seek . Low sc o re rs  a re  

qu ick er in  temperament and r e a c t io n ,  and m ight o fte n  be c a l le d  

im p u ls iv e . They p re f e r  com plexity  and v a r ie ty ,  and d i s l ik e  

d e la y , c au tio n  and d e l ib e r a t io n .

12. In tr a c e p t io n  ( I n t )  D e f in it io n :  To engage in  a ttem p ts  to  under­

stan d  o n e 's  own b eh av io r o r th e  b ehav io r o f o th e rs .  The high 

sc o re r  on I n t  i s  r e f l e c t i v e  and s e r io u s ,  as would be expec ted ; 

he i s  a lso  cap ab le , c o n sc ie n tio u s , and know ledgeable. His 

i n t e l l e c t u a l  t a l e n t s  a re  e x c e l le n t  and he d e r iv e s  p le a su re  from 

t h e i r  e x e rc is e .  The low sc o re r  may a lso  have t a l e n t ,  b u t he 

tends  tow ard p ro f lig a c y  and in tem p era ten ess  in  i t s  u se . He i s  

ag g re ss iv e  in  manner, and q u ick ly  becomes bored or im p a tien t 

w ith  a s i tu a t io n  where d i r e c t  a c tio n  i s  n o t p o s s ib le . He i s  a 

d o e r, n o t a th in k e r .
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13. N urturance (Nur) D e f in it io n :  To engage in  behav io rs  which

ex tend  m a te r ia l  o r em otional b e n e f i ts  to  othex 's. The s u b je c t 

high on t h i s  s c a le  i s  o f a h e lp fu l ,  n u r tu ra n t  d is p o s i t io n ,  b u t 

sometimes too  b land  and s e l f - d i s c ip l in e d .  His d e p e n d a b ili ty  

and benevolence a re  w orthy q u a l i t i e s ,  b u t he may n o n e th e le ss  

be to o  co n v en tio n a l and s o l ic i to u s  o f th e  o th e r  person . The 

su b je c t sc o r in g  low on Nur i s  th e  o p p o s ite : s k e p t ic a l ,  c le v e r ,

and a c u te ,  b u t too  s e lf - c e n te r e d  and too  l i t t l e  a t t e n t iv e  to  

the  f e e l in g s  and w ishes o f  o th e rs .

14. A f f i l i a t io n  (A ff) D e f in it io n :  To seek and s u s ta in  numerous

p erso n a l f r ie n d s h ip s .  The high s c o re r  on A ff i s  ad ap tab le  and 

anxious to  p le a se , b u t n o t n e c e s s a r i ly  because o f a l t r u i s t i c  

m otives; i . e . ,  he i s  am bitious and concerned w ith  p o s i t io n ,  

and may tend  to  e x p lo i t  o th e rs  and h is  r e la t io n s h ip s  w ith  them 

in  o rd e r  to  gain  h is  ends. The low sc o re r  i s  more in d iv id u a l­

i s t i c  and s tro n g -w ille d , though perhaps n o t ou t o f in n e r  

re so u rc e fu ln e ss  and independence. He ten d s to  be le s s  t r u s t ­

in g , more p e s s im is t ic  about l i f e ,  and r e s t l e s s  in  any s i tu a t io n  

which in t e n s i f i e s  or pro longs h is  c o n ta c ts  w ith  o th e rs .

15 . H e te ro se x u a lity  (N et) D e f in it io n ;  To seek the  company o f and

d e riv e  em otional s a t i s f a c t io n s  from in te r a c t io n s  w ith  o p p o site  

sexed p e e rs . The high s c o re r  on Ret i s  in te r e s te d  in  the  

o p p o site  sex as he i s  in te r e s te d  in  l i f e ,  ex p e rien ce , and most 

th in g s  around him in  a h e a lth y , d i r e c t ,  and outgoing  manner.

He may even be a b i t  n a ive  in  th e  f r ie n d ly  ingenuousness in  

which he approaches o th e rs .  The low sc o re r  th in k s  to o  much,
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as i t  w ere, and dampens h is  v i t a l i t y ;  he ten d s  to  be d i s p i r i t e d ,  

in h ib i te d ,  shrewd and c a lc u la t in g  in  h is  in te rp e r s o n a l  r e l a t io n ­

sh ip s .

16. E x h ib itio n  (Exh) D e f in it io n :  To behave in  such a way as to

e l i c i t  th e  im mediate a t te n t io n  o f  o th e rs .  Persons who a re  

high  on t h i s  s c a le  ten d  to  be s e lf - c e n te re d  and even n a r c i s s i s ­

t i c .  They a re  p o ise d , s e l f - a s s u re d ,  and ab le  to  meet s i tu a t io n s  

w ith  aplomb, b u t a t  th e  same tim e they  a re  qu ick  tem pered and 

i r r i t a b l e .  In  t h e i r  d e a lin g s  w ith  o th e rs  th ey  a re  a p t to  be 

o p p o r tu n is t ic  and m a n ip u la tiv e . Persons who score low ten d  

toward ap a th y , s e lf -d o u b t ,  and undue in h ib i t io n  o f im pulse.

They la c k  confidence in  them selves and sh rin k  from any en­

coun ter in  which th e y  w i l l  be v i s ib l e  o r "on s ta g e ."

17 . Autonomy (Aut) D e f in it io n :  To a c t  independen tly  of o th e rs

o r o f s o c ia l  v a lu es  and e x p e c ta t io n s . The high sc o re r  on Aut 

i s  independent and autonomous, b u t a lso  a s s e r t iv e  and s e l f -  

w ille d . He te n d s  to  be in d i f f e r e n t  to  th e  f e e l in g s  o f o th e rs  

and h eed less  o f t h e i r  p re fe ren c es  when he h im se lf w ishes to  

a c t .  The low s c o re r  i s  o f a m oderate and even subdued d is p o s i­

t io n .  He h e s i t a te s  to  ta k e  th e  i n i t i a t i v e ,  p re fe r r in g  to  w ait 

and fo llo w  th e  d ic ta te s  of o th e rs .

18. A ggression (Agg) D e f in it io n :  To engage in  b eh av io rs  which

a t ta c k  o r h u rt o th e rs .  The in d iv id u a l high on th i s  s c a le  i s  

bo th  com petitive  and a g g re ss iv e . He seeks to  w in, to  v anqu ish , 

and views o th e rs  as r i v a l s .  His im pulses a re  s tro n g , and o ften  

u n d e r -c o n tro lle d . In  an a p p ro p ria te  s i tu a t io n  he may d r iv e
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on to  w orthy a tta in m e n t, b u t o f te n  h is  behav io r w i l l  be s e l f -  

ag g ran d iz in g  and d is ru p t iv e .  The in d iv id u a l  who i s  low on Agg 

i s  much more o f a c o n fo rm ist, b u t not n e c e s s a r i ly  la c k in g  in  

courage o r te n a c i ty .  He ten d s  to  be p a t ie n t ly  d i l i g e n t ,  and 

s in c e re  in  h is  r e la t io n s h ip s  w ith  o th e rs .

1 9 . Change (Cha) D e f in i t io n :  To seek n ovelty  or experience and

avoid  r o u tin e . Persons high on Cha are ty p ic a l ly  p e rc e p tiv e , 

a l e r t , and spontaneous in d iv id u a ls  who comprehend problems and 

s i tu a t io n s  ra p id ly  and in c is iv e ly  and who ta k e  p le asu re  in  

change and v a r ie ty .  They have confidence in  them selves and 

welcome th e  ch a llen g e s  to  be found in  disorder and com plex ity .

The low sc o re r  seeks s t a b i l i t y  and c o n t in u ity  in  h is  en v iro n ­

m ent, and i s  apprehensive o f  i l l - d e f in e d  and r is k - in v o lv in g  

s i tu a t io n s .  In  temperament he i s  p a t ie n t  and o b lig in g , 

concerned w ith  o th e r s ,  b u t la c k in g  in  verve and energy .

20. Succorance (Sue) D e f in it io n :  To s o l i c i t  sympathy, a f f e c t io n ,

o r em otional su p p o rt from o th e rs .  Sue appears to  d e p ic t ,  

a t  i t s  h igh  end, a p e rs o n a li ty  which i s  t r u s t i n g ,  g u i l e le s s ,  

and even n a iv e  in  i t s  f a i t h  in  th e  i n t e g r i t y  and benevolence 

o f o th e rs .  The high s c o re r  i s  dependent on o th e rs ,  seeks 

su p p o rt, and ex p ec ts  to  f in d  i t .  The low s c o re r ,  on th e  

c o n tra ry , i s  independen t, r e s o u rc e fu l ,  and s e l f - s u f f i c i e n t ,  

b u t a t  th e  same tim e prudent and c ircum spect. He has a s o r t  

o f q u ie t  confidence in  h is  own w orth and c a p a b i l i ty .

21. Abasement (Aba) D e f in it io n :  To exp ress  f e e l in g s  o f  i n f e r i o r i t y

through s e l f - c r i t i c i s m ,  g u i l t ,  o r  s o c ia l  impotence. High
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sc o re rs  on Aba a re  n o t only  subm issive and s e l f - e f f a c in g ,  b u t 

a lso  appear to  have problems o f s e lf -a c c e p ta n c e . They see 

them selves as weak and undeserv ing , and fa c e  th e  w orld w ith  

an x ie ty  and fo reb o d in g . T heir b eh av io r i s  o f te n  s e lf -p u n is h in g , 

perhaps in  th e  hope o f f o r e s t a l l i n g  c r i t ic i s m  and r e je c t io n  

from w ith o u t. The low sc o re r  i s  o p t im is t i c ,  p o ised , p ro d u c tiv e , 

and d e c is iv e . Not fe a r in g  o th e rs ,  he i s  a l e r t  and re sp o n siv e  

to  them. His tempo i s  b r i s k ,  h is  manner c o n f id e n t, and h is  

b ehav io r e f f e c t iv e .

22. D eference (Def) D e f in it io n ;  To seek and s u s ta in  su b o rd in a te  

ro le s  in  r e la t io n s h ip s  w ith  o th e rs .  The in d iv id u a l  sco rin g  

high on Def i s  ty p i c a l ly  c o n sc ie n tio u s , dependable , and 

p e rsev e rin g . He i s  s e lf-d e n y in g  n o t so much ou t o f any f e a r  

o f o th e rs  o r i n f e r i o r i t y  to  them as o u t o f a p re fe ren c e  for  

anonymity and freedom  from s t r e s s  and e x te rn a l  demands. He 

a tte n d s  m odestly  to  h is  a f f a i r s ,  seek in g  l i t t l e ,  and y ie ld in g  

always to  any reaso n ab le  claim  by a n o th e r . The in d iv id u a l  

w ith  a low sco re  in  Def i s  more e n e rg e t ic ,  spon taneous, and 

independent; he l ik e s  a t te n t io n ,  l i k e s  to  su p e rv ise  and d i r e c t  

o th e rs ,  and to  ex p ress  h is  w i l l .  He i s  a lso  am b itio u s , and i s  

n o t above ta k in g  advantage o f o th e rs  and co erc in g  them i f  he 

can a t t a in  a g o a l in  so do ing .
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Nomination Form

O bservers have n o tic e d  th a t  w ith in  a group, c e r t a in  p re s t ig io u s  in ­
d iv id u a ls  can e x h ib i t  b ehav io r th a t  would b r in g  prompt and p u n itiv e  
sa n c tio n s  upon l e s s e r  perso n s. C e rta in  in d iv id u a ls  can say c e r ta in  
th in g s  and g e t away w ith  i t ,  whereas o th e rs  would in c u r  group r i d i ­
cu le  o r punishment f o r  an id e n t ic a l  a c t .  Some have tho u g h t th a t  
tho se  persons who have th e  a b i l i t y  to  s e t  away w ith  more, i f  th ey  
choose to  do so , have a type o f group awarded s t a t u s .  R esearchers 
a re  u n c e rta in  as to  th e  causes o f group awarded s t a t u s .  P o s s ib ly , 
t h i s  s ta tu s  i s  th e  r e s u l t  o f ta sk  com petency, p h y s ic a l appearance, 
academic d e g re e s , s e n io r i ty  o r a com bination o f  th o se  and o th e r  
f a c to r s .  This re se a rc h  p ro je c t  i s  an a ttem p t tow ard g a in in g  a 
g re a te r  understand ing  o f  such causes.

This s tudy  w i l l  a ttem p t to  determ ine which f a c u l ty  members in  your 
d iv is io n  have high group awarded s ta tu s  and a g r e a te r  a b i l i t y  to  
nonconform. The fo llo w in g  a re  p o ss ib le  examples o f  such nonconform­
i t y :  ta rd in e s s  a t  m eetings , remarks which oppose an e s ta b l is h e d
p r in c ip le  in  your d i s c ip l in e ,  o r b iz a r r e  p a t te rn s  o f  d re s s  o r groom­
in g . This study a lso  seeks to  learn  which in d iv id u a ls  have low 
s ta tu s  and the  l e a s t  freedom to  d e v ia te .

From th e  l i s t  o f  f a c u l ty  names below p le a se  nom inate th e  h igh f iv e  
in d iv id u a ls  in  your d iv is io n  who have high s ta tu s  and could g e t 
away w ith  th e  most i f  th e y  chose to  do so . P lea se  remember th a t  
t h i s  may or may n o t be th e  same as what they a c tu a l ly  g e t away w ith . 
A lso , nom inate th e  low f iv e  in d iv id u a ls  who have low s ta tu s  and the  
l e a s t  freedom to  d e v ia te  from group e x p e c ta t io n s ,  i f  th ey  e l e c t  to  
do so . P lease  f e e l  f r e e  to  nom inate y o u rs e lf  i f  a p p ro p r ia te .  Do 
n o t inc lu d e  th e  d iv is io n  chairman among your n om inations.

High F ive Low F ive
(G re a te s t S ta tu s  and (L ea s t S ta tu s  and
Freedom to  D ev ia te ) Freedom to  D ev ia te )

1.   1.__________________________
2 .  2 .__________________________
3  ._____________________________________ 3 ._____________________________
4  ._____________________________________ 4 ._____________________________
5  ._____________________________________ 5 ._____________________________
F a c u lty  Names:

Your coopera tion  in  t h i s  re se a rc h  i s  s in c e re ly  a p p re c ia te d , and you 
can be a ssu red  t h a t  th e  in fo rm ation  you g ive w i l l  be held  in  s t r i c t  
confidence . At no tim e w i l l  any p e rso n a l in fo rm a tio n  su p p lie d  by 
you be re le a s e d  to  anyone a t  your c o lle g e  o r e lsew h ere . N e ith e r 
your d iv is io n  nor c o lle g e  w i l l  be id e n t i f i e d  in  a d e s c r ip t io n  o f th e  
re s e a rc h . Your com plete anonymity i s  a s su re d .

P lease  r e tu rn  by___________  to :  B rent K night, 1186 R iver V alley  D rive
Apt. F -12 , F l i n t ,  M ichigan 48504
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Form R

P lease r a t e  ___________  on a 1 th rough  7 b a s is  (7 h ig h e s t ,  1 low est)
in  response to  th e  fo llo w in g  q u e s tio n s . R ate in  comparison w ith  
o th e r f a c u l ty  members in  your d iv is io n .

Your answers w i l l  be held  in  s t r i c t  confidence .

FACULTY MEMBER:

8. STATUS WITHIN THE COMMUNITY:
(To what e x te n t i s  t h i s  f a c u l ty  
member Icnown and re sp e c te d  w ith in  
th e  community?)

9. STATUS WITHIN HIS DISCIPLINE OUTSIDE
THE COLLEGE:
(To what e x te n t i s  t h i s  f a c u l ty  
member loaown and re sp e c te d  by 
o th e r  p ro fe s s io n a ls  in  h is  
d is c ip l in e  w ith in  th e  re g io n , 
s ta t e  o r n a tio n ? )

10. DEGREE OF NONCONFORMITY: (To what
e x te n t has t h i s  f a c u l ty  member 
v io la te d  group e x p e c ta tio n s  w ith in  
th e  l a s t  y e a r ;  e . g .  made rem arks 
co n tra ry  to  e s ta b l is h e d  p r in c ip le s  
o r b iz a r re  d re ss  o r  grooming, e t c . )

Low High
1. KNOWLEDGE OF SUBJECT MATTER: 1 2 3 4 5 6 7

2. TEACHING ABILITY: 1 2 3 4 5 6 7

3 . RELATIONSHIP WITH STUDENTS; 1 2 3 4 5 6 7

4. CONTRIBUTION TOWARD DIVISIONAL 
OBJECTIVES :

1 2 3 4 5 6 7

5 . SPEAKING ABILITY: 1 2 3 4 5 6 7

6 . APPEARANCE AND GROOMING: 1 2 3 4 5 6 7

7. OVERALL EFFECTIi'ENESS AS A 1 2 3 4 5 6 7

Please r e tu rn  by 1970 to :

1 2 3 4 5 6 7

1 2 3 4 5 6 7

Conform ity Nonconformity
1 2 3 4 5 6 7

B ren t K night
1186 R iv e r V alley  D rive
A pt. F-12
F l i n t ,  Michigan 48504
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Demographic In fo rm atio n  Form

1. Name_____________________  2. Age________________  3» Sex_
4 . M a rita l S ta tu s :  S in g le  , M arried , S epara ted____, D ivorced__
5 . Number o f  y ea rs  s e n io r i ty  w ith in  th e  co lleg e__________
6 . Do you have te n u re ? ___________
7. Please l i s t  your co lle g e  d e g re e s , m a jo rs , name of i n s t i t u t i o n  and 

y e a r  earned .
Degree S u b jec t Major I n s t i t u t i o n  where earned Year

8 . L i s t  th e  academic honors you have re c e iv e d .

9 . L i s t  th e  number o f jo b  r e la te d  p ro fe s s io n a l o rg a n iz a tio n s  to  which 
you belong. __________

10. L i s t  in  c h ro n o lo g ica l o rd e r th e  job  t i t l e s  and d a te s  o f  your pre­
v ious  employment.

Job T i t l e  In c lu s iv e  D ates

11. How many pub lish ed  jo u rn a l  a r t i c l e s  have you w r it te n  which are  
r e la te d  to  your d is c ip l in e  o r p ro fe ss io n ?  __________

12. How many pub lish ed  books o r monographs have you w r it te n  which 
a re  r e la te d  to  your d is c ip l in e  o r p ro fe ss io n ?  __________

1 3 . L i s t  th e  s o c ia l ,  community, and church o rg a n iz a tio n s  to  which 
you belong and th e  o f f ic e s  you hold or have held .

O rgan iza tio n  O ffice s

14. L i s t  th e  com m ittees which you p re s e n tly  p a rtic ip a te  in  at your 
c o lle g e .
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Reminder N otice 1

TO: F a c u lty  in  th e  S o c ia l Science D iv is io n

FROM: B ren t K n igh t, D o c to ra l C and ida te , W.M.U.

REGARDING: P a r t i c ip a t io n  in  th e  R esearch P ro je c t
on Id io sy n c ra sy  C re d it

I f  you have com pleted and forw arded th e  nom ination form which 
I  gave you, p le a se  d is re g a rd  t h i s  n o te . I f  you have n o t forw arded 
th e  nom ination form , p le a se  do so a t  your e a r l i e s t  convenience. I  
s in c e re ly  a p p re c ia te  your co o p era tio n  in  th e  re s e a rc h  p ro je c t .
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Reminder N otice 2

To; F a c u lty  in  th e  S o c ia l Science D iv is io n

From: B ren t K nigh t, D o c to ra l C and ida te , W.M.U.

R egarding: P a r t i c ip a t io n  in  th e  re s e a rc h  p ro je c t  on
id io sy n c ra sy  c r e d i t

Thank you f o r  your con tinued  co o p era tio n  in  th e  re s e a rc h  p ro je c t  
which I  am conducting . I f  you have n o t forw arded th e  forms 
which I  gave you, p le a se  do so . I  p la n  to  send you an a b s t r a c t  
o f th e  f in d in g s  o f  th e  s tudy  as soon as th e  d a ta  a re  analyzed .

Thank you again  f o r  your co o p era tio n .

R eproduced with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



115

1186 R iver V alley  D rive 
F l i n t ,  Michigan 48504 
November, 1970

Dear P a r t ic ip a t in g  F a c u lty  Member;

A few weeks ago I  asked you, and th e  o th e r  f a c u l ty  members in  
your d iv is io n ,  to  nom inate your peers  on th e  b a s is  o f your p e r­
cep tio n  o f t h e i r  s ta tu s  and freedom to  d e v ia te .  Most o f  th e  
f a c u l ty  members in  your d iv is io n  com pleted th e  nom ination  form .
I  am very  a p p re c ia tiv e  o f  th e  f a c u l ty  coo p era tio n  which I  re c e iv e d  
in  im plem enting th e  f i r s t  phase o f th e  stu d y .

I  am now a tte m p tin g , w ith  your con tinued  c o o p e ra tio n , to  com plete 
th e  second and f i n a l  phase o f  th e  s tu d y . I  have en c lo sed  n in e  peer 
e v a lu a tio n  forms, th e  A djective Check L i s t ,  and a demographic 
in fo rm ation  form . P lea se  f i l l  them ou t to  th e  b e s t  o f your a b i l i t y .

The A d jec tiv e  Check L i s t  w i l l  re q u ire  about f i f t e e n  m inutes to  
com plete. I t  attem pts to  measure p e r s o n a l i ty  a t t r i b u t e s .  The 
purpose o f  th e  A d jec tiv e  Check L i s t  and th e  dem ographic inform a­
t io n  form a re  to  com pile data reg a rd in g  your person so t h a t  I  
w i l l  be ab le  to  determ ine which o f  your c h a r a c te r i s t i c s  a re  r e ­
la te d  to  your p eer nom ination p o s i t io n .

L e t me hasten  to  say th a t th e  forms you com plete f o r  t h i s  s tudy  
a re  com pletely  c o n f id e n t ia l .  Your name and th e  in fo rm atio n  
concern ing  you w i l l  n o t be rev e a le d  to  anyone no r w i l l  any names 
be re p o rte d  in  a d e s c r ip t io n  o f  th e  re s e a rc h . I  a s su re  you th a t  
t h i s  promise o f c o n f id e n t ia l i ty  w i l l  n o t be v io la te d  f o r  any 
rea so n . When you have com pleted th e  enclo sed  fo rm s, p lease  
u t i l i z e  th e  stam ped, addressed  envelope and m ail them a t  your 
e a r l i e s t  convenience.

A gain, I  am very  a p p re c ia tiv e  o f your c o o p e ra tio n . I  would have 
been unable to  conduct t h i s  study  w ith o u t your p a r t i c ip a t io n .
I  hope th a t  th rough  t h i s  study we have made a p o s it iv e  c o n tr ib u ­
t io n  to  e d u c a tio n a l le a d e rs h ip  and th e  b e h a v io ra l s c ie n c e s .

S in c e re ly ,

B ren t Knight
D o c to ra l C and ida te , W.M.U.
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1186 R iv e r V alley  D rive 
F l i n t ,  Michigan 48504 
November, 1970

Dear P a r t ic ip a t in g  F a c u lty  Member;

A few weeks ago I  asked you, and th e  o th e r  f a c u l ty  members in  
yom d iv i s io n ,  to  nom inate your peers on th e  b a s is  of your 
p e rce p tio n  o f  t h e i r  s ta tu s  and freedom to  d e v ia te .  Most o f th e  
f a c u l ty  members in  your d iv is io n  completed th e  nom ination  form .
I  am very  a p p re c ia tiv e  o f  th e  f a c u l ty  coo p era tio n  which I  rec e iv e d  
in  im plem enting th e  f i r s t  phase o f  th e  s tudy .

I  am now a ttem p tin g  to  gain  your continued  co o p era tio n  in  
com pleting th e  second and f i n a l  phase o f  th e  re s e a rc h  s tu d y . I  
have enclo sed  te n  peer e v a lu a tio n  forms which I  would l ik e  you 
to  com plete. The e v a lu a tio n s  w i l l  be used, along w ith  o th e r  d a ta ,  
in  an a ttem p t to  r e l a t e  such in fo rm atio n  to  th e  e a r l i e r  nom inations.

L e t me h asten  to  em phasize th a t  your con tinued  anonym ity is  
assu red  and th a t  th e se  forms w i l l  n o t be revealed  to  anyone. 
M oreover, n e i th e r  f a c u l ty  names no r c o lleg e  or d iv i s io n a l  
id e n t i ty  w i l l  be rev e a le d  in  a d e s c r ip t io n  o f th e  re s e a rc h .

P lease  u t i l i z e  th e  enclo sed  stam ped, addressed envelope and m ail 
th e  completed forms to  me a t  your e a r l i e s t  convenience. I  hope 
th a t  through t h i s  s tudy  we w i l l  have made a p o s i t iv e  c o n tr ib u tio n  
to  e d u c a tio n a l le a d e rs h ip  and th e  b e h a v io ra l s c ie n c e s . Once a g a in , 
thank you f o r  your p a r t ic ip a t io n  and encouragem ent.

S in c e re ly ,

B ren t K night
D o c to ra l C and ida te , W.M.U.
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APPENDIX D

I d io s y n c r a s y  C r e d i t  N o m in a tio n s

S o c ia l Science D iv is io n , C ollege Alpha 
Science D iv is io n , C ollege Alpha 

H um anities D iv is io n , C ollege Beta 
M athem atics D iv is io n , C ollege Beta 

S o c ia l  Science D iv is io n , C ollege Gamma 
M athem atics D iv is io n , C ollege Gamma
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TABLE 29

I d i o s y n c r a s y  C r e d i t  N o m ia tio n s
S o c i a l  S c ie n c e  D iv i s io n

C o lle g e  A lpha

lu b jec t
lumber

Number o f  High 
N om inations

Number o f Low 
Nominations

A lgebra ic
Sum

D esig n a tio n

1 1 1 0
2 13 0 +13 High Nominee
3 7 3 + 4
4 8 5 + 3
5 0 3 - 3
6 4 4 0
1 0 5 -  5 Low Nominee
8 2 3 -  1
9 4 1 + 3

10 1 2 -  1
11 5 3 + 2
12 10 +10 High Nominee
13 5 -  5
14 2 - 2
15 5 7 -  2
16 4 1 + 3
17 4 -  4
18 6 -  6 Low Nominee
19 3 3 0
20 1 4 -  3
21 9 + 9 High Nominee
22 10 -10 Low Nominee
23 8 -  8 Low Nominee
24 12 -12 Low Nominee
25 7 + 7 High Nominee
26 17 +17 High Nominee
27 4 - 4
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TABLE 30

I d io s y n c r a s y  C r e d i t  N o m in a tio n s
S c ie n c e  D iv i s io n

C o lle g e  A lpha

lu b jec t
lumber

Number o f High 
Nom inations

Number o f Low 
Nominations

A lgeb ra ic
Sum

D esig n a tio n

1 6 -  6 Low Nominee
2 9 + 9 High Nominee
3 7 -  7 Low Nominee
4 2 _ 2
5 1 _ 2
6 8 + 8 High Nominee
7 8 + 8 High Nominee
8 3 2 + 1
9 5 1 + 4

10 5 + 5
11 1 2 - 1
12 5 -  5
13 1 - 1
14 3 + 3
15 7 + 7
16 1 -  1
17 1 1 0
18 0 0 0
19 1 + 1
20 11 1 +10 High Nominee
21 11 1 +10 High Nominee
22 9 -  9 Low Nominee
23 9 -  9 Low Nominee
24 5 - 5 Low Nominee
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TABLE 31

I d io s y n c r a s y  C r e d i t  N o m in a tio n s
H u m a n itie s  D iv i s io n

C o lle g e  B e ta

S u b jec t Number o f High Number o f  Low A lg eb ra ic  D esig n a tio n
Number Nom inations Nom inations Sum

1 2 + 2
2 1 7 -  6
3 13 +13 High Nominee
4 1 3 - 2
5 5 1 + 4
6 4 + 4 High Nominee
7 7 -  7 Low Nominee
8 5 + 5 High Nominee
9 2 4 -  2

10 4 4 0
11 3 -  3
12 1 7 -  6 Low Nominee
13 2 + 2
14 3 -  3
15 3 + 3
16 9 -  9 Low Nominee
17 7 -  7 Low Nominee
18 1 + 1
19 13 +13 High Nominee
20 2 + 2
21 10 2 + 8 High Nominee
22 2 10 -  8 Low Nominee
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TABLE 32

I d io s y n c r a s y  C r e d i t  N o m in a tio n s , S c ie n c e  and
M ath e m a tic s  D iv i s io n

C o lle g e  B e ta

S u b jec t Number o f High Number o f Low A lg eb ra ic  D esignation
Number Nom inations Nom inations Sum

1 2 1 + 1
2 1 1 0
3 3 3 0
4 10 +10 High Nominee
3 1 -  1
6 8 -  8 Low Nominee
7 5 - 5
8 4 _ 4
9 4 .. 4

10 5 8 -  3
11 6 -  6 Low Nominee
12 2 - 2
13 6 + 6 High Nominee
14 4 + 4
15 2 7 -  3 Low Nominee
16 2 1 + 1
17 16 +16 High Nominee
18 2 2 0
19 2 4 - 2
20 0
21 9 + 9 High Nominee
22 3 + 5
23 1 9 -  8 Low Nominee
24 3 -  3
23 6 + 6 High Nominee
26 6 - 6 Low Nominee
27 0
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TABLE 33

I d io s y n c r a s y  C r e d i t  N o m in a tio n s
S o c i a l  S c ie n c e  D iv i s io n

C o lle g e  Gamma

S u b jec t
Number

Number o f High 
Nominations

Number o f Low 
Nominations

A lgebra ic
Sura

D esignation

1 7 - 7 Low Nominee
2 1 5 - 4 Low Nominee
3 4 1 + 3 High Nominee
4 6 + 6 High Nominee
5 5 + 5 High Nominee
6 4 2 + 2
7 1 3 - 2
8 3 3 0
9 0

10 4 + 4 High Nominee
11 4 - 4 Low Nominee
12 8 + 8 High Nominee
13 5 - 5 Low Nominee
14 1 - 1
15 3 + 3
16 3 + 3
17 1 1 0
18 3 5 -  2
19 2 2 0
20 4 -  4 Low Nominee
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TABLE 34

I d io s y n c r a s y  C r e d i t  N o m in a tio n s , S c ie n c e  and
M ath em a tic s  D iv i s io n

C o lle g e  Gamma

S u b jec t Number o f High Number o f Low A lgeb ra ic  D esignation
Number Nominations Nominations Sum

1 1 10 - 9 Low Nominee
2 2 3 -  1
3 11 +11 High Nominee
4 3 3 0
5 2 7 - 5 Low Nominee
6 4 4 0
7 10 2 + 8 High Nominee
8 2 3 -  1
9 6 + 6 High Nominee

10 1 4 -  3
11 6 1 + 5
12 5 4 + 1
13 9 - 9 Low Nominee
14 8 -  8 Low Nominee
15 6 + 6 High Nominee
16 6 2 4
17 5 -  5 Low Nominee
18 3 2 '+ 1
19 4 5 -  1
20 7 + 7 High Nominee
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APPENDIX E

Number and Per Cent o f S u b jec t Responses

Form R Packet 
A d jec tiv e  Check L i s t  

Demographic In fo rm atio n  Form
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TABLE 35

Number and Per Cent o f  S u b jec ts  
R e tu rn in g  Form R P ackets

125

College D iv is io n

Number o f 
F a c u lty  
W ithin 
D iv is io n

Number o f 
Completed 
Form R 
P ackets 
R eturned

Per Cent o f 
R eturned 
Completed 
Form R 
Packets

Alpha S o c ia l Science 27 17 66^

Alpha Science 24 13 5 ^

Beta H um anities 22 7 31^

Beta Science and 
M athem atics 27 15 55^

Gamma S o c ia l Science 20 12 60^

Gamma Science and 
M athematics 20 17 85^

TOTAL 140 81 58^
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TABLE 36

Number and Per Cent o f  S u b jec ts  R etu rn in g  
th e  A d jec tiv e  Check L i s t

C ollege D iv is io n

T o ta l 
Number of 
T arget 
Nominees

T o ta l 
Number o f 
Completed 
ACL Forms 
R eturned

Per Cent o f
R eturned
Completed
ACL
Forms

Alpha S o c ia l S cience 10 9 90#

Alpha Science 10 10 100#

Beta H um anities 10 7 70#

Beta Science and 
M athem atics 10 7 70#

Gamma S o c ia l Science 10 7 70#

Gamma Science and 
M athem atics 10 9 90#

TOTAL 60 4.9 81#
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TABLE 37

Number and P er Cent o f  S u b je c ts  R etu rn ing  
th e  Demographic In fo rm atio n  Form

Per Cent o f
T o ta l Number R eturned
of Completed Completed

T o ta l Number Demographic Demographic
o f T arget In fo rm atio n In fo rm atio n

C ollege D iv is io n Nominees Forms Forms

Alpha S o c ia l S cience 10 10 100#

Alpha Science 10 10 100#

Beta H um anities 10 7 70#

Beta Science and 
M athematics 10 8 80#

Gamma S o c ia l Science 10 8 80#

Gamma Science and 
M athem atics 10 9 90#

TOTAL 60 52 86#
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APPENDIX F

Supplem ental Analyzed Data

Form R I n te r -C o r r e la t io n  M atrix  
Form R F a c to r  M atrix  
Form R Analyzed Data 

Demographic In fo rm atio n  Form Analyzed Data 
A d jec tiv e  Check L i s t  Analyzed D ata
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TABLE 41 (Continued)

U nit ÎI
Data Based 
Kean High

Data Eased 
& an Low U

Computational 
B ’ Kean S t Dev z a

P

Humber o f  Published Books or Konographs -  Item 12

C ollege Alpha 20 1 .0 0 .1 0 6 5 .5 0 34.50 50.00 1 3 .2 3 1 .1 7 .2 4
C ollege Beta 16 .1 2 .3 7 24.00 4 0 .0 0  32.00 9 .5 2 .3 4 .4 4
C ollege C-anaa 16 .2 5 .1 4 3 1 .0 0 25 .00  2 8 .0 0 8 .6 4 .3 4 .5 0

T otal 52 .20 34 7 .5 0 302 ,50  325 .00 5 3 .0 7 .4 2 .66

ÎÎ umber of Hsnberships Held in  S o c ia l,  Community, or Church O rganizations -  Item 13

C ollege Alo'rn 20 2.40 1 .5 0 6 3 .5 0 3 6 .5 0  5 0 .0 0 1 3 .2 3 1 .0 2 .3 0
C ollege Beta 16 .5 0 1 .0 0 2 1 .0 0 4 3 ,0 0  3 2 ,00 9 .5 2 - 1 .1 5 .2 6
College Gamma 16 1 .3 7 .5 7 4 0 ,0 0 1 6 ,0 0  2 8 .0 0 8 .6 4 1 .38 .10

T otal 52 1 .5 0 1 .0 8 360 .50 289 .50  325 .00 5 3 .0 7 .6 6 .50

ITimber o f O ffices Held in  S o c ia l ,  Ccrznunity, or Chijrch Organiznticr.s -  Item 13

College Alpha 20 1.40 1 .00 5 5 .5 0 4 4 .5 0 50. CO 1 3 .2 3 .41 .6 8
C ollege Beta 16 .2 5 .62 2 7 .0 0 3 7 .0 0 3 2 .0 0 9 .5 2 - .5 2 .64
College Gamma 16 ,37 1 .3 7 4 6 .5 0 1 7 .5 0 3 2 .00 9 .5 2 1 ,5 2 .1 6

Total 52 1 .0 3 .6 9 382.00 294.00 3 3 8 .0 0 54.64 .8 0 .42

Humber of Memberships Held in  C oll.ege Committe e s  -  Item 14

C ollege Alpha 20 2 .4 o 1.20 7 9 .5 0 20 .50 50.00 1 3 .2 3 2 42 3 .0 5
C ollege Beta 16 1.00 1 .6 2 21,00 4 3 .0 0 3 2 .0 0 9 .5 2 - 1 .15 .2 6
C ollege Gamma 16 .50 .71 1 6 ,0 0 40,00 28,00 8 .64 -1 .3 8 .10

T otal 52 1 . 3a 1.20 353 .50 296 .50 325 .00 5 3 .0 7 .5 3 .59
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TABLE 41 (ConclMded)

N sle Female T otal d f
a

P C

Sex o f the i^orainees -  I t e c  3

Kutaber o f  High 
Nominees 28 2 30

Number o f Low 
Nominees 21 9 30

T ota l 49 11 60

Value 3 .98 1 .10 .06
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