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CONGRUENCE AND DEVELOPMENT OP BELIEFS 
AND HIERARCHIC POSITION 

AMONG INSTITUTIONAL MENTAL PATIENTS

K eith  T. H andell, M.A.

W estern Michigan U n iv e rs ity , 1981

The i n s t i t u t i o n a l  m ental p a t ie n t  i s  t ra in e d  to  fu n c tio n  w ith in  

th e  i n s t i t u t i o n a l  s e t t i n g .  R elegated to  th e  low est o rg a n iz a tio n a l 

s tra tu m , th e  in p a t ie n t  a d ju s ts  h is  b eh av io r a cc o rd in g ly . The p re 

s e n t  s tu d y  was designed  to  f in d  su p p o rt f o r  th e  co n ten tio n  th a t  

th e se  i n s t i t u t i o n a l l y  induced changes a re  in te rn a l iz e d .  I t  was ex

pec ted  th a t  (a) evidence o f congruence between in p a t ie n t s ' b e l ie f s  ' 

and t h e i r  o rg a n iz a tio n a l s ta tu s  would be d e te c te d , and (b) b e l ie f  

system  change as a  fu n c tio n  o f i n s t i t u t i o n a l  experience  would a ls o  

be d is c e r n ib le .  The r e s u l t s  g e n e ra lly  supported  th e se  main hypothe

s e s ;  however, due to  th e  n a tu re  and number o f u n c o n tro lle d  v a r i 

a b le s ,  th e  d a ta  a re  in c o n c lu s iv e . A lte rn a tiv e  in te r p r e ta t io n s  of 

th e s e  d a ta ,  th e  im p lic a tio n s  of v a rio u s  inc luded  demographic v a r i 

a b le s ,  and p o s s ib le  m o d if ica tio n s  f o r  fu tu re  re sea rch  designs a re  

co n sid e red .

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



ACKNOWLEDGEMENTS

T his s tu d y  would not have been p o s s ib le  w ith o u t th e  coopera

t io n  and a s s is ta n c e  of th e  s t a f f s  a t  Noble Lodge (Kalamazoo Regional 

P s y c h ia tr ic  H o sp ita l) and S t .  Joseph Lodge. I wish to  express my 

s in c e re  a p p re c ia tio n  f o r  t h e i r  e f f o r t s  on ray b e h a lf .

In  a d d it io n , I  would l ik e  to  express my g ra t i tu d e  to  th e  mem

b e rs  o f my Advisory Committee, Dr. E. Jack  A sher, Dr. B radley E. 

Huitem a, and D r. Norman M. P e te rso n , f o r  t h e i r  tim e ly  and c o n stru c 

t iv e  comments. The tim e and a t te n t io n  of Dr. Asher was e s p e c ia l ly  

v a lu ab le  in  making t h i s  endeavor a w orthw hile le a rn in g  ex p erien ce .

K eith  T. H andell

1 1

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



INFORMATION TO USERS

This was produced from a copy of a document sent to us for microfilming. While the 
most advanced technological means to photograph and reproduce this document 
have been used, the quality is heavily dependent upon the quality of the material 
submitted.

The following explanation of techniques is provided to help you understand 
markings or notations which may appear on this reproduction.

1.The sign or “target”  for pages apparently lacking from the document 
photographed is “Missing Page(s)”. If it was possible to obtain the missing 
page(s) or section, they are spliced into the film along with adjacent pages. 
This may have necessitated cutting through an image and duplicating 
adjacent pages to assure you of complete continuity.

2. When an image on the film is obliterated with a round black mark it is an 
indication that the film inspector noticed either blurred copy because of 
movement during exposure, or duplicate copy. Unless we meant to delete 
copyrighted materials that should not have been filmed, you will find a 
good image of the page in the adjacent frame.

3. When a map, drawing or chart, etc., is part of the material being photo
graphed the photographer has followed a definite method in “sectioning” 
the material. It is customary to begin filming at the upper left hand comer 
of a large sheet and to continue from left to right in equal sections with 
small overlaps. If necessary, sectioning is continued again-beginning 
below the first row and continuing on until complete.

4. For any illustrations that cannot be reproduced satisfactorily by 
xerography, photographic prints can be purchased at additional cost and 
tipped into your xerographic copy. Requests can be made to our 
Dissertations Customer Services Department.

5. Some pages in any document may have indistinct print. In all cases we 
have filmed the best available copy.

University
Microfilms

International
3 00  N. ZEEB ROAD. ANN ARBOR. Ml 48106  
18 BEDFORD ROW. LONDON WC1R 4EJ,  ENGLAND

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



1316212
HANDELL, KEITH THOMASCON GRUENCE a n d  d e v e l o p m e n t  OF BELIEFS AND HIERARCHIC POSITION AMONG INSTITUTIONAL MENTAL PATIENTS,

WESTERN MICHIGAN UNIVERSITY, M.A., 1981

University
Microfilms

International 300 N. ZEEB RD„ ANN ARBOR, Ml 48106

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



TABLE OF CONTENTS

ACKNOWLEDGEMENTS ......................................................................................................  i i

LIST OF TABLES ..........................................................................................................  iv

INTRODUCTION ......................................................................................     1

METHODS .........................................................................................................................  10

Approach ............................................................................................................. 10

C o n stru c t and Measurement Instrum ent .............................................   12

Composition and S coring  ...............................................................  14

P a r t ic ip a n ts  .................................................................................................... 15

In p a tie n ts  ...........................................................................................  15

O u tp a tien ts  .........................................................................................  16

Procedure ......................................................................................................... 17

RESULTS .........................................................................................................................  19

DISCUSSION ................................................................................................................... 30

APPENDIX .......................................................................................................................  42

BIBLIOGRAPHY ..............................................................................................................  47

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



L IST  OF TABLES

TABLE 1 -  Demographic Comparisons between th e  Popu
la t io n  and th e  P a r t ic ip a n t  Sample............................................ 20

TABLE 2 -  Demographic Comparisons between th e  Popu
la t io n  and th e  P a r t ic ip a n t  Sample:
Continuous V a r ia b le s ........................................................................ 21

TABLE 3 -  D iffe ren ces  between B u reau cra tic  O rien ta 
t io n  Means: P a tie n t  Groups versus
O ccupational Groups. ..........................................................  24

TABLE 4 -  D iffe ren ces  between B u reau c ra tic  O rie n ta tio n
Means: In p a tie n ts  vs O u tp a tie n ts .............................................  25

TABLE 5 -  D iffe ren ces  between B u reau cra tic  O rie n ta tio n  
Means among P a tie n t  Groups:
S e lec ted  Demographic V a ria b le s ..................................................  26

TABLE 6 -  C o rre la tio n s :  B u reau c ra tic  O rie n ta tio n  Scores 
With Continuous V ariab les  among
P a tie n t G roups..................................................................................... 28

iv

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



INTRODUCTION

Concern w ith  th e  e f f e c t s  of m ental i n s t i t u t i o n  environm ents and 

p ra c t ic e s  upon th e  p a t i e n t 's  p re se n t and fu tu re  w e ll-b e in g  i s  not 

new. S h o r tly  a f t e r  World War I I ,  w ith  th e  developm ent of ego pshcho- 

logy and i t s  concom itant focus on th e  in d iv id u a l 's  environm ental 

a d a p ta t io n , s o c ia l  s c i e n t i s t s  began in v e s t ig a t in g  and c r i t i c i z i n g  

m ental h o s p i ta ls .  S ev e ra l p o in ted  essays by such re se a rc h e rs  as 

B arton (1959), Goffman (1961), and V a il (1966) argued th a t  m ental 

i n s t i t u t i o n s  were " to o  la r g e ,  dehum anizing, and in f a n t i l i z i n g ,"  and 

th a t  th e se  co n d itio n s  " q u ite  p robab ly  led  to  c h ro n ic i ty  and ia tro g e n 

ic  symptoms" (H erz, 1972, p . 6 9 ). E s s e n t ia l ly ,  th ey  contended th a t  

between th e  p a t i e n t 's  n ecessary  a d a p ta tio n  to  th e  " to t a l  i n s t i tu t io n "  

c u ltu re  (Goffman, p . 3 ) ,  and th e  h o s p i t a l ’s p r iv i le g e  system  which 

confused conform ity  to  ru le s  w ith  m ental h e a l th ,  th e  p a t ie n t  became 

"m indless" (V a il, p . 1 1 ) , developed an " in s t i t u t i o n a l  n eu ro sis  

(B arton , p . 7 ) ,  and pursued f o r  much of h i s /h e r  p o te n t ia l ly  produc

t iv e  l i f e  th e  "m ental p a t ie n t  c a re e r"  (Goffman, p . 1 4 ). in s te a d  of 

rec la im in g  th e se  p eo p le , m ental in s t i t u t i o n s  a p p a re n tly  serv ed  as 

m ajor c o n tr ib u to rs  t o  th e  p a t i e n t s '  s o c ia l  and p sy ch o lo g ica l seg 

re g a tio n .

During th e  1960s, w ith  th e  advent of p sy ch o tro p ic  m ed ication , 

a  newly a f f lu e n t  American s o c ie ty  was ga lv an ized  to  respond to  t h i s  

s i tu a t io n  by a  v ig o ro u s , s o c ia l ly  aware P re s id e n t. The e f f o r t  to  de

in s t i t u t i o n a l i z e  m ental h e a lth  c a re  by developing  e f f e c t iv e ,  f u l l -  

range m ental h e a lth  s e rv ic e  d e l iv e ry  system s w ith in  in d iv id u a l com-

1
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m unities  was i n i t i a t e d .  The u n d erly in g  ph ilosophy  of t h i s  d e in s t i t u 

t io n a l iz a t io n  movement, accord ing  to  Smith and H a rt, was, " i f  p e r

sons rece iv ed  v ig o ro u s , e a r ly  tre a tm e n t, c lo se  to  home, and could 

s ta y  in  th e  community w ith  th e  h e lp  of m ed ica tio n , ch ron ic  m ental 

i l ln e s s  would d isap p ea r"  (Bachrach, 1978, p. 573). To implement th i s  

e f f o r t ,  laws were w r i t te n  a t  f e d e r a l ,  s t a t e ,  and lo c a l  l e v e l s ,  funds 

were a p p ro p r ia te d , programs were developed , and p a t ie n ts  began being 

d e in s t i tu t io n a l iz e d  — d isch a rg e d , en m asse, from s t a t e  h o s p i ta ls .  

Over th e  nex t f i f t e e n  y e a r s ,  accord ing  to  f ig u re s  re p o rte d  by 

Bachrach (1978, p . 574 ), th e  p a t ie n t  p o p u la tio n  of th e  n a t io n 's  

s ta t e - r u n  m ental h o s p ita ls  d e c lin ed  by some tw o - th i rd s ,  from over 

o n e -h a lf  m illio n  persons i n s t i tu t io n a l i z e d  in  1960, to  few er th an  

200,000 in  1975.

The d e in s t i tu t io n a l i z a t io n  e f f o r t  was based upon th e  fo llow ing  

tre a tm e n t p r in c ip le ,  accord ing  to  Wolins and Wozner (1977):

People a re  made in to  h e a lth y  human beings by t h e i r  in 
te r a c t io n  w ith  a  competent s o c ia l  environm ent . . .
Tfhich u s u a lly  e x is t s  o u ts id e ,  and r a r e ly  e x is t s  in s id e  
th e  i n s t i t u t i o n .  (p . 605)

T his p r in c ip le  was n o t l o s t  on i n s t i t u t i o n s ,  and changes in  trea tm en t 

p ra c t ic e s  w ith in  them were i n i t i a t e d  so  as  to  more c lo s e ly  ap p ro x i

mate th e  n o n in s t i tu t io n a l  s e t t i n g .  Some of th e  more notew orthy a l t e r 

a t io n s ,  accord ing  to  Cox (1978), in c lu d ed : (a) in c re a se d , b e h a v io ra l-  

ly  s p e c i f ic  docum entation , (b) in c reased  and improved s ta f f in g  and 

s t a f f  t r a in in g ,  (c) in d iv id u a liz e d , g o a l-o r ie n te d  tre a tm e n t p la n s ,

(d) le g a l  co u n se l, (e) m onetary com pensation f o r  in - h o s p i ta l  la b o r , 

( f )  m inim ally  r e s t r i c t i v e  l iv in g  c o n d itio n s , (g) o p p o r tu n itie s  f o r
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self-d ev elo p m en t th rough e d u c a tio n a l/ t ra in in g  s e r v ic e s ,  and (h) in c 

reased  o p p o rtu n itie s  f o r  s o c ia l  in te ra c t io n s  w ith in  and beyond th e  

i n s t i t u t i o n .  O v e ra ll , th e  in te n tio n  was to  d ev ise  a grow th-prom oting 

environm ent by e lim in a tin g  many elem ents which had been determ ined 

through re sea rch  to  s t i f l e  developm ent.

As th e  d e in s t i tu t io n a l iz a t io n  movement has evo lved , a network 

o f m ental h e a lth  c a re  agencies  has been developed w ith in  many com

m u n itie s . The s t a t e  i n s t i t u t i o n ,  once the  re c e p ta c le  f o r  th e  e n t i r e  

spectrum  of m en ta lly  i l l ,  im paired , an d /o r d e f i c i e n t ,  has come to  

se rv e  only  th ose  in d iv id u a ls  deemed " to o  tro u b led  o r  troublesom e to  

remain in  th e  community" (Wolins and Wozner, pp. 6 0 5 -6 ). Bachrach 

has f u r th e r  c a te g o riz e d  th e  p re se n t i n s t i t u t i o n a l  p o p u la tio n  in to  

th re e  subgroups: 1. o ld ,  lo n g -s ta y  p a t ie n ts  who were adm itted  many 

years  ago , and who have remained d e sp ite  d e in s t i tu t io n a l i z a t io n  e f 

f o r t s  (@65%); 2. re c e n t adm issions s u f fe r in g  s h o r t- te rm  p sy ch o tic  

ep isodes (@25%); and, 3. new, lo n g -s ta y  p a t ie n ts  who w i l l  n o t be 

considered  good r is k s  fo r  community placem ent (@10-15%). I t  i s  t h i s  

com posite p o p u la tio n  th a t  s t a t e  m ental i n s t i tu t io n s  a re  c u r re n t ly  

charged  w ith  th e  r e s p o n s ib i l i ty  of rec la im in g ; t h a t  i s ,  to  "h e lp  

improve in  a ta n g ib le  o r s p i r i t u a l  sen se ; to  enab le  to  leave  th e  

h o s p i ta l  w ith  more o p tio n s  a v a ila b le  than  they  had upon adm ission" 

(Wolins & Wozner, pp. 607-8 ).

U n fo rtu n a te ly , d e s p ite  th e  environm ental a l t e r a t i o n s ,  th e  

l i t e r a t u r e  o f th e  1970s su g g ests  th a t  th e se  i n s t i tu t io n s  a re  f a i l 

ing  in  t h e i r  rec lam atio n  e f f o r t s  w ith  t h i s  t a r g e t  group. In  f a c t ,  

th e  im pact o f th e  i n s t i t u t i o n a l  experience  seem s, o v e r a l l ,  to  be
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d e le te r io u s  to  ad ju stm en t, p o s t - r e le a s e .  H a rris  (1970) determ ined 

th a t  m ental h o s p i ta l s ,  "by fo s te r in g  fe e lin g s  of dependency, su b o r

d in a t io n , and sub m issiv en ess , . . . tend  to  in h ib i t  th e  p a t ie n t  from 

developing  a h e a lth y  g iv e -an d -tak e  em otional response to  o th e rs"

(p. 2 4 ). Wolins and Wozner found th a t  m ental i n s t i tu t io n s  were c u r

r e n t ly  " s o c ia l iz in g  tow ard dependency, d is tu rb a n c e , and d i s a b i l i ty "

• (p. 606), O ther re se a rc h e rs  reached s im ila r  c o n c lu s io n s , speaking of

th e  i n s t i t u t i o n 's  "h ig h ly  re g re s s iv e  atm osphere" (H erz, 1972, p . 72) 

and i t s  non-demanding, "poor man's r e s o r t"  n a tu re  (Braginsky & 

B rag insky , 1973, p . 3 2 ). A p p aren tly , th e  im pact of th e  in s t i tu t io n  

goes somewhat beyond R ap p ap o rt's  (1977) assessm ent t h a t  "m ental hos

p i t a l s  p repare  p a t ie n ts  f o r  d is c h a rg e , bu t f a i l  to  p rov ide  them w ith  

th e  necessa ry  re so u rce s  to  rem ain l iv in g  p ro d u c tiv e ly  in  th e  com

m unity" (p . 279).

A co n sid e rab le  amount o f re c e n t re sea rc h  has been d ire c te d  t o 

ward id e n tify in g  th e  f a c to r s  w ith in  th e  i n s t i t u t i o n a l  environm ent 

which a re  re sp o n s ib le  fo r  th e se  u n d e s irea b le  outcomes. H a rris  (1970) 

and K iger (1970) determ ined th a t  b u re a u c ra tic  o rg a n iz a tio n a l s t r u c 

tu re  ty p ic a l  of i n s t i t u t i o n a l  tre a tm en t s e t t in g s  tends to  n e g a tiv e ly  

im pact upon s t a f f - i n i t i a t e d  in n o v a tio n , a t  a l l  l e v e l s .  The conse

quence of t h i s ,  th ey  found, was a  g en era l e f f o r t  to  m ain ta in  th e  s t a 

tu s  quo, w ith  l i t t l e  investm ent in  a ttem p tin g  change an d /o r try in g  

new trea tm en t methods. S tu d ie s  by B raginsky and B raginsky (1973), by 

Cohen (1968), and by Wolins and Wozner (1977) determ ined th a t  sym

p a th e t ic ,  s o l ic i to u s  s t a f f  a t t i t u d e  tended to  c re a te  a c o n tr iv e d , e s 

s e n t i a l l y  c o n f l i c t - f r e e  atm osphere. T h e ir  g e n e ra l co n clu sio n  was
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t h a t  such an atm osphere, w hile  amenable to  s t a t i c - f r e e  fu n c tio n in g  

w ith in  th e  h o s p i ta l ,  d id  no t a llow  th e  p a t ie n t  to  ad eq u a te ly  p repare  

f o r  th e  co m p etitiv e  m ilie u  o f open s o c ie ty .  And, f i n a l l y ,  re sea rc h  

by Herz (1972), by Schmieding (1968), and by Smith (1970) has shown 

th a t  th e  ty p ic a l  i n s t i t u t i o n a l  h ie ra rc h ic  o rg a n iz a tio n a l s t r u c tu r e  

y ie ld s  s t r a t a s  d i f f e r e n t ia te d  by power, r e s p o n s ib i l i ty ,  p r iv i le g e ,  

and rew ard , w ith  th e  p a t ie n ts  occupying th e  low est s tra tu m , th e re o f .  

Lower le v e l  employees were found to  a t t a i n  s ta tu s  a t  th e  expense of 

th e se  p a t ie n t s ,  th e reb y  inducing and m ain ta in ing  a " le s s  th an  equal" 

concep tion  among them (H erz, p . 69 ).

These v a rio u s  s tu d ie s  b a s ic a l ly  su p p o rt th e  c o n ten tio n  th a t  

elem ents w ith in  th e  i n s t i t u t i o n a l  environm ent can and do induce 

changes in  p a t ie n ts  in  th e  d ir e c t io n s  determ ined by H arris  and, by 

Wolins and Wozner. I n s t i t u t i o n a l  m ental p a t i e n t s ,  i t  seem s, a re  

transfo rm ed  in to  acq u ie scen t i n s t i t u t i o n a l  b e in g s , v ia  th e se  en

v ironm enta l f a c to r s .  The u ltim a te  outcome of t h i s  tra n sfo rm a tio n  p ro 

c e s s ,  accord ing  to  Schmieding (1968), i s  a person  tr a in e d  to  e x is t  

w ith in  th e  h ig h ly  s t r u c tu r e d ,  i n s t i t u t i o n - l i k e  s e t t i n g .  C onversely , 

th e  outcome i s  no t a person  p repared  to  s u c c e s s fu lly  nav ig a te  w ith in  

a more lo o se ly  s tru c tu re d  s o c ia l  environm ent, such as open, com peti

t i v e  s o c ie ty .  As she s t a t e s :

The behav io rs  r e q u is i te  f o r  being  a "good p a t ie n t"  a re  
th e  a n t i th e s e s  to  th o se  necessa ry  f o r  coping w ith th e  
o u ts id e  w orld , where independence, a s s e r t iv e n e s s ,  p a r
t i c ip a t io n  in  p rob lem -so lv ing  and d e c is io n  making, and 
a sense  of s e lf -e s te e m  a re  among th e  requirem ents f o r  
fu n c tio n in g . (p . 211)

G iven, th e n , th a t  p a t ie n ts  a re  changed by elem ents w ith in  th e  

i n s t i t u t i o n a l  environm ent, and given th a t  th e se  changes occur in  th e
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d ir e c t io n  of in c reased  acq u iescence , th e re  remains th e  is su e  o f th e  

e x te n t of change so induced; To what dep th /d eg ree  a re  th e se  changes 

in c u lc a te d ?

Depth of change, accord ing  to  Kelman (1961), i s  b e s t  d e fin ed  

through th e  "motive fo rce s"  which e l i c i t  th e  changed b eh av io r , a t t i 

tu d e , o r  op in ion  (p . 57). These motive fo rce s  o p e ra te  a t  th re e  d i f 

f e r e n t  l e v e l s ,  w ith  vary ing  im p lic a tio n s  f o r  a m en a b ility  to  a l t e r a 

t io n  and behav io r p re d ic tio n  a t  each le v e l .

The le v e l  o f l e a s t  depth  Kelman term s "com pliance". Changes of 

t h i s  dep th  invo lve  th e  in d iv id u a l e x h ib it in g  p a r t i c u l a r  b e h av io rs , 

a t t i t u d e s ,  an d /o r op in ions "so  as to  ach ieve  a  fa v o ra b le  re a c tio n "  

from an in flu en c in g  ag en t (p . 6 4 ). T his in c ludes changes e x h ib ite d  

so  as to  avoid  punishm ent. Compliance i s  e x te r n a l ly  imposed and 

m an ipu la ted , and i s  e l i c i t e d  only  when th e  in flu en c in g  ag en t i s  im

m edia te ly  p re s e n t. An example of change a t  th i s  le v e l  would be a 

p a t ie n t  who q u i ts  scream ing to  avoid  being pu t in to  s o l i t a r y  co n fin e 

ment.

The m id -lev e l o f change Kelman term s " id e n t i f i c a t io n " .  I t  in 

volves change m otivated  by th e  in d iv id u a l e i t h e r  a ttem p t Lng to  emu

la te  an o th e r p e rso n , o r  by th e  need to  m ain ta in  a  r e la t io n s h ip  w ith  

a s ig n i f ic a n t  o th e r .  Such a  change, w hile occuring  w ith  le s s  c o n sc i

ous aw areness on th e  changer’s p a r t  than  com pliance-m otivated  change, 

n e v e r th e le s s , i s  m ain tained  on ly  so  long a s  th e  in f lu e n c in g  ag en t i s  

w ith in  range to  m onitor and im pact. I d e n t i f i c a t io n  would be exem pli

f ie d  by th e  p a t ie n t  who a tte n d s  church s e rv ic e s  and m eaningfu lly  p ro 

fe s se s  to  b e l ie f s  o f "peace and b ro therhood", b u t who i s  c o n s ta n tly
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involved  a l te r c a t io n s  on th e  w ard. w hile  s /h e  may have meant what 

was s a id  w ith in  th e  r e l ig io u s  s i t u a t io n ,  th e  b e l ie f s  were s i tu a t io n  

s p e c i f ic  and would n o t t r a n s f e r  beyond i t  in to  everyday l iv in g .

The change le v e l  of g r e a te s t  d e p th , " in te r n a l iz a t io n " ,  invo lves 

a l t e r a t io n s  in  th e  in d iv id u a l 's  b a s ic  b e l ie f  system . Such a change 

y ie ld s  a s t a t e  of congruence between e x h ib ite d  b e h av io rs , a t t i t u d e s ,  

and o p in io n s , and th e  in d iv id u a l 's  u n d erly in g  b e l i e f s .  The motive 

fo rc e  i s  i n t e r n a l ,  and , hence , "may be as com pelling , o r  even more 

com pelling , th an  e x te rn a l  fo rce "  (Wolins & Wozner, p . 609). An 

example would be th e  p a t ie n t  who, upon adm ission den ies  th e  need f o r  

t re a tm e n t, b u t who, two months l a t e r ,  a c t iv e ly  seeks i t  o u t.

The im portance o f de term in ing  dep th  o f change, as  Kelman p o in ts  

o u t ,  i s  th a t :

I f  we know som ething about th e  d e te rm inan ts  and m otiva
t io n a l  bases of p a r t i c u la r  b e h a v io rs , a t t i t u d e s ,  an d /o r 
o p in io n s , we should  be a b le  to  make p re d ic tio n s  about th e  
c o n d itio n s  under which th ey  a re  l ik e ly  to  be ex p re ssed / 
e x h ib ite d , th e  c o n d itio n s  under which th ey  a re  l ik e ly  to  
change, and th e  b e h av io ra l consequences to  which th ey  a re  
l ik e ly  to  le a d . (p . 60)

Thus, by determ in ing  th a t  th e  changes toward in c reased  acqu iescence 

a re  m ainly e i t h e r  "com pliance" o r  " id e n t i f ic a t io n "  b ased , Kelman sug

g e s ts  t h a t  such changes would p e r s i s t  and be e x h ib ite d  on ly  w ith in  

th e  l im i ts  of th e  in flu en c in g  a g e n t 's  range . However, should  such 

changes be determ ined  to  have been " in te r n a l iz e d " ,  th e n , accord ing  

to  Kelman's th e o ry , th e se  changes should  show s tro n g  re s is ta n c e  to  

a l t e r a t i o n ,  should  p e r s i s t  beyond th e  l im its  o f th e  in flu en c in g  

ag en t ( i n s t i t u t i o n ) ,  and should  be expected to  a f f e c t  b ehav io r in  a 

c o n s is te n t  manner, p o s t - r e le a s e .
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There i s  some evidence th a t  i n s t i t u t i o n a l  m ental p a t ie n ts  in 

t e r n a l iz e  heigh tened  acqu iescence  as a consequence of t h e i r  i n s t i t u 

t io n a l  ex p erien ce . A ccording to  Wolins and Wozner, "vo lun tarism " 

evidences th e  f i n a l  s t a t e  o f  th e  in te r n a l iz a t io n  p ro cess : th e  p a t ie n t  

who v o lu n ta r i ly  e x h ib its  a cq u ie scen t c h a r a c te r i s t i c s  and who remains 

in  th e  i n s t i t u t i o n a l  s e t t in g  w ithou t e x te rn a l  c o n s tr a in ts  has a ch iev 

ed in te r n a l iz a t io n .  P r io r  to  r e le a s e ,  alm ost 80% of i n s t i t u t i o n a l  

m ental p a t ie n ts  ach iev e  a t  l e a s t  a p a r t i a l  v o lu n ta r i s t ic  s t a t u s j  th a t  

i s ,  f o r  s p e c i f ic  p e rio d s  o f tim e , th ey  a re  allow ed f r e e  access  to  

th e  h o s p i ta l  grounds where th e re  a re  no obvious c o n s tra in ts  to  im

pede escape (B raginsky & B rag insky , p. 2 5 ). F u r th e r  evidence o f in 

te r n a l i z a t io n  i s  ap p aren t in  high rec id iv ism  r a t e s ,  which Herz (1972) 

and Schmieding (1968) in te r p r e t  as in d ic a tin g  the  transcendence  of 

th e  i n s t i t u t i o n ’s im pact, p o s t - r e le a s e .  As noted by B achrach, "In  

1975, a t o t a l  of 69% of a l l  adm issions to  s t a t e  m ental h o s p ita ls  had 

had p r io r  c a re  in  p s y c h ia tr ic  in p a t ie n t  f a c i l i t i e s "  (1978, p . 574). 

And, in  q u ite  re c e n t re s e a rc h , Herz, E n d ic o tt, and S p itz e r  (1977) 

compared b r i e f -  w ith  lo n g -s ta y  i n s t i t u t i o n a l  p a t ie n ts  and found th a t  

" b r ie f ly  h o s p ita l iz e d  p a t ie n ts  sp en t s ig n i f ic a n t ly  le s s  tim e as in 

p a t i e n t s ,  and showed le s s  psychopathology and impairment in  ro le  

fu n c tio n in g "  (p . 502).

The p re se n t s tu d y  was designed  to  d e te c t  a more d i r e c t  form of 

ev idence th a t  i n s t i t u t i o n a l l y  in c u lc a te d  changes a re  in te rn a l iz e d .  

Schmieding (1968), White (1972), and Wolins and Wozner (1977) d e te r 

mined th a t  th e  u l t im a te  im pact of th e  i n s t i t u t i o n a l  ex p erience  was 

to  p rep are  th e  p a t ie n t  to  fu n c tio n  w ith in  th e  b u re a u c ra tic  o rg a n i
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z a t io n a l  s t r u c tu r e  o f th e  h o s p i ta l  in  th e  b o tto m -o f-th e -to te m -p o le , 

low est s tra tu m  p o s i t io n .  F u r th e r , th ey  found th a t  p r in c ip le  changes 

re q u ire d  of th e  p a t ie n t  to  ad eq u a te ly  execu te  t h i s  ro le  involved  sub

o rd in a tin g  and sub m ittin g  to  th e  c o n tro l  o f o th e r s ,  r e la t in g  fo rm ally  

w ith  s t a f f ,  and u n q u estio n in g ly  obeying ru le s  and re g u la t io n s . I t  was 

th e  in te n tio n  of th e  p re se n t s tu d y 's  d e s ig n  to  d e te c t  congruence of 

p a t ie n t-h e ld  b e l ie f s  w ith  t h i s  bottom  s tra tu m  p o s i t io n .  F u r th e r , by 

r e la t in g  th e  development of th e se  b e l ie f s  w ith  d u ra tio n  of i n s t i t u 

t io n a l  exposure, su p p o rt f o r  th e  argument th a t  i n s t i t u t i o n a l l y  in 

duced changes a re  in te rn a l iz e d  would a ls o  be a s c e r ta in e d .

The o b je c tiv e s  o f th i s  re s e a rc h , th e n , were: 1. to  f in d  sup

p o rtin g  evidence of congruence between lo w e st-s tra tu m  p a t ie n t  s ta tu s  

and p a tie n t-h e ld  b e l i e f s ,  and 2. t o  examine th e  c o n ten tio n  th a t  th e se  

b e l ie f s  develop commensurately w ith  i n s t i t u t i o n a l  exposure . I t  was 

expected th a t  th e  r e s u l t s  of th i s  re se a rc h  would su p p o rt both  the  

c o n ten tio n  of congruence, and th e  c o n ten tio n  of b e l i e f  development 

commensurate w ith  i n s t i t u t i o n a l  exposure .
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METHODS

Approach

The s tu d y 's  f i r s t  o b je c t iv e ,  d e te c tin g  congruence o f b e l ie f s  

w ith  p a t ie n t  s t a t u s ,  was approached by comparing i n s t i t u t i o n a l  men

t a l  p a t i e n t s '  " b u re a u c ra tic  o r ie n ta t io n s "  w ith  th o se  of normed occu

p a t io n a l  groups re p re se n tin g  s e le c te d  o rg a n iz a tio n a l s t r a t a .  Bureau

c r a t i c  o r ie n ta t io n  i s  a  p sy ch o lo g ica l c o n s tru c t hypothesized  and de

fin e d  by Gordon (1973), which measures degree of a f f i n i t y  toward 

b a s ic  c h a r a c te r i s t i c s  o f b u re a u c ra tic  o rg a n iz a tio n a l s t r u c tu r e  (see 

C o n stru c t and Measurement In s tru m en t, METHODS s e c t io n ) . By u sing  

s t r a t i f i e d ,  normed o ccu p a tio n a l g roups ' b u re a u c ra tic  o r ie n ta t io n  

mean s c o re s ,  and then  comparing th e  o r ie n ta t io n  m ean-score of vo lun- 

t a r i s t i c ,  open-ward i n s t i t u t i o n a l  p a t i e n t s ,  i t  was thought th a t  be

l i e f  -  s ta tu s  congruence among th e  p a t ie n ts  should  become a p p aren t.

This approach e n ta i le d  developing  an o r ie n ta t io n  index from 

among th e  normed o ccu p a tio n a l g roups. A ccording to  Zald (1971), th e  

ty p ic a l  American b u re a u c ra tic  o rg a n iz a tio n  has fo u r b a s ic  s t r a t a ,  

each w ith  th e  p o te n t ia l  of co n ta in in g  s e v e ra l  le v e l s .  These fo u r  

s t r a t a ,  from l e a s t  to  most "pow erful" (Z ald , p . 36) a res  1. w orkers/ 

n o n - s p e c ia l is ts ;  2. f r o n t - l in e  m an ag ers /su p erv iso rs; 3 . te c h n ic ia n s /  

s p e c i a l i s t s ;  and , 4 . a d m in is tr a to r s /p ro fe s s io n a ls . By r e la t in g  ap 

p ro p r ia te  o ccu p a tio n a l examples o f Z a ld 's  b a s ic  s t r a t a  w ith  th e  

normed o ccu p a tio n a l groups provided  by Gordon (1973), re p re se n ta tiv e  

g ro u p s, p e r  s tra tu m , could be s e le c te d ,  and an o r ie n ta t io n  index

10
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11
developed.

T his procedure was fo llo w ed , w ith  th e se  r e s u l t s :  th e  w orker- 

s tra tu m  was rep re se n te d  by G ordon's "warehousemen" group; th e  mana- 

g e r-s tra tu m  was rep re sen ted  by th e  "co rp o ra tio n  foremen" group; th e  

s p e c ia l i s t - s t r a tu m  was rep re sen ted  by th e  "salesm en" group; th e  ad 

m in is t r a to r  -s tra tu m  was rep re sen ted  by Gordon's "co rp o ra tio n  d e p a r t

ment heads" group. With t h i s  as th e  o r ie n ta t io n  index , th e  s tu d y 's  

expected  r e s u l t  based on th e  co n ten tio n  of congruence, was th a t  th e  

i n s t i t u t i o n a l  p a t ie n t  g ro u p 's  mean sco re  would d i f f e r  s ig n i f i c a n t ly  

from th ose  of a l l  th e  re p re se n ta tiv e  groups except f o r  t h a t  o f th e  

low est s tra tu m  "warehousemen".

The second o b je c t iv e , examining f o r  b e l ie f  developm ent r e la te d  

to  i n s t i t u t i o n a l  ex p erien ce , was approached through (a) a c o r r e la t io n  

o f o r ie n ta t io n  sco res  w ith  d u ra tio n  of i n s t i t u t i o n a l  exposure , and 

(b) a comparison of i n s t i t u t i o n a l  and n o n in s t i tu t io n a l  p a t i e n t s ' bu

r e a u c ra t ic  o r ie n ta t io n s .  I f  th e  b e l ie f s  under s tu d y  were d i r e c t l y  

impacted upon by th e  i n s t i t u t i o n a l  ex p erien ce , th en  a s ig n i f ic a n t  

and p o s i t iv e  c o r r e la t io n  should  be found between th e  degree o f be

l i e f  under s tu d y  and th e  amount of exposure to  th e  i n s t i t u t i o n a l  

environm ent. C onversely , s in c e  p a t ie n ts  t r e a te d  through community 

s e rv ic e s  la ck  i n s t i t u t i o n a l  exposure , no such s ig n i f ic a n t  c o r r e la 

t io n  was expected to  be found among them.

Comparison of i n s t i t u t i o n a l  and n o n in s t i tu t io n a l  p a t i e n t s '  bu

r e a u c ra t ic  o r ie n ta t io n s  was expected to  y ie ld  d i f f e r e n t i a l  tre a tm e n t 

environm ent e f f e c t s .  I f ,  in d eed , b e l ie f  system  change in  th e  d i r e c 

t io n  o f in c reased  a f f i n i t y  f o r  c h a r a c te r i s t ic s  o f b u re a u c ra tic  s y s -

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



terns develops as a consequence of i n s t i t u t i o n a l i z a t i o n ,  n o t m ental 

i l l n e s s ,  th en  c le a r  d if f e r e n c e s  should e x is t  between p a t ie n ts  t r e a te d  

w ith in  an i n s t i t u t i o n  and th o se  not t r e a te d  in  one. I t  was expected 

th a t  in p a t ie n ts  would show s ig n i f i c a n t ly  g r e a te r  a f f i n i t y  than  non

i n s t i t u t i o n a l  (o u t-) p a t ie n t s .

To p rov ide  some a d d i t io n a l  in s ig h t  in to  th e  n a tu re  and develop

ment of th e se  b e l ie f s  among th e se  p a t ie n t  g roups, o th e r  demographic 

v a r ia b le s  were inc luded  in  th e  re se a rc h . Age, e d u ca tio n , job s t a t u s ,  

m a r ita l  s t a t u s ,  job s a t i s f a c t i o n ,  and sex  were examined in  t h i s  r e 

g ard . I t  was a n t ic ip a te d  th a t  one of th e se  might show s ig n i f ic a n t  

r e la t io n s h ip  w ith  th e  b e l ie f s  evidenced among th e  o u tp a t ie n ts .

C o n stru c t and Measurement Instrum ent

The Work Environment P re fe ren ce  Schedule (WEPS) was designed  

e x p re ss ly  to  measure th e  b u re a u c ra tic  o r ie n ta t io n  c o n s tru c t .  Gordon 

(1973) d e fin e s  t h i s  c o n s tru c t  as th e  com posite of th e  in d iv id u a l 's  

a t t i t u d e s  toward fo u r  d i f f e r e n t  a sp e c ts  of o rg a n iz a tio n a l b u reau cra 

c ie s :

S e lf -su b o rd in a tio n  -  a w illin g n e ss  to  comply f u l l y  w ith  
th e  s ta te d  w ishes o f a  s u p e r io r  and to  have d e c is io n s  
made f o r  one by h ig h e r  a u th o r i ty ;

Im p e rso n a liza tio n  -  a  p re fe re n ce  f o r  im personal o r  form al 
r e la t io n s h ip s  w ith  o th e rs  on th e  jo b , p a r t i c u la r ly  w ith 
in d iv id u a ls  a t  a  d i f f e r e n t  o rg a n iz a tio n a l l e v e l ;

Rule Conform ity -  a  d e s ir e  f o r  th e  s e c u r i ty  a ffo rd ed  by 
adherence to  r u l e s ,  r e g u la t io n s ,  and s tan d a rd  o p e ra tin g  
p ro ced u res ;

T ra d itio n a lism  -  a  need f o r  th e  s e c u r i ty  provided by o r 
g a n iz a tio n a l i d e n t i f i c a t io n  and conform ity  to  th e  in 
group norm. (p . 3)
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By q u a n tify in g  th e se  a t t i t u d e s ,  a b u re a u c ra tic  o r ie n ta t io n

sco re  i s  o b ta in ed . A ccording to  Gordon:

High sco res  on th e  WEPS ty p if y  in d iv id u a ls  who accep t 
a u th o r i ty ,  who p r e f e r  to  have s p e c i f ic  ru le s  and gu ide
l in e s  to  fo llo w , who p r e f e r  im personalized  work r e l a 
t io n s h ip s ,  and who seek  th e  s e c u r i ty  o f o rg a n iz a tio n a l 
and in -g roup  id e n t i f i c a t io n .  Low sco re s  a re  made by in 
d iv id u a ls  who do not so  c h a ra c te r iz e  them selves. (p . 3)

B u reau c ra tic  o r ie n ta t io n  sco re  "Norms T ables" a re  p ro v id ed , 

which d is t in g u is h  among v ario u s  job g roup ings. A ccording to  th e se  

t a b l e s ,  th e  more re s p o n s ib le , s k i l l e d ,  and p ro fe s s io n a l th e  p o s it io n  

and th e  h ig h e r th e  commensurate o rg a n iz a tio n a l s tra tu m , th e  lower 

th e  b u re a u c ra tic  o r ie n ta t io n  group-mean s c o re . C onversely , th e  le s s  

re s p o n s ib le , s k i l l e d ,  and p ro fe s s io n a l th e  p o s it io n  and th e  lower 

th e  commensurate o rg a n iz a tio n a l s tra tu m , th e  h ig h e r th e  b u re a u c ra tic  

o r ie n ta t io n  group-mean s c o re . As such , th e  h ig h e s t sco res  e x is te d  

among such occupations as  warehousemen, deliverym en, V.A. r e s id e n ts ,  

m ental h o s p i ta l  s e rv ic e  p e rso n n e l, and m il i ta r y  r e - e n l i s t e e s .  The 

low est sco res  were found among schoo l s u p e r in te n d e n ts , su p e rv iso ry  

n u rse s , v o c a tio n a l c o u n se lo rs , independent businessm en, law yers, and 

p ro fe s s o r s .  Such f in d in g s  a re  in te r p r e t te d  by Gordon as  su p p o rtin g  

th e  c o n s t r u c t 's  b a s ic  prem ise th a t  b u re a u c ra tic  o r ie n ta t io n  should 

c o r r e la te  p o s i t iv e ly  w ith  the in d iv id u a l 's  a c tu a l  w illin g n e ss  to  r e 

main in  a h ig h ly  s t ru c tu re d  o rg a n iz a tio n a l environm ent: th e  h ig h e r 

th e  b u re a u c ra tic  o r ie n ta t io n ,  th e  g re a te r  th e  w ill in g n e s s .

I t  i s  t h i s  a sp e c t o f th e  c o n s tru c t which i s  p e r t in e n t  to  th e  

aims o f th e  p re se n t re s e a rc h . I t  seems th a t  an a p p ro p ria te  in te r p r e 

t a t i o n  o f a b u re a u c ra tic  o r ie n ta t io n  s c o re , g iven th a t  i t  i s  a  meas

u re  o f "w illin g n e ss  t o  comply, a need f o r  s e c u r i ty ,  a  p re fe ren ce  f o r
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im personal r e la t io n s h ip s ,  and a d e s ir e  f o r  s t r u c tu r e "  would be th a t  

i t  e v a lu a te s  acquiescence to  b u re a u c ra t ic a l ly  s t ru c tu re d  o rg an iza 

t io n .  The in d iv id u a l sco rin g  th e  h ig h e s t ev idences th e  g r e a te s t  deg

ree  o f b u re a u c ra tic  acq u iescen ce , w hile  th e  person  sco rin g  th e  low est 

ev idences th e  l e a s t  amount of b u re a u c ra tic  acq u ie scen ce . I t  i s  p re 

c is e ly  t h i s  type of conform ity  th a t  m ental in s t i t u t i o n s  a p p a re n tly  

in c u lc a te  w ith in  p a t ie n t s ,  and th i s  should  become e v id en t through 

exam ination  of p a t i e n t s ' b u re a u c ra tic  o r i e n ta t io n s .

Composition and S coring

The WEPS is  c o n stru c te d  of tw en ty -fo u r s ta te m e n t- ty p e  item s a r 

ranged in  a ro ta t in g  ca teg o ry  sequence, so  th a t  every  fo u r th  item  

examines a  s im ila r  a sp e c t of b u re a u c ra tic  o r ie n ta t io n .  For exam ple, 

th e  f i r s t  item  in  th e  WEPS i s :

People a t  h ig h e r le v e ls  a re  in  th e  b e s t  p o s i t io n s  to  make
im portan t d e c is io n s  f o r  people below them. (WEPS, 1973(a),
p . 1)

and th e  f i f t h  item  i s :

A p e rso n 's  f i r s t  r e a l  lo y a l ty  w ith in  th e  o rg a n iz a tio n  
should  be to  h is  s u p e r io r ,  (p . 1)

The p a r t ic ip a n t  responds to  each item  by in d ic a t in g  i f  s /h e  

"S tro n g ly  Agrees" (sco red  two p o in ts ) ,  "Agrees" (a ls o  sco red  two 

p o in t s ) ,  i s  "Undecided" (sco red  one p o in t ) ,  "D isag rees" (a lso  w orth

one p o in t ) ,  o r  "S trong ly  D isagrees" (sco red  zero  p o in ts )  w ith  th e

s ta tem en t (Gordon, 1973, p . 4 ) .  S p e c ia l sco rin g  in s t r u c t io n s  fo r  

om itted  and double-responded item s a re  p ro v id ed , a l s o .  C onsequently , 

WEPS sco re s  may range from zero  to  48 p o in ts .
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P a r t ic ip a n ts

The c l i e n t s  o f two m ental h e a lth  agenc ies were involved in  th i s  

s tu d y . The " in p a t ie n t"  p o p u la tio n  c o n s is te d  of r e s id e n ts  of a con

t in u in g  ca re  u n i t  a t  a s ta te -o p e ra te d  re g io n a l p s y c h ia tr ic  h o s p i ta l ,  

w hile  th e  " o u tp a tie n ts "  were c l i e n t s  of a community-based m ental 

h e a lth  f a c i l i t y .

In p a t ie n ts

The re g io n a l p s y c h ia tr ic  h o s p i ta l  i s  a continuous ca re  f a c i l i t y  

housing approxim ately  800 m ental p a t ie n t s .  Of th e se  800 p a t ie n t s ,  

between tw o -th ird s  and th re e - fo u r th s  a re  males lodged in  th e  s ix  male 

u n i t s ,  o r  in  a branch u n i t  housing both men and women.

The u n i t  s e le c te d  f o r  in c lu s io n  in  t h i s  s tu d y  fu n c tio n s  as a 

" p re - r e le a s e " ,  r e o r ie n ta t io n  u n i t ,  w herein male p a t ie n ts  whose p re 

s e n tin g  symptoms a re  in  re m iss io n , a re  p repared  f o r  re tu rn  to  the  

community. These p a t ie n ts  w i l l  r e - e n te r  th e  community e i th e r  comp

l e t e l y  independen tly  (@60%), o r  through some type of f o s te r  care  

l iv in g  arrangem ent. While th e  u n i t  has a c a p a c ity  o f 90 r e s id e n ts ,  

i t s  census a t  th e  tim e of th e  s tu d y  was 82 r e s id e n ts .

The p a t ie n ts  on t h i s  u n i t  en joy  freedoms and p r iv i le g e s  not 

a v a i la b le  to  p a t ie n ts  on o th e r  u n i t s ,  such as  u n lim ited  grounds a c 

cess  d u ring  c e r ta in  h o u rs , o p p o r tu n itie s  to  leave  h o s p i ta l  grounds 

a lone  o r  accompanied by guard ians o r  h o s p i ta l  p e rso n n e l, and r e la t iv e  

freedom of cho ice  concern ing  d a i ly  a c t i v i t i e s .  T his freedom of move

ment w ith o u t m onito ring  a llow s th e se  p a t ie n ts  th e  o p p o rtu n ity  to
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"e sc a p e " . That th ey  do no t do so  a t t e s t s  to  t h e i r  " v o lu n ta r is t ic "  

s ta tu s  (Wolins & Wozner, 1977, p . 609).

Work i s  encouraged among th e se  p a t ie n t s .  Jobs a re  a v a ila b le  

w ith in  th e  h o s p i ta l  a t  th e  lau n d ry , th e  p r in t  shop , th e  s h e lte re d  

workshop, and w ith  th e  grounds crew , among o th e r s .  P a tien t-w o rk e rs  

a re  compensated a t  an hou rly  r a te  ranging  from $1.30 to  $2.60 p er 

hour.

O u tp a tie n ts

The community-based m ental h e a lth  f a c i l i t y  o p e ra tes  fo u r p ro 

grams c e n te r in g  on m ental h e a lth . In  o rd e r  to  perform  th e  d e s ire d  

com parison between th e  in p a t ie n ts  and the  o u tp a t ie n ts ,  i t  was neces

s a ry  to  focus on th e  o u tp a tie n t  group which was most s im ila r  in  men

t a l  h e a lth  s ta tu s  (had i l ln e s s e s  o f s im i la r  s e v e r i ty )  to  th e  in 

p a t ie n t s .  C onsequently , th e  t a r g e t  p o p u la tio n  of o u tp a tie n ts  con

s i s t e d  o f c l ie n t s  p a rta k in g  of th e  f a c i l i t y ’s d ay -n ig h t r e h a b i l i t a -  

t io n - r e s o c ia l i z a t io n  program , i t  was thought th a t  s in c e  th i s  was th e  

group which re q u ire d  th e  most in te n s iv e  tre a tm e n t and th e  g re a te s t  

amount o f agency c o n ta c t and s t r u c tu r e ,  and y e t had th e  same goals  

of s o c ia l  r e h a b i l i t a t io n  and community re -e s ta b lis h m e n t, th a t  i t  

would be th e  most a p p ro p ria te  group to  focus upon.

The c l i e n t s  o f t h i s  program a re  r e fe r re d  f o r  c a re  by s t a t e  

(@10%), community (§60%), and p r iv a te  (@30%) a g en c ie s . C lie n ts  a re  

s e le c te d  f o r  program in c lu s io n  based upon t h e i r  p erce ived  a b i l i t y  to  

ta k e  advantage o f ,  and b e n e f i t  from , th e  program ’s v a rio u s  o f f e r in g s .  

P r io r  to  accep tance in to  th e  program, th e  p ro sp e c tiv e  c l i e n t  may be
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re q u ire d  to  in d ic a te  h is /h e r  w illin g n e ss  to  commit h im s e lf /h e r s e lf  

to  th e  program 's g o a ls  by working a t  an "o u ts id e "  (non-agency con

t r o l le d )  jo b , e i th e r  as a v o lu n te e r  o r  pa id  employee, f o r  a s p e c if ie d  

p e rio d  of tim e (up t o  two m onths).

For th e  most p a r t ,  c l i e n t s  m ain tain  t h e i r  own re s id en ces  w ith 

in  th e  community and have c o n ta c t w ith  th e  agency from th re e  to  f iv e  

tim es weekly. About 20%, however, re s id e  a t  a d o rm ito ry -lik e  u n i t  

s i tu a te d  away from th e  agency, which i s  a f f i l i a t e d  both w ith  th e  

agency and a  community h o s p i ta l .  Of th e  193 c l i e n t s  involved  w ith  

th e  program a t  th e  tim e o f th e  s tu d y , 41 c l i e n t s  (21%) were dorm i

to ry  r e s id e n ts .

Procedure

A four-page q u e s tio n n a ire  "packet" was developed to  o b ta in  th e  

re q u ire d  in fo rm ation  (see APPENDIX). The f i r s t  page was in tro d u c 

to r y ,  and was in tended  to  s o l i c i t  co o p era tio n  and p a r t ic ip a t io n  from 

p ro sp e c tiv e  p a r t i c ip a n ts .  The second page was f o r  o b ta in in g  demogra

p h ic  in fo rm atio n , and had th re e  s e c tio n s :  1. g e n e ra l p e rso n a l in f o r 

m ation , 2. work and e d u c a tio n a l in fo rm a tio n , and 3 . program in v o lv e

ment in fo rm ation  (d u ra tio n  o f tre a tm e n t) .  The l a s t  two pages c o n s t i 

tu te d  th e  assessm ent in s tru m en t (WEPS), e x a c tly  as  p u b lish ed .

These q u e s tio n n a ire  pack e ts  were ad m in is te red  to  th e  two popu

la t io n s  in  s im i la r  manner and du ring  th e  same tim e p e rio d . At both  

f a c i l i t i e s ,  a  box of q u e s tio n n a ire s  w ith  an a tta c h e d  s ig n ,  "Take 

One", was p laced  in  a h e av ily  tra v e rs e d  lo c a t io n ,  bu t one which was 

n o t under employee o b se rv a tio n  ( to  reduce th e  r i s k  o f " id e n t i f i c a - '
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t io n -b a se d "  re sp o n se s ) . A second box la b e l le d  "Completed Q uestion

n a ire s "  was p laced  b e s id e  th e  f i r s t  box and th e  p a r t ic ip a n ts  were 

in s tru c te d  to  "com plete th e  q u e s tio n n a ire  and p lace  i t  in  th e  box 

la b e l le d  "Completed Q u e s tio n n a ire s" . (P en c ils  were a ls o  p ro v id ed .)

T his p ro ced u re , r a th e r  than  a d i r e c t - c o n ta c t ,  r e s e a rc h e r -p a r t i  

c ip an t. form at was employed to  e lim in a te  a t  l e a s t  th a t  p o te n t ia l  

so u rce  o f b ia s .  A lso , w ith  th e  o u tp a tie n t  f a c i l i t y  in  o p e ra tio n  

f o r  16 hours p e r  day , and th e  h o s p i ta l  o p e ra tin g  on a 24-hour b a s is  

i t  would no t have been p o s s ib le  f o r  th e  re s e a rc h e r  to  have been pre  

s e n t  enough a t  both  f a c i l i t i e s  to  a ssu re  adequate sam pling.

The q u e s tio n n a ire s  were made a v a ila b le  from Monday, January  23 

1978, to  F r id a y , January  27, 1978, a t  bo th  f a c i l i t i e s .  Completed 

q u e s tio n n a ire s  were c o lle c te d  n ig h tly  a t  bo th  p la c e s , and su p p lie s  

o f " f r e s h " ,  uncompleted q u e s tio n n a ire s  were re p le n ish e d .
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RESULTS

The s tu d y  was perform ed as  d esc rib ed  in  th e  p reced ing  s e c t io n . 

T h ir ty - fo u r  in p a t ie n ts  and 40 o u tp a tie n ts  v o lu n ta r i ly  p a r t ic ip a te d .  

T ables 1 and 2 p rovide com parative d a ta  between th e  p a r t ic ip a n t  

samples and th e  p o p u la tio n s  from which th ey  came.

One somewhat dism aying re v e la t io n  ap p aren t from Table 1 i s  th e  

s ig n i f ic a n t  d if f e re n c e  in  r a c i a l  com position between th e  p a r t ic ip a n t  

groups and th e  t o t a l  p o p u la tio n s  among both  th e  in p a t ie n ts  and th e  

o u tp a t ie n ts :  in  bo th  c a s e s , a l l  p a r t ic ip a n ts  w ere, by t h e i r  own r e 

p o r t ,  "w h ite" . A lthough th e re  i s  no a v a i la b le  re sea rc h  in d ic a tin g  

s ig n i f ic a n t  d if fe re n c e s  in  b u re a u c ra tic  o r ie n ta t io n s  between ra c e s , 

n e i th e r  i s  th e re  evidence to  th e  c o n tra ry . The f a c t  t h a t  on ly  w hites 

chose to  p a r t ic ip a te  in d ic a te s  a t  l e a s t  a d if f e re n c e  in  a t t i t u d e  t o 

ward v o lu n ta ry  p a r t ic ip a t io n  between ra c e s . At any r a t e ,  th e  f in d 

ings of t h i s  s tu d y  w i l l  be j u s t i f i a b l y  re le v e n t on ly  to  p o p u la tio n s  

o f s im ila r  r a c i a l  com position as p a r t ic ip a te d  in  th i s  s tu d y .

A second d if fe re n c e  of no te  in  Table 1 i s  t h a t  of th e  sex u a l 

com position between th e  two p a r t ic ip a n t  g ro u p s. The in p a t ie n ts  were 

a l l  m ales, w hile th e  o u tp a tie n t  group was about h a l f - a n d -h a lf ,  m ale/ 

fem ale. S ince "sex" was included  as one o f th e  demographic v a r ia b le s ,  

i t  was p o s s ib le  to  determ ine i f  i t  accounted f o r  a s ig n i f ic a n t  deg

ree  o f b u re a u c ra tic  o r ie n ta t io n  sco re  v a rian ce  among th e  o u tp a t ie n ts .  

T able 5 in d ic a te s  t h a t  what d if f e re n c e  d id  e x i s t  between th e  male and 

fem ale o u tp a t ie n ts ' b u re a u c ra tic  o r ie n ta t io n  s c o re s , 1.5 p o in ts ,  was

19
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2 0

TABLE 1

Demographic Comparisons between th e  P o p u la tion  
and th e  P a r t ic ip a n t  Sample

a bV ariab le  Group % m  N % in  n -  % SD ,. Z— — N n d i f f .  —

Employment s ta tu s
I n p a t ie n ts :

% working 47
O u tp a tie n ts :

% working 59

59

45

-12

14

.086 1.40

.078 1.79

M arita l s ta tu s

In p a t ie n ts :  
% s in g le 54
% m arried  16
% d iv /s e p 'd c 30

O u tp a tie n ts :
% s in g le  40
% m arried  33
% d iv /s e p 'd  26

68
12
20

40
30
30

-14
4

10

0
3

-4

.085 1.65

.063 .63

.079 1.27

.077 (0)

.074 .41

.069 .58

Race
I n p a t i e n t s :

% non-w hite 24
O u tp a tie n ts :

% non-w hite 21

0

0

24

21

.073 3.28*

.064 3.26*.

Sex

I n p a t i e n t s :
% fem ale

O u tp a tie n ts : 
% fem ale 50 55 -5

( 0 )

.079

( 0 )

.63

N. = 8 2 ; N  . . = 193—in p a t ie n ts  —o u tp a tie n ts

^n. . .  . = 34; n = 4 0—in p a t ie n ts  - o u tp a t ie n ts
cdenotes "d iv o rc ed /se p a ra ted "  (see  "R esu lts"  te x t )  
*£■^.01, tw o - ta ile d  t e s t
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TABLE 2

Demographic Comparisons between th e  P opu la tion  
and th e  P a r t ic ip a n t  Sample: Continuous V ariab les

clV ariab le  Group Mean, Mean M„ -  M (df) S D , tN n -N - n  d i f  —

Age (y r s .)
In p a t ie n ts :  33 .8  31 .4  2 .4  (114) 2 .16 1.11

O u tp a tie n ts : 32.6 34,1 1 .5  (231) 1.47 1.02

E ducation  (y rs .. form al)
In p a t ie n ts :  11.2 11.8 .6 (114) .50 1.20
O u tp a tie n ts : 11 .4  11.7 .3 (231) .43 .70

aN. . . = 82; N ^ ^ = 1 9 3—in p a t ie n ts  —o u tp a tie n ts
bn- , » , 34; n , = 40—in p a t ie n ts  —o u tp a tie n ts
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no t s ig n i f i c a n t .  T h e re fo re , combining t h e i r  sco res  fo r  com parative 

purposes seemed j u s t i f i a b l e .

So f a r  as th e  p ro cess  of d a ta  c o l le c t io n  and a n a ly s is  were con

cern ed , th e  d a ta  were scored  and analyzed  u t i l i z i n g  v a rio u s  c a lc u la 

t in g  in s tru m e n ts , and employing s tan d a rd  s t a t i s t i c a l  form ulae. The 

v a r ia b le s  were t r e a te d ,  and a re  p re se n te d , as mean d if fe re n c e s  

(Tables 3 , 4 , & 5 ) ,  and c o r re la t io n s  (Table 6 ) . Most of th e  v a r ia b le s  

and d iv is io n s  w ith in  such a re  obvious; "m a rita l s ta tu s "  (Table 5 ) ,  

"work a t t i t u d e " ,  and "program tim e involvem ent" (both  Table 6) r e 

q u ire  some c l a r i f i c a t i o n .

D iv is io n s  under th e  " m a r ita l  s ta tu s "  v a r ia b le  o f " s in g le " ,  "mar

r i e d " ,  and "d iv o rc ed /se p a ra ted "  r e f e r ,  e s s e n t i a l ly ,  to  th e  p a r t i c i 

p a n t 's  s e lf -p e rc e iv e d  s t a t u s ,  and ignore  th e  is su e  of connubial l i v 

ing arrangem ent. I t  i s  assumed th a t  th o se  who considered  them selves 

as  " s in g le "  had sim ply never been m arried . I t  i s  assumed th a t  "mar

r ie d "  included  th ose  who were such in  a  le g a l  s e n se , a t  l e a s t ,  "sepa

ra te d /d iv o rc e d "  included  th o se  who had been m arried  a t  one tim e , bu t 

were no lo n g e r p a r t ic ip a n ts  in  a m a r ita l  r e la t io n s h ip .

"Work a t t i tu d e "  was measured as th e  p a r t i c ip a n t ’s s u b je c t iv e 

ly  re p o rte d  degree of s a t i s f a c t io n  w ith  h is /h e r  c u r re n t work s i t u a 

t io n .  Only p re s e n tly  employed p a t ie n ts  were inc luded  in  th e  s tu d y  of 

t h i s  v a r ia b le .

"Program tim e involvem ent" was a ls o  s u b je c t iv e ly  re p o rte d . The 

p a r t ic ip a n t  was asked to  in d ic a te  how long s /h e  had been p a r t i c ip a t 

ing  in  t h e i r  c u rre n t tre a tm e n t program , in  weeks, months, o r  y e a rs .

Tables 3 , 4 , 5 , and 6 d is c lo s e  th e  e x is te n c e  o f s e v e ra l  s ig n i -
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f ic a n t  r e la t io n s h ip s  among th e  v a r ia b le s .  For th e  most p a r t ,  th e  

f in d in g s  were as h y p o th esized .

Evidence of congruence between p a t ie n t  s ta tu s  and in c u lc a te d  be

l i e f s  m a te r ia liz e d , a s  ex p ec ted , through th e  com parisons of th e  in 

s t i t u t i o n a l  p a t ie n t  g ro u p 's  b u re a u c ra tic  o r ie n ta t io n  mean-score w ith  

th o se  o f th e  v a rio u s  normed o ccu p a tio n a l g roups. T able 3 re v e a ls  th a t  

th e  d if fe re n c e  between th e  in p a t ie n t  g ro u p 's  mean and th a t  o f th e  

"warehousemen", 2 .1  p o in ts ,  was no t s ig n i f i c a n t ,  as p re d ic te d . The 

in p a t ie n t  g ro u p 's  mean, 37.5 p o in ts ,  was found to  be s ig n i f ic a n t ly  

g r e a te r  th an  th o se  o f th e  rem aining occu p a tio n a l groups.

Table 3 a ls o  shows t h a t ,  in  term s of b e l i e f  congruence, th e  o u t

p a t ie n ts  d if f e r e d  s ig n i f i c a n t ly  from a l l  o ccu p a tio n a l groups except 

th e  h ig h e s t s tra tu m , "co rp o ra tio n  departm ent h ead s" , where th e  d i f 

fe ren ce  between group means was only  .9  p o in ts .  The g r e a te s t  d i f f e r 

ence , 12.4 p o in ts ,  was found between th e  o u tp a tie n ts  and th e  "ware

housemen". W hereas, th e  in p a t ie n ts  were found to  be most s im i la r  to  

t h i s  occu p a tio n a l group re p re se n tin g  th e  low est s tra tu m  end of th e  

acquiescence index , th e  o u tp a tie n ts  were found to  be most s im ila r  

to  th e  o ccu p a tio n a l group re p re se n tin g  th e  h ig h e s t s tra tu m  end of th e  

s c a le .

Support f o r  th e  c o n ten tio n  th a t  th e  i n s t i t u t i o n  was re sp o n sib le  

f o r  in c u lc a tin g  th e  b e l i e f s  under s tu d y  i s  a ls o  d is c e rn ib le  from 

th e se  r e s u l t s .  Table 4 shows th a t  th e  a n t ic ip a te d  s ig n i f ic a n t  d i f 

fe ren ce  between th e  in p a t ie n t  and o u tp a tie n t  g ro u p s ' mean-scores d id  

o ccu r, it (72) = 8 .4 4 , p< .01 . T his f in d in g  i s  in te r p r e t te d  as su p p o rt

ing th e  idea  th a t  b e l i e f s  congruent w ith  lo w -lev e l o rg a n iz a tio n a l
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TABLE 3

D iffe ren ces  Between B u reau cra tic  O rie n ta tio n  Means: 
P a tie n t  Groups vs O ccupational Groups

Group n M SD aM - bM (d f) °SD, tr  _  _  ---  —p -O    d —

In p a tie n ts  vs O ccupational Groups

In p a tie n ts : 34 37.5 4 .6

vs Warehousemen 171 39.6 6 .7 2.1 (203) 1.21 1.74

vs Foremen 72 31.4 4 .9 0.1 (104) 1.01 6.04*

vs Salesmen 138 29.7 5 .8 7 .8 (170) 1.08 7.22*

vs D ept. Heads 30 26.3 5.1 11.2 (62) 1.23 9.11*

O u tp a tie n ts  vs O ccupational Groups

O u tp a tie n ts : 40 27.2 5.3

vs Warehousemen 171 39.6 6.7 12.4 (209) 1.58 7.85*

vs Foremen 72 31.4 4 .9 4.2 (110) 1.00 4.20*

vs Salesmen 138 29.7 5 .8 2.5 (176) 1.03 2.43*
vs D ept. Heads 30 26.3 5.1 .9 (68) 1.28 .70

ap a t ie n t  group mean

^o ccupationa l group mean

s tan d a rd  d e v ia tio n  o f the  d if fe re n c e  between means
* P < .0 5  
** . 

p < .0 1
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TABLE 4

D iffe ren ces  between B u reau cra tic  O rie n ta tio n  Means; 
In p a tie n ts  vs O u tp a tien ts

Group n M SD aM. -M , —  —in —o u t (df) bS d t

In p a tie n ts  34 37.5 4 .6
O u tp a tie n ts  40 27.2 5 .3  10.3 (72) 1.22 8.44*

aM. . -  M—in p a t ie n ts  —o u tp a tie n ts
s tan d a rd  d e v ia tio n  o f th e  d if fe re n c e  between means

* p < .0 1 , o n e - ta i le d  t e s t
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TABLE 5

D iffe re n c es  between B u reau c ra tic  O rie n ta tio n  Means 
Among P a tie n t  Groups:

S e le c ted  Demographic V ariab les

-  L
V ariab le  Group n_ M SD —i - —2  ( d f ) SD^

Employment s ta tu s
In p a t ie n ts :

working 
n o t working

20
14

38.7
35.8

3.3
4 .1 2 .9 (32) 1.31 2.21*

O u tp a tie n ts : 
working 
n o t working

18
22

27.8
26.7

4 .0
5 .8 .9 (38) 1.65 .55

M arita l s t a tu s
I n p a t ie n ts :

s in g le
m arried

23
4

38.3
36.2

5 .2
3.7 2.1 (25) 2.82 .75

s in g le
d iv /s e p 'd

23
7

38.3
35.6

5.2
3 .9 2.7 (28) 2.20 1.23

m arried
d iv /s e p 'd

4
7

36.2
35.6

3.7
3 .9 .6 (09) 2.63 .23

O u tp a tie n ts :

s in g le
m arried

12
16

29.7
27.9

4 .4
5.1 1 .8 (26) 1.91 .94

s in g le
d iv /s e p 'd

12
12

29.7
23.8

4 .4
4 .6 5 .9 (22) 1.92 3.07*

m arried
d iv /s e p 'd

16
12

27.9
23.8

5.1
4 .6 4 .1 (26) 1.94 2.11*

i
Sex: O u tp a tie n ts , on ly

males
fem ales

18
22

28.0
26.5

5 .9
4 .7 1.5 (38) 1.72 .87

g
^ f i r s t  c o u p le t mean -  second c o u p le t mean 

s tan d a rd  d e v ia tio n  o f  d if fe re n c e  between means
* p < .0 5
**p < o01
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s t a tu s  a re  a phenomenon p e c u l ia r  to  i n s t i t u t i o n a l  m ental p a t ie n t s .

F u r th e r  su p p o rt f o r  t h i s  second hy p o th esis  was found in  th e  s i g 

n i f i c a n t  c o r r e la t io n  between b u re a u c ra tic  o r ie n ta t io n  sco re  and d u ra 

t io n  of i n s t i t u t i o n a l  exposure ("program tim e involvem ent") among th e  

i n p a t ie n t s ,  r  = .63 (Table 6 ) .  The same v a r ia b le s ,  when c o r re la te d  

among th e  o u tp a t ie n ts ,  d id  no t show a s ig n i f ic a n t  r e la t io n s h ip ,  

r  = .18 . F in a l ly ,  a t e s t  of th e  d if fe re n c e  between th e se  two c o r

r e la t io n s  fu r th e r  showed th a t  th e  v a r ia b le s  in te ra c te d  in  s i g n i f i 

c a n tly  d i f f e r e n t  ways between th e  two p a t ie n t  g roups, z (31, 37) = 

2 .3 0 , p < .05.

O ther f in d in g s  of note involve th e  v a rio u s  demographic v a r i 

a b le s  th a t  were inc luded  (Tables 5 & 6 ) .  S ig n i f ic a n t  re la t io n s h ip s  

were d iscovered  between b u re a u c ra tic  o r ie n ta t io n  sco res  and th e  v a r i 

a b le s  o f "work a t t i tu d e "  (Table 6 ) ,  "m a rita l s t a tu s "  (Table 5 ) ,  and 

"employment s ta tu s "  (Table 5 ) .

"Work a t t i t u d e "  showed a s tro n g , p o s i t iv e  c o r r e la t io n  w ith  th e  

b u re a u c ra tic  o r ie n ta t io n  sco res  o f th e  working o u tp a t ie n ts ,  r  = .79 . 

No such s ig n i f ic a n t  c o r r e la t io n  was found among th e  working in p a t i 

e n t s ,  where r  = .24 . The d if fe re n c e  between th e se  two c o r re la t io n s  

was found to  be s ig n i f i c a n t ,  z (15, 17) = 2 .3 3 , p< .05.

"M arita l s ta tu s "  ( ta b le  5) showed some s ig n i f ic a n t  d i f f e r e n t i a 

t i o n  among th e  o u tp a t ie n ts ,  bu t none among th e  in p a t ie n t s .  The "d iv 

o rc e d /se p a ra te d "  o u tp a tie n t  subgroup had a s ig n i f i c a n t ly  low er bu

r e a u c ra t ic  o r ie n ta t io n  mean, 23.8 p o in ts ,  than  bo th  th e  " s in g le s "  

and th e  "m arried s" . The d if fe re n c e  between th e  l a t t e r  two o u tp a tie n t  

subgroups was no t s ig n i f i c a n t .
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TABLE 6

C o rre la tio n s :  B u reau c ra tic  O r ie n ta tio n  Scores 
With Continuous V ariab les  among P a tie n t Groups

C o rre la ted  V ariab les  Group n r  (df) P

Age, B u reau c ra tic  O r ie n ta tio n  Score
I n p a t ie n ts :  34 .23 (1 , 32) 1.79

O u tp a tie n ts : 40 .30 (1 , 38) 3.76

E d u ca tio n a l A tta inm ent (y r s .fo rm a l) , B u reau c ra tic  O rien t,, Score
In p a t ie n ts :  34 .30 (1 , 32) 3.16
O u tp a tie n ts : 40 - .1 6  (1 , 38) 1.00

Program Time Involvem ent, B u reau c ra tic O r ie n ta tio n  Score
In p a t ie n ts :  34 .63 (1 , 32) 21.06*
O u tp a tie n ts : 40 .18 (1 , 38) 1 .27

Work A tt i tu d e  , B u reau c ra tic  O rie n ta tio n  Score
In p a t ie n ts :  20 .24 (1 , 18) 1.10

O u tp a tie n ts : 18 .79 (1 , 16) 26.56*

a in c lu d es  working p a t i e n t s ,  only
*p<.001
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The working in p a t ie n ts  were found to  have a  s ig n i f i c a n t ly  h ig h e r 

b u re a u c ra tic  o r ie n ta t io n  m ean-score than  th e  non-working in p a t ie n ts ,  

t  (32) = 2 .2 1 , p < .05. Among th e  o u tp a t ie n ts ,  no such s ig n i f ic a n t  d i f 

f e r e n t ia t io n  o ccu rred .

F in a l ly ,  n e i th e r  ."age" nor "ed u c a tio n a l a tta in m e n t le v e l"  cor-* 

r e la te d  s ig n i f ic a n t ly  w ith  th e  o r ie n ta t io n  sco re s  o f e i t h e r  p a t ie n t  

g roup .(T ab le  6 ) .
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DISCUSSION

The s tu d y  was designed  to  examine th e  fo llow ing  two hypotheses:

1. congruence between b e l ie f s  and low est s tra tu m  o rg an iza 
t i o n a l  p o s i t io n  e x is t s  among v o lu n ta r i s t ic  i n s t i t u t i o n 
a l  m ental p a t ie n ts  j

2 . th e se  b e l ie f s  develop as a consequence of i n s t i t u t i o n 
a l  exposure.

While th e  d a ta  su p p o rt both  o f th e se  hypo theses, th ey  a ls o  provoke 

a v a r ie ty  of concerns and r a is e  is su e s  no t p rev io u s ly  co n sid ered .

The purpose in  t e s t in g  f o r  congruence of b e l ie f s  w ith  o rg a n i

z a t io n a l  p o s i t io n  was to  su p p o rt th e  more g en e ra l a s s e r t io n  th a t  

changes in c u lc a te d  d u ring  in s t i t u t io n a l i z a t io n  a re  in te rn a l iz e d .

These changes, as noted  by H a rris  (1970), by Schmieding (1968), and 

by Wolins and Wozner (1977) a re  in  th e  d i r e c t io n  of in c re a s in g  a c 

q u ie scen ce . By using  normed o ccu p a tio n a l groups re p re se n tin g  fo u r 

d i f f e r e n t  o rg a n iz a tio n a l s t r a t a  as th e  index of b u re a u c ra tic  a c 

q u ie scen ce , i t  was found t h a t ,  in d eed , v o lu n ta r i s t ic  i n s t i t u t i o n a l  

m ental p a t ie n ts  possess  b e l ie f s  most s im i la r  to  th o se  o f th e  low

e s t  s tra tu m  o c cu p a tio n a l group, th e  warehousemen. S ta te d  a l t e r n a t iv e 

ly ,  th e  in p a t ie n ts  were found to  have a s ig n i f ic a n t ly  h ig h e r le v e l  

of b u re a u c ra tic  acqu iescence  th an  a l l  bu t the  low est s tra tu m  com

p a ra t iv e  o ccu p a tio n a l group. This f in d in g  su p p o rts  th e  f i r s t  hypo

t h e s i s .  However, th e re  a re  two concerns to  be add ressed  reg ard in g  

th e  in te r p r e ta t io n  o f t h i s  f in d in g . These a re :  1. i t s  g e n e ra liz e a b i-  

l i ty >  and 2 . th e  im p lic a tio n s  of o th e r  d a ta  generated  in  t h i s  s tu d y .

The main problem concern ing  th e  a b i l i t y  to  g e n e ra liz e  th e  f in d -
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ing. o f congruence l i e s  in  th e  f a c t  t h a t ,  by u sin g  a  s t r i c t l y  volun

t a r y  sam ple, an adequate re p re se n ta tio n  of th e  p o p u la tio n  was no t ob

ta in e d . There w ere, however, two reasons f o r  employing th e  s t r i c t l y  

v o lu n ta ry  fo rm at: 1. is su e s  o f c o n f id e n t ia l i ty  p reven ted  th e  u t i l i z a 

t io n  of o th e r  sam pling approaches, and 2. th e  p o s s ib i l i ty  of id e n t i 

f ic a t io n -b a s e d  re sp o n ses , r a th e r  than  in te rn a l iz a t io n -b a s e d , was to  

be avo ided . The c o n f id e n t ia l i ty  is su e  i s  q u ite  ap p a ren t: There a re  

many laws in  e f f e c t  in tended  to  p ro te c t p a t ie n ts  from unecessary  in 

vasions o f p riv a c y . P a tie n ts  may choose to  d iv u lg e  in fo rm a tio n , b u t 

th ey  may a ls o  choose not t o .  The second reason  f o r  employing th e  

v o lu n ta ry  form at was to  reduce th e  p o te n t ia l  of b ia s  th a t  would 

y ie ld  id e n t i f ic a t io n -b a s e d  b e l i e f s ,  r a th e r  than  in te rn a liz a t io n -b a s e d  

b e l i e f s .  The d if fe re n c e  between th e se  dep ths of in c u lc a t io n , acco rd 

ing to  Kelman (1961) i s  t h a t ,  i f  th e  b e l ie f  i s  expressed  in  th e  ab 

sence o f a  s ig n i f ic a n t  o th e r ,  then  i t  has probably  been in te rn a l iz e d ;  

i f  n o t ,  then  i t  p robably  h a s n 't .  C onsequently , i t  was thought th a t  

any te s t in g  s i tu a t io n  c o n triv ed  to  re q u ire  p a r t ic ip a t io n  could  be 

co n stru ed  as  i n s t i t u t i o n a l l y  in i t ia te d /s p o n s o re d . While v o lu n ta ry  

p a r t ic ip a t io n  would no t e lim in a te  th i s  p o s s ib i l i ty  a l to g e th e r  s in c e  

th e  t e s t in g  s e t t in g  was w ith in  th e  i n s t i t u t i o n a l  environm ent, th i s  

form at was expected to  reduce th i s  source  of p o te n t ia l  b ia s .

The p r ic e  f o r  employing t h i s  form at seems to  have been th e  po

t e n t i a l  f o r  g e n e ra liz in g  th e  congruence f in d in g  to  th e  t o t a l  vo lun

t a r i s t i c  in p a t ie n t  p o p u la tio n . As a lre a d y  n o ted , no non-w hites chose 

to  p a r t i c ip a te .  T h e re fo re , a lthough  th e re  i s  no evidence to  in d ic a te  

t h a t  non-w hites perform  s ig n i f ic a n t ly  d i f f e r e n t ly  from w hites on th i s
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in s tru m e n t, th e  f in d in g  o f b e l i e f - s t a t u s  congruence i s  most a p p ro p ri

a te ly  a p p lie d  to  th e  w hite  p o p u la tio n .

There may a ls o  be some d i f f i c u l t y  in  g e n e ra liz in g  to  th e  w hite 

p o p u la tio n , s in c e  i t  would seem th a t  th e re  could  be a common f a c to r  

between v o lu n ta ry  p a r t ic ip a t io n  and b u re a u c ra tic  acquiescence which 

might b ia s  th e  r e s u l t s  of th i s  s tu d y . C on jectu re  would su g g est th a t  

t h i s  could  very  p o s s ib ly  be th e  c a se . The b e l ie f s  under s tu d y  con

cerned  th e  in d iv id u a l ’s concep tion  o f h im /h e rse lf  in  r e la t io n  to  o r 

g a n iz a tio n s . In  t h i s  s tu d y  th e  p a r t ic ip a n ts  c o n s t i tu te d  th e  volun

te e r s  among th e  v o lu n ta r i s t i c  in p a t ie n ts .  S ince vo lu n ta rism  i s  one 

m a n ife s ta tio n  o f i n te r n a l i z a t i o n ,  acco rd ing  to  Wolins and Wozner, 

i t  could be reaso n ab ly  argued th a t  th o se  who chose to  p a r t ic ip a te  

d id  so  because th e y  had achieved  th e  g re a te s t  in te r n a l iz a t io n  of bu

r e a u c ra t ic  acq u ie scen ce ; th a t  i s ,  th ey  were th e  p a t ie n ts  upon whom 

th e  i n s t i t u t i o n  had had th e  g r e a te s t  im pact. C onsequently , w hile  the  

o v e ra l l  d i r e c t io n  o f th e  p a r t ic ip a t in g  in p a t i e n t s ' b u re a u c ra tic  o r i 

e n ta t io n  sco re s  was probab ly  r e f le c t iv e  o f the t o t a l  in p a tie n t  popu

l a t io n  (minus n o n -w h ite s ) , th e  e x p ec ta tio n  would be th a t  th e  o r ie n 

ta t io n s  o f th e  n o n -p a r t ic ip a t in g  in p a t ie n ts  would be somewhat low er, 

in d ic a tin g  a  l e s s e r  degree o f b u re a u c ra tic  acq u iescen ce .

Beyond th e  problem  o f g e n e r a l iz e a b i l i ty  i s  t h a t  of th e  appro 

p r ia te n e s s  o f i n t e r p r e t t in g  th e  f in d in g s  in  term s of congruence.
9

Using normed o c c u p a tio n a l groups as th e  congruence in d ex , th e  p re 

d ic te d  r e la t io n s h ip s  between th e  in p a t ie n ts  and t h i s  index were found 

to  e x i s t .  T h is u t i l i z a t i o n  of e s ta b lis h e d  norms is  common p ra c tic e  

in  c u rre n t re s e a rc h ; such norms p rov ide  a m eaningful framework fo r
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i n t e r p r e ta t io n .  With re s p e c t to  th e  p re se n t s tu d y , th e se  d a ta  show 

th a t  v o lu n ta r i s t ic  in p a t ie n ts  possess b e l ie f s  which have been d e te r 

mined through p r io r  re sea rc h  to  ty p ify  persons fu n c tio n in g  in  low est 

s tra tu m  o ccu p a tio n a l p o s i t io n s .  This f in d in g  su p p o rts  th e  co n ten tio n  

th a t  th e  in s t i t u t i o n  shapes p a t ie n ts  to  f i t  a low est s tra tu m  o rg a n i

z a t io n a l  p o s i t io n .

However, th e  concept of u t i l i z i n g  normed groups as an index 

su g g ests  th a t  th e  o u tp a tie n ts ' b e l ie f s  a re  most s im i la r  to  (congruent 

w ith) th o se  o f th e  group re p re se n tin g  th e  h ig h e s t o rg a n iz a tio n a l 

s tra tu m  (departm ent h ead s). S ince i t  was known t h a t ,  v o c a tio n a lly , 

th e se  p a r t ic ip a n ts  m ain tained  jobs f a l l i n g  w ith in  th e  two low est oc

c u p a tio n a l s t r a t a ,  t h i s  f in d in g  r a is e s  th e  q u e s tio n  o f what fa c to rs  

b esid es  t ru e  o ccu p a tio n a l s ta tu s  can im pact WEPS s c o re s , and how 

does t h i s  r e la te  to  th e  v a l id i ty  o f in te r p r e t t in g  th e  normed occupa

t io n a l  group index as  a measure o f congruence?

These d a ta  show th a t  two v a r ia b le s ,  m a r i ta l  s ta tu s  and job 

s a t i s f a c t i o n ,  r e la te  s ig n i f ic a n t ly  w ith  b u re a u c ra tic  o r ie n ta t io n  

sco re s  among o u tp a t ie n ts .  In  re-exam ining th e  m a r ita l  s ta tu s  d a ta ,  

a s ig n i f ic a n t  d ep re ss in g  e f f e c t  can be a sc r ib e d  to  th e  low o r ie n ta 

t io n  m ean-score of th e  "d iv o rc ed /se p a ra ted "  subgroup. Had t h i s  l a t 

t e r  subgroup’s mean been 2 .2  p o in ts  h ig h e r , th e  t o t a l  o u tp a tie n t  

mean would n o t have d i f f e r e d  s ig n i f i c a n t ly  from th a t  o f th e  second 

h ig h e s t index group. The s t ro n g , p o s i t iv e  c o r r e la t io n  between job 

s a t i s f a c t i o n  and WEPS sco res  among th e  o u tp a tie n ts  could  su g g es t a 

skewed sample in  th e  d i r e c t io n  of o v e r- re p re s e n ta tio n  of le s s  s a t i s 

f ie d  working p a t i e n t s . R e-exam ination o f th e  d a ta  rev ea led  th a t  th i s
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d is t r ib u t io n  d id  no t s ig n i f i c a n t ly  d e p a r t from th e  normal cu rv e , 

th e reb y  d isco u n tin g  t h i s  p o te n t ia l  sou rce  of b ia s .  Of c o u rse , a th i r d  

p o s s ib le  sou rce  of v a ria n ce  would be tre a tm e n t e f f e c t s ,  b u t th e  one 

" t e s t ” o f t h i s ,  c o r r e la t io n  o f WEPS sco re s  w ith  le n g th  of tre a tm en t 

environm ent exposure , was no t s ig n i f ic a n t  f o r  t h i s  group. Consequent

ly ,  th e se  d a ta  su g g es t th a t  numerous v a r ia b le s  may have impacted upon 

th e  o v e ra l l  o u tp a tie n t  group m ean-score to  y ie ld  t h i s  unexpected r e 

s u l t .  None o f th e  f a c to r s  examined in  t h i s  s tu d y , however, was found 

to  be e x c lu s iv e ly  re sp o n s ib le  f o r  t h i s  f in d in g . T h e re fo re , th e  pos

s i b i l i t y  th a t  th e  normed o c cu p a tio n a l group index i s  no t a p p ro p ria te  

as a measure of congruence f o r  th e se  p o p u la tio n s  cannot be e n t i r e ly  

ru le d  o u t. F u tu re  in v e s t ig a to r s  might g a in  by develop ing  in d ic e s  

based on a p p ro p ria te  lo c a l  norms, such as  th e  e n t i r e  i n s t i t u t i o n a l  

p o p u la tio n , s t a f f  and p a t ie n t s .  These lo c a l  norms, o f c o u rse , could 

th en  be re la te d  to  th o se  p re sen ted  by Gordon.

There i s  su p p o rt f o r  th e  f i r s t  hy p o th esis  in  th e se  d a ta .  How

e v e r , th e y  do no t c o n c lu s iv e ly  prove th a t  congruence e x is t s  between 

v o lu n ta r i s t i c  in p a t ie n t s ' o rg a n iz a tio n a l s ta tu s  and t h e i r  b e l ie f s  

f o r  two reaso n s : 1. th e  f in d in g s  may n o t be b ro ad ly  g e n e ra l iz e a b le , 

and 2 . th e  index o f congruence may no t be v a l id .  The use o f normed 

groups as  s tan d a rd s  o f com parison i s  a  common, accep ted  p ra c t ic e  in  

c u rre n t re s e a rc h . While lo c a l ly  e s ta b lis h e d  norms may be p re fe ra b le ,  

t h i s  does no t in v a l id a te  th e  use o f p re v io u s ly  normed groups. I t  

seems c le a r  th a t  a d d i t io n a l  re se a rc h  w i l l  be n ecessa ry  to  more f u l l y  

e x p la in  th e  n a tu re  and e x te n t of th e se  f in d in g s  a s  measures of con

gruence .
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The second hy p o th esis  under s tu d y  involved  determ in ing  th e  ro le  

o f th e  i n s t i t u t i o n  in  th e  development of in c reased  b u re a u c ra tic  a c 

qu iescen ce  among v o lu n ta r i s t i c  in p a t ie n ts .  I t  was th e o r iz e d  th a t  th e  

i n s t i t u t i o n a l  environm ent s ig n i f ic a n t ly  c o n tr ib u te s  t o  th e  p a t i e n t 's  

in te r n a l iz a t io n  of a cq u ie scen t b e l i e f s .  This i n s t i t u t i o n a l l y  induced 

b e l i e f  system  change was expected to  be made ap p aren t th rough a s i g 

n i f i c a n t  and p o s i t iv e  c o r r e la t io n  between degree of acquiescence and 

amount o f i n s t i t u t i o n a l  exposure. A d d itio n a l su p p o rt was a n t ic ip a te d  

in  th e  forms of (1) a s ig n i f ic a n t  d if fe re n c e  in  b u re a u c ra tic  a c q u ie s 

cence between in p a t ie n ts  and o u tp a tie n ts  (g re a te r  among th e  in 

p a t i e n t s ) ,  and (2) a lack  o f s ig n i f ic a n t  c o r r e la t io n  between degree 

of acqu iescence  and program exposure among th e  o u tp a t ie n ts .  The d a ta  

in d ic a te d  th a t  a l l  o f th e se  hypothesized  re la t io n s h ip s  e x is te d  among 

th e  p a r t ic ip a n t  g ro u p s. The is su e  rem aining is  th a t  o f th e  s tre n g th  

of th e se  f in d in g s  as evidence o f i n s t i t u t i o n a l  in c u lc a tio n .

The s ig n i f i c a n t ly  p o s i t iv e  c o r re la t io n  between th e  in p a t ie n t s ' 

o r ie n ta t io n  sco re s  and t h e i r  tim e  o f program involvem ent i s  th e  p r in 

c ip le  su p p o rt f o r  th e  co n ten tio n  o f i n s t i t u t i o n a l  impact among in 

p a t ie n t s .  In  a s t r i c t l y  in te r p r e t iv e  se n se , t h i s  c o r r e la t io n  shows 

t h a t  a s ig n i f ic a n t  degree o f covariance  e x is t s  between th e  two v a r i 

a b le s  — o r ie n ta t io n  sco re s  and tim e w ith in  th e  i n s t i t u t i o n  — among 

th e  in p a t ie n t s .  T his could  be a  c a u s e -e f fe c t  r e la t io n s h ip ,  w herein 

in c re a se d  environm ental exposure r e s u l t s  in  in c reased  b u re a u c ra tic  

acq u ie scen ce . There a r e ,  however, o th e r  p la u s ib le  e x p la n a tio n s .

One a l te r n a t iv e  ex p lan a tio n  i s  th a t  th e  degree o f acqu iescence  

determ ines th e  d u ra tio n  o f program involvem ent: p a t ie n ts  w ith  l e s s e r
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degrees of b u re a u c ra tic  acqu iescence  remain in  tre a tm e n t f o r  s h o r te r  

p e rio d s  of tim e . While t h i s  i s  a ls o  a  c a u s e -e f fe c t  r e la t io n s h ip ,  th e  

f i r s t  in te r p r e ta t io n  assumes changes w ith in  th e  members o f th e  in 

p a t ie n t  group, w hile  th e  second in te r p r e ta t io n  im p lies  changes in  th e  

com position o f th a t  group. Of couse , i t ' s  p o s s ib le  th a t  th e re  i s  no 

c u a s e -e f fe c t  r e la t io n s h ip  between th e se  v a ria b le s ,-  b u t m erely th e  

common e f f e c ts  of a th i r d  v a r ia b le ,  such as  a p a r t i c u la r  ty p e /d eg ree  

of m ental i l ln e s s  which can r e s u l t  in  bo th  r e a c t io n s .

The rem aining two re la t io n s h ip s  o f re lev en ce  to  t h i s  in c u lc a 

t io n  is su e  a re  th e  d if f e r e n c e  between th e  i n p a t i e n t s ' and o u t

p a tie n ts*  acquiescence l e v e l s ,  and th e  la ck  o f s ig n i f ic a n t  o r ie n ta 

t io n  sc o re - tre a tm e n t tim e c o r r e la t io n  among th e  o u tp a t ie n ts .  As p re 

d ic te d ,  th e  in p a t ie n ts  were found to  possess s ig n i f i c a n t ly  h ig h e r 

le v e ls  of b u re a u c ra tic  acqu iescence  than  th e  o u tp a t ie n ts .  The major 

ap p aren t d if fe re n c e  between th e se  two groups was t h a t  o f tre a tm e n t 

environm ent. One v ia b le  co n clusion  would be t h a t  t h i s  f in d in g  sup

p o r ts  th e  h y p o th e s is . However, some o th e r  p o s s ib le  sources f o r  t h i s  

d if f e re n c e  in c lu d e  n a tu re  and degree o f i l ln e s s  and v o c a tio n a l h i s 

to ry .

A s e le c t io n  p rocess  occurs p r io r  to  tre a tm e n t, in  which th e  ap

p ro p r ia te  course o f in te rv e n tio n  f o r  each p a t ie n t  i s  determ ined . For 

th e  most p a r t ,  p a t ie n ts  t r e a te d  th rough th e  community f a c i l i t i e s  a re  

deemed to  be b e h a v io ra lly  le s s  dangerous to  them selves o r  o th e r s ,  

a n d /o r  more capable  o f m eeting t h e i r  own b a s ic  needs th an  p a t ie n ts  

p laced  in  i n s t i t u t i o n a l  program s. Whether o r  no such d if fe re n c e s  in  

p re - tre a tm e n t p o p u la tio n s  might r e l a t e  to  d if fe re n c e s  in  le v e ls  o f
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b u re a u c ra tic  acqu iescence  cannot be answered from th e se  d a ta . I t  

would seem l ik e ly  t h a t  a  d if f e r e n c e  in  a t t i t u d e  toward e s ta b lis h e d  

b u re a u c ra tic  system s could  develop  as a consequence of being  provided 

tre a tm e n t w ith in  th e  community, o r  being  committed f o r  tre a tm e n t to  

an i n s t i t u t i o n .

A nother v a r ia b le  n o t c o n tro lle d  in  th e  p re se n t s tu d y  was voca

t io n a l  h is to r y .  T his would in c lu d e  th e  v a rio u s  work experiences th a t  

th e  p a t ie n t  endured p r io r  to  tre a tm e n t. S ince one key a sp e c t o f the  

i n s t i t u t i o n a l  in c u lc a t io n  is su e  i s  th e  c o n ten tio n  th a t  environm ental 

f a c to r s  can im pact upon b a s ic  b e l i e f s ,  s ig n i f ic a n t  d if fe re n c e s  be

tween groups in  p re - tre a tm e n t v o c a tio n a l experiences could a ls o  have 

a f fe c te d  p ro p e n s ity  f o r  and d i r e c t io n  of b e l i e f  change d u rin g  t r e a t 

ment. To th e  e x te n t such p re - tre a tm e n t in fo rm atio n  is  a v a ila b le  f o r  

fu tu r e  re s e a rc h , i t  shou ld  be g iven  due c o n s id e ra tio n .

The la ck  o f s ig n i f ic a n t  c o r r e la t io n  between trea tm en t tim e 

and o r ie n ta t io n  sco res  among th e  o u tp a tie n ts  shows th a t  th e se  two 

v a r ia b le s  do n o t covary f o r  t h i s  group as th ey  do f o r  th e  in p a t ie n ts .  

T h is f in d in g , combined w ith  th e  f a c t  th a t  s ig n i f ic a n t  c o v a r ia tio n  was 

found between o u tp a t ie n t s ' WEPS sco res  and le v e ls  o f job s a t i s f a c 

t i o n ,  su g g ests  th a t  b u re a u c ra tic  acqu iescence i s  r e la te d  to  th e  

tre a tm e n t s i tu a t io n  f o r  in p a t ie n t s ,  and to  th e  v o c a tio n a l s i tu a t io n  

f o r  o u tp a t ie n ts .  This i s  in  l in e  w ith  th e  i n s t i t u t i o n a l  in c u lc a tio n  

h y p o th e s is ; a t  th e  l e a s t  i t  su p p o rt th e  p o s s ib i l i ty  o f c a u s e -e f fe c t  

r e la t io n s h ip  between environm ent and b e l ie f s  among th e  in p a t ie n ts .

There i s ,  th e n , some su p p o rt w ith in  th e se  d a ta  f o r  th e  second 

h y p o th e s is . The p re d ic te d  c o r r e la t io n  between le n g th  of program in -
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volvement and degree of b u re a u c ra tic  acqu iescence  among th e  in p a t ie n t  

p a r t ic ip a n ts  d id  o ccu r. A lso , th e  a n t ic ip a te d  d if fe re n c e s  between th e  

in p a t i e n t s ' and o u tp a t ie n ts ' o r ie n ta t io n  mean s c o re s ,  su g g es tin g  pos

s ib le  d i f f e r e n t i a l  tre a tm e n t environm ent e f f e c t s ,  was o b ta in ed . L a s t

l y ,  th e  c o n tra s t  in  c o r re la t io n s  f o r  th e  two p a t ie n t  groups may be 

construed  as evidence th a t  a  s ig n i f i c a n t ly  g r e a te r  tre a tm e n t en v iro n 

ment im pact e x is te d  among th e  in p a t ie n ts  th an  among th e  o u tp a t ie n ts .  

While th e se  d a ta  su p p o rt th e  c o n ten tio n  of i n s t i t u t i o n a l  acqu iescence 

in c u lc a tio n  to  th e  le v e l  of in t e r n a l i z a t i o n ,  th ey  do no t show con

c lu s iv e ly  t h a t  a c a u s e -e f fe c t  r e la t io n s h ip  e x i s t s . T his leav es  open 

th e  p o s s ib i l i ty  o f o th e r  ex p lan a tio n s  f o r  th e se  r e s u l t s .  S tro n g e r , 

more conclusive  su p p o rt f o r  th e  case o f i n s t i t u t i o n a l  in c u lc a tio n  

could conceivab ly  be gen era ted  th rough  a  t e s t - r e t e s t  form at u s in g  a 

lo c a l ly  normed index . Such a form at in v o lv in g  th e  e n t i r e  o rg an iza 

t io n a l  spectrum  of th e  i n s t i t u t i o n ,  p a t ie n ts  and s t a f f ,  could  e l i 

m inate an d /o r s u b s ta n t ia te  many a l t e r n a t iv e  in te r p r e ta t io n s  o f th e se  

d a ta .

The o v e ra ll  concern o f t h i s  s tu d y  was w ith  th e  e x te n t o f impact 

o f th e  i n s t i t u t i o n a l  environm ent upon p a t ie n ts :  Could ev idence be 

found to  su p p o rt th e  c o n ten tio n  o f b e l i e f  system  change as a d i r e c t  

consequence o f i n s t i t u t i o n a l  exposure? T e n ta tiv e  su p p o rt f o r  th i s  

c o n ten tio n  was found th rough t h i s  s tu d y ; however, th e  need f o r  ad

d i t io n a l  re sea rch  u t i l i z i n g  a form at o f a  d i f f e r e n t  d e sig n  i s  a ls o  

ap p a ren t. The p re se n t s tu d y  d id  no th in g  to  d isp ro v e  th e  p o s s ib i l i ty  

o f  i n s t i t u t i o n a l  in c u lc a t io n  o f in c re a se d  acqu iescence  w ith in  pa-
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t i e n t s ;  i t  sim ply d id  n o t c o n tro l  f o r  enough o th e r  p o te n t ia l ly  in 

f lu e n c in g  v a r ia b le s  to  make a  s tro n g  case f o r  i n s t i t u t i o n a l  cu lp a

b i l i t y .

The fin d in g s  from th i s  re sea rc h  do tend  to  f i t  w ith  p re v io u s ly  

c i te d  s tu d i e s . H eightened acqu iescence  was re p o r te d ly  found to  c h a r

a c te r iz e  long -term  i n s t i t u t i o n a l  p a t ie n ts  by H a rris  (1970), Schmieding 

(1968), and Wolins and Wozner (1977). One d if fe re n c e  between th e  p re 

s e n t  and p rev ious s tu d ie s  i s  t h a t ,  r a th e r  th an  focusing  on i n t e r 

p e rso n a l acq u ie scen ce , th i s  s tu d y  examined b u re a u c ra tic  acqu iescence; 

i . e . ,  how p a t ie n ts  p e rce iv e  them selves in  r e la t io n  to  b u re a u c ra tic  

o rg a n iz a tio n s . The p r in c ip le  f in d in g  of t h i s  s tudy  was th a t  bureau

c r a t i c  acquiescence  might by acq u ired  and in te rn a l iz e d  du rin g  hos

p i t a l i z a t i o n .

The d e te rm in a tio n  th a t  th e  p a r t ic ip a n t  in p a t ie n ts  possessed  a 

h igh  le v e l  o f b u re a u c ra tic  acqu iescence  should  no t be construed  to  

mean th a t  he igh tened  b u re a u c ra tic  acqu iescence i s  a s ig n  of m ental 

i l l n e s s .  In  examining G ordon's "Norms T ab les" (1973, pp. 6-13) a 

number o f o rg a n iz a tio n a l/o c c u p a tio n a l groups a p p a re n tly  average a 

s im i la r  o r  h ig h e r degree o f b u re a u c ra tic  acq u iescen ce , w ithou t any 

ap p a ren t problems in  fu n c tio n in g . These groups in c lu d e  m il i t a r y  r e 

e n l i s t e e s ,  dom estic w orkers , and high schoo l s tu d e n ts .  What i s  o f 

concern i s  th e  d i r e c t io n  and degree o f change th a t  th e se  d a ta  sug

g e s t  may occur w ith in  i n s t i t u t i o n a l  p a t i e n t s : Are p a t ie n ts  being  

p rep ared  to  fu n c tio n  independen tly  w ith in  open s o c ie ty ,  o r  a re  th ey  

be in g  read ied  to  fu n c tio n  o p tim a lly  w ith in  a  s t ru c tu re d  environm ent? 

The d a ta  from t h i s  re sea rc h  ten d  t o  su p p o rt th e  l a t t e r  c o n ten tio n .
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Inasmuch as th e se  d a ta  a re  in co n c lu s iv e , i t  would be in ap p ro 

p r i a t e  to  condemn in s t i t u t i o n s  as  po ssessin g  n o n - /a n t i - th e ra p e u t ic  

environm ents. C e r ta in ly , when one co n sid e rs  th e  doub le-b ind  expec

ta t io n s  under which th e se  agenc ies o p e ra te  o f (1) p rov id in g  a s a f e ,  

secu re  s i tu a t io n  f o r  both  th e  community and p a t i e n t s ,  and (2) e f f e c 

t i v e ly  rec la im in g  p a t ie n ts  to  a s o c ia l ly  p ro d u c tiv e  s t a t u s ,  an ob

vious p o te n t ia l  e x is t s  f o r  one r e s p o n s ib i l i ty  to  become dom inant. 

T y p ic a lly , as Wolins and Wozner a s s e r t ,  the  need f o r  s e c u r i ty  w i l l  

p r e v a i l .

For th e  p a t ie n t  w ith in  a s e c u r i ty -o r ie n te d  tre a tm e n t s i t u a t io n ,  

c o o p e ra tio n , com pliance, non-dem andingness, and acquiescence a re  

c h a r a c te r i s t i c s  which would f a c i l i t a t e  o rg a n iz a tio n a l o p e ra tio n s . The 

problem occurs when th e se  c h a r a c te r i s t ic s  in te r f e r e  w ith  th e  in d iv i 

d u a l p a t ie n t . 's  growth and developm ent. I f  t r a in in g  an in d iv id u a l to  

fu n c tio n  w ith in  an i n s t i t u t i o n  moves h im /her in  a d i r e c t io n  which u l 

t im a te ly  w i l l  handicap  h is /h e r  e f f o r t s  to  a d ju s t ,  p o s t - r e le a s e ,  then  

th e re  i s  a le g it im a te  cause f o r  concern . Evidence th a t  such may be 

th e  case  w ith  m ental h o s p i ta l s ,  in c lu d in g  th e  r e s u l t s  from th i s  

s tu d y , con tinues to  accum ulate.

C le a r ly , th e re  i s  a need to  a c c u ra te ly  determ ine th e  f u l l  e f 

f e c ts  o f  i n s t i t u t i o n a l  c a re  and tre a tm e n t, and to  d e l in e a te  th e  r e s 

p o n s ib le  f a c to r s .  With re sp e c t to  th e  p re se n t s tu d y , fo llow -up  r e 

sea rc h  u sing  a t e s t - r e t e s t  form at as p re v io u s ly  suggested  could  p ro 

v id e  v a lu ab le  and deeper in s ig h t  in to  th e  i n s t i t u t i o n a l  p a t ie n t  as 

an o rg a n iz a tio n a l b e in g . Many more is su e s  were ra is e d  th an  re so lv ed  

by th e se  d a ta ,  a number o f which r e l a t e  to  d i f f e r e n t i a l  tre a tm e n t
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environm ent e f f e c t s . The f u r th e r  p u rs u it  o f th e se  is su e s  i s  im portan t 

no t on ly  w ith  re sp e c t to  m ental i n s t i t u t i o n  p o p u la tio n s , b u t to  o th e r  

" to t a l  in s t i tu t io n "  p o p u la tio n s  as  w e ll.

I f  ia tro g e n ic  symptoms r e s u l t in g  from in s t i t u t i o n a l i z a t i o n  a re  • 

an a c tu a l  phenomenon, th en  th e se  should  be understood  more f u l ly  so  

th a t  th ey  could be more r e a d i ly  changed, i t  is  e s p e c ia l ly  c r i t i c a l  

in  th o se  s e t t in g s  where th e  u l t im a te  o b je c t iv e  i s  rec lam atio n  to  e l i 

m inate elem ents which impede grow th. A f u l l e r  u n d erstand ing  of how 

th e se  elem ents o p e ra te  shou ld  p rov ide v a lu ab le  avenues o f e x p lo ra 

t io n  f o r  in tro d u c in g  growth prom oting f a c to r s .  A f te r  a l l ,  th e  ma

j o r i t y  of c u rre n t re s e a rc h , in c lu d in g  th e  p re se n t s tu d y , in d ic a te  

th a t  th e  i n s t i t u t i o n a l  environm ent can induce change q u ite  e f f e c t iv e 

ly .  The problem f o r  th e  fu tu r e  seems to  be th a t  o f le a rn in g  to  mani

p u la te  th e  i n s t i t u t i o n 's  change-inducing  mechanisms to  ach ieve  some

what more d e s ire a b le  outcomes than  th o se  of in c reased  dependency and 

acqu iescence .
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Dear Client ofi
The purpose of this letter is to introduce myself, and to ask for 
your help in a research study. I sincerely hope you will be kind 
enough to finish reading this letter and then take a few minutes 
to answer the enclosed questionnaire. In return, I will offer im
portant and interesting information to which has
never before been available.
My name is Keith Handell. I am attending Western Michigan Univer
sity as a graduate studyent in Industrial Psychology.
The study I am doing is to try and find out how various groups 
of people feel about living/working in different kinds of environ
ments. I am not concerned with your individual questionnaire by 
itself, but rather with the entire groups1 questionnaires. Con
sequently, please complete the questionnaire carefully, but do 
not put your name on it.
I want you to answer each question according to how you personnaly 
(not your family or friends) feel about the statement, '.'/hen you 
have finished the questionnaire, please place it in the box mark
ed "Completed Questionnaires".
After I have received all the questionnaires, I will analyze them. 
When the analysis is finished, and I have tabulted the results, I
will then provide a copy of my report for the use of

Thank you for your time. I appreciate your help with this project, 
I hope you find the questions in this study thought-provoking and 
interesting.

Sincerely,

Keith T. Handell
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General Information- - - - - - - - - - - - - - - - -  44
DIRECTIONS: Please fill in the blanks below, or circle where necessary.

Age:  years. Sex: M . F
Race: Black White Other____________________________
Marital Status: Married Single Divorced Separated

Other_______

Education
Circle the highest grade of regular (formal) schooling you have com
pleted:

Grade: 1 2 ) 4 5 6 7 3  High School: 9 10 11 12
College: 1 2  3 4 Graduate School: 1 2  3 4 5 6

Have you had any special skill training at any time? Yes No
If so, how long was the training, and what was the skill involved?

Work
Do you have a job at the present time? Yes No

If not, how .'.jag nas xt been since you last held a regular job? _____
If so, are you working: Full time (at least 30 hrs./week)___

Part time (less than 30 hrs./week) ___
In general, are you:

very satisfied satisfied so-so
somewhat dissatisfied very dissatisfied

with this job? (Circle one)
Program Involvement 

How long, approximately, have you been participating in the program

(Please indicate weeks, months, or years.)
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