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U to experiment with 'summerflex' for AlP, CIT in July, August
The University will substitute its usual "summer-hours"
schedule in July and August with a "sununerflex" schedule
for administrative/professional
and clerical/technical
employees on a trial basis, beginning Monday.
The program
ends Aug. 30.
"The purpose will be to give the flex hour program a
trial at Western," said Elwood B. (Woody) Ehrle, acting
president, in a letter to supervisors.
"After the sununerflex program is ended, the Personnel Department will conduct a survey of the University conununity to determine the
response to the program for consideration of further use."
Flextime is a system that allows employees to select,
within certain limits, their own daily hours of work,
Ehrle explained.
It is designed to better acconunodate
individual needs while preserving the work unit's capacity
to meet its objectives.
The program involves lengthening the traditional work
day to permit earlier or later arrivals and departures,
then sectioning it into "core" and "flexible" periods,
Ehrle continued.
A "core period" consists of hours in the
middle of the work day, during which all employees must be
at work.
"Core hours are set to insure adequate coverage by
employees qualified to handle th work unit's normal transactions," Ehrle said. Flexible periods spanning early
morning and late afternoon are times when employees can
choose individual starting and quitting times.

"Flextime does not r duc the number of hours employees
must work; it simply allows them to work the required
number of hours during th time most advantageous to them,"
Ehrle said.
Here are the parameters of the experimental " ununerflex"
program:
Basic office operating hours (sununer), 7:30 to
11:30 a.m. and 12:15 to 4:15 p.m.; core hours, 9 a.m. to
3:30 p.m.; flex hours, 7 to 9 a.m. and 3:30 to 5 p.m.;
work-day band, 7 a.m. to 6 p.m.
Ehrle provided a list of 10 regulations governing the
."summerflex" program:
(1) All offices and work areas must
be open and adequately covered for efficient operation
during normal operating hours of 7:30 to 11:30 a.m. and
12:15 to 4:15 p.m.; (2) some offic s or units are likely
to find that "flextim " will not b practical for them;
small offices may experience the greatest difficulities
due to employee scheduling limitations; employees are
expected to understand wh re the program would be
impractical.
In all cases, the decision rests with the
department head and the University regarding which option
to use, including th possibility of using the standard
office schedule.
(3) Employees may elect to begin and end work earlier
or later than normal operating hours (with a supervisor's
approval); (4) all full-time employees must work core
hours all five days a w k; (5) each full-time employee
is expected to work eight hours per day; (6) employees may
elect to tak a on -half hour lunch break or the hour
lunch break.
A lunch break of at least one-half hour must
be taken.
Western Michigan University has signed a contract with
(7) Employe s may take break periods of not mor than
Gino's Inc. of Philadelphia under which Gino's will oper15 minutes for ach half day of work; these break periods
ate a restaurant in the former snack bar area of the
are not cumulative and may not be us d to shorten the
Student Center.
work day; (8) employees are not eligible to receive any
shift differential just because they elect to work fl xRemodeling of the snack bar, which first opened in
1957, is now underway.
The restaurant, which offers a
ible hours; (9) schedules must be approved in advance by
menu that includes hamburgers, fried chicken and a salad
the supervisor; work schedules of at least one week in
bar as well as breakfast, is scheduled to open Aug. 1.
duration are r conunended if all employee choices cannot be
"We are delighted to have Gino's on the campus," said
accommodated; flex privileges should be distributed week
Thomas J. Carr, assistant vice president and director of
to week.
auxiliary enterprises at Western.
"We expect the entire
(10) Time will be recorded as usual.
Use of benefit
work schedule.
University conununity to benefit substantially through this time, except holidays, will be per employe
new service."
Here are some work-schedule options provided for in
"sununerflex:"
. "We're excited about this special opportunity," said
Alan Ameche, vice president for conununity relations at
Gino's.
"We're looking forward to becoming a part of the
Lunch Period
End
Start
campus here at Western."
3:Wp.m.
A.
7 a.m.
1/2 Hour
4 p.m.
B.
7 a.m.
1 Hour
"This culminates an effort over the past five years to
C.
7:30a.m.
4 p.m.
1/2 Hour
associate with a major restaurant organization," Carr
4:15 p.m.
*D.
7:30 a.m.
3/4 Hour
explained.
Western will receive a percenta~e of the
E.
7:30 a.m.
4:30 p.m.
restaurant's proceeds, based on volume.
The contract is
1 Hour
for five years.
4:30 p.m.
F.
8 a.m.
1/2 Hour
G.
8 a.m.
5 p.m.
1 Hour
5 p.m.
H.
8: 30 a.m.
1/2 Hour
1.
8: 30 a.m.
5:30 p.m.
1 Hour
5:30 p.m.
J.
9 a.m.
1/2 Hour
K.
9 a.m.
6 p.m.
1 Hour
*Standard sununer schedule
'Tlexible hours are to be made available to as many
administrative/prof
ssional and clerical/technical
employees as is feasible," Ehrle concluded.
"Those d partments
or areas that do not believ
'flextime' is feasibl
for
them should review their reasons with the appropriate vice
president."

Gino's will operate Student Center snack bar

University will take Independence Day rece

CONTRACT SIGNED--Shown signing a contract with Gino's
Inc. of Philadelphia to operate a restaurant in the
former snack bar area of the Student Center are, seated
from left, President John T. Bernhard and Alan Ameche,
vice president for community relations of Gino's.
Standing, from the left, are Lawrence E. Joseph, Jr.,
manager of Gino's instituional food service division,
and Thomas J. Carr, assistant vice president and director of auxiliary enterprises here. (Western News
photo)

Summer session classes, which began Wednesday, will
continue through Friday, Aug. 21, when the University's
summer commencement will be at 6 p.m., in aldo Stadium.
The first week of the session will be interrupt d by
the Independence Day recess on Friday when the University
will close for the day except for emergency services.
Classes will resum Monday and offices will be open from
7:30 a.m. to 4:15 p.m.
Also closed Friday and Saturday will be the University
Student Center.
The building and counter will re-open on
Sunday from 10:30 a.m. to 2:30 p.m. and the public cafeteria will serve from 11 a.m. to 2 p.m.
Of the University Libraries, taldo Library, the Business
Library and the Physical Sciences Library in Rood Hall
will be closed on both Friday and Saturday, but open again
on Sunday for limited hours--Waldo from noon to 10 p.m.;
the Business Library from 6 to 11 p.m.; and th Physical
Sciences Library from 6 to 10 p.m.
The Educational Resources Center, the Music Library and
the School of Librarianship's
laboratory library will be
closed Friday through Sunday, and then resume regular
hours on Monday.
(Continued on page 2)
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Jobs.

_

The listing below is currently posted by the University Personn 1
Department for regular full-time or part time employees.
Applicants
should submit a J08 OPPORTUNITIES APPLICATION during the posting
period.
HA - HD CLERICAL POSITIO S ARE OT REQUIRED TO 8E POSTED.
Interested University employees may register in the Personnel Office for
assistance in securing th-&e position&.
(R) S cretary 11, HE, D .m's Office Collelle of Loen"rai Studies,
81-334 posted 6/2~-7/6.
(R) Library Asse. ll, HE, University Libroln"s, 8i-))3 po&ted
6/29-7/6.
(R) Asst. Supervisor, l-08, Food Service&, 81-335 post"d 6/2 -7/6
(R) Secretary Senior, HF, Dan e, (Full-tim,
H If-time for 8 wks.
summer), 81-30 posted 6/29-7/6
(R) Apprentice Carpenter, M-58, Structures Shop, (1st shift).
81-342 posted 6/2 -7/6
(R) Custodian, M-2, Custodial, (1st, 2nd or 3rd shift), 81-343
posted 6/29-7/6
(R) Secretary iI, HE, Division of instructional Communications,
81-3
posted 6/29-7/6
(N) Secretary II, HE, Ombudsman, (Full-time, Academic Year ~
Spring Term), 81-345 posted 6/2 -7/6
(R) Research ~ Program Officer, E-12, Division of ReS"olrch and
Sponsored Programs, 81-355 posted 6/30-7/7
(R) Asst. Professor, Social Work, (t mp 1 yr.), 81-356 posted
6/30-7/7
(R) Asse. Professor, Management, (Cont.), 81-357 posted 6/307/7
(R) Visiting Artist, Art, (Temp. i yr., half-time), 81-358
post d 6/30-7/7
(R) Replacement
() New Position
WMU is an EEO/AA Employer

Libraries, Student Center po t ummer hours

The following are the summer hours for the Student Center:
8uilding and counter--Sunday
11 a.m.-3 p.m.; Monday-Friday 7
a.m.-7 p.m.; Saturday 8 a.m.-7 p.m. (Closed Saturdays--Aug. 8, 15
and 22).
Public cafeteria--Sunday
11 a.m.-2 p.m.; Monday-triday 7- :30
a.m., 11 a.m.-l:15 p.m. and 5-6:15 p.m. ( losed at 6 p.m. Fridays);
Saturday 8-9 a.m., noon-l p.m. and 5-6 p.m. (Ciose S turdolys--Aug.
3, 15 and 22).
Gold Room--Monday-Friday
11:30 a.m.-l:15 p.m. (Closed Saturdays
and Sundays, and from Aug. 1 to Sept. 2).
Vending ar a--Sunday 11 a.m.-3 p.m.; Monda -trida
7 a.m.-7 p.m.;
Saturday 8 a.m.-7 p.m.
Games area--Monday-Friday
9 a.m.-3 p.m. (Closed Saturdolys and
Sundays).
Styling shop--Monday-Friday
8:30 a.m.-4:15 p.m. (Closed Saturdays
and Sundays).
Craft shop--closed throughout summer.
Bookstore--Monday-Friday
7:30 a.m.-4:15 p.m. (Closed Saturdays and
Sundays).
Open tillS p.m. today only.
Walwood Union--Monday-Friday
7 a.m.-2 p.m. (Closed Saturdays and
Sundays; also from Aug. 15 till start of fall semester).

4t The following are the hours during which the University libraries
will be open during the summer session from now through Aug. 22.
Waldo Library--Monday-Thursday
7:30 a.m.-lO p.m.; Friday 7:30
a.m.-6 p.m.; Saturday 10 a.m.-6 p.m.; and Sunday noon-lO p.m.
Business Library--Monday-Thursday
8 a.m.-II p.m.; Friday 8 a.m.5 p.m.; Saturday 10 a.m.-5 p.m.; and Sunday noon-II p.m.
Educational Resources Center--Monday-Thursday
8 a.m.-9 p.m.;
Friday 8 a.m.-5 p.m.; Saturday 10 a.m.-5 p.m.; and Sunday 1 p.m.10 p.m.
Music Library--Monday-Thursday
8 a.m.-9 p.m.; Friday 8 a.m.-5 p.m.:
Saturday 10 a.m.-5 p.m. and Sunday 2 p.m.-9 p.m.
Physical Sciences Library--Monday-Thursday
8 a.m.-IO p.m.: Friday
8 a.m.-5 p.m.; Saturday 10 a.m.-5 p.m.; and Sunday 1 p.m.-lO p.m.
School of Librarianship Laboratory Library--Monda -Thur&day
7:45 a.m.-9:30 p.m.; Frida 7:45 a.m.-5 p.m.: Saturday 11 a.m.- 5
p.m.; and Sunday noon-9:30 p.m.
The Cistercian Studies Library is closed for the summer &"ssion.

Faculty, staff, student,

Two faculty die unexpectedly on June 24
Two faculty members, Robert B. Day, 58, mechanical
engineering, and Theodore P. (Ted) Bank II, 57, social
science, died suddenly June 24 in Kalamazoo.
Day had taught here since 1965 and had 11 years experience in industry. He had taught for six years at the
Colorado School of Mines where he earned his doctorate
in 1961. He was a registered professional engineer.
Survivors include his wife, Marguerite, and four sons.
Bank had been here since 1967 and had done extensive
field work in botany, bio-ecology, ethno-botany and
archaeology. He led more than 40 scientific expeditions
to the Arctic, Aleutian Islands and the Amazon River
basin. He graduated from the University of Michigan
wher he also received his master's degree. He is
survived by his former wife, Trina, of California, and
his daughter, Kristen, of Kalamazoo.

Health Center will be closed for weekend
Th~ Health Center will be closed Friday through Sunday
for the Independence Day weekend.
Beginning Monday,
clinic hours will be from 7:30 a.m. to 4:15 p.m. and
Health Center hours will be from 7:30 a.m. to 6:30 p.m.

Solar energy i topic of Wedne day workshop
A solar energy workshop taught by Richard C. Schubert,
mechanical engineering, will be offered from 7 to 9:30
p.m. Wednesday in the Energy Learning Center, 415 Kendall
Ave. The fee is $10. Those interested may register by
calling the College of Applied Sciences at 3-6040.

Calendar

New stud"nt orientation, throughout campus, daily.
Up ard Bound program, throughout campus, daily.
Independ"nce Day recess.
3
Drops, adds and 1.0. validation, Read Fieldhouse, noon to
6-7
5 p.m.
Solar energy workshop by Richard C. Schubert, mechanical
*8
"nglne"ring, Energy Learning Center, 415 Kendall Ave.,
7 to 9:30 p.m.
Workshop. "Psychological Evaluation of Children." 1114
*9
Brown Hall, 6:30 to 9:30 p.m.
*Admission charged.

(University holiday hours - cont. from page 1)
The schedule for dropping or adding classes and for 1.0.
validation for all summer-session students is from noon
to 5 p.m. Monday and Tuesday (July 6 and 7) in Read Fieldhouse. Any additional fees must be paid at that time;
classes that are dropped after those dates may be processed
in the Academic Records Office, 3210 Seibert Administration
Building, from July 10 to 31. -
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alumni and public asked for opinion

Volumes II and III of th University Priorities Project
Encyclopedia have been issued. They include all of the
colleges and divisions in Academic Affairs except Applied
Sciences.
Copies are now available for public use in most
branch libraries and most deans' offic~s.
Further announcements will be made when Volumes I and IV are available.
Advisory opinions have been requested (see Western
News, June 18). The deadlines are now being reconsidered

_

JULY
2-24
2-7

on Univer ityactivities

to allow more students, faculty and staff the opportunity
to participate.
To participate, please consult a copy of the Encyclopedia, and follow the instructions in the Preface.
Then
forward your contribution, using th form below, to
University Planning, 2070 Seibert Administration Building, through campus mail. Advisory opinions with signatures will allow a better analysis of opinion sources.

-------------------------------------------------------------------------UNIVERSITY PRIORITIES PROJECT - WMU
RESOURCE PRIORITY ADVISORY OPI ION
1 wish to offer as sdvisory
Reference

opinions

the indicated

resource priorities
Activity

Code

for the following

Univ rsity activities:
Priority

Title

------------------(Add more as desired)
Co....,nts:

Signature

(optional)*

Date

*The identity of respondents will be protected.
Return to University Planning, 2070 Seibert Administration

Building.

[] Administrator/Staff

[] Alumnus/a

[] Faculty

[] Townsperson

[] Student

[] Other

