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A REPORT OF AN INTERNSHIP IN THE NATIONAL OFFICE OF THE
AMERICAN OCCUPATIONAL THERAPY ASSOCIATION

Claire Callan, Ed.S.

Western Michigan University, 1983 ,

This report describes an internship of six weeks, completed by a 

candidate for a graduate degree in educational leadership, in the edu

cational division of a professional organization (the American Occupa

tional Therapy Association). The plan for the internship is presented; 

and the host organization is described. The experience is summarized, 

and it is analyzed from a variety of perspectives.

A central concern of the internship consisted of the development 

of a training unit for the purpose of assisting clinical educators to 

improve their skills as supervisors of occupational therapy students. 

Problems encountered in the development of this unit, and the solutions 

that were attempted, are described and are illustrated by three suc

cessive drafts of the training unit materials.

The roles and responsibilities of the various leaders of the 

staff of the American Occupational Therapy Association are described 

also. The leadership styles of several are discussed.
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INTRODUCTION

T h i s  r e p o r t  i s  s u b m i t t e d  i n  p a r t i a l  f u l f i l l m e n t  o f  

r e q u i r e m e n t s  f o r  a  S p e c i a l i s t  d e g r e e  i n  E d u c a t i o n  a t  

W e s t e r n  M i c h i g a n  U n i v e r s i t y .  The d e g r e e ,  t a k e n  i n  t h e  

D e p a r t m e n t  o f  E d u c a t i o n a l  L e a d e r s h i p ,  r e q u i r e s  e i t h e r  a 

f i e l d  p r o j e c t  o r  a p r a c t i c a l  e x p e r i e n c e  i n  a n  

o r g a n i z a t i o n  o r  a g e n c y .  T h i s  r e p o r t  d e s c r i b e s  an d  

a n a l y z e s  a f i e l d w o r k  e x p e r i e n c e  t a k e n  f o r  s i x  h o u r s  o f  

a cad em ic  c r e d i t .

A p r a c t i c a l  e x p e r i e n c e ,  r a t h e r  t h a n  a  f i e l d  p r o j e c t ,  

was  c h o s e n  a s  b e t t e r  s u i t e d  t o  my p r o f e s s i o n a l  g o a l s  a t  

t h e  t i m e .  As I became more i n t e r e s t e d  i n  a d m i n i s t r a t i o n ,  

c o o r d i n a t i o n  a n d  s u p e r v i s i o n ,  a n  e x p e r i e n c e  i n  a n  

o r g a n i z a t i o n  a t  an  a d m i n i s t r a t i v e  l e v e l ,  a p p e a r e d  t o  be 

mo re  m e a n i n g f u l  t h a n  a p r o j e c t .  I n  a d d i t i o n ,  t h e  

o r g a n i z a t i o n  s e l e c t e d  p r o v i d e d  me w i t h  a u n i q u e  a n d  

v a l u a b l e  o p p o r t u n i t y .

As a member  o f  t h e  f a c u l t y  o f  t h e  O c c u p a t i o n a l  

T h e r a p y  D e p a r t m e n t  o f  W e s t e r n  M i c h i g a n  U n i v e r s i t y ,  t h e  

mo s t  o b v i o u s  s i t e s  f o r  a p r a c t i c a l  e x p e r i e n c e  we re  e i t h e r  

a c l i n i c a l  o r  an  a c a d e m i c  d e p a r t m e n t .  H o w e v e r ,  a t h i r d  

o p t i o n  t h a t  p r e s e n t e d  i t s e l f  was  a n  e x p e r i e n c e  i n  a 

p r o f e s s i o n a l  o r g a n i z a t i o n .  I  wa s  a b l e  t o  c o m p l e t e  t h e  

i n t e r n s h i p  i n  t h e  D i v i s i o n  o f  E d u c a t i o n  o f  t h e  A m e r i c a n  

O c c u p a t i o n a l  Therapy  A s s o c i a t i o n  a t  i t s  h e a d q u a r t e r s  i n  

R o c k v i l l e  MD, o u t s i d e  Wash ing ton  D.C., f r om May 3 t o  Ju n e

1
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10,  1983.  My s u p e r v i s o r  was t h e  D i r e c t o r  o f  t h e  D i v i s i o n  

o f  E d u c a t i o n ,  S t e p h a n i e  P r e s s l l e r ,  MS, OTR, h e r e a f t e r  

r e f e r r e d  t o  a s  t h e  D i v i s i o n  D i r e c t o r .

The A s s o c i a t i o n

A b r i e f  d e p i c t i o n  o f  t h e  o r g a n i z a t i o n a l  scheme o f  t h e  

Ameri can  O c c u p a t i o n a l  Therapy  A s s o c i a t i o n  (AOTA) a t  t h e  

t i m e  o f  t h e  i n t e r n s h i p  w i l l  h e l p  t o  c l a r i f y  t h e  r e p o r t  

w h i c h  f o l l o w s .  M e m b e r s h i p  i n  AOTA was  t h e n  o p e n  t o  a l l  

c e r t i f i e d  o c c u p a t i o n a l  t h e r a p i s t s  a n d  o c c u p a t i o n a l  

t h e r a p y  a s s i s t a n t s  i n  t h e  U n i t e d  S t a t e s .  M em be r s ,  

r e f e r r e d  t o  a s  t h e  v o l u n t e e r  s e c t o r ,  e l e c t e d  d e l e g a t e s  t o  

a  R e p r e s e n t a t i v e  Assembly.  The R e p r e s e n t a t i v e  Assemb ly  

c o n s i d e r e d  r e c o m m e n d a t i o n s  a n d  r e p o r t s  f r o m  v a r i o u s  

a d v i s o r y  b o a rd s  and c o m m i s s i o n s ,  and p r e s e n t e d  c h a r g e s  t o  

t h e  E x e c u t i v e  Board.  The E x e c u t i v e  Board  worked d i r e c t l y  

w i t h  t h e  E x e c u t i v e  D i r e c t o r  o f  t h e  A s s o c i a t i o n .

The A s s o c i a t i o n  s t a f f ,  w h i c h  o n l y  r e c e n t l y  h a d  b e e n  

r e o r g a n i z e d ,  w a s  d i v i d e d  i n t o  t h r e e  d e p a r t m e n t s :  

P r o f e s s i o n a l  S e r v i c e s ,  F in a nc e  and B u s i n e s s ,  and  Member 

S e r v i c e s  a n d  A s s o c i a t i o n  D e v e l o p m e n t ,  w i t h  e a c h  

d e p a r t m e n t  s u b - d i v i d e d  i n t o  s e v e r a l  d i v i s i o n s  ( s ee  F i g u r e  

l r  P.  3 ) .

A l l  d i v i s i o n s  w i t h i n  t h e  D e p a r tm en t  o f  P r o f e s s i o n a l  

S e r v i c e s  w e r e  s t a f f e d  p r i m a r i l y  by  o c c u p a t i o n a l  

t h e r a p i s t s .  The t h r e e  p r o f e s s i o n a l  s t a f f  members  o f  t h e

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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D i v i s i o n  o f  E d u c a t i o n  were  t h e r a p i s t s .  The D i v i s i o n  a l s o  

employed  two s e c r e t a r i e s .

The p r i m a r y  r e s p o n s i b i l i t i e s  o f  t h e  D i v i s i o n  o f  

E d u c a t i o n  we re :

c o l l a b o r a t i o n  w i t h  t h e  AOTA C o m m i s s i o n  o n  
E d u c a t i o n  i n  t h e  p r o m o t i o n  o f  q u a l i t y  e d u c a t i o n  f o r  
o c c u p a t i o n a l  t h e r a p i s t s  a n d  o c c u p a t i o n a l  t h e r a p y  
a s s i s t a n t s ;

p a r t i c i p a t i o n  i n  t h e  e s t a b l i s h m e n t ,  i n t e r p r e t a 
t i o n  and  r e v i e w  o f  e d u c a t i o n a l  s t a n d a r d s  f o r  o c cu pa 
t i o n a l  t h e r a p y  c u r r i c u l a ;

c o n s u l t a t i o n  w i t h  d e v e l o p i n g  a n d  o n g o i n g  
o c c u p a t i o n a l  t h e r a p y  e d u c a t i o n a l  p r o g r a m s ;  and

c o l l a b o r a t i o n  i n  t h e  d e v e l o p m e n t  o f  e d u c a t i o n a l  
documen t s .

High  p r i o r i t i e s  o f  t h e  D i v i s i o n  o f  E d u c a t i o n  i n c l u d e d  

s t u d e n t  r e c r u i t m e n t  a n d  c o n t i n u e d  d e v e l o p m e n t  o f  t h e  

s t u d e n t  o r g a n i z a t i o n ,  d e v e l o p m e n t  o f  new e d u c a t i o n a l  

p r o g r a m s ,  t h e  p r o m o t i o n  o f  g r a d u a t e  e d u c a t i o n ,  a n d  t h e  

d e v e l o p m e n t  o f  c o n t i n u i n g  e d u c a t i o n  p r o g r am s  f o r  a ca d em ic  

and f i e l d w o r k  f a c u l t y .

The D i r e c t o r  o f  t h e  D i v i s i o n  o f  E d u c a t i o n  was  t h e  

a d v o c a t e  f o r  o c c u p a t i o n a l  t h e r a p y  e d u c a t i o n  among t h e  

A s s o c i a t i o n  s t a f f .  She c o o r d i n a t e d  e d u c a t i o n a l  p l a n n i n g  

w i t h  t h e  C o m m i s s i o n  on  E d u c a t i o n ;  c o n s u l t e d  w i t h  

f a c u l t i e s  o f  o c c u p a t i o n a l  t h e r a p y  c u r r i c u l a ;  m a i n t a i n e d  a 

c l o s e  l i a s o n  w i t h  e x t e r n a l  o r g a n i z a t i o n s ;  r e v i e w e d  AOTA 

d o c u m e n t s  p e r t i n e n t  t o  e d u c a t i o n ;  m o n i t o r e d  f e d e r a l  

p r o g r a m s  t h a t  p r o v i d e d  f u n d s  t o  s u p p o r t  e d u c a t i o n a l  

p r o j e c t s ;  and  p r e p a r e d  and managed t h e  D i v i s i o n ' s  b u d g e t .
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P l a n  f o r  I n t e r n s h i p

At  t h e  t i m e  o f  t h e  i n t e r n s h i p ,  I  was  i n v o l v e d  i n  

o c c u p a t i o n a l  t h e r a p y  e d u c a t i o n .  C o n s e q u e n t l y ,  one  o f  my 

g o a l s  f o r  t h e  i n t e r n s h i p  was t o  l e a r n  a b o u t  t h e  wo rk i n g s  

o f  t h e  D i v i s i o n  o f  E d u c a t i o n .  S i n c e  my p a r t i c u l a r  a r e a  

o f  i n t e r e s t  was f i e l d w o r k  e d u c a t i o n ,  an  a d d i t i o n a l  g o a l  

was  t o  be  a c t i v e  i n  t h e  d e v e l o p m e n t  o f  a t r a i n i n g  u n i t  

f o r  f i e l d w o r k  e d u c a t o r s .  A p r o s p e c t u s  f o r  t h e  e x p e r i e n c e  

was de v e l o p ed  ( s e e  Appendix A) w i t h  t h r e e  g o a l s  i n  v i e w :

t o  u n d e r s t a n d  t h e  r e s p o n s i b i l i t i e s  o f ,  and 
r e l a t i o n s h i p  among,  t h e  v a r i o u s  d i v i s i o n s  o f  t h e  
Amer i can  O c c u p a t i o n a l  Therapy  A s s o c i a t i o n ,

t o  d e m o n s t r a t e  i n v o l v e m e n t  i n  s e l e c t e d  
a c t i v i t i e s  o f  t h e  D i v i s i o n  o f  E d u c a t i o n ,  and

t o  d e v e l o p  a t r a i n i n g  u n i t  f o r  c l i n i c a l  
s u p e r v i s o r s .

The i n t e r n s h i p  was  c o m p l e t e d  i n  a p r o f e s s i o n a l  

o r g a n i z a t i o n ,  t h e  A m e r i c a n  O c c u p a t i o n a l  T h e r a p y  

A s s o c i a t i o n  (AOTA),  o f  w h i c h  I  w a s  a m e m b e r .  I t  

c o n s i s t e d  o f  s i x  w e e k s  o f  f u l l  t i m e  i n v o l v e m e n t  i n  t h e  

D i v i s i o n  o f  E d u c a t i o n ,  a u n i t  i n  wh i ch ,  a s  an  e d u c a t o r ,  I  

h a d  p a r t i c u l a r  i n t e r e s t .  I  h a d  b e e n  a d e l e g a t e  t o  t h e  

C o m m i s s i o n  on  E d u c a t i o n  ( t h e  p a r a l l e l  u n i t  i n  t h e  

v o l u n t e e r  s e c t o r )  f o r  f o u r  y e a r s .  G o a l s  o f  t h e  

i n t e r n s h i p  we re  t o  l e a r n  more  a b o u t  t h e  A s s o c i a t i o n  and 

t h e  D i v i s i o n  o f  E d u c a t i o n ,  and  t o  be a c t i v e l y  i n v o l v e d  i n  

t h e  d e v e l o p m e n t  o f  an  e d u c a t i o n a l  t o o l  f o r  t r a i n i n g  

o c c u p a t i o n a l  t h e r a p y  c l i n i c a l  e d u c a t o r s .
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DESCRIPTION OP THE EXPERIENCE

P r e p a r a t o r y  S t e p s

P r i o r  t o  b e g i n n i n g  t h e  i n t e r n s h i p  a t  AOTA, I  

c o n s u l t e d  w i t h  t h e  D i r e c t o r  o f  t h e  D i v i s i o n  o f  E d u c a t i o n .  

When I  s t a t e d  t h a t  my u l t i m a t e  g o a l  i n  w o r k i n g  on  a n  

E d u c a t i o n a l  S p e c i a l i s t  d e g r e e  w a s  t o  be  a b l e  t o  h e l p  

c l i n i c a l  e d u c a t o r s  become b e t t e r  s t u d e n t  s u p e r v i s o r s ,  she  

d e s c r i b e d  t h e  n e e d  f o r  a t r a i n i n g  v e h i c l e  f o r  s t u d e n t  

s u p e r v i s o r s ,  an d  s u g g e s t e d  t h a t  I  m i g h t  be  i n v o l v e d  i n  

h e l p i n g  t o  d e v e l o p  s u c h  a l e a r n i n g  t o o l .  S i n c e  i t  h a d  

become  f i n a n c i a l l y  i m p o s s i b l e  f o r  many a s s o c i a t i o n s  o r  

g r o u p s  o f  i n d i v i d u a l s  t o  s e e k  t h e  s e r v i c e s  o f  a 

c o n s u l t a n t  o r  g u e s t  l e c t u r e r ,  t h e  D i r e c t o r  wan t ed  t o  s e e  

t h e  D i v i s i o n  o f  E d u c a t i o n  d e v e l o p  a m a n u a l  a n d  A-V 

m a t e r i a l s  t h a t  c o u l d  be r e n t e d  by t h e r a p i s t s  t o  a s s i s t  

t h e m  i n  p u t t i n g  on  t h e i r  own w o r k s h o p s .  I  w a s  

i n t e r e s t e d ,  and  a g r e e d  t o  s p e n d  t i m e  d e v e l o p i n g  t h e s e  

m a t e r i a l s  d u r i n g  my i n t e r n s h i p .

From t h e  o u t s e t  t h e  w o r k s h o p  was  e n v i s i o n e d  a s  

e x p e r i e n t i a l ,  r a t h e r  t h a n  t h e o r e t i c a l ,  s o  t h a t  

p a r t i c i p a n t s  w o u l d  h a v e  a n  o p p o r t u n i t y  t o  p r a c t i c e  a 

l i m i t e d  n u m ber  o f  s k i l l s ,  r a t h e r  t h a n  t o  l e a r n  a b o u t  

many.  A f i r s t  c o n c e r n  was  t h e  c o n t e n t  t o  be  i n c l u d e d .  

I f  a two day workshop  m i g h t  e v e n t u a l l y  be d e v e l o p e d ,  wha t  

would be t h e  mos t  s i g n i f i c a n t  c o n t e n t  f o r  t h o s e  two day s?

6
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We d e c i d e d  t o  t h i n k  i n  t e r m s  o f  t h r e e  or f o u r  s e p a r a t e  

h a l f - d a y  u n i t s  so  t h a t  u s e r s  cou ld  r e n t  i n d i v i d u a l  u n i t s .  

While a s t a t e  a s s o c i a t i o n  might want t o  p r e s e n t  a two day 

workshop, a l o c a l  group might want j u s t  enough m a t e r i a l  

f o r  an e v e n in g 's  m ee t in g .  I t  was r e a s o n a b le ,  t h e r e f o r e ,  

t h a t  one  u n i t  s h o u l d  be d e v e l o p e d  and p i l o t e d  b e f o r e  

p ro c ee d in g  w i t h  o t h e r s .

I n i t i a l  A c t i v i t i e s

I  f i r s t  d e s i g n e d  a q u e s t i o n n a i r e  t o  be  s e n t  t o  a 

l i m i t e d  nu m b er  o f  t h e r a p i s t s  e l i c i t i n g  t h e i r  o p i n i o n  

a b o u t  t h e  c o n t e n t  o f  a  w o r k s h o p  f o r  c l i n i c a l  e d u c a t o r s .  

The q u e s t i o n n a i r e  was a pp ro ve d  by t h e  D i v i s i o n  D i r e c t o r  

a n d ,  a m on th  b e f o r e  t h e  i n t e r n s h i p  wa s  s c h e d u l e d  t o  

b e g i n ,  i t  was  s e n t  t o  35 t h e r a p i s t s  ( s e e  A p p e n d i x  B f o r  

q u e s t i o n n a i r e  a n d  a c c o m p a n y i n g  l e t t e r ) .  T h e  

q u e s t i o n n a i r e  a l s o  w a s  d i s t r i b u t e d  t o  a g r o u p  o f  

a p p r o x i m a t e l y  30 t h e r a p i s t s  a t  t h e  AOTA n a t i o n a l  

c o n f e r e n c e  i n  l a t e  A p r i l ,  1983.

B e f o r e  b e g i n n i n g  t h e  i n t e r n s h i p ,  t i m e  was  s p e n t  

r e v i e w i n g  t r a i n i n g  m a t e r i a l s  t h a t  i n c l u d e d  a l e a d e r ' s  

m a n u a l  an d  i n c o r p o r a t e d  A-V m a t e r i a l s .  Two p a c k e t s  o f  

m a t e r i a l s  were  ex am pl e s  o f  two d i f f e r e n t  a p p r o a c h e s .  One 

(Newton,  n .d .) i n c l u d e d  a c o m p l e t e  s c r i p t  f o r  t h e  l e a d e r  

t o  u s e ,  w h i l e  t h e  o t h e r  (LINC, 19 82) r e l i e d  on s u g g e s t e d  

a c t i v i t i e s  and  q u e s t i o n s  f o r  d i s c u s s i o n .
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The D i v i s i o n  D i r e c t o r  had  e x p r e s s e d  i n t e r e s t  i n  u s i n g  

t h e  t e l e v i s i o n  s e r v i c e s  a t  W es t e r n  Mic h iga n  U n i v e r s i t y  t o  

p r o d u c e  t h e  v i d e o t a p e s  t o  a c c o m p a n y  t h e  w o r k s h o p .  A 

m e e t i n g  w i t h  t h e  A s s o c i a t e  D i r e c t o r  o f  t h e  D i v i s i o n  o f  

I n s t r u c t i o n a l  Commu n ic a t i on s  r e s u l t e d  i n  some s u g g e s t i o n s  

ab o u t  t h e  v i d e o t a p e s  and an  e s t i m a t e  o f  p r o d u c t i o n  c o s t s .

W i t h  t h e  q u e s t i o n n a i r e  r e s p o n s e s  a n d  a p r e l i m i n a r y  

e s t i m a t e  o f  t r a i n i n g  m a t e r i a l s  and c o s t s ,  I  p r o c e e d e d  t o  

W a s h i n g t o n  D.C. t o  b e g i n  a s i x  week  i n t e r n s h i p  a t  t h e  

n a t i o n a l  o f f i c e  o f  t h e  A m e r i c a n  O c c u p a t i o n a l  T h e r a p y  

A s s o c i a t i o n .

Week 1

D u r i n g  t h e  f i r s t  w e e k  o f  t h e  i n t e r n s h i p  a 

c o n s i d e r a b l e  a m o u n t  o f  t i m e  was  s p e n t  r e v i e w i n g  t h e  

o r g a n i z a t i o n a l  c h a r t  and d e t e r m i n i n g  t h e  r e s p o n s i b i l i t i e s  

o f  i n d i v i d u a l  s t a f f  members .  The re  we re  70 em p l o ye e s  a t  

AOTA. A p p r o x i m a t e l y  h a l f  w e r e  p r o f e s s i o n a l  s t a f f ;  t h e  

o t h e r  h a l f  were  s u p p o r t  s t a f f .

D i v i s i o n  o f  E d u c a t i o n

The t h r e e  p r o f e s s i o n a l  s t a f f  members  i n  t h e  D i v i s i o n  

o f  E d u c a t i o n  h a d  d i s t i n c t  a n d  s e p a r a t e  d u t i e s .  The 

D i r e c t o r  was p r i m a r i l y  r e s p o n s i b l e  f o r  e d u c a t i o n  a t  t h e  

p r o f e s s i o n a l  l e v e l ,  t h a t  i s ,  e d u c a t i o n  f o r  r e g i s t e r e d  

o c c u p a t i o n a l  t h e r a p i s t s .  Her main  j o b  r e s p o n s i b i l i t i e s
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w ere  o u t l i n e d  i n  t h e  i n t r o d u c t i o n  t o  t h i s  r e p o r t .  Some 

o f  t h e  a c t i v i t i e s  s h e  was e n g a g e d  i n  e m a n a te d  from  

a c t i o n s  t a k e n  a t  t h e  a n n u a l  c o n f e r e n c e ,  w h ic h  had b een  

h e l d  j u s t  p r i o r  t o  t h e  t i m e  o f  t h e  i n t e r n s h i p .  T h ese  

a c t i v i t i e s  i n c l u d e d  p r e p a r a t i o n  o f  t h e  C o m m is s io n  on 

E d u c a t i o n  m a i l i n g s  t o  se n d  t o  a l l  members and o f  t h e  

n e w l y  w r i t t e n  E s s e n t i a l s  o f  an A c c r e d i t e d  Program i n  

O ccupat iona l  Therapy t o  send t o  t h e  Committee on A l l i e d  

H e a l t h  E d u c a t i o n  f o r  t h e i r  a p p r o v a l .  At t h e  same t i m e ,  

she was engaged in  o t h e r  d u t i e s ,  i n c lu d i n g  rea d in g  g r a n t  

p r o p o s a l s  f o r  t h e  A l l i e d  Health Commission and p lan n in g  

for  an October m ee t in g  o f  o c c u p a t io n a l  therapy  c u rr icu lu m  

d i r e c t o r s .

The A s s i s t a n t  D ir e c t o r  o f  t h e  D i v i s i o n  o f  E ducation  

was r e s p o n s i b l e  f o r  t e c h n i c a l  l e v e l  e d u c a t i o n ,  t h a t  i s ,  

e d u c a t io n  fo r  o c c u p a t io n a l  therapy a s s i s t a n t s  a s  opposed  

t o  e d u c a t io n  f o r  r e g i s t e r e d  t h e r a p i s t s .  She was i n v o l v e d  

w i t h  d e v e l o p m e n t  o f  t e c h n i c a l  p r o g r a m s ,  w h ic h  w e r e  

u s u a l l y  h o u s e d  i n  com m u nity  c o l l e g e s .  She a l s o  had tw o  

p a r t i c u l a r  r e s p o n s i b i l i t i e s  a t  t h e  p r o f e s s i o n a l  l e v e l :  

she  answered q u e r i e s  from i n d i v i d u a l s  s e e k i n g  i n f o r m a t i o n  

about a c a r e e r  i n  o c c u p a t io n a l  th erap y ,  and sh e  had been  

d e s ig n a te d  n a t i o n a l  o f f i c e  l i a s o n  t o  t h e  c o m m it tee  th e n  

r e v i s i n g  t h e  f i e l d w o r k  e v a l u a t i o n  i n s t r u m e n t  u s e d  t o  

a p p r a i s e  t h e  c l i n i c a l  performance o f  o c c u p a t i o n a l  th erap y  

s t u d e n t s .
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The t h i r d  s t a f f  member o f  th e  D i v i s i o n  o f  Education  

f u n c t i o n e d  a s  t h e  l i a s o n  t o  t h e  n a t i o n a l  o f f i c e  f o r  two  

g r o u p s :  t h e  s t u d e n t  a s s o c i a t i o n  and t h e  C o m m it te e  o f

S t a t e  A s s o c i a t i o n  P r e s i d e n t s .

A l l  t h r e e  members worked autonomously .  The D i v i s i o n  

D i r e c t o r  m o n i t o r e d  t h e i r  p r o g r e s s  and a s s i g n e d  new 

r e s p o n s i b i l i t i e s  when a p p r o p r i a t e .  Once y e a r l y  s h e  

e v a lu a t e d  them on a common form.

A l l  t h r e e  p r o f e s s i o n a l  p o s i t i o n s  in  t h e  D i v i s i o n  o f  

Education  r e q u ir e d  v a r y in g  d eg rees  o f  c o n c e p tu a l ,  human 

and t e c h n i c a l  s k i l l s .  The D i r e c t o r ' s  p o s i t i o n ,  b e c a u s e  

i t  was one o f  i n n o v a t in g ,  a n t i c i p a t i n g  p o t e n t i a l  problems  

b e f o r e  they  a r o s e ,  and th e n  d e v e lo p in g  s t r a t e g i e s  t o  meet  

them, r e q u ir e d  a p a r t i c u l a r l y  h igh  degree  o f  c o n c e p tu a l  

s k i l l .  The A s s i s t a n t  D i r e c t o r ,  on t h e  o th e r  hand, sp en t  

a g r e a t  d e a l  o f  t im e  communicating w i t h  community c o l l e g e  

a d m i n i s t r a t o r s  w h o  w e r e  p r o p o s i n g  t o  i n i t i a t e  

o c c u p a t i o n a l  t h e r a p y  a s s i s t a n t  p r o g r a m s  ( s o m e t i m e s  

w i t h o u t  a d e q u a t e  r e s o u r c e s ) .  Her p o s i t i o n  r e q u i r e d  a 

generous p o r t i o n  o f  human r e l a t i o n  s k i l l s .

Other U n i t s

D u r i n g  t h e  f i r s t  w e e k s  o f  t h e  i n t e r n s h i p ,  I 

i n t e r v i e w e d  a number o f  d i r e c t o r s  o f  t h e  departm ents  and 

d i v i s i o n s  o f  AOTA. I n t e r v i e w i n g  p r o v i d e d  a b e t t e r  

u n d e r s t a n d i n g  o f  how t h e y  v i e w e d  t h e i r  r o l e s  a n d
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r e s p o n s i b i l i t i e s .  The s t r u c t u r e  o f  t h e  a s s o c i a t i o n  s t a f f  

had r e c e n t l y  been  r e o r g a n i z e d .  P r e v i o u s l y ,  e ach  d i v i s i o n  

h e a d  r e p o r t e d  d i r e c t l y  t o  t h e  E x e c u t i v e  D i r e c t o r .  At  t h e  

t i m e  o f  t h e  i n t e r n s h i p ,  t h e  t h r e e  d e p a r t m e n t  h e a d s h i p s  

we re  new ly  c r e a t e d  p o s i t i o n s .  I n  t h e  c o u r s e  o f  t h e  same 

r e o r g a n i z a t i o n ,  s e v e r a l  new d i v i s i o n s  we r e  fo r m ed .  For 

e x a m p l e ,  c o n t i n u i n g  e d u c a t i o n  a c t i v i t i e s ,  w h i c h  w e r e  

p r e v i o u s l y  u n d e r  t h e  a u s p i c e s  o f  t h e  D i v i s i o n  o f  

P r a c t i c e ,  w e r e  f o r m e d  i n t o  a new d i v i s i o n ,  a s  w e r e  

p u b l i s h i n g  o p e r a t i o n s  w h i c h  p r e v i o u s l y  h a d  b e e n  an  

a c t i v i t y  o f  t h e  D i v i s i o n  o f  P u b l i c  A f f a i r s .

I n  a d d i t i o n  t o  i n t e r v i e w i n g  s t a f f ,  i n f o r m a t i o n  a b o u t  

t h e  f u n c t i o n  of  t h e  A s s o c i a t i o n  was g a t h e r e d  by r e v i e w i n g  

a v a r i e t y  o f  d o c u m e n t s .  Th ose  t h a t  w e r e  p a r t i c u l a r l y  

i n f o r m a t i v e  w e r e  t h e  o f f i c i a l  d e s c r i p t i o n s  o f  e a c h  

d i v i s i o n ,  t h e  w e e k l y  c o r r e s p o n d e n c e  f i l e  w h i c h  was  

c o l l e c t e d  f o r  r e v i e w  by t h e  E x e c u t i v e  D i r e c t o r ,  a n d  t h e  

S t r a t e g i c  I n t e g r a t e d  Management  Sys t em (SIMS) u se d  by t h e  

A s s o c i a t i o n  t o  i d e n t i f y  a n d  p r i o r i t i z e  p l a n n i n g  

o b j e c t i v e s .

I n te r n  P a r t i c i p a t i o n

D u r i n g  t h e  f i r s t  w e e k  o f  t h e  i n t e r n s h i p  I w a s  

i n v o l v e d  i n  s e v e r a l  a c t i v i t i e s  t h a t  we re  s p e c i f i c  t o  t h e  

D i v i s i o n  o f  E d u c a t i o n .  One was  t h e  c o l l e c t i o n  an d  

o r g a n i z a t i o n  o f  f e e d b a c k  d a t a  f r om t h e  1983 Commis s ion  on
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E d u c a t i o n  m e e t i n g .  The d a t a  s h o w e d  p a r t i c i p a n t s  

r e s p o n d i n g  more f a v o r a b l y  t o  f o r m a l  p r e s e n t a t i o n s  on 

m a t t e r s  o f  e d u c a t i o n a l  c o n c e r n  t h a n  t h e y  d i d  t o  

p a r t i c i p a t o r y ,  p r o b l e m - s o l v in g  s e s s i o n s .

A s e c o n d  a c t i v i t y  i n  w h ic h  I p a r t i c i p a t e d  was t h e  

s e l e c t i o n  and d i s t r i b u t i o n  o f  b o o k s  t h a t  had  b e e n  

s u b m i t t e d  f o r  r e v i e w  i n  t h e  A m e r i c a n  J o u r n a l  o f  

O c c u p a t i o n a l  T h era p y .  D e c i s i o n s  t o  be made r e v o l v e d  

around which books sh o u ld  be r ev iew ed ,  whether th e y  would  

r e c e i v e  a s h o r t  or f u l l  l e n g t h  r e v i e w ,  and who w ou ld  be 

a s k e d  t o  do t h e  r e v i e w .  B ooks  w ere  s e l e c t e d  f o r  r e v i e w  

i f  th ey  had been w r i t t e n  by an o c c u p a t io n a l  t h e r a p i s t ,  i f  

t h e y  w e r e  a b o u t  o c c u p a t i o n a l  t h e r a p y ,  or  i f  t h e y  w e re  

i m p o r t a n t  t o  o c c u p a t i o n a l  t h e r a p y .  However,  t h e  l a s t  

c r i t e r i o n  was s o m e t i m e s  i g n o r e d .  For e x a m p l e ,  a book  

about a r t h r i t i s  was e l i m i n a t e d  from c o n s i d e r a t i o n  because  

i t  was w r i t t e n  by a p h y s i c a l  t h e r a p i s t .

A t h i r d  a c t i v i t y  r e l a t e d  t o  q u e r i e s  a b o u t  a c a r e e r  

i n  o c c u p a t i o n a l  therap y .  These were g e n e r a l l y  answered  

w i t h  a form  l e t t e r .  Some, h o w e v e r ,  w e re  u n u s u a l  and 

r e q u i r e d  an i n d i v i d u a l  r e s p o n s e .  W r i t i n g  l e t t e r s  o f  

r esp o n s e  f o r  t h e  A s s i s t a n t  D ir e c t o r  prov ided  another  way 

o f  l e a r n i n g  a b o u t  t h e  a c t i v i t i e s  o f  t h e  D i v i s i o n  o f  

E d u ca t io n .
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T ra in in g  Unit  fo r  C l i n i c a l  Educators

S o m e  i n i t i a l  w o r k  w a s  b e g u n  o n  t h e  m a j o r  

r e s p o n s i b i l i t y  o f  my i n t e r n s h i p .  The D i v i s i o n  D i r e c t o r  

b e l i e v e d  t h a t  I  c o u l d  go no  f u r t h e r  w i t h  t h e  t r a i n i n g  

m a t e r i a l s  f o r  c l i n i c a l  e d u c a t o r s  t h a n  an  o u t l i n e  f o r  t h e  

f i r s t  u n i t .  T h i s  was i n  p a r t  due t o  t h e  t i m e  c o n s t r a i n t s  

o f  a s i x  week  i n t e r n s h i p ,  a n d  i n  p a r t  d u e  t o  f i n a n c i a l  

l i m i t a t i o n s .  She  h a d  s u b m i t t e d  a b u d g e t  r e q u e s t  f o r  

$ 4 , 5 0 0 . 0 0  f o r  t h e  f i r s t  s t e p  o f  t h e  t r a i n i n g  u n i t .  The 

money was t a r g e t e d  p r i m a r i l y  f o r  a u d i o v i s u a l  e x p e n s e s .  

Budge t  r e q u e s t s  f o r  PY 83-84  would n o t  be ap p ro v e d  u n t i l  

Oc to be r ,  1983.

S e v e r a l  o t h e r  t h e r a p i s t s ,  who had  g i v e n  works ho ps  on 

s u p e r v i s i o n ,  w e r e  c o n t a c t e d  a n d  a s k e d  f o r  d e s c r i p t i v e  

m a t e r i a l .  R e s u l t s  o f  t h e  q u e s t i o n n a i r e  we re  t a l l i e d  ( see  

A p p e n d i x  C ) . A l t h o u g h  t h e  r e s p o n d e n t s  c o n s i d e r e d  a l l  

i t e m s  l i s t e d  on t h e  q u e s t i o n n a i r e  i m p o r t a n t ,  t h e r e  was a 

s l i g h t  p r e f e r e n c e  f o r  t h o s e  c l u s t e r e d  a r o u n d  

c o m m u n i c a t i o n .  Upon  d i s c u s s i o n  w i t h  t h e  D i v i s i o n  

D i r e c t o r ,  a d e c i s i o n  wa s  made  t o  d e v e l o p  t h e  f i r s t  u n i t  

a round  i s s u e s  o f  s u p e r v i s o r - s t u d e n t  co m m u n i ca t i o n  and  t o  

u se  some o f  t h e  p r o b l e m s  mos t  f r e q u e n t l y  e n c o u n t e r e d  w i t h  

s t u d e n t s  a s  i l l u s t r a t i o n s  o f  co m m u n i ca t i o n  d i f f i c u l t i e s .  

T h i s  f i r s t  u n i t  w o u l d  f o r m  a t h r e e  t o  f o u r  h o u r  w o r k s h o p .

A v i d e o t a p e  and  manual  (Ba rna rd ,  B a r r  & Schumache r ,  

1982)  was  r e v i e w e d .  The v i d e o t a p e ,  w h i c h  c o n s i s t e d  o f
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s i x  d r a m a t i z a t i o n s  from pharmacy p r a c t i c e ,  was in te n d e d  

t o  s t i m u l a t e  a w a r e n e s s  and d i s c u s s i o n .  The manual  

c o n t a i n e d  d i s c u s s i o n  t o p i c s ,  a c t i v i t i e s ,  and a l i s t  o f  

a d d i t i o n a l  r e a d i n g s .  A s i m i l a r  f o r m a t  w a s  t o  be  

a t t e m p t e d  f o r  t h e  o c c u p a t i o n a l  t h e r a p y  t r a i n i n g  u n i t .  

This  i n i t i a l  c o n c e p t ,  however,  was g r a d u a l ly  m o d i f i e d  in  

r esp o n s e  t o  feedb ack  and inp ut  from o th e r  t h e r a p i s t s .

A v a r i e t y  o f  l i t e r a t u r e  about c l i n i c a l  e d u c a t io n  was 

r e v ie w e d  during  t h i s  and t h e  f o l l o w i n g  weeks.

Week 2

D i v i s i o n  o f  E ducation

A new i n v o l v e m e n t  f o r  t h e  D i v i s i o n  D i r e c t o r  was  

a t t e n d a n c e  a t  t h e  N a t i o n a l  A d v i s o r y  C o u n c i l  on H e a l t h  

P r o f e s s i o n s  E d u c a t i o n .  T r a d i t i o n a l l y  t h i s  body had be en  

c o m p r i s e d  p r i m a r i l y  o f  p h y s i c i a n s  and  d e n t i s t s .  Only i n  

t h e  l a s t  f ew  y e a r s  h a d  t h e r e  b e e n  a r e p r e s e n t a t i v e  f r o m  

t h e  a l l i e d  h e a l t h  p r o f e s s i o n s  on t h e  c o u n c i l .  At t h e  May 

9 t h  m e e t i n g ,  t h e  1983 and 1984 b u d g e t s  f o r  t h e  Bureau  o f  

H e a l t h  P r o f e s s i o n s  we re  compared.  I t  was i n t e r e s t i n g  t o  

n o t e  t h a t  C o n g r e s s  a l l o c a t e d  m o r e  money t o  t h e  h e a l t h  

p r o f e s s i o n s  t h a n  t h e  P r e s i d e n t  r e q u e s t e d .

In 1983 -84 ,  f e d e r a l  f i n a n c i a l  r e s o u r c e s  were  b e in g  

a l l o c a t e d  more r e a d i l y  f o r  s p e c i a l  p r o b le m  a r e a s  ( e . g . ,  

t h e  d i s a d v a n t a g e d  i n  h e a l t h  e d u c a t i o n )  t h a n  f o r  broa d  

i n s t i t u t i o n a l  su p p o r t .  The D i v i s i o n  D ir e c to r  proposed t o
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c o n t i n u e  t o  a t t e n d  s c h e d u l e d  m e e t i n g s ,  b o t h  t o  becom e  

known a n d  t o  k e e p  a b r e a s t  o f  f u n d i n g  p o s s i b i l i t i e s  f o r  

o c c u p a t i o n a l  t h e r a p y .  As a r e s u l t  o f  i n f o r m a t i o n  

g a t h e r e d  a t  t h i s  m e e t i n g ,  she  d e c i d e d  t o  c o n s i d e r  w r i t i n g  

a  g r a n t  p r o p o s a l  f o r  f u n d s  t o  p u b l i c i z e  o c c u p a t i o n a l  

t h e r a p y  among d i s a d v a n t a g e d  s t u d e n t s ,  an d  t o  a l e r t  

c u r r i c u l u m  d i r e c t o r s  t o  t h e  p o s s i b i l i t y  o f  f u nd s  becoming  

a v a i l a b l e  f o r  f i n a n c i a l  a i d  f o r  d i s a d v a n t a g e d  s t u d e n t s  

t h r o u g h  t h e  Bu re au  o f  H e a l t h  P r o f e s s i o n s .

Dur ing  t h i s  week t h e  D i v i s i o n  D i r e c t o r  c o m p l e t e d  one  

o f  h e r  r e g u l a r  d u t i e s :  a r e p o r t  on  a c t i v i t i e s  o f ,  a n d

a c t i o n s  t a k e n  b y ,  t h e  C o m m i s s i o n  on  E d u c a t i o n  d u r i n g  

t h e i r  r e c e n t  t h r e e  d a y  m e e t i n g  a t  t h e  1 9 8 3  a n n u a l  

c o n f e r e n c e .  O t h e r  d i v i s i o n  d i r e c t o r s ,  a l s o ,  r e g u l a r l y  

r e p o r t e d  on  a c t i v i t i e s  o f  t h e  v o l u n t e e r  c o m p o n e n t  o f  

t h e i r  a r e a  o f  r e s p o n s i b i l i t y .

O the r  U n i t s

S e v e r a l  d i v i s i o n  d i r e c t o r s  w e r e  i n t e r v i e w e d  d u r i n g  

t h i s  t i m e .  G o v e r n m e n t  a n d  L e g a l  A f f a i r s  was  a  d i v i s i o n  

t h a t  h a d  g ro w n  r a p i d l y  i n  r e c e n t  y e a r s .  I t s  p r o m i n e n c e  

w a s  d e m o n s t r a t e d  by  t h e  f a c t  t h a t  i t  w a s  t h e  o n l y  

d i v i s i o n  r e p o r t i n g  d i r e c t l y  t o  t h e  E x e c u t i v e  D i r e c t o r .  

S t a f f  w e r e  r e s p o n s i b l e  f o r  p r o m o t i n g  a n d  l o b b y i n g  f o r  

o c c u p a t i o n a l  t h e r a p y  w i t h  go ve rnm en t  o f f i c i a l s  and  agency  

p e r s o n n e l ,  a n d  f o r  l e g a l  m a t t e r s  r e l a t i n g  t o  t h e
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p r o f e s s i o n .  T h e i r  d u t i e s  i n c l u d e d  m o n i t o r i n g  a l l  

gov e rnmen t  do cu me n t s ,  i n i t i a t i n g  change  (such a s  a r e c e n t  

Med ica r e  change  w h i ch  i n c r e a s e d  o p p o r t u n i t y  f o r  c o v e r a g e  

f o r  o c c u p a t i o n a l  t h e r a p y  s e r v i c e s ) ,  a l e r t i n g  r e l e v a n t  

g r o u p s  o f  t h e r a p i s t s  a b o u t  p o t e n t i a l  l e g i s l a t i o n ,  a n d  

ke ep i ng  t h e  memb er s h ip  i n f o r m e d  on p e r t i n e n t  i s s u e s .

C o n t i n u i n g  E d u c a t i o n  was  a n e w l y  f o r m e d  d i v i s i o n .  

I t s  e s t a b l i s h m e n t  was  r e c o g n i t i o n  o f  t h e  n e e d  among 

t h e r a p i s t s  f o r  f o r m a l i z e d  o p p o r t u n i t y  f o r  c o n t i n u e d  

l e a r n i n g .  The s t a f f  had d ev e l o p ed  s e v e r a l  works ho ps  and ,  

a t  t h e  t i m e  o f  t h e  i n t e r n s h i p ,  t h e y  w e r e  p r e p a r i n g  

m a t e r i a l s  on  v o c a t i o n a l  r e a d i n e s s ,  m e n t a l  h e a l t h ,  a n d  

g e r o n t o l o g y .  S i n c e  t h e i r  f u n d i n g  was  l i m i t e d ,  t h e y  

r e l i e d  on g r a n t s  and  w e r e  t h e n  p r e p a r i n g  a g r a n t  p r o p o s a l  

t o  d e v e l o p  t h e  g e r o n t o l o g y  workshop.  A d d i t i o n a l l y ,  t h i s  

d i v i s i o n  was  r e s p o n s i b l e  f o r  a l l  a d m i n i s t r a t i v e  work  

r e l a t e d  t o  t h e  a n n u a l  c o n f e r e n c e .

The C r e d e n t i a l i n g  D i v i s i o n  a t t e n d e d  t o  t w o  m a i n  

f u n c t i o n s ,  s t a f f  we re  r e s p o n s i b l e  f o r  t h e  a d m i n i s t r a t i o n  

o f  t h e  a c c r e d i t a t i o n  p r o c e d u r e  f o r  a l l  o c c u p a t i o n a l  

t h e r a p y  c u r r i c u l a  and  f o r  t h e  c e r t i f i c a t i o n  e x a m i n a t i o n  

w h i c h  a l l  s t u d e n t s  w e r e  r e q u i r e d  t o  t a k e  b e f o r e  t h e y  

c o u l d  become r e g i s t e r e d  t h e r a p i s t s .

D u r i n g  t h i s  w e e k ,  t h e  D i r e c t o r  o f  t h e  P u b l i c a t i o n s  

D i v i s i o n  (who was n o t  a t h e r a p i s t )  h e l d  a  m e e t i n g  o f  a l l  

t h e r a p i s t s  on  t h e  n a t i o n a l  o f f i c e  s t a f f  t o  a s k  t h e i r
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o p i n i o n  o f  some  m a t e r i a l s  t h a t  h a d  b e e n  s u b m i t t e d  f o r  

p u b l i c a t i o n .  I n  t h e  p a s t ,  AOTA had p u b l i s h e d  o n l y  a v e r y  

s m a l l  a m o u n t  o f  s u b m i t t e d  m a t e r i a l .  I n  1 9 8 3  t h e  

E x e c u t i v e  B o a r d  d i r e c t e d  t h e  n a t i o n a l  o f f i c e  t o  s e e k  

m a t e r i a l s  i n  an  a t t e m p t  t o  make p u b l i c a t i o n s  a p r o f i t a b l e  

a c t i v i t y  and ,  t h e r e b y ,  r e d u c e  t h e  need  f o r  an  i n c r e a s e  i n  

me m be r s h i p  dues .  The q u e s t i o n  o f  AOTA p u t t i n g  a " s e a l  o f  

a p p r o v a l "  on  m a t e r i a l s  a r o s e .  A n o t h e r  p r o b l e m  was  t h e  

n e ed  t o  e s t a b l i s h  a r e v i e w  boa rd ,  s i n c e  t h e r a p i s t s  i n  t h e  

n a t i o n a l  o f f i c e  m i g h t  n o t  a l w a y s  be t h e  mos t  a p p r o p r i a t e  

r e v i e w e r s .  The l a c k  o f  a s t r o n g e r  l i n k  be tween  n a t i o n a l  

o f f i c e  s t a f f  a n d  p r a c t i c i n g  c l i n i c i a n s  was  a  s u r p r i s e .  

M o s t  o f  t h e  m a t e r i a l s  v i e w e d  a t  t h e  m e e t i n g  w e r e  

a u d i o v i s u a l .  The l a c k  o f  t e c h n i c a l  compe tence  t h a t  was 

e v i d e n t  i n  some o f  t h e  m a t e r i a l  was f r e q u e n t l y  t h e  ca u se  

f o r  r e j e c t i o n .

T ra in in g  U n it  fo r  C l i n i c a l  Educators

An o u t l i n e  o f  t h e  t r a i n i n g  u n i t  was  d r a f t e d .  The 

u n i t  was v i s u a l i z e d  a s  a workshop  o f  t h r e e  t o  f o u r  h o u r s  

c e n t e r i n g  a r o u n d  c o n c e r n s  o f  c o m m u n i c a t i o n .  S u b u n i t s  

a b o u t  g e n e r a l  co m m u n i ca t i o n ,  f e e d b a c k ,  l e v e l s  o f  s t u d e n t  

m a t u r i t y ,  a n d  s u p e r v i s o r - s t u d e n t  c o l l a b o r a t i o n  w e r e  

o u t l i n e d ,  w i t h  t h e  i n t e n t  t h a t  two o f  t h e s e  f o u r  s u b u n i t s  

m i g h t  e v e n t u a l l y  c o m p r i s e  t h e  workshop.

S ix  l o c a l  c l i n i c i a n s  we re  c o n t a c t e d .  The p r o j e c t  was
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e x p l a i n e d  t o  t hem,  an d  t h e y  a g r e e d  t o  mee t  t h e  f o l l o w i n g  

week a n d  c r i t i q u e  t h e  c o n c e p t  a n d  t h e  o u t l i n e  ( s e e  

l e t t e r ,  Appendix  D).

Week 3

D i v i s i o n  o f  E d u c a t i o n

The t h i r d  member of  t h e  D i v i s i o n  c a l l e d  a m e e t i n g  o f  

d i v i s i o n  d i r e c t o r s  t o  d i s c u s s  a new r e s p o n s i b i l i t y  s h e  

had been  g i v en .  AOTA had begun t o  a c c e p t  s t u d e n t  i n t e r n s  

a n d  s h e  h a d  b e e n  p l a c e d  i n  c h a r g e  o f  a r r a n g e m e n t s .  She 

was u n c e r t a i n  a b o u t  h e r  a b i l i t i e s  i n  t h i s  a r e a  s i n c e  she  

was  n o t  a n  e d u c a t o r ,  a n d  s h e  h o p e d  t h a t  a  d i s c u s s i o n  

among d i v i s i o n  d i r e c t o r s  would c l a r i f y  t h e i r  e x p e c t a t i o n s  

o f  s t u d e n t s .  A l i v e l y  d i s p u t e  c e n t e r e d  a r o u n d  

f o r m a l i z i n g  o b j e c t i v e s  a n d  c r i t e r i a .  S e v e r a l  p e o p l e  

( n o n - e d u c a t o r s )  b e l i e v e d  t h a t ,  i n  o r d e r  t o  be  f l e x i b l e  

an d  s e i z e  o p p o r t u n i t i e s  a s  t h e y  p r e s e n t e d  t h e m s e l v e s ,  

t h e y  c o u ld  n o t  f o r e s e e  wha t  a c t i v i t i e s  s t u d e n t s  would  be 

i n v o l v e d  i n  a n d ,  t h e r e f o r e ,  on  w h a t  t h e y  w o u l d  be  

e v a l u a t e d .  The e d u c a t o r s  i n  t h e  g r o u p  a r g u e d  t h a t  

s t u d e n t s  a l w a y s  h a d  t h e  r i g h t  t o  know on w h a t  c r i t e r i a  

t h e y  would be e v a l u a t e d .

M o s t  t h e r a p i s t s  w e r e  f a m i l i a r  w i t h  c l i n i c a l  

i n t e r n s h i p s .  However ,  an  i n t e r n s h i p  i n  a b u s i n e s s  ( such  

a s  AOTA) was q u i t e  d i f f e r e n t .  T h e r e  was  c o n s e n s u s  t h a t  

i t  w a s  m o r e  d i f f i c u l t  a n d  t i m e  c o n s u m i n g  t o  s h a r e
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a d m i n i s t r a t i v e  a c t i v i t i e s  w i t h  a n  i n t e r n .  T h i s  was  

b e l i e v e d  t o  be e s p e c i a l l y  t r u e  a t  AOTA whe re  so  much t i m e  

was s p e n t  co m m u n i ca t i n g ,  e i t h e r  t h r o u g h  w r i t t e n  docu men t s  

o r  by te le p h o n e .  D i r e c t o r s  a g r e e d  t h a t  t h e  s i n g l e  s k i l l  

mos t  n e c e s s a r y  f o r  t h e  i n t e r n  was w r i t i n g  a b i l i t y .

Other U n it s

Dur ing  an  i n t e r v i e w ,  t h e  D i r e c t o r  o f  t h e  D i v i s i o n  o f  

P r a c t i c e  d e s c r i b e d  h e r  r e s p o n s i b i l i t i e s .  Her d u t i e s  

i n c l u d e d  k e e p i n g  t h e r a p i s t s  a p p r a i s e d  o f  i n f o r m a t i o n  

r e l a t i n g  t o  p r a c t i c e  a n d ,  i n  r e s p o n s e  t o  t h e  m o s t  

f r e q u e n t  a r e a s  o f  i n q u i r y ,  s h e  h a d  d e v e l o p e d  33 

i n f o r m a t i o n  p a c k e t s  on a v a r i e t y  o f  t o p i c s .  The p a c k e t s  

we re  r e v i s e d  y e a r l y  by r e s o u r c e  p e o p le .  Ano the r  a r e a  o f  

c o n c e r n  was p r a c t i c e  s t a n d a r d s .  She m o n i t o r e d  t h e s e  by 

s e r v i n g  on  t h e  S t a n d a r d s  a n d  E t h i c s  C o m m i t t e e  o f  AOTA, 

a n d  s h e  r e v i e w e d  s t a n d a r d s  o f  o t h e r  p r o f e s s i o n s  t h a t  

r e l a t e d  t o  o c c u p a t i o n a l  t h e r a p y .  S h e  r e g a r d e d  

m a i n t a i n i n g  t h e  v i s i b i l i t y  o f  o c c u p a t i o n a l  t h e r a p y  a s  a 

p a r t  o f  h e r  j o b .

T rain in g  U n it  f o r  C l i n i c a l  Educators

S i x  c l i n i c i a n s  a n d  s e v e r a l  m e m b e r s  o f  t h e  o f f i c e  

s t a f f  m e t  t o  d i s c u s s  t h e  t r a i n i n g  u n i t .  An 11 p a g e  

o u t l i n e ,  c o n s i s t i n g  o f  f o u r  p o s s i b l e  c o n t e n t  a r e a s  f o r  a 

h a l f  day workshop ,  was p r e p a r e d  and  d i s t r i b u t e d  t o  t hem
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( s e e  A p p e n d i x  E) .  I t  was  e x p l a i n e d  t h a t  t h e  g e n e r a l  

t o p i c  w o u l d  c e n t e r  a r o u n d  c o m m u n i c a t i o n  c o n c e r n s ,  and  

t h a t  t h e  w o r k s h o p  m i g h t  i n c l u d e  t w o  o f  t h e  t o p i c s  

o u t l i n e d .  P a r t i c i p a n t s  we re  a s k e d  t o  spend  t h e  f i r s t  20 

m i n u t e s  s c a n n i n g  t h e  m a t e r i a l  a n d  w e r e  t o l d  t h a t  

c o n s i d e r a t i o n  would  t h e n  be g i v e n  t o  t o p i c s  t h a t  m i g h t  be 

mos t  u s e f u l ,  i n f o r m a t i o n  t h a t  m ig h t  be i n c l u d e d ,  and  t h e  

amount  o f  d e t a i l  a  g r o u p  l e a d e r  m i g h t  r e q u i r e .  However,  

l i t t l e  t i m e  was s p e n t  r e a d i n g  t h e  m a t e r i a l  b e c a u s e  s t a f f  

m em b er s  i m m e d i a t e l y  b e g a n  t a l k i n g  a b o u t  a w o r k s h o p  on  

s u p e r v i s i o n  and  co m m un ic a t i o n .  One p a r t i c i p a n t  b e l i e v e d  

t h a t  t h e  AOTA w o r k s h o p  s h o u l d  c o n t a i n  m o r e  d i d a c t i c  

m a t e r i a l  t h a n  w a s  i n c l u d e d  i n  t h e  d r a f t .  A l l  

p a r t i c i p a n t s ,  e x c e p t  t h e  D i v i s i o n  D i r e c t o r  a n d  m y s e l f ,  

b e l i e v e d  t h a t  t h e r e  s h o u l d  be  a  p h i l o s o p h i c a l  b a s e  

p r e s e n t e d ,  i n c l u d i n g  a  d e f i n i t i o n  o f  s u p e r v i s i o n ,  

c l a r i f i c a t i o n  o f  i t s  p u r p o s e  a n d  o f  t h e  r o l e  o f  t h e  

s u p e r v i s o r ,  a nd  a m p l i f i c a t i o n  o f  v a r i o u s  s t y l e s  o f  

s u p e r v i s i o n .

I n  g e n e r a l ,  p a r t i c i p a n t s  w a n t e d  t o  i n c l u d e  

e v e r y t h i n g  i n  t h e  o u t l i n e s  p l u s  a d d i t i o n a l  m a t e r i a l .  

H o w e v e r ,  t h e y  e v e n t u a l l y  a g r e e d  t h a t  t h e  m a t e r i a l s  on 

l e v e l s  o f  m a t u r i t y  m ig h t  be e l i m i n a t e d  and  t h a t  t h o s e  on 

g e n e r a l  c o m m u n i c a t i o n  a n d  o n  f e e d b a c k  c o u l d  be  

i n t e g r a t e d .  T h e y  p r e f e r r e d  t o  e m p h a s i z e  t h e  

c o l l a b o r a t i v e  r e l a t i o n s h i p  b e t w e e n  s u p e r v i s o r  a n d
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s t u d e n t ,  a n d  d e c i d e d  t h a t  t h e  w o r k s h o p  s h o u l d  p r o c e e d  

f r o m  t h e  p h i l o s o p h i c a l  b a s e  o f  s u p e r v i s i o n ,  t h r o u g h  

c o l l a b o r a t i o n ,  t o  c o m m u n i c a t i o n  t e c h n i q u e s ,  e s p e c i a l l y  

f e e d b a c k .  There  was d i s a g r e e m e n t  a b o u t  how much d e t a i l  

s h o u l d  be  i n c l u d e d  i n  t h e  l e a d e r ' s  m a n u a l ,  w i t h  some 

b e l i e v i n g  t h a t  l e a d e r s  w o u l d  n e e d  a g r e a t  d e a l  o f  

g u i d a n c e ,  and  o t h e r s  b e l i e v i n g  t h a t  a l l  t h e  l e a d e r s  would 

need  was a l i s t  o f  " c o g n i z a n t  p o i n t s . "  The p a r t i c i p a n t s  

a g r e e d  t o  s e n d  me a l i s t  o f  i n f o r m a t i o n  t h a t  t h e y  t h o u g h t  

sh o u l d  be i n c l u d e d  i n  a p r e s e n t a t i o n  on t h e  p h i l o s o p h y  of  

s u p e r v i s i o n  ( a l t h o u g h  o n l y  two a c t u a l l y  d i d ) .  I n  t u r n ,  I  

a g r e e d  t o  r e w r i t e  t h e  o u t l i n e ,  b a s i n g  i t  on c o l l a b o r a t i o n  

and  co m m un ic a t i o n  t e c h n i q u e s ;  and  t o  s e n d  i t  t o  t hem f o r  

r e v i e w .

E x t e r n a l  A c t i v i t i e s

A c o n f e r e n c e ,  e n t i t l e d  Race and  S u p e r v i s i o n ,  was h e l d  

a t  a n e a r b y  p s y c h i a t r i c  h o s p i t a l .  T o p i c s  i n c l u d e d  t h e  

r o l e  o f  t h e  s u p e r v i s o r ,  f a c t o r s  t h a t  p r o v o k e  c h a n g e  i n  

t h e  s t u d e n t ,  and  r a c i a l  i s s u e s  i n  t h e  h e a l t h  p r o f e s s i o n s .  

S p e a k e r s  t e n d e d  t o  d e a l  w i t h  r a c e  a n d  s u p e r v i s i o n  

s e p a r a t e l y ,  r a t h e r  t h a n  l i n k  them t o g e t h e r .

T h e r e  was  a d i s t i n c t  d i f f e r e n c e  i n  t h e  a t t i t u d e  

e x p r e s s e d  by t h e  p a r t i c i p a n t s  a t  t h e  Race  and  S u p e r v i s i o n  

c o n f e r e n c e  a n d  t h e  v i e w  t h a t  h a d  b e e n  t a k e n  by t h e  

o c c u p a t i o n a l  t h e r a p y  c l i n i c i a n s  s e v e r a l  days  e a r l i e r .  As
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s t a t e d  a b o v e ,  t h e  o c c u p a t i o n a l  t h e r a p i s t s  w a n t e d  t o  

e m p h a s i z e  s u p e r v i s  o r - s t u d e n t  c o l l a b o r a t i o n .  I n  

o p p o s i t i o n ,  t h e  p a r t i c i p a n t s  a t  t h e  c o n f e r e n c e  on Race  

an d  S u p e r v i s i o n  r e g a r d e d  c o l l a b o r a t i o n  a s  "a s o r t  o f  

h o a x , "  b e c a u s e ,  t h e y  s a i d ,  a s t u d e n t ' s  p e r f o r m a n c e  

o r d i n a r i l y  was  f o l l o w e d  by t h e  s u p e r v i s o r  t e l l i n g  t h e  

s t u d e n t  how a d e q u a t e  o r  i n a d e q u a t e  t h e  p e r f o r m a n c e  was.  

They s p o k e  f r e q u e n t l y  o f  t h e  " s t a t u s  d i f f e r e n t i a l "  

be tw ee n  s u p e r v i s o r  a nd  s t u d e n t .

The  m o s t  p r o f i t a b l e  a s p e c t  o f  t h e  c o n f e r e n c e ,  i n  

r e l a t i o n  t o  my p r o j e c t ,  w a s  a n  i n t r o d u c t i o n  t o  a n  

i n d i v i d u a l ,  who was b o t h  an o c c u p a t i o n a l  t h e r a p i s t  and  a 

p s y c h o d r a m a t i s t ,  who e x p r e s s e d  i n t e r e s t  i n  a s s i s t i n g  w i t h  

t h e  v i d e o t a p e s  f o r  t h e  AOTA workshop.

Anothe r  workshop  on s u p e r v i s i o n  was s p o n s o r e d  by t h e  

O c c u p a t i o n a l  Therapy  De pa r t m en t  o f  Temple  U n i v e r s i t y .  I t  

c o v e r e d  two main  t o p i c s :  l e a r n i n g  s t y l e s  and  t h e  d e s i g n

o f  l e a r n i n g  e x p e r i e n c e s .  P a r t i c i p a n t s  f i r s t  w e r e  

i n t r o d u c e d  t o  a l e a r n i n g  s t y l e  i n v e n t o r y  (Kolb,  Rubin  and 

M c In t y r e ,  1974) which  i d e n t i f i e d  l e a r n i n g  s t y l e  a s  e i t h e r  

a c c o m m o d a t i n g ,  d i v e r g i n g ,  c o n v e r g i n g ,  o r  a s s i m i l a t i n g .  

L a t e r ,  n i n e  s t e p s  w e r e  i d e n t i f i e d  i n  t h e  d e s i g n  o f  

l e a r n i n g  e x p e r i e n c e s .  A p p r o p r i a t e  e n a b l i n g  o b j e c t i v e s  

and a c t i v i t i e s  t o  m ee t  t e r m i n a l  o b j e c t i v e s  we re  s t u d i e d  

i n  some d e t a i l .  U n f o r t u n a t e l y ,  l a c k  o f  t i m e  p r e v e n t e d  

l i n k i n g  t h e  d e s i g n  o f  l e a r n i n g  e x p e r i e n c e s  t o  t h e
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s t u d e n t ' s  l e a r n i n g  s t y l e .

Week 4

D i v i s i o n  o f  Education

A t h e r a p i s t  f r o m  t h e  R e h a b i l i t a t i o n  I n s t i t u t e  o f  

C h i c a g o  (RIC) v i s i t e d  AOTA s e e k i n g  s p o n s o r s h i p  o f  RIC 

w o r k s h o p s .  The D i v i s i o n  D i r e c t o r  a s k e d  t h e  v i s i t o r  t o  

p u t  h e r  p r o p o s a l  i n  w r i t i n g  a n d  s t a t e d  t h a t  s h e  w o u l d  

p a s s  i t  on  t o  t h e  E x e c u t i v e  B o a r d .  She  u r g e d  t h e  RIC 

t h e r a p i s t  t o  make a  f o r m a l  p r e s e n t a t i o n ,  s a y i n g  t h a t  she  

d i d  n o t  want  t o  d i s c o u r a g e  new i d e a s .  However,  she  a l s o  

e x p l a i n e d  t h a t ,  a t  t h e  t i m e ,  t h e r e  was  no  m e c h a n i s m  i n  

p l a c e  f o r  AOTA t o  g i v e  i t s  a p p r o v a l  t o  r e v e n u e  m a k i n g  

a c t i v i t i e s  by o t h e r  b o d i e s .

Othe r  U n i t s

B e c a u s e  t h e  D i r e c t o r  o f  t h e  Q u a l i t y  A s s u r a n c e  

D i v i s i o n  w a s  o u t  o f  t o w n ,  I  i n t e r v i e w e d  h e r  

a d m i n i s t r a t i v e  a s s i s t a n t  who e x p l a i n e d  t h a t  q u a l i t y  

a s s u r a n c e  i n v o l v e d  i n i t i a l  c o n s i d e r a t i o n  o f  a l l  c o n c e rn s  

of  a d e p a r t m e n t ,  s e l e c t i o n  o f  t h o s e  p r o b l e m s  a b o u t  which  

so m e th i n g  c o u ld  be done ,  and  t h e  c r e a t i o n  o f  a  s y s t e m a t i c  

m e t h o d  o f  s o l v i n g  t h e m .  The D i v i s i o n  was  c u r r e n t l y  

i n v o l v e d  i n  o t h e r  a c t i v i t i e s ,  p a r t i c u l a r l y  a n  e f f i c a c y  

d a t a  p r o j e c t  and c o o r d i n a t i o n  o f  t h e  S t r a t e g i c  I n t e g r a t e d  

Ma nag em en t  S y s t e m .  The d i r e c t o r  o f  t h i s  d i v i s i o n ,  who
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had  been  r e c e n t l y  h o n o r e d  by b e i n g  named a F e l l o w  o f  t h e  

Amer i can  O c c u p a t i o n a l  Therapy  A s s o c i a t i o n ,  had s e e n  t h e  

need  f o r  a q u a l i t y  a s s u r a n c e  d i v i s i o n  and  f o u g h t  f o r  i t s  

e s t a b l i s h m e n t ,  s h e  d e s i g n e d  t h e  e f f i c a c y  d a t a  p r o j e c t .  

Her  l e a d e r s h i p  a b i l i t y  was  b a s e d  on  h e r  a b i l i t y  t o  

i n n o v a t e ;  and t o  i d e n t i f y  p r o b l e m s ,  d e s i g n  s t r a t e g i e s  t o  

s o l v e  t h e m ,  a n d  a s s u m e  r e s p o n s i b i l i t y  f o r  i m p l e m e n t i n g  

t h e  s t r a t e g i e s .

T r a i n i n g  U n i t  f o r  C l i n i c a l  E d u c a t o r s

I t  was  d i f f i c u l t  t o  r e d r a f t  t h e  o u t l i n e  f o r  t h e  

w o r k s h o p .  On t h e  o n e  h a n d ,  i t  w a s  n e c e s s a r y  t o  

c o n c e p t u a l i z e  j u s t  w h a t  p a r t i c i p a n t s  s h o u l d  e x p e c t  t o  

l e a r n  and how t h e y  c o u l d  b e s t  l e a r n  i t ?  and ,  on t h e  o t h e r  

hand ,  t o  t e c h n i c a l l y  s e p a r a t e  t h e  d r a f t  i n t o  t h r e e  a r e a s ;  

o u t l i n e  m a t e r i a l  t o  go i n t o  t h e  m anua l ,  e x p l a n a t o r y  n o t e s  

f o r  l e a d e r s ,  and  n o t e s  and  q u e s t i o n s  f o r  t h e  r e v i e w e r s .

A f t e r  r e v i e w i n g  t h e  s e c o n d  d r a f t  (A p p e n d ix  F ) , t h e  

D i v i s i o n  D i r e c t o r  s t a t e d  t h a t  i t  f l o w e d  l e s s  w e l l  t h a n  

t h e  f i r s t ,  t h a t  t h e r e  n e e d e d  t o  be  l i n k a g e  b e t w e e n  

c o l l a b o r a t i o n  a n d  f e e d b a c k ,  a n d  t h a t  r e v i e w e r s  n e e d e d  

m or e  g u i d e l i n e s  t o  know w h a t  t o  r e a c t  t o .  She  b e l i e v e d  

t h a t  c l a r i f i c a t i o n  i n  a c o v e r i n g  l e t t e r  w o u l d  be  more  

e f f i c i e n t  t h a n  r e w r i t i n g  t h e  d r a f t .  However,  I  f ou nd  i t  

s i m p l e r  and  more e f f e c t i v e  t o  w r i t e  a t h i r d  d r a f t .

The A s s i s t a n t  D i r e c t o r  o f  t h e  D i v i s i o n  o f  E d u c a t i o n ,
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who h a d  b e e n  u n a b l e  t o  a t t e n d  t h e  m e e t i n g  a b o u t  t h e  

w o r k s h o p ,  r e v i e w e d  t h e  new d r a f t ,  a n d  s t a t e d  t h a t  s h e  

b e l i e v e d  t h e  i n t r o d u c t o r y  s e c t i o n  on p h i l o s o p h y  o f  

s u p e r v i s i o n  s h o u l d  be  e l i m i n a t e d .  She  p r e f e r r e d  t h a t  

w o r k s h o p  p a r t i c i p a n t s  s p e n d  t i m e  g a i n i n g  a s u p e r v i s o r y  

s k i l l  t h a t  t h e y  c o u l d  " t a k e  away w i t h  them."

E x te rn a l  A c t i v i t i e s

AOTA s p o n s o r e d  a n  i t e m  de v e l o p m e n t  workshop  i n  which  

15 c l i n i c i a n s ,  f r o m  v a r y i n g  a r e a s  o f  p r a c t i c e ,  w e r e  

i n v i t e d  t o  r e f i n e  a n d  c r i t i q u e  new q u e s t i o n s  f o r  t h e  

o c c u p a t i o n a l  t h e r a p y  c e r t i f i c a t i o n  e x a m i n a t i o n .  The 

g r e a t e s t  d i f f i c u l t y  s e e m e d  t o  be  a v o i d i n g  n e g a t i v e  

a n s w e r s  and  i n  d e v e l o p i n g  good f o i l s .

Week 5

D i v i s i o n  o f  Education

I t  s e e m e d  a n  i n t e r e s t i n g  e x e r c i s e  t o  p o l l  t h e  t h r e e  

p r o f e s s i o n a l  m e m b e r s  o f  t h e  D i v i s i o n  t o  s e e  w h a t  t h e y  

w e r e  w o r k i n g  on  d u r i n g  a g i v e n  d a y .  T he  D i v i s i o n  

D i r e c t o r  was  r e v i e w i n g  a g r a n t  p r o p o s a l  t h a t  h a d  b e e n  

p r e p a r e d  by t h e  C o n t i n u i n g  E d u c a t i o n  D i v i s i o n ,  g a t h e r i n g  

m a t e r i a l s  f o r  t h e  y e a r l y  p e r f o r m a n c e  a p p r a i s a l  o f  t h e  

f o u r  o t h e r  e m p l o y e e s  i n  h e r  d i v i s i o n ,  a n d  c o m p l e t i n g  a 

s e l f  e v a l u a t i o n  f o r  h e r  own a p p r a i s a l .  She s t a t e d  t h a t ,  

s i n c e  t h e  r e o r g a n i z a t i o n ,  a l l  d i r e c t o r s  i n  t h e  D e p a r tm en t
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o f  P r o f e s s i o n a l  S e r v i c e s  c o m p l e t e d  s e l f  e v a l u a t i o n s .  

T h e r e f o r e ,  she  was a s k i n g  emp loyees  i n  t h e  D i v i s i o n  t o  do 

a s e l f  e v a l u a t i o n  a l s o .  She had a s k e d  t h e  h e a d  s e c r e t a r y  

t o  c o m p l e t e  t h e  p e r f o r m a n c e  a p p r a i s a l  on t h e  j u n i o r  

s e c r e t a r y .

The A s s i s t a n t  D i r e c t o r  was  p r e p a r i n g  a k e y n o t e  

a d d r e s s  t o  g i v e  l a t e r  t h a t  week a t  a  s t a t e  a s s o c i a t i o n  

m e e t i n g ,  a n a l y z i n g  c u r r i c u l u m  m a t e r i a l s  f r o m  t w o  

p o t e n t i a l  o c c u p a t i o n a l  t h e r a p y  a s s i s t a n t  (OTA) p r o g r a m s  

t o  d e t e r m i n e  w h e t h e r  t h e y  would mee t  t h e  E s s e n t i a l s  o f  an 

A c c r e d i t e d  Program i n  O c c u p a t i o n a l  Therapy ,  and  p r e p a r i n g  

a  l e t t e r  o f  s u p p o r t  f o r  a n  OTA c h a i r  who h o p e d  t o  move a 

p r o g r a m  f r o m  a c e r t i f i c a t e  t o  a n  a s s o c i a t e  d e g r e e .  The 

t h i r d  member  o f  t h e  D i v i s i o n  was  d e s i g n i n g  a  m a n u a l  

d e s c r i b i n g  t h e  i n t e r n s h i p s  a v a i l a b l e  a t  t h e  AOTA o f f i c e .

I  s y n t h e s i z e d  m a t e r i a l s  g a t h e r e d  f r o m  t h e  50 

p a r t i c i p a n t s  a t  t h e  Forum on G r a d u a t e  E d u c a t i o n  h e l d  a t  

t h e  1983 a n n u a l  c o n f e r e n c e .  The i s s u e  o f  g r a d u a t e  v s .  

u n d e r g r a d u a t e  e n t r y  l e v e l  f o r  o c c u p a t i o n a l  t h e r a p i s t s  was 

a  s e n s i t i v e  one .  Some t h e r a p i s t s ,  p a r t i c u l a r l y  some  i n  

e d u c a t i o n ,  t h o u g h t  t h a t  e n t r y  i n t o  t h e  p r o f e s s i o n  sh o u l d  

be a t  o n l y  t h e  g r a d u a t e  l e v e l  b e c a u s e  a t h e r a p i s t  w o u l d  

t h e n  h a v e  g r e a t e r  r e s e a r c h  s k i l l s ,  m o r e  b a c k g r o u n d  i n  

l i b e r a l  a r t s ,  and  a s t r o n g e r  c a r e e r  c o m m i t m e n t .  I n  

r e t u r n  t h e y  w o u l d  r e c e i v e  h i g h e r  s a l a r i e s  a n d  g r e a t e r  

a c c e p t a n c e  by o t h e r  h e a l t h - c a r e  p r o f e s s i o n a l s .  The Forum
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on  G r a d u a t e  E d u c a t i o n  was  s c h e d u l e d  by t h e  D i v i s i o n  

D i r e c t o r  i n  o r d e r  t o  b e g i n  a d i a l o g u e  a b o u t  t h e  i s s u e s  

and  s t r a t e g i e s  r e l a t e d  t o  t h e  q u e s t i o n  o f  e n t r y  i n t o  t h e  

p r o f e s s i o n  a t  t h e  g r a d u a t e  l e v e l .  S y n t h e s i z i n g  t h e  

i s s u e s  a n d  s t r a t e g i e s  i d e n t i f i e d  by f o r u m  p a r t i c i p a n t s  

r e v e a l e d  t h a t  mos t  r e l a t e d  t o  t h r e e  c o n c e r n s :

c o s t  -  t o  t h e  t h e r a p i s t ,  t h e  s t u d e n t ,  t h e  
u n i v e r s i t y  a n d  t o  t h e  c o n s u m e r  o f  o c c u p a t i o n a l  
t h e r a p y  s e r v i c e s ;

p r o b l e m s  o f  f a c u l t y  p r e p a r a t i o n  ; and

a n e e d  t o  c l a r i f y  t h e  r a t i o n a l e  f o r  m o v i n g  t o  
g r a d u a t e  l e v e l  e n t r y .

O t h e r  U n i t s

A l l  p r e v i o u s  i n t e r v i e w s  h a d  b e e n  w i t h  s t a f f  o f  t h e  

D e p a r t m e n t  o f  P r o f e s s i o n a l  S e r v i c e s .  D u r i n g  t h e  f i f t h  

week I  i n t e r v i e w e d  t h e  two men who w e r e  t h e  d i r e c t o r s  o f  

t h e  o t h e r  two d e p a r t m e n t s .

The  D i r e c t o r  o f  t h e  D e p a r t m e n t  o f  F i n a n c e  a n d  

B u s i n e s s  A d m i n i s t r a t i o n  had 32 y e a r s  o f  e x p e r i e n c e  w i t h  

G e n e r a l  E l e c t r i c  b e f o r e  h e  c a m e  t o  AOTA, a n d  h e  

c o n s i d e r e d  h i m s e l f  a p r o f e s s i o n a l  m a n a g e r .  H i s  

d e p a r t m e n t  was r e s p o n s i b l e  f o r  a l l  a s s o c i a t i o n  b u s i n e s s  

h a v i n g  t o  do w i t h  r e v e n u e  i t e m s ,  i n c l u d i n g  b u s i n e s s  

a s p e c t s  o f  t h e  a n n u a l  c o n f e r e n c e ,  p e r s o n n e l ,  p r o p e r t y  

management ,  and  p u b l i c a t i o n s .  He e m p h a s i ze d  a need  f o r  

c r e a t i v i t y  i n  h i s  p o s i t i o n .  He s t a t e d  t h a t  i t  was  

i m p o r t a n t  t h a t  h e  f i n d  wa ys  t o  a c c o m p l i s h  t h e  j o b  w i t h
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f e w e r  emp loy ees ,  r a t h e r  t h a n  h i r e  more .

The D i r e c t o r  o f  t h e  D e p a r t m e n t  o f  Member  S e r v i c e s  

and  A s s o c i a t i o n  Deve lopmen t  had s p e n t  12 y e a r s  w i t h  t h e  

P u b l i c  H e a l t h  S e r v i c e  w h e r e  h e  w a s  i n v o l v e d  w i t h  

s t a t i s t i c s  a n d  r e s e a r c h  m e t h o d s  r e l a t e d  t o  d i s e a s e  

c o n t r o l .  i n  p a r t  b e c a u s e  h i s  c o l l e g e  m a j o r  was E n g l i s h ,  

h e  h a d  b e e n  h i r e d  by  AOTA t o  w r i t e  t h e  h i s t o r y  o f  t h e  

A s s o c i a t i o n .  He saw a n e e d  t o  o r g a n i z e  a n d  e x p a n d  t h e  

d a t a  g a t h e r i n g  a c t i v i t i e s  o f  AOTA; he  d e s i g n e d  a p o s i t i o n  

t o  f i l l  t h e  need;  and  he  q u i c k l y  a s sumed  t h e  j o b .

As d i r e c t o r  o f  a newly  c r e a t e d  d e p a r t m e n t ,  h i s  m a j o r  

r e s p o n s i b i l i t i e s  we r e  r e l a t e d  t o  i n f o r m a t i o n  management  

a n d  d i s s e m i n a t i o n .  M e m b e r s h i p  i n f o r m a t i o n ,  p u b l i c  

a f f a i r s ,  d a t a  p r o c e s s i n g ,  and  r e s e a r c h  a n d  e v a l u a t i o n  

we re  a l l  s e r v i c e s  o f  t h i s  d e p a r t m e n t .  A r e c e n t  exam p le  o f  

t h e  f r u i t s  o f  t h e  d e p a r t m e n t ' s  l a b o r  was t h e  AOTA s t u d e n t  

r e c r u i t m e n t  p rog ram wh ich  was i n a u g u r a t e d  i n  r e s p o n s e  t o  

d a t a  s h o w i n g  i n c r e a s e d  manpower  n e e d  f o r  o c c u p a t i o n a l  

t h e r a p i s t s  and ,  a t  t h e  same,  a r e d u c t i o n  i n  a p p l i c a n t s  t o  

t h e  e d u c a t i o n a l  p ro g r am s .

T ra in in g  Unit  fo r  C l i n i c a l  Educators

D u r i n g  t h i s  f i f t h  week t h e  o u t l i n e  f o r  t h e  t h i r d  

d r a f t  o f  t h e  t r a i n i n g  u n i t  was  c o m p l e t e d  a n d  s e n t  t o  

r e v i e w e r s  w i t h  an  a c c o m p a n y i n g  l e t t e r  ( s e e  A p p e n d i x  G).  

In  t h i s  d r a f t ,  q u e s t i o n s  f o r  r e v i e w e r s  we re  p r e s e n t e d  i n
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a co lu m n on t h e  r i g h t  s i d e  o f  t h e  p a g e .  The m a t e r i a l  

t h a t  w o u ld  e v e n t u a l l y  c o m p r i s e  t h e  l e a d e r ' s  manual was  

d i v i d e d  i n t o  an o u t l i n e  from  w h ic h  t h e  l e a d e r  w ou ld  

speak,  in  r eg u la r  t y p e ,  and ex p la n a to r y  m a t e r ia l  for  t h e  

l e a d e r ,  in  s c r i p t  type .

The D i v i s i o n  D i r e c t o r  r e v i e w e d  t h e  d r a f t  and  

e x p r e s s e d  e n t h u s i a s t i c  approva l .  We d i s c u s s e d  t h e  f a c t  

t h a t  t h e  o u t l i n e  m ight  be t o o  sp a r s e  f o r  t h e  l e a d e r s ,  but  

we b o th  p r e f e r r e d  n o t  t o  p r o v i d e  a s c r i p t ;  and we f e l t  

th e  workshop would be b e t t e r  i f  l e a d e r s  were t o  do t h e i r  

own p r e p a r a t io n  u s in g  t h e  AOTA m a t e r i a l s  a s  a gu id e .

Week 6

The Role  o f  th e  E x e c u t iv e  D ir e c to r

An i n t e r v i e w  w i t h  t h e  E x e c u t i v e  D i r e c t o r  o f  AOTA 

r e v e a l e d  t h a t  t h e  E x e c u t i v e  Board d e v e l o p e d  g u i d e l i n e s  

b a s e d  on p o l i c y  s e t  by t h e  R e p r e s e n t a t i v e  A s s e m b l y ,  and 

p r e s e n t e d  th e m  t o  t h e  E x e c u t i v e  D i r e c t o r .  A f t e r  

c o n f e r r i n g  w i t h  t h e  d e p a r t m e n t  d i r e c t o r s  t o  p l a n  

s t r a t e g i e s ,  he  w o u ld  d i s p e n s e  c h a r g e s .  The d e p a r t m e n t  

d i r e c t o r s  w o u ld  p a s s  t h e  c h a r g e s  on t o  t h e  a p p r o p r i a t e  

d i v i s i o n  d i r e c t o r s ,  and would work w i t h  them t o  d e v e lo p  

programs.

In  a d d i t i o n  t o  d i s p e r s i n g  c h a r g e s  and m o n i t o r i n g  

s t a f f  p r o g r e s s ,  t h e  E x e c u t i v e  D i r e c t o r  w a s  t h e  

A s s o c i a t i o n ' s  main c o n t a c t  w i t h  o u t s i d e  g r o u p s .  He
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r e g a r d e d  h i s  j o b  a s  one  o f  a s s e m b l i n g  t h e  b e s t  s t a f f ,  

g i v i n g  them t h e  o p p o r t u n i t y  t o  t h i n k  c r e a t i v e l y ,  and  

r e i n f o r c i n g  t h e i r  s u c c e s s e s .  He d i d  n o t  s p e c i f y  how he  

d e a l t  w i t h  f a i l u r e s .  He was t h e  p r im e  a r c h i t e c t  o f  t h e  

r e o r g a n iz e d  s t r u c t u r e  o f  t h e  n a t i o n a l  o f f i c e  d e s c r i b e d  in  

t h e  i n t r o d u c t i o n  t o  t h i s  r e p o r t  and was r e s p o n s i b l e  f o r  

t h e  e n su in g  "shake-up" o f  p e r so n n e l .

D i v i s i o n  o f  Education

At a s t a f f  m e e t i n g ,  t h e  D i v i s i o n  D i r e c t o r  p r e s e n t e d  

t h e  l i s t  o f  i s s u e s  a n d  o b j e c t i v e s  t h a t  had  b e e n  

p r i o r i t i z e d  by t h e  R e p r e s e n t a t i v e  A s s e m b ly  and t h e  

E x e c u t i v e  Board f o r  FY 8 4 - 8 5 .  T hose  i s s u e s  r e l a t i n g  t o  

c o s t  conta inm ent  r e c e i v e d  p r i o r i t y .  E d ucat ion a l  i s s u e s  

w e r e  among t h e  l o w e r  50% o f  t h e  l i s t .  B a se d  on t h i s  

i n f o r m a t i o n ,  each  o f  t h e  t h r e e  s t a f f  members p r e p a r e d  

t h e i r  own p la n s  and p r o j e c t s  and su b m i t t e d  t h e i r  budget  

r e q u e s t s .  T h ese  r e q u e s t s  w ou ld  n o t  be a p p r o v e d  u n t i l  

October o f  1984.  Budget p lanning  was d i f f i c u l t  a t  AOTA. 

R e q u e s t s  w e re  due 15 months b e f o r e  t h e y  w e re  a p p r o v e d .  

Thus, th e  19 84-85 r e q u e s t s  had t o  be s u b m i t t e d  b e f o r e  i t  

was known i f  t h e  19 83-84 r e q u e s t s  would be approved. The 

D i v i s i o n  D i r e c t o r  s t a t e d  t h a t  sh e  p l a n n e d  t o  r e q u e s t  

1 9 8 4 - 8 5  m o n ie s  f o r  f u r t h e r  u n i t s  o f  t h e  w ork sh o p  f o r  

c l i n i c a l  ed u ca tors .

In an in fo r m a l  c o n v e r s a t io n ,  t h e  D i v i s i o n  D ir e c t o r
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i d e n t i f i e d  w h a t  s h e  s a w  a s  t h e  m a i n  p r o b l e m s  i n  

o c c u p a t i o n a l  t h e r a p y  e d u c a t i o n :  

a d w i n d l i n g  p o o l  o f  s t u d e n t s ,

an  i n s u f f i c i e n t  number o f  q u a l i f i e d  d e p a r t m e n t  h e a d s ,

t h e  q u e s t i o n  o f  e n t r y  a t  t h e  g r a d u a t e  o r  u n d e r g r a d u a t e  
l e v e l ,

t h e  i m p a c t  o f  t h e  d e c i s i o n  by p h y s i c a l  t h e r a p i s t s  t o  
r e q u i r e  e n t r y  a t  t h e  g r a d u a t e  l e v e l  by 1990,

t h e  l a r g e  amount  o f  c u r r i c u l u m  c o n t e n t  t o  be c o v e r e d  i n  
an  i n s u f f i c i e n t  number  o f  y e a r s ,  and

t h e  u n e v en n e s s  o f  f i e l d w o r k  e d u c a t i o n .

O t h e r  U n i t s

A member o f  t h e  P u b l i c  R e l a t i o n s  D i v i s i o n  c a l l e d  upon 

t h e  t h e r a p i s t s  on  s t a f f  t o  v i e w  a s l i d e  p r e s e n t a t i o n  on 

t h e  n a t i o n a l  a s s o c i a t i o n  a n d  t o  c o n s i d e r  p o s s i b l e  

r e v i s i o n s .  T h e r e  s e e m e d  t o  be  a n  e s t a b l i s h e d ,  i f  

u n w r i t t e n ,  p r o c e d u r e  a t  AOTA t h a t  p e o p l e  i n  t h e  

D e p a r t m e n t s  o f  F i n a n c e  and  B u s i n e s s  and  Member S e r v i c e s  

a n d  A s s o c i a t i o n  D e v e l o p m e n t  w o u l d  c a l l  u p o n  t h e  

t h e r a p i s t s  i n  t h e  D e p a r t m e n t  o f  P r o f e s s i o n a l  S e r v i c e s  

when  i t  was  n e c e s s a r y  t o  r e v i e w  o c c u p a t i o n a l  t h e r a p y  

c o n t e n t .  T h i s  was  a w i s e  s a f e g u a r d ,  b u t  i t  was  t i m e -  

c o n s u m i n g .  M a t e r i a l s  t h a t  h a d  b e e n  s u b m i t t e d  t o  t h e  

P u b l i c a t i o n s  D i v i s i o n  a l s o  we re  r e v i e w e d  d u r i n g  t h e  week.

T r a in in g  u n i t  f o r  C l i n i c a l  Educators

D u r i n g  t h e  p r e v i o u s  week  s e v e r a l  p e o p l e  a r g u e d  t h a t
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t h e y  t h o u g h t  t h e  l e a d e r ' s  manua l  f o r  t h e  workshop s h o u l d  

be  l e s s  s k e t c h y ,  a n d  t h a t  i t  s h o u l d  c o n t a i n  m o r e  

m a t e r i a l ,  r a t h e r  t h a n  r e l y  on t h e  l e a d e r s  t o  s u p p l y  t h e i r  

own i n f o r m a t i o n .  The s p l i t  b e tw ee n  t h i s  p o s i t i o n  and  t h e  

o n e ,  t a k e n  by  t h e  D i v i s i o n  D i r e c t o r  a n d  m y s e l f ,  t h a t  a n  

o u t l i n e  o n l y  s h o u l d  be p r o v i d e d ,  b l o c k e d  p r o g r e s s .  The 

mos t  c o n v i n c i n g  a r g u m e n t ,  howeve r ,  came d u r i n g  t h e  l a s t  

week o f  t h e  i n t e r n s h i p .

I  h a d  a s k e d  a c l i n i c a l  e d u c a t o r  f o r  some d e t a i l e d  

f e e d b a c k  on t h e  t h i r d  d r a f t  o f  t h e  t r a i n i n g  u n i t .  He was 

v e r y  h e l p f u l ,  an d  s p e n t  s e v e r a l  h o u r s  i n  t h e  k i n d  o f  

c l o s e l y  a n a l y t i c a l  c r i t i c i s m  t h a t  I  had  been  s e e k i n g .  He 

p o i n t e d  t o  a n e e d  t o  l e g i t i m i z e  t h e  m a t e r i a l s  by  

r e f e r r i n g  t o  t h e  l i t e r a t u r e ,  a n d  s t a t e d  t h a t  m o s t  

p o t e n t i a l  l e a d e r s  s i m p l y  wo u l d  n o t  " f i l l  i n  t h e  b l a n k s "  

a d e q u a t e l y .  I f  t h e y  w e r e  i n e f f e c t i v e  a s  l e a d e r s  t h e y  

w e r e  l i k e l y  t o  b l a m e  AOTA f o r  a u s e l e s s  p a c k e t  o f  

m a t e r i a l s .  The s e s s i o n  w i t h  him was t h e  mos t  s t i m u l a t i n g  

i n s t a n c e  o f  p r o d u c t i v e  c o l l a b o r a t i o n  t h a t  o c c u r r e d  d u r i n g  

t h e  i n t e r n s h i p .

The f o l l o w i n g  day was e q u a l l y  p r o f i t a b l e .  A m e e t i n g  

w i t h  s e v e r a l  t h e r a p i s t s  p r a c t i c i n g  i n  p s y c h i a t r y  

s t i m u l a t e d  t h e i r  i n t e r e s t  i n  t h e  p r o j e c t .  A u s e f u l  

i n s i g h t  d e r i v e d  f ro m t h i s  m e e t i n g  was r e c o g n i t i o n  o f  t h e  

p o s s i b i l i t y  t h a t ,  r a t h e r  t h a n  l o o k i n g  a t  c o l l a b o r a t i o n  

and f e e d b a c k  a s  two a s p e c t s  o f  c om m u n i c a t i o n ,  i t  m i g h t  be
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more f r u i t f u l  t o  c o n s id e r  p o s i t i v e  feedback a s  an e lem en t  

o f  c o m m u n i c a t i o n  t h a t  c o u l d  l e a d  t o  a c o l l a b o r a t i v e  

r e l a t i o n s h i p .

One t h e r a p i s t ,  who was a l s o  a p s y c h o d r a m a t i s t ,  

s u g g e s t e d  a d i f f e r e n t  way o f  s t r u c t u r i n g  t h e  tro u b le so m e  

r o l e - p l a y i n g  a c t i v i t i e s ,  and he prom ised  t o  send e x p l i c i t  

d i r e c t i o n s  in  w r i t i n g .  He and a c o l l e a g u e  agreed t o  do a 

t r i a l  tape  d e m o n s tra t in g  c o l l a b o r a t i v e  r e l a t i o n s h i p s  by 

t h e  end o f  August.

*!,ina]L A p p r a j s a j

The morning o f  t h e  l a s t  day was sp e n t  s o r t i n g  through  

m a t e r i a l s ,  and a s s e s s i n g  t h e  p a s t  s i x  weeks t o  de term in e  

what p r o g r e s s  had been made and what t a s k s  were s t i l l  t o  

be c o m p l e t e d .  I p r e p a r e d  an agenda  f o r  t h e  a f t e r n o o n ' s  

m eet ing  w i t h  t h e  D i v i s i o n  D ir e c t o r .

During t h e  f i n a l  m ee t in g  w i t h  t h e  D i v i s i o n  D i r e c t o r ,  

t h e  f o l l o w i n g  p o i n t s  w e r e  a g r e e d  upon i n  r e g a r d  t o  t h e  

d e s ig n  f o r  t h e  workshop:

There would be more d e t a i l e d  c o n t e n t .  For each  
p a g e  o f  o u t l i n e  t h e r e  w ou ld  be an a c c o m p a n y in g  page  
o f  e x p l a n a t o r y  n a r r a t i v e .  L e a d e r s  w o u l d  be  
i n s t r u c t e d  t o  c o m p le m e n t  t h e  o u t l i n e  w i t h  m a t e r i a l  
from t h e  n a r r a t i v e  page and from t h e i r  own r e s o u r c e s .

The i n t r o d u c t o r y  m a t e r i a l  on s u p e r v i s i o n  c o u l d  
g row i n t o  a " t a i l  w a g g i n g  t h e  d o g . "  T h e r e f o r e  i t  
s h o u l d  be  l i m i t e d  t o  1 5 - 2 0  m i n u t e s .  I  a g r e e d  t o  make 
a t a p e  a n d  s e n d  i t  t o  t h e  D i v i s i o n  D i r e c t o r .  I f  t h e  
t h r e e  D i v i s i o n  s t a f f  m em b er s  d e t e r m i n e d  t h a t  t h e  
s u b j e c t  h a d  n o t  b e e n  d o n e  j u s t i c e  i n  t h e  t i m e  
a l l o t t e d ,  t h e y  would  e i t h e r  r e v i s e  t h e  s e c t i o n  on t h e  
p h i l o s o p h i c a l  b a s e  o f  s u p e r v i s i o n  o r  e l i m i n a t e  i t .
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P i t t i n g  t h e  m a t e r i a l  i n t o  a t h r e e  t o  f o u r  hour  
p e r io d ,  which had been one o f  my main w o r r i e s ,  would  
no lo n ger  be a concern .  The D i v i s i o n  D i r e c t o r  s t a t e d  
t h a t  t h e r e  w e r e  t o o  many w o r k s h o p s  w i t h o u t  enough  
t im e  t o  p r a c t i c e  what had been ta u g h t .  She p r e f e r r e d  
t o  e x t e n d  t h e  t i m e  f o r  p r a c t i c e ,  r a t h e r  t h a n  t o  
reduce t h e  a c t i v i t y  s e s s i o n s .

As s u g g e s t e d ,  f e e d b a c k  w o u l d  be  v i e w e d  a s  a n  
e l e m e n t  o f  co m m u n i ca t i o n  l e a d i n g  t o  a c o l l a b o r a t i v e  
r e l a t i o n s h i p .  T h i s  changed  p e r s p e c t i v e  would  r e q u i r e  
a  r e o r d e r i n g  o f  t h e  o u t l i n e .  I t  w o u l d  a l s o  a l l o w  a 
c h a n g e  i n  t h e  t i t l e  o f  t h e  w o r k s h o p  f r o m  
C o m m u n i c a t i o n  t o  F e e d b a c k  a n d  C o l l a b o r a t i o n  i n  t h e  
S u p e r v i s o r y  P r o c e s s .

The w o r k s h o p  m a t e r i a l s  i n v o l v e d  m u l t i p l e  
r e s p o n s i b i l i t i e s  which f e l l  i n t o  f i v e  g e n e r a l  a r e a s :

1 .  o v e r a l l  d e s i g n ,
2 .  l e a d e r ' s  manua l ,
3 .  v i d e o t a p e  s c r i p t s ,
4 .  v i d e o t a p i n g  a r r a n g e m e n t s  ( i n c l u d i n g  

a c t o r s ) ,  and
5 .  l e a d e r  a t  p i l o t .

I would c o n t in u e  t o  be r e s p o n s i b l e  f o r  t h e  f i r s t  
t w o .  T h e  D i v i s i o n  D i r e c t o r  w o u l d  a s s u m e  
r e s p o n s i b i l i t y  f o r  i n v e s t i g a t i n g  t h e  p o s s i b i l i t y  o f  
l e s s  e x p e n s i v e  t a p i n g  a r r a n g e m e n t s  a t  a n e a r b y  
h o s p i t a l .  Th is  would p la c e  t h e  t a p i n g  in  Washington,  
r a t h e r  t h a n  i n  M ic h i g a n ,  and w i t h i n  h e r  a m b i t  o f  
r e s p o n s i b i l i t y .

We would r e m a i n  i n  c o n t a c t  w i t h  t h e  p s y c h i a t r i c  
t h e r a p i s t s ,  a n d  v i e w  t h e i r  v i d e o t a p e  when i t  was  
c o m p l e t e d .  A l tho ug h  t h e  D i v i s i o n  D i r e c t o r  had hoped 
t o  p i l o t  t h e  workshop  a t  t h e  19 84 a n n u a l  c o n f e r e n c e ,  
she  had  d e c i d e d  t h a t  would n o t  be a p p r o p r i a t e .  When 
i t  was  c o m p l e t e d ,  s h e  w o u l d  a r r a n g e  t o  h a v e  i t  
p r e s e n t e d  a t  a  s t a t e  m e e t i n g  o r  o t h e r  a p p r o p r i a t e  
g a t h e r i n g .  As s o o n  a s  t h e  m a t e r i a l s  w e r e  r e a d y ,  
h o w e v e r ,  I  w o u l d  p r e s e n t  a t r i a l  w o r k s h o p  f o r  t h e  
s t a f f  o f  t h e  D e p a r t m e n t  o f  P r o f e s s i o n a l  S e r v i c e s ,  o r  
o t h e r  s m a l l  g r o u p  i n  W a s h i n g t o n ,  f o r  a  c l o s e  
c r i t i q u e .

S in c e  v i d e o t a p i n g  c o s t s  now seemed l i k e l y  t o  be 
l e s s  than her budgeted  f i g u r e ,  t h e  D i v i s i o n  D ir e c to r  
a g r e e d  t o  a l l o w  me t o  s e e k  t h e  s e r v i c e s  o f  a 
c o n s u l t a n t  (p e n d in g  b u d g e t  a p p r o v a l )  t o  r e v i e w  t h e  
l e a d e r ' s  manual and o v e r a l l  d e s i g n .
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The D i v i s i o n  D i r e c t o r  r em ar ked  t h a t ,  s i n c e  h e r  b u d g e t  

w o u l d  n o t  be  a p p r o v e d  u n t i l  O c t o b e r ,  we w e r e  a h e a d  o f  t h e  

p r o j e c t e d  s c h e d u l e .  She r em a r k ed  t h a t  I  had  g i v e n  h e r  a 

g i f t .
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GOAL ACHIEVEMENT

In t h e  c o u r s e  o f  t h e  i n t e r n s h i p ,  a m a j o r i t y  o f  t h e  

o b j e c t i v e s  s t a t e d  on t h e  p r o sp ec tu s  were met. c o n c e p tu a l  

o b j e c t i v e s  were r e l a t e d  t o  an unders tand in g  o f  t h e  g o a l s  

and a c t i v i t i e s  o f  t h e  A m erican  O c c u p a t i o n a l  Therapy  

A s s o c i a t i o n ,  r a t h e r  t h a n  t o  p e r s o n a l  v i s i o n .  T h e se  

o b j e c t i v e s  i n c l u d e d  a n  a w a r e n e s s  o f  t h e  t o t a l  

o r g a n i z a t i o n ,  o f  t h e  d i v i s i o n s  w i t h i n  i t ,  and o f  t h e  

i n t e r r e l a t i o n s h i p s  b e t w e e n  t h e  d i v i s i o n s .  A c t i v i t i e s  

undertaken t o  meet t h e s e  o b j e c t i v e s  in c lu d e d  o b s e r v a t i o n ,  

i n t e r v i e w ,  review o f  r e l e v a n t  documents ,  and a t ten d a n ce  

a t  m e e t i n g s .  Human o b j e c t i v e s  w e r e  m e t  t h o r u g h  

i n v o l v e m e n t  i n  j o b  t a s k s ,  a s e a r c h  f o r  i n p u t  from  s t a f f  

m e m b e r s  a n d  c l i n i c i a n s ,  a n d  r e q u e s t s  f o r ,  a n d  

c o o r d in a t io n  o f ,  t h e i r  a s s i s t a n c e .  T e ch n ica l  s k i l l s  were  

dem onstrated  in  data p r e p a r a t io n  and, more e s p e c i a l l y ,  in  

th e  d e s ig n  o f  a workshop fo r  c l i n i c a l  e d u c a to r s .

The a c t i v i t i e s  r e p o r t e d  on i n  C h a p t e r  I I ,  a nd  

i l l u s t r a t e d  i n  t h e  a p p e n d i c e s ,  a r e  e v i d e n c e  o f  t h e  

o p p o r t u n i t i e s  p r o v i d e d  t o  m ee t  t h e  o b j e c t i v e s .  My 

i n v o l v e m e n t  i n  m e e t i n g  c o n c e p t u a l  o b j e c t i v e s  f o c u s e d  

p r i m a r i l y  on a w a r e n e s s  o f  t h e  c o n c e p t u a l  a c t i v i t i e s  o f  

o t h e r s .  I o b s e r v e d  s t a f f  members w o r k in g  t o  m e e t  t h e  

g o a l s  o f  t h e  o r g a n i z a t i o n  a n d  t o  m e e t  t h e  

r e s p o n s i b i l i t i e s  o f  t h e i r  own d i v i s i o n s .  The co n c ep t  o f  

t h e  w orkshop  f o r  c l i n i c a l  e d u c a t o r s  had b een  d e f i n e d  by
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t h e  D i r e c t o r  o f  t h e  D i v i s i o n  o f  E d u c a t i o n .  H o w ev e r ,  

b e y o n d  t h e  o r i g i n a l  i d e a ,  I  i n i t i a t e d  a l l  a c t i o n s ,  

i n c l u d i n g  t h e  s u g g e s t i o n s  t h a t  we s o l i c i t  t h e  o p i n i o n s  o f  

t h e r a p i s t s  a b o u t  c o n t e n t  t h r o u g h  t h e  u s e  o f  a 

q u e s t i o n n a i r e  and  t h a t  we s e ek  i n p u t  and  c o o p e r a t i o n  f rom 

l o c a l  c l i n i c i a n s .  A p r e p o n d e r a n c e  o f  my i n t e r n s h i p  was 

d e v o t e d  t o  a c t i v i t i e s  r e q u i r i n g  human a n d  t e c h n i c a l  

s k i l l s ,  however .

F o l l o w i n g  i s  a l i s t  o f  t h o s e  o b j e c t i v e s  t h a t  w e r e  

m e t  a n d  a d e s c r i p t i o n  o f  t h e  m e a n s  t h r o u g h  w h i c h  t h e y  

w e re  a c c o m p l i s h e d .

O b j e c t i v e s  R e l a t i n g  t o  C o n c e p t u a l  S k i l l s  

Lea rn  Goa l s  o f  T o t a l  O r g a n i z a t i o n

Goa ls  o f  t h e  o r g a n i z a t i o n  w e re  i d e n t i f i e d  t h r o u g h  

r e a d i n g ,  i n t e r v i e w ,  a n d  i n f o r m a l  d i s c u s s i o n .  P r i m a r y  

g o a l s  o f  AOTA w e r e  t o  p r o v i d e  s e r v i c e  t o  m e m b e r s ,  t o  

p r o m o te  o c c u p a t i o n a l  t h e r a p y ,  t o  m a i n t a i n  t h e  s t a n d a r d s  

a n d  i n t e g r i t y  o f  t h e  p r o f e s s i o n ,  t o  m a i n t a i n  

c o m m u n i c a t i o n  among m e m b e r s ,  a n d  t o  e n c o u r a g e  p r o g r a m  

d e v e l op m e n t .

U n d e r s t a n d  R e s p o n s i b i l i t i e s  o f  Each D i v i s i o n

R e s p o n s i b i l i t i e s  w e r e  c l a r i f i e d  t h r o u g h  i n t e r v i e w ,  

i n f o r m a l  d i s c u s s i o n ,  r e a d i n g ,  and a t t e n d a n c e  a t  m e e t i n g s .  

E a c h  d e p a r t m e n t  d i r e c t o r  a n d  a l l  d i r e c t o r s  i n  t h e
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D i v i s i o n  o f  P r o f e s s i o n a l  S e r v i c e s  w e r e  i n t e r v i e w e d .  

Summaries o f  t h e s e  i n t e r v i e w s  a re  in c lu d e d  in  Chapter I I .

Analyze R e l a t i o n s h i p s  o f  Various D i v i s i o n s  w i th in  AOTA

A n a l y s i s  w as  a c c o m p l i s h e d  p r i m a r i l y  t h r o u g h  

o b s e r v a t i o n  and  i n f o r m a l  d i s c u s s i o n .  s i n c e  t h e  

r e o r g a n i z a t i o n  o f  t h e  s t r u c t u r e  o f  t h e  n a t i o n a l  o f f i c e  

s t a f f  had o c c u r r e d  o n l y  e i g h t  m onths p r i o r  t o  t h e  t i m e  o f  

i n t e r n s h i p ,  t h e r e  w a s  s t i l l  so m e  m o v e m e n t  i n  t h e  

d e t e r m in a t io n  o f  a r e a s  o f  a u t h o r i t y .  The f a c t  t h a t  none  

o f  t h e  s t a f f  members i n  tw o  o f  t h e  d e p a r t m e n t s  w e r e  

o c c u p a t i o n a l  t h e r a p i s t s ,  w h i l e  a l l  s t a f f  ( ex c ep t  su pp ort  

members) in  t h e  t h i r d  department were  t h e r a p i s t s  r e s u l t e d  

in  some t e n t a t i v e  r e l a t i o n s h i p s .

Learn Various  R e s p o n s i b i l i t i e s  o f  D i v i s i o n  o f  Education

Although form al  p a r t i c i p a t i o n  through t h e  i n t e r v i e w  

of  d i v i s i o n  s t a f f  and a t ten d a n ce  a t  m e e t in g s  was h e l p f u l ,  

m o s t  i n f o r m a t i o n  w as  g a t h e r e d  t h r o u g h  i n f o r m a l  

o b s e r v a t io n  and d i s c u s s i o n .  The t h r e e  p r o f e s s i o n a l  s t a f f  

members a lw a y s  were w i l l i n g  t o  share  in f o r m a t io n  about  

t h e i r  v a r i o u s  d u t i e s .  The r e v i e w  o f  j o b  d e s c r i p t i o n s ,  

documents r e l a t e d  t o  th e  D i v i s i o n ,  and th e  corresp ond en ce  

f i l e  added t o  my u n d e r s t a n d i n g  o f  t h e  w o r k i n g s  o f  t h e  

D i v i s i o n .  In one c a s e ,  a t  l e a s t ,  t h e  r e o r g a n i z a t i o n  had 

b r o u g h t  a b o u t  an u n u s u a l  a l l o c a t i o n  o f  r e s p o n s i b i l i t y .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



39

One o f  t h e  members o f  th e  D i v i s i o n  o f  Education  had been 

a p a r t - t i m e  e m p l o y e e  i n  w h a t  was  f o r m e r l y  t i t l e d  t h e  

D i v i s i o n  o f  Human R e so u rc es  and O perat ion  Research,  where  

s h e  f u n c t i o n e d  a s  t h e  l i a s o n  t o  t h e  C o m m it t e e  o f  S t a t e  

A s s o c a t i o n  P r e s i d e n t s .  With t h e  r e o r g a n i z a t i o n ,  sh e  was  

made a f u l l  t i m e  e m p l o y e e ,  g i v e n  t h e  a d d i t i o n a l  

r e s p o n s i b i l i t y  o f  l i a s o n  t o  th e  s t u d e n t  a s s o c i a t i o n ,  and 

a t t a c h e d  t o  t h e  D i v i s i o n  o f  Education .  Thus, during  t h e  

t i m e  o f  t h e  i n t e r n s h i p ,  t h e  l i n k  t o  s t a t e  a s s o c i a t i o n  

p r e s i d e n t s  w as  l o d g e d  w i t h i n  t h e  D i v i s i o n  o f  E d u c a t i o n  

b e c a u s e  t h i s  s t a f f  m em ber r e t a i n e d  h e r  p r i o r  j o b  

r e s p o n s i b i l i t i e s ,  e v e n  th o u g h  s h e  moved t o  a d i f f e r e n t  

d i v i s i o n .  When she  l e a v e s  th e  p o s t ,  i t  i s  u n l i k e l y  t h a t  

t h e  l i a s o n  t o  s t a t e  a s s o c i a t i o n  p r e s i d e n t s  w i l l  remain i n  

t h e  D i v i s i o n  o f  Education .

A n alyze  D u t i e s  o f  P erson ne l

T h i s  o b j e c t i v e  c o u l d  n o t  be  s e p a r a t e d  f r o m  t h e  

p r e v i o u s  one .  P e r s o n n e l  r e s p o n s i b i l i t i e s  a r e  d e s c r i b e d  

i n  C h a p t e r  I I  o f  t h i s  r e p o r t ,  pp .  7 - 3 5 .

A cquire  Knowledge o f  O r g a n iz a t io n a l  Response t o  
Membership Concerns

S t a f f  members r e s p o n d e d  t o  c o n c e r n s  r e a c h i n g  them  

from s e v e r a l  c o n s t i t u e n c i e s .  Thus, t h e  D i v i s i o n  D i r e c t o r  

d e c i d e d  t o  a l l o c a t e  r e s o u r c e s  t o  a t r a i n i n g  u n i t  f o r  

c l i n i c a l  e d u c a t o r s  i n  r e s p o n s e  t o  i n d i v i d u a l  c o m p la in t s
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a b o u t  t h e  u n e v e n n e s s  o f  f i e l d w o r k  e d u c a t i o n .  On t h e  

o t h e r  h a n d ,  t h e  f o r m a t i o n  o f  a c o m m i t t e e  t o  r e v i s e  t h e  

s t u d e n t  e v a l u a t i o n  i n s t r u m e n t  grew o u t  o f  a  c h a r g e  f rom 

t h e  R e p r e s e n t a t i v e  A s s e m b l y .  I n  r e s p o n s e  t o  a t h i r d  

s o u r c e ,  d a t a  i n d i c a t i n g  a d e c l i n e  i n  s t u d e n t  a p p l i c a n t s ,  

a s e s s i o n  was h e l d  f o r  t h e  p u r p o s e  o f  s h a r i n g  r e c r u i t m e n t  

s t r a t e g i e s  a n d  m a t e r i a l s  a t  t h e  1983  C o m m i s s i o n  on 

E d u c a t i o n  m e e t i n g .

A c c o r d i n g  t o  t h e  o p e r a t i n g  p r o c e d u r e  a t  AOTA a t  t h e  

t i m e  o f  t h e  i n t e r n s h i p ,  a l l  c h a r g e s  e m a n a t i n g  f r o m  t h e  

R e p r e s e n t a t i v e  A s s e m b l y  h a d  t o  be  a c t e d  u p on .  O t h e r  

a c t i o n s  w e r e  t a k e n  a t  t h e  d i s c r e t i o n  o f  t h e  d i r e c t o r s .  

T h e r e f o r e ,  ba s ed  on a 1983 c h a r g e  f rom t h e  R e p r e s e n t a t i v e  

Assembly,  a p o s i t i o n  on t h e  r o l e  and  v a l u e  o f  e n t r y - l e v e l  

g r a d u a t e  e d u c a t i o n  was  t o  be d e c l a r e d  by 1 9 8 5 .  Not  

s u r p r i s i n g l y ,  t h i s  s a m e  c o n c e r n  was  e x p r e s s e d  by t h e  

me m be r s  o f  t h e  C o m m i s s i o n  on  E d u c a t i o n .  Ho w ev e r ,  t h e  

C o m m i s s i o n  on E d u c a t i o n  e x p r e s s e d  e v e n  g r e a t e r  c o n c e r n  

a b o u t  i n a d e q u a t e  f a c u l t y  p r e p a r a t i o n  f o r  g r a d u a t e  

e d u c a t i o n .  S i n c e  t h e  i s s u e  o f  f a c u l t y  p r e p a r a t i o n  was  

n o t  a d d r e s s e d  by t h e  R e p r e s e n t a t i v e  Assembly ,  w h e t h e r  o r  

n o t  i t  w o u l d  be d e a l t  w i t h  i n  t h e  D i v i s i o n  o f  E d u c a t i o n  

d e p e n d e d  upon  t h e  d i s c r e t i o n  o f  t h e  D i r e c t o r .  (Her 

u n v a r y i n g  r e s p o n s i v e n e s s  t o  Commiss ion  c o n c e r n s  i n s u r e d  

t h e  l i k e l i h o o d  o f  i t s  b e i n g  p l a c e d  on  t h e  a g e n d a ,  

ho weve r . )
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O b j e c t i v e s  R e l a t i n g  t o  Human s k i l l s  

I n t e r a c t  with  P erson ne l  o f  D i v i s i o n

D a i l y  o p p o r t u n i t y  was  p r o v i d e d  t o  d i s c u s s  j o b  

r e s p o n s i b i l i t i e s  o f  t h e  s t a f f ,  and c u r r e n t  and p r o j e c t e d  

a c t i v i t i e s  o f  th e  D i v i s i o n .  S t a f f  members were r e c e p t i v e  

t o  my o b s e r v a t i o n s  and made u s e  o f  my backgroun d  and  

e x p e r i e n c e .  They a l s o  w ere  s o c i a l l y  c o m p a t i b l e .  A 

c o l l e g i a l  r e l a t i o n s h i p  was q u i c k ly  e s t a b l i s h e d .

A s s i s t  P erso n n e l  w ith  S e l e c t e d  Tasks

Some of  th e  a c t i v i t i e s  i n  which I p a r t i c i p a t e d  were:  

p u b l i c a t i o n  m a t e r i a l s  r e v i e w ,  o r g a n i z a t i o n  o f  c o n fe r e n c e  

feedb ack ,  l e t t e r  w r i t i n g ,  s y n t h e s i s  o f  i s s u e s  o f  graduate  

e d u c a t io n ,  and p r e p a r a t io n  o f  a d e s ig n  f o r  a workshop fo r  

c l i n i c a l  ed u c a to rs .

Compile Opinions Regarding Train ing  Unit

C l i n i c a l  e d u c a t o r s  and f i e l d w o r k  c o o r d i n a t o r s  w ere  

c o n t a c t e d  a t  t h e  annual co n fer en ce  and during t h e  t im e  I 

was a t  AOTA. Their concerns  about f i e l d w o r k  s u p e r v i s i o n  

w ere  v a r i e d .  S e v e r a l  t h a t  w ere  m e n t i o n e d  c o n s i s t e n t l y  

w e r e :  t h e  p r o b l e m s  o f  g i v i n g  n e g a t i v e  f e e d b a c k ,

p e r s o n a l i t y  c o n f l i c t s ,  t h e  d e p e n d e n t  s t u d e n t ,  l a c k  o f  

s t u d e n t  m a t u r i t y ,  s t u d e n t  i n a b i l i t y  t o  t r a n s f e r  l e a r n i n g  

f r o m  t h e  c l a s s r o o m  t o  t h e  c l i n i c ,  l a c k  o f  s t u d e n t
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p r e p a r a t i o n  f o r  t h e  l a r g e  amount o f  m a t e r i a l  t o  be 

c o v e r e d  d u r i n g  t h e  f i e l d w o r k  e x p e r i e n c e ,  and t h e  g r e a t  

amount o f  t im e  r e q u ir e d  t o  a d e q u a te ly  s u p e r v i s e  s t u d e n t s .

Use E x p e r t i s e  o f  Others

S i x  t h e r a p i s t s ,  who had g i v e n  p r e s e n t a t i o n s  on 

s u p e r v i s i o n ,  w ere  c o n t a c t e d  and a s k e d  f o r  i n f o r m a t i o n .  

S e v e r a l  s e n t  w r i t t e n  m a t e r i a l s .  One s e n t  a t r i g g e r  ta p e .  

S i x  c l i n i c i a n s  i n  t h e  W a sh in g to n  a r e a  w ere  a s k e d  t o  

a t t e n d  a m e e t i n g  a b o u t  t h e  w o r k s h o p  and  t o  r e v i e w  

s u b s e q u e n t  m a t e r i a l s .  Three  a d d i t i o n a l  m e e t i n g s  w ere  

h e l d  w i t h  t h e r a p i s t s  who w e r e  p a r t i c u l a r l y  w i l l i n g  t o  

c o o p e r a t e .  R e s p o n s i b i l i t y  f o r  p r e p a r i n g  a t r i a l  t a p e ,  

for  su b m i t t in g  w r i t t e n  d i r e c t i o n s  f o r  r o l e - p l a y ,  and f o r  

p r o v id in g  c i t a t i o n s  from t h e  l i t e r a t u r e  was d e l e g a t e d .

O b j e c t i v e s  R e la t in g  t o  T e c h n ic a l  S k i l l s  

P a r t i c i p a t e  in  Student  Recruitment

Many r e q u e s t s  f o r  i n f o r m a t i o n  a b o u t  t r a i n i n g  f o r  a 

c a r e e r  i n  o c c u p a t i o n a l  t h e r a p y  w e r e  r e c e i v e d  i n  t h e  

n a t i o n a l  o f f i c e .  Most  o f  t h e s e  i n q u i r i e s  c o u l d  be  

a n s w e r e d  w i t h  o n e  o f  s e v e r a l  f o r m  l e t t e r s .  S o m e ,  

h o w e v e r ,  r e q u i r e d  an i n d i v i d u a l  r e s p o n s e .  D u ring  t h e  

i n t e r n s h i p ,  I a n s w e r e d  a nu m b er  o f  i n q u i r i e s  by  

e x p l a in i n g  t h e  c a r e e r  and t r a i n i n g  o p t i o n s  a v a i l a b l e .  In 

a d d i t i o n ,  I v i e w e d  a n d  c r i t i q u e d  a s l i d e  t a p e
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p r e s e n t a t i o n  which was be ing  c o n s id e r e d  as  a r e c r u i t m e n t  

t o o l .

Determine C r i t i c a l  Components o f  T ra in in g  Unit

I d e s i g n e d  a q u e s t i o n n a i r e  t o  s e e k  i n p u t  f r o m  

c l i n i c i a n s  a b o u t  t h e  m o st  c r i t i c a l  c o n t e n t  f o r  t h e  

t r a i n i n g  u n i t  f o r  c l i n i c a l  ed u c a to rs .  In p a r t ,  t h e  i t e m s  

t h a t  a p p e a r e d  on t h e  q u e s t i o n n a i r e  r e f l e c t e d  c o n t e n t  

f r e q u e n t l y  i n c l u d e d  i n  o t h e r  w o r k s h o p s  a n d  i n  t h e  

l i t e r a t u r e  on s u p e r v i s i o n ,  as  w e l l  as  feedback g a th ered  

from s u p e r v i s o r s  and s t u d e n t s  over t h e  c o u rse  o f  my seven  

y e a r s  a s  a f i e l d w o r k  c o o r d i n a t o r  a t  W e s te r n  M ic h ig a n  

U n i v e r s i t y .  The r e s p o n s e s  t o  th e  q u e s t i o n n a i r e  i n d i c a t e d  

high i n t e r e s t  in  a l l  c o n t e n t  a r e a s  e x c e p t  "preparing t h e  

s t u d e n t  manual" ( s e e  Appendix C). L i t e r a t u r e  on c l i n i c a l  

e d u c a t io n  was rev iew ed .

Plan Use o f  Media

One i n d i v i d u a l  who was e x p e r ie n c e d  in  v id e o t a p in g  and 

a n o t h e r  w i t h  a b a c k g r o u n d  i n  t h e  p r e p a r a t i o n  o f  

e d u c a t io n a l  m a t e r i a l s  were c o n ta c te d .  S e v e r a l  t r a i n i n g  

p a c k e t s  w ere  r e v i e w e d .  Much o f  t h e  o u t l i n e  f o r  t h e  

l e a d e r ' s  manual was based on t h e  planned use  o f  media.

D esign  S e l e c t e d  U n it s  o f  Workshop

T h ree  s e p a r a t e  o u t l i n e s  o f  a u n i t  on c o m m u n i c a t i o n
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w ere  c o m p l e t e d  ( s e e  A p p e n d ic e s  E, F, G). T e n t a t i v e  

s c r i p t s  w e r e  w r i t t e n  f o r  s e l e c t e d  p o r t i o n s .  M a t e r i a l s  

were rev iew ed  w i th  members o f  t h e  D i v i s i o n  o f  E d ucat ion ,  

other  s t a f f  members, and l o c a l  c l i n i c i a n s .

O b j e c t iv e  P a r t i a l l y  Achieved  

Coordinate  T ota l  Workshop

T h i s  o b j e c t i v e  was a c c o m p l i s h e d  f o r  t h e  f i r s t  u n i t  

o n l y .  I n d i v i d u a l s  w ere  c o n t a c t e d  and t h e y  a g r e e d  t o  

c o n t r i b u t e  feedback and/or  m a t e r i a l s .  G u i d e l in e s  and a 

t e n t a t i v e  d e a d l i n e  w ere  s e t .  A tw o  hour  c o n s u l t a t i o n  

w i t h  t h e  D i r e c t o r  on t h e  l a s t  day o f  t h e  i n t e r n s h i p  

conf irm ed  r e s p o n s i b i l i t i e s  i n  w r i t i n g .

O b j e c t i v e s  Not Achieved

C on struct  O u t l in e  o f  Two Day Workshop fo r  Student  
S u p e r v i s o r s

B ased  on a more r e a l i s t i c  a p p r a i s a l  o f  t i m e  and  

f i n a n c i a l  l i m i t a t i o n s ,  a d e c i s i o n  w as  made d u r i n g  t h e  

f i r s t  week o f  t h e  i n t e r n s h i p  t o  d e a l  w i t h  one  u n i t  o f  t h e  

w o r k s h o p  o n l y .  C o n t e n t  o f  f u t u r e  u n i t s  w o u l d  be  

d e t e r m i n e d  by t h e  D i v i s i o n  D i r e c t o r .  I t  w o u ld  be b a s e d  

upon feedback from th e  q u e s t i o n n a i r e ,  her  own p e r c e p t i o n s  

o f  need,  and r e a c t i o n s  t o  t h e  p i l o t i n g  o f  t h e  f i r s t  u n i t .

An o u t l i n e  was c o n s t r u c t e d  f o r  t h e  f i r s t  u n i t .
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P l a n  E v a l u a t i o n  o f  Workshop

P r o g r e s s  on t h e  wo rkshop  had n o t  p r o ce ed e d  f a r  enough 

t o  i n c l u d e  c o m p l e t i o n  o f  an  e v a l u a t i o n  i n s t r u m e n t .  P l a n s  

f o r  e v a l u a t i o n  we re  p o s t p o n e d  t o  a  f u t u r e  t i m e .

Addendum

T he r e  was one  o b j e c t i v e  t h a t  s h o u l d  have  a p p e a r e d  on 

t h e  p r o s p e c t u s ,  b u t  d i d  n o t .  I t  was  n o t  u n t i l  t h e  l a s t  

week  o f  t h e  i n t e r n s h i p  t h a t  I  r e a l i z e d  i t s  o m i s s i o n  was  

c a u s i n g  me a s e n s e  o f  e x c l u s i o n .  I t  s h o u l d  h a v e  r e a d :  

"P e r f o rm  j o b  d u t i e s  o f  members o f  D i v i s i o n  of  E d uc a t i o n . "  

W i t h o u t  c o n s c i o u s l y  k n o w i n g  i t ,  I  h a d  h o p e d  t o  be  a b l e  t o  

c a r r y  o u t  many o f  t h e  r e s p o n s i b i l i t i e s  o f  t h e  members o f  

t h e  D i v i s i o n .  B o t h  b e c a u s e  o f  my s t a t e d  o b j e c t i v e s  a n d  

b e c a u s e  o f  t h e  way i n  w h i c h  t h e  D i v i s i o n  f u n c t i o n e d ,  I  

s p e n t  a p r e p o n d e r a n c e  o f  my t i m e  w or k i n g  on t h e  c l i n i c a l  

e d u c a t o r ' s  workshop  i n s t e a d .
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ANALYSIS AND SYNTHESIS

The O rg a n iz a t io n

P r o f e s s i o n a l  a s s o c i a t i o n s ,  su ch  a s  AOTA, fo rm e d  a 

b u s i n e s s  m i l i e u  u n l ik e  t h a t  found in  th e  c o rp o ra te  world.  

At l e a s t  i n  p a r t ,  t h i s  was due t o  t h e  d u a l  l i n e s  o f  

a u t h o r i t y  t h a t  p r o c e e d e d  from  t h e  p o l i c y - m a k i n g  and  

m a n a g e m e n t  b o d i e s  t o  t h e  v o l u n t e e r  s e c t o r  and t h e  

n a t i o n a l  o f f i c e  s t a f f .

In t h e  A m er ica n  O c c u p a t i o n a l  Therapy A s s o c i a t i o n ,  

t h e  E x e c u t i v e  Board was t h e  m anagem ent  body w h ic h  

implemented p o l i c i e s  s e t  by th e  R e p r e s e n t a t iv e  Assembly.  

I t  a l s o  i n d i r e c t l y  managed t h e  n a t i o n a l  o f f i c e  t h r o u g h  

g en e ra l  g u i d e l i n e s  conveyed t o  t h e  E x e cu t iv e  D i r e c t o r .

As i n  any o r g a n i z a t i o n ,  t h e r e  w ere  b o th  f o r m a l  and  

i n f o r m a l  l i n e s  o f  c o m m u n i c a t i o n .  The i n f o r m a l  l i n e  o f  

communication l i n k e d  members of  t h e  v o lu n ta r y  s e c t o r  w i t h  

t h e  o f f i c e  s t a f f  in  m a t t e r s  o f  common c o n c e r n ,  su ch  a s  

e d u c a t io n ,  and in  in fo r m a t io n  exchanges  t h a t  fo c u se d  on 

th e  d e t a i l s  o f  c u r r e n t  a c t i v i t i e s .  Formal communication  

was r e s t r i c t e d  t o  d i r e c t i v e s  from th e  E x e c u t iv e  D ir e c t o r .  

T h is  r e s t r i c t i o n  was p e r c e i v e d  a s  n e c e s s a r y  t o  a v o i d  

f r i c t i o n ,  m i s d i r e c t i o n  and c o n f u s i o n .  The E x e c u t i v e  

D ir e c t o r ,  then ,  worked d i r e c t l y  w ith  s e n i o r  s t a f f  members 

t o  d e v e lo p  a broad p lan  o f  a c t i o n .

The advantages  o f  t h e s e  dual l i n e s  o f  communication
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b e t w e e n  t h e  t w o  g r o u p s  w e r e  g r e a t e r  t h a n  t h e  

d i s a d v a n t a g e s .  The c e n t r a l  p o s i t i o n  o f  t h e  E x e c u t i v e  

D ir e c to r  co u ld  r e s u l t  i n  a b o t t l e n e c k ,  and communication  

t h a t  a r r i v e d  t h r o u g h  f o r m a l  c h a n n e l s  m i g h t  be s l o w  and 

cu m bersom e.  H ow ever ,  h i s  p o s i t i o n  a l s o  p r o v i d e d  f o r  

c l a r i t y  o f  c o m m u n i c a t i o n  and t h e  a l l o c a t i o n  o f  

r e s p o n s i b i l i t y .  In  a s e n s e ,  t h e  two c o m m u n i c a t i o n  

networks formed a sy s tem  of  checks and b a la n c e s .

S t a f f  Leadership

C e r t a i n l y  a l l  d e p a r t m e n t  and d i v i s i o n  d i r e c t o r s  a t  

AOTA had  l e g i t i m a t e  power  a s  d e f i n e d  by F rench  and Raven 

(1959)  o r  a u t h o r i t y  o f  p o s i t i o n  c a t e g o r i z e d  by Pe a b o d y  

( 1 9 6 2 ) .  I t  s e e m e d  t h a t  t h e  p r e s e n c e  o f  e x p e r t  a n d / o r  

r e f e r e n t  p o w e r  ( F r e n c h  a n d  Raven )  c o u l d  be  i d e n t i f i e d  

among some  s t a f f  who b e c a m e  new d i v i s i o n  o r  d e p a r t m e n t  

head s  a t  t h e  t i m e  o f  t h e  r e o r g a n i z a t i o n .  Ano the r  example  

o f  t h e  p r e s e n c e  o f  e x p e r t  a n d  r e f e r e n t  p o w e r  was  n o t e d  i n  

t h e  D i r e c t o r  o f  t h e  Q u a l i t y  A s s u r a n c e  D i v i s i o n  who saw 

t h e  need  f o r  an  e v a l u a t i o n  sy s t e m  t h a t  would  i d e n t i f y  and 

r e s o l v e  h e a l t h  c a r e  i s s u e s ,  a d a p t e d  a n  a p p r o a c h  c a l l e d  

h e a l t h  a c c o u n t i n g ,  f o u g h t  f o r  i t s  a c c e p t a n c e  by AOTA, and 

c o n t i n u e d  t o  p r o m o t e  and i n s t r u c t  i n  i t s  i m p l e m e n t a t i o n .

The D i r e c t o r  o f  t h e  D i v i s i o n  o f  E d u c a t i o n  w a s  

s u c c e s s f u l ,  i n  p a r t ,  b e c a u s e  o f  her  r e s p o n s i v e n e s s  t o  

c o n s t i t u e n t  c o n c e r n s ;  and,  i n  p a r t ,  b e c a u s e  o f  her
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a b i l i t y  t o  e s t a b l i s h  p o s i t i v e  l e a d e r - m e m b e r  r e l a t i o n s .  

I n  t h e  l i g h t  o f  F i e d l e r ' s  f i n d i n g s  ( 1 9 6 7 ) /  s h e  was  a 

p e r s o n - o r i e n t e d  l e a d e r ,  a b l e  t o  e s t a b l i s h  f a v o r a b l e  

l e a d e r - m e m b e r  r e l a t i o n s ,  b e c a u s e  d i v i s i o n  

r e s p o n s i b i l i t i e s  i n v o l v e d  a l a r g e  number  o f  u n s t r u c t u r e d  

t a s k s  a n d  m o d e r a t e  p o s i t i o n  p o w e r .  Sh e  s e e m e d  t o  

f u n c t i o n  m o s t  c o m f o r t a b l y  w i t h  t h e  l e a d e r s h i p  s t y l e  

i d e n t i f i e d  by R e d d i n  (1970)  a s  d e v e l o p e r . She  was  

c o n c e r n e d  w i t h  a l l o w i n g  h e r  s t a f f  t o  d e v e l o p  b o t h  

i n d i v i d u a l l y  and p r o f e s s i o n a l l y .  T h i s  c h a r a c t e r i s t i c  was 

e v i d e n t ,  n o t  o n l y  i n  h e r  r e l a t i o n s h i p  w i t h  h e r  s t a f f ,  b u t  

a l s o  i n  h e r  a p p r o a c h  t o  h e r  i n t e r n .  She  t r e a t e d  me a s  a 

p e e r ,  c a p a b l e  of  p r o c e e d i n g  on my own, who would  a sk  f o r  

a s s i s t a n c e  i f  n e c e s s a r y .  The D i v i s i o n  D i r e c t o r  d i d  n o t  

p r o p o s e  s t r u c t u r e ,  b u t  s h e  s u p p o r t e d  a n d  e n c o u r a g e d  my 

e f f o r t s ,  o f f e r e d  p o s i t i v e  f e e d b a c k ,  f r am ed  any n e g a t i v e  

f e e d b a c k  w i t h i n  t h e  s i t u a t i o n ,  a n d  e n c o u r a g e d  s e l f -  

d i r e c t i o n  o f  t h e  i n t e r n s h i p .  The f a c t  t h a t  I  was  n o t  

d i r e c t l y  i n v o l v e d  i n  t h e  d a y - t o - d a y  a c t i v i t i e s  o f  e ach  of  

t h e  s t a f f  m em ber s  was p r i m a r i l y  due  t o  my f a i l u r e  t o  

r e c o g n i z e  t h e  i n c o m p l e t e n e s s  o f  my o b j e c t i v e s  and  t o  t h e  

p r o b l e m s  i n h e r e n t  i n  a n  a d m i n i s t r a t i v e  i n t e r n s h i p .  As 

t h e  D i v i s i o n  f u n c t i o n e d ,  s t a f f  members  we re  i n v o l v e d  w i t h  

t h e i r  i n d i v i d u a l  r e s p o n s i b i l i t i e s .  My own p r e f e r e n c e  f o r  

g r o u p ,  o r  t e a m ,  e f f o r t s  d i d  n o t  n e c e s s a r i l y  m e e t  t h e  

r e a l i t i e s  and need s  o f  t h e  b u s i n e s s  o f  t h e  D i v i s i o n .
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The l e a d e r s h i p  p r o c e s s  a s  d e p i c t e d  by B o l e s  a n d  

D a v e n p o r t  (1975)  c o u l d  be  s e e n  o p e r a t i n g  i n  v a r y i n g  

d e g r e e s  a m o n g  m e m b e r s  i n  t h e  o r g a n i z a t i o n .  

A d m i n i s t r a t i v e  s k i l l s  seemed somewhat  more i n  e v i d e n c e  

t h a n  l e a d i n g  s k i l l s .  Pe rh aps  t h i s  was n o t  s u r p r i s i n g  f o r  

an  o r g a n i z a t i o n a l  s t a f f  whose p r i m a r y  p u r p o s e  was member 

s e r v i c e ;  and ,  i n  many c a s e s ,  l e a d i n g  s k i l l s  were  p r o v i d e d  

by members  i n  t h e  v o l u n t e e r  s e c t o r .  Those i n d i v i d u a l s  i n  

t h e  n a t i o n a l  o f f i c e  who f u n c t i o n e d  m o s t  e f f e c t i v e l y  a s  

l e a d e r s  we re  t h o s e  i n n o v a t o r s  who we re  a b l e  t o  i d e n t i f y  

c r i t i c a l  i s s u e s ,  d e v e l o p  c o u r s e s  o f  a c t i o n ,  a n d  c r e a t e  

p r og ra m s  t o  im p l e m e n t  d e c i s i o n s .

R e f l e c t i o n  of  Academic Work

C o m p l e t i o n  o f  a d e g r e e  p r o g r a m ,  p a r t i c u l a r l y  one  

t h a t  i n c l u d e d  a f i e l d  e x p e r i e n c e ,  s h o u l d  r e s u l t  i n  

r e c o g n i t i o n  i n  p r a c t i c e  o f  c o n c e p t s  a n d  i n f o r m a t i o n  

e n c o u n t e r e d  i n  t h e  c l a s s r o o m .  There  was ample  o p p o r t u n i t y  

t o  d r aw  s u c h  p a r a l l e l s  d u r i n g  my s i x  w e e k s  a t  AOTA.

P e r h a p s  b e c a u s e  s o  much t i m e  t h e r e  wa s  s p e n t  

de s i g n in g  an e d u c a t i o n a l  t o o l ,  I most  f r e q u e n t l y  r e f e r r e d  

t o  a t r a i n i n g  s k i l l s  c o u r s e .  My r e l u c t a n c e  t o  i n c l u d e  

a l l  o f  t h e  c o n t e n t  t h a t  o t h e r s  s u g g e s t e d  be i n c l u d e d  i n  

t h e  w o r k s h o p  on c o m m u n i c a t i o n  wa s  b a s e d  on t h e  

r e c o l l e c t i o n  o f  i n s t a n c e  a f t e r  i n s t a n c e  o f  s t u d e n t  

p r e s e n t a t i o n s  i n  w h ic h  t o o  much c o n t e n t  was c o v e r e d  in
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t o o  b r i e f  a t i m e .  C o n s e q u e n t l y ,  p r e s e n t a t i o n s  w e r e  

n e i t h e r  s u f f i c i e n t l y  d i r e c t  n o r  s p e c i f i c ,  an d  r e s u l t e d  

o n l y  i n  c o n f u s i o n  a n d  f l a g g i n g  i n t e r e s t  a m o n g  t h e  

a u d i e n c e .  L i k e w i s e ,  my s u s p i c i o n  a b o u t  t h e  p o s s i b l e  

n e g a t i v e  e f f e c t s  o f  l i n g e r i n g  t o o  l o n g  o v e r  d i d a c t i c  

m a t e r i a l  was b a s e d  u po n  t h e  g r e a t e r  s u c c e s s  o f  t h o s e  

s t u d e n t  p r e s e n t a t i o n s  t h a t  h a d  b e e n  c o n c r e t e ,  w e r e  

r e l a t e d  t o  t h e  e x p e r i e n c e  o f  t h e  a u d i e n c e ,  and  a c t i v e l y  

i n v o l v e d  t h e m  i n  t h e  l e a r n i n g  e x e r c i s e .  H o w e v e r ,  I  h a d  

a l s o  t o  a c c e p t  t h e  e v i d e n c e  i n  t h e  f e e d b a c k  o f  t h e  1983 

C o m m i s s i o n  on E d u c a t i o n  m e e t i n g s  w h i c h  i n d i c a t e d  a 

p r e f e r e n c e  f o r  d i d a c t i c  p r e s e n t a t i o n s  r a t h e r  t h a n  

p a r t i c i p a t o r y  p r o b l e m - s o l v i n g  s e s s i o n s  ( s e e  pp.  12 - 13 ) .

The workshop  a t t e n d e d  a t  Temple  U n i v e r s i t y  p r o v i d e d  

a n o t h e r  i l l u s t r a t i o n  o f  p r i n c i p l e s  l e a r n e d  i n  t h e  

t r a i n i n g  s k i l l s  c l a s s .  The i n s t r u c t o r  a t  Temple  made t h e  

t o p i c  o f  l e a r n i n g  s t y l e s  c o m e  a l i v e  by  a l l o w i n g  

p a r t i c i p a n t s  t o  d i s c o v e r  t h e i r  own l e a r n i n g  s t y l e ,  t o  s e e  

e x a m p l e s  o f  v a r i o u s  s t y l e s  i n  a c t i o n ,  a n d  t o  d i s c u s s  i n  

s m a l l  g r o u p s  t h e  p o s s i b l e  c o n s e q u e n c e s  o f  p a r t i c u l a r  

s t y l e s  o c c u r r i n g  i n  p a r t i c u l a r  c i r c u m s t a n c e s .  Her  

c o v e r a g e  o f  l e a r n i n g  o b j e c t i v e s  was  a l m o s t  e q u a l l y  

e x p e r i e n t i a l .  However ,  a l t h o u g h  t h e r e  was much t h a t  was 

v a l u a b l e  a b o u t  p a r t s  o f  t h e  w o r k s h o p ,  i t  w a s  

u n s a t i s f a c t o r y  a s  a whole  b e c a u s e  i n s u f f i c i e n t  t i m e  had  

been  a l l o w e d  t o  p e r m i t  c l o s u r e .  The l e a r n i n g  a c t i v i t i e s
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w e r e  n e v e r  l i n k e d  t o  t h e  l e a r n i n g  s t y l e s ,  a n d  t h e  

p a r t i c i p a n t s  we r e  l e f t  somewhat  bemused.

A number o f  l e a d e r s h i p  c h a r a c t e r i s t i c s  d e s c r i b e d  i n  

c l a s s e s  on l e a d e r s h i p ,  a u t h o r i t y ,  and s u p e r v i s i o n  c o u l d  

be  i d e n t i f i e d  d u r i n g  t h e  i n t e r n s h i p .  The w i l l i n g n e s s  and 

a b i l i t y  t o  i n n o v a t e  was  t h e  m o s t  s t r i k i n g .  T h os e  s t a f f  

members  who so u g h t  o u t  and  a t t a c k e d  new p r o b l e m s ,  r i s k i n g  

p o s s i b l e  f a i l u r e  r a t h e r  t h a n  c o n t i n u i n g  t o  a d d r e s s  a r e a s  

o f  c o m f o r t  and  s a f e t y ,  were  t h o s e  who a ssumed  l e a d e r s h i p  

r o l e s  m o s t  s u c c e s s f u l l y .

T h e r e  w e r e ,  o f  c o u r s e ,  o t h e r  l e a d e r s h i p  

c h a r a c t e r i s t i c s  i n  e v i d e n c e :  r e s p o n s i v e n e s s  t o

member sh ip  ne eds  ( e . g . ,  t h e  Porum on G r a d u a t e  E d u c a t i o n ) ;  

e f f i c i e n c y  ( e . g . ,  t h e  p r o d u c t i o n  o f  m a n u a l s  i n  r e s p o n s e  

t o  common a r e a s  o f  i n q u i r y ) ;  t h e  w i l l i n g n e s s  t o  d e l e g a t e  

a u t h o r i t y  ( e v i d e n t  on a l l  l e v e l s ,  e v e n  t h e  c l e r i c a l ) ;  

and,  p a r t i c u l a r l y  i m p o r t a n t ,  t h e  a b i l i t y  t o  a r t i c u l a t e  a 

p o s i t i o n ,  t o  l i s t e n  t o  o t h e r s ,  a n d  t o  i n t e g r a t e  r a t h e r  

t h a n  compromise .

One c i r c u m s t a n c e  a t  AOTA was  s t r i k i n g ,  e s p e c i a l l y  

when v i e w e d  i n  l i g h t  o f  a w a r e n e s s  a r o u s e d  by a c o u r s e  i n  

Women i n  Management .  Of t h e  f o u r  t o p  p o s i t i o n s  a t  AOTA, 

o n l y  o n e  w a s  h e l d  by a n  i n d i v i d u a l  who w a s  b o t h  a 

t h e r a p i s t  a n d  a f e m a l e .  The o t h e r  t h r e e  p o s i t i o n s  w e r e  

h e l d  by  m a l e s  who w e r e  n o t  t h e r a p i s t s .  T h i s  w a s  

s u r p r i s i n g  i n  a p r o f e s s i o n  t h a t  was  95% f e m a l e  i n  1 9 8 3 ,
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a n d  i t  a p p e a r e d  t h a t  t h i s  c i r c u m s t a n c e  c a u s e d  a s l i g h t  

u n d e r c u r r e n t  o f  r e s e n t m e n t .  However,  t o  t h e  r e a l  c r e d i t  

o f  a l l  i n v o l v e d ,  i t  d i d  n o t  s eem t o  a f f e c t  t h e i r  j o b  

p e r f o r m a n c e .

I n d e e d ,  a n o t a b l e  c h a r a c t e r i s t i c  o f  t h e  s t a f f  a t  

AOTA was t h e i r  a t t i t u d e  of  c o o p e r a t i o n ,  and  t h i s  m ig h t  be 

a t t r i b u t e d  i n  p a r t  t o  t h e  co m m un ic a t i o n  n e tw or k  t h a t  had 

b e e n  e s t a b l i s h e d .  An o r g a n i z a t i o n a l  c o m m u n i c a t i o n s  

c o u r s e  e n a b l e d  me t o  i d e n t i f y  s e v e r a l  c o m m u n i c a t i o n  

f a c t o r s  t h a t  m i g h t  i n f l u e n c e  t h i s  a t t i t u d e  o f  

c o o p e r a t i o n :

The t a s k s  w e r e  " u n c e r t a i n . "  They  w e r e  v a r i e d ;  
m e t h o d s  w e r e  n o t  s t a n d a r d i z e d ;  r e s u l t s  o f  e f f o r t s  
we re  n o t  i m m e d i a t e l y  known; and i t  was n e c e s s a r y  t o  
p r o b l e m - s o l v e .

The l e v e l  o f  member  m a t u r i t y  was  h i g h .  S t a f f  
members  were  s e l f - m o t i v a t e d  and c o n f i d e n t .

An o p e n  s y s t e m  o f  c o m m u n i c a t i o n  was  i n  e f f e c t .  
I n f o r m a t i o n  f l o w e d  be tween  u n i t s ,  and  t o  and  f ro m t h e  
v o l u n t e e r  s e c t o r .

The u s e  o f  b o t h  f o r m a l  and  i n f o r m a l  modes  o f  
c om m u n i ca t i o n  e x i s t e d .

The g r o u p  a t m o s p h e r e  was  s u p p o r t i v e .  Member s  
we re  f r i e n d l y ,  s e l f  a s s u r e d ,  e f f i c i e n t ,  and  c h e e r f u l ;  
and t h e y  d e m o n s t r a t e d  a h a rm on io us  r e l a t i o n s h i p .

Two f a c t o r s  t h a t  m ig h t  have  worked  i n  o p p o s i t i o n  t o  

t h e  i t e m s  l i s t e d  above  we r e  a c o m m u n i ca t i o n  n e tw o rk  t h a t  

w a s  n o t  t i g h t l y  c o n n e c t e d  a n d  a l a c k  o f  t a s k  

i n t e r d e p e n d e n c e .
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CONCLUSIONS AND RECOMMENDATIONS

The e x p e r i e n c e  a t  t h e  Amer i can  O c c u p a t i o n a l  Therapy  

A s s o c i a t i o n  was  a v a l u a b l e  one .  i t  e n a b l e d  me t o  l e a r n  

more  a b o u t  t h e  f u n c t i o n  and  s t r u c t u r e  o f  t h e  A s s o c i a t i o n  

t h a n  I c o u l d  h a v e  l e a r n e d  i n  a l m o s t  any  o t h e r  way.  I t  

p r o v i d e d  me w i t h  i n f o r m a t i o n  a b o u t  t h e  i s s u e s  f a c e d  by 

t h e  p r o f e s s i o n  i n  1 9 8 3 ,  and  i t  a l l o w e d  me a n  i n s i g h t  i n t o  

s t r a t e g i e s  t h a t  were  b e in g  f o r m u l a t e d  and  im p l e m e n te d  t o  

d e a l  w i t h  t h e  i s s u e s .

My p r i m a r y  i n t e r e s t  was  i n  o c c u p a t i o n a l  t h e r a p y  

e d u c a t i o n ,  and  sp e n d i n g  s i x  weeks w i t h i n  t h e  D i v i s i o n  o f  

E d u c a t i o n  p r o v i d e d  me w i t h  a n  a w a r e n e s s  o f  t h e  

r e l a t i o n s h i p  be tw een  d i v i s i o n  s t a f f  and  e d u c a t o r s  i n  t h e  

f i e l d .  As a r e s u l t  o f  t i m e  s p e n t  i n  t h e  D i v i s i o n ,  I  was  

b e t t e r  a b l e  t o  v i ew o c c u p a t i o n a l  t h e r a p y  e d u c a t i o n  i n  i t s  

t o t a l i t y ,  r a t h e r  t h a n  f r o m  t h e  p e r s p e c t i v e  o f  o n e  

c u r r i c u l u m  on ly .

The d e v e l o p m e n t  o f  t h e  t r a i n i n g  u n i t  f o r  c l i n i c a l  

e d u c a t o r s  was  a p r o j e c t  t h a t  a l l o w e d  me t o  m e e t  my own 

i n t e r e s t s  a n d ,  a t  t h e  s ame  t i m e ,  be o f  s e r v i c e  t o  t h e  

o r g a n i z a t i o n .

The i n t e r n s h i p  r e f l e c t e d  much o f  t h e  a c a d e m i c  work 

t h a t  I  h a d  c o m p l e t e d  d u r i n g  t h e  p r e v i o u s  y e a r s ,  a n d  I  was  

a b l e  t o  p u t  c l a s s r o o m  i n f o r m a t i o n  t o  p r a c t i c a l  u s e .  I  

was a l l o w e d  o p p o r t u n i t y  t o  i n t e r a c t  w i t h  a  l a r g e  number  

o f  i n d i v i d u a l s ,  b o t h  on a o n e - t o - o n e  b a s i s  a n d  i n  s m a l l
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g r o u p s ;  t o  s e e k  and  c o o r d i n a t e  t h e  s e r v i c e s  of  a g ro up  o f  

c o n s u l t a n t s ;  t o  d e v e l o p  t e c h n i c a l  a b i l i t y  t o  c o n s t r u c t  an  

e d u c a t i o n  t o o l ;  t o  be i n v o l v e d  i n  a p r o j e c t  t h a t  em ana t ed  

f rom t h e  n a t i o n a l  o f f i c e ;  t o  p a r t i c i p a t e  i n  any l e a r n i n g  

e x p e r i e n c e s  t h a t  I  c o u l d  i d e n t i f y ;  and  t o  d e t e r m i n e ,  and 

so m e t i m es  r e c o n c i l e ,  c o n c e p t u a l  d i f f e r e n c e s .

I  a l s o  was  g i v e n  t h e  o p p o r t u n i t y  t o  e s t a b l i s h  a 

number o f  good f r i e n d s h i p s  a t  t h e  n a t i o n a l  o f f i c e .  Th a t  

was a v a l u a b l e  out come  o f  t h e  e x p e r i e n c e .

S e v e r a l  f a c t o r s  m i g h t  have  made t h e  i n t e r n s h i p  even  

more v a l u a b l e .  A c a r e f u l  e x a m i n a t i o n  o f  t h e  o b j e c t i v e s  

by t h e  i n t e r n  w i t h  b o t h  t h e  a c a d e m i c  a n d  f i e l d w o r k  

s u p e r v i s o r s ,  and  c o n s i d e r a t i o n  o f  wha t  i m p l i c a t i o n s  t h e y  

m i g h t  h a v e  f o r  t h e  e x p e r i e n c e ,  w o u l d  s eem t o  be  m or e  

u s e f u l  t h a n  u n i l a t e r a l  s u b m i s s i o n  o f  a p r o s p e c t u s .  

A l t h o u g h  g r a d u a t e  i n t e r n s  n e e d  t o  be r e s p o n s i b l e  f o r  

t h e i r  own e x p e r i e n c e ,  i t  i s  f r e q u e n t l y  i m p o s s i b l e  t o  know 

what  t o  e x p e c t ,  o r  how an o b j e c t i v e  m i g h t  be i m p l e m e n te d ,  

b e f o r e  t h e  e x p e r i e n c e  b e g i n s .  A l t e r n a t e l y ,  o b j e c t i v e s  

m i g h t  be  r e e x a m i n e d ,  an d  p e r h a p s  a l t e r e d  o r  r e f i n e d ,  

m idway  t h r o u g h  t h e  i n t e r n s h i p .  T h i s  i s  d i f f i c u l t  t o  

a c c o m p l i s h  d u r i n g  a  s i x  week i n t e r n s h i p  b e c a u s e  t h e  t i m e  

i s  i n s u f f i c i e n t .  I t  s h o u l d  a l w a y s  be  c o n s i d e r e d  f o r  

l o n g e r  e x p e r i e n c e s ,  howeve r .

A s e c o n d  f a c t o r  t h a t  m i g h t  i m p r o v e  a n  i n t e r n s h i p  

i n v o l v e s  t h e  l o c a t i o n  o f  o f f i c e  s p a c e .  I  was  f o r t u n a t e
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t o  be g i v e n  my own o f f i c e ,  an d  t h e  a r r a n g e m e n t  o f  s p a c e  

a t  AOTA w o u l d  h a v e  a l l o w e d  no o t h e r  t h a n  t h e  one  I  h a d .  

N e v e r t h e l e s s ,  p h y s i c a l  d i s t a n c e  does  p r e v e n t  i n v o l v e m e n t .  

I n  v i e w  o f  t h e  a u t o n o m y  o f  a d m i n i s t r a t i v e  t a s k s ,  i t  i s  

r e c o m m e n d e d  t h a t  i n t e r n s  be  a l l o c a t e d  w o r k i n g  s p a c e  a s  

c l o s e  a s  p o s s i b l e  t o  t h e  p e o p l e  t h e y  w i l l  be wo rk in g  w i t h  

a n d  t h a t ,  i f  p r o x i m i t y  i s  i m p o s s i b l e ,  s t r o n g  e f f o r t s  be  

made t o  m a i n t a i n  f r e q u e n t  c o n t a c t .

The f i n a l  r e c o m m e n d a t i o n  i s  f o r  c o n t a c t  b e t w e e n  

u n i v e r s i t y  and  f i e l d w o r k  p e r s o n n e l ,  e i t h e r  b e f o r e  o r  

d u r i n g  t h e  i n t e r n s h i p .  I f  c o n t a c t  o c c u r s  d u r i n g  t h e  

e x p e r i e n c e ,  t h e  i n t e r n  s h o u l d  be i n c l u d e d .  I  b e l i e v e  

t h a t  c o n t a c t  w o u l d  h e l p  t o  c l a r i f y  t h e  e x p e c t a t i o n s  o f  

a l l  p a r t i e s  i n v o l v e d  and  t h a t  i t  wou ld ,  a t  t h e  l e a s t ,  be 

a n i c e  c o u r t e s y .
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Major Internship Prospectus 

Intern: Claire Callan

Sponsoring Organization: American Occupational Therapy Association,
Division of Education

Field Supervisor: Stephanie Presseller, Director, Division of
Education

University Advisor: Dr. Carol Sheffer

Major Focus of Experience: Training for Student Supervisors

Duration: 6 weeks commencing May 2, 1983

Rationale: The Division of Education of the American Occupational
Therapy Association is responsible for the establishment, interpreta
tion, and review of educational standards for all occupational therapy 
curricula. As such, it maintains a crucial role in the implementation 
of academic and clinical education for occupational therapy students, 
and of continuing education for academic and fieldwork educators.

Because of the significance of its role in the education of 
occupational therapists, it is important that curricula and occupa
tional therapy educators develop a broad knowledge of the workings of 
the Division of Education and maintain a strong link with it. An 
experience spent in the Division of Education at the headquarters of 
the American Occupational Therapy Association will allow the intern 
to gain insight and skills that will be useful to both the intern 
and the academic curricula with which she is associated.

The specific focus of this experience will provide, not only a 
learning experience for the intern, but also a learning product for 
the clinical supervisor. The intern will assume major responsibility 
for designing a training package for student supervisors.

Student fieldwork is an integral part of occupational therapy 
education and, as such, it falls within the purview of the Division 
of Education. Although there are currently well over 2500 therapists 
who supervise students on fieldwork, there is no coordinated effort to 
provide them with training in supervisory skills. Therapists are 
required to have a minimum of one year of clinical experience before 
they are eligible to supervise students. (In truth, even this minimum 
is sometimes waived.) It seems to be assumed that a therapist with 
one year of clinical experience is automatically a qualified supervisor. 
Although there have been some local workshops and graduate courses on 
supervision, many supervising therapists have never received training 
in supervisory skills. In an attempt to fill the gap, the Director of 
the Division of Education has expressed interest in a training module 
on supervisory skills to be used as an educational tool by interested 
groups (curricula, state and local associations, etc.). The intern's 
involvement in this training packet is described under Goal #3 (attached).
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Prospectus (con't.)
OBJECTIVE EXPERIENCE SKILLS

Goal #1: Understand responsibilities of, and relationship among, 
various divisions of the American Occupational Therapy Association

CONCEPTUAL
Learn goals of total 
organization.

Read relevant literature. 
Interview relevant people at AOTA.

Summarize organizational goals.

Understand responsi
bilities of each 
division.

Read relevant documents. 
Discuss responsibilities with 
directors of each division.

Distinguish among responsibili
ties of each division. Chart 
divisional responsibilities.

Analyze relationship 
of various divisions 
within AOTA.

Discuss with appropriate people. 
Attend meetings.
Observe day to day activities. 
Review interdepartmental 
communiques.

Diagram vertical and horizontal 
structure of AOTA.
Explain interdependencies of 
various divisions of AOTA.
Cite evidence that demonstrates 
whether AOTA is a mechanistic 
or an organic organization.

Goal #2: Demonstrate Involvement in Selected Activities of Division of Education

CONCEPTUAL
Learn various responsi
bilities of Division of 
Education.

Read relevant documents. 
Interview personnel.
Attend meetings.
Observe day to day activities.

Explain activities of Division.
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Prospectus (con' t‘.)
OBJECTIVE EXPERIENCE SKILLS

CONCEPTUAL, continued
Analyze duties of 
personnel.

Read job descriptions.
Talk with staff.
Observe and participate in day to 
day activities.

Identify duties of each 
staff member.
Distinguish responsibilities 
and hierarchical relationship.

Acquire knowledge of 
organizational response 
to membership concerns.

Review actions taken in response 
to concerns and actions of recent 
(April) Commission of Education 
annual meeting.

Summarize Division's plan of 
action for 1983-84.

. HUMAN RELATIONS •
Interact with personnel 
of division.

Discuss job responsibilities and 
assist where appropriate.

Develop collegial relationship.

Assist personnel with 
selected tasks.

Assume responsibility for selected 
tasks (see TECHNICAL below).

Cite evidence of participation.

TECHNICAL
Participate in student 
recruitment.

Answer inquiries from potential 
students.

Demonstrate ability to write 
satisfactory responses to stu
dents who inquire about occupa
tional therapy.

Prepare written 
materials.

Review Educational Bulletin in 
preparation.
Revise materials as necessary.

Edit materials to be included 
in Educational Bulletin.
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OBJECTIVE EXPERIENCE SKILLS

Goal #3 : Develop Training Unit for Student Supervisors.

HUMAN RELATIONS
Compile opinions regard
ing such a training unit.

Interview clinical supervisors, 
fieldwork coordinators, and students 
who have recently been supervised.

Cite content viewed as 
pertinent by others.

Use expertise of others. Review work already produced by 
other occupational therapists relat
ing to supervision.
Determine who might best contribute 
to training unit.
Contact appropriate persons and 
request their participation.

Delegate responsibility.

TECHNICAL
Determine critical com
ponents of training unit.

Design needs assessment.
Collect information about comparable 
training used in other professions. 
Gather data on such units of programs 
developed by other occupational 
therapists.
Analyze responses to interview 
(HUMAN) above.

Synthesize information 
gathered.
Identify desirable content 
areas of a training unit 
and justify their inclusion.

Plan use of media. Consult with expert in
1) telecommunications
2) preparation of educational 

materials.

Cite reasons for use of 
written manual and/or 
videotape.

5
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OBJECTIVE EXPERIENCE SKILLS

TECHNICAL, continued
Construct outline of 
two-day workshop for 
student supervisors.

Write outline.
Discuss with members of Division 
of Education.
Revise.

Produce written outline from 
which script and/or manual 
can be designed.

Design selected units 
of workshop.

Collaborate with media representa
tives. .
Write script for selected video
taped portions.
Write selected portions of manual.

Write manual and script that 
will facilitate the learning 
of supervisory skills.

Coordinate total 
workshop.

Contact others to contribute. 
Specify guidelines for outside 
contributions.
Schedule outside contributions. 
Consult with Division of Education 
staff.

Organize total process of 
designing workshop. 
Determine and coordinate 
efforts of others.

Plan evaluation of 
workshop•

Design oral and written feedback 
procedure.

Prepare for formal appraisal 
of own work.

ON

*

(
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The American Occupational Therapy A ssociation, Inc.

April 1, 1983

Dear :

At least 2500 occupational therapists regularly supervise students 
on Level I and Level II fieldwork. To help therapists improve their 
supervisory skills, the American Occupational Therapy Association is 
considering developing a training module for supervisors and potential 
supervisors. This module would include video tapes and an instruction 
manual; and it could be used by interested groups, such as district 
associations, facility staff, curricula, etc. In its entirety, the 
workshop will probably include 10 to 12 hours of material.

During May and June (1983), I will be at AOTA doing my own fieldwork 
for a specialist degree in education and I will be involved in the 
design of this training module. I am beginning by seeking input from 
a limited group of therapists about the most desirable content of such 
a program. The basic question is simple: What information and experi
ences are most critical in a training module on supervision? I ask 
you to consider your own experience and that of other therapists that 
you have observed and with whom you have discussed student supervision.

Please take about 10 minutes to complete the enclosed questionnaire.
I would be happy to have you include additional suggestions and com
ments. A stamped, addressed envelope is included for your convenience. 
If you would like to talk to me about this project, I can be reached 
at (616) 342-1331. I can also be contacted at the COE meetings in 
Portland.

I welcome your response, and I thank you for your cooperation.

Yours truly,

Carolyn Manville Baum
PRESIDENT

James J. Garibaldi
EXECUTIVE DIRECTOR

Claire Callan, M.A., OTR 
Fieldwork Coordinator 
Western Michigan University

CC/jh
Enclosures

1383 Piccard Drive Rockville, Maryland 20850 (301) 948-9626
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COMPLETE QUESTIONNAIRE BY 
DESIGNATING A 1, 2, OR 3 PRIORITY FOR EACH ITEM

1 = high priority 2 = moderate 3 = delete

In designing a workshop for supervisors of occupational therapy stu
dents, I would give priority to the following content areas:
Advantages and disadvantages of maintaining a fieldwork program . .
Meeting AOTA Standards. . ..........................................
Overview of Competency Based Education. ............................
Performance objectives:

Why written objectives are important to have .................
Determining objectives for the experience at your center.. . .
How to write objectives........................................
Relevance of objectives to the evaluation of the student . • • 
Involving the student in commitment to performance objectives. 
Designing learning activities to reach objectives.............

Supervisor-student interaction:
Collaborating on the experience. Involving the student. . . . 
Relating supervision to the maturity level of the student. . .
Communicating with the student ................................
Giving feedback, positive and negative .......................
Direct and indirect supervisory styles .......................

Teaching:
Assessing level of individual student learning ...............
Clarifying expectations.........................................
Teaching problem solving ......................................
Transferring learning from one situation to another...........
Classroom to clinic: Is there a gap? Analyzing and bridging it.

Evaluation of student:
Counseling and judging: a dual purpose........................
Individual learning plans based on student evaluation.........
The evaluation conference......................................
When your view of student performance conflicts with the student's. 
Multiple uses of a fieldwork evaluation instrument ..........

Preparing the student manual.........................................
Organizing student orientation.......................................
Problems most frequently encountered when supervising students. • .
Retention and Dismissal Issues. ....................................
Interactions with academic programs ................................
Thank you. Please return by April 15th to:

Claire Callan, M.A., OTR 
Occupational Therapy Department 
Western Michigan University 
Kalamazoo, MI 49008
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COMPLETE QUESTIONNAIRE BY 
DESIGNATING A 1. 2, OR 3 PRIORITY FOR EACH ITEM '

1 = high priority 2 = moderate 3 = delete

In designing a workshop for supervisors of occupational therapy students,
I would give priority to the following content areas: 1 2 3
Advantages and disadvantages of maintaining a fieldwork program. . 13 24 8
Meeting AOTA'Standards........................................... 18 21 3
Overview of Competency Based Education......................... 21 16 4
Performance objectives:

Why written objectives are important to have.............. 24 14 4
Determining objectives for the experience at your center.. 28 14 2
How to write objectives.................................... 28 14
Relevance of objectives to the evaluation of the student:. 30 14
Involving the student in commitment to performance objectives. 31 11
Designing learning activities to reach objectives........ 29 10

Supervisor-student interaction:
Collaborating on the experience. Involving the student. . 32 9
Relating supervision to the maturity level of the student. 33 7
Communicating with the student............................ 36 6
Giving feedback, positive and negative................... 38 6
Direct and indirect supervisory styles.................... 30 11

Teaching:
Assessing level of individual student learning........... 27 14 1
Clarifying expectations................................ 34 9 1
Teaching problem solving .................................. 30 12
Transferring learning from one situation to another. . . . 32 11
Classroom to clinic: Is there a gap? Analyzing and

bridging it. . . . . . . . . . . . . . . . . . . . . . . 23 19
Evaluation of student:

Counseling and judging: a dual purpose................... 28 13
Individual learning plans based on student evaluation. . . 24 15 1
The evaluation conference.................................. 24 18
When your view of student performance conflicts with

the student s. . . . . . . . . . . . . . . . . . . . . 32 10
Multiple uses of a fieldwork evaluation instrument . . . . 17 24 1

Preparing the student manual.................................... 11 27 4
Organizing student orientation.................................. 13 26 4
Problems most frequently encountered when supervising students. 35 5 2
Retention and Dismissal Issues.................................. 31 17
Interactions with academic programs............................ 17 23 2
Thank you. Please return by April 15th to:

Claire Callan, M.A., OTR 
Occupational Therapy Department 
Western Michigan University 
Kalamazoo, MI 49008
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The American Occupational Therapy A ssociation, Inc.
Carolyn Manville Baum
PRESIDENT

James J. Garibaldi
EXECUTIVE DIRECTOR

May 13, 1983

Dear :

Thank you for your willingness to participate in the design of a 
workshop for clinical educators. I want to confirm that we will 
meet on Wednesday, May 18, 1983 at 1:00 p.m. in the 2nd floor, 
Conference room, at the AOTA National Office. Lunch will be served.

So you will know what we will be discussing, I have enclosed a copy 
of the original questionnaire along with a tally of the respondents’ 
answers. In view of their ranking, Stephanie Presseller and I have 
decided to begin with a unit on supervisor-student interaction. 
’’Problems most frequently encountered’’ will be used to illustrate 
the interactions.

I look forward to meeting with you.

Yours truly,

(IjLka/<ju

Claire Callan, M.A., OTR 

CC/al

Enclosures

1383 Piccard Drive Rockville, Maryland 20850 (301) 948-9626
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Manual will include information about:

Organization of course
4 (?) units, approximately h day each 
General goals
Learning activities (general description) 
Information about care and use of videotape 
Information about use of manual

Assumptions about participants 
Occupational therapists?
Want to train clinical students 
Have administrative support

Unit I
Organization

3 hours (excluding one break)
2 sub-units 

Goal, objectives 
Concepts within unit
Topics for discussion (will relate to videotape)
Learning activities (description)
Thorough notes for leader to use for introduction and 
closures for each sub-unit

General Problems
O.T. specific or health care generic?
Wise to focus on problems of students?
Number of participants limited?
Small groups for both halves (time consuming and repetitious). 
Assumptions about participants.
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UNIT GOAL: Participant will understand selected elements of

effective supervisor-supervisee interaction

A. Collaboration between supervisor and student

Objectives: Participant will be able to:
- describe use of collaborative effort to supervise student performance
- prepare a collaborative sequence
- use a collaborative approach

PRESENTATION POINTS (for leaders)

1. Desireability of working with student.

a. Investment

b. Collegiality

SUGGESTIONS/PROBLEMS

Could first show videotape or use written para
graph illustrating process; non-OT situation, 
e.g., parent and child. Participants identify 
critical steps. (Discovery)
Other reasons it's important to work with students.

VIDEOTAPE showing student and supervisor 
doing points 2-6.

Situation? ADL? Interview? Communication with 
other professional?

2. Supervisor's general goals. Need 
affirmation by student.

Adjustments
Additions

Ex. goal: student will demonstrate 
initiative.

(Problem) I'm running into content of other units 
(relating experience to maturity level of student) 
since the less mature or assertive student is less 
able to do this.

Other goals to use as examples.
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PRESENTATION POINTS

3. Manner of achieving goals— prompt as 
much from student as possible.

Questions for group discussion:
How would student show you initiative? 
How demonstrate other sample goals?

What about student who identifies only 
inappropriate behaviors? Or none?

4. Agreeing with student about what will 
be observed. Use examples.

Need to develop trust so student will 
ask you to observe the "hard ones."

5. Analyze together

LIVE VIGNETTE: Two leaders agree
beforehand on a behavior. One (acting 
as student) does it. Then both sit 
down and analyze.

6. Development Plan

Obj ective 
Method 
Target date

SUGGESTIONS/PROBLEMS

Other questions for discussion.

Examples based on #3.

How can we illustrate this?

Do we need a script for this? Or should it be 
on video?

Example
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SMALL GROUPS

1. Instructions:

a. One person be supervisor, one 
student, others observers.

b. Select a goal.
c. Go through steps 2-6 above.
d. Observers actively assist. Help 

"student" decide on which behavior 
will demonstrate fulfillment of 
goal; help "supervisor" to encour
age "investment;" help both to 
analyze and design development plan.

e. Give each other feedback.

2. Activity.

3. Closure. Leaders help identify what
went right and where problems occurred.

SUGGESTIONS/PROBLEMS 

Should we provide goal?

Do we need a video or some sort of example of 
how this small group involvement might work?

Numbers in group.

Deciding who will be supervisor, student.

Is group too uncohesive for this type of activity? 

Reverse roles?

Closure - return to large group or have 
facilitators visit small groups.
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UNIT GOAL: Participant will understand selected elements of

effective supervisor-supervisee interaction

B. Relating supervision to maturity level of student 

Objectives: Participant will be able to:

- explain how supervision can be linked to the maturity level of the student
- give examples of the above
- suggest appropriate supervisory strategies based on student maturity

* Illustrate this unit with a "problem most frequently encountered:" the dependent student

VIDEOTAPE: Different students in same
situation (e.g., preparing for 
patient treatment), but each 
acting at a different level of 
maturity.

PRESENTATION POINTS

Recognition of Level:

"Life Cycle Theory" using high task, low taskX 
More immature student— more task, structure, 1 
lots of information. I
As student matures, can decrease structure,/ 
use relationship. r -
Very mature student might be able to work \ 
autonomously— lack of structure, depend J  
upon long term relationship. y

SUGGESTIONS/PROBLEMS

Situations, e.g., presenting report at staff 
meeting, identifying community resources, 
leading group.
Levels: examples of behaviors.

/identify behaviors you look for to determine 
I level of maturity.

,Do we want to use Fidler's scale? Condense 
lit? Forget it?
\Perry Scheme?

10 minute lecture? On tape? Too dull?

Are we getting into more than we need to here?
4>
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PRESENTATION POINTS

Sequencing supervision (using dependent 
student):

1. Low level of independence
Help student function without supervision 

activity student already knows 
success likely 
occasional observation 
reinforce; correct only if necessary 

Emphasis on the task - something the 
student knows

2. Teaching new skills— relationship to 
you and task

3. Intermediate level of independence
Give necessary practice in learned skills. 
"Practice" relates to task; "learned" 
relates to you.
Increases ability to function inde
pendently, plus increases speed, 
ease, etc.

4. Higher level of independence
Activities to encourage creativity 
and new learning.
Extends self direction and achievement.

SUGGESTIONS/PROBLEMS:

Needs concrete examples

Or could we depend on examples for audience? 

Too much lecture?

Am I confusing things by doing the "high task 
relationship" bit and then shifting to example 
of dependent student?
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VIDEOTAPE:

1. Supervisor expecting creative activity 
of dependent student.

2. Finding success activity for student.
3. Allowing practice for newly learned 

activity.
4. Allowing too much routine activity for 

independent student.
5. Encouraging creative activity.
i

GROUP ACTIVITY

Groups of 20 with one facilitator.
Each group has a narrative description of 
a dependent student.
Plans strategy.
Shares strategy with total group?

SUGGESTIONS/PROBLEMS

Will it be evident that 2, 3, 5 are positive;
1 and 4 negative, or will viewer be confused?
Maybe should use videotape before "Sequencing 
supervision" (p. 3)?
If keep here, use voice-over to link activity 
to levels of independence.
If use earlier, have audience "discover" link.

Should each group have same situation or 
different one?
Share or not?
Should we use problem(s) other than dependency 
at this point (still relating to maturity 
level though)?
If so, some suggestions.
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UNIT GOAL: Participant will understand selected elements of

effective supervisor-supervisee interaction

C. Elements of Communication

Objectives: Participant will be able to:

- Identify elements of clear communication
- Apply elements to practical situation

* Illustrate this unit with "problem most frequently encountered:" the student who has just had 
a negative experience, e.g., being unprepared and subsequent reaction by patient of family, or 
patient unwilling to come to treatment.

VIDEOTAPE: Enactment of negative experience. SUGGESTIONS/PROBLEMS
Which is?

PRESENTATION POINTS

Response to video

1. Ask audience to write down how they would 
deal with situation, OR

Wouldn't it be best to use positive experience 
as base?

2. List several alternative actions and ask
audience to choose. (More than one might
be correct.)

' - j
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VIDEOTAPE A: TWO SCENARIOS

Student having negative experience, super
visor handling it badly (bearing down, 
acting as if not important, witholding 
support).

Begin with some examples of "catching student 
doing something right;" then negative experi
ence, then open examination of it.

PRESENTATION POINTS

3. Have audience identify 
elements in scenarios.

Script
a. "What do you think 

went wrong?"

b. Paint objective 
picture. Go over 
notes with student.

c. Ask student for 
suggestions for 
change.

d. Get commitment to 
change.

e. Plan.
f. Resummarize. 

Clarify.
g. Give recognition.

communication

Elements
Active listening, 
direction, re
sponsibility.
Objectivity, 
clarity, feedback.

Involvement, 
respect, trust.

Involvement,
expectations.

Repetition,
clarity.
Focus on incident.

SUGGESTIONS/PROBLEMS

Some elements of these scenarios.

Actual situation to use in videotape.
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PRESENTATION POINTS

4. Question for discussion: What if stu
dent can't identify components of 
situation? Or refuses to accept?

SMALL GROUPS 

Instructions (as in //A)

Provide groups with a "situation," i.e., a 
student who has just had a negative experi
ence.

Closure: return to large group to share
ways of handling situation.

OR VIDEOTAPE B:

Therapist practicing good communication 
skills with patient who is demoralized . 
because he can't do something.

3. Have audience identify communication 
skills.

Videotape showing same therapist using poor 
communication skills with student who just 
experienced a failure.

4. Discuss and rewrite as a group.

SUGGESTIONS/PROBLEMS 

Other discussion questions.

The situation.

The same one for all groups or a variety?

Put on videotape or just narrative descrip
tion on paper?

What?

Situation?
Some elements of poor communication.

One large group or smaller?
If smaller, return to large group to share? 
we need to go into fact that student is not 
patient?
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UNIT GOAL: Participant will understand selected elements of

effective supervisor-supervisee interaction

D. Feedback

Objectives: Participants will be able to:

- appreciate importance of feedback
- recognize several types of feedback
- use feedback in several different situations

PRESENTATION POINTS SUGGESTIONS/PROBLEMS

Feedback:

1. Knowledge of results
a. Lets student know if doing right or 

wrong.
b. If right, what's right about it?
c. If wrong, what's wrong?
d. What to do to improve performance.
e. Should include opportunity to 

practice.

Too basic?

VIDEOTAPE A:

Brief triggertapes, e.g., Student: "Hi, 
Mr. Johnson. It's time to begin your 
therapy." Patient rolls eyes. Supervisor 
looks out window.

Suggestions for content.

Should we use triggertapes before any didactic 
material?
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PRESENTATION POINTS

2. Elicit response to videotapes from 
audience.
a. Identify feedback that was given.
b. Suggest how student felt.
c. What might supervisor have done.

3. Base on results of attainment in specific 
tasks. Use objective description. 
Examples based on triggertapes.

4. Purpose of feedback: to learn knowledge, 
skill or attitudes; to maintain mastery.

5. Types: verbal - non-verbal, positive- 
negative, intrinsic-extrinsic. Examples 
based on triggertapes.

VIDEOTAPE B:

Therapist-student. Begin showing therapist 
"catching student doing something right." 
Narrator explaining that therapist makes 
opportunity to give positive feedback. Go on 
to longer session where some things go right, 
some things wrong. Feedback (debriefing) 
session afterwards includes:

"How do you feel session went?" Recognizing 
the positive; beginning of intrinsic feedback.

Repetition by therapist.

SUGGESTIONS/PROBLEMS

Can we do this with a large group?

Other types I should include?

Suggestions for content of this videotape.
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VIDEOTAPE B:

Goes through situation ("first you did..."). 
Confirms correct choices.

Has positives transfer into other situations 
(e.g., "so vrhen you run into problems like 
that, you need to adapt your instructions to 
the patient").

First gives student opportunity to catch 
negatives. Supervisor suggests ways to 
improve if student can't.

PRESENTATION POINTS

6. Participants identify points above. Will 
probably need direction from leaders.

7. Feedback as used above was for the 
purpose of learning, was mostly positive, 
was mostly extrinsic. '

8. To maintain mastery, need not be so 
detailed.

9. Once student gains mastery, can move 
more and more to intrinsic feedback.

VIDEOTAPE C:

Maintaining mastery: same student and
therapist, brief enactment of same situation.
Therapist saying "You're continuing to do a
good job of ___________________ ."

SUGGESTIONS/PROBLEMS

Situation for videotape above.
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VIDEOTAPE C:

Intrinsic feedback: Student thinking e.g.,
"Hey, my treatment session with Mr. Kelly 
went off without a hitch today. I had the 
materials all ready, I was able to adapt the 
directions when necessary, resting revealed 
some relevant information, I directed the 
situation so he felt positive about his 
progress."

10. Negative feedback should take the form 
of information about improvement 
needed.

VIDEOTAPE D: TWO SCENARIOS
\a. Student pushes wheelchair up to table. 

Forgets to put brakes on. As patient 
starts to stand, chair begins to roll 
back. Therapist intervenes. Later, 
therapist states: "I don't know what's
the matter with you. You know that you 
always should...."

Narrator: Such negative feedback which
focuses on the person only increases 
anxiety and defensiveness and gets in 
the way of learning.

«

SUGGESTIONS/PROBLEMS

Is this too broken up? Should I, for instance, 
put videotapes C & D together and have discussion 
points 10 and 11 afterwards?
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VIDEOTAPE D: TWO SCENARIOS SUGGESTIONS/PROBLEMS

b. Same situation as above. Later supervisor 
states: "Might leave brakes off if test
ing patient's alertness. However, you 
weren't." Priority of patient's safety 
needs. Has student practice. Asks that 
student practice several times with 
fellow student. Asks if student will be 
responsible for setting brakes in future.

Is it worth breaking tape for live comments or 
should 10 be done by narrator on tape?

11. Identify elements in feedback scenario. Can total group do this?

a. Attacks person of student. Doesn't 
provide for learning.

b. Dignifies correct behavior by 
stating under what conditions it 
might be acceptable; allows stu
dent to practice; holds student 
accountable.

GROUP ACTIVITY

Instructions as in #A.

Student-patient; Student gives patient 
directions about care of piece of equipment 
(use printed directions). Supervisor gives 
feedback on performance. Use checklist for 
recording feedback, e.g., "facial expres
sion, posture, etc."

Other suitable situations besides care of equip
ment. (Must be easy to roleplay without advance 
notice.)
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Training Unit for Clinical Educators, Second Draft

SUPERVISION

Shared decision-making process, leading to
Increased effectiveness which
Increases independence and satisfaction.

When viewed this way, independence and satisfaction are based on 
the accomplishment of meaningful work. The relationship between 
effectiveness, independence and satisfaction then becomes circular.

Purpose (why important)

To improve quality of care 
To provide opportunity for growth 
To lead toward independence 
Others?

Role

Supervisor is the key figure in enabling the student to achieve 
the goals above. (May want to allude to Christie study.)

Style of Supervision

In general, follow pattern above.
Immediate style will vary with supervisor, student and circumstance. 
Use own examples of several different styles necessitated by differ
ing situation or by student at different level. All examples are 
directed toward similar goal.

Many elements can be considered when viewing supervision, e.g., learning 
styles, objectives, evaluation.

This unit will deal with one: communication.

COMMUNICATION ---  transfer of meanings from one person to another

Why is it so important?

Ask participants to think about their own fieldwork (the one thing 
they have in common is that they all did affiliations) and write 
down one instance of good or bad communication they had with their 
supervisor.
Ask them to share.
Put some on board.
Draw reasons for importance from examples, e.g., "Supervisor 
casually asked me if I wanted to join her for lunch on first 
day." Made you feel comfortable, accepted.
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Two aspects of communication: Collaboration and feedback

Others important (e.g., empathy, trust). Cannot be covered in 
three hours. Will be touched on indirectly as they relate to 
collaboration and feedback.

Collaboration

Working with student to establish the learning experience.

What it means to others. Why it's important.

VIDEOTAPE: brief vignettes with therapists responding to the 
above points (meaning and importance). Check 
logistics and expense of taping this.

OR: Ask participants to write down on paper what collabora
tion means to them, take answers from 5-6.

Pull definition out.

Explanation of organization of session. (What's going to happen.)

(Question: Should we put a video of a collaborative discussion here?
Or at spot marked *, or incorporate it into group activity explanation 
tape**? Probably needs AV input.)

VIDEOTAPE (collaborative discussion): Student receives notice
her patient is going to be discharged that after
noon. Works with supervisor on prioritizing.

Points for Presentation

Climate that promotes a collaborative relationship. Destroys it.

Reasons why it's a good thing. Payoffs.

Need to establish appropriate goals with student.
meaningful
realistic
contribute to student's effectiveness as a therapist 
helpful to include: invitational statements, time referenced

statements, positive comments

Agreement on behaviors that will demonstrate achievement of goals.

Development plan.

*
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Possible questions for discussion 

the autocratic supervisor

the student who wants to be told what to do 

is an autocratic style ever appropriate?

conflict between supervisor and student. Student’s goals are not 
acceptable to supervisor

the threatened supervisor

Group Activity

Instructions

Break up into groups o f  .
Tell where each group will go. What time to be back.
Helpful to have facilitator in each group.
In groups, one person will act role of supervisor, one will be 

student, others assistants. Assistants are to actively help, 
i.e., to help student and supervisor determine most effective 
collaborative approach, give feedback, reenact when desireable. 

Agree on "one important principle" of collaboration as a result 
of your role play.

**VIDEOTAPE: Use video to clarify instructions. Portray group doing
group activity. Someone playing role of supervisor, 
student, group facilitator. Others are assistants.
Enact collaborative approach with assistants and 
facilitator participating.
Situation: student uncertain about how to deal with

controlling patient. Supervisor and 
student talk about it.

Participants given description of a situation on slip of paper.■
Sample situations: Deciding upon an appropriate evaluation tool.

Supervisor talking with student who allows 
self to be "leaned on" by other profes
sionals.

Anxious supervisor and anxious student 
working on how they can collaborate.

Rotate roles if time allows. (Could use new situation or not)
. Agree upon one important principle of collaboration that was made 

evident through your role play.
Return to large group.
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Share "one important principle" with total group.
To leader: May need to curtail sharing activity because of time.

However, it is necessary to somehow bring closure to collaboration 
session. Group has to know what they learned. Need to extract 
principles from group activity.

Principles on board.
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Feedback

Distribute questionnaire on feedback. Give participants time to 
answer'. Not to be turned in. For consciousness raising.

I need to (Item): Need more of About right Need less of
Be specific _____  _____  _____
Let others know when
I don't understand _____  _____  _____
Encourage feedback
from others _____  _____  _____
Etc.

Feedback: knowledge of results
Lets student know if doing right or wrong 
If right, what's right about it?
If wrong, what's wrong?
What to do to improve performance 
Should include opportunity to practice

Give example including five points above.

VIDEOTAPE: Brief triggertapes, e.g.,
Student: "Hi, Mr. Johnson. It's time to begin your therapy."
Patient rolls eyes. Supervisor looks out window.
Supervisor abruptly takes over task from fumbling student.
Another.

Elicit response to videotapes from audience.
Identify feedback that was given 
Suggest how student might have felt
What message would supervisor want to convey in such a situation?
How might it best be done? Alternative means?

(Option 1)
VIDEOTAPE: Longer videotape (10 mins.)

Instruction (on tape): People are better able to respond to
feedback that is based on results of attainment in specific 
tasks and that is given in the form of objective description.
Two simulations:
supervisor giving student subjective feedback 
supervisor giving student objective feedback

(Note: Instruction will consist of narration and/or titles on tape.)
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Instruction; Feedback is given to enable the learner to 
'gain knowledge, skill or attitude and to maintain mastery. 
Feedback can be intrinsic or extrinsic.
Intrinsic feedback is inherent in the task. It is 
obtained through the senses and is immediate.
Simulation: Pot boiling over; therapist doing something 
successfully.

Instruction: feedback does not originate in the task,
but comes from an external source.
Simulation: Audience applauding; student being praised 
by supervisor.

Instruction: Learners require more extrinsic feedback
than do people who have gained mastery.
Students who learn to recognize and use intrinsic feed
back will maintain mastery.
The supervisor can promote mastery by withdrawing 
extrinsic feedback in an organized manner and by helping 
the student to recognize intrinsic feedback.
Simulation: dramatization of the last point.

(Option 2)
VIDEOTAPE: Dramatization comprised of the four simulations above.

Encourage audience to identify points contained in the 
Instruction above.
Collect on chalkboard.

(Option 3) (This one does not focus on intrinsic-extrinsic)
VIDEOTAPE: Student interviewing patient to assess skill at meal

preparation (include some positive and some negative 
points).
Audience (could break into small groups or use total 
audience) determine what the most effective feedback on 
the student's performance would be and how it could best 
be given.
One person in group (may need to be group leader) will 
roleplay giving the feedback that the audience designed; 
another will roleplay the student. Both will share how 
they felt about giving and receiving the feedback.

Negative Feedback
Have audience think about and suggest how they can best accept negative 
feedback. Collect answers on chalkboard.
Give audience a situation: e.g., Your student has put several patients
at risk. You are considering termination. Student has done well 
academically; knows theory well; however, after six weeks is still 
unable to apply it in the clinic.
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Activity: Practice giving negative feedback in the given situations
using various circumstances or methods listed on board. This activity 
can be structured in several ways:

Small groups as described under "Collaboration."
Two people getting in front of large group and role playing 
supervisor and student.
Role playing it with person sitting next to you.

In all cases, have student share how they feel about receiving and 
supervisor about giving negative feedback.

Closure: something that relates the collaboration before and the
feedback after student performance.
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The American Occupational Therapy A ssociation, Inc
Carolyn Manville Baum
PRESIDENT

James J. Garibaldi
EXECUTIVE DIRECTOR

June 1, 1983

Dear :

Preparing these materials took several days longer than I had 
anticipated. I apologize for the delay. This is an outline draft. 
Parts of it need to be fleshed out; other parts need to be condensed; 
and all of it needs to be refined.

I have asked you specific questions in the right hand column. I 
would like your general input on the following:

Could you, as a leader, work from an outline such as this?
What items would not be clear to the leader?
What needs to be added?
What should be deleted? (This is especially important since 

there is 4 to 5 hours of presentation material here. I'd 
like to get it closer to 3.)

Any suggestions you would like to add about activities, etc., 
will be cherished.

I've enclosed two copies. Feel free to give me feedback by writing 
your thoughts all over one and returning it to me. You could also 
telephone me at extension 203. If you have time, and would like to 
go over the materials in detail, I would be happy to meet with you 
at your department. It would be most helpful for me to do this with 
one or two reviewers.

I hope you can respond quickly. I will be leaving Washington on the 
10th. Obviously, there's a long way to go oh this project, but it 
would be helpful if I had your feedback before I leave.

Thank you again for your time and cooperation.

Yours truly,
QJLccjaU.; (L z J jU ^

Claire Callan, M.A., OTR 

CC/jh

Enclosures

1383 Piccard Drive Rockville, Maryland 20850 (301) 948-9626
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WORKSHOP FOR CLINICAL EDUCATORS (DRAFT OUTLINE)

UNIT I: COMMUNICATION

Presentation Points— regular type 
Directions to leader—6 crlp t type.

QUESTIONS/REMARKS‘ 
FOR REVIEWERS

Introduction 5 to S minutes
Introduction of self A  
Reason for workshop. Why important )
Objectives _ _ _ _  
Organization of unit )
Link among units

- 9  TO BE DEVELOPED

This next section on general supervision represents an Introduction 
to the to ta l workshop. I t  fionm an umbrella, and I t  can be used 
with any oi the units.

A. SUPERVISION 15 minutes
Theoretical base

Shared decision-making process between supervisor and 
student, leading to 

Increased effectiveness of student performance, which 
Increases student independence and satisfaction

MAY NOT AGREE WITH 
THEORETICAL BASE

Show transparency to  I llu stra te  th is point.
When viewed this way, independence and satisfaction are 
based on the accomplishment of meaningful work. The 
relationship between effectiveness, independence and 
satisfaction then becomes circular.

ARE "PRESENTATION 
POINTS" SUFFICIENTLY 
CLEAR FOR LEADER OR 
DO I NEED MORE DETAIL?
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Purpose

Knowing why 4 upe.AviAi.0 n i s  important pfwvideA a ra tio n a le  and. motiva
tio n . Begin by e l ic i t in g  th e  perceptions ofi th e  partic ipan ts o£ th e  
purpoAe o& AuperviAion.

To improve quality of care 
To provide opportunity for growth 
To lead toward independence 
Others

Role of the Supervisor
Supervisor is the key figure in enabling the student to 

achieve goals of increased effectiveness, independence 
and growth.

Vou may want to allude to Chnistie-Joyce-Moeller study. 
Influences student to look at self and provokes growth, change.

Style of Supervision
In general, follow pattern above under theoretical base. 
However, immediate style will vary with supervisor, student 

and circumstance.
UAe own examples o i severa l d i^ e r e n t  s ty le s  necessita ted  

by di&lering s i tu a tio n  or by studen t a t d i^ e r e n t  le v e l .  
E .g ., emergency s i tu a tio n  might requ ire  au tocra tic  s ty le .
("Grab John, tie's falling.")

End ofi introductory remarks about supervision. Transition to specific 
topic oft th is uniti communication. Might wish to  in sert experience 
orf your own as a supervisor, especially as that experience relates 
to communication.
Many elements can be considered when viewing supervision, e.g., 
learning styles, objectives, evaluation. This unit will deal with 
one: communi cat ion.
Explanation of organization of unit.^

QUESTIONS/REMARKS 
FOR REVIEWERS

DOES THIS SEQUENCE 
MAKE SENSE?

ANYTHING THAT SHOULD 
BE ADDED? DELETED?

SUPERVISORY STYLE IS A 
BIG TOPIC. SHOULD IT 
BE DELETED SINCE THERE 
IS NOT ROOM TO DEAL 
WITH IT ADEQUATELY?
THERE ARE MANY SUPERVISORY 
THEORIES AND STYLES. WILL IT 
BE CONFUSING AND/OR BORING 
TO BEGIN WITH A 15 MINUTE 
"LECTURE" ON THE SUBJECT?

VOON

-»T0 BE DEVELOPED.
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B. COMMUNICATION (20 minutes)

Definition: transfer of meanings from one person to another.

Why is it so important?

Ask participants to think about thein own iieldwonk lone, thing 
they have, in  common i i  that they aJUL did a iii lia tio n s ) , and 
write down one instance ofi good on bad communication they had 
with thein supenvison.

Remind them to cowiden both verbal and non-venbai.
Aik them to share thein memoniei.
Put some nesponses on chalkboard.
Vnaw neasons ion importance inom examples [e.g. ,  Ti someone says 

that the supenvison asked ion his/hen opinion about treatment 
a c tiv itie s , you could inien that that made the student iee l 
accepted, valued).

Two aspects of communication will be considered: collaboration
and feedback.

Show tnanspanency

Other elements of communication, e.g., empathy and trust, are 
also important; but cannot cover everything in three hours.

One element affects the other and it would be impossible to 
separate completely even if wanted to. Therefore, other 
elements will be touched upon indirectly as they relate to 
collaboration and feedback.

QUESTIONS/REMARKS 
FOR REVIEWERS

PREFERABLE PHRASING IN THIS 
"LEADER’S OUTLINE:" 1st 
PERSON ("EVEN IF I WANTED TO"), 
2nd PERSON ("EVEN IF YOU WANTED 
TO"), OR "PERSONLESS" ("EVEN IF 
WANTED TO") AS I HAVE IT?

VO
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Why collaboration and feedback were chosen: linkage showing
collaboration initiating student performance, and feedback 
coming out of it, and leading to further collaboration.

Brief stretch break.

Collaboration (1H hours)
Working with student to establish the learning experience. 
Explanation of organization of session. (What's going to 

happen in the next hour-plus.)
What collaboration means. Why it's important.

Put on vtde.ota.pz.
VIDEOTAPE: Brief vignettes with prominent therapists

talking about meaning and importance of 
collaboration.

OR: GROUP ACTIVITY: 0 6 k paAticlpantd to  WAlte down
on papeA what coltaboAation meant to  them. 
Take an6weA6 j$Aom 5-6.

E l ic i t  d e fin itio n  o f collaboAatlon fAom pa/itlclpant6 bated 
on above video oa gAoup a c t iv i ty  and thelA  own expedience. 

Visualization of what a collaborative session looks like. 
Put on videotape.
VIDEOTAPE: Student receives notice her patient is

going to be discharged that afternoon.
Works with supervisor on setting priorities.

QUESTIONS/REMARKS

TO BE DEVELOPED. ANY 
THOUGHTS YOU HAVE WILL 
BE HELPFUL.

CHECK LOGISTICS AND 
EXPENSE OF TAPING THIS 
WITH A-V.

NEED SCRIPT.
SHOULD THIS VIDEOTAPE BE 
PLACED HERE? OR AT LATER 
POINT MARKED *? OR SHOULD 
IT BE INCORPORATED INTO 
GROUP ACTIVITY EXPLANATION 
TAPE AT POINT **? (ALSO, 
GET A-V INPUT INTO WHICH IS 
MORE EFFECTIVE FOR LEARNING- 
ONE LONG TAPE OR SEVERAL 
SHORT ONES.)

VO
00
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§
TDCD-5
3
c/j QUESTIONS/REMARKS
5'3 Use examptes £wm t/ouA own experience to ittxxstrate the. presentation
O points on th is page.
CD
O Clinjate that promotes a collaborative relationship. Destroys it.
O"O environmental HOW MUCH ON THIS PAGE

non-verbal NEEDS TO BE DEVELOPEDVLJ3-I-H verbal FURTHER? HOW MUCH CAN
o< THE LEADER CONTRIBUTE<3CD;—5

Reasons why collaboration is a good thing. Some payoffs. WITHOUT DIRECTION?
"nc Need to establish appropriate goals with student.
3.3- meaningful
CD realistic
CD"O contribute to student's effectiveness as a therapist
o Helpful to include:LJ_co invitational statements EXAMPLES OF THESE WILL
o' time referenced statements r - - - - - - - - - - - - - - * BE FURNISHED.o
■O—i positive comments J
o3-
g; The need to agree on behaviors that will demonstrate achievement
r—HCD of goals.Q_ Student will have greater investment in achievement of DO I NEED TO DEFINE
r—HID- goals if he/she identifies behaviors. GOALS? OBJECTIVES?
oc Give the audience a. hypothetical goat. Ask them to assume
■O the rote oi a student and to suggest some behaviors thatCD“53 they coutd present to demonstrate progress toward that
c/5'C/)n

goat.
V_Jp Development plan relating to these behaviors. 

Example
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QUESTIONS/REMARKS

*?  Vlde.ota.pe. COULD INSERT VIDEOTAPE
ALLUDED TO ON PAGE 4 HERE?

Possible issues for discussion [optionat. Bette.0. u&ed gfioup
le&& than 20)

the autocratic supervisor
is an autocratic style ever appropriate?
the student who wants to be told what to do
encouragement of student-generated collaboration
conflict between supervisor and student. Student's goals

are not acceptable to supervisor.
the threatened supervisor

Group Activity: collaborative discussion
InAtAjaet paAticipanti 06 fiottom:

Break up into groups of
Tell where each group will go. What time to be back. DIRECTIONS AND DESCRIPTION
Purpose of activity is to design and enact a collaborative FOR THE GROUP ACTIVITY

discussion. NEED TO BE STREAMLINED
Designate a facilitator in each group. (DESPERATELY!). ANY IDEAS?.
A videotape will be shown in a moment to clarify procedure

in groups.
Groups will receive a "situation" written down on a piece

of paper.
Group will then design a collaborative discussion between I'M IN TROUBLE WITH THIS

supervisor and student based on that situation. Will out ACTIVITY'.
line what supervisor might say, likely student responses, etc. IT WOULD WORK MUCH BETTER INOne person in group will then act as supervisor, another as TRIADS— SUPERVISOR, STUDENT,student to "try out" the outline. OBSERVER— BUT THAT WOULD MAKEThe rest of the group will actively assist during the enact TOO MANY GROUPS. I COULD GIVEment, i.e., interrupt when appropriate to help student and DIRECTIONS FOR TRIADS AS ANsupervisor determine most effective collaborative approach, ALTERNATIVE, BUT THE VIDEOgive feedback, reenact when desirable. TAPE (BELOW) SETS IT UP INStudent and supervisor share what the collaboration "feels" LARGER GROUPS.like.
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Rotate roles if time allows (Can use d lffeA en t A ltua tlon  
or. the. ^ame. one.. J 

Agree on one "important principle of collaboration" as a 
result of your role play.

VIDEOTAPE: (The. vtde.ota.pe. I s  an enactment o f th e  above InstructionA) 
Group doing the activity outlined above.
Given situation: student uncertain about how to deal with

a controlling patient.
Group discusses how student and supervisor might build a 

collaborative approach to the problem.
Outline dialogue.
Etc., etc., The process described above is enacted.

Give partic ipan ts a descrip tion  of a Actuation on A llp  o f paper.

Sample situations:
Deciding upon an appropriate evaluation tool.
Supervisor talking with student who allows self to be 

"leaned on" by other professionals.
Anxious supervisor and anxious student working on how 

they can collaborate.

Now break into small groups for Activity.
When finished return to large group.

E lic i t  p r in c ip le  oft collaboration Id e n ti f ie d  In  Amall groupA.
Put on chalkboaAd.
( I t  may be necesAary to  c u r ta il  th e  a haring a c t iv i ty  becauAe o f 

tim e. However, I t  I a Important to  bring cloAure to  th e  co l
laboration AeAAlon. The group haA to  know what they  have 
learned. They Ahould be able to  ex tra c t p rinc ip les from th e  
group a c t i v i t y . )

QUESTIONS/REMARKS

ANY OTHERS THAT WOULD 
FIT WELL HERE?

**COULD EXPAND VIDEOTAPE 
REFERRED TO ON PAGE 4 TO 
FIT IN HERE. IF SO, THERE 
WOULD BE ONE LONGISH VIDEO 
IN THE SECTION ON COL
LABORATION IN ADDITION TO 
THE SHORT ONE THAT HAS 
THE PROMINENT OT'S DEFIN
ING COLLABORATION.
PLEASE LOOK OVER THESE. 
PAGES AND DECIDE IF THERE 
SHOULD BE A SEPARATE TAPE 
DEPICTING A COLLABORATIVE 
SESSION AND ANOTHER ONE 
DESCRIBING THE GROUP 
ACTIVITY, OR SHOULD THEY 
BE COMBINED?
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Feedback: . knowledge of results
Lets student know if doing right or wrong
If rights what's right about it
If wrong, what's wrong
What to do to improve performance
Should include opportunity to practice

Give, example. (4 ) based on youn. expenience that Includea &ive points 
above.

Put on videotape.

VIDEOTAPE: Brief triggertapes, e.g.,
Student: "Hi, Mr. Johnson. It's time to begin your
therapy." Patient rolls eyes. Supervisor looks out 
window.
Supervisor abruptly takes over task from fumbling student. 
Another.

El i c i t  response to videotapes feom audience (include fellowing points): 
Identify feedback that wa& given and how i t  wa& given (venbal 

and/on. non-venbal)
Suggest how student might have &eJtt
What message would &upenvtson want to  convey in  situation?
How might i t  best be done? Alternate means?

(Option 1)
VIDEOTAPE (approx. 10 minutes)

Instruction (on tape): People are better able to respond to
feedback that is based on their specific performance and 
that is given in the form of objective description. 

Simulation: supervisor giving student subjective feedback
supervisor giving student objective feedback

QUESTIONS/REMARKS

SUGGESTIONS FOR TRIGGER
TAPES.

THREE DIFFERENT OPTIONS 
FOLLOW. WHICH DO YOU PREFER?

(Note: WHAT I'M CALLING 
INSTRUCTION HERE WILL 
CONSIST OF NARRATION 
AND/OR TITLES ON THE 
VIDEOTAPE.)
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Instruction: Feedback is given to enable the learner to gain
knowledge, skill or attitude, and to maintain mastery. 
Feedback can be intrinsic (internal) or extrinsic (external). 
Example.

Simulation: Pot boiling over.
Therapist doing something successfully (and realizing it).

Instruction; Extrinsic feedback does not originate in the 
task, but comes from an external source.

Simulation: Audience applauding; student being praised by
supervisor.

Instruction: Learners require more extrinsic feedback than
do people who have gained mastery.
Students who learn to recognize and use intrinsic feedback 
will maintain mastery-.

The supervisor can promote mastery by withdrawing extrinsic 
feedback in an organized manner, and by helping the stu
dent to recognize and seek intrinsic feedback.

This recognition is a watershed in the growth process.
The recognition and use of intrinsic feedback is an on

going process and it relates to professional satisfaction. 
Examples.

Simulation: dramatization of the last point.

(Option 2)
VIDEOTAPE

Dramatization comprised of the four simulations above.
No "instruction."
EncouAagz audience to  Ide.ntifiy impontant eJLme.nt& o£ 6e.e.dback.

QUESTIONS/REMARK'S

ANY SUGGESTIONS?

"IMPORTANT ELEMENTS" WILL 
BE IDENTIFIED FOR THE 
LEADER. THEY WILL BE 
THOSE CONTAINED UNDER 
"INSTRUCTION" IN OPTION 1.
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(Option 3) QUESTIONS/REMARKS

VIDEOTAPE
Student interviewing patient to assess skill at meal 
preparation. There will be some positive and some 
negative components in the student's performance.

THIS OPTION DOES NOT 
FOCUS ON INTRINSIC- 
EXTRINSIC.

Vou can break the au.ctie.nce. Into m a lt groups on use them 
0 6  one. large group.

Audience w ill  determine what the mo&t e le c t iv e  feedback 
on the student's performance would be and how I t  could 
b u t  be given.

Identify 6tep6 taken to arrive a t conclusion.
One person In gtioup w ill hole play giving the feedback 

that the audience designed. Uf you use one lange 
gtiowp, you may have to enact th is hole.)

Another pettson w ill hole play the student.
Both w ill shatie how they f e l t  about giving and receiving 

the feedback.

Negative Feedback
Examples from the literature indicating how people find 

negative feedback difficult to give.
Example from your own experience.

TO BE DEVELOPED.

Have audience think about and suggest how they can best 
accept negative feedback about themselves.

Collect answehs on chalkboard.

DO I WANT SOME 
SUGGESTIONS HERE?

Give audience a situation, e.g. ,  "Vour student has put 
sevehal patients a t risk . Vou are considering termination." 
or "Student does well academically; knows theory; however, 
after s ix  weeks Is s t i l l  unable to apply I t  In the c lin ic ."

OTHERS?
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QUESTIONS/REMARKS
Activity: Practice giving negative feedback in the given

situation(s), using the methods or circumstances collected 
on the chalkboard.
This a c tiv ity  can be stnuctu/ied -in seveAal ways :

Small gnoups as desc/Ubed undeA Collaboration (p. 6).
Two people, getting up in iront ofi large group and role- 

playing supervisor and student.
Each pens on roleplaying with the pets on s ittin g  next to 

them and then reversing Holes (might be noisy) .
No matter how i t  is  done, have the "studentV and "supervisor" 

share how they feel. about receiving and giving negative 
feedback.

CLOSURE
•

Some remarks that relate the collaboration before and the 
feedback after student performance.

HELP
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