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SCHOOL DISTRICT CURRENT OPERATING EXPENDITURES:
A COMPARATIVE ANALYSIS OF MICHIGAN SCHOOL 

DISTRICTS HAVING A STUDENT POPULATION OF
1 0 ,000 TO 50 .000  FOR 1984-85

James Ross C o n sta n d t, D .P.A.

W estern  M ichigan U n iv e r s i ty ,  1987

The p u rp o s e  o f  t h i s  s tu d y  w as t o  co m p a re  l i n e  i te m  c u r r e n t  

o p e r a t in g  expenses among sch o o l d i s t r i c t s  in  M ichigan h av in g  a  s tu d e n t 

p o p u la t i o n  o f  1 0 ,0 0 0  b u t  l e s s  th a n  5 0 ,0 0 0  and  t o  p r e s e n t  a b u d g e t 

model w h ich  e s t a b l i s h e s  minimum and maximum l i n e  item  c u r re n t  o p e r a t­

in g  expenses  f o r  such schoo l d i s t r i c t s .  L ine  ite m  e x p e n d itu re s  w ere 

c o m p a red  an d  a n a ly z e d  am ong th o s e  s c h o o l  d i s t r i c t s  w i t h i n  t h e  sam e 

s tu d e n t p o p u la tio n  group ing .

L ocal schoo l d i s t r i c t s  in  M ichigan a re  c a te g o r iz e d  by th e  S ta te  

B oard  o f  E d u c a t io n  i n t o  14 g r o u p in g s  b a s e d  on p u p i l  m e m b e rsh ip . 

S ch o o l d i s t r i c t s  i n  G ro u p s B an d  C w e re  s t u d ie d .  G roup B in c lu d e d  

f o u r  s c h o o l  d i s t r i c t s  t h a t  h a v e  a s tu d e n t  p o p u la t i o n  o f  20 ,0 0 0  to  

49,999, w hich  com prised  an  a g g re g a te  p u p il m em bership of 116,219 o r 7% 

of th e  t o t a l  s tu d e n t e n ro llm e n t in  M ichigan p u b lic  s c h o o ls  fo r  1984- 

85. Group C com prised  14 schoo l d i s t r i c t s  hav in g  a s tu d e n t p o p u la tio n  

o f  1 0 ,0 0 0  t o  1 9 ,9 9 9  an d  in c lu d e d  a t o t a l  p u p i l  e n r o l lm e n t  o f 205 ,091 

o r  12% of th e  M ichigan s tu d e n t  m em bership. By com paring  th e  l i n e  item  

c u r r e n t  o p e r a t i n g  e x p e n s e s  i n  G ro u p s B and C, a l l  d i s t r i c t s  o f m ore 

th an  10,000 b u t l e s s  th a n  50,000 s tu d e n ts  th ro u g h o u t th e  lo w er p en in ­

s u la  w ere  rev iew ed . T h is  r e p r e s e n ts  more th an  300,000 p u p i ls  o r  19%
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o f t h e  t o t a l  s t u d e n t  e n r o l lm e n t  i n  M ic h ig a n  p u b l i c  s c h o o ls  f o r  

1 9 8 4 -8 5 .

I t  was concluded  t h a t  com parisons co u ld  n o t be made in  ev ery  l i n e  

item  becau se  o f such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s  and because  

sc h o o l  d i s t r i c t s  h ad  no c o s t s  in  som e l i n e  i t e m s .  I t  w as a l s o  

concluded  t h a t  th e  b a s ic  d a ta  a re  so d i f f e r e n t  by l i n e  item  by school 

d i s t r i c t  t h a t  a  budget model t h a t  e s t a b l i s h e s  minimum and maximum l i n e  

item  c u r re n t  o p e r a t in g  expenses  was n o t p o s s ib le .
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CHAPTER I

THE PROBLEM 

S ta tem en t of th e  Problem

The p urposes  of t h i s  s tu d y  a r e  to  compare l i n e  item  c u r re n t  o p er­

a t i n g  expenses among sch o o l d i s t r i c t s  hav in g  a s tu d e n t p o p u la tio n  of

10,000 b u t l e s s  th an  50,000 and to  p re se n t a budget model w hich e s ta b ­

l i s h e s  minimum and maximum l i n e  item  c u r re n t  o p e r a t in g  expenses f o r  

such sch o o l d i s t r i c t s .  The budget model w i l l  p e rm it th e  com parison  of 

a c t u a l  e x p e n d i tu r e s  an d  s e r v e  a s  a w o r k in g  t o o l  f o r  a d m i n i s t r a t o r s  

in v o lv e d  in  a budget p ro c e s s .

The budget model w i l l  r e f l e c t  th e  e s ta b l is h m e n t  of c o s t s  based  on 

h i s t o r i c a l  f a c t .  L in e  i te m  e x p e n d itu re s  w i l l  be compared and an a ly zed  

am ong th o s e  s c h o o l  d i s t r i c t s  w i t h i n  t h e  sam e s t u d e n t  p o p u la t i o n  

g rouping . Through th e  u se  of t h i s  budget m odel, a d m in is t r a to r s  w i l l  

be a b le  to  id e n t i f y  c o s t s  t h a t  ap p e ar to  be in c o n s i s te n t  w i th  th o se  of 

com parable d i s t r i c t s .

The budget model w i l l  c r e a te  p a ra m e te rs  f o r  minimum and maximum 

am ounts i n  each  l i n e  ite m  th a t  w i l l  be c o n s i s te n t  w i th  a c tu a l  c o s ts  in  

com parable d i s t r i c t s .  The budget model i s  p roposed  a s  a c o s t - c o n t r o l  

model t h a t  i d e n t i f i e s  c o s t s  w i th in  i d e n t i f i e d  p a ra m e te rs  o f th e  model.

S e v e r a l  k in d s  o f  b u d g e ts  a r e  u se d  by p u b l i c  a d m i n i s t r a t o r s .  

Among them  a r e  l i n e  i t e m  b u d g e ts ;  p e r fo rm a n c e  o r  p ro g ram  b u d g e ts ;

1
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p la n n in g ,  p ro g ra m m in g , b u d g e t in g  s y s te m s  (PPBS); an d  z e r o - b a s e d  

bu d g ets  (ZBB). A ll sch o o l d i s t r i c t s  a r e  r e q u ir e d  to  su b m it l i n e  item  

budgets  to  th e  M ichigan D epartm ent of E d uca tion . Through t h i s  form of 

f i s c a l  p r e s e n t a t i o n ,  e x p e n d i tu r e s  a r e  Bhown a c c o r d in g  t o  s p e c i f i c  

c a t e g o r y .  L in e  i t e m  b u d g e ts  c h a r a c t e r i z e  a f i n a n c i a l - c o n t r o l

f u n c t i o n .  The t h r e e  s t a g e s  o f b u d g e t d e v e lo p m e n t a r e  m anagem en t 

c o n t r o l ,  o p e r a t io n a l  c o n t r o l ,  and s t r a t e g i c  p lan n in g .

W h ile  t h e  p e r io d  fro m  th e  1900s th r o u g h  th e  m id d le  1 9 3 0 s i s  

a s s o c i a t e d  w i th  t h e  s c i e n t i f i c - m a n a g e m e n t  s c h o o l  o f th o u g h t ,  t h e  

m id d le  1 9 3 0 s t o  t h e  l a t e  1 9 5 0 s  w i tn e s s e d  th e  m anagem en t s t a g e  o f 

b u d g e t in g .  T h is  ty p e  o f b u d g e t in g ,  c a l l e d  p e r fo rm a n c e  o r  p ro g ram  

b u d g e tin g , focused  on e f f i c i e n c y  o f o p e ra tio n . I t  was e v a lu a t iv e  in  

n a t u r e  a s  i t  lo o k e d  a t  t h e  d e g r e e  o f e f f i c i e n c y  o f  t h e  p ro g ra m s  

an a ly zed . A w eakness of th e  perfo rm ance budget was t h a t  i t  a s s e s se d  

program s a lre a d y  in  e x is te n c e  r a th e r  th an  s e l e c t in g  th e  b e s t  program  

among a l t e r n a t iv e s .

The t h i r d  s t a g e  o f t h e  e v o l u t i o n  p r o c e s s  w as t h e  p l a n n in g  

fu n c tio n , w hich  l a s t e d  th ro u g h  th e  l a t e  1960s. T h is budget c y c le  was 

known a s  P la n n in g , P ro g ra m m in g , B u d g e tin g  System s (PPBS). Em phasis 

w as p la c e d  on p ro g ram  s e l e c t i o n  an d  th e  a t t a i n m e n t  o f l o n g - r a n g e  

o rg a n iz a t io n a l  g o a ls . The m ost r a t i o n a l  a l t e r n a t i v e  was s e le c te d  on a 

c o s t - b e n e f i t  b a s i s .

D uring  th e  1970s th e  e v a lu a t io n  fu n c tio n  em erged w ith  th e  coming 

o f  z e ro -b a se d  b u d g e tin g  (ZBB). T h is  approach  em phasized  th e  need to
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j u s t i f y  e a c h  p ro g ram  e a c h  y e a r  from  a  z e r o  b a s e .  C o n s id e r a t i o n  i s  

g iv en  to  a l l  p rogram s, and fu n d in g  a t  a l l  l e v e l s  i s  q u e s tio n e d .

T h is  fo u r - fu n c tio n  e v o lu tio n  p ro c e ss  h as  b ro u g h t th e  budget from  

a r o u t in e ,  a d m in is t r a t iv e  duty  to  an e v a lu a t io n  in s tru m e n t w hich  an 

a d m in is t r a to r  can use  to  ju d g e  th e  e f f ic ie n c y  and e f fe c t iv e n e s s  o f th e  

program s.

T h is  s tu d y  w i l l  e n a b le  t h e  s c h o o l  a d m i n i s t r a t o r  to  b e t t e r  

e v a lu a te  th e  l i n e  item  c u r re n t  o p e ra tin g  expenses  when com paring  c o s ts  

o f  o t h e r  s c h o o l  d i s t r i c t s .  H av in g  a c t u a l  c o s t s  from  th e  s c h o o l  

d i s t r i c t ' s  f i n a n c i a l  r e p o r t ,  th e  a d m in is t r a to r  w i l l  have th e  n e c e ssa ry  

in fo rm a tio n  to  b eg in  e v a lu a t io n .

Need f o r  and S ig n if ic a n c e  of th e  Study

P u b l i c  a d m i n i s t r a t i o n  i s  th e  s tu d y  o f  g o v e rn m e n t an d  i t s  

o p e r a t i o n s .  C h a n d le r  (1982) d e f in e d  p u b l i c  a d m i n i s t r a t i o n  a s  " th e  

p r o c e s s  by w h ic h  p u b l i c  r e s o u r c e s  and  p e r s o n n e l  a r e  o rg a n iz e d  and  

c o o r d in a t e d  to  f o r m u l a te ,  im p le m e n t and  m anage p u b l i c  d e c i s i o n "  

(p . 24). He f u r th e r  commented, "P ub lic  a g e n c ie s  pu rsu e  th e  i n t e r e s t  

o f  t h e  s o c i e t y "  (p. 25 ). F e s l e r  (1980) s a i d ,  " P u b l ic  a d m i n i s t r a t i o n  

i s  p u b l ic :  i t  i s  th e  a d m in is tr a t io n  o f governm en ta l a f f a i r s "  (p. 9).

The C o n s t i t u t i o n  o f t h e  U n i te d  S t a t e s  m akes no r e f e r e n c e  t o  

e d u c a tio n . The T enth  Amendment s t a t e s ,  "The pow ers n o t d e le g a te d  to  

t h e  U n i te d  S t a t e s  by t h e  C o n s t i t u t i o n ,  n o r  p r o h i b i t e d  by i t  t o  t h e  

S ta t e s ,  a re  re se rv e d  to  th e  S ta te s  r e s p e c t iv e ly ,  o r  to  th e  peo p le"  ( in  

H u s z a r ,  L i t t l e f i e l d ,  & L i t t l e f i e l d ,  1 9 56 , p. 8 3 ). A r t i c l e  V I I I ,
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S e c tio n  2 of th e  M ichigan C o n s ti tu t io n  g u a ra n te e s  th e  e s ta b l is h m e n t  of 

sc h o o ls  f in a n c e d  by p u b l ic  funds. For t h i s  re aso n  and b ecause lo c a l  

sch o o l d i s t r i c t s  a r e  p u b l ic  and n o n p ro f it ,  th e  o p e r a tio n  of a school 

o r  th e  s t a t e  e d u c a tio n a l agency i s  w i th in  th e  re a lm  of p u b l ic  ad m in is ­

t r a t i o n .

The f o u n d a t io n  and  e s t a b l i s h m e n t  o f p u b l i c  s c h o o ls  o r i g i n a t e d  

n e a r l y  200 y e a r s  ago  i n  t h i s  r e g io n  th r o u g h  th e  a d o p t io n  o f  th e  

N o r th w e s t  O rd in a n c e  o f 17 87 by th e  C o n t in e n ta l  C o n g re s s . T h is  

o r d in a n c e  p ro v id e d  th e  c o r n e r s t o n e  f o r  p u b l i c  s c h o o l  s u p p o r t  by 

s e t t i n g  th e  p a t t e r n  f o r  th e  so u rc e  of f in a n c in g . A r t i c l e  4 s t a t e s  in  

p a r t ,

The i n h a b i t a n t s  a n d  s e t t l e r s  i n  t h e  s a i d  t e r r i t o r y  s h a l l  be 
s u b j e c t  to  pay a p a r t  o f  t h e  f e d e r a l  d e b t c o n t r a c t e d  o r  t o  be 
c o n t r a c t e d ,  an d  a p r o p o r t i o n a l  p a r t  o f t h e  e x p e n s e s  o f g o v e rn ­
m ent, to  be a p p o r tio n e d  on them by C ongress a c c o rd in g  to  th e  same 
common r u le  and m easu re by w hich a p p o r tio n m e n ts  th e re o f  s h a l l  be 
made on th e  o th e r  S ta t e s ;  and th e  ta x e s  f o r  paying  t h e i r  p ro p o r­
t i o n  s h a l l  be p a id  a n d  l e v i e d  by t h e  a u t h o r i t y  and  d i r e c t i o n  o f 
th e  l e g i s l a t u r e s  of th e  d i s t r i c t  o r d i s t r i c t s ,  o r new S ta te s ,  as 
in  th e  o r ig in a l  S ta te s ,  w i th in  th e  t im e  ag reed  upon by th e  U n ited  
S ta te s  in  C ongress asse m b le d , ( in  H uszar e t  a l . ,  1 9 56 , p. 67)

A r t i c l e  3 o f t h e  o r d in a n c e  to o k  a f i r m  s t a n c e  on e d u c a t io n  by

d e c la r in g , "R e lig io n , m o ra l i ty  and know ledge, b e in g  n e c e ssa ry  to  good

g o v e rn m e n t and  th e  h a p p in e s s  o f m an k in d , s c h o o l s  and  th e  m eans o f

e d u c a t io n  s h a l l  f o r e v e r  be e n c o u ra g e d "  ( i n  H u sz a r  e t  a l . ,  1956,

p . 66). T h is  language h as  rem ained  in  th e  fo u r  M ichigan C o n s ti tu t io n s

d a te d  1 8 3 5 , 1850 , and  1908 an d  th e  c u r r e n t  C o n s t i t u t i o n  o f  1963 a s

A r t i c l e  8, S e c tio n  2. T h is  so u rc e  a d d i t i o n a l ly  p ro v id e s  t h a t :

The l e g i s l a t u r e  s h a l l  m a i n t a i n  an d  s u p p o r t  a sy s te m  o f f r e e  
p u b lic  e le m e n ta ry  and secondary  sc h o o ls  a s  d e f in e d  by law . Every 
s c h o o l  d i s t r i c t  s h a l l  p r o v id e  f o r  t h e  e d u c a t io n  o f i t s  p u p i l s
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w i t h o u t  d i s c r i m i n a t i o n  a s  t o  r e l i g i o n ,  c r e e d ,  r a c e ,  c o l o r  o r  
n a t io n a l  o r ig in .  (Mich. Const. 1963, a r t  8, s ec  2)

In  re c e n t  y e a r s  M ichigan sch o o l d i s t r i c t s  have been e x p e rie n c in g

s e r io u s  f i n a n c i a l  d i f f i c u l t y .  A f te r  t h e  Ju n e  1980 s c h o o l  m i l l a g e

e l e c t i o n s .  37 s c h o o l  d i s t r i c t s  w e re  l a b e l e d  a s  " c r i t i c a l "  by th e

M ichigan D epartm ent of E d u ca tio n  s t a f f .  C r i t i c a l  i s  a d e s ig n a tio n  f o r

a s c h o o l  t h a t  w i l l  p r o b a b ly  n o t  be a b l e  t o  p ro v id e  180 d a y s  o f

i n s t r u c t i o n  in  th e  f o l lo w in g  schoo l y e a r  becau se  a  schoo l m illa g e  has

n o t  p a s s e d . A l l  37 " c r i t i c a l "  d i s t r i c t s ,  h o w e v e r, r e c e iv e d  v o t e r

ap p ro v al in  subsequen t e l e c t i o n s  and rem ained  open th e  e n t i r e  school

y e a r .

A f te r  th e  June 1981 sch o o l m illa g e  e l e c t i o n s ,  30 schoo l d i s t r i c t s  

w e re  deem ed " c r i t i c a l . "  L a te  i n  1981 , t h r e e  s c h o o l  d i s t r i c t s  f a c e d  

th e  p ro b le m  o f h a v in g  t o  c l o s e  t h e i r  d o o rs  b e c a u s e  o f i n s u f f i c i e n t  

f i n a n c i a l  su p p o rt. The A lpena sch o o l d i s t r i c t  c lo se d  te m p o ra r i ly ,  and 

t h e  P o n t ia c  and  T a y lo r  s c h o o l  d i s t r i c t s  f a c e d  th e  sam e f a t e .  The 

p assag e  of m illa g e  i s s u e s  in  f u tu r e  e l e c t io n s  made i t  p o s s ib le  f o r  th e  

sc h o o ls  to  rem ain  open.

A f te r  th e  June 1982 sch o o l m illa g e  e l e c t i o n s ,  33 school d i s t r i c t s  

w e re  v ie w e d  a s  " c r i t i c a l " ;  i n  J u n e  1983 , 13 d i s t r i c t s ;  in  J u n e  1984, 

10 d i s t r i c t s ;  in  Ju n e  1985, 13 d i s t r i c t s ;  and in  Ju n e  1986, 11 schoo l 

d i s t r i c t s  w ere d e te rm in e d  to  be " c r i t i c a l . "

The need to  s ch e d u le  and o p e ra te  180 days d u rin g  a schoo l y e a r  i s  

im p o r t a n t  b e c a u s e  S t a t e  o f  M ic h ig a n  s t a t u t e  P u b l ic  A c t 451 o f  1976, 

t h e  S ch o o l A id  A c t, r e q u i r e s  t h a t  a l l  s c h o o l  d i s t r i c t s  p ro v id e  a 

m inim um  o f 180 d a y s  o f i n s t r u c t i o n .  F a i l u r e  t o  com ply  w i t h  t h i s
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re q u ire m e n t r e s u l t s  in  a  d i s t r i c t  f o r f e i t i n g  1 /1 8 0  o f i t s  t o t a l  s t a t e  

sch o o l a id  f o r  each  day o f f a i l u r e .

The b a c k g ro u n d , k n o w le d g e , e x p e r i e n c e ,  an d  s k i l l  o f s c h o o l 

a d m i n i s t r a t o r s  i s  v a r i e d .  S ch o o l b u s i n e s s  o f f i c i a l s  i n  M ic h ig a n  

s c h o o ls  t y p i c a l l y  f a l l  i n t o  t h r e e  c a t e g o r i e s .  T h e r e  a r e  t h o s e  who 

h a v e  a d v a n c e d  d e g r e e s  a n d  p o s s e s s  a t e a c h i n g  c e r t i f i c a t e ,  b u t  h av e  

l i t t l e  o r  l i m i t e d  k n o w le d g e  o f b u s in e s s  o r  a c c o u n t in g  p r a c t i c e s .  

O th ers  have b a c h e lo r  of a r t s  o r b a c h e lo r  of s c ie n c e  d e g re e s , u s u a l ly  

in  l i b e r a l  a r t s  o r  e d u c a t io n .  They a r e  a l s o  c e r t i f i e d  t e a c h e r s  b u t ,  

a g a in ,  may n o t  p o s s e s s  b u s i n e s s  acum en. T h o se  i n  a t h i r d  c a te g o r y  

have no te a c h in g  d eg ree  b u t a r e  s k i l l e d  in  f in a n c e , such as  c e r t i f i e d  

p u b l i c  a c c o u n ta n t s .  T h e re  i s  a n ee d  t o  i n c r e a s e  t h e  k n o w le d g e  and  

s k i l l  o f school a d m in is t r a to r s  in  a re a s  o f p u b l ic  a d m in is t r a t io n  and 

abou t th e  e f f e c t iv e  use of th e  to o ls  a v a i la b le .  The budget model w i l l  

be th e  know ledge b ase  f o r  th e  school a d m in is t r a to r .

In  p r e s e n t i n g  th e  p ro p o s e d  c o s t - c o n t r o l  b u d g e t  m o d e l, t h e  

fo llo w in g  b a s ic  q u e s t io n s  w i l l  be a d d ressed  in  t h i s  s tu d y :

1. How do a c t u a l  l i n e  i te m  c u r r e n t  o p e r a t i n g  e x p e n s e s  co m p are  

w i t h  e a c h  o t h e r  i n  s c h o o l  d i s t r i c t s  h a v in g  a  s t u d e n t  p o p u la t i o n  o f

20.000  t o  49,999 f o r  1984-85?

2. How do a c t u a l  l i n e  i te m  c u r r e n t  o p e r a t i n g  e x p e n s e s  com pare  

w i t h  e a c h  o t h e r  in  s c h o o l  d i s t r i c t s  h a v in g  a  s tu d e n t  p o p u la t i o n  of

10 .000  to  19,999  f o r  1984-85?
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3. What a re  th e  minimum and maximum l i n e  i te m  c u r re n t  o p e r a t in g  

expenses f o r  school d i s t r i c t s  h av in g  a s tu d e n t p o p u la tio n  of 20,000 to

49 .999  f o r  1984-85?

4. What a r e  th e  minimum and maximum l i n e  item  c u r re n t  o p e ra tin g  

expenses  f o r  schoo l d i s t r i c t s  h av in g  a s tu d e n t p o p u la tio n  o f 10,000 to

19 .999  f o r  1984-85?

O rg a n iz a tio n  o f th e  Study

C h a p te r  I  p r e s e n t e d  th e  s t a t e m e n t  o f t h e  p ro b le m , t h e  n e e d  f o r  

and s ig n if ic a n c e  of th e  s tu d y , and q u e s t io n s  ad d re sse d  in  th e  study .

C hap ter I I  p re s e n ts  a  rev iew  o f th e  s e le c te d  l i t e r a t u r e  r e la t e d  

t o  b u d g e t in g  an d  s c h o o l  d i s t r i c t  b u d g e t in g .  T h e re  i s  an a b s e n c e  of 

re s e a r c h  in  th e  l i t e r a t u r e  p e r ta in in g  to  th e  com parison  of l i n e  item  

o p e r a t i n g  e x p e n s e s  am ong s c h o o l  d i s t r i c t s .  T h e r e f o r e ,  t h e  re v ie w  

e x a m in e s  t h e  o r i g i n  o f t h e  te rm  " b u d g e t ,"  t h e  d e v e lo p m e n t o f th e  

U n i te d  S t a t e s  b u d g e t an d  i t s  s i g n i f i c a n c e  t o  s c h o o l  b u d g e t in g ,  and  

s tu d ie s  of school b u d g e tin g  and p u b lic  b u d g e tin g .

C hap ter I I I  p re s e n ts  th e  p ro c ed u re s  used to  conduct th e  s tu d y .

C h a p te r  IV c o n t a in s  an  a n a l y s i s  o f th e  d a t a  and  th e  r e s u l t s  o f 

th e  q u e s t io n s  ra is e d . A com parison  of a c tu a l  l i n e  item  c u r re n t  o per­

a t i n g  e x p e n s e s  among s c h o o l  d i s t r i c t s  w i t h i n  t h e  sam e g ro u p in g  i s  

deve loped  f o r  d i s t r i c t s  h av in g  a s tu d e n t p o p u la tio n  of 10,000 b u t l e s s  

th a n  50,000. Minimum and maximum l i n e  item  c u r r e n t  o p e r a t in g  expenses 

a r e  d e v e lo p e d  f o r  s c h o o l  d i s t r i c t s  h a v in g  a s t u d e n t  p o p u la t i o n  o f

10,000 b u t l e s s  th a n  50,000.
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CHAPTER I I

REVIEW OF THE LITERATURE 

In tro d u c t io n

There i s  an absence o f re s e a r c h  in  th e  l i t e r a t u r e  p e r ta in in g  to  

th e  com parison  of l i n e  ite m  o p e ra tin g  expenses among schoo l d i s t r i c t s .  

T h e r e f o r e ,  t h e  re v ie w  o f  t h e  l i t e r a t u r e  e x a m in e s  t h e  o r i g i n  o f t h e  

term  "budget" and i t s  d e f in i t i o n ,  th e  developm ent of th e  U n ited  S ta te s  

budget and i t s  s ig n if ic a n c e  to  schoo l b u d g e tin g , and s tu d ie s  o f schoo l 

b u d g e tin g  and p u b lic  b u d g e tin g .

I n i t i a l l y  th e  only o p e ra tin g  expenses made by th e  p u b lic  schoo l 

w e re  t h e  s a l a r i e s  p a id  t o  t h e  t e a c h e r s  an d  th e  s u p p l i e s  an d  b ooks 

u s e d . H ow ever, a s  t h e  m odern  s c h o o l e v o lv e d  and  th e  dem ands of 

s o c ie ty  had to  be m et, t h e r e  became an e v e r - in c r e a s in g  need to  c o n tro l  

an d  m o n i to r  s c h o o l  e x p e n d i tu r e s .  A m ec h an ism  w as n e c e s s a r y  t o  

ac co m p lish  t h i s .  From 1870 to  1918 ed u c a tio n  c o s t s  ro s e  sh a rp ly . In 

1890 th e  annual c o s t  of e d u c a tio n  p e r person  in  th e  U n ited  S ta te s  was 

l e s s  t h a n  $2. T h is  r o s e  s t e a d i l y  t o  an a v e r a g e  o f o v e r  $7 in  1918. 

The a n n u a l p e r  p u p i l  c o s t  i n c r e a s e d  from  $15 i n  1885 t o  $49 i n  1918 

and had more th an  doubled  s in c e  1900. W ith  th e  o n se t o f W orld War I ,  

sch o o l c o s t s  doubled  from  1915 to  1920.

T o ta l  e x p e n d itu re  p e r  p u p il  c o s ts  fo r  a l l  p u b l ic  schoo l d i s t r i c t s  

in  M ic h ig a n  f o r  1 9 8 4 -8 5  w e re  n e a r l y  $ 3 ,4 0 0 , w i t h  c u r r e n t  o p e r a t i n g  

expenses b e in g  $2,900  p e r  p u p i l .

9
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The P u b lic  Budget

C h a n d le r  (1982) d e f in e d  a p u b l i c  b u d g e t a s  "a m ech an ism  f o r

c o n t r o l l in g ,  m anaging, p la n n in g , and e v a lu a t in g  th e  a c t i v i t i e s  of each

governm ental u n i t "  (p. 306). Hyde and S h a f r i t z  (1978) concluded  th a t

th e  p u b lic  budget h as  fo u r  m ajor p r o p e r t i e s :

F i r s t ,  i t  i s  a p o l i t i c a l  in s tr u m e n t t h a t  a l l o c a t e s  s c a rc e  p u b lic  
r e s o u r c e s  am ong th e  s o c i a l  an d  ec o n o m ic  n e e d s  o f  j u r i s d i c t i o n .  
S e c o n d , a b u d g e t  i s  a m a n a g e r i a l  a n d / o r  a d m i n i s t r a t i v e  
in s tru m e n t. I t  s p e c i f i e s  th e  ways and means of p ro v id in g  p u b lic  
program s and s e r v ic e s ;  i t  e s t a b l i s h e s  th e  c o s ts  a n d /o r  c r i t e r i a  
by w h ic h  a c t i v i t i e s  a r e  e v a l u a t e d  f o r  t h e i r  e f f i c i e n c y  and 
e f f e c t iv e n e s s .  I t  i s  th e  b u d g e tin g  p ro c e s s  t h a t  e n su re s  a l l  of 
th e  program s and a c t i v i t i e s  of a j u r i s d i c t i o n  w i l l  be re v ie w ed  o r 
e v a lu a t e d  a t  l e a s t  o n ce  d u r in g  e a c h  y e a r  (o r  c y c l e ) .  T h i r d ,  a 
budget i s  an econom ic in s tru m e n t t h a t  can d i r e c t  a n a t io n 's  o r  a 
s t a t e ' s  ec o n o m ic  g ro w th  and  d e v e lo p m e n t. . . . F o u r th ,  a b u d g e t 
i s  an  a c c o u n t in g  i n s t r u m e n t  t h a t  h o ld s  g o v e rn m e n t o f f i c i a l s  
re s p o n s ib le  f o r  th e  e x p e n d itu re  of th e  funds w ith  w hich th ey  have 
been  e n t r u s t e d .  B u d g e ts  a l s o  h o ld  g o v e rn m e n ts  a c c o u n ta b l e  i n  
a g g re g a te . The v e ry  concep t of a budget im p lie s  t h a t  t h e r e  i s  a 
c e i l i n g  o r  a s p e n d i n g  l i m i t a t i o n ,  w h ic h  l i t e r a l l y  ( b u t  
th e o r e t ic a l l y )  r e q u ir e s  governm ents to  l i v e  w ith in  t h e i r  means, 
(p . 1)

L ik e  t h e  s t a t e  and  f e d e r a l  g o v e r n m e n ts , s c h o o l  d i s t r i c t s  m u st 

a l s o  p r e p a r e  a b u d g e t d e t a i l i n g  p r o j e c t e d  e x p e n d i tu r e s  and  re v e n u e . 

S ta te  of M ichigan P u b lic  Act 452 o f 1976 re q u ir e s  schoo l d i s t r i c t s  to  

subm it b o th  an annua l and a f i n a n c i a l  r e p o r t  in  th e  form p re s c r ib e d  by 

th e  S t a t e  B o ard  o f E d u c a t io n . The S ta te "  B o ard  o f  E d u c a t io n  in  

M ichigan r e q u ir e s  t h a t  a l l  schoo l d i s t r i c t s  f i l e  l i n e  item  b udgets  and 

e x p e n d i tu r e  r e p o r t s .
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O rig in  o f th e  Term "Budget"

The C o n s ti tu t io n  of th e  U n ited  S ta te s  does n o t m ention  th e  term  

" b u d g e t ."  The w ord  " b u d g e t"  w as d e r iv e d  fro m  th e  o ld  F re n c h  w ord  

" b o u g e t t e , " m e a n in g  b a g , w a l l e t ,  o r  pouch . In  E n g lan d  th e  w ord  

" b u d g e t"  w as com m only a p p l i e d  t o  t h e  f i n a n c i a l  s t a t e m e n t  by th e  

Exchequer (R o sen s ten g e l, 19 5 7 ).

B udgetary  P r a c t ic e s  in  th e  U n ited  S ta te s

The r o o t s  o f b u d g e ta r y  p r a c t i c e s  in  t h e  U n i te d  S t a t e s  ca n  be

t ra c e d  back to  th e  1 4 th  c e n tu ry  England when P a rlia m e n t " in s is t e d  t h a t

th e  King spend money f o r  th e  pu rp o se  f o r  w hich  ta x e s  had been le v ie d "

(Jo h n s  & M o rp h e t, 1 9 6 0 , p. 3 9 1 ). A u th o r i t y  t o  make th e  b u d g e t w as

v e s te d  w ith  th e  King and h i s  a p p o in te e s  u n t i l  th e  R evo lu tio n  o f 1688.

At t h a t  t im e  su c h  a u t h o r i t y  w as t r a n s f e r r e d  t o  a c a b in e t  to  p r e p a r e

and p re s e n t th e  budget to  th e  House o f Commons. "Thus i t  became th e

c o n s t i t u t i o n a l  r i g h t  of th e  p eo p le  to  c o n tro l  t h e i r  f in a n c e s  th ro u g h  a

p o p u la rly  e le c te d  l e g i s l a t u r e "  (Johns Si M orphet, 1960, p. 392).

A lthough th e  term  "budget" i s  n o t m entioned  in  th e  C o n s ti tu t io n ,

A r t i c l e s  I  and I I  d e a l w i th  t r e a s u r y  f in a n c e s  and c o n g re s s io n a l and

p r e s i d e n t i a l  a u th o r i ty .  A r t i c l e  I ,  s e c tio n  9 s t a t e s :

No money s h a l l  be drawn from  th e  t r e a s u r y ,  bu t in  consequence of 
a p p r o p r ia t io n s  made by law ; and a r e g u la r  s ta te m e n t and accoun t 
o f t h e  r e c e i p t s  an d  e x p e n d i tu r e s  o f  a l l  p u b l i c  money s h a l l  be 
p u b lish e d  from tim e  to  tim e . (U .S. C onst, a r t  I ,  s e c . 9)

A lexander H a m ilto n , th e  f i r s t  S e c re ta ry  o f th e  T re asu ry , a c t in g

as  th e  f in a n c e  m in is t e r  o f th e  W ashington a d m in is t r a t io n  p re se n te d  a
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budget to  C ongress, b u t th ey  ig n o red  i t  becau se  of th e  je a lo u s y  over 

power t h a t  e x i s te d  betw een  th e  two b ra n ch es  o f governm ent. B udgets 

have been p re p are d  and s u b m itte d  to  th e  Congress s in c e  t h a t  t im e , bu t 

th e y  w e re  u s u a l l y  j u s t  a  f o r m a l i t y  and  n o t  t a k e n  s e r i o u s l y .  The 

S e c r e t a r y  o f t h e  T r e a s u r y  w as r e q u i r e d  t o  s u b m it  and  p r e s e n t  to  

C o n g re ss  a  "Book o f E s t im a te s "  f o r  d e p a r tm e n ta l  a p p r o p r i a t i o n  

r e q u e s ts ,  b u t i t  was n o t b in d in g  and was used  f o r  d is c u s s io n  pu rposes 

o n ly .

For much of th e  h i s to r y  of th e  U n ited  S ta te s ,  re q u e s ts  f o r  funds 

by th e  f e d e r a l  a g e n c i e s  w e re  j u s t  " p a c k a g e d "  by th e  T re a s u ry  

D e p a rtm e n t and  fo r w a r d e d  t o  C o n g re s s . B e c a u se  no e x e c u t iv e  b u d g e t 

e x is te d ,  a p p r o p r ia t io n s  w ere n e g o t ia te d  as b e s t  th ey  could  be.

B efo re  th e  20 th  c e n tu ry , a  f e d e ra l  budget was u n n ec essary  because 

e x p e n d i tu r e s  w e re  s m a l l .  " 'F e d e r a l  b u d g e t in g 1— i f  i t  ca n  even  be 

c a l l e d  t h a t — w as p r i m a r i l y  an  e x e r c i s e  i n  g e t t i n g  r i d  o f 's u r p l u s  

f u n d s ' a c c u m u la te d  by t a r i f f  r e v e n u e s  o r  f i n d i n g  w ays to  fu n d  m a jo r  

la n d  p u r c h a s e s " (H y d e  & S h a f r i t z ,  197 8, p. 2 ).

In  t h e  e a r l y  1 9 0 0 s , New Y ork C ity  b eg a n  " e x p e r im e n t in g "  w i th  

bu d g eta ry  p ro c ed u re s  and p ro v id ed  th e  groundw ork f o r  budget re fo rm  a t  

t h e  f e d e r a l  l e v e l .  In  1910, C o n g re ss  a u t h o r i z e d  th e  P r e s i d e n t 's  

Commission on Economy and E ff ic ie n c y , u n o f f ic i a l l y  known as th e  T a f t 

Commission.

The C o m m iss io n 's  w o rk  w as t h e  f i r s t  i n s t a n c e  o f t h e  v a s t  
o rg a n iz a t io n  of th e  f e d e ra l  governm ent b e in g  s tu d ie d  as  one p ie c e  
of a d m in is t r a t iv e  mechanism and w i th  a v iew  to  in t e g r a t i n g  a l l
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t h e  a g e n c i e s  o f  t h e  g o v e rn m e n t f o r  t h e  m o s t e c o n o m ic a l  an d  
e f f i c i e n t  d is p a tc h  o f p u b lic  b u s in e s s . (Simmons & D vorin , 1977, 
p. 151)

The Commission concluded  i t s  t a s k  w ith  th e  p u b lish in g  of a r e p o r t  

e n t i t l e d  "The N eed f o r  a N a t io n a l  B u d g e t .” T h is  r e p o r t  w as s e n t  t o  

th e  S en a te  and House o f R e p re s e n ta t iv e s  by P re s id e n t  T a f t ,  re q u e s t in g  

app ro v al on Ju n e  27, 1912. In  h i s  m essage to  C ongress, P re s id e n t  T a f t 

n o ted :

The p u rp o s e  o f t h e  r e p o r t  w h ic h  i s  s u b m it t e d  i s  t o  s u g g e s t  a 
m ethod whereby th e  P re s id e n t ,  as th e  c o n s t i t u t i o n a l  head of th e  
a d m i n i s t r a t i o n ,  may l a y  b e f o r e  C o n g re s s , and  th e  C o n g re s s  may 
c o n s id e r  and a c t  on, a  d e f in i t e  b u s in e s s  and f i n a n c i a l  program ; 
to  h a v e  th e  e x p e n d i tu r e s ,  a p p r o p r i a t i o n s ,  and  e s t i m a t e s  so  
c l a s s i f i e d  and sum m arized th a t  t h e i r  b ro ad  s ig n if ic a n c e  may be 
re a d i ly  u n d e rs to o d . (Hyde & S h a f r i t z ,  1978, p . 6)

Congress r e je c t e d  th e  T a f t  C om m ission's recom m endation  b ecause of th e

r e c u r r in g  c o n f l i c t  be tw een  th e  l e g i s l a t i v e  and e x e c u tiv e  b ra n ch es as

to  who w ould c o n tro l  th e  b u d g e tin g  p ro c e s s . However, i t  s t a r t e d  th e

im petus  fo r  an e x e c u tiv e  budget m echanism.

A f te r  W orld War I ,  i n  1920, Congress p asse d  th e  f i r s t  b i l l  f o r  a

n a t io n a l  b u d g et, b u t i t  was v e to e d  by P re s id e n t W ilson  because  of la c k

of c o n t r o l  by th e  e x e c u t iv e  o f f i c e .  The f o l l o w i n g  y e a r  a s i m i l a r

b i l l ,  known a s  t h e  B u d g e t and  A c c o u n tin g  A ct o f  1921, w as s ig n e d  by

P re s id e n t  H ard ing .

The B u d g e t and  A c c o u n tin g  A ct o f 1921 e s t a b l i s h e d  t h e  f e d e r a l

b u d g e t p r o c e s s  i n  t h e  e x e c u t iv e  b ra n c h  a t  t h e  n a t i o n a l  l e v e l .  The

sp o n so rs  o f t h i s  l e g i s l a t i o n  sought to  e l im in a te  f i n a n c i a l  c o r ru p t io n

in  g o v e rn m e n t by e s t a b l i s h i n g  p u b l i c  f i n a n c i a l  b u re a u s  u n d e r t h e

P r e s i d e n t .  Once in  p l a c e ,  t h e  e x e c u t iv e  b u d g e t  l a i d  t h e  f o u n d a t io n
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f o r  s e v e ra l  in n o v a tio n s  w hich  rem ain  today . Among them a re  l i n e  item  

b u d g e ts ,  c o m p e t i t i v e  b id d in g  f o r  c o n t r a c t s ,  c e n t r a l i z e d  p u rc h as in g , 

s ta n d a rd  ac c o u n tin g  p ro c e d u re s , and e x p e n d itu re  a u d i t s .

Types o f B udgets

S e v e r a l  k in d s  o f  b u d g e ts  a r e  u se d  by p u b l i c  a d m i n i s t r a t o r s .  

Among them  a r e  l i n e  i te m  b u d g e ts ;  p e r fo rm a n c e  o r  p ro g ram  b u d g e ts ;  

p l a n n in g ,  p ro g ra m m in g , b u d g e t in g  s y s te m s  (PPBS); an d  z e r o - b a s e d  

b u d g e ts  (ZBB). S c h ic k  (1966) d e t a i l e d  t h e  t h r e e  f u n c t i o n s  o f 

b u d g e t i n g :  (a )  s t r a t e g i c  p l a n n i n g ,  w h ic h  f o c u s e s  on t h e

o r g a n i z a t i o n a l  g o a ls , and  p e r fo rm a n c e  a s s e s s m e n ts ;  (b) m anagem ent 

c o n t r o l , ' w hich  d e a ls  w ith  th e  e f f e c t iv e  and e f f i c i e n t  u se  of re so u rc e s  

in  a t t a i n i n g  o rg a n iz a t io n a l  g o a ls ;  and (c) o p e r a t io n a l  c o n t ro l ,  w hich 

a s s u r e s  a c c o u n t a b i l i t y  t h a t  t a s k s  a r e  p e r fo rm e d  e f f e c t i v e l y  and  

e f f i c i e n t l y .  A l l  t h r e e  f u n c t i o n s  a r e  t h e  i n g r e d i e n t s  f o r  a sound  

governm ent b u t a r e  c o m p e ti t iv e  fo rc e s  in  any b u d g e ta ry  p ro c e s s . T his 

s t r a t e g i c  p la n n in g /m a n a g e m e n t c o n t r o l /o p e r a t io n a l  c o n tro l  b a la n c e  i s  

d e p i c te d  i n  t h e  b u d g e ta ry  e v o lu t io n a r y  p r o c e s s  t h a t  h a s  o c c u r r e d  i n  

th e  2 0 th  ce n tu ry .

The f i r s t  s t a g e ,  fro m  1920 t o  1 9 35 , e m p h a s iz e d  a s y s te m  o f  

e x p e n d itu re  c o n tro l .  I t  c o n c e n t r a te d  on a c c o u n t a b i l i t y  an d  c o n t r o l  

and fe a tu re d  th e  l i n e  ite m  budget. T h is ty p e  of budget in c lu d e d  th e  

o r g a n iz a t i o n  u n i t  an d  th e  ty p e  o f e x p e n d i tu r e  by c a t e g o r y ,  i . e . ,  

s a l a r i e s ,  r e n t ,  t r a v e l ,  and equipm ent. L in e  ite m  b u d g e tin g  r e f l e c t s  

t h e  s c i e n t i f i c - m a n a g e m e n t  s c h o o l  o f t h o u g h t ,  w h ic h  e m p h a s iz e s
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e f f i c i e n c y ,  maximum p r o d u c t i v i t y ,  an d  i n f l e x i b i l i t y .  The m a in  

a d v a n ta g e  o f l i n e  i t e m  b u d g e t in g ,  maximum c o n t r o l ,  i s  a l s o  i t s  

d ra w b a c k . I t  t e l l s  t h e  a d m i n i s t r a t o r  how much i s  s p e n t  i n  a  g iv e n  

c a te g o ry  b u t does n o t fo c u s  on e f f ic ie n c y  and e f f e c t iv e n e s s  o r w he th e r 

th e  agency 's g o a ls  o r o b je c tiv e s  have been  m et.

The second s ta g e  of th e  e v o lu tio n a ry  p ro c e ss  began w ith  th e  New 

D eal th r o u g h  1950. T h is  p e r io d  w as c h a r a c t e r i z e d  by p e r fo rm a n c e  o r  

program  b u d g e tin g . I t  fo c u sed  on e f f ic ie n c y  of o p e ra tio n  in  c o n t r a s t  

to  th e  d o l la r s - a n d - c e n ts  o b je c tiv e  of th e  l i n e  ite m  budget.. Hyde and 

S h a f r i t z  (197 8) w r o te  t h a t  p e r fo rm a n c e  b u d g e tin g  p re s e n ts  "pu rposes  

and o b je c tiv e s  f o r  w hich  fu n d s a r e  b ein g  a l lo c a te d ,  exam ines c o s ts  of 

p ro g ra m s  and  a c t i v i t i e s  e s t a b l i s h e d  t o  m ee t t h e s e  o b j e c t i v e s ,  and  

i d e n t i f i e s  and a n a ly z e s  q u a n t i t a t i v e  d a ta  m easu rin g  work perform ed and 

a ccom plishm en ts"  (p. 78). A lthough perfo rm ance b u d g e tin g  goes beyond 

l i n e  i t e m  b u d g e t i n g  i n  t h a t  i t  l o o k s  a t  t h e  e f f i c i e n c y  a n d  

e f f e c t i v e n e s s  o f  p ro g r a m s , i t  d o es  n o t  s e l e c t  t h e  m o st f a v o r a b l e  

p ro g ram  am ong a l l  a l t e r n a t i v e s .  I t  o n ly  a s s e s s e s  t h a t  w h ic h  i s  

a lre a d y  in  p lac e .

S c h ic k 's  t h i r d  s t a g e  o f t h e  e v o l u t i o n  p r o c e s s  w as b a s e d  on th e  

p la n n in g  f u n c t i o n  b u t  gav e  a t t e n t i o n  t o  m anagem en t and  o p e r a t i o n a l  

c o n tro l  a s  w e ll .  T h is  t h i r d  s ta g e  was known as  P lan n in g , Programm ing, 

B u d g e t in g  S y s te m s  (PPBS). The p r im a r y  f u n c t i o n  o f  PPBS w as p ro g ram  

s e l e c t io n .

The o v e r a l l  pu rpose of PPBS was to  c r e a te  g r e a te r  r a t i o n a l i t y  in  
th e  b u d g e tin g  p ro c e s s  by r e q u ir in g  a d m in is t r a to r s  to  p lan  lo n g - 
range o rg a n iz a t io n a l  g o a ls , to  e s t a b l i s h  program s to  a t t a i n  th o se
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g o a ls , and to  budget s p e c if i c  p r o je c t s  w i th in  th o se  program s to
make them e f f e c t iv e .  (C hand le r, 1982, p . 307)

The e m p h a s is  i s  t o  i d e n t i f y  t h e  a l t e r n a t i v e s  and  t o  s e l e c t  t h e  m o st 

r a t i o n a l  o r  " b e s t  c h o ic e "  a f t e r  a c o s t - b e n e f i t  a n a l y s i s  h a s  b e e n  

perfo rm ed .

The s i g n i f i c a n c e  o f  PPBS i s  t h a t  i t  b ro u g h t  p l a n n in g  a. 

r a t i o n a l i t y  in to  th e  b u d g e tin g  p r o c e s s .  P u b l i c  a d m i n i s t r a t o r s  w e re  

now b e in g  m ade a w a re  o f t h e  n eed  to  e v a l u a t e  an d  re v ie w  p o l i c y  and  

program  a l t e r n a t iv e s .  The w eakness of PPBS was t h a t  i t  ig n o re d  th re e  

p o l i t i c a l  c o n s id e r a t io n s .  F i r s t ,  e le c te d  o f f i c i a l s  f e l t  t h e i r  c o n tro l  

o v e r  p o l i c y  d e c i s i o n s  w as b e in g  d i l u t e d  by p u b l i c  a d m i n i s t r a t o r s .  

They w ere n o t b e in g  g iv en  a l l  of th e  n e c e ssa ry  in fo rm a tio n  and had no 

way t o  e v a l u a t e  t h a t  w h ic h  th e y  d id  r e v ie w .  S econd , p la n n in g  

p r o j e c t i o n s  u n d e r  PPBS w e re  lo n g  ra n g e , 5 t o  7 y e a r s ,  and  e l e c t e d  

o f f i c i a l s  t h i n k  i n  t e r m s  o f th e  c u r r e n t  f i s c a l  y e a r  o r  o f  t h e i r  own 

te n u r e  i n  o f f i c e .  T h i r d ,  PPBS ig n o r e d  t h e  f a c t  t h a t  t h e  m ost 

d e s i r a b le  program m ight n o t be th e  most p o l i t i c a l l y  a d v is a b le  one.

D u r in g  th e  197 0s a new fo rm  o f b u d g e t in g  e m e rg e d , c a l l e d  z e r o -  

based  b u d g e tin g  (ZBB). The Government Economy and Spending Reform Act 

of 1976 re q u ir e s  a  c o n g re s s io n a l z e ro -b a se d  rev iew  and e v a lu a t io n  of 

governm ent program s ev e ry  5 y e a rs . In  1977 th e  O ffic e  of Management 

an d  B u d g e t th ro u g h  B u l l e t i n  7 7 -9  r e q u i r e d  f e d e r a l  a g e n c i e s  t o  ra n k  

t h e i r  d e c is io n  packages on a p r i o r i t y  b a s i s .  ZBB em phasized  th e  need 

to  j u s t i f y  each program  each y e a r  from ground z e ro , th u s  p ro v id in g  a 

means to  red u ce  o r e l im in a te  lo w - p r io r i t y  program s.
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S y s te m a t ic  c o n s i d e r a t i o n  m u s t b e  g iv e n  t o  a l l  p ro g ra m s  i n  t h e  

developm ent of budget re q u e s ts .  The fu n d in g  need f o r  any program  a t  

any l e v e l  i s  q u e s t i o n e d .  The t h r e e  e le m e n ts  t h a t  c h a r a c t e r i z e  t h i s  

a p p ro a c h  a r e  t h e  i d e n t i f i c a t i o n  o f d e c i s i o n  u n i t s ,  t h e  a n a l y s i s  o f 

d e c is io n  packages a t  d i f f e r e n t  l e v e ls  of a c t i v i t y  and re s o u rc e s ,  and 

th e  p r i o r i t i z i n g  of such d e c is io n  packages. The s ig n if ic a n c e  of ZBB 

i s  t h a t  i t  p ro v id es  a m echanism  f o r  e l im in a t io n  of unw anted o r lo w - 

p r i o r i t y  program s.

Views of C r i t i c s

W ild a v sk y  (1964) c r i t i c i z e d  PPBS and  o t h e r  b u d g e t m e th o d s  t h a t  

a t t e m p t  t o  b r in g  r a t i o n a l i s m  i n t o  t h e  d e c is io n - m a k in g  p r o c e s s .  He 

commented t h a t  b u d g ets  of s in g le  a g e n c ie s  a re  n ev er f u l l y  ana lyzed  as 

p a r t  of th e  t o t a l  e n t i t y  o r e v a lu a te d  on a c o s t - e f f e c t iv e  b a s i s  o r by 

r a t i o n a l  a n a l y s i s .  I n s t e a d ,  b u d g e ts  a r e  d e v e lo p e d  i n c r e m e n t a l l y ,  

based  on th e  p re v io u s  y e a r 's  b u d g et, and a re  re v ie w ed  and approved on 

t h a t  b a s is .  Budget re d u c t io n s  a r e  o f te n  im plem ented  on an a c r o s s - th e -  

board  b a s i s  r a th e r  th a n  on r a t i o n a l  a n a ly s i s  of program e f f ic ie n c y  o r 

e f f e c t iv e n e s s .

Howard (1973) a g re e d  w ith  W ildavsky in  th e  view  th a t  b u d g e tin g  in  

th e  p u b lic  s e c to r  i s  a  noncom prehensive p ro c e ss  t h a t  i s  su rrounded  by 

th e  p o l i t i c a l  en v iro n m en t. I t  i s  in c re m e n ta l  and frag m en ted  and i s  

c o n c e rn e d  m ore w i t h  p o l i c y  a g r e e m e n t  th a n  g o a l a t t a i n m e n t .  A ll  

a l t e r n a t i v e s  need n o t be c o n s id e re d  by th e  p u b lic  a d m in is t r a to r s — only 

th o se  t h a t  a re  p o l i t i c a l l y  f e a s i b l e  a s  to  "what w i l l  go."
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S tu d ie s

The d e v e lo p m e n t o f s c h o o l  b u d g e t in g  c l o s e l y  p a r a l l e l s  t h a t  o f 

m u n ic ip a l  and  n a t i o n a l  b u d g e t in g .  In  t h e  f i r s t  tw o d e c a d e s  o f  th e  

20 th  c e n tu ry . New York C ity , th ro u g h  th e  New York B ureau  of M unicipal 

R esea rch , and th e  T a f t  Commission e x p ressed  th e  need  f o r  th e  p re p a ra ­

t i o n  o f  a b u d g e t .

The n ee d  f o r  a s c h o o l  b u d g e t  w as e m p h a s iz e d  i n  1916 when 

George M. B aker, head of th e  D epartm ent of School a t  th e  U n iv e r s ity  of 

K e n tu c k y , s u rv e y e d  s c h o o l  p e r s o n n e l  i n  to w n s  and  c i t i e s  h a v in g  a 

p o p u l a t i o n  b e lo w  2 5 ,0 0 0 . In  t h e  500 t o  5 ,0 0 0  p o p u la t i o n  g ro u p , 70% 

r e p l i e d  n e g a t iv e l y  t o  t h e  q u e s t i o n ,  "Do you o p e r a t e  on th e  b u d g e t 

s y s te m ? "  In  t h e  5 ,0 0 0  t o  2 5 ,0 0 0  p o p u la t i o n  c a t e g o r y ,  60% r e p l i e d  

a f f i r m a t i v e l y ,  b u t  t h e  d a ta  w e re  u n a b le  to  t e l l  t h e i r  c o n c e p t io n  o f 

w hat a  "budget" w as. As of 1916, Oregon was th e  on ly  s t a t e  o b l ig a t in g  

a l l  o f i t s  s c h o o ls  t o  p r e p a r e  an  a n n u a l r e p o r t  and  p u b l i s h  a s c h o o l 

budget. Baker (1916) concluded  th a t  " th e re  i s  no doubt t h a t  b oards  of 

ed u c a tio n  and s u p e r in te n d e n ts ,  so f a r  as th ey  have a n y th in g  to  do w ith  

t h e  m a t t e r ,  o p e r a t e  i n  t h e  m ain  on a h i t  an d  m is s  p o l i c y  r a t h e r  th a n  

on a  b u d g e t p la n "  (p. 2 3 ).

Tw ente (1922) s tu d ie d  th e  schoo l b u d g e ta ry  p r a c t i c e s  of 363 c i ty  

sch o o l system s th ro u g h o u t th e  U n ited  S ta te s .  H is  aim was to  d e te rm in e  

i f  t h e r e  w as c o n s i s t e n c y  among s c h o o l  s y s te m s  w i t h  r e g a r d  t o  

p r o c e d u r e s ,  s t a t e -  o r  lo c a l - im p o s e d  r e q u i r e m e n t s ,  o r  b u d g e ta ry  

p r a c t ic e s .  H is f in d in g s  re v e a le d  th a t  (a) th e  b u d g e ta ry  p r a c t i c e s  of
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th e  schoo l system s w ere r e l a t i v e l y  underdeveloped  and n o n s ta n d a rd iz e d ; 

(b) lo c a l  schoo l bo ard s  had to  comply w ith  a  v a r ie ty  of re q u ire m e n ts  

i m p o s e d  by s t a t e  a n d  l o c a l  a u t h o r i t i e s ;  ( c )  b u d g e t s  f o r  t h e  

m u n i c i p a l i t i e s  and  th e  s c h o o l  s y s te m s  w e re  b e in g  co m b in ed  i n t o  a 

s in g le  budget r a th e r  th an  h av in g  s e p a ra te  b u d g e ts ; and (d) s t a t e  law s  

d i f f e r e d  w id e ly , and v e ry  l i t t l e  c o n s is te n c y  c o u ld  be found.

E m erson  (1925) s t u d i e d ,  am ong o t h e r  t h i n g s ,  t h e  s c h o o l  b u d g e ts  

an d  b u d g e t p r o c e d u r e s  i n  e v e ry  s t a t e  w i th  r e g a r d  t o  s t a t e  b u d g e t -  

s u b m is s io n  r e q u i r e m e n t s .  He fo u n d  t h a t  i n  a l l  b u t  s i x  s t a t e s  som e 

ty p e  o f b u d g e t - s u b m is s io n  r e q u ir e m e n t  w as m a n d a te d  by th e  s t a t e .  

However, th o se  s ix  s t a t e s  m andated th a t  an annua l i te m iz e d  e x p e n d itu re  

r e p o r t  be su b m itte d . T h is  i s  v e ry  s ig n i f i c a n t  a s  i t  r e v e a le d  th a t  a l l  

s t a t e s  had some ty p e  of f i n a n c i a l  r e p o r t in g  re q u ire m e n t e i t h e r  by way 

of a  budget su b m issio n , e s t im a te  of expenses, o r  an annual re p o r t .

F e a th e rs to n e  (1931) re p o r te d  on th e  f in d in g s  o f a su rvey  done by 

th e  f a c u l ty  of T eachers  C o lle g e , Colum bia U n iv e r s ity .  In  an e f f o r t  to  

d e te rm in e  any c o n s is te n c y  among sch o o l b u d g e ts , a re q u e s t  was se n t to  

130 ra n d o m ly  s e l e c t e d  s c h o o l  s u p e r in t e n d e n t s  t h r o u g h o u t  t h e  U n i te d  

S ta te s ,  a sk in g  them f o r  c o p ie s  of t h e i r  schoo l b u d g e ts . One hundred 

tw e lv e  w e re  r e tu r n e d  f o r  r e v ie w . An a n a l y s i s  i n d i c a t e d  t h a t  t h e  

b udgets came in  a v a r ie ty  of fo rm a ts  and w ere a s  d iv e r s e  as  th e  peop le  

who p re p a r e d  them . M ost w e re  s i n g l e  s h e e t s  o f p a p e r  w i th  l i t t l e  

a n a ly s i s  o th e r  th an  s ta te m e n ts  o f a n t i c ip a te d  incom e and e x p e n d itu re s . 

F e a th e r s to n e  c o n c lu d e d  t h a t  (a ) no g e n e r a l  p r i n c i p l e s  e x i s t e d  

r e g a r d in g  th e  g e n e r a l  p la n  o f  o r g a n iz a t i o n  o f  th e  b u d g e t ,  (b) t h e r e
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w as a  g r e a t  d i v e r s i t y  c o n c e r n in g  th e  m e c h a n ic a l  f e a t u r e s  o f t h e  

document i t s e l f ,  and (c) l i t t l e  u n ifo rm ity  e x is te d  in  proposed  i te m s  

o f e x p e n d itu re . F e a th e r  s t o n e 's  o b s e r v a t i o n s  r e v e a l e d  t h a t  a l th o u g h  

s t a t e s  r e q u i r e  f i n a n c i a l  r e p o r t i n g  t h e r e  i s  no consensus concern ing  

th e  f o r m a t  o f  t h e  b u d g e t  do cu m e n t o r  t h e  i n f o r m a t i o n  i t  s h o u ld  

c o n ta in .

DeYoung (1932) r e p e a t e d  T w e n te 's  1921 s tu d y  and sa m p le d  813

c i t i e s  th ro u g h o u t th e  U n ite d  S t a t e s  t o  d e te r m in e  th e  c u r r e n t  p o l i c y

g u id in g  b u d g e t d e v e lo p m e n t. DeYoung su m m a riz e d :

T here i s  in d eed  much sound b u d g e ta ry  p ro c ed u re , b u t i t  f a l l s  f a r  
s h o r t  of i t s  p o s s i b i l i t i e s ;  d e f in i t e  im provem ent can be made, n o t 
o n ly  i n  f o r m a t  an d  c o n te n t  o f  th e  d o cu m e n ts  b u t  a l s o  i n  th e  
a d m in is tr a t io n , (p . 129)

Twente ( in  DeYoung, 1932) commented on DeYoung's work, s ay in g :

W h ile  t h e r e  h a s  b e e n  som e p r o g r e s s  to w a r d  u n i f o r m i t y  o f 
d e f in i t i o n s  and some ag reem en t a s  to  th e  ty p e s  o f m a te r ia l  t h a t  
p re lim in a ry  budget s ta te m e n ts  and f i n a l l y  adop ted  b udgets  shou ld  
c o n ta in ,  t h e r e  i s  w id e  v a r i a t i o n  in  p r a c t i c e  b e tw e e n  c i t i e s  o f 
th e  same o r of d i f f e r e n t  s iz e  sch o o l p o p u la tio n . The q u e s tio n  of 
a d e q u a te  p r e s e n t a t i o n ,  e x p l a n a t i o n  and  e x e c u t io n  o f a b u d g e t 
p ro g ram  s t i l l  f r e q u e n t l y  d ep e n d s  upon th e  p e r s o n a l i t y  o f th e  
a d m i n i s t r a t o r  and  t h e  c o m p o s i t io n  o f h i s  b o a rd  o f e d u c a t io n .  
Much o f th e  f i n a n c i a l  p la n n in g  d ep e n d s  on th e  a d m i n i s t r a t i v e  
p h i lo s o p h y  t h a t  d o m in a te s  t h e  e x e c u t iv e  who h a p p e n s  t o  be i n  
c o n t r o l ,  (p. iv )

DeYoung (1932) fo u n d  l i t t l e  im p ro v e m e n t o v e r  t h e  T w e n te  (1921) 

s tu d y ,  w i t h  c o n s i s t e n c y  i n  t h e  b e g in n in g  d a t e  o f  t h e  s c h o o l  f i s c a l  

y e a r . Twente in d ic a te d  t h a t  59% of th e  schoo l d i s t r i c t s  began J u ly  1, 

w hereas DeYoung found th a t  th e  r a t e  had on ly  in c re a s e d  by 4.4% some 10 

y e a rs  l a t e r .  A nother DeYoung c o n c lu sio n  was t h a t  a l th o u g h  m ost schoo l 

d i s t r i c t s  p r e p a r e d  th e  b u d g e t  b e f o r e  t h e  f i s c a l  y e a r  b e g a n , 14% d id  

n o t fu n c tio n  in  t h i s  manner. L arge c i t i e s ,  o v er 25,000 in  p o p u la tio n ,
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lag g e d  beh in d  s m a l le r  c i t i e s  i n  budget p re p a ra t io n  sim p ly  becau se  of 

th e  tim e  needed to  asse m b le  th e  in fo rm a tio n . When i t  came to  p a r t i c i ­

p a t io n  i n  p re p a r in g  th e  b u d g e t, th e  su p e r in te n d e n t was in v o lv ed  over 

99% o f t h e  t im e ,  p r i n c i p a l s  o v e r  50%, an d  t e a c h e r s  a lm o s t  33% o f t h e  

t im e . Board members p a r t i c ip a t e d  25% of th e  tim e .

The p re s e n ta t io n  of th e  budget d a ta  r e v e a le d  t h a t  more th a n  70% 

o f th e  b u d g e ts  w e re  t y p e w r i t t e n ,  w h e re a s  a n o t h e r  27% w e re  m im eo­

g ra p h e d . T h e re  w as d i s p a r i t y  i n  a d m i n i s t r a t i o n  o f t h e  b u d g e t i n  

D eY oung's s tu d y .  In  30% o f th e  s c h o o l s ,  th e  s u p e r in t e n d e n t  a lo n e  

a u th o r iz e d  e x p e n d itu re s . In  n e a r ly  h a l f  of th e  sc h o o ls , board  members 

and o th e r  em ployees had th e  r e s p o n s ib i l i ty  to  a u th o r iz e  e x p e n d itu re s . 

T h is  c l e a r ly  i n d ic a te s  t h a t  board  members had much more r e s p o n s ib i l i ty  

i n  a d m in is te r in g  th e  budget th an  in  i t s  p re p a ra t io n .

G rose (1941) re v ie w ed  th e  e le m e n ts  of p u b lic  schoo l b u d g e tin g  and 

d e te r m in e d  t h a t  t h e s e  e le m e n ts  c o u ld  be re d u c e d  t o  fu n d a m e n ta l  

p r in c ip l e s  a p p l ic a b le  to  any p u b lic  schoo l budget. He p re p a re d  a l i s t  

o f  p ro p o s e d  p r i n c i p l e s  fro m  (a) an  a n a l y s i s  o f  a lm o s t  400 s c h o o l  

b u d g e ts , (b) a l i t e r a t u r e  re v ie w , and (c) h i s  own ex p e rie n c e  in  budget 

p re p a ra t io n . G rose su b m itte d  th e s e  proposed  p r in c ip l e s  to  19 n a t io n ­

a l l y  renowned sch o o l f in a n c e  s p e c i a l i s t s  and 13 schoo l s u p e r in te n d e n ts  

who p re p a re d  o u ts ta n d in g  b u d g e ts . The o rg a n iz a t io n  of th e  p r in c ip l e s  

was based  on DeYoung's d e f in i t i o n  of th e  budget t h a t  had been ac ce p te d  

by m ost o f th e  le a d in g  a u th o rs  in  th e  f i e l d  of p u b l ic  schoo l fin a n c e . 

DeYoung (1936) s t a t e d ,
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The id e a l  sch o o l budget c o n ta in s  th re e  p a r t s :  (1) th e  work p la n ,
w h ic h  i s  a  d e f i n i t e  s t a t e m e n t  o f t h e  e d u c a t i o n a l  p o l i c i e s  and  
p ro g ra m ; (2) th e  s p e n d in g  p l a n ,  w h ic h  i s  a  t r a n s l a t i o n  o f t h e  
a c c e p te d  p o l i c i e s  i n to  proposed  e x p e n d itu re s ;  and (3) th e  f in a n c ­
i n g  p l a n ,  w h ic h  p ro p o s e s  m eans f o r  m e e tin g  th e  c o s t  o f  e d u c a ­
t i o n a l  n e e d s , (p . 7)

A ll  15 o f  G r o s e 's  (1941) p ro p o s e d  g e n e r a l  p r i n c i p l e s  w e re  

a c c e p te d  by m ore t h a n  90% o f t h e  e v a l u a t o r s .  A l l  10 o f t h e  p ro p o s e d  

w o r k - p la n  p r i n c i p l e s  w e re  a c c e p te d  by m ore t h a n  80% o f t h e  s c h o o l  

a d m in is t r a to r s .  Seven p r in c ip l e s  w ere a c c e p ta b le  to  m ore th a n  90% of 

th e  e v a lu a to rs .  Of th e  10 sp e n d in g -p la n  p ro p o s a ls , a l l  b u t one w ere 

a c c e p ta b le  to  more th a n  90% of th e  s p e c i a l i s t s  and sch o o l s u p e r in te n d ­

e n ts . Most of th e  te n  f in a n c in g -p la n  p ro p o sa ls  w e re  ac ce p te d  by more 

th a n  90% of th e  e v a lu a to r s .  G rose 's  f in d in g s  w ere v e ry  s ig n if ic a n t . .  

They i n d i c a t e d  t h a t  a  s e t  o f fu n d a m e n ta l  s c h o o l  p r i n c i p l e s  had  b ee n  

f o r m u la te d  and  had  b e e n  a c c e p te d  by r e c o g n iz e d  s c h o l a r s  i n  p u b l i c  

schoo l f in a n c e  and le a d in g  schoo l s u p e r in te n d e n ts .

The common l i n k  in  a l l  of th e  s tu d ie s  p re s e n te d  i s  th e  c o n tin u in g  

e f f o r t  to  r e s e a r c h  and im prove school b u d g e tin g  p r a c t i c e s  th ro u g h o u t 

th e  U n ited  S ta te s .  The proposed  budget model w i l l  be a n o th e r  i n s t r u ­

ment to  im prove th e  p re p a ra t io n  of schoo l b u d g etin g .

Summary

The f i r s t  purpose o f t h i s  s tu d y  was to  com pare l i n e  item  c u r re n t  

o p e r a t in g  expenses among sch o o l d i s t r i c t s .  P re s e n tin g  a  budget model 

t h a t  e s t a b l i s h e s  m inim um  and maximum l i n e  i t e m  c u r r e n t  o p e r a t i n g  

e x p e n s e s  w as a  s e c o n d  f o c u s  o f t h e  s tu d y . The l i t e r a t u r e  r e l a t e d  to
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t h e  tw o  p u rp o s e s  o f t h i s  s tu d y  w as r e v ie w e d  and  p r e s e n t e d  i n  t h i s  

c h a p te r .
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CHAPTER I I I

METHODOLOGY

T h is  c h a p te r  c o n c e n t r a t e s  on th e  m e th o d s  u se d  t o  c o n d u c t t h i s  

s tu d y . The p r o c e d u r e s  a r e  p r e s e n t e d  in  tw o  s e c t i o n s .  The f i r s t  

s e c t i o n  a d d r e s s e s  t h e  f i r s t  p u rp o s e  o f  t h e  s tu d y :  t o  com pare  l i n e

i te m  c u r r e n t  e x p e n s e s  among s c h o o l  d i s t r i c t s  h a v in g  a s tu d e n t  

p o p u la tio n  of 10,000 b u t l e s s  th an  50,000. S p e c i f i c a l l y  d isc u sse d  a r e  

th e  p o p u la tio n  o f th e  s tu d y , th e  in s tru m e n t u sed , and d a t a - c o l l e c t i o n  

p ro c e d u re s .

The second s e c tio n  o f t h i s  c h a p te r  a d d re s se s  th e  second purpose 

o f th e  s tu d y : to  p re s e n t  a  budget model t h a t  e s t a b l i s h e s  minimum and

maximum l i n e  i te m  c u r r e n t  o p e r a t i n g  e x p e n s e s  f o r  s c h o o l  d i s t r i c t s  

h a v in g  a s tu d e n t  p o p u la t i o n  o f  1 0 ,0 0 0  b u t l e s s  th a n  5 0 ,0 0 0 . The 

d is c u s s io n  fo c u ses  on th e  p ro c ed u re s  used  in  d ev e lo p in g  th e  m odel.

The Comparison o f L in e  Item  C urren t Expenses 

P o p u la tio n  o f th e  Study

L oca l sch o o l d i s t r i c t s  in  M ichigan  a r e  c a te g o r iz e d  by th e  S ta te  

Board o f E d u ca tio n  in to  14 g ro u p in g s based  on p u p il  m em bership. T ab le 

1 p r e s e n ts  schoo l d i s t r i c t s  in  M ichigan by p u p il  m em bership.

S ch o o l d i s t r i c t s  i n  G ro u p s B and  C w e re  s t u d i e d .  By c o m p a rin g  

t h e  l i n e  i te m  c u r r e n t  e x p e n s e s ,  a l l  d i s t r i c t s  o f m ore th a n  1 0 ,0 0 0

24

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited w ithout perm ission.



25

s tu d e n ts  b u t l e s s  th a n  50.000 s tu d e n ts  th ro u g h o u t th e  Lower P e n in su la , 

r e p r e s e n t i n g  m ore th a n  3 0 0 ,0 0 0  p u p i l s  and  19% o f  t h e  t o t a l  s t u d e n t  

e n ro llm e n t in  M ichigan p u b l ic  s c h o o ls  f o r  1984-85, w ere re v ie w ed .

T ab le  1

School D i s t r i c t  G rouping by P u p il Membership

Group E n ro llm en t No. o f D i s t r i c t s  In c lu d e d

A 50,000 and over 1

B 20,000 to  49 .999 4

C 10,000 to  19.999 14

D 5,000  to  9 .999 45

E 4,500  to  4 ,999 15

F 4,000  to  4 ,499 17

G 3 .5 0 0  to  3 ,999 17

H 3 ,0 0 0  to  3 ,4 9 9 26

I 2,599  t o  2 ,999 36

J 2 ,000  t o  2 ,499 50

K 1,500  t o  1 ,999 79

L 1 ,0 0 0  to  1 ,499 87

M 500 t o  999 90

N below 500 86
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Group B in c lu d e d  fo u r  schoo l d i s t r i c t s ,  w hich  com prised  an ag g re ­

g a te  p u p il  m em bership o f 116,219 o r  7% o f th e  t o t a l  s tu d e n t e n ro llm e n t 

i n  M ic h ig a n  p u b l i c  s c h o o l s  f o r  1 9 8 4 -8 5 . T a b le  2 l i s t s  t h e  s c h o o l  

d i s t r i c t s  and t h e i r  r e s p e c t iv e  p u p il  e n ro llm e n ts .

T ab le  2

Group B School D i s t r i c t s  and E n ro llm en ts

School D i s t r i c t E nro llm en t

F l i n t  C ity  School D i s t r i c t 33 ,398

Grand R apids C ity  School D i s t r i c t 3 1 ,748

L ansing  P u b lic  School D i s t r i c t 25,978

U tic a  Community S chools 25,095

Group C com prised  14 sch o o l d i s t r i c t s  and in c lu d e d  a  t o t a l  p u p il  

e n r o l lm e n t  o f 20 5 ,0 9 1  o r  12% o f  t h e  p u p i l  m e m b e rsh ip  i n  M ic h ig a n  

p u b l i c  s c h o o ls  f o r  1 9 8 4 -8 5 . T a b le  3 l i s t s  t h e  s c h o o l  d i s t r i c t s  and  

t h e i r  r e s p e c t iv e  p u p il e n ro llm e n ts .

G roup A c o n s i s t e d  o f  t h e  D e t r o i t  P u b l i c  S c h o o ls ,  w i th  an 

e n r o l lm e n t  o f  2 0 6 ,7 9 0  o r  12% o f t h e  p u p i l  m e m b e rsh ip  i n  M ic h ig a n  

p u b l i c  s c h o o l s  i n  1 9 8 4 -8 5 . The D e t r o i t  P u b l i c  S c h o o ls  w e re  n o t 

c o n s id e re d  f o r  rev iew  b ec au se  when n = 1 t h e r e  w as no v a r ia n c e .
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T ab le  3

Group C School D i s t r i c t s  and E n ro llm en ts

School D i s t r i c t E nro llm en t

Ann A rbor P u b lic  S choo ls 14 .038

Bay C ity  School D i s t r i c t 10,925

D earborn  C ity  School D i s t r i c t 12,261

Kalamazoo C ity  School D i s t r i c t 12,053

L iv o n ia  P u b lic  S chools 17,096

P lym outh-Canton Community Schools 15 ,752

P o n tia c  C ity  School D i s t r i c t 18,879

P o rt Huron Area School D i s t r i c t 12,950

Saginaw C ity  School D i s t r i c t 17,675

T ay lo r School D i s t r i c t 14,016

Troy P u b lic  School D i s t r i c t 10 ,794

W arren C o n so lid a te d  S chools 18,299

W a te rfo rd  School D i s t r i c t 12,833

W ayne-W estland Comm. School D i s t r i c t 19,755

The In s tru m en t

M ichigan Compiled Law 380.1204 m andates t h a t  a l l  lo c a l  d i s t r i c t s  

a r e  a n n u a l ly  r e q u i r e d  t o  s u b m it  a f i n a n c i a l  r e p o r t  t o  t h e  M ich ig an  

D e p a r tm e n t o f E d u c a t io n  i n  a  p r e s c r i b e d  f o r m a t .  T h is  i n s t r u m e n t -  

c o l l e c t io n  form  i s  e n t i t l e d  "ISD & LEA: Annual School D i s t r i c t  F inan­

c i a l  R e p o r t  f o r  t h e  F i s c a l  Y ear Ended J u n e  3 0 , 1985" (s e e  A p p e n d ix ) ,
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more commonly known as  "Form B." I t  d e p ic ts  b a la n c e  sh e e t  and revenue 

and e x p e n d itu re  in fo rm a tio n .

C o p ie s  o f t h e  "Form  B" p r e p a r e d  by t h e  A s c h o o l  d i s t r i c t s  i n  

Group B and th e  1A sch o o l d i s t r i c t s  in  Group C w ere used  fo r  a n a ly s is .  

S p e c i f ic a l ly ,  th e  c u r re n t  o p e ra tin g  e x p e n d itu re s  co n ta in e d  under th e  

h ea d in g  G enera l Fund E x p e n d itu re s  w ere rev iew ed . T h is s e c tio n  o f "Form 

B" c o n s i s t s  o f  a c c o u n t  o r  f u n c t i o n  c o d e s  111 th ro u g h  299 and  th e  

a c c o u n t  nam es o f t h e  c u r r e n t  o p e r a t i n g  e x p e n d i tu r e s .  In  a d d i t i o n ,  

d a ta -p ro c e s s in g  codes 100 th ro u g h  2999 a r e  used.

T h re e  t y p e s  o f e x p e n d i tu r e s  a r e  show n in  c o lu m n a r fo rm , p lu s  a 

t o t a l  co lum n f o r  ea c h  e x p e n d i tu r e  l i n e  i t e m .  T h ese  c a t e g o r i e s  a r e  

e n t i t l e d  S a l a r i e s ,  Pu rchased  S e rv ic e s  and S u p p lie s , and M a te r ia ls  and 

O ther E xpenses, r e s p e c t iv e ly .

C u r r e n t  o p e r a t i n g  e x p e n s e s  a r e  d i v i d e d  i n t o  tw o g e n e r a l  

c a t e g o r i e s :  I n s t r u c t i o n  c o s t s  an d  S u p p o r t i n g  S e r v i c e s  c o s t s .

I n s t r u c t i o n  e x p e n d i tu r e s  a r e  f u r t h e r  d e t a i l e d  i n t o  B a s ic  P ro g ra m , 

Added Needs, A d u lt/C o n tin u in g  E d u c a t io n , U n c la s s i f i e d ,  and  E m ployee 

B e n e f i ts  f o r  I n s t r u c t io n .

Support S e rv ic e s  c o s t s  a r e  d iv id e d  i n to  Support S e rv ic e s— P u p il, 

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S t a f f ,  S u p p o r t  S e r v i c e s — G e n e ra l  

A d m i n i s t r a t i o n ,  S u p p o r t  S e r v i c e s — S ch o o l A d m i n i s t r a t i o n ,  S u p p o r t  

S e r v i c e s — B u s in e s s ,  S u p p o r t  S e r v i c e s — C e n t r a l ,  S u p p o rt  S e r v i c e s —  

O ther, and Employee B e n e f i ts  f o r  Support S e rv ic e s .
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The above c a te g o r ie s  and t h e i r  com ponents a r e  d e f in e d  a s  fo l lo w s  

(B u l le t in  1022, F in an ce  A ccoun ting  f o r  M ichigan School D i s t r i c t ,  1976, 

p. A P P - l - I - 1 ) :

FUNCTION
CODE

100 I n s t r u c t i o n — I n s t r u c t io n  in c lu d e s  th e  a c t i v i t i e s  d e a l­

i n g  d i r e c t l y  w i t h  th e  t e a c h in g  o f  p u p i l s  o r  t h e  i n t e r ­

a c t i o n  b e tw e e n  t e a c h e r  and  p u p i l s .  T e a c h in g  may be 

p ro v id e d  f o r  p u p i l s  i n  a s c h o o l  c la s s r o o m , i n  a n o th e r  

lo c a t io n  such  as  in  a home o r  h o s p i ta l ,  and o th e r  le a r n in g  

s i tu a t io n s  such  a s  th o se  in v o lv in g  c o - c u r r i c u l a r  a c t i v i ­

t i e s .  I t  may a l s o  be p ro v id ed  th ro u g h  some o th e r  approved 

medium such a s  t e l e v i s io n ,  r a d io ,  te le p h o n e , and c o r r e s ­

p o n d en c e . I n c lu d e d  h e r e  a r e  t h e  a c t i v i t i e s  o f a i d e s ,  

a s s i s t a n t s  of any ty p e , s u p p l ie s  and m achines w hich  a s s i s t  

d i r e c t l y  in  th e  i n s t r u c t io n a l  p ro c ess .

110 B a s ic  P r o g r a m— I n s t r u c t i o n a l  a c t i v i t i e s  i n c l u d i n g  

e n r ic h m e n t  d e s ig n e d  p r i m a r i l y  t o  p r e p a r e  p u p i l s  f o r  

a c t i v i t i e s  a s  c i t i z e n s ,  f a m i ly  m em b ers , and w o r k e r s ,  a s  

c o n t ra s te d  w i th  program s d esig n ed  to  im prove o r  overcom e 

p h y s i c a l ,  m e n ta l ,  s o c i a l  a n d /o r  e m o t io n a l  h a n d ic a p s .  

In c lu d e s  P re -S c h o o l, E lem en ta ry , M id d le /Ju n io r  H igh, and 

High School w h ich  a re  d e f in e d  below .

111 E lem en ta ry —L ea rn in g  e x p e rie n c e s  concerned  w ith  know l­

e d g e , s k i l l s ,  a p p r e c i a t i o n s ,  a t t i t u d e s  and  b e h a v i o r a l
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c h a r a c t e r i s t i c s  c o n s id e re d  to  be needed by a l l  p u p i l s  in  

t e r m s  o f t h e i r  a w a re n e s s  o f l i f e  w i t h i n  o u r  c u l t u r e  and  

t h e  w o r ld  o f  w o rk  and  w h ic h  n o r m a l ly  may be  a c h ie v e d  

d u rin g  th e  e le m e n ta ry  school y e a rs .

112 M id d le /J u n io r  High—L ea rn in g  e x p e rie n c e s  concerned  w ith

know ledge, s k i l l s ,  a p p r e c ia tio n s ,  a t t i t u d e s  and b e h a v io ra l  

c h a r a c t e r i s t i c s  c o n s id e red  to  be needed  by a l l  p u p i ls  in  

te rm s  of u n d e rs ta n d in g  th e m se lv e s  and t h e i r  r e la t io n s h ip s  

w ith  s o c ie ty  and  v a r io u s  c a re e r  c l u s t e r s ,  and w hich  n o r­

m a lly  may be ac h iev ed  d u rin g  th e  m id d le  a n d /o r  j u n io r  h igh  

schoo l y e a r s .

113 High S chool—L ea rn in g  e x p e rie n c e  concerned  w ith  know l­

e d g e , s k i l l s ,  a p p r e c i a t i o n s ,  a t t i t u d e s ,  and  b e h a v io r a l  

c h a r a c t e r i s t i c s  c o n s id e red  to  be needed by a l l  p u p i ls  in  

te rm s  of u n d e rs ta n d in g  th em se lv es  and t h e i r  r e la t io n s h ip s  

w i t h  s o c i e t y  and  v a r io u s  o c c u p a t io n s  a n d /o r  p ro f e s s io n s  

w hich  n o rm ally  may be ac h iev ed  in  th e  h ig h  schoo l y e a rs .

118 P re -S c h o o l— I n s t r u c t io n a l  a c t i v i t i e s  in  l e a r n in g  w hich

n o rm a l ly  may be a c h ie v e d  d u r in g  t h e  y e a r s  im m e d ia te ly  

p re c e d in g  k in d e rg a r te n .

119 O th e r  B a s ic  P ro g ra m s— Any b a s i c  p ro g ram  in c l u d i n g

en ric h m en t o th e r  th an  th o se  d e f in e d  a b o v e . E x p e n d i tu r e s  

f o r  th e  b a s ic  c la s s e s  o f f e re d  in  summer schoo l sh o u ld  be 

coded under t h i s  fu n c tio n .
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120 Added Needs— I n s t r u c t io n a l  a c t i v i t i e s  f o r  p u p i l s ' added

n e e d s  w h ic h  a r e  d e f in e d  b e lo w . E x p e n d i tu r e s  d u r in g  th e  

r e g u l a r  s c h o o l  y e a r  an d  th e  sum m er p ro g ram  s h o u ld  be 

in c lu d e d  u nder th e  same fu n c tio n  number.

122 S p e c ia l E d u ca tio n — I n s t r u c t i o n a l  a c t i v i t i e s  d e s ig n e d

p r im a r ily  to  d e a l w i th  p u p i ls  h av in g  im p a irm en ts  re q u ir in g  

s p e c i a l  n e e d s .  The s p e c i a l  e d u c a t io n  p ro g ra m s  a r e a  

in c lu d e s  P rep r im a ry , E lem en ta ry , M id d le /Ju n io r  High, and 

H ig h  S ch o o l s e r v i c e s  f o r  p u p i l s  w i t h  m e n ta l ,  e m o t io n a l ,  

h e a r in g ,  v i s u a l ,  s p e e c h , la n g u a g e , p h y s i c a l  and  o t h e r  

im p a i r m e n ts  an d  l e a r n i n g  d i s a b i l i t i e s .  Homebound and  

h o s p i ta l iz e d  program s f o r  s p e c ia l  e d u c a tio n  s tu d e n ts  a r e  

in c lu d e d  in  t h i s  accoun t. N ote: Homebound o r h o s p i ta l ­

iz e d  program s f o r  p u p i ls  who a r e  n o t c l a s s i f i e d  as  s p e c ia l  

ed u c a tio n  s tu d e n ts  shou ld  n o t be in c lu d e d  in  t h i s  acco u n t.

125 C o m p e n sa to ry  E d u ca tio n — I n s t r u c t io n a l  a c t i v i t i e s  [ th a t

a re ]  d esig n ed  to  im prove th e  achievem en t in  b a s ic  co g n i­

t i v e  s k i l l s  o f  p u p i l s  who h av e  e x t r a o r d i n a r y  n ee d  f o r  

a s s i s t a n c e  t o  im p ro v e  t h e i r  c o m p e te n c e  in  s u c h  b a s i c  

s k i l l s  a s  E.S.E.A. T i t l e  I .  I t  a l s o  i n c l u d e s  i n s t r u c ­

t i o n a l  a c t i v i t i e s  funded by C hap ter I I I ,  R eading Support 

f u n d s ,  a s  w e l l  a s  s i m i l a r  p ro g ra m s  fu n d e d  fro m  l o c a l  

s o u rc e s .

127 V o c a t io n a l  E d u c a t io n — I n s t r u c t i o n a l  a c t i v i t i e s  w hich

p ro v id e  la b o r a to r y ,  s im u la tio n s  o r  i n s t r u c t io n  o f f e re d  a t
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th e  s e c o n d a ry  l e v e l ,  b a s e d  upon i n d i v i d u a l l y  d e s ig n e d  

le a r n in g  e x p e r ie n c e s  in  a v o c a t io n a l  s u b je c t  p re p a r in g  th e  

s tu d e n t  f o r  co m p e te n cies  r e q u ir e d  in  a re c o g n iz e d  occupa­

t i o n  coded  i n  a c c o rd a n c e  w i t h  r e c o g n iz e d  an d  a p p ro v e d  

O f f i c e  o f  E d u c a t io n  (O.E.) c o d e s .

129 O th e r  Added N e ed s— I n s t r u c t i o n a l  a c t i v i t i e s  desig n ed  

p r i m a r i l y  t o  d e a l  w i th  p u p i l s  h a v in g  s p e c i a l  n e e d s  n o t  

in c lu d e d  in  th e  above a c co u n ts .

130 A d u lt/C o n tin u in g  E d u ca tio n —L ea rn in g  e x p e r ie n c e s  [ t h a t  

a r e ]  d e s ig n e d  t o  d e v e lo p  k n o w le d g e  and  s k i l l s  t o  m e e t 

e d u c a tio n a l o b je c t iv e s  of a d u l t s .  P rogram s in c lu d e  a c t iv ­

i t i e s  t o  d e v e lo p  th e  f u n d a m e n ta l  t o o l s  o f l e a r n i n g ;  

d eve lop  s k i l l s  and a p p r e c ia tio n  f o r  s p e c ia l  i n t e r e s t ;  o r 

t o  e n r ic h  th e  a e s th e t ic  q u a l i t i e s  o f l i f e .

131 A du lt E d u c a tio n -B a s ic —L ea rn in g  e x p e r i e n c e s  c o n c e rn e d  

w i th  th e  fu n d a m e n ta l to o l s  of le a r n in g  f o r  a d u l t s  who have 

n e v e r  a t t e n d e d  s c h o o l  o r  who h a v e  i n t e r r u p t e d  f o r m a l  

s c h o o l in g  an d  n e e d  k n o w le d g e  and  s k i l l s  t o  r a i s e  t h e i r  

l e v e l  o f e d u c a t io n .  (G e n e r a l ly  c o n s id e r e d  t o  i n c l u d e  

g rad e  l e v e ls  1 th ro u g h  8 .)

132 A dult E d u ca tio n -S e co n d ary —L e a rn in g  e x p e r i e n c e s  [ t h a t  

a r e ]  d e s i g n e d  t o  d e v e l o p  t h e  k n o w le d g e ,  s k i l l s ,  

a p p r e c i a t i o n ,  a t t i t u d e s  and  b e h a v io r a l  c h a r a c t e r i s t i c s  

c o n s id e r e d  t o  be  n e e d e d  by a d u l t s  who h a v e  i n t e r r u p t e d

R eproduced  with perm ission of the  copyright owner. Further reproduction prohibited w ithout perm ission.



33

fo rm a l s c h o o lin g . (G en era lly  c o n s id e re d  t o  in c lu d e  grade  

l e v e l s  9 th ro u g h  1 2 .)

133 A du lt E duca tio n -S eco n d ary  V o c a tio n a l—V o c a tio n a l l e a r n ­

in g  e x p e r i e n c e s  by m eans o f  l a b o r a t o r y ,  s i m u l a t i o n  o r  

i n s t r u c t i o n  o f f e r e d  a t  t h e  s e c o n d a ry  h ig h  s c h o o l  l e v e l ,  

b ased  upon in d iv id u a l ly  d esig n ed  le a r n in g  e x p e rie n c e  in  a 

v o c a t io n a l  s u b je c t  p re p a r in g  th e  s tu d e n t f o r  co m p e te n cies  

r e q u i r e d  in  r e c o g n iz e d  and  a p p ro v e d  O f f i c e  o f E d u c a t io n  

(O .E.) c o d e s .

135 A dult E d u ca tio n -O cc u p a tio n a l T ra in in g  o r  U pgrading  Re­

t r a i n i n g —L e a rn in g  e x p e rie n c e s  c o n c e rn e d  w i t h  t h e  s k i l l s  

and know ledge re q u ir e d  f o r  employment i n  a new o c c u p a tio n , 

t o  e x te n d  o r  u p d a te  c o m p e te n c ie s  o r  p r e p a r a t i o n  f o r  

em p lo y m en t i n  a new o r  d i f f e r e n t  o c c u p a t io n .  (A d u lts  

who a r e  h ig h  s c h o o l  g r a d u a t e s  o r  who a r e  n o t  s e e k in g  a 

h ig h  school d ip lom a.)

137 E n r ic h me n t  P ro g ra m s — L e a r n in g  e x p e r i e n c e s  d e s ig n e d

p r im a r ily  f o r  en joym ent, w ith o u t re g a rd  to  v o c a t io n .

200 S u p p o r t in g  S e r v i c e s — S u p p o r t in g  S e r v i c e s  a r e  th o s e

s e r v ic e s  w h ich  p ro v id e  a d m in is t r a t iv e ,  t e c h n ic a l  (such as

gu idance and h e a l th ) ,  and l o g i s t i c a l  su p p o rt to  f a c i l i t a t e  

and enhance I n s t r u c t io n  and to  a l e s s e r  d eg ree . Community 

S e rv ic e s . S u p p o rtin g  S e rv ic e s  e x i s t  a s  a d ju n c ts  f o r  th e  

f u l f i l l m e n t  o f th e  o b je c tiv e s  o f I n s t r u c t io n ,  r a th e r  th an  

a s  e n t i t i e s  w i th in  th em se lv es .
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210 S u p p o r t  S e r v i c e s - P u p i l — C o n s is t  o f t h o s e  a c t i v i t i e s  

w hich  a r e  d esig n ed  to  a s s e s s  and im prove th e  w e ll -b e in g  of 

p u p i ls  and to  supplem ent th e  te a c h in g  p ro c e s s .

211 A ttendance  S e rv ic e s — C o n sis t of th o s e  a c t i v i t i e s  w hich

have as  t h e i r  pu rpose th e  im provem ent of th e  a t te n d a n c e  of 

p u p i ls  a t  s c h o o l.

212 G uidance S e rv ic e s — C o n sis t o f th o se  a c t i v i t i e s  of coun­

s e l i n g  w i th  p u p i l s  an d  p a r e n t s ,  p r o v id in g  c o n s u l t a t i o n  

w ith  o th e r  s t a f f  members on le a r n in g  prob lem s, e v a lu a t in g  

th e  a b i l i t i e s  of p u p i l s ,  a s s i s t i n g  p u p i ls  in  p e rso n a l and 

s o c i a l  d e v e lo p m e n t ,  p r o v id in g  r e f e r r a l  a s s i s t a n c e ,  and  

w ork ing  w ith  o th e r  s t a f f  members in  p la n n in g  and co n d u c t­

in g  gu idance program s f o r  p u p ils .

213 H e a lth  S e rv ic e s — C o n sis t o f p h y s ic a l  and m en ta l h e a l th  

s e r v ic e s  w hich  a r e  no t d i r e c t  i n s t r u c t io n .  In c lu d e d  a re  

a c t i v i t i e s  in v o lv e d  w ith  p ro v id in g  p u p i ls  w i th  a p p r o p r ia te  

m e d ic a l, d e n ta l ,  n u rs in g  o r  o th e r  h e a l th  s e r v ic e s .

214 P sy c h o lo g ic a l S e rv ic e s — C o n sis t o f th o se  a c t i v i t i e s  of

a d m i n i s t e r i n g  p s y c h o lo g ic a l  t e s t s ,  i n t e r p r e t i n g  th e  

r e s u l t s  of p sy c h o lo g ic a l  t e s t s ,  w ork in g  w ith  o th e r  s t a f f  

m em bers i n  p la n n in g  s c h o o l  p ro g ra m s  t o  m ee t t h e  s p e c i a l  

needs of p u p i ls  a s  in d ic a te d  by p sy c h o lo g ic a l  t e s t s ,  and 

p la n n in g  and m anaging a program  of p sy c h o lo g ic a l s e r v ic e s  

i n c l u d i n g  p s y c h o lo g ic a l  c o u n s e l in g  f o r  t h e  s c h o o l  o r  

schoo l system .
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215 Speech P a th o lo g y  and  A u d io lo g y  S e r v i c e s — C o n s is t  o f

th o se  a c t i v i t i e s  w h ich  have as  t h e i r  purpose th e  i d e n t i f i ­

c a t io n ,  a s se s sm e n t, and t re a tm e n t  of c h i ld re n  w ith  im p a ir ­

m en ts in  speech , h e a r in g , and language.

216 S o c ia l  W ork S e r v i c e s — C o n s is t s  o f t h o s e  a c t i v i t i e s

w h ic h  h a v e  a s  t h e i r  p u rp o s e  t h e  p e r fo rm a n c e  o f s c h o o l  

s o c ia l  work a c t i v i t i e s  d e a lin g  w ith  th e  p roblem s of p u p i ls  

w hich  in v o lv e  th e  home, sch o o l, and community.

217 V isu a l Aid S e rv ic e s — C o n s is ts  of th o se  a c t i v i t i e s  w hich  

have a s  t h e i r  pu rpose th e  i d e n t i f i c a t i o n ,  a sse ssm e n t, and 

tr e a tm e n t  of c h i ld r e n  w ith  im p a irm en ts  in  s ig h t.

218 T e a c h e r  C o n s u l t a n t— C o n s is ts  o f th o se  a c t i v i t i e s  f o r  

s p e c ia l  e d u c a tio n  program s and s e r v ic e s .

219 O th e r  P u p i l  S upport S e rv ic e s — C o n sis t of th o se  a c t i v i ­

t i e s  no t d e f in e d  above. Exam ples a r e  th e  work o f c lu b  and 

c l a s s  s p o n s o r s  an d  c h a p e ro n e s  i n v o l v in g  s t u d e n t  a c t i v i ­

t i e s ,  room  an d  b o a r d  f o r  s t u d e n t s  w h e n e v e r n e c e s s a r y .  

G rad u a tio n  and commencement e x p e n d itu re s  shou ld  be i d e n t i ­

f i e d  w i t h  t h i s  f u n c t i o n .  T h is  f u n c t i o n  i s  a s s ig n e d  to  

e x p e n d i tu r e s  i n v o l v in g  m o n i to r in g  a c t i v i t i e s ,  su c h  a s ,  

lunchroom  m o n ito r s , h a l l  m o n ito rs , p layground  m o n ito rs  and 

c ro s s in g  g u ard s . Bus m o n ito rs  a r e  a s s ig n e d  to  th e  t r a n s ­

p o r t a t i o n  f u n c tio n , 255.

220 S upport S e r v i c e s - I n s t r u c t io n a l  S ta f f — C o n sis t of a c t iv ­

i t i e s  a s s o c ia te d  w ith  a s s i s t i n g  t h e  i n s t r u c t i o n a l  s t a f f
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w ith  th e  c o n te n t and p ro c ess  o f p ro v id in g  le a r n in g  expe­

r ie n c e s  f o r  p u p i ls .

221 Im p ro v e m e n t o f  I n s t r u c t i o n — C o n s is ts  of th o se  a c t i v i ­

t i e s  w hich  a r e  d esig n ed  p r im a r ily  f o r  a s s i s t i n g  i n s t r u c ­

t i o n a l  6 t a f f  in  p lan n in g , d ev e lo p in g , and e v a lu a t in g  th e  

p r o c e s s  o f  p r o v id in g  c h a l le n g i n g  an d  n a t u r a l  l e a r n i n g  

ex p e rie n c e s  f o r  p u p i ls .  These a c t i v i t i e s  in c lu d e  c u r r ic u ­

lum  d e v e lo p m e n t ,  t e c h n i q u e s  o f  i n s t r u c t i o n ,  c h i l d  

d e v e lo p m e n t an d  u n d e r s ta n d in g ,  i n s e r v i c e  t r a i n i n g  f o r  

in s t r u c t i o n a l  s t a f f .

222 L ib ra ry — C o n s is t o f th o se  a c t i v i t i e s  such as s e le c t in g ,  

a c q u i r i n g ,  p r e p a r i n g ,  c a t a l o g i n g ,  an d  c i r c u l a t i n g  bo o k s 

an d  o t h e r  p r i n t e d  m a t e r i a l s ,  p la n n in g  th e  u se  o f t h e  

l i b r a r y  by t e a c h e r s  and  o t h e r  m em bers in  t h e i r  u se  of 

l i b r a r y  books and m a te r ia l s ,  w h e th e r m a in ta in e d  s e p a ra te ly  

o r  a s  a p a r t  o f an  i n s t r u c t i o n a l  m a t e r i a l s  c e n t e r .  

In c lu d e d  h e r e  a r e  t h e  a c t i v i t i e s  f o r  p la n n in g  t h e  u se  of 

th e  l i b r a r y  by p u p i ls  and in s t r u c t i n g  p u p i ls  in  t h e i r  u se  

o f  l i b r a r y  b o o k s  and  m a t e r i a l s ,  w h e th e r  m a in t a in e d  

s e p a r a t e l y  o r  a s  a  p a r t  o f  an  i n s t r u c t i o n a l  m a t e r i a l s  

c e n te r  o r r e la t e d  w o rk -s tu d y  a re a s .

223 A u d io v isu a l—A c t i v i t i e s  su ch  a s  s e l e c t i n g ,  p r e p a r in g ,  

c a r in g  f o r  and m aking a v a i la b le  to  members o f th e  i n s t r u c ­

t i o n a l  s t a f f ,  th e  equ ipm en t, f i lm s ,  f i l m s t r ip s ,  t r a n s p a r ­

e n c i e s ,  t a p e s ,  an d  o t h e r  s i m i l a r  m a t e r i a l s  w h e th e r
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m a in ta in e d  s e p a r a t e l y  o r  a s  a p a r t  o f an i n s t r u c t i o n a l  

m a te r ia l s  c e n te r .

224 E d u c a tio n a l T e le v is io n — C o n s is ts  of th o se  a c t i v i t i e s  of 

p la n n in g , p rog ram ing , w r i t in g ,  and p re s e n t in g  e d u c a tio n a l 

program s o r segm en ts  of program s by way of c lo se d  c i r c u i t  

o r b ro a d c a s t t e l e v i s io n  o r ra d io .

225 C o m p u te r-A ssis ted  I n s t r u c t io n — C o n s is ts  of th o se  a c t iv ­

i t i e s  c o n c e rn e d  w i th  p la n n in g ,  p ro g ra m in g , w r i t i n g ,  and 

p r e s e n t i n g  e d u c a t io n a l  p ro g ra m s  o r  segm ents of program s 

w hich have been e s p e c ia l ly  programmed fo r  a com puter to  be 

used as  th e  p r in c ip l e  medium of in s t r u c t io n .

226 S u p e rv is io n  and D ire c tio n  of I n s t r u c t io n a l  S ta f f —

D i r e c t i n g  and  m an a g in g  th e  im provem ent of in a t  ru c t io n al 

s e r v i c e s .  The a c t i v i t i e s  o r p ro g ram  c o o r d in a t io n  and 

com pliance m o n ito r in g  a re  a ls o  in c lu d ed .

227 O ther E d u c a t io n a l  Med ia  S e r v i c e c - - C o n g ja t  of E d u ca­

t io n a l  Media S e rv ic e s  o th e r  than  th o se  c l a s s i f i e d  above.

229 O ther Inat ru c t to n a l S ta f f  S e rv ic e s - - Conei at of a c. t i v i - 

t i e a  o th e r  th a n  th o s e  d e f in e d  ab o v e to  a s s i s t  i n s t r u c ­

t io n a l  s t a f f .

230 S u p p o r t in g  S erv ice s -C en e ra l A d m ln istra tlo r» --C ona i« t of 

th o se  a c t i v i t i e s  concerned w ith  e s t a b l i s h in g  p o lic y , o p e r­

a t i n g  s c h o o ls  and th e  s c h o o l s y s te m , and p r o v id in g  th e  

e s s e n t i a l  f a c i l i t i e s  and s e r v i c e s  fo r  th e  s t a f f  and 

p u p ila .
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Board o f E d u ca tio n — C o n s is ts  o f t h e  a c t i v i t i e s  o f t h e  

e le c te d  body w hich  h as  been c r e a te d  a c c o rd in g  t o  s t a t e  law  

and v e s te d  w i th  r e s p o n s ib i l i t i e s  f o r  e d u c a tio n a l a c t i v i ­

t i e s  i n  a  s c h o o l  d i s t r i c t .  I n c lu d e s  l e g a l ,  a u d i t  and  

e l e c t i o n  c o s t s  o r  f e e s .

E x e c u t iv e  A d m in i s t r a t i o n — Those a c t i v i t i e s  a s s o c ia te d  

w ith  d i s t r i c t - w i d e  g e n e ra l o r e x e c u tiv e  r e s p o n s ib i l i t i e s ,  

in c lu d in g  th e  developm ent and e x e c u tio n  of sch o o l d i s t r i c t  

p o l i c i e s  th ro u g h  s t a f f  a t  a l l  l e v e l s .  T i t l e s  may in c lu d e  

S u p e rin te n d e n t, A sso c ia te  o r A s s i s ta n t  S u p e rin te n d e n t, bu t 

may n o t be l i m i t e d  to  such  d e s ig n a t io n s .  T hese a c t i v i t i e s  

may be d i s t in g u is h e d  from th e  s u p e r v is io n  o r  d i r e c t io n  of 

a s p e c i f i c  fu n c tio n , program o r su p p o r tin g  s e r v ic e  w hich  

may a p p r o p r ia te ly  be charged  to  a n o th e r  s p e c i f i c  i n s t r u c ­

t i o n a l  o r  s u p p o r t i n g  f u n c t i o n .  T h i s  f u n c t i o n  a l s o  

i n c l u d e s  a c t i v i t i e s  i n v o lv in g  co m m u n ity  r e l a t i o n s  and  

s t a t e  and fe d e r a l  r e la t io n s .  When two o r more fu n c tio n s  

a r e  d i r e c te d  by th e  same in d iv id u a l ,  th e  s e r v ic e s  of t h a t  

i n d iv id u a l 's  o f f ic e  may be p ro r a te d  betw een th e  fu n c tio n s  

concerned .

S c h o o l A d m i n i s t r a t i o n — C o n s is t s  o f  t h o s e  a c t i v i t i e s  

concerned  w ith  o v e r a l l  a d m in is t r a t iv e  r e s p o n s ib i l i ty  f o r  a 

s i n g l e  sch o o l.

O f f i c e  o f  t h e  P r i n c i p a l — A c t i v i t i e s  perfo rm ed  by th e  

p r in c ip a l ,  a s s i s t a n t  p r in c ip a l  and o th e r  a s s i s t a n t s  in  th e

R eproduced  with perm ission of the  copyright owner. Further reproduction prohibited w ithout perm ission.



39

g e n e ra l  s u p e r v is io n  of a l l  o p e r a t io n s  of th e  sch o o l b u i ld ­

in g ; e v a lu a t io n  of s t a f f  members of th e  sc h o o l; su p e rv i­

s io n  an d  m a in te n a n c e  o f t h e  s c h o o l  r e c o r d s  a r e  in c lu d e d  

under t h i s  fu n c tio n , a lo n g  w i th  c l e r i c a l  s t a f f  f o r  th e s e  

a c t i v i t i e s .

O ther Support S e rv ic e s -S c h o o l A d m in is tr a t io n — O ther 

a c t i v i t i e s  of sch o o l a d m in is tr a t io n  n o t d e f in e d  above.

B u s in e ss—A c t i v i t i e s  concerned  w ith  p u rc h as in g , paying  

t r a n s p o r t in g ,  exchanging  and m a in ta in in g  goods and s e rv ­

i c e s  f o r  t h e  s c h o o l  d i s t r i c t .  In c lu d e d  a r e  t h e  f i s c a l ,  

a c q u is i t io n  o f f a c i l i t i e s ,  o p e r a t io n  and m ain ten a n ce  and 

in t e r n a l  s e r v ic e s  f o r  o p e r a t in g  a l l  sc h o o ls .

F is c a l  S e rv ic e s — C o n sis t of th o se  a c t i v i t i e s  concerned  

w i t h  t h e  f i s c a l  o p e r a t i o n s  o f t h e  s c h o o l  s y s te m . T h is  

s e r v i c e  i n c l u d e s  b u d g e t in g ,  r e c e i v i n g  an d  d i s b u r s i n g ,  

f i n a n c i a l  ac c o u n tin g , p a y r o l l ,  p u rc h a s in g , in v e n to ry  con­

t r o l ,  i n t e r n a l  a u d i t in g .

S ch o o l P la n t  P la n n in g — C o n s is t s  o f  t h o s e  a c t i v i t i e s  

c o n c e rn e d  w i t h  t h e  a c q u i s i t i o n  o f  l a n d  an d  b u i l d in g s ,  

re m o d e l in g  b u i l d i n g s ,  an d  c o n s t r u c t i o n  o f b u i l d in g s  and  

a d d i t io n s  to  b u i ld in g s ,  i n i t i a l  i n s t a l l a t i o n  o r  e x te n s io n  

o f  s e r v i c e  s y s te m s  and  o t h e r  b u i l t - i n  e q u ip m e n t ,  and  

im provem ents to  s i t e s .

O p e r a t io n  and  M a in te n a n c e  o f P la n t— C o n s is ts  of th o se  

a c t i v i t i e s  concerned  w ith  k ee p in g  th e  p h y s ic a l  p la n t  open.
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255

256

c o m f o r t a b l e  an d  s a f e  f o r  u s e ,  and  k e e p in g  th e  g ro u n d s , 

b u i ld in g s  and equipm ent in  an e f f e c t iv e  w ork ing  c o n d it io n  

and  s t a t e  o f r e p a i r .  T h is  i n c l u d e s  a c t i v i t i e s  o f  m a in ­

t a i n i n g  s a f e t y  i n  b u i l d in g s ,  on th e  g ro u n d s , and  i n  th e  

v i c i n i t y  o f  s c h o o l s .  A l l  u t i l i t y  e x p e n d i tu r e s  su c h  a s  

e l e c t r i c i t y ,  h e a t in g  (m ete red  o r  b u lk  su p p ly ), w a te r  and 

sew age w a s te  and t r a s h  d is p o s a l  and te le p h o n e  sw itc h b o a rd  

i s  n o t  i n c lu d e d  h e r e  b u t  u n d e r  f u n c t i o n  257 , I n t e r n a l  

S e rv ic e s . B u ild in g  s e c u r i ty  i s  in c lu d e d  under t h i s  fu n c­

t i o n .

P u p il T ra n s p o r ta t io n  S e rv ic e s — C o n s is ts  of th o se  a c t iv ­

i t i e s  concerned  w ith  th e  conveyance of p u p i ls  to  and from  

s c h o o l ,  a s  p r o v id e d  by s t a t e  la w . I t  i n c l u d e s  t r i p s  

b e tw e e n  home and  s c h o o l  o r  t r i p s  t o  s c h o o l  a c t i v i t i e s .  

T h is  accoun t in c lu d e s  th e  a m o r t iz a t io n  of bus c o s ts . A ll 

o th e r  d i r e c t  c o s ts  r e la t e d  to  p u p il  t r a n s p o r ta t io n  should  

b e  in c lu d e d  u n d e r  t h i s  f u n c t i o n ,  i . e . ,  p h y s i c a l  exam s, 

w o rk sh o p s , an d  c o n f e r e n c e s ,  u n i f o r m s ,  s c h o o l  b u s  d r i v e r  

l i c e n s e s ,  v e h ic le  l i c e n s e s ,  aw ards, bus m o n ito rs , e tc .

Food S e rv ic e s — C o n s is t  o f  t h o s e  a c t i v i t i e s  c o n c e rn e d  

w i th  p r o v id in g  fo o d  t o  p u p i l s  a n d  s t a f f  i n  a  s c h o o l  o r  

schoo l system . T h is  s e r v ic e  in c lu d e s  th e  p re p a ra t io n  and 

s e r v in g  o f  r e g u l a r  an d  i n c i d e n t a l  m e a ls ,  l u n c h e s ,  o r  

snacks in  co n n e c tio n  w ith  schoo l a c t i v i t i e s  and th e  d e l iv ­

e ry  o f fo o d .
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257 I n t e r n a l  S e r v i c e s — C o n s is t  o f t h o s e  a c t i v i t i e s  co n ­

ce rn ed  w ith  s to r in g  and d i s t r i b u t i n g  s u p p l ie s ,  f u r n i tu r e ,  

and equ ipm en t; and th o se  a c t i v i t i e s  concerned  w ith  d u p l i ­

c a t i n g  an d  p r i n t i n g  f o r  t h e  s c h o o l  s y s te m , c e n t r a l  m a il  

s e r v ic e  and th e  o p e r a t io n  of th e  c e n t r a l  sw itch b o ard .

259 O th e r  B u s in e s s  S e r v i c e s — T h is  fu n c tio n  i s  a s s ig n e d  to  

th o se  k in d s  o f t r a n s a c t io n s  t h a t  shou ld  no t be i d e n t i f i e d  

t o  any o f t h e  b u s i n e s s  a c t i v i t i e s  d e f in e d  ab o v e . The 

t r a n s a c t i o n s  t o  b e  i n c l u d e d  a r e  i n t e r e s t  on d e b t ,  

in su ra n c e  on g e n e ra l  p ro p e r ty , ju d g m en ts , ta x e s  ab a te d  and 

w r i t t e n  o f f ,  p u b l ic  l i a b i l i t y  in s u ra n c e , e tc .

260 C e n t r a l — A c t i v i t i e s  o th e r  th a n  g e n e ra l  a d m in is tr a t io n  

w hich  su p p o rt each  of th e  o th e r  i n s t r u c t i o n a l  and s u p p o rt­

in g  s e r v ic e  program s.

262 P la n n in g , R esea rch . D evelopm ent, and E v a lu a tio n — 

C o n s is t s  o f  t h o s e  a c t i v i t i e s ,  on a  s y s te m -w id e  b a s i s ,  

a s s o c i a t e d  w i t h  c o n d u c t in g  and  m a n a g in g  p ro g ra m s  of 

p l a n n in g ,  r e s e a r c h ,  d e v e lo p m e n t , and  e v a l u a t i o n  f o r  a 

schoo l system .

263 In fo rm a tio n  S e rv ic e s — C o n sis t o f th o se  a c t i v i t i e s  con­

ce rn ed  w ith  w r i t i n g ,  e d i t i n g ,  and o th e r  p re p a ra t io n  n ec es­

s a r y  t o  d i s s e m i n a t e  e d u c a t i o n a l  an d  a d m i n i s t r a t i v e  

in fo rm a tio n  to  p u p i l s ,  s t a f f ,  m anagers, o r to  th e  g en e ra l 

p u b lic  th ro u g h  d i r e c t  m a il in g , th e  v a r io u s  news m edia, or 

p e rso n a l c o n ta c t .
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S ta f f /P e r s o n n e l  S e rv ic e s — C o n s is t  o f  th o s e  a c t i v i t i e s  

c o n c e rn e d  w i t h  m a i n t a i n i n g  an  e f f i c i e n t  s t a f f  f o r  t h e  

s ch o o l system . I t  in c lu d e s  such a c t i v i t i e s  a s  r e c r u i t i n g  

an d  p la c e m e n t ,  s t a f f  t r a n s f e r s ,  i n - s e r v i c e  t r a i n i n g ,  

h e a l th  s e r v ic e s ,  s t a f f  a c c o u n tin g , and s t a f f .

S t a t i s t i c a l  S e r v i c e s — C o n s is t  o f t h o s e  a c t i v i t i e s  

c o n c e rn e d  w i t h  m a n ip u la t i n g ,  r e l a t i n g ,  and  d e s c r i b i n g  

s t a t i s t i c a l  in fo rm a tio n .

D a ta  P r o c e s s in g  S e r v i c e s — C o n s is t o f th o se  a c t i v i t i e s  

concerned  w ith  p re p a r in g  d a ta  f o r  s to ra g e ,  s to r in g  d a ta , 

an d  r e t r i e v i n g  them  f o r  r e p r o d u c t i o n  a s  i n f o r m a t i o n  f o r  

management and  r e p o r t in g  when t h i s  s e r v ic e  i s  p ro v id ed  by 

th e  d i s t r i c t  i n  i t s  own f a c i l i t i e s .

O th er C e n tra l  S e r v ic e s — C e n t r a l  s e r v i c e s  n o t  d e f in e d  

above.

O th er S u p p o rtin g  S e rv ic e s —A c t i v i t i e s  of any su p p o rtin g  

se r v ic e  o r c l a s s i f i c a t i o n  of s e r v ic e s ,  g e n e ra l in  n a tu re , 

w hich  cannot be c l a s s i f i e d  in  th e  p re c e d in g  s e r v ic e  a re a s .

S tu d e n t  A c t i v i t i e s - - C o n s i s t  o f  t h o s e  a c t i v i t i e s  

concerned  w i th  f in a n c in g  th e  s tu d e n t  o rg a n iz a t io n s  w hich 

a r e  under th e  s u p e r v is io n  of th e  s c h o o l.

B oo k sto re  A c t i v i t i e s — C o n s is ts  of th o se  a c t i v i t i e s  con­

ce rn ed  w ith  f in a n c in g  th e  b o o k s to re  a c t i v i t i e s  w hich  a re  

under th e  s u p e r v is io n  of th e  sch o o l.
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293 A th le t ic  A c t i v i t i e s — C o n s is ts  o f th o se  a c t i v i t i e s  con­

c e rn e d  w i t h  f i n a n c i n g  th e  a t h l e t i c  p ro g ra m s  w h ic h  a r e  

under th e  s u p e r v is io n  of th e  sch o o l.

294 Endowment A c t i v i t i e s — C o n s is ts  of th o se  a c t i v i t i e s  con­

c e rn e d  w i t h  t h e  p u rp o s e  o f  e x p e n d in g  m o n ie s  f o r  t h e  

p u rpose  s t a t e d  i n  th e  Endowment.

The P rocedure

In  com paring  th e  a c tu a l  c u r re n t  o p e r a t in g  expenses by l i n e  item  

f o r  Groups B and C, th e  f o l lo w in g  p ro c ed u re  was used . I n i t i a l l y ,  th e  

c u r re n t  o p e r a tin g  e x p e n d itu re s  f o r  each l i n e  item  of each  d i s t r i c t  in  

Groups B and C, r e s p e c t iv e ly ,  w ere l i s t e d .  These am ounts f o r  Groups B 

and C, r e s p e c t iv e ly ,  w ere t o t a l e d  and a mean a v e rag e  d e r iv e d . Then, 

one s ta n d a rd  d e v ia tio n  from  th e  mean was d ete rm in e d . By a p p ly in g  t h i s  

s t a n d a r d  d e v i a t i o n  o f p lu s  o r  m in u s 1 , i t  c o u ld  be d e te r m in e d  w h ic h  

l i n e  i te m s  by sch o o l d i s t r i c t  f e l l  w i th in  and o u ts id e  th e s e  param e­

t e r s .  The s t a n d a r d  d e v i a t i o n  fo r m u la  i s  t h e  s q u a r e  r o o t  o f t h e  

a v e ra g e  s q u a r e d  d e v i a t i o n  o f th e  d a t a  fro m  th e  m ean. One s t a n d a r d  

d e v i a t i o n  fro m  th e  mean i n  e a c h  d i r e c t i o n  c o m p r is e s  a p p r o x im a te ly  

68.26% of a l l  v a lu e s  in  a  norm al d i s t r i b u t i o n .  Those l i n e  item  c u r re n t  

o p e r a t in g  e x p e n d itu re s  by sch o o l d i s t r i c t  t h a t  f e l l  o u ts id e  th e  p lu s  

o r m inus 1 s ta n d a rd  d e v ia tio n  p a ra m e te r  w ere i d e n t i f i e d .
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The B udget Model

The P rocedure

The l i n e  item  c u r re n t  o p e r a t in g  expenses w e re  t o t a l e d  by c a teg o ry  

w ith in  I n s t r u c t io n  and S u p p o rtin g  S e rv ic e s  c o s ts .  A mean av e rag e  and 

s ta n d a rd  d e v ia tio n  w ere d e r iv e d . Then, 1 s ta n d a rd  d e v ia tio n  from  th e  

mean was d e te rm in e d . By a p p ly in g  t h i s  s ta n d a rd  d e v ia tio n  of p lu s  o r 

m in u s  1 , t h e  lo w e r  and u p p e r  p a r a m e te r s  c o u ld  be d e te r m in e d .  T hese  

lo w e r and upper p a ra m e te rs  by t o t a l  c a te g o ry  w ere d iv id e d  by th e  mean 

of th e  t o t a l  I n s t r u c t io n  and t o t a l  S u p p o rtin g  S e rv ic e s  c o s ts ,  re sp e c ­

t i v e l y .  T h is  gave th e  l o w e r  an d  u p p e r  p e r c e n ta g e  ra n g e s  o f t o t a l  

I n s t r u c t i o n  and  t o t a l  S u p p o r t in g  S e r v i c e s ,  r e s p e c t iv e ly .  By hav ing  

th e s e  p e rc e n ta g e  p a ra m e te r s , a model was c re a te d  so schoo l d i s t r i c t s  

ca n  co m p are  t h e i r  c o s t  t o  t h o s e  o f o t h e r s  i n  t h e i r  g ro u p in g . T h is  

p ro c e d u re  w as c o m p le te d  f o r  S a l a r i e s ;  P u rc h a s e d  S e r v i c e s ;  and  Sup­

p l i e s ,  M a te r ia l  and O th er E xpenses.

Summary

T h is  c h a p te r  p r e s e n t e d  a d e s c r i p t i o n  o f t h e  m e th o d s  u se d  t o  

conduct t h i s  s tudy . Methods w ere p re s e n te d  in  tw o s e c tio n s :  m ethods

r e l a t i n g  t o  c o m p a rin g  l i n e  i te m  c u r r e n t  e x p e n s e s  among s c h o o l  

d i s t r i c t s  an d  m e th o d s  r e l a t i n g  t o  p r e s e n t i n g  a  b u d g e t m odel w h ic h  

e s t a b l i s h e s  minimum and maximum l i n e  ite m  c u r r e n t  o p e r a tin g  expenses.
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CHAPTER IV

DATA ANALYSIS

T h is  c h a p te r  r e p o r t s  th e  f in d in g s  of th e  s tu d y . The two purposes 

o f t h i s  s tu d y  w e re :  (a ) t o  co m p a re  l i n e  i t e m  c u r r e n t  o p e r a t i n g  

expenses among schoo l d i s t r i c t s  and (b) to  p re s e n t  a budget model t h a t  

e s t a b l i s h e s  minimum and maximum l i n e  item  c u r re n t  o p e r a t in g  expenses 

f o r  s c h o o l  d i s t r i c t s  h a v in g  a s t u d e n t  p o p u la t i o n  o f  1 0 ,0 0 0  b u t  l e s s  

th a n  50,000. The f i r s t  s e c tio n  of t h i s  c h a p te r  p re s e n ts  th e  r e s u l t s  

of th e  co m p a ra tiv e  e x a m in a tio n  of l i n e  ite m  c u r re n t  o p e r a tin g  expenses 

am ong s c h o o l  d i s t r i c t s  a n d  th e  tw o  q u e s t i o n s  r e l a t e d  t o  t h e  f i r s t  

pu rp o se  of th e  s tudy . The f i n a l  s e c tio n  p re s e n ts  a budget model t h a t  

e s t a b l i s h e s  minimum and maximum l i n e  item  c u r re n t  o p e r a t in g  expenses 

w ith  re s p e c t  to  th e  two q u e s t io n s  r e la t e d  to  th e  second purpose of th e  

s tu d y .

D a ta -C o l le c t io n  P o p u la tio n : Group B

One g ro u p  o f s c h o o l  d i s t r i c t s ,  w i t h  a p o p u la t i o n  o f  2 0 ,0 0 0  to  

4 9 ,9 9 9 , w as u se d  t o  c o l l e c t  d a t a  f o r  t h e  f i r s t  p u rp o s e  o f t h e  s tu d y . 

T h is group. Group B, in c lu d e s  fo u r  schoo l d i s t r i c t s  w hich co m p rise  an 

a g g r e g a t e  p u p i l  m e m b e rsh ip  o f  1 1 6 ,2 1 9  o r  7% o f t h e  t o t a l  s t u d e n t  

e n ro llm e n t in  M ichigan p u b l ic  s c h o o ls  f o r  1984-85. T ab le  4 p re s e n ts  

sch o o l d i s t r i c t s  in  Group B p a r t i c ip a t in g  in  th e  study  and e n ro llm e n t 

m em bership.
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T ab le  4

Group B School D i s t r i c t s  and E n ro llm en t

School D i s t r i c t E nro llm en t

F l i n t  C ity  School D i s t r i c t 33,398

Grand R apids C ity  School D i s t r i c t 31 ,748

L an sin g  P u b lic  School D i s t r i c t 25.978

U tic a  Community Schools 25,095

L in e  Item  C u rre n t O p e ra tin g  Expense Comparisons

A b a s ic  q u e s t io n  a d d re sse d  in  t h i s  s tudy  w as: How do a c tu a l  l i n e

i te m  c u r r e n t  o p e r a t i n g  e x p e n s e s  co m p a re  w i t h  e a c h  o t h e r  in  s c h o o l  

d i s t r i c t s  hav in g  a s tu d e n t  p o p u la tio n  o f 20,000 to  49,999 f o r  1984-85? 

An a n a ly s i s  of th e  com parisons fo llo w s .

S a la r ie s

I n s t r u c t io n

B a s ic  P ro g ra m s . (a ) E le m e n ta r y :  The m ean a g g r e g a t e  w as

$15,319,700 w ith  a s ta n d a rd  d e v ia tio n  of $2,250,590. The s a l a r i e s  fo r  

F l i n t  w ere above th e  s ta n d a rd  d e v ia tio n  a t  $18,637,637 w h ile  th o se  of 

Grand R apids, L ansing , and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  of 

th e  mean. (b) M id d le /ju n io r  h ig h : The mean a g g re g a te  was $6,234,945
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w ith  a s ta n d a rd  d e v ia tio n  o f $1,723,205. The s a l a r i e s  f o r  U tic a  w ere  

above th e  s ta n d a rd  d e v ia t io n  a t  $8,386,193 w h ile  th o se  of Grand Rapids 

w e re  below  on e s t a n d a r d  d e v i a t i o n  a t  $ 4 ,2 1 9 ,8 2 2 . The s a l a r i e s  o f 

F l i n t  and  L a n s in g  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  mean,

(c) H igh  s c h o o l :  The m ean a g g r e g a t e  w as $ 8 ,5 3 2 ,9 3 1  w i th  a s t a n d a r d

d e v i a t i o n  o f  $ 1 ,4 4 7 ,5 3 5 7 . The s a l a r i e s  f o r  U t i c a  w e re  a b o v e  one 

s ta n d a rd  d e v ia tio n  a t  $10,668,296 w h ile  th o se  of F l in t ,  Grand R apids, 

and L an sin g  w e re  w i th in  one s ta n d a rd  d e v ia tio n  o f th e  mean, (d) P re­

s c h o o l :  No s c h o o l  d i s t r i c t  h ad  c o s t s  in  t h i s  c a te g o r y .  (e) O th e r

b a s i c  p ro g r a m s :  The m ean a g g r e g a t e  w as $577 ,127  w i th  a s t a n d a r d

d e v ia tio n  of $950,502. T h is  o cc u rre d  because  of such  v a r ie d  c o s ts  in  

th e  schoo l d i s t r i c t s .  The s a l a r i e s  f o r  F l i n t  w ere  $1,989,222, Grand 

R a p id s  $ 2 9 1 ,3 4 2 , an d  U t i c a  $ 2 7 ,9 4 4 . L a n s in g  had  no c o s t s  in  t h i s  

c a te g o ry .

Added N e ed s. (a ) S p e c i a l  e d u c a t io n :  The mean a g g r e g a t e  w as

$6,209,906 w ith  a s ta n d a rd  d e v ia tio n  of $2,616,495. The s a l a r i e s  f o r  

G rand R a p id s  w e re  a b o v e  one s t a n d a r d  d e v i a t i o n  a t  $ 9 ,1 5 8 ,7 5 8  w h i l e  

th o se  of U t ic a  w ere below  one s ta n d a rd  d e v ia tio n  a t  $2,840,175. The 

s a l a r i e s  f o r  F l i n t  and L an s in g  w ere  w i th in  one s ta n d a rd  d e v ia tio n  of 

th e  m ean. (b) C o m p e n sa to ry  e d u c a t io n :  The m ean a g g r e g a t e  w as

$2,083,541 w ith  a s ta n d a rd  d e v ia tio n  of $1,239,718. The s a l a r i e s  f o r  

U tic a  w ere below one s ta n d a rd  d e v ia tio n  a t  $389,853. The s a l a r i e s  f o r  

F l in t ,  Grand R apids, and L an s in g  w ere w i th in  one s ta n d a rd  d e v ia tio n  of 

th e  mean, (c) V o c a tio n a l e d u c a tio n : The mean a g g re g a te  was $744,525
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w ith  a s ta n d a rd  d e v ia tio n  of $614,209. The s a l a r i e s  f o r  L an sin g  w ere 

above one s ta n d a rd  d e v ia tio n  a t  $1,492,960 w h i le  th o se  of U tic a  w ere 

below  one s ta n d a rd  d e v ia tio n  a t  $105,763. The s a l a r i e s  f o r  F l in t  and 

G rand  R a p id s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f  t h e  m ean, 

(d) O ther added needs: The mean a g g re g a te  was $181,959 w ith  a  s ta n d ­

a rd  d e v ia tio n  of $342,557. T h is  o cc u rre d  because  of such v a r ie d  c o s ts  

in  th e  schoo l d i s t r i c t s .  The s a l a r i e s  f o r  F l in t  w ere $25,998, Grand 

R a p id s  $ 6 9 5 ,5 2 6 , and  L a n s in g  $ 6 ,3 1 1 . U t i c a  h ad  no c o s t s  i n  t h i s  

c a te g o ry .

A d u l t /C o n t in u in g  E d u c a t io n , (a) B as ic : The mean a g g re g a te  was

$ 7 9 5 ,0 1 2  w i th  a s t a n d a r d  d e v i a t i o n  o f $ 6 0 3 ,5 1 3 . The s a l a r i e s  f o r  

G rand R a p id s  w e re  ab o v e one s t a n d a r d  d e v i a t i o n  a t  $ 1 ,6 2 3 ,8 8 1  w h i l e  

th o se  of F l i n t ,  L an sin g , and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  

of th e  mean. (b) Secondary : The mean a g g re g a te  was $2,086,419 w ith  a

s t a n d a r d  d e v i a t i o n  o f $ 2 ,8 0 0 ,9 4 5 . T h is  o c c u r r e d  b e c a u s e  o f su c h  

v a r i e d  c o s t s  i n  s c h o o l  d i s t r i c t s .  The s a l a r i e s  f o r  F l i n t  w e re  

$1,452,219, Grand Rapids $6,192,602, and L an sin g  $700,855. U tic a  had 

no c o s ts  in  t h i s  ca te g o ry . (c) Secondary v o c a t io n a l :  Only F l in t  had

c o s t s  i n  t h i s  c a t e g o r y .  T he c o s t s  f o r  F l i n t  w e r e  $ 4 0 3 ,5 3 3 . 

(d) O c cu p a tio n a l t r a i n i n g :  Only F l in t  and L an sin g  had c o s t s  in  t h i s

c a te g o ry . The s a l a r i e s  f o r  F l in t  w ere $479,771, and th o s e  f o r  L an sin g  

w ere  $74,748. (e) E n rich m en t: The mean a g g re g a te  was $45,549 w ith  a

s ta n d a rd  d e v ia tio n  of $52,618. T his o cc u rre d  becau se  of such  v a r ie d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The s a l a r i e s  f o r  F l i n t  w e re  $243,

R eproduced  with perm ission of the  copyright owner. Further reproduction prohibited w ithout perm ission.



Grand R apids $96,037. and L ansing  $85,916. U tic a  had no c o s ts  in  t h i s  

c a te g o ry .

U n c la s s if ie d . Only L an sin g  and U tic a  had c o s t s  in  t h i s  ca teg o ry . 

The s a l a r i e s  f o r  L a n s in g  w e re  $ 5 5 1 ,1 1 7 , and  th o s e  o f U t i c a  w e re  

$111,812.

Employee B e n e f i ts  f o r  I n s t r u c t io n . S a la ry  c o s ts  w ere  n o t a p p l i ­

c a b le  in  t h i s  c a te g o ry .

S u p p o rtin g  S e rv ic e s

S u p p o r t  S e r v i c e s — P u p i l . (a ) A t te n d a n c e  s e r v i c e s :  The mean 

a g g r e g a t e  w as $ 2 2 8 ,1 9 2  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $180,7  26. The 

s a l a r i e s  f o r  F l i n t  w ere above one s ta n d a rd  d e v ia tio n  a t  $458,482 w h ile  

t h o s e  o f  G ran d  R a p id s , L a n s in g , and  U t i c a  w e re  w i t h i n  one s t a n d a r d  

d e v ia tio n  o f th e  mean, (b) Guidance s e r v ic e s :  The mean a g g re g a te  was

$ 1 ,7 3 0 ,0 1 1  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 7 9 7 ,4 1 4 . The s a l a r i e s  f o r  

F l in t  w ere above one s ta n d a rd  d e v ia tio n  a t  $2,904,124 w h ile  th o se  of 

Grand R apids, L an sin g , and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  of 

th e  mean, (c) H e a lth  s e r v ic e s :  The mean a g g re g a te  was $378,100 w ith

a  s ta n d a rd  d e v ia tio n  of $243,791. The s a l a r i e s  fo r  F l i n t  w ere above 

one s ta n d a rd  d e v ia tio n  a t  $649,061 w h ile  th o se  of U tic a  w ere below  one 

s t a n d a r d  d e v i a t i o n  a t  $ 5 8 ,5 8 6 . The s a l a r i e s  o f  G rand  R a p id s  and  

L an sin g  w e re  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean. (d) Psycho­

l o g i c a l  s e r v i c e s :  The m ean a g g r e g a t e  w as $402 ,8 5 6  w i t h  a  s t a n d a r d

d e v ia tio n  o f $114,237. The s a l a r i e s  f o r  Grand R apids w ere above one
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s ta n d a rd  d e v ia tio n  a t  $547,608 w h ile  th e  s a l a r i e s  f o r  U tic a  w ere below 

one s ta n d a rd  d e v ia tio n  a t  $271,293. The s a l a r i e s  f o r  F l i n t  and Lan­

s in g  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f  t h e  m ean. (e) S p eec h , 

p a th o lo g y , au d io lo g y : The mean a g g re g a te  was $518,435 w ith  a s ta n d a rd

d e v ia tio n  o f $418,120. The s a l a r i e s  f o r  Grand R apids w ere above one 

s ta n d a rd  d e v ia tio n  a t  $1,019,220. The s a l a r i e s  f o r  L ansing  and U tic a  

w ere  w ith in  one s ta n d a rd  d e v ia tio n  of th e  mean. F l in t  had no c o s ts  in  

t h i s  c a te g o r y .  ( f )  S o c i a l  w o rk  s e r v i c e s :  T he m ean a g g r e g a t e  w as

$60 6 ,5 8 2  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 3 0 7 ,6 4 0 . The s a l a r i e s  f o r  

F l i n t  w e re  ab o v e one s t a n d a r d  d e v i a t i o n  a t  $921 ,5 6 5  w h i l e  t h o s e  o f 

U tic a  w ere below one s ta n d a rd  d e v ia tio n  a t  $293,647. The s a l a r i e s  f o r  

G rand  R a p id s  an d  L a n s in g  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  

mean, (g) V isu a l a id  s e r v ic e s :  The mean a g g re g a te  was $21,964 w ith  a

s ta n d a rd  d e v ia tio n  of $14,717. The s a l a r i e s  f o r  F l i n t ,  Grand R apids, 

and L ansing  w ere  w ith in  one s ta n d a rd  d e v ia tio n  of th e  mean. U tic a  had 

no c o s t s  i n  t h i s  c a te g o r y ,  (h) T e a c h e r  c o n s u l t a n t s :  F l i n t  had  th e

o n ly  c o s t s  i n  t h i s  c a t e g o r y .  The s a l a r i e s  f o r  F l i n t  w e re  $ 9 86 ,891 . 

( i )  O th e r  p u p i l  s e r v i c e s :  T he mean a g g r e g a t e  w as $ 8 0 2 ,375  w i th  a

s ta n d a rd  d e v ia tio n  of $373,710. The s a l a r i e s  f o r  U tic a  w ere below one 

s ta n d a rd  d e v ia tio n  a t  $304,887. The s a l a r i e s  f o r  F l i n t ,  Grand R apids, 

and L an sin g  w ere  w i th in  one s ta n d a rd  d e v ia tio n  o f th e  mean.

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S t a f f . (a ) Im p ro v e m e n t o f 

in s t r u c t i o n :  The mean a g g re g a te  was $1,394,594 w ith  a s ta n d a rd  d e v ia ­

t i o n  o f  $ 1 ,2 5 6 ,8 8 9 . A l l  f o u r  s c h o o l  d i s t r i c t s  w e re  w i t h i n  one
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s ta n d a rd  d e v ia tio n  o f th e  mean. (b) L ib ra ry :  The mean a g g re g a te  was

$ 8 6 0 ,1 2 2  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 4 8 6 ,2 5 3 . The s a l a r i e s  f o r  

U tic a  w ere  above one s ta n d a rd  d e v ia tio n  a t  $1,390,646 w h ile  th o se  of 

G rand  R a p id s  w e re  b elo w  one s t a n d a r d  d e v i a t i o n  a t  $350,97  0. The 

s a l a r i e s  f o r  F l i n t  and L an sin g  w ere w ith in  one s ta n d a rd  d e v ia tio n  of 

th e  mean. (c) A u d io -v is u a l:  The mean a g g re g a te  was $184,420 w ith  a

s ta n d a rd  d e v ia tio n  of $138,846. The s a l a r i e s  f o r  F l in t  w ere above one 

s ta n d a rd  d e v ia tio n  a t  $334,260 w h ile  th o se  of L an sin g  and U tic a  w ere  

w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean. Grand R apids had no c o s ts  

in  t h i s  c a te g o ry . (d) E d u c a tio n a l t e l e v i s io n :  Only F l i n t  and U tic a

had c o s ts  in  t h i s  c a te g o ry . The s a l a r i e s  f o r  F l in t  w ere $207,976, and 

th o se  of U tic a  w ere $31,614. (e) C o m p u te r-a s s is te d  i n s t r u c t io n :  Only

F l i n t  had  c o s t s  i n  t h i s  c a te g o r y .  The s a l a r i e s  f o r  F l i n t  w e re  

$2 6 ,1 6 0 . ( f )  S u p e r v i s io n  d i r e c t i o n — i n s t r u c t i o n a l  s t a f f :  The mean

a g g r e g a t e  w as $ 1 ,6 5 6 ,9 3 3  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 1 ,7 5 3 ,8 9 2 . 

T h is  o c c u r r e d  b e c a u s e  o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l d i s t r i c t s .  

The s a l a r i e s  f o r  F l in t  w e re  $275,261, Grand R apids $4,165,953, L ansing  

$1,534,141, and U tic a  $652,378. (g) O ther e d u c a tio n a l m edia s e r v ic e s :

The mean a g g re g a te  was $97,995 w ith  a s ta n d a rd  d e v ia tio n  of $92,393. 

The s a l a r i e s  f o r  F l i n t  w ere  above one s ta n d a rd  d e v ia tio n  a t  $222,888 

w h i l e  th o s e  o f  G rand  R a p id s  an d  L a n s in g  w e re  w i t h i n  one s t a n d a r d  

d e v i a t i o n  o f  t h e  m ean. U t i c a  had  no c o s t s  i n  t h i s  c a te g o r y ,  

(h) O th e r  i n s t r u c t i o n a l  s t a f f  s e r v i c e s :  The mean a g g r e g a t e  w as

$270,605 w ith  a  s ta n d a rd  d e v ia tio n  of $312,968. T h is  o cc u rre d  becau se  

of such  v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  The s a l a r i e s  f o r  F l i n t
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w e re  $ 7 ,8 0 3 , G rand  R a p id s  $ 4 6 9 ,1 3 9 , an d  L a n s in g  $6 0 5 ,4 7 7 . U t i c a  h ad  

no c o s ts  in  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — G e n e ra l  A d m i n i s t r a t i o n , (a) Board o f educa­

t i o n :  The m ean a g g r e g a t e  w as $5 ,1 6 9  w i th  a s t a n d a r d  d e v i a t i o n  o f

$ 5 ,5 2 8 . T h is  o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  The s a l a r i e s  f o r  F l in t  w ere $1,767, L ansing  $12,339. and 

U tic a  $6,570. Grand R apids had no c o s ts  in  t h i s  ca teg o ry , (b) Execu­

t i v e  a d m in is t r a t io n :  The mean a g g re g a te  was $510,029 w ith  a s ta n d a rd

d e v ia tio n  o f $304,192. The s a l a r i e s  f o r  F l i n t  w ere above one s ta n d a rd  

d e v i a t i o n  a t  $ 9 28 ,003  w h i l e  t h o s e  o f U t ic a  w e re  belo w  one s t a n d a r d  

d e v ia tio n  a t  $204,433. The s a l a r i e s  f o r  Grand R apids and L an s in g  w ere 

w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean.

S u p p o r t  S e r v i c e s — S c h o o l A d m i n i s t r a t i o n . (a ) O f f i c e  o f  t h e  

p r i n c i p a l :  The m ean a g g r e g a t e  w as $ 4 ,2 5 9 ,8 0 9  w i th  a  s t a n d a r d

d e v i a t i o n  o f  $ 1 ,6 4 4 ,0 4 4 . The s a l a r i e s  f o r  F l i n t  w e re  ab o v e  one 

s t a n d a r d  d e v i a t i o n  a t  $ 6 ,6 9 0 ,5 7 3 , w h i l e  t h o s e  o f  G rand  R a p id s , 

.L a n s in g , an d  U t i c a  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean,

(b) O ther sch o o l a d m in is t r a t io n :  Only F l in t  had c o s ts  in  t h i s  c a t e ­

gory. The s a l a r i e s  f o r  F l i n t  w ere $64,930.

S u p p o r t  S e r v i c e s — B u s in e s s . (a) F i s c a l  s e r v i c e s :  The mean

a g g r e g a t e  w as $ 5 6 5 ,0 4 8  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 1 3 6 ,1 7 4 . The 

s a l a r i e s  f o r  L a n s in g  w e re  ab o v e one s t a n d a r d  d e v i a t i o n  a t  $715 ,857  

w h i l e  th o s e  o f  U t i c a  w e re  b elo w  one s t a n d a r d  d e v i a t i o n  a t  $396 ,3 7 0 . 

The s a l a r i e s  f o r  F l i n t  an d  G rand  R a p id s  w e re  w i t h i n  one s t a n d a r d
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d e v ia tio n  of th e  mean. (b) School p la n t  p la n n in g : Only Grand R apids

and L an sin g  had c o s ts  in  t h i s  ca teg o ry . The s a l a r i e s  f o r  Grand R apids 

w e re  $17,559 w h ile  th e  s a l a r i e s  f o r  L ansing  w e re  $31,800. (c) O pera­

t i o n  and m ain ten a n ce  of p l a n t :  The mean a g g re g a te  was $6,088,293 w ith

a s ta n d a rd  d e v ia tio n  of $1,269,933. The s a l a r i e s  f o r  F l in t  w ere above 

one s ta n d a rd  d e v ia tio n  a t  $7,515,602 w h ile  th e  s a l a r i e s  f o r  U tic a  w ere 

below  one s ta n d a rd  d e v ia tio n  a t  $4,541,767. The s a l a r i e s  f o r  L an sin g  

an d  G ran d  R a p id s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean,

(d) P u p il t r a n s p o r ta t io n  s e r v ic e s :  The mean a g g re g a te  was $1,874,872

w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 6 4 4 ,3 0 9 . The s a l a r i e s  f o r  F l i n t  w e re  

ab o v e  one s t a n d a r d  d e v i a t i o n  a t  $ 2 ,6 1 8 ,0 4 3  w h i l e  t h o s e  o f t h e  o t h e r  

d i s t r i c t s  w ere w ith in  one s ta n d a rd  d e v ia tio n  of th e  mean. (e) I n t e r ­

n a l  s e r v ic e s :  Only L an sin g  and U tic a  had c o s ts  in  th i6  c a te g o ry . The

s a l a r i e s  f o r  L an sin g  w e re  $324,927 w h ile  th o se  o f U tic a  w ere $116,159.

( f )  O th e r  b u s in e s s  s e r v i c e s :  No s c h o o l d i s t r i c t  h ad  c o s t s  in  t h i s

ca te g o ry .

S upport S e rv ic e s — C e n tra l . (a) P lann ing , r e s e a r c h , d eve lop , and 

e v a lu a t io n :  The mean a g g re g a te  was $189,763 w i th  a s ta n d a rd  d e v ia tio n

of $ 1 3 1 ,3 3 8 . The s a l a r i e s  f o r  F l i n t ,  G rand  R a p id s ,  and  L a n s in g  w e re  

w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean. U t ic a  had no c o s ts  in  t h i s  

ca te g o ry . (b) In fo rm a tio n  s e r v ic e s :  The mean a g g re g a te  was $66,851

w i t h  a s t a n d a r d  d e v i a t i o n  o f  $4 8 ,8 3 5 . The s a l a r i e s  f o r  F l i n t ,  L an­

s in g , and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  o f th e  mean. Grand 

R a p id s  h ad  no c o s t s  in  t h i s  c a te g o r y ,  (c) S t a f f  s e r v i c e s :  The m ean
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a g g r e g a t e  w as $ 3 61 ,233  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 7 4 ,8 0 1 . The 

s a l a r i e s  fo r  U tic a  w ere below  one s ta n d a rd  d e v ia tio n  a t  $254,026 w h ile  

t h o s e  o f  F l i n t ,  G rand  R a p id s ,  an d  L a n s in g  w e re  w i t h i n  one s t a n d a r d  

d e v ia tio n  of th e  mean. (d) S t a t i s t i c a l  s e r v ic e s :  No schoo l d i s t r i c t

had c o s ts  in  t h i s  c a te g o ry . (e) D a ta -p ro c e s s in g  s e r v ic e s :  The mean

a g g r e g a t e  w as $ 2 22 ,526  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 2 1 5 ,6 9 8 . The 

s a l a r i e s  f o r  F l in t  w ere above one s ta n d a rd  d e v ia tio n  a t  $438,940 w h ile  

th o se  f o r  L an sin g  and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  of th e  

mean. Grand Rapids had no c o s ts  in  t h i s  c a te g o ry . (f)  O ther c e n t r a l  

s e r v i c e s :  O nly F l i n t  an d  G rand  R a p id s  had  c o s t s  i n  t h i s  c a te g o r y .

The s a l a r i e s  f o r  F l i n t  w e re  $ 1 ,2 2 9 ,4 9 5  w h i l e  t h o s e  o f G rand  R a p id s  

w e re  $29,500.

Support S e rv ic e s — O th er. The mean a g g re g a te  was $290,042 w ith  a 

s ta n d a rd  d e v ia tio n  o f $554,173. T h is o cc u rre d  because  of such  v a r ie d  

c o s t s  i n  th e  school d i s t r i c t s .  The s a l a r i e s  f o r  F l i n t  w ere  $25,603, 

G rand  R a p id s  $ 1 3 ,4 1 1 , an d  L a n s in g  $ 1 ,1 2 1 ,1 5 4 . U t i c a  h ad  no c o s t s  i n  

t h i s  ca teg o ry .

E m ployee  B e n e f i t s — S u p p o r t  S e r v i c e s . S a l a r y  c o s t s  w e re  n o t 

a p p l ic a b le  in  t h i s  c a te g o ry .

P urchased  S e rv ic e s

I n s t r u c t io n

B as ic  Program s. (a) E lem en ta ry . The mean a g g re g a te  was $25,361 

w ith  a s ta n d a rd  d e v ia tio n  of $24,452. The c o s t6  f o r  Grand R apids w ere
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above one s ta n d a rd  d e v ia tio n  a t  $60,479 w h ile  th o se  o f F l i n t ,  L an sin g , 

and U tic a  w ere  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean, (b) M id d le / 

j u n io r  h ig h : The mean a g g re g a te  was $7,375 w ith  a  s ta n d a rd  d e v ia tio n

o f $ 9 ,9 8 0 . T h is  o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  The c o s t s  f o r  F l i n t  w e re  $ 6 ,1 7 3 , L a n s in g  $ 2 1 ,8 1 7 , and  

U t i c a  $ 1 ,5 1 0 . G rand R a p id s  h ad  no c o s t s  i n  t h i s  c a te g o r y ,  (c ) H igh  

s c h o o l: The mean a g g re g a te  was $46,223 w ith  a  s ta n d a rd  d e v ia tio n  of

$ 3 3 ,3 6 4 . The c o s t s  f o r  F l i n t  w e re  ab o v e one s t a n d a r d  d e v i a t i o n  a t  

$80,352 w h i le  th o se  of Grand Rapids w ere below one s ta n d a rd  d e v ia tio n  

a t  $4,863. The c o s ts  f o r  L an sin g  and U tic a  w ere  w i th in  one s ta n d a rd  

d e v ia tio n  of th e  mean. (d) P re -sc h o o l: No sch o o l d i s t r i c t  had c o s ts

i n  t h i s  c a t e g o r y ,  (e ) O th e r  b a s i c  p ro g r a m s :  O nly  F l i n t  and  G rand

R a p id s  h a d  c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  F l i n t  w e re  $ 6 ,983  

w h i le  th o s e  o f Grand R apids w ere  $937.

Added N e ed s . (a ) S p e c i a l  e d u c a t io n :  T he m ean a g g r e g a t e  w as

$43,455 w ith  a  s ta n d a rd  d e v ia tio n  of $68,387. T h is  o cc u rre d  b ecause 

o f  s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l d i s t r i c t s .  The c o s t s  f o r  G rand 

R apids w ere  $2,665, L an sin g  $26,714, and U tic a  $144,439. F l i n t  had no 

c o s t s  i n  t h i s  ca teg o ry . (b) Compensatory e d u c a tio n : The mean ag g re ­

g a te  w as $52,305 w ith  a s ta n d a rd  d e v ia tio n  o f $66,482. T h is  o cc u rre d  

b e c a u s e  o f  su c h  v a r i e d  c o s t s  in  t h e  s c h o o l  d i s t r i c t s .  The c o s t s  f o r  

F l i n t  w e re  $ 5 0 ,8 7 9 , G rand  R a p id s  $ 1 4 6 ,5 4 5 , an d  F l i n t  $ 1 1 ,7 9 7 . U t i c a  

had  no c o s t s  i n  t h i s  c a t e g o r y ,  (c ) V o c a t io n a l  e d u c a t io n :  The mean

a g g r e g a t e  w a s $ 1 3 ,562  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $1 3 ,7 9 8 . T h is
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o c c u r r e d  b e c a u s e  o f  t h e  v a r i e d  c o s t s  in  th e  s c h o o l  d i s t r i c t s .  The 

c o s t s  f o r  F l i n t  w e re  $ 5 ,6 7 5 , G rand R a p id s  $385, L a n s in g  $ 1 3 ,6 2 6 , and  

U tic a  $16,563. (d) O ther added needs: The mean a g g re g a te  was $2,447

w i t h  a  s t a n d a r d  d e v i a t i o n  o f  $ 4 ,211 . T h is  o c c u r r e d  b e c a u s e  o f su c h  

v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  F l i n t  had c o s ts  of $850, Grand 

Rapids $8,739, and L an sin g  $198. U tic a  had no c o s t s  i n  t h i s  ca teg o ry .

A d u lt/C o n tin u in g  E d u ca tio n , (a) B a s i c :  The mean a g g r e g a t e  w as

$3,187 w ith  a s ta n d a rd  d e v ia tio n  of $5,461. T h is  o c c u rre d  because  of 

such  v a r ie d  c o s ts  i n  th e  s ch o o l d i s t r i c t s .  Grand Rapids had c o s t s  of 

$200, L a n s in g  $ 1 ,2 0 6 , and  U t i c a  $1 1 ,3 4 0 . F l i n t  h ad  no c o s t s  i n  t h i s  

c a t e g o r y .  (b) S e c o n d a ry : The mean a g g r e g a t e  w as $11 ,7 9 8  w i t h  a

s ta n d a rd  d e v ia tio n  of $16,867. T his o cc u rre d  b ecau se  of such v a r ie d  

c o s ts  in  th e  schoo l d i s t r i c t s .  F l i n t  had c o s ts  o f $2,375, Grand R apids 

$ 3 6 ,5 5 6 , an d  L a n s in g  $ 8 ,2 6 0 . U t ic a  had  no c o s t s  i n  t h i s  c a te g o r y ,  

(c) Secondary v o c a t io n a l :  No schoo l d i s t r i c t  had  c o s ts  in  t h i s  c a te ­

gory. (d) O c cu p a tio n a l t r a in in g :  Only F l in t  and L a n sin g  had c o s t s  in

t h i s  c a te g o ry . F l in t  had c o s ts  of $27,519 w h ile  L an sin g  had c o s t s  of 

$3 ,4 9 6 . (e ) E n r ic h m e n t :  O nly L a n s in g  h ad  c o s t s  i n  t h i s  c a te g o r y .

The c o s ts  f o r  L an sin g  w e re  $1,849.

U n c l a s s i f i e d . The m ean a g g r e g a te  w as $9 ,897  w i th  a s t a n d a r d  

d e v ia tio n  o f $11,443. T h is  o cc u rre d  because of such  v a r ie d  c o s ts  in  

th e  schoo l d i s t r i c t s .  The c o s ts  fo r  F l in t  w ere  $17,531, L an sin g  $210, 

and U tic a  $21 ,845 . Grand R apids had no c o s ts  in  t h i s  c a te g o ry .
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Employee B e n e f i ts  f o r  I n s t r u c t io n . P u rc h a s e d -s e rv ic e s  c o a ts  w ere 

n o t a p p l ic a b le  i n  t h i s  c a te g o ry .

S u p p o rtin g  S e rv ic e s

S u p p o r t  S e r v i c e s — P u p i l . (a ) A t te n d a n c e  s e r v i c e s :  The m ean 

a g g r e g a t e  w as $2 ,4 4 9  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 2 ,4 6 6 . T h is  

o c c u r r e d  b e c a u s e  o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The 

c o s ts  f o r  Grand R apids w e re  $5,748, L ansing  $1,314, and U tic a  $2,734. 

F l i n t  had no c o s t s  in  t h i s  c a te g o ry , (b) G uidance s e r v ic e s :  The mean

a g g r e g a t e  w as $ 2 1 ,7 5 8  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 4 2 ,2 7 1 . T h is  

o c c u r r e d  b e c a u s e  o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The 

c o s t s  f o r  F l i n t  w e re  $298, G rand  R a p id s  $ 8 5 ,1 5 5 , an d  L a n s in g  $1 ,5 7 7 . 

U t i c a  h ad  no c o s t s  i n  t h i s  c a te g o r y ,  (c ) H e a l th  s e r v i c e s :  The m ean

a g g r e g a t e  w as $5 0 ,8 9 9  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 8 5 ,6 0 4 . T h is  

o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The 

c o s t s  f o r  F l i n t  w e r e  $ 7 ,6 3 4 ,  G ra n d  R a p id s  $ 1 7 9 ,0 2 5 ,  L a n s i n g  

$ 1 5 ,3 7 7 , an d  U t i c a  $ 1 ,5 6 0 . (d) P s y c h o lo g ic a l  s e r v i c e s :  The mean

ag g re g a te  was $1,511 w ith  a s ta n d a rd  d e v ia tio n  of $1,339. The c o s ts  

f o r  Grand R apids w e re  above one s ta n d a rd  d e v ia tio n  a t  $3,238 w h ile  th e  

c o s ts  f o r  L an sin g  and U tic a  w e re  w ith in  one s ta n d a rd  d e v ia tio n  of th e  

m ean. F l i n t  h ad  no c o s t s  i n  t h i s  c a te g o r y ,  (e ) S p e e c h , p a th o lo g y ,  

a u d io lo g y : Only Grand R apids and L an sin g  had c o s ts  in  t h i s  ca teg o ry .

The c o s t s  f o r  G rand  R a p id s  w e re  $230 w h i l e  t h o s e  o f L a n s in g  w e re  

$3,830. (f )  S o c ia l work s e r v ic e s :  The mean a g g re g a te  was $4,667 w ith

a  s ta n d a rd  d e v ia tio n  of $7,419. T h is o c c u rre d  b ec au se  of such v a r ie d
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c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The c o s t s  f o r  G rand R a p id s  w e re  

$ 2 ,6 0 9 , L a n s in g  $ 1 5 ,6 6 2 , an d  U t i c a  $398. F l i n t  had  no c o s t s  i n  t h i s  

ca te g o ry . (g) V isu a l a id  s e r v ic e s :  Only F l i n t  and L ansing  had c o s ts

i n  t h i s  c a t e g o r y .  The c o s t s  f o r  F l i n t  w e re  $500 w h i l e  th o s e  o f 

L an sin g  w ere $963. (h) T eacher c o n s u l ta n ts :  No schoo l d i s t r i c t  had

c o s ts  i n  t h i s  c a te g o ry . ( i )  O th er p u p il  s e r v ic e s :  The mean a g g re g a te

w as $ 1 6 ,816  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 1 7 ,8 2 1 . T h is  o c c u r r e d  

because  of such v a r ie d  c o s t s  in  th e  school d i s t r i c t .  F l i n t  had c o s ts  

o f $ 3 7 ,0 1 3 , G rand  R a p id s  $ 3 ,8 0 3 , an d  L a n s in g  $ 2 6 ,4 4 7 . U t i c a  h ad  no 

c o s ts  in  t h i s  ca teg o ry .

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S t a f f . (a) Im p ro v e m e n t o f 

i n s t r u c t i o n :  The m ean a g g r e g a t e  w as $11 4 ,9 8 5  w i th  a s t a n d a r d

d e v i a t i o n  o f  $ 5 3 ,8 0 9 . The c o s t s  f o r  U t ic a  w e re  belo w  one s t a n d a r d  

d e v i a t i o n  a t  $34 ,291  w h i l e  t h e  c o s t s  f o r  F l i n t ,  G rand  R a p id s ,  and  

L an sin g  w ere  w i th in  one s ta n d a rd  d e v ia tio n  o f th e  mean. (b) L ib ra ry :  

No s c h o o l  d i s t r i c t  h ad  c o s t s  in  t h i s  c a t e g o r y .  (c) A u d io - v i s u a l :  

Only L an sin g  had c o s ts  in  t h i s  ca teg o ry . The c o s ts  f o r  L an sin g  w ere 

$1 5 ,1 7 4 . (d) E d u c a t io n a l  t e l e v i s i o n :  O nly  F l i n t  an d  L a n s in g  h ad

c o s t s  in  t h i s  c a te g o ry . The c o s t s  f o r  F l in t  w ere  $6,312 w h ile  th o se  

of L an sin g  w ere $600. (e) C o m p u te r-a s s is te d  i n s t r u c t io n :  Only F l in t

an d  U t i c a  h ad  c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  F l i n t  w e re  

$59,744 w h ile  th o se  o f U t ic a  w ere  $778. (f) S u p e rv is io n  d i r e c t io n —

in s t r u c t i o n a l  s t a f f :  The mean a g g re g a te  was $103,030 w ith  a s ta n d a rd

d e v ia tio n  of $140,671. T h is  o c c u rre d  because of such  v a r ie d  c o s t s  in  

t h e  s c h o o l  d i s t r i c t s .  T he c o s t s  f o r  F l i n t  w e re  $96, G rand  R a p id s
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$ 3 0 0 ,5 3 2 , L a n s in g  $ 1 0 7 ,1 8 0 , an d  U t i c a  $ 4 ,3 1 3 . (g) O th e r  e d u c a t i o n a l

m edia s e r v ic e s :  The mean a g g re g a te  was $561 w ith  a  s ta n d a rd  d e v ia tio n

o f  $609. T h is  o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  in  t h e  s c h o o l  

d i s t r i c t s .  The c o s t s  f o r  F l i n t  w e re  $916, G rand  R a p id s  $94, and  

L a n s in g  $ 1 ,2 3 5 . U t i c a  h a d  no c o s t s  i n  t h i s  c a t e g o r y .  (h) O th e r  

i n s t r u c t i o n a l  s t a f f  s e r v ic e s :  The mean a g g re g a te  was $42,560 w ith  a

s ta n d a rd  d e v ia tio n  o f $53,195. T h is  o cc u rre d  b ecause of su ch  v a r ie d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The c o s t s  f o r  F l i n t  w e re  $ 1 1 3 ,6 6 1 , 

Grand R ap ids $3,642, and L a n sin g  $52,939. U tic a  had no c o s ts  in  t h i s  

c a te g o ry .

S u p p o r t  S e r v i c e s — G e n e ra l  A d m i n i s t r a t i o n , (a) Board o f educa­

t i o n :  The mean a g g r e g a t e  w as $78 ,5 5 2  w i t h  a s t a n d a r d  d e v i a t i o n  o f

$52,841. The c o s ts  f o r  Grand R apids w ere below one s ta n d a rd  d e v ia tio n  

a t  $10 ,961  w h i l e  t h o s e  o f F l i n t ,  L a n s in g , an d  U t i c a  w e re  w i t h i n  one 

s t a n d a r d  d e v i a t i o n  o f  t h e  m ean, (b) E x e c u t iv e  a d m i n i s t r a t i o n :  The

mean a g g re g a te  was $23,571 w ith  a s ta n d a rd  d e v ia tio n  of $18,605. The 

c o s t s  f o r  G rand  R a p id s  w e re  ab o v e one s t a n d a r d  d e v i a t i o n  a t  $ 4 5 ,5 3 / 

w h i l e  th o s e  o f  F l i n t  w e re  below  one s t a n d a r d  d e v i a t i o n  a t  $40. The 

c o s ts  f o r  L an s in g  and U tic a  w ere w ith in  one s ta n d a rd  d e v ia tio n  o f th e  

mean.

S u p p o r t  S e r v i c e s — S c h o o l A d m i n i s t r a t i o n . Ca) O f f i c e  o f t h e  

p r in c ip a l :  The mean a g g re g a te  was $44,264 w i th  a s ta n d a rd  d e v ia tio n

o f $23,908. The c o s ts  f o r  Grand R apids w ere above one s ta n d a rd  d e v ia ­

t io n  a t  $73,559 w h ile  th o se  of U tic a  w ere below one s ta n d a rd  d e v ia tio n

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



60

a t  $18,434. The co a ta  f o r  F l in t  and L anaing  w e re  w ith in  one s ta n d a rd  

d e v i a t i o n  o f  t h e  m ean, (b) O th e r  a c h o o l a d m i n i s t r a t i o n :  No s c h o o l

d i s t r i c t  had c o s ta  in  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — B u s in e s s . (a ) F i s c a l  s e r v i c e s :  The mean

a g g r e g a t e  w as $90 ,8 7 5  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 1 4 8 ,6 6 3 . T h is  

o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The 

c o s ts  f o r  F l i n t  w ere $2,841, Grand R apids $313,013, L ansing  $13,451, 

and U tic a  $34,195. (b) School p la n t  p la n n in g : Only Grand R apids and

L ansing  had c o s t s  in  t h i s  c a te g o ry . The c o s ts  f o r  Grand R apids w ere 

$690 w h ile  L an s in g  had $110. (c) O p e ra tio n  and m ain ten a n ce  of p la n t :

The m ean a g g r e g a t e  w as $ 5 ,0 4 6 ,7 2 9  w i th  a  s t a n d a r d  d e v i a t i o n  o f 

$1,586,818. The c o s ts  fo r  F l i n t  w ere above one s ta n d a rd  d e v ia tio n  a t  

$7,340,120 w h ile  th o se  o f Grand R apids, L an sin g , and U tic a  w ere  w i th in  

one s t a n d a r d  d e v i a t i o n  o f  t h e  m ean, (d) P u p il  t r a n s p o r t a t i o n  s e r v ­

i c e s :  The m ean a g g r e g a t e  w as $555 ,816  w i t h  a s t a n d a r d  d e v i a t i o n  o f

$ 2 9 4 ,6 3 6 . The c o s t s  f o r  U t i c a  w e re  belo w  one s t a n d a r d  d e v i a t i o n  a t  

$113,937 w h ile  th o se  of F l i n t ,  Grand R apids, and L ansing  w ere  w i th in  

one s t a n d a r d  d e v i a t i o n  o f  t h e  m ean. (e) I n t e r n a l  s e r v i c e s :  O nly

L a n s in g  h ad  c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  L a n s in g  w e re  

$ 2 6 ,5 3 6 . ( f )  O th e r  b u s i n e s s  s e r v i c e s :  The mean a g g r e g a t e  w as

$202,376 w ith  a  s ta n d a rd  d e v ia tio n  of $215,935. T h is  o cc u rre d  becau se  

o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The c o s t s  f o r  F l i n t  

w ere  $506,474, L ansing  $126,236, and U tic a  $176,794. Grand Rapids had 

no c o s ts  in  t h i s  c a te g o ry .
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S upport S e rv ic e s — C e n tra l . (a) P la n n in g , r e s e a r c h , d eve lop , and 

e v a lu a t io n :  The mean a g g re g a te  was $66,941 w ith  a  s ta n d a rd  d e v ia tio n

of $110,767. Thi6 o cc u rre d  because  o f such  v a r ie d  c o s ts  in  th e  school 

d i s t r i c t s .  The c o s ts  f o r  F l i n t  w ere $25,384, Grand Rapids $232,352, 

and L ansing  $10,029. U t ic a  had  no c o s ts  in  t h i s  ca teg o ry , (b) In f o r ­

m a t io n  s e r v i c e s :  The m ean a g g r e g a t e  w as $30 ,8 6 1  w i th  a s t a n d a r d

d e v i a t i o n  o f $2 1 ,2 1 8 . The c o s t s  f o r  U t i c a  w e re  above one s t a n d a r d  

d e v ia tio n  a t  $55,584 w h ile  th o se  of F l i n t ,  Grand R apids, and L ansing  

w ere  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean. (c) S ta f f  s e r v ic e s :  

The mean a g g re g a te  was $29,628 w ith  a  s ta n d a rd  d e v ia tio n  of $32,641. 

T h is  o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  in  t h e  s c h o o l  d i s t r i c t s .  

The c o s t s  f o r  F l i n t  w e re  $ 4 ,4 9 5 , G rand R a p id s  $ 4 1 ,0 3 9 , L a n s in g  

$ 7 0 ,6 9 6 , and  U t i c a  $ 2 ,2 8 0 . (d) S t a t i s t i c a l  s e r v i c e s :  No s c h o o l

d i s t r i c t  h ad  c o s t s  i n  t h i s  c a t e g o r y ,  (e ) D a ta - p r o c e s s in g  s e r v i c e s :  

The mean a g g re g a te  was $156,958 w ith  a s ta n d a rd  d e v ia tio n  of $200,199. 

T h is  o c c u r r e d  b e c a u s e  o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  

The c o s t s  f o r  F l i n t  w e re  $ 4 3 1 ,4 1 8 , L a n s in g  $ 1 7 9 ,9 7 1 , an d  U t i c a  

$ 1 6 ,4 4 2 . G rand  R a p id s  h a d  no c o s t s  i n  t h i s  c a te g o r y .  ( f )  O th e r  

c e n t r a l  s e r v ic e s :  Only F l i n t  and L an sin g  had c o s ts  in  t h i s  ca teg o ry .

The c o s ts  f o r  F l i n t  w ere $89,796, and th o se  of L an sin g  w ere  $1,210.

S u p p o r t  S e r v i c e s — O th e r . O nly F l i n t  a n d  L a n s in g  h ad  c o s t s  i n  

t h i s  c a t e g o r y .  The c o s t s  f o r  F l i n t  w e re  $ 2 5 0 ,9 3 1 , and  th o s e  o f 

L an sin g  w ere $697.
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Employee B e n e f i ts — S upport S e r v i c e s . P u r c h a s e d - s e r v i c e s  c o a t s  

w ere n o t a p p l ic a b le  in  t h i s  ca teg o ry .

S u p p lie s , M a te r ia ls ,  and O th er Expenses

I n s t r u c t io n

B as ic  Program s, (a) E lem en ta ry : The mean a g g re g a te  was $629,355

w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 2 2 4 ,0 8 6 . The c o s t s  f o r  G rand  R a p id s  

w ere above one s ta n d a rd  d e v ia tio n  a t  $906,624 w h i le  th o se  of L an sin g  

w ere below one s ta n d a rd  d e v ia tio n  a t  $394,922. The c o s ts  f o r  F l in t  

and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean, (b) M id d le / 

j u n i o r  h ig h :  The m ean a g g r e g a t e  w as $234 ,8 5 7  w i th  a s t a n d a r d

d e v i a t i o n  o f  $ 1 3 ,6 8 4 . The c o s t s  f o r  U t i c a  w e re  ab o v e one s t a n d a r d  

d e v ia tio n  a t  $254,434 w h i le  th o se  of F l in t ,  Grand R apids, and L ansing  

w ere  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean, (c) High sch o o l: The

m ean a g g r e g a t e  w as $ 3 8 3 ,7 7 4  w i t h  a s t a n d a r d  d e v i a t i o n  o f $118 ,207 . 

The c o s t s  f o r  L a n s in g  w e re  b e lo w  one s t a n d a r d  d e v i a t i o n  a t  $239 ,186  

w h i le  th o se  of F l i n t ,  Grand R apids, and U tic a  w ere  w ith in  one s ta n d a rd  

d e v ia tio n  of th e  mean. (d) P re - sc h o o l:  No sch o o l d i s t r i c t  had c o s ts

in  t h i s  c a te g o ry . (e) O th er b a s ic  program s: The mean a g g re g a te  was

$25,254 w ith  a s ta n d a rd  d e v ia tio n  of $44,328. T h is  o cc u rre d  becau se  

o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The c o s t s  f o r  F l i n t  

w e re  $ 9 1 ,4 8 3 , G rand R a p id s  $8 ,7  29, an d  U t i c a  $805. L a n s in g  h ad  no 

c o s ts  in  t h i s  c a te g o ry .
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Added N e ed s, (a) S p e c i a l  e d u c a t io n :  The mean a g g r e g a t e  w as

$ 8 8 ,031  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 3 8 ,3 5 1 . The c o s t s  f o r  G rand  

R apids w ere  above one s ta n d a rd  d e v ia tio n  a t  $126,804 w h ile  th o se  f o r  

U t i c a  w e re  b elo w  one s t a n d a r d  d e v i a t i o n  a t  $ 3 5 ,1 4 4 . The c o s t s  f o r  

F l i n t  an d  L a n s in g  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f  t h e  m ean,

(b) C o m p e n sa to ry  e d u c a t io n :  The m ean a g g r e g a t e  w as $ 9 4 ,595  w i t h  a

s t a n d a r d  d e v i a t i o n  o f $ 8 4 ,7 6 8 . The c o s t s  f o r  F l i n t  w e re  a b o v e  on e  

s ta n d a rd  d e v ia tio n  a t  $213,438 w h ile  th o se  of Grand R apids, L ansing , 

and U tic a  w ere  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean. (c) Voca­

t i o n a l  e d u c a t io n :  The m ean a g g r e g a t e  w as $67 ,4 7 6  w i th  a s t a n d a r d

d e v i a t i o n  o f  $ 3 8 ,4 0 4 . The c o s t s  f o r  F l i n t  w e re  belo w  one s t a n d a r d  

d e v ia tio n  a t  $15,569 w h i le  th o se  of Grand R ap ids, L ansing , and U tic a  

w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean. (d) O th e r  ad d e d  

n e e d s :  The m ean a g g r e g a t e  w as $5 ,617  w i th  a s t a n d a r d  d e v i a t i o n  o f

$ 7 ,6 0 2 . T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  in  t h e  s c h o o l  

d i s t r i c t s .  The c o s ts  f o r  F l i n t  w ere $5,528, Grand R apids $16,392, and 

L an sin g  $543. U tic a  had no c o s ts  in  t h i s  c a te g o ry .

A d u l t /C o n t in u in g  E d u c a t io n , (a) B a s ic : The mean a g g re g a te  was

$ 4 1 ,2 6 9  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 2 0 ,7 4 2 . The c o s t s  f o r  U t i c a  

w ere above one s ta n d a rd  d e v ia tio n  a t  $64,691 w h ile  th o se  of F l i n t  w ere 

below  one s ta n d a rd  d e v ia tio n  a t  $19,511. The c o s ts  f o r  Grand R apids 

and L an s in g  w e re  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean, (b) Sec­

o ndary : The mean a g g re g a te  was $89,651 w ith  a  s ta n d a rd  d e v ia tio n  o f

$9 8 ,0 8 3 . T h is  o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  T he c o s t s  f o r  F l i n t  w e r e  $ 9 4 ,8 9 0 ,  G ra n d  R a p id s
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$ 2 2 4 ,6 8 3 , an d  L a n s in g  $ 3 9 ,0 3 1 . U t i c a  h a d  no c o s t s  i n  t h i s  c a t e g o r y ,

(c) Secondary v o c a t io n a l :  Only F l i n t  had c o s ts  i n  t h i s  ca te g o ry . The

c o s t s  f o r  F l i n t  w ere $30,676. (d) O c cu p a tio n a l t r a in in g :  Only F l in t

an d  L a n s in g  h a d  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  F l i n t  w e re  

$137 ,837  an d  L a n s in g  $ 1 ,9 1 1 . (e) E n r ic h m e n t :  O nly  G rand R a p id s  and

L a n sin g  had  c o s ts  in  t h i s  c a te g o ry . The c o s ts  f o r  Grand R apids w ere 

$8,750, and th o se  o f L an s in g  w ere $31,471.

U n c la s s i f ie d : Only L a n sin g  and U tic a  had c o s t s  in  t h i s  ca teg o ry .

The c o s t s  f o r  L an sin g  w ere  $115, and th o se  of U tic a  w ere $4,141.

E m p lo y ee  B e n e f i t s  f o r  I n s t r u c t i o n . The m ean a g g r e g a t e  w as 

$6,530,591 w ith  a  s ta n d a rd  d e v ia tio n  of $958,056. The c o s ts  f o r  F l in t  

w ere  above one s ta n d a rd  d e v ia tio n  a t  $7,559,531 w h i le  th o se  of U tic a  

w ere below one s ta n d a rd  d e v ia tio n  a t  $5,361,708. The c o s ts  f o r  Grand 

Rapids and L a n sin g  w ere  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean.

S u p p o rtin g  S e rv ic e s

S u p p o r t  S e r v i c e s — P u p i l . (a ) A t te n d a n c e  s e r v i c e s :  The mean

a g g r e g a t e  w as $ 1 3 ,820  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $1 9 ,2 3 4 . T h is  

o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The 

c o s ts  f o r  F l in t  w ere $11,931, Grand R apids $41,572, and U tic a  $1,776. 

L a n s in g  h a d  no c o s t s  i n  t h i s  c a t e g o r y ,  (b) G u id a n c e  s e r v i c e s :  The

m ean a g g r e g a t e  w as $ 4 ,6 3 6  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $2 ,9 9 9 . The 

c o s ts  f o r  U t ic a  w ere below one s ta n d a rd  d e v ia tio n  a t  $462 w h ile  th o se  

of F l i n t ,  Grand R apids, and  L an sin g  w ere w i th in  one s ta n d a rd  d e v ia tio n
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of th e  mean, (c) H e a lth  s e r v ic e s :  The mean a g g re g a te  was $5,286 w ith

a s ta n d a rd  d e v ia tio n  of $3,261. The c o s ts  f o r  Grand Rapids w ere  above 

one s ta n d a rd  d e v ia tio n  a t  $9,435 w h ile  th o se  o f U tic a  w ere below one 

s t a n d a r d  d e v i a t i o n  a t  $ 1 ,8 5 2 . The c o s t s  f o r  F l i n t  and  L a n s in g  w e re  

w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean. (d) P s y c h o lo g ic a l  

s e r v ic e s :  The mean a g g re g a te  was $5,784 w ith  a s ta n d a rd  d e v ia tio n  of

$ 7 ,3 9 6 . T h is  o c c u r r e d  b e c a u s e  o f  s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  The c o s t s  f o r  F l i n t  w e re  $ 2 ,6 9 7 , G rand R a p id s  $ 1 6 ,6 3 4 , 

L an sin g  $3,734, and U tic a  $71. (e) Speech, p a th o lo g y , a u d io lo g y : The

mean a g g re g a te  was $3,234 w ith  a s ta n d a rd  d e v ia tio n  of $4,526. T his

o c c u r r e d  b e c a u s e  o f  s u c h  v a r i e d  c o s t s  i n  th e  s c h o o l  d i s t r i c t s .  The 

c o s t s  f o r  G ran d  R a p id s  w e re  $ 9 ,6 4 9 , L a n s in g  $ 3 ,1 8 9 , and  U t i c a  $96. 

F l i n t  h ad  no c o s t s  in  t h i s  c a t e g o r y ,  ( f )  S o c ia l  w o rk  s e r v i c e s :  The

m ean a g g r e g a t e  w as $ 2 ,3 9 9  w i th  a  s t a n d a r d  d e v i a t i o n  o f  $ 1 ,8 5 9 . The 

c o s t s  f o r  F l i n t ,  G rand  R a p id s ,  an d  L a n s in g  w e re  w i t h i n  one s t a n d a r d  

d e v i a t i o n  o f  t h e  m ean. U t i c a  had  no c o s t s  i n  t h i s  c a te g o r y ,

(g) V is u a l  a i d  s e r v i c e s :  O nly F l i n t  an d  L a n s in g  h ad  c o s t s  i n  t h i s

c a te g o ry . The c o s t s  f o r  F l i n t  w ere $971 w h ile  th o se  of L an sin g  w ere 

$473. (h) T eacher c o n s u l ta n ts :  No schoo l d i s t r i c t  had c o s ts  in  t h i s

c a te g o ry . ( i )  O th er p u p il  s e r v ic e s :  The mean a g g re g a te  was $15,451

w ith  a  s ta n d a rd  d e v ia tio n  of $10,167. The c o s ts  f o r  F l in t  w ere below 

one s t a n d a r d  d e v i a t i o n  a t  $4 ,0 8 0  w h i l e  t h o s e  f o r  G rand R a p id s ,  

L an sin g , and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean.
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S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S t a f f . (a) Im p ro v e m en t o f 

i n s t r u c t io n :  The mean a g g re g a te  was $49,292 w ith  a s ta n d a rd  d e v ia tio n

of $51,831. T h is  o cc u rre d  because  of such  v a r ie d  c o s ts  in  th e  schoo l 

d i s t r i c t s .  The c o s ts  f o r  F l in t  w ere $121,680, Grand R apids $48,240, 

L a n s in g  $ 2 5 ,3 2 6 , and  U t i c a  $1 ,9 2 2 . (b) L i b r a r y :  The m ean a g g r e g a t e

w as $83 ,4 2 5  w i th  a  s t a n d a r d  d e v i a t i o n  o f $ 3 1 ,1 7 2 . The c o s t s  f o r  

L a n s in g  w e re  b elo w  one s t a n d a r d  d e v i a t i o n  a t  $3 9 ,8 6 5  w h i l e  th o s e  o f 

F l in t ,  Grand R ap ids, and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  of 

th e  m ean, (c) A u d io - v i s u a l :  The m ean a g g r e g a t e  w as $48 ,961  w i t h  a

s t a n d a r d  d e v i a t i o n  o f $ 8 ,2 3 8 . The c o s t s  f o r  F l i n t  w e re  a b o v e  one 

s t a n d a r d  d e v i a t i o n  a t  $ 6 1 ,201  w h i l e  th o s e  o f  G rand R a p id s , L a n s in g , 

and U tic a  w ere  w i th in  one s ta n d a rd  d e v ia tio n  o f th e  mean, (d) Educa­

t i o n a l  t e l e v i s i o n :  Only F l in t  and L an sin g  had c o s ts  in  t h i s  c a te g o ry .

The c o s ts  f o r  F l i n t  w ere $31,405 w h ile  th o se  o f L an sin g  w ere  $14,092.

(e) C o m p u te r-a s s is te d  i n s t r u c t i o n :  Only F l in t  and U tic a  had c o s ts  in

t h i s  c a te g o ry . The c o s ts  f o r  F l i n t  w ere $1,401 w h ile  th o se  of U tic a  

w e re  $ 5 ,0 9 4 . ( f )  S u p e r v i s io n  d i r e c t i o n — i n s t r u c t i o n a l  s t a f f :  The

mean a g g re g a te  was $520,778 w ith  a  s ta n d a rd  d e v ia tio n  of $1,006,658. 

T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  

The c o s t s  f o r  F l i n t  w e re  $585, G rand R a p id s  $ 2 ,0 3 0 ,3 4 9 , L a n s in g  

$50,978, and U tic a  $1,199. (g) O ther e d u c a tio n a l m edia s e r v ic e s :  The

mean a g g re g a te  was $13,187 w ith  a s ta n d a rd  d e v ia tio n  of $15,216. T h is 

o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The 

c o s t s  f o r  F l i n t  w e re  $ 3 ,1 9 7 , G rand R a p id s  $ 3 5 ,5 1 2 , L a n s in g  $ 1 0 ,2 1 1 , 

and U tic a  $3,828. (h) O th er i n s t r u c t io n a l  s t a f f  s e r v ic e s :  The mean
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a g g r e g a t e  w as $2 3 ,1 8 6  w i t h  a  s t a n d a r d  d e v i a t i o n  o f  $4 2 ,5 2 0 . T h is  

o c c u r r e d  b e c a u s e  o f  s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The 

c o s ts  f o r  F l i n t  w ere  $4,165, Grand R apids $1,665, and L ansing  $86,914. 

U tic a  had no c o s ts  in  t h i s  ca teg o ry .

S u p p o r t  S e r v i c e s — G e n e ra l  A d m i n i s t r a t i o n , (a) Board o f educa­

t i o n :  The m ean a g g r e g a t e  w as $2 9 ,8 7 9  w i t h  a s t a n d a r d  d e v i a t i o n  o f

$ 2 1 ,4 0 8 . The c o s t s  f o r  F l i n t  w e re  a b o v e  one s t a n d a r d  d e v i a t i o n  a t  

$6 0 ,6 1 2  w h i l e  t h o s e  o f  G rand  R a p id s , L a n s in g ,  an d  U t i c a  w e re  w i t h i n  

one s t a n d a r d  d e v i a t i o n  o f  t h e  m ean, (b) E x e c u t iv e  a d m i n i s t r a t i o n :  

The mean a g g re g a te  was $46,367 w ith  a s ta n d a rd  d e v ia tio n  of $16,373. 

The c o s ts  f o r  U t ic a  w ere  above one s ta n d a rd  d e v ia tio n  a t  $65,840 w h ile  

t h o s e  o f  L a n s in g  w e re  b e lo w  one s t a n d a r d  d e v i a t i o n  a t  $ 2 5 ,9 7 4 . The 

c o s ts  f o r  F l i n t  and Grand R apids w ere w i th in  one s ta n d a rd  d e v ia tio n  of 

th e  mean.

S u p p o r t  S e r v i c e s — S c h o o l A d m i n i s t r a t i o n . (a) O f f i c e  o f  t h e  

p r in c ip a l :  The mean a g g re g a te  was $133,014 w ith  a s ta n d a rd  d e v ia tio n

of $31,445. A ll schoo l d i s t r i c t s  w ere w i th in  one s ta n d a rd  d e v ia tio n  

of th e  mean, (b) O ther sch o o l a d m in is t r a t io n :  No schoo l d i s t r i c t  had 

c o s ts  i n  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — B u s in e s s . (a ) F i s c a l  s e r v i c e s :  The mean

a g g r e g a t e  w as $19 8 ,4 8 0  w i t h  a  s t a n d a r d  d e v i a t i o n  o f  $ 2 3 3 ,9 1 7 . T h is  

o c c u r r e d  b e c a u s e  o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The 

c o s ts  f o r  F l in t  w ere $43,585, Grand R apids $529,369, L ansing  $23,351, 

and U tic a  $197,616. (b) School p la n t  p la n n in g : Only Grand R apids and
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L an sin g  had coBts in  t h i s  c a te g o ry . The c o s ts  f o r  Grand R apids w ere 

$2 ,413  w h i l e  t h o s e  o f  L a n s in g  w e re  $1 ,5 9 3 . (c ) O p e r a t io n  and

m ain ten an ce  of p la n t :  The mean a g g re g a te  w as $791,334 w ith  a s ta n d a rd

d e v ia tio n  o f $831,541. T h is  o c c u rre d  b ecau se  of such v a r ie d  c o s ts  in  

th e  s c h o o l  d i s t r i c t s .  The c o s t s  f o r  F l i n t  w e re  $ 1 ,9 5 5 ,3 7 5 , G rand 

R a p id s  $ 4 0 ,6 1 6 , L a n s in g  $ 7 7 2 ,2 7 8 , an d  U t i c a  $ 3 9 7 ,0 6 5 . (d) P u p il

t r a n s p o r t a t i o n  s e r v i c e s :  The m ean a g g r e g a t e  w as $964 ,203  w i th  a

s ta n d a rd  d e v ia tio n  o f $416,932. The c o s ts  f o r  L an sin g  w ere below one 

s ta n d a rd  d e v ia tio n  a t  $409,891 w h ile  th e  c o s ts  o f F l in t ,  Grand R apids, 

and U tic a  w ere  w ith in  one s ta n d a rd  d e v ia tio n  of th e  mean, (e) I n t e r ­

n a l s e r v ic e s :  Only L an s in g  had c o s ts  in  t h i s  c a te g o ry . The c o s ts  f o r

L an sin g  w e re  $60,804. (f)  O th er b u s in e s s  s e r v ic e s :  Only L an sin g  had

c o s ts  in  t h i s  c a te g o ry . The c o s t s  f o r  L ansing  w ere $200,528.

S upport S e rv ic e s — C e n tra l . (a) P la n n in g , r e s e a r c h , d eve lop , and 

e v a lu a t io n :  The mean a g g re g a te  w as $15,797 w ith  a s ta n d a rd  d e v ia tio n

of $16,375. T his o c c u rre d  b ec au se  of such v a r ie d  c o s ts  in  th e  school 

d i s t r i c t s .  The c o s ts  f o r  F l i n t  w ere  $7,795, Grand R apids $17,506, and 

L a n s in g  $ 3 7 ,8 8 6 . U t i c a  h a d  no c o s t s  i n  t h i s  c a t e g o r y ,  (b) I n f o rm a ­

t i o n  s e r v i c e s :  The m ean a g g r e g a t e  w as $ 1 1 ,5 6 2  w i th  a s t a n d a r d

d e v ia tio n  of $11,993. T h is  o c c u rre d  becau se  of 6uch v a r ie d  c o s t s  in  

th e  schoo l d i s t r i c t s .  The c o s ts  f o r  F l i n t  w ere $2,663, Grand R apids 

$2 3 ,9 4 6 , and  L a n s in g  $ 1 9 ,6 4 1 . U t ic a  h ad  no c o s t s  i n  t h i s  c a te g o r y ,

(c) S t a f f  s e r v i c e s :  The m ean a g g r e g a t e  w as $ 5 9 ,007  w i th  a s t a n d a r d

d e v ia tio n  of $84,633. T h is  o c c u rre d  b ecau se  o f such v a r ie d  c o s ts  in
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th e  schoo l d i s t r i c t s .  The c o s t s  f o r  F l i n t  w ere $26,386, Grand R apids 

$ 1 8 5 ,5 4 7 , L a n s in g  $ 1 2 ,8 4 9 , and  U t i c a  $ 1 1 ,2 4 4 . (d) S t a t i s t i c a l  s e r v ­

i c e s :  No s c h o o l  d i s t r i c t  h ad  c o s t s  i n  t h i s  c a t e g o r y .  (e ) D a ta -

p r o c e s s in g  s e r v i c e s :  O nly  F l i n t  and  L a n s in g  h a d  c o s t s  i n  t h i s

c a te g o r y .  The c o s t s  f o r  F l i n t  w e re  $ 4 0 ,0 5 9  w h i l e  t h o s e  f o r  L a n s in g  

w e re  $ 2 6 ,1 6 4 . ( f )  O th e r  c e n t r a l  s e r v i c e s :  O nly  F l i n t  and  G rand

R a p id s  h a d  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  F l i n t  w e re  $89 ,591  

w h ile  th o se  f o r  Grand R apids w ere $11,300.

S upport S e rv ic e s — O ther. The mean a g g re g a te  was $114,286 w ith  a 

s ta n d a rd  d e v ia tio n  of $219,608. T h is  o c c u rre d  becau se  of such v a r ie d  

c o s t s  i n  th e  s c h o o l  d i s t r i c t s .  The c o s t s  f o r  F l i n t  w e re  $ 4 4 3 ,6 0 1 , 

Grand R apids $1,549, and L an s in g  $11,992. U tic a  had no c o s ts  in  t h i s  

ca te g o ry .

E m p lo y ee  B e n e f i t s — S u p p o r t  S e r v i c e s . The mean a g g r e g a t e  w as 

$ 4 ,1 9 4 ,4 5 5  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 1 ,4 6 7 ,2 3 4 . The c o s t s  f o r  

F l i n t  w ere above one s ta n d a rd  d e v ia tio n  a t  $6,351,065 w h ile  th o se  f o r  

Grand R apids, L an sin g , and U tic a  w ere w i th in  one s ta n d a rd  d e v ia tio n  of 

th e  mean.

D a ta -C o l le c t io n  P o p u la tio n : Group C

The o th e r  group of sch o o l d i s t r i c t s ,  w i th  a  p o p u la tio n  of 10,000 

to  19 ,999 , was a l s o  used  to  c o l l e c t  d a ta  f o r  th e  f i r s t  purpose of th e  

s tu d y . T h is  g ro u p . G roup C, in c lu d e d  14 s c h o o l  d i s t r i c t s  t h a t  

com prised  an a g g re g a te  p u p il m em bership o f 205,091 o r 12% of th e  t o t a l
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s tu d e n t  e n r o l lm e n t  i n  M ic h ig a n  p u b l i c  s c h o o l s  f o r  1 9 8 4 -8 5 . T a b le  5 

p r e s e n t s  s c h o o l  d i s t r i c t s  i n  G roup C p a r t i c i p a t i n g  i n  t h e  s tu d y  and  

e n ro llm e n t m em bership.

T ab le  5

Group C School D i s t r i c t s  and E n ro llm en ts

School D i s t r i c t  E nro llm en t

Ann A rbor P u b lic  S choo ls 14,038

Bay C ity  School D i s t r i c t  10,925

D earborn C ity  School D i s t r i c t  12,261

Kalamazoo C ity  School D i s t r i c t  12,053

L iv o n ia  P u b lic  Schoo ls 17,096

Plym outh-C anton Community Schools 15 ,752

P o n tia c  C ity  School D i s t r i c t  18,879

P o rt  Huron A rea School D i s t r i c t  12,950

Saginaw C ity  School D i s t r i c t  17,675

T ay lo r School D i s t r i c t  14,016

Troy P u b lic  School D i s t r i c t  10 ,794

W arren C o n so lid a te d  S choo ls  18 ,299

W a te rfo rd  School D i s t r i c t  12,833

W ayne-W estland Comm. School D i s t r i c t  19,755
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L in e  Item  C u rre n t O p e ra tin g  Expense Comparisons

A b a s ic  q u e s t io n  a d d re s se d  by t h i s  s tudy  w as: How do a c tu a l  l i n e

i te m  c u r r e n t  o p e r a t i n g  e x p e n s e s  co m p a re  w i t h  e a c h  o t h e r  i n  s c h o o l  

d i s t r i c t s  h av in g  a  s tu d e n t p o p u la tio n  of 10,000 to  19,999 f o r  1984-85? 

An a n a ly s i s  o f th e  com parisons fo llo w s .

S a la r ie s

I n s t r u c t io n

B a s ic  P ro g ra m s . (a ) E le m e n ta r y :  The mean a g g r e g a t e  w as

$8,571,046 w ith  a s ta n d a rd  d e v ia tio n  of $2,261,260. The s a l a r i e s  fo r  

L iv o n ia , W arren, and W ayne-W estland w ere above one s ta n d a rd  d e v ia tio n  

a t  $11,267,380, $11,172,358, and $12,284,594, r e s p e c t iv e ly .  The s a l a ­

r i e s  f o r  Bay C ity , P o rt Huron, and W a te rfo rd  w e re  below one s ta n d a rd  

d e v i a t i o n  a t  $ 5 ,1 3 6 ,5 8 4 , $ 5 ,7 6 2 ,5 2 8 , and  $ 6 ,0 2 8 ,2 9 7 , r e s p e c t i v e l y .  

The s a l a r i e s  f o r  t h e  e i g h t  o t h e r  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  

d e v i a t i o n  o f t h e  m ean, (b) M i d d le / ju n i o r  h ig h :  The m ean a g g r e g a t e

was $4,453,642 w ith  a s ta n d a r d  d e v ia tio n  of $1,542,670. The s a l a r i e s  

f o r  Ann A rb o r, W a rre n , a n d  W a y n e -W e stla n d  w e re  above one s t a n d a r d  

d e v i a t i o n  a t  $ 6 ,3 6 1 ,5 3 3 , $ 7 ,1 6 7 ,4 0 1 , an d  $ 6 ,7 1 4 ,8 3 0 . r e s p e c t i v e l y .  

The s a l a r i e s  o f Bay C ity  and Kalamazoo w ere below one s ta n d a rd  d e v ia ­

t i o n  a t  $ 2 ,0 5 9 ,2 6 0  and  $ 2 ,4 5 5 4 ,1 3 2 , r e s p e c t i v e l y .  The s a l a r i e s  f o r  

th e  n in e  o t h e r  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  of t h e  

m ean, (c ) H igh  s c h o o l :  The m ean a g g r e g a t e  w as $ 5 ,4 2 3 ,4 7 4  w i th  a

s t a n d a r d  d e v i a t i o n  o f $ 2 ,1 0 0 ,1 6 1 . The s a l a r i e s  f o r  D e a rb o rn  an d
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L i v o n i a  w e r e  a b o v e  o n e  s t a n d a r d  d e v i a t i o n  a t  $ 7 ,9 9 7 ,4 1 3  a n d  

$10,495,548, r e s p e c t iv e ly .  The s a l a r i e s  f o r  W a te rfo rd  w ere below one 

s t a n d a r d  d e v i a t i o n  a t  $ 2 ,8 0 1 ,7 5 1 . The s a l a r i e s  f o r  t h e  11 o t h e r  

d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f  t h e  m ean, (d) P re ­

s c h o o l: The mean a g g re g a te  was $59,438 w ith  a s ta n d a rd  d e v ia tio n  o f

$ 9 4 ,0 4 4 . T h is  o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  O nly  se v e n  s c h o o l  d i s t r i c t s  h ad  c o s t s  i n  t h i s  c a te g o r y .  

C osts ranged  from  $5,933 f o r  W arren to  $281,717 f o r  P o n tia c , (e) O th er 

b a s i c  p ro g r a m s :  The m ean a g g r e g a t e  w as $ 6 3 ,3 0 9  w i th  a s t a n d a r d

d e v ia tio n  of $81,937. T h is  o c c u rre d  because  of such v a r ie d  c o s ts  i n  

th e  schoo l d i s t r i c t s .  Only e ig h t  schoo l d i s t r i c t s  had c o s ts  in  t h i s  

c a te g o r y .  C o s ts  ra n g e d  fro m  $ 2 1 ,365  f o r  W ayne-W estland to  $273,958 

f o r  D e arb o rn .

Added N e ed s, (a ) S p e c i a l  e d u c a t io n :  T he m ean a g g r e g a t e  w as

$2,889,044 w ith  a s ta n d a rd  d e v ia tio n  of $1,186,7 23. The s a l a r i e s  fo r  

P o n t ia c  an d  S ag inaw  w e re  ab o v e  one s t a n d a r d  d e v i a t i o n  a t  $ 5 ,4 0 3 ,7 7 7  

and  $ 4 ,2 7 0 ,0 9 1 , r e s p e c t i v e l y .  The s a l a r i e s  f o r  Ann A rb o r, Bay 

C ity ,  an d  T roy  w e re  b e lo w  one s t a n d a r d  d e v i a t i o n  a t  $ 1 ,3 4 3 ,3 0 5 , 

$1,588,371, and $1,688,597, r e s p e c t iv e ly .  The s a l a r i e s  f o r  th e  o th e r  

n in e  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean, 

(b) Compensatory e d u c a tio n : The mean a g g re g a te  was $787,815 w ith  a

s ta n d a rd  d e v ia tio n  of $614,195. The s a l a r i e s  o f P o n tia c  and Saginaw 

w e re  above one s t a n d a r d  d e v i a t i o n  a t  $ 1 ,6 0 9 ,4 3 6  and  $ 2 ,4 1 1 ,8 5 8 , 

r e s p e c t iv e ly .  The s a l a r i e s  f o r  L iv o n ia  w ere  below one s ta n d a rd  d e v ia ­

t io n  a t  $151,426. The s a l a r i e s  f o r  th e  o th e r  11 d i s t r i c t s  w ere w i th in
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one s t a n d a r d  d e v i a t i o n  o f t h e  m ean, (c) V o c a t io n a l  e d u c a t io n :  The

mean a g g r e g a t e  w as $ 7 6 4 ,2 1 6  w i th  a  s t a n d a r d  d e v i a t i o n  o f $609 ,3 4 1 . 

The s a l a r i e s  f o r  W arren, W a te rfo rd , and W ayne-W estland w ere above one 

s ta n d a rd  d e v ia tio n  a t  $1 ,641,065, $1,483,824, and $1,657,756, re s p e c ­

t i v e ly .  The s a l a r i e s  o f D earborn , Kalamazoo, and P lym outh-C anton w ere 

be lo w  one s t a n d a r d  d e v i a t i o n  a t  $ 1 0 0 ,2 8 0 , $ 4 4 ,1 0 0 , an d  $ 7 5 ,5 7 9 , 

r e s p e c t iv e ly .  The s a l a r i e s  f o r  th e  o th e r  e ig h t  d i s t r i c t s  w ere w i th in  

one s ta n d a rd  d e v ia tio n  of th e  mean. (d) O ther added n eed s: The mean

a g g r e g a t e  w as $19 2 ,5 9 0  w i t h  a s t a n d a r d  d e v i a t i o n  o f $18 6 ,2 2 0 . The 

s a l a r i e s  of Ann A rbor, D earborn , and P o n tia c  w e re  above one s ta n d a rd  

d e v i a t i o n  a t  $ 4 0 1 ,2 5 6 , $ 6 2 4 ,1 8 2 , and  $ 4 0 6 ,3 1 3 , r e s p e c t i v e l y .  Bay 

C i ty ,  L iv o n ia ,  and  T ro y  h ad  no c o s t s  i n  t h i s  c a te g o r y .  The s a l a r i e s  

f o r  t h e  o t h e r  e i g h t  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f 

th e  mean.

A d u l t /C o n t in u in g  E d u c a t io n , (a) B as ic : The mean a g g re g a te  was

$217,720 w ith  a s ta n d a rd  d e v ia tio n  of $245,648. T h is  o cc u rre d  because 

o f such v a r ie d  c o s t s  in  th e  schoo l d i s t r i c t s .  C osts ranged  from  $976 

f o r  Kalamazoo to  $694,751 f o r  P o n tia c . Ann A rbor and Bay C ity  had no 

c o s t s  i n  t h i s  c a t e g o r y .  (b) S e c o n d a ry : T he mean a g g r e g a t e  w as

$245,224 w ith  a  s ta n d a rd  d e v ia tio n  of $436,130. T h is  o cc u rre d  b ecause 

o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  O nly e i g h t  d i s t r i c t s  

h ad  c o s t s  i n  t h i s  c a t e g o r y .  C o s ts  r a n g e d  fro m  $18 ,012  f o r  T roy  to  

$ 1 ,5 1 2 ,3 0 2  f o r  P o n t i a c .  Ann A rb o r, Bay C i ty ,  D e a rb o rn , K a lam azo o , 

L iv o n ia ,  a n d  T a y lo r  h a d  no c o s t s  i n  t h i s  c a t e g o r y .  (c) S eco n d a ry
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v o c a t i o n a l :  O nly W a y n e -W e s tla n d  h ad  c o s t s  i n  t h i s  c a te g o r y .  The

s a l a r i e s  f o r  W ayne-W estland w e re  $345,521. (d) O c cu p a tio n a l t r a in in g :

O nly  Bay C ity ,  P o n t i a c ,  an d  S ag in aw  h a d  c o s t s  i n  t h i s  c a te g o r y .  The 

s a l a r i e s  f o r  Bay C ity  w e re  $ 1 5 ,4 9 3 , P o r t  H uron  $ 2 4 ,3 1 2 , and  S aginaw  

$ 7 2 ,7 1 6 . (e) E n r ic h m e n t :  The m ean a g g r e g a t e  w as $56 ,616  w i t h  a

s ta n d a rd  d e v ia tio n  o f $118,657. T h is  o c c u rre d  b ec au se  of such v a r ie d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  O nly s i x  d i s t r i c t s  had  c o s t s  in  t h i s  

c a te g o r y .  C o s ts  ra n g e d  fro m  $16 ,3 1 0  f o r  W a rre n  t o  $ 4 3 3 ,0 5 4  f o r  

L iv o n ia .

U n c l a s s i f i e d . Only D e a rb o rn  an d  P ly m o u th -C a n to n  had  c o s t s  i n  

t h i s  c a te g o r y .  The c o s t s  f o r  D e a rb o rn  w e re  $ 3 3 ,6 0 8 , an d  th o s e  f o r  

P lym outh-C anton w ere  $5,805.

Employee B e n e f i ts  f o r  I n s t r u c t io n . S a la ry  c o s ts  w ere  n o t a p p l i ­

c a b le  in  t h i s  c a te g o ry .

S u p p o rtin g  S e rv ic e s

S u p p o r t - S e r v i c e s — P u p i l . (a ) A t te n d a n c e  s e r v i c e s :  The mean

a g g r e g a t e  w as $83 ,921  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $7 4 ,5 6 4 . The 

s a l a r i e s  o f D earborn, K alam azoo, and P o n tia c  w e re  above one s ta n d a rd  

d e v i a t i o n  a t  $ 2 2 9 ,8 6 7 , $ 1 7 4 ,8 5 2 , and  $ 2 0 4 ,0 2 5 , r e s p e c t i v e l y .  The 

s a l a r i e s  o f Sag inaw  w e re  b elo w  one s t a n d a r d  d e v i a t i o n  a t  $ 5 ,6 0 0 . 

L iv o n ia  and Troy had no c o s t s  in  t h i s  c a te g o ry . The s a l a r i e s  f o r  th e  

o th e r  e ig h t  schoo l d i s t r i c t s  w ere  w i th in  one s ta n d a rd  d e v ia tio n  o f th e  

mean, (b) G uidance s e r v ic e s :  The mean a g g re g a te  was $894,977 w ith  a
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s t a n d a r d  d e v i a t i o n  o f $ 3 4 8 ,5 3 2 . The s a l a r i e s  f o r  W a rre n  and  W ayne- 

W e s t l a n d  w e r e  a b o v e  o n e  s t a n d a r d  d e v i a t i o n  a t  $ 1 ,5 9 6 ,6 6 4  and  

$ 1 ,4 0 4 ,5 7 2 . The s a l a r i e s  f o r  Bay C ity  an d  K a lam azo o  w e re  b e lo w  one 

s t a n d a r d  d e v i a t i o n  a t  $ 4 6 2 ,2 1 5  an d  $ 5 0 0 ,7 4 3 , r e s p e c t i v e l y .  The 

s a l a r i e s  f o r  th e  o t h e r  t e n  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  

d e v ia tio n  o f th e  mean. (c) H e a lth  s e r v ic e s :  The mean a g g re g a te  was

$125,288 w ith  a s ta n d a rd  d e v ia tio n  o f $146,322. T h is  o cc u rre d  because 

o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e d  from  

$4,130 f o r  Bay C ity  to  $551,285 f o r  W ayne-W estland. L iv o n ia  and Troy 

had no c o s ts  in  t h i s  c a te g o ry . (d) P s y c h o lo g ic a l s e r v ic e s :  The mean

a g g r e g a t e  w as $24 9 ,5 8 0  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 9 6 ,7 3 3 . The 

s a l a r i e s  f o r  Ann Arbor and W arren w ere  above one s ta n d a rd  d e v ia tio n  a t  

$348 ,485  an d  $ 4 1 8 ,9 5 7 , r e s p e c t i v e l y .  Bay C ity  h ad  no c o s t s  in  t h i s  

c a t e g o r y .  The s a l a r i e s  f o r  t h e  o t h e r  11 d i s t r i c t s  w e re  w i t h i n  one 

s t a n d a r d  d e v i a t i o n  o f t h e  m ean, (e) S p eec h , p a th o lo g y ,  a u d io lo g y :  

The mean a g g re g a te  was $284,445 w ith  a s ta n d a rd  d e v ia tio n  of $182,400. 

The s a l a r i e s  f o r  Saginaw and W arren w ere above one s ta n d a rd  d e v ia tio n  

a t  $472,401 and $550,719, r e s p e c t iv e ly .  Bay C ity , L iv o n ia , and T ay lo r 

had  no c o s t s  i n  t h i s  c a t e g o r y .  The s a l a r i e s  f o r  t h e  o th e r  n in e  d i s ­

t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean, ( f )  S o c ia l  

w ork s e r v ic e s :  The mean a g g re g a te  was $258,128 w ith  a  s ta n d a rd  d ev ia ­

t io n  of $174,098. The s a l a r i e s  f o r  P o n tia c  and W arren w ere above one 

s ta n d a rd  d e v ia tio n  a t  $519,523 and $510,200, r e s p e c t iv e ly .  Bay C ity 

and L iv o n ia  had no c o s t6  in  t h i s  c a te g o ry . The s a l a r i e s  f o r  th e  o th e r  

t e n  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean.
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(g) V isu a l a id  s e r v ic e s :  No sch o o l d i s t r i c t  had c o s ts  in  t h i s  c a te ­

gory. (h) T eacher c o n s u l ta n ts :  Only f i v e  d i s t r i c t s  had c o s t s  i n  t h i s

c a te g o r y .  The s a l a r i e s  f o r  Ann A rb o r w e re  $ 1 ,3 7 3 ,8 6 0 , P o n t ia c  

$575,375, P o rt Huron $236,482, W arren $1,063,891, and W ayne-W estland 

$ 1 ,3 6 2 ,4 4 2 . ( i )  O th e r  p u p i l  s e r v i c e s :  The m ean a g g r e g a t e  w as

$286,743 w ith  a s ta n d a rd  d e v ia tio n  of $327,062. T h is  o cc u rre d  because 

o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e d  fro m  

$ 6 ,0 7 4  f o r  Bay C ity  t o  $ 1 ,2 1 3 ,9 1 1  f o r  P o n t ia c .  L iv o n ia  had  no c o s t s  

i n  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S t a f f . (a ) Im p ro v e m e n t o f 

i n s t r u c t i o n :  The m ean a g g r e g a t e  w as $ 2 9 1 ,6 6 6  w i t h  a  s t a n d a r d

d e v ia tio n  of $215,882. The s a l a r i e s  o f Saginaw , W a te rfo rd , and Wayne- 

W estland  w ere above one s ta n d a rd  d e v ia tio n  a t  $574,197, $604,018, and 

$ 5 2 5 ,0 0 8 , r e s p e c t i v e l y .  T he s a l a r i e s  f o r  P o r t  H uron  and  T roy  w e re  

below  one s t a n d a r d  d e v i a t i o n  a t  $13 ,743  an d  $ 1 1 ,7 6 8 , r e s p e c t i v e l y .  

K a lam azo o  h ad  no c o s t s  i n  t h i s  c a te g o r y .  The s a l a r i e s  o f  t h e  o t h e r  

e i g h t  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean,

(b) L ib ra ry :  The mean a g g re g a te  was $656,918 w ith  a  s ta n d a rd  d e v ia ­

t io n  of $393,990. The s a l a r i e s  o f Ann A rbor, L iv o n ia , and W arren w ere  

a b o v e  o n e  s t a n d a r d  d e v i a t i o n  a t  $ 1 ,0 8 1 ,3 0 0 ,  $ 1 ,5 2 7 ,5 8 1 ,  a n d

$ 1 ,1 1 2 ,5 0 7 , r e s p e c t i v e l y .  The s a l a r i e s  f o r  Bay C ity  w e re  b elo w  one 

s t a n d a r d  d e v i a t i o n  a t  $ 1 8 9 ,7 0 1 . The s a l a r i e s  o f  t h e  o t h e r  t e n  

d i s t r i c t s  w ere  w i th in  one s ta n d a rd  d e v ia tio n  o f th e  mean, (c) Audio­

v i s u a l :  The mean a g g re g a te  was $37,401 w ith  a  s ta n d a rd  d e v ia tio n  of

$5 4 ,1 3 7 . T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  in  t h e  s c h o o l
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d i s t r i c t s .  C osts ranged  from  $6,325 f o r  Saginaw to  $150,018 f o r  P o rt 

H uron . Bay C i ty ,  K a la m azo o , L iv o n ia ,  T a y lo r ,  W a te r f o r d ,  an d  W ayne- 

W estland  had no c o s ts  in  t h i s  c a te g o ry . (d) E d u c a tio n a l t e l e v i s io n :  

O nly P o n t ia c  h ad  c o s t s  i n  t h i s  c a te g o r y .  T he s a l a r i e s  f o r  P o n t ia c  

w e re  $ 1 5 ,2 9 0 . (e ) C o m p u te r - a s s i s t e d  i n s t r u c t i o n :  O nly Bay C ity ,

P ly m o u th -C a n to n , an d  P o r t  H uron  h ad  c o s t s  i n  t h i s  c a te g o r y .  The 

s a l a r i e s  f o r  Bay C ity  w e re  $ 3 6 ,3 8 7 , P ly m o u th  $ 3 ,8 9 3 , an d  P o r t  H uron 

$15 ,43  2. ( f )  S u p e r v i s io n  d i r e c t i o n — i n s t r u c t i o n a l  s t a f f :  The mean

a g g r e g a t e  w as $ 6 1 6 ,9 4 9  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 3 6 0 ,9 7 5 . The 

s a l a r i e s  f o r  P o n t i a c  a n d  W a y n e -W e s tla n d  w e re  ab o v e  one s t a n d a r d  

d e v ia tio n  a t  $980,189 and $1,288,464, r e s p e c t iv e ly .  The s a l a r i e s  fo r  

Bay C ity  w ere  below one s ta n d a rd  d e v ia tio n  a t  $211,868. Troy had no 

c o s ts  in  t h i s  c a te g o ry . The s a l a r i e s  f o r  th e  o th e r  te n  d i s t r i c t s  w ere 

w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean. (g) O th e r  e d u c a t io n a l  

m e d ia  s e r v i c e s :  The m ean a g g r e g a t e  w as $ 4 8 ,6 8 6  w i t h  a s t a n d a r d

d e v ia tio n  o f $79,107. T h is  o c c u rre d  because  of such  v a r ie d  c o s t s  in  

th e  sch o o l d i s t r i c t s .  C osts ranged  from  $31,7 27 f o r  Troy to  $279,147 

f o r  Ann A rb o r. Bay C ity ,  D e a rb o rn , K a la m azo o , L iv o n ia ,  P o r t  H uron , 

S a g in a w , a n d  T a y lo r  h a d  no c o s t s  i n  t h i s  c a t e g o r y .  (h) O th e r  

i n s t r u c t i o n a l  s t a f f  s e r v ic e s :  The mean a g g re g a te  was $134,235 w ith  a

s ta n d a rd  d e v ia tio n  of $222,537. T h is  o c c u rre d  b ec au se  of such  v a r ie d  

c o s ts  in  th e  schoo l d i s t r i c t s .  C osts ranged  from  $432 f o r  D earborn to  

$621,653 f o r  W arren. Kalam azoo, P o rt Huron, T a y lo r , Troy, and Wayne- 

W estland  had no c o s ts  in  t h i s  ca teg o ry .
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S upport S e rv ic e s —G e n era l A d m i n i s t r a t i o n , (a) B o ard  o f e d u c a ­

t i o n :  The mean a g g r e g a t e  w as $ 9 ,5 1 4  w i t h  a s t a n d a r d  d e v i a t i o n  o f

$1 1 ,276 . T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  C osts ranged  from  $700 f o r  Troy to  $41,720. Bay C ity  and 

P o rt Huron had  no c o s ts  in  t h i s  ca te g o ry . (b) E x e c u tiv e  a d m in is tr a ­

t i o n :  T he m ean a g g r e g a t e  w as $ 3 6 8 ,5 0 0  w i t h  a s t a n d a r d  d e v i a t i o n  o f

$203,289. The s a l a r i e s  of P o n tia c  and W ayne-W estland w ere above one 

s t a n d a r d  d e v i a t i o n  a t  $ 8 9 9 ,9 0 9  and  $ 5 8 9 ,3 3 2 , r e s p e c t i v e l y .  The 

s a l a r i e s  o f Kalamazoo w ere  below one s ta n d a rd  d e v ia tio n  a t  $109,998. 

The s a l a r i e s  f o r  t h e  o t h e r  11 d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  

d e v ia tio n  of th e  mean.

S u p p o r t  S e r v i c e s — S c h o o l A d m i n i s t r a t i o n . (a ) O f f i c e  o f  t h e  

p r i n c i p a l :  The m ean a g g r e g a t e  w as $ 2 ,4 5 8 ,9 3 1  w i t h  a  s t a n d a r d

d e v i a t i o n  o f  $ 5 7 1 ,3 8 1 . The s a l a r i e s  o f  Ann A rb o r, L iv o n ia ,  and  

Saginaw w ere above one s ta n d a rd  d e v i a t i o n  a t  $ 3 ,4 9 4 ,6 8 8 , $ 3 ,2 0 8 ,9 4 9 , 

and $3 ,138,242, r e s p e c t iv e ly .  The s a l a r i e s  of Bay C ity  and Troy w ere 

b e lo w  o n e  s t a n d a r d  d e v i a t i o n  a t  $ 1 ,7 3 5 ,7 6 8  a n d  $ 1 ,8 7 0 ,4 8 1 ,  

r e s p e c t i v e l y .  The s a l a r i e s  o f t h e  n in e  d i s t r i c t s  w e re  w i t h i n  one 

s t a n d a r d  d e v i a t i o n  o f t h e  m ean. (b) O th e r  s c h o o l  a d m i n i s t r a t i o n :  

Only f i v e  d i s t r i c t s  had c o s t s  i n  t h i s  ca te g o ry . The s a l a r i e s  f o r  Ann 

A rb o r w e re  $ 1 7 ,9 2 4 , Bay C ity  $ 3 ,3 6 1 , P o n t ia c  $ 8 5 7 ,3 2 0 , W a rre n  

$1,342,940, and W a te rfo rd  $143,171.

S u p p o r t  S e r v i c e s — B u s in e s s . (a ) F i s c a l  s e r v i c e s :  The mean

a g g r e g a t e  w as $318 ,6 2 0  w i t h  a s t a n d a r d  d e v i a t i o n  o f $15 3 ,5 3 8 . The
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s a l a r i e s  f o r  Ann A rbor. Dearborn* Saginaw , and W arren w ere above one

s t a n d a r d  d e v i a t i o n  a t  $ 4 7 6 ,6 4 3 , $ 5 5 4 ,1 8 1 . $ 4 8 9 ,9 0 3 , an d  $ 4 7 2 ,9 8 7 ,

r e s p e c t i v e l y .  The s a l a r i e s  o f P o r t  H uron  a n d  T roy  w e re  below  one 

s t a n d a r d  d e v i a t i o n  a t  $ 1 1 6 ,3 5 9  and  $ 2 6 ,1 4 8 , r e s p e c t i v e l y .  The 

s a l a r i e s  o f t h e  o t h e r  e i g h t  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d

d e v ia tio n  of th e  mean. (b) School p la n t  p la n n in g : Only Ann A rbor and

W ayne-W estland had c o s ts  in  t h i s  c a te g o ry . The s a l a r i e s  of Ann Arbor 

w ere $57,706, and th o se  f o r  W ayne-W estland w e re  $181,121. (c) Opera­

t i o n  and m ain tenance  of p l a n t :  The mean a g g re g a te  was $3,044,790 w ith

a s t a n d a r d  d e v i a t i o n  o f  $ 1 ,0 2 2 ,6 5 1 . The s a l a r i e s  o f  D e a rb o rn , 

L iv o n ia , and W arren w ere above one s ta n d a rd  d e v ia tio n  a t  $4,528,093, 

$ 4 ,0 9 0 ,2 7 0 , and  $ 4 ,7 3 6 ,7 7 5 . r e s p e c t i v e l y .  The s a l a r i e s  o f Bay C ity  

an d  P o r t  H uron  w e re  b elo w  one s t a n d a r d  d e v i a t i o n  a t  $ 1 ,8 2 6 ,3 7 5  and  

$ 1 ,4 5 6 ,6 2 4 , r e s p e c t i v e l y .  The s a l a r i e s  o f t h e  o t h e r  n in e  d i s t r i c t s  

w ere  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean, (d) P u p il t r a n s p o r ta ­

t i o n  s e r v i c e s :  The m ean a g g r e g a t e  w as $ 1 ,0 7 7 ,3 5 4  w i th  a s t a n d a r d

d e v ia tio n  o f $401,938. The s a l a r i e s  of P o n tia c  and T ay lo r w ere above 

one s t a n d a r d  d e v i a t i o n  a t  $ 1 ,7 8 4 ,4 7 4  and  $ 1 ,8 3 6 ,3 7 3 , r e s p e c t i v e l y .  

The s a l a r i e s  of th e  o th e r  12 d i s t r i c t s  w ere w i th in  one s ta n d a rd  d e v ia ­

t i o n  o f  t h e  m ean, (e) I n t e r n a l  s e r v i c e s :  T he mean a g g r e g a t e  w as

$149,513 w ith  a s ta n d a rd  d e v ia tio n  o f $165,416. T h is o cc u rre d  because 

o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e d  fro m  

$11 ,636  f o r  Bay C ity  t o  $ 5 7 9 ,3 5 4  f o r  L iv o n ia .  D e a rb o rn , K a la m azo o , 

P ly m o u th -C a n to n , and  T ro y  h ad  no c o s t s  i n  t h i s  c a te g o r y ,  ( f )  O th e r  

b u s in e s s  s e r v i c e s :  O nly  f o u r  d i s t r i c t s  h ad  c o s t s  i n  t h i s  c a te g o r y .
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The s a l a r i e s  f o r  Bay C ity  w e re  $ 1 1 3 ,9 2 4 , P ly m o u th -C a n to n  $ 1 4 1 ,8 2 2 , 

P o n tia c  $82,587, and W a te rfo rd  $126,980.

S upport S e rv ic e s— C e n tra l . (a) P la n n in g , r e s e a r c h , d ev e lo p , and 

e v a lu a t io n :  The mean a g g re g a te  was $89,345 w ith  a  s ta n d a rd  d e v ia tio n

o f $ 8 7 ,3 9 7 . The s a l a r i e s  f o r  K a la m azo o , P o n t i a c ,  an d  S ag in aw  w e re  

ab o v e  one s t a n d a r d  d e v i a t i o n  a t  $ 2 3 4 ,1 7 1 , $ 2 1 1 ,7 7 4 , and  $ 2 6 1 ,7 6 7 , 

r e s p e c t i v e l y .  T roy an d  W a rre n  h ad  no c o s t s  in  t h i s  c a t e g o r y .  The 

s a l a r i e s  o f t h e  o t h e r  n in e  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  

d e v ia tio n  of th e  mean, (b) In fo rm a tio n  s e r v ic e s :  The mean a g g re g a te

w as $ 1 6 ,818  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 2 5 ,5 8 7 . T h is  o c c u r r e d  

b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e d  

fro m  $4 ,2 5 9  f o r  K a la m azo o  t o  $ 8 0 ,584  f o r  D e a rb o rn . Ann A rb o r, 

L iv o n ia , P o n tia c , P o rt Huron, T ay lo r , Troy, and W ayne-W estland had  no 

c o s ts  i n  t h i s  ca teg o ry . (c) S ta f f  s e r v ic e s :  The mean a g g re g a te  was

$204 ,721  w i t h  a  s t a n d a r d  d e v i a t i o n  o f  $ 1 2 7 ,2 7 6 . The s a l a r i e s  f o r  

P o n tia c , Saginaw , and W ayne-W estland w ere  above one s ta n d a rd  d e v ia tio n  

a t  $ 3 5 5 ,8 8 1 , $ 3 4 3 ,4 1 5 , an d  $ 3 4 3 ,9 3 7 , r e s p e c t i v e l y .  P ly m o u th -C a n to n  

an d  T roy  h ad  no c o s t s  i n  t h i s  c a te g o r y .  The s a l a r i e s  o f t h e  o t h e r  

n in e  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean,

(d) S t a t i s t i c a l  s e r v ic e s :  Only Ann A rbor and W arren had c o s t s  in  t h i s

c a te g o r y .  The s a l a r i e s  f o r  Ann A rb o r w e re  $ 3 4 ,2 3 0 , and  th o s e  f o r  

W a rre n  w e re  $ 1 3 ,6 1 9 . (e ) D a ta - p r o c e s s in g  s e r v i c e s :  The m ean

a g g r e g a t e  w as $107,333 w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 9 5 ,2 7 3 . The 

s a l a r i e s  f o r  L iv o n ia  and W arren w ere above one s ta n d a rd  d e v ia tio n  a t  

$273,614 and $207,823, r e s p e c t iv e ly .  Bay C ity , K alam azoo, P o rt Huron,
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an d  T a y lo r  h a d  no c o s t a  i n  t h i s  c a te g o r y .  The s a l a r i e s  o f t h e  o t h e r  

e ig h t  d i s t r i c t s  w e re  w i th in  one s ta n d a rd  d e v ia tio n  o f th e  mean, (f) 

O th e r  c e n t r a l  s e r v i c e s :  The m ean a g g r e g a t e  w as $39 ,991  w i th  a

s ta n d a rd  d e v ia tio n  of $75,377. T h is o c c u rre d  b ec au se  of such v a r ie d  

c o s t s  in  th e  sch o o l d i s t r i c t s .  C osts ran g ed  from  $355 f o r  W a te rfo rd  

t o  $ 2 8 3 ,5 7 4  f o r  P ly m o u th -C a n to n . Ann A rb o r , L iv o n ia ,  P o r t  H uron , 

T a y lo r , and W arren had no c o s t s  in  t h i s  c a te g o ry .

Support S e rv ic e s— O th er. Only fo u r  d i s t r i c t s  had c o s t s  in  t h i s  

c a t e g o r y .  The s a l a r i e s  f o r  P ly m o u th -C a n to n  w e re  $ 1 5 6 ,3 2 4 , T a y lo r  

$135,100, W arren $44,777, and W ayne-W estland $91,180.

E m p lo y ee  B e n e f i t s — S u p p o r t  S e r v i c e s . S a la r y  c o s t s  w e re  n o t  

a p p l ic a b le  in  t h i s  ca teg o ry .

Purchased  S e rv ic e s

I n s t r u c t io n

B a s ic  Program s. (a) E lem en ta ry : The mean a g g re g a te  was $17,532

w ith  a s ta n d a rd  d e v ia tio n  of $26,489. T h is o c c u rre d  b ecause of such  

v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e d  fro m  $965 f o r  

W arren t o  $94,451 f o r  Kalamazoo. P o n tia c  and P o rt  Huron had no c o s ts  

i n  t h i s  c a te g o r y ,  (b) M i d d le / j u n i o r  h ig h :  T he m ean a g g r e g a t e  w as

$7,380 w i th  a  s ta n d a rd  d e v ia tio n  of $13,158. T h is  o c c u rre d  because  of 

such  v a r ie d  c o s t s  in  th e  sch o o l d i s t r i c t s .  C o sts  ranged  from  $610 f o r  

L iv o n ia  t o  $49 ,503  f o r  Ann A rb o r. K a la m azo o , P ly m o u th -C a n to n ,
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P o n t i a c ,  P o r t  H uron , an d  W a rre n  h ad  no c o s t s  i n  t h i s  c a t e g o r y ,

(c) H igh  s c h o o l :  T he m ean a g g r e g a t e  w as $ 3 5 ,3 7 9  w i t h  a s t a n d a r d

d e v ia tio n  of $37,844. T h is o cc u rre d  b ecause of such  v a r ie d  c o s ts  in  

t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e d  fro m  $62 f o r  P o r t  H uron  to  

$142,780 f o r  Bay C ity , (d) P re - sc h o o l:  Only fo u r  d i s t r i c t s  had c o s ts

in  t h i s  c a te g o ry . The c o s ts  f o r  Ann A rbor w ere  $2,434, D earborn  $293, 

W a te r f o r d  $ 2 4 ,3 0 4 , a n d  W a y n e -W e stla n d  $ 4 ,8 8 3 . (e ) O th e r  b a s i c  p r o ­

gram s: Only s ix  d i s t r i c t s  had c o s ts  in  t h i s  ca te g o ry . The c o s ts  f o r

Ann A rb o r w e re  $ 1 5 ,5 9 2 , D e a rb o rn  $1 0 ,9 5 5 , P ly m o u th -C a n to n  $ 1 5 ,2 2 4 , 

P o n tia c  $13,909, Saginaw $1,323, and W ayne-W estland $63.

Added N e ed s, (a ) S p e c i a l  e d u c a t io n :  The mean a g g r e g a t e  w as

$31,982 w ith  a s ta n d a rd  d e v ia tio n  of $40,451. T h is  o c c u rre d  because 

o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e d  fro m  

$3,048 f o r  W arren to  $142,501 f o r  W a terfo rd . K alam azoo had no c o s ts  

in  t h i s  c a te g o ry , (b) Com pensatory e d u c a tio n : The mean a g g re g a te  was

$8,278 w ith  a s ta n d a rd  d e v ia tio n  of $10,444. T h is  o c c u rre d  becau se  of 

such  v a r ie d  c o s ts  i n  th e  sch o o l d i s t r i c t s .  C osts ran g ed  from  $247 f o r  

W a rre n  t o  $ 32 ,139  f o r  Bay C ity .  D e a rb o rn , L iv o n ia ,  P o n t i a c ,  and  

W ayne-W estland had no c o s ts  in  t h i s  c a te g o ry . (c) V o c a tio n a l educa­

t i o n :  The mean a g g r e g a t e  w as $49 ,017 w i th  a s t a n d a r d  d e v i a t i o n  o f

$39,427. The p u rc h ased  s e r v ic e s  f o r  W a te rfo rd  and  W ayne-W estland w ere  

a b o v e  one s t a n d a r d  d e v i a t i o n  a t  $118,399 and $120,273, r e s p e c t iv e ly .  

The c o s t s  f o r  P o rt Huron w ere below one s ta n d a rd  d e v ia tio n  a t  $3,808. 

Kalamazoo had no c o s ts  in  t h i s  ca teg o ry . The c o s t s  f o r  th e  o th e r  te n  

d i s t r i c t s  w e re  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean. (d) O ther
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added n ee d s: The mean a g g re g a te  was $5,837 w ith  a s ta n d a rd  d e v ia tio n

o f $9,7 25. T h is  o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  C o s ts  r a n g e d  fro m  $195 f o r  K a lam azo o  t o  $35 ,2 6 0  f o r  

W arren. Bay C ity , L iv o n ia , and Troy had no c o s ts  in  t h i s  ca teg o ry .

A d u lt/C o n tin u in g  E d u ca tio n , (a) B a s i c :  The mean a g g r e g a t e  w as

$19,488 w ith  a s ta n d a rd  d e v ia tio n  of $32,819. T h is  o c c u rre d  because 

of such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts ranged  from  $69 

f o r  S ag inaw  t o  $ 1 24 ,036  f o r  P o r t  H uron. Ann A rb o r, Bay C i ty ,  

K a la m azo o , an d  W a rre n  h a d  no c o s t s  in  t h i s  c a t e g o r y ,  (b) S e c o n d a ry : 

The m ean a g g r e g a t e  w as $ 7 ,3 0 0  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 1 6 ,7 8 0 . 

T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  in  t h e  s c h o o l  d i s t r i c t s .  

C o s ts  ra n g e d  fro m  $296 f o r  P o r t  H uron t o  $63 ,7  08 f o r  W a rre n . Ann 

A rb o r, Bay C i ty ,  D e a rb o rn , K a la m azo o , L iv o n ia ,  P ly m o u th -C a n to n , and  

T a y lo r  had no c o s ts  in  t h i s  ca teg o ry . (c) Secondary v o c a t io n a l :  Only

W a y n e -W e s tla n d  had  c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  W ayne- 

W e s tla n d  w e re  $ 3 8 ,8 9 6 . (d) O c c u p a t io n a l  t r a i n i n g :  O nly P o r t  H uron

and Saginaw had  c o s ts  in  t h i s  ca te g o ry . The c o s t s  f o r  P o rt Huron w ere 

$ 1 1 ,9 3 2 , and  th o s e  o f S ag inaw  w e re  $463. (e ) E n r ic h m e n t :  O nly  s i x

d i s t r i c t s  h ad  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  Ann A rb o r w e re  

$12,466, L iv o n ia  $45,670, P lym outh-C anton $78, Troy $138,572, W arren 

$992, and W ayne-W estland $730.

U n c l a s s i f i e d . O nly f o u r  d i s t r i c t s  had  c o s t s  i n  t h i s  c a te g o r y .  

The c o s ts  f o r  D earborn w ere  $43,170, P lym outh-C anton $129,574, T ay lo r 

$254,744, and W ayne-W estland $14 ,153 .
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E m p lo y ee-B e n efits  f o r  I n s t r u c t io n .  P u rc h a se d  s e r v i c e s  w e re  n o t  

a p p l ic a b le  in  t h i s  c a te g o ry .

S u p p o rtin g  S e rv ic e s

S u p p o r t  - S e r v i c e s — P u p i l . (a ) A t te n d a n c e  s e r v i c e s :  The mean

a g g r e g a t e  w as $2 ,663  w i t h  a  s t a n d a r d  d e v i a t i o n  o f  $ 4 ,0 0 6 . T h is  

o cc u rre d  because  of such v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C osts 

ranged  from  $378 f o r  K alam azoo to  $13,594 f o r  P o rt Huron. Ann A rbor, 

L iv o n ia ,  P ly m o u th -C a n to n , S a g in a w , and  T roy  had  no c o s t s  i n  t h i s  

ca te g o ry . (b) G uidance s e r v ic e s :  The mean a g g re g a te  was $5,836 w ith

a s ta n d a rd  d e v ia tio n  o f $9,982. T h is o cc u rre d  because  of such v a r ie d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e d  fro m  $36 f o r  W ayne- 

W estland  to  $28,354 f o r  Troy. Bay C ity , D earborn, Kalamazoo, L iv o n ia , 

an d  T a y lo r  h a d  no c o s t s  i n  t h i s  c a te g o r y ,  (c) H e a l th  s e r v i c e s :  The

m ean a g g r e g a t e  w as $ 3 ,203  w i th  a  s t a n d a r d  d e v i a t i o n  o f $ 2 ,6 4 6 . The 

c o s t s  f o r  P ly m o u th -C a n to n  a n d  P o r t  H uron  w e re  ab o v e one s t a n d a r d  

d e v i a t i o n  a t  $8 ,2 1 4  an d  $ 7 ,1 9 2 , r e s p e c t i v e l y .  K a la m azo o , T ro y , an d  

W a te rfo rd  had no c o s ts  in  t h i s  c a te g o ry . The c o s ts  f o r  th e  o th e r  n in e  

d i s t r i c t s  w e r e  w i t h i n  o n e  s t a n d a r d  d e v i a t i o n  o f  t h e  m ea n ,

(d) P s y c h o lo g ic a l  s e r v i c e s :  The m ean a g g r e g a t e  w as $1,757  w i t h  a

s t a n d a r d  d e v i a t i o n  o f  $ 1 ,1 6 4 . The c o s t s  f o r  S ag in aw  w e re  a b o v e  one 

s ta n d a rd  d e v ia tio n  a t  $3,049. Bay C ity , K alam azoo, and L iv o n ia  had no 

c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  o f t h e  o t h e r  t e n  d i s t r i c t s  w e re  

w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean, (e ) S p eec h , p a th o lo g y , 

au d io lo g y : The mean a g g re g a te  was $3,774 w ith  a s ta n d a rd  d e v ia tio n  of

R eproduced  with perm ission of the  copyright owner. Further reproduction prohibited without perm ission.



85

$ 11 ,8 5 1 . T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  C osts ranged  from  $445 f o r  P o n tia c  t o  $44,884 f o r  W arren. 

Bay C ity . Kalamazoo, L iv o n ia . Saginaw , T ay lo r , and Troy had no c o s ts  

in  t h i s  c a te g o ry . (f) S o c ia l  work s e r v ic e s :  The mean a g g re g a te  was

$11,541 w ith  a  s ta n d a rd  d e v ia tio n  of $34,621. T h is  o cc u rre d  because

of such  v a r ie d  c o s t s  in  th e  schoo l d i s t r i c t s .  C osts ranged  from  $510

f o r  D earborn t o  $131,410 f o r  Saginaw. Bay C ity , L iv o n ia , and Troy had 

no c o s t s  i n  t h i s  c a t e g o r y ,  (g) V is u a l  a i d  s e r v i c e s :  No s c h o o l  d i s ­

t r i c t  had c o s t s  i n  th i6  c a te g o ry , (h) T eacher c o n s u l ta n ts :  Only f i v e

d i s t r i c t s  h ad  c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  Ann A rb o r w e re  

$3,623, P o n tia c  $6,321, P o rt Huron $2,799, W arren $39,139, and Wayne- 

W e s tla n d  $ 4 ,4 8 2 . ( i )  O th e r .p u p i l  s e r v i c e s :  T he mean a g g r e g a t e  w as

$13,401 w ith  a s ta n d a rd  d e v ia tio n  of $22,281. T h is  o cc u rre d  because

of such v a r ie d  c o s t s  in  t h e  schoo l d i s t r i c t s .  C osts ranged  from  $410

f o r  W a y n e -W e s tla n d  t o  $7 8 ,0 3 7  f o r  P o n t ia c .  K a la m azo o , L iv o n ia ,  

W arren, and W a te rfo rd  had no c o s ts  in  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S t a f f . (a) Im p ro v e m en t o f 

i n s t r u c t io n :  The mean a g g re g a te  was $58,885 w ith  a  s ta n d a rd  d e v ia tio n

of $47,854. The c o s ts  f o r  P o n tia c  w ere above one s ta n d a rd  d e v ia tio n  

a t  $ 1 7 6 ,9 2 4 . The c o s t s  f o r  K a lam azo o  and  T ro y  w e re  b elo w  one 

s t a n d a r d  d e v i a t i o n  a t  $80 an d  $ 2 ,8 8 0 , r e s p e c t i v e l y .  L iv o n ia  h ad  no 

c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  t h e  o t h e r  t e n  d i s t r i c t s  w e re  

w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean. (b) L ib ra ry :  Only th re e

d i s t r i c t s  h ad  c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  D e a rb o rn  w e re
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$1,797, P o rt Huron $783, and W a te rfo rd  $2,446. (c) A u d io -v isu a l:  The

mean a g g re g a te  was $8,326 w ith  a  s ta n d a rd  d e v ia tio n  of $14,885. T h is 

o cc u rre d  because  of such  v a r ie d  c o s ts  i n  th e  sch o o l d i s t r i c t s .  C osts 

ra n g e d  fro m  $554 f o r  W a rre n  t o  $51 ,805  f o r  S ag in aw . K a la m azo o , 

L iv o n ia , P o rt Huron, T a y lo r , Troy, W a te rfo rd , and W ayne-W estland had 

no c o s ts  i n  t h i s  c a te g o ry . (d) E d u c a tio n a l t e l e v i s io n :  Only P o n tia c

h a d  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  P o n t i a c  w e re  $ 7 ,4 2 7 . 

(e ) C o m p u te r-a s s is te d  i n s t r u c t i o n :  Only th r e e  d i s t r i c t s  had c o s ts  in

t h i s  c a t e g o r y .  The c o s t s  f o r  Bay C ity  w e re  $ 6 ,8 8 6 , P ly m o u th -C a n to n  

$ 1 4 ,4 3 0 ,  a n d  P o r t  H u ro n  $ 2 9 3 . ( f )  S u p e r v i s i o n  d i r e c t i o n - -

in s t r u c t i o n a l  s t a f f :  The mean a g g re g a te  was $65,923 w ith  a s ta n d a rd

d e v ia tio n  of $142,008. T h is  o cc u rre d  because  of such v a r ie d  c o s t s  in  

th e  sch o o l d i s t r i c t s .  C o sts  ranged  from  $6,659 f o r  W arren to  $545,022 

f o r  W a te r f o r d .  L iv o n ia  an d  T roy  had  no c o s t s  i n  t h i s  c a te g o r y ,  

(g) O ther e d u c a tio n a l m edia s e r v ic e s :  Only fo u r  d i s t r i c t s  had c o s ts

in  t h i s  ca teg o ry . The c o s t s  f o r  Ann A rbor w ere  $15,929, P o n tia c  $200, 

W a rre n  $ 1 ,9 2 3 , an d  W a te r f o r d  $ 2 ,1 9 2 . (h) O th e r  i n s t r u c t i o n a l  s t a f f

s e r v ic e s :  The mean a g g re g a te  was $7,425 w ith  a s ta n d a rd  d e v ia tio n  of

$1 6 ,8 0 7 . T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  th e  s c h o o l  

d i s t r i c t s .  C o s ts  r a n g e d  fro m  $31 f o r  Ann A rb o r t o  $50 ,427  f o r  

P o n tia c . Kalamazoo, L iv o n ia , P o rt Huron, T ay lo r , Troy, W a te rfo rd , and 

W ayne-W estland had no c o s t s  in  t h i s  ca teg o ry .

Support S e rv ic e s — G e n era l A d m i n i s t r a t i o n . (a) B o ard  o f e d u c a ­

t i o n :  The m ean a g g r e g a t e  w as $ 1 2 4 ,7 6 4  w i th  a  s t a n d a r d  d e v i a t i o n  o f

$8 1 ,9 8 5 . The c o s t s  f o r  S ag in aw  an d  W a y n e -W e stla n d  w e re  a b o v e  one
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s ta n d a rd  d e v ia tio n  a t  $235,902 and $256,891, r e s p e c t iv e ly .  The c o s ts  

f o r  Kalamazoo and Troy w ere  below one s ta n d a rd  d e v ia tio n  a t  $7,650 and 

$ 2 4 ,9 1 0 , r e s p e c t i v e l y .  L iv o n ia  h a d  no c o s t s  i n  t h i s  c a te g o r y .  The 

c o s t s  f o r  th e  o th e r  n in e  d i s t r i c t s  w ere  w i th in  one s ta n d a rd  d e v ia tio n  

o f t h e  m ean, (b) E x e c u t iv e  a d m i n i s t r a t i o n :  The m ean a g g r e g a t e  w as

$50,763 w ith  a s ta n d a rd  d e v ia tio n  of $47,904. The c o s ts  f o r  Kalamazoo 

and Troy w ere above one s ta n d a rd  d e v ia tio n  a t  $114,122 and $177,586, 

r e s p e c t i v e l y .  The c o s t s  f o r  P o r t  H uron  w e re  below  one s t a n d a r d  

d e v ia tio n  a t  $1,882. The c o s t s  f o r  th e  o th e r  11 d i s t r i c t s  w ere w i th in  

one s ta n d a rd  d e v ia tio n  of th e  mean.

S u p p o r t  S e r v i c e s — S c h o o l A d m i n i s t r a t i o n . (a) O f f i c e  o f  t h e  

p r in c ip a l :  The mean a g g re g a te  was $25,544 w ith  a s ta n d a rd  d e v ia tio n

of $22,242. The c o s ts  f o r  P lym outh-C anton and Saginaw w ere above one 

s t a n d a r d  d e v i a t i o n  a t  $ 5 7 ,963  and  $ 7 5 ,6 9 0 , r e s p e c t i v e l y .  K a lam azoo  

and  T roy  had  no c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  t h e  o t h e r  t e n  

d i s t r i c t s  w ere  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean. (b) O ther 

s c h o o l  a d m i n i s t r a t i o n :  O nly  f o u r  d i s t r i c t s  h ad  c o s t s  i n  t h i s

c a te g o r y .  The c o s t s  f o r  P o n t i a c  w e re  $ 1 5 ,7 1 7 , S aginaw  $ 3 2 ,5 3 7 , 

W arren $79,670, and W a te rfo rd  $8,629.

S u p p o r t  S e r v i c e s — B u s in e s s . (a ) F i s c a l  s e r v i c e s :  The mean

a g g r e g a t e  w as $ 7 8 ,1 1 4  w i t h  a  s t a n d a r d  d e v i a t i o n  o f  $12 4 ,2 8 7 . T h is  

o cc u rre d  because of such v a r ie d  c o s t s  i n  th e  sch o o l d i s t r i c t s .  C osts 

r a n g e d  fro m  $1 ,177  f o r  P o r t  H uron  t o  $20 9 ,6 4 2  f o r  P o n t ia c .  S ag inaw  

and W arren had no c o s ts  i n  t h i s  c a te g o ry , (b) School p la n t  p lan n in g :
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O nly t h r e e  d i s t r i c t s  h a d  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  Ann 

A r b o r  w e r e  $ 6 9 1 , P o n t i a c  $ 6 8 ,4 0 7 ,  a n d  W a y n e -W e stla n d  $ 5 ,0 0 0 . 

(c) O p e r a t io n  an d  m a in te n a n c e  o f  p l a n t :  The mean a g g r e g a t e  w as

$3,027,623 w ith  a  s ta n d a rd  d e v ia tio n  of $1,441,040. The c o s ts  f o r  Ann 

A rbor, L iv o n ia , P lym outh-C anton , and Saginaw w ere  above one s ta n d a rd  

d e v i a t i o n  a t  $ 5 ,0 5 7 ,3 6 4 , $ 4 ,6 1 9 ,6 0 6 , $ 4 ,5 0 1 ,2 1 7 , and  $ 4 ,7 0 6 ,7 2 1 ,

r e s p e c t i v e l y .  The c o s t s  f o r  P o r t  H uron  w e re  below  one s t a n d a r d  

d e v i a t i o n  a t  $ 1 ,4 0 2 ,1 8 1 . K a lam azo o  had  no c o s t s  i n  t h i s  c a te g o r y .  

The c o s t s  f o r  t h e  o t h e r  e i g h t  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  

d e v ia tio n  of th e  mean. (d) P u p il t r a n s p o r ta t io n  s e r v ic e s :  The mean

a g g r e g a t e  w as $ 1 86 ,212  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $24 3 ,7 6 9 . T h is  

o c c u rre d  because  of such v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C osts 

r a n g e d  f r o m  $ 6 ,1 7 0  f o r  K a la m a z o o  t o  $ 8 4 5 ,2 0 0  f o r  W a t e r f o r d ,  

(e ) I n te r n a l  s e r v ic e s :  The mean a g g re g a te  was $10,437 w ith  a s ta n d a rd

d e v ia tio n  of $31,077. T h is  o cc u rre d  b ecause of such  v a r ie d  c o s ts  in  

th e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e d  fro m  $258 f o r  P o r t  H uron  to  

$71,660 f o r  T ay lo r . Bay C ity , D earborn, K alam azoo, Plym outh-C anton, 

T ro y , and  W a y n e -W e s tla n d  h ad  no c o s t s  i n  t h i s  c a te g o r y ,  ( f )  O th e r  

b u s in e s s  s e r v ic e s :  The mean a g g re g a te  was $121,252 w ith  a s ta n d a rd

d e v ia tio n  o f $173,325. T h is  o c c u rre d  because  of such v a r ie d  c o s t s  in  

t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e d  fro m  $ 3 3 ,5 7 4  f o r  P o n t ia c  to  

$ 4 32 ,228  f o r  K a la m azo o . T roy  and  W a rre n  h ad  no c o s t s  i n  t h i s  c a t e ­

go ry .
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S upport S e rv ic e s— C e n tra l , (a) P lan n in g , r e s e a r c h ,  d e v e lo p m e n t ,  

an d  e v a l u a t i o n :  The m ean a g g r e g a t e  w as $ 6 ,0 0 2  w i th  a s t a n d a r d

d e v i a t i o n  o f  $ 8 ,1 6 3 . T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  

th e  schoo l d i s t r i c t s .  C o sts  ranged  from  $143 f o r  Plym outh-C anton to  

$24,468 f o r  T ay lo r . Kalam azoo, L iv o n ia , Troy, and W arren had no c o s ts  

i n  t h i s  c a te g o ry . (b) In f o rm a tio n  s e r v ic e s :  The mean a g g re g a te  was

$17,251 w ith  a  s ta n d a rd  d e v ia tio n  of $17,357. T h is  o cc u rre d  becau se  

o f such v a r ie d  c o s t s  in  th e  schoo l d i s t r i c t s .  C osts ranged  from  $558 

f o r  Kalamazoo to  $45,680 f o r  D earborn. Ann A rbor, P o rt Huron, T ay lo r , 

and Troy had no c o s ts  in  t h i s  ca teg o ry , (c) S ta f f  s e r v ic e s :  The mean

a g g r e g a t e  w as $10 ,417  w i t h  a s t a n d a r d  d e v i a t i o n  o f $15 ,1 1 4 . T h is  

o cc u rre d  becau se  of such v a r ie d  c o s ts  i n  th e  sch o o l d i s t r i c t s .  C osts 

ra n g e d  fro m  $956 f o r  D e a rb o rn  to  $51 ,989  f o r  Ann A rb o r. K a la m azo o , 

L iv o n ia , and P lym outh-C anton  had no c o s ts  in  t h i s  ca teg o ry . (d) S ta ­

t i s t i c a l  s e r v i c e s :  O nly  tw o  d i s t r i c t s  h ad  c o s t s  in  t h i s  c a t e g o r y .

The c o s t s  f o r  Ann A rb o r w e re  $ 4 ,9 4 7 , an d  th o s e  o f W a rre n  w e re  $317.

(e) D a ta -p ro c e s s in g  s e r v ic e s :  The mean a g g re g a te  was $107,568 w ith  a

s t a n d a r d  d e v i a t i o n  o f $ 7 0 ,4 1 6 . The c o s t s  f o r  Ann A rb o r and  L iv o n ia  

w e re  a b o v e  one s t a n d a r d  d e v i a t i o n  a t  $205 ,801  an d  $ 1 7 9 ,8 4 5 , r e s p e c ­

t i v e ly .  The c o s ts  f o r  Bay C ity  and W a te rfo rd  w e re  below one s ta n d a rd  

d e v ia tio n  a t  $30,821 and $32,193, r e s p e c t iv e ly .  Kalamazoo and P o n tia c  

had no c o s t s  i n  t h i s  c a te g o ry . (f) O th er c e n t r a l  s e r v ic e s :  The mean

a g g r e g a t e  w as $ 3 4 ,826  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $56 ,7 0 9 . T h is  

o cc u rre d  because  of such v a r ie d  c o s t s  in  th e  schoo l d i s t r i c t s .  .C o sts
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r a n g e d  fro m  $21 f o r  W a te r f o r d  t o  $141 ,913  f o r  L iv o n ia .  Ann A rb o r, 

K alam azoo, P o rt  Huron, and T a y lo r  had  no c o s t s  in  t h i s  ca teg o ry .

S upport S e rv ic e s — O ther. Only f iv e  d i s t r i c t s  had c o s ts  i n  t h i s  

c a te g o r y .  The c o s t s  f o r  Ann A rb o r w e re  $ 1 ,5 9 4 , P ly m o u th -C a n to n  

$78 ,244 , P o n tia c  $802, W arren $29 ,089 , and W ayne-W estland $16 ,415 .

E m ployee  B e n e f i t s — S u p p o r t  S e r v i c e s . P u rc h a se d -se rv ic e s  c o s ts  

w ere n o t a p p l ic a b le  in  t h i s  c a te g o ry .

S u p p lie s , M a te r ia ls ,  and O th er Expenses

I n s t r u c t io n

B a s ic  Program . (a) E lem en ta ry : The mean a g g re g a te  was $300,754

w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 1 1 7 ,7 1 6 . The c o s t s  f o r  Ann A rb o r, 

K alam azoo, and W arren w e re  above one s ta n d a rd  d e v ia tio n  a t  $486,726, 

$ 5 0 4 ,0 7 2 , an d  $ 4 6 2 ,7 5 2 , r e s p e c t i v e l y .  The c o s t s  f o r  W a y n e -W e stla n d  

w e re  b elo w  one s t a n d a r d  d e v i a t i o n  a t  $ 1 4 0 ,1 1 9 . The c o s t s  f o r  t h e  

o t h e r  t e n  d i s t r i c t s  w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f t h e  m ean, 

(b) M id d le / ju n io r  h ig h : The mean a g g re g a te  was $149,754 w ith  a  s ta n d ­

a r d  d e v i a t i o n  o f  $ 6 1 ,1 1 0 . The c o s t s  f o r  Ann A rb o r, P o n t i a c ,  and  

Saginaw w ere  above one s ta n d a r d  d e v ia tio n  a t  $252,716, $230,586, and 

$255,497, r e s p e c t iv e ly .  The c o s ts  f o r  W arren and W ayne-W estland w ere 

b elo w  one s t a n d a r d  d e v i a t i o n  a t  $77 ,241  an d  $ 7 7 ,3 7 6 , r e s p e c t i v e l y .  

The c o s t s  f o r  th e  o th e r  n in e  d i s t r i c t s  w ere  w i th in  one s ta n d a rd  d e v ia ­

t i o n  o f t h e  m ean, (c ) H igh  s c h o o l :  The m ean a g g r e g a t e  w as $28 9 ,0 3 4

w i th  a s t a n d a r d  d e v i a t i o n  o f $17 2 ,2 6 6 . The c o s t s  f o r  K a la m azo o ,
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L iv o n ia ,  an d  W a rre n  w e re  ab o v e one s t a n d a r d  d e v i a t i o n  a t  $ 4 9 7 ,0 0 4 , 

$ 5 2 2 ,1 9 8 , an d  $ 6 6 0 ,9 3 9 , r e s p e c t i v e l y .  The c o s t s  f o r  S ag inaw  and  

W a y n e -W e stla n d  w e re  b e lo w  one s t a n d a r d  d e v i a t i o n  a t  $110 ,443  an d  

$108,670, r e s p e c t iv e ly .  The c o s ts  f o r  th e  o th e r  n in e  d i s t r i c t s  w ere 

w ith in  one s ta n d a rd  d e v ia tio n  of th e  mean, (d) P re - sc h o o l:  Only f i v e

d i s t r i c t s  h ad  c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  Ann A rb o r w e re  

$ 2 ,8 0 0 , D e a rb o rn  $ 3 ,8 0 2 , P o n t i a c  $1 4 ,1 9 2 , W a te r f o rd  $ 1 3 ,5 7 0 , an d  

W ayne-W estland $19,177. (e) O ther b a s ic  p rogram s: Only s ix  d i s t r i c t s

h ad  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  Ann A rb o r w e re  $ 1 0 ,9 8 9 , 

D e a rb o rn  $ 3 ,5 0 2 , P ly m o u th -C a n to n  $ 7 ,9 8 1 , P o n t i a c  $ 1 6 ,1 1 4 , S ag inaw  

$21,939, and W ayne-W estland $303.

Added N e ed s . (a ) S p e c i a l  e d u c a t io n :  T he m ean a g g r e g a t e  w as

$53,375 w ith  a s ta n d a rd  d e v ia tio n  of $28,983. The c o s ts  f o r  P o n tia c , 

Saginaw, and W a te rfo rd  w e re  above one s ta n d a rd  d e v ia tio n  a t  $100,312, 

$ 9 3 ,0 4 0 , an d  $ 8 4 ,8 2 3 , r e s p e c t i v e l y .  The c o s t s  f o r  Ann A rb o r , Bay 

C i ty ,  an d  T a y lo r  w e re  b e lo w  one s t a n d a r d  d e v i a t i o n  a t  $ 1 7 ,3 8 6 , 

$ 1 6 ,5 7 9 , an d  $ 2 1 ,9 2 8 , r e s p e c t i v e l y .  The c o s t s  f o r  th e  o t h e r  e ig h t  

d i s t r i c t s  w ere  w i th in  one s ta n d a rd  d e v ia tio n  of th e  mean, (b) Compen­

s a t o r y  e d u c a t i o n :  The m ean a g g r e g a t e  w as $ 4 7 ,767  w i th  a s t a n d a r d

d e v ia tio n  o f $42,835. The c o s t s  f o r  P o n tia c  and T ay lo r w ere above one 

s ta n d a rd  d e v ia tio n  a t  $155,290 and $93,040, r e s p e c t iv e ly .  The c o s ts  

f o r  W a te r f o r d  w e re  b e lo w  one s t a n d a r d  d e v i a t i o n  a t  $3,7 84. L iv o n ia  

h a d  no c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  o f t h e  o th e r  t e n  d i s t r i c t s  

w e re  w i t h i n  one s t a n d a r d  d e v i a t i o n  o f  t h e  m ean. (c ) V o c a t io n a l
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e d u c a tio n : The mean a g g re g a te  was $104,285 w ith  a s ta n d a rd  d e v ia tio n

of $85,244. The c o s ts  f o r  W arren w e re  above one s ta n d a rd  d e v ia tio n  a t  

$320,870. The c o s ts  f o r  Bay C ity  w ere below one s ta n d a rd  d e v ia tio n  a t  

$ 1 9 ,0 3 6 . The c o s t s  f o r  t h e  o t h e r  12 d i s t r i c t s  w e re  w i t h i n  one 

s t a n d a r d  d e v i a t i o n  o f t h e  m ean, (d) O th e r  ad d e d  n e e d s :  The m ean

a g g r e g a t e  w as $ 1 1 ,066  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $2 3 ,3 3 7 . T h is  

o cc u rre d  becau se  of such v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

ranged  from  $576 f o r  W ayne-W estland to  $90,525 f o r  P o n tia c . Bay C ity , 

L iv o n ia , and Troy had  no c o s ts  in  t h i s  ca teg o ry .

A d u l t /C o n t in u in g  E d u c a t io n , (a) B a s ic : The mean a g g re g a te  was

$24,761 w ith  a s ta n d a rd  d e v ia tio n  of $18,099. The c o s ts  f o r  P o n tia c  

and T a y lo r  w ere  above one s ta n d a rd  d e v ia tio n  a t  $61,308 and $43,837, 

re s p e c t iv e ly .  The c o s ts  f o r  W ayne-W estland w ere below one s ta n d a rd  

d e v i a t i o n  a t  $ 2 ,3 8 5 . Ann A rb o r and  Bay C ity  had  no c o s t s  i n  t h i s  

c a te g o r y .  The c o s t s  f o r  t h e  o t h e r  n in e  d i s t r i c t s  w e re  w i t h i n  one 

s t a n d a r d  d e v i a t i o n  o f t h e  m ean, (b) S e c o n d a ry : The m ean a g g r e g a t e

w as $ 3 1 ,3 6 0  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 4 5 ,3 5 4 . T h is  o c c u r r e d  

b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l d i s t r i c t s .  C o s ts  ra n g e d  

fro m  $887 f o r  P o r t  H uron t o  $ 1 1 3 ,372  f o r  S ag in aw . Ann A rb o r, Bay 

C ity ,  D e a rb o rn , K a la m azo o , L iv o n ia ,  and  T a y lo r  had  no c o s t s  i n  t h i s  

c a te g o ry . (c) Secondary v o c a t io n a l :  Only W ayne-W estland had c o s ts  in

t h i s  ca te g o ry . The c o s ts  f o r  W ayne-W estland w e re  $49,515. (d) Occu­

p a t i o n a l  t r a i n i n g :  Only tw o  d i s t r i c t s  h ad  c o s t s  in  t h i s  c a te g o r y .  

The c o s t s  f o r  P o r t  H uron  w e re  $ 3 ,6 4 8 , an d  th o s e  o f S ag inaw  w e re  

$ 8 ,0 4 8 . (e ) E n r ic h m e n t :  O nly f i v e  d i s t r i c t s  had  c o s t s  in  t h i s
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c a te g o r y .  The c o s t a  f o r  Ann A rb o r w e re  $ 6 ,0 9 4 , L iv o n ia  $ 7 6 ,3 4 7 , 

Plym outh-C anton $4,334, Troy $5,186, and W ayne-W estland $1,349.

U n c la s s if ie d .  Only t h r e e  d i s t r i c t s  h a d  c o s t s  i n  t h i s  c a te g o r y .  

The c o s ts  f o r  D earborn  w e re  $1,348, P lym outh-C anton $868, and Wayne- 

W estland  $224,924.

E m p lo y ee  B e n e f i t s  f o r  I n s t r u c t i o n . The mean a g g r e g a t e  w as 

$ 3 ,6 2 9 ,0 3 4  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 9 0 5 ,1 7 1 . The c o s t s  f o r  Ann 

A rbor, W arren, and W ayne-W estland w ere above one s ta n d a rd  d e v ia tio n  a t  

$ 4 ,5 9 2 ,1 7 3 , $ 4 ,6 5 9 ,4 6 2 , an d  $ 5 ,3 7 8 ,6 9 2 , r e s p e c t i v e l y .  The c o s t s  f o r  

Bay C ity  w ere  below one s ta n d a rd  d e v ia tio n  a t  $2,301,039. The c o s ts  

f o r  th e  o th e r  te n  d i s t r i c t s  w ere  w ith in  one s ta n d a rd  d e v ia tio n  of th e  

mean.

S u p p o rtin g  S e rv ic e s

S u p p o r t  S e r v i c e s — P u p i l . (a ) A t te n d a n c e  s e r v i c e s :  The mean 

a g g r e g a t e  w as $5 ,527  w i t h  a s t a n d a r d  d e v i a t i o n  o f $9 ,3 2 0 . T h is  

o cc u rre d  because of such v a r ie d  c o s t s  i n  th e  schoo l d i s t r i c t s .  C osts 

r a n g e d  fro m  $351 f o r  W a te r f o r d  t o  $32 ,545  f o r  W a rre n . Ann A rb o r, 

L iv o n ia ,  P ly m o u th -C a n to n , S a g in a w , an d  T roy  had  no c o s t s  i n  t h i s  

c a te g o ry , (b) Guidance s e r v ic e s :  The mean a g g re g a te  was $5,415 w ith

a s ta n d a rd  d e v ia tio n  of $8,347. T h is  o c c u rre d  because  of such v a r ie d  

c o s ts  i n  th e  sch o o l d i s t r i c t s .  C osts ran g ed  from  $130 f o r  W a te rfo rd  

t o  $20 ,813  f o r  Ann A rb o r. Bay C i ty ,  D e a rb o rn , L iv o n ia ,  T a y lo r ,  

W arren, and W ayne-W estland had  no c o s ts  i n  t h i s  ca teg o ry , (c) H e a lth
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s e r v ic e s :  The mean a g g re g a te  was $2,788 w ith  a s ta n d a rd  d e v ia tio n  of

$2 ,7 6 5 . The c o s t s  f o r  D e a rb o rn  an d  W a rre n  w e re  ab o v e one s t a n d a r d  

d e v ia tio n  a t  $8,326 and $9,094, r e s p e c t iv e ly .  W a te rfo rd  had no c o s ts  

i n  t h i s  c a te g o r y .  The c o s t s  f o r  t h e  o th e r  11 d i s t r i c t s  w e re  w i t h i n  

one s ta n d a rd  d e v ia tio n  of th e  mean. (d) P sy c h o lo g ic a l s e r v ic e s :  The

mean a g g re g a te  was $2,966 w ith  a s ta n d a rd  d e v ia tio n  of $3,384. T h is  

o cc u rre d  because  of such  v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C osts 

ranged  from  $475 f o r  W ayne-W estland to  $11,981 f o r  Troy. Bay C ity  and 

L iv o n ia  h ad  no c o s t s  i n  t h i s  c a t e g o r y ,  (e) S p eec h , p a th o lo g y , a u d i -  

o lo g y :  The m ean a g g r e g a t e  w as $1 ,787  w i th  a s t a n d a r d  d e v i a t i o n  o f

$ 2 ,2 5 1 . T h is  o c c u r r e d  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  C osts ranged  from  $531 f o r  Troy to  $6,316 f o r  Kalamazoo. 

Bay C ity , L iv o n ia , Saginaw , T ay lo r , and W ayne-W estland had no c o s ts  in  

t h i s  ca teg o ry , (f)  S o c ia l  w ork s e r v ic e s :  The mean ag g re g a te  was $572

w i t h  a  s t a n d a r d  d e v i a t i o n  o f  $688. T h is  o c c u r r e d  b e c a u s e  o f s u c h  

v a r ie d  c o s t s  in  th e  schoo l d i s t r i c t s .  C osts ranged  from  $36 fo r  Ann 

Arbor to  $2,169 f o r  Kalamazoo. Bay C ity , L iv o n ia , and Saginaw had  no 

c o s ts  in  t h i s  ca teg o ry . (g) V isu a l a id  s e r v ic e s :  No school d i s t r i c t

had  c o s t s  i n  t h i s  c a t e g o r y .  (h) T e a c h e r  c o n s u l t a n t s :  Only f o u r

d i s t r i c t s  h ad  c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  Ann A rb o r w e re  

$ 5 ,7 9 7 , P o n t ia c  $ 2 8 ,7 0 5 , P o r t  H uron $ 6 ,8 3 9 , an d  W arren  $ 9 ,9 7 0 . ( i )

O ther p u p il  s e r v ic e s :  The mean a g g re g a te  was $23,389 w ith  a s ta n d a rd

d e v ia tio n  o f $41,264. T h is  o c c u rre d  because of such  v a r ie d  c o s ts  in  

th e  schoo l d i s t r i c t s .  C o sts  ranged  from $1,049 f o r  W ayne-W estland to
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$135,592 f o r  Ann A rbor. Bay C ity . L iv o n ia , and W a te rfo rd  had no c o s ta  

i n  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S t a f f . (a ) Im p ro v e m en t o f 

i n s t r u c t i o n :  The mean a g g re g a te  was $34,685 w ith  a s ta n d a rd  d e v ia tio n

of $31,716. The c o s ts  f o r  Kalamazoo and W ayne-W estland w ere  above one 

s ta n d a rd  d e v ia tio n  a t  $81,907 and $117,534, r e s p e c t iv e ly .  The c o s ts  

fo r  P o rt Huron w e re  below one s ta n d a rd  d e v ia tio n  a t  $2,420. The c o s ts  

f o r  th e  o th e r  11 d i s t r i c t s  w ere  w ith in  one s ta n d a rd  d e v ia tio n  of th e  

m ean, (b) L i b r a r y :  The m ean a g g r e g a t e  w as $56 ,1 8 6  w i th  a s t a n d a r d

d e v i a t i o n  o f $ 3 8 ,7 9 4 . The c o s t s  f o r  K a la m azo o , L iv o n ia ,  an d  W a rre n  

w ere above one s ta n d a rd  d e v ia tio n  a t  $104,384, $138,648, and $99,142, 

r e s p e c t i v e l y .  The c o s t s  f o r  Ann A rb o r an d  T roy  w e re  b e lo w  one 

s t a n d a r d  d e v i a t i o n  a t  $ 1 5 ,3 9 8  and  $ 1 5 ,3 5 0 , r e s p e c t i v e l y .  The c o s t s  

f o r  th e  o th e r  n in e  d i s t r i c t s  w ere  w ith in  one s ta n d a rd  d e v ia tio n  o f th e  

m ean. (c ) A u d io - v i s u a l :  The mean a g g r e g a t e  w as $ 1 5 ,5 6 0  w i t h  a

s ta n d a rd  d e v ia tio n  of $14,075. The c o s ts  f o r  D earborn, L iv o n ia , and 

W a rre n  w e re  a b o v e  one s t a n d a r d  d e v i a t i o n  a t  $ 3 2 ,8 4 7 , $ 3 5 ,2 9 4 , and  

$41,157, r e s p e c t iv e ly .  Kalam azoo, Saginaw , T a y lo r , and W a te rfo rd  had 

no c o s t s  i n  t h i s  ca te g o ry . (d) E d u c a tio n a l t e l e v i s io n :  Only P o n tia c

h ad  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  P o n t ia c  w e re  $1 2 ,0 1 2 .

(e) C o m p u te r-a s s is te d  i n s t r u c t i o n :  Only t h r e e  d i s t r i c t s  had c o s t s  i n

t h i s  c a te g o ry . The c o s ts  f o r  Bay C ity  w ere $30,301, P lym outh-C anton 

$2,478, and P o r t  Huron $464. (f) S u p e rv is io n  d i r e c t io n — i n s t r u c t io n a l

s t a f f :  The m ean a g g r e g a t e  w as $ 5 5 ,4 3 8  w i th  a s t a n d a r d  d e v i a t i o n  o f

$ 1 2 5 ,5 2 3 . T h is  o c c u r r e d  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l
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d i s t r i c t s .  C o sts  ra n g ed  from  $810 in  W arren to  $487,812 in  Kalamazoo, 

(g) O ther e d u c a tio n a l m edia s e r v ic e s :  Only fo u r  d i s t r i c t s  had c o s ts

in  t h i s  c a t e g o r y .  The c o s t s  f o r  Ann A rb o r w e re  $ 2 4 ,4 0 3 , P o n tia c  

$1 ,1 0 2 , T roy  $965, an d  W a te r f o r d  $1 7 ,5 5 1 . (h) O th e r  i n s t r u c t i o n a l

s t a f f  s e r v ic e s :  Only s ix  d i s t r i c t s  had c o s ts  i n  t h i s  c a te g o ry . The

c o s ts  f o r  Bay C ity  w ere $31, L iv o n ia  $1,249, P lym outh-C anton $4,275, 

P o n tia c  $18,183, Troy $5,514, and W arren $63,533.

S u p p o r t - S e r v i c e s — G e n e ra l  A d m i n i s t r a t i o n , (a) Board o f educa­

t i o n :  The m ean a g g r e g a t e  w as $12 ,445  w i t h  a s t a n d a r d  d e v i a t i o n  o f

$1 5 ,3 5 4 . T h is  o c c u r r e d  b e c a u s e  o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l 

d i s t r i c t s .  C o s ts  r a n g e d  fro m  $298 f o r  Bay C ity  t o  $ 4 3 ,7 2 2  f o r  

P o n tia c . L iv o n ia , Saginaw , and W arren had no c o s ts  in  t h i s  c a te g o ry , 

(b) E x ec u tiv e  a d m in is t r a t io n :  The mean a g g re g a te  was $39,283 w ith  a

s t a n d a r d  d e v i a t i o n  o f $ 3 3 ,2 1 7 . The c o s t s  f o r  K a lam azo o  an d  P o n t i a c  

w e re  ab o v e on e  s t a n d a r d  d e v i a t i o n  a t  $97 ,8 8 8  an d  $ 1 1 9 ,0 6 6 , r e s p e c ­

t i v e l y .  The c o s t s  f o r  D e a rb o rn  an d  W a y n e -W e s tla n d  w e re  belo w  one 

s ta n d a rd  d e v ia tio n  a t  $5,242 and $4,591, r e s p e c t iv e ly .

S u p p o r t  S e r v i c e s — S ch o o l A d m i n i s t r a t i o n . (a ) O f f i c e  o f t h e  

p r in c ip a l :  The mean a g g re g a te  was $49,827 w ith  a s ta n d a rd  d e v ia tio n

o f $ 3 5 ,5 5 3 1 . The c o s t s  f o r  P ly m o u th -C a n to n  w e re  a b o v e  one s t a n d a r d  

d e v ia tio n  a t  $144,561. The c o s ts  f o r  T a y lo r  w ere below one s ta n d a rd  

d e v i a t i o n  a t  $ 9 ,8 9 2 . Bay C ity  h ad  no c o s t s  i n  t h i s  c a te g o r y .  The 

c o s ts  f o r  th e  o th e r  11 d i s t r i c t s  w ere  w ith in  one s ta n d a rd  d e v ia tio n  of 

th e  mean. (b) O th er sch o o l a d m in is t r a t io n :  Only fo u r  d i s t r i c t s  had
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c o s t s  i n  t h i s  c a te g o r y .  The c o s t s  f o r  Ann A rb o r w e re  $389, P o n t ia c  

$18,506, W arren $4,648, and W a te rfo rd  $21,679.

S u p p o r t  S e r v i c e s — B u s in e s s . (a ) F i s c a l  s e r v i c e s :  The mean

a g g r e g a t e  w as $81 ,597  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 1 3 8 ,3 7 9 . T h is  

o cc u rre d  b ecause of such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

r a n g e d  fro m  $4 ,541  f o r  P o r t  H uron  t o  $ 4 12 ,836  f o r  W a y n e-W estlan d . 

S ag inaw  h a d  no c o s t s  i n  t h i s  c a t e g o r y ,  (b) S c h o o l p l a n t  p la n n in g :  

Only tw o  d i s t r i c t s  h ad  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  

K alamazoo w ere $8,142, and  th o se  f o r  T ay lo r w ere  $12. (c) O p era tio n

an d  m a in te n a n c e  o f p l a n t :  T he m ean a g g r e g a t e  w as $ 7 86 ,375  w i th  a

s ta n d a rd  d e v ia tio n  of $923,910. T h is  o cc u rre d  because  of such  v a r ie d  

c o s t s  i n  t h e  s c h o o l d i s t r i c t s .  C o s ts  r a n g e d  from  $17 1 ,5 3 9  f o r  

W a te r f o r d  t o  $ 3 ,6 6 8 ,3 6 0  f o r  K a la m azo o . (d) P u p il  t r a n s p o r t a t i o n  

s e r v ic e s :  The mean a g g re g a te  was $573,793 w ith  a  s ta n d a rd  d e v ia tio n

o f $ 3 1 3 ,1 1 4 . The c o s t s  f o r  L iv o n ia  an d  P o n t i a c  w e re  ab o v e one 

s t a n d a r d  d e v i a t i o n  a t  $ 1 ,1 1 3 ,5 5 1  and  $ 1 ,1 4 1 ,8 1 8 , r e s p e c t i v e l y .  The 

c o s ts  f o r  Saginaw w ere below  one s ta n d a rd  d e v ia tio n  a t  $176,256. The 

c o s ts  f o r  th e  o th e r  11 d i s t r i c t s  w ere  w i th in  one s ta n d a rd  d e v ia tio n  of 

th e  mean, (e) I n t e r n a l  s e r v ic e s :  The mean a g g re g a te  was $14,713 w ith

a s ta n d a rd  d e v ia tio n  o f $23,273. T h is  o c c u rre d  because  of such v a r ie d  

c o s ts  in  th e  schoo l d i s t r i c t s .  C osts ranged  from  $8,722 f o r  L iv o n ia  

to  $58,541 fo r  W arren. D earborn , Kalamazoo, P lym outh-C anton , and Troy 

had  no c o s ts  in  t h i s  c a te g o ry , (f )  O ther b u s in e s s  s e r v ic e s :  The mean

a g g r e g a t e  w as $103 ,993  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 1 3 1 ,7 7 9 . T h is
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o cc u rre d  becau se  of such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

r a n g e d  fro m  $ 1 0 ,791  f o r  F o r t  H uron  t o  $ 4 2 2 ,9 9 8  f o r  K a la m azo o . 

P o n tia c , T roy, W arren, and W ayne-W estland had no c o s ts  in  t h i s  c a te ­

gory .

Support S e rv ic e s — C e n tra l . (a) P la n n in g , r e s e a r c h , deve lop , and 

e v a lu a t io n :  The mean a g g re g a te  w as $16,665 w ith  a  s ta n d a rd  d e v ia tio n

o f $35,467. T h is  o cc u rre d  becau se  of such v a r ie d  c o s t s  i n  th e  schoo l 

d i s t r i c t s .  C osts ranged  from  $21 f o r  W ayne-W estland to  $137,458 f o r  

K a lam azo o . L iv o n ia ,  T ro y , an d  W a rre n  h ad  no c o s t s  i n  t h i s  c a te g o r y ,  

(b) I n f o r m a t io n  s e r v i c e s :  The mean a g g r e g a t e  w as $ 6 ,578  w i t h  a

s ta n d a rd  d e v ia tio n  o f $11,747. T h is o c c u rre d  because  of such v a r ie d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e d  fro m  $2 f o r  Sag inaw  to  

$ 3 7 ,1 5 8  f o r  K a la m azo o . P o r t  H uron , T a y lo r ,  T ro y , and  W a rre n  h a d  no 

c o s ts  i n  t h i s  c a te g o ry . (c) S ta f f  s e r v ic e s :  The mean a g g re g a te  was

$6,275 w ith  a  s ta n d a rd  d e v ia tio n  o f $10,283. T h is  o c c u rre d  because  of 

such  v a r ie d  c o s ts  i n  th e  sch o o l d i s t r i c t s .  C osts ranged  from  $2,172 

f o r  T a y lo r  t o  $38 ,173  f o r  K a lam azoo . P ly m o u th -C a n to n , P o n t ia c ,  

S a g in a w , and  T roy  h a d  no c o s t s  in  t h i s  c a t e g o r y .  (d) S t a t i s t i c a l  

s e r v i c e s :  O nly Ann A rb o r had  c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r

Ann A rb o r w e re  $ 1 ,6 6 2 . (e ) D a ta - p r o c e s s in g  s e r v i c e s :  The m ean

a g g r e g a t e  w as $ 3 4 ,2 0 8  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $5 7 ,7 9 4 . T h is  

o cc u rre d  b ec au se  of such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

r a n g e d  fro m  $ 4 ,7 6 8  f o r  T a y lo r  t o  $ 2 2 4 ,290  f o r  P o n t ia c .  Bay C ity ,  

K a la m azo o , P o r t  H u ro n , an d  T roy  h a d  no c o s t s  i n  t h i 6  c a te g o r y ,  (f )  

O th e r  c e n t r a l  s e r v i c e s :  O nly  f i v e  d i s t r i c t s  h ad  c o s t s  i n  t h i s
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c a te g o r y .  The c o a t s  f o r  Bay C ity  w e re  $ 1 ,2 8 0 . D e a rb o rn  $ 2 9 ,8 0 9 , 

Kalamazoo $226, L iv o n ia  $64,538, and Saginaw $4,975.

Support S e rv ic e s — O th er. Only fo u r  d i s t r i c t s  had c o s ts  in  t h i s  

c a te g o r y .  The c o s t s  f o r  P ly m o u th -C a n to n  w e re  $ 3 5 6 ,3 1 6 , P o n t ia c  

$296,517, W arren $200, and W ayne-W estland $70 ,757 .

E m ployee  B e n e f i t s — S u p p o r t  S e r v i c e s . T he m ean a g g r e g a t e  w as 

$ 2 ,4 6 4 ,5 0 8  w i th  a  s t a n d a r d  d e v i a t i o n  o f $ 9 9 8 ,2 7 0 . The c o s t s  f o r  

D e a rb o rn  an d  W a rre n  w e re  a b o v e  one s t a n d a r d  d e v i a t i o n  a t  $ 3 ,9 8 7 ,0 4 8  

and $4,171,301, r e s p e c t iv e ly .  The c o s ts  f o r  Bay C ity , Kalamazoo, and 

P o r t  H u ro n  w e r e  b e lo w  o n e  s t a n d a r d  d e v i a t i o n  a t  $ 1 ,2 4 6 ,1 5 0 ,  

$1 ,3 6 8 ,6 6 0 , and $1 ,2 8 1 ,0 5 4 , r e s p e c t iv e ly .

The Budget M odel: Group B

A nother b a s ic  q u e s t io n  a d d re sse d  by t h i s  s tu d y  w as: What a r e  th e

minimum and maximum l i n e  ite m  c u r re n t  o p e r a t in g  expenses f o r  school 

d i s t r i c t s  h av in g  a  s tu d e n t p o p u la tio n  o f 20,000 to  49,999 f o r  1984-85?

G roup B, i d e n t i f i e d  i n  T a b le  2, r e p r e s e n te d  s c h o o l  d i s t r i c t s  

h av in g  a s tu d e n t p o p u la tio n  o f 20,000 to  49,999 f o r  1984-85. T ab le  6 

p re s e n ts  th e  minimum and maximum p a ra m e te rs  f o r  S a l a r i e s  in  Group B by 

t o t a l  c a t e g o r y  f o r  I n s t r u c t i o n  an d  S u p p o r t  S e r v i c e s .  A lso  show n i s  

t h e  p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  i n s t r u c t i o n  an d  s u p p o r t  s e r v i c e s  

mean a v e rag e s , r e s p e c t iv e ly .
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Salaries: Minimum and Maximum Parameters, Group B

Minimum
Parameters

Standard
Deviation

Maximum
Parameters

% Range to Total 
Instruction— Mean

Instruction
Total Basic Programs $26,561,880 $4,102,820 $34,767,520 61.46% to 80.45%
Total Added Needs 5,077,984 4,141,946 13,361,876 11.75% to 30.92%
Total Adult/Cont. Ed. NAa 3,267,616 NA NA
Unclassified NA 262,274 NA NA
Employee Benefits— Inst. NA NA NA NA
Total Instruction—
Mean Average $43,216,900

% Range to Total 
Support Services— Mean

Support Services
Total Sup't Serv.— Pupil $3,152,362 $1,782,875 $6,718,112 12.94% to 27.59%
Total Sup't Serv.— Inst. 2,437,537 2,093,570 6,624,677 10.01% to 27.20%
Total Sup't Serv.— Gen. Adm. 212,570 302,628 817,826 .87% to 3.36%
Total Sup't Serv.— School Adm. 2,599,988 1,676,054 5,952,096 10.68% to 24.44%
Total Sup't Serv.— Business 6,959,137 1,691,686 10,342,509 28.58% to 42.47%
Total Sup't Serv.— Central 226,465 928,657 2,083,779 .93% to 8.56%
Support Serv.— Other NA 554,173 NA NA
Employee Benefits— Sup't Serv. 
Total Sup't Serv.—

NA NA NA NA
$24,353,500Mean Average

*NA = Not applicable.
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S a la r ie s

I n s t r u c t io n

T o ta l  B asic  Program s. T h is  c a teg o ry  c o n s i s t s  of th e  c o s ts  in  th e  

E le m e n ta ry ,  M id d le / J u n io r  H ig h , H ig h  S c h o o l, P re - S c h o o l ,  an d  O th e r  

B as ic  P rogram s l i n e  i te m s . The mean a g g re g a te  w as $30,664,700 w ith  a 

s ta n d a rd  d e v ia tio n  o f $4,102,820. The p e rc e n ta g e  range to  th e  t o t a l  

i n s t r u c t i o n  mean a g g re g a te  was 61.46% to  80.45%. The c o s ts  f o r  Grand 

R apids w ere below th e  minimum p ara m e te r  a t  $26,442,664, w h ile  th o se  of 

F l i n t ,  L ansing , and U tic a  w ere  w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  Added N eeds. T h is  c a te g o r y  c o n s i s t s  o f th e  c o s t s  i n  t h e  

S p ec ia l E d u ca tio n , Compensatory E d u ca tio n , V o c a tio n a l E d u ca tio n , and 

O ther Added Needs l i n e  i te m s . The mean a g g re g a te  was $9,219,930 w ith  

a s ta n d a rd  d e v ia tio n  of $4,141,946. The p e rc e n ta g e  ran g e to  th e  t o t a l  

i n s t r u c t i o n  mean a g g re g a te  was 11.75% to  30.92%. The c o s ts  f o r  U tic a  

w ere below th e  minimum p a ra m e te r  a t  $3,335,791, w h ile  th o se  of F l i n t ,  

Grand R ap ids , and L ansing  w ere  w ith in  th e  d e f in e d  p a ram ete rs .

T o ta l  A d u lt/C o n tin u in g  E d u ca tio n . T h is  c a te g o ry  c o n s i s t s  of th e  

c o s t s  i n  t h e  B a s ic ,  S e c o n d a ry , S e c o n d a ry  V o c a t io n a l ,  O c c u p a t io n a l  

T r a i n in g ,  and  E n r ic h m e n t  l i n e  i t e m s .  The m ean a g g r e g a t e  w as 

$ 3 ,1 6 6 ,4 9 3  w i th  a s t a n d a r d  d e v i a t i o n  o f $ 3 ,2 6 7 ,6 1 6 . T h is  o c c u r r e d  

because  o f such v a r ie d  c o s t s  and program s o f f e re d  i n  th e  schoo l d i s ­

t r i c t s .  A l l  f o u r  s c h o o l  d i s t r i c t s  p ro v id e d  b a s i c  a d u l t  e d u c a t io n
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p ro g ra m s . O nly  F l i n t ,  G ran d  R a p id s ,  an d  L a n s in g  p ro v id e d  s e c o n d a ry  

program s.

F l in t  was th e  only d i s t r i c t  t h a t  p ro v id ed  a  secondary  v o c a t io n a l  

p ro g ra m . O c c u p a t io n a l  t r a i n i n g  p ro g ra m s  w e re  p r o v id e d  by o n ly  t h e  

F l i n t  and L an s in g  schoo l d i s t r i c t s .  The c o s t s  f o r  F l in t  w ere  $479,771 

and f o r  L a n s in g , $74,748.

An e n r ic h m e n t  p ro g ram  w as p ro v id e d  i n  F l i n t ,  G rand R a p id s , and  

L a n s in g  o n ly .  The c o s t s  f o r  F l i n t  w e re  $243, G rand  R a p id s  $ 9 6 ,0 3 7 , 

and L an s in g  $85,916.

U n c la s s if ie d . Only L an sin g  and U tic a  had c o s t s  in  t h i s  ca teg o ry . 

The s a l a r i e s  f o r  L a n s in g  w e re  $ 5 5 1 ,1 1 7 , and  th o s e  o f U t i c a  w e re  

$111,812.

Employee B e n e f i ts  f o r  I n s t r u c t io n . S a la ry  c o s ts  w ere n o t a p p l i ­

ca b le  in  t h i s  ca teg o ry .

Support S e rv ic e s

T o t a l - S u p p o r t  S e r v i c e s — P u p i l . T h is c a te g o ry  c o n s i s t s  of c o s ts  

i n  th e  A tten d an ce  S e rv ic e s ;  G uidance S e rv ic e s ;  H e a lth  S e rv ic e s ;  Psy­

c h o lo g ic a l  S e rv ic e s ;  Speech, P atho logy , A udio logy; S o c ia l Work Serv­

i c e s ;  V i s u a l  A id  S e r v i c e s ;  T e a c h e r  C o n s u l t a n ts ;  and  O th e r  P u p i l  

S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  was $4,935,237 w ith  a s ta n d ­

a r d  d e v i a t i o n  o f $ 1 ,7 8 2 ,8 7 5 . The p e r c e n ta g e  r a n g e  to  th e  t o t a l  s u p ­

p o r t  s e r v i c e s  m ean a g g r e g a t e  w as 12.94% t o  27.59%. The c o s t s  f o r  

F l in t  w ere  above th e  maximum p a ra m e te r  a t  $7,347 ,250 , w h ile  th o se  of
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U tic a  w ere below th e  minimum p ara m e te r  a t  $3,068*004. The c o a ts  f o r  

Grand R apids and L an sin g  w e re  w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  Support S e rv ic e s — I n s t r u c t io n . T h is  c a te g o r y  c o n s i s t s  o f  

c o s t s  i n  th e  Im provem ent o f I n s t r u c t io n ,  L ib ra ry ,  A u d io -V isu a l, Educa­

t i o n a l  T e le v is io n , C o m p u te r-A ssis ted  I n s t r u c t i o n ,  S u p e r v i s io n  D i r e c ­

t io n — I n s t r u c t io n a l  S ta f f ,  O ther E d u c a tio n a l M edia S e rv ic e s , and O th er 

I n s t r u c t i o n a l  S t a f f  S e r v i c e s  l i n e  i t e m s .  The mean a g g r e g a t e  w as 

$ 4 ,5 3 1 ,1 0 7  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 2 ,0 9 3 ,5 7  0. The p e r c e n ta g e  

ra n g e  t o  t h e  t o t a l  s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as 10.01% t o  

27.20%. The c o s t s  f o r  G rand R apids w ere  above th e  maximum p a ra m e te r  

a t  $ 7 ,4 6 3 ,4 1 1 , w h i l e  t h o s e  o f F l i n t ,  L a n s in g , an d  U t i c a  w e re  w i t h i n  

th e  d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — G e n e ra l  A d m in is t r a t io n . T h is c a teg o ry  

c o n s i s t s  o f  c o s t s  i n  t h e  B o a rd  o f  E d u c a t io n  a n d  E x e c u t i v e  

A d m in is t r a t io n  l i n e  i te m s . The mean a g g re g a te  was $515,198 w ith  a 

s t a n d a r d  d e v i a t i o n  o f $ 3 0 2 ,6 2 8 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as .87% t o  3.36%. The c o s t s  f o r  

F l i n t  w e re  ab o v e  th e  maximum p a r a m e te r  a t  $ 9 2 9 ,7 7 0 , w h i l e  th o s e  o f 

U t i c a  w e re  b e lo w  th e  m inim um  p a r a m e te r  a t  $ 2 1 1 ,0 0 3 . The c o s t s  f o r  

Grand R apids and L an sin g  w ere w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — S c h o o l - A d m in i s t r a t i o n . T h is  c a teg o ry  

c o n s i s t s  o f  c o s t s  i n  t h e  O f f i c e  o f t h e  P r i n c i p a l  and  O th e r  S c h o o l 

A d m in is t r a t io n  l i n e  i te m s . The mean a g g re g a te  was $4,276,042 w ith  a 

s ta n d a rd  d e v ia tio n  of $1,676,054. The p e rc e n ta g e  ran g e to  th e  t o t a l
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s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as 10.68% t o  24.44%. The c o s t s  f o r  

E l in t  w ere above th e  maximum p a ra m e te r a t  $6,755 ,503 , w h ile  th o se  of 

Grand R ap ids, L an sin g , and U tic a  w ere w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — B u s in e s s . T h is  c a te g o r y  c o n s i s t s  o f 

c o s t s  i n  t h e  F i s c a l  S e r v i c e s ,  S ch o o l P la n t  P la n n in g ,  O p e r a t io n  an d  

M a in te n a n c e  o f P la n t ,  P u p il  T r a n s p o r t a t i o n  S e rv ic e s , I n t e r n a l „Serv­

i c e s ,  and O ther B u s in e ss  S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was 

$ 8 ,6 5 0 ,8 2 3  w i th  a s t a n d a r d  d e v i a t i o n  o f $ 1 ,6 9 1 ,6 8 6 . The p e r c e n ta g e  

r a n g e  t o  t h e  t o t a l  s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as 28.58% to  

42.47%. The c o s t s  f o r  F l i n t  w e re  a b o v e  t h e  maximum p a r a m e te r  a t  

$10,661,396, w h ile  th o se  o f U t ic a  w ere below th e  minimum p ara m e te r  a t  

$ 6 ,7 8 6 ,7 5 7 . The c o s t s  f o r  G rand  R a p id s  an d  L a n s in g  w e re  w i t h i n  t h e  

d e f in e d  p a ra m e te rs .

T o ta l  Support S e rv ic e s — C e n tra l . T h is c a te g o ry  c o n s i s t s  o f c o s ts  

i n  t h e  P la n n in g ,  R e s e a rc h , D ev e lo p m en t an d  E v a lu a t io n ;  I n f o r m a t io n  

S e rv ic e s ;  S ta f f  S e rv ic e s ;  S t a t i s t i c a l  S e rv ic e s ;  D a ta -P ro c e s s in g  Serv­

i c e s ;  and O ther C e n tra l S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was 

$ 1 ,1 5 5 ,1 2 2  w i th  a s t a n d a r d  d e v i a t i o n  o f $ 9 2 8 ,6 5 7 . The p e r c e n ta g e  

ra n g e  to  th e  t o t a l  s u p p o rt s e r v ic e s  mean a g g re g a te  w as .93% to  8.56%. 

The c o s t s  f o r  F l i n t  w e re  a b o v e  th e  maximum p a r a m e te r  a t  $ 2 ,4 6 1 ,2 9 4 , 

w h i l e  t h o s e  o f  G rand  R a p id s ,  L a n s in g , an d  U t i c a  w e re  w i t h i n  t h e  

d e f in e d  p a ra m e te rs .
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Support S e rv ic e s — O th er. The mean a g g re g a te  was $290,042 w ith  a 

s ta n d a rd  d e v ia tio n  of $554,173. T h is  o c c u rre d  because  of such v a r ie d  

c o s ts  in  th e  schoo l d i s t r i c t s .  The s a l a r i e s  f o r  F l in t  w ere $25,603, 

G rand  R a p id s  $ 1 3 ,4 1 1 , a n d  L a n s in g  $ 1 ,1 2 1 ,1 5 4 . U t i c a  had  no c o s t s  i n  

t h i s  c a te g o ry .

E m ployee  B e n e f i t s — S u p p o r t  S e r v i c e s . S a l a r y  c o s t s  w e re  n o t 

a p p l ic a b le  in  t h i s  c a te g o ry .

Purchased  S e rv ic e s

T ab le 7 p r e s e n ts  th e  minimum and maximum p a ra m e te rs  f o r  Purchased  

S e r v i c e s  i n  G roup B by t o t a l  c a te g o r y  f o r  I n s t r u c t i o n  an d  S u p p o rt  

S e rv ic e s . A lso shown i s  th e  p e rc e n ta g e  ra n g e to  th e  t o t a l  i n s t r u c t io n  

and su p p o rt s e r v ic e s  mean a v e ra g e s , r e s p e c t iv e ly .

I n s t r u c t io n

T o ta l  B asic  P rogram s. T h is  c a te g o ry  c o n s i s t s  of th e  c o s ts  in  th e  

E le m e n ta ry ,  M i d d le / J u n io r  H ig h , H igh  S c h o o l ,  P r e - S c h o o l,  an d  O th e r  

B a s ic  P ro g ra m s  l i n e  i t e m s .  The m ean a g g r e g a t e  w as $ 8 0 ,9 3 8  w i th  a 

s t a n d a r d  d e v i a t i o n  o f $ 3 2 ,3 1 1 . The p e r c e n ta g e  ra n g e  t o  th e  t o t a l  

i n s t r u c t i o n  mean a g g re g a te  was 21.54% t o  50.15%. The c o s ts  f o r  U tic a  

w e re  b elo w  th e  m inim um  p a r a m e te r  a t  $ 4 2 ,3 1 7 , w h i l e  t h o s e  o f  F l i n t ,  

Grand R apids, and L an sin g  w e re  w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l -A d d e d  N eeds. T h is  c a te g o r y  c o n s i s t s  o f t h e  c o s t s  i n  t h e  

S p ec ia l E d u ca tio n , Compensatory E d u ca tio n , V o c a tio n a l E d u ca tio n , and
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Purchased Services: Minimum and Maximum Parameters, Group B

Minimum Standard Maximum % Range to Total
Parameters Deviation Parameters Instruction— Mean

Instruction
Total Basic Programs $ 48,627 $ 32,311 $ 113,249 21.54% to 50.15%
Total Added Needs 56,198 55,571 167,340 24.89% to 74.11%
Total Adult/Cont. Ed„ 11,095 12,105 35,305 4.91% to 15.64%
Unclassified NAa 11,443 NA NA
Employee Benefits— Inst. NA NA NA NA
Total Instruction—  
Mean Average $225,804

% Range to Total 
Support Services— Mean

Support Services
Total Sup't Serv.— Pupil NA 122,838 NA NA
Total Sup't Serv.— Inst. $ 110,079 $ 171,710 $ 453,499 1.62% to 6.69%
Total Sup't Serv.— Gen. Adm. 64,911 37,212 139,335 .95% to 2.05%
Total Sup't Serv.— School Adm. 20,356 23,908 68,172 .30% to 1.00%
Total Sup't Serv.— Business 4,032,254 1,870,376 7,773,006 59.29% to 114.30%
Total Sup't Serv.— Central 107,338 199,801 506,940 1.58% to 7.45%
Support Serv.— Other NA 125,350 NA NA
Employee Benefits— Sup't Serv. NA NA NA NA
Total Sup't Serv.—  
Mean Average $6,800,331

aNA = Not applicable.
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O ther Added Needs l i n e  i te m s . The mean a g g re g a te  was $111,769 w ith  a 

s t a n d a r d  d e v i a t i o n  o f  $ 5 5 ,5 7 1 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

i n s t r u c t i o n  mean a v e rag e  w as 24.89% to  74.11%. The c o s ts  of a l l  fo u r  

schoo l d i s t r i c t s  w e re  w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l A d u lt/C o n tin u in g  E duca tion . T h is  c a te g o ry  c o n s i s t s  of th e  

c o s t s  i n  t h e  B a s i c ,  S e c o n d a ry , S e c o n d a ry  V o c a t io n a l ,  O c c u p a t io n a l  

T ra in in g , and E nrichm ent l i n e  i te m s . The mean a g g re g a te  was $23,200 

w i th  a  s t a n d a r d  d e v i a t i o n  o f $ 1 2 ,1 0 5 . The p e r c e n ta g e  ra n g e  t o  t h e  

t o t a l  i n s t r u c t i o n  m ean a v e r a g e  w as 4.91% t o  15.64%. The c o s t s  f o r  

Grand R apids w ere  above th e  maximum p ara m e te r  a t  $36,756, w h i le  th o se  

of F l in t ,  L an sin g , and U tic a  w e re  w i th in  th e  d e f in e d  p a ra m e te rs .

U n c l a s s i f i e d . The mean a g g r e g a t e  w as $9 ,897  w i th  a s t a n d a r d  

d e v ia tio n  of $11,443. T h is  o c c u rre d  b ecause of such  v a r ie d  c o s ts  in  

th e  schoo l d i s t r i c t s .  The c o s t s  f o r  F l in t  w ere  $17,531, L an sin g  $210, 

and U tic a  $21,845. Grand R apids had  no c o s ts  i n  t h i s  ca teg o ry .

Employee B e n e f i ts  f o r  I n s t r u c t io n . P u rchased  s e r v ic e s  c o s ts  a r e  

n o t a p p l ic a b le  in  t h i s  c a te g o ry .

Support S e rv ic e s

T o ta l  S u p p o rt-  S e r v i c e s — P u p i l . T h is  c a te g o ry  c o n s i s t s  o f c o s ts  

i n  th e  A ttendance  S e rv ic e s ;  G uidance S e rv ic e s ;  H e a lth  S e rv ic e s ;  Psy­

c h o l o g i c a l  S e r v i c e s ;  S p e e c h , P a th o lo g y , A u d io lo g y ; S o c i a l  Work 

S e r v i c e s ;  V i s u a l  A id  S e r v i c e s ;  T e a c h e r  C o n s u l t a n ts ;  an d  O th e r  P u p il  

S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was $99,480 w ith  a s ta n d a rd
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d e v ia tio n  of $122,838. T h is  o cc u rre d  because  of such  v a r ie d  c o s t s  and 

s e r v ic e s  o f f e re d  in  th e  sch o o l d i s t r i c t s .  Only Grand R ap ids, L ansing , 

an d  U t i c a  h ad  c o s t s  i n  a t t e n d a n c e  s e r v i c e s .  The c o s t s  f o r  G rand 

R apids w ere $5 ,748 , L an sin g  $ 1 ,314 , and U tic a  $2 ,734 .

O nly F l i n t ,  G rand  R a p id s ,  and  L a n s in g  h ad  c o s t s  i n  g u id a n c e  

s e r v i c e s .  The c o s t s  f o r  F l i n t  w e re  $298, G rand  R a p id s  $ 8 5 ,1 5 5 , and  

L a n s in g  $ 1 ,5 7 7 . A ll  o f t h e  d i s t r i c t s  i n c u r r e d  c o s t s  f o r  h e a l t h  

s e r v i c e s .  The c o s t s  f o r  F l i n t  w e re  $ 7 ,6 3 4 , G rand R a p id s  $ 1 7 9 ,0 2 5 , 

L ansing  $15 ,377 , and U tic a  $1 ,560 .

O n ly  G ra n d  R a p i d s ,  L a n s i n g ,  a n d  U t i c a  i n c u r r e d  c o s t s  i n  

p s y c h o lo g ic a l  s e r v i c e s .  The c o s t s  f o r  G rand  R a p id s  w e re  $ 3 ,2 3 8 , 

L an sin g  $1,615, and U tic a  $1,189.

O nly G rand  R a p id s  an d  L a n s in g  h ad  c o s t s  f o r  s p e e c h , p a th o lo g y ,  

an d  a u d io lo g y .  The c o s t s  f o r  G rand  R a p id s  w e re  $230 an d  L a n s in g  

$3 ,830 .

O nly G rand  R a p id s ,  L a n s in g , and  U t i c a  h ad  c o s t s  i n  s o c i a l  w o rk  

s e r v i c e s .  The c o s t s  f o r  G rand  R a p id s  w e re  $ 2 ,6 0 9 , L a n s in g  $ 1 5 ,6 6 2 , 

and U tic a  $398.

O nly F l i n t  an d  L a n s in g  h a d  c o s t s  i n  v i s u a l  a i d  s e r v i c e s .  The 

c o s t s  f o r  F l i n t  w e re  $500 an d  L a n s in g  $963. No s c h o o l  d i s t r i c t  h ad  

c o s t s  f o r  t e a c h e r  c o n s u l ta n ts .

O nly F l i n t ,  G rand  R a p id s ,  and  L a n s in g  h a d  c o s t s  f o r  o t h e r  p u p i l  

s e r v ic e s .  The c o s ts  f o r  F l i n t  w ere $37,013, Grand Rapids $3,803, and 

L an sin g  $26 ,447 .
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In  summary, F l i n t  in c u r r e d  p u rch ased  s e r v ic e s  c o s ts  in  on ly  fo u r  

o f th e  n in e  su p p o rt s e r v ic e s — p u p il  c a te g o r ie s .  Grand R apids in c u rre d  

c o s t s  in  s e v e n  c a t e g o r i e s ,  L a n s in g  e i g h t  c a t e g o r i e s ,  and  U t i c a  f o u r  

c a te g o r ie s .  Because of th e  la c k  of c o n s is te n c y  in  th e  s e r v ic e s  bein g  

o ff e re d  by a l l  of th e  schoo l d i s t r i c t s ,  skewed r e s u l t s  w ere a p p a re n t, 

and minimum and maximum p aram ete rs  co u ld  n o t be e s t a b l i s h e d .

T o ta l  Support S e rv ic e s — I n s t r u c t io n . T h is  c a te g o r y  c o n s i s t s  o f 

c o s t s  i n  t h e  Im p ro v e m en t o f I n s t r u c t i o n ,  L i b r a r y ,  A udio  V i s u a l ,  

E d u c a tio n a l T e le v is io n , C o m p u te r -A s s i s te d  I n s t r u c t i o n ,  S u p e r v is io n  

D i re c t io n — I n s t r u c t io n a l  S ta f f ,  O ther E d u c a tio n a l Media S e rv ic e s , and 

O ther I n s t r u c t io n a l  S ta f f  S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was 

$281,789 w ith  a s ta n d a rd  d e v ia tio n  of $171,710. The p e rc e n ta g e  range 

to  th e  t o t a l  su p p o rt s e r v ic e s  mean a g g re g a te  was 1.62% to  6.69%. The 

c o s t s  f o r  U t i c a  w e re  b e lo w  th e  m inim um  p a r a m e te r  a t  $ 3 9 ,3 8 2 , w h i l e  

t h o s e  o f F l i n t ,  G rand  R a p id s ,  an d  L a n s in g  w e re  w i t h i n  t h e  d e f in e d  

p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — G e n e ra l  A d m in is t r a t io n . T h is ca te g o ry  

c o n s i s t s  o f c o s ts  in  th e  Board of E d u ca tio n  and E x ec u tiv e  A d m in is tr a ­

t i o n  l i n e  i t e m s .  The m ean a g g r e g a t e  w as $10 2 ,1 2 3  w i th  a s t a n d a r d  

d e v i a t i o n  o f  $ 3 7 ,2 1 2 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  s u p p o r t  

s e r v ic e s  mean a g g re g a te  was .95% to  2.05%. The c o s ts  f o r  Grand Rapids 

w e re  b e lo w  th e  m inim um  p a r a m e te r  a t  $ 5 6 ,4 9 8 , w h i l e  t h o s e  o f  F l i n t ,  

L an s in g , and U tic a  w ere w i th in  th e  d e f in e d  p a ra m e te r s .
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T o ta l  Support S e r v i c e s — S ch o o l A d m i n i s t r a t i o n . T h is  c a te g o r y  

c o n s i s t s  o f c o s t s  i n  t h e  O f f i c e  o f t h e  P r i n c i p a l  and  O th e r  S ch o o l 

A d m i n i s t r a t i o n  l i n e  i t e m s .  The mean a g g r e g a t e  w as $44 ,2 6 4  w i th  a 

s t a n d a r d  d e v i a t i o n  o f $ 2 3 ,9 0 8 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as .30% to  1.00%. The c o s t s  f o r  

U t i c a  w e re  b e lo w  th e  m inim um  p a r a m e te r  a t  $ 1 8 ,4 3 4 , w h i l e  t h o s e  of 

Grand Rapids w ere  above th e  maximum p ara m e te r  a t  $73,559. The c o s ts  

fo r  F l in t  and L ansing  w ere w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — B u s in e s s . T h is  c a te g o r y  c o n s i s t s  o f 

c o s t s  in  t h e  F i s c a l  S e r v i c e s ,  S ch o o l P la n t  P la n n in g ,  O p e r a t io n  and  

M ain tenance of P la n t, P u p il T r a n s p o r t a t i o n  S e r v i c e s ,  I n t e r n a l  S e rv ­

ic e s ,  and O th er B u s in e ss  S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  was 

$ 5 ,9 0 2 ,6 3 0  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 1 ,8 7 0 ,3 7 6 . The p e r c e n ta g e  

ra n g e  t o  t h e  t o t a l  s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as 59.29% t o  

114.3%. The c o s t s  f o r  F l i n t  w e re  above th e  maximum p a r a m e te r  a t  

$ 8 ,5 5 7 ,6 1 4 , w h i l e  t h o s e  o f G rand  R a p id s , L a n s in g , and  U t i c a  w e re  

w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l Support S e rv ic e s — C e n tra l . T h is c a te g o ry  c o n s i s t s  of c o s ts  

i n  t h e  P la n n in g ,  R e s e a rc h , D e v e lo p m e n t and  E v a lu a t io n ;  I n f o r m a t io n  

S e rv ic e s ;  S ta f f  S e rv ic e s ;  S t a t i s t i c a l  S e rv ic e s , D a ta -P ro c e ss in g  Serv­

i c e s ;  and O ther C en tra l S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  was 

$307,139 w ith  a s ta n d a rd  d e v ia tio n  o f $199,801. The p e rc e n ta g e  range 

to  th e  t o t a l  su p p o rt s e r v ic e s  mean a g g re g a te  was 1.58% to  7.45%. The 

c o s t s  f o r  U t i c a  w e re  b elo w  th e  m inim um  p a r a m e te r  a t  $ 7 4 ,3 0 6 , w h i l e
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t h o s e  o f  F l i n t  w e re  a b o v e  th e  maximum p a r a m e te r  a t  $ 5 6 1 ,4 2 1 . The 

c o s t s  f o r  Grand R apids and L an sin g  w ere w i th in  th e  d e f in e d  p a ra m e te rs .

S u p p o rt  S e r v i c e s — O th e r . O nly F l i n t  and  L a n s in g  had  c o s t s  in  

t h i s  c a te g o r y .  The c o s t s  f o r  F l i n t  w e re  $ 2 5 0 ,9 3 1 , and  th o s e  o f 

L an sin g  w ere $697.

E m ployee B e n e f i t s — S u p p o r t  S e r v i c e s . P urchased  s e r v ic e s  c o s ts  

w ere n o t a p p l ic a b le  in  t h i s  ca te g o ry .

S u p p lie s , M a te r ia ls  and O th er Expenses

T ab le 8 p r e s e n ts  th e  minimum and maximum p a ra m e te rs  f o r  S u p p lie s , 

M a t e r i a l s  an d  O th e r  E x p e n se s  i n  G roup B by t o t a l  c a te g o r y  f o r  

I n s t r u c t io n  and S upport S e rv ic e s . A lso shown i s  th e  p e rc e n ta g e  range 

to  th e  t o t a l  i n s t r u c t i o n  and su p p o rt s e r v ic e s  mean a v e rag e s , re s p e c ­

t i v e l y .

In s t r u c t io n

T o ta l B asic  Program s. T h is  c a teg o ry  c o n s i s t s  of th e  c o s ts  in  th e  

E le m e n ta ry ,  M i d d le / J u n io r  H ig h , H ig h  S c h o o l, P r e - S c h o o l,  an d  O th e r  

B a s ic  P ro g ra m s  l i n e  i t e m s .  The mean a g g r e g a t e  w as $355,697 w i t h  a 

s ta n d a rd  d e v ia tio n  o f $1,273,211. The p e rc e n ta g e  range to  th e  t o t a l  

i n s t r u c t i o n  mean a g g r e g a t e  w as 11.12% t o  19.76%. The c o s t s  f o r  

L ansing  w ere below th e  minimum p aram ete r a t  $860,474, w h ile  th o s e  f o r  

G rand  R a p id s  w e re  ab o v e t h e  maximum p a r a m e te r  a t  $ 1 ,6 4 0 ,8 6 6 . The 

c o s ts  f o r  F l in t  and U tic a  w ere w ith in  th e  d e f in e d  p a ra m e te rs .
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Supplies, Materials, and Other Expenses: Minimum and Maximum Parameters, Group B

Minimum Standard Maximum % Range to Total
Parameters Deviation Parameters Instruction— Mean

Instruction
Total Basic Programs $ 917,544 $ 355,697 $1,628,938 11.12% to 19.76%
Total Added Needs 157,119 98,599 354,317 1.91% to 4.30%
Total Adult/Cont. Ed. 66,475 117,061 300,597 .81% to 3.65%
Unclassified NAa 2,052 NA NA
Employee Benefits— Inst. 5,572,535 958,056 7,488,647 67.59% to 90.84%
Total Instruction—  
Mean Average $8,244,149

% Range to Total 
Support Services— Mean

Support Services
Total Sup't Serv.— Pupil $ 20,468 $ 30,502 $ 81,472 .27% to 1.09%
Total Sup't Serv.— Inst. NA 999,226 NA NA
Total Sup't Serv.— Gen. Adm. 48,759 27,487 103,733 .65% to 1.39%
Total Sup't Serv.— School Adm. 101,569 31,445 164,459 1.36% to 2.20%
Total Sup't Serv.— Business 1,218,271 802,080 2,822,431 16.31% to 37.79%
Total Sup't Serv.— Central 31,071 97,073 225,217 .42% to 3.02%
Support Serv.— Other NA 219,608 NA NA
Employee Benefits— Sup't Serv. 2,727,221 1,467,234 5,661,689 36.51% to 75.80%
Total Sup't Serv.—  
Mean Average $7,469,291

^ A  = Not applicable.
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T o ta l  Added N eeds. T h is  c a te g o r y  c o n s i s t s  o f t h e  c o s t s  in  t h e  

S p ec ia l E d u ca tio n , Com pensatory E d u ca tio n , V o c a tio n a l E d u ca tio n , and 

O ther Added Needs l i n e  i te m s . The mean a g g re g a te  was $255,718 w ith  a 

s ta n d a rd  d e v i a t i o n  o f $ 9 8 ,5 9 9 . The p e r c e n ta g e  ra n g e  to  t o t a l  

i n s t r u c t i o n  mean av erag e  was 1.91% to  4.30%. The c o s ts  f o r  U tic a  w ere 

below th e  minimum p a ra m e te r  a t  $115,745, w h ile  th o se  of F l i n t ,  Grand 

R apids, and L ansing  w ere w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  A d u lt/C o n tin u in g  E d u ca tio n . T h is  ca te g o ry  c o n s i s t s  of th e  

c o s t s  i n  th e  B a s ic ,  S e c o n d a ry , S e c o n d a ry  V o c a t io n a l ,  O c c u p a t io n a l  

T ra in in g , and E nrichm ent l i n e  i te m s . The mean a g g re g a te  was $183,536 

w ith  a s ta n d a rd  d e v ia tio n  of $117,061. The c o s t s  f o r  U tic a  w ere below 

th e  minimum p ara m e te r  a t  $64,691, w h ile  th o se  o f F l i n t ,  Grand R apids, 

and L an sin g  w ere w ith in  th e  d e f in e d  p a ra m e te rs .

U n c la s s i f ie d . Only L an sin g  and U tic a  had c o s ts  in  t h i s  ca teg o ry . 

The c o s t s  f o r  L ansing  w ere $115, and th o se  of U tic a  w ere $4 ,141 .

Em p lo y ee  B e n e f i t s  f o r  I n s t r u c t i o n . The mean a g g r e g a t e  w as 

$ 6 ,5 3 0 ,5 9 1  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 9 5 8 ,0 5 6 . The p e r c e n ta g e  

range to  th e  t o t a l  i n s t r u c t i o n  mean av e rag e  was 67.59% to  90.84%. The 

c o s ts  f o r  U tic a  w ere below th e  minimum p a ra m e te r  a t  $5,361,708, w h ile  

t h o s e  o f F l i n t  w e re  a b o v e  t h e  maximum p a r a m e te r  a t  $ 7 ,5 5 9 ,5 3 1 . The 

c o s ts  f o r  Grand R apids and L an s in g  w ere w ith in  th e  d e f in e d  p a ra m e te rs .
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Support S e rv ic e s

T o ta l  S u p p o rt  S e r v i c e s — P u p i l . T h is c a te g o ry  c o n s i s t s  of c o s ts  

i n  t h e  A t te n d a n c e  S e r v i c e s ;  G u id a n c e  S e r v i c e s ;  H e a l th  S e r v i c e s ;  

P s y c h o lo g ic a l  S e r v i c e s ;  S p e e c h , P a th o lo g y , A u d io lo g y ; S o c i a l  Work 

S e r v i c e s ;  V i s u a l  A id  S e r v i c e s ;  T e a c h e r  C o n s u l t a n ts ;  and  O th e r  P u p il  

S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  was $50,970 w ith  a s ta n d a rd  

d e v i a t i o n  o f $ 3 0 ,5 0 2 . The p e r c e n ta g e  ra n g e  t o  th e  t o t a l  s u p p o r t  

s e r v ic e s  mean a g g re g a te  was .27% to  1.09%. The c o s ts  f o r  Grand R apids 

w e re  ab o v e t h e  maximum p a r a m e te r  a t  $ 9 5 ,6 9 5 , w h i l e  t h o s e  o f  F l i n t ,  

L ansing , and U tic a  w ere w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l Support S e rv ic e s — I n s t r u c t io n . T h is  c a te g o r y  c o n s i s t s  o f 

c o s ts  in  th e  Im provem ent of I n s t r u c t io n ,  L ib ra ry ,  A u d io -V isu a l, Edu­

c a t i o n a l  T e l e v i s i o n ,  C o m p u te r - A s s i s te d  I n s t r u c t i o n ,  S u p e r v is io n  

D ire c t io n — I n s t r u c t io n a l  S ta f f ,  O ther E d u c a tio n a l Media S e rv ic e s , and 

O ther I n s t r u c t io n a l  S ta f f  S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  was 

$751,827 w ith  a s ta n d a rd  d e v ia tio n  o f $999,226. T h is o cc u rre d  because  

of such v a r ie d  c o s ts  and s e r v ic e s  o f fe re d  by th e  school d i s t r i c t s .

A ll fo u r  d i s t r i c t s  had c o s t s  in  im provem ent of i n s t r u c t io n .  The 

c o s ts  f o r  F l in t  w e re  $121,680, Grand R apids $48,240, L ansing  $25,326, 

and U tic a  $1,922.

A ll  f o u r  d i s t r i c t s  h ad  l i b r a r y  c o s t s .  The c o s t s  f o r  F l i n t  w e re  

$112,692, Grand R apids $85 ,148 , L ansing  $39 ,865 , and U tic a  $95 ,996 .
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A ll  f o u r  d i s t r i c t s  i n c u r r e d  c o s t s  f o r  a u d i o - v i s u a l .  The c o s t s  

f o r  F l i n t  w e re  $6 1 ,2 0 1 , G rand  R a p id s  $ 4 5 ,3 2 1 , L a n s in g  $ 4 5 ,9 9 6 , and  

U tic a  $43 ,326 .

Only F l i n t  and L an s in g  in c u r r e d  c o s t s  f o r  e d u c a tio n a l t e l e v i s io n .  

The c o s ts  f o r  F l in t  w ere $31 ,405 , and th o se  o f L an sin g  w ere $14,092.

Only F l i n t  and U tic a  had c o s t s  f o r  c o m p u te r -a s s is te d  i n s t r u c t io n .  

The c o s ts  f o r  F l in t  w ere $1 ,401 , and th o se  o f U tic a  w ere $5 ,094 .

A ll  f o u r  d i s t r i c t s  h ad  c o s t s  f o r  s u p e r v i s i o n  d i r e c t i o n —  

i n s t r u c t i o n a l  s t a f f .  The c o s t s  f o r  F l i n t  w e re  $585, G rand R a p id s  

$2 ,030 , 349, L ansing  $50 ,978 , and U tic a  $1 ,199 .

A ll  f o u r  d i s t r i c t s  h ad  c o s t s  f o r  o t h e r  e d u c a t io n a l  m e d ia  

s e r v i c e s .  The c o s t s  f o r  F l i n t  w e re  $ 3 ,1 9 7 , G rand  R a p id s  $ 3 5 ,5 1 2 , 

L ansing  $10 ,211 , and U tic a  $3 ,828 .

O nly  F l i n t ,  G rand  R a p id s ,  and  L a n s in g  had  c o s t s  f o r  o t h e r  

i n s t r u c t i o n a l  s t a f f  s e r v ic e s .  The c o s ts  f o r  F l i n t  w ere $4,165, Grand 

R a p id s  $ 1 ,6 6 5 , and  L a n s in g  $ 8 6 ,9 1 4 . B e c a u se  o f  t h e  v a r i e d  c o s t s  and  

la c k  of c o n s is te n c y  in  th e  s e r v ic e s  b ein g  o f f e re d , skewed r e s u l t s  w ere 

a p p a re n t, and minimum and maximum p a ra m e te rs  co u ld  n o t be e s ta b l i s h e d .

T o ta l Support S e rv ic e s — G e n era l A d m i n i s t r a t i o n . T h is  c a te g o r y  

c o n s i s t s  o f c o s t s  in  th e  B oard of E d u ca tio n  and E x ec u tiv e  A d m in is tra ­

t i o n  l i n e  i t e m s .  The mean a g g r e g a t e  w as $ 7 6 ,2 4 6  w i t h  a s t a n d a r d  

d e v i a t i o n  o f  $27 ,4 8 7 . T he p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  s u p p o r t  

s e r v ic e s  mean a g g re g a te  w as .65% t o  1.39%. The c o s t s  f o r  L ansing  w ere 

b e lo w  th e  m inim um  p a r a m e te r  a t  $ 4 2 ,5 5 0 , w h i l e  t h o s e  o f F l i n t  w e re
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above th e  maximum p a ra m e te r  a t  $109,528. The c o s t s  f o r  Grand R apids 

and U tic a  w ere w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S upport S e r v i c e s — S ch o o l A d m i n i s t r a t i o n . T h is  c a te g o r y  

c o n s i s t s  o f  c o s t s  i n  t h e  O f f i c e  o f t h e  P r i n c i p a l  and  O th e r  S ch o o l 

A d m i n i s t r a t i o n  l i n e  i t e m s .  The mean a g g r e g a t e  w as $ 1 3 3 ,0 1 4  w i t h  a 

s t a n d a r d  d e v i a t i o n  o f  $ 3 1 ,4 4 5 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

su p p o rt s e r v ic e s  mean a g g re g a te  was 1.36% to  2.20%. The c o s ts  f o r  a l l  

fo u r  school d i s t r i c t s  w e re  w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — B u s in e s s . T h is  c a te g o r y  c o n s i s t s  o f 

c o s t s  i n  t h e  F i s c a l  S e r v i c e s ,  S ch o o l P la n t  P la n n in g , O p e r a t io n  and  

M ain tenance of P la n t, P u p il T r a n s p o r t a t i o n  S e r v i c e s ,  I n t e r n a l  S e rv ­

i c e s ,  and O ther B u s in e ss  S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  was 

$ 2 ,0 2 0 ,3 5 1  w i t h  a s t a n d a r d  d e v i a t i o n  o f  $ 8 0 2 ,0 8 0 . The p e r c e n ta g e  

r a n g e  to  t h e  t o t a l  s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as 16.31% t o  

37.79%. The c o s t s  f o r  F l i n t  w e re  ab o v e th e  maximum p a r a m e te r  a t  

$ 3 ,1 7 8 ,5 4 6 , w h i l e  t h o s e  o f G rand R a p id s , L a n s in g , and  U t i c a  w e re  

w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  Support S e rv ic e s — C e n tra l . T h is  c a te g o ry  c o n s i s t s  of c o s ts  

i n  t h e  P la n n in g ,  R e s e a rc h , D e v e lo p m en t and  E v a lu a t io n ;  I n f o r m a t io n  

S e rv ic e s ;  S ta f f  S e rv ic e s ;  S t a t i s t i c a l  S e rv ic e s ;  D a ta -P ro c e ss in g  Serv­

i c e s ;  and O th er C e n tra l S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  was 

$128,144 w ith  a  s ta n d a rd  d e v ia tio n  of $97,073. The p e rcen ta g e  range 

t o  t h e  t o t a l  s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w a s .42% t o  3.02%. The 

c o s t s  f o r  U t i c a  w e re  b e lo w  th e  m inim um  p a r a m e te r  a t  $ 1 1 ,2 4 4 , w h i l e
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t h o s e  o f  G rand  R a p id s  w e re  a b o v e  th e  maximum p a r a m e te r  a t  $ 2 3 8 ,2 9 9 . 

The c o s ts  f o r  F l i n t  and L an s in g  w ere w ith in  th e  d e f in e d  p a ra m e te rs .

Support S e rv ic e s — O th er. The mean a g g re g a te  was $114,286 w ith  a 

s ta n d a rd  d e v ia tio n  of $219,608. T h is o cc u rre d  b ecause of such v a r ie d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  The c o s t s  f o r  F l i n t  w e re  $ 4 4 3 ,6 0 1 , 

Grand R apids $1,549, and L an sin g  $11,992. U tic a  had no c o s ts  in  t h i s  

c a te g o ry .

Em p lo y ee  B e n e f i t s — S u p p o r t  S e r v i c e s . The mean a g g r e g a t e  w as 

$ 4 ,1 9 4 ,4 5 5  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 1 ,4 6 7 ,2 3 4 . The p e r c e n ta g e  

ra n g e  t o  t h e  t o t a l  s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as 36.51% to  

75.80%. The c o s t s  f o r  F l i n t  w e re  ab o v e th e  maximum p a r a m e te r  a t  

$ 6 ,3 5 1 ,0 6 5 , w h i l e  t h o s e  f o r  G rand  R a p id s , L a n s in g , and  U t i c a  w e re  

w i th in  th e  d e f in e d  p a ra m e te rs .

The Budget M odel: Group C

A f o u r t h  b a s i c  q u e s t i o n  a d d r e s s e d  by t h i s  s tu d y  w a s : W hat a r e

th e  m inim um  and  maximum l i n e  i te m  c u r r e n t  o p e r a t i n g  e x p e n s e s  f o r  

schoo l d i s t r i c t s  h av in g  a  s tu d e n t p o p u la tio n  o f 10,000 to  19,999 f o r  

1984-85?

G roup C, i d e n t i f i e d  i n  T a b le  3 , r e p r e s e n te d  s c h o o l  d i s t r i c t s  

hav in g  a s tu d e n t p o p u la tio n  of 10,000 to  19,999 f o r  1984-85. T ab le  9 

p r e s e n ts  th e  minimum and maximum p a ra m e te rs  f o r  S a la r ie s  in  Group C by 

t o t a l  c a t e g o r y  f o r  I n s t r u c t i o n  and  S u p p o rt  S e r v i c e s .  A lso  show n i s
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Salaries: Minimum and Maximum Parameters, Group C

Minimum
Parameters

Standard
Deviation

Maximum
Parameters

% Range to Total 
Instruction— Mean

Instruction
Total Basic Programs $13,482,135 $5,088,765 $23,659,665 56.74% to 99.58%
Total Added Needs 2,636,300 2,027,364 6,691,028 11.10% to 28.16%
Total Adult/Cont. Ed. NAa 593,295 NA NA
Unclassified NA 8,997 NA NA
Employee Benefits— Inst. 
Total Instruction—

NA NA NA NA
$23,759,600Mean Average

% Range to Total 
Support Services— Mean

Support Services
Total Sup't Serv.— Pupil $ 1,142,987 $1,369,529 $ 3,882,045 9.19% to 31.20%
Total Sup't Serv.— Inst. 955,397 835,515 2,626,427 7.68% to 21.11%
Total Sup't Serv.— Gen. Adm. 175,078 202,936 580,950 1.41% to 4.67%
Total Sup't Serv.— School Adm. 1,905,664 722,176 3,350,016 15.32% to 26.93%
Total Sup't Serv.— Business 3,278,101 1,362,472 6,003,045 26.35% to 48.25%
Total Sup’t Serv.— Central 230,482 231,144 692,770 1.85% to 5.57%
Support Serv.— Other NA 55,629 NA NA
Employee Benefits— Sup't Serv. 
Total Support Services—

NA NA NA NA
$12,441,700Mean Average

aNA = Not applicable.
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t h e  p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  i n s t r u c t i o n  an d  s u p p o r t  s e r v i c e s  

mean a v e ra g e s , r e s p e c t iv e ly .

S a la r ie s

I n s t r u c t io n

T o ta l  B asic  Program s. T h is c a te g o ry  c o n s i s t s  of th e  c o s ts  in  th e  

E le m e n ta ry ,  M i d d le / J u n io r  H ig h , H igh  S c h o o l, P re - S c h o o l ,  and  O th e r  

B as ic  Program s l i n e  i te m s . The mean a g g re g a te  was $18,57 0,900 w ith  a 

s ta n d a rd  d e v ia tio n  of $5,088,765. The p e rc e n ta g e  range to  th e  t o t a l  

i n s t r u c t i o n  mean a g g r e g a t e  w as 56.74% t o  99.58%. The c o s t s  f o r  Bay 

C ity , P o rt Huron, and W a te rfo rd  w ere below th e  minimum p a ra m e te r  a t  

$ 1 1 ,9 4 1 ,4 4 6 , $ 1 2 ,6 2 5 ,4 1 7 , and  $ 1 2 ,5 0 5 ,9 4 7 , r e s p e c t i v e l y .  The c o s t s  

f o r  L iv o n ia , W arren, and W ayne-W estland w ere above th e  maximum param e­

t e r  a t  $ 2 6 ,8 2 0 ,4 4 3 , $ 2 5 ,8 5 2 ,3 8 4 , and  $ 2 5 ,3 8 2 ,8 8 4 . r e s p e c t i v e l y .  The 

c o s t s  f o r  t h e  o t h e r  e i g h t  s c h o o l  d i s t r i c t s  w e re  w i t h i n  t h e  d e f in e d  

p a ra m e te rs .

T o ta l  Added N eeds. T h is  c a te g o r y  c o n s i s t s  o f t h e  c o s t s  i n  th e  

S p ec ia l E d u ca tio n , Com pensatory E d u ca tio n , V o c a tio n a l E d u ca tio n , and 

O ther Added Needs l i n e  i te m s . The mean a g g re g a te  was $4,663,664 w ith  

a s ta n d a rd  d e v ia tio n  of $2,027,364. The p e rc e n ta g e  range to  th e  t o t a l  

i n s t r u c t i o n  m ean a g g r e g a t e  w as 11.10% t o  28.16%. The c o s t s  f o r  Bay 

C ity , P lym outh-C anton , and Troy w ere below  th e  minimum p ara m e te r  a t  

$ 2 ,4 8 6 ,6 3 4 , $ 2 ,1 8 4 ,8 4 3 , an d  $ 2 ,5 0 1 ,8 0 1 . r e s p e c t i v e l y .  The c o s t 's  f o r  

P o n tia c  and Saginaw w ere above th e  maximum p a ra m e te r  a t  $8,232,110 and
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$ 8 ,1 9 8 ,1 8 4 , r e s p e c t i v e l y .  The c o s t s  f o r  t h e  o t h e r  n in e  s c h o o l  

d i s t r i c t s  w ere  w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l A d u lt/C o n tin u in g  E d u ca tio n . T h is  c a te g o ry  c o n s i s t s  of th e  

c o s t s  i n  t h e  B a s ic ,  S e c o n d a ry , S e c o n d a ry  V o c a t io n a l ,  O c c u p a t io n a l  

T ra in in g , and Enrichm ent l i n e  i te m s . The mean a g g re g a te  was $552,278 

w ith  a s ta n d a rd  d e v ia tio n  of $593,295. T h is  o c c u rre d  because  of such 

v a r ie d  c o s ts  and s e r v ic e s  o f f e re d  by th e  sch o o l d i s t r i c t s .  A ll of th e  

d i s t r i c t s  p ro v id e d  a b a s i c  a d u l t  e d u c a t io n  program  excep t Ann Arbor 

an d  Bay C ity .  Of t h e  12 s c h o o l  d i s t r i c t s  s u p p o r t i n g  a b a s i c  a d u l t  

e d u c a tio n  program , c o s ts  ranged  from $976 f o r  Kalamazoo to  $694,751 

f o r  P o n tia c .

E ig h t d i s t r i c t s  p ro v id ed  a secondary  program . C osts ranged  from 

$1 8 ,012  f o r  T roy  to  $ 1 ,5 1 2 ,3 0 2  f o r  P o n t ia c .  Ann A rb o r, Bay C ity ,  

D e a rb o rn , K a la m azo o , L iv o n ia ,  and  T a y lo r  h ad  no c o s t s  in  t h i s  

c a te g o ry .

Only W ayne-W estland had c o s t s  in  th e  secondary  v o c a t io n a l  a re a . 

The c o s ts  f o r  W ayne-W estland w e re  $345,521.

Only Bay C ity , P o rt Huron, and Saginaw had c o s t s  fo r  o c c u p a tio n a l 

t r a i n i n g .  The c o s t s  f o r  Bay C ity  w e re  $ 1 5 ,4 9 3 , P o r t  H uron $ 2 4 ,3 1 2 , 

and Saginaw $72,716.

O nly Ann A rb o r, L iv o n ia ,  P ly m o u th -C a n to n , T ro y , W a rre n , and  

W a y n e -W e stla n d  had  e n r ic h m e n t  c o s t s .  The c o s t s  f o r  Ann A rb o r w e re  

$4 3 ,7 2 1 , L iv o n ia  $ 4 3 3 ,0 5 4 , P ly m o u th -C a n to n  $ 1 5 6 ,7 0 0 . T roy  $ 1 1 2 ,8 9 1 , 

Warren $16 ,310 , and W ayne-W estland $29 ,942 .
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In  summary, on ly  12 o f 14 schoo l d i s t r i c t s  p ro v id ed  a b a s ic  a d u l t  

and  c o n t in u in g  e d u c a t io n  p ro g ram . O nly e i g h t  d i s t r i c t s  had  a 

s e c o n d a ry  p ro g ra m , one a  s e c o n d a ry  v o c a t io n a l  p ro g ra m , t h r e e  an 

o c c u p a t io n a l  p ro g ra m , an d  s i x  d i s t r i c t s  an  e n r ic h m e n t  p ro g ram . 

Because of th e  la c k  of c o n s is te n c y  in  th e  program s b e in g  o ff e re d  and 

th e  w id e  ra n g e  o f  c o s t s  i n c u r r e d ,  skew ed  r e s u l t s  w e re  a p p a r e n t ,  and  

minimum and maximum p aram ete rs  co u ld  n o t be e s t a b l i s h e d .

U n c l a s s i f i e d . O nly D e a rb o rn  and  P ly m o u th -C a n to n  had  c o s t s  in  

t h i s  c a te g o r y .  The c o s t s  f o r  D e a rb o rn  w e re  $ 3 3 ,6 0 8 , an d  th o s e  o f 

Plym outh-Canton w ere $5 ,805 .

Employee B e n e f i ts  f o r  I n s t r u c t io n . S a la ry  c o s ts  w e re  n o t a p p l i ­

c a b le  in  t h i s  c a te g o ry .

Support S e rv ic e s

T o ta l  S u p p o r t  S e r v i c e s — P u p i l . T h is  c a te g o r y  c o n s i s t s  o f t h e  

c o s t s  i n  A t te n d a n c e  S e r v i c e s ;  G u id a n c e  S e r v i c e s ;  H e a l th  S e r v i c e s ;  

P s y c h o lo g ic a l  S e r v i c e s ;  S p e e c h , P a th o lo g y , A u d io lo g y ; S o c ia l  Work 

S e r v i c e s ;  V i s u a l  A id S e r v i c e s ;  T e a c h e r  C o n s u l t a n ts ;  an d  O th e r  P u p il  

S e r v i c e s  l i n e  i t e m s .  The mean a g g r e g a t e  w as $ 2 ,5 1 2 ,5 1 6  w i th  a 

s ta n d a rd  d e v ia tio n  o f $1,369,529. The p e rc e n ta g e  ran g e to  th e  t o t a l  

s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as 9.19% t o  31.20%. The c o s t s  f o r  

Bay C ity  w ere below th e  minimum p a ra m e te r a t  $577,090. The c o s ts  f o r  

Ann A rbor, P o n tia c , W arren, and W ayne-W estland w e re  above th e  maximum 

p a r a m e te r  a t  $ 3 ,9 3 4 ,6 0 8 , $ 4 ,4 8 0 ,5 2 0 , $ 4 ,4 6 1 ,4 6 5 . an d  $ 4 ,9 1 6 ,3 5 0 ,

R eproduced  with perm ission of the  copyright owner. Further reproduction prohibited w ithout perm ission.



122

r e s p e c t iv e ly .  The c o s ts  f o r  th e  o th e r  n in e  d i s t r i c t s  w ere w ith in  th e  

d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — I n s t r u c t i o n . T h is  ca teg o ry  c o n s i s t s  of 

th e  c o s ts  in  th e  Im provem ent o f I n s t r u c t i o n ,  L i b r a r y ,  A u d io -V is u a l ,  

E d u c a t io n a l  T e l e v i s i o n ,  C o m p u te r -A s s is te d  I n s t r u c t i o n ,  S u p erv is io n  

D ire c t io n — I n s t r u c t io n a l  S ta f f ,  O th er E d u c a tio n a l Media S e rv ic e s , and 

O ther I n s t r u c t io n a l  S ta f f  S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was 

$ 1 ,7 9 0 ,9 1 2  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 8 3 5 ,5 1 5 . The p e r c e n ta g e  

r a n g e  to  t h e  t o t a l  s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as 7.68% to  

21.11%. The c o s ts  f o r  Bay C ity , Kalamazoo, P o rt Huron, and Troy w ere 

b elow  th e  m inim um  p a r a m e te r  a t  $ 5 3 6 ,5 2 3 , $ 9 2 2 ,7 2 4 , $ 7 7 9 ,1 6 5 , and  

$770,575, r e s p e c t iv e ly .  The c o s ts  f o r  Ann A rbor, L iv o n ia , and W arren 

w e re  ab o v e  th e  maximum p a r a m e te r  a t  $ 2 ,7 5 1 ,8 6 2 , $ 2 ,7 7 8 ,6 8 7 , and  

$ 3 ,1 9 6 ,4 2 7 , r e s p e c t i v e l y .  The c o s t s  f o r  t h e  o t h e r  se v e n  d i s t r i c t s  

w ere w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — G e n e ra l  A d m in is t r a t io n . T h is  ca teg o ry  

c o n s i s t s  o f t h e  c o s t s  i n  t h e  B o ard  o f E d u c a t io n  and  E x e c u t iv e  

A d m i n i s t r a t i o n  l i n e  i t e m s .  The mean a g g r e g a t e  w as $ 3 78 ,014  w i th  a 

s t a n d a r d  d e v i a t i o n  o f $ 2 0 2 ,9 3 6 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as 1.41% t o  4.67%. The c o s t s  f o r  

Kalamazoo w ere  below th e  minimum p aram ete r a t  $117,823, w h ile  th o se  of 

P o n t ia c  and  W a y n e -W e s tla n d  w e re  above t h e  maximum p a r a m e te r  a t  

$ 9 03 ,520  an d  $ 5 9 6 ,8 5 0 , r e s p e c t i v e l y .  The c o s t s  f o r  th e  o t h e r  11 

d i s t r i c t s  w ere  w i th in  th e  d e f in e d  p a ram ete rs .
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T o ta l  S upport S e r v ic e s — S c h o o l A d m i n i s t r a t i o n . T h is  c a te g o r y  

c o n s i s t s  o f th e  c o s ts  in  th e  O f f ic e  o f th e  P r in c ip a l  and O ther School 

A d m in is tr a t io n  l i n e  ite m s . The mean a g g re g a te  was $2,627,840 w ith  a 

s t a n d a r d  d e v i a t i o n  o f $ 7 2 2 ,1 7 6 . The p e r c e n ta g e  ra n g e  to  t h e  t o t a l  

s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as 15.32% to  26.93%. The c o s t s  f o r  

Bay C ity  and Troy w ere below  th e  minimum p a ra m e te r  a t  $1,739,129 and 

$ 1 ,8 7 0 ,4 8 1 , r e s p e c t i v e l y .  The c o s t s  f o r  Ann A rb o r, P o n t i a c ,  and  

W arren w ere above th e  maximum p a ra m e te r a t  $3,512,612, $3,665,006, and 

$3,758,448, r e s p e c t iv e ly .  The c o s ts  f o r  th e  o th e r  n in e  d i s t r i c t s  w ere 

w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S upport S e rv ic e s — B u sin e ss . T h is  c a te g o ry  c o n s i s t s  of th e  

c o s t s  i n  t h e  F i s c a l  S e r v i c e s ,  S ch o o l P la n t  P la n n in g ,  O p e ra t io n  and  

M a in te n a n c e  o f  P la n t ,  P u p i l  T r a n s p o r t a t i o n  S e r v i c e s ,  I n t e r n a l  

S e rv ic e s , and O ther B u s in e ss  S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  

w a s  $ 4 ,6 4 0 ,5 7 3  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 1 ,3 6 2 ,4 7 2 . The 

p e r c e n ta g e  ra n g e  to  t h e  t o t a l  s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as 

26.35% to  48.25%. The c o s t s  f o r  Bay C i ty ,  P o r t  H uron , and  T roy  w e re  

below th e  minimum p a ra m e te r  a t  $3,113,006, $2,583,935, and $2,800,218, 

re s p e c t iv e ly .  The c o s ts  f o r  L iv o n ia  and W arren w e re  above th e  maximum 

p a ra m e te r a t  $6,347,818 and $ 6 ,3 4 8 ,1 7 7 , r e s p e c t i v e l y .  The c o s t s  f o r  

th e  o th e r  n in e  d i s t r i c t s  w e re  w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l  Support S e rv ic e s — C e n tra l . T h is  c a te g o r y  c o n s i s t s  o f t h e  

c o s ts  in  th e  P la n n in g , R esea rch , D evelopm ent and E v a lu a tio n ; In fo rm a­

t io n  S e rv ic e s ;  S ta f f  S e rv ic e s ;  S t a t i s t i c a l  S e rv ic e s ;  D a ta -P ro c e ss in g
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S e rv ic e s ;  and O ther C e n tra l S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  

w as $461 ,626  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 2 3 1 ,1 4 4 . The p e r c e n ta g e  

range to  th e  t o t a l  su p p o rt s e r v ic e s  mean a g g re g a te  was 1.85% to  5.57%. 

The c o s t s  f o r  P o r t  H uron , T a y lo r ,  and T roy  w e re  below  th e  m inim um  

p a r a m e te r  a t  $ 1 7 6 ,1 2 3 , $ 1 0 2 ,1 9 8 , and  $ 1 1 5 ,2 5 9 , r e s p e c t i v e l y .  The 

c o s t s  f o r  P o n t i a c  and  S ag inaw  w e re  a b o v e  th e  maximum p a r a m e te r  a t  

$76 0 ,3 6 9  and  $ 7 2 9 ,9 9 6 , r e s p e c t i v e l y .  The c o s t s  f o r  th e  o t h e r  n in e  

d i s t r i c t s  w ere  w ith in  th e  d e f in e d  p a ra m e te rs .

S u p p o r t  S e r v i c e s — O th e r . F o u r d i s t r i c t s  had  c o s t s  in  t h i s  

c a te g o r y .  The c o s t s  f o r  P ly m o u th -C a n to n  w e re  $ 1 5 6 ,3 2 4 , T a y lo r  

$135,100, W arren $44,777, and W ayne-W estland $91,180.

E m ployee  B e n e f i t s — S u p p o r t  S e r v i c e s . S a l a r y  c o s t s  w e re  n o t  

a p p l ic a b le  in  t h i s  ca teg o ry .

Purchased  S e rv ic e s

T a b le  10 p r e s e n t s  t h e  m inim um  and maximum p a r a m e te r s  f o r  

P u rc h a s e d  S e r v i c e s  in  G roup C by t o t a l  c a t e g o r y  f o r  I n s t r u c t i o n  and  

S u p p o r t  S e r v i c e s .  A lso  show n i s  t h e  p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

in s t r u c t i o n  and su p p o rt s e r v ic e s  mean a v e ra g e s , r e s p e c t iv e ly .

I n s t r u c t io n

T o ta l  B a s ic  P ro g ra m s . T h is  c a te g o r y  c o n s i s t s  o f t h e  c o s t s  in  

E le m e n ta ry ,  M id d le / J u n io r  H ig h , H igh  S c h o o l, P r e - S c h o o l ,  and  O th e r  

B a s ic  P ro g ra m s  l i n e  i t e m s .  The m ean a g g r e g a t e  w as $66 ,647  w i th  a

R eproduced  with perm ission of the  copyright owner. Further reproduction prohibited w ithout perm ission.



R
eproduced 

with 
perm

ission 
of the 

copyright 
ow

ner. 
Further 

reproduction 
prohibited 

w
ithout 

perm
ission.

Purchased Services: Minimum and Maximum Parameters, Group C

Minimum Standard Maximum % Range to Total
Parameters Deviation Parameters Instruction— Mean

Instruction
Total Basic Programs $ 8,826 $ 57,821 $ 124,468 3.71% to 52.31%
Total Added Needs 26,014 69,100 164,214 10.93% to 69.01%
Total Adult/Cont. Ed. NAa 50,401 NA NA
Unclassified NA 73,283 NA NA
Employee Benefits— Inst. NA NA NA NA
Total Instruction—  
Mean Average $237,944

% Range to Total 
Support Services— Mean

Support Services
Total Sup't Serv.— Pupil NA $ 53,555 NA NA
Total Sup't Serv.— Inst. $ 4,432 139,919 $ 284,270 .11% to 7.06%
Total Sup't Serv.— Gen. Adm. 96,055 79,472 254,999 2.39% to 6.33%
Total Sup't Serv.— School Adm. 1,777 33,521 68,819 .04% to 1.71%
Total Sup't Serv.— Business 1,993,270 1,445,736 4,884,742 49.51% to 121.33%
Total Sup't Serv.— Central 68,738 107,702 284,142 1.71% to 7.06%
Support Serv.— Other NA 21,669 NA NA
Employee Benefits— Sup't Serv. NA NA NA NA
Total Support Services—  
Mean Average $4,025,833

aNA = Not applicable.
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s t a n d a r d  d e v i a t i o n  o f $ 5 7 ,8 2 1 . The p e r c e n ta g e  ra n g e  to  t h e  t o t a l  

i n s t r u c t i o n  mean a g g r e g a t e  w as 3.71% t o  52.31%. The c o s t s  f o r  P o r t  

H uron w e re  below  th e  m inim um  p a r a m e te r  a t  $62, w h i l e  t h o s e  f o r  Ann 

A rb o r and  Bay C ity  w e re  a b o v e  th e  maximum p a r a m e te r  a t  $ 1 99 ,478  and 

$1 6 7 ,1 7 5 , r e s p e c t i v e l y .  The c o s t s  f o r  t h e  o t h e r  11 d i s t r i c t s  w e re  

w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l  Added N e ed s. T h is  c a te g o r y  c o n s i s t s  o f t h e  c o s t s  i n  t h e  

S p e c ia l E d u ca tio n , Compensatory E d u ca tio n , V o c a tio n a l E d u ca tio n , and 

O ther Added Meeds l i n e  i te m s . The mean a g g re g a te  was $95,114 w ith  a 

s t a n d a r d  d e v i a t i o n  o f $ 6 9 ,1 0 0 . The p e r c e n ta g e  ra n g e  to  t h e  t o t a l  

i n s t r u c t i o n  mean a g g r e g a t e  w as 10.93% t o  69.01%. The c o s t s  f o r  

Kalamazoo and P o rt Huron w ere  below th e  minimum p aram ete r a t  $16,855 

and $25,299, re s p e c t iv e ly .  The c o s t s  f o r  W a te rfo rd  and W ayne-W estland 

w e r e  a b o v e  t h e  m axim um  p a r a m e t e r  a t  $ 2 9 3 ,6 1 8  a n d  $ 1 6 7 ,0 8 3 , 

re s p e c t iv e ly .  The c o s t s  f o r  th e  o th e r  te n  d i s t r i c t s  w ere w ith in  th e  

d e f in e d  p a ra m e te rs .

T o ta l A d u lt/C o n tin u in g  E d u ca tio n . T h is ca te g o ry  c o n s i s t s  of th e  

c o s t s  i n  t h e  B a s ic ,  S e c o n d a ry , S e c o n d a ry  V o c a t io n a l ,  O c c u p a t io n a l  

T ra in in g , and Enrichm ent l i n e  i te m s . The mean a g g re g a te  was $44,637 

w ith  a  s ta n d a rd  d e v ia tio n  of $50,401. T h is o c c u rre d  b ecause of such 

v a r ie d  c o s ts  and s e r v ic e s  o f f e re d  by th e  school d i s t r i c t s .  A ll o f th e  

d i s t r i c t s  ex p e n d ed  fu n d s  f o r  p u rc h a s e d  s e r v i c e s  in  th e  b a s i c  a d u l t  

e d u c a tio n  program  ex c ep t Ann A rbor, Bay C ity , K alam azoo, and W arren.
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Of th e  te n  sch o o l d i s t r i c t s  p ro v id in g  such program s, c o s ts  ran g ed  from  

$69 f o r  Saginaw to  $124,036 f o r  P o n tia c .

O nly h a l f  o f  t h e  s c h o o l  d i s t r i c t s  p r o v id e d  a s e c o n d a ry  a d u l t  

e d u c a tio n  program . C osts ranged  from  $296 f o r  P o rt Huron to  $63,708 

f o r  W a rre n . O nly  W a y n e -W e stla n d  p r o v id e d  a s e c o n d a ry  v o c a t io n a l  

program . The c o s t  f o r  W ayne-W estland was $38,986.

Only P o rt Huron and Saginaw had c o s ts  f o r  o c c u p a tio n a l t r a in in g .  

The c o s ts  f o r  P o rt Huron w ere  $11,932 and Saginaw $463.

S ix  s c h o o l  d i s t r i c t s  p r o v id e d  an  e n r ic h m e n t  p ro g ra m . C o s ts  

ranged  from $78 f o r  Plym outh-C anton to  $138,572 f o r  Troy.

In  summary, on ly  10 of th e  14 schoo l d i s t r i c t s  in c u rr e d  c o s ts  f o r  

p u rchased  s e r v ic e s  in  th e  b a s ic  a d u l t  e d u c a tio n  program . Only seven 

d i s t r i c t s  i n c u r r e d  c o s t s  i n  a s e c o n d a ry  p ro g ra m , one i n  a s e c o n d a ry  

v o c a t io n a l  program , two in  an o c c u p a tio n a l t r a i n i n g  program , and s ix  

d i s t r i c t s  i n  a n  e n r i c h m e n t  p r o g r a m . B e c a u s e  o f  t h e  l a c k  o f  

c o n s i s t e n c y  in  t h e  p ro g ra m s  b e in g  o f f e r e d ,  skew ed  r e s u l t s  w e re  

a p p a re n t, and minimum and maximum p aram ete rs  co u ld  n o t be e s t a b l i s h e d .

U n c l a s s i f i e d . F o u r d i s t r i c t s  had  c o s t s  i n  t h i s  c a te g o r y .  The 

c o s t s  f o r  D e a rb o rn  w e re  $ 4 3 ,1 7 0 , P ly m o u th -C a n to n  $ 1 2 9 ,5 7 4 , T a y lo r  

$254,744, and W ayne-W estland $14 ,153 .

E m p lo y ee  B e n e f i t s  f o r  I n s t r u c t io n . P u rchased  s e r v ic e s  w e re  no t 

a p p l ic a b le  in  t h i s  c a te g o ry .
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S upport S e rv ic e s

T o ta l  S u p p o rt  S e r v i c e s — P u p i l . T h is  c a t e g o r y  c o n s i s t s  o f  t h e  

c o s t s  i n  A t te n d a n c e  S e r v i c e s ;  G u id a n c e  S e r v i c e s ;  H e a l th  S e r v i c e s ;  

P s y c h o lo g ic a l  S e r v i c e s ;  S p e e c h , P a th o lo g y , A u d io lo g y ; S o c ia l  Work 

S e r v i c e s ;  V i s u a l  A id S e r v i c e s ;  T e a c h e r  C o n s u l t a n ts ;  and  O th e r  P u p il  

S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was $46,200 w ith  a  s ta n d a rd  

d e v ia tio n  of $53,555. T h is  o cc u rre d  because  of such  v a r ie d  c o s ts  and 

s e r v ic e s  o f f e re d  by th e  schoo l d i s t r i c t .

Of t h e  14 s c h o o l  d i s t r i c t s  i n  G roup C, 9 i n c u r r e d  c o s t s  in  

a t te n d a n c e  s e r v ic e s .  C osts ranged  from $378 f o r  Kalamazoo to  $13,594 

f o r  P o rt Huron.

N in e  s c h o o l  d i s t r i c t s  h ad  c o s t s  in  g u id a n c e  s e r v i c e s .  C o s ts  

ranged  from $36 f o r  W ayne-W estland to  $25,495 f o r  P o n tia c .

A ll  b u t th r e e  school d i s t r i c t s  in c u rre d  c o s t s  in  h e a l th  s e r v ic e s .  

C osts ranged  from $1,081 f o r  P o n tia c  to  $8,214 f o r  Plym outh-C anton.

E le v e n  s c h o o l  d i s t r i c t s  had  c o s t s  i n  p s y c h o lo g ic a l  s e r v i c e s .  

C osts ranged  from $1,006 f o r  D earborn to  $3,049 f o r  Saginaw.

E ig h t schoo l d i s t r i c t s  had c o s ts  in  speech , p a th o lo g y , and a u d i­

o logy . C osts ranged  from  $445 f o r  P o n tia c  to  $44,884 f o r  W arren.

E leven  schoo l d i s t r i c t s  had c o s ts  in  s o c ia l  work s e r v ic e s .  C osts

ra n g e d  fro m  $510 f o r  D e a rb o rn  to  $131 ,410  f o r  S ag in aw . No s c h o o l

d i s t r i c t  had c o s ts  in  v i s u a l  a id  s e r v ic e s .

F ive sch o o l d i s t r i c t s  had c o s ts  f o r  t e a c h e r  c o n s u l ta n ts .  C osts 

ranged  from $2,799 f o r  P o rt Huron to  $39,139 f o r  W arren.
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Ten d i s t r i c t s  had c o s t s  fo r  o th e r  p u p il  s e r v ic e s .  C osts ranged  

from  $410 f o r  W ayne-W estland to  $78,037 f o r  P o n tia c . B ecause of th e  

la c k  o f c o n s is te n c y  in  th e  program s b e in g  o f f e re d  and th e  w ide range 

o f c o s t s  i n c u r r e d ,  skew ed  r e s u l t s  w e re  a p p a r e n t ,  and  m inim um  and 

maximum p a ra m e te rs  cou ld  n o t be e s ta b l is h e d .

T o ta l  S u p p o r t  S e r v i c e s — I n s t r u c t i o n . T h is  c a te g o ry  c o n s i s t s  of 

th e  c o s t s  i n  t h e  Im p ro v e m en t o f  I n s t r u c t i o n ,  L i b r a r y ,  A udio  V i s u a l ,  

E d u c a t io n a l  T e l e v i s i o n ,  C o m p u te r -A s s is te d  I n s t r u c t i o n ,  S u p e rv is io n  

D ire c t io n — I n s t r u c t io n a l  S ta f f ,  O ther E d u c a tio n a l Media S e rv ic e s , and 

O th er I n s t r u c t io n a l  S ta f f  S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was 

$144,351 w ith  a s ta n d a rd  d e v ia tio n  of $139,919. The p e rc e n ta g e  range 

to  t h e  t o t a l  s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w a s .11% t o  7.06%. The 

c o s t s  f o r  Troy w ere below th e  minimum p ara m e te r  a t  $1,667, w h ile  th o se  

f o r  W a te rfo rd  w ere  above th e  maximum p a ra m e te r  a t  $568,846. L iv o n ia  

had  no c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  t h e  o t h e r  11 d i s t r i c t s  

w ere w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — G e n e ra l  A d m in is t r a t io n . T h is  ca teg o ry  

c o n s i s t s  o f t h e  c o s t s  i n  t h e  B o ard  o f E d u c a t io n  an d  E x e c u t iv e  

A d m i n i s t r a t i o n  l i n e  i t e m s .  The m ean a g g r e g a t e  w as $175 ,527  w i t h  a 

s t a n d a r d  d e v i a t i o n  o f $79 ,47  2. The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

su p p o rt s e r v ic e s  mean a g g re g a te  was 2.39% to  6.33%. The c o s t s  f o r  Bay 

C ity  an d  L iv o n ia  w e re  b e lo w  th e  m inim um  p a r a m e te r  a t  $ 8 0 ,9 0 4  and  

$8,444, r e s p e c t iv e ly .  The c o s ts  of Saginaw and W ayne-W estland w ere 

above th e  maximum p a ra m e te r a t  $29 3 ,9 3 2  an d  $ 2 8 7 ,4 0 8 , r e s p e c t i v e l y .
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The c o s t s  f o r  t h e  o t h e r  t e n  d i s t r i c t s  w e re  w i t h i n  t h e  d e f in e d  

p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — S ch o o l A d m i n i s t r a t i o n . T h is ca teg o ry  

c o n s i s t s  o f th e  c o s ts  in  th e  O f f ic e  of th e  P r in c ip a l  and O ther School 

A d m i n i s t r a t i o n  l i n e  i t e m s .  The mean a g g r e g a t e  w as $ 3 5 ,298  w i t h  a 

s t a n d a r d  d e v i a t i o n  o f  $ 3 3 ,5 2 1 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as .04% t o  1.71%. The c o s t s  f o r  

Saginaw and W arren w ere above th e  maximum p a ra m e te r  a t  $108,227 and 

$ 9 4 ,0 9 0 , r e s p e c t i v e l y .  K a la m azo o  and  T roy  h ad  no c o s t s  i n  t h i s  

c a te g o r y .  The c o s t s  f o r  t h e  o t h e r  t e n  d i s t r i c t s  w e re  w i t h i n  th e  

d e f in e d  p a ra m e te rs .

T o ta l Support S e rv ic e s —B u s in e s s . T h is  c a te g o ry  c o n s i s t s  of th e  

c o s t s  in  t h e  F i s c a l  S e r v i c e s ,  S ch o o l P la n t  P la n n in g ,  O p e r a t io n  an d  

M a in te n a n c e  o f P la n t ,  P u p il  T r a n s p o r t a t i o n  S e rv ic e s , I n t e r n a l  Serv­

ic e s ,  and O ther B u s in e ss  S e rv ic e s  l i n e  ite m s . The mean a g g re g a te  was 

$ 3 ,4 3 9 ,0 0 6  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 1 ,4 4 5 ,7 3 6 . The p e r c e n ta g e  

ra n g e  to  t h e  t o t a l  s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as 49.51% to  

121.33%. The c o s ts  f o r  K alam azoo and P o rt  Huron w e re  below th e  m in i­

mum p a ra m e te r  a t  $868,191 and $1,562,555, r e s p e c t iv e ly .  The c o s t s  f o r  

Ann A rbor, L iv o n ia , and Saginaw w ere above th e  maximum p a ra m e te r a t  

$ 5 ,6 7 5 ,8 5 2 , $ 4 ,9 6 0 ,7 1 9 , an d  $ 5 ,6 3 6 ,0 9 9 , r e s p e c t i v e l y .  The c o s t s  f o r  

th e  o th e r  n in e  d i s t r i c t s  w ere w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l Support S e rv ic e s — C e n tra l. T h is  c a t e g o r y  c o n s i s t s  o f t h e  

c o s t s  i n  t h e  P l a n n i n g ,  R e s e a r c h ,  D e v e lo p m e n t and E v a lu a t io n ;

R eproduced  with perm ission of the  copyright owner. Further reproduction prohibited without perm ission.



131

I n f o r m a t io n  S e r v i c e s ;  S t a f f  S e r v i c e s ;  S t a t i s t i c a l  S e r v i c e s ;  D a ta -  

P ro c e ss in g  S e rv ic e s ;  and O th e r  C e n tra l S e rv ic e s  l i n e  i te m s . The mean 

a g g r e g a t e  w as $176 ,4 4 0  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 1 0 7 ,7 0 2 . The 

p e r c e n ta g e  ra n g e  to  t h e  t o t a l  s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as 

1.71% to  7.06%. The c o s ts  f o r  Kalamazoo, P o n tia c , and W a te rfo rd  w ere 

belo w  th e  m inim um  p a r a m e te r  a t  $558, $ 4 8 ,5 3 2 , and  $ 5 1 ,0 8 9 , r e s p e c ­

t i v e l y .  The c o s t s  f o r  L iv o n ia ,  P ly m o u th -C a n to n , and  S ag inaw  w e re  

ab o v e  th e  maximum p a r a m e te r  a t  $ 3 3 6 ,3 1 8 , $ 2 9 9 ,7 5 9 , an d  $ 2 8 4 ,4 2 5 , 

r e s p e c t iv e ly .  The c o s ts  f o r  th e  o th e r  e ig h t  d i s t r i c t s  w ere w i th in  th e  

d e f in e d  p a ra m e te rs .

Support S e rv ic e s —O th er. Only f i v e  d i s t r i c t s  had c o s t s  in  t h i s  

c a te g o r y .  The c o s t s  f o r  Ann A rb o r w e re  $ 1 ,5 9 4 , P ly m o u th -C a n to n  

$78,244, P o n tia c  $802, W arren $29 ,089 , and W ayne-W estland $16 ,415 .

Employee S e rv ic e s — Support S e r v i c e s . P u rc h a s e d  s e r v i c e s  c o s t s  

w ere no t a p p l ic a b le  in  t h i s  ca teg o ry .

S u p p lie s , M a te r ia ls ,  and O th er Expenses

T a b le  11 p r e s e n t s  t h e  m inim um  and maximum p a r a m e te r s  f o r  Sup­

p l i e s ,  M a te r ia ls  and O th er Expenses in  Group C by t o t a l  c a te g o ry  f o r  

In s t r u c t io n  and Support S e rv ic e s . A lso shown i s  th e  p e rc e n ta g e  range 

to  th e  t o t a l  i n s t r u c t io n  and su p p o rt s e r v ic e s  mean a v e ra g e s , re s p e c ­

t i v e l y .
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Supplies, Materials and Other Expenses: Minimum and Maximum Parameters, Group C

Minimum Standard Maximum % Range to Total
Parameters Deviation Parameters Instruction— Mean

Instruction
Total Basic Programs $ 488,597 $ 259,114 $1,006,825 10.45% to 21.53%
Total Added Needs 83,688 132,804 349,296 1.79% to 7.47%
Total Adult/Cont. Ed. 15,423 51,735 118,893 .33% to 2.54%
Unclassified NAa 60,069 NA NA
Employee Benefits— Inst. 2,723,862 905,171 4,534,204 58.24% to 96.95%
Total Instruction—  
Mean Average $4,676,620

% Range to Total 
Support Services— Mean

Support Services
Total Sup't Serv.— Pupil NA $ 55,147 NA NA
Total Sup't Serv.— Inst. $ 18,043 156,830 $ 331,703 .40% to 7.41%
Total Sup't Serv.— Gen. Adm. 12,079 39,649 91,377 .27% to 2.04%
Total Sup't Serv.— School Adm. 18,191 34,867 87,925 .41% to 1.97%
Total Sup't Serv.— Business 376,998 1,184,055 2,745,108 8.43% to 61.36%
Total Sup’t Serv.— Central NA 74,391 NA NA
Support Serv.— Other NA 118,474 NA NA
Employee Benefits— Sup't Serv. 1,466,238 998,270 3,462,778 32.77% to 77.40%
Total Support Services—  
Mean Average $4,474,075

aNA = Not applicable.
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I n s t r u c t io n

T o ta l B as ic  Program s. T h is  ca teg o ry  c o n s i s t s  o f th e  c o s ts  in  th e  

E le m e n ta ry .  M id d le / J u n io r  H ig h , H ig h  S c h o o l, P r e - S c h o o l ,  and  O th e r  

B a s ic  P ro g ra m s  l i n e  i t e m s .  The mean a g g r e g a t e  w as $747 ,711  w i t h  a 

s t a n d a r d  d e v i a t i o n  o f $ 2 5 9 ,1 1 4 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

in s t r u c t i o n  mean a g g re g a te  was 10.45% to  21.53%. The c o s ts  f o r  W ater­

fo r d  and W ayne-W estland w ere below th e  minimum p a ra m e te r  a t  $452,654 

and $345,645, r e s p e c t iv e ly .  The c o s ts  f o r  Ann A rbor, Kalamazoo, and 

W arren w ere  above th e  maximum p ara m e te r  a t  $1,039 ,365 , $1,107,570, and 

$1,200,932, r e s p e c t iv e ly .  The c o s t s  f o r  th e  o th e r  n in e  d i s t r i c t s  w ere 

w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  Added N e ed s. T h is  c a te g o r y  c o n s i s t s  o f t h e  c o s t s  i n  t h e  

S p ec ia l E d u ca tio n , Compensatory E d u ca tio n , V o c a tio n a l E d u ca tio n , and 

O ther Added Needs l i n e  i te m s . The mean a g g re g a te  was $216,492 w ith  a 

s t a n d a r d  d e v i a t i o n  o f  $ 1 3 2 ,8 0 4 . The p e r c e n ta g e  ra n g e  to  th e  t o t a l  

i n s t r u c t i o n  mean a g g re g a te  was 1.79% to  7.47%. The c o s ts  f o r  Bay C ity  

and D earborn w ere below th e  minimum p a ra m e te r  a t  $79,862 and $79,599, 

r e s p e c t iv e ly .  The c o s ts  f o r  P o n tia c  and W arren w e re  above th e  maximum 

p a ra m e te r  a t  $491,245 and $402,441, r e s p e c t iv e ly .  The c o s t s  f o r  th e  

o th e r  te n  d i s t r i c t s  w ere w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  A d u lt/C o n tin u in g  E d uca tion . T h is  c a te g o ry  c o n s i s t s  of th e  

c o s t s  in  t h e  B a s ic ,  S e c o n d a ry , S e c o n d a ry  V o c a t io n a l ,  O c c u p a t io n a l  

T ra in in g , and E nrichm ent l i n e  i te m s . The mean a g g re g a te  was $67,158
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w i th  a  s t a n d a r d  d e v i a t i o n  o f  $5 1 ,7 3 5 . The p e r c e n ta g e  ra n g e  t o  t h e  

t o t a l  i n s t r u c t i o n  mean a g g re g a te  was .33% to  2.54%. The c o s ts  f o r  Ann 

A rb o r w e re  b elo w  th e  m inim um  p a r a m e te r  a t  $ 6 ,0 9 4 , w h i l e  t h o s e  f o r  

P o n t i a c ,  S a g in a w , an d  W a rre n  w e re  above th e  maximum p a r a m e te r  a t  

$171,783, $142,387, and $122,880, r e s p e c t iv e ly .  Bay C ity  had no c o s ts  

in  t h i s  c a te g o ry . The c o s t s  f o r  th e  o th e r  n in e  d i s t r i c t s  w ere  w i th in  

th e  d e f in e d  p a ra m e te rs .

U n c l a s s i f i e d . O nly t h r e e  d i s t r i c t s  had c o s t s  in  t h i s  ca teg o ry . 

The c o s ts  f o r  D earborn w ere  $1,348, P lym outh-C anton $868, and Wayne- 

W e s tla n d  $224,924.

E m ployee  B e n e f i t s  f o r  I n s t r u c t i o n . The mean a g g r e g a t e  w as 

$ 3 ,6 2 9 ,0 3 3  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 9 0 5 ,1 7 1 . The p e r c e n ta g e  

ra n g e  t o  t h e  t o t a l  i n s t r u c t i o n  mean a g g r e g a t e  w as 58.24% t o  96.95%. 

The c o s ts  f o r  Bay C ity  w ere below th e  minimum p a ra m e te r  a t  $2,301,039, 

w h ile  th o se  of Ann A rbor, W arren, and W ayne-W estland w ere  above th e  

maximum p a r a m e te r  a t  $ 4 ,5 9 2 ,1 7 3 ,  $ 4 ,6 5 9 ,4 6 2 ,  a n d  $ 5 ,3 7 8 ,6 9 2 ,

r e s p e c t iv e ly .  The c o s ts  f o r  th e  o th e r  te n  d i s t r i c t s  w ere w i th in  th e  

d e f in e d  p a ra m e te rs .

S upport S e rv ic e s

T o ta l  S u p p o r t  S e r v i c e s — P u p i l . T h is  c a t e g o r y  c o n s i s t s  o f t h e  

c o s t s  i n  A t te n d a n c e  S e r v i c e s ;  G u id a n c e  S e r v i c e s ;  H e a l th  S e r v i c e s ;  

P s y c h o lo g ic a l  S e r v i c e s ;  S p e e c h , P a th o lo g y , A u d io lo g y ; S o c i a l  Work 

S e r v i c e s ;  V i s u a l  A id  S e r v i c e s ;  T e a c h e r  C o n s u l t a n ts ;  an d  O th e r  P u p il
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S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was $46,110 w ith  a s ta n d a rd  

d e v ia tio n  of $55,147. T h is  o c c u rre d  becau se  of such  v a r ie d  c o s ts  and 

s e r v ic e s  o f f e re d  by th e  sch o o l d i s t r i c t s .

Nine o f th e  14 d i s t r i c t s  had c o s t s  in  a t te n d a n c e  s e r v ic e s .  C osts 

ra n g e d  fro m  $351 f o r  W a te r f o r d  t o  $ 3 2 ,545  f o r  W a rre n . Ann A rb o r, 

L iv o n ia ,  P ly m o u th -C a n to n , S a g in a w , an d  T roy  h ad  no c o s t s  i n  t h i s  

c a te g o ry .

E ig h t  d i s t r i c t s  h ad  c o s t s  i n  g u id a n c e  s e r v i c e s .  C o s ts  ra n g e d  

from $130 f o r  W a te rfo rd  to  $20,813 f o r  Ann A rbor. Bay C ity , D earborn, 

L iv o n ia ,  T a y lo r ,  W a rre n , and  W a y n e -W e stla n d  h ad  no c o s t s  i n  t h i s  

c a te g o ry .

A l l  o f t h e  s c h o o l  d i s t r i c t s ,  e x c e p t  W a te r f o r d ,  had  h e a l t h  

s e r v i c e s  c o s t s .  C o s ts  ra n g e d  fro m  $415 f o r  Ann A rb o r t o  $ 9 ,0 9 4  f o r  

W arren.

Twelve d i s t r i c t s  had p sy c h o lo g ic a l  s e r v ic e s  c o s ts .  C osts ranged  

fro m  $475 f o r  W a y n e -W e stla n d  t o  $11 ,981  f o r  T ro y . Bay C ity  and  

L iv o n ia  had no c o s ts  in  t h i s  c a te g o ry .

N in e  d i s t r i c t s  had  c o s t s  i n  s p e e c h , p a th o lo g y ,  and  a u d io lo g y . 

C o s ts  r a n g e d  fro m  $531 f o r  T roy  t o  $6 ,3 1 6  f o r  K a la m azo o . Bay C ity ,  

L iv o n ia ,  S a g in a w , T a y lo r ,  and  W a y n e -W e s tla n d  h ad  no c o s t s  i n  t h i s  

c a te g o ry .

E leven  d i s t r i c t s  had c o s t s  in  s o c ia l  work s e r v ic e s .  C osts ranged  

fro m  $36 f o r  Ann A rb o r t o  $2 ,1 6 9  f o r  K a la m azo o . Bay C ity ,  L iv o n ia ,  

and  S ag in aw  had  no c o s t s  i n  t h i s  c a te g o r y .  No s c h o o l  d i s t r i c t  had  

c o s ts  in  v i s u a l  a id  s e r v ic e s .
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Four d i s t r i c t s  had c o s t s  f o r  t e a c h e r  c o n s u l ta n ts .  The c o s ts  f o r  

Ann Arbor w ere $5,797, P o n tia c  $28,705, P o rt Huron $6,839, and W arren 

$9 ,970 .

E le v e n  d i s t r i c t s  h ad  c o s t s  f o r  o t h e r  p u p i l  s e r v i c e s .  C o s ts  

ranged  from  $1,049 f o r  W ayne-W estland to  $135,592 fo r  Ann Arbor. Bay 

C ity , L iv o n ia , and W a te rfo rd  had no c o s ts  in  t h i s  ca teg o ry . B ecause 

of th e  la c k  of c o n s is te n c y  in  th e  program s b e in g  o ffe re d  and th e  w ide 

ran g e of c o s ts  in c u rre d , skew ed r e s u l t s  w ere a p p a re n t, and minimum and 

maximum p a ra m e te rs  cou ld  n o t be e s ta b l is h e d .

T o ta l  S u p p o r t  S e r v i c e s — I n s t r u c t i o n . T h is  ca teg o ry  c o n s i s t s  of 

th e  c o s ts  in  th e  Im provem ent o f  I n s t r u c t i o n ,  L i b r a r y ,  A u d io -V is u a l ,  

E d u c a t io n a l  T e l e v i s i o n ,  C o m p u te r -A s s is te d  I n s t r u c t io n ,  S u p erv is io n  

D ire c t io n — I n s t r u c t io n a l  S ta f f ,  O ther E d u c a tio n a l Media S e rv ic e s , and 

O ther I n s t r u c t io n a l  S ta f f  S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  was 

$174,873 w ith  a s ta n d a rd  d e v ia tio n  of $156,830. The p e rc e n ta g e  range 

t o  t h e  t o t a l  s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as .40% t o  7.41%. The 

c o s t s  f o r  K a lam azoo  w e re  ab o v e th e  maximum p a r a m e te r  a t  $ 6 7 3 ,9 0 3 , 

w h i l e  t h o s e  o f t h e  o t h e r  13 d i s t r i c t s  w e re  w i t h i n  t h e  d e f in e d  

p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — G e n e ra l  A d m in is t r a t io n . T h is  ca teg o ry  

c o n s i s t s  o f  t h e  c o s t s  i n  t h e  B o ard  o f E d u c a t io n  an d  E x e c u t iv e  

A d m i n i s t r a t i o n  l i n e  i t e m s .  The m ean a g g r e g a t e  w as $ 5 1 ,7 2 8  w i th  a 

s t a n d a r d  d e v i a t i o n  o f $ 3 9 ,6 4 9 . The p e r c e n ta g e  ra n g e  t o  t h e  t o t a l  

s u p p o r t  s e r v i c e s  m ean a g g r e g a t e  w as .27% t o  2.04%. The c o s t s  f o r
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D earborn and Saginaw w ere below  th e  minimum p ara m e te r  a t  $12,276 and 

$15,108, r e s p e c t iv e ly .  The c o s ts  f o r  Kalamazoo and P o n tia c  w ere above 

th e  maximum p a r a m e te r  a t  $ 1 03 ,458  and  $ 1 6 2 ,7 8 8 , r e s p e c t i v e l y .  The 

c o s ts  f o r  th e  o th e r  te n  d i s t r i c t s  w ere w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l Support S e r v ic e s — S ch o o l A d m i n i s t r a t i o n . T h is  c a te g o r y  

c o n s i s t s  of th e  c o s ts  in  th e  O f f ic e  of th e  P r in c ip a l  and O th er School 

A d m i n i s t r a t i o n  l i n e  i t e m s .  The m ean a g g r e g a t e  w as $5 3 ,0 5 8  w i t h  a 

s t a n d a r d  d e v i a t i o n  o f $ 3 4 ,8 6 7 . The p e r c e n ta g e  ra n g e  to  t h e  t o t a l  

s u p p o r t  s e r v i c e s  mean a g g r e g a t e  w as .41% t o  1.97%. The c o s t s  f o r  

T a y lo r  w e re  b e lo w  th e  m inim um  p a r a m e te r  a t  $ 9 ,8 9 2 , w h i l e  t h o s e  of 

P ly m o u th -C a n to n  w e re  ab o v e  th e  maximum p a r a m e te r  a t  $ 1 4 4 ,5 6 1 . Bay 

C ity  had no c o s t s  i n  t h i s  c a t e g o r y .  The c o s t s  f o r  t h e  o t h e r  11 

d i s t r i c t s  w e re  w i th in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S upport S e rv ic e s —B u sin e ss . T h is  c a te g o ry  c o n s i s t s  of th e  

c o s t s  in  t h e  F i s c a l  S e r v i c e s ,  S ch o o l P la n t  P la n n in g ,  O p e r a t io n  and  

M a in te n a n c e  o f  P la n t ,  P u p il  T r a n s p o r t a t i o n  S e r v i c e s ,  I n t e r n a l  

S e rv ic e s , and O th er B u s in e ss  S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  

was $1,561,053 w ith  a s ta n d a rd  d e v ia tio n  of $1,184,055. The c o s ts  f o r  

K a lam azoo  an d  P ly m o u th -C a n to n  w e re  ab o v e th e  maximum p a r a m e te r  a t  

$ 4 ,8 1 0 ,0 8 0  an d  $ 2 ,7 8 6 ,2 5 9 , r e s p e c t i v e l y .  The c o s t s  f o r  t h e  o t h e r  12 

d i s t r i c t s  w ere w ith in  th e  d e f in e d  p a ra m e te rs .

T o ta l  S u p p o r t  S e r v i c e s — C e n t r a l . T h is  c a te g o ry  c o n s i s t s  of th e  

c o s ts  in  th e  P la n n in g , R esea rch , D evelopm ent and E v a lu a tio n ; In fo rm a­

t io n  S e rv ic e s ;  S ta f f  S e rv ic e s ;  S t a t i s t i c a l  S e rv ic e s ;  D a ta -P ro c e ss in g
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S e rv ic e s ;  and O th er C e n tra l S e rv ic e s  l i n e  i te m s . The mean a g g re g a te  

w as $71 ,047  w i t h  a  s t a n d a r d  d e v i a t i o n  o f $ 7 4 ,3 9 1 . T h is  o c c u r r e d  

because  of such  v a r ie d  c o s t s  and s e r v ic e s  o f f e re d  by th e  sch o o l d i s ­

t r i c t s .

E le v e n  o f  t h e  14 s c h o o l  d i s t r i c t s  h ad  c o s t s  i n  p la n n in g ,  

r e s e a r c h ,  d e v e lo p m e n t a n d  e v a l u a t i o n .  C o s ts  r a n g e d  fro m  $21 f o r  

W ayne-W estland to  $137,458 f o r  Kalamazoo. L iv o n ia , Troy, and W arren 

had no c o s ts  in  t h i s  ca te g o ry .

Ten d i s t r i c t s  had c o s t s  f o r  in fo rm a tio n  s e r v ic e s .  C osts ranged  

fro m  $2 f o r  S aginaw  to  $ 3 7 ,1 5 8  f o r  K a lam azoo . P o r t  H uron , T a y lo r ,  

Troy, and W arren had no c o s t s  in  t h i s  ca teg o ry .

Ten d i s t r i c t s  h ad  c o s t s  f o r  s t a f f  s e r v i c e s .  C o s ts  r a n g e d  fro m  

$1 ,083  f o r  D e a rb o rn  t o  $ 3 8 ,173  f o r  K a la m azo o . P ly m o u th -C a n to n , 

P o n tia c , Saginaw , and Troy had no c o s ts  in  t h i s  c a te g o ry .

Only Ann A rbor had c o s t s  fo r  s t a t i s t i c a l  s e r v ic e s .  The c o s t s  f o r  

Ann A rbor w ere $1 ,662 .

Ten d i s t r i c t s  had  c o s t s  f o r  d a t a - p r o c e s s i n g  s e r v i c e s .  C o s ts  

r a n g e d  fro m  $ 4 ,7 6 8  f o r  T a y lo r  t o  $224 ,290  f o r  P o n t ia c .  Bay C ity ,  

Kalamazoo, P o rt  H uron, and Troy had no c o s ts  in  t h i s  c a te g o ry .

F ive  d i s t r i c t s  had c o s t s  f o r  o th e r  c e n t r a l  s e r v ic e s .  The c o s ts  

f o r  Bay C ity  w e re  $ 1 ,2 8 0 , D e a rb o rn  $ 2 9 ,8 0 9 , K a la m azo o  $226, L iv o n ia  

$ 6 4 ,5 3 8 , a n d  S ag inaw  $ 4 ,9 7 5 . B e c a u se  o f t h e  l a c k  o f c o n s i s t e n c y  i n  

t h e  p ro g ra m s  b e in g  o f f e r e d  an d  th e  w id e  ra n g e  o f c o s t s  i n c u r r e d ,  

skewed r e s u l t s  w ere a p p a re n t, and minimum and maximum p a ra m e te rs  co u ld  

n o t be e s t a b l i s h e d .
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S u p p o r t  S e r v i c e s — O th e r . F o u r d i s t r i c t s  h ad  c o s t s  i n  t h i s

c a te g o r y .  The c o s t s  f o r  P ly m o u th -C a n to n  w e re  $ 3 5 6 ,3 1 6 , P o n t ia c  

$296,517, W arren $200, and Wayne-W eBtland $70,757.

E m p lo y ee  B e n e f i t s — S u p p o r t  S e r v i c e s . T he mean a g g r e g a t e  w as 

$ 2 ,4 6 4 ,5 0 8  w i t h  a s t a n d a r d  d e v i a t i o n  o f $ 9 9 8 ,2 7 0 . The c o s t s  f o r  Bay 

C ity , K alam azoo, and P o rt Huron w ere below th e  minimum p a ra m e te r  a t  

$ 1 ,2 4 6 ,1 5 0 , $ 1 ,3 6 8 ,6 6 0 , an d  $ 1 ,2 8 1 ,0 5 4 , r e s p e c t i v e l y .  The c o s t s  f o r  

D earborn and W arren w ere above th e  maximum p a ra m e te r  a t  $3,987,048 and 

$4,171,301, r e s p e c t iv e ly .  The c o s ts  f o r  th e  o th e r  n in e  d i s t r i c t s  w ere 

w ith in  th e  d e f in e d  p a ra m e te rs .

Summary

T h is  c h a p te r  p r e s e n t e d  th e  f i n d i n g s  o f t h e  s tu d y . The f i n d i n g s  

w e re  p r e s e n t e d  in  tw o s e c t i o n s .  The f i r s t  s e c t i o n  p r e s e n t e d  th e  

r e s u l t s  of th e  co m p a ra tiv e  ex a m in a tio n  of l i n e  i te m  c u r re n t  o p e ra tin g  

e x p e n s e s .  T he s e c o n d  s e c t i o n  p r e s e n t e d  a b u d g e t  m o d e l t h a t  

e s ta b l i s h e d  minimum and maximum l i n e  item  c u r r e n t  o p e ra tin g  expenses. 

T hese s e c tio n s  r e la t e d  to  th e  fo u r  b a s ic  q u e s t io n s  of th e  s tu d y .
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CHAPTER V

SUMMARY, FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS

T his  c h a p te r  sum m arizes th e  s tudy  and th e  f in d in g s  and p re s e n ts  

th e  c o n c lu s io n s  and recom m endations d e r iv e d  from  th e  s tudy .

Summary

T h is  s tu d y  s e r v e d  tw o  p u r p o s e s :  t o  c o m p a re  l i n e  i te m  c u r r e n t

o p e r a t in g  expenses among schoo l d i s t r i c t s  h a v in g  a s tu d e n t p o p u la tio n  

o f  1 0 ,0 0 0  b u t  l e s s  th a n  5 0 ,0 0 0  and  to  p r e s e n t  a b u d g e t  m odel t h a t  

e s t a b l i s h e s  minimum and maximum l i n e  item  c u r r e n t  o p e r a t in g  expenses 

f o r  such d i s t r i c t s .

The l i t e r a t u r e  rev iew  exam ined th e  o r ig in  of th e  term  "b u d g et,"  

t h e  d e v e lo p m e n t o f t h e  U n i te d  S t a t e s  b u d g e t a n d  i t s  s i g n i f i c a n c e  t o  

s c h o o l b u d g e t in g ,  an d  s t u d i e s  o f s c h o o l  b u d g e t in g  an d  p u b l i c  

b u d g etin g . The rev iew  in c lu d e d  th e  d e f in i t i o n  o f a p u b lic  budget and 

i t s  p r o p e r t i e s  an d  th e  d e v e lo p m e n t o f t h e  U n i te d  S t a t e s  b u d g e ta ry  

p r a c t i c e s  from  t h e i r  ro o ts  in  England.

The ty p e s  of b u d g e ts  w e re  exam ined, and th e  v ie w s  of c r i t i c s  w ere 

sh a red . S tu d ie s  r e l a t i n g  to  schoo l b u d g eta ry  p r a c t i c e s  w ere re v ie w ed  

from  a  h i s t o r i c a l  p e r s p e c tiv e .

T he p r o c e d u r e s  u s e d  t o  c o n d u c t  t h i s  s tu d y  w e re  tw o f o ld :  

p ro c ed u re s  used to  com pare th e  a c t u a l  c u r r e n t  o p e r a t i n g  e x p e n s e s  by 

l i n e  item  f o r  Groups B and C, and p ro c ed u re s  used  to  p re s e n t a  budget

140
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model t h a t  e s t a b l i s h e s  minimum and maximum l i n e  ite m  c u r re n t  o p e r a t in g  

ex p en ses .

Four q u e s t io n s  w ere a d d re s se d  by th e  two p u rp o se s  of t h i s  s tu d y :

1. How do a c t u a l  l i n e  i t e m  c u r r e n t  o p e r a t i n g  e x p e n s e s  co m p are  

w i th  e a c h  o t h e r  i n  s c h o o l  d i s t r i c t s  h a v in g  a s t u d e n t  p o p u la t i o n  o f

20.000 to  49,999 f o r  1984-85?

2. How do a c t u a l  l i n e  i t e m  c u r r e n t  o p e r a t i n g  e x p e n s e s  com pare  

w i th  e a c h  o t h e r  in  s c h o o l  d i s t r i c t s  h a v in g  a s tu d e n t  p o p u la t i o n  of

10.000 to  19,999 f o r  1984-85?

3. What a r e  th e  minimum and maximum l i n e  ite m  c u r re n t  o p e ra tin g  

expenses f o r  schoo l d i s t r i c t s  h av in g  a s tu d e n t p o p u la tio n  o f 20,000 to

49.999 f o r  1984-85?

4. What a r e  th e  minimum and maximum l i n e  ite m  c u r re n t  o p e ra tin g  

expenses f o r  schoo l d i s t r i c t s  h av in g  a s tu d e n t p o p u la tio n  of 10,000 to

19.999 f o r  1984-5?

The p o p u la t i o n  f o r  t h e  tw o  p u rp o s e s  o f  t h e  s tu d y  in c l u d e s  a l l  

l o c a l  s c h o o l  d i s t r i c t s  i n  M ic h ig a n  h a v in g  a s t u d e n t . p o p u la t i o n  o f

1 0 .0 0 0  b u t  l e s s  th a n  5 0 ,0 0 0 . G roup B i n c l u d e s  f o u r  s c h o o l  d i s t r i c t s  

w h ic h  h a v e  a s tu d e n t  e n r o l l m e n t  o f  2 0 ,0 0 0  t o  4 9 ,9 9 9 , an d  G roup C 

in c lu d e s  14 schoo l d i s t r i c t s  w h ich  have a  s tu d e n t  e n ro llm e n t of 10,000 

t o  1 9 ,9 9 9  f o r  1 9 8 4 -8 5 . The p ro c e d u r e s  u s e d  t o  c o l l e c t  d a t a  w e re  

p re se n te d  in  C hap ter I I I .
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F in d in g s

T he f i r s t  p u rp o s e  o f  t h e  s tu d y  i s  t o  co m p a re  l i n e  i te m  c u r r e n t  

o p e r a t in g  expenses  among sch o o l d i s t r i c t s  h av in g  a s tu d e n t p o p u la tio n  

o f  1 0 ,0 0 0  b u t  l e s s  th a n  5 0 ,0 0 0 . In  G roup B, w h ic h  i n c l u d e s  f o u r  

d i s t r i c t s  h a v in g  a s t u d e n t  e n r o l lm e n t  o f  2 0 ,0 0 0  t o  4 9 ,9 9 9 , t h e  

f i n d i n g s  i n d i c a t e  t h a t  i n  s e v e r a l  i n s t a n c e s  i n  b o th  t h e  I n s t r u c t i o n  

and S upport S e rv ic e s  c a te g o r ie s  of S a la r ie s ,  P urchased  S e rv ic e s , and 

S u p p l i e s ,  M a t e r i a l s  and  O th e r  E x p e n se s  c o m p a r is o n s  c a n n o t b e  made 

because  th e  s ta n d a rd  d e v ia tio n s  a r e  h ig h e r  th an  th e  mean.

S a la r ie s

I n s t r u c t io n

B a s ic  P ro g ra m s . C o m p a riso n s  can  be m ade in  t h r e e  o f t h e  f i v e  

l i n e  i te m s . No schoo l d i s t r i c t  has  c o s ts  in  th e  P re-School ca teg o ry . 

O nly F l i n t ,  G rand  R a p id s ,  an d  U t i c a  h a v e  c o s t s  i n  t h e  O th e r  B a s ic  

Program s ca te g o ry . A com parison  cannot be made because c o s t s  range 

from  l e s s  th a n  $30,000 to  a lm o s t $2 m ill io n .

Added Needs. C om parisons can be made in  t h r e e  of th e  fo u r  l i n e  

i te m s . A com parison  canno t be made in  th e  O th er Added Needs ca teg o ry  

becau se  on ly  th r e e  d i s t r i c t s  have c o s ts  in  t h i s  l i n e  item  ra n g in g  from 

l e s s  t h a n  $ 7 ,0 0 0  to  a lm o s t  $ 7 0 0 ,0 0 0 . U t i c a  h a s  no c o s t s  i n  t h i s  

c a te g o ry .
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A d u lt/C o n tin u in g  E d u ca tio n . Com parisons can be made in  on ly  one 

o f th e  f iv e  l i n e  ite m s . A com parison  cannot be made in  th e  Secondary 

c a te g o r y  b e c a u s e  o n ly  t h r e e  d i s t r i c t s  h a v e  c o s t s  i n  t h i s  l i n e  i t e m ,  

ra n g in g  from  $700,000 to  o v er $6 m i ll io n .  U tic a  h as  no c o s t s  in  t h i s  

c a te g o ry . Only F l in t  has c o s ts  in  th e  Secondary V o c a tio n a l c a te g o ry . 

A com parison  canno t be made in  O c cu p atio n al T ra in in g  a s  only F l i n t  and 

L ansing  have c o s ts  in  t h i s  l i n e  item . A lthough th r e e  d i s t r i c t s  have 

c o s ts  in  th e  E nrichm ent l i n e  i te m , a com parison  cannot be made because  

of such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts ran g e from  l e s s  

th an  $300 to  more th an  $96,000. U tic a  h as  no c o s t s  in  t h i s  ca teg o ry .

U n c l a s s i f i e d . A c o m p a r is o n  c a n n o t be m ade a s  o n ly  L a n s in g  an d  

U tic a  have c o s ts  in  t h i s  c a te g o ry .

E m ployee B e n e f i t s  f o r  I n s t r u c t i o n . S a la ry  c o s ts  a r e  n o t a p p l i ­

c a b le  in  t h i s  ca teg o ry .

S u p p o rtin g  S e rv ic e s

S upport S e rv ic e s — P u p il . C om parisons can be made in  e ig h t  of th e  

n in e  l i n e  i te m s . A com parison  cannot be made in  T eacher C o n su lta n ts  

because  only F l i n t  has c o s ts  in  t h i s  c a te g o ry .

Support S e rv ic e s — I n s t r u c t io n a l  S ta f f .  C o m p a riso n s  can  be m ade 

in  only  fo u r  of th e  e ig h t  l i n e  i te m s . A com parison  cannot be made in  

E d u c a tio n a l T e le v is io n  a s  on ly  F l in t  and U tic a  have c o s ts  in  t h i s  l i n e  

i te m . O nly  F l i n t  h a s  c o s t s  i n  C o m p u te r -A s s is te d , I n s t r u c t i o n .
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A lth o u g h  a l l  f o u r  d i s t r i c t s  h a v e  c o s t s  i n  S u p e r v i s io n  D i r e c t i o n — 

I n s t r u c t i o n a l  S t a f f ,  a c o m p a r is o n  c a n n o t be m ade b e c a u s e  o f su c h  

v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts ra n g e from  ap p ro x im a te ly  

$275 ,000  t o  m ore  th a n  $4 m i l l i o n .  A c o m p a r is o n  c a n n o t be m ade in  

O ther I n s t r u c t io n a l  S ta f f  S e rv ic e s  because  of su ch  v a r ie d  c o s ts  in  th e  

s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  a lm o s t  $8 ,0 0 0  t o  m ore  th a n  

$600,000. U tic a  has no c o s ts  i n  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — G e n e ra l  A d m in i s t r a t i o n . A com parison  can be 

made in  one of th e  two l i n e  i te m s . A com parison  cannot be made i n  th e  

B o ard  o f  E d u c a t io n  l i n e  i t e m  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  th e  

s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  th a n  $1 ,800  t o  m ore th a n  

$12 ,000 . Grand R apids h as  no c o s t s  in  t h i s  c a te g o ry .

Support S e rv ic e s— S c h o o l A d m i n i s t r a t i o n . A c o m p a r is o n  can  be 

m ade in  one o f t h e  tw o l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be made in  

O ther School A d m in is tr a t io n  a s  o n ly  F l in t  has c o s ts  in  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — B u s in e s s . C o m p a riso n s  can be made in  o n ly  

t h r e e  o f t h e  s i x  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade i n  S ch o o l 

P la n t  P la n n in g  a s  o n ly  G ran d  R a p id s  an d  L a n s in g  h a v e  c o s t s  in  t h i s  

c a te g o r y .  O nly L a n s in g  a n d  U t i c a  h a v e  c o s t s  i n  I n t e r n a l  S e r v i c e s ,  

w h ile  no schoo l d i s t r i c t  h as  c o s t s  in  O ther B u s in e ss  S e rv ic e s .

Support S e rv ic e s— C e n tra l . C o m p a riso n s  ca n  b e  m ade i n  f o u r  o f 

t h e  s i x  l i n e  i t e m s .  No s c h o o l  d i s t r i c t  h a s  c o s t s  i n  S t a t i s t i c a l
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S e rv ic e s , and on ly  F l in t  and Grand R apids have c o s ts  in  O th er C e n tra l 

S e rv ic e s .

S u p p o r t  S e r v i c e s — O th e r . A c o m p a r is o n  c a n n o t be m ade in  t h i s  

l i n e  item  becau se  of such  v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C osts 

range from ap p ro x im a te ly  $13,000 to  more th an  $1 m ill io n .  U tic a  has 

no c o s ts  in  t h i s  c a te g o ry .

Employee B e n e f i ts — S upport S e rv ic e s . S a la ry  c o s ts  a r e  no t a p p l i ­

c a b le  in  t h i s  ca teg o ry .

Purchased  S e rv ic e s

I n s t r u c t io n

B as ic  P rogram s. Com parisons can be made in  only  two of th e  f iv e  

l i n e  i t e m s .  A c o m p a r is o n  c a n n o t  be m ade in  t h e  M id d le / J u n io r  H igh  

l i n e  item  b ec au se  of such v a r ie d  c o s ts  in  th e  school d i s t r i c t s .  C osts 

ran g e from  l e s s  th an  $1,600 to  more th an  $21,000. Grand R apids h as  no 

c o s t s  in  t h i s  c a te g o r y .  No s c h o o l  d i s t r i c t  h a s  c o s t s  in  t h e  P r e -  

S choo l c a t e g o r y ,  and  o n ly  F l i n t  an d  G rand R a p id s  h av e  c o s t s  i n  t h e  

O ther B a s ic  Program s c a te g o ry .

Added Needs. Com parisons cannot be made in  any of th e  fo u r  l i n e  

i t e m s .  A c o m p a r is o n  c a n n o t  be m ade in  S p e c i a l  E d u c a t io n  b e c a u s e  o f 

such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts range from l e s s  th an  

$2,700 to  m ore th an  $144,000. F l in t  has no c o s ts  in  t h i s  c a te g o ry . A 

com parison  canno t be made in  Compensatory E d u ca tio n  because of such
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v a r ie d  c o s t6  in  th e  schoo l d i s t r i c t s .  C osts ra n g e  from  alm o s t $12,000 

t o  m ore  t h a n  $1 4 6 ,0 0 0 . U t i c a  h a s  no c o s t s  i n  t h i s  c a t e g o r y .  A 

c o m p a r is o n  c a n n o t b e  m ade i n  V o c a t io n a l  E d u c a t io n  b e c a u s e  o f su c h  

v a r ie d  c o s t s  in  th e  school d i s t r i c t s .  C osts ran g e from  l e s s  th a n  $400 

t o  m o re  th a n  $1 6 ,0 0 0 . A c o m p a r is o n  c a n n o t b e  m ade in  O th e r  Added 

M eeds b e c a u s e  o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  

r a n g e  fro m  l e s s  th a n  $200 t o  a lm o s t  $ 9 ,0 0 0 . U t i c a  h a s  no c o s t s  i n  

t h i s  ca teg o ry .

A d u lt/C o n tin u in g  E d u ca tio n . Com parisons canno t be made in  any of 

t h e  f i v e  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade in  t h e  B a s ic  l i n e  

i te m  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  

r a n g e  fro m  $200 t o  m ore th a n  $ 1 1 ,000 . F l i n t  h a s  no c o s t s  in  t h i s  

c a te g o ry . A com parison  canno t be made in  th e  Secondary l i n e  item  a ls o  

b e c a u s e  o f s u c h  v a r i e d  c o s t s  in  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  

fro m  l e s s  t h a n  $ 2 ,4 0 0  t o  m o re  th a n  $ 3 6 ,0 0 0 . U t ic a  h a s  no c o s t s  in  

t h i s  c a t e g o r y .  No s c h o o l  d i s t r i c t  h a s  c o s t s  in  t h e  S e c o n d a ry  

V o c a t io n a l  l i n e  i t e m .  O nly  F l i n t  an d  L a n s in g  h a v e  c o s t s  i n  O ccupa­

t i o n a l  T ra in in g , and only  th e  l a t t e r  has  c o s ts  in  th e  E nrichm ent l i n e  

item .

U n c la s s if ie d . A com parison  cannot be made because  of such v a r ie d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o st6  ra n g e  fro m  l e s s  th a n  $300 to  

more th an  $21 ,000 . Grand R ap ids has no c o s ts  in  t h i s  c a te g o ry .

Employee B e n e f i ts  f o r  I n s t r u c t io n . P u rchased  s e r v ic e s  c o s t s  a re  

n o t a p p l ic a b le  in  t h i s  c a te g o ry .
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S u p p o rtin g  S e rv ic e s

Support S e rv ic e s— P u p il . Com parisons can be made in  on ly  one of 

t h e  n in e  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t b e  m ade i n  A t te n d a n c e  

S e rv ic e s  because of such v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

r a n g e  fro m  l e s s  th a n  $1 ,4 0 0  t o  m ore th a n  $ 5 ,7 0 0 . F l i n t  h a s  no c o s t s  

i n  t h i s  c a te g o r y .  A c o m p a r is o n  c a n n o t be m ade i n  G u id an c e  S e r v i c e s  

b e c a u s e  o f s u c h  v a r i e d  c o s t s  in  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  

from  l e s s  th a n  $300 to  m ore th an  $85,000. U tic a  h as  no c o s ts  in  t h i s  

ca te g o ry . A com parison cannot be made in  H e a lth  S e rv ic e s  b ecau se  of 

such  v a r ie d  c o s t s  in  th e  schoo l d i s t r i c t s .  C o sts  range from l e s s  th an  

$ 1 ,600  t o  m ore  th a n  $ 1 7 9 ,0 0 0 . O nly G rand R a p id s  an d  L a n s in g  h av e  

c o s ts  in  Speech, P athology and A udiology. A com parison  cannot be made 

i n  S o c i a l  W ork S e r v ic e s  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s s  th a n  $400 t o  m ore  th a n  $ 1 5 ,0 0 0 . 

F l i n t  h a s  no c o s t s  in  t h i s  c a te g o r y .  O nly F l i n t  an d  L a n s in g  h a v e  

c o s t s  in  V i s u a l  A id  S e r v i c e s .  No s c h o o l  d i s t r i c t s  h a v e  c o s t s  in  

T e a c h e r  C o n s u l t a n ts .  A c o m p a r is o n  c a n n o t be  m ade i n  O th e r  P u p il  

S e rv ic e s  because  of such v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

ra n g e  from  l e s s  th an  $3,900 to  more th a n  $37,000. U tic a  has no c o s ts  

in  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S ta f f . Com parisons can be made 

i n  o n ly  one o f  t h e  e i g h t  l i n e  i t e m s .  No d i s t r i c t s  h a v e  c o s t s  i n  th e  

L i b r a r y  l i n e  i t e m ,  an d  o n ly  L a n s in g  h a s  c o s t s  i n  A u d io -V is u a l .
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C o m p a riso n s  c a n n o t b e  m ade i n  E d u c a t io n a l  T e l e v is i o n  o r  C o m p u te r-  

A s s i s t e d  I n s t r u c t i o n  b e c a u s e  i n  t h e  f o r m e r  c a te g o r y  o n ly  F l i n t  and  

L an sin g  have c o s ts ,  and in  th e  l a t t e r  on ly  F l i n t  and U tic a  have c o s ts . 

A c o m p a r is o n  i n  S u p e r v i s io n — I n s t r u c t i o n a l  S t a f f  c a n n o t be made 

b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  

from  l e s s  th a n  $100 t o  m o re  th a n  $ 3 0 0 ,0 0 0 . A c o m p a r is o n  c a n n o t be 

made i n  t h e  O th e r  E d u c a t io n a l  M edia S e r v i c e s  b e c a u s e  o f su c h  v a r i e d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  th a n  $100 to  

more th a n  $1,200. U tic a  h as  no c o s ts  in  t h i s  c a te g o ry . A com parison  

a ls o  cannot be made f o r  O th er I n s t r u c t io n a l  S ta f f  S e rv ic e s  because of 

such v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts range from  l e s s  th an  

$3,700 to  more th an  $113,000. U tic a  h as  no c o s t s  in  t h i s  ca teg o ry .

Support S e rv ic e s — G e n e ra l  A d m i n i s t r a t i o n . C o m p a riso n s  can  be 

made in  b o th  l i n e  item s i n  t h i s  c a te g o ry .

S upport S e rv ic e s— School A d m in is tr a t io n . Com parisons can be made 

in  t h e  O f f i c e  o f t h e  P r i n c i p a l .  No s c h o o l  d i s t r i c t s  h a v e  c o s t s  in  

O ther School A d m in is tr a t io n .

Support S e rv ic e s— B u s in e s s . C om parisons can only be made in  two 

of th e  s ix  l i n e  ite m s . A com parison  cannot be made in  F is c a l  S e rv ic e s  

b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  

from  l e s s  th a n  $ 2 ,900  t o  m ore  th a n  $ 3 1 3 ,0 0 0 . O nly  G rand R a p id s  and  

L ansing  have c o s ts  in  School P la n t P lann ing . Only L ansing  has c o s ts  

in  I n te r n a l  S e rv ic e s . A com parison  cannot be made in  O ther B u sin e ss
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S e rv ic e s  because o f such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

ran g e from l e s s  th an  $127,000 to  m ore th a n  $506,000. Grand Rapids has 

no c o s ts  in  t h i s  ca teg o ry .

S upport S e rv ic e s — C e n tra l . C om parisons can only  be made in  one 

o f  t h e  s i x  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t b e  m ade in  P la n n in g , 

R esearch , Developm ent and E v a lu a tio n  because  of such v a r ie d  c o s ts  in  

th e  school d i s t r i c t s .  C osts ra n g e  from  l e s s  th a n  $11,000 to  more th a n  

$23 2 ,0 0 0 . U t i c a  h a s  no c o s t s  i n  t h i s  c a te g o r y .  A c o m p a r is o n  c a n n o t 

be made in  S ta f f  S e rv ic e s  becau se  of such  v a r ie d  c o s ts  in  th e  schoo l 

d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  th a n  $3 ,0 0 0  t o  m ore  th a n  $7 0 ,0 0 0 . 

No schoo l d i s t r i c t  has c o s t s  in  th e  S t a t i s t i c a l  S e rv ic e s  l i n e  ite m . A 

com parison  cannot be made in  D a ta -P ro c e s s in g  S e rv ic e s  b ecause o f such 

v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  th a n  

$17 ,000  t o  m ore  th a n  $ 4 3 1 ,0 0 0 . G rand R a p id s  h a s  no c o s t s  in  t h i s  

c a te g o r y .  O nly F l i n t  a n d  L a n s in g  h a v e  c o s t s  i n  O th e r  C e n t r a l  

S e rv ic e s .

S u p p o r t  S e r v i c e s — O th e r . O nly F l i n t  and  L a n s in g  h a v e  c o s t s  in  

t h i s  c a te g o ry .

Employee B e n e f i ts — Support S e rv ic e s . P u rchased  s e r v ic e s  a r e  no t 

a p p l ic a b le  in  t h i s  c a te g o ry .
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S u p p lie s , M a te r ia l s ,  and O th er Expenses

I n s t r u c t io n

B a s ic  P ro g ra m s . C o m p a riso n s  can  be m ade i n  t h r e e  o f t h e  f i v e  

l i n e  i te m s . No sch o o l d i s t r i c t  h as  c o s ts  in  th e  P re-School ca teg o ry . 

A c o m p a r is o n  c a n n o t b e  m ade i n  O th e r  B a s ic  P ro g ra m s  b e c a u s e  o f 6uch  

v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts ran g e from  l e s s  th an  $900 

to  more th a n  $91 ,000 . L an s in g  h as  no c o s ts  in  t h i s  c a te g o ry .

Added Needs. C om parisons can be made in  t h r e e  of th e  fo u r  l i n e  

ite m s . A com parison  cannot be made in  th e  O th er Added Needs c a te g o ry  

b e c a u s e  o f su c h  v a r i e d  c o s t s  in  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  

from l e s s  th a n  $600 to  m ore th a n  $16,000. U tic a  h as  no c o s ts  i n  t h i s  

c a te g o ry .

A d u lt/C o n tin u in g  E d u ca tio n . Com parisons can be made in  only one 

of th e  f i v e  l i n e  i te m s . A com parison  cannot be made in  th e  Secondary 

l i n e  item  b ec au se  of such v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C osts 

ra n g e  fro m  l e s s  th a n  $ 4 0 ,0 0 0  t o  a lm o s t  $ 2 2 5 ,0 0 0 . U t i c a  h a s  no c o s t s  

i n  t h i s  c a t e g o r y .  O nly F l i n t  h a s  c o s t s  i n  t h e  S e c o n d a ry  V o c a t io n a l  

c a te g o r y .  O nly F l i n t  a n d  L a n s in g  h a v e  c o s t s  i n  t h e  O c c u p a t io n a l  

T ra in in g  l i n e  item . Only Grand Rapids and L an sin g  have c o s ts  in  th e  

E nrichm ent c a te g o ry .

U n c l a s s i f i e d . A c o m p a r is o n  c a n n o t b e  m ade a s  o n ly  L a n s in g  and  

U tic a  have c o s t s  in  t h i s  c a te g o ry .
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Employee B e n e f i ts  f o r  In s tru c tio n *  A com parison  can be made in  

t h i s  l i n e  item .

S u p p o rtin g  S e rv ic e s

S upport S e rv ic e s — P u p il . Com parisons can be made in  fo u r  of th e

n in e  l i n e  i te m s . A com parison  cannot be made in  A ttendance  S e rv ic e s

b e c a u s e  o f  s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l d i s t r i c t s .  C o s ts  ra n g e  

fro m  l e s s  th a n  $ 1 ,800  to  m ore  th a n  $ 4 1 ,000 . L a n s in g  h a s  no c o s t s  in  

t h i s  c a te g o ry . A com parison  cannot be made in  P sy c h o lo g ic a l S e rv ic e s  

b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  

from  l e s s  th a n  $100 to  m ore th an  $16,000. A com parison  canno t be made 

i n  S p eec h , P a th o lo g y , and  A u d io lo g y  b e c a u s e  o f su c h  v a r i e d  c o s t s  in  

t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s s  t h a n  $100 t o  m ore  th a n  

$9,000. F l in t  h as  no c o s ts  in  t h i s  ca teg o ry . Only F l i n t  and L an sin g  

have c o s ts  in  th e  V isu a l Aid S e rv ic e s  l i n e  i te m . No schoo l d i s t r i c t  

h as  c o s ts  i n  th e  T eacher C o n su lta n ts  l i n e  item .

S upport S e rv ic e s — I n s t r u c t io n a l  S ta f f . A com parison  can be made

i n  o n ly  tw o  o f t h e  e i g h t  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade in  

Im provem ent of I n s t r u c t io n  becau se  of such v a r ie d  c o s t s  in  th e  school 

d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  th a n  $2 ,0 0 0  t o  m ore th a n  $ 1 21 ,000 . 

Only F l i n t  and L an sin g  have c o s t s  in  E d u c a tio n a l T e le v is io n , and only  

F l i n t  an d  U t i c a  h a v e  c o s t s  i n  C o m p u te r -A s s is te d  I n s t r u c t i o n .  A 

c o m p a r is o n  c a n n o t b e  made i n  S u p e r v i s io n  D i r e c t i o n — I n s t r u c t i o n a l  

S t a f f  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  th e  s c h o o l  d i s t r i c t s .  C o s ts  

r a n g e  fro m  l e s s  t h a n  $600 t o  m ore th a n  $2 m i l l i o n .  A c o m p a r is o n
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c a n n o t b e  m ade in  O th e r  E d u c a t io n a l  M edia S e r v i c e s  b e c a u s e  o f  su c h  

v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s s  th a n  

$3 ,2 0 0  t o  m ore  th a n  $ 3 5 ,0 0 0 . A c o m p a r is o n  c a n n o t b e  m ade in  O th e r  

I n s t r u c t i o n a l  S t a f f  S e r v i c e s  b e c a u s e  o f su c h  v a r i e d  c o s t s  in  t h e  

s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s 6  th a n  $1 ,7 0 0  t o  a lm o s t  

$87,000. U tic a  h as  no c o s t s  in  t h i s  ca teg o ry .

S upport S e rv ic e s — G e n e ra l  A d m i n i s t r a t i o n . C o m p a riso n s  can  be 

made in  b o th  l i n e  item s in  t h i s  c a te g o ry .

S upport S e rv ic e s — S c h o o l A d m i n i s t r a t i o n . A c o m p a r is o n  can  be 

made i n  one o f t h e  tw o l i n e  i t e m s .  No s c h o o l  d i s t r i c t  h a s  c o s t s  i n  

th e  O ther School A d m in is tr a t io n  l i n e  item .

S upport S e rv ic e s —B u s in e s s . A com parison  can only be made in  one 

o f th e  s ix  l i n e  i te m s . A com parison  cannot be made in  F is c a l  S e rv ic e s  

b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  

fro m  l e s s  th a n  $24 ,0 0 0  t o  m ore th a n  $ 5 2 9 ,0 0 0 . O nly G rand R a p id s  and  

L an sin g  have c o s ts  in  School P la n t P lann ing . A com parison  canno t be 

m ade i n  O p e r a t io n  and  M a in te n a n c e  o f P la n t  b e c a u s e  o f s u c h  v a r i e d  

c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts ran g e from  l e s s  th a n  $41,000 to  

a lm o s t  $1 m i l l i o n .  O nly L a n s in g  h a s  c o s t s  i n  I n t e r n a l  S e r v i c e s  and  

O ther B u s in e s s  S e rv ic e s .

S u p p o r t  S e r v i c e s — C e n t r a l . C o m p a riso n s  can be made in  none of 

th e  s i x  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade i n  P la n n in g ,  

R esea rch , Developm ent and E v a lu a tio n  because of such v a r ie d  c o s t s  in
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t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  th a n  $ 7 ,8 0 0  t o  a lm o s t

$38,000. U tic a  h as  no c o s t s  i n  t h i s  ca te g o ry . A com parison  cannot be

m ade i n  I n f o r m a t io n  S e r v i c e s  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  

s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  t h a n  $2 ,7 0 0  t o  a lm o s t  

$24,000. U tic a  h as  no c o s t s  in  t h i s  ca te g o ry . A com parison  cannot be

made i n  S t a f f  S e r v i c e s  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l

d i s t r i c t s .  C osts ran g e from  l e s s  th an  $11,300 to  more th an  $185,500. 

No school d i s t r i c t  has c o s t s  in  S t a t i s t i c a l  S e rv ic e s . Only F l in t  and 

L a n s in g  h av e  c o s t s  in  D a ta - P r o c e s s in g  S e r v i c e s ,  an d  o n ly  F l i n t  and  

Grand Rapids have c o s ts  in  O th er C e n tra l S e rv ic e s .

S u p p o rt  S e r v i c e s — O th e r . A c o m p a r is o n  c a n n o t  be m ade i n  t h i s  

l i n e  item  because  of such v a r ie d  c o s t s  i n  th e  schoo l d i s t r i c t s .  C osts 

ra n g e from  l e s s  th an  $1,600 t o  more th an  $443,000. U tic a  has no c o s ts  

in  t h i s  ca teg o ry .

Employee B e n e f i ts — Support S e rv ic e s . A com parison  can be made in  

t h i s  l i n e  ite m .

I n  G roup C, w h ic h  i n c l u d e s  14 d i s t r i c t s  h a v in g  a s tu d e n t  

en ro llm e n t of 10,000 to  $19,999, th e  f in d in g s  in d i c a t e  t h a t  in  s e v e ra l  

in s ta n c e s  in  b o th  th e  I n s t r u c t i o n  and Support S e rv ic e s  c a te g o r ie s  of 

S a l a r i e s ,  P u rc h a s e d  S e r v i c e s ,  a n d  S u p p l i e s ,  M a t e r i a l s  an d  O th e r  

E x p e n se s  c o m p a r is o n s  c a n n o t  be  m ade because  th e  s ta n d a rd  d e v ia tio n s  

a r e  h ig h e r  th an  th e  mean.
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S a la r ie s

I n s t r u c t io n

B a s ic  P ro g ra m s . C o m p a riso n s  can  be m ade i n  t h r e e  o f t h e  f i v e  

l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade in  t h e  P re - S c h o o l  c a te g o ry  

b e c a u s e  o f  su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  O nly se v e n  

sc h o o l  d i s t r i c t s  h av e  c o s t s  i n  t h i s  c a te g o r y .  C o s ts  ra n g e  fro m  l e s s  

th a n  $6,000 to  more th a n  $281,000. A com parison  cannot be made in  th e  

O th e r  B a s ic  P ro g ra m s c a t e g o r y  b e c a u s e  of s u c h  v a r i e d  c o s t s  i n  th e  

s c h o o l d i s t r i c t s .  O nly e i g h t  s c h o o l  d i s t r i c t s  h a v e  c o s t s  in  t h i s  

ca te g o ry . C osts ran g e from  l e s s  th an  $22,000 to  a lm ost $274,000.

Added Needs. Com parisons can be made in  a l l  fo u r  l i n e  ite m s . I t  

shou ld  be n o ted  th a t  Bay C ity , L iv o n ia , and Troy have no c o s ts  in  th e  

O ther Added Needs l i n e  item .

A d u lt/C o n tin u in g  E d u ca tio n . Com parisons canno t be made in  any of 

th e  f i v e  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be  m ade in  t h e  B a s ic  l i n e  

i te m  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  

ra n g e  fro m  l e s s  th a n  $1 ,0 0 0  t o  a lm o s t  $ 6 9 5 ,0 0 0 . Ann A rb o r an d  Bay 

C ity  h a v e  no c o s t s  i n  t h i s  c a te g o r y .  A c o m p a r is o n  c a n n o t b e  m ade in  

t h e  S e c o n d a ry  l i n e  i te m  b e c a u s e  o f s u c h  v a r i e d  c o s t s  in  t h e  s c h o o l  

d i s t r i c t s .  Only e ig h t  sch o o l d i s t r i c t s  have c o s t s  in  t h i s  ca teg o ry . 

C o s ts  r a n g e  fro m  a p p r o x im a te ly  $18 ,000  t o  o v e r  $1.5 m i l l i o n .  Ann 

A rb o r, Bay C i ty ,  D e a rb o rn , K a la m azo o , L iv o n ia ,  and  T a y lo r  h a v e  no 

c o s t s  i n  t h i s  c a te g o r y .  O nly  W a y n e-W estlan d  h a s  c o s t s  i n  th e
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Secondary V o c a tio n a l c a te g o ry , and only Bay C ity , P o n tia c , and Saginaw 

have c o s ts  i n  th e  O ccu p a tio n a l T ra in in g  c a te g o ry . A com parison  cannot 

be made in  th e  E nrichm ent c a te g o ry  because of such  v a r ie d  c o s ts  i n  th e  

s c h o o l  d i s t r i c t s .  O nly s i x  d i s t r i c t s  h a v e  c o s t s  in  t h i s  c a te g o r y .  

C osts ra n g e from  l e s s  th a n  $16,400 to  more th a n  $433,000.

U n c l a s s i f i e d . A c o m p a r is o n  c a n n o t be m ade i n  t h i s  l i n e  i te m  

b ec au se  on ly  D earborn and P lym outh-Canton have c o s t s  in  t h i s  c a te g o ry .

Emp l o y e e  B e n e f i t s  f o r  I n s t r u c t i o n .  S a la r y  c o s t s  a r e  n o t  

a p p l ic a b le  i n  t h i s  c a te g o ry .

S u p p o rtin g  S e rv ic e s

S upport S e rv ic e s — P u p il . C om parisons can be made in  only fo u r  of 

t h e  n in e  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be  m ade i n  th e  H e a l th  

S e r v i c e s  c a te g o r y  b e c a u s e  o f  su c h  v a r i e d  c o s t s  in  t h e  s c h o o l  

d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  th a n  $ 4 ,2 0 0  t o  m ore th a n  $ 5 5 1 ,0 0 0 . 

L iv o n ia  an d  T ro y  h a v e  no c o s t s  i n  t h i s  c a te g o r y .  No s c h o o l d i s t r i c t  

h a s  c o s t s  i n  V is u a l  A id S e r v i c e s .  Only f i v e  s c h o o l  d i s t r i c t s  h a v e  

c o s t s  in  th e  T eacher C o n su lta n ts  ca teg o ry . C o sts  range from l e s s  th an  

$236,500 to  a lm o s t $1.4 m i l l io n .  A com parison  canno t be made in  O ther 

P u p il S e rv ic e s  because  of such v a r ie d  c o s ts  in  th e  school d i s t r i c t s .  

C osts ra n g e from  l e s s  th a n  $6,100 to  more th an  $1.2 m ill io n .

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S ta f f . C om parisons can only  be 

made in  t h r e e  of e ig h t  l i n e  i te m s . A com parison  cannot be made in  th e  

A u d io -V is u a l  l i n e  i te m  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l
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d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  th a n  $ 6 ,4 0 0  t o  m ore th a n  $1 5 0 ,0 0 0 . 

S even  d i s t r i c t s  h a v e  no c o s t s  i n  t h i s  c a t e g o r y .  O nly  P o n t ia c  h a s  

c o s t s  i n  t h e  E d u c a t io n a l  T e l e v i s i o n  l i n e  i t e m ,  an d  o n ly  Bay C ity ,  

P ly m o u th -C a n to n , and  P o r t  H uron  h av e  c o s t s  i n  C o m p u te r -A s s is te d  

In s t r u c t io n .  A com parison  cannot be made in  O th er E d u c a tio n a l Media 

S e rv ic e s  because  of such v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

ran g e from  l e s s  th a n  $32,000 to  more th an  $279,000. Only seven school 

d i s t r i c t s  h a v e  c o s t s  i n  t h i s  c a te g o r y .  A c o m p a r is o n  a l s o  c a n n o t be 

m ade in  O th e r  I n s t r u c t i o n a l  S t a f f  S e r v i c e s  b e c a u s e  o f s u c h  v a r i e d  

c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s s  th a n  $500 t o  

m ore  th a n  $ 6 2 1 ,0 0 0 . F iv e  s c h o o l  d i s t r i c t s  h a v e  no c o s t s  i n  t h i s  

c a te g o ry .

S u p p o r t  S e r v i c e s — G e n e ra l  A d m in is t r a t io n . A com parison  can be 

made in  one of th e  two l i n e  ite m s . A com parison  cannot be made in  th e  

B o ard  o f  E d u c a t io n  l i n e  i t e m  b e c a u s e  o f s u c h  v a r i e d  c o s t s  in  t h e  

s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  $700 t o  m ore  t h a n  $ 4 1 ,0 0 0 . Bay 

C ity  and P o rt Huron have no c o s ts  in  t h i s  c a te g o ry .

Support S e rv ic e s — School A d m in i s t r a t i o n . A c o m p a r is o n  can  be 

m ade i n  one o f t h e  tw o  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade in  

O th er School A d m in is tr a t io n  b e c a u se  o n ly  f i v e  s c h o o l  d i s t r i c t s  h a v e  

c o s t s  i n  t h i s  c a te g o r y .  C o s ts  ra n g e  fro m  l e s s  t h a n  $3 ,4 0 0  t o  m ore 

th a n  $1.3 m i l l i o n .
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Support S e rv ic e s—B u sin e ss . Com parisons can be made in  th r e e  o f 

th e  s ix  l i n e  ite m s . Only Ann A rbor and W ayne-W estland have c o s t s  in  

S ch o o l P la n t  P la n n in g . A c o m p a r is o n  c a n n o t  be m ade in  I n t e r n a l  

S e rv ic e s  becau se  of such v a r ie d  c o s t s  in  th e  schoo l d i s t r i c t s .  C osts 

r a n g e  fro m  l e s s  th a n  $11 ,7 0 0  t o  m ore  th a n  $ 5 7 9 ,0 0 0 . D e a rb o rn , 

Kalamazoo, P lym outh-C anton, and Troy have no c o s t s  in  t h i s  ca teg o ry . 

Only fo u r  d i s t r i c t s  have c o s ts  in  O th er B u s in e ss  S e rv ic e s .

S upport S e rv ic e s— C e n tra l . C om parisons can be made in  th r e e  of

th e  s i x  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade in  I n f o r m a t io n  

S e rv ic e s  becau se  of such v a r ie d  c o s t s  in  th e  schoo l d i s t r i c t s .  Only 

seven sch o o l d i s t r i c t s  have c o s ts  in  t h i s  c a te g o ry . C osts ra n g e from 

l e s s  th a n  $4,300 to  more th a n  $80,000. Only Ann A rbor and W arren have 

c o s ts  in  S t a t i s t i c a l  S e rv ic e s . A com parison  canno t be made in  O ther 

C e n tra l S e rv ic e s  b ecause o f such  v a r ie d  c o s t s  i n  th e  schoo l d i s t r i c t s .  

C o s ts  r a n g e  fro m  l e s s  t h a n  $400 t o  m ore  t h a n  $ 2 8 3 ,0 0 0 . Ann A rb o r, 

L iv o n ia ,  P o r t  H uron , T a y lo r ,  and  W a rre n  h a v e  no c o s t s  i n  t h i s  

c a te g o ry .

S u p p o r t  S e r v i c e s — O th e r . A c o m p a r is o n  c a n n o t be m ade b e c a u s e  

only  fo u r  d i s t r i c t s  have c o s t s  in  t h i s  c a te g o ry .

Employee B e n e f i ts — S upport S e rv ic e s . S a la ry  c o s ts  a r e  n o t a p p l i ­

c a b le  in  t h i s  ca teg o ry .
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P urchased  S e rv ic e s

I n s t r u c t io n

B a s ic  P ro g ra m s . C o m p a riso n s  c a n n o t b e  m ade i n  any o f t h e  f i v e  

l i n e  ite m s . A com parison  canno t be made in  th e  E lem en ta ry  l i n e  item  

b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  

fro m  l e s s  t h a n  $1 ,000  t o  m ore  th a n  $ 9 4 ,0 0 0 . P o n t i a c  and  P o r t  H uron 

h av e  no c o s t s  in  t h i s  c a t e g o r y .  A c o m p a r is o n  c a n n o t be made in  t h e  

M i d d le / J u n io r  H igh  l i n e  i t e m  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  th e  

school d i s t r i c t s .  C osts ra n g e  from l e s s  th a n  $700 to  a lm o s t $50,000. 

F iv e  s c h o o l  d i s t r i c t s  h a v e  no c o s t s  in  t h i s  c a t e g o r y .  A c o m p a r is o n  

a l s o  c a n n o t be m ade i n  t h e  H igh  S ch o o l l i n e  i t e m  b e c a u s e  o f su c h  

v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts ra n g e  from  l e s s  th an  $100 

t o  a lm o s t  $1 4 3 ,0 0 0 . O nly  f o u r  s c h o o l  d i s t r i c t s  h a v e  c o s t s  i n  P r e -  

School, and on ly  s ix  d i s t r i c t s  have c o s t s  in  O th er B as ic  Program s.

Added N e ed s . A c o m p a r is o n  ca n  be m ade i n  o n ly  one o f f o u r  l i n e  

i t e m s .  A c o m p a r is o n  c a n n o t b e  m ade i n  S p e c i a l  E d u c a t io n  b e c a u s e  o f 

such v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C o sts  range from l e s s  th a n  

$ 3 ,1 0 0  t o  m ore t h a n  $ 1 4 2 ,0 0 0 . K a lam azo o  h a s  no c o s t s  i n  t h i s  

c a t e g o r y .  A c o m p a r is o n  c a n n o t be m ade i n  C o m p e n sa to ry  E d u c a t io n  

b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  

from  l e s s  th an  $300 to  more th a n  $32,000. D earborn , L iv o n ia , P o n tia c , 

and W ayne-W estland have no c o s t s  in  t h i s  c a te g o ry . A com parison  a ls o  

c a n n o t be m ade in  O th e r  A dded N eeds b e c a u s e  o f  su c h  v a r i e d  c o s t s  in
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th e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s s  th a n  $200 t o  m ore  t h a n  

$35*000. Bay C ity , L iv o n ia , and Troy have no c o s ts  in  t h i s  ca teg o ry .

A d u lt/C o n tin u in g  E d u ca tio n . Comparisons canno t be made in  any of 

th e  f i v e  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade i n  t h e  B a s ic  l i n e  

i t e m  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  

range from l e s s  th a n  $100 to  more th a n  $124,000. Ann A rbor, Bay C ity , 

K a la m azo o , a n d  W a rre n  h a v e  no c o s t s  i n  t h i s  c a te g o r y .  A c o m p a r is o n  

a ls o  cannot be made in  th e  Secondary l i n e  item  b ec au se  of such  v a r ie d  

c o s t s  in  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  t h a n  $300 to  

a lm o s t  $ 6 4 ,0 0 0 . E ig h t  s c h o o l  d i s t r i c t s  h a v e  no c o s t s  i n  t h i s  c a t e ­

gory. Only W ayne-W estland h as  c o s ts  in  th e  Secondary V o c a tio n a l l i n e  

i t e m ,  an d  o n ly  P o r t  H uron  and  S ag inaw  h a v e  c o s t s  i n  O c c u p a t io n a l  

T r a in in g .  S ix  s c h o o l  d i s t r i c t s  h a v e  c o s t s  i n  t h e  E n r ic h m e n t l i n e  

i te m . C osts ran g e from  l e s s  th a n  $100 to  a lm o s t $139,000.

U n c l a s s i f i e d . O nly f o u r  s c h o o l  d i s t r i c t s  h a v e  c o s t s  i n  t h i s  

ca te g o ry . C osts range from l e s s  th a n  $14,200 to  alm ost $255,000.

Employee B e n e f i ts  f o r  I n s t r u c t i o n . P u rc h a s e d  s e r v i c e s  a r e  n o t  

a p p l ic a b le  in  t h i s  c a te g o ry .

S u p p o rtin g  S e rv ic e s

S upport S e rv ic e s — P u p il . C om parisons can on ly  be made in  tw o of 

n in e  l i n e  i te m s . A com parison  cannot be made in  A ttendance  S e rv ic e s  

b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  

fro m  l e s s  th a n  $400 t o  m ore  th a n  $1 3 ,0 0 0 . Ann A rb o r, L iv o n ia ,

R eproduced  with perm ission of the  copyright owner. Further reproduction prohibited w ithout perm ission.



160

Plym outh-C ant on, Saginaw , and Troy have no c o s ts  in  t h i s  c a te g o ry . A 

com parison  cannot be made in  G uidance S e rv ic e s  b ec au se  of such  v a r ie d  

c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts ra n g e from  l e s s  th a n  $50 t o  more 

th a n  $28,000. Bay C ity , D earborn , Kalamazoo, L iv o n ia , and T a y lo r have 

no c o s t s  i n  t h i s  c a te g o r y .  A c o m p a r is o n  a l s o  c a n n o t be  m ade in  

S p eec h , P a th o lo g y  and  A u d io lo g y  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  

sch o o l d i s t r i c t s .  C osts ra n g e  from  l e s s  th an  $500 to  a lm o s t $45,000. 

S ix  d i s t r i c t s  have no c o s t s  in  t h i s  ca teg o ry . A com parison  cannot be 

m ade i n  S o c i a l  Work S e r v i c e s  b e c a u s e  o f  s u c h  v a r i e d  c o s t s  i n  th e  

s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  from  l e s s  th a n  $600 t o  m ore th a n  

$131,000. Bay C ity , L iv o n ia , and Troy have no c o s t s  in  t h i s  ca teg o ry . 

No schoo l d i s t r i c t  has c o s t s  in  V isu a l Aid S e rv ic e s . Only f iv e  school 

d i s t r i c t s  have c o s ts  in  T eacher C o n su lta n ts . C osts ran g e from  alm o s t 

$2 ,8 0 0  t o  m o re  th a n  $ 3 9 ,0 0 0 . A c o m p a r is o n  c a n n o t be m ade in  O th e r  

Pu p il S e rv ic e s  because of such  v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  

C o s ts  r a n g e  fro m  l e s s  t h a n  $500 t o  m o re  th a n  $ 7 8 ,0 0 0 . K a la m azo o , 

L iv o n ia , W arren, and W a te rfo rd  have no c o s ts  in  t h i s  c a teg o ry .

S upport S e rv ic e s — I n s t r u c t io n a l  S ta f f . A com parison  can be made 

in  on ly  one of th e  e ig h t  l i n e  i te m s . Only th r e e  sch o o l d i s t r i c t s  have 

c o s t s  i n  t h e  L i b r a r y  l i n e  i t e m .  C o s ts  r a n g e  fro m  l e s s  t h a n  $800 to  

m ore th a n  $ 2 ,4 0 0 . A c o m p a r is o n  c a n n o t be m ade in  t h e  A u d io -V is u a l  

l i n e  item  because  of such v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

ran g e from  l e s s  th an  $600 to  almoBt $52,000. Seven d i s t r i c t s  have no 

c o s t s  i n  t h i s  c a te g o r y .  O nly P o n t ia c  h a s  c o s t s  in  E d u c a t io n a l
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T e l e v is i o n .  O nly t h r e e  d i s t r i c t s  h a v e  c o s t s  in  C o m p u te r -A s s is te d  

I n s t r u c t io n .  A com parison  cannot be made in  S u p e rv is io n  D ire c t io n — 

I n s t r u c t i o n a l  S t a f f  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  

d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s s  th a n  $ 6 ,7 0 0  t o  m ore  th a n  $54 5 ,0 0 0 . 

L iv o n ia  and Troy have no c o s ts  in  t h i s  c a te g o ry . Only fo u r  d i s t r i c t s  

have c o s ts  in  O ther E d u c a tio n a l Media S e rv ic e s . C osts  ran g e from  $200 

to  a lm o s t  $1 6 ,0 0 0 . O nly se v e n  s c h o o l  d i s t r i c t s  h a v e  c o s t s  in  O th e r  

I n s t r u c t i o n a l  S t a f f .  C o s ts  r a n g e  fro m  l e s s  t h a n  $50 t o  m ore  th a n  

$50 ,000 .

S u p p o r t  S e r v i c e s — G e n e ra l  Admi n i s t r a t i o n . C om parisons can be 

made in  bo th  of th e  l i n e  i te m s  in  t h i s  c a te g o ry .

S u p p o r t  S e r v i c e s — S c h o o l A d m in is tr a t io n . A com parison  can only 

be made in  one of th e  tw o l i n e  i te m s . A com parison  cannot be made in  

O th e r  S ch o o l A d m i n i s t r a t i o n  b e c a u s e  only  fo u r  schoo l d i s t r i c t s  have 

c o s t s  in  t h i s  c a te g o ry . C osts range from  l e s s  th an  $8,700 to  a lm o s t 

$80 ,000 .

Support S e rv ic e s— B u sin e ss . A com parison  can only  be made in  one 

of th e  s ix  l i n e  ite m s . A com parison cannot be made in  F is c a l  S e rv ic e s  

b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  

from  l e s s  th a n  $1,200 to  m ore th an  $209,000. Saginaw and W arren have 

no c o s ts  in  t h i s  ca teg o ry . Only t h r e e  d i s t r i c t s  have c o s ts  in  School 

P la n t P lann ing . A com parison  cannot be made in  P u p il T ra n s p o r ta t io n  

S e rv ic e s  because  of such v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

r a n g e  from  l e s s  th a n  $ 6 ,2 0 0  t o  m ore th a n  $ 8 4 5 ,0 0 0 . A c o m p a r is o n
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c a n n o t b e  m ade i n  I n t e r n a l  S e r v i c e s  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  

t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s s  th a n  $300 t o  a lm o s t  

$72,000. S ix  d i s t r i c t s  have no c o s ts  i n  t h i s  c a te g o ry . A com parison  

canno t be made in  O th er B u s in e s s  S e rv ic e s  b ecau se  of such v a r ie d  c o s ts  

in  th e  schoo l d i s t r i c t s .  C osts range from  l e s s  th an  $34,000 to  more 

th a n  $432,000. Troy and W arren have no c o s ts  in  t h i s  ca teg o ry .

S upport S e rv ic e s — C e n tra l . A com parison can be made in  only  one 

of t h e  s i x  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be  made in  P la n n in g , 

R esearch , Developm ent and E v a lu a tio n  because  of such  v a r ie d  c o s ts  in  

t h e  s c h o o l d i s t r i c t s .  C o s ts  ra n g e  fro m  l e s s  t h a n  $200 t o  m ore th a n  

$24 ,0 0 0 . K a la m azo o , L iv o n ia ,  T ro y , an d  W arren  h a v e  no c o s t s  in  t h i s  

ca teg o ry . A com parison  canno t be made in  In fo rm a tio n  S e rv ic e s  because 

of such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts range from  l e s s  

th a n  $600 t o  m ore  t h a n  $ 4 5 ,0 0 0 . Ann A rb o r , P o r t  H uron , T a y lo r ,  and  

T roy  h a v e  no c o s t s  i n  t h i s  c a t e g o r y .  A c o m p a r is o n  c a n n o t be m ade in  

S ta f f  S e rv ic e s  because  o f such  v a r ie d  c o s ts  in  th e  school d i s t r i c t s .  

C o s ts  r a n g e  fro m  l e s s  t h a n  $ 1 ,000  t o  a lm o s t  $5 2 ,0 0 0 . K a la m azo o , 

L iv o n ia , and P lym outh-C anton  have no c o s ts  in  t h i s  ca teg o ry . Only Ann 

A rb o r and  W a rre n  h a v e  c o s t s  i n  S t a t i s t i c a l  S e r v i c e s .  A c o m p a r is o n  

cannot be made in  O th er C e n tra l  S e rv ic e s  because  of such v a r ie d  c o s ts  

i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  t h a n  $30 to  a lm o s t  

$142,000. Four d i s t r i c t s  have no c o s ts  i n  t h i s  ca teg o ry .

S upport S e rv ic e s — O th er. Only f iv e  d i s t r i c t s  have c o s ts  in  t h i s  

c a te g o ry .
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Em ployee B e n e f i ts — Support S e rv ic e s . P u rchased  s e r v ic e s  a r e  n o t 

a p p l ic a b le  in  t h i s  c a te g o ry .

S u p p lie s . M a te r ia ls  and O th er Expenses

I n s t r u c t io n

B a s ic  P ro g ra m s . C o m p a riso n s  can  be m ade i n  t h r e e  o f f i v e  l i n e  

i t e m s .  A c o m p a r is o n  c a n n o t be  made i n  t h e  P re - S c h o o l  l i n e  i t e m  

becau se  only  f i v e  d i s t r i c t s  have c o s ts  in  t h i s  c a te g o ry . C osts ran g e 

from  $2,800 to  more th a n  $19,000. A com parison  a l s o  cannot be made in  

O ther B as ic  Program s. Only s ix  d i s t r i c t s  have c o s t s  in  t h i s  c a te g o ry . 

C osts ran g e from  l e s s  th an  $400 to  more than  $16,000.

Added Needs. C om parisons can be made i n  a l l  fo u r l i n e  i te m s  of 

t h i s  c a te g o ry .

A d u lt/C o n tin u in g  E d u ca tio n . A com parison  can only be made in  one 

o f f i v e  l i n e  i te m s . A com parison  cannot be made in  th e  Secondary l i n e  

i te m  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  

ra n g e from  l e s s  th an  $900 to  more th an  $113,000. S ix  schoo l d i s t r i c t s  

have no c o s t s  i n  t h i s  c a te g o ry . Only W ayne-W estland h a s  c o s t s  in  th e  

Secondary V o c a tio n a l l i n e  i te m , and only  P o rt Huron and Saginaw have 

c o s t s  i n  O ccu p a tio n a l T ra in in g . Only f iv e  schoo l d i s t r i c t s  have c o s ts  

i n  t h e  E n r ic h m e n t  l i n e  i t e m .  C o s ts  ra n g e  fro m  l e s s  th a n  $1 ,4 0 0  t o  

more th a n  $76,000.
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U n c l a s s i f i e d . O nly t h r e e  s c h o o l  d i s t r i c t s  h a v e  c o s t s  i n  t h i s  

c a te g o ry . C o sts  ran g e from l e s s  th a n  $900 to  a lm o st $225,000.

Employee B e n e f i ts  f o r  I n s t r u c t io n .  A com parison  can be made in  

t h i s  l i n e  item .

S u p p o rtin g  S e rv ic e s

Support S e rv ic e s — P u p il . Comparisons can be made in  on ly  one of 

th e  n in e  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade in  A t te n d a n c e  

S e rv ic e s  because  of such v a r ie d  c o s ts  i n  th e  school d i s t r i c t s .  C osts 

ran g e from  l e s s  th a n  $400 to  more th a n  $32,000. F ive  d i s t r i c t s  have 

no c o s t s  i n  t h i s  c a te g o r y .  A c o m p a r is o n  c a n n o t be m ade in  G u id a n c e  

S e rv ic e s  b ec au se  of such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

range from l e s s  th a n  $200 to  m ore th a n  $20,000. S ix  d i s t r i c t s  have no 

c o s t s  in  t h i s  c a te g o ry . A com parison  cannot be made in  P sy c h o lo g ic a l 

S e rv ic e s  becau se  of such v a r ie d  c o s ts  i n  th e  schoo l d i s t r i c t s .  C osts 

r a n g e  fro m  l e s s  th a n  $500 t o  a lm o s t  $12 ,0 0 0 . Bay C ity  a n d  L iv o n ia  

h a v e  no c o s t s  i n  t h i s  c a te g o r y .  A c o m p a r is o n  c a n n o t be  m ade in  

S p eec h , P a th o lo g y  an d  A u d io lo g y  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  

s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  t h a n  $600 t o  m ore  t h a n  

$6,300. F iv e  d i s t r i c t s  have no c o s ts  in  t h i s  ca te g o ry . A com parison  

a l s o  c a n n o t b e  m ade in  S o c i a l  W ork S e r v i c e s  b e c a u s e  o f su c h  v a r i e d  

c o s ts  i n  th e  sch o o l d i s t r i c t s .  C osts range from  l e s s  th an  $50 to  more 

th a n  $ 2 ,1 0 0 . Bay C i ty ,  L iv o n ia ,  and  S ag inaw  h a v e  no c o s t s  i n  t h i s  

c a te g o ry . No schoo l d i s t r i c t  has c o s ts  in  V isu a l Aid S e rv ic e s . Only 

fo u r  schoo l d i s t r i c t s  have c o s ts  i n  T eacher C o n su lta n ts . C o sts  range
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fro m  l e s s  t h a n  $ 5 ,800  t o  m ore  th a n  $ 2 8 ,0 0 0 . A c o m p a r is o n  c a n n o t b e  

m ade in  O th e r  P u p il  S e r v i c e s  b e c a u s e  o f  s u c h  v a r i e d  c o s t s  i n  t h e  

s c h o o l  d i s t r i c t s .  C o s ts  r a n g e  fro m  l e s s  t h a n  $1 ,100  t o  m ore th a n  

$135,000.

S u p p o r t  S e r v i c e s — I n s t r u c t i o n a l  S ta f f . Com parisons can on ly  be 

made i n  t h r e e  o f e i g h t  l i n e  i t e m s .  O nly  P o n t i a c  h a s  c o s t s  i n  

E d u c a tio n a l T e le v is io n , and only  Bay C ity , P lym outh-C ant on, and P o rt 

H uron h a v e  c o s t s  i n  C o m p u te r -A s s i s te d  I n s t r u c t i o n .  A c o m p a r is o n  

cannot be made in  S u p e rv is io n  D ire c t io n — I n s t r u c t io n a l  S ta f f  because 

of such  v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C osts range from  l e s s  

th a n  $900 to  a lm o s t $488,000. Only fo u r  sch o o l d i s t r i c t s  have c o s ts  

in  O ther E d u c a tio n a l Media S e rv ic e s , and on ly  s ix  d i s t r i c t s  have c o s ts  

i n  O ther I n s t r u c t io n a l  S ta f f  S e rv ic e s .

S u p p o r t  S e r v i c e s — G e n e ra l  A d m in i s t r a t i o n . A com parison  can be 

made in  one of th e  two l i n e  i te m s . A com parison  cannot be made in  th e  

B o ard  o f E d u c a t io n  l i n e  i te m  b e c a u s e  o f su c h  v a r i e d  c o s t s  i n  t h e  

sch o o l d i s t r i c t s .  C osts ra n g e  from  l e s s  th an  $300 to  a lm o st $44,000. 

P o n tia c , L iv o n ia , Saginaw, and W arren have no c o s t s  in  t h i s  c a te g o ry .

Support S e rv ic e s — S c h o o l A d m i n i s t r a t i o n . A c o m p a r is o n  can  be 

made i n  one o f  t h e  tw o l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be  m ade in  

O th er School A d m in is tr a t io n  b e c a u se  o n ly  f o u r  s c h o o l  d i s t r i c t s  h av e  

c o s t s  in  t h i s  ca teg o ry . C osts ra n g e from  l e s s  th a n  $400 to  m ore th an  

$21 , 000 .
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Support S e rv ic e s —B u s in e s s . A com parison  can be made in  on ly  one 

o f  s i x  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade i n  F i s c a l  S e r v i c e s  

b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  ra n g e  

from l e s s  th a n  $4,600 to  more th a n  $412,000. Saginaw has  no c o s ts  in  

t h i s  c a te g o ry . Only K alam azoo and T ay lo r have c o s ts  in  School P la n t 

P lann ing . A com parison  canno t be made in  O p e ra tio n  and M ain tenance of 

P la n t  b e c a u s e  o f s u c h  v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s ts  

ran g e from l e s s  th a n  $172,000 to  more th an  $3.6 m i ll io n .  A com parison  

c a n n o t be m ade in  I n t e r n a l  S e r v i c e s  b e c a u s e  o f su c h  v a r i e d  c o s t s  in  

th e  school d i s t r i c t s .  C o sts  ran g e from  l e s s  th a n  $8,800 to  m ore th an  

$ 5 8 ,0 0 0 . F our s c h o o l  d i s t r i c t s  h a v e  no c o s t6  in  t h i s  c a te g o r y .  A 

com parison  a l s o  cannot be made in  O ther B u s in e ss  S e rv ic e s  because  of 

such  v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C osts ran g e from l e s s  than  

$1 0 ,8 0 0  t o  a lm o s t  $ 4 2 3 ,0 0 0 . P o n t i a c ,  T ro y , W a rre n , and  W ayne- 

W estland  have no c o s ts  in  t h i s  c a te g o ry .

Support S e rv ic e s— C e n tra l . C om parisons cannot be made in  any of 

t h e  s i x  l i n e  i t e m s .  A c o m p a r is o n  c a n n o t be m ade i n  P la n n in g , 

R e s e a rc h , D e v e lo p m en t an d  E v a lu a t io n  b e c a u s e  o f su c h  v a r i e d  c o s t s  

i n  th e  schoo l d i s t r i c t s .  C osts ra n g e from  l e s s  th an  $50 to  more th an  

$ 13 7 ,0 0 0 . L iv o n ia ,  T ro y , an d  W a rre n  h a v e  no c o s t s  in  t h i s  c a te g o r y .  

A com parison  cannot be made in  In fo rm a tio n  S e rv ic e s  because  of such  

v a r i e d  c o s t s  i n  t h e  s c h o o l  d i s t r i c t s .  C o s t6  ra n g e  fro m  $2 t o  m ore 

t h a n  $ 3 7 ,0 0 0 . P o r t  H u ro n , T a y lo r ,  T ro y , and  W a rre n  h a v e  no c o s t s  i n  

t h i s  c a te g o ry . A com parison  canno t be made in  S ta f f  S e rv ic e s  because
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of such  v a r ie d  c o s ts  in  th e  schoo l d i s t r i c t s .  C osts ran g e from  l e s s  

th a n  $2,200 to  more th an  $38,000. Plym outh-C ant on. P o n tia c , Saginaw, 

and Troy have no c o s ts  in  t h i s  ca teg o ry . Only Ann A rbor h as  c o s ts  in  

S t a t i s t i c a l  S e rv ic e s . A com parison  cannot be made in  D a ta -P ro c e s s in g  

S e rv ic e s  because  of such  v a r ie d  c o s ts  in  th e  sch o o l d i s t r i c t s .  C osts 

ra n g e  fro m  l e s s  t h a n  $ 4 ,8 0 0  t o  m ore t h a n  $ 2 2 4 ,0 0 0 . Bay C ity ,  

Kalamazoo, P o rt Huron, and Troy have no c o s ts  in  t h i s  ca teg o ry . Only 

f i v e  s c h o o l  d i s t r i c t s  h a v e  c o s t s  i n  O th e r  C e n t r a l  S e r v i c e s .  C o s ts  

ran g e from  under $300 to  m ore th an  $64,000.

S u p p o r t  S e r v i c e s — O th e r . O nly fo u r  schoo l d i s t r i c t s  have c o s ts  

in  t h i s  c a te g o ry . C osts ra n g e  from $200 to  more th an  $356,000.

Employee B e n e f i ts — Support S e rv ic e s . A com parison  can be made in  

t h i s  l i n e  ite m .

The second purpose of th e  s tudy  i s  to  p re s e n t  a  budget model t h a t  

e s t a b l i s h e s  minimum and maximum l i n e  item  c u r re n t  o p e r a t in g  expenses  

f o r  s c h o o l  d i s t r i c t s  h a v in g  a p o p u la t i o n  o f 1 0 ,0 0 0  b u t  l e s s  t h a n  

50,000. The f in d in g s  i n d i c a t e  t h a t  th e  b a s ic  d a ta  a re  so d i f f e r e n t  by 

l i n e  i te m  by s c h o o l  d i s t r i c t  t h a t  a  b u d g e t m odel t h a t  e s t a b l i s h e s  

minim um  and  maximum l i n e  i t e m  c u r r e n t  o p e r a t i n g  e x p e n s e s  i s  

im p o s s ib l e .  T h e re  a r e  h uge d i s c r e p a n c i e s  i n  t h e  way th e  s c h o o l  

d i s t r i c t s  u s e  t h e i r  l i n e  i t e m s .  The b u d g e t m o d el can be d e v e lo p e d  

e s t a b l i s h i n g  m inim um  and maximum p a r a m e te r s  by t o t a l  c a te g o r y  f o r  

I n s t r u c t io n  and Support S e rv ic e s  f o r  S a la r ie s ,  P u rchased  S e rv ic e s , and 

S u p p lie s , M a te r ia ls  and O th er Expenses.
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C onclusions

The s tu d y  i n d i c a t e s  t h a t  c o m p a r is o n s  i n  l i n e  i te m  c u r r e n t  

o p e r a t i n g  e x p e n s e s  c a n n o t be  m ade in  e v e ry  i n s t a n c e .  In  G roup B, 

u n d e r  S a l a r i e s — I n s t r u c t i o n ,  o n ly  se v e n  c o m p a r is o n s ,  o r  47%, can  be 

m ade i n  t h e  15 l i n e  i t e m s .  Added N eeds h a s  t h e  h i g h e s t  r a t i o ,  w i t h  

t h r e e  c o m p a r is o n s  i n  f o u r  l i n e  i t e m s .  U nder S a l a r i e s — S u p p o r t in g  

S e r v i c e s ,  21 c o m p a r is o n s ,  o r  62%, can be m ade i n  t h e  34 l i n e  i t e m s .  

Support S e rv ic e s — P u p il has  th e  h ig h e s t  r a t i o ,  w i th  e ig h t  com parisons 

i n  n in e  l i n e  i te m s .

In  Purchased  S e rv ic e s — I n s t r u c t io n ,  on ly  tw o co m parisons, o r  13%, 

can  be m ade i n  t h e  15 l i n e  i t e m s .  B a s ic  P ro g ra m s  h a s  t h e  h i g h e s t  

r a t i o ,  w i th  tw o  c o m p a r is o n s  i n  f i v e  l i n e  i t e m s .  U nder P u rc h a s e d  

S e rv ic e s — S u p p o rtin g  S e rv ic e s , e ig h t  co m parisons, o r  24%, can be made 

i n  t h e  34 l i n e  i t e m s .  S u p p o r t  S e r v i c e s — B u s in e e s  h a s  t h e  h i g h e s t  

r a t i o ,  w i th  two com parisons in  s ix  l i n e  ite m s .

In  S u p p l i e s ,  M a t e r i a l s  an d  O th e r  E x p e n s e s — I n s t r u c t i o n ,  e i g h t  

c o m p a r is o n s ,  o r  50%, can be m ade i n  t h e  16 l i n e  i t e m s .  Added N eeds 

h a s  t h e  h i g h e s t  r a t i o ,  w i t h  t h r e e  c o m p a r is o n s  i n  f o u r  l i n e  i t e m s .  

Under S u p p lie s , M a te r ia ls  and O ther Expenses— S u p p o rtin g  S e rv ic e s , 11 

c o m p a r is o n s ,  o r  31%, ca n  be m ade i n  t h e  35 l i n e  i t e m s .  S u p p o rt  

S e rv ic e s — P u p il has th e  h ig h e s t  r a t i o ,  w i th  fo u r  com parisons in  n in e  

l i n e  i te m s .

In  Group C, under S a l a r i e s — I n s t r u c t io n ,  o n ly  seven  com parisons, 

o r  47%, can  be m ade i n  15 l i n e  i t e m s .  A dded N eeds h a s  t h e  h i g h e s t
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r a t i o ,  w i t h  f o u r  c o m p a r is o n s  i n  f o u r  l i n e  i t e m s .  In  S a l a r i e s —  

S u p p o r t in g  S e r v i c e s ,  15 c o m p a r i s o n s ,  o r  44%, can  b e  m ade in  34 l i n e  

i te m s . B oth  Support S e rv ic e s —B u sin e ss  and Support S e rv ic e s — C en tra l 

have th e  h ig h e s t  r a t i o ,  w i th  t h r e e  com parisons i n  s ix  l i n e  i te m s .

In  P urchased  S e rv ic e s — I n s t r u c t io n ,  on ly  one com parison , o r  7%, 

can be made in  15 l i n e  i te m s . The only  com parison  t h a t  can be made i s  

i n  Added N e ed s. In  P u rc h a s e d  S e r v i c e s — S u p p o r t in g  S e r v i c e s ,  e ig h t  

c o m parisons, o r 24%, can be made in  34 l i n e  i te m s . Support S e rv ic e s— 

G enera l A d m in is tr a t io n  h as  th e  h ig h e s t  r a t i o ,  w i th  two com parisons in  

two l i n e  i te m s .

In  S u p p l i e s ,  M a t e r i a l s  and  O th e r  E x p e n s e s — I n s t r u c t i o n ,  n in e  

c o m p a r is o n s ,  o r  56%, can  b e  m ade i n  16 l i n e  i t e m s .  A dded N eeds h a s  

t h e  h i g h e s t  r a t i o ,  w i th  f o u r  c o m p a r is o n s  i n  f o u r  l i n e  i t e m s .  U nder 

S u p p l i e s ,  M a t e r i a l s  an d  O th e r  E x p e n s e s — S u p p o r t in g  S e r v i c e s ,  e ig h t  

c o m parisons, o r 23%, can be made in  35 l i n e  ite m s . S upport S e rv ic e s — 

I n s t r u c t io n a l  S ta f f  has th e  h ig h e s t  r a t i o ,  w i th  th re e  com parisons in  

e ig h t  l i n e  i te m s .

The study  a ls o  i n d i c a t e s  t h a t  th e  b a s ic  d a ta  a r e  so d i f f e r e n t  by 

l i n e  i te m  by s c h o o l  d i s t r i c t  t h a t  a b u d g e t m odel t h a t  e s t a b l i s h e s  

m inim um  and  maximum l i n e  i te m  c u r r e n t  o p e r a t i n g  e x p e n s e s  i s  

im p o ss ib le . There a r e  huge d is c re p a n c ie s  in  th e  way schoo l d i s t r i c t s  

u se  t h e i r  l i n e  i t e m s .  T h is  i6  s i g n i f i c a n t  b e c a u s e  a s tu d y  o f t h i s  

n a tu re  h as  no t been done b e f o re  and th e  r e s u l t s  a r e  v e ry  re v e a l in g .
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Recommendationb f o r  F u r th e r  R esea rch

B ased  on th e  f i n d i n g s  o f  t h i 6  s tu d y ,  r e s e a r c h  i n  r e l a t e d  a r e a s  

seem s w a r r a n te d .  B e c a u se  o f t h e  v a r y in g  d i s c r e p a n c i e s  in  t h e  l i n e  

item  c u r re n t  o p e r a t in g  ex p e n ses  among schoo l d i s t r i c t s ,  r e s e a r c h  can 

be done to  d e te rm in e  th e  re a s o n s , i f  any, fo r  such  v a r ia n c e s .  Perhaps 

s c h o o l  a d m i n i s t r a t o r s  s h o u ld  h a v e  l e s 6  f l e x i b i l i t y  in  th e  d e c is io n ­

m aking p ro c e s s  when d e c id in g  w hich  c o s ts  a r e  a p p l ic a b le  to  w hich l i n e  

i t e m s .  The u se  o f t h e  l i n e  i t e m  may n o t  be c o n s i s t e n t  among s c h o o l  

a d m in is t r a to r s  a c ro s s  sch o o l d i s t r i c t s .

A n o th e r  a r e a  f o r  f u r t h e r  r e s e a r c h  w o u ld  be t o  d u p l i c a t e  t h i s  

s tu d y  in  o t h e r  p o p u la t i o n  s e t t i n g s .  T h e re  a r e  11 o t h e r  p o p u la t i o n  

g roup ings based  on p u p il  m em bersh ip  in  th e  lo c a l  schoo l d i s t r i c t s  in  

M ic h ig a n . T h ese  g r o u p in g s  r a n g e  fro m  15 s c h o o l  d i s t r i c t s  i n  t h e  

e n ro llm e n t p o p u la tio n  of 4 ,500-4 ,999  s tu d e n ts  t o  90 schoo l d i s t r i c t s  

in  th e  500-999 s tu d e n t e n ro llm e n t c a teg o ry . W ith  a l a r g e r  number of 

school d i s t r i c t s  in  a g iv en  p o p u la tio n  g roup ing , th e  v a r ia n c e  in  th e  

l i n e  item  c u r re n t  o p e r a t in g  expenses should  be sm a l le r .

T h is  study  p roduces  an aw are n ess  of th e  co m p a ra tiv e  d a ta  in  l i n e  

i t e m  c u r r e n t  o p e r a t i n g  e x p e n s e s  am ong s c h o o l  d i s t r i c t s  in  t h e  sam e 

p o p u l a t i o n  g r o u p i n g .  T h e r e s u l t s  i n d i c a t e  t h a t  l i n e  i t e m  

d is c re p a n c ie s  e x i s t  to  such  an e x te n t  t h a t  a l i n e  ite m  budget model i s  

n o t p o s s ib le  g iv en  th e  d a ta .
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«...
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Construction Contracts Forafalo 4400
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J f i l i ..... 44*

[
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BUILDING AND SITE REVENUES AND EXPENDITJMS

US ACCOUNT NAME | m t

,7 „ frafnfy las Uvy JTlO

4. .. Othtf Ural Uranrai 471D
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