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INTRODUCTION

N e g o tia tio n s  have become a  f a c t  o f  l i f e  in  th e  p u b lic  sch o o ls  

o f  M ichigan. S ince  th e  1965 r e v is io n  o f  th e  H utchinson Act r e q u ir in g  

p u b lic  em ployers to  reco g n ize  p u b lic  employee o rg a n iz a tio n s  as ex c lu 

s iv e  b a rg a in in g  a g e n ts , and to  b a rg a in  c o l l e c t iv e ly  w ith  such a g e n ts , 

th e re  has been  a  c o n tin u in g  grow th in  th e  s o p h is t i c a t io n  o f  th e  

b a rg a in in g  p ro c e s s . No lo n g e r  do te a c h e rs  come to  "b arg a in in g "  

s e s s io n s  to  h e a r  what schoo l boards would choose to  hand down to  

t h e i r  em ployees. Forced by law  to  b a rg a in , schoo l boards no lo n g e r  

"hand down" an y th in g , bu t now i n s i s t  th a t  te a c h e rs  j u s t i f y  t h e i r  

demands. T eachers now f in d  th a t  schoo l boards a re  w i l l in g  and ready  

to  j u s t i f y  t h e i r  p o s i t io n s  a l s o .  I t  i s  p r im a r i ly  th e  " j u s t i f i c a t i o n "  

p ro c e ss  t h a t  t h i s  p r o je c t  was desig n ed  to  a s s i s t .

In  j u s t i f y i n g  a  change in  w orking c o n d itio n s , b o th  te a c h e rs  and 

board s  o f  e d u ca tio n  g e n e ra l ly  c o n s id e r  c o n d itio n s  in  n e ig h b o rin g  

sch o o l d i s t r i c t s  to  be th e  most t e l l i n g  argum ents. Only th e  l a r g e r  

u rb an  sch o o l d i s t r i c t s  f in d  th a t  com parisons w ith  more d i s t a n t  

sch o o ls  o f  a  s im i la r  u rban  n a tu re  have much w eight a t  th e  b a rg a in in g  

t a b le .

For t h i s  re a so n , a rea-w id e  m eetings o f  s u p e r in te n d e n ts  a re  h e ld  

to  keep each  board  n e g o t ia t in g  team inform ed o f  a c t i v i t i e s  in  o th e r  

s c h o o ls . F re q u e n tly , te a c h e r  o rg a n iz a tio n s  c la im  th a t  th e s e  m eetings 

go beyond " in fo rm a tio n "  and g e t  in to  agreem ents to  l im i t  te a c h e r  

g a in s  to  c e r t a in  maximums. T eacher groups may a t  tim es a ls o  be g u i l ty

1
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2

o f t h i s  k in d  o f  c o llu s io n  in  v io la t io n  o f  th e  "good f a i th "  b a rg a in in g  

req u irem en ts  o f  th e  H utch inson  Act amendment. N a tu ra lly , b o th  groups 

deny any such i l l e g a l  c o l lu s io n  on t h e i r  own p a r t ,  w h ile  rem ain ing  

su sp ic io u s  o f  th e  a c tio n s  o f  th e  o th e r  p a r ty .

In fo rm a tio n  about n e ig h b o rin g  sch o o ls  i s  so v i t a l  to  th e  b a rg a in 

in g  p ro c e ss  th a t  b o th  p a r t i e s  must spend c o n s id e ra b le  e f f o r t  to  make 

c e r t a in  th e y  a re  f u l l y  in form ed. Such in fo rm a tio n  i s  w idely  d i s t r i 

bu ted  by th e  M ichigan E d u ca tio n  A sso c ia tio n , th e  M ichigan School 

Boards A sso c ia tio n , and th e  S ta te  Board o f  E d u ca tio n . This inform a

t io n  i s  e x te n s iv e ly  used by b o th  p a r t i e s ,  no m a tte r  which p a r ty  has 

p re p a red  i t .  S ta te -w id e  m a te r ia l  o f  t h i s  ty p e  i s  u s u a lly  broken 

down by in d iv id u a l  school d i s t r i c t s  so t h a t  in fo rm a tio n  about 

n e ig h b o rin g  schoo l d i s t r i c t s  can be e x tr a c te d .  G en e ra lly , the  

av e rag es , m edians, and o th e r  s t a t i s t i c s  so c a r e f u l ly  worked ou t on 

a s ta te -w id e  b a s is  re c e iv e  l i t t l e  more th a n  a  qu ick  g la n ce . No one 

can say why, b u t a  schoo l d i s t r i c t  two m ile s  away, even i f  i t  i s  

q u ite  d i f f e r e n t  i n  s iz e ,  w e a lth , and o th e r  f a c to r s ,  produces f a r  more 

co nv incing  argum ents a t  th e  b a rg a in in g  ta b le  th a n  does a  schoo l d i s 

t r i c t  f i f t y  m ile s  away th a t  may be v e iy  s im i la r  in  every  o th e r  way.

I t  seems, f o r  example, t h a t  th e  n e g o t ia t io n s  p ro cess  w i l l  do 

l i t t l e  to  improve th e  s a la ry  o f  a  te a c h e r  in  a  schoo l d i s t r i c t  which 

has th e  h ig h e s t  s a l a r i e s  among te n  sch o o ls  i n  a  county , even though 

th a t  m ight mean th e  schoo l was te n th  from th e  bottom  among th e  10,000 

sch o o ls  i n  th e  s t a t e .  C onverse ly , te a c h e rs  i n  th e  p o o re s t p a id  

schoo l d i s t r i c t  i n  a  county o f  te n  sch o o ls  w i l l  p robab ly  make con

s id e r a b le  s a la r y  g a in s ,  even though i t  m ight be te n th  from th e  h ig h e s t  

o f  th e  10,000 sch o o ls . O bviously , th e se  a re  extrem e and im probable ,
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i f  n o t im p o ss ib le , s i tu a t io n s .  O therw ise th ey  a re  e x c e l le n t  examples 

o f what a c tu a l ly  occu rs  w ith in  each coun ty , in te rm e d ia te  school d is 

t r i c t ,  o r  a t h l e t i c  co n fe ren ce . Among th e  tw elve sch o o ls  in  Van Buren 

County, f o r  example, th e  s t a r t i n g  s a la r y  f o r  a  new te a c h e r  j u s t  o u t 

o f c o lle g e  v a r ie s  by ju s t  $ 312 . 00 , th e  low est b e in g  $ 7788.00 and th e  

h ig h e s t  $ 8100.00. S ta te -w id e , the  v a r ia t io n  i s  more th an  $ 2500.00, 

from $ 68^0.00 to  $ 9 ^0 5 -0 0 .1

T his p ro je c t  r e p o r t  d e a ls  e n t i r e ly  w ith  com parisons o f  schoo ls  

in  Van Buren County in ten d ed  f o r  use by te a c h e r -n e g o tia to r s  in  th a t  

county . Each o f  th e  com parisons dem onstrates p a r t i c u l a r  s tre n g th s  

a n d /o r weaknesses f o r  c e r ta in  schoo l d i s t r i c t s .  In  some c a se s , th e  

com parisons p o in t o u t a re a s  where i t  shou ld  be r e l a t i v e l y  easy  f o r  a  

p a r t i c u l a r  lo c a l  a s s o c ia t io n  to  make g a in s , and o th e r  a re a s  where g a in s  

w i l l  be more d i f f i c u l t .  I t  shou ld  a lso  p o in t ou t argum ents th a t  th e  

lo c a l  board  may be expected  to  o f f e r ,  f o r  which r e b u t t l e s  should  be 

p rep a red . The c h a r ts  which a re  a  p a r t  o f  t h i s  r e p o r t  a re  n o t in ten d ed  

f o r  u se , d i r e c t l y ,  i n  th e  n e g o t ia t in g  p ro c e ss , b u t r a th e r  as a 

re fe re n c e  in  b u i ld in g  d e ta i le d  argum ents and e x h ib i ts  to  j u s t i f y  

b a rg a in in g  p o s i t io n s ,  and in  d e te rm in in g  p r i o r i t i e s .

The i n i t i a l  use  o f  th e  in fo rm a tio n  in  each case should  be as one 

f a c to r  in  d e te rm in in g  what to  re q u e s t in  the  i n i t i a l  p ro p o sa l. For 

example, i f  an item  i s  v e ry  im p o rtan t to  a  lo c a l  a s s o c ia t io n ,  b u t th e  

in fo rm a tio n  to  j u s t i f y  th a t  p ro p o sa l does n o t e x i s t ,  i t  may be b e t t e r  

to  p re s e n t some h ig h ly  j u s t i f i a b l e  p ro p o sa l, b u t which i s  o f l i t t l e

1
Teacher S a la ry  Schedule and F rin g e  B e n e fits  S tudy , M ichigan 

E ducation  A sso c ia tio n  (1972-73)> P» x v i .
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im portance to  th e  lo c a l  a s s o c ia t io n ,  and th e n  s u b s t i t u te  th e  u n ju s 

t i f i a b l e  p ro p o sa l a t  a  l a t e r  p o in t  in  th e  b a rg a in in g  p ro c e ss . When 

th e  o p p o s itio n  ask s  f o r  j u s t i f i c a t i o n  o f  th e  new p ro p o sa l, th e  

a s s o c ia t io n  w i l l  sim ply p o in t ou t t h a t  t h i s  new p ro p o sa l i s  m erely  

a  s u b s t i t u te  f o r  th e  form er p ro p o sa l which i s  f u l l y  j u s t i f i a b l e .

T h is i s  o f te n  done w ith  s a l a r i e s  and c la s s  lo a d s . I t  i s  much e a s ie r  

to  j u s t i f y  sm all c la s s e s  th a n  i t  i s  to  j u s t i f y  h ig h  s a l a r i e s .  P u b lic  

su p p o rt i s  more e a s i ly  gained  when i t  i s  le a rn e d  th a t  c la s s  s iz e  i s  

h o ld in g  up a  c o n tra c t  s e t t le m e n t.  In  th e  end, o f  c o u rse , th e  te a c h e rs  

w i l l  a ccep t th e  h ig h  s a l a r i e s  "on ly  because th e  board  sim ply re fu s e s  

to  reduce th e  c la s s  s i z e . "  Boards know th a t  c la s s  s iz e s  reduced one 

y e a r  w i l l  be d i f f i c u l t  to  in c re a s e  in  th e  n ex t round o f  n e g o t ia t io n s ,  

and th a t  te a c h e rs  would th en  r e tu r n  to  th e  t a b le  w ith  t h e i r  sm all 

c la s s  s iz e s ,  and w ith  v e ry  j u s t i f i a b l e  demands f o r  s a la r y  improvement.

This ty p e  o f  g iv e  and ta k e  in  th e  b a rg a in in g  p ro c e ss  demands th a t  

in fo rm a tio n  be a v a i la b le  and w e ll analyzed  b e fo re  th e  b a rg a in in g  

p ro c e ss  commences. In  Van Buren County th e  in fo rm a tio n  p rov ided  in  

t h i s  r e p o r t  was a v a i la b le  i n  e a r ly  March, 1973* In  a d d i t io n  to  th e  

in fo rm a tio n  p ro v id ed  i n  t h i s  r e p o r t ,  each lo c a l  a s s o c ia t io n  in  Van 

Buren County (and th roughou t M ichigan) re c e iv e d  d i r e c t l y  from th e  

M ichigan E d u ca tion  A sso c ia tio n , th e  fo llo w in g : Summary o f  S e le c te d  

C o n trac t P ro v is io n , S e le c te d  E x tra  Pay P ro v is io n s , T eacher S a la ry  

Schedules and F rin g e  B e n e f its  S tudy f o r  1972-73. and n e g o t ia t io n s  

Workbook. The in fo rm a tio n  p ro v id ed  in  t h i s  r e p o r t  i s  a  supplem ent 

to  th e se  b o o k le ts  p rep a red  by th e  M ichigan E ducation  A sso c ia tio n , and 

d e a ls  only  w ith  Van Buren County.
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The e lev en  ta b le s  in  t h i s  r e p o r t  (e x c lu d in g  ta b le s  3*3 and 3*1+ 

which a re  e x te n s io n s  o f  ta b le  3«2) were p re s e n te d  to  th e  te a c h e r -  

n e g o t ia to r s  o f  Van Buren County in  b o o k le t form , numbered pages 1 

th rough  11, p receded  by a t i t l e  page , a  ta b le  o f  c o n te n ts  page, and 

a one page in t r o d u c t io n .  The in fo rm a tio n  p re se n te d  in  th e  b o o k le t 

was determ ined  from th re e  so u rc e s : a )  Van Buren County P u b lic  Schools

annual f in a n c ia l  r e p o r t s ,  form B, which a re  a v a i la b le  in  th e  I n t e r 

m ediate School D i s t r i c t  o f f ic e  in  Lawrence, M ichigan, b ) Local 

c o n tra c ts  f o r  th e  1972-73 schoo l y e a r  in  each  sch o o l d i s t r i c t  which 

were made a v a i la b le  by th e  Van Buren County E duca tion  A sso c ia tio n  

o f f ic e  in  Bangor, M ichigan, and c ) F in a n c ia l  and membership in f o r 

m ation  f o r  th e  1972-73 schoo l y e a r  a re  e s tim a te s  a n d /o r  u n o f f i c i a l  

f ig u r e s  p ro v id ed  o ver th e  te lep h o n e  on March 2 , 1973» by th e  S ta te  

Board o f  E ducation  o f f ic e  in  E as t L ansing , M ichigan. O f f i c ia l  in f o r 

m ation  re g a rd in g  a  c u r re n t  schoo l y e a r  i s  n o t a v a i la b le  u n t i l  A ugust. 

U n o f f ic ia l  e s tim a te s  v a ry  from day to  day d u rin g  th e  schoo l y e a r  as 

membership f ig u r e s ,  a s se sse d  v a lu a t io n s ,  and o th e r  in fo rm a tio n  a r r iv e  

in  th e  E as t L ansing  o f f i c e .  S ta te  a id  payments th rough  th e  schoo l 

y ea r v a ry  in  r e la t io n s h ip  to  t h i s  in fo rm a tio n , from m onthly payment 

to  m onthly paym ent, and o n ly  when th e  f i n a l  payment i s  made in  Ju ly  

i s  i t  c e r t a in  j u s t  how much money th e  s t a t e  w i l l  p ro v id e  each school 

d i s t r i c t .  S ta te  Board o f  E ducation  e s t im a te s ,  how ever, a re  g e n e ra l ly  

q u ite  a c c u ra te ,  ex c lu d in g  such ta x  revenue lo s s e s  and r e s u l t a n t  

cu tbacks as  occu r d u rin g  a  p ro longed  G eneral M otors C o rp o ra tio n  

s t r i k e .

A d d itio n a l h e lp  i s  p ro v id ed  to  lo c a l  a s s o c ia t io n s  in  p re p a rin g

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



6

p ro p o sa ls  and e x h ib i t s  th rough  th e  Van Buren County E ducation  

A ss o c ia tio n  o f f i c e ,  and i s  a v a i la b le  upon re q u e s t .  C onsiderab le  

tim e was sp en t in  c o n ju n c tio n  w ith  t h i s  r e p o r t  h e lp in g  lo c a l  nego

t i a t o r s  to  use  th e  in fo rm a tio n  p ro v id e d , and to  app ly  i t  to  t h e i r  

s p e c i f ic  sch o o l s i t u a t io n s .  T h is was done in d iv id u a l ly ,  and 

th ro u g h  th e  m onthly n e g o tia t io n s  t r a in in g  c la s s e s  o rg an ized  by 

th e  Van Buren County E ducation  A sso c ia tio n .

The le a r n in g  t h a t  took  p la c e  in  th e  course  o f com pleting  th i s  

p r o je c t  p ro v id ed  c o n s id e ra b le  in s ig h t  in to  th e  c o m p le x itie s  o f 

b a rg a in in g  under th e  laws o f th e  S ta te  o f  M ichigan. The in fo rm a tio n  

p re s e n te d  in  t h i s  r e p o r t  seemed to  be q u ite  u s e f u l ,  ju d g in g  from 

th e  d is c u s s io n s  i t  g en era ted  a t  th e  n e g o t ia t io n s  t r a in in g  s e s s io n s .

More o b v io u s ly , how ever, t h i s  p r o je c t  p o in te d  up i t s  own incom ple te 

n e s s .  The a re a s  where a d d i t io n a l  s tu d ie s  seem to  be n e c e s sa ry , and 

where d i f f e r e n t  ty p es  o f  com parisons and c a lc u la t io n s  seem d e s ir e -  

a b le  a re  d isc u sse d  in  th e  co nclud ing  s e c t io n  o f  t h i s  r e p o r t .
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ABBREVIATIONS

Because o f  l im ite d  space in  th e  ta b le s  o f  t h i s  r e p o r t ,  th e

fo llo w in g  a b b re v ia tio n s  a re  used  f o r  th e  tw elve  schoo l d i s t r i c t s

in  Van Buren County.

Bangor P u b lic  S chools 
B loom ingdale P u b lic  Schools 
C overt P u b lic  S chools 
D eca tu r P u b lic  Schools 
G obles P u b lic  Schools 
H a rtfo rd  P u b lic  Schools 
Lawrence P u b lic  Schools 
Lawton P u b lic  S chools 
M attawan C o n so lid a ted  Schools 
Paw Paw P u b lic  S chools 
South  Haven P u b lic  Schools
Van Buren County In te rm e d ia te  School D i s t r i c t  

O ther a b b re v ia t io n s  u sed  a re :

A s s is ta n t  -  ASST.
A sso c ia tio n  -  ASSOC.
A th le t ic  -  Ath.
B ac c a la u re a te  D egree -  BA
B ase b a ll -  BB
B a sk e tb a ll -  BB
C ross C ountry -  CC
P o o tb a ll  -  pb
Hour -  Hr.
J u n io r  High -  JH
J u n io r  V a rs i ty  -  JV
M aster D egree -  MA
Number -  No.
S tu d en t -  S t .
W re s tlin g  -  W rest.

-  BANGOR
-  BLOOM.
-  COVERT
-  DECATR
-  GOBLES
-  HAHTP.
-  LAWR.
-  LAWTON
-  MATTWN
-  PAWPAW
-  S .H .
-  INTEHM
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SCHOOL OPERATIONS INCOME

Table 1.1 shows the amount o f  money, and th e  sources th e re o f ,  

which were a v a i la b le  f o r  each school d i s t r i c t  in  Yan Buren County 

f o r  th e  1971-72 schoo l y e a r . There i s  v e ry  l i t t l e  th a t  n e g o tia t io n s  

can do to  change any o f th e se  f ig u r e s ,  excep t perhaps income from 

i n t e r e s t .  The two m ajor sou rces o f  income a re  th e  lo c a l  p ro p e rty  

ta x  and th e  s t a t e  a id  d i s t r ib u t io n .

Table 1 .2  shows an e s tim a te  o f th e  amount o f  money, and the  

so u rces  th e re o f ,  which were a v a ila b le  f o r  th e  1972-73 school y e a r . 

In c re a se s  i n  th e  S ta te  E qualized  V a lu a tio n  were re sp o n s ib le  f o r  

in c re a s e s  in  th e  lo c a l  ta x  revenue, w h ile  a  s l i g h t  decrease  in  th i s  

v a lu a t io n  caused  a s l ig h t  decrease  in  th e  lo c a l  ta x  revenue f o r  

H a rtfo rd . S ta te  a id  in c re a s e s  come from in c re a se d  membership, 

in c re a se d  fu n d in g  by th e  s t a t e  l e g i s l a t u r e ,  an d /o r d ecreased  S ta te  

E qua lized  V a lu a tio n . Deereases”_a re  due to  in c re a se d  S ta te  E qualized  

V a lu a tio n , a n d /o r  d ecreased  membership. There were no changes in  

o p e ra tio n s  m illa g e  le v ie s .  I t  should  be n o ted  th a t  th e se  e s tim a te s  

a re  f o r  th e  1972-73 school y e a r , b u t th a t  n e g o t ia to r s  u s in g  th i s  

in fo rm a tio n  were w orking on a  c o n tra c t  f o r  th e  1973—7U school y e a r . 

The p ro cess  o f e s tim a tin g  th e  a v a ila b le  funds two y ears  ahead i s  more 

a  m a tte r  o f  educated  g u essin g  than  i t  i s  o f c a lc u la t io n , p a r t i c u l a r ly  

s in ce  most c o n tra c ts  w i l l  be s e t t l e d  b e fo re  th e  s t a t e  l e g i s la tu r e  

even determ ines what i t  w i l l  budget f o r  school o p e ra tio n s .

I t  w i l l  be n o ted  th a t  a l l  schoo l d i s t r i c t s  in  Van Buren County 

excep t C overt show an in c re a se  in  income f o r  1972-73 over 1971-72.
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Due to  th e  c o n s tru c tio n  o f  th e  P a lis a d e s  N uclear P la n t  in  th e  Covert 

School D i s t r i c t ,  Covert i s  -undergoing a  p e r io d  o f change from a school 

d i s t r i c t  h e a v ily  dependent on s t a t e  a id ,  to  one a lm ost t o t a l l y  depen

d en t on lo c a l  p ro p e r ty  ta x e s .  D uring such t r a n s i t i o n s ,  th e  S ta te  Aid 

Formula u s u a l ly  "g ra n d fa th e rs"  th e  lo c a l  d i s t r i c t s  so as  to  guaran tee  

no le s s  revenue th an  was re c e iv e d  th e  p rev io u s  y e a r from combined 

so u rc e s . I t  i s  q u ite  p ro b a b le , th e r e f o r e ,  t h a t  C overt w i l l  e v e n tu a lly  

re c e iv e  th e  $ 10,73U»00 which s t r i c t  a p p l ic a t io n  o f  th e  form ula would 

deny. The C overt n e g o t ia to r s  a re  aware o f  t h i s  s i t u a t io n ,  and w i l l  

tak e  i t  in to  c o n s id e ra tio n  shou ld  th e  board  demand a  s t a f f  re d u c tio n  

o r  s a la r y  c u t to  compensate f o r  t h e i r  lo s s  o f  rev en u e . S ince Covert 

has $ 1 ,222 .00  a v a i la b le  to  spend f o r  each s tu d e n t i n  i t s  d i s t r i c t ,  

and no o th e r  schoo l has o ver $ 758*00, th e re  a re  o th e r  approaches to  

funds f o r  te a c h e r  s a l a r i e s ,  as w i l l  be d iscu ssed  in  th e  n e x t s e c tio n  

o f t h i s  r e p o r t .

From th e  School O p era tions Income, and from th e  G eneral Fund E q u ity  

to  be d isc u sse d  in  th e  n e x t s e c t io n ,  an e s tim a tio n  o f  th e  t o t a l  funds 

to  o p e ra te  each schoo l d i s t r i c t  must be made. F a c to rs  in  each lo c a l  

schoo l d i s t r i c t  w i l l  de term ine t h i s  e s tim a tio n , based  on th e  h i s to r y  

o f each d i s t r i c t .  In c re a se s  o r  d ec rea se s  in  membership, ta x  le v ie s ,  

S ta te  E qualized  V a lu a tio n , and th e  S ta te  Aid Formula a re  th e  p rim ary  

f a c to r s  in  e s tim a tin g  how much money a  te a c h e r -n e g o tia t io n s  team can 

expec t a  Board o f  E ducation  to  spend on c o n tra c t  im provem ents.
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1 9 7 1 - 7 2  SCHOOL OPERATIONS INCOME

Form B -  L ine Numbers
0110 0150 0160 0190 0100 0300 0613 0000
L ocal I n t e r e s t  R evolving M isc .2 O ther T o ta l S ta te  County O th er T o ta l
Taxes R ebates Fundsl Local Aid S p e c ia l G eneral

Revenues Tax Fund

BANGOR M 3,339 8,709 101,168 1,131+ 0 52l+,35o 1,111,51+1 821 0 1 , 636,712
BLOOM. 302,573 8,062 36,787 2,178 108 31+9,708 708,1+83 5,1+93 5518? 1,11+1,202
COVERT 906,756 1+, 788 29,118 811+ 0 91+1,1+76 171+, 563 22,619 2812^ 1 , 11+1 , 1+70
DECATR 286,886 10,277 1,91+6 3,561+ 0 302,673 736,1+70 0 0 1,039,11+3

GOBLES 206,368 7,558 1+8,1+10 1,122 1+0 263,1+98 559,329 1,208 31+895 827,521+

HARTF. 1+55,739 21,811 97,127 10,566 161+0^ 586,883 805,129 6,000 0 ..1 , 398,012

LAWR. 196,520 1+, 61+2 1+9,873 1,063 7296 252,827 1+21+, 797 1,033 6309^ 681+.966

LAWTON 31+0,059 3 , 1+52 72 , 1+82 1,1+06 11+2̂ 1+17,51+1 352,367 0 59297 775,837
MATTWN 336,287 6,018 66,853 7,531 12,2756 1+28,961+ 832,699 0 1+6968 1,266,359
PAWPAW 796,771 13,928 121,852 1,91+1+ 3 , 0886 937,583 1,017,21+3 1+, 327 1+796 1,963,91+9
S.H. 1,109,679 0 307,1+30 2,901 3 ,1 3l+6 1,1+23,11+1+ 1 ,363 ,929 5,723 5025 2,797,821

1 In c lu d e s  c a f e t e r i a ,  s tu d e n t body fe e s ,  e tc .  (Has l i t t l e  meaning to  n e g o t ia t io n s .)
2 S a le  o f  p ro p e r ty , in su ra n c e , r e b a te s ,  r e n t a l s ,  e tc .
3 O ffice  o f  E d u ca tio n a l O p p ortun ity  -  Head S t a r t  and t u i t i o n .  
l+ E duca tion  o f  v e te ra n s
5 Emergency Employment Act
6 L ocal ta x ,  o th e r  th a n  p ro p e r ty , (m ainly)
7 U n sp ec ified  in te rm e d ia te  so u rc e , (m ain ly)
8 O u t- o f - s ta te  s tu d e n ts :  t u i t i o n ,  e tc .

Table 1.1
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1972-73 SCHOOL OPERATIONS INCOME (E stim ated )
*1

S ta te  A lio -  T o ta l Local In c re a se
E q u a lized  SEV/ c a te d  Voted Opera- Tax S ta te  o v er .
V a lu a tio n  M Member M ills  M ills  t io n s  Levy Aid Other-^ T o ta l 1971 -72 AR^

BANGOR 20 , 307,682 2023 10,038 8.68 12.0 20.68 1+19,963 1,169,81+0 10,661+ 1 , 600 , 1+67 61+, 923 693
BLOOM. 1^,932,1+38 1908 9,902 8.68 13.0 21.68 323,739 892,398 21,399 1,197,1+92 93,037 696

COVERT 1+2,696,816 822 91,893 8.18 19.0 23.18 988,789 81,800 31,033 1,101,618 - 10 , 731+ 1222^

DECATR 19,398,1+99 11+38 10,680 8.68 11.9 20.18 309,939 771+, 729 13,81+1 1,098,909 61,308 702

GOBLES 10,799,973 1119 9,61+6 9.68 11.0 20.68 222,1+29 639,721 13,1+17 871,963 92,1+1+9 696

HARTF. 2 0 , 962,786 1811 11,979 8.68 13.0 21.68 l+91+,l+73 932,070 1+0,017 1,1+26,960 129,679 702

LAWR. 9 ,217 ,963 889 10,1+19 8.68 13.0 21.68 199,837 1+97,639 13,776 711,292 76,199 683
LAWTON 19,961+,911+ 101+0 19,390 8.68 11+.0 22.68 362,079 1+98,91+0 10,929 831,91+1+ 128,1+89 697
MATTWN 18 , 801 ,61+8 1683 11,171 9 .00 12.9 21.90 1+01+, 239 871+, 780 30,920 1,309 ,939 110,029 689
PAWPAW 32,1+01,297 2363 13,711 8.68 17.9 26.18 81+8,266 1,118,266 28,083 1,99l+, 782 192,689 7986
S.H. 90,31+0,213 31+27 11+, 689 9.68 12.9 22.18 1,116,91+6 1,91+2,190 16,783 2,679 ,919 189,128 692

1 S ta te  E q u a lized  V a lu a tio n  (SEV) i s  t o t a l  amount o f  ta x a b le  p ro p e r ty  i n  a  sch o o l d i s t r i c t .
2 Membership (a s  o f  F r id a y , September 29, 1972).
3 E stim a ted  to  be same amount as  in  1971—72 ta b le ,  in c lu d in g  I n t e r e s t  R eb a tes , M isc ., and County S p e c ia l 
1+ A v a ilab le  Revenue p e r  member, e s tim a te d , ex c lu d in g  th e  fo llo w in g : Tax.

a  R evolv ing  Fund
b T ra n s p o r ta tio n  E x p end itu res  ( a t  1971-72 le v e l s )  
c G eneral Fund E q u ity  

9 Due to  h ig h  S ta te  E q u a lized  V a lu a tio n .
6 Due to  h ig h  m illa g e  le v y .

Table 1 .2



1971-72 EXPENDITURES BY CATEGORIES

T able 2.1 shows th e  e x p en d itu re s  f o r  each schoo l d i s t r i c t  d u rin g  

th e  1971-72 sch o o l y e a r .  T e a c h e r-n e g o tia to rs  have th e  b e s t  argum ents 

f o r  s a la ry  in c re a s e s  i f  th e  T eacher S a la r ie s  column shows a  low expen

d i tu r e  o f  fu n d s. However, even i f  t h i s  p e rcen tag e  i s  low, th e  sea rc h  

must co n tin u e  f o r  a  ca teg o ry  w ith  a  c o rre sp o n d in g ly  h ig h  p e rcen tag e  

o f  e x p e n d itu re s . R evolving funds do n o t in c re a s e  o r  d ec rea se  a v a i l 

a b le  funds, so th ey  a re  n o t in c lu d e d  i n  c a lc u la t in g  th e  p e rc e n ta g e s . 

T ra n s p o r ta tio n  i s  a  lo c a l  s i t u a t io n ,  dependent upon th e  u rb a n - ru ra l  

com position  o f  th e  d i s t r i c t ,  and n o t s u b je c t to  com parisons betw een 

d i s t r i c t s .  I t  i s  a  s e p a ra te  form ula  w ith in  th e  S ta te  Aid Formula, and 

l i t t l e  can be done th ro u g h  n e g o t ia t io n s  to  change th e  c o s ts ,  so t r a n s 

p o r ta t io n  i s  n o t in c lu d e d  e i t h e r  i n  c a lc u la t in g  th e  p e rc e n ta g e s .

The sea rc h  f o r  funds a v a i la b le  to  pay f o r  n e g o tia t io n s  p ro p o sa ls  

o f te n  b eg in s  a t  th e  c a p i t a l  o u tla y  column. Under c e r t a in  c ircum stances 

a  Board o f  E d u ca tion  can u se  i t s  o p e ra tio n  money f o r  th in g s  t h a t  cou ld  

a ls o  be pu rchased  from a b u ild in g  fund . Money may n o t be a v a i la b le  i n  

t h a t  fund, o r  th e  board  may n o t want to  t r y  to  p ass  a  bond is s u e .  In

such c a se s , money can be t r a n s f e r r e d  from th e  g e n e ra l fund. Under no

c ircu m stan ces , however, can money be t r a n s f e r r e d  from th e  b u ild in g  fund

to  th e  g e n e ra l fund , so any t r a n s f e r  i s  a one-way, perm anent t r a n s a c t io n .

Teachers reco g n ize  t h a t  one o r  two p e rc e n t o f  th e  g e n e ra l fund each y e a r  

must be sp en t t h i s  way to  re p la c e  f u r n i tu r e ,  and s im i la r  c a p i t a l  in v e s t 

m ents, b u t when g e n e ra l funds a re  used  f o r  such te c h n ic a l ly  l e g a l ,  b u t 

h ig h ly  q u e s tio n a b le , pu rposes as p u rch ases  o f  p ro p e r ty  and c o n s tru c tio n
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o f  b u ild in g s  th a t  v o te r s  have tu rn e d  down a t  th e  p o l l s ,  te a c h e rs  do n o t 

f in d  much joy  in  th en  b e in g  to ld  th a t  th e  board has no money to  meet 

t h e i r  s a la ry  demands.

The second p la ce  te a c h e rs  lo o k  f o r  money i s  th e  G eneral Fund E qu ity  

c a te g o ry . This column i s  made up o f  a l l  s u p p lie s ,  m a te r ia ls ,  p re p a id  

b i l l s ,  and s im i la r  expenses th a t  re p re s e n t  funds th a t  would n o rm ally  have 

been spen t d u rin g  suceed ing  sch o o l y e a rs , as w e ll as  bank account b a l

a n ce s . Teachers reco g n ize  th a t  a  school can n o t use  ev ery  sc rap  o f paper 

ev ery  y e a r , and th a t  th e y  can n o t o p e ra te  w ith  a  bank ba lance  o f  ze ro . 

Twenty p e rc e n t in  th e  G eneral Fund E q u ity  i s  c o n sid e red  a  reaso n ab le  

amount. When the p e rc e n t i s  c o n s id e ra b ly  h ig h e r  th an  t h i s ,  and p a r t ic u 

l a r l y  i f  h ig h  i n t e r e s t  income (See ta b le  1 .1 ) in d ic a te s  a  la rg e  p o r tio n  

i s  i n  the  bank, te a c h e rs  expec t th e  board  to  come up w ith  some o f  th i s  

money to  meet t h e i r  demands. T h is i s  even more im p o rtan t when th e  G eneral 

Fund E qu ity  in c re a s e  has o ccu rred  r e c e n t ly ,  in d ic a te d  by a  h ig h  p ercen tage  

f ig u r e  in  th e  Excess Revenue c a te g o ry .

Boards u s u a l ly  p a r t  w ith  t h e i r  G eneral Fund E q u ity  v e ry  r e lu c ta n t ly ,  

t r y in g  to  keep t h e i r  budgets ba lan ced  y e a r by y e a r , and they  w i l l  be 

v e ry  h ard  to  b a rg a in  w ith  when t h i s  fund i s  low. Teachers need to  check 

o th e r  funds v e ry  c a r e f u l ly ,  as suggested  above, to  show why a  G eneral 

Fund E qu ity  has been d e p le te d . An extrem e example i s  dem onstrated  in  

ta b le  2.1 my Mattawan which sp en t more money th a t  i t  re c e iv e d  d u rin g  

th e  1971-72 schoo l y e a r , red u c in g  i t s  G eneral Fund E q u ity  by $ iqO, ]+79-00. 

S ince on ly  $ 26,8ll+.QO rem ains in  th e  fund , some economies w i l l  be r e 

q u ire d  f o r  th e  n e x t schoo l y e a r , assum ing th a t  revenue in c re a s e s  a re  

abou t th e  same amount as  expense in c re a s e s .  The Mattawan Board o f
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o f  E ducation  may come to  th e  "bargaining ta b le ,  p o in t in g  ou t th a t  i t  

w i l l  n o t be p o s s ib le  to  take  a n o th e r $ l+OjOOO.OO o u t o f  t h i s  fund , and 

th a t  in c re a se d  expenses can n o t be allow ed  th i s  y e a r  no m a tte r  how w e ll 

j u s t i f i e d .  T eachers w i l l  th en  p o in t ou t th a t  th e  G eneral Fund E qu ity  

would have in c re a s e d  n e a r ly  $ 8500.00 in s te a d  o f  d e c re a s in g  had the  

board  n o t chosen to  spend $ 75>638 f o r  th e  purchase o f  lan d  and the  con

s t r u c t io n  o f  a  b u ild in g  th a t  th e  v o te rs  d id  n o t approve. T h e re fo re , th e  

board  should  be w i l l in g  to  g ra n t demands th a t  do n o t exceed $ 8500.00 

p lu s  th e  in c re a s e  th ey  expec t in  lo c a l  and s t a t e  rev en u es . They w i l l  say  

i t  i s  n o t f a i r  to  h o ld  back te a c h e r  s a l a r i e s  to  b u i ld  th e  G eneral Fund 

E q u ity  when th e  board  does t h i s  k ind  o f  th in g  w ith  o p e ra tio n s  money.

Any c a te g o ry  where the  p e rcen tag e  o f  e x p en d itu re s  v a r ie s  s i g n i f i 

c a n t ly  from o th e r  sch o o ls  i s  s u b je c t to  s c r u t in y ,  o f  c o u rse , b u t th e  

A d m in is tra tio n  c a te g o ry  i s  one o f  th e  more s e n s i t iv e  c a te g o r ie s .  I t  i s  

n o t so much th a t  la rg e  suns o f  money a re  sp en t in  t h i s  c a te g o ry , s in ce  

a c m in is tr a t io n  c o s ts  seldom exceed 5% ex cep t in  v e ry  sm all schoo l d is 

t r i c t s ,  b u t i t  i s  an a re a  where boards have to  n e g o t ia te  what th ey  spend, 

even i f  l e s s  fo im a lly  th an  w ith  te a c h e rs ,  and where te a c h e rs  can o f te n  

show much more ra p id  a d m in is tra to r  s a la r y  in c re a s e s  from y e a r to  y ea r 

th a n  have been awarded to  te a c h e rs .

There i s  n o t a  s e p a ra te  ca teg o ry  in  th e  Annual F in a n c ia l  R eport, 

f i l e d  by sch o o l d i s t r i c t s  in  M ichigan, f o r  te a c h e r  s a l a r i e s .  Boards 

l i k e  to  r e f e r  to  I n s t r u c t io n  c o s ts ,  n o t te a c h e r  s a l a r i e s ,  b u t s in ce  t h i s  

in c lu d e s  th e  p r in c ip a ls  who a re  excluded  by law from th e  b a rg a in in g  

u n i t ,  t h i s  i s  n o t r e a l l y  c o r r e c t .  For th e  pu rposes o f  t h i s  r e p o r t ,  

fo u r  s p e c i f ic  l in e  item s from th e  I n s t r u c t io n  c a te g o ry  a re  in c lu d ed
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i n  th e  T eacher S a la r ie s  su b -c a te g o ry : T each ers , S u b s t i tu te s ,  L ib ra r ia n s ,

and Guidance C o u nse lo rs . This i s  th e  p a t te r n  fo llow ed  by th e  M ichigan 

E ducation  A sso c ia tio n  in  d e te rm in in g  te a c h e r  s a la r y  e x p e n d itu re s .

Table 2.1 shows th a t  th e  H a rtfo rd  P u b lic  Schools had a  v e ry  good y e a r 

f in a n c ia l ly  i n  1971-72. The ex cess  revenue am ounting to  $ 177j 389•00 

added to  an a lre a d y  w e ll su p p lie d  G eneral Fund E q u ity  produced a t o t a l  

fund o f  $ 635»612.00, o r  a  G eneral Fund E q u ity  la rg e  enough to  o p e ra te  

th e  sch o o ls  f o r  more th an  h a l f  a  y e a r . (51*3%) Only H a rtfo rd  and Gobles 

(30.7%) were s ig n i f i c a n t ly  above th e  20% s ta n d a rd . H a rtfo rd  te a c h e r-  

n e g o t ia to r s  shou ld  be a b le  to  b a rg a in  f o r  a  c o n s id e ra b le  in c re a s e  in  

t h e i r  s a la r y  sch e d u le s . H a r tfo rd , however, has r e c e n t ly  passed  a  bond 

is s u e  f o r  new b u i ld in g s ,  and i t  may be th a t  th e  em phasis in  n e g o tia t io n s  

w i l l  be on a d d i t io n a l  te a c h e rs ,  and reduced  c la s s  s i z e s .  These types 

o f  lo c a l  ch o ices  o b v io u sly  w i l l  v a ry  from schoo l to  sch o o l.

Teachers in  Lawton re c e iv e d  a lm ost 709  ̂ o f  t h e i r  s c h o o l 's  budget 

as T eacher S a la r ie s  d u rin g  th e  1971-72 sch o o l y e a r , th e  h ig h e s t  p e r 

cen tage  in  Van Buren County. Lawton ex p erien ced  a  d e f i c i t  o f $ 11 ,770.00 

w ith  o n ly  $ 7202.00  o f  t h i s  caused by t r a n s f e r s  to  th e  b u ild in g  fund.

Even though Law ton 's ran k  on th e  s a la r y  c h a r ts  (See ta b le  3«1 and. 3*2) i s  

th e  lo w est in  Van Buren County f o r  b o th  th e  BA and MA maximum s a l a r i e s ,  

i t  w i l l  be v e ry  d i f f i c u l t  f o r  them to  n e g o t ia te  s a la r y  in c re a s e s  in  

Lawton. The money i s  sim ply n o t  a v a i l a b le .  T eachers in  Lawton w i l l  

be fa c ed  w ith  th e  u n p le a sa n t p ro sp e c t o f  p o in t in g  o u t to  th e  board  

th a t  t h e i r  m illa g e  le v y  o f II4..O m il ls  i s  c o n s id e ra b ly  low er th a n  t h e i r  

n e ig h b o r Paw Paw which le v ie s  17*5 m i l l s ,  and th a t  L aw ton 's h ig h  a sse sse d  

v a lu a t io n  (second  o n ly  to  C overt) fo rc e s  them to  le v y  m illa g e  to  meet a 

la rg e  p o r t io n  o f  t h e i r  needs s in ce  S ta te  Aid i s  r e l a t i v e l y  low in  d i s t r i c t s
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w ith  h ig h  a s s e s s e d  v a lu a t io n .  The o n ly  o th e r  way to  ach iev e  h ig h e r  

s a l a r i e s  w i l l  p ro b ab ly  be by in c re a s in g  c la s s  s iz e s ,  an u n p le a sa n t 

a l t e r n a t iv e  to  b o th  boards and te a c h e r s ,  and s u b je c t to  u n p le a sa n t 

p u b lic  r e l a t i o n s  w ith in  th e  community. N e g o tia tio n s  in  schoo l d i s t r i c t s  

w ith  th e se  ty p es  o f  c o n f l i c t in g  problem s o f te n  prove to  be v e ry  d i f f i c u l t .

South Haven has a d i f f e r e n t  problem . With v e ry  low Excess Revenues, 

and m odest G eneral Fund E q u ity , South Haven has th e  h ig h e s t  maximum 

s a la r y  le v e l s  in  Van Buren County, and has  had s in c e  c o n tra c ts  were 

f i r s t  n e g o t ia te d  in  t h i s  a re a  f o r  th e  1966-67  schoo l y e a r . South Haven 

i s  th e  l a r g e s t  schoo l d i s t r i c t  i n  Van Buren County, and th e re  i s  a  g e n e ra l 

tendency  f o r  th e  l a r g e r  sch o o ls  a c ro ss  th e  s t a t e  to  have b e t t e r  s a la ry  

sch ed u les  th an  do sm a lle r  s c h o o ls . A la rg e  d i s t r i c t ,  w ith  f a i r l y  h igh  

S ta te  E q u a lized  V a lu a tio n  ( t h i r d  h ig h e s t  in  th e  c o u n ty ), South Haven 

must depend h e a v ily  upon i t s  lo c a l  ta x  l e v ie s .  However, th e y  o n ly  lev y  

12.5  m i l l s ,  t h i r d  from th e  lo w est i n  Van Buren County, and ex trem ely  

low compared to  la r g e r  sch o o l d i s t r i c t s  t h a t  o f te n  le v y  tw enty  o r  more 

m il ls  by v o te  o f  th e  e l e c to r a t e .  South Haven te a c h e rs  can ex p ec t a  h a rd  

tim e r e t a in in g  t h e i r  fav o red  p o s i t io n ,  and n e g o t ia t io n s  may prove to  be 

v e ry  d i f f i c u l t .
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1971-72 EXPENDITURES BY CATEGORIES 
(P e rcen tag es  o f  income, ex c lu d in g  T ra n s p o r ta tio n  and R evolving Funds)

Form B -  L ine Numbers
1000 1100-  2100 2200 2400 2500- 2799 2800 3000 2900 31*99
Tn-  1600 Admin- 2300 T ran s- 2700 S u b -T o ta l C ap ita lR ev o l- 33OO T o ta l Excess T o ta l
s t r u c -  03-09 i s t r a -  A ttar- p o r ta -  C osts^  C u rren t O utlay  v in g  3400 G enera l Revpnue G enera l
t io n  T eacher1 t i o n  dance t io n  O p era tio n  Fund M isc .3 Fund ' Fund

Hal a-ri ps_________ H ealth_________________Expense__________________________________________;_____ E q u ity
BANGOR 1,053,237

73.1°/o
875,221+ 

60.896
1+9,782

3.596
1636
.196

103 , 051+ 21+8,710
17.196

1 ,T3T, W  
94.096

18,541
1.396

95,268 200
096

1 ,670,428
95.1+96

66,234
4.696

282,756
19.696

BLOOM. 755,101
76.396

626,967
63.396

l+L+,1+38
1+.596

1182
.196

111,112 171,958
17.1+96

1 , 083,791
98.296

29,517
3.096^

36,078 2,389
0.296

1,151 ,775
101.596

-10 ,573
-1.196

190,573
19.296

COVERT 691,782
66.5%

508,657
1+8.996

58,752
5/696

56
096

56,720 170,586
16.1+96

977,896
88.696

39,805
3 - W

40,169 47,429
4.696

1,105 ,299
97.096

36,171
3.596

203,600
19.696

DECATR 723,250
76.796

600,538
63.296

37,1+56
3.996

181+
096

81+, 972 134,258
14.196

985,120
94-796

24,323
2 . 69a

3,850 880
0.196

1 ,014 ,173
97.496

24,970
2.696

191,019
20.196

GOBLES 552,1+21
75.5%

l+51+,79l+
62.196

3i+, 205 
1+.796

210
O96

52,183 97,257
13.396

736,276
93.596

7,162
1.096

43,271 28,588 
_.3_* 9968

815,290
98.396

12,234
1.796

224,500
30.796

HARTF. 866,509
69.9%

718,835
58.096

36 , 001+
2.996

1012
.196

71,901 127,736
10.396

1 , 103,162
8 3 .^0

29,477
2 . W

83,830 4 ,054
0.396

1,220 ,623
85.896

177,389
14.296

635,612
51.396

LAWR. 1+38,023
75.7%

362,1+15
62.696

3l+,503
6.096

2737
.596

1+4,851 74,1+76
12.996

591+, 590 
94.996

8,680
1.596

61,603 460
0.196

665,333
96.596

19,633
3.1+96

135,187
23.396

LAWTON 51+6,151
81.6%

1+65,595
69.696

37,190
5.696

0
O96

39,029 81,761
12.296

704,131
99-1+96

11,262 
1 .7961°

68,205 4,009
0.696

787,607
101.796

-11 ,770
- 1.896

110,605
16.596

MATTWN 85i+,289
77.096

699,222
63.096

1+5,817
1+.196

0
096

88,621 189,71+4
17.196

1,178,471
98.296

86,161
7 . # 11

67,506 1,514
0.196

1,333 ,652
106.196

- 67,293
-6.196

26,814
2.1+96

PAWPAW 1,303,959
71+.196

1,033 ,363
58.796

77,851
l+ .¥

11+19
.196

103,225 242,953
13.896

1 , 729,407
92.1+96

21,191
1.296

100,008 5 ,823
0.396

1,856 ,420
93.996

107,520
6.196

383,649
21.896

S.H. 1,899,631
80.596

1,592 ,585
67.59612

89,095
3 - #

2108
.196

166,956 339,669
14.1+96

2 ,497 ,459
98.896

10,030  
0.10613

274,271 5,596
0.296

2,787 ,356
.. _22s.lflL

10,465
0 . 1+96

292,437
12.496

1 In c lu d e s : te a c h e rs ,  s u b s t i t u t e s ,  l i b r a r i a n s ,  gu idance 
E xcludes: p r in c ip a l s ,  c o n su lta n ts  & s u p e rv is o r s ,  sec 

r e t a r i e s ,  c le r k s ,  s u p p lie s ,  a id e s ,  " o th e rs "
2 M aintenance, O p e ra tio n s , & Fixed Charges
3 Community S e rv ic e s , T ra n s fe rs  to  O ther D i s t r i c t s ,  

T ra n s fe rs  to  O ther Funds ( fo o tn o te d )
1* $ 19 , 1+50 f o r  s i t e  a c q u is i t io n  & new b u ild in g s
5 $ 27,301 f o r  new b u ild in g s
6 $ l+l+,000 t r a n s f e r r e d  to  b u ild in g  & s i t e  fund

Table

7 $ 2 , 1+15 l ‘° r  s i t e  a c q u is i t io n
8 $ 26,616 t r a n s f e r r e d  to  b u i ld in g  & s i t e  fund
9 $ 18,81+5 f o r  s i t e  a c q u is i t io n  & new b u ild in g s

10 $ 7,202  f o r  s i t e  a c q u is i t io n  & new b u ild in g s
11 $ 75*638 f o r  s i t e  a c q u is i t io n  & new b u ild in g s
12 $ 19,797 f o r  e lem en tary  c o n s u lta n ts  and

s u p e rv iso rs  n o t in c lu d e d .
13 $ 161+ to  s i t e  a c q u is i t io n  -o

2.1



RELATIVE SALARY IMPROVEMENT

In  th e  s ix  y e a rs  o f  n e g o tia t io n s  th a t  have fo llow ed th e  1965 

amendments to  th e  H atch Act r e q u ir in g  re c o g n itio n  and c o l le c t iv e  

b a rg a in in g  w ith  p u b lic  employee g roups, te a c h in g  s a l a r i e s  in  Van 

Buren County have made im p ressiv e  g a in s . These g a in s  a re  demon

s t r a te d  by th e  numbers in  ta b le s  3*1 3*2. However, th e  purpose

o f th e se  ta b le s  i s  to  show th e  ran k ings o f  th e  v a r io u s  s a la ry  schedu le  

c h a r a c te r i s t i c s  f o r  schools in  Van Buren County th rough  th e se  y e a r s .

These ta b le s  a re  used to  c r e a te  l in e  graphs to  show th e  r e l a 

t iv e  improvement a n d /o r  d e c lin e  o ver th e  y e a rs  in  each school 

d i s t r i c t .  Table 3*3 dem onstra tes  r e l a t i v e l y  s tead y  improvement in  

maximum s a l a r i e s  i n  Bloom indale over t h i s  p e r io d  o f  y e a rs  u n t i l  th e

1972-73 c o n tr a c t .  Table 3*U dem onstra tes  th e  r i s e  and th e  f a l l  o f th e  

Bangor maximum s a l a r i e s .  The same type  o f  graph could  be drawn fo r  

minimum s a l a r i e s ,  and f o r  each schoo l d i s t r i c t  in  th e  county . This 

was done f o r  each schoo l d i s t r i c t  b e fo re  th e  b o o k le t on which th i s  

r e p o r t  i s  based was d i s t r ib u te d  to  each n e g o tia t io n s  team in  th e  

county . I t  shou ld  be no ted  th a t  th e  Van Buren County In te rm e d ia te  

School D i s t r i c t  n e g o tia te d  i t s  f i r s t  c o n tra c t  fo r  th e  1972-73 school 

y e a r , and th u s  an e x tra  schoo l appears in  each l i s t  beg in n in g  w ith  

th a t  y e a r .

When d is c u s s in g  th e  f ig u re s  p rov ided  in  th e se  ta b le s ,  th e  

q u e s tio n  o f te n  a r i s e s ,  "How can you t e l l  which i s  th e  b e s t  s a la ry  

schedu le?" T his i s  h ard  to  answ er. One approach to  th e  problem ,

18
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g e n e ra l ly  advocated  by schoo l boards i s  to  see  which schedu le  has 

th e  h ig h e s t  BA s t a r t i n g  s a la r y .  T eachers te n d  to  be more concerned 

about th e  maximum s a la ry  th ey  w i l l  r e c e iv e ,  which d i r e c t l y  a f f e c t s  

t h e i r  re t ire m e n t income. An im p o rtan t f a c to r  f o r  a  new te a c h e r  i s  

how many y e a rs  i t  w i l l  tak e  him to  re a ch  th e  maxi mum s a la r y .  I f  

you c a lc u la te  th e  t h i r t y  y e a r  accum ulated s a la r y  o f  a  M aster Degree 

te a c h e r  in  Lawton and in  South Haven (assum ing n e i th e r  c o n tra c t  ev er 

changed in  t h a t  p e r io d ) ,  th e  r e s u l t  would be th e  c a re e r  v a lu e  o f 

each s a la r y  sch ed u le . Law ton 's c o n tra c t  would accum ulate $ 3U3»200.00 

w hile  South H aven 's was accum ula ting  $ 3875800 .00 , a  c a r e e r  d if fe re n c e  

o f  $ £1+,600 . 0 0 .

Most commonly, however, te a c h e rs  judge th e  v a lu e  o f a  s a la ry  

schedule  sim ply  on how h ig h  th e  MA maximum s a la r y  i s  w ith  th e  BA 

maximum s a la r y  o f  secondary  im portance . T r a d i t io n a l ly ,  th e  minimum 

s a l a r i e s ,  p a r t i c u l a r l y  f o r  th e  BA sch ed u le  have been co n sid e red  th e  

p ro p e r ty  o f  th e  bo ard . Teachers o f te n  a ttem p ted  to  keep th e se  numbers 

low to  a llo w  h ig h e r  maximum s a l a r i e s ,  w h ile  boards a ttem p ted  to  keep 

them r e l a t i v e l y  h ig h  so th e y  could  h i r e  new te a c h e rs .  R ecent changes 

in  th e  su p p ly  o f  te a c h e rs  may have caused  some r e v is io n s  in  th ese  

a t t i t u d e s  f o r  b o th  p a r t i e s .
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RELATIVE SALARY IMPROVEMENT 
FOR VAN BUREN COUNTY 

(D o lla rs )
MA Maximum

66-67 67-68 68-69 69-70 70-71 71-72 72-73

S .E . 8J+75 S.H. 9731+ S.H. 10815 S.H. 11692 S.H . 1321+6 S.H. 13962 S.H. 11+560
PAWPAW 8057 BANGOR 9720 BANGOR 10557 BANGOR 111+88 PAWPAW 1221+7 BLOOM. 13200 COVERT 11+025
BANGOR 7932 PAWPAW 91+25 PAWPAW 10500 PAWPAW 1131+0 BLOOM. 12050 PAWPAW 13200 PAWPAW 13716
HARTF. 7700 DECATR 881+0 COVERT 10350 HARTF. 11312 BANGOR 11981+ COVERT 13097 INTERM 13712
LAWTON 751+2 GOBLES 8600 LAWR. 10200 LAWR. 10930 HARTF. 11935 GOBLES 12806 BLOOM. 13325
COVERT 7395 LAWR. 8550 BLOOM. 9962 BLOOM. 10768 MATTWN 11920 MATTWN 12780 MATTWN 13310
DECATR 7300 BLOOM. 8537 HARTF. 9800 COVERT 10656 DECATR 1181+0 HARTF. 12715 HARTF. 13256
MATTWN 7200 HARTF. 8525 DECATR 9700 LAWTON 10550 LAWTON 11700 DECATR 12500 DECATR 13200
BLOOM. 7100 LAWTON 8501 GOBLES 9616 DECATR 1051+0 LAWR. 11606 BANGOR 121+75 GOBLES 13132
LAWRo 7000 COVERT 81+61+ LAWTON 9181+ MATTWN 10330 COVERT 11600 LAWR. 121+17 BANGOR 12965
GOBLES 6925 MATTWN 8350 MATTWN 9100 GOBLES 10100 GOBLES 11200 LAWTON 12175 LAWR. 12652

LAWTON 12350

BA Maximum

66-67 67-68 68-69 69-70 70-71 71-72 72-73

S.H. 7875 BANGOR 9120 S.H. 1001+2 S.H. 10902 S.H . 11618 S.H . 1221+6 S.H. 12800
PAWPAW 7381+ S.H . 9116 BANGOR 9728 BANGOR 101+88 BLOOM. 11050 BLOOM. 11725 COVERT 121+00
HARTF. 7280 DECATR 81+1+0 HARTF. 9270 HARTF. 10316 BANGOR 1091+1+ COVERT 11700 HARTF. 12151+
LAWTON 721+2 GOBLES 83OO BLOOM. 9216 LAWR. 10100 HARTF. 10911+ HARTF. 11659 INTERM 12127
BANGOR 7232 HARTF. 8225 GOBLES 9216 LAWTON'10500 LAWTON 10900 LAWR. 111+86 BANGOR 1181+1+
COVERT 7195 LAWTON 8201 LAWR. 9150 BLOOM. 10030 LAWR. 10735 BANGOR 11388 DECATR 11750
MATTWN 7100 LAWR. 8150 PAWPAW 8970 GOBLES 9760 COVERT 10657 LAWTON 11375 LAWR. 11720
DECATR 7000 MATTWN 8050 DECATR 891+0 COVERT 9660 DECATR 10500 GOBLES 1131+8 BLOOM. 11675
BLOOM. 6800 PAWPAW 801+0 COVERT 8901 DECATR 9660 GOBLES 10500 PAWPAW 11200 GOBLES 11671+
LAWR. 6800 BLOOM. 7995 LAWTON 8781+ MATTWN 961+0 PAWPAW 10391 DECATR 11185 PAWPAW 11661+
GOBLES 6625 COVERT 7829 MATTWN 8700 PAWPAW 9622 MATTWN 10350 MATTWN 11125 MATTWN 11585

LAWTON 11550
Table 3 .2
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SALAHT DETAILS

T able I4..I in d ic a te s  th e  d e t a i l s  o f  th e  Van Buren County s a la ry  

sch ed u les  which a re  n o t shown in  ta b le s  3*1 and 3*2. Most sch o o ls  

have an a d d i t io n a l  s a la iy  supplem ent f o r  te a c h e rs  who have earned  a 

c e r t a in  s p e c if ie d  number o f  hours beyond t h e i r  BA a n d /o r  MA degrees.

A few schoo ls  have s p e c i a l i s t  sch e d u le s , and a l l  pay f o r  some h e a l th  

in su ra n ce  coverages. The number o f  increm en ts  (y e a rs  i t  ta k e s  to  

move from th e  bottom  o f  a  s a la ry  schedu le  to  th e  to p ) v a r ie s  from 

schoo l to  sch o o l. A ll in su ra n ce  coverages in  Van Buren County a re  

th rough  th e  M ichigan E duca tion  S p e c ia l S e rv ic e s  A sso c ia tio n  (MESSA), 

a  n o n -p ro f i t  in su ra n ce  company owned and o p e ra ted  by th e  teacher-m em bers 

o f  th e  M ichigan E duca tio n  A sso c ia tio n .

O p tio n a l p o l i c i e s  from th e  same company co v erin g  such th in g s  as 

lo n g -te rm  d i s a b i l i t i e s ,  au tom obile  in su ra n c e , and d e n ta l  c a re  a re  

a v a i la b le .  T eachers can  pay f o r  th e s e  o p tio n s , b u t i n  some sch o o ls , 

as  in d ic a te d  by th e  fo o tn o te s  in  t a b le  1+.1 , th e  board  w i l l  a llo w  money 

n o t used up by th e  h e a l th  in su ra n ce  coverages to  go f o r  th e s e  o p tio n s . 

T h is u s u a lly  occurs  when a  te a c h e r  i s  covered by th e  s p o u se 's  h e a l th  

in su ra n c e , o r  f o r  s in g le  te a c h e rs  who pay le s s  f o r  h e a l th  in su ra n ce  

th a n  does a fam ily . Bangor, Lawton, and Paw Paw a re  th e  on ly  sch o o ls  

where th e  money p a id  f o r  in su ra n ce  by th e  board  can be used  f o r  any 

in su ra n ce  o p tio n , w ith  no o b l ig a t io n  to  s e le c t  any h e a l th  in su ra n ce  

o p tio n s  w hatsoever.

P u ll - fa m ily  h e a l th  in su ra n ce  c o s ts  $ 606.00 p e r  y e a r  p e r  fam ily ,

2U
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b u t th e  amount a c tu a l ly  p a id  f o r  in su ra n ce  coverage by th e  board 

depends on how many r e s t r i c t i o n s  th ey  p u t on th e  use  o f  th e  funds 

th ey  p ro v id e . South Haven i s  th e  most r e s t r i c t i v e ,  a llo w in g  no 

o p tio n s , and co m ple te ly  e lim in a tin g  d u p lic a t io n s  (su ch  as a  te a c h e r  

whose spouse i s  employed i n  a n o th e r  schoo l d i s t r i c t  i f  th e  o th e r  

d i s t r i c t  p ro v id es  any h e a l th  in su ra n ce  coverage a t  a l l , )  and elim 

in a t in g  th e  fam ily  coverage f o r  any spouse who ea rn s  a  l iv in g ,  

w hether o th e rw ise  covered  by in su ra n ce  o r  n o t .  In  sch o o ls  w ith o u t 

r e s t r i c t i o n s ,  such as Bangor, th e  board  i s  alm ost c e r t a in  to  pay 

ou t th e  f u l l  amount allow ed  s in c e  some o p tio n  o r  a n o th e r  w i l l  

g e n e ra lly  be s e le c te d  by th e  te a c h e r  to  u se  up a l l  th e  funds a l l o 

c a te d . T e a c h e r-n e g o tia to rs  must lo o k  c a r e f u l ly  a t  th e  v a lu e  o f  

th e se  o p tio n s  to  th e  te a c h e rs  th ey  re p re s e n t  a t  th e  b a rg a in in g  

t a b le .  Sometimes a  l e s s e r  amount o f  money, w ith o u t r e s t r i c t i o n s ,  

w i l l  p rove to  be more advan tageous, and may p re v e n t th e  w astin g  

o f  money on d u p l ic a te  in su ra n c e  p o l i c i e s ,  ( in su ra n c e  p o l i c i e s ,  

in c lu d in g  th e  one p ro v id ed  by M ichigan E d u ca tio n  S p e c ia l S e rv ic e s  

A sso c ia tio n , o f te n  have c la u se s  to  p re v e n t d u p lic a te  payments even 

i f  two o r  more premiums a re  b e in g  p a id .)
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SUMMARY OF 1972-73 SALARY DETAILS 

BA+ MA+ SFECIALIST(SP) INCREMENTS1 MESSA
Hours Minimum Maximum Hours Minimum Maximum Minimum Maximum BA MA SP INSURANCES

BANGOR 8918 11+131 13 13 13 $1+20.00

BLOOM. +20 8175 12975 10 12 F .F . 2

COVERT +355 8500 11+025 No MA Schedule 9000 15390 12 13 $526.32^

DECATR +15 8100 11950 +15 8600 131+00 11 12 $5i+o. 00^

GOBLES +18 8000 1167U +15 8781+ 1331+1+ 11 12 70% o f  F .F .

HARTF. 11 11 F .F . 6

LAWR. +15 8025 11820 +15 8605 12752 11 11 F .F .

LAWTON +15 8150 11750 +15 8650 12752 12 13 $31+7.52

MATTWN +187 8175 11860 +18 8650 13510 11 12 $1+53.6O8

PAWPAW $10.00  p e r  approved sem es te r hou r^ , n o t to exceed 30 9 10 $1+20.00

S.H. +20 8250 13050 +10 8810 11+810 12 12 F .F . 10

INTERM +15 8600 11+331+ 8800 15266 13 13 13 F„F.

1 AB+ & MA+ same as BA & MA 5 For H e a lth , D e n ta l, L ife  7 Former BA+15 te a c h e rs  g ra n d fa th e re d
2 F .F . i s  F u ll-F am ily  Super-Med o r  D is a b i l i ty  on ly  8 For F .F . o n ly , o r  $21+0.00 i n  o p tio n s

$606.00 o r  l e s s ,  no o p tio n s  6 25%, new te a c h e rs  1000 Term L ife  p ro v id ed  in  a d d i t io n
3 BA+15 a t  BA+$225.00 f o r  th o se  1+5%, o th e r  p ro b a tio n a ry  9 Hot r e t r o a c t iv e

h ir e d  b e fo re  9 /1 /7 2  o n ly  Some o p tio n s  a llow ed 10 No d u p l ic a t io n s ,  no employed spouses
1+ Toward F .F . on ly  (no o p tio n s )

Table 1+.1



EXTRA-CURRICULAR ITEMS

T able £.1 in d ic a te s  th e  e x t r a - c u r r i c u la r  item s r e la te d  to  

a t h l e t i c s  f o r  which te a c h e rs  a re  p a id  s a la ry  supplem ents in  each 

schoo l d i s t r i c t .  Table 5*2 in d ic a te s  th e  e x t r a - c u r r i c u la r  item s 

no t r e la te d  to  a t h l e t i c s .

The g re a t  v a r ia t io n s  between sch o o ls  p a id  f o r  th e se  d u t ie s  i s  

obv ious. R egu lar s a la r y  sch ed u les  v ary  r e l a t i v e l y  l i t t l e  from 

schoo l to  schoo l w ith in  th e  d i s t r i c t ,  b u t th e r e  i s  no such u n ifo rm ity  

in  th e  e x t r a - c u r r i c u la r  sch ed u le s . A head fo o tb a ll  coach in  H a rtfo rd  

earn s  betw een $ 800.00 and $ 1326.00  p e r  y e a r ,  depending on h i s  ex

p e rie n c e  and d eg ree  l e v e l .  A s im i la r  coach in  Lawrence ea rn s  $ 763*00 

no m a tte r  what h i s  ex p erien ce  o r  degree  l e v e l .

Even more d iv e rs e  th a n  th e  amounts p a id  f o r  e x t r a - c u r r i c u la r  

a c t i v i t i e s  a re  th e  means by which th e se  amounts a re  de te rm in ed . Var

io u s  schools b ase  th e  amount on p e rc e n t o f  te a c h in g  s a la r y ,  p e rc e n t o f  

th e  BA a n d /o r  MA b a se , f l a t  r a t e ,  a d m in is tr a t iv e  p re ro g a tiv e , l im ite d  

numbers o f  in c rem en ts , o r  com binations o f  th e s e  m ethods.

I t  appears  th a t  a t h l e t i c  program s s p e c i f i c a l l y  f o r  g i r l s  a re  no t 

e x te n s iv e . C h ee rlead in g  i s  assumed to  be a  c o -e d u c a tio n a l a c t i v i t y ,  

though i t  i s  p r im a r i ly  an  a c t i v i t y  fo r  g i r l s  i n  most sc h o o ls . Some 

sch o o ls  a llow  g i r l s  to  compete w ith  boys in  c e r t a in  s p o r ts ,  p a r t ic u 

l a r l y  t r a c k .  R arely  a re  g i r l s  excluded by any o f f i c i a l  p o l ic y  s in ce  

i t  i s  u n c e r ta in  how such a  p o lic y  would f a i r  i f  ch a llen g ed  in  c o u r t. 

Only a  few sc h o o ls , n o ta b ly  Bloom ingdale, have tak en  any r e a l  s te p s
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tow ard a f u l l  program to  meet th e  demands o f  g i r l s  f o r  t h e i r  own 

s p o r ts  a c t i v i t i e s .

The ta b le s  s tro n g ly  su g g est th a t  th e  coaches o f  revenue producing  

s p o r ts  ( f o o tb a l l  and b a s k e tb a l l )  a re  p a id  h ig h e r  th an  coaches in  o th e r  

s p o r ts .  A lso , i t  appears th a t  on ly  th e  band and perhaps the  d r iv e r  

ed u ca tio n  te a c h e rs  re c e iv e  a  n o n - a th le t ic  s a la r y  su b sid y  on a  p a r  w ith  

th e  coaches o f  th e se  two s p o r ts .  There i s  no a ttem p t in  t h i s  re p o r t  

to  e v a lu a te  any o f  th e se  a c t i v i t i e s  to  determ ine th e  amount o f  time 

sp en t o r  any o th e r  f a c to r  th a t  m ight determ ine t h e i r  r e l a t i v e  w orth, 

on ly  to  p o in t  o u t the  d if fe re n c e s  th a t  do e x i s t .
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SAMPLE EXTRA-CURRICULAR ITEMS (ATHLETIC) 1972-731

ATHLETIC BASKETBALL FOOTBALL ASST., OTHER ATHLETICS ,
DIRECTOR (Head) (Head) JH, & JV No. G^ LIST^

BANGOR
Not

M entioned
9

15
%
%a

O 
ro 

O 
10 

t" 
CM

9
1?

%
%a

700
1253

$/o
y / f

389
752 5 0 5 % 

11 %a
312
919

BLOOM. W. A 317 
9% ’ 893

10.5%
10.5%C

832
916

10 .
10 .

ffo
9 /f

832
916

2%
i f f

1^9
712 11 3

1 . 5%
5.5%c

119
560

G o lf
W re s tlin g

COVERT
9% 720 
9%e 1262

10
10

%
%e

800
1U02

10
10

°/o
%e

800
1502

5%
6%e

500
852 8 1

2 %
9 %e

160
1262 W re stlin g

DECATR
Not

M entioned
1050
1050

1050
1050

500
725 7 0 325

850 W re stlin g

GOBLES
10% 800 
10%f  1030

10
10 °/of

800
1030

10
10 °/of

800
1030

3%
6%

250
618 11 2 6 %f

120
618 G olf

HARTF.
12% 91+1 
12%e 1591

10
10

%
%e

800
1326

10
10

%
%e

800
1326

5% 315
1% 7 0

1.5%
5 %e

118
663

LAWR.
11% 800 
11%b 800

10 .
10 .

5%
5%b

783
763

10 . 5%
io.5%b

783
763

6%
8%b

5.36
582 7 1

2 %
8 %b

155
582

LAWTON 9% 716 
9%e 1130

8
8

%
%e

631
1005

7
7

%
%e

557
879

3%
7%e

239
879 U 0 3 %

6 %e
239
7^3

MATTWN
Not

M entioned
81+0
850

850
850

383
651 10 2 157

651
Boys & G ir ls  
In tra m u ra ls

PAWPAW
750
750

900
900

900
900

550 
. 6.25 13 1

100
SK78

W re stlin g (2 ) 
T enn is , G o lf

p .H .
Not

M entioned
12
12

%,
/flh

960
1296

12
12

960
1296

5%
8%^

320
865 15 2

1.5% 120 
9.5%h 1026

W re s t.(2 ) ,G o lf  
Swim( 2 ) , Tennis

I n  each sch o o l,
1 s t  l i n e  i s  mini mum 
2nd l i n e  i s  maximum 
( a l l  c o n d itio n s  con
s id e re d )  , & method 
o f  d e te rm in a tio n  i s  
shown by l e t t e r s :

a  % o f  BA o r  MA base  
b % o f  BA base  
c % o f  BA up to  

6 th  increm ent 
d 5$̂  f o r  High School 

9% f o r  M iddle 
e % o f  s a la iy

f  % o f  BA o r  MA up 
to  5 th  increm ent 

g $ 525.00 f o r  G i r l s '  
A th. Assoc, sponsor 
i f  in te r - s c h o o l  p la y  

h  % o f  BA base up to  
7 th  increm ent

2 M ostly f o r  boys 
G ir ls  may be a llow ed . 
In c lu d e s  c h e e rle a d in g

3 S p o rts  f o r  g i r l s  (o n ly )
5 FB,BB,BB,Track,CC and

c h e e rle a d in g  n o t in c lu d ed

T able 3.1
r\3
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VOCAL
MUSIC

SAMPLE EXTRA-CURRICULAR ITEMS (NON-ATHLETIC) 1972-731 

,1*
BAND

CLASS & COUNCIL 
ADVISORS

DRIVER'S
EDUCATION

OTHER
NON-ATHLETIC

UNUSUAL
NOTES

BANGOR 6 °/°a h67a 
9 % 752 < 700

1002
13

1*%
35

312
35*00 p e r  s t .+  

107.00 p e r  c la s s 11 109f
150
835

5

BLOOM. Not
M entioned 114-96°

1110
11*25 8 1%h

2°/?
79

201*
Not

M entioned 1* w
79

396 6

COVERT 5 % i*oo 
5 %e 631

10% . 
W oe ’x

800
1262 2 250

250 6 .00  p e r  ho u r 16 300
1500 7

DECATR
Not

M entioned
11s
775 5 75

200
Not

M entioned 2
300
500

GOBLES
2 % 160 
2 %f  267

6%. . 
6% »J

21*0
618 6 1%„

?/°
80

1*00 5 .5 0  p e r  hour 9 1°/o.
l $ f

80
534

8

HARTF. Not
M entioned

&/o
6%e

1*70
795 2 100

175
Not

M entioned 1*
&
5%

311+
663

LAWR. 2.5%. 182 
2.5%“ 182

10% 727
727 6 $ 3-00 

p e r  h o u r
Not

M entioned 1* K
3#

11*5
251*

LAWTON 1 °/o 80 
1 %e 12 6

9/0
5%

398
628 6 1%

2%e
80

251
At l e a s t  

5 .00  p e r  ho u r 11 r/o
2%e

80
251

MATTWN
231
231

630
630 0 6 .00  p e r  hour** 2 315

378 9

PAWPAW 371*
371*

37U
371* 1 187

187 6 .25  p e r  hour 13
187
lf17

6
10

S.H. 8 % 61+0 
12 %n 1296

8%u
1 2 °/

61*0
1296 0 36.75  p e r  s t .  

1*3*75 p e r  s t . 13 eft1
120
6I4.8 11

(F o o tn o te s  co n tin u ed  from T able  5*1) 
i  p lu s  p ro - r a te d  e x tr a  pay f o r  summer 
j  summer a d d i t io n a l  a t  $ 5*50 p e r  ho u r 
k  C o o rd in a to r p a id  $ 175*00 a d d i t io n a l  
1 1 s t ,  2nd(l*0 . 25) and y e a r  
1* A lso STRINGS in  South  Haven 
5 A g r ic u ltu re  25%a+$l50, AV, noon ho u r

6 D epartm ent heads
7 S p e c ia l  E duca tion
8 F o re n s ic s , d eb a te
9 Summer School & A dult E duca tion  a t  $ 6 .00  p e r  ho u r

10 Summer School a t  $ 6 .5 0  p e r  h o u r, c lu b s  e t c . ,  camp du ty
11 D ebate , E lem entary  & Secondary chairm en, D o lp h in s( Swim 

C lu b ), A ud io -V isua l, P u b lic  A d d ress(2 ), Noon h o u r

T able 5 .2 o



COSTING—OUT PROCEDURES

To f in d  th e  c o s t  o f  a  s a la r y  p ro p o sa l, th r e e  s p e c i f ic  a re a s  o f

c o s t  must be c o n s id e re d : 1) D ire c t  s a la r y  c o s ts ,  2) B oard -pa id

in su ra n ce  premiums, and 3) C osts o f  th e  e x t r a - c u r r i c u la r  s a la r y  

a c t i v i t i e s .  (S in ce  th e  em p lo y e r 's  sh a re  o f  S o c ia l  S e c u r ity  ta x e s  

i s  p a id  d i r e c t l y  by th e  S ta te  o f  M ichigan, r a th e r  th a n  by each  lo c a l  

schoo l d i s t r i c t ,  th e se  ta x e s  a re  n o t a  f a c t o r . )

T able 6.1 l i s t s  th e  in fo rm a tio n  needed to  c a lc u la te  th e  d i r e c t  

s a la ry  c o s ts  f o r  any s a la r y  p ro p o sa l a  n e g o t ia t io n s  team would l ik e  

to  c o s t - o u t .  Table 6 .2  l i s t s  th e  b a s ic  c a lc u la t io n s  t h a t  a re  

n e ce ssa ry  to  c a lc u la te  th e  c o s ts  from th e  in fo rm a tio n  determ ined  

w h ile  com ple ting  ta b le  6 .1 .  T ab le  6 .3  p ro v id e s  th e  p roced u re  used  

in  d e te rm in in g  th e  e x t r a - c u r r i c u l a r  c o s ts  o f  a  p ro p o sa l, u s in g  th e  

th re e  b a s ic  methods whereby c o n tr a c t  language d e term ines th e s e  

am ounts. A sample problem  i s  re co rd ed  on th e  low er h a l f  o f  t a b le  6 .3  

The answ ers to  th e  problem  a re :  $ 11+2,600.00 f o r  d i r e c t  s a la r y  c o s ts

$ l+,6l48.00 f o r  e x t r a - c u r r i c u l a r  a c t i v i t i e s ,  and $ 14*200.00  f o r  in 

su ran ce , making a t o t a l  c o s t  o f  $ 151 , 1+I48900 f o r  t h i s  p ro p o s a l.

The b a s ic  in fo rm a tio n  needed to  c a lc u la te  th e  c o s ts  o f  s a la r y  

p ro p o sa ls  i s  reco rd ed  i n  t a b le  6.1  and used  to  p re p a re  th e  f i r s t

column o f  one copy o f  t a b le  6 .2  f o r  each s a la r y  p ro p o sa l t h a t  i s  to

be c o s te d -o u t. T his in fo rm a tio n  w i l l  n o t change d u rin g  n e g o t ia t io n s  

u n le s s  a  change i s  made i n  th e  number o f  te a c h e rs  to  be h i r e d ,  o r  

a  te a c h e r  who had been f ig u re d  in to  th e  c a lc u la t io n s  r e s ig n s ,  o r
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some o th e r  change o ccu rs  in  th e  te a c h e rs  them selves f o r  whom ta b le  

6.1 was com piled . A few e x tr a  co p ies  o f  ta b le  6 .2  w ith  column one 

com pleted a re  g e n e ra l ly  kep t on hand d u r in g  th e  n e g o t ia t io n s  p ro cess  

f o r  th e  ra p id  c a lc u la t io n  o f th e  c o s ts  o f  p ro p o sa ls  o f fe re d  by th e  

Board o f  E d uca tion .
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SALAHT PROPOSAL COSTING-OTJT POEM

D ire c tio n s

1 . D eterm ine th e se  f a c to r s  f o r  y o u r sch o o l f o r  th e  nex t school y e a r :

Number o f  te a c h e rs  on BA sch edu le  BA = ____
Number o f  te a c h e rs  on MA sch ed u le  MA =_____
Number o f  te a c h e rs  on BA+ sch ed u le  ( i f  any) BA+ =_____
Number o f  te a c h e rs  on MA+ sch edu le  ( i f  any) MA+ =_____
Number o f  te a c h e rs  on S p e c ia l i s t  schedu le  ( i f  any) SP =  ___

T o ta l annual ex p erien ce  in c rem en ts  f o r  a l l
BA te a c h e rs BAi =

T o ta l annual ex p erien ce  in c rem en ts  f o r  a l l
MA te a c h e rs MAi =

T o ta l annual ex p erien ce  in c rem en ts  f o r  a l l
BA+ te a c h e rs  ( i f  any) BA+i =

T o ta l annual ex p erien ce  in c rem en ts  f o r  a l l
MA+ te a c h e rs  ( i f  any) MA+i =

T o ta l annual ex p erien ce  increm en ts  f o r  a l l
S p e c ia l i s t  te a c h e rs  ( i f  any) SPi =

T o ta l number o f  e x t r a  h o u rs  e a rn in g  e x tra
s a la ry  f o r  a l l  te a c h e rs  ( i f  any) HR =

2. L is t  th e se  f a c to r s  f o r  th e  s a la r y  p ro p o sa l to  be c o s te d -o u t:

BA minimum s a la ry  
MA. minimum s a la iy  
BA+ minimum s a la ry  ( i f  any)
MA+ minimum s a la r y  ( i f  any)
S p e c ia l i s t  minimum s a la ry  ( i f  any)

Annual BA ex p erien ce  increm ent 
Annual. MA ex p erien ce  increm ent 
Annual BA+ ex p erien ce  increm ent ( i f  any)
Annual MA+ ex p erien ce  increm ent ( i f  any)
Annual S p e c ia l i s t  ex p erien ce  increm ent ( i f  any)
E x tra  s a la ry  f o r  each e x t r a  h o u r ( i f  any)

ba =
ma =
ba+ =
ma+ =
sp

b a i =

mai =
ba+i =
ma+i =
sp i =
h r

3 . P u t th e se  f a c to r s  in to  b lanks o f  t a b le  6 .2 :

I).. Follow  th e  d i r e c t io n s  on ta b le  6 .2 :

Table 6.1
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COSTING-OUT FOHMULA

3k

D ire c tio n s

1. Pu t th e  re q u ire d  f a c to r  in  each b la n k , u s in g  th e  in fo rm atio n
l i s t e d  on ta b le  6 .1 .

2 . Do th e  m u l t ip l ic a t io n  in d ic a te d  on each l i n e ,  and re c o rd  the
p ro d u c t in  th e  t h i r d  column.

3. F ind th e  sum o f  th e  th i r d  column. T his i s  the  d i r e c t  s a la ry  c o s t .

  X ____
BA ba

  X ____
MA ma

  X ____
BA+ ba+

  X ____
MA+ ma+

  X ____
SP sp

  X _____  = _____
BAi b a i

  X ___   = _____
MAi mai

  X _____  = _____
BA+i ba+i

  X _____  = _____
MA+i ma+i

  X _____  = _____
SPi sp i

  X   = _____
HR h r ------------ --------

  T o ta l D ire c t S a la ry  C osts

I4. Add e x t r a - c u r r i c u la r  c o s ts  (from  ta b le  6 . 3 ) and t o t a l  in su ran ce  c o s t .

Table 6 .2
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EXTRA-CURRICULAR COSTS

Methods o f  a r r iv in g  a t  e x t r a - c u r r i c u la r  pay sch ed u les  v a ry  w ide ly .
Three b a s ic  ty p e s , and com binations o f  th e se  a re  u sed .

1. F la t  R a te . For th o se  sch o o ls  p ay ing  on a  f ix e d  d o l l a r  amount, 
(exam ple: F o o tb a ll  $ 1 ,5 2 5 .0 0 ) The c o s t  i s  sim ply  th e  sum o f 
a l l  th e  amounts p a id , and does n o t v e ry  w ith  th e  b a se  s a la iy .

2. P e rcen tag e  o f  BA. a n d /o r  MA. b a se . F ig u re  th e  t o t a l  number o f  
p e rc e n ts  e x t r a  to  be p a id  to  a l l  r e c ip ie n t s  a t  each b a se , and 
m u ltip ly  th e se  p e rc e n ts  th e  p ro p o sa l f o r  each b ase  s a la r y .

3 . P e rcen tag e  o f  S a la ry . Follow  th e  d i r e c t io n s  i n  2. above, 
th e n  add th e  amounts in d ic a te d  f o r  annual in c rem en ts  by:

a . F ig u r in g  th e  t o t a l  a llo w ab le  p e rc e n t/in c re m e n ts  o f  th e  
com plete s t a f f  a t  each b ase  (exam ple: MA. d e g re e , te n  
annual in c rem en ts , and p a id  6% e x tr a  f o r  coach ing) This 
would amount to  .06 X 10 o r  .60  p e rc e n t/in c re m e n ts  o f 
th e  MA increm ent b e in g  proposed .

b . M u ltip ly  each p e rc e n t/in c re m e n t t o t a l  by th e  proposed 
annual increm en t f o r  t h a t  d eg ree .

SAMPLE PROBLEM

F ig u re  th e  t o t a l  c o s t  o f  th e  fo llo w in g  s a la r y  sch ed u le  p ro p o sa l, 
in c lu d in g  d i r e c t  s a la ry  c o s ts ,  in su ra n c e , and e x t r a - c u r r i c u la r  a c t i v i 
t i e s  based  on th e  fo llo w in g  in fo rm a tio n :

T eacher Degree E xperience  E x t r a - c u r r ic u la r  D u ties
A MA 7 y e a rs F o o tb a ll  Coach
B BA 10 y e a rs
C BA 25 y e a rs C h ee rlead e r A dvisor
D MA 1 y e a r B a sk e tb a ll Coach
E MA+20 5 y e a rs
F BA+20 3 y e a rs
G Spec 10 y e a rs
H BA 0 y e a rs ( to  be h ire d )
I BA+20 15 y e a rs
J BA 6 y e a rs Track Coach

Proposed Schedule
Increm en ts

0
BA

10,000
BA+20
12,000

MA
1^,000

MA+20
16,000

Spec.
1B7000

1 10,200 12,250 14,300 16,350 18,400
At Ai A» A1 A1 At

10 12,000 1 if, 500 17,000 19,500 22,000
E x tr a - c u r r ic u la r :  (% o f  s a la ry ) F o o tb a ll  -  10% B a sk e tb a ll  - 10%

T rack -  9% C h eerlead . - 5%
In su ra n ce  -  $ 420.00 p e r  p e rso n

Table 6 .3
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CONCLUSIONS

The in fo rm a tio n  n e c e s sa ry  f o r  th e  su cc e ss  o f  a  n e g o tia t io n s  

p ro c e ss  must he c a r e f u l ly  p rep a red  and u n d e rs to o d  by th e  n e g o t ia to r .

A g re a t  d e a l  can be done on a  county-w ide b a s is  to  p ro v id e  comparar- 

t i v e  in fo rm a tio n  th a t  would ta k e  many h o u rs  f o r  each s e t  o f  te a c h e r -  

n e g o t ia to r s  to  p re p a re  lo c a l ly .  For Van Buren County, t h i s  r e p o r t  

i s  a  good s t a r t  i n  making such in fo rm a tio n  a v a i l a b le .  I n  th e  course  

o f  u s in g  t h i s  in fo rm a tio n , much was d is c o v e re d  about th e  need f o r  

o th e r  in fo rm a tio n . Such needs in c lu d e :

1) Comparisons o f  P u p il-T e a ch e r r a t i o s .

2) Uses and c o s ts  o f  te a c h e r -a id e s  a n d /o r  o th e r  n o n -p ro fe s s io n a l 

p e rso n n e l f o r  te a c h in g  and s u p e rv iso ry  d u t ie s .

3) R e la tio n s h ip  o f  s a l a r i e s  to  r u r a l /u r b a n  f a c to r s .

1+) F o u r th -F r id a y  en ro llm e n ts , o v e r a  p e r io d  o f  y e a r s .

I t  i s  obvious t h a t  schoo ls  which adop t la r g e  c la s s - s i z e  p o l i c i e s  

in c u r  l e s s  expenses th a n  do sch o o l d i s t r i c t s  w ith  sm a lle r  c l a s s - s i z e  

p o l i c i e s .  There i s  no ad justm en t i n  th e  S ta te  Aid Formula f o r  th e  

c l a s s - s i z e  f a c to r .  T h is  a re a  needs f u r t h e r  s tu d y .

T his r e p o r t ,  even a t  i t s  w r i t in g ,  i s  ou t o f  d a te , and i t s  p e r io d  

o f  u s e fu ln e s s  has a lre a d y  p a sse d . I t  r e p re s e n ts  a  p ro je c t  t h a t  must 

be u n d e rtak en  every  y e a r ,  and s e p a ra te ly  i n  each  county ( o r  o th e r  

a p p ro p r ia te  g ro u p in g  o f  s im i la r  sch o o ls )  i n  th e  S ta te  o f  M ichigan, 

i f  i t  i s  to  u s e f u l  to  th e  te a c h e r -n e g o t ia to r s  o f  M ichigan. I t  seemed 

to  be t h i s  y e a r .
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