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CHAPTER I
INTRODUCTION

The internship was designed to provide the intern with a wide
range and diversity of experiences in athletic administration. Con-
sequently the internship was served in part at the high school level
and in part at a large university. The intern has been an athletic
director at a community college in Michigan for five years and it was
believed that by extending these experiences the intern would have a
comprehensive understanding of the entire area of athletic administration.

The internship occurred in the winter and spring semesters of 1978.
The supervisors of the internship were: Dr. Joseph Hoy, Director of
Athletics at Western Michigan University and Mr. Herbert Quade, Direc-
tor of Athletics at Benton Harber High School.

Western Michigan University and Benton Harbor High School were
selected for the internship for several reasons. First, they were
the schools with the largest student enrollment in Southwestern Michi-
gan. At the time of the internship Benton Harbor was a Class A High
School with over 2,000 students and Western Yichigan was a major uni-
versity with almost 20,000 students. Second, the intern graduzted from
Western M chigan in 1963 and thus had some familiarity with the system,
the facilities, and the staff. The interm had also been taking gradu-
ate classes at Western since 1974 and this familiarity with the perscn-
nel and physical layout meant that the intern did not have to spend time

beceming acquainted with a new envirorment but could btegzin immediately

1
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concentrating on studying athletic administiration. Third, because Ben-
ton Harbor School System was the largest high school system in South-
western Michigan, the complexity of its atnletic program presented a
particular challenge to an athletic director. The fact that it was
basically an innmer city school system with the problems inherent in such
a syétem also presented some unique problems and insights. As at Western,
the intern was acquainted with the coaches and athletic director at
Benton Harbor which helped facilitate the learning experience. Fourth,
and probably the most important reason was that both athletic systems
were held in high esteem by their respective leagues and state associa-
tions. The athletic directcrs at both schools had considerable exveri-
ence and were known for having quality programs. Mr. Quade had recently
completed a term as president of the Michigan High School Athletic

Directors Assoclation.

The topic was selected to broaden the horizons of the intern in all

levels of athletic administration: high school, community college, and

large university. As stated previously, the intern had been an athletic

director at a camunity college for five years and thus had scme knowledge
of the field of athletic administration. The intent now was to cdetermine
how applicable this experience was to other levels of athletic adminis-

tration. It was believed that the knowledge and Insights gained from
this experience could be utilized in the intern's present position and
would also be valuable if and when the intern decided to apply for a
new vosition.

To accomplish the above chjectives the intern spent 60 hours at
Benton Harbor and 180 hours at Westernm Michigan University working with

the athletic directors of these instituticns.
"The féllowing section presents the prospecius developed in antici-

vaticn of the internmship.
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CHAPTER II

PROSPECTUS DESCRIBING PRCPOSED INTERNSHIP EXPERIENCE

SPONSORING ORGANTZATIONS: Western Michigan University and Benton
Harbor High School

FIELD SUPERVISORS: Dr. Joseph Hoy, Director of Athletics
Western Michigan University

¥, Herbert Quade, Director of Athletics
Benton Harbor High School

UNIVERSITY ADVISOR: Dr. Bodney Roth, Department of Educaticnal
Leadership, Western Michigan University

DURATION: Winter and Spring semesters 1978

RATIONALE:

For the past five years the intern has been the Athletic Director
at Lake Y chigan College, Benton Harbor, Michigan. The experiences
have been exeiting, challenging, rewarding, and frustrating. I look
forward to the internship as a chance to gain extensive knowledge of
the area of athletic administration. By working at a large high school
and a major university it will provide experiences that could not be
gained through the narrower focus of a project.

In the past the athletic director was usually the football or
basketball coach who when he got tired of coaching "graduated" into the
field of athletic sdministration. In most cases he haé no special pre-
paration for athletic administration except that which he'd gained through
his coaching experiences. This is no longer true as the athletic direc-
tor of today must be businessman, prcmotor, and innovator; as well as a
person with a fundamental grounding in athletics and, with tke recent

3
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Title IX leéislation In respect to sex descrimination, the athletic
director must possess some legal knowledge. It is only within the past
few years that athletic administration has been taught as a specialized
subject in colleges. Prior to this the person usually gained the neces-
sary knowledge "through the seat of his pants" method. 1In somé cases
this proved satisfactory, ovut in most cases it left much to be desired.

It is hoped that in the process of doing the internship that the
intern will learn procedures and methods used by the schools studied
thaf can be adopted at the intern's school. Some of the areas that will
receive special attention are: faciltiy planning, budget preparation
and allocation, athletic training, scholarships, academic counseling,
fund raising, coaching duties, business management, promotional tech-
niques, and several other related areas.

At Benton Harbor there is the Superintendent of Education, several
assistant superintendents, the high school principal, and the athletic
director who is responsible to the principal. Responsible to the ath-
letic director are the coaches and trainers of the boys and girls sports
throughout the school system.

At VWestern Michigan the Board of Trustees and the University
President oversee the activities of the Athletic Department. liore
specifically, athleties is under the control of an Athletic Board
corposed of administrators and collegé faculty (16 in nurber)
who give guidance to the athletic director. Under the athletic director
are two associate athletic directors--one for women and cne for men.
Under the supervision of the athletic director (A.D.) is the dbusiness
manager, the director of tickets and promotions, the sport coaches,

athletic trainer, equipment perscmnel, some grounds and maintenance
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versonnel and the secretarial staff. All of these perscnnel are
needed to see that the operation funections smoothly.

In both systems the A.D. is the person responsible for giving
direction to the athletic program. This is as it should be because
the A.D. is the individual who has the experience and in some cases
the special training for this position. In the schools being studied,
both A.D.'s have extensive backgrounds in the area of athletic adminis-
tration.

There are many different views of the role of the A.D. Some
pelieve that the A.D. is basically a coordinator and as a middle
level manager, that the A.D. must be able to conceptualize what the
vrogram should be like and to interact with staff members to realize
the program's goals. However, the concensus is that the A.D. is
more than just a coordinator. He must use his background of exper-
iences to supervise a very complex program that requires legail,
financial, and organizational sidlls. The A.D. today must be a cap-
able administrator who is able to make authoritative decisions
quickly and wisely.

In order to develop the competenclies needed to be an effective
A.D., whether it be at the high school or college level, the intern-

ship is thus constructed.
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PROJECTED NATURE OF INTERNSHIP EXPERIENCE

CHAPTER III

OBJECTIVES EXPERIENCES & CONTACTS TERMINAL SKILLS

A, CONCEPTUAL The intern will- The intern will
be able-

1. To review the read the job descriptions to point out the

written job de-
scription of
AD's and coaches.

To acguire an
understanding

of the role that
athletics plays
in each system.

To acquire an
understanding of
how each system is
organized.

To assist in
organizing tour-
nament competit-
ion.

To acquire an overall
view of the finan-
cial side of the
athletic program.

and roles of athletice
director's and coaches

study the structural de-
scription of the dis-

trict anéd participate
in staff meetings and

conferences.

observe day to day
working relationships
and discuss roles and
the line relationship
with various stsff
members.

work with the A.D. and/
or tournament director
in assigned tasks.

confer with the A.D. and/
or Business Manager to
learn how the budget is
prepared and once approv-
ed how it is administered.

responsibilities
and duties of each
AD and coach.

to discuss the
philosophy and
role that athletics
plays in each
systemn.

to discuss the
geneéral administra-
tive structure of
the athletic de-
partment and fune-
tions of the assign-
ed personnel,

to relate how the
tournament is
organized and how
to organize similar
competition.

to relate the finan-
cial reguirements

of an athletic
progran.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



OBJECTIVES EXPERIENCES & CONTACTS TERMINAL SXIILS
B. HUMAN The intern will- The intern will
be able-
1. 7To become fami- work with the A.D. on to relate the job

lier with the dGu-

tles of the A.D.
in each system.

To know the me-
thods and proce-
dures used in
administering
committees and
small group
meetings.

To participate in
the actual organi-
zation and admini-
stration of vari-
ous tournaments
and athletic com-
petition at the
respective schools.,

a daily basis and

cbgerve jcb respon-
sibilities.

observe a variety of

administrative meet-
ings, both informal

and formal.

assist in the opers-~

tion of the tourna-
ments.

requirements of an
A’D.

to relate the
procedures used
in administrative
neetings.

to cite the pro-
cedures that must
be followed in
organizing a tour-
nament and be
able to arrange

a sirilar one.

4. To learm the day to observe daily working to discuss the
day operation of relationships and dis- posIitIons, roles,
athletic adminis- cuss roles and the Iine and expected metnod
tration in each relationships with vari- of operation of
system. ous staff members. athletics in each

systen,

5. To tecome familiar discuss the job duties, to supervise
with the duties and responsibilities with coaches and other
responsibilities of various persocnnel in assigned persomnel
the coaches and the athletic depart- in a competent and
other assigned ment. professional man-
personnel in each ner.
system.

C. TECHNICAL The intern will- The intern will

be able-
1. To acquire the confer with the A.D. and produce an ath-

skiITs mecessary to
write an athletic
budget.

Business gr. to learn

the mechanics of writing

an athletic budget.

Tetlc budget,
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OBJECTIVES

EXPERIENCES & CONTACTS

TERMINAL SKILLS

4.

To acquire the
knowledge neces-
sary to comply with
the legal require-
ments as imposed by

local, state, and
national guidelines.

To acquire the
skills necessary to

design new facili-
ties or modernize

existing ones.

To acquire the
skills necessary to

organize and con-
duet a tournament.

To acquire the
skills necessary
to administer the

scholarship program.

To acquire the

skills necessary
to raise athletic

funds.,

To acguire the
skills necessary

to write program
reports and pro-
posals.

confer with the A.D. and
legal coumsel.

talk with and assist in
the planning of new fa-
cilities or modernization
of existing ornes.

agssist the tournament
directors in the manage-

ment of the tournament.

talk with adrinistrators
responsible for the oper-
ation of the athletic
scholarship program.

talk with the A.D. and/or

fund raising chairman
about the legal and

administrative techni-
ques needed for success-
ful fund raising.

assist in writing reports
as the need arises.

to discuss the
legal criteria
that an athletic
program must fol-
low and prepare
a position paper
insuring that the
legal guidelines
are being fol-
lowed.

to prepare plans
and drafts of new

and existing facili-
ties.

1o organize and
conduct athletice

tournament.

to produce a plan
for ihe administra-
tion of an athletiec
scholarship oro-
gram.,

<0 produce a plan

designed to raise

necessary athletie
funds.

to write reports
and proposals that

are needed for the
eonduct of the
program,
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ANALYSIS OF INTERNSHIP EXPERIENCE

The following analysis is based upon the conceptual, human, and
technical objectives as stated in Chapter III, Projected Nature of
Internship Experience, page 6.

Conceptual

In the area of conceptual objectives the intermship accomplished
the five listed objectives. The job descriptions of the athletic direc-
tor and the coaches were read and discussed. By doing this prior to
meeting the coaches it enabled the intern to gain a clearer picture of
the duties and responsibilities of the assigned persomnel. (A.1) (see
prospectus).

The intern participated in several staff meetings which enabled the
intern to understand the athletic philoscphy that exists at each school.
In many schools the major revenue producing sporis such as football and
basketball dominate the scene and decisions are often made to the detri-
ment of the so called minor sports such as track, volleyball, cross
country, ete. Also, the athletic philosophy of the school will of'ten
be reflected by their academic standards, particularly at the high school
level. Section 8 of the Handbpok of the Michigan High School Athletie
Association (MESAA) requires that "No studenti shall compete in any
athletic contest who does not have a passing grade...in studies aggre-
gating at least fifteen (15) credit hours per week."

It is in the Implementation of the sbove rule that there exists
variations in interpretation. In some school systems they conduct weekly

eligibility checks in which the student may be ineligible this week but
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10

eligible the next week. In other school systems once the student is in-
eligible he/she is ineligible for the entire marking period and in some
cases for the entire semegter. As a personal note the interm favors

the latter system because if the student is having problems in the
classroom then he/she is going to have touble on the athletic field in
remembering plays, diagnosing the situation, etec.

As a general observation it was my belief that at both institutions
the athletic philoscphies reflected an emphasis on high scholastic stan-
dards and a non dominance of the so-called revenue or major sports. (A.2)

By studying the staff organization, reading the job deseriptions,
and talking to the assigned personnel, it ensbled theintern to compare
the differences in the organizational structure at the high school and col-
lege level. As a general observation the role of the A.D. remeins the same,
be it high school or college. The difference is not in the type of work
as much as in the quantity involved and the pressures inherent with the
position. At the high school level the A.D. must supervise and in most
cases do the actual work in the organization and management of the pro-
gram whereas at the college level the A.D. has assistanis who secure
game officials, prepare the budgets, handle the sale of tickets, and 211
of the other assorted and sundry tasks. However, even though he has
assistants the ultimate responsibility falls on his shoulders and he
must insure that the task is accomplished. The A.D. at all levels must
be able to get the job done and this means that he must be able to be
both an administrator and leader. Mr. Don Canham, Athletic Director at
the University of Michigan, is considered by many to be one of the top
A.D.'s in the country. His assistant athletic director Mr. Charles

Harris says of him: "'Ee's always in command, but he's not looking
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11
over yowr shoulder,' 'He knows enough about everything that goes dn to
have a gcod idea about what should go on, and to ask the right queétions.
He's quick to make decisions, but they are well thought out.

(Bloek, p. 34) (A.3)

By helping with the Class A State High School Wrestling Tournament
at Western, the Mid American Conference Swimming lfeet, and the Class
A High School District Basketball Tournament the intern gained valuable
insight into the tremendous amount of organization that goes into the
successful operation of a tournament. The organization and supervision

of athletic events is a crucial area for an A.D. The A.D. could be

doing an outstanding job in all other areas,but if this area is neglected

the whole program will be in jeopardy. For most people their only con-
tact with the athletic program will be as a spectator at the athletic

event. As Forsythe (1956, p. 58) stated in the Athletic Director's
Handbook, "The management of its athletic contests is a yardstick by

which a schools' entire athletic program may be measured." (A.4)

To learn about the financial requirements of an athletic program
the interr spent four hours with the High School A.D. and one day with
Western's Business Manager for Athletics. Basieally, the financial

proclems at the high schcol or college level are the same, even though

the actual dollar amount may be quite different. There always seems to

be a shortage of money avaiiable to accomplish the desired goals. Prior
to the expansion of girls athletics, spurred on primarily by Title IX

legislation, most schools were able to cperate on a budget based pri-
marily on the revenue from football and basketball., However, with addi-
tional costs for womens' athletics,finencing has had to be sought from

additional sources. Both schocls are involved in money making projects

of various sorts 1o subsidize the added costs.
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Human

In addition to the internship experience ithe intern did a two hour
independent study in the same semester on the duties of the A.D. These
readings plus the actual job experience gave the intern a gresphic pic-
ture of the job requirements of an A.D. (B.1l)

The intern attended several staff meetings and numerous smaller
informal staff meetings. One such meeting ineluded a discussion between
the A.D. and cne of the coaches concerning what he perceived as an in-
adequate allocation of athletiec scholarships for his sport. The A.D.
pointed out to him that his allocation was consistent with those for the
other ncn-revenue producing sports. lMeetings with the Assistant A.D.
for Men and the Assistant A.D. for Women enabled the interm to gain
additional insight into athletic philosophies and leadership techniques.
(B.2 and B.4)

As stated in the conceptual analysis section, by assisting in the
organization and management of the various tournaments such as the
Michigen High School Class A District Basketball Finals, the Mid American
Diving and Swimring Championships, the knowledge gained will help the
intern in the future to organize and conduct similar tournaments. (B.3)

By studying job deseriptions, talking to various personnel, and parti-
cipating in the day to day operaticns of the athletlc departments the
intern gained additional expertise in the area of personnel surervision.
Specifically, the Assistant A.D. for Men provided some valuable insight
into the process used for the evaluation of the coaching staff. He
stated that he conducts an interview at the coneclusion of the season with

each coach of a mens team. The interview centers around two guestions:

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



13
"What can we (Western Michigan University) do to help your program?"®
and "What can you (the coach) do to help our (Western Michigan Univer-
sity) program?" Interviews such as these are essential to the A.D.

who must continually supervise and counsel all of the coaches in the

program. (B.5)

Technical

It 1s in the area of technical competencies that the internship
provided the greatest expansion of skills. Concerning finance, facility
design and modernization, tournament organization, athletic scholar-
ships, and fund raising the intern was exposed to enriching experiences.
Cnly in the legal and program writing areas did the intern fail to
have the appropriate experiences to gain the desired terminal compentencies.

Considerable time was spent discussing the funding of athletic pro-
grams. This topic 1s especially pertinent at this time due to the
funding requirements of Title IX and the pressures from outside groups
against using tex monies for athletics. Whether we're talking about the
A.D. at the University of Michigan who has a 150 million dollar physical
plant and an amual cash flow of over 5 million or the A.D. at a small
Class D high school with an athletiz budget in the thousands, all A.D.'s
are very consclous of the bottom line of the financial sheet. Sports at
all levels has become big business and if sound business procedures
aren't followed the A.D. will soon be looking for another job. Because of
the general shortage of funds throughout the educational system, the ath~
letic budget is going to be scrutinized by many groups of people. The
budget needs are many: the budget must be balanced, deficit spending
must be avoided, and all line item expenditures must be defended. These

are just a few areas that the A.D. must be knowledgeable of. (C.1)
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In the area of legal competency this internship éid not provide

an opportunity to confer with legal counsel. However, in the indepen-
dent study that was done in conjunction with the intermship the area.of

legel requirements at the loeal, state, and national levels were studied
end reported upon. This report in the form of an unpublished manuseript

is available upon request from the intern. (C.2)

During the internship both athletic directors were involved in the
planning of new faclilities and the modernization of existing ones.
Several sessions were spent on discussing the modernization of the
fieldhouse at Western Michigan, the construction of a 2 million dollar
Benton Harbor Recreation Center and the resurfacing of the Benton Har-
bor High School outdoor track. Facility planning and modernization are
ceritical areas for athletic administrators and yet very few receive any
special training in these topics. Anytime large amounts of tax dollars
are being spent, it is incumbent on the A.D. to insure that the itaxpayers
are receiving the maximum amount for their money. The building or
facility is going to last for many years and the students and community
will be the ones to suffer if inadequacies exist. An acquaintance of
the intern once assumed the position of A.D. at a small Midgwestern col-
lege. Upon arrival he locked at the plans for the new swimming pool
that was to begin construction in several months. He disccvered 150
architectual or design mistakes and fortunately was able to get most of
them corrected before it was too late. He learned that the plans were

drafted by a college student majoring in design who wes working for the

construction firm as a summer job. (C.3)

The organization and menagement cf tournaments has z2lready teen
menticned. It should be noted that the successful operation of a tour-

nament requires the assistance of numerous supervisory perscnnel. (C.4)
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The intern spent several sessions discussing college athletic
scholarships. One session was with the Western Michigan University A.D.
and the Secretary of the Board of Athletics. Another was with the Assis-
tant A.D. for Men and a third session was with the Assistant A.D. for
Women. Scholarships are regulated by university, athletic conference,
and national athletic association regulations and guidelines. Through
these sessions the intern learned how scholarships are handled at the
major college level. The National Collegiate Athletic Association (NCAA)
which regulates athletic competition for men, and the Association for
Intercollegiate Athleties for Women (AIAW) which regulates athletic com-
petition for women, have completely different rules. Keeping advised
of the differences is a real problem. For example, the NCAA allows the
prospective athlete to visit six different college campuses at the college's
expense. The AIAW prohibits any visits at college expense. The community
colleges have solved this problem by forming the Women's Division for
the National Junior College Athletic A.s‘soéiation. (NJCAA) Consequently
both male and female athletés are subject to the same rules and regulations.
(c.5)

Several sessions were devoted to fund raising with the result that
the intern is prepared to begin a fund raising program at Lake Michigan
College designed to raise additional funds for the athletic program. This
fund raising effort will involve such activities as an alummi cliub with
fund raising activities, bingo, sale of candy and items such as calendars,
hats with school insignia, all star athletic events, and contacts with
local businessmen and organizations interested in the furtherance of

college athleties. (C.6)
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The skills necessary to write program reports and proposals was
not provided in this internship. (C.7)

In summary, the experiences and contacts gained in this internship
helped the intern meet the stated conceptual, human, and technical

objectives with the resultant terminal skills initially sought.
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CHAPTER IV
DATLY 1LOG OF EXPERIENCES

This log represents a full-time internship covering the period
January-May 1978. Prior to the internship I met with the supervisors
several times in December to set up the goals and objectives. During
the internship I verformed the tasks as indicated in the log. Uvoon
completion I met with the supervisors for follow-up discussions of

the internship.

17
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January 9, Monday Benton Harbor High School

In December arrangements had been made to begin the internship at
Benton Harbor High School on January 9. Mr. Quade was prepared to sit
down and outline how the 60 hours would be spent. EHowever, due to a
snowstorm that paralyzed the entire Southwestern Michigan area all cf

the Berrien County schools were closed.

January 10--Tuesday Benton Harbor H.S.

The storm forced the area schools to be closed for the second

day in a row.

January ll-Wednesday Kalamazoo College

Earlier in December,I had arranged an appointment with Mr. Rolla
inderson, Athletie Director at Xalamazoo College to spend some time
at Kalamazoo College studying the Athletic Depariment. However, upon
my arrival I learned that he was in Atlanta, Georgia atiending the NCAA
Athletic Director's Convention. I did spend several hours with Mr. Ray
Steffen, the basketball coach, discussing the building plans for Kala-
mazoo College's new athletlic fieldhouse. Also, we discussed small col-
lege and junior college basketball.

At this point in the internship I was a little discouraged. Despite
meking prior arrangements, things weren't working out as I'd planned.
The "Blizzard of 78" as it would later be referred to was causing some

problems.

January 12--Thursday Benton Harbor E.S.

I spent the day with }r. Quade cbserving the day to day operations
of the Benton Harbor H.S. athletic program. We discussed the athletie

budget and I obtained several forms that they use to keep track of
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expenditures. The A.D. must always be aware of how much each sport has
left in its budget on a day to day basis. If he waits for the monthly
statements from the Business Office it will be too late. For example,
the September statements won't be available until the middle of November
after the football seeson is completed.

We also investigated an attempted arson in the school's basement
locker room. Apparently, someone tried to burn their way into the
storercom where the football uniforms are kept. Benton Harbor H.S. has
a security force of 27 security guards who are charged with the responsi-
bility of safeguarding the school and its property.

Mr. Quade then played a tape recording of a speech that was given
at the National Association of High School Athletic Directors Convention
in New Orleans, La. that he attended. The speaker was Dr. Ralph Burns
from Indiane University who has won numerous awards for his speechmakirng
abilities. His topic was "The Hardest Thing About Y4lking a Cow" and he
related this talk to the A.D.'s by pointing out that the A.D.'s job is
a never ending job just like the farmer's. It was very entertaining
and, at the same time a thought provoking speech. I later obtained a
copy of it for my reference library.

The head footbtall and wresiling coaches came into the A.D.'s office
and I spent some time discussing their programs. Wresiling is a relatively
new spert at Benton Harbor, this being the third year for a team. Be-
cause the school is basically an inner city school and because of the
poeoularity of basketball and thelr winning traditions, it has been dif-
ficult for wrestling to get established. The first couple of years, there
were only 10-15 athletes out for the team. However, this year there were
33 athletes on the team and the coach felt that by developing a wrestling

program at the Junior high school level that the sport would continue
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to grow. Although football is not a new sport, the last ten years have

been very lean in terms of winning., The coach is in his second year and
he is attempting to establish a pride within the athletes and a school
spirit that heretcfore has been lacking. Based upon this year's record
(5-4),1t appears that he is having some success. This is the first
winning season in seven years.

I also listened while Mr. Quade talked with an athletic salesmen.
Mr. Quade was returning some uniforms to the firm that weren't satis-
factory. After the salesman left we discussed Benton Harbor's policy
on the purchase of athletic equipment. This salesmen is froma firm
located 90 miles from Benton Harbor. However, the salesman stops around
once a week to see 1f there are any orders and once an order is placed:
shipment is made by United Parcel Service that day and received the
next. Unfortunately, many of the lccal stores don’t give this fine
service. Because the schools are locally supported with local tax dol-
lars, it is 2 good policy to iry and make purchases locally if possible.
From a public relations view this is a good policy to follow.

Finally, we went for a ride in the new van that the high school had
purchased for transportation of small athletic squads such as golf,
tennis, cross country, ete. For several years I have attempted to have
our college purchase or lease a van so that the transportation problems
that we've encountered could be solved. For our basketball trips we
have to use three college cars when a 15 passenger van would accommodate
the entire team. By tieing up the ccllege cars:we upset many faculty
and staff who can't use the cars for college business and in the winter
with the ice and snow we take a much greater risk by sending ihree cars

on the road instead of one. This is not to mention the savings in gas,
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oil, maintenance and the problem of locating quaiified drivers. Mr.
Quade and I discussed the merits of leasing versus purchase.
January 13--Fridsy Benton Harbor H.S.
We talked with the Director of Maintenance and Security and with
the High School Business Office about the procedures necessary for the
hosting of the Michigan High School Class A District Basketball Tour-

nament at Benton Herbor H.S.
The owner of a local sporting goods store stopped by and we engaged

him in a lengthy discussion over baseball and football uniforms. The
threat of legal action against the manufacturers of football equipment

has really increased the prices.

Mr. Quade spent several hours reviewing the ticket selling pro-
cedures for athletic contests and alsc the transportation requirements
for athletic cantests held in other commmities. Benton Harbor is a

mexber of the Lake Michigan Athletic Association and as such they have
For

many long road trips to places such as Traverse City and lMuskegon.
the trips to Traverse City the team leaves early in the morning and
They stop for 2 teem meal bhefore

travels by chartered Greyhound bus.
All of these details require advance

the game and then after the game.
When an athletic director has wrestling, basketball, and

coordination.
volleyball with freshmen, junior versity and varsity squads the logisti-
This year Ben-

cal support required becomes at times almost unbearsble.
ton Harbor made the mistake of sending their freshman basketball team to

a neighboring school and that schecol at the same time sent their team to
The two busses passed but didn't realize the problem.
However,

Benton Harbtor.
Fortunately, they were able to play the game at a later date.

it is easy to see nhow samething like this could happen.
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January 17--Tuesday Benton Harbor H.S.

Mr. Quade and I discussed the high school awards program and how it
differs from the collegiate awards. Eigh school athletes are greatly
restricted in receiving awards. Basically they can't accept any money
or merchandise with a market value of over $5.00. This is rather redi-
culous as this was the 1limit in 1958 when I graduated from high school
and certainly inflation has risen tremendously since then. This re-
stricts the award to usually a certificate and a school emblem.

The school should have predetermined standards to determine eligi-
bility for an award. Most schools have gotten away from distinguishing
from major and minor sports. The emphasis should not be placed on the
quality of participation but on its extent. There should te a dis-
tinction between the varsity, JV, and freshman awards. There shoulid be
no distinction between the awards for boys and girls athleties. Varsity
football and varsity volleyball should be treated equally. As Bucher
(1965, p. 66) stated: "Whatever the policy, it is well to keep in mind
the basic philosophy; namely, that the true rewards of competition come
from participation and that the athletic award is simply a symbol of
those values."

Following this discussion on athletic awards we then discussed
the high school physical education program in the Benton Harbor School
system as Mr. Quade is also in charge of physical education from grades
7-12. There zre three junior high schools located at various points
throughout the city. Obviously with the duties of conducting a cormpre-
hensive athletic program grades 7-12 the role of physical educaticrnal
director doesn't receive its proper amownt of time. This is wmfortunate

because the quality of physical educaticn that 2 verson receives during
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their formative years will determine to a great extent their life long
attitudes towards lifetime sports and physicel fitness. ZSenton Harbor
has a problem in that the junior highs are cquite old and the facilities
are outdated. To place 60-70 students in a small gym and call it ohysi-
cal education is a tragedy. The opportunities for learning tennis, golf,
badminton, arckhery, etc. are very limited. In the September issue of

The Jourmal of Health, Physical Education and Recreation (p.62) in en

article titled "Athletics in Education" it was stated that interscholas-
tic athletics should be ar integral part of the general education pre-
gram and that it should complement and supplement the total physieal
education program.

It greatly upsets me when I visit a high school gymmasium and lock
at the gym floor which only has basketball lines on the floor because
the coach doesn't want any distracting lines on "his" floor. This means
that activities suckh as badminton and volleyball aren't being taught or
if they are the lines are being taped on which is a poor way of doing it.
What it means is that the students that are taking physical education
are being deprived of enjoyable physical experiences so that the 5-10%
of the student/athletes can practice basketball without being disiracted.
Actually, if the lines are applied in contrasting colors there is no
problem. On our gym floor at Lake Michigan College we have a regulation
college basketball couri, two side basketball courts, four badminton
couwrts, two velleybtall courts in feet and meters, one competition volley-
ball court and four racketball courts. With all of these lines crossing
the main basketball court we have no probiems and the studenis get ex-
vosed to many different activities.

After discussing the high school physical education program we went

to the local bank to make a deposii of the previous nighi's gate receipts.
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It is extremely important that safeguards be established to protect

money as a result of ticket sales. If the school has a vault or safe
the money should be stored in it until a bank deposit can be made. The
bank deposit should be made as soon as possible. Ideally, money should
never remain overnight in the school but meny times this can't be pre-
vented.

Mr. Quade then worked on the 78-79 boys basketball schedule in an
attempt to change a home basketbell contest. It is important that the
schedule be continually checked to insure that there aren't too many
home or away games. Purdy (1973, p. 126-7) provided guidelines to follow
when arranging the schedule:

1. Prepare the schedule for the next year during that
particular season--schedule one year in advance for all
sports except football which is done 2-3 years in advance.

2. Balance independent schools with conference schools

3. Don't overmatich your team

4. Schedule teams that have good followings

5. VUse the same philosophy in JV and junior high scheduling

6. Watch relationships that exist between schools and plan
accordingly-~crowd contirol, sportsmanship, etec.

7. Avoid competitibn too weak or too strong

8. ZIZxpect first class treatment when away. Be good hosts
at home

9. Srell out all terms in the contract--gate receipts,
tickets, ete.

Scheduling is extremely critical to the success of the progrean.

Singer (1976, p. 415) in talking about the ccaching cycle stated that
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there are two pathways with only one variable, the schedule, remaining
constant and the schedule determines which pathway will be taken. The
obviously desirable pathway involves winning, positive publicity, large
crowds, more money, and increased program. The less desiratle path
involves losing, negative publicity, small crowds, less money, and pro-
gram cutbacks. Therefore, the importance of the schedule can readily
be seen as the entire program consisting of coaching, recruiting, adminis-
tration, finances, etec. will be effected.

Voltmer and Esslinger (1967, p. 295) stated that you should be sure
that the schedule has the approval of the coaching staff, principal, etec.;
keep absence from class to a minimum and avoid conflicts with major
school events.

The head football coach came intoc the office and we began a dis-
cussion on the printing of a football yearbook that he compiled last
year. It was a paperback bock approximately 75 pages with game pictures,
team pictures, schedules and records, statistics, pictures and letters
from the superintendent, principal, athletic director, head coach and all
of the assistants, cheerleaders, and much more. The book was financed
through local advertising and was sold to students, parents, booster
club members, and interested citizens for $1.5C. They were able to
raise considerable money through the sale of the book and also to gener-
ate pride in the team and the program. It goes without saying that it
tock a lot of time on the part of the head ccach who put it together.

We also discussed the organizaticn known as the Fellowship for
Christian Athletes. This coach had sterted a chapter in the school in

which he previously taught and he was in the process of starting a chapter
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at Benton Harbor. This organization is a very worthwhile group that
fills a definite need for high school athletes, boys or girils.

Finally, Mr. Quade and I weni over the athletie budget for the
1978-79 season, spori by sport, and reviewed their allocations trying
to determine where money could be saved. The administration had in-
formed him that the 78-79 athletic budget had to be cut by $10,000
before it would be approved. As it turned out the only way that this
could be accomplished was to eliminate cross country, golf and tennis.
This was extremely unfortunate as thcse are the sports that £ill the
needs for those students who can't make the football, basketball or
baseball teams. Also, they are lifetime sports and activities that
inner city youth should be exposed to.

There are basically two types of school budgets: 1) tax revenue
and 2) zerc budget. Tax revenue budgets are the most commen as they
are based on income taxes and prorertiy taxes. The general ecducation
budget that provides salaries, supplies, transportation, comstruction,
etc., receives its revenue from the above menticned tax revenue sources.

thletics receives help from the general education budget. Coaches
salaries, heating and electrical costs, and facility construetion gener-
ally coxe from this source. However, it is common praciice to fund
much of the athletic program on a zero budget. Zero budgets are based
on revenue from ticket sales. The school must be modera*ely successful
if they must rely on gate receipts to cover the program expenses.

Until the full fledged appearance of girls' athleties,most schools
were able to operate on a zerc budget based primerily on the gate re-
ceipts from football and basketball. Eowever, with the cost for women's

athletics most schools have had to seek assistance from the tax revenue
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or general educational fund budget. Benton Harbor H.S. is no exception
as the gate receipts for football and basketball are not enough to
support the entire athletic program. Therefore, they have had to seek
assistance from the general fund. Unfortunately, in the past several
yeers this assjistance has not been sufficient to provide a complete
program

Mr. Quade reviewed the budgeting procedures used at Benton Harbor
H.S. He stressed that the budgeting process must be a cooperative
affair with a1l of the staff involved. By involving everyone, the
coaches, maintenance personnel, business manager, athletic trainer,
not only will it produce accurate data as to the needs of the program,
but it also will result in a more complete understanding of all phases
of the athletic program by the various coaches and assistant coaches
connected with it.

There are many different procedures to prepare the athletic budget.
However, all procedures should involve the followlng sieps: first, an
evaluation by the entire athietic staff to review the program and deter-
mine the relative strengths and weaknesses, second, a projection of
expenditures based on the review cf the previous budget, third, a com-
parison of the previous budget with the projected budget with an expla-
nation for increased costs, fcurth, submission of the budget to the
school euthorities through established command channals, and fifth,
renegotiation, if the administration determines that the proposed budget
is umacceptable. Mr. Quade was now at the fourth sitep. In 1977 they
were forced to drop cross country, bcys tennis, and go0lf due to a lack
of operating funds. It is Mr. Quade's desire that these sports be

reinstated as soon as the funds become available.
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January 18, Wednesday Benton Harbor H.S.

Mr. Quade after making some preliminary phone calls discussed the
bidding procedures as it related to athletic purchases. The Business
Office was in the process of securing bids for lockers for the athletic
locker room. Basically, the bidding procedure was the same as that
followed for any other school in the state as Benton Harbor must fellow
state and federal regulations.

Following this discussicn we reviewed the procedures that are being
established for Benton Harvor to host the Michigan High School Class 4
District Basketball Tournament in March. This will involve six high
schools--Loy Norrix, Portage Central, Portage Northern, Kalamazoo Cen-
tral, Niles, and Benton Harbor. A tournament manager must insure that
all details concerning the management of the tournament are attended *o.
Everything should be taken care of in advance of the tournament. Details
such as ticket allocations, assignment of officials, ticket sales,
scorers and timers, announcers, parking of busses, seating arrangements,
trophies, newspaper and radio coverage, and statistical summaries must

be provided for prior to the event.

January 19--Thursday Kalamazoo College

I met with Mr. Anderson and we tried to set up a meeting schedule
that was convenient to both parties. However, due to his work schedule
and the limitations of my schedule it was determined that there was
very little time available.

We discussed the NCAA meeting in Atlanta that he'd recently attended
end its ramifications for the athletic program at Xalamazooc College.
While the majority of the universities and cclieges telongling to the

NCAA are the smaller schools,too often the schools with the large scaie

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



29
athletic programs such as Michigan, Notre Dame, and Penn dominate the
meeting and formulate the rules to thelr advantage. Mr. Anderson was
concerned that the smaller schools were being taken advantage of,

Finally, I talked to Mr. Steffen again. He is interested in re-
cruliting several junior college basketball players that I've seen play

- and we discussed the potential of these vlayers. The problem is that

Kalamazoo College has extremely high academic standards and their en-
trance requirements are extremely high. Unless the student scores ex-
tremely high on their College Board Tests they will not be admitted to
the College and after reviewing the test scores of the individuals Mr.

Steffen was interested in we decided that they would not be accepted.
To conclude the day I went to the Educational Leadership Office to

talk to Dr. Roth and to review the project reports for the internship.

January 20--Friday Western Michigan University

I was scheduled for a meeting with Dr. Hoy, the Athletic Director.
However, upon my arrival I learned that he was in Columbus, Ohio attend-
ing a Mid-American Athletic Director's Conference. I then proceeded to
talk with Dr. Hal Ray, the Department Chairman for Physical Education at
Western. We discussed some of the graduate courses that Western 1s offer-
ing and also the upcoming American Alliance for Health, Physical Educatienm,
and Recreation Convention that will be held in Kansas City in March.

Finally, we discussed the physical education requirements at Westera
M chigan as they relste to junior college transfers. Approximately 70%
of the students that go on to a four year college from Lake Michigan Col-
lege transfer to Westerm and it is extremely important that we try to
keep our physical education program closely attuned to Western's.

I talked for some time with Dick Shilts, Western's Basketball coach
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and he showed me how they keep track of the athlete's academie status.

This was of particular interest to me because at Lake Michigan College
we are trying to implement a system to monitor the academic standing

of the athletes at our institution. It is very frustrating for the
coach and the A.D. to learn at mid-season that 3-5 athlete's will be

lost to the sport because of poor grades, especially when it could have
been prevented if detected early enough. It is also bad public relations
for the College when the community learns abouit the academic failures

of the athletes.

By chance I happened to meet Mr. George Dales who is in charge of
the graduate program for physical education and we discussed the graduate
physical education program at Vestern and the doctoral programs avail-
able throughout the country.

Finally, I spent the remainder of the day in the research librery
recently established in the physical education department by Dr. Ray.

My purpose was to do research on the role of the A.D. in the school

system and I found a wealth of information on the topiec.

January 27--Friday Western Michigan University

Another snowstorm paralyzed Southwestern ichigan and closed the

highways and school systems.

February 3--Friday Westerm }Michigan University

After having my initial meeting with Dr. Hov I azttended a session
with Dr. Eoy, Robert Hamnah, Secretary to the Athletic Board, and an
accountant from the Business Office. The meeting concerned budgets

and we reviewed the 1977-78 athletic budget, sport by sport. 4s I
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stated in the earlier portion of this log budgeting is extremely
important to the A.D. and it is a subject that will consume considerable
time.

Following this session we returned to the Athletic Department
Office. Dr. Hoy had some. business to atiend to so I walked down the
hall to talk to George Dales concerning the transferability of a
physical education majors class taken at our College. Lake Michigan
College has a course for physical education majors called Foundations
of Physical Educatior. This i1s similar ‘o the course Western }fichigan
offers. This course is supposed to te taken in the freshmen year and
it is important that the IMC course be structured similar to Vestern's
so that IMC students will receive ¥MJ credit. . Dales informed me
that they had recently changed textbooks for the course.

After lunch I talked with Pat Clysdale, the Assistant Athletic
Director for Men, concerning facilities. The big project at the moment
is the renovation of Gary Center fieldhouse, particularly the rumning
track. I then had a session with Dr. Hoy about the budget. During
this discussion Fred Decker, the baseball coach, stopped in to talk
about baseball scholarships.

In the student newspaper, the Western Herald there was an article

charging inequality in the funding of Western's women's sports. I
talked with Dr. Hoy about this article and he contended that the paper
had greatly distorted the facts. While he admiitted that there wasn't
equality, he pointed out that there had been tremendous strides forwaré
in the past two years. In 1978-79 it is plamned to doudble the program
to make over €C full tuition scholarships available. One of the biz

orovlems was that there were no full time teaching positions aveilable
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for the coaches in the physical educaticn department. Therefore, most
of the women's sports were coached by part-time perscmnel. Part-time
personnel generally are not the best type of coaches to employ. They
work elsewhere and the only time they're aveilable is during the prac-
tice sessions. They are not available during the work day to see the
athletes, to answer questions and to do the necessary jobs that can't
be accomplished during practice time.

Another problem with the women's sports program was that several
sports were started without having the necessary financial support
and/or student interest. Because of the push for women's equaliiy, the
corment was made by some of the supporters of women's athletics that
because there were 13 mele intercollegiate sports there should be 13
female sports offered. Unfortunately, the funding and student interest
didn't support such a program.

Dr. Hoy gave me Western's Procedures Manual for Intercollegiate

Athletics to take home and review in preparation for my meeting the

following week with Mr. Art Jevert, Business Manager for Athleties.

February 10--Friday Western !chigan University

The day was spent with Mr., Jevert, discussing the budgeting pro-

cedures at Western, how the State Basketball and Wrestling Tournaments
that Western hosts are conducted, and the bookkeering procedures
necessary for the accounting of athletic funds. As mentioned earlier,

the budgeting process at a large wniversity such as VWestern is an

extremely complicated process. John (1977, p. 233) stated that:

A budget is a set of financial specifications developed
0 project expenditures of each of the organizational
units. Each major category of items is listed with its
designated fund allotment. Items specificelly included
in the budget are called line items. A dudget provides
the basic organizing procedure for program management.
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Western's budget was extiremely detailed and required the time of a
full time secretary to keep the accounting correct.

M. Jevert also showed me the correspondence from the Michigan
High School Athletic Association concerning the conduct of the Regional
basketball tournament for Class A and B and the Class A State Hrestling
Meet that Western hosts. There are several reasons that Western enjoys
hosting these tournements. First, it brings the students and parents
to the College campus when the students are at a very impressionable
age. If they're impressed with the campus at Western this might enter
into their minds when they decide which college to attend. Also, the
state provides considerable money to Western for hosting the tournament
and the money can be used in the WMU intercollegiate athletic program.

Following the meeting with M. Jevert I met with Dr. Hoy. Ve

discussed the Procedures Manual that he'd given me the week before and

I made several observations and possible suggestions for improvement
and clarification. I am in the process of writing up a Procedures

Manual to be used at our College and this one gave me some useful ideas.

Dr. Hoy then gave me the }id American Conflerence Procedures Guide

to read in the coming week.

February 17-18--Friday and Saturday Western Michigan University

I assisted Art Jevert and Pat Clysdale in conducting the MHchigan
High School Class A Wrestling Tournament. This was a very large Tourna-
ment that required extensive organizaticn. I helped prepare the com-
petition area, attended the coaches meeting, and assisted in maintaining
erowd control during the matches. It was a very large meet with five
matches going on at the same time. I was amazed at the amcunt of work

that goes into putting on a wrestling match as compared to a basketball
game.
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February 24--Friday Western Michigan University

Initially I met with 2fr. Jack Jones, who is in charge of the
graduate prograrm for athletic trainers at Western. We discussed the
pessibility of applying for CETA funds for the hiring of an athletic
trainer at Lake ichigan College. In addition to treating the athletes,
the trainer could teach health c¢lasses, CPR classes and assist the
local schools in some of their training problems. As necessary 2s an
athletic trainer is, there appears to be no way that the College will
fund the position out of the general fund. Therefore, M. Jones
mentioned that several communities and school systems have secured
athletic trainers through the Comprehensive Employment Training ict
(CETA). This is a federally funded program designed to provide job
experience to individuals who meet minimum wage standerds. We dis-
cussed the procedures involved in submitting a CETA application.

Following this session with Jack, I met with Dr. Hoy and discussed
how the 2 d American Constitution works. The lLeague Ccrmissioner and
League Cffices are in Columbus, Ohio. Basically, the '4d American
which is composed of ten colleges in Illinois, Yichigan, Indiana, and
Ohio operates the same as any large athletlc conference such as the
Big Ten or Pac 8.

Dr. Hoy stated that because of the energy crisis in Ohio, Western
was asked to host the !MMd American Swimming and Diving Championships.
He asked if I would be interested in helping with this meet. I indicated
in the affirmative and so in the afterncon I met with Xathy Olson whe

will be the Tournament Director.

February 27--londay Benton Harbor H.S.

The Basketball District Tournamenis started at Benton Harbor and
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Mr. Quade asked that I be available for assistance with crowd control
before, during, and after the game. It was very interesting to compare
different procedures that are employed during the tournaments as com-
pared to the regular season games., Much more attention is paid to
details involving potential crowd and official conflicts. The official's
cars and visiting busses are parked in a secure area. The officials
are escorted on and off the floor. The dcors aren't opened until 45
minutes before game time and tickets are collected throughout the game
as opposed to the regular gemes when they stop collecting tickets at

half time.
I helped Mr. Quade with the crowd before the game and during the

gare sat in the stands near the scorers table *to be available when needed.

February 28~--Tuesday Benton Harbor H.S.

Again, I assisted Mr. Quade in the area of crowd control. At the
beginning of the session one of the ticket takers didn't show up and I
served as ticket teker until he arrived. After he arrived I went to the
balcony to observe the crowd behavior. This game involved Benton Harbor
and Portage Northern and because it was the local team the crowd was.
larger and more active then Yondasy's crowd. Eowever, there were no

problems.

February 29--Wednesday Benton Hartor E.S.

This was the District semi-firnals and it was an extremely hard
fought game involving Loy Norrix and Poriage Central. Loy Norrix won
in overtime. Because it was being played in Benton Harbor with Xalamazoo
schocls involved and because it was being played after school as opposed

to tke evening the attendance was rather light. FHowever, the game was
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played with great intensity and my job again was to position myself
in the bleachers and observe the crowd behavior. Because the game
went into overtime with Loy Norrix winning it, the emotions of the
crowd became quite high and it was necessary for me to assist in es-

corting the officials off the floor after the game.

March 3--Friday Western Michigan University

I worked as a timer and finish judge for the Mid American Swirming
and Diving Championships. This was the largest swimming meet that I'd
observed and it was very interesting to see how much organization was
required. There were three separate timing systems used in each event.
In case of a failure of the main system there were twc back-up systems.
The meet was conducted very efficlently. The preliminaries for seven

events with over 30 heats was completed in litile over two hours.

March 4~--Saturday EBEenton Harbor H.S.

Loy Norrix beat Benton Harbor for the Class A District championship
in a closely contested game. The crowd became upset at times and it was
necessary to escort the officials off the floor at the end of the game.
I assisted lr. Quade in crowd control and passing out the itrophies at

the conclusion of the game.

April 21--Friday Western Michigan University

In the morning I met with Bob Culp who is the Assistant Athletic
Director in charge of Tickets and Promotions. Mr. Culp is responsible
for the game management for football, bhasketball, and hockey. Ee
also handles the extra events such as dog shows, home shows, and concerts.
He must arrange for set-up,‘dismantling, and security. He also schedules

all of the facilities for practices and gemes. This is no small task
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vhen it i1s considered how many sports Western operates.

M. Culp is also secretary of the Athletic Board, controls the
awarding of letter awards, manages the Hall of Fame Room, serves as
Historian for Western Michigan athletics, and teaches a 1/3 load in
the physicel education depariment.

In the afternoon I met with John Beatty, Sports Information Direc-
tor. He discussed the responsibility of a sports information director
and emphasized that there are no off seasons for them-~-there is always
a sport in progress. Even in the summer they have a tremendous amount
of work in getting out press releases about the upcoming fcotball season.
As soon as football is finished they send preseason news releases on
basketball., He showed me a large binder that contained the news re-
leases for 1977. Aiso, he showed me the team brochures and we dis-
cussed how Lake !dchigan College could print team brochures. I asked
him what subjects a person would take in college to get into sports
information and if there were meny job openings in the field.

The role of sports information‘director would be ideal for scmeone
who likes to be close éo all of the action. You travel with the various
athletic teams such as football, basketball, hockey, and baseball. Also,
you meet sore very interesting people. However, you need a stirong
background in journalism and also an ability to get along with all kinds
of people.

A good sports_information program can benefit an athletic program.
The preparation of team brochures, press releases, statistical data, and
pictures to local media such as radio and TV can rea2lly build up a pro-
gram. Many All American players owe their honors to an effective sports

information director.
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To conclude the day John and I watched Western Michigan's girls

softball team beat Grand Valley State College 1-0 in 8 innings. He
emphasized that they try to send a representative to all athletie

contests at Western--men and women.

April 28--Friday Vestern !fichigan University

I met with Pat Clysdale, Assistant Atﬁletic Director for Men. We
discussed the administration of athietics at Western and then discussed
the athletic proposal that I was presenting to the President's Council
at Lake !chigan College the next week. We compared the proposed plan
to Western's.

In the afternoon I watched Western's baseball team lose to EZastern

Michigan in the first game of a double~header.

Moy 5--Friday Western Michigan University

I met with Chris Hoyles, Assistant Athletic Director for Women.
We discussed coaches salaries, scholarships, and budgeting. She pointed
out that the number of athletic scholarships for women had increased
from O in 1976 to 31 in 77-78 and 62 for 78-79. These are tuiticn
only scholarships. Western follows the guidelines set up by the AIAW
and tuition scholarships are all that are allowed. This is another
example of the conflict that I menticned earlier abtout having two
separate sets of rules and regulations at the same institution. The
NCAA 2llows full scholarships--room, board, books, and inecidental expenses.
We discussed the salary for part time coaches and the physical edu-
cation teaching load for the full time staff who coach. 4s I mentioned
earlier many of Western's womens teams are coached by part timers. This

presents a problem. Despite the relatively good salary for a part time
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position--such as $3,000 for a volleyball coach-~there hes been con-
siderable turnover of coaching personnel since many of them do it
for a year or two until they can secure a permanent teaching and
coaching position. Usually, this position is out of the XKalamazoo
area and consequently there is a continual change in coaches. This
has a serious effect on recruiting and on the plavers as they are
forced to adjust to new coaches and philosopnies.

Chris also mentioned that in the fall of 1977 dwring registration
a survey was conducted among the female students at Western regarding
the student interests in athletic competition. The survey was required
by Title IX. The women indicated that they wanted cross country added
with bowling as a second choice. It is interesting to note that cross
country has since been added but there appears to be no plan to add
bowling. In 1978-79 the !4 chigan Intercollegiate Bowling League had
eight members: Michigan State, Central !%chigan, Eastern ichigan,
Ferris Institute, Lawrence Institute of Technology, Saginaw Valley

State College, University of Mchigan and Lake MMchigan College.

May 23--Tuesday Western Michigan University

I spent the day with Ron Winters, Intramural Director. The In-
tramural program at Western was a very active one. ZRon had been the
DI director since 1969. Since that time the program had experienced
a dramatic growth in popularity and acceptance. I can recall when I
was an undergraduate from 1958-63 at Vestern the IM program was very
limited. As a matter of fact except for basketball it was practically
nonexistent., Now the program includes such activities as softball, co-ed
volleyball and basketball, water polo, {loor hockey, racketball, tennis,

weightlifting, tadminton, basketball, touch football and many more
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activities. M Winters reported that it was not uncommon to have
60-70 co-ed volleyball or softball teams.

It has always teen my perscnal contention that a good IM program
should operate in conjunction with a good physical education and ath-
letic program. Unfertunately, DM's are neglected at most schools,
particularly the high schools. However, a good IM program will involve
70-80% of the situdent body as opposed to the 15-20% that participate
in the interscholastic atnletic progran.

We spent considerable time discussing the budgeting of IM's.
Presently the funds from the College of Education to the Physical Edu-
caticn Depariment provide for equipment, secretary, officials, and
advertising for the program. Iowever, next year IM's will come under
Student Services. Ron seemed to feel that this was a step in the
right direction.

We also discussed the fact that there was no Intramural Council.
If a dispute arose it was handled by the Judiciary Council. In most
cases this had proved to be satisfactory. The fact that there was no
Intramural Council was a little surprising to me.

We also discussed the policy of gym usage at Western. The following
is the schedule that has been set up for the utilization of the gym.

7:45 am - 2:45 pm  Physical Education

2:45 pm - 7:00 pm  Athletics
7:00 pm - 12:00 pm Intramurals

This seemed ito te a fair compromise when there aren't encugh facilities.
It takes 75 students to help run the IM programs--lifeguards, building
supervisors, sport heads, checkers--all but officials.

Finally, we discussed the Title IX Legislaticn and its implications

on intramurals. Ron said that the effect on ITi's had been minor except
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Tor locker rooms. There is a shcrtage of general physical education
locker rooms, especizlly for ithe women.
During the interview Ren menticned that during his nine years as

IMI Director that he'd surveyed the siudenis itwice to determine their

(2

interests. A student survey is necessary to insure that the progran
being offered is meeting the needs cof the student. The trend in IMi's
is towerd co-ed activities such as co-ed volleyball, softoaL, basket-
t2ll and flag football.

Currently there is ore full time director and one person working
naif time. There was enough worxk to require 3-4 full {ime assistants.

-

Touch football required 5C-75 cofficials as four officials are used per

gare. They had two meetings with the officials. At the first meetin
riles are discussed, availablliiy cof the officials is noted, pay pro-
cedures are reviewed and mechanical technigues are demonstrated with
2 quiz given at the end. At the second meeting 3-4 days later the
rules are reviewed and the writien quiz returnmed. They are paid 32.30
ver game Witk each game taking 45 minutes. There are no shce spikes
ailcwved by the players and a perscn is "tackled" when tcuched by an
opponent with one hand above the Xnee.

In basketball four officials work each court with the iwo not
officiating that game handling the clock and scorebook.

To be eligible for the I program a student must Te carrying a
miniaun of 5 academic rours. There are nens, womens, co-ed and faculty

leagues in operation.

Yay 24--ednesday Vestern lMichizan University

I spent the day with lfr. Lee Xermit, athietic trainer ai Vestern.

Yie discussed the athletic irazining arrangements, the role of the graduate
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assistant athletic trainer 2% Yesiern and 2t local high schools and

commmity colieges., ZIy providing traziners to these places they re-

ceive valuavle experience and at the same iime fulifill z muca nesded
service. The money allocated for expendable suprlies such as iape,

bandages, ete. is $25,000. Tais covered 23 varsiiy sports, men and

women.

4%t present there are 5 itraining facilities at Western butl this
is still inadeguate to cover the mens and womens programs. Wwe dis-
cussed the co-ed iraining rcoms ané how it was nandled. Iee empha-
sized how much time was recuired tc meet training needs for ithe foot-

Tall team especially in 1377 when practically the eniire team was dis-

abled by injuries.

June 2--Fridey ‘Testern Michigan Universiiy

The day was spent with 1, 3iil Doolittlg wno was the Gary Fimnd
Director. The Gary Fund was a main source of athletic funés donazled
to the University. Three years pricr to this intermship Vestern raised
325,000 for its athletic program througch a mail camraiecn. The next
vear the campaizn raised 842,300, lasi year $78,00C and this vear it
was expected to raise over 3103,000. TFrom this steady increase it is
obvious that considerable time and effort is spent on the program.

tiost colleges in tne United States, large cr small nave nad to
use scme form of fund raising to maintain their athietic orograms at tae
desired levels. 1In 1977 I =attended the !lational Collegiate Athletic

Directors Facilities Convention in Atlanta, Ga. Cne of the speaXers was

_

the Athletic Director from Icwa State U. Kis topic was *The Atnletic

" He was verv entertaining and

o
! [N
.
n
(1)
3

Director as z Promoter and Tun
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tetween his home spum Jjoxes and stories he outlined the procedures
owa State uses to raise mozney. 1Iowa State has creaied three different
clubs based upon the amoun®t donated. S100 entitled rcu to membershin

in the Red Club, $5C0 is for the Zlue Club and $1,000 for the Cclid

+0 Zome

[8
o
el
®
ot
/)]

Clup. Ilexrbersnip in each club entitied you to season t

athletic events, special parking priviieges and other eniitlemenis.

In addition to the Clubs they have 2lurmi barteques, golf outings,

raffles, tingo, souvenir sales and other related fund raisers. He
stated they've even taken in merchandise such as a sieer or hog in
place of cash contrituticns. The goal was not thousands of dollars,
or even hundreds of thousands but over a million doliars.

o -

311l outlined how ‘Western's fund drive was conducted. It utilized
vhe concept of teams iIn prcfessicnal sports. It lasted five weeks and
Teatured 183 players, three conferences, six divisions, and 30 teams.

Zach team had owners ané vlayers. The campaign ran from April 4 to lay

2 and when it was finisned it produced 400 new donors and $115,000 to
the athleiic program. There was a kick-off dinner followed by weekiy
luncheons and reports. In 1977 there were ECC donors and in 1278 there
ill also discussed cther fund raising ideas such as a basketball
game with a professional team, selling baseball hais. golf outings, and

the annual Broncoc cuting neld at Gull ILake eacn sumzer.

02

June 5--londay ‘estern lHdchigan Universiiy

I met with Dr. Zoy. He was in the prcceess of reviewing the blue-
prints for trhe renovation of Cary Center. Ve went 1o the {ielchcuse and
zeasured the demensions of the itrack to determine how many running lznes

could pe added.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



44

June 7--Wednesday ‘lestern }Michigan University

I net with Mr. Jack Jones to discuss athletic training as it ap-
rlies to community colleges. Xe was interested in Lake I!fichigan College
applying for a CETA grant for ithe purpose of having an athletic trainer
at the College who couid also teach some health ciasses.

Ve also discussed the possitiliiy of conduceting 2 graduate itrain-
ing seminar at LC. I, Jones wanted the seminar to be conducted at
a location that nad a lot of tourist attractions. However, when he
learned that we don't have dormitories at our College he felt that it

would not be a good iccation as motels are too expensive for the gradu-

te student.

June 9--Friday ‘estern lHchigan University

I zet with Dr. X2l Ray and we discussed the relationship of physi-

cal education and athletics and how they can function together.

sr2

sune 19--londey Westerrn lichigan University

I observed the overation of ‘iestern's tasketball camp. There were
over 100 youngsters and they were corganized into teams. The youngsters
seemed ito be enjoying themselves and the coaches appeared 1o be inter-

ested in the youngsters and teaching them basic basketball skills.

June 2l--Yednesday 2entcn Harbor H.S.

T spent the day with Xr. Quade. Ve discussed %the procedures for

cenicluding the school year; the invenicrying and stcrage of ecquiopment,

final reporis io be submiitted, and evaluation of cocaches.
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CONCLUSIONS AND RECOLMENDATICNS FOR THE INTERNSEIP PROGRAM

-

The experiences gaineé during this internship were extremely
valuable. It afforded the intern firsit-hand knowledge of athletic
admiristration at voth the high school and wniversity level.

211 of the objectives outlined in the prospectus were met.

This was due in large part to the cooperaticn of ithe athletic directors
at both schools. They shared their valuatle time, provicded an ovper-
tunity to meet with their athletic personnel, and were respensive to
requests for assistance.

I look bacz upon my experiences I beiieve that all of the areas
of athietic administration were explored. The conirel of athietics,
contest management, towrnaments, budgeting, scheduling, recruiiirg,
awards, iravel, athletic training, fund raising, eligibility, officia-
ting, intramurals, physical education, srteris publicity, evaluation of
coaches and programs, Title IX, scholarships, and several other areas
were covered.

The original purpose of this internship was to compare the role
differences between the high school and college athletic directors. In

the first place, there are many more similiarities than differences.

Yy

or th

1

The A.D. at both levels hzs to be the chief aédninistrator

athletic program at thelr institution. As such, the responsibility
for arranging schedules, supervising athletic evenis, raising additional

finmds to suprlement the program, preparing, submitiing, and contrclling

~

the budget, providing Icr medical coverasze, evaiuating coaches and

45
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Trograms, cublicizing and promoting the program, arranging for iravel,
insuring that legal mandate such as Title IX zre being followed, and
administering the award progranm are ithe same whetner the perscn is an
A.D. at a small Class D high school or a large university. However,
Decause of the meore visual exposure of the College A.D. I feel that

it is accurate to say that tae College A.D. is {faced with additicnal
pressures. In addition to the above areas he must alsc be ceoncerned
wvith insuring that the coaches and alurmi are following the NCAA rules
concerning the recruiiment of athletes, thai they aren't receiving

any i1llegal payments and that the scholarships are awarded on an

iq

equitable basis. Also the collsge A.D. will be admirnistering a budget
that quite possibly couid be in the millions of dollars. The budget

for the University of licaigan for 1377-78 had revenues of $5,258,044

..uvv

;
t

and expenditures of £5,i191,164 with a resuiiing net zain of 365,880,

The {cctball progranm brought in almost five million dollars wizh ex-
penditures of one and a half million. (3lock ©. 32). That five zili-

&

ion provided the revenues to operate 11 sports for men ané 1l sperss

=

for women. If the University of Michigan were o have a lcsing fcoi-

ball season and fail tc £il1l the stadium with 101,701 fans for eaca

game the effects on all of the other programs would be aisastrous.

However, tecause of the pressures and additional work required

of the College A.D. most A.D.'s have several full time assistants wn

"w > r;

do the actual work. For exemple, at Vestern lHchizan Universiiy zthere

are two assistant 4.D.'s, a full time fund raziser, e btusiness manager,

d

a perscen in charge of ticxeis and promeiicns, a sports informaticn

director, and a rather larze adminisztraiive st2ff cf secreiaries and

m

~,
Ie

maintenance persomnel. There are very few nizgh schecl A.D.'s that
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full time athletic directors. In nost instances they perform their
athletic cduties in conjunction with other duties such as teaching or
assistant prinecipal. While !T. Quade wasn't invclved in teaching or
assistant principal he had additional cduties as phrysical education and
intramural director. In rmany high schools the A.D. is given one o
three nours éalily to perform the multituce of duties outlined in this
vaver. Even at the College level the luxury of having a fulliime A.
isn't permitted. The auther in his present position of 4.D. at LMC
received no released tirme frem a required teaching load cof 16 contact
hours per week to perform the cduties of £.D.

In addition,the nigh schocol A.D. doesn't have the administrative
staff to rely on but instead has to perform the actual work himself.

As to future internships of this nature I find i< difficult to
recommend changes for imprevement. Possibly, the intern could te
given a project such as the organizing of a tournarment, drafting up a
set of rules, or actually assuming the duties cf an Assistant A.D. for

Lo

a couple of days.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Bucher, Charies A. and Ralpk Dupee, Jr., Athletics in Schools and
Colleges. Library of Zducation., The Center for Applied Research
In Education, Ine., New York, N.Y., 1965.

Forsythe, Charles. Athletic Director's Handbook. Prentice Hall,
Englewood Cliffs, N.J., 1956.

sohnson, M.L. Functional Administration in Physicel and Health
Education. FKoughton Mifflin Co., Boston, Mass., 1977

Purdy, Robert. The Successful High School Athletic Program.
Parker Pub Co., West Nyack, N.J., 1973.

Sirger, Hovert, Zd., Physical Education Foundations. Holt, Rine-
hart, and Winston, New York, 1976.

Voltmer, Edward and Arthur Esslinger. The Organization and Ad-
ministration of Physical Education, 4th ed.. Appleton-Century-
Crofts, New York, N.Y., 1967.

Magazines

Block, A.B.. Mr. Showbiz. Professional Sports Journal. July 1379.
Vol 1, Yo. 1, p. 24-34.

Athletics in Education. Mens Divisicn of Athletics, American

Association of Health, Physical Education and Recreation.
Journal of Health, Physical Education and Recreation.

Sept. 62, D. 62-64.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



	A Report of an Internship Experience in Athletic Administration at Benton Harbor High School, Benton Harbor, Michigan and Western Michigan University, Kalamazoo, Michigan
	Recommended Citation

	tmp.1518799843.pdf.ItGhg

