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Framing the Frame: "Information has Value™ for

Business Library Instruction

BRASS Fall Thing, October 20, 2021
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ACRL Framework for Information Literacy
for Higher Education

Frames

e Authority Is Constructed and Contextual
* Information Creation as a Process

* Researc nquiry

e Scholarship as Conversation

* Searching as Strategic Exploration




Information Has Value

Information possesses several dimensions of value, including as a
commodity, as a means of education, as a means to influence, and
as a means of negotiating and understanding the world. Legal and
socioeconomic interests influence information production and
dissemination.

The value of information is manifested in various contexts, including
publishing practices, access to information, the commodification of
personal information, and intellectual property laws. The novice learner
may struggle to understand the diverse values of information in an
environment where “free” information and related services are plentiful
and the concept of intellectual property is first encountered through rules
of citation or warnings about plagiarism and copyright law. As creators
and users of information, experts understand their rights and
responsibilities when participating in a community of scholarship. Experts
understand that value may be wielded by powerful interests in ways that
marginalize certain voices. However, value may also be leveraged by
individuals and organizations to effect change and for civic, economic,
social, or personal gains. Experts also understand that the individual is
responsible for making deliberate and informed choices about when to
comply with and when to contest current legal and socioeconomic
practices concernina the value of information.



X170: A Massive Onboarding Experience

2600 incoming Freshmen

"Learners who are developing their information literate abilities
give credit to the original ideas of others through proper attribution
and citation" - The Framework

Citation is often contextualized within the "current culture of
plagiarism hysteria"
(Jamieson & Howard, 2013, p. 113).




X170: '
A Massive Onboarding Experience
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Activity Management

1. Introduce yourselves to your table

2. Pick a scribe (or 2)

3. Remember “perfect is the enemy of good”

4. Think of how you would use these activities in the

context of your instruction



Information Has Value

Information possesses several dimensions of value, including as a
commodity, as a means of education, as a means to influence, and as a
means of negotiating and understanding the world. Legal and
socioeconomic interests influence information production and

dissemination.



BUS 1000 Class Activity: CNBC K-Beauty
Instructor’s Guide

Objective: Students will determine the value of each type of information source based on the metrics of
cost and impact on the problem.

Alignment: WMU Libraries ILCC Think Critically and Evaluate Level 1; ACRL Frame Information has
Value; AACSB General Skill Area Analytical Thinking

Part 1: Students will watch the CNBC video “How K-Beauty Took over Global Skin Care” and focus on
how the video uses information from different sources to inform their presentation of the skin care
industry and market trends.

Part 2: Students will work individually, in pairs, or in groups with the activity packets to place 5 sources
of ir];fl’ormation on the “Value of Information” matrix using the measurements of cost and impact on the
problem.

Part 3: Students will use Qualtrics to input which quadrant of the matrix each information source fits.

Part 4: The librarian presents the aggregated responses and discusses how each quadrant fits a value
type (low cost, low impact=nice to have; low cost, high impact=quick wins; high cost low
impact=de-prioritize; high cost, high 1mpact strategic wins.



Choosing a Video

Time
8 minutes or less—in class
More than 8 minutes—pre class activity

Uses a variety of source types
Cites them on the “slide”
Images of the source itself or chart/table with source clearly cited

Other factors

Recent

Interesting

Diverse

Classroom Appropriate
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Drag the information resource into the appropriate box on the matrix.

Items

Expert Consultant High Impact, Low High Impact, High

Cost Cost
Industry/Market Reports
News Sources
Official Government Data
Primary Consumer
Research
Low Impact, Low Low Impact, High

Cost Cost



Charlotte Cho

“Soko Glam co-founder

Expert Consultant

Costs: Varies widely. 72% of consultants make

between $500 and $20,000 a project.

Impact: Offers insider information from years

of experience that is hard to buy in a ready-
made report. Able to provide a breadth and
depth of information to meet the particular
needs of your project.

Prumary Consumer Research

Costs: Varies. Could range from an informal
online survey or a more expensive focus group
compiled and run with the expertise of a
market research firm or in-house market
researchers. May require incentives for
participants. Requires time and planning to
determine information needs and
methodology and gather participation.
Impact: Offers direct consumer perspectives.
Can be tailored to existing clients or potential
target market. Could meet the particular needs
of your project. May be vulnerable to bias.

Official Government Data

Costs: Free and openly accessible on the

a format relevant to your project.
Impact: Offers authoritative information ~ $40,000 to $100,000 annually.
collected on a large scale. Is widely
accessible to competitors. May offer
information too broad to meet all
information needs.

South Korea's total cosmetics production
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Industry/Market Reports News Sources

internet. May take effort to synthesize into Costs: Typically $1000 to $4000 for individual Costs: Most news sources are freely
reports. Access to a report database may be  available and quickly accessible. Larger

companies may page $50,000+ for a robust

!mpact: Offers mfo.rmatlon from co'nsumer and news database such as Factiva. Trade
industry surveys with added analysis of market

researchers. Available to larger competitors, publications would include cost of

but not usually small firms. Reports providea Membership in a professional association.
breadth and depth of information but may not Impact: Offers information from a variety
meet all the needs of your project. of perspectives. Ability to track real-time

_ changes in the industry. Often will not go
hitps://bitly/3uK9S9a

beyond a surface level of analysis and is

widely accessible to competitors.

“How K-Beauty Took over Global Skin Care” by
CNBC hitps: //Voutu be/rS6lfm YecO

Burns, A. C., Veeck, A., & Bush, R. F. (2017).
Marketing research / Alvin C. Eurns Ann Veeck,
Ronald F. Bush. (Eighth edition). Pearson.


https://bit.ly/3uK9S5a
https://youtu.be/rS6Ifm_YecQ
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Explaining the Matrix

High Impact

Low Impact

Nandakumar, M. (2018). Lean Product Management: Successful
Products from Fuzzy Business ldeas. United Kingdom: Packt

Publishing.

High Impact,
Low Cost

Low Impact,
Low Cost

Low Cost

High Impact,
High Cost
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High Cost

High Cost

High Impact

Low Impact

Quick Win

Strategic Win

Nice to Have

De-Prioritize

Low Cost

High Cost



BUS 1000
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Approach two: information has
value In decision-making

llana Stonebraker



Information has value in decision making

Information serves as a means of education, as a means to influence, and as a
means of negotiating and understanding the world

the value of information can be leveraged by individuals and organizations to
effect change and for civic, economic, social, or personal gains.



Context and Lesson Goals

e 40 students, groups of four

e Use company databases as well as press releases

e Combine both the finding of relevant information and the weighing of the
different types of information, in order to decide what aspects of the

information are most important for the decision at hand.
o Make a relevant decision



Prework

e \Watch videos on how to use company databases and take a short quiz.
e Read through a similar group challenges, so prepared to work



Activity



Assessment

Midterm group assessment (n = 38)
All groups said the class had improved their decision-making.

e Students mentioned they learned more about making decisions in teams from having taken
the course, including making better decisions (n = 7), faster decisions (n = 4), and more
informed decisions (n Y4 14). A large group also indicated that they better understood bias
and fallacies (n = 10)

Stonebraker, llana, and Heather A. Howard. "Evidence-based decision-making: awareness,
process and practice in the management classroom." The Journal of Academic Librarianship 44.1
(2018): 113-117.



Approach three:
Information Value and |
Underrepresented Voices &

Grace Liu



Information Has Value Frame

Knowledge Practices

“Understand how and why some individuals or groups
of individuals may be underrepresented or
systematically marginalized within the systems that
produce and disseminate information.”

Dispositions

“Value the skills, time, and effort needed to produce
knowledge”

“See themselves as contributors to the information
marketplace rather than only consumers of it”




Information has value

Due Diligence with
Confidence

Grace Liu
Business Librarian, Assistant Professor, FHG Library
10/2/2019




Getting Your Voice Heard
Group Role Play

Professor

You are a professor
who has studied
student success for
more than 20 years
and you have
developed your own
theories and
knowledge on this
issue. How can you
get your opinion
known to others? If
people want to find
your opinion, where
should they look for?

Administrator

You are the Director of
the Diversity and
Inclusion Office at a
University. You are
responsible for
developing university -
level diversity strategies
and programs. You want
to share successful
practices and
approaches of your
office. How can you get
your experience shared?
If people want to find
the information from
you, where should they
look for?

Student

You are a student at a
University. You have
concerns about the
recycling and waste
reduction practices on
campus. You don’t think
the current practice is
sustainable and you believe
as a student you have a
great role to play to build a
sustainable practice for
your university. You want
the voices from students
being heard. How can you
make it happen? If people
want to find opinions from
students, where should
they look for?

Organization Member

You are a member of the .- ¢
National Association of - s
College & University Food
Services and serve onthe -~ .4
Nutrition Awards committee, . * ., .
which will select Most R
Innovative Wellness &

Nutrition Program from your

member institution each year.

Your committee wants to

highlight the award winners. .t
Where do you post the
information? If people want to
find the award-winning 2
wellness programs, where
should they look for?



When to Use Library? When to Google?

Library is better for Google is better for

Professional
Association’s
reports/surveys/
newsletters/opinions
/best practices
Public domain
content (laws, policy,
etc.)

Some Scholarly
Articles
Newspaper and
Magazine Articles
Trade Publication

Books
Scholarly Articles
Searching News
Articles

What would still be missing? It depends on:
What is available/affordable to us and how good we are at finding them.



Design Search Terms

Think about synonyms, broader, narrower, related terms, variant spellings, abbreviations, acronyms and other
different ways to express the same concept; Use Pearl Growing strategy to keep the keyword system evolve.

Stakeholder Related Terms Topic Related Terms Format Related Terms P,
e N

Campus/college/univers Survey T2

ity/higher education

Faculty

Reports
. St.udents., Sustainability/sustainabl e Ztudies
UnlverSIty(Offlce of.. e/energy saving S
Association student success; Guides
Government agencies wellness; diversity & List
Research institute inclusion i .
Presentations

Non-profit organization
Companies
Community

programs/best Webinars

practices/awards/award
winners/trends

How good you are at finding information is dependent on how well you understand -
information stakeholders, understand our society and our people.
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Research Process

2. Who would care?

Analyze who would care and
where they would share the
information about this topic.

1. What is the ‘

topic, again?

Understand any definitions, @
clarify any questions, and keep
your mind open for new
discoveries.

Be imaginative but relevant.

3. Google it or not?
What is available?

Understand what is available i

in libraries what is not. Use
professional tools like a
professional.

4. What keywords

to use?

Develop a system of keywords
related to topics and formats.
Making sure search terms can
help you find
underrepresented voices.

*
|

\

5. How to get along

with a search engine?

Understand simple and advanced
search functions of search tools.

6. Who can I ask for
help?

Professors and librarians are
always here to help you with
your research, so don’t
hesitate to ask for help.

—
|

Be understanding, reflective

and responsive.



Key lakeaways

&

Research is an open-ended
exploration and engagement
with information. It needs

mental flexibility and creativity.

P

Research is an iterative process.

It needs strategic exploration
and constant inquiry. We
should value the skills and time
needed to produce knowledge
and put persistent and diligent
effort in research.

o

We need to seek multiple
perspectives during information
gathering and make the effort
to get marginalized voices
heard.

(5}

We should respect the original
ideas of others and giving credit
to the original ideas of others
through proper attribution and
citations.

Information is a commodity and

. 5 ' a
having access to information == _
sources is a privilege. Taking *

advantage of what is available,
but being humble.

=

"' >,

We are contributors to the
information marketplace and
we can leverage the value of
information to effect changes
on our campuses and our
community.




Any questions?

Grace Liu

viiu@wcupa.edu
610-436-2917
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Next Up:

Instruction Materials : Share-and-receive-athon using BLExIM

3pm CT/4pm ET

REMO will remain open until the next presentation starts:

Feel free to hang out and mingle!
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