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A REPORT OF AN INTERNSHIP
IN THE PORTAGE PUBLIC SCHOOLS

Diana Lung C a s te l l ,  Ed.S .

• W estern M ichigan U n iv e rs ity , 1980

The purpose of th i s  r e p o r t  i s  to  d e sc rib e  a seven week in t e r n ­

sh ip  in  th e  P ortage  P ub lic  Schools during  which th e  in te r n  engaged in  

a  v a r ie ty  of a d m in is tra tiv e  a c t i v i t i e s . Chapter i  c o n ta in s  th e  

r a t io n a le  fo r  th e  s e le c t io n  of the  Portage P ublic  School, a  b r i e f  

d e s c r ip t io n  of th e  school system  and th e  p ro sp ec tu s  which s tru c tu re d  

th e  ex p erien ce .

Chapter I I  d e sc r ib e s  the  ex periences du rin g  th e  in te rn s h ip ,  

which invo lved  elem entary  su p e rv is io n , cu rricu lum  developm ent, and 

a d m in is tra tiv e  ta sk s  and p ro ced u res .

Chapter I I I  i s  an a n a ly s is  o f th e  o rg a n iz a tio n a l s t ru c tu re  and 

le a d e rs h ip  s ty le  t h a t  th e  in te r n  observed a t  th e  Portage Public  

S choo ls . •

Chapter IV in c lu d e s  conclusions and recommendation fo r  fu tu re  

in te r n s h ip s .
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CHAPTER I

PROSPECTUS AND RATIONALE

The Portage P u b lic  Schools was chosen f o r  th e  in te rn s h ip  fo r  

two re a so n s . F i r s t ,  th e  Portage  P ub lic  Schools had a  r e p u ta t io n  as 

a  s t a b l e ,  c re a t iv e  school system  w ith  h igh  p ro fe s s io n a l  s ta n d a rd s . 

Second, th e  P ortage  Pub lic  Schools had a v a r ie ty  o f a d m in is tra to rs  

who would enab le  th e  in te r n  to  p a r t i c ip a te  in  a number o f adm ini­

s t r a t i v e  a re a s .  W ith th e  co o p era tio n  o f D r. Carol F . S h e ffe r , the  

in te r n  was ab le  to  a rrange  f o r  an in te rn s h ip 'w i th  the  Portage  P ub lic  

Schools and was su b seq u en tly  accep ted  by th e  d i s t r i c t  to  com plete 

the  in te rn s h ip  d u rin g  th e  sp rin g  o f 1979 -

Demographic In fo rm atio n

The Portage P u b lic  Schools i s  lo c a te d  in  sou thw estern  M ichigan. 

The p re s e n t  c i t y  o f  P o rtag e , which c o n s t i tu te s  a m ajor p o r tio n  of 

th e  P ortage  School d i s t r i c t ,  was developed as  a suburb of Kalamazoo. 

According to  a  s p e c ia l  r e p o r t  p rep a red  by th e  Bureau o f th e  Census 

in  1977, th e  t o t a l  p o p u la tio n  o f th e  c i t y  o f Portage was 36,533*

The t o t a l  w h ite  p o p u la tio n  was 35*886 w ith  6U7 people from o th e r 

ra c e s  of which lj.99 were B lack s .

D e sc rip tio n  of P ortage  P ub lic  Schools

The P ortage  P u b lic  Schools c o n s is te d  of e leven  e lem entary  

sc h o o ls , fo u r  ju n io r  h ig h  sch o o ls  and two h ig h  s c h o o ls . The p u b lic

1
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schoo l s tu d e n t en ro llm en t f o r  1978-79 was, 9,672 w ith  a  t o t a l  teach in g  

s t a f f  o f U78. The s tu d e n t- te a c h e r  r a t i o  f o r  b o th  th e  elem entary  and 

secondary schoo ls were approx im ately  20 s tu d en ts  p e r te a c h e r .  The 

schoo l d i s t r i c t  employed ItO a d m in is tra to rs .  The annual o p e ra tin g  

budget was approxim ate ly  e lev en  m illio n  d o l la r s .

E xp lanation  Concerning the  P rospectus

The purpose o f th e  p ro sp ec tu s  was to  provide a framework fo r  

th e  in te r n s h ip .  This was done in  two ways. F i r s t ,  th e  in te r n  

p rov ided  a th e o r e t ic a l  background which b r i e f ly  ex p la in ed  th e  i n t e r n 's  

m o tiv a tio n  and e x p e c ta tio n s  concerning th e  in te rn s h ip .  Secondly, 

s p e c i f ic  o b je c t iv e s  were fo rm u la ted , a  p lan  dev ised  fo r  t h e i r  accom­

plishm ent and te rm in a l s k i l l s  p ro je c te d . The p ro sp ectu s  com pletes 

Chapter I .
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INTERNSHIP

SPONSORING ORGANIZATION: P ortage  P ub lic  Schools

FIELD SUPERVISOR; Mr. Alan G a rlic k , D ire c to r  o f E lem entary Education
Portage P ub lic  Schools

UNIVERSITY ADVISOR: Dr. C arol F .-S h e f fe r ,  W estern Michigan
U n iv e rs ity

MAJOR FOCUS OF EXPERIENCE: To ga in  p r a c t i c a l  ex p erience  in  th e  a p p li
c a tio n  o f s u p e rv is io n a l th e o r ie s  and 
a n a ly s is  of e x is t in g  modes o f school 
management.

DURATION; Seven weeks commencing Thursday, May 20, 1979.

RATIONALE:

Most ed u ca to rs  would p robab ly  ag ree  th a t  the  major goal fo r  
p u b lic  schoo ls  i s  to  p repare  s tu d e n ts  f o r  t h e i r  fu tu r e  r o le s  in  
s o c ie ty .  L i t t l e  agreem ent e x i s t s  among ed u ca to rs  on how to  accom­
p l i s h  t h i s  g o a l. D isagreem ent ranges from th e  type of ed u ca tio n a l 
o rg a n iz a tio n  to  s p e c i f ic  c o n ten t and methods of te a c h in g . A lte rn a ­
t iv e  ed u ca tio n a l o rg a n iz a tio n s  f o r  grades K-12 have been in c re a s in g  
in  th e  p a s t  few y e a r s .  The Back to  B asics movement has e f fe c te d  
school cu rricu lum  and teach in g  methods. Competency t e s t in g  fo r  
te a c h e rs  and s tu d e n ts  has won w idespread accep tance in  an a ttem p t 
to  make schoo ls  a cco u n tab le .

Reform in  p u b lic  ed u ca tio n  i s  needed. A lte rn a tiv e s  must be 
sought to  p rep a re  our young people  f o r  a p ro d u c tiv e  r o le  in  th e  
f u tu r e .  The shape of th e  a l t e r n a t iv e s  i s  determ ined by th e  educa­
t o r s '  view o f th e  p o s s ib le  fu tu r e s  th a t  e x i s t  fo r  our young p eo p le . 
The y e a r  2000 w i l l  n o t resem ble th e  p re se n t in  term s of techno logy , 
l i f e  s ty l e s ,  or knowledge. But most ed u ca to rs  seem to  assume t h a t  
th e  same s k i l l s  w i l l  be needed.

In s te a d  of th o se  t r a d i t i o n a l  s k i l l s ,  our young people  need to  
be tau g h t how to  l e a r n .  Emphasis should  be p laced  on p ro c e ss , n o t  
c o n te n t. A n a ly tic a l s k i l l s  shou ld  be ta u g h t along w ith  an i n t e r ­
d is c ip l in a r y  approach to  c o n te n t . In q u iry , c r e a t iv i ty  and a c tiv e  
p a r t i c ip a t io n  should  be encouraged in  th e  le a rn in g  i n s t i t u t i o n s  o f 
our s o c ie ty .

The purpose o f th e  in te rn s h ip  was to  p repare  th e  in te r n  f o r  a 
ro le  in  p u b lic  ed u ca tio n  in  which she cou ld  a f f e c t  some changes.
In  o rd e r to  more e f f e c t iv e ly  promote p o s i t iv e  and c o n s tru c tiv e  
change, th e  in te r n  needed th e  experience  p rov ided  by th e  in te r n s h ip .  
She needed to  work i n  an  e x is t in g  system  to  g a in  p r a c t i c a l
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a d m in is tra tiv e  ex p erien ces  in  p re p a ra t io n  fo r  a  fu tu re  a d m in is tra ­
t iv e  p o s i t io n  in  w hich in f lu e n c e  can be e x e r te d . A d m in is tra tiv e  
s k i l l s ,  to g e th e r  w ith  th e o ry  and id e a s , a re  n e ce ssa ry  to  e f f e c t  
change.. T h e re fo re , th e  in te rn s h ip  was s t ru c tu re d  to  in c lu d e  e x p e r i­
ences w ith  th re e  d i f f e r e n t  a d m in is tra t iv e  a re a s  and to  p rov ide  
p r a c t i c a l  ex p erien ce  in  concep tua l s k i l l s ,  human r e la t io n s  s k i l l s  and 
te c h n ic a l  s k i l l s .  The in te r n s h ip  was designed  to  in c lu d e  th e  fo llo w ­
ing  a r e a s : (1) an overview o f  su p e rv is io n  in v o lv in g  th e  D ire c to r  of
Elem entary E ducation  and e lem en tary  p r in c ip a ls ,  (2 ) cu rricu lum  
developm ent and le a d e rs h ip , (3 ) ro u tin e  a d m in is tra tiv e  ta s k s  in v o lv ed  
in  th e  elem entary  schoo l and th e  elem entary  ed u ca tio n  o rg a n iz a tio n , 
and (U) developm ent of the  human r e la t io n s  s k i l l s  n e c e ssa ry  f o r  an 
a d m in is tra to r .

As a r e s u l t  o f t h i s  in te r n s h ip  e x p e rien c e , i t  i s  expec ted  th a t  
th e  in te r n  would a cq u ire  th e  p r a c t i c a l  knowledge of th e  o p e ra tio n s  
of a p u b lic  schoo l system  and the  a d m in is tra t iv e  s k i l l s  n e c e ssa ry  
fo r  an e d u c a tio n a l le a d e r .
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Projected  Nature o f Internsh ip  Experience

I . E lem entary D ire c to r

O b jectiv es
Experiences and 

C ontacts Term inal S k i l l s

A. Conceptual The in te r n  w i l l  — The. in te r n  w i l l  be

1 . To a s s i s t  in  th e  
p lann ing  phase 
fo r  c lo s in g  an 
elem entary  
sch o o l.

in  co o p era tio n  w ith  
th e  Elem entary 
D ire c to r  examine 
and in v e s t ig a te  th e  
v a rio u s  problem s, 
.concerns and is s u e s  
in v o lv ed  in  c lo s in g  
a sch o o l.

a b le  —
to  fo rm u la te  a  p lan  
to  re a s s ig n  th e  non­
human re so u rc e s  of one 
e lem entary  school to  
o th e r s c h o o ls .

2 . To a cq u ire  a
knowledge of th e  
le g a l  im p lic a ­
t io n s  o f th e  
Elem entary 
D ir e c to r ’s p o s i­
t io n  and r o le .

su rvey  and d isc u ss  
w ith  th e  ELementary 
D irec to r; Michigan 
School Law, P ortage  
Board P o l ic ie s ,  
School R egu lations 
and th e  M aster 
Agreem ent.

to  analyze  how le g a l  
p reced en ts  e f f e c t  th e  
ro le  of th e  E lem entary 
D ire c to r .

B. Human R e la tio n s The in te r n  w i l l The in te r n  w i l l  be

1 . To a cq u ire  a
working knowledge 
of p rocedures and 
o p e ra tio n s  of 
a d m in is tra tiv e  
m ee tin g s .

observe a v a r ie ty  
of m eetings i . e .  
C en tra l O ffice  
a d m in is tr a to r s , 
p r in c ip a ls ,  . s t a f f .

a b le  —
to  r e la te  th e  type  o f 
p rocedures and opera­
t io n s
analyze  th e  r e l a t i o n ­
sh ip s  of o f th o se  
in v o lv ed .

2 . To become
f a m il ia r  w ith  th e  
p rocedures and 
o p e ra tio n s  used 
in  sm all group 
m ee tin g s .

observe and p a r ­
t i c i p a t e  in  sm all 
group m eetings.

to  r e l a t e  and analyze  
how sm all group m eet­
in g s  a re  conducted 
and o rg an ized .
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6

P ro je c te d  N ature o f In te rn s h ip  Experience

I . E lem entary D ire c to r  -  con tinued

O b jec tiv es
E xperiences and 

C ontacts Term inal S k i l l s

B. Human R e la t io n s -c o n t . The in te r n  w i l l  — The in te r n  w i l l  be
3 . To a cq u ire  an 

o v e ra l l  view of 
th e  le a d e rs h ip  
s ty le  o f th e  
E lem entary 
D ire c to r , C u rr i­
culum D ire c to r  
and th e  elem en­
ta r y  p r i n c i p a l s .

observe and i n t e r ­
view a  sample o f 
th e  persons in  
th e se  v a rio u s  
p o s i t io n s .

a b le  —
to  an a ly ze  d i f f e r e n t  
s ty le s  a s  they  r e l a t e  
to  d i f f e r e n t  o f f i c i a l  
p o s i t io n s  and t h e i r  
e f fe c t iv e n e s s .

h . To develop an observe and d isc u ss to  an a ly ze  d i f f e r e n t
aw areness o f th e  
d u t ie s  and 
r e s p o n s ib i l i t i e s  
o f su p e rv is io n

w ith  a number of 
a d m in is tra to rs  
t h e i r  ro le  re sp o n ­
s i b i l i t i e s  .

le a d e rs h ip  s ty le s  and 
r e l a t e  to  th e i r  
o f f i c i a l  d u tie s  and 
r e s p o n s i b i l i t i e s .

C. T echn ica l
1 . To a c q u ire  th e  

s k i l l s  to  p e r ­
form ro u tin e  
a d m in is tra t iv e  
t a s k s .

The in te r n  w i l l  —
a s s i s t  th e  Elemen­
ta r y  D ire c to r  in  
th e  perform ance o f 
ro u tin e  ta s k s .

The in te r n  w i l l  be 
a b le  —
to  perform  ro u tin e  
ta sk s  o f an adm inis­
t r a t o r .

2 . To a cq u ire  th e  
s k i l l s  to  w r i te  
a d m in is tra t iv e  
ty p e  communica­
t i o n .

w r ite  rep o rt-s , 
memos, agendas and 
g e n e ra l co rresp o n ­
dence .

to  w r i te  a d m in is tra ­
t iv e  communications 
t h a t  a re  fu n c tio n a l 
and c l e a r .

3 . To a cq u ire  th e  
s k i l l s  to  w r i te  
r e p o r ts  and 
p ro p o s a ls .

w r i te  r e p o r ts  and 
p ro p o sa ls  concern­
in g  th e  c lo s in g  of 
a e lem entary  
schoo l and a  c u r r i ­
culum p r o je c t .

to  w r i te  re p o r ts  and 
p ro p o sa ls  which a re  
fu n c t io n a l  and c le a r .
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Projected Nature o f In ternsh ip  Experience
7

I I . B usiness Manager

O b jectives
Experiences and 

C ontacts Term inal S k i l l s

A. Conceptual

1 . To a cq u ire  a The in te r n  w i l l - The in te r n  w i l l  be
knowledge of th e  
f in a n c ia l  a sp e c ts  
of p u b lic  sch o o ls .

work i n  the  B u si­
n e ss  O ffice  to  
le a r n  how th e  
departm ent fu n c­
t io n s  in  r e l a t io n  
to  o th e r  d e p a r t­
ments .

a b le  —
to  a s s e s s  the s e r ­
v ic e s  and r e la t io n ­
sh ip s  between th e  
B usiness O ffice  and 
o th e r  a d m in is tra tiv e  
o f f i c e s .

I I I . E lem entary P r in c ip a l

O b jectives
E xperiences and 

C ontacts Term inal S k i l l s

A. Human R e la tio n s
1 . To id e n t i f y  th e  

b a s ic  concerns o f 
an elem entary  
p r in c ip a l  about 
s t a f f  su p e rv is io n .

The in te r n  w i l l  — 
observe a sample of 
e lem entary  p r i n c i ­
p a ls  and d iscu ss  
w ith  them t h e i r  
ph ilo sophy  of 
s u p e rv is io n .

The in te r n  w i l l  be 
a b le  —
to  an a ly ze  d i f f e r e n t  
s ty l.e s  and th e i r  
e f f e c t iv e n e s s .

B. T echn ica l
1 . To id e n t i f y  the observe and d isc u ss to  d e sc r ib e  th e

s tep s  in v o lv ed  
in  th e  end of th e  
y e a r  c lo s in g  of 
an e lem entary  
sch o o l.

w ith  th e  elem entary  
p r in c ip a ls  e lem ents 
o f an o rd e rly  c lo s ­
in g .

n e ce ssa ry  e lem ents in  
th e  end of the  y e a r 
c lo s in g .

2 . To id e n t i f y  th e observe and examine to  s t a t e  th e  s te p s
s te p s  n e ce ssa ry  
in  a c c u ra te  
reco rd  keeping  
f o r  s tu d e n ts  and 
s t a f f .

r e c o rd s . in v o lv ed  in  ro u tin e  
ty p e  re c o rd  keep ing .
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Projected. Nature of Internship Experience

IV . Currieulum  D ire c to r

O b jec tiv es
E xperiences and 

C ontacts Term inal S k i l l s

A. Conceptual The in te r n  w i l l  — The in te r n  w i l l  be

1. To a s s i s t  i n  th e  
p lan n in g  f o r  a 
curricu lum  change.

work w ith  the  
C urriculum  D irec ­
to r  d u rin g  th e  
p lann ing  phase of 
a cu rricu lum  
change.

ab le  —
to  d e sig n  a  p la n  f o r  
Curriculum  change

2 . To id e n t i f y
fa c to r s  re le v a n t  
to  the  implemen­
ta t io n  of a  new 
curricu lum  p ro ­
gram.

work w ith  the  
Curriculum  D irec ­
to r  in  le a rn in g  
how to  id e n t i f y  
f a c to r s  and p lan  
fo r  a su c c e s s fu l 
im plem entation o f 
th e  new program.

to  an a ly ze  the  
f a c to r s  th a t  in f lu e n c e  
th e  success o f th e  
program .

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



CHA.PTER I I

A REPORT OF AN INTERNSHIP 
IN THE PORTAGE PUBLIC SCHOOLS

The Portage  P u b lic  Schools* c e n tr a l  a d m in is tra t iv e  s t a f f  con­

s i s t e d  o f th e  fo llo w in g  in s t r u c t io n a l ly  r e l a t e d  p o s i t io n s :  

S u p e rin ten d en t, A d m in is tra tiv e  A s s is ta n t ,  D ire c to r  o f Secondary 

E ducation , D ire c to r  o f E lem entary E d ucation , D ire c to r  of C urriculum , 

D ire c to r  o f S p e c ia l E duca tion , D ire c to r  o f  Community S choo ls , A ss is ­

t a n t  D ire c to r* o f  Community S ch o o ls , D ire c to r  o f C areer E ducation , 

D ire c to r  o f  A-V and L ib ra ry  S e rv ic e s , and D ire c to r  o f V ocational 

E ducation . In  a d d it io n  to  th e se  p o s i t io n s ,  th e re  were a number of 

support and n o n - in s tru c t io n a l  p o s i t io n s  in c lu d in g  th e  fo llo w in g : 

D ire c to r  o f P erso n n e l, B usiness Manager, D ire c to r  o f Food S e rv ic e s , 

A s s is ta n t  S u p e rin ten d en t of N o n -In s tru c tio n a l S e rv ic e s , and Super­

v is o r  o f T ra n s p o r ta tio n .

F ourteen  o f th e se  f i f t e e n  a d m in is tra to rs  in  th e  c e n t r a l  o ff ic e  

re p o r te d  d i r e c t l y  to  th e  S u p e rin ten d en t in  a  l in e  o rg a n iz a tio n  

fo rm at. The A s s is ta n t  D ire c to r  o f  Community Schools re p o r te d  to  th e  

D ire c to r  o f Community S choo ls . The Curriculum  D ire c to r ,  w h ile  r e p o r t ­

in g  d i r e c t l y  to  th e  S u p e rin ten d e n t, fu n c tio n e d  in  a s t a f f  c a p a c ity .

The E lem entary  and Secondary E ducation  D iv is io n s  fo llow ed  a 

s im ila r  o rg a n iz a tio n a l fo rm a t. Each p r in c ip a l  re p o r te d  d i r e c t l y  to  

the  D ire c to r  o f t h e i r  re s p e c tiv e  d iv is io n .  This o rg a n iz a tio n  

r e s u l te d  i n  e lev en  e lem en tary  p r in c ip a ls  re p o r t in g  to  th e  E lem entary

9
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D ire c to r  and th i r t e e n  secondary p r in c ip a ls  and th e i r  a s s i s t a n t s  

r e p o r t in g  to  th e  Secondary D ire c to r .

In te rn s h ip

The in te r n s h ip  combined ex p erien ces  w ith in  th e  E lem entary 

E ducation  D iv is io n  and p a r t ic ip a t io n  in  cu rricu lum  developm ent. The 

i n t e r n ’s tim e was d iv id ed  between working w ith  th e  E lem entary 

D ire c to r ,  an e lem en tary  p r in c ip a l  and th e  Curriculum  D ire c to r .  The 

g e n e ra l  purpose was to  p rov ide  th e  in te r n  w ith  a  b road  scope of 

a d m in is tra tiv e  ex p erien ces  which d i r e c t l y  a f f e c te d  th e  o p e ra tio n  o f 

th e  e lem en tary  d iv is io n  o f a  schoo l system . I t  was hoped th a t  th e  

in te r n  would be b e t t e r  ab le  to  u n d erstand  th e  d i f f e r e n t  ro le s  and 

r e s p o n s ib i l i t i e s  and t h e i r  in t e r r e l a t i o n s h ip s .

In  o rd er to  ad eq u a te ly  r e p o r t  th e  :m te m ’s e x p e r ien c e s , t h i s  

c h ap te r  i s  d iv id ed  in to  th re e  s e c t io n s .  The ex p erien ces  and 

a c t i v i t i e s  w i l l  r e l a t e  to  th e  th re e  d i f f e r e n t  a ss ig n ed  p o s i t io n s .

The f i r s t  s e c tio n  w i l l  re p o r t  th e  a c t i v i t i e s  in v o lv ed  w ith  and under 

th e  d i r e c t io n  o f th e  Elem entary D ire c to r .  The m ajor assignm ent fo r  

th e  E lem entary D ire c to r  was th e  developm ent o f a  p lan  to  c lo se  an 

e lem entary  sch o o l. The re p o r tin g  of t h i s  assignm ent w i l l  be 

d e sc rib e d  as a  u n i t  even though i t  was accom plished a t  in te r v a l s  

th roughou t the  e n t i r e  p e rio d  sp en t a t  P ortage  P ub lic  S choo ls . The 

second s e c tio n  d e s c r ib e s  a c t i v i t i e s  w ith  an e lem entary  p r in c ip a l ,  

which in v o lv ed  ro u t in e  ta sk s  fo r  summer c lo s in g , p rep lan n in g  f o r  

th e  f a l l  and an  e v a lu a tio n  a c t i v i t y .  The t h i r d  s e c t io n  w i l l  d e sc r ib e
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a c t i v i t i e s  w ith  th e  Curriculum  D ire c to r  in  th e  developm ent o f gu ide­

l in e s  f o r  a  new cu rricu lum  f o r  Human Growth and Development and 

r e v is io n  o f th e  H ealth  and Science cu rricu lu m .

E lem entary D ire c to r

The E lem entary D ire c to r  p e rs o n a lly  p rov ided  a comprehensive 

o r ie n ta t io n  of th e  Portage  P u b lic  Schools and the. le g a l  framework of 

M ichigan’s e d u c a tio n a l system . He a ls o  f a c i l i t a t e d  th e  i n t e r n 's  

accep tance  by th e  schoo l sy s te m 's  p e rso n n el and fo r  the  most p a r t  

in su re d  th a t  th e  i n t e r n 's  p r o je c t  p a r t i c ip a t io n  was m eaningfu l.

The E lem entary D ire c to r  met w ith  th e  in te r n  f o r  se v e ra l hours 

each day during  th e  f i r s t  week o f the  in te rn s h ip .  He shared  a  g re a t  

d ea l of in fo rm a tio n  w ith  th e  in te r n  which ranged from ro u tin e  p ro ce­

du res to  m a tte rs  o f a c o n f id e n t ia l  n a tu re .  Along w ith  t h i s  o r ie n ta ­

t io n ,  th e  E lem entary D ire c to r  made the  in te r n  f e e l  com fortab le  and 

welcome. He in tro d u c e d  s t a f f  members, encouraged p a r t i c ip a t io n  in  

co ffe e  and lunch b re a k s , p e rs o n a lly  conducted b u ild in g  to u rs  and 

allow ed a c t iv e  p a r t i c ip a t io n  in  s t a f f  m eetings a s  w e ll as  in  alm ost 

a l l  o f f ic e  a c t i v i t i e s .  He a ls o  p rov ided  o f f ic e  space as  w e ll a s  

a d m in is tra t iv e  and s e c r e t a r i a l  su p p o rt. A most s ig n i f ic a n t  c o n t r i ­

b u tio n  by th e  E lem entary D ire c to r  was h is  g ra n tin g  to  the  in te r n  of 

eq u a l p ro fe s s io n a l  s ta tu s  which prov ided  an unique o p p o rtu n ity  to  

p a r t i c ip a te  in  th e  o rg a n iz a tio n . As a r e s u l t  of t h i s  p ro fe s s io n a l 

a c c e p ta n c e ,‘the  in te r n  was a b le  to  o b ta in  an un d ers tan d in g  o f 

e d u c a tio n a l le a d e rs h ip  and to  exp erien ce  p e rso n a l grow th.
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Legal and Planning Concerns

D uring . th e  in te rn s h ip ,  th e  E lem entary D ire c to r  had a m ajor 

concern w ith  l e g a l  i s s u e s ,  p r im a r i ly  r e l a t e d  to  th e  te a c h e rs ' union 

c o n tr a c t .  He p e rc e iv e d  h is  r o le  as. the  E lem entary D iv is io n  adm in is­

t r a t o r  who was re sp o n s ib le  f o r  adherence to  th e  c o n tra c t  te rm s. The 

m aster c o n tra c t  t h a t  had been n e g o tia te d  th e  p rev io u s  f a l l  was 

accompanied by a s t r i k e .  A tt i tu d e  changes seemed to  have taken  p la ce  

a s  a  r e s u l t  of th e  s t r i k e  and th e  r e s u l t in g  c o n tra c t  which e f fe c te d  

th e  in te r a c t io n  p a t te rn s  between a d m in is tra to rs  and te a c h e r s .  As a 

r e s u l t  o f th e se  changes, th e  E lem entary D ire c to r  sh ared  h is  concerns 

and a t t i t u d e s  w ith  th e  i n t e r n .  T h e re fo re , a m ajor p o r t io n  of th e  

i n t e r n 's  o r ie n ta t io n  to  th e  Portage P u b lic  Schools in v o lv ed  le g a l  

is s u e s  and documents. Along w ith  v e rb a l background, th e  in te r n  re a d  

th e  Portage School Board p o l i c i e s ,  a d m in is tra tiv e  p ro ced u res , the  

c u rre n t union c o n tr a c t ,  and th e  Michigan School Law Handbook.

The second m ajor concern o f th e  E lem entary D ire c to r  during  

t h i s  tim e was p lann ing  fo r  th e  c lo s in g  o f two e lem en tary  schools 

w ith in  th e  n ex t two y e a r s .  This d e c is io n  had been made by the  School 

Board in  February  o f 1979- The Board a ls o  decided  to  re o rg a n iz e  th e  

ju n io r  h ig h  sch o o ls  from grades 7 -8 -9  to  a  middle sch o o l o rg a n iz a tio n  

w ith  g rades 6 -7 -8 , th e reb y  adding grade 9 to  th e  h ig h  sch o o l system .

The P ortage  P ub lic  Schools had been ex p erien c in g  a  s ig n i f ic a n t  

d e c lin e  in  en ro llm en t f o r  th e  p a s t  th re e  y e a r s .  The g r e a te s t  

decrease  in  s tu d e n t en ro llm en t occu rred  in  th e  1978-79 schoo l y e a r 

w ith  a  d ecrease  o f 530 s tu d e n ts .  W ithin th e  l a s t  th r e e  y e a r s ,
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Portage P u b lic  Schools had l o s t  1,117 s tu d e n ts .  F u tu re  school 

en ro llm en t p ro je c t io n s  confirm ed th a t  P ortage  P ub lic  Schools, l ik e  

so many o th e r  schoo ls  a c ro ss  t i e  n a t io n , would con tinue  to  lo se  

s tu d e n ts  th roughou t th e  1 9 8 0 's . P ro je c tio n s  in d ic a te d  th a t  t h e i r  

en ro llm en t would p robab ly  le v e l  o ff  a t  8 ,000 by th e  mid 1980 's ,  thus 

r e s u l t in g  in  a  d ecrease  of sm other 1,700 s tu d e n ts .

Based on the  c u rre n t g eo g rap h ica l s tu d e n t lo c a t io n ,  housing 

development p la t s  and zoning r e s t r i c t i o n s ,  th e  School Board decided  

to  c lo se  P ersh ing  Elem entary School in  1980 and Ramona Lane Elemen­

ta r y  School in  1981. Plans were being  fo rm u la ted  concerning the  

reassignm ent a n d /o r r e le a s e  o f th e  te ach in g  s t a f f  of th e se  two b u i ld ­

in g s  which invo lved  approx im ate ly  UU te a c h e r s . P lans to  r e lo c a te  the  

non-human re so u rce s  had n o t been co n sid ered  and th e  E lem entary 

D ire c to r  a ss ig n ed  t h i s  ta sk  to  th e  i n t e r n .  The p lan  f o r  c lo s in g  

P ersh ing  E lem entary School would be used  to  c lo se  Ramona Lane Elemen­

ta r y  School th e  fo llo w in g  y e a r .  The assignm ent p rov ided  an unique 

o p p o rtu n ity  to  work w ith  a number o f d i f f e r e n t  people th roughou t th e  

school system  in  an o f f i c i a l  r o l e .

P re-p lan n in g  Phase

The Elem entary D ire c to r  gave th e  in te r n  f u l l  r e s p o n s ib i l i ty  

fo r  g a th e rin g  d a ta  and fo rm u la tin g  a w orkable p lan  to  r e lo c a te  

P ersh ing  E lem entary S ch o o l's  non-human re s o u rc e s . The g u id e lin e s  

were in fo rm al s in ce  i t  was f e l t  t h a t  th e  th re e  schoo ls  which would 

be re c e iv in g  th e  s tu d e n ts  from Pershing should  have p r i o r i t y  in  the  

r e lo c a t io n  o f th e  P ersh ing  m a te r ia ls  and equipm ent.

R e p ro d u c e d  with p erm iss ion  of th e  copyright ow ner.  F u r the r  reproduction  prohibited without perm iss ion .



In  p re p a ra t io n , th e  in te r n  s tu d ie d  th e  B o ard 's  r e p o r ts  and 

d e c is io n s  and le a rn e d  th a t  th e  p lanned c lo s in g  of P e rsh in g  E lem entary 

School would move th e  e n t i r e  s tu d e n t p o p u la tio n  o f 327 to  Waylee 

E lem entary School. S ince Waylee E lem entary School cou ld  n o t accomo­

d a te  t h i s  in c re a se  th e  e lem en ta ry ‘d i s t r i c t s  w ere to  be redraw n to  

s h i f t  s tu d e n ts  from  Waylee E lem entary S c h o o l's  p re s e n t d i s t r i c t  to  

Ife v e rh ill  and C e n tra l E lem entary School d i s t r i c t s . .  The r e s u l t  of 

th i s  proposed r e d i s t r i c t i n g  would be an en ro llm en t in c re a s e  of 69 

s tu d e n ts  f o r  H a v e rh ill  E lem entary School and 60 s tu d e n ts  f o r  C en tra l 

E lem entary S chool. T h e re fo re , Waylee E lem entary  S c h o o l's  n e t  e n r o l l ­

ment would in c re a s e  by cn ly  19h s tu d e n ts .

H ann ing  Phase

The o r ig in a l  p la n  developed by th e  in te r n  had th re e  s t e p s .

Step one p rov ided  f o r  th e  i d e n t i f i c a t i o n  o f non-human re so u rc e s  

housed a t- P e rsh in g , in c lu d in g  an in v e n to ry  by q u a n ti ty  and c o n d itio n . 

The second s te p  was to  in v e s t ig a te  and determ ine th e  needs of th e  

th re e  schoo ls  w hich would be re c e iv in g  a d d i t io n a l  s tu d e n ts .  I t  was 

e s s e n t i a l  t h a t  th e y  have th e  n e ce ssa ry  equipm ent and m a te r ia ls  to  

accommodate th e  in c re a s e  in  t h e i r  e n ro llm e n ts . The t h i r d  s te p  

invo lved  desig n in g  a  system  to  f a i r l y  re a s s ig n  P e rs h in g 's  m a te r ia l  

and equipm ent; f i r s t  to  th e  th re e  re c e iv in g  s c h o o ls , and th en  to  

th e  rem ain ing  e lem en ta ry  s c h o o ls . T his p la n  was approved by th e  

Elem entary B ir e c to r .  D uring a  luncheon m eeting w ith  th e  e lem en tary  

p r in c ip a l s ,  he gave h is  fo rm al su p p o rt and ap p ro v a l to  th e  i n t e r n 's  

p lan  and asked  f o r  t h e i r  co o p e ra tio n .
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In  o rd er to  g a in  th e  co o p era tio n  o f th e  P ersh ing  p r in c ip a l  and 

to  a s s e s s  f i r s th a n d  th e  scope of th e  problem , th e  in te r n  a rranged  to  

to u r  th e  P ersh ing  b u ild in g . The Elem entary D ire c to r  had a ssu re d  th e  

in te r n  t h a t  th e  Persh ing  p r in c ip a l  would have a  com plete re c o rd  o f 

th e  m a te r ia ls  and equipment i n  th a t  b u i ld in g .

The f i r s t  problem  encountered  by th e  in te r n  was th e  a t t i t u d e  

and p o s i t io n  o f th e  p r in c ip a l ,  who was n o t convinced t h a t  Persh ing  

would be c lo se d . During th a t  p e r io d , P ersh ing  p a tro n s  were a c t iv e ly  

f ig h t in g  th e  d e c is io n . The second problem was the  la c k  o f a com plete 

in v e n to ry . There was a  computer in v e n to ry , supposedly  co n ta in in g  

item s w ith  a  v a lu e  over one hundred d o l la r s ,  which was used  fo r  

in su ran ce  p u rp o ses . In  a d d itio n  to  the computer in v e n to ry , the  

p r in c ip a l  had an in v e n to ry  of th e  p h y s ic a l ed u ca tio n  equipm ent. As 

th e  d is c u s s io n  and to u r  of th e  b u i ld in g p ro g re sse d , s e v e ra l  o ther 

problem s became a p p a re n t. For example, P ersh ing  had a m usic room 

which w a s - p a r t i a l ly  s tocked  by th e  Portage P ub lic  S ch o o ls’ Music 

D epartm ent, b u t a l s o  co n ta in ed  th e  music t e a c h e r 's  p e rso n a l equ ip ­

m ent. The A-? and L ib ra ry  S e rv ice s  had. c o n tro l o f th e  l i b r a r y  books, 

m a te r ia ls  and A-V equipm ent. The Curriculum  Departm ent was resp o n ­

s ib le  f o r  a  globe system  and re a d in g  m a te r ia ls .  T each e rs ' rooms con­

ta in e d  a com bination o f p e rso n a l and schoo l p ro p e r ty , such as room 

d iv id e rs  and c a s s e t te  p la y e rs  a long  w ith  o th e r  i n s t r u c t io n a l  a id s .

In  a d d i t io n  to  th e  re g u la r  e d u c a tio n a lly  r e l a t e d  ite m s , P ersh ing  had 

a  com plete k itc h e n , a  v a r ie ty  of p layground equipm ent, m aintenance 

equipm ent, and a  fu rn ish e d  te a c h e r s ' lou n g e .

The Persh ing  p r in c ip a l  v o iced  a  number of concerns r e l a t e d  to
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th e  r e lo c a t io n .  He f e l t  t h a t  th e  te a c h e rs  should  be ab le  to  t r a n s f e r  

t h e i r  sch o o l owned equipm ent to  t h e i r  new assignm en t. Of .p a r t ic u la r  

concern were la rg e  room d iv id e rs  t h a t  had been e s p e c ia l ly  ordered 

fo r  a number o f te a c h e r s .  The P ersh ing  P aren t Teacher O rgan ization  

had purchased  a log  cab in  playhouse f o r  th e  playground which he 

though t should  be moved to  Waylee s in ce  th e  e n t i r e  schoo l pop u la tio n  

o f Persh ing  was being  t r a n s f e r r e d  to  W aylee.

Exam ination o f P e rsh in g ’s computer in v en to ry  p rov ided  the 

in te r n  w ith  s e v e ra l  problem s. The item  l i s t i n g s  were reco rded  by 

id e n t i fy in g  ta g  numbers w ith  a b b re v ia te d  d e s c r ip t io n s .  The Portage 

P ub lic  School system  had no uniform  method f o r  the  ab b rev ia ted  

d e s c r ip to r s . I t  was d i f f i c u l t  in  a number o f cases to  t e l l  from the 

p r in to u t  what th e  item  a c tu a l ly  was th a t  was being d e sc r ib e d . Since 

th e  l i s t i n g  was in  num erical o rd e r by ta g  numbers, l ik e  item s were 

sep a ra te d  by s e v e ra l  pages o f p r in to u t .  The u t i l i t y  of t h i s  type of 

p r in to u t  was l im i te d  f o r  t h i s  p r o je c t .

The in te r n  ex p lo red  th e  re c o rd s  in  th e  b u s in ess  o f f ic e ,  try in g  

to  lo c a te  any o th e r  in v e n to ry . F in a l ly ,  a  member o f th e  b u s in ess  

o f f ic e  s t a f f  o f fe re d  to  f in d  ou t from  the  computer c e n te r  i f  a  s o r t  

by item s cou ld  be ru n  which would b r in g  to g e th e r  a l l  l i k e  ite m s . I t  

was found t h a t  such a  ru n  was p o s s ib le , and w ith  th e  approval of th e  

Elem entary D ire c to r  i t  was o rd e red . The r e s u l t in g  item  s o r t  in v en ­

to ry  proved to  be u sab le  a lth o u g h  i t  had s e v e ra l  draw backs. I t  

in c lu d ed  on ly  th o se  item s w ith  a  va lue  over $100 which te c h n ic a l ly  

belonged t o  P e rsh in g . Item s such a s  A-V equipment which were used 

a t  P ersh ing  were n o t  l i s t e d  on th e  in v e n to ry  because th ey
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te c h n ic a l ly  belonged to  th e  A-V and l ib r a r y  S e rv ic e s . A major draw­

back was t h a t  th e  in v e n to ry  p robab ly  was in c o r r e c t .  S ev e ra l p r i n c i ­

p a ls  to id  th e  in te r n  t h a t  i t  was n o t purged a n n u a lly , even though 

the  B usiness Manager made th e  re q u e s t  in  o rd e r to  remove those  item s 

which were no lo n g e r in  a  p r in c ip a l ’s b u ild in g  as w e ll th o se  item s 

no lo n g e r va lued  a t  $100. New item s were added, b u t a  com plete check 

was n o t  accom plished by th e  p r in c ip a l s .  In  checking w ith  the  

P ersh ing  p r in c ip a l  to  ask  about s e v e ra l  item s th a t  f e l l  under th e  

d o l la r  l im i t ,  i t  was d isco v e red  th a t  in deed  item s under th e  d o l la r  

l im i t  were r e ta in e d  and only  a  c u rso ry  check of th e  in v en to ry  was 

done. Even w ith  th e se  problem s th e  item  s o r t  in v en to ry  could  be 

used a s  th e  b a s is  f o r  a  com prehensive in v e n to ry  of P e rsh in g 's  eq u ip ­

ment. The p r in to u t  f i r s t  had to  be checked a g a in s t  on s i t e  e q u ip ­

ment a t  Persh ing  in  o rd e r to  o b ta in  an a c c u ra te  a cco u n tin g . The 

f i n a l  in v e n to ry  was th en  to  be a rran g ed  by c a te g o r ie s  so th a t  a l l  

l i k e  item s were grouped to g e th e r .

Ifeving so lv ed  th e  problem o f P e rsh in g 's  in v e n to ry , th e  in te r n  

add ressed  th e  problem  of equipm ent r e lo c a t io n .  A s in g le  form was 

c re a te d  to  f a c i l i t a t e  t h a t  p ro c e ss . P e rsh in g 's  in v e n to ry  was to  be 

reco rd ed  on th i s  form . The item s o f equipment were to  be reco rd ed  

by c a te g o ry , along  w ith  th e  number o f item s a v a i la b le ,  t h e i r  d e s c r ip ­

tio n s  and t h e i r  c o n d itio n . I n  a d d itio n  to  re c o rd in g  P e rsh in g 's  

in v e n to ry , t h i s  same form would be used to  re a s s ig n  th e  equipm ent. 

Each elem entary  schoo l p r in c ip a l  would re c e iv e  a  copy o f th e  form 

upon which was reco rd ed  th e  com plete equipm ent in v e n to ry . Each 

p r in c ip a l  would in d ic a te  th e  equipm ent which th e y  d e s ir e d ,  w r i t in g
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t h e i r  r a t io n a le  in  th e  space p ro v id ed . The forms would th en  be se n t 

to  th e  person  or group who was charged w ith  th e  r e s p o n s ib i l i ty  f o r  

f i n a l  reassignm en t d e c is io n s . The reassignm ent system  was designed  

to  be f l e x ib le  so th a t  p r i o r i t y  item s could  be e a s i ly  a ss ig n ed  to  

th e  th re e  re c e iv in g  sch o o ls . P r io r i ty  item s were th o se  th a t  th e  

re c e iv in g  schools had to  have in  o rder to  accommodate t h e i r  in c re a se d  

e n ro llm e n ts . Room se tu p s  was an example of a  p r i o r i t y  item . When 

th e  f i n a l  d e c is io n  was made, i t  was reco rd ed  on th e  same form , th u s  

a llo w in g  i t  to  be used in  th e  a c tu a l  moving p ro c e s s .

The E lem entary D ire c to r  approved the  form and suggested  th a t  

cop ies be s e n t to  th e  p r in c ip a ls  f o r  feedback on i t s  u t i l i t y .

Unusual item s were used  in  p lace  o f ty p ic a l  school item s a s  p e r the  

d ire c t io n s  of th e  E lem entary D ire c to r .  The p r in c ip a ls  were 

d e lig h te d  by th e  item s and responded w ith  care  and th o u g h tfu ln e ss  to  

the  q u e s tio n n a ire  th a t  accompanied th e  form . The r e tu rn  r a t e  was 

100$. I n  summary, th e  p r in c ip a ls  d e f in i t e ly  wanted to  know th e  con­

d i t io n  and s iz e  o f the  item s and w anted v is u a l  in s p e c tio n  of them 

b e fo re  re q u e s tin g  a p a r t i c u la r  i te m . V isual in s p e c tio n  by the  

p r in c ip a ls  was p a r t  o f th e  p ro p o sa l recommended to  th e  Elem entary 

D ire c to r  by the  in te r n .

The second s te p  o f the  p la n  was- to  determ ine th e  needs o f the  

re c e iv in g  s c h o o ls . In te rv iew s and b u ild in g  to u rs  were a rran g ed  w ith  

th e  p r in c ip a ls .  C en tra l E lem entary School and H a v e rh ill E lem entary 

School needs were r e l a t i v e ly  minor compared to  th o se  of Waylee 

E lem entary S choo l. C en tra l would be re c e iv in g  an a d d i t io n a l  60 

s tu d e n ts ,  w ith  69 a d d i t io n a l  s tu d e n ts  going to  H a v e rh i l l . Waylee
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would be re c e iv in g  19lt a d d i t io n a l  s tu d e n ts , r e q u ir in g  e ig h t  a d d i t io n a l  

classroom  s e tu p s .

The th i r d  s te p  was t o  d esig n  a  sy s te m a tic  d i s t r ib u t io n  method 

th a t  would p rov ide  the  th re e  re c e iv in g  sch o o ls  w ith  th e  m a te r ia ls  

and equipm ent needed f o r  th e  a d d i t io n a l  s tu d e n ts  and a ls o  f a i r l y  

d i s t r i b u t e  th e  rem aining m a te r ia ls  and equipm ent to  th e  o th e r elem en- - 

ta r y  sc h o o ls . I n  o rd e r to  accom plish t h i s  p hase '.o f th e  p lan n in g , 

co o p era tio n  and a s s is ta n c e  was sought from v a rio u s  departm ents and 

p e rso n n e l.

The in te .ra  worked w ith  th e  B usiness Manager and th e  D ire c to r  

of A-V and L ib ra ry  S e rv ic e s , th e  C urriculum  D ire c to r  and th e  Reading 

S p e c ia l i s t .  M a te r ia ls  t h a t  belonged to  th e  C urriculum  Department 

were t o  be re tu rn e d  to  th e  c e n tr a l  o f f ic e .  No problem  was fo rse e n  

because o f th e  l im i te d  amount o f m a te r ia l  a c tu a l ly  housed a t  P e rsh in g , 

even though no re c o rd  e x is te d  of what th o se  m a te r ia ls  w ere. The 

Reading S p e c ia l i s t  had a  com plete re c o rd  system , under which a l l  

m a te r ia ls  were re tu rn e d  each y e a r .  T h e re fo re , th e  s p e c ia l  re ad in g  

m a te r ia ls  appeared  to  p re s e n t  no problem  when P ersh ing  c lo se d . The 

B usiness Manager d e sc rib e d  th e  c y c lin g  system  under which c a p i t a l  

o u tla y  item s were re p la c e d  on a  10 y ear b a s i s . He had g iven  some 

though t concern ing  m ajor item s a t  Persh ing  t h a t  cou ld  be t r a n s f e r r e d  

in s te a d  of o rd e rin g  new ite m s , a lth o u g h  no fo rm al a n a ly s is  had been 

done concern ing  th e  P ersh ing  in v e n to ry . The D ire c to r  o f A-V and 

L ib ra ry  S e rv ices  appeared  u n c e r ta in  of the  most u s e fu l  way to  

r e lo c a te  th e  equipm ent houised a t  P e rsh in g .

Each p erson  th e  in te r n  worked w ith  d u rin g  th e  p lann ing  was
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w ill in g  to  spend th e  tim e n e c e ssa ry  to  p ro v id e  th e  o rg a n iz a tio n a l 

background on h i s /h e r  departm en t, w ith o u t w hich adequate  p lan n in g  

would n o t have been p o s s ib le .  As a  r e s u l t  o f t h e i r  c o o p e ra tio n , the  

in te r n  was ab le  to  propose r e a l i s t i c  p lan s  to  c lo se  P ersh ing  Elemen­

ta r y  Schoo l. The i n t e r n ’s proposed p lan  which was subm itted  to  the 

E lem entary D ire c to r  app ears  in  th e  appendix .

Meetings

' The in te r n  a tte n d e d  a  v a r i e ty  of m eetings d u rin g  th e  i n t e r n ­

s h ip . An a i r . o f  in fo rm a li ty  s e t  t h e i r  to n e , w hether th e  c o n ten t was 

s p e c i f ic  o r g e n e ra l .  The w orking s ty le  o f th e  P ortage  a d m in is tra to rs  

was r e l a t i v e l y  easygoing  when d e a lin g  w ith  o th e r a d m in is t r a to r s .

This was evidenced even between th e  c e n t r a l  o f f ic e  a d m in is tra to rs  

and th e  e lem en tary  p r in c ip a l s .  S ta tu s  and a u th o r i ty  d if f e r e n c e s  

were m inim ized th rough  use o f f i r s t  names, f a m i l i a r i t y  w ith  fam ily  

ev en ts  and c u rre n t schoo l a c t i v i t i e s .

One of th e  m eetings a tte n d e d  was th e  e lem en tary  p r in c ip a ls  

m eeting . These m eetings were u s u a lly  h e ld  every  two w eeks, b u t 

s in c e  th e  end o f th e  schoo l y ea r was ap p roach ing , only  one m eeting 

was h e ld  during  th e  in te r n s h ip .  The m eeting s t a r t e d  a t  8 :00 A.M. 

and ended a t  12:00 P.M. A ttendance in c lu d ed  a l l  th e  e lem en tary  

p r in c ip a ls  w ith  th e  E lem entary D ire c to r  a c t in g  as c h a irp e rso n . The 

m e e tin g 's  two page agenda in c lu d e d  in fo rm a tio n  and ex p lan a tio n s  

p rov ided  by" th e  E lem entary D ire c to r  and a  v a r ie ty  o f o th e r  c e n tr a l  

o f f ic e  a d m in is tr a to r s .  The S u p e rin ten d e n t, B usiness Manager, 

C urriculum  D ire c to r , P erso n n e l D ire c to r ,  D ire c to r  o f  S p e c ia l Educa-
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t i o n ,  D ire c to r  o f Secondary E ducation , A s s is ta n t  D ire c to r  of 

Community E ducation and the  D ire c to r  o f C areer E ducation had a l l  

c o n tr ib u te d  to  th e  agenda. Topics covered in c lu d ed  im m unization, 

summer tu to r in g ,  s t a f f  p lacem ents in  r e l a t io n  to  th e  proposed 

P ersh ing  c lo s in g , p rocedures f o r  personnel t r a n s f e r s ,  budget f o r  th e  

math management system , S p e c ia l Education s t a f f  p lacem ents, c o n tra c t  

in te r p r e ta t io n  o f th e  p r in c ip a ls*  y e a r ,  o th e r c o n tra c t  i s s u e s ,  th e  

i n t e r n 's  r o le  and th e  Persh ing  c lo s in g .

The a tten d an ce  o f th e  c e n tr a l  o f f ic e  a d m in is tra to rs  a t  the  

e lem en tary  p r in c ip a ls ’ m eeting had been a rran g ed  and a  tim e s e t  fo r  

t h e i r  p r e s e n ta t io n s . Thus th e  sequence of agenda item s was con­

s t a n t ly  being  a d ju s te d  in  o rd er to  accommodate the  a d m in is tr a to r s ' 

schedu led  p re s e n ta t io n s .  The ex cep tio n  to  th i s  was th e  S u p e rin ten ­

d en t who rem ained f o r  th e  e n t i r e  m eeting . The ro le  o f th e  S uperin ­

te n d e n t seemed to  be a com bination of m onitoring  and in fo rm atio n  

see k in g . • His in p u t  was r e la te d  to  only two item s; th e  in t e r p r e t a ­

t io n  o f th e  p r in c ip a l s '  c o n tra c t  and th e  a tten d an ce  of the  S p ec ia l 

E ducation  s tu d e n ts  a t  th e  S h ire  C ircus.. The p r in c ip a ls*  c o n tra c t  

in c lu d e d  two c o n f l ic t in g  d e s c r ip t io n s  o f the c o n tra c t  y e a r .  One 

d e s c r ip t io n  was 1*0 and 2 /5  weeks. The o th e r d e s c r ip t io n  was f o r  a 

term  beginn ing  one week p r io r  to  th e  beg inn ing  of school and ending 

one week fo llo w in g  th e  c lo s in g  of sch o o l. The r e s u l ta n t  d i f f i c u l t y  

was t h a t  th e  two term s d esc rib ed  were o f d i f f e r e n t  d u ra tio n s . The 

one week p ro v is io n  f o r  the  p r in c ip a ls  had been in  o p e ra tio n  f o r  a 

number o f y e a r s .  The S u p erin ten d en t ag reed  th a t  f o r  the  c u rre n t 

c o n tra c t  y e a r , th e  one week p ro v is io n  would be used , adding th a t  the
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is su e  would be c l a r i f i e d  in  fu tu r e  n e g io ta t io n s . The p r in c ip a ls  

c le a r ly  viewed th e  d e c is io n  a s  a  v ic to ry ,  p o s s ib ly  over the  Personnel 

D ire c to r  who was t ry in g  to  en fo rce  th e  hO and 2 /5  week p ro v is io n .

The second is su e  t h a t  th e  S u p e rin ten d en t spoke on was th e  a tten d an ce  

o f th e  S p e c ia l E ducation  s tu d e n ts - a t  th e  S h ire  C irc u s . P lans and 

arrangem ents had been made f o r  th e  e v e n t. The S p e c ia l Education 

D ire c to r  was p re s e n t when th e  is s u e  was r a i s e d  by one of th e  p r in c i ­

p a l s .  A fte r  a  b r i e f  d isc u ss io n  o f th e  m e r its  o f send ing  only th e  

S p e c ia l E ducation  s tu d e n ts , th e  S u p e rin ten d en t s ta t e d  t h a t  i t  was 

h is  o p in io n  th a t  t h i s  v io la te d  th e  g o a ls  o f m ainstream ing and would 

n o t occur a g a in .

Throughout th e  m eeting th e  group s tay e d  on ta s k ,  m a in ta in in g  

i t s  sense  o f humor and re la x e d  a t t i t u d e  w h ile  d ea lin g  w ith  th o u g h t­

f u l  q u e s t io n s . The E lem entary D ire c to r  was an e f f e c t iv e  c h a irp e rso n , 

keeping th e  group on ta s k  w h ile  p re se rv in g  th e  f l e x i b i l i t y  n ecessa ry  

fo r  accommodation o f th e  c e n t r a l  o f f ic e  s t a f f .  As c h a irp e rso n , he 

appeared  c o n fid e n t and d id  n o t d e fe r  to  th e  S u p e rin ten d e n t.

The in te r n  a tte n d e d  a  c e n t r a l  o f f ic e  s t a f f  m eetin g . There 

was no agenda and th e  S u p e rin ten d en t was n o t p re s e n t .  The m eeting 

was s t a r t e d  by th e  A d m in is tra tiv e  A s s is ta n t  who re q u e s te d  in form a­

t io n  f o r  th e  Focus, th e  Portage P ub lic  Schools' n e w s le t te r .  The 

response  was n e g a tiv e  from th o se  a t te n d in g , and th e r e f o r e ,  th e  m eet­

ing  was ad jo u rn ed . This type  o f m eeting was common. M eetings of 

th e  c e n t r a l" o f f ic e  s t a f f  were p r im a r i ly  f o r  g a th e r in g  in fo rm atio n  

f a r  th e  n e w s le t te r .  Group' problem  so lv in g  o r group p lan n in g  

m eetings were n o n -e x is te n t .
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An Elem entary Review Board m eeting was a tte n d e d  by th e  i n t e r n .  

The E lem entary Review Board had been e s ta b l is h e d  in  response  to  

p re s su re  from th e  Portage  E ducation  A ss o c ia tio n . I t s  purpose was to  

p rov ide  an a l t e r n a te  system to  determ ine w hether th e  s tu d e n t- te a c h e r  

r a t i o  cou ld  be a d ju s te d  or o th e r  a l t e r n a t iv e s ,  such as  a id e s ,  cou ld  

be a rra n g e d . Even though P ortage P ub lic  Schools were ex p e rien c in g  a 

d e c lin e  in  t h e i r  s tu d e n t e n ro llm e n t, s e v e ra l  sch o o ls , p a r t i c u l a r ly  

on th e  w est s id e  o f th e  school d i s t r i c t  were though t by some to  be 

over-crow ded in  th e  prim ary  g ra d e s . The purpose of th e  m eeting was 

to  develop  a  q u e s tio n n a ire  to  be g iven to  a  te a c h e r  who w ished to  

have a h e a r in g . The E lem entary D ire c to r had re q u e s te d  t h a t  th e  

in te r n  c o n s tru c t a  q u e s tio n n a ire , which was done p r io r  to  th e  

m eeting .

The com position of the  committee was two elem entary  te a c h e rs  

ap p o in ted  by th e  Portage E ducation  A sso c ia tio n , two a d m in is tra to rs  

a p p o in te d  by th e  S u p e rin ten d en t and a f i f t h  person  agreed  upon by 

b o th  th e  Portage Education A sso c ia tio n  and th e  Portage a d m in is tra ­

t i o n .  The E lem entary D ire c to r  was one of th e  a d m in is tra to rs  on th e  

B oard. The f i f t h  member was th e  A s s is ta n t  to  the  S p e c ia l E ducation  

D ire c to r ,  who was viewed a s  a  te a c h e r  advocate  by th e  a d m in is tra tio n  

and th e  Portage E ducation  A sso c ia tio n . As i t  tu rn e d  o u t, she was 

n o t a  te a c h e r  ad v o ca te , a t  l e a s t  during  t h i s  m eeting .

As s ta t e d ,  th e  purpose o f th e  m eeting was to  ag ree  upcn a 

q u e s tio n n a ire  to  be g iven  to  te a c h e rs  b e fo re  th ey  re q u e s te d  a  h e a r ­

in g . The u n d e rly in g  reaso n  f o r  th e  q u e s tio n n a ire  was to  sc reen  th e  

r e q u e s ts . The p rocedure  would b eg in  w ith  th e  te a c h e r  and th e
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b u ild in g  p r in c ip a l  t r y in g  t o  work o u t a  s o lu t io n  to  th e  problem .

When t h i s  was n o t  a ch iev ed , th e  te a c h e r  had th e  o p p o rtu n ity  to  

p re s e n t th e  case to  th e  E lem entary Review Board which had th e  

a u th o r i ty  t o  recommend a c t io n  to  th e  S u p e rin ten d en t.

The in te rp e r s o n a l  dynamics o f th e  m eeting were c la s s ic  examples 

o f r o le  r e s t r i c t i o n .  One o f th e  te a c h e rs  was th e  c h a irp e rso n , b u t

i n  r e a l i t y  th e  E lem entary  D ire c to r  c o n tro l le d  th e  flow  o f th e  m eet­

in g . The te a c h e rs  had ccme p re p a red  w ith  s e v e ra l  suggested  item s 

which-were u l t im a te ly  deemed u n s u ita b le  by everyone, in c lu d in g  th e  

te a c h e rs  who were p re s e n t .  The b a s ic  arguem ent was t h a t  i t  would 

g ive  th e  te a c h e rs  id e a s  and th u s  m ight be t r a n s la t e d  in to  some type  

o f c r i t e r i a  fo r  change of th e  s tu d e n t- te a c h e r  r a t i o .  The two

te a c h e rs  found them selves a lo n e , w ith o u t any su p p o rt from the S p e c ia l

E ducation  a s s i s t a n t  who was v e ry  v e rb a l in  o p p o s itio n  to  th e  item s 

su g g es ted . The r e s u l t  o f th e  m eeting was t h a t  a  q u e s tio n n a ire  would 

n o t be c o n s tru c te d  because i t  m ight be in t r e p r e ta t e d  a s  th e  b a s is  

f o r  a  d e c is io n  and second i t  m ight g ive o th e r te a c h e rs  id e a s  to  

pursue an  ad ju stm en t i n  t h e i r  classroom  s iz e .  The E lem entary D ire c ­

to r  and th e  e lem en tary  p r in c ip a l  were p le a se d  w ith  th e  outcome. 

W hether th e y  had p u rp o s e fu lly  p lanned  t h e i r  combined a c t io n  was 

u n c le a r  to  th e  i n t e r n .  I t  would seem -th a t had th e  E lem entary D ire c ­

t o r  p lanned  h is . a c t io n  he w ould n o t  have d i r e c te d  th e  in te r n  to  

c re a te  a  q u e s tio n n a ire  which he though t was a  good one, b u t never 

b rough t up du rin g  th e  m eetin g . I t  i s  p o s s ib le  th a t  h is  hidden 

agenda was obscure from h is  own th in k in g  u n t i l  th e  in te r a c t io n  

s t a r t e d  a t  the  m eeting .
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D iscu ssio n  c e n te re d  on w hether o r  n o t to  d esig n  a q u e s tio n ­

n a ire  r a th e r  th an  upon i t s  c o n te n t . The te a c h e rs  came unprepared  f o r  

b o th  t o p ic s .  T h e ir id e a s  were d isco u n ted  by th e  a d m in is tr a to r s .  

Teacher concerns c e n te re d  on th e  number o f boys v e rsu s  g i r l s ,  th e  

number o f  s tu d e n ts  on m ed ication  and th e  number in  D is ta r .  Adminis­

t r a t o r s  d id  n o t want a  q u e s t io n n a ir e , f e e l in g  th a t  i t  m ight se rv e  as 

c r i t e r i a  f o r  a l t e r in g  s tu d e n t- te a c h e r  r a t i o s .

In  an a tte m p t to  promote communication and in c re a s e  under­

s tan d in g  w ith  te a c h e rs  and p a r e n ts ,  th e  S u p e rin ten d en t had organ ized  

two ty p es  o f iq eetin g s; the  S u p e r in te n d e n t 's  B re a k fa s t and a c o ffe e . 

The S u p e r in te n d e n t 's  B re a k fa s t was fo r  te a c h e rs  and was h e ld  in  t h e i r  

b u ild in g .  A School Board member f r e q u e n t ly  a tte n d e d . The co ffee  

was a l s o  h e ld  in  in d iv id u a l  b u ild in g s  w ith  open in v i t a t io n s  to  

p a re n ts  o f t h a t  sc h o o l. No agenda was s e t  f o r  e i t h e r  type of m eet­

in g . These m eetings were sch edu led  th ro u g h o u t th e  schoo l y e a r . The 

S u p e r in te n d e n t 's  B re a k fa s t a tte n d e d  by th e  in te r n ,  along w ith  th e  

E lem entary  D ire c to r  and th e  A d m in is tra tiv e  A s s is ta n t ,  was an in fo rm a l 

a f f a i r .  The S u p e rin ten d en t was n o t  p r e s e n t .  D iscu ssio n  c en te re d  on 

te a c h e r -s tu d e n t  r a t i o  and funds to  decrease  c la s s  s i z e .  A major 

p o in t  o f d is c u ss io n  was t h a t  th e  c lo s in g  o f P ersh ing  E lem entary 

School and Ramona Lane E lem entary  School i n  th e  n e x t two y ears  sho u ld  

enab le  th e  schoo l d i s t r i c t  t o  r e t a i n  th o se  te a c h e rs  and t r a n s f e r  them 

w ith in  th e  system , th u s  red u c in g  c la s s  s i z e .  Both th e  E lem entary 

D ire c to r  and A d m in is tra tiv e  A s s is ta n t  t r i e d ,  w ith  l i t t l e  su cc e ss , t o  

e x p la in  the- f in a n c ia l  problem s in v o lv e d .

The c o ffe e  h e ld  a t  L exington  Green E lem entary  School was
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a tte n d e d  by  th e  S u p e rin ten d en t, the  A d m in is tra tiv e  A s s is ta n t ,  th e  

E lem entary D ire c to r , th e  in te r n  and th e  b u ild in g  p r in c ip a l .  N otice 

of th e  c o ffe e  had been l im ite d  to  the  Portage Focus, a monthly pub­

l i c a t i o n  by  th e  P ortage  P ub lic  Schools, and th e  Lexington Green News­

l e t t e r ,  th e  e lem entary  s c h o o l 's  p u b lic a t io n . The p r in c ip a l  responded 

in  a  vague manner when asked i f  n o tic e  of the co ffee  had been pub­

l i s h e d  r e c e n t ly  in  th e  Lexington Green N ew sle tte r. Not one p a re n t 

was p re s e n t d u ring  our a tten d an ce  which la s t e d  20 m in u tes . The 

co n clu sio n  by the  a d m in is tra to rs  was th a t  in  t h i s  a rea  th e  p a re n ts  

d id  n o t have any problem s. N othing was s a id  about a ttem p tin g  to  g e t 

p a re n ta l  a tten d an ce  a t  fu tu re  m eetings. The in te r n  wondered i f  the  

c o ffe e  would be d isco n tin u ed  in  th e  fu tu re  because o f la c k  of 

i n t e r e s t ,  as  ev idenced  by th e  low tu rn  o u t.

E lem entary P r in c ip a l

The second p o r tio n  o f th e  in te rn s h ip  was sp en t p r im a ri ly  w ith  

one e lem en tary  p r in c ip a l .  V is i t s  were made to  s e v e ra l  o th e r p r in c i ­

p a ls  in  o rd er to  broaden the  i n t e r n ’s p e rs p e c tiv e . In  g e n e ra l, th e  

o v e ra l l  purpose was to  ga in  a  working understand ing  of th e  d u tie s  

and r e s p o n s ib i l i t i e s  o f an e lem entary  p r in c ip a l .  With the  coopera­

t io n  of th e  E lem entary D ire c to r , and .the c r i t e r i a  e s ta b lis h e d  

by th e  i n te r n ,  a p r in c ip a l  was s e le c te d .  The b a s ic  c r i t e r i a  s e t  

f o r th  by th e  in te r n  f o r  th e  s e le c t io n  o f a p r in c ip a l  was th a t  he or 

she be (1) a c t iv e ly  in v o lv ed  in  s t a f f  developm ent, (2) be in n o v a tiv e , 

(3 ) have s tro n g  s k i l l s  in  a d m in is tra tio n , and (U) have good r e l a t i o n ­

sh ip s  w ith  th e  s tu d e n ts .  The choice o f the  E lem entary D ire c to r  t o '
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meet th e se  c r i t e r i a  was th e  Waylee Elem entary School p r in c ip a l .  She 

was a  second y e a r  p r in c ip a l  who had p re v io u s ly  been an  a s s i s t a n t  

p r in c ip a l  a t  a  m iddle schoo l in  an o th er d i s t r i c t .

D e sc rip tio n  of Waylee

Waylee had an en ro llm en t o f 381 s tu d e n ts  in  k in d e rg a r­

te n  th ru  s ix th  g ra d e . In  a d d i t io n ,  i t  housed a 'H ead  S t a r t  

classroom  f o r  handicapped c h ild re n  from 3-5 y ears  of ag e . The 

teach in g  s t a f f  c o n s is te d  o f 1U re g u la r  ed u ca tio n  te a c h e rs ,  two 

S p e c ia l Education te a c h e rs ,  a l i b r a r i a n ,  a  read in g  c o n s u lta n t ,  a 

T i t l e  I  read ing  te a c h e r ,  a  h a lf - t im e  a r t  te a c h e r , a  h a lf - t im e  p h y s i­

c a l ed u ca tio n  te a c h e r ,  and a speech te a c h e r .  I n  a d d i t io n  t o  th e  

p ro fe s s io n a l s t a f f ,  Waylee had a t  th a t  time, one f u l l - t im e  a id e  who 

worked w ith  th e  Head S ta r t  te a c h e r ,  th re e  s tu d en t te a c h e rs  and f iv e  

v o lu n te e r p a re n t a id e s .  There were a lso  two noon-tim e playground 

a id e s , fo u r cooks, two c u s to d ia n s , two lunch  room a id e s  and two 

s e c r e ta r i e s .  Thus th e  p r in c ip a l  was re sp o n s ib le  f o r  th e  su p e rv is io n  

of approx im ate ly  U1 p e rso n s . In  term s of o rg a n iz a tio n a l a u th o r i ty ,  

th e  p r in c ip a l  was co n fro n ted  by th e  dilemma r e s u l t in g  from se v e ra l 

s t a f f  members be in g  re sp o n s ib le  to  two su p e rv iso rs . The cooks, 

c u s to d ian s , read in g  c o n s u lta n t ,  S p ec ia l Education te a c h e rs  and th e  

Head S ta r t  te a c h e r  were a l l  re sp o n s ib le  to  two s u p e rv is o r s .

Role of th e  I n te r n

As a  r e s u l t  o f th e  P ersh ing  assignm ent, th e  Waylee p r in c ip a l
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asked th e  in te r n  to  perform  a  number o f ta sk s  in  a n t ic ip a t io n  o f th e  

in c re a se d  en ro llm en t a t  Waylee in  th e  n e x t y e a r .  Waylee en ro llm en t 

would in c re a s e  from 381 to  380. Thus a  number o f re o rg a n iz a tio n a l 

ta sk s  had to  be done. Lunch room schedules and arrangem en ts , c l a s s ­

room assignm ents and room changes,- l i b r a r y  changes and accommodations 

fo r  a new a d d itio n  to  the  l i b r a r y  a l l  re q u ire d  o rg a n iz a tio n . The 

b u ild in g  i t s e l f  was designed  to  h o ld  a t  l e a s t  600 so th a t  caused no 

p roblem s. But s e v e ra l  years  o f low en ro llm en t had r e s u l te d  in  e x tra  

rooms f o r  noon-tim e m ovies, a  te a c h e rs ' lo u n g e , and noon-tim e games. 

Waylee had one y e a r  to  make p re p a ra t io n  f o r  th e  in c re a s e  in  e n r o l l ­

ment. Many d e c is io n s  needed to  be made.

S p e c if ic a l ly ,  th e  in te r n  was in v o lv ed  in  p re -p la n n in g  and 

suggested  p lans f o r  room assignm ents f o r  th e  school y e a r 80-81, and 

a proposed new lu n ch  sch ed u le . The room assignm ents were a  r e l a t i v e l y  

sim ple ta s k .  Two suggested  arrangem ents were given to  th e  Waylee 

p r in c ip a l .w i th  t h e i r  r a t io n a le .

The lunch schedu le  was more complex. Because ad justm en ts  

needed t o  be made to  accommodate a la rg e r  s tu d e n t body, th e  p r in c i ­

p a l w anted some p lann ing  done in  o rder to  t r y  d i f f e r e n t  a l t e r n a t iv e s  

fo r  th e  n e x t y e a r  w ith o u t th e  p re s su re  of th e  la rg e r  g roup . The p r in ­

c ip a l  p rovided  some background on the. c u r re n t s i tu a t io n  and su g g ested  

th e  people  to  t a l k  w ith  abou t d i f f e r e n t  a rran g em en ts . I n te r e s t in g ly ,  

n e i th e r  te a c h e rs  n o r s tu d e n ts  were in c l in e d  to  t a l k  w ith  th e  in te r n  

concern ing  d i f f e r e n t  lunch  sch e d u le s . The in te r n  ta lk e d  w ith  th e  

cooks, lunch  room a id e s  and th e  cu sto d ian  to  g a th e r  in fo rm a tio n . 

P ersona l o b se rv a tio n s  were made d u ring  lu n ch  p e r io d s .

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



The f i r s t  problem  was th a t  i f  the  same type o f sch edu ling  

e x is te d  a f t e r  th e  W aylee/Persh ing  m erger, th e  lunch  hour would be 

a lm ost 3 hours lo n g . Due to  th e  sm all s iz e  o f the  c a f e t e r i a ,  on ly  

73> s tu d e n ts  could  be s e a te d  a t  one tim e . The ru le s  s ta t e d  t h a t  each 

c la s s  must rem ain in  th e  c a f e te r i a  fo r  tw en ty  m in u tes . O bservation  

re v e a le d  th a t  most c h ild re n  were f in is h e d  in  te n  m inutes and th en  

o f te n  d is tu rb e d  th e  r e s t  o f th e  c h ild re n  who were try in g  to  f i n i s h  

e a t i n g .

The two elem ents o f th e  problem  were tim e and sp ace . Time 

in v o lv ed  th e  te a c h e rs ,  s tu d e n ts ,  cooks, lunchroom a id e s  and p la y ­

ground a id e s .  T eachers had to  have a  30 m inute lunch  hour s in ce  i t  

was a  n e g o t ia te d  item  in  t h e i r  c o n t r a c t .  The cooks, lunch  room 

a id e s ,  and p layground a id e s  c o n tra c te d  f o r  a  maximum number o f hours 

p e r day, which had to  be tak en  in to  c o n s id e ra tio n . S erv ing  tim e was 

c o n s id e re d . Adequate tim e had to  be a llow ed  f o r  se rv in g  and r e p la c e ­

ment of food  on th e  l i n e  f o r  the  n e x t g roup .

Space c o n s id e ra tio n s  in v o lv ed  in v e s t ig a t io n  o f  u s in g  th e  

gymnasium or th e  s ta g e  a re a  f o r  s tu d e n t s e a t in g  so t h a t  a  la r g e r  

number of c h ild re n  could  be se rv ed  a t  one tim e . D if f e re n t  a rra n g e ­

ments o f ta b le s  were t r i e d  i n  an  a tte m p t t o  en larg e  th e  s e a tin g  

c a p a c ity  o f the  p re s e n t  c a f e t e r i a .  A fte r  c a r e fu l  c o n s id e ra tio n  of 

th e se  elem ents and in p u t  from th e  cooks, a id e s  and p r in c ip a l ,  th e  

in te r n  designed  th re e  p la n s .  These p lan s  were subm itted  to  th e  

p r in c ip a l ,  a long w ith  a  com plete r a t io n a le  f o r  each .

The Waylee p r in c ip a l  re q u e s te d  t h a t  th e  in te r n  a d m in is te r  an 

e v a lu a tio n  q u e s tio n n a ire  to  th e  s t a f f  concern ing  h e r  perform ance as
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a p r in c ip a l .  She had used a  q u e s tio n n a ire  h e r s e l f  th e  p rev ious y ea r 

b u t was concerned t h a t  she had b ia se d  th e  resp o n ses  by ad m in is te rin g  

th e  q u e s tio n n a ire  h e r s e l f .  She ex p ressed  concern ab o u t h e r  f e e l in g  

of weakness in  a  number of a re a s  and w anted to  know i f  th e  s t a f f  

sh ared  h e r  f e e l in g s .  Her concerns were in  th e  fo llo w in g  a re a s :

(1) a v a i l a b i l i t y  to  th e  s t a f f ,  (2) p ro v is io n  o f n e c e ssa ry  s t a f f  fe e d ­

back , (3) p ro v is io n  to  th e  s t a f f  of the  q u a l i ty  and q u a n t i ty  o f 

n e ce ssa ry  in fo rm a tio n , (li) aw areness o f s t a f f  con cern s , problem s and 

a s s e s t s ,  (5) p ro v is io n  o f s u f f i c i e n t  su p p o rt to  th e  s t a f f  and p ro ­

gram s, (6 ) e f f ic ie n c y  in  sch o o l o p e ra tio n s , (7) knowledge of c u r r ic u ­

lum, and (8 ) f l e x i b i l i t y .  She a ls o  w anted th e  s t a f f ' s  su g g es tio n s  

fo r  im provem ents.

The two q u e s tio n n a ire s  t h a t  she had p re v io u s ly  used would n o t 

prov ide th e  in fo rm a tio n  she w anted . T h e re fo re , based  on in fo rm atio n  

prov ided  by the  p r in c ip a l 's  o b se rv a tio n s  on h e r own management s ty le ,  

and the  i n t e r n 's  con cep tu a l background, a  b lu e p r in t  was formed and a 

q u e s tio n n a ire  c o n s tru c te d .

The r e s u l t in g  q u e s tio n n a ire  was approved and a d m in is tra te d  to  

th e  e n t i r e  s t a f f .  A ssurances were g iven  to  them t h a t  a l l  in d iv id u a l  

forms would be d e s tro y ed  and th a t  any comments would be re ty p ed  

b e fo re  th e  p r in c ip a l  was g iven  th e  r e s u l t s .

The in te r n  c a r r ie d  o u t a  number o f ro u t in e  ta s k s  f o r  the 

Waylee p r in c ip a l ,  such a s  p layground  and bus s u p e rv is io n . Even 

though th e re  were a id e s  o r te a c h e rs  on du ty  du rin g  th e se  tim e s , th e  

p r in c ip a l  u s u a lly  a l s o  took an a c t iv e  p a r t .  The in te r n  o f te n  jo in e d
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h e r and when th e  p r in c ip a l  was n o t ab le  to  be p re se n t th e  in te r n  was 

f r e q u e n tly  asked to  s ta n d - in  fo r  h e r .  The presence o f t h e ' p r in c ip a l  

had an e f f e c t  on th e  behav io r o f th e  c h ild re n . They viewed th e  p r in ­

c ip a l  as  th e  u lt im a te  school a u th o r i ty .  Her a b i l i t y  to  combine good 

ra p p o r t  w ith  f irm  d is c ip l in e  was e f f e c t iv e  in  teach ing  th e  c h ild re n  

th a t  th e y  were re sp o n s ib le  f o r  t h e i r  own b eh av io r. However, h e r 

e f fe c t iv e n e s s  seemed to  r e s u l t  in  te a c h e r  r e l ia n c e  upon h e r  a c tio n s  

to  re s o lv e  d is c ip l in a r y  problem s. I t  was ev id en t th a t  th e  c h i ld re n s ' 

conduct improved when the p r in c ip a l  was p re s e n t .

Due to  th e  ending of th e  school y e a r , th e  p r in c ip a l  took care  

o f a  number of r e l a t iv e ly  ro u tin e  ta s k s .  A number of th e se  were 

tu rn ed  over to  th e  in te r n  to  o rgan ize  and com plete. The in te r n  

review ed f a l l  c la s s  l i s t s ,  checked s tu d e n ts ' w r it in g  f o ld e r s ,  p re ­

pared  k in d e rg a rte n  c la s s  l i s t s ,  checked s tu d e n ts ' cum ulative f o ld e r s ,  

and a s s i s te d  th e  te a c h e rs ' f i n a l  check o u ts .

Curriculum  D ire c to r

The f i n a l  s e c t io n  d e sc r ib e s  th e  ro le  of the  Curriculum  

D ire c to r  in  th e  i n t e r n 's  a c t i v i t i e s  w h ile  working d i r e c t ly  w ith  him.

The p o s i t io n  of the  Curriculum  D ire c to r was unique in  t h a t  i t  

was a s t a f f  p o s i t io n .  In  o th e r w ordsj th e  person having th i s  p o s i t io n  

had no a u th o r i ty  to  re q u ire  any cu rricu lum  changes. The Curriculum  

D ire c to r  re p o r te d  d i r e c t ly  to  th e  S u p e rin ten d en t. Once ap p ro v a l had 

been determ ined  by th e  S uperin ten d en t and th e  School B oard, th e  

Curriculum  D ire c to r  had to  depend on h is  p e rso n a l s k i l l s  to  p u t in to  

o p e ra tio n  th e  cu rricu lum  change. Thus th e  Elem entary D ire c to r  and
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th e  Secondary D ire c to r  would have to  be persuaded to  su p p o rt and 

len d  t h e i r  l in e  a u th o r i ty  to  a  change in  o rder fo r  i t  to  o ccu r. The 

in te r n  found t h a t  i n s t i t u t i n g  change, su p e rv is io n  and fo llow -up  were 

d i f f i c u l t ,  i f  n o t  im p o ssib le , from a s t a f f  p o s i t io n .

The in te r n  worked on th re e  cu rricu lum  p ro je c ts  w ith  th e  C u rr i­

culum D ire c to r . These p ro je c ts  p rov ided  an o p p o rtu n ity  to  work a t  

d i f f e r e n t  developm ental phases in  cu rricu lum  as  w e ll a s  w ith  d i f f e r ­

en t g roups. The fo llo w in g  w i l l  d e sc r ib e  each p r o je c t ,  th e  C u rricu ­

lum D ire c to r 's  r o le  and the  p a r t  th e  in te r n  c o n tr ib u te d  to  the  

p ro cess  or p ro d u c t. The th re e  p ro je c ts  were th e  Human Growth and

Development Curriculum  S tudy, the  Science Curriculum  Group and the  

H ealth  Committee.

The Human Growth and Development Curriculum  Study

In  1977, P u b lic  Act 226 was passed  by the  M ichigan le g is la tu r e  

which le g a l iz e d  th e  teach in g  of re p ro d u c tiv e  h e a lth  and fam ily  

p lan n in g . The Human Growth and Development Curriculum  Study f o r  the  

Portage  P ub lic  Schools was i n i t i a t e d  by th e  Portage Board o f Educa­

t io n  i n  th e  sp rin g  o f 1978. The S u p erin ten d en t had recommended a 

com prehensive program of h e a l th  ed uca tion  f o r  grades K-12. Thus 

rep ro d u c tiv e  h e a l th  would be a  p a r t  o f th e  new cu rricu lu m . The 

Curriculum  D ire c to r  was in s t r u c te d  to  form a  c i t i z e n s '  p a r t i c ip a t io n  

committee (CIT-PAR) to  study  and make recommendations in  seven 

a re a s :  (1 }  p e rso n a l hygiene and community h e a l th ,  (2 ) m ental and

s o c ia l  h e a l th , (3 ) n u t r i t i o n ,  (h) human s e x u a l i ty ,  (3) s a f e ty ,
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(6 ) p a re n tin g , and (7) substance  use and ab u se .

Based on a  w r i t t e n  su rvey  s e n t  to  s t a f f  and sch o o l p a tro n s , a 

pool of in te r e s t e d  people  w i l l in g  to  se rv e  on th e  v a rio u s  com m ittees 

was p ro v id ed . From t h i s  l i s t ,  th e  C urriculum  D ire c to r  e s ta b lis h e d  a 

s te e r in g  com m ittee, c o -c h a ire d  b y -h im se lf and one p a re n t ,  and seven 

subcom m ittees, one of which was to  study  each o f th e  seven a re a s .

Each committee was composed of s t a f f ,  p a re n ts ,  community e x p e rts  

and one school board  member.

By June 1979, the  f i n a l  r e p o r ts  o f each  committee were com­

p le t e .  T h e se .re p o r ts  v a r ie d  in  t h e i r  thoroughness and th e  e x te n t 

o f t h e i r  recom m endations. Due to  th e  committment o f th e  committee 

members to  t h e i r  recom m endations, compromise was d i f f i c u l t .  In  

o rder to  keep peace w ith  th e  v a rio u s  com m ittees, th e  Curriculum  

D ire c to r  decided  to  s e le c t  b road  recommendations to  be g iven  to  th e  

Board, a long  w ith  th e  r e p o r ts  o f each sub-com m ittee. The r e p o r t  to  

th e  Board-was to  in c lu d e  a s e c tio n  on th e  background, a  p r e c is ,  

cu rricu lum  recommendations and a copy of each  sub -com m ittee 's  

r e p o r t .

P rep a ra tio n s  f o r  th e  Board r e p o r t  were s t a r t e d  when th e  in te r n  

began th e  assignm ent w ith  th e  C urriculum  D ire c to r .  F i r s t  d r a f t s  of 

th e  background, p r e c i s ,  and recommendations had been o u tl in e d  by th e  

Curriculum  D ire c to r  and th e  co -c h a irp e rso n  of th e  S te e r in g  Committee. 

The in te r n  had been g iv en  co p ies  o f the  r e p o r ts  and was th u s  

f a m i l ia r  w ith  t h e i r  c o n te n t . In  o rder to  have th e  c o o p e ra tio n  and 

su p p o rt o f th e  c o -c h a irp e rso n , th e  C urriculum  D ire c to r  had scheduled
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s e v e ra l  m eetings d u rin g  which th e  f i n a l  d r a f t  of th e  background, 

p re c is  and cu rricu lum  recommendations would be ag reed  upon’. Even 

though th e  m ajor d e c is io n s  had been made by th e  s te e r in g  com m ittee, 

i t  was assumed by th e  Curriculum  D ire c to r  th a t  th e  a c tu a l  wording 

o f th e  sub-com m ittee r e p o r ts  would have an e f f e c t  on th e  p o s i t io n  of 

th e  Board o f E d u ca tio n . The .Curriculum D ire c to r  w alked a  t i g h t  rope 

between what he b e lie v e d  p o s s ib le  and th e  p re s su re s  of the  v a rio u s  

com m ittees. His su ccess  depended upon ach iev in g  a s a t i s f a c to r y  

b a lance  between each com m ittee 's  v iew poin t and th e  p o s i t io n  of th e  

Board o f E d uca tion .

The in te r n  met w ith  th e  C urriculum  D ire c to r  and th e  

co -c h a irp e rso n  to  r e v i s e ,  re o rg a n iz e  and p o l is h  th e  background, 

p r e c is  and th e  recom m endations. As an o u ts id e r ,  th e  in te r n  was ab le  

to  c o n tr ib u te  to  th e  p ro cess  w ith  s p e c i f ic  id e a s  and e d i t o r i a l  

changes to  c l a r i f y  th e s e  docum ents.

The' c o o rd in a tio n  of th e  packaging o f th e  r e p o r ts  was a ls o  com­

p le te d  by th e  i n t e r n .  Each Board member was to  re c e iv e  a  complete 

notebook which in c lu d e d  a copy of each su b -co m m ittee 's  r e p o r t ,  th e  

background, p r e c is  and recom m endations. Each member o f th e  s te e r in g  

com m ittee and a l l  a d m in is tra to rs  were a ls o  to  re c e iv e  a  com plete 

n o teb o o k .

S cience Curriculum

The second cu rricu lum  p r o je c t  t h a t  th e  in te r n  a s s i s t e d  w ith  

was th e  Science C urriculum  Group, whose purpose was to  re v is e  th e  

e lem en tary  sch o o l sc ie n c e  cu rricu lu m . The e lem en tary  sch o o ls  had . 

been u s in g  an in q u iry  k i t  program  which had been u n s a t i s f a c to ry
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fo r  a  m a jo r ity  of th e  te a c h e rs ,  due to  th e  le n g th  o f te a c h e r  p re p a ra ­

t io n  f o r  th e  le s s o n s ,  p o o rly  designed  experim en ts, and inadequate  

equipm ent. The problem s w ith  th e  k i t s  were n o t l im i te d  to  th se s  

reaso n s  and had become so s e r io u s  th a t  a  la rg e  number o f te ac h e rs  

were n o t  u s in g  th e  k i t s  and p o s s ib ly  n o t te ach in g  sc ien ce  in  any 

o rgan ized  manner. The Curriculum  D ire c to r was aware o f th e  problem 

and had decided  to  so lv e  i t  a s  q u ic k ly  a s  p o ss ib l 'e . The re v is io n  

o f th e  sc ien ce  cu rricu lum  was a c tu a l ly  to  adop t a  s u i ta b le  te x tb o o k (s ) , 

which would be o rdered  fo r  the  f a l l  o f 1979. That d e c is io n  changed 

the  u su a l p rocedure of t e s t in g  and e v a lu a tin g  proposed new te x ts  fo r  

one y e a r  p r io r  to  t h e i r  a d o p tio n .

The Science Curriculum  Group met f o r  fo u r  co n secu tiv e  m ornings. 

The b a s ic  o rg a n iz a tio n  was o u tlin e d  i n  an agenda c o n s tru c te d  by the  

Curriculum  D ire c to r  in  which he r a is e d  is s u e s  to  be ad d ressed  by the 

group and goa ls  to  be ach ieved  by th e  end of th e  fo u r th  m eeting .

The group a ls o  re c e iv e d  co p ie s  o f a  sc ien ce  p o s i t io n  paper w r i t te n  

by two P ortage  e lem en tary  te a c h e rs  which o u tlin e d  g o a ls ,  s k i l l s  and 

sc ie n c e  to p ic s  to  be tau g h t in  a  com prehensive program fo r  grades 

K-6 . The purpose o f th e  p o s i t io n  paper was to  p ro v id e  g u id e lin e s  

in  th e  e v en t t h a t  th e  group was in  agreem ent w ith  i t s  c o n te n ts . I t  

was n o t  p re se n te d  as  th e  f i n a l  s ta te m e n t, b u t as  a w orking document.

The group approved th e  p o s i t io n  paper and added two g o a ls .  The 

t h i r d  in fo rm a tio n  sou rce  was th e  D ire c to r  of C areer E ducation  whose 

b r i e f  comments concerned decision -m ak ing  and were n o t  r e la te d  

s p e c i f i c a l ly  to  th e  c o o re la t io n  between th e  sc ie n c e  cu rricu lum  and 

c a re e r  e d u ca tio n .
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The a c t i v i t i e s  during  th e se  se s s io n s  were a  com bination of 

la rg e  group d is c u s s io n s , sm all grade le v e l  d iscu ss io n s  and review  

of sc ien ce  te x t  books. The Curriculum D ire c to r  fu rn ish e d  f iv e  

sc ien ce  tex tbook  s e r ie s  f o r  th e  group to  rev iew . The i n t e r n 's  ro le  

during  th e  se ss io n s  was a s  a  f a c i l i t a t o r  f o r  th e  Curriculum  D ire c to r  

during  the  la rg e  group and grade le v e l  d is c u s s io n s . During th e  l a s t  

two days th e  H ealth  Education Curriculum Group met during  the  tim e 

of th e  grade le v e l  d isc u ss io n s  of the  Science te x tb o o k s . The in te r n  

a c te d  as a  f a c i l i t a t o r  fo r  t h i s  group.

The Curriculum  D ire c to r had e s ta b lis h e d  grade le v e l  curricu lum  

committees fo r  each s u b je c t a r e a .  Thus th e  com position o f the  

Science Curriculum Group was comprised o fth e  sc ience  ch a irp e rso n s  and 

an o th er person  from each grade le v e l  com m ittee. In  a d d i t io n ,  a 

ju n io r  h igh  sc ience  te a c h e r , an e lem entary  l i b r a r i a n ,  and an elemen­

ta r y  p r in c ip a l  were members o f th e  group, th e reb y  in c re a s in g  the  

e x p e r tise , o f th e  e n t i r e  group. The ju n io r  h igh  sc ien ce  te a c h e r  was 

ab le  to  prov ide in fo rm atio n  about th e  e x p ec ta tio n  o f th e  ju n io r  h igh  

sc ien ce  te a c h e rs  and program s. The e lem entary  l ib r a r i a n  was ab le  to  

p ro v id e  in s ig h t  in to  the  s p e c if ic  sc ience  a re a  th a t  e lem en tary  

s tu d en ts  s e l f - s e le c te d  f a r  t h e i r  cwn i n t e r e s t s .  The e lem entary  

p r in c ip a l  was ab le  to  provide a  h o l i s t i c  view to  th e  p ro cess  o f the  

needs of te ac h e rs  and s tu d e n ts .  In  a d d itio n  to  th e  com bination of 

peo p le , th re e  members o f th e  Science Curriculum  Group were a ls o  

members o f th e  H ealth  Education Curriculum  Group which was to  

s e le c t  a  h e a lth  t e x t  s e r ie s  to  c o r r e la te  w ith  th e  sc ien ce  s e r ie s  

and th e  Human Growth and Development cu rricu lum  when i t  was approved.
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By combining th e se  v a rio u s  in d iv id u a ls  w ith  t h e i r  e x p e r tis e  and 

v iew p o in ts , th e  s e le c t io n  p ro cess  was f a c i l i t a t e d .

H ealth  Curriculum

Following th e  s e le c t io n  o f a  H ealth  t e x t  book s e r ie s  fo r  the  

elem entary  g rad es , a  s e r ie s  o f m eetings were h e ld  to  fo rm ulate  g u id e ­

l in e s  f o r  th e  te ac h in g  of re p ro d u c tiv e  h e a lth  in '- th e  elem entary  

sch o o ls . Two members of th e  H ealth  Education Curriculum  Group were 

s e le c te d  to  work w ith  th e  C urriculum  D ire c to r  on th e se  g u id e l in e s .

The in te rn  p a r t ic ip a te d  in  th re e  o f th e  m ee tin g s . The m eetings 

co n s is te d  of a review  o f th e  l e g a l  requ irem en ts  and r e s t r a i n t s  con­

cern ing  th e  teach in g  of re p ro d u c tiv e  h e a l th .  A d isc u ss io n  of th e  

re p o r ts  from the  Human Growth and Development Curriculum  Group, an 

exchange of the  in d iv id u a l  group member's p e rc ep tio n  o f community 

va lues and an e v a lu a tio n  of s tu d e n t aw areness.

A fte r  th re e  m eetings, th e  group had developed g en era l g u id e ­

l in e s .  The g u id e lin e s  were to  be transfo rm ed  in to  s p e c if ic  grade 

le v e l  o b je c tiv e s  d u rin g  fu tu r e  m eetin g s.

In te rn s h ip

This accounting reco rd s  accom plishm ent o f th e  in te rn s h ip  

o b je c t iv e s .  The o b je c t iv e s  a re  r e s ta te d ,  and re fe re n ce d  by number 

to  th e  p ro sp e c tu s . The in te rn s h ip  a c t i v i t y  which accom plished each 

o b je c tiv e  i s  s ta t e d ,  w ith  re fe re n c e  to  th e  pages of the  r e p o r t  where 

a  d is c u s s io n  of th e  a c t i v i t y  may be found. S upporting  documents a re
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re fe re n c e d  in  th e  ap p en d ix .

E lem entary D ire c to r

Two concep tua l o b je c t iv e s  were s p e c i f ie d .  The f i r s t  ( I -A -1 ) 

was to  a s s i s t  i n  th e  p lann ing  phase fo r  c lo s in g  an  e lem entary  sc h o o l. 

That o b je c tiv e  was accom plished by develop ing  th e  p lan  f o r  r e lo c a t in g  

th e  non-human re so u rc e s  of P ersh ing  E lem entary School ( p p . 13-20) 

and Appendix A ). The second co n cep tu a l o b je c t iv e  (I-A -2 ) was to  

a cq u ire  a  knowledge of th e  l e g a l  im p lic a tio n s  o f th e  E lem entary 

D ir e c to r 's  p o s i t io n  and r o l e .  That o b je c t iv e  was accom plished by 

the  Elem entary D ir e c to r 's  o r ie n ta t io n ,  and re s e a rc h  of l e g a l  and 

re g u la to ry  sources ( p .  12) .

Four human r e l a t io n s  o b je c t iv e s  were s p e c i f ie d .  The f i r s t  

( I -B -1 ) was to  a cq u ire  a  w orking knowledge of p rocedures and o p e ra ­

t io n s  o f a d m in is tra tiv e  m eetin g s. That o b je c tiv e  was accom plished 

on a  number of d i f f e r e n t  occasions th roughou t th e  in te rn s h ip  when 

th e  in t e r n  met w ith  th e  c e n t r a l  o f f ic e  a d m in is tra to rs  ( p p . 20- 26)

The second o b je c t iv e  (I-B -2 ) was to  become f a m i l ia r  w ith  th e  p ro c e ­

du res  and o p e ra tio n s  used in  sm all group m ee tin g s . The o b je c t iv e  

was once again  accom plished on a number o f d i f f e r e n t  occasions 

th roughou t th e  in te rn s h ip  when th e  in te r n  met w ith  c e n t r a l  o f f ic e  

a d m in is tra to rs ,  p r in c ip a ls  and com m ittees ( p p .  2 3 -2 6 ) . The 

t h i r d  o b je c tiv e  ( l-B -3 )  was to  a c q u ire  an o v e ra l l  view o f th e  le a d e r ­

sh ip  s ty le s  o f th e  E lem entary D ire c to r ,  C urriculum  D ire c to r  and th e  

e lem en tary  p r in c ip a l s .  This o b je c tiv e  was accom plished w h ile  w orking 

w ith  th e  E lem entary D ire c to r  ( p p . 11 -2 6 ), th e  C urriculum  D ire c to r
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(pp. 31-37) and th e  Waylee E lem entary  School p r in c ip a l  (pp . 2 6 -3 0 ).

The fo u r th  (I-B -lr) o b je c t iv e  was to  develop an aw areness o f• th e  d u t ie s  

and r e s p o n s ib i l i t i e s  o f s u p e rv is o r s .  The o b je c t iv e  was met during  

th e  i n t e r n 's  work a t  th e  c e n t r a l  o f f ic e  (p p . 11- 25) and w ith  th e  

Waylee E lem entary  School p r in c ip a l  (pp. 2 6 -3 0 ).

Three te c h n ic a l  o b je c tiv e s  were s p e c i f ie d .  The f i r s t  ( I -C -1 ) 

was to  a cq u ire  th e  s k i l l s  to  perform  ro u tin e  a d m in is tra tiv e  ta s k s .

The o b je c tiv e  was met th roughou t a l l  th re e  phases o f the  in te rn s h ip ,  

e s p e c ia l ly  w h ile  p re p a rin g  th e  P ersh ing  Elem entary School c lo s in g  

p lan  (pp . 13-25) and w h ile  a s s i s t i n g  th e  Waylee E lem entary School 

p r in c ip a l  in  th e  ex ecu tio n  o f h e r  ro u tin e  d u tie s  (p p . 27-31)- The 

second o b je c t iv e  ( I -C -2 ) was to  a c q u ire  th e  s k i l l s  to  w r ite  adm ini­

s t r a t i v e  type com m unications. O p p o rtu n itie s  to  accom plish t h i s  

o b je c t iv e  were l im i te d ,  because o f the  in f re q u e n t use of t h i s  type o f 

communication w ith in  th e  P ortage  P u b lic  S choo ls . S k i l l s  were im proved, 

however, a s  a  r e s u l t  o f p re p a rin g  the  P ersh ing  E lem entary School c lo s ­

in g  p la n  (Appendix A) and conducting  the  s t a f f  e v a lu a tio n  a t  Waylee 

E lem entary  School (Appendix C ). The t h i r d  o b je c t iv e  (l-C -3 ) was to  

a c q u ire  th e  s k i l l s  to  w r i te  r e p o r ts  and p ro p o sa ls . The o b je c tiv e  

was accom plished by th e  in te r n  p re p a rin g  th e  p ro p o sa l f o r  th e  c lo s in g  

of th e  P ersh ing  E lem entary  School (Appendix A ).

B usiness Manager

The o b je c t iv e  f o r  work w ith  the B usiness Manager ( I I -A -1 ) was 

to  a c q u ire  a  knowledge of th e  f in a n c ia l  a sp e c ts  o f p u b lic  s c h o o ls .

Time c o n s t r a in ts  p rev en ted  com plete accom plishm ent o f t h i s  o b je c t iv e .
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I t  was p a r t i a l l y  ach ieved  a s  a  r e s u l t  o f le a rn in g  about th e  cy c lin g  

p la n  f o r  c a p i t a l  o u tla y s  and by working w ith  P ersh ing  Elem entary 

S choo l’s equipm ent in v e n to ry  (p p . 19, 1 6 -1 7 ).

E lem entary P r in c ip a l

The human r e l a t i o n s  o b je c tiv e  ( I I I - B - 1 ) was to  id e n t i f y  the  

b a s ic  concerns o f an e lem en tary  p r in c ip a l  abou t s t a f f  s u p e rv is io n .

The o b je c tiv e  was met du ring  th e  i n t e r n ’s work w ith  th e  Waylee 

E lem entary School p r in c ip a l ,  e s p e c ia l ly  w h ile  w orking w ith  the  s t a f f  

e v a lu a tio n  of th e  p r in c ip a l  ( p p .  29-30)'.

There were two te c h n ic a l  o b je c t iv e s . The f i r s t  (III-C -1  ) was 

to  id e n t i f y  th e  s te p s  in v o lv ed  in  th e  end o f th e  y e a r  c lo s in g  of an 

e lem en tary  sch o o l. The o b je c t iv e  was ach ieved  w hile  w orking w ith  

th e  Waylee E lem entary School p r in c ip a l  ( p .  31) .  The second

o b je c tiv e  ( I I I -C -2 )  was to  id e n t i f y  th e  s te p s  n e ce ssa ry  in  a cc u ra te  

re c o rd  keeping f o r  s tu d e n ts  and s t a f f .  The o b je c t iv e  was reaso n ab ly  

w e ll  accom plished a s  a  r e s u l t  o f examining Waylee E lem entary School 

re c o rd s  and by p a r t i c ip a t in g  in  y ea r-en d  c lo s in g  p rocedures ( p.

3 1 ).

C urriculum  D ire c to r

Two co n cep tu a l o b je c tiv e s  were e s ta b l is h e d . The f i r s t  (IV-A -1) 

was to  a s s i s t  in  th e  p lan n in g  f o r  a  cu rricu lum  change. This o b jec ­

t iv e  was met by p a r t i c ip a t io n  w ith  th e  s te e r in g  committee fo r  th e  

Human Growth and Development C urriculum  S tudy, the  Science C urricu ­

lum Group and th e  H ealth  E ducation  C urriculum  Group ( pp . 31-37).
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The second o b je c tiv e  (IV-A-2) was t o  id e n t i f y  f a c to r s  re le v a n t  to  

th e  im plem entation  of a  new cu rricu lum  program . T his o b je c tiv e  was 

accom plished th rough  d iscu ss io n s  w ith  th e  Curriculum  D ire c to r about 

th e  h i s t o r i c a l  background of how th e  Human Growth and Development 

Curriculum  Group came in to  being  and th e  G roup 's p lann ing  e f f o r t s  

( p p .  32 -33).

Summary

During th e  in te rn s h ip  a t  th e  Portage P u b lic  S choo ls, the in te r n  

had p rim ary  assignm ents to  th e  c e n tr a l  o f f ic e  and to  one elem entary 

sch o o l. While a t  the  c e n tr a l  o f f ic e  she was su p erv ised  during one 

phase by th e  E lem entary D ire c to r  and during  a second phase by the  

Curriculum  D ire c to r . The t h i r d  phase of th e  in te rn s h ip  was su p e r­

v is e d  by the  p r in c ip a l  o f an e lem entary  sch o o l. W hile com pleting 

th e se  th re e  prim ary  assignm ents , th e  in te r n  was exposed to  a g re a t  

v a r ie ty  of peo p le , s i tu a t io n s  and p la c e s .

W hile working under th e  su p e rv is io n  o f the  E lem entary D ire c to r , 

th e  in te r n  became fa m il ia r  w ith  th e  le g a l  framework of th e  Michigan 

ed u ca tio n  system  and Portage P u b lic  School p o l ic ie s  and p rocedu res, 

in c lu d in g  th e  h i s to r y ,  term s and ra m if ic a tio n s  of th e  te a c h e rs ' 

union c o n tra c t .  The in te r n  com pleted a  m ajor assignm ent by p lann ing  

fo r  th e  r e lo c a t io n  of th e  non-human re so u rce s  lo c a te d  a t  th e  P ersh ing  

Elem entary School, which was to  be c lo se d . This p r o je c t  re q u ire d  

in v e n to ry  d e te rm in a tio n , assessm ent of th e  needs o f th e  th re e  e l e ­

m entary schoo ls which would be re c e iv in g  P e rsh in g 's  s tu d e n t body, 

and developm ent o f  a sy stem a tic  d i s t r ib u t io n  method f o r  re a ss ig n in g
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P e rs h in g 's  equipm ent.

W hile working tinder th e  su p e rv is io n  o f th e  Waylee E lem entary 

School p r in c ip a l  the  in te r n  was p r im a r i ly  engaged in  th e  ro u tin e  

ta sk s  o f c lo s in g  th e  school f o r  the  summer and p re -p lan n in g  f o r  the  

in f lu x  of a d d i t io n a l  s tu d e n ts  as a r e s u l t  o f Persh ing  Elem entary 

School be ing  c lo se d . The in te r n  designed  and ad m in is te red  a  s t a f f  

e v a lu a tio n  of W aylee 's p r in c ip a l  and a s s i s te d  th e  p r in c ip a l  in  a 

v a r ie ty  o f ways in  th e  ex ecu tio n  of d a i ly  o p e ra tio n s . The in te r n  

ach ieved  a w e ll developed comprehension of th e  dynam ics, p re s su re s , 

problem s, ch a llen g es  and rew ards o f e lem en tary  schoo l p r in c ip a l in g .

While working under th e  su p e rv is io n  of th e  Curriculum  D ire c to r ,  

the  in te r n  p a r t ic ip a te d  in  th e  developm ent o f g u id e lin e s  fo r  a  new 

cu rricu lum  fo r  Human Growth and Development and in  th e  re v is io n  of 

th e  H ealth  and Science cu rricu lu m . The in te r n  served  as  a  d iscu ss io n  

f a c i l i t a t o r  fo r  th e  Science and H ealth  cu rricu lum  m eetings.

E d i to r ia l  and o rg a n iz a tio n a l ta sk s  were accom plished f o r  th e  Human 

Growth and Development cu rricu lu m .

The m a jo rity  of th e  i n t e r n 's  tim e was sp en t in  a s s o c ia t io n  

w ith  th e  c e n tr a l  o f f ic e  a d m in is tra to rs  as  th ey  in te r a c te d  w ith  many 

d i f f e r e n t  people in  a  v a r ie ty  o f s e t t in g s  and c ircu m stan ces . The 

in te r n  was g ran ted  equal p ro fe s s io n a l  s ta tu s  which p laced  h er in  a 

u n ique ly  p ro d u c tiv e  p o s i t io n  from which to  p e rc e iv e  th e  p rocess  o f 

e d u ca tio n a l le a d e rs h ip , w h ile  en joy ing  p e rso n a l grow th. The in te r n  

was a b le  to* observe th e  fo rm al, in fo rm al and s o c ia l  o rg a n iz a tio n a l 

s t ru c tu re s  and to  observe a  v a r ie ty  o f le a d e rs h ip  s t y l e s .  The in te r n  

was a b le  to  p e rc e iv e , w ith in  the  a c tu a l  environm ent, th e  d i f f e r e n t

R e p ro d u c e d  with perm iss ion  o f t h e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



r o le s ,  r e s p o n s ib i l i t i e s  and in te r r e la t io n s h ip s  of th e  a d m in is tra ­

to r s  a s  th ey  worked w ith in  p e e r groups, w ith  su p e r io rs  and w ith  

su b o rd in a te s .

R e p ro d u c e d  with perm iss ion  o f t h e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



CHAPTER I I I

AN ANALYSIS OF INTEBNSHEP EXPERIENCES

In  o rd er to  g a in  in s ig h t  and understand ing  abou t school admin­

i s t r a t i o n  a s  i t  r e l a t e s  to  th e  Portage  P ub lic  S chools, two major 

a re a s  were s e le c te d  f o r  a n a ly s i s :  o rg a n iz a tio n  and le a d e rs h ip . For 

th e  purposes o f t h i s  c h a p te r , th e  a n a ly s is  w i l l  in c lu d e  the  c e n tr a l  

o f f ic e  a d m in is tra to rs  and th e  elem entary  p r in c ip a ls .  S ince c o n ta c t 

w ith  th e  secondary  ed u ca tio n  d iv is io n  was m inim al, g e n e ra l iz a t io n s  

w i l l  n o t be extended to  t h i s  a r e a .  The fo llo w in g  a n a ly s is  i s  based  

on l im i te d  exposure to  th e  P ortage  School system  and r e f l e c t s  th e  

op in ions o f th e  i n te r n .  In  o rd e r t o  r e l a t e  th e  a n a ly s is  to  c u rre n t 

th e o ry , re fe re n c e s  w i l l  be s i t e d  to  su p p o rt major i s s u e s .

Pugh, H ickson, Hining and Turner (1969) s ta te d  t h a t  the  

s t r u c tu r e  o f an  o rg a n iz a tio n  i s  c lo s e ly  r e la te d  to  th e  co n tex t in  

w hich i t  fu n c tio n s  and th a t  v a r ia t io n s  in  th e  o rg a n iz a tio n a l s t r u c ­

tu re  can be e x p la in ed  by exam ination  o f th e  c o n tex tu a l f a c t o r s . 

W ithin  t h i s  g e n e ra l framework, th e  o rg a n iz a tio n a l s t r u c tu r e  of 

P ortage  P ub lic  Schools can be rea so n ab ly  e x p la in ed .

Three a re a s  o f th e  o rg a n iz a tio n  w i l l  be examined f o r  a n a ly s is  

in  th e  Portage Pub lic  S choo ls . They a r e :  (1) th e  form al s t r u c tu r e ,

(2 ) th e  span of c o n tro l ,  and (3) c e n t r a l i z a t io n  o f power. These 

a re a s  w i l l  be analyzed  th rough  o b se rv a tio n s  made by th e  in te r n  and

hh
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th rough  review  o f r e le v a n t  docum ents.

Formal S tru c tu re

The form al o rg a n iz a tio n a l s t r u c tu r e  o f Portage P ub lic  Schools 

c o n s is te d  of a t r a d i t i o n a l  h ie ra rc h y  w ith  corresponding l in e  

and s t a f f  p o s i t io n s . The Board o f E ducation , e le c te d  by th e  commu­

n ity , formed the  apex and e s ta b lis h e d  schoo l p o lic y . The S u p e rin ten ­

d e n t, a s  th e  c h ie f  e x e c u tiv e , was re sp o n s ib le  f o r  th e  ex ecu tio n  of the  

School Board p o l ic ie s  th rough  a d m in is tra t iv e  re g u la t io n s ,  r u le s ,  and 

su p e rv is io n  of p e rso n n e l and program s. Im m ediately under the  Super­

in te n d e n t ,  th e re  were fo u r te e n  p o s i t io n s  which r e f le c te d  the  d iv is io n  

o f r e s p o n s ib i l i t i e s  f o r  the  o p e ra tio n s  o f th e  Portage P ub lic  Schools. 

These p o s it io n s  made up the  co re  o f th e  c e n t r a l  o f f ic e  a d m in is tra ­

t io n .  The in s t r u c t io n a l  r e l a t e d  p o s it io n s  in c lu d ed  th e  fo llo w in g : 

Curriculum  D ire c to r ,  D ire c to r  o f Secondary E ducation , D ire c to r  of 

E lem entary E ducation , D ire c to r  o f S p e c ia l E ducation , D ire c to r of A-V 

and L ib ra ry  S e rv ic e s , D ire c to r  of V ocationa l E ducation , D ire c to r  of 

Community S choo ls, and D ire c to r  o f Career E ducation . The non- 

in s t r u c t io n a l  p o s i t io n s  in c lu d ed  th e  fo llo w in g : A d m in is tra tiv e

A s s is ta n t ,  B usiness Manager, A s s is ta n t  S u p erin ten d en t f o r  Nan- 

I n s t r u c t io n a l  S e rv ic e s , D ire c to r  o f Food S e rv ic e s , D ire c to r  of 

P erso n n e l, and S u p e rv iso r o f T ra n s p o r ta tio n . The t h i r d  le v e l  of 

a d m in is tra to rs  were th e  e lem en tary  and secondary  p r in c ip a ls  who 

a long w ith  t h e i r  a s s i s t a n t s  su p e rv ised  th e  te a c h e rs  in  t h e i r  b u i ld ­

in g s .  The p r in c ip a ls  were re sp o n s ib le  to  e i t h e r  th e  D ire c to r  of 

E lem entary E ducation  o r th e  D ire c to r  o f Secondary E duca tion .
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The a c tu a l  o p e ra tio n s  f o r  th e se  th re e  le v e ls  o f a d m in is tra to rs  

seemed to  fo llow  th e  form al o rg a n iz a tio n a l s t r u c tu r e .  While such a 

s t r u c tu r e  i s  n o t unusual in  e d u c a tio n a l system s, i t  may be unusual 

fo r  th e  a c tu a l  a d m in is tra tiv e  in te r a c t io n  to  fo llow  so c lo se ly  th e  

form al o rg a n iz a tio n a l p a t te r n s .  The in te r n  found no evidence o f an 

in fo rm al o rg a n iz a tio n a l s t r u c tu r e .

Roger and Agarwala-Rogers (1976) noted, t h a t  one purpose of 

o rg a n iz a tio n a l s t r u c tu r e  i s  to  prov ide s t a b i l i t y ,  r e g u la r i ty  and 

p r e d ic ta b i l i ty  to  th e  o rg a n iz a tio n . I t  i s  th e  op in ion  of the in te r n  

th a t  c lo se  adherence to  th e  fo rm al o rg a n iz a tio n a l s t r u c tu r e  p rov ided  

those  elem ents f o r  th e  members of th e  Portage  P ub lic  Schools admin­

i s t r a t i o n .  The a d m in is tra to rs  seemed com fortab le  in  t h e i r  r o le s .

Most o f th e  c e n tr a l  o f f ic e  a d m in is tra to rs  had h e ld  t h e i r  p o s it io n s  

fo r  a  number of y e a r s .  T he ir tu rn o v e r r a t e  was r e l a t i v e l y  low. 

R etirem ent was u s u a lly  the  main reason  f o r  an a d m in is tra to r  le av in g  

the  system .

Two p o s it io n s  in  th e  fo rm al o rg a n iz a tio n a l s t r u c tu r e  were 

v a r ia t io n s  from a t r a d i t i o n a l  h ie ra rch y .. The p o s s ib le  co n tex tu a l 

f a c to r s  which shaped th o se  v a r ia t io n s  and th e i r  e f f e c t  upon th e  

o rg a n iz a tio n  w i l l  be examined. These two p o s it io n s  were th e  

Curriculum  D ire c to r  and the D ire c to r  o f S p e c ia l E duca tion .

One v a r ia t io n  was found in  th e  s t a f f  p o s i t io n in g  of th e  C u rr i­

culum D ire c to r . A ll o th e r p o s i t io n s  f o i l  awed th e  t r a d i t i o n a l  h i e r -  

a r c h ia l  l in e  ch a in  o f command. With th e  e x c e p tio n .o f  the  Curriculum  

D ire c to r , a l l  c e n t r a l  o f f ic e  a d m in is tra to rs  h e ld  l i n e  a u th o r i ty
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commensurate w ith  t h e i r  r e s p o n s ib i l i t i e s .  The s t a f f  p o s i t io n  of th e  

Curriculum  D ire c to r  was c re a te d  by the  S u p erin ten d en t s ix  y ears  

e a r l i e r .  P r io r  to  t h a t  tim e, th e  cu rricu lum  r e s p o n s ib i l i t i e s  and 

d u tie s  were perform ed by th e  E lem entary and Secondary D ire c to rs .  The 

Curriculum  D ire c to r  u s u a lly  co n sidered  one of the  v i t a l  r o le s  in  a 

schoo l system , i f  changes were to  be made in  the  cu rricu lu m . The 

Curriculum  D ire c to r  would have needed th e  a p p ro p ria te  a u th o r i ty  to  

i n s t i t u t e  th e  changes. In  P o rtag e , th e  Curriculum  D ire c to r  was 

d i r e c t ly  re sp o n s ib le  to  th e  S u p erin ten d en t and had no l in e  a u th o r i ty  

f o r  im plem enta tion . I t  i s  n o t unusual to  have cu rricu lum  re sp o n s i­

b i l i t i e s  p laced  a t  th e  le v e l  of an a s s i s t a n t  su p e r in ten d e n t w ith  

th e  a p p ro p ria te  a u th o r i ty  to  guide and promote cu rricu lum  changes.

The exam ination of th e  co n tex tu a l f a c to r s  sug g ested  s e v e ra l 

p o s s i b i l i t i e s  f o r  the  o r ig in a l  c re a tio n  of th e  s t a f f  r o le  fo r  th e  

Curriculum  D ire c to r .  As n o te d , many of th e  c e n tr a l  o f f ic e  admin­

i s t r a to r s -  had been p a r t  of th e  system f o r  long p e rio d s  of tim e . In  

f a c t ,  th e  E lem entary D ire c to r had been a  s tu d e n t , a te a c h e r , and a 

p r in c ip a l  in  th e  Portage  School system . Among th e  p r in c ip a ls ,  one 

in d iv id u a l  had been th e  p r in c ip a l  in  th e  same school fo r  tw en ty - 

seven y e a r s . I t  i s  th e  view of the in t e r n  th a t  s t a b i l i t y ,  r e g u la r i ty  

and p r e d i c t a b i l i t y  were ex trem ely  im p o rtan t elem ents f o r  a  v a s t  

number o f a d m in is tra to rs .  To have r a d ic a l ly  changed th e  fo rm al 

o rg a n iz a tio n  by c re a tin g  a curricu lum  l in e  p o s i t io n  m ight have thrown 

th e  system  in to  d is o rd e r .  A nother problem could have been the  

re d u c tio n  o f th e  r e s p o n s ib i l i t i e s  o f th e  Elem entary and Secondary 

D ire c to r s .  C o n flic t  between th e se  two D ire c to rs  and th e  Curriculum
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D ire c to r  had to  be avoided i f  cu rricu lum  changes were to  be accom­

p lis h e d . In  l i g h t  o f th e se  c o n te x tu a l f a c to r s ,  itw a s  p o s s ib le  t h a t  

th e  b e s t  a l t e r n a t iv e  was to  c re a te  a cu rricu lum  s t a f f  p o s i t io n .  I t  

was a ls o  th e  view o f th e  in te r n  th a t  th e  S u p e rin ten d en t chose a 

person  who could e f f e c t iv e ly  fu n c tio n  in  t h i s  type  o f p o s i t io n .  The 

Curriculum  D ire c to r  understood  c le a r ly  how the  system worked and was 

a b le , th rough  h is  in te rp e r s o n a l  s k i l l s ,  to  m ain ta in  th e  co o p era tio n  

of th e  E lem entary and Secondary D irec to r s in  o rder to  accom plish  th e  

goa ls  o f th e  S u p e rin ten d e n t.

The second v a r ia t io n  from  a  t r a d i t i o n a l  h ie ra rc h y  in v o lv e s  the  

r o le  o f th e  D ire c to r  o f S p e c ia l E d u ca tio n . T his p o s i t io n  was 

d i r e c t l y  re sp o n s ib le  to  th e  S u p erin ten d en t as  a  l in e  a u th o r i ty  p o s i ­

t io n .  The in te r n w a s n o t  aware o f th e  b a s is  fo r  the  lo c a t io n  and 

a u th o r i ty  f o r  t h i s  p o s i t io n .  S im ila r  fo rc e s  could have c o n tr ib u te d  

to  i t s  fo rm a tio n . I t s  r e te n t io n  in  t h i s  lo c a t io n  may be ex p la in ed  

by c o n te x tu a l f a c to r s  o p e ra tin g  w ith in  t h i s  sp h e re . One of th e  con­

te x tu a l  f a c to r s  cou ld  be th e  p e r s o n a l i ty  o f th e  S p ec ia l E ducation

D ire c to r .  He seemed to  be a l l  b u s in ess  and d id  n o t  f i t  i n t o  th e

s o c ia l  c i r c l e  of th e  c e n tra l o f f ic e  a d m in is tra to rs .  He never

shared  c o ffe e  a t  th e  r e g u la r ly  ap p o in ted  tim e s .

Probably th e  most pow erfu l c o n te x tu a l f a c to r s  t h a t  in f lu e n c e d  

t h i s  p o s i t io n  were th e  le g a l  and f in a n c ia l  a sp e c ts  in v o lv ed  in  

S p ec ia l E duca tion . In  many ways S p ec ia l E ducation i s  a p ro te c te d  

a rea  due t o ‘th e  re c e n t  f e d e r a l  l e g i s l a t i o n .  P .L . 9U-1h2 r e q u ire s  

p u b lic  ed u ca tio n  f o r  a l l  handicapped c h ild re n  and s e t s  g u id e lin e s  

fo r  t h e i r  e d u ca tio n , such a s  In d iv id u a liz e d  E d u ca tio n a l P lans and
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l e a s t  r e s t r i c t i v e  p lacem ent. In  a d d it io n  to  f e d e ra l  req u irem en ts  

concern ing  th e  s tu d e n ts ,  th e re  was a maze of Michigan c e r t i f i c a t i o n  

req u irem en ts  o f te a c h e rs  f o r  s p e c i f ic  c a te g o r ie s  of S p e c ia l E ducation  

s tu d e n ts .  The D ire c to r  of S p e c ia l E ducation , to  comply w ith  th e  law , 

could make changes w ith o u t th e  u su a l p o l i t i c a l  n i c e t i e s  and ho rse  

t r a d in g . The p o s i t io n  e x is te d  o u ts id e  th e  h ie ra rc h y  of e lem en tary  

and secondary e d u c a tio n . I t  was p o s s ib le  th e re fo re ,  th a t  changes 

occured f a s t e r  because th e  D ire c to r  o f S p e c ia l Education was respon­

s ib le  only to  th e  S u p e rin ten d en t.

The f in a n c ia l  f a c to r  in v o lv ed  s t a t e  funds t h a t  were re c e iv e d  by 

th e  P ortage  P u b lic  Schools which were d i r e c t ly  t i e d  to  S p e c ia l Educa­

t i o n .  These funds in  1978-79 c o n s t i tu te d  a p p ro p r ia te ly  90% o f th e  

S p e c ia l E ducation t o t a l  expenses in c lu d in g  s a l a r i e s .  T h e re fo re , the  

S p ec ia l E ducation D ire c to r  was n o t t o t a l l y  dependent upon the  budget­

ing p ro cess  o f th e  Portage system . He was th u s  r e l a t i v e l y  independen t 

in  th e  f in a n c ia l  a re n a .

A m ajor com plication  concern ing  th e  S p e c ia l E ducation  D ire c to r  

and h is  domain in v o lv ed  th e  S p e c ia l E ducation  te a c h e rs  who were 

lo c a te d  th roughou t the  schoo l system . These te a c h e rs  were su p e rv ise d , 

p laced  and ev a lu a te d  by th e  S p e c ia l E ducation  D ire c to r .  I t  was 

u n c lea r what amount of in p u t th e  p r in c ip a ls ,  o r th e  D ire c to rs  of 

E lem entary or Secondary, had in  t h i s  p ro c e s s . I t  was ev id en t du ring  

an E lem entary P r in c ip a ls ' m eeting th a t  th e  p r in c ip a ls  were f r u s t r a t e d  

by th e  system . One of th e  l a r g e s t  consumers o f tim e fo r  the  p r i n c i ­

p a ls  was th e  re q u ire d  a tten d an ce  a t  the  In d iv id u a liz e d  E d u ca tio n a l 

P lanning  m eetings f o r  S p e c ia l E ducation  s tu d e n ts .  Thus th e  p r i n c i ­

p a ls  were working w ith  S p e c ia l E ducation te a c h e rs  whom th e y  d id  n o t
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d i r e c t ly  su p erv ise  or e v a lu a te .

In  s p i te  of th e se  p o te n t ia l ly  d is ru p tiv e  v a r ia t io n s , ' Portage 

a d m in is tra to rs  seemed to  o p e ra te  e f f e c t iv e ly .  The two o rg a n iz a tio n a l 

v a r ia t io n s  appeared  to  be com patib le  w ith  the  e x is t in g  co n tex tu a l 

f a c to r s  and w ith  the a d m in is tr a to r s ' needs f o r  s t a b i l i t y ,  r e g u la r i ty  

and p r e d i c t a b i l i t y .

Span o f C ontrol

.The second f e a tu r e  o f th e  o rg a n iz a tio n a l s t r u c tu r e  to  be ana­

ly z ed  was th e .sp a n  o f c o n tro l ,  which r e f e r s  to  the number o f sub­

o rd in a te s  which a  su p e ro rd in a te  can ad eq u a te ly  su p e rv ise . The o p t i ­

mum span o f c o n tro l i s  determ ined  by d i f f e r e n t  co n tex t f a c to r s  such 

a s  ty p e  of o rg a n iz a tio n , type o f p ro d u c tio n , t o t a l  s iz e  o f the  

o rg a n iz a tio n , and management s t y l e .  According to  c la s s ic  o rg an iza ­

t i o n a l  th eo ry  (D ale, 1952), th e  recommended span o f c o n tro l was 

betw een th re e  and s ix  s u b o rd in a te s . On th e  o th e r hand, Campbell 

(1958) found t h a t  th e  span of c o n tro l  in  ed u ca tio n a l o rg a n iz a tio n s  

can be in c re a se d  w ith o u t causing  d y sfu n c tio n  because o f th e  educa­

t io n a l  le v e l  of i t s  members, th e  ro u tin e  ta sk s  ad m in is te red  and th e  

su p p o rtin g  s t a f f  a v a i la b le  to  hand le  -unique problem s.

The P ortage  S u p e rin ten d en t had fo u r tee n  su b o rd in a te s  re p o r tin g  

d i r e c t l y  to  him . The E lem entary D ire c to r  had e leven  su b o rd in a te s  

and th e  Secondary D ire c to r  had fo u r te e n . The average number of 

te a c h e rs  re p o r t in g  to  each  e lem entary  p r in c ip a l  was 21,  w h ile  each 

secondary  p r in c ip a l  su p e rv ised  an  average o f  U8 te a c h e rs .  I t  i s
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th e  i n t e r n ’s op in ion  th a t  th e  span of c o n tro l a t  P ortage was d i r e c t l y  

r e la te d  to  the  management s ty l e ,  s p e c i f i c a l ly  to  th e  d e le g a tio n  of 

a u th o r i ty .  I f  th e  S u p erin ten d en t had used a  team management system , 

th e  span o f c o n tro l  m ight have caused communication and in te r a c t io n  

problem s. A s im ila r  s i tu a t io n  would have occurred  in  th e  elem entary  

and secondary s c h o o ls , in  which th e  problem s in c re a se d  due to  cooks, 

a id e s , cu sto d ian s  and s e c r e t a r i e s .  During th e  in te rn s h ip ,  the  span 

of c o n tro l seemed to  p re s e n t no s ig n i f i c a n t  problems o r concerns fo r  

th e  a d m in is tr a to r s .  I t  seemed th a t  th e  span o f c o n tro l was one of 

th e  f r a g i l e  c h a r a c te r i s t i c s  in  th e  system . The system  fu n c tio n s  

r e l a t i v e ly  sm oothly due to  th e  management s ty le s  of th e  a d m in is tra ­

to r s  and th e i r  e x p e c ta t io n s . Changes in  th e  a d m in is tra t iv e  s t a f f ,  

however, m ight cause s e r io u s  d is ru p t io n .

C e n tra l iz a tio n  of Power

The- t h i r d  f e a tu re  of th e  o rg a n iz a tio n a l s t r u c tu r e  to  be 

d iscu ssed  i s  th e  c e n t r a l i z a t io n  o f a u th o r i ty .  The fo rm al o rg a n i­

z a t io n a l  s t r u c tu r e  d id  n o t c l a r i f y  who e x e rc ise d  a u th o r i ty  or 

d e c is io n  making power. The w orking assum ption of th e  c e n tr a l  

o f f ic e  a d m in is tra to rs  was t h a t  each  a re a  has . i t s  own autonomy and 

th a t  the  a d m in is tra to rs  w ith in  each  a re a  e x e rc ise d  th e i r  own a u th o r i ty  

in  making d e c is io n s . O bservation  by the  in te r n  d id  n o t sup p o rt t h i s .  

For example, th e  d isc rep an cy  in  th e  p r in c ip a l s ’ c o n tra c t  would been 

s e t t l e d  d i f f e r e n t ly .  The S u p e rin ten d en t cou ld  have g iven  th e  

Elem entary D ire c to r  h is  d e c is io n , or th ey  cou ld  have i n i t i a l l y  

ag reed  upon an in te r p r e ta t io n  o f th e  c o n t r a c t .  The
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S u p e rin ten d en t, however, e le c te d  to  re v e a l h is  d e c is io n  d i r e c t l y  to  

th e  p r in c ip a ls ,  d u rin g  an e lem en tary  p r in c ip a ls ' m eeting . - By so 

doing he openly r e ta in e d  c o n tro l of an im portan t d e c is io n . The 

complete la c k  of s t a f f  m eetings o f th e  c e n tr a l  o f f ic e  a d m in is tra to rs  

was an o th er method which may have-been used to  r e t a i n  c o n tro l of 

d e c is io n  making. D ecisions f re q u e n tly  seemed to  be made in  p r iv a te  

conference between th e  a f f e c te d  a d m in is tra to r  and. th e  S u p e rin ten d e n t.

Serg iovann i and S t a r r a t t  (1971) n o te  fo u r  d e te rm in an ts  o f 

su p erv iso ry  s ty le s  th e  s u p e r v is o r 's  va lue  system , th e  confidence 

h e /sh e  had in  t h e i r  su b o rd in a te s , p e rso n a l le a d e rsh ip  in c l in a t io n s  

and f e e l in g s  of s e c u r i ty  i n  u n c e r ta in  s i tu a t io n s .  Of p a r t i c u la r  

i n t e r e s t  to  the  in te r n  in  reg a rd s  to  the  s u p e r in te n d e n t 's  b eh av io r 

was h is  confidence in  h is  su b o rd in a te s  and h is  fe e l in g s  o f s e c u r i ty .  

Whether the  S u p erin ten d en t had confidence in  h is  su b o rd in a te s  i s  a 

m a tte r  o f s p e c u la tio n , b u t i t  m ight p a r t i a l l y  e x p la in  the  c e n t r a l i ­

z a tio n  of. d e c is io n  making power. I t  i s  a ls o  p o s s ib le  t h a t  in  o rd e r 

to  r e t a in  p r e d i c t a b i l i t y  o f th e  p ro c e ss , th e  S u p erin ten d en t f e l t  more 

secure  by r e ta in in g  the power.

F u r th e r  d is c u s s io n  o f le a d e rs h ip  s ty le s  and decision-m aking  

p rocedures a re  p re se n te d  in  th e  n e x t s e c tio n  on le a d e rs h ip .

In  o rd e r to  understand  th e  fu n c tio n in g  of th e  Portage P u b lic  

School a d m in is tr a to r s ,  an exam ination  o f t h e i r  le a d e rsh ip  s ty le s  

has been c o r r e la te d  w ith  th e  S c h o o l's  o rg a n iz a tio n a l s t r u c tu r e .

The fo llo w in g  s e c t io n  p re se n ts  an a n a ly s is  o f the  management s ty le s
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of th e  c e n tr a l  o f f ic e  a d m in is tra to rs  and th e  e lem entary  p r in c ip a l s .

Boles and D avenport (1975) n o ted  th a t  le a d e rs h ip  was a  p ro cess  

in  which an  in d iv id u a l  ta k es  i n i t i a t i v e  to  a s s i s t  a group to  move 

toward p ro d u c tio n  g o a ls  th a t  a re  a c c e p ta b le , to  m a in ta in  th e  group, 

and to  d isp o se  o f th o se  needs o f  in d iv id u a ls  w ith in  th e  group th a t  

im pelled  them to  jo in  i t .  A ccording to  t h i s  d e f in i t io n ,  th e  b eh av io r 

observed a t  th e  P ortage  P ub lic  Schools d u rin g  the  in te r n s h ip  would 

g e n e ra lly  n o t be c l a s s i f i e d  a s  le a d e r s h ip .

C en tra l O ffice  A dm in is tra to rs

The working s ty le  o f th e  S u p e rin ten d en t was based  on i n d i v i ­

d u a ls  r a th e r  th a n  a  group. The c e n t r a l  o f f ic e  a d m in is tra to rs  were 

viewed as  p a r t s ,  r a th e r  th an  a  w hole, a s  would occur in  a team man­

agement approach . The S u p e rin ten d en t c o n fe rre d  w ith  in d iv id u a ls ,  

such a s  the  E lem entary D ire c to r  and Secondary D ire c to r .  The i n t e r n 's  

im pression  was t h a t  th e  S u p erin ten d en t made a l l  m ajor d e c is io n s  

which in c lu d ed  a v a r ie ty  of a c t i v i t i e s  ran g in g  from s tu d e n t due 

p ro cess  h ea rin g s  to  a tten d an ce  o f  S p e c ia l E ducation  s tu d e n ts  a t  th e  

S h ire  C irc u s . The c e n t r a l  a d m in is tra to rs  appeared to  e x e rc is e  com­

p le te  a u th o r i ty  over ro u tin e  m a tte rs  w ith in  e s ta b l is h e d  p ro c e d u re s .

In  o th e r  a re a s  th e y  appeared  to  be in fo rm atio n  g a th e rs  r a th e r  th an  

d e c is io n  m akers. The in te r n  i s  unsure e x a c t ly  how d e c is io n s  were 

made in  th e  co n fin e s  o f the S u p e r in te n d e n t 's  o f f i c e .  The im p ressio n  

was t h a t  th e  S u p erin ten d en t m ain ta in ed  h is  c o n tro l by  dec id in g  most 

i s s u e s . Along w ith  t h i s  im p ress io n , i t  seems th a t  th e  c e n tr a l  o f f ic e  

a d m in is tra to rs  r e f r a in e d  from making t h e i r  own d e c is io n s  u n t i l  th e
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S u p erin ten d en t had v o iced  h is  op in ion  or d e c is io n . I t  i s  p o s s ib le  

th a t  th e  in te r n  cou ld  have m is in te rp re te d  t h i s  p ro c e ss .

In  reg a rd s  to  moving tow ard p ro d u c tio n  g o a ls  t h a t  a re  accep ­

ta b le ,  i t  seemed to  th e  in te r n  t h a t  th e  s t a tu s  quo was a  m ajor goal 

f o r  Portage  P ub lic  Schools. An o fte n  h eard  remark was t h a t  Portage 

Schools d id  n o t have th e  problem s th a t  Kalamazoo P u b lic  Schools had. 

Most a d m in is tra to rs  seemed co n ten t w ith  t h e i r  system ; i t  worked f in e  

w ith  no r e a l  c o n f l i c t  w ith  te a c h e rs ,  s tu d e n ts ,  or p a re n ts .  T here­

f o r e ,  th e  co n clu sio n  seemed to  be drawn th a t  th e  system  was doing a 

good jo b . I t  appeared  th a t  th e y  may have been r i g h t ,  a t  l e a s t  fo r  

th e  tim e b e in g .

In  term s o f group m aintenance and th e  d is p o s i t io n  of i n d iv i ­

d u a l n eed s , the S u p e r in te n d e n t 's  s o c ia l  a c t io n s  may have s a t i s f i e d  

th e se  two a re a s .  The m o tiv a tio n  f o r  h is  s o c ia l  a c t io n s  a re  a  m a tte r  

o f c o n je c tu re , b u t th e  r e s u l t s  were to  m a in ta in  a  sense of group 

w ith in  th e  c e n tr a l  a d m in is tra tio n  o f f ic e s ,  and p robab ly  to  p rov ide  

a  c e r ta in  le v e l  o f need s a t i s f a c t i o n .  Two d a i ly  a c t i v i t i e s  which 

were prom oted and sup p o rted  by th e  su p e r in te n d e n t were th e  c o ffe e  

b reaks and lu n ch . The co ffee  b reaks f o r  th e  a d m in is tra to rs  were a t  

9:00 a.m . and 2 :00  p.m . sh a rp . They met each  day f o r  h a l f  an h o u r. 

Schedules were a rran g ed  around th e se  b re a k s . The unspoken ru le  was 

t h a t  schoo l a f f a i r s  would n o t be d is c u s s e d . The c o n v e rsa tio n  u s u a lly  

in v o lv ed  th e  e n t i r e  group, and ranged  from w orld a f f a i r s  to  th e  

D e tro i t  T ig e rs , to  th e  c o s t  311(1 c o n s tru c tio n  o f a  swimming p o o l. In  

s p i t e  o f th e  S u p e r in te n d e n t 's  su p p o rt, th r e e  a d m in is tra to rs  were 

never i n  a tte n d an c e  w h ile  th e  in te r n  was a t  th e  c e n t r a l  O ffice . The
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D ire c to r  o f S p e c ia l E ducation  was one. His absence may have con­

t r ib u te d  to  h is  non-group im age. The atm osphere du rin g  th e  co ffee  

b reaks was f r ie n d ly ,  open and humorous.

The second d a i ly  s o c ia l  a c t i v i t y  was lu n ch . S ix  to  e ig h t o f 

th e  c e n t r a l  o f f ic e  a d m in is tra to rs  .would go to  lunch  to g e th e r , in c lu d ­

ing  th e  S u p e rin ten d e n t. Once a g a in , schoo l b u s in ess  was n o t 

d is c u s se d . . .

I t  i s  th e  view o f th e  in te r n  th a t  th e se  in fo rm al sessio n s  were 

very  b e n e f ic ia l  in  c re a tin g  a  sense  of be long ing  and group s p i r i t  

among th e  c e n t r a l  o f f ic e  a d m in is tr a to r s .  There appeared to  be no 

means to  accom plish  th e se  g o a ls  w ith in  th e  fo rm al working r e la t io n s h ip s .  

These se s s io n s  seemed to  c re a te  a  degree o f hom ophily. One l ik e ly  

r e s u l t  of t h i s  group s p i r i t  and homophily was th a t  th e  ad m in is tra ­

to r s  re tu rn e d  to  t h e i r  ta sk s  w ith  an in c re a se d  a b i l i t y  to  work w ith  

o th e r members o f th e  system .

The E lem entary  P r in c ip a ls

The le a d e rs h ip  s ty le  of th e  D ire c to r  o f E lem entary Education 

was s im i la r  to  th e  S u p e rin te n d e n t»s s t y l e . Each p r in c ip a l  has a 

c e r ta in  degree o f autonomy and a u th o r i ty  to  make d e c is io n s . He d id  

n o t seem to  p e rce iv e  h im se lf  as  a change a g e n t, choosing in s te a d  to  

p rov ide  guidance on le g a l  i s s u e s ,  p rocedures and b u d g e ts . The 

p r in c ip a ls  may have d e s ire d  a d i f f e r e n t  ty p e  o f le a d e rsh ip  s in ce  

they  had formed an o rg a n iz a tio n  to  share  and promote p ro fe s s io n a l 

is s u e s  and co n ce rn s . S ev e ra l p r in c ip a ls  had formed an in form al 

communication netw ork i n  which id e a s  were sh a red , such as  s t a f f
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agendas, re c o rd in g  system s f o r  d is c ip l in a r y  a c t io n ,  and re a d in g  

placem ent c a rd s . I t  was th e  i n t e r n ’s im pression  t h a t  a s  a- group the  

p r in c ip a ls  were d e d ic a te d  p ro fe s s io n a ls  who were i n t e r e s t e d  in  p ro ­

moting q u a l i ty  ed u ca tio n  f o r  th e  s tu d e n ts .

P o rtage  P u b lic  Schools had experienced  a s t r ik e  in  th e  f a l l  of 

1978 w hich s<=emed to  have a d is p ro p o r tio n a te  e f f e c t  on th e  Elem entary 

D ire c to r .  The te a c h e rs  p ic k e tin g  th e  C en tra l A d m in is tra tio n  B u ild in g  

w erev iew edas a  p e rso n a l-a ff ro n t by th e  E lem entary D ire c to r .  Nine 

months had passed  s in c e  th e  p ic k e tin g  occu rred , b u t as th e  Elemen­

ta r y  D ire c to r  r e c a l le d  the  s i tu a t io n  to  th e  in te r n  h is  em otion was 

e v id e n t . His response  was perhaps ty p ic a l  o f o th e r a d m in is tra to rs  

when th e y  f i r s t  en co u n te r a  te a c h e r s ’ s t r i k e .  The E lem entary 

D ir e c to r ’s r e a c t io n  to  the  s t r i k e  was to  fo llow  th e  n e g o tia te d  con­

t r a c t  t o  the  l e t t e r .  For example, a p h y s ic a l ed u ca tio n  te a c h e r  had 

been in ju r e d  w hile  te a c h in g . The c o n tra c t  s ta te d  th a t  she must p ro ­

v ide  a  d o c to r 's  w r i t t e n  approval b e fo re  she could resume h e r te a c h ­

ing a c t i v i t i e s .  T his no te  was to  be g iven  to  th e  P ersonnel D ire c to r  

b e fo re  she could te a c h . In s te a d  of b rin g in g  th e  n o te  to  th e  c e n tr a l  

O ffice , th e  te a c h e r  gave i t  to  h e r  p r in c ip a l .  When th e  Elem entary 

D ire c to r  was inform ed th a t  t h i s  had occu rred , he re q u ire d  th a t  th e  

te a c h e r  im m ediately be re le a s e d  from h er c la s s  to  p e rs o n a lly  

d e l iv e r  th e  n o te  to  th e  Personnel D ire c to r .

The in te r n  was in te r e s t e d  to  observe s i m i l a r i t i e s  between th e  

s o c ia l  a c tio n s  o f th e  e lem en tary  p r in c ip a ls  and th e  c e n t r a l  o f f ic e  

a d m in is tr a to r s .  W hile th e  two groups used  d i f f e r e n t  m ethods, the  

g o a ls  appeared q u i te  s im i la r .  Both groups m ain ta ined  a sense of
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belonging  and group s p i r i t  w h ile  sh arin g  common bonds, a s  a r e s u l t  

of t h e i r  s o c ia l  a c t i v i t i e s .  The e lem en tary  p r in c ip a ls  had  an 

o rg a n iz a tio n , in  which th e  E lem entary D ire c to r  p a r t ic ip a te d ,  whose 

o f f i c i a l  purpose was to  promote p ro fe s s io n a l  to p ic s  and i n t e r e s t s .

The o rg a n iz a tio n ’s u n o f f ic ia l  purpose was to  meet fo r  lunch  every  two 

w eeks. The in te r n  a tte n d e d  two lunch  s e s s io n s  w ith  the  p r in c ip a l s .

At one m eeting th e  sh arin g  o f p ro fe s s io n a l  id e a s - la s te d  tw enty 

m inutes ou t o f a t o t a l  of two h o u rs . At th e  second luncheon, th e re  

was no p re s e n ta t io n  of p ro fe s s io n a l i s s u e s .  The p r in c ip a ls  were a 

v e ry  d iv e rse  group and th e i r  m eetings, a long  w ith  t h e i r  once a 

month poker s e s s io n s , p robab ly  p rov ide  th e  same group s p i r i t  and 

understand ing  of o th e rs  as  was accom plished by th e  c o ffe e  and lunch  

s e s s io n s  a t  th e  c e n t r a l  o f f i c e .

Waylee P r in c ip a l

The. i n t e r n 's  o b se rv a tio n s  of th e  Waylee p r in c ip a l  and s tte m p ts  

to  engage h e r in  a  d is c u s s io n  concerning h e r  h ead e rsh ip  s ty le  y ie ld e d  

p r im a r i ly  h e r concern  f a r  a d m in is tra tiv e  t a s k s ,  such as  c o n tra c t  

adherence and ro u tin e  p ro c e d u re s . Her a tte m p ts  to  m o tiva te  a 

t r a d i t i o n a l  s t a f f  were done m ainly  by exam ple. She i n i t i a t e d  s tu d e n t 

a c t i v i t i e s  cn th e  b a s is  o f be ing  a  schoo l p r o je c t .  The h a l l s  were 

d eco ra ted  w ith  s tu d e n t m o tiv a tio n a l p o s te r s  p laced  by th e  p r in c ip a l .  

The te a c h e rs  seemed p le ase d  w ith  h e r e f f o r t s  b u t th e  in te r n  observed 

s im ila r  a c t i v i t i e s  in  only a  few c lassroom s.

S ta ff-p ro b lem s were a  m ajor concern f o r  the  Waylee p r in c i ­

p a l .  S ev e ra l s t a f f  members were v e ry  c o n se rv a tiv e  and
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outspoken. Her approach  had been to  t r y  to  n e u t r a l i z e  t h e i r  d is ru p ­

t iv e  e f f e c t s  on th e  r e s t  of th e  s t a f f .  She had been  r e l a t i v e l y  

su c c e ss fu l in  th a t  e f f o r t .  She a ttem pted  to  p la c e  th o se  s tu d e n ts  

who cou ld  b e s t  hand le  th e  s i t u a t io n  in  th e  classroom s o f th e  co n se r­

v a tiv e  te a c h e rs  in  o rd e r to  m inim ize s tu d e n t p rob lem s. She a ls o  

used s t r i c t  s tu d e n t d i s c ip l in a r y  a c t io n  to  su p p o rt th o se  te a c h e rs ,  

which seemed to  compensate f o r  t h e i r  tendency  tow ard  em otional 

r e a c t io n s .

The Waylee p r in c ip a l  seemed n o t  to  have a  t h e o r e t i c a l  under­

s tan d in g  o f e d u c a tio n a l le a d e rs h ip  o r  s t a f f  developm ent. She was an 

e f f e c t iv e  a d m in is tra to r  w ith  a  s in c e re  i n t e r e s t  in  be ing  an e f f e c ­

t iv e  p r in c ip a l . I t  was the  op in io n  o f th e  i n t e r n  t h a t  w ith  a  back­

ground i n  e d u c a tio n a l le a d e rs h ip  and s t a f f  developm ent, she would be 

an e f f e c t iv e  le a d e r .  She would have th e  p o te n t i a l  o f so lv in g  p ro b ­

lems r a th e r  than  n e u t r a l iz in g  t h e i r  e f f e c t s  o r m inim izing th e i r  

damage.

Summary

The in te r n  found th a t  th e  fo rm al o rg a n iz a t io n a l  s t r u c tu r e  of 

th e  P ortage  P u b lic  School system  adhered  to  t r a d i t i o n a l  h ie r a r c h ie s .  

T r a d i t io n a l  l in e  and s t a f f  r e la t io n s h ip s  e x is te d ,  w ith  two excep­

t io n s .  The C urriculum  D ire c to r  occupied a s t a f f  p o s i t io n  in s te a d  

of a  more t r a d i t i o n a l  l in e  p lacem en t. The D ire c to r  o f S p ec ia l 

E ducation  was found in  a  l i n e  p o s i t io n  in s te a d  o f th e  more u su a l 

s t a f f  p o s i t io n .  The fo rm al o rg a n iz a tio n  seemed rem arkab ly  s im ila r  

to  th e  in fo rm a l o rg a n iz a tio n . There was no ev idence  o f  an in fo rm al
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s t r u c tu r e  competing w ith , o r c o n tro l l in g ,  th e  fo rm al r e la t io n s h ip s .  

The o rg a n iz a tio n  appeared  to  p ro v id e  s t a b i l i t y ,  r e g u la r i ty  and p re -  

d i c t i b i l i t y  f o r  th e  s t a f f  members, c o n tr ib u tin g  to  th e  com fort which 

th ey  e x h ib ite d  in  t h e i r  r o l e s .  A d m in is tra tiv e  tu rn o v e r was low , w ith  

many a d m in is tra to rs  having accum ulated c o n s id e ra b le  lo n g e v ity . An 

in d iv id u a l  sense o f b e lo n g in g , and a group s p i r i t ,  may have been 

fo s te re d  by the S u p e r in te n d e n t 's  s o c ia l  a c t i o n s ._

The span of c o n tro l  appeared  q u ite  b ro ad , w ith  a  la rg e  number 

of peop le  re p o r tin g  to  a r e l a t i v e l y  few a d m in is tr a to r s .  I t  appeared 

th a t  th e  arrangem ent may have se rv ed  th e  purpose of m a in ta in in g  the 

S u p e r in te n d e n t 's  c e n t r a l i z a t io n  of power. By m a in ta in in g  a  broad 

span of c o n tro l ,  th e  S u p e rin ten d en t perhaps avoided  th e  p o te n t ia l  

communication and p e rso n a l in te r a c t io n  problem s in h e re n t  in  a team 

management system .

D e c e n tra liz a t io n  o f power e x is te d  fo r  ro u tin e  m a tte rs  and fo r  

th o se  ev en ts  a d eq u a te ly  covered under e s ta b lis h e d  p o l ic y .  A u th o rity  

fo r  unusual and im p o rtan t m a tte rs  seemed to  r e s t  w ith  th e  S u p e rin ten ­

d e n t, th e re b y  re in fo r c in g  h is  c o n tro l .

The S u p e rin ten d en t appeared  to  view h is  a d m in is tra t iv e  s t a f f  

a s  in d iv id u a ls  in s te a d  o f a  team . A s im ila r  p e rsp e c tiv e  seemed to  

be h e ld  by the  D ire c to r  of E lem entary E ducation  i n  re g a rd  to  th e  

e lem en tary  p r in c ip a l s .  Once a g a in , the S u p erin ten d en t appeared  to  

s tre n g th e n  h is  c o n t r o l .  The S u p e r in te n d e n t 's  c o n tro l ,  however, 

seemed to  bg e f f e c t iv e ,  perhaps because o f th e  sy stem 's  o r ie n ta t io n  

toward m ain ta in in g  th e  s ta tu s  quo. N e ith e r th e  a d m in is tra t iv e  s t a f f  

no r th e  e lem en tary  p r in c ip a ls  appeared  to  be change a g e n ts .  The
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o rg a n iz a tio n  and le a d e rs h ip  s ty le s  were e f f e c t iv e .  They were probab ly  

b o th  e f f i c i e n t  p ro d u c ts  of th e  co n tex t w ith in  which th e  P ortage P ubli 

Schools o p e ra ted .

Conclusions and Recommendations

The prim ary  co n clu sio n  reach ed  concern ing  th e  Portage schoo l 

a d m in is tra tio n  was t h a t  th e  o rg a n iz a tio n a l form at and the le a d e rsh ip  

s ty le  were a p p ro p r ia te  fo r  th e  s t a f f  members and p robab ly  fo r th e  

community. The in te r n  was aware o f s e v e ra l  minor problem s, b u t th e  

g e n e ra l im pression  was th a t  th e  a d m in is tra to rs  viewed th e se  as 

r e l a t i v e l y  in s ig n i f i c a n t  to  t h e i r  r o le s  and perform ance. The Super­

in te n d e n t  seemed s a t i s f i e d  w ith  th e  g e n e ra l o p e ra tio n s  and fu n c tio n ­

ing  of th e  a d m in is t r a to r s .  Furtherm ore, th e  a d m in is tra to rs  seemed 

s a t i s f i e d  and c o n te n t w ith  t h e i r  r o le s  and the  o rg a n iz a tio n . In  as 

much a s  th e  e x is t in g  system appeared to  meet th e  needs o f th e  admin­

i s t r a t o r s ,  th e re  a re  no s u b s ta n tiv e  recommendations to  be made.

However, r e a l iz in g  th a t  th e re  a re  always ways to  improve a 

system , and th a t  c u r re n t  p ra c t ic e s  re p re s e n t  p o te n t ia l  problem s, 

th e  fo llo w in g  recom m endations, concern ing  (1) communication, (2 ) 

o rg a n iz a tio n a l s t r u c tu r e ,  (3) le a d e rs h ip  s ty le  and (1*) new t a le n t  

a re  o f f e re d .

A form al communication system , c o n s is tin g  of s t a f f  m eetings, 

memos and c i r c u la t io n  of r e p o r ts ,  shou ld  be e s ta b lis h e d  w ith in  th e  

c e n t r a l  o f f ic e .  Complete r e l ia n c e  on an  in fo rm al communications 

system  may 'promote in c o n s is te n c y  in  d i r e c t io n  and p rov ide  an 

im balance i n  th e  amount of in fo rm a tio n  which s p e c i f ic  members
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r e c e iv e .  C o n flic ts  may rem ain un reso lv ed  because th e re  i s  no f o r m  

fo r  t h e i r  r e s o lu t io n .

The o rg a n iz a tio n a l s t r u c tu r e  v a r ia t io n s  should  be re so lv e d .

The Curriculum  D ir e c to r 's  p o s i t io n  should  be changed to  a  l in e  

a u th o r i ty  p o s i t io n  w ith  th e  a p p ro p r ia te  a u th o r i ty  concern ing  th e  

D ire c to rs  o f E lem entary and Secondary E d u ca tio n . The success o f the  

s t a f f  p o s it io n in g  of th e  C urriculum  D ire c to r  seera.s dependent upon th e  

s u p e r io r  p e rsu a s iv e  s k i l l s  o f th e  p o s it io n  h o ld e r A nother person  

ho ld ing  th a t  same p o s i t io n  m ight n o t have th e  n ecessa ry  s k i l l s .  The 

second v a r ia t io n  concern ing  th e  D ire c to r  of S p e c ia l Education should  

a ls o  be changed. I t  i s  recommended th a t  t h i s  p o s i t io n  be t r a n s fe r r e d  

to  a  s t a f f  p o s i t io n  re sp o n s ib le  to  th e  D ire c to rs  o f Elem entary and 

Secondary Education or to  th e  Curriculum  D ire c to r . This would promote 

c o n sis ten cy  in  th e  schoo l programs and th e  su p e rv is io n  o f the  S p ec ia l 

E ducation te a c h e r s .

The in te r n  recommends t h a t  a  team management system  re p la c e  th e  

e x is t in g  c e n tr a l iz e d  s ty le  o f management. Such a system  would 

d e c e n tra l iz e  d e c is io n  making and reduce spans o f c o n tro l ,  to  in c re a s e  

the  p ro sp e c ts  o f long  range c o n t in u i ty .  In c re ase d  p a r t ic ip a t io n  

could  be a n t ic ip a te d  from th e  a d m in is tr a to r s ,  which would f a c i l i t a t e  

movement tow ard c o n s tru c tiv e  change r a th e r  th an  m ain tainance of the  

s ta tu s  quo.

To f u r th e r  encourage in n o v a tio n  from the a d m in is tra tiv e  s t a f f ,  

c o n s id e ra tio n  shou ld  be g iven  to  f i l l i n g  some o f the  fu tu re  vacan­

c ie s  w ith  people from o u ts id e  th e  Portage P u b lic  School system .
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These people cou ld  be expec ted  to  p ro je c t  some new id e a s ,  f u r th e r  

r e in fo rc in g  c o n s tru c tiv e  change.
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CHAPTER IV

CONCLUSIONS AND RECOMMENDATIONS 
FOR THE INTERNSHIP PROGRAM

The in te r n  was a b le  to  p a r t i c ip a te  in  a  v a r ie ty  o f m eaningful 

ex p erien ces  a t  th e  Portage P u b lic  S choo ls, which have c o n tr ib u te d  to  

h e r knowledge and p re p a ra t io n  f o r  an a d m in is tra t iv e  p o s i t io n .  She 

was ab le  to  i n t e r a c t  w ith  th e  P ortage  a d m in is tra to rs  on an equal 

p ro f e s s io n a l  b a s is  w hich c o n tr ib u te d  s ig n i f i c a n t ly  to  th e  knowledge 

g a in ed .

The assignm ent o f develop ing  a p la n  f o r  the c lo s in g  of P ersh ing  

E lem entary School a t  th e  beg inn ing  of th e  in te r n s h ip  had s e v e ra l  

b e n e f i t s .  F i r s t ,  i t  seemed to  fo rm a lize  th e  confidence th a t  th e  

E lem entary D ire c to r  had in  th e  i n t e r n 's  a b i l i t y .  The ta s k  was com pli­

c a te d  and u n u su a l, th u s  n o t  a  ta s k  fo r  a  n o v ic e . The r e s p o n s ib i l i ty  

fo r  th e  ta s k  seemed to  r e in fo r c e  th e  i n t e r n 's  p ro fe s s io n a l  s ta tu s  

w ith  th e  o th e r members of th e  Portage a d m in is tr a t io n .  This p lann ing  

ta s k  a ls o  p rov ided  th e  o p p o rtu n ity  to  i n t e r a c t  w ith  a v a r ie ty  of 

a d m in is tra to rs  a s  a  new a d m in is tra to r  m igh t, th u s  f a c i l i t a t i n g  th e  

developm ent and use of in te rp e r s o n a l  s k i l l s  r e le v a n t  to  an adm ini­

s t r a t o r  . The f i n a l  b e n e f i t  o f th e  ta sk  was th a t  th e  in te r n  developed 

e x p e r t is e  i n  an  a re a  o f concern f o r  a  number o f th e  P ortage  adm in- 

s t r a t o r s  which enab led  the  in te r n  to  f e e l  a  p a r t  o f th e  system . I t  i s  

th e  o p in ion  o f th e  in t e r n  t h a t  in c lu s io n  in  th e  system  i s  an im por­

t a n t  s te p  i f  th e  in te rn s h ip  i s  to  be a  m eaningfu l e x p e r ien c e .
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Working w ith  the  Waylee p r in c ip a l  enab led  th e  in te r n  to  develop 

a  d i f f e r e n t  p e rc e p tio n  of an e lem en tary  p r in c ip a l  th an  she' had a s  an 

e lem en tary  te a c h e r .  The demands and p re s su re s  on a  p r in c ip a l  a re  

g re a t  w h ile  th e  p o s s i b i l i t i e s  f o r  change a re  l im i te d .  The i n t e r n ’s 

ta sk s  d u rin g  th e  tim e w ith  th e  Waylee p r in c ip a l  w ere, w ith  a  few 

e x c e p tio n s , m ain ly  r o u t in e .  In  r e t r o s p e c t ,  th e  p r in c ip a l ’ s fu n c tio n s  • 

a t  th e  end of th e  y e a r  a re  c r i t i c a l  to  a smooth and e f f i c i e n t  c lo s in g .  

S haring  o f only th e  ro u tin e  ta s k s  could  have been th e  b e s t  s o lu t io n .

I t  i s  th e  view of the  in te r n  th a t  a  com plete un d ers tan d in g  shou ld  

e x i s t  betw een-an in te r n  and th e  p r in c ip a l  b e fo re  th e  in te r n  i s  

a ss ig n e d . The accom plishm ent of ro u tin e  ta sk s  i s  im p o rtan t, b u t fo r  

a  m eaningful exp erien ce  a more v a r ie d  s e r ie s  o f a c t i v i t i e s  sh o u ld  be 

p lanned and engaged in  by th e  i n te r n .

The i n t e r n 's  ex p erien ces  w h ile  w orking w ith  th e  Curriculum  

D ire c to r  had a  profound in f lu e n c e  on th e  i n te r n .  The Curriculum  

D ire c to r  had a ss im u la te d  c u r re n t  e d u c a tio n a l le a d e rs h ip  th eo ry  and 

developm ental le a rn in g  th e o ry . Hence, he seemed to  ap p ly  h is  

th e o r e t i c a l  knowledge to  ev ery  a sp e c t o.f h is  p ro fe s s io n a l  r o l e .  His 

in te rp e r s o n a l  s k i l l s  were h ig h ly  developed and he used  them to  

accom plish  h is  g o a ls  or to  a id  a  group in  t h e i r  g o a l achievem ent.

I t  i s  hoped th a t  th e  in te r n  w i l l  be ab le  to  combine h e r th e o r e t ic a l  

knowledge w ith  th e  n ece ssa ry  in te rp e r s o n a l  s k i l l s  to  be a  su c c e ss fu l 

e d u c a tio n a l l e a d e r .

The i n t e r n 's  r o le  and r e s p o n s ib i l i t i e s  d i f f e r e d  a s  d id  th e  

o p p o r tu n itie s  f o r  invo lvem ent. T h e re fo re , i t  i s  sug g ested  t h a t  

in te rn s h ip s  be s t ru c tu re d  to  maximize th e  p o s s ib le  o p p o r tu n i t ie s .
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One method to  p ro v id e  t h i s  type o f s t ru c tu re  would be a form al a g re e ­

m ent. The agreem ent should  o u tl in e  th e  ro le  of th e  in te r n  and the  

s p e c if ic  ta sk s  to  be accom plished by th e  in t e r n .  The in te r n  and th e  

s i t e  su p e rv iso r  should  coopera te  in  c o n s tru c tin g  th e  agreem ent. The 

p ro sp ec tu s  should  a ls o  be a  co o p era tiv e  e f f o r t .  By p rov id in g  a 

form al system  to  p lan  th e  in te rn s h ip ,  o p p o rtu n itie s  f o r  involvem ent 

would be b u i l t  in to  th e  p ro c e ss .

I t  i s  a ls o  recommended th a t  th e  in te r n  have th e  o p p o rtu n ity  to  

work w ith  s e v e ra l  d i f f e r e n t  a d m in is tr a to r s .  This would enab le  the  

in te r n  to  p a r t i c ip a te  in  a  b ro ad e r scope o f  a d m in is tra tiv e  a c t i v i t i e s  

and g a in  a  b e t t e r  p e rc ep tio n  of a d m in is tra tiv e  s ty le s  and m ethods.

The lo c a t io n  and s i t e  su p e rv iso r  should be in v e s t ig a te d  c a r e f u l ly  to  

avo id  c o n f l ic t s  in  p e r s o n a l i t ie s  and /o r s ty l e s .  A m eaningful 

ex p erience  i s  dependent on th e  i n t e r n ’s in c lu s io n  in  th e  o rg an iza ­

t io n  which needs to  be accom plished in  a  s h o r t  p e rio d  of tim e .
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INTRODUCTION

D eclin ing  s tu d e n t en ro llm en t i n  Portage P ub lic  Schools has 
r e s u l te d  i n  a  Board d e c is io n  to  c lo se  Pershing E lem entary School in  
th e  y e a r  1980,. fo llow ed  by th e  c lo s in g  o f Ramona Lane E lem entary in  
1981. Due to  th e  f a c t  th a t  a  b u ild in g  c lo s in g  i s  an unusual s i t u a ­
t io n  and one n o t experienced  by P o rtag e , th e  need f o r  a  w e ll-d e sig n ed  
p lan  was deemed n e ce ssa ry . As Elem entary D ire c to r , A1 G arlick  
re q u e s te d  th a t  I  p rep a re  a s u i ta b le  p lan  or p lans fo r  c o n s id e ra tio n  
in  the  c lo s in g  of P ersh ing . H opefully , the  same g e n e ra l form at can 
be used in  th e  c lo s in g  o f Ramona Lane.

The g a th e r in g  of in fo rm atio n  and d a ta  fo r  th i s  study  invo lved  
d isc u ss io n s  w ith  many of th e  c e n tr a l  o f f ic e  a d m in is tra to rs  and 
elem entary  p r in c ip a ls .  Due to  th e  w il l in g  co o p era tion  of the  Portage 
p e rso n n el I  was a b le  to  g a in  access  to  in fo rm atio n  which enab led  me 
to  compile and com plete t h i s  r e p o r t  in  a r e l a t iv e ly  s h o r t  tim e .

In  th e  fo llo w in g  r e p o r t ,  I  w i l l  p re se n t s e v e ra l w orkable p lan s  
and recommend one which I  b e lie v e  would be s u ita b le  f o r  th e  e x is t in g  
s i tu a t io n .  I t  i s  im portan t to  r e a l iz e  th a t  any p lan  can work depend­
in g  on th e  amount o f tim e, e f f o r t  and c o s t th e  system i s  w i l l in g  to  
p ro v id e . A ll fo re se e a b le  problem s and consequences have been con­
s id e re d , a t  t h i s  p o in t .  However, un fo reseen  problems a re  bound to  
occur in  th e  c lo s in g  of a  sch o o l when p r io r  experience  i s  la c k in g .

MAJOR RECOMMENDATION

T h ere fo re , I  recommend th a t  one person  be c le a r ly  named a s  the  
co o rd in a to r of th e  c lo s in g  of P e rsh in g . L o g ica lly , A1 G a rlic k , a s  
E lem entary D ire c to r ,  should  be so d e s ig n a te d . The r e lo c a t io n  of 
P ersh ing  s tu d e n ts ,  s t a f f  and equipment would p r im a ri ly  invo lve  o th e r 
e lem en tary  sch o o ls , th u s  Mr. G a rlick  i s  in  a p o s i t io n  to .a s s e s s  needs 
and make d e c is io n s  based  on in d iv id u a l b u ild in g  n eed s . The a u th o r i ty  
l in e s  f o r  t h i s  p r o je c t  would invo lve  d ire c t in g  r e p o r ts ,  a c t i v i t i e s ,  
recommendations and procedures f o r  re lo c a t io n  through A1 G arlick  fo r  
a p p ro v a l.

F u r th e r fo re , I  recommend th a t  Mr. G a rlick  e s ta b l i s h  a  working 
ta sk  fo rc e  to  in c lu d e  th e  fo llo w in g  p ersons:

(1) Judy S te e p le to n , D ire c to r  of A-V and l ib r a r y  S erv ices
(2) Leonard M ills , A s s is ta n t  S uperin tenden t o f Non- 

In s  t ru e  t io n a l
(3) Ken H arper, D ire c to r  of Curriculum
(li) L arry  Coin, D ire c to r  o f S p ec ia l Education
(5) Fbul W artner, B usiness Manager
(6 ) O lin  Vanderberg, P r in c ip a l  of Persh ing  E lem entary School
(7) C harles Hammond, D ire c to r  of Personnel
(8) I re n e  G e lle r ,  D ire c to r o f Food S erv ices
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(9) Fran Wine g a r ,  P r in c ip a l o f Waylee E lem entary School 

R a tio n a le  f o r  Task Force

The conqept o f a  ta sk  fo rc e  to  handle  th e  c lo s in g  of Pershing 
in v o lv es  a  number o f f a c t o r s . R ea liz in g  th a t  th e  tim e in v o lv ed  w i l l  
in c re a se  w ith  t h i s  concep t, j u s t i f i c a t i o n  must outweigh th e  tim e 
e lem en t. I f  each departm ent had s o le  r e s p o n s ib i l i ty  and o p era ted  
ind ep en d en tly  of each o th e r concern ing  the  c lo s in g  and r e lo c a t io n  of 
t h e i r  s t a f f ,  equipment and m a te r ia l ,  th e  r e s u l t  would be an over­
lap p in g  o f a u th o r i ty  and r e s p o n s ib i l i t i e s  which cou ld  cause a 
d y s fu n c tio n a l o p e ra tio n . T h e re fo re , a  ta s k  fo rce  would co o rd in a te  
and synchronize  th e  r e lo c a t io n  p ro c e ss .

By b rin g in g  to g e th e r  th e  v a rio u s  departm ent heads w ith  t h e i r  
e x p e r t is e ,  th e  p ro cess  could avo id  problems u n fo reseen  by one d e p a r t­
ment o r one p e rso n . Sharing  of id e a s , concerns and needs would 
enhance th e  p rocess in  o rder to  ach ieve  maximum e f f ic ie n c y  w ith  m in i­
mum c o n f l i c t s .  Problems could  be s o r te d  and so lved  b e fo re  the  f a c t  
r a th e r  p iece-m eal a s  they  o ccu r, which would in  th e  long  run  c o s t  in  
tim e and e f f o r t .

The u n d erly ing  elem ent in  th e  ta s k  fo rc e  concept i s  communica­
t io n .  In c re a se d  communication w i l l  in c re a se  un d ers tan d in g  of the  
p ro cess  and th e  d i f f e r e n t  r o le  r e s p o n s i b i l i t i e s .  As no ted  b e fo re , 
the exchange of id e a s ,  concerns and needs w i l l  g r e a t ly  b e n e f i t  th e  
p ro c e ss . U nderstanding th a t  communication i s  a  two-way system , th e  
use o f v e rb a l and n o n -v e rb a l m essages a re  v i t a l  when th e  ta s k  depends 
on th e  co o p era tio n  and un d ers tan d in g  of a l l  those  in v o lv e d . Commit­
ment to  th e  p la n  and ta s k  w i l l  in c re a se  w ith  p a r t i c ip a t io n .

F unctions o f th e  Task Force

The prim ary fu n c tio n  i s  one o f c o o rd in a tio n  in  th e  p lann ing  
and a c tu a l  o p e ra tio n s  o f th e  r e lo c a t io n .  The t o t a l  rem oval and 
reassignm en t of s t a f f ,  equipment and m a te r ia ls  could be b e s t  accom­
p lis h e d  i f  common g o a ls , p rocedures and forms were used  by a l l  
dep artm en ts . For example, o rd e r ly  re lo c a t io n  o f  A-V m a te r ia ls  under 
th e  d i r e c t io n  o f Mrs. S teep le to n  could b e s t  be accom plished by work­
ing  w ith  Mr. G a rlick  and th e  elem entary  p r in c ip a ls  to  a s s e s s  needs 
and make d e c is io n s  based  on th e se  n eed s . In  f a c t ,  assessm en t o f 
needs cou ld  b e s t  be accom plished by using  a  s in g le  in v e n to ry  form as 
has been desig n ed , which w i l l  be p re se n te d  l a t e r  in  th e  r e p o r t .  For 
Mrs. S te e p le to n  to  p rov ide  h e r  own in v en to ry  form and assessm ent 
form would be a d u p lic a tio n  o f e f f o r t  s in ce  o th e r equipm ent and 
m a te r ia ls  w i l l  a l s o  be re lo c a te d  by a s im ila r  p ro ced u re . Thus, 
e s ta b lish m e n t o f a  common procedure u sin g  a  common form  w i l l  in c re a s e  
e f f ic ie n c y .

A nother a re a  where c o o rd in a tio n  w i l l  be v i t a l  i s  s t a f f i n g .
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The knowledge o f Mr. Vanderberg, Mr. G a rlic k , Mr. H arper, Mr. Coin,
Mr. Hammond and Mrs. Winegar or o th e r  re c e iv in g  sch o o l p r in c ip a ls  w i l l  
be ex trem ely  im p o rtan t i f  a  smooth t r a n s i t i o n  i s  to  be ach ieved  f o r  
th e  te ach in g ' s t a f f .  This can b e s t  be accom plished by a  ta s k  fo rc e  
which can b rin g  to g e th e r  th e  in fo rm a tio n  ab o u t th e  in d iv id u a ls  
in v o lv ed , t h e i r  s tre n g th s  and th e  needs o r req u irem en ts  o f the  
re c e iv in g  sch o o ls .

The t h i r d  m ajor a re a  which w i l l  r e q u ire  c o o rd in a tio n  i s  th e  
t r a n s f e r  o f th e  non-human re s o u rc e s . This w i l l  in v o lv e  Mr. M ills  in  
p ro v id in g  a  w orkable p la n  th a t  w i l l  meet th e  needs o f  th e  re c e iv in g  
sch o o ls , h is  s t a f f ,  P e rsh in g , and o th e r  m ajor departm ents in v o lv ed .
Mr. W artner w i l l  r e q u ire  some procedures to  re c o rd  th e  t r a n s f e r  of 
th e  non-human re s o u rc e s . He may a ls o  w ant to  p rov ide  p e rso n n e l to  
a id  the  changing of th e  re c o rd s , e s p e c ia l ly  concern ing  th e  tag  
numbers.

Summary o f Task Force Concept

In  co n c lu sio n , th e  ta s k  fo rc e  has s e v e ra l  p o s i t iv e  advantages 
t h a t ,  in  my op in io n , outweigh th e  tim e f a c t o r . B r i e f ly ,  th e  e s ta b ­
lish m en t of common g o a ls , p rocedures and forms w i l l  p rev en t d u p lic a ­
t io n  o f tim e and e f f o r t .  Problems can be so lv ed  in  th e  e a r ly  s ta g e s  
of th e  p ro cess  r a th e r  th an  in  th e  m iddle of th e  a c tu a l  t r a n s f e r .  The 
ta s k  fo rc e  w i l l  p rov ide a m eeting ground f o r  th e  m ajor departm ents 
invo lved  in  the  Persh ing  c lo s in g ,  du ring  which communication o f n eed s , 
concerns and id eas  can be d e a l t  w ith  in  an ongoing manner.

ALTERNATIVE RECOMMENDATION

The b a s ic  a l t e r n a t iv e  p la n  i s  th a t  each departm ent would be 
re sp o n s ib le  fo r  t h e i r  own a re a .  Under t h i s  p la n  th e  in d iv id u a l  
departm ents would have a u th o r i ty  over th e  d is p o s i t io n  and r e lo c a t io n  
of t h e i r  a re a  o f r e s p o n s i b i l i t i e s . The fo llo w in g  l i s t i n g  would be a 
guide f o r  a re a s  o f r e s p o n s ib i l i t i e s :

(1) Mr. G arlick  
- S ta f f
-G eneral equipm ent and f u r n i tu r e  
- I n s t r u c t io n a l  m a te r ia ls

(2 ) Mrs. S te e p le to n  
-A-V equipment 
-L ib ra ry  books 
-L ib ra ry  m a te r ia ls  
-L ib ra ry  f u r n i tu r e  
- S ta f f
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(3) Mr. Coin
-Resource room m a te r ia ls  and equipm ent 
-S p e c ia l E ducation m a te r ia ls  and equipment 
- S ta f f

(It) Mr; Harper
-Reading room m a te r ia ls  and equipm ent 
- T i t l e  I  m a te r ia ls  and equipm ent 
-C urricu lum  m a te r ia ls  
- S ta f f

(5) Mr. M ills
-M aintenance equipment and su p p lie s  
-T ra n s fe r  o f non-human re so u rc e s  
- S ta f f

(6 ) Mrs. G e lle r
-K itchen  s u p p lie s  and equipm ent
-C a fe te r ia  ta b le s
- S ta f f

(7 ) Mr. Hammond 
-S ta f f in g  d e c is io n s

(8) Mr. Vanderberg 
-P re p a ra tio n  fo r  r e lo c a t io n  
-S u p erv ise  r e lo c a t io n  
-Record keep ing  of t r a n s f e r

(9) Mrs. W inegar and o th e r  p r in c ip a ls
' -P re p a ra tio n  f o r  r e c e iv in g  s t a f f ,  equipm ent and m a te r ia ls  

-Record keep ing  of re c e iv e d  item s

(10) Mr. W artner
-A djustm ent o f  reco rd s
-A djustm ent o f th e  c y c lin g  system  of c a p i t a l  o u tla y

S uggestions Concerning th e  B asic  A lte rn a tiv e  P lan

The b a s ic  p ro ce ss  form at o f  r e lo c a t io n ,  common to  bo th  p la n s , 
would in c lu d e  fo u r  s ta g e s :  (1 ) a s s e s s  n eed s , (2) in v e n to ry ,
(3) decision-m ak ing  and reass ig n m en t, and ( k ) t r a n s f e r .  Each d epartm ent 
would be re sp o n s ib le  f o r  t h e i r  own in v e n to ry , assessm ent and d e c is io n ­
making p ro c e s s . In fo rm a l c o o rd in a tio n  would p robab ly  be e s ta b lis h e d  
a t  some p o in ts  du rin g  th e  p ro c e s s .  The t r a n s f e r  p lan s  would need to  
be c o o rd in a ted  between d ep a rtm en ts .

S ince th e  g e n e ra l management s ty le  o f th e  Portage School 
system  o p e ra te s  a long  th e se  l i n e s ,  t h i s  p la n  may f i t  t h e i r  methods 
b e t t e r  th an  th e  ta s k  fo rc e  ap p ro ach . T h is approach poses some
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. problem s which a re  r e i t e r a t e d  h e re :

(1) d u p lic a tio n ;
(2) overlapp ing  a u th o r i ty  and r e s p o n s ib i l i ty ;
(3) la c k  of common g o a ls ,  p rocedures and form s; and 
(2i) la ck  of fo rm al c o o rd in a tio n  .

REASSIGNMENT PLANS

The fo llo w in g  p lan s  in v o lv e  d i f f e r e n t  types o f p r i o r i t y  
system s to  be used  in  th e  decision -m ak ing  p ro cess  f o r  r e lo c a t io n  of 
equipm ent and m a te r ia l s .  S ta f f in g  was excluded because i t  inv o lv es  
a  com plete?y d i f f e r e n t  s e t  o f  c r i t e r i a  which i s  h ig h ly  in d iv id u a l .  
T h e re fo re , th e se  p lan s  were desig n ed  f o r  c o n s id e ra tio n  of non-human 
r e s o u r c e s .

P lan A would g ive Waylee to p  p r i o r i t y  f o r  re c e iv in g  equipment 
and m ateria ls^ . This was b ased  on the  s h i f t  o f Ftershing s tu d e n ts  to  
Waylee which w i l l  in c re a s e  W aylee 's en ro llm en t by 200 s tu d e n ts .
A lso , C e n tra l E lem entary and H a v e rh ill would be co n sid e red  second in  
th e  p r i o r i t y  system  because o f  t h e i r  in c re a s e d  e n ro llm e n t. O ther 
e lem entary  schoo ls  would be c o n s id e re d  a f t e r  th e  f i r s t  th r e e  sch o o ls .

The p r i o r i t y  system  would be based on a needs assessm en t p re ­
p a red  by th e  th re e  e lem en tary  sch o o ls  in v o lv e d . The second round 
would in c lu d e  th e  rem aining e lem en ta ry  schoo l w ith  t h e i r  needs 
a sse ssm e n t.

An a l t e r n a t iv e  approach , u s in g  th e  same p r i o r i t y  system , would 
in v o lv e  u s in g  an in v e n to ry  o f P ersh ing  equipm ent and m a te r ia l .  In  
th i s  approach , p r in c ip a ls  cou ld  re q u e s t  s p e c i f ic  item s w ith  su p p o rt­
in g  r a t i o n a l e .  Assignment w ould be based  on th e  p r i o r i t y  system 
f i r s t  and then  on su p p o rtiv e  r a t io n a le  f o r  th e  rem aining ite m s .

P lan  B would n o t in v o lv e  a  p r i o r i t y  system  b u t would in c lu d e  
e i t h e r  a needs assessm en t a n d /o r  in v e n to ry  p lu s  a  r a t i o n a l e .  
B a s ic a l ly ,  t h i s  may tu rn  i n t o  an in fo rm a l p r i o r i t y  system . Waylee, 
C en tra l E lem entary and H a v e rh ill do have req u irem en ts  t h a t  must be 
met to  p rov ide  th e  b a s ic  e lem en ts i n  t h e i r  a d d i t io n a l  c lassro o m s.

Plan C in v o lv e s  a  to u r  o f P ersh ing  by th e  e lem en tary  p r in c ip a ls  
to  view th e  equipm ent and m a te r ia l s .  They would th e n  re q u e s t item s 
w ith  a  r a t io n a le  f o r  each item  re q u e s te d . T his may or may n o t be 
used w ith  a  p r i o r i t y  system . This p lan  has th e  fo llo w in g  ad v an tages:
(1) th e  p r in c ip a ls  cou ld  p e rs o n a lly  in s p e c t  th e  item s to  determ ine 
th e i r  c o n d itio n  and u s a b i l i t y  w ith in  t h e i r  b u i ld in g s ,  (2 ) com piling 
an in v e n to ry  would n o t be n e c e s sa ry , (3 ) minimum amount o f paperwork 
would be re q u ire d , and (k ) th e to v rc o u ld  be a rran g ed  e a s i ly  and q u ick ly  
in  th e  f a l l .
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RECOMMENDED REASSIGNMENT PLAN

The recommended approach f o r  reassignm ent would combine P lan  A 
and C. . I t  seems reaso n ab le  and n ecessa ry  to  e s ta b l i s h  a  p r i o r i t y  
system  which would in c lu d e  Waylee, C en tra l Elem entary and H a v e rh ill 
due to  t h e i r  in c re a se d  en ro llm en t and la c k  of equipment to  prov ide 
classroom  s e t - u p s . A needs assessm ent should be conducted to  fo rm ally  
g a th e r  ex ac t amount and s iz e  o f equipment needed. An inform a a s s e s s ­
ment d id  e s ta b l i s h  some g e n e ra l needo in  th e se  th re e  b u ild in g s . This 
survey w i l l  be in c lu d ed  in  a  l a t e r  s e c t io n .

I t  i s  f u r th e r  suggested  th a t  a needs assessm ent be conducted 
by th e  rem aining e lem en tary  sc h o o ls . This w i l l  en ab le  p r in c ip a ls  to  
review  t h e i r  programs and id e n t i f y  needs in  th e  e a r ly  s tag e  of th e  
p rocess o f reass ig n m en t. I t  w i l l  a lso  prov ide an in d ic a t io n  of th e  
type of equipment and m a te r ia ls  which i s  f e l t  t o  be needed befo re  any 
in v en to ry  i s  p ro v id ed .

The second s tag e  would be an in v en to ry  of a l l  the  u sab le  eq u ip ­
ment and m a te r ia ls .  At p re s e n t ,  a s in g le  in v en to ry  does n o t  e x i s t .  
T h e re fo re , i t  i s  recommended th a t  a comprehensive in v en to ry  be 
com pleted th a t  would in c lu d e  a l l  u sab le  equipment and m a te r ia ls . 
Sources o f re fe re n c e s  f o r  th i s  in v e n to ry  a re  in  e x is te n c e , such a s  
th e  computer p r in t - o u t  or p ro p e r ty  c o n tro l r e g i s t e r .  The arrangem ent 
o f th e  item s on th e  p r in t - o u t  makes i t  u s e le s s  as a  working in v e n to ry . 
Even when we re c e iv e d  a  p r in t - o u t  a rran g ed  by equipment code, common 
item s were n o t grouped to g e th e r  making i t  unmanageable fo r  purposes 
of reass ig n m en t. But t h i s  p r in t - o u t  can be used to  advantage in  
forming a  comprehensive in v e n to ry . I t  i s  a ls o  understood th a t  Mr. 
Vanderberg has an in v e n to ry  of music item s and p h y s ica l educa tion  
equipm ent, which p ro v id es  a d d i t io n a l  r e fe re n c e s .

O ther sou rces f o r  a  com plete in v e n to ry  would in c lu d e  A-V, 
l i b r a r y  l i s t i n g s ,  S p e c ia l E ducation  and T i t l e  I .  A ctual v is u a l  
in s p e c tio n  should  be perform ed to  in c lu d e  item s d e le te d  from the  
computer p r in t - o u t  as under th e  $50 v a lu a tio n , and o th e r item s such 
as p layground equipm ent n o t p r e s e n t ly  in c lu d ed  on any in v e n to ry .

I t  i s  suggested  th a t  t h i s  comprehensive in v e n to ry  by p laced  
cxi th e  in v e n to ry  form th a t  has been designed . I t  was designed  to  
serve  th re e  p u rp o ses.

F i r s t ,  th e  form p ro v id es  f o r  a d e s c r ip t io n  of the  item s , t h e i r  
s iz e ,  co n d itio n  and th e  number a v a i la b le .  Feedback from the  elemen­
ta ry  p r in c ip a ls  on t h i s  form in d ic a te d  th ey  d e f in i te ly  w anted in f o r ­
m ation on th e  s iz e  and co n d itio n  of the  ite m s . Secondly, th e  form 
can be used  to  re c o rd  r a t io n a le  used by th e  p r in c ip a ls  in  re q u e s tin g  
m a te r ia ls  and equipm ent. T h ird ly , th e  m aster farm l i s t i n g  can be 
used by th e  person  or group making th e  d e c is io n  on reass ig n m en t. By 
using  th e  same form f o r  those  th re e  d i f f e r e n t  purposes th e  p rocess 
would be s im p lif ie d .
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The th i r d  s ta g e  o f the  recommended reassignm en t p lan  would 
in v o lv e  a  b u ild in g  to u r  by th e  e lem entary  p r in c ip a ls .  A fte r  th e  
com prehensive in v e n to ry  i s  p rep a red  and d is t r ib u te d  to  th e  elem entary  
p r in c ip a l s ,  a  to u r  o f Persh ing  shou ld  be a rranged  to  enab le  each 
p r in c ip a l  to  view and e v a lu a te  th e  item s acco rd ing  t o  t h e i r  s tan d a rd s  
and n e ed s . The a c tu a l  to u r  cou ld  be accom plished w ith  a minimum 
amount o f p re p a ra t io n . Item s would be moved only so th ey  could  be 
e a s i ly  viewed b u t n o t  c o lle c te d  in  any c e n t r a l ly  lo c a te d  p la c e .
S ince each p r in c ip a l  would have ah  in v e n to ry  they  could  view th o se  
item s th e y  were e s p e c ia l ly  in t e r e s t e d  in  r e q u e s t in g . In p u t from the  
e lem entary  p r in c ip a ls  in d ic a te d  th e y  were in te r e s t e d  in  t h i s  type  of 
in s p e c tio n .

The fo u r th  s ta g e  o f th e  reass ig n m en t p la n  i s  th e  d e c is io n ­
making p rocess f o r  th e  m a te r ia ls  and equipm ent. The persons o r group 
making th e se  d e c is io n s  w i l l  be determ ined  by the  c e n tr a l  o f f ic e  
a d m in is tr a to r s . The fo u n d a tio n  f o r  the  decision-m aking  has been o u t­
l in e d  in  p reced in g  s e c tio n s  o f t h i s  reassignm ent p la n . The d ir e c t io n  
taken  w i l l  be- determ ined by th o se  persons in v o lv ed .

A c r i t i c a l  p o in t i s  th e  decision-m aking  w i l l  be concerning the  
r a t io n a le  p rov ided  by th e  e lem en tary  p r in c ip a l s .  T h e re fo re , th e  
fo llow ing  c r i t e r i a  a re  sug g ested  fo r  t h i s  e v a lu a tio n :

1 . Does th e  item  re q u e s te d  f u l f i l l  a d e f ic ie n t  in  th e  
s c h o o l ' s program?

2 . How w i l l  the item  be used?

3 . In  what program o r cu rricu lum  a re a  w i l l  th e  item  be 
used?

U. W ill th e  item  improve th e  p re s e n t in s t r u c t io n a l  
program? How?

3 . W ill th e  item  se rv e  to  f u r th e r  th e  s c h o o l 's  
p ro fe s s io n a l  goa ls?  How?

A fte r  th e  d e c is io n  has been reached  th e  m aster in v e n to ry  would 
be used to  re c o rd  th e  d e c is io n  and as  a method of n o t i f i c a t i o n  to  
the  p r in c ip a ls  of th e  m a te r ia ls  and equipment they  w i l l  be re c e iv in g .

In  summary, th e  fo llo w in g  p rocess  s te p s  a re  o u tlin e d  to  show 
th e  p ro g re s s io n  o f th e  d i f f e r e n t  s tag e s  o f  t h i s  reassignm en t p la n .

(1 ) Prepare a  m aster com prehensive in v e n to ry

(2 ) Provide a  copy f o r  each e lem en tary  p r in c ip a l

(3) Tour of Pershing by the elementary principals
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(U) Each e lem entary  p r in c ip a l  would s e le c t  item s and p ro v id e  
a  r a t io n a le  f o r  each

(£) The r a t io n a le  fo r  each  would be compared and a  d e c is io n  
made by th e  person  o r group so charged w ith  t h a t  a c t i v i t y

(6 ) The m aster in v e n to ry  would be used to  re c o rd  th e  d e c is io n s

(7) The a c tu a l  tag g in g  f o r  r e lo c a t io n  of equipment and 
m a te r ia ls  would be accom plished using  t h i s  m aster 
in v e n to ry

TRANSFER PLAN CONSIDERATIONS

A fte r  the d e c is io n s  a re  reached  concern ing  th e  r e lo c a t io n  of 
th e  non-human re s o u rc e s , th e  a c tu a l  t r a n s f e r  w i l l  need to  be accom­
p l is h e d . The d e ta i le d  p la n  f o r  th e  t r a n s f e r  w i l l  need  to  be developed 
by th o se  c e n tr a l  o f f ic e  a d m in is tra to rs  in v o lv ed  in  th e  p ro c e s s . The 
su g g es tio n s  p rov ided  in  t h i s  s e c tio n  form id e a s  to  be co n sid e re d .
The g en e ra l t r a n s f e r  p la n  would in v o lv e  th re e  b a s ic  s t e p s ; (1) p r e ­
p a ra t io n  of the  P ersh ing  non-human re so u rc e s , (2) th e  t r a n s p o r ta t io n  
o f th e  non-human re so u rc e s , (3 ) re c e iv in g  of th e  re s o u rc e s .

The p re p a ra t io n  o f th e  non-human re so u rc e s  fo r  t r a n s p o r t in g  
in v o lv es  th e  i d e n t i f i c a t i o n  o f th e  item s u s in g  a la b e l in g  system .
The la b e l  should in c lu d e  th e  name of th e  re c e iv in g  schoo l and th e  
lo c a t io n  i n  th e  re c e iv in g  schoo l where th e  item  w i l l  be p la c e d . For 
example, p h y s ic a l ed u ca tio n  equipm ent may be ro u te d  to  th e  gym. 
P ersonal te a c h e r  m a te r ia l  shou ld  be la b e le d  w ith  t h e i r  name, g rad e , 
and re c e iv in g  sc h o o l. I t  i s  sug g ested  th a t  la b e ls  be p r in te d  o r 
pu rchased  to  id e n t i f y  th e  type  of in fo rm a tio n  re q u e s te d  f o r  a l l  
i te m s .

I t  i s  recommended th a t  a  la rg e  q u a n t i ty  o f boxes and c a r to n s  
be o b ta in ed  to  f a c i l i t a t e  th e  r e lo c a t io n  p ro c e s s . I t  shou ld  be 
n o ted  th a t  com plete boxes or c a r to n s  be used  to  p rev en t l o s t  or 
damaged m a te r ia ls . The re c e iv in g  departm ent could be a  source  of 
boxes. The purchase o f boxes and ca rto n s  could  e a s i ly  be done 
through a  moving company. I t  i s  im p o rtan t n o t to  u n d e re stim ate  th e  
q u a n t i ty  o f  c o n ta in e rs  needed.

A fte r  th e  la b e l in g  i s  accom plished , a  system  should  be 
e s ta b l is h e d  to  re c o rd  th e  t r a n s f e r  o f ta g  numbers. P ersonnel from 
the  B usiness O ffice  cou ld  be used to  f a c i l i t a t e  th i s  a sp e c t b o th  a t  
Persh ing  and th e  re c e iv in g  sc h o o ls .

The P ersh ing  p re p a ra tio n s  should  be o rgan ized  so  t h a t  m a te r ia ls  
and equipm ent going to  one sch o o l a re  lo c a te d  in  one a r e a .  I n  some 
c a se s , th i s  w i l l  be im p o ssib le  b u t whenever p o s s ib le  t h i s  shou ld  be 
done. T h is w i l l  speed up th e  a c tu a l  t r a n s p o r ta t io n  and prove more
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e f f i c i e n t  i n  th e  lo n g  ru n .

The t r a n s p o r ta t io n  d e t a i l s  w i l l  need to  be developed by Mr. 
M ills  and h is  s t a f f .  C o n sid e ra tio n  should  be g iven to  h ir in g  
a d d i t io n a l  s t a f f  f o r  p ack ing , t r a n s f e r  and r e lo c a t io n .  The p e rso n n el 
fo r  t h i s  may in c lu d e  p ro fe s s io n a l s t a f f  and n o n -s k il le d  la b o r .

The f i n a l  s te p  in v o lv es  p re p a ra t io n  f o r  re c e iv in g  th e  equipment 
and m a te r ia ls  and d is p o s i t io n  o f those  ite m s . Again,, a d d it io n a l  
p e rso n n e l may w ant to  be h i r e d  to  accom plish  th is  p a r t .  S ince Waylee 
w i l l  be re c e iv in g  e ig h t  c lassroom  s e t  ups, c lean in g  may want to  be 
done b e fo re  any new re so u rce s  a re  t r a n s f e r r e d  in to  th a t  sch o o l. S e r­
v ic e s  o f a  l i b r a r i a n  may be re q u ire d  in  sch o o ls  re c e iv in g  a la rg e  
q u a n t i ty  o f th e  P ersh ing  c o l le c t io n .

In  c o n c lu s io n , i t  i s  recommended th a t  form al c o o rd in a tio n  of 
th e  t r a n s f e r  be e s ta b l is h e d  e a r ly  i n  th e  p ro cess  to  in su re  an 
o rd e r ly  and sy s te m a tic  rem oval and r e lo c a t io n  o f th e  non-human 
re s o u rc e s .

SUMMARY

I t  has been recommended t h a t  a  ta s k  fo rc e  be e s ta b lis h e d  to  
p la n , co o rd in a te  and f a c i l i t a t e  th e  c lo s in g  of Pershing E lem entary 
S chool. An a l t e r n a t iv e  approach was p ro v id ed  along w ith  d i f f e r e n t  
types o f g u id e lin e s  fo r  rea ss ig n m en t. P rocedures fo r  an in v en to ry  
and needs assessm en t were o u t l in e d .  The forms fo r  a needs assessm ent 
and in v e n to ry  were developed and appear a t  th e  end of the  r e p o r t .  
C o n sid e ra tio n s  f o r  the  a c tu a l  t r a n s f e r  were p re se n te d .

The use o f t h i s  r e p o r t  may be as a stim u lus fo r  f u r th e r  
th o u g h tfu l p lan n in g  or i t  may p rov ide  an o u tl in e  f o r  th e  p lan n in g .
I t  i s  th e  view o f th e  w r i te r  th a t  co o rd in a tio n  i s  v i t a l  th roughou t 
th e  p ro c e s s . The method and manner of th a t  co o rd in a tio n  may d e te r ­
mine th e  success o f th e  p r o je c t .
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Needs Assessment
Change in  en ro llm en t:

a .  What i s  your p ro je c te d  en ro llm en t fo r  th e  y e a r  1980-81?

T o ta l j____________  Grade 3 •__
Grades K __________ Grade U ___________
Grade 1 ___________  Grade 3 ___________
Grade 2 ___________ Grade 6 ___________

b . What e s s e n t ia l  item s do you need to  p rov ide  classroom  se tu p s?  
S tuden t d esk s :

T o ta l f o r  K _____________  ( ta b le s  and c h a ir s )
T o ta l f o r  1-2 ________
T o ta l f o r  3-U ___________
T o ta l f o r  3-6  ___________

T each e r 's  desks and c h a i i s :  _____________
F i le  c a b in e ts :  ___________________________

T ab les: ___________________________________

C h a irs :

Book carts:
Storage carts: _
A-V equipment: 

Record player
Cassette recorder 
Listening stations 
Previewer

What items do you need for the overall operations? 
Office Explanation
1 .   ________________
2 .     ,

3- __________________ ;_________________________
a. .
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K itchen E x p lan a tio n
1 .    _
2 .     __
3 . ________________________________■____________________
U- ' _______________________________________________

L ib ra ry  E xp lan a tio n
1 .   .   ._____

2 .    _
3 - _________________________________:_______ _
k .
A-V Equipment E xp lana tion
1 .
2 .
3-

U.
M aintenance E xp lana tion
1 .
2 .
3-

U.
Playground E xp lan a tio n
1 .   ____________________
2 .    ___________________
3 . ____________________________  .______________________

U.
O ther E x p lana tion
1 .   .   _______________________________

2 .     ; '

3* _____________
d . What item s do you need f o r  s p e c i f ic  programs? 

(Exclude tex tb o o k s)

Reading and Language A rts  E xp lana tion
1 .   _______________ 
2 .
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ReaHinp and language A r ts - c o n t . E x p lan a tio n

3 .  ;_______________________________
h . ________________________________________________________ '___
Math and Science E x p lan a tio n

1 .  '   _______________________________

2 .   __________________
3 . ______________________________________________________

U . ___________________________________________________________
S o c ia l S tu d ie s  and H ealth  . E x p lan a tio n
1 .   ________________
2 .   _____________________
3  . ___________________________________________ ;__________
4 .  _______________________________  __________________________
A rt and Music E xp lan a tio n
1 .   _____________________
2 .   _____________________
3- ____________________ _̂________________________________
h.
P h y sica l E ducation  E x p lan a tio n

1 . ______________________
2..  ;  ______________________________

3 - ______________________________________________________
U . ____________________________________________________________

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



JH
O

IM
A

N
I

83

£s
<D
CO

<D R
ec

ei
vi

ng
 

Sc
ho

ol

•H
C|_)

o3
O •

a
5 •

Sc
ho

ol

• •

<D
rH

GU
•rH-P

S
iz

e
C

on
di

ti
on

D
es

cr
ip

ti
on

•

•
o
53

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



Informal Needs Assessment

Waylee

Need 8 a d d i t io n a l  room s e t  ups

8 te a c h e rs  desks and c h a irs
8 classroom s of s tu d e n t desks

2 a t  3 rd
3 a t  l |th
1 a t  ^ th
2 a t  6 th

8 f i l e  c a b in e ts  
Book c a r ts

G eneral o f f ic e  
F ire  f i l e

K itchen
F ree z e r 
F o ld ing  ta b le s
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Informal Needs Assessment
Central Elementary

Need 3 a d d i t io n a l  room s e t  ups

3 rooms of desks; 3 rd , U th, and 5 th  
3 te a c h e rs  desks and c h a irs  
3 f i l e  c a b in e ts  -  U drawer 
6 ta b le s  -  a d ju s ta b le  le g s

A-V

3 l i s te n in g  s ta t io n s  
3 c a s s e t te  re c o rd e rs  
3 re c o rd  p la y e rs  
3 book c a r t s

maps -  M ichigan, U .S ., World 
la rg e  movie sc reen

G eneral O ffice
IBM ty p e w rite r

O ther

Benches -  6 ; h igh
Large c u t t e r ,  3 ' x 3 '
Mobile d is p la y  sc re e n , medium s iz e  
K indergarten  -  d iv id e  up toys 
Microphone and s ta n d  
L ib rary  ta b le s  f o r  conference room
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Informal Needs Assessment
H av erh ill

Need 3 a d d i t io n a l  room s e t  ups

70 s tu d e n t desks (B ruinsw ick)
2 te a c h e rs  desks and c h a irs  
2 f i l e  c ab in e ts  
2 f i l e  c ab in e ts  

2+ s to ra g e  c a r ts  
U classroom  ta b le s  

2k in d iv id u a l  c h a irs  -  conference room ’ 
2 book rack s

Modular w a ll g reen  board  
M ulti-map rack s

A-V

2 reco rd  p la y e rs  
2 c a s s e t te  re c o rd e rs  
2 l i s t e n in g  s ta t io n s  
2 p rev iew ers 

movie screen
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TO: A ll E lem entary P r in c ip a ls

FROM: Diana C a s te l l  (A1 G arlick * s  in te rn )

DATE: May 21, 1979

RE: Reassignm ent p la n s  fo r  c lo s in g  Pershing
S p e c if ic a l ly :  equipment and fu rn i tu re

F h rt of th e  r e lo c a t io n  p lan s  fo r  Pershing m a te r ia ls  in v o lv es  
an in v e n to ry  form . The form has s e v e ra l  pu rposes, one i s  to  re c o rd  
your r a t io n a le  fo r  reassignm en t to  your b u ild in g . I  would l i k e  your 
in p u t on th e  form .

I  have* in c lu d ed  an in v e n to ry  w ith  d ire c t io n s  and q u e s tio n s  . 
Any comments t h a t  would improve th e  form would be h e lp fu l and any 
o th e r su g g es tio n s  abou t m a te r ia l d i s t r ib u t io n .  P lease  r e tu r n  by 
F r id ay , May 2$.

D ire c tio n s  fo r  sample in v e n to ry

1 . S e le c t  item s

2 . W rite a b r i e f  r a t io n a le  fo r  a t  l e a s t  th e  f i r s t  item  -  
in c lu d e  program, s i t u a t io n  a n d /o r any re le v a n t  
in f  orm ati on .

*
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Q u e stio n s :

Does th e  form p rov ide  th e  k ind  of in fo rm atio n  you need? 

Does i t  p ro v id e  th e  space you need f o r  th e  ra t io n a le ?  

What would you in c lu d e  th a t  i s  n o t on th e  form?

What would you exclude?

What problems do you fo re see ?

Comments:
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PRINCIPAL QUESTIONNAIRE 

P lease  respond to  th e  fo llo w in g  h o n e s tly  and f ra n k ly . Do n o t g ive
your name; all responses are anonymous. If not 
unmarked.

WHAT IS YOUR OPINION CONCERNING YOUR PRINCIPAL'S 
Circle the number that applies.'

1. Encourages new ideas .

observed leave 

BEHAVIOR?

wo
3C/5 CD 2  CD ci- CD 1—> H- < CL 3  CD O CD "i 3 05

1 2 3

Usually
Always 

la

2. Source of ideas 1 2 3 h 5
3- Understanding of professional concerns 1 2 3 h 5
a. Current with new developments and research 1 2 3 h ' 5
9- Encourages others to experiment 1 2 3 h 5
6. Thinks in terms of possibilities and 1 2 3 h 5

7.
consequences 

Able to identify goals 1 2 3 h 5
8. Works with staff to identify goals 1 2 3 h 5
9. Is well organized 1 2 3 h 5
10. Able to plan: long and short term 1 2 3 h 5
11. Provides follow-up on projects 1 2 3 a 5
12. Delegates responsibilities 1 2 3 a 5
13. Encourages group decision-making 1 2 3 a 5
1U- Carries out tasks necessary for school 1 2 3 a 5

15-
functions 

Promotes and maintains effective 1 2 3 a 5

16.
communication with the staff' 

Conducts effective staff meetings 1 2 3 a 5
17. Calls staff meetings when necessary 1 2 3 a 5
18. Provides clear and understandable staff notes 1 2 3 a 5
19. Provides adequate feedback 1 2 3 a 5
20. Conducts fair and unbiased evaluations 1 2 3 a 5
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PRINCIPAL QUESTIONNAI EE-continued

COo
3 c:

a COCD COc+
1 1-

01
£ <•(D

<
a

I-*a 3
>*/M
1___i(94 § it/CO Vi CO

21 . Expresses self effectively in formal and 
informal settings

1 2 3 h 9

22. Provides accurate and reliable information 
from the central office

1 2 3 h 9

23- Provides adequate daily communication 1 2 3 h 9
2U. Demonstrates ability to relate to students 1 2 3 h 9
29. Promotes, and maintains effective communica­

tion with parents
1 2 3 h 9

26. Provides parent feedback to teachers 1 2 3 h 9
27. Promotes parent involvement in the school 1 2 3 h 9
28. Demonstrates fair and uniform disciplinary 

action
1 2 3 h 9

29. Provides a usable and effective method of 
referral of discipline problems

1 2 3 U 9

30. Provides feedback to teachers on 1 2 3 h 9disciplinary action taken
31. Has established overall school order and 

consistent enforcement of rules
1 2 3 h 9

32. Provides support for teachers in 
discipline matters

1 2 3 h 9

33- Has established clearly defined discipline 
action channels for teachers to use

1 2 3 h 9

3U. Understandable procedures in discipline 
matters

1 2 3 k 9

39. Promotes staff unity and morale 1 2 3 h 9
36. Shows interest and enthusiasm toward staff 1. 2 3 h 9
37. Shows interest and enthusiasm tcward students 1 2 3 h 9
38. Shows -interest and enthusiasm toward parents 1 2 3 h 9
39. Has shown creative imagination and ingenuity 1 2 3 h 9

in  programs
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PRINCIPAL QUESTICNNAIEE-continued

SS
CD

CO
CD
(-■
o

CD

Uo. D em onstrates w ill in g n e s s  to  h e lp  o th e rs 1 2

a i . Remains t a c t f u l  under p re s su re '  1 2

U2. Has shown c o n s is te n t  su p p o rt f o r  s t a f f 1 2

U3. D em onstrates adequate and a p p ro p r ia te 1 2
use o f p ra is e
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LOG OF ADMINISTRATIVE INTERN

TIME: Seven weeks

AREAS:

I .  D ire c to r o f E lem entary Education Time:
D s l ^ g s 'The in te r n  p a r t ic ip a te d  in  th e  

fo llow ing  a c t i v i t i e s :
-  o r ie n ta t io n  s e s s io n s  w ith  th e

D ire c to r  of E lem entary E ducation  \
-  a tten d an ce  a t  v a r io u s  m eetings
-  in te rv ie w s  w ith  c e n tr a l  o f f ic e

a d m in is tra to rs
-  in te rv ie w s  w ith  e lem en tary  p r in c ip a ls
-  re a d  v a rio u s  documents
-  developm ent of P ersh ing  c lo s in g  p la n
-  to u rs  o f e lem en tary  school b u ild in g s

I I .  Waylee E lem entary P r in c ip a l  Time:

The in te r n  p a r t i c ip a te d  in  th e  
fo llow ing  a c t i v i t i e s
-  o r ie n ta t io n  se s s io n
-  a tten d an ce  a t  IEP m eetings and s t a f f

m eetings
-  p re p a ra t io n  of room assignm ents
-  p re p a ra t io n  of lunch  schedu les 

■ -  p re p a ra tio n  of c la s s  l i s t s
-  c o n s tru c tio n  and a d m in is tra tio n  of

th e  p r in c ip a l 's  e v a lu a tio n
-  p re p a ra t io n  of prom otion forms
-  su p e rv ise d  p layground, lunchroom

and bus d ep a rtu re
-  observed classroom  a c t i v i t i e s
-  d is c u ss io n s  w ith  th e  p r in c ip a l
-  checked w r it in g  f i l e s
-  checked s tu d e n ts ' fo ld e r s
-  a s s is te d  w ith  te a c h e rs  check out

system

2 weeks 
May 10- 
May 23

3 weeks 
May 2h- 
June 1U
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III. Curriculum  D ire c to r

The in te r n  p a r t ic ip a te d  in  th e  
fo llo w in g  a c t i v i t i e s :
-  o r ie n ta t io n  se ss io n s  w ith  th e

.Curriculum D ire c to r
-  d iscu ss io n s  r e la te d  to  curricu lum

p ro je c ts
-  e d i to r i a l  a s s is ta n c e  •
-  o rgan ized  cu rricu lum  r e p o r t  f o r

Board
-  f a c i l i t a t o r  a t  v a rio u s  curricu lum

m eetings
-  a tten d an ce  a t  a  School Board

m eeting

During t h i s  f i n a l  p e r io d  of tim e, 
th e  in te r n  f in a l iz e d  th e  Persh ing  
p lans and w ro te  th e  r e p o r t  f o r  th e  
E lem entary D ire c to r .

Time: 2 weeks
D a tes : June 15- 

• Ju ly  2
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