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Proposed Living Wage Policy

For Western Michigan University
Section 1. PURPOSES

The purposes of this policy are to increase the income of low-income employees and their
families by requiring covered employers that contract with Western Michigan University
(WMU) to pay their employees a "Living Wage," that is, a wage sufficient to meet employees'
basic subsistence needs; to use WMU spending to encourage the development of jobs paying
wages above the poverty level; to provide WMU and affected employees with remedies for
violations of this policy; to create a WMU Living Wage Advisory Panel to ensure compliance
with this policy and permit exemptions from the policy for the greater good; to encourage

employers to provide health insurance to their employees; and for other purposes. We recognize
that people directly employed by WMU have benefit packages that exceed what is called for in
this policy.

Section 2. APPLICABILITY

(a) This policy applies to any "person," including any individual, proprietorship, partnership,
corporation, trust, association or other entity that is a contractor defined as follows:
(i) A "contractor" is a person with a contract with Western Michigan University primarily for the
furnishing of services (as opposed to the purchasing or leasing of goods or property). Non-profit
501 (c)3 organizations wishing an exemption may appeal to the WMU Living Wage Advisory
Panel.

(b) The wage requirements of this policy shall apply to any employee of a "contractor"
performing work on any such contract with WMU. Entering into an agreement for extension of
a contract for a period beyond its original term shall be considered entering into a contract for
purposes of this paragraph.
Section 3. REQUIREMENTS

(a) Any contractor of Western Michigan University shall pay each of its affected employees'

wages which are at least equal to a "living wage" as required by Section 3(b) of this policy.
(b) For the first twelve (12) months after this policy becomes effective, a "living wage" shall be
defined as $11.50 an hour for affected employees without health care paid for by their employers
or $9.50 an hour for affected employees with employee health care benefits paid for by their
employers in an amount equal to at least $2.00 per hour. Thereafter, the living wage required
under this policy shall be adjusted upward as required under Section 3(c) below.
(c) Subsequent adjustments shall be based upon the percentage increase in the United States
Department of Health and Human Services poverty guidelines when comparing the prior
calendar year's poverty guidelines to the present calendar year's guidelines.

Said percentage

amount will be calculated and posted by the WMU Purchasing Department as a service to
affected parties.
(d) In order to qualify to pay the lower living wage rate for covered employers providing

employee health care under subsection 3(b) and (c), a covered employer shall furnish proof in
writing of said coverage to the WMU Purchasing Department and the WMU Living Wage
Advisory Panel.

(e) Any contractor must provide at least 10 days paid sick leave and 10 days paid vacation leave
per year for each employee.

Section 4. WMU LIVING WAGE ADVISORY PANEL
(a) Western Michigan University, within 45 days of the effective date of this policy, shall
appoint a WMU Living Wage Advisory Panel of six members for the purpose of monitoring the

implementation and enforcement of this policy. The membership of the WMU Living Wage
Advisory Panel shall consist of persons appointed by each of the following organizations: two
(2) members from the Western Michigan University administration, two (2) members from the
Progressive Community Alliance, one (1) member from the Local 1668 of the American
Federation of State, County, and Municipal Employees, and one (1) member from the PSSO.
(b) The WMU Living Wage Advisory Panel shall have the power to: (i) provide a partial or
complete exemption from this policy to any contractor or WMU department that can demonstrate
that the costs of complying with this policy clearly outweigh the benefits of doing so; (ii) require
that any covered contractor or WMU department provide the panel with its payrolls and health
care coverage in order to assist with the enforcement of this policy; (iii) make recommendations
to the WMU Attorney regarding the enforcement of this policy; and (iv) issue reports regarding
the living wage policy and its impact on WMU, affected employees and covered contractors.
(c) The WMU Living Wage Advisory Panel shall meet at least monthly and whenever else
necessary.

Section 5. ENFORCEMENT AND PENALTIES

(a) Each WMU contract with a covered contractor entered into or renewed after the effective
date of this policy shall require compliance with this policy. All outstanding contracts at the time
this policy is enacted need not conform to this policy's requirements until renewal or extension
at the time of their expiration. Each contractor shall provide its payrolls, health care coverage
and any other necessary information monthly or upon request to the WMU Purchasing
Department. The WMU Purchasing Department will report said information to the WMU Living
Wage Advisory Panel at their monthly meeting or any other scheduled meeting, during and after
which the WMU Living Wage Advisory Panel shall have access to copies of all relevant
documents. Each such contract shall provide that violation of this policy will entitle WMU to
terminate the contract.

(b) WMU will bring a suit to modify, terminate, and/or seek specific performance of any contract
with a covered contractor from any court of competent jurisdiction, if it is found that the
preponderance of evidence shows that the affected contractor has not complied with this policy.
In addition, the court, in its discretion, shall order payment of an amount equal to the amount of
any unpaid living wages to WMU.

(c) Any employee of a covered contractor who is denied payment of the applicable living wage
shall have the right to file a complaint with the WMU Living Wage Panel who to enforce any
rights granted under this policy in a court of competent jurisdiction. The court shall award wage
restitution in an amount equal to any unpaid living wages, liquidated damages in an amount
equivalent to twice the amount of the unpaid living wages, and attorney's fees and costs, in the
event the employee prevails in the action.

(d) No person shall discriminate or retaliate against any employee, applicant, or other person on

account of his or her exercise or attempted exercise of any right granted under this policy,
including any effort to obtain the payment of a living wage or to assist in any such effort. Any

affected person is authorized to bring suit against any person or persons violating Section 5(d) in
the court of competent jurisdiction. The court will have the power to award legal or equitable
relief, including reinstatement, back pay, and damages, and attorneys' fees and costs, in the event
the plaintiff prevails in the action.
(e) No covered employer shall reduce the compensation, wages, fringe benefits, healthcare

coverage or leave available to any employee or person contracted for employment covered by
this policy in order to pay the living wage required by this policy.
(f) Every covered contractor shall post in a conspicuous place in any workplace subject to this
policy a notice of the living wage rates required under this policy. Any such notice shall be
similar to a sample notice prepared by the WMU Living Wage Advisory Panel. WMU shall give
notice to all contractors of the applicable living wage rates, and any adjustments thereto within a
reasonable period before they become effective.
Section 6. MISCELLANEOUS

(a) If any portion or provision of this policy is declared invalid or unenforceable by a court of
competent jurisdiction, the remaining provisions shall remain in full force and effect.
(b) The article headings contained in this Living Wage Policy have been inserted only as a matter
of convenience and for reference and in no way will be construed to define, limit, or describe the
scope or intent of any provision of this Living Wage Policy.
(c) This Living Wage Policy constitutes the entire agreement among the parties and contains all
of the agreements between the parties with respect to the subject matter. This Living Wage
Policy supersedes any and all other agreements, either oral or written, between the parties with
respect to the subject matter.
(d) This Living Wage Policy may be amended or revoked at any time by a written agreement

executed by all of the parties of the Living Wage Advisory Panel. No change or modification to
this Living Wage Policy will be valid unless made in writing and signed by all the parties of the
Living Wage Advisory Panel.

(e) This Living Wage Policy has been executed and delivered in the State of Michigan and will
be governed by, construed, and enforced in accordance with the laws of the State of Michigan.
Section 7. EFFECTIVE DATE

This policy shall be effective no later than 30 days after the approval of this policy by Western
Michigan University.
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GIFT REPORT
Background

This report includes activity for the month of November. The year-to-date total gifts,

pledges and deferred commitments for the current period ending November 31, 2007 is
$14,475,132. Information regarding major gifts for November is provided.

Recommended Motion

It is recommended that this gift report including activity for the month of November be
approved.

WESTERN MICHIGAN UNIVERSITY FOUNDATION
GIFT REPORT

November

Year-to-date

2007

2007-08

WMU FOUNDATION GIFTS:

CASH

$

1,202,888

$

5,976,308

DEFERRED (CRT's & Gift Annuities @ Fair Market Value)

$

62,490

$

62,490

NON-CASH

$

22,363

$

80,819

$

1,287,741

$

6,119,617

PAPER TECHNOLOGY FOUNDATION GIFTS

$

26,200

$

116,118

TOTAL GIFTS

$

1,313,941

SUBTOTAL-GIFTS RECEIVED BY WMU FOUNDATION

$

6,235,735

PLEDGES & DEFERRED COMMITMENTS (WMU Fdn. & Paper Tech. Fdn.)
PLEDGES

$

4,949

$

2,327,410

DEFERRED (Bequests & Life Insurance)

$ 5,298,000

$

5,911,987

TOTAL PLEDGES & DEFERRED COMMITMENTS

$ 5,302,949

$

8,239,397

TOTAL GIFTS, PLEDGES & DEFERRED COMMITMENTS

$ 6,616,890

$

14,475,132

TOTAL GIFTS RECEIVED
(YEAR TO DATE)
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PERSONNEL REPORT
ACADEMIC
Administrative Appointment

Timothy Ready, Director, Lewis Walker Institute for the Study of Race and Ethnic
Relations, effective January 1, 2008.

Appointment - Tenure Track

Timothy Ready, Associate Professor, Department of Anthropology, effective January 1,
2008.

Reappointments - Term

Stephen Hasenick, Faculty Specialist II - Aviation Specialist, College of Aviation,
effective July 1, 2008 through June 30, 2010.

Michael Ludwiczak, Faculty Specialist II - Aviation Specialist, College of Aviation,
effective July 1, 2008 through June 30, 2010.

Dennis McFall, Faculty Specialist II - Aviation Specialist, College of Aviation, effective
July 1, 2008 through June 30, 2010.

Dominic Nicolai, Faculty Specialist II - Aviation Specialist, College of Aviation,
effective July 1, 2008 through June 30, 2010.

David Schrader, Faculty Specialist II - Aviation Specialist, College of Aviation, effective
July 1, 2008 through June 30, 2010.

Ryan Seller, Faculty Specialist II - Aviation Specialist, College of Aviation, effective July
1, 2008 through June 30,2010.

James H. Whittles, Faculty Specialist II - Aviation Specialist, College of Aviation,
effective July 1, 2008 through June 30, 2010.

Appointments - Term

Theresa Bieszka, Faculty Specialist I, Career English Language Center for International
Students, effective fall 2007 through summer II 2008.

Joan Conway, Faculty Specialist I, Career English Language Center for International
Students, effective fall 2007 through summer II 2008.

December 14, 2007

Appointments - Term (Continued)

Joe Davis, Assistant Professor, Department of Chemistry, effective fall 2007 through
spring 2008.

James Guzinski, Assistant Professor, Department of Chemistry, effective fall 2007
through spring 2008.

Dael Kurti, Faculty Specialist I, Career English Language Center for International
Students, effective fall 2007 through summer II 2008.

Dyanne Lynne, Faculty Specialist I, Career English Language Center for International
Students, effective fall 2007 through summer II 2008.

Christine Pasztor, Faculty Specialist I, Career English Language Center for International
Students, effective fall 2007 through summer II2008.

Joseph Ruppert, Faculty Specialist I, Career English Language Center for International
Students, effective fall 2007 through summer II2008.

Reappointment - Adjunct

Garrett Boersma, Adjunct Professor, Department of Special Education and Literacy
Studies, effective spring 2008 through fall 2010.

Appointment - Adjunct

James Yanna, Adjunct Assistant Professor, Department of Special Education and
Literacy Studies, effective spring 2008 through fall 2010.

Professional Development Leaves

Steven Tkachuk, Faculty Specialist I - Aviation Specialist, College of Aviation, effective
January 18,2008 through June 30,2008.

Sabbatical Leaves

Marc Alspector-Kelly, Department of Philosophy
Michael Barcelona, Department of Chemistry
Todd Barkman, Department of Biological Sciences

Steve Bertman, Department of Chemistry

David Burnie, Department of Finance and Commercial Law
Clement Burns, Department of Physics

December 14, 2007

Sabbatical Leaves (Continued)

Jonathan Bush, Department of English
Paul Ciccantell, Department of Sociology

Lisa DeChano, Department of Geography
Marianne Frauenknecht, Department of Health, Physical Education and Recreation

Ester Gray, Department of Special Education and Literacy Studies
Chansheng He, Department of Geography
Lynne Heasley, Department of History
Jean Kimmel, Department of Economics

Paula Kohler, Department of Special Education and Literacy Studies
Joseph Kretovics, Department of Educational Leadership, Research and Technology
R.V. Krishnamurthy, Department of Geosciences
Jane-Jane Lo, Department of Mathematics

Irma Lopez, Department of Spanish

Larry Mallak, Department of Industrial and Manufacturing Engineering
Juanita Manning-Walsh, School of Nursing
Lisa Paulius, Department of Physics

Arezoo Rojhani, Department of Family and Consumer Sciences
Michael Ryan, Department of Economics
Christina Stamper, Department of Management
Jocelyn Steinke, School of Communication

Grace Tiffany, Department of English
Bret Wagner, Department of Management

Wilson Warren, Department of History

December 14, 2007

Sabbatical Leaves (Continued)

Jennipher Wiebold, Department of Blindness and Low Vision Studies
Stephen Zegree, School of Music

Qiji (Jim) Zhu, Department of Mathematics

December 14, 2007
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M.U.S.I.C. (Michigan Universities Self-Insurance Corporation)
Background

The University has just completed its twentieth year of participation with the M.U.S.I.C. program.
As one of the charter members of this higher education insurance facility, W.M.U. has enjoyed

significant savings and broadened coverage over the span of its membership. M.U.S.I.C. continues

to be solid financially. In spite of a continuing hardening of the insurance market and fluctuating
investment markets, the program experienced positive financial results for the year ended June 30,
2007:

•

Net income for FY ended June 30, 2007, was $3,235,262. A change in net assets of
1,623,020 occurred due to a dividend payment of $1,612,242 to the members.

•

Net income includes investment income of $1,973,493 composed of 45% equities and
55% fixed income.

•

Total assets of the corporation amount to $20,697,040, of which $18,761,379 is
members' equity.

•

Cumulative losses since 1987 paid out on behalf of all schools for general liability,
property, errors & omissions, auto liability, and auto physical damage amount to

$25,134,678.
•

Cumulative dividends paid to all schools since 1987 amount to $25,295,017.

WMU Representation in M.U.S.I.C:

•

Jan Van Der Kley, Associate Vice President for Business and Finance and Controller, serves

on the Finance Committee and also serves as a Director on the corporate board.
•

Tim Kellogg, Manager of Business Services, serves as the President of M.U.S.I.C, Chair of
the Planning and Oversight Committee, and is a member of the Underwriting Committee.

•

Carrick Craig, Associate General Counsel, serves as the Chair on M.U.S.I.C's Legal
Committee.

•

Laura Vine, Finance Analyst, serves on M.U.S.I.C's Claims and Loss Control Committee.

The attached summary provides an updated overview of the M.U.S.I.C programs and structure. A
copy of the annual audited financial statements of the corporation is also provided in your Board
booklet for your review.

Recommended Motion

This is an information item requiring no action by the Board of Trustees

M.U.S.I.C. -- Western Michigan University
Insurance Overview
December, 2007

M.U.S.I.C. members (11 schools) participate in a layered combination of collective selfinsurance and commercial excess coverages, made up of three layers:
•

Individual institutional retentions (deductibles actuarially determined for all coverages
except property; property deductibles are $50,000 for each member)

•

M.U.S.I.C. funded layer for all institutions (funded by schools, actuarially determined)

•

Commercial excess coverage for high level exposures (purchased insurance)

This format allows the State universities to maintain coverage levels beyond what they could
afford individually, and broader coverage than could be purchased individually.

The successful 20 year track record now allows M.U.S.I.C.'s Planning and Oversight
Committee and the Underwriting Committee to continue plans to expand the second layer
(M.U.S.I.C.) of the self-insured coverage. By absorbing a higher level of exposure, long term
rates to the institutions will maintain stability in the face of tighter insurance markets.

W.M.U. participates in the following programs:
Aggregate M.U.S.I.C.
Coverage Limits

•

Comprehensive General Liability

$ 106,000,000

•

Errors and Omissions

$

•

Property

$ 500,000,000 (per occurrence/aggregate)

•

Auto Physical Damage

•

Auto Liability

$ 101,000,000

•

Non-Owned Aircraft Liability

$ 105,000,000

•

Medical Malpractice

$

•

Foreign Liability Package

$ 101,000,000

16,000,000

Actual Cash Value

3,000,000

