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COMMUNITY EDUCATION PLAN FOR NORTH KENT CONSORTIUM

Char lene M. Bunne l l ,  Ed.S.

Western Michigan U n i v e r s i t y ,  1988

The p u r p o s e  o f  t h i s  p r o j e c t  was t o  d e s i g n  a w o r k in g  docum en t  

which could  be used by the  fo u r - s c h o o l  community educa t ion  consor t ium  

in  i t s  management p r a c t i c e s .  The u n d e r ly in g  q u e s t i o n  was whether  i t  

was p o s s i b l e  to  des ign  a document which would be s im ple  and com ple te ,  

b u t  s t i l l  address  the  many needs of  fou r  d i f f e r e n t  school  systems.

The completed p r o j e c t  in c lu d es  a document which add res ses  the  

many f a c e t s  of  a d m in i s t e r i n g  a m u l t i - d i s t r i c t  consor t ium. I t  o u t ­

l i n e s  the  d u t i e s  and r e s p o n s i b i l i t i e s  o f  each d i s t r i c t  a t  the  p r e s e n t  

t im e  w h i l e  a l lo w in g  fo r  the r e a l i g n i n g  o f  those  d u t i e s  and r e s p o n s i ­

b i l i t i e s  a t  a l a t e r  date.

As a r e s u l t  o f  s tu dy ing  the  purposes  o f  community e duca t ion  and 

the  c h a r a c t e r i s t i c s  of  the  four  school  sy s tem s ,  a p lan  was developed 

which w i l l  enable  the  consor t ium to  manage w i th  improved e f f i c i e n c y  

and to  c o n t in u e  promoting  ed u c a t io n  as a l i f e l o n g  process .
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CHAPTER I

INTRODUCTION 

The Problem

The o b j e c t i v e  of  the paper  i s  to  des ign  a working document to  be 

used  by a fo u r - s c h o o l  community e d u ca t io n  consor t ium  to  a i d  in  the  

management of  t h a t  consor t ium.  The members of  the  consor t ium  i n  t h i s  

s tu d y  have been o p e r a t i n g  under  an o u t - d a t e d ,  "p iece -m ea l"  p la n  which 

h a s  c a u s e d  c o n c e r n  due t o  t h e  r e c e n t  c h a n g e s  i n  a d m i n i s t r a t i o n  i n  

some of the  member schools .

F o r  t h i s  s t u d y ,  t h e  d i r e c t o r s  o f  o t h e r  com m uni ty  e d u c a t i o n  

p r o g r a m s  and t h e  M ic h i g a n  S t a t e  D e p a r t m e n t  o f  E d u c a t i o n  w e re  c o n ­

s u l t e d  to  ga in  inpu t  as to  the  p rocedu res  and g u i d e l i n e s  which should 

be f o l l o w e d  i n  d e s i g n i n g  a w o r k a b l e  docum en t  t o  be u sed  by f o u r  

d i v e r s i f i e d  school  systems.

The Purposes

The p u r p o s e s  o f  t h i s  p r o j e c t  w e re :  (a )  t o  d e t e r m i n e  w h a t  t h e

l o c a l  school  sys tems  and the  s t a t e  p e r c e iv e  as the reason  f o r  commu­

n i t y  e d u c a t i o n ,  (b)  t o  e x a m in e  t h e  d e m o g r a p h i c s  o f  t h e  f o u r  s c h o o l  

sy s tem s ,  (c) to  s tudy  the  h i s t o r i c a l  d a t a  of  the conso r t ium ,  and (d) 

to  g e n e r a t e  a workable p lan  u t i l i z i n g  the  in fo rm a t ion .

Minzey and LeTarte (1979),  in  d i s c u s s i n g  the p ro c e s s e s  n e c e s s a r y  

i n  b u i l d i n g  a s t r o n g  f r a m e w o r k  f o r  a c o m m u n i ty  e d u c a t i o n  p r o g r a m ,

1
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2

s t r e s s e d  the  im por tance  o f  hav ing  a c l e a r  u n d e r s tan d in g  o f  what the 

o r g a n i z a t i o n  i s  a l l  about  and what i t  p u rp o r t s  to  do.

In t r o d u c t i o n

"The d e f i n i t i o n s  o f  Community Educa tion  have many s i m i l a r i t i e s  

and few d i f f e r e n c e s .  A l l  o f  t h e  d e f i n i t i o n s  r e f e r  to  Communi ty  

E d u c a t i o n  as  a p r o c e s s  i n v o l v i n g  p e o p l e  i n  t h e  c o m m u n i ty  in  such  

t a s k s  as  a s s e s s i n g  n e e d s ,  i d e n t i f y i n g  p r o b l e m s  and a s s i g n i n g  r e ­

s o u r c e s "  (Roudebush ,  1987,  p. 24).  T h i s  p r o c e s s  l i n k s  com m uni ty  

i n v o l v e m e n t  and c o m m u n i ty  a g e n c i e s  such  as t h e  s c h o o l s ,  c h u r c h e s ,  

h o s p i t a l s ,  b u s i n e s s e s ,  and l i b r a r i e s  in  p ro v id in g  a l i f e l o n g  l e a r n i n g  

p r o c e s s .

The te rm s  community e d u c a t io n  and a d u l t  e d u c a t io n  were found to 

be i n t e r c h a n g e a b l e  i n  m os t  d o c u m e n ts  and l i t e r a t u r e  u s e d  i n  t h i s  

p r o j e c t .

One o f  the  key concep ts  in  the  d e f i n i t i o n s  was t h a t  e d u c a t io n  i s  

a l i f e l o n g  p roces s .  In d i s c u s s i n g  the goa ls  of  community ed u c a t io n  

programs,  Decker (1975) emphasized t h a t  i f  e d u c a t i o n a l  i n s t i t u t i o n s  

a re  to f u l f i l l  one o f  t h e i r  major  r o l e s ,  which i s  to  p repa re  i n d i v i d ­

u a l s  to  be p ro d u c t iv e  and c o n t r i b u t i n g  members of  s o c i e t y ,  then  those  

i n s t i t u t i o n s  must  deve lop comprehens ive e d u c a t i o n a l  p r o g r a m s  w h ich  

a r e  a v a i l a b l e  to  a l l .

To expand on t h a t  concep t ,  one can s i t e  t h e  C o n s t i t u t i o n  o f  the 

S t a t e  of  Michigan ( A r t i c l e  8, S ec t ion  1, c i t e d  in  Michigan A ssoc ia ­

t i o n  o f  Community and Adult  Educa t ion ,  1986) which s t a t e s :  "Knowl­

edge be ing  n e c e s s a ry  to  good government and the  happ iness  of  mankind,
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s c h o o l s  and t h e  means o f  e d u c a t i o n  s h a l l  f o r e v e r  be e n c o u r a g e d "  

(p .  i i ) .

The A d u l t  E x te n d e d  L e a r n i n g  S e r v i c e s  o f  th e  M i c h i g a n  S t a t e

Department o f  Educa tion (1983) has  in c o rp o ra te d  the  fo l l o w in g  i n  i t s

g u i d e l i n e s  fo r  a d u l t  e d u ca t io n  programs.

Adult  ed u c a t io n  programs have the r e s p o n s i b i l i t y  fo r  p ro ­
v i d i n g  e d u c a t i o n  w h ich  i s  a d a p t e d  t o  t h e  i n t e l l e c t u a l ,  
s o c i a l  and em ot iona l  needs o f  s t u d e n t s  as they p repa re  fo r  
l i f e  and work in  a de m o c ra t i c  s o c i e t y .  Such o p p o r t u n i t i e s  
s h o u l d  n o t  be p r e c l u d e d  by t h e  sex  o r  s o c i a l / e t h n i c  b a c k ­
ground o f  the s tu d e n t .  N e i t h e r  should  such o p p o r t u n i t i e s  
be p rec luded  by the age of  the  s tu d e n t ,  f o r  the c o n s t a n t l y  
changing  technology of  our c u l t u r e  mandates t h a t  the  educa­
t i v e  p rocess  con t inue  th roughou t  l i f e  to  p rov ide  t r a i n i n g ,  
r e t r a i n i n g  and supp lem en ta l  educa t ion .  (p. 1)

Background o f  Community Educa tion

I t  i s  a w ide ly  accep ted  b e l i e f  t h a t  the  community was an e s s e n ­

t i a l  p a r t  o f  t h e  e a r l y  s c h o o l s .  The s c h o o l ,  as  a p u b l i c l y  owned 

f a c i l i t y ,  o f t e n  r e p r e s e n t e d  the  c e n t e r  of  the  community be ing  used as 

the  m e e t in g  p la ce  fo r  c i v i c  p r o j e c t s ,  work bees ,  and o t h e r  community 

a c t i v i t i e s .  The school  was a l s o  a g a t h e r in g  p lace  of  c i t i z e n s  where 

many o f  t h e  d e c i s i o n s  a f f e c t i n g  t h e  c o m m u n i ty  were  d e v e l o p e d  and 

dec ided .  The school  was a v a i l a b l e  fo r  c i t i z e n  use r e g a r d l e s s  o f  age 

(Tanner & Tanner,  1987).

M i c h i g a n ,  t h r o u g h  t h e  y e a r s ,  d e v e l o p e d  i n t o  an i n d u s t r i a l  and 

u rb a n iz e d  s o c i e t y .  Accompanying t h i s  c h a n g e ,  s c h o o l s  became l a r g e  

i n s t i t u t i o n s  o p e ra ted  p r i m a r i l y  f o r  youths .  The community 's  i n v o l v e ­

ment w i t h  the  school  was g r a d u a l l y  minimized.

D u r in g  t h e  1 9 4 0 ' s ,  two s t e p s  w ere  t a k e n  to  r e k i n d l e  t h e  
concep t  o f  "community" in  Michigan  educa t ion :
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The f i r s t  was d e m o n s t r a t i o n  p r o g r a m s  i n  e i g h t  s m a l l  
com munit ies  sponsored  by the K. W. Kel logg  Foundat ion.

The second was th e  beg inn ing  o f  a community a c t i v i t i e s  
program in  F l i n t  sponsored  by the F l i n t  P u b l i c  Schools and 
the C. S. Mott Foundation.  The i n i t i a l  i n t e n t  o f  u t i l i z i n g  
e x i s t i n g  p u b l i c  schoo l  f a c i l i t i e s  was f o r  r e c r e a t i o n a l  pur ­
p o s e s .  Out o f  t h i s  i n t e r a c t i o n  came e x p r e s s e d  c o n c e r n s  
r e g a rd in g  o t h e r  school  and com m u n i ty - re la t ed  prob lems which 
e n c o u r a g e d  c i t i z e n s  t o  j o i n  f o r c e s  t o  d i s c u s s  and p l a n  
a c t i v i t i e s  and e v e n t s  w h ich  would f o s t e r  e d u c a t i o n a l  im­
provement.  (Michigan S t a t e  Department o f  Educa tion ,  1988,
p. 1)

In  1969, as  more communi t ies  e s t a b l i s h e d  community school  p ro ­

g ra m s ,  t h e  l e g i s l a t u r e  p r o v i d e d  s t a t e  m o n i e s  w h ic h  a l l o w e d  l o c a l  

d i s t r i c t s  p a r t i a l  re im bursem en t  fo r  community school  d i r e c t o r s '  s a l a ­

r i e s .  T h i s  f u n d i n g  h a s  v a r i e d  b e t w e e n  $ 1 ,0 0 0 ,0 0 0  and $ 3 , 2 6 0 ,0 0 0 ,

. w i t h  t h e  e x c e p t i o n  o f  1971-72  when th e  i t e m  was v e t o e d  (M ic h i g a n  

S t a t e  Department o f  Educa tion ,  1988). The community ed u c a t io n  amount 

fo r  1988-89 has no t  been de te rm ined  as of  t h i s  w r i t i n g ,  bu t  in  1987—

88 the s t a t e  a i d  a c t  prov ided  $3,120,000.

During the  n e a r l y  20 y e a r s  of  s t a t e  suppor t  o f  community educa­

t i o n ,  the  program grew from a few school  d i s t r i c t s  to  264 d i s t r i c t s  

out  of  the  t o t a l  o f  539 K-12 d i s t r i c t s  w i th  315 persons  employed as 

com m un i ty  e d u c a t i o n  c o o r d i n a t o r s  or  d i r e c t o r s  and m i l l i o n s  o f  

M ic h i g a n  r e s i d e n t s  p a r t i c i p a t i n g  o v e r  t h e  y e a r s  ( M i c h i g a n  S t a t e  

Department o f  Educa t ion ,  1988).

One aim o f  t h i s  p r o j e c t  i s  to  look a t  the  b e l i e f s  upon which the 

concept  o f  community e d u c a t io n  has evolved and to  use those  f i n d i n g s  

when deve lop ing  the  p la n  fo r  the  consor t ium.
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CHAPTER II

DETAILED PLAN 

I n s t i t u t i o n a l  Purpose 

The Community—Demographic Data

North Kent Community Educa t ion  i s  a conso r t ium  made up o f  fou r  

school  d i s t r i c t s  which are  lo c a te d  to  the  im mediate wes t ,  n o r th ,  and 

e a s t  o f  t h e  c i t y  o f  Grand R a p i d s .  The d i s t r i c t s  a r e  a m i x t u r e  o f  

suburban,  a g r i c u l t u r a l ,  i n d u s t r i a l ,  and r e s i d e n t i a l .  The four  commu­

n i t i e s  i n c lu d e  low income housing ,  s e n i o r  c i t i z e n s  hous ing,  r e t i r e ­

ment homes, and f o s t e r  ca re  f a c i l i t i e s .

The School Systems

The f i s c a l  agen t ,  Comstock Park  P u b l i c  Schools ,  i s  a suburban /  

r u r a l  in - f o r r a u l a  school  system w i th  1,789 f u l l - t i m e  equated s t u d e n t s .  

I t  has  two e l e m e n t a r y  s c h o o l s  and co m b in ed  m i d d l e  s c h o o l  and h i g h  

school .  The board of  e duca t ion  has been ex t re m e ly  committed to  the  

c o n s o r t i u m  c o n c e p t  e v e r  s i n c e  t h e  b e g i n n i n g  o f  t h e  c o n s o r t i u m  i n  

1974. At the  p r e s e n t  t ime,  the school  system i s  s tudy ing  the f e a s i ­

b i l i t y  o f  b u i l d i n g  a new middle  s c h o o l / h i g h  school .  They a re  p l a n ­

n i n g  t o  p r e s e n t  t h e  b o n d in g  i s s u e  o f  a p p r o x i m a t e l y  $8.7 m i l l i o n  t o  

the  v o t e r s  t h i s  f a l l  o f  1988 or  the  s p r in g  o f  1989 (Johnson,  1988).
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Northview i s  a suburban  i n - f o r m u l a  school  system l o c a t e d  in  the 

n o r t h e a s t e r n  p o r t i o n  o f  the  Grand Rapids m e t r o p o l i t a n  a rea .  I t  has 

2,774 f u l l - t i m e  equa ted  s t u d e n t s  in  the K-12 program. The d i s t r i c t  

has  th ree  e l em en ta ry  s c h o o l s ,  two middle  schoo ls ,  and one h igh  school  

(Roberson,  1988).

Kenowa H i l l s  i s  a s u b u r b a n / r u r a l  o u t - o f - f o r m u l a  school  sys tem in  

the n o r th w e s t e rn  p o r t i o n  o f  the Grand Rapids m e t r o p o l i t a n  a rea .  I t  

has 2,250 f u l l - t i m e  s t u d e n t s  in  i t s  K-12 program. The d i s t r i c t  has 

four  e l em en ta ry  b u i l d i n g s ,  one j u n i o r  high ,  one h igh  schoo l ,  and one 

com m un i ty / spec ia l  e d u c a t i o n  b u i l d i n g  (Van't Hof, 1988).

F o re s t  H i l l s  i s  a suburban o u t - o f - f o r m u l a  school  system i n  the  

e a s t e r n  p o r t i o n  of  the  county  t h a t  bo rde rs  the  e a s t e r n  and s ou the rn  

a r e a  of  m e t r o p o l i t a n  Grand Rapids.  I t  has a p p ro x im a te ly  5,078 s t u ­

den ts  in i t s  K-12 program. The d i s t r i c t  has f i v e  e l e m e n t a r y  sch o o ls ,  

two middle schoo ls ,  and two h igh  schools  (Bruckman, 1988).

The N o r th  Kent Comm unity  E d u c a t i o n  C o n s o r t i u m  was fo rm ed  in  

s c h o o l  y e a r  1974 -75 .  I n  t h e  b e g i n n i n g  t h e r e  w e re  j u s t  t h r e e  d i s ­

t r i c t s  involved .  Two y e a r s  l a t e r  a f o u r th  was added and the f o l l o w ­

ing year  a f i f t h  d i s t r i c t  became a p a r t i c i p a n t .  Over the  p a s t  y e a r s ,  

one d i s t r i c t  chose to  become independent  of  the conso r t ium .

During the  p a s t  s e v e r a l  y e a r s ,  programs have been added to  the 

b a s i c  e l e m e n t  o f  h i g h  s c h o o l  c o m p l e t i o n .  These a d d i t i o n s  inc luded  

programs such as :  (a) r e t i r e m e n t  home and s e n io r  c i t i z e n  programs,

(b) migran t  e d u c a t io n ,  (c) a l t e r n a t i v e  educa t ion ,  and (d) a d u l t  b a s ic  

e duca t ion .
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The c o n s o r t i u m  i s  a l s o  t h e  s e c o n d  l a r g e s t  p a r t i c i p a n t  i n  t h e  

Kent County S k i l l  Center  a d u l t  program. The conso r t ium  i s  b u i l t  on 

the p rem ise  t h a t  c o o p e ra t io n  enhances programming and s u p e r v i s io n  fo r  

the p a r t i c i p a t i n g  d i s t r i c t s .

Adult  Educa t ion

North Kent Community Educa tion  i s  based  on the  b e l i e f  t h a t :

1. Educa t ion  i s  a l i f e - l o n g  process .

2. A l l  s t u d e n t s  a r e  to  be provided equal  o p p o r t u n i t y  to  educa­

t i o n a l  e x c e l l e n c e .

3. Q u a l i t y  e d u c a t i o n  e m b o d ie s  b o t h  t h e  l e a r n i n g  and g e n e r a l  

w e l f a r e  o f  each s tu d e n t .

North Kent Community Educa t ion  endeavors  to  enhance and promote 

p u b l i c  e d u c a t io n  by us ing  the  r e s o u rc e s  of  our schoo ls  and communi­

t i e s  to  a s s e s s  e d u c a t io n a l  needs and develop  programs and a c t i v i t i e s  

to  meet the  unique needs of  a l l  people.

North  Kent Community E d u c a t i o n ' s  Miss ion  Sta tement

The m i s s i o n  o f  N o r th  Kent Communi ty E d u c a t i o n  i s  t o  p r o v i d e  a 

q u a l i t y  e d u c a t i o n  f o r  e v e r y  s t u d e n t .  The a c c o m p l i s h m e n t  o f  t h i s  

m i s s io n  r e q u i r e s  e f f e c t i v e  l e a d e r s h i p  and a d e d i c a t e d  s t a f f  p o s s e s s ­

ing h igh  e x p e c t a t i o n s  fo r  them se lves  and t h e i r  s t u d e n t s ,  who a s s i s t

each o t h e r  and each  s tu d e n t  to  ach ieve  h i s  or  h e r  p o t e n t i a l ;  a l e a r n ­

ing env i ronm ent in  each  school  which i s  o r d e r l y  and p o s i t i v e  fo r  a l l  

invo lved ;  s t u d e n t  and s t a f f  p ro g re s s  which i s  m oni to red  f a i r l y  on a 

f r eq u en t  and r e g u l a r  b a s i s ;  and s t ro n g  p a r e n t a l  and community suppor t
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(H ick ey ,  1986).

Accomplishment of  t h i s  m i s s io n  w i l l  be dem ons t ra ted  by s t u d e n t s  

who, a f t e r  app ly ing  t h e i r  maximum e f f o r t  and com ple t ing  th e  c o u r s e  o f  

s tudy  a v a i l a b l e  to  them th rough  th e  North Kent Community E du ca t io n  

Consort ium, w i l l  s u c c e s s f u l l y  pursue  h ig h e r  educa t ion  or  a c q u i r e  an 

o c c u p a t io n  and be p repared  to  be c o n t r i b u t i n g  c i t i z e n s .

The fo l l o w in g  e x i s t i n g  programs meet the  s p e c i f i c  needs o f  the  

c o m m u n i ty  as  d e s c r i b e d  ab o v e :  (a )  a d u l t  b a s i c  e d u c a t i o n ,  (b)  h i g h

s c h o o l  c o m p l e t i o n ,  ( c )  m i g r a n t  e d u c a t i o n ,  (d)  s e n i o r  c i t i z e n s  p r o ­

gramming,  (e) a l t e r n a t i v e  e d u c a t io n ,  (f)  p regnan t  teen  program, and 

(g) v o c a t i o n a l  c l a s s e s .

P r o g r a m s  p r o v i d e d  by N o r t h  Kent Communi ty E d u c a t i o n  s h a l l  be 

made a v a i l a b l e  r e g a r d l e s s  of  age,  r a c i a l / e t h n i c  background,  sex,  o r  

hand icap .

O rg a n iz a t io n ,  A d m i n i s t r a t i o n ,  and Control  

O r g a n i z a t i o n a l  Chart

An o r g a n i z a t i o n a l  c h a r t  w i l l  be d e s i g n e d  t o  a s s u r e  e f f e c t i v e  

b o a r d / a d m i n i s t r a t o r ,  community r e l a t i o n s h i p s .

Employment Procedures

The a d u l t  e d u c a t i o n  p r o g r a m  a d m i n i s t r a t o r  i s  i n v o l v e d  i n  t h e  

s e l e c t i o n ,  r e t e n t i o n ,  p romot ion ,  and ass ignment of  a l l  p e r s o n n e l  i n  

th e  v a r io u s  a d u l t  e duca t ion  programs.
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Job D e s c r ip t i o n s

Job  d e s c r i p t i o n s  and l i n e s  o f  a d m i n i s t r a t i v e  and s u p e r v i s o r y  

a u t h o r i t y  be tween the  f i s c a l  o p e ra t in g  d i s t r i c t  and the  a d u l t  educa­

t i o n  s t a f f  have been c l e a r l y  de f in e d  in  o rde r  to  p rov ide  the  nece s ­

sa ry  autonomy and a u t h o r i t y  fo r  e f f e c t i v e  o p e r a t i o n  o f  the  program.

Teacher Handbook

In  o r d e r  t o  h e l p  c l a r i f y  t h e  p u r p o s e  o f  t h e  p ro g ra m  and to

as s u re  achievement o f  i t s  g o a l s ,  i t  i s  n e c e ss a ry  f o r  the  a d u l t  educa­

t i o n  te a c h in g  s t a f f  to  know procedures  and b a s i c  school  o p e r a t i o n s ;  

t h e r e f o r e ,  t e a c h e r  handbooks have been developed and d i s t r i b u t e d  to  

a l l  s t a f f  members.

Adul t  Educa t ion  S e r v i c e s

N o r th  Kent Comm unity  E d u c a t i o n  Program s h a l l  deve lop s e r v i c e s  

and c l a s s e s  which w i l l  meet  the needs of  the  s t u d e n t s  in  an o rgan ized  

and p l a n n e d  f a s h i o n .  To f a c i l i t a t e  t h e s e  n e e d s ,  m a s t e r  c a l e n d a r s ,  

c l a s s  s c h e d u l e s ,  and s t u d e n t  handbooks  w i l l  be r e v i e w e d  and ,  i f  

needed,  r e v i s e d  a n n u a l ly .

Records and Repor t s

R e c o rd s  and r e p o r t s  n e e d e d  f o r  e f f e c t i v e  p l a n n i n g  o p e r a t i o n ,  

e v a l u a t i o n  and r e p o r t i n g  r e s u l t s  a re  to  be kep t  f o r  s t u d e n t  personne l

purposes ,  as  o u t l i n e d  by c u r r e n t  l e g i s l a t i o n .
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The s t u d e n t  f i l e s  w i l l  c o n t a i n :  ( a )  t r a n s c r i p t  o r  p r o o f  o f

e f f o r t  t o  o b t a i n ,  (b)  p l a n n e d  p r o g r a m ,  ( c )  c u m u l a t i v e  r e p o r t  c a r d ,  

and (d) copy o f  c u r r e n t  r e g i s t r a t i o n  form.

Annual Repor t

I t  i s  e s s e n t i a l  t h a t  the  i n d i v i d u a l  boards  o f  educa t ion  o f  the  

con so r t iu m  be a p p r i s e d  of  the  s t a t u s  of  the  a d u l t  e d u ca t io n  program 

and i t s  c o m p l i a n c e  w i t h  c u r r e n t  l e g i s l a t i o n ;  t h e r e f o r e ,  an a n n u a l  

r e p o r t  w i l l  be p r e s e n t e d  t o  t h e  i n d i v i d u a l  d i s t r i c t s '  b o a r d s  o f  

e d u c a t io n .

I n s t r u c t i o n a l  Program

The i n s t r u c t i o n a l  program s h a l l  be des igned  to meet community 

n e e d s .

Course D e s c r i p t i o n s

C o u rs e  d e s c r i p t i o n s  s h a l l  be c o m p a r a b l e  t o  t h e  r e g u l a r  h i g h  

s c h o o l  p r o g r a m s  o f  t h e  i n d i v i d u a l  d i s t r i c t s .  Course  d e s c r i p t i o n s  

s h a l l  be d e v e l o p e d  as  new c l a s s e s  a r e  added  o r  r e w r i t t e n  as  c o u r s e  

o b j e c t i v e s  change .

Curr iculum

N o r t h  Kent Community  E d u c a t i o n  h a s  e s t a b l i s h e d  a g o a l  t h a t  

c u r r i c u lu m  w i l l  be rev iewed a n n u a l ly  by the  consor t ium.

O b je c t iv e :  A p ro ces s  fo r  the  annua l  c u r r i c u lu m  rev iew  w i l l  be

developed by December 1988.
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Textbooks and M a t e r i a l s

The tex tbooks  and m a t e r i a l s  fo r  the a d u l t  e d u c a t io n  program w i l l  

r e f l e c t  a d u l t  needs and r e a d in g  l e v e l s .

O b j e c t i v e : P r o f e s s i o n a l  s t a f f  w i l l  rev iew  proposed  new t e x t s

and m a t e r i a l s  annua l ly .

Studen t  Assessment

In  o r d e r  t o  m e e t  s t u d e n t  r e t e n t i o n  g o a l s ,  s t u d e n t s  m us t  be 

p l a c e d  i n  c l a s s e s  a p p r o p r i a t e  t o  t h e i r  n e e d s  and a c a d e m i c  p r o f i ­

c iency .

O b je c t i v e : A l l  Nor th  Kent Community Educa t ion  s t u d e n t s  w i l l  be

as s e s se d  and /o r  re v ie w e d  a n n u a l ly  fo r  proper  p lacement  in  a d u l t  b a s i c  

educa t ion  or  h igh  schoo l  com ple t ion  programs as ev idenced  by program 

p lan  update in  each s t u d e n t  f i l e .

S t a f f  Development

In o rde r  to  m a i n t a i n  s t a f f  en thus iasm  and e x p e r t i s e ,  as  w e l l  as 

to  keep them a b r e a s t  o f  new developments in  the e d u c a t io n  o f  a d u l t s ,  

y e a r l y  s t a f f  i n - s e r v i c e s  a r e  e s s e n t i a l .

O b j e c t i v e : An a s s e s s m e n t  o f  s t a f f  d e v e l o p m e n t  n e e d s  w i l l  be

c o n d u c t e d  e a c h  y e a r .  A p p r o p r i a t e  s t a f f  d e v e l o p m e n t  o p p o r t u n i t i e s  

w i l l  be made a v a i l a b l e  to  a d u l t  e d u ca t io n  employees.
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A v a i l a b i l i t y  o f  Program

The North  Kent Community Educa t ion  Program r e f l e c t s  the  p a r t i c u ­

l a r  n e e d s  o f  t h e  s t u d e n t s ,  i s  o f f e r e d  i n  l o c a t i o n s  a c c e s s i b l e  t o  

a d u l t s ,  and a t  t im es  which r e f l e c t  a d u l t  s t u d e n t s '  schedule s .

P r o f e s s i o n a l  S t a f f

The North  Kent Consor t ium Program s h a l l  be s t a f f e d  by a d m in i s ­

t r a t o r s  and t e a c h e r s  who are  w e l l  q u a l i f i e d  in  p r o f e s s i o n a l ,  s u b j e c t  

m a t t e r ,  and t e c h n i c a l  s k i l l  a r e a s  and who a r e  a c t i v e l y  encouraged by 

t h e  s y s t e m  t o  im p ro v e  t h e i r  c o m p e t e n c i e s .  The s t a f f  s h a l l  h ave  

a p p r o p r i a t e  involvement in  d e c i s i o n  making which a f f e c t s  the  program 

and they  s h a l l  t e ach  under c o n d i t i o n s  f a v o r a b l e  to  e f f e c t i v e  pe r fo rm ­

ance .

1. Teachers  must be c e r t i f i e d  w i th  a p r o v i s i o n a l  or  c o n t in u in g  

permanent  c e r t i f i c a t e  from the  s t a t e  o f  Michigan.

2. Teachers  w i l l  be h i r e d  by the  North  Kent Community Educa t ion  

Consor t ium upon the recommendat ion of  the  Community School D i r e c t o r .

3. I f  a p p l i c a n t  meets  c e r t i f i c a t i o n  r e q u i r e m e n t s ,  h i r i n g  w i l l  

be based  upon q u a l i f i c a t i o n s  and e s t i m a t e d  success  t h a t  s a id  a p p l i ­

c a n t  w i l l  have in  t e ach in g  a d u l t s .

4. I n  t h e  e v e n t  t h a t  a c e r t i f i e d  t e a c h e r  c a n n o t  be fo u n d ,  a 

t e a c h e r  may be u t i l i z e d  who m e e t s  p r e v a i l i n g  V o c a t i o n a l  E d u c a t i o n  

C e r t i f i c a t i o n  r e q u i r e m e n t s  or  who r e c e iv e d  a temporary  te a c h in g  c e r ­

t i f i c a t e  .
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5. S a l a r i e d  s t a f f  and s t a f f  fo r  new programs must  be approved 

i n  advance by the  s u p e r i n t e n d e n t s .

6. Replacement o f  c u r r e n t  p a r t - t i m e  s t a f f  and a d d i t i o n a l  p a r t -  

t im e  s t a f f  f o r  c u r r e n t  programs r e q u i r e  only  the Community Educa tion  

D i r e c t o r ' s  approval .

7. P e r s o n n e l  f i l e s  f o r  t h e  c o n s o r t i u m  s h a l l  be k e p t  i n  t h e  

a d m i n i s t e r i n g  d i s t r i c t .

8. S t a f f  i n - s e r v i c e  and s t a f f  d e v e l o p m e n t  w i l l  be e n c o u r a g e d  

and adequa te  funds w i l l  be p rovided  fo r  same in  th e  budget .

S tuden t  Personnel  Se rv ice s

Comprehensive s t u d e n t  p e r s o n n e l  s e r v i c e s  a r e  p r o v i d e d  f o r  a l l  

s t u d e n t s  by t h e  N o r t h  Kent Community  E d u c a t i o n  C o n s o r t i u m .  The 

c onsor t ium  w i l l  f a c i l i t a t e  a s t u d e n t ' s  comprehensive e d u c a t io n  a l l o w ­

ing  each s tu d e n t  to  use a l l  or  p a r t  of  the o p t io n s  a v a i l a b l e .

Guidance

The c o n s o r t i u m  w i l l  p r o v i d e  g u i d a n c e  t o  a i d  s t u d e n t s  i n  t h e i r  

v a r i o u s  e d u c a t i o n a l ,  v o c a t i o n a l ,  s o c i a l ,  c i v i c ,  and  p e r s o n a l  c o n ­

ce rns  .

1. The c o n s o r t i u m  w i l l  c o m p l e t e  a f o l l o w - u p  on h i g h  s c h o o l  

d ropou ts  and a s s i s t  them i n  e n r o l l i n g  in  the a p p r o p r i a t e  a d u l t  educa­

t i o n  program.

2. The co n s o r t i u m  w i l l  comple te  a fo l l o w -u p  su rvey  o f  dropouts  

from conso r t ium  programs.
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3. The c o n s o r t i u m  w i l l  a s s e s s  a s t u d e n t ' s  a c a d e m i c  n eed s  i n  

o rde r  to  p l a c e  a s tu d e n t  in  the  a p p r o p r i a t e  program or  c l a s s e s  w i th  

movement t o w a r d  upw ard  m o b i l i t y .  Each p r o g r a m  w i l l  u p d a t e  a s t u ­

d e n t ’s t r a n s c r i p t  of  c r e d i t s  r e ce iv ed  t w ic e  per  yea r  and rev iew the 

t r a n s c r i p t  y e a r l y  w i th  each s tu d e n t  u n t i l  g r a d u a t io n .

4. The con so r t iu m  w i l l  make use o f  t h e  K-12 co u n s e l in g  programs 

when a p p r o p r i a t e .

5. The con so r t iu m  w i l l  p rov ide  gu idance  in  c a r e e r  cho ices  and 

p lann ing .

6. The c o n s o r t i u m  w i l l  p r o v i d e  g u i d a n c e  and a s s i s t a n c e  to  

s tu d e n t s  i n v e s t i g a t i n g  h ig h e r  educa t ion ,  v o c a t i o n a l  educa t ion ,  or  the 

m i l i t a r y .

7. The c o n s o r t iu m  w i l l  p rov ide  s e r v i c e s  to  h e lp  s tu d e n t s  w i th  

e x c e p t io n a l  needs  overcome economic,  e d u c a t i o n a l ,  m enta l ,  p h y s i c a l ,  

or  s o c i a l  l i m i t a t i o n s .

8. The con so r t iu m  w i l l  i n - s e r v i c e  t e a c h i n g  s t a f f  in  the  gu id­

ance p r o c e s s .

9. The c o n s o r t iu m  w i l l  p rovide  se m in a r s  f o r  s t u d e n t s  on r e l e ­

vant  s u b j e c t s ,  i . e . ,  subs tance  abuse.

E d u c a t io n a l  P l a n  and Implementat ion

An e d u c a t i o n a l  p lan  has been e s t a b l i s h e d  and implemented by the 

North Kent Community Educa t ion  Consortium. S tuden t s  must meet con­

s o r t iu m  r e q u i r e m e n t s  fo r  g radua t ion .

1. Using academic a ssessm en t  t o o l s ,  a s t u d e n t  w i l l  be p laced  in  

a p r o g r a m  o f  s t u d y  s u i t e d  t o  t h a t  s t u d e n t ' s  l o n g - t e r m  g o a l s .  A
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s t u d e n t  w i l l  be p l a c e d  a t  t h e i r  a p p r o p r i a t e  a c a d e m i c  l e v e l ,  and 

im p lem en ta t io n  o f  a long- range  p la n  of  upward academic movement in  

a l l  s u b j e c t  a r e a s  w i l l  begin.

2. The conso r t ium  w i l l  o f f e r  a v a r i e t y  o f  academic c l a s s e s  in  

s i x  s u b j e c t  a r e a s  t o  i n c l u d e :  E n g l i s h ,  m a t h e m a t i c s ,  s c i e n c e ,  h i s ­

to ry ,  government,  and s o c i a l  s t u d i e s .

3. The conso r t ium  w i l l  p rovide  c l a s s e s  in  b a s i c  l i f e  s k i l l s .

4. The conso r t ium  may o f f e r  a c a r e e r  development program which 

may i n c l u d e  t r a i n i n g  i n  j o b - o b t a i n i n g  s k i l l s  and j o b - e x p l o r a t i o n  

components.

5. The c o n s o r t i u m  may p r o v i d e  a s t r u c t u r e d  work e x p e r i e n c e  

program fo r  s tu d e n t s  who a re  working and a t t e n d i n g  school.

Placement

A placement program f o r  bo th  h ig h e r  e d u c a t io n  and employment i s  

an im p o r ta n t  p a r t  o f  the  North Kent Community Educa tion  Program.

1. The c o n s o r t i u m  w i l l  p r o v i d e  c o l l e g e  and t e c h n i c a l  p r o g r a m  

p lacement guidance and s e r v i c e s  f o r  those  g r a d u a t e s  seek ing  f u r t h e r  

e d u c a t i o n .

2. For v o c a t i o n a l  program components, the  consor t ium  w i l l  p ro ­

v id e  p lacement guidance  and s e r v i c e s  to  s tu d e n t s  and g r a d u a t e s .

3. The consor t ium  w i l l  p ro v id e ,  to  a p p r o p r i a t e  s t u d e n t s ,  r e f e r ­

r a l s  to  a work s i t e  f o r  employment.

4. The conso r t ium  w i l l  p rov ide  an o n - t h e - j o b - s i t e  s tudy  program 

f o r  i t s  s tu d e n t s .
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Community Br idg ing

The community p ro v id e s  a wide range l e a r n i n g  b a s e  f o r  s t u d e n t s .  

North Kent Community Educa t ion  makes use of  the  community as p a r t  o f  

the l e a r n in g  p ro c e s s .

1. The c o n s o r t i u m  w i l l  o b t a i n  cop ies  o f  agency l i s t i n g s  fo r  a 

v a r i e t y  o f  n e e d s :  e d u c a t i o n a l ,  v o c a t i o n a l ,  o c c u p a t i o n a l ,  s o c i a l ,

c i v i c ,  and p e r s o n a l .

2. The c o n s o r t i u m  w i l l  se rve  as l i a i s o n  f o r ,  and make r e f e r r a l s  

t o ,  a p p r o p r i a t e  a g e n c i e s  i n  t h e  com m uni ty  w h ich  m i g h t  f a c i l i t a t e  

in d i v id u a l  s t u d e n t  g row th  and educa t ion .

H ea l th  S e rv ice s

Good h e a l t h ,  b o t h  p h y s i c a l  and m e n t a l ,  i s  n e c e s s a r y  f o r  any 

s tu d e n t  p a r t i c i p a t i n g  in  the  North Kent Community E duca t ion  Consor­

t ium Program.

1. The c o n s o r t i u m  w i l l  p rov ide  fo r  and a s s i s t  s t u d e n t s  to  seek 

h e a l t h  s e r v i c e s  needed in c lu d in g  r e f e r r a l  to  the  a p p r o p r i a t e  agency.

2. The c o n s o r t i u m  w i l l  e n c o u r a g e  s t u d e n t s  t o  t a k e  p a r t  in  

l e i s u r e  t im e  p h y s i c a l  and s o c i a l  f u n c t io n s  w i t h i n  th e  program.

Agency C o o rd in a t io n

To prov ide  th e  b e s t  e d u c a t io n a l  program p o s s i b l e  and to  p reven t  

d u p l i c a t i o n  o f  program,  the  North Kent Community E d u ca t io n  Consort ium 

w i l l  p a r t i c i p a t e  in  agency c o o r d in a t io n  w i t h i n  the  community.
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1. The c o n s o r t i u m  w i l l  make s p e c i a l i z e d  p ro g ra m  i n f o r m a t i o n  

a v a i l a b l e  t o  o t h e r  p r o g r a m s  and a g e n c i e s  w i t h i n  t h e  c o m m u n i ty  to  

p reven t  d u p l i c a t i o n  of  programming when a p p l i c a b l e .

2. The c o n s o r t i u m  w i l l  make s t u d e n t  r e f e r r a l s  t o  a p p r o p r i a t e  

programs which might  b e t t e r  s e rve  t h a t  s tu d e n t .

3. The c o n s o r t i u m  w i l l  c o o r d i n a t e  a d u l t  e d u c a t i o n  w i t h  o t h e r  

ag en c ie s  and programs.

I n s t i t u t i o n a l  A d a p t a b i l i t y

1. A d m i n i s t r a t i o n  s h a l l  be p rov ided  w i th  the  a u t h o r i t y  n e c e s ­

s a r y  t o  s t i m u l a t e  t h e  c o n t i n u o u s  a s s e s s m e n t  o f  c h a n g i n g  s o c i e t a l  

c o n d i t i o n s  and s tu d e n t  c h a r a c t e r i s t i c s  and to  p rov ide  l e a d e r s h i p  in  

a c c o m p l i s h i n g  t h e  a d a p t a t i o n  o f  t h e  p r o g r a m  i n  t h e  l i g h t  o f  such  

a s s e s s m e n t s .

2. An a d v i s o ry  c o u n c i l  r e p r e s e n t a t i v e  o f  the school  community 

s h a l l  be i n v o l v e d  i n  t h e  r e v i e w  and p l a n n i n g  o f  t h e  e d u c a t i o n a l  

program.

3. S y s t e m a t i c  a s s e s s m e n t s  o f  c h a n g i n g  e c o n o m ic  and s o c i e t a l  

c o n d i t i o n s ,  t h e  c h a r a c t e r i s t i c s  o f  t h e  s t u d e n t  body,  and p r o g r a m  

o b j e c t i v e s  and o p e r a t i o n s  s h a l l  be c o n d u c t e d .  T hese  a s s e s s m e n t s  

s h o u l d  t a k e  i n t o  a c c o u n t  such  f a c t o r s  a s  s c h e d u l e s ,  g u i d a n c e ,  and 

l i b r a r y  s e r v i c e s ;  and t e a c h i n g  s t r a t e g i e s  and m a t e r i a l s  s h o u l d  be 

o rg an iz ed  in  a manner to  encourage m o d i f i c a t i o n s  needed to  adap t  the  

program to  i t s  changing envi ronment.
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I n s t r u c t i o n a l  Media Program

The North Kent Community Educa tion  Consort ium has  t r a d i t i o n a l l y  

s u p p o r t e d  a s t r o n g  i n s t r u c t i o n a l  m e d ia  p ro g ra m  f o r  i t s  a d u l t  s t u ­

d e n t s .  A wide  r a n g e  o f  K-12 m a t e r i a l s  a r e  a v a i l a b l e  t h r o u g h  e a c h  

l o c a l  d i s t r i c t ' s  l i b r a r i e s .  The c o n s o r t i u m  a l s o  b e l o n g s  to  and 

u t i l i z e s  the  s e r v i c e s  of  Kent I n t e r m e d i a t e  School D i s t r i c t ' s  I n s t r u c ­

t i o n a l  M edia  F a c i l i t y .  V a r i o u s  t y p e s  o f  e q u i p m e n t ,  s u p p l i e s ,  and 

l a b o r a t o r y  env i ronm ents  w i l l  be a c c e s s i b l e  to  the program.

L i b r a r y  and Media Equipment

A l l  l i b r a r y  f a c i l i t i e s  and i n s t r u c t i o n a l  media equipment f o r  the 

K-12 p r o g r a m  a r e  a c c e s s i b l e  t o  t h e  a d u l t  p r o g r a m s  w i t h  b o r r o w i n g  

p r i v i l e g e s  f o r  s t u d e n t s .  A l s o ,  e a c h  s c h o o l  d i s t r i c t  h a s  a c c e s s  to  

p u b l i c  l i b r a r y  f a c i l i t i e s  w i t h i n  t h e i r  own d i s t r i c t .

F i n a n c i a l  Suppor t  and Contro l

Comstock Park P u b l i c  Schools i s  the a d m i n i s t r a t i v e  d i s t r i c t  and 

f i s c a l  a g e n t  f o r  t h e  c o n s o r t i u m .  Each member d i s t r i c t  e m p lo y s  a 

d i r e c t o r  fo r  the  purpose  o f  s u p e r v i s i o n  and management on th e  l o c a l  

l e v e l .  A l l  f u n d s  g e n e r a t e d  by t h e  a d u l t  e d u c a t i o n  p r o g r a m  w i l l  be 

c r e d i t e d  to  the  North Kent accoun ts .  A f i n a n c i a l  s t a t e m e n t  i s  made 

a v a i l a b l e  to  each member d i s t r i c t  monthly ,  w i th  a f i n a l  s t a t e m e n t  in  

the  month of  June.

Each d i s t r i c t  w i l l  h ave  p e r s o n n e l  d e s i g n a t e d  to  p e r f o r m  t h e  

fo l low ing :
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P e r s o n n e l : be r e s p o n s i b l e  fo r  e v a l u a t i n g  c o n s o r t iu m  personne l

ass igned  to  t h e i r  s u p e r v i s io n .  Make recommendat ions to  the  a d m in is ­

t e r i n g  d i s t r i c t  f o r  e m p lo y m en t  o r  t e r m i n a t i o n  o f  p e r s o n n e l  u n d e r  

t h e i r  a s s ig n ed  s u p e r v i s io n .

B u d g e t : p r e p a r e  p r e l i m i n a r y  b u d g e t s  f o r  t h o s e  p r o g r a m s  f o r

which they a r e  a s s ig n e d  r e s p o n s i b i l i t y .  Oversee approved budgets  as 

a s s i g n e d .

S u p p l i e s  and  e q u i p m e n t : p r e p a r e  and s u b m i t  r e q u i s i t i o n s  fo r

s u p p l i e s  and equipment needed in  programs f o r  which they  a r e  a s s igned  

r e s p o n s i b i l i t y .  See t h a t  t h e  s u p p l i e s  and e q u i p m e n t  a r e  p r o p e r l y  

s to r e d  and u t i l i z e d .

P a y r o l 1 : p r e p a r e  and s u b m i t  p a y r o l l s  and o t h e r  r e p o r t s  as

r e q u i r e d .

S u p e r v i s i o n : s e e  t h a t  p r o g r a m s  f o r  w h ic h  t h e y  h ave  been

a ss igned  r e s p o n s i b i l i t y  a r e  run accord ing  to  co n s o r t iu m  s ta n d a rd s  and 

s t a t e  r e g u l a t i o n s .  P e r i o d i c  r e p o r t s  w i l l  be made t o  t h e  d i r e c t o r s  

and s u p e r i n t e n d e n t s .

C u r r i c u lu m : r e s p o n s i b l e  fo r  a co n s ta n t  e v a l u a t i o n  o f  a c t i v i t i e s

fo r  the purpose o f  upgrad ing  e x i s t i n g  programs and im plem enting  new 

i d e a s .  A l l  c o u r s e  work  r e q u i r e d  o f  an a d u l t  f o r  a h i g h  s c h o o l  

diploma i s  to  be o f f e r e d  w i t h i n  the consort ium.

R e g i s t r a t i o n : r e s p o n s i b l e  fo r  r e g i s t r a t i o n  o f  s tu d e n t s  in  pro­

grams under t h e i r  a s s ig n ed  j u r i s d i c t i o n .

In a d d i t i o n  to  the  above d u t i e s ,  the  f o l l o w i n g  s p e c i f i c  d u t i e s  

a re  a s s ig n ed  by d i s t r i c t :
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Comstock P a rk : s h a l l  moni to r  a l l  purchase  o rd e r s ,  b i l l i n g s ,  and

p a y r o l l  f u n c t i o n s ;  s h a l l  co n v en e  m e e t i n g s  and s e t  a g e n d a s ;  s h a l l  

r e p r e s e n t  t h e  c o n s o r t i u m  on t h e  Kent R e g i o n a l  Communi ty E d u c a t i o n  

A s s o c i a t i o n  (KRCEA) G o v e r n in g  B oard ;  s h a l l  s e e  t h a t  a l l  s t a t e  and 

i n t e r m e d i a t e  d i s t r i c t  r e p o r t s  a r e  p r o p e r l y  f i l e d ;  and s h a l l  s h a r e  

r e s p o n s i b i l i t i e s  w i th  Nor thview fo r  the s u p e r v i s i o n  and e v a l u a t i o n  of  

the  a l t e r n a t i v e  ed u c a t io n  programs.

F o r e s t  H i l l s : s h a l l  be r e s p o n s i b l e  f o r  a l l  s k i l l  c e n t e r  p r o ­

gramming,  r e g i s t r a t i o n s ,  and m o n i to r in g  of  a t t e n d a n c e ;  s h a l l  r e p r e ­

s e n t  N o r th  Kent on t h e  KRCEA Pro g ram  D e v e lo p m e n t  C o m m i t t e e ;  s h a l l  

sha re  r e s p o n s i b i l i t y  w i th  Kenowa H i l l s  f o r  the  s u p e r v i s i o n  and e v a l u ­

a t i o n  o f  the  r e t i r e m e n t  home programs; and s h a l l  c o o r d in a t e  a c t i v i ­

t i e s  w i th  l o c a l  a rea  c o l l e g e s  and j u n i o r  c o l l e g e s .

Kenowa H i l l s : s h a l l  be r e s p o n s i b l e  fo r  a l l  m ig ran t  programming,

r e g i s t r a t i o n s ,  and m o n i to r in g  of  a t t e n d a n c e ;  and s h a l l  share  respon ­

s i b i l i t i e s  w i t h  F o r e s t  H i l l s  f o r  t h e  s u p e r v i s i o n  and e v a l u a t i o n  of  

the  r e t i r e m e n t  home programs.

N o r t h v i e w : s h a l l  be r e s p o n s i b l e  f o r  t h e  d e v e l o p m e n t  o f  t h e

p u b l i c  r e l a t i o n s  program, th e  development o f  the  North Kent b rochu res  

and a d v e r t i s i n g  p r o g r a m ,  and s h a l l  s h a r e  r e s p o n s i b i l i t i e s  w i t h  

Comstock Park fo r  the s u p e r v i s i o n  and e v a l u a t i o n  of  the  a l t e r n a t i v e  

e d u c a t io n  programs.

R e te n t io n  Plan

The North Kent Adult Educa tion  Program re c o g n iz e s  t h a t  i t s  goal  

i s  to  m e e t  t h e  n e e d s  o f  t h e  a d u l t  s t u d e n t  and t o  p r o v i d e  h im o r  h e r

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



p o s i t i v e  e d u c a t i o n a l  ex p e r i en ces .  The r e t e n t i o n  o f  s tu d e n t s  i s  i n t e ­

g r a l  to  the  p h i lo sophy  o f  p rov id ing  a program o f  a d u l t  b a s i c  educa­

t i o n  and h igh  school  comple t ion .

A D e f i n i t i o n  o f  t h e  R e t e n t i o n  P lan

The North Kent Adult  Educa tion  Program d e f i n e s  r e t e n t i o n  as the 

com ple t ion  or p r o g r e s s  toward com ple t ion  of  an i n d i v i d u a l  s t u d e n t ' s  

p l a n n e d  p ro g ra m .  The p l a n n e d  p ro g ram  i n v o l v e s  t h e  a s s e s s m e n t  o f  

s t u d e n t  a b i l i t y ,  a s  w e l l  a s  t h e  i n d i v i d u a l ' s  e d u c a t i o n a l  s h o r t -  

and /o r  lo n g - t e rm  g o a l s  (Michigan A s s o c i a t i o n  o f  Community and Adult 

Educa tion ,  1986).

The Purpose  o f  t h e  R e t e n t i o n  P lan

The p u r p o s e  o f  t h e  r e t e n t i o n  p l a n  i s  t o  a s s i s t  e ac h  s t u d e n t  in  

a c h i e v i n g  h i s  o r  h e r  i n d i v i d u a l  n eed s  as  o u t l i n e d  i n  h i s  or  h e r  

planned program.

The North  Kent R e t e n t i o n  P lan

In  o r d e r  t o  more  s a t i s f a c t o r i l y  m e e t  s t u d e n t s '  e d u c a t i o n a l  

n e e d s ,  i t  i s  n e c e s s a r y  t o  d e t e r m i n e  r e a s o n s  f o r  i n t e r r u p t i o n s  o f  

s t u d e n t ' s  planned  programs.

R e t e n t i o n  a c t i v i t i e s  a re  an e s s e n t i a l  p a r t  o f  the  o v e r a l l  North 

Kent Adult Educa t ion  Program. Student  r e t e n t i o n  a c t i v i t i e s  have been 

i d e n t i f i e d  and h a v e  b e e n  made o b j e c t i v e s  o f  t h e  a d u l t  e d u c a t i o n  

p ro g ram .  They i n c l u d e :  ( a )  p r o p e r  p l a c e m e n t ,  (b )  i n s t r u c t i o n a l
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s t a f f ,  ( c )  o u t r e a c h ,  (d) p h y s i c a l  e n v i r o n m e n t ,  (e )  c u r r i c u l u m ,  and 

( f )  p r o f e s s i o n a l  development.

Follow-up 

A D e f i n i t i o n  o f  the  Follow-up P lan

The North Kent Adul t  E duca t ion  Program d e f in e s  f o l lo w -u p  as the 

c o n t a c t  and assessm en t  o f  th ose  s tu d e n t s  who have s u c c e s s f u l l y  com­

p l e t e d  t h e i r  i n d i v i d u a l  p lanned programs.  For the m a j o r i t y  o f  s t u ­

d e n t s ,  the  planned program w i l l  be the com ple t ion  o f  h igh  school  o r  

an equ iva lenc y  program.

The Purpose  o f  the  Fol low-up P la n

The purpose of  the fo l l o w -u p  p la n  w i l l  be to  d e t e rm in e ,  th rough 

v a r i o u s  means ,  how t h e  i n d i v i d u a l  s t u d e n t s '  n e e d s  h ave  b e e n  met 

th rough  the  educa t ion  p ro cess .

The Follow-up P lan  Overview

The North Kent Consor t ium re c o g n iz e s  t h a t  fo l lo w -u p  i s  c l o s e l y  

r e l a t e d  to  r e t e n t i o n .  The p o s i t i v e  r e w a r d s  o f  c o m p l e t i o n  o f  a 

planned program can be used to  deve lop  f u r t h e r  r e t e n t i o n  p la n s .

F u tu re  Needs and Concerns of  the  Consort ium

The N o r th  Kent C o n s o r t i u m  r e c o g n i z e s  t h e  f a c t  t h a t  t h e  p l a n  

n e e d s  t o  be c o n s t a n t l y  r e v i e w e d  and r e v i s e d  t o  a d d r e s s  c u r r e n t  and 

f u t u r e  t r e n d s  and n e e d s  o f  t h e  c o m m u n i t i e s  s e r v e d  (B anach ,  1988).
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Reviews w i l l  be made w i th  the  p ro sp ec t  o f  adding th e  fo l l o w in g  pro­

grams in  a c o n t inued  commitment to  a d d re s s in g  th e  changing needs o f  

l e a r n e r s :  (a )  an a l t e r n a t i v e  e d u c a t i o n  p r o g r a m  f o r  s t u d e n t s  u n d e r

the  age o f  16, and (b) l a t c h  key or  a f t e r - s c h o o l  en r ichm ent  programs 

fo r  the  s tu d e n t s  in  Grades 1 through 8.
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CHAPTER III

SUMMARY

The p u r p o s e  o f  t h i s  p r o j e c t  was to  d e s i g n  a w o r k i n g  d o cu m en t  

which could  be used by the  f o u r - s c h o o l  community e d u ca t io n  c o n s o r t iu m  

in  i t s  management p r a c t i c e s .  The u n d e r ly in g  q u e s t i o n  was w hether  i t  

was p o s s i b l e  to  de s ign  a document which would be s im ple  and com ple te ,  

b u t  s t i l l  address  the many needs  o f  four  d i f f e r e n t  school  sys tem s .

The comple ted p r o j e c t  i n c lu d e s  a document which a d d r e s s e s  the  

many f a c e t s  o f  a d m i n i s t e r i n g  a m u l t i - d i s t r i c t  consor t ium .  I t  o u t ­

l i n e s  the d u t i e s  and r e s p o n s i b i l i t i e s  o f  each d i s t r i c t  a t  t h e  p r e s e n t  

t im e  w h i le  a l lo w in g  f o r  th e  r e a l i g n i n g  o f  those  d u t i e s  and r e s p o n s i ­

b i l i t i e s  a t  a l a t e r  da te .

The p rocess  o f  d e v e lo p in g  the  p la n  has caused the  d i r e c t o r s  to 

become aware of the  s t r e n g t h s  and weaknesses of  t h e i r  programs.  I t  

h a s  g i v e n  them a g u i d e  t o  u s e  i n  p r e p a r i n g  f u t u r e  g o a l s  and o b j e c ­

t i v e s  to  b e t t e r  t h e  p r o g r a m .  The p l a n  a l l o w s  eac h  o f  t h e  s c h o o l  

sys tems  to  run t h e i r  own i n d i v i d u a l i z e d  needs  programs w h i le  p a r t i c i ­

p a t i n g  in  those  programs which a re  common to  a l l  school  sy s tem s  i n  

the  consor t ium.

One o f  the  c o n s o r t i u m 's  shor tcom ings  which emerged th rough  the 

deve lop ing  of  t h i s  p la n  was the  i s s u e  of  u p - t o - d a t e  communica tions  

between the  four  s c h o o l s '  K-12 programs and the c o n s o r t i u m 's  commu­

n i t y  ed u c a t io n  programs.  I n i t i a l l y ,  the w r i t e r  a t t e m p te d  to  d e s ig n  a
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communicat ion  system w i t h i n  the  p la n  to  c o r r e c t  the  problem, b u t  t h i s

p ro v e d  t o  be a p r o b l e m  beyond  t h e  s co p e  o f  t h i s  p r o j e c t ,  and one

which w i l l  have to  be addressed  l a t e r .

The b a s i c  b e l i e f  th roughout the  p la n  i s  t h a t  t h e r e  i s  a need fo r

s c h o o l s  t o  s e r v e  l e a r n e r s  f rom  c r a d l e  t o  g r a v e .  The w r i t e r  a g r e e s

w i th  the  s t a t e m e n t  o f  s t a n d a rd s  made by North C e n t r a l  A s s o c i a t i o n  o f

Colleges  and Schools (1987) which s t a t e s :

The c h a n g i n g  s o c i a l  and t e c h n o l o g i c a l  c l i m a t e  o f  o u r  s o ­
c i e t y  mandates  h igh  l e v e l s  of  u n d e r s tan d in g  and t e c h n i c a l  
s k i l l  f o r  many people .  Since e d u c a t io n a l  e x p e r i e n c e s  which 
a re  m ean ingfu l  in  the  r e g u l a r  secondary  school  program a r e  
not  a lways  s u i t e d  to  the  needs of  a d u l t s ,  the  NCA endorses  
and encourages  the  development of  a d u l t  l e a r n i n g  o p p o r tu n i ­
t i e s  to  accom pl i sh  d ip lo m a-co m p le t io n  and o t h e r  d e s i r a b l e  
a d u l t  e d u c a t i o n a l  g o a l s ,  w i t h i n  l i m i t s  p r e s c r i b e d  by l o c a l  
s c h o o l  b o a r d s ,  (p.  38)

As a r e s u l t  o f  s tudy ing ,  the  purposes  o f  community ed u c a t io n  and 

the  c h a r a c t e r i s t i c s  o f  the  four  school  sys tems,  a p la n  was developed 

which w i l l  e n ab le  th e  consor t ium  to  manage w i th  improved e f f i c i e n c y  

and to  c o n t in u e  promot ing  e d u c a t io n  as a l i f e l o n g  process .
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