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Part II: Purpose and Stakeholders
Chapter 3
Engaging in Assessment

Key Concepts

. Assessment influences what is assessed, how assessment data are utilized, and with
whom information is shared.

« Identifying key stakeholders shows that assessment is a collective and collaborative
process.

Why Do Assessment? Having a Purpose in Mind

Engaging in assessment is an important and significant activity; consequently, one should
identify up front the reasons or purposes for doing assessment. This allows academic advisors
to frame questions around issues that are important to the institution, program, and students.
The reasons for conducting assessment are many and range from those related to
accountability to curiosity and may be initiated because of external pressure or internal
motivation.

Table 1 provides some sample reasons for participating in assessment. [dentifying reasons will,
in turn, help academic advisors identify the important questions to be explored.

Table 1. Selecting purposes for assessment

Reasons for Assessment | Three Reasons for Designing an
S i el SR | Advising AssessmentPlan
Among others, purposes for assessment are « To respond to the requirements of
related to accrediting agencies
« To understand, as one way to improve

+ Accountability services, the knowledge students are

« Program management gaining from academic advising

» Efficiency and effectiveness interactions

« Decision-making needs « To demonstrate to senior

« Budgeting campus/system administrators the

« Marketing effectiveness of academic advising in

« Improving student learning supporting student achievement and

success

Identifying Key Stakeholders

Assessment, like leadership, is not about "solo heroics" (Bolman & Deal, 2000, p. 197). To he
effective, assessment needs to be a collective process whereby faculty members, staff, and
students come together to consider the outcomes of the academic advising process. This
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Worksheet 1
Reasons for Assessment & Stakeholders

Reasons for Assessment: ' Stakeholder in the process:

What are Your Three Main Reasons forDesigningian Who Needs/toiBe Involved!in Your Processiand Why?
1 1
2, 2
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Worksheet 5
Student Learning Qutcomes - Cognitive Elements

What DosYou Want Students'to demonstrateithey KNOW as

alResultiofi Participating in' Academic Advising?

e What do you expect students to know as a result of participating
in academic advising?

e  What do you want students to demonstrate they know as a result
of participating in academic advising? For example, you want
may want students to know the general education requirements 3
of your institution; you may want them to know about service )
learning experiences; you may want them to know about the
campus procedures related to academic appeals.

e These outcomes must be able to be “mapped” and measured, that
is, if it is something you expect students to know, then you need
to be able to identify where in (or through) the academic S
advising process they will be learn these things and how you will
lknow when they’ve learned them.
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Worksheet 8
Mapping, Gathering Evidence, and Setting Expected Levels of Performance
Process/Delivery Outcomes

' ‘ Levellof Expected
O ALns ‘ Performance

(Performance Criteria).




Worksheet 9

Mapping, Gathering Evidence, and Setting Expected Levels of Performance
Student Learning Outcomes

indirect)!




S)NSIY U0 SUNIY pue SULIeys
0T J99YSHIOM




	Sharing the Experience of NACADA’s Assessment of Academic Advising Institute 2014
	WMU ScholarWorks Citation

	tmp.1403110512.pdf.6OOt9

