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CHAPTER I  

INTRODUCTION TO THE PROBLEM

Introduction

School a d m i n i s t r a t o r  e f f e c t i v e n e s s  i s  o f  v i t a l  concern  to  many, 

p a r t i c u l a r l y  th o se  r e s p o n s i b l e  f o r  p re p a r in g  and em ploy ing  e d u c a to r s .  

E f f e c t i v e  sch o o l a d m i n i s t r a t i o n  i s  c r u c i a l  to  s t u d e n t s ,  t e a c h e r s ,  and 

p a r e n t s  and ta k es  on c r i t i c a l  s i g n i f i c a n c e  f o r  th e  s c h o o l  ad m in is ­

t r a t o r  who hopes to  a s s u r e  h i s  e f f e c t i v e n e s s .  I t  i s  f r e q u e n t l y  

p o s t u l a t e d :

The e f f e c t i v e n e s s  o f  a  s c h o o l  o r  sch o o l system  i s  g r e a t l y  
i n f l u e n c e d ,  i f  n o t  f u l l y  d e te rm in e d ,  by th e  q u a l i t y  o f  i t s  
a d m in i s t r a t i o n .  The a d m i n i s t r a t o r  i s  a key f i g u r e  in  m ain­
t a i n i n g  th e  p r e s e n t  e d u c a t i o n a l  l e v e l  o f  th e  s c h o o l  program and 
i n  g u id in g  i t s  f u r t h e r  developm ent.  H is v i s i o n  o f  needed 
sch o o l  improvements i n f l u e n c e s  th e  a s p i r a t i o n s  o f  o t h e r s .
His u n d e rs tan d in g  and s k i l l  i n  human r e l a t i o n s  may a f f e c t  
p o t e n t i a l  l e a d e r s h ip  by r e l e a s i n g  th e  d r iv e  and i n t e l l i g e n c e  
o f  th e  f a c u l t y ,  th e  p a r e n t s ,  and community l e a d e r s ,  and o f  
c h i ld r e n  and a d u l t s  a t t e n d i n g  th e  s c h o o l .  ( J e n k in s ,  1956, p . 1)

D eterm ining th e  e f f e c t i v e n e s s  o f  an a d m i n i s t r a t o r  i n  a sch o o l 

o r  s c h o o l  system  i s  com plex . Numerous r e s e a r c h e r s  have  u n d e r ta k en  the  

t a s k  o f  i d e n t i f y i n g  and m e a su r in g  sch o o l a d m i n i s t r a t o r  e f f e c t i v e n e s s .

A rev iew  o f  th e  l i t e r a t u r e  r e v e a le d  t h a t  r e s e a r c h e r s  u t i l i z e d  a wide 

ra n g e  o f  c r i t e r i a  and assum ed v a r io u s  frames o f  r e f e r e n c e  in  t h e i r  

s t u d i e s  o f  e f f e c t i v e n e s s .  The s t u d i e s  o f  e f f e c t i v e n e s s  rev iew ed were 

d e s ig n e d  f o r  a v a r i e t y  o f  p u rp o s e s  such as p r e d i c t i n g  a d m i n i s t r a t o r  

s u c c e s s ,  t e s t i n g  t h e o r e t i c a l  c o n s t r u c t s ,  and p r o v id in g  feedback  f o r  

t h e  improvement o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .

1
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2
S o c ia l  s c i e n t i s t s  have fo cu sed  t h e i r  a t t e n t i o n  on a  v a r i e t y  o f  

v a r i a b l e s  in  t h e i r  a t te m p ts  t o  m easure a d m i n i s t r a t o r  o r  l e a d e r  e f f e c ­

t i v e n e s s .  S chü tz  (1966, Chap. 3 , p . 1) a s s ig n e d  s t u d i e s  o f  a d m in i s t r a ­

t i v e  e f f e c t i v e n e s s  to  f o u r  c l a s s i f i c a t i o n s :

1) C h a r a c te r  t r a i t s :  s t u d i e s  which fo cu s  on th e  i n d i v i d u a l
p r o p e r t i e s  o f  th e  a d m i n i s t r a t o r  a s  p r e d i c t o r s  o f  admin­
i s t r a t i v e  perfo rm an ce .

2) Group f a c t o r s :  s t u d i e s  which fo c u s  on th e  i n t e r p l a y  o f  
f a c t o r s  p r e s e n t  i n  th e  group s i t u a t i o n  as d e te rm in a n ts  
o f  a d m i n i s t r a t o r  b e h a v io r .

3) Role e x p e c t a t i o n s :  s t u d i e s  conce rned  w i th  th e  i n t e r n a l
a t t i t u d e s  and p e r c e p t io n s  o f  b o th  l e a d e r s  and f o l lo w e r s  
and th e  r e l a t i o n  o f  th e s e  a t t i t u d e s  to  a d m i n i s t r a t i v e  
s u c c e s s .

4) O r g a n iz a t io n a l  m odels : s t u d i e s  which use  th e  f o r c e s
w i th in  th e  t o t a l  o r g a n iz a t i o n  to  u n d e rs ta n d  th e  a c t i o n s  
o f  th e  a d m i n i s t r a t o r .

A rev iew  o f  th e  l i t e r a t u r e  i n d i c a t e d  t h a t  group p e r c e p t io n s  o f  

a d m i n i s t r a t o r s  a r e  c o n s id e re d  by many to  be  u s e f u l  so u rc e s  o f  in fo rm a ­

t io n  r e l a t i v e  to  a d m i n i s t r a t o r  e f f e c t i v e n e s s .  However, t h e r e  i s  

d isag reem en t as  to  th e  meaning and i n f e r e n c e s  t h a t  can be drawn from 

such m easures  of g roup  p e r c e p t io n s .  The p u rp o se  of t h i s  s tu d y  was 

to  examine th e  r e l a t i o n s h i p s  between s e l e c t e d  v a r i a b l e s  b e l i e v e d  to  

be r e l a t e d  to  group r a t i n g s  of a d m i n i s t r a t o r s  in  o r d e r  t o  f u r t h e r  

c l a r i f y  th e  meaning o f  group r a t i n g s .

A number o f  t h e o r i s t s  have s t u d i e d  and s u b se q u e n t ly  em phasized 

th e  r e l a t i o n s h i p  betw een th e  e v a l u a t o r ' s  p o in t  o f  view and m easurements 

o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .  G e n e ra l ly  th e s e  t h e o r i s t s  con tend  

t h a t  e f f e c t i v e n e s s  i s  r e l a t i v e  to  p e r c e p t io n  and a  d e f i n i t i o n  o f  

e f f e c t i v e n e s s  must c o n s id e r  th e  p o in t  o f  view  o f  th e  p a r t i c i p a n t s  in  

th e  s o c i a l  sy s tem .
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3
R esearch  i n d i c a t e s  t h a t  t h e r e  a r e  two u n d e r ly in g  v a r i a b l e s ,  

i n f l u e n c i n g  a l e a d e r ' s  p e r fo rm a n c e ,  which a p p ea r  i n  a d m i n i s t r a t i v e  

r a t i n g s  o f  e f f e c t i v e n e s s .  C oats  (1970, p. 1) s u g g e s t s  t h a t ,  " S o c ia l  

s c i e n t i s t s  g e n e r a l l y  view b e h a v io r  o f  group l e a d e r s  a s  lo a d in g  on 

e s s e n t i a l l y  two f a c t o r s .  A lthough  th e s e  f a c t o r s  have  been  g iv en  a 

number o f  d i f f e r e n t  l a b e l s  by r e s e a r c h e r s ,  they  may be th o u g h t  o f  as 

( 1 ) p e r s o n - c e n te r e d  and ( 2 ) o r g a n i z a t i o n - c e n t e r e d . "

The pu rp o ses  o f  t h i s  s tu d y  were met by exam ining  group r a t i n g s  

o f  a d m i n i s t r a t o r s  and o t h e r  r e l a t e d  d a ta  to  d e te rm in e  to  what degree  

e v a l u a t o r s  responded  p r i m a r i l y  t o  q u e s t io n s  posed in  a d m i n i s t r a t o r  

r a t i n g s  and to  what deg ree  th e y  were in f lu e n c e d  by o t h e r  f a c t o r s  when 

r a t i n g  an a d m i n i s t r a t o r .  The c r i t e r i o n  m easure , an a d m i n i s t r a t o r  

r a t i n g  in s t r u m e n t ,  was f a c t o r  a n a ly z e d  to  d e te rm in e  t h e  number and 

n a tu r e  o f  f a c t o r s  m easured . The s tu d y  a l s o  examined s e l e c t e d  i d i o ­

g ra p h ic  v a r i a b l e s  d e s c r i p t i v e  o f  a d m i n i s t r a t o r s ,  s e l e c t e d  demographic 

v a r i a b l e s  d e s c r i p t i v e  o f  g ro u p s  who r a t e d  a d m i n i s t r a t o r s ,  and 

s e l e c t e d  s i t u a t i o n a l  v a r i a b l e s  d e s c r i p t i v e  o f  th e  c i rc u m s ta n c e s  in  

which r a t i n g s  were co n d u c ted .  T h is  ex am in a tio n  was b a se d  on th e  prem ise 

t h a t  r a t i n g  a d m i n i s t r a t o r  e f f e c t i v e n e s s  i s  a p ro c e s s  i n  which an 

i n d i v i d u a l  a d m i n i s t r a t o r  i s  ju d g e d  by s p e c i f i c  e v a l u a t o r s  on 

p a r t i c u l a r  a d m i n i s t r a t i v e  f u n c t io n s  in  a d e f in e d  s i t u a t i o n ,  and t h a t  

e v a l u a t o r s  use  c e r t a i n  c r i t e r i a  p e r t a i n i n g  to  th e  p o i n t s  o f  view o f 

th e  s o c i e t y ,  th e  s o c i a l  sy s te m , o r  th e  i n d i v i d u a l .
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P urposes  o f  th e  Study

The p rob lem  to  be  i n v e s t i g a t e d  i s  th e  n a tu r e  of r e l a t i o n s h i p s  

between s e l e c t e d  v a r i a b l e s  b e l i e v e d  to  b e  r e l a t e d  to  group r a t i n g s  o f 

a d m i n i s t r a t o r  e f f e c t i v e n e s s .  The s p e c i f i c  p u rp o se s  o f  t h i s  s tu d y  were 

to  i n v e s t i g a t e  th e  fo l lo w in g  q u e s t i o n s :

1. What a r e  th e  number and n a t u r e  o f  f a c t o r s  which u n d e r l i e  

g ro u p  p e r c e p t io n  o f  a d m i n i s t r a t o r s ?

A. Are th e  number and n a t u r e  o f  f a c t o r s  t h a t  u n d e r l i e  

g roup  p e r c e p t io n  o f  a d m i n i s t r a t o r s  s i m i l a r  f o r  

e lem en ta ry  sch o o l  p r i n c i p a l s , j u n i o r  h ig h  s c h o o l  

p r i n c i p a l s ,  h ig h  s c h o o l  p r i n c i p a l s ,  a s s i s t a n t  

s c h o o l  s u p e r i n t e n d e n t s ,  and sch o o l  s u p e r in t e n d e n t s ?

B. Are th e  number and n a t u r e  o f  f a c t o r s  t h a t  u n d e r l i e  

group p e r c e p t io n s  o f  a d m i n i s t r a t o r s  s i m i l a r  f o r  

t e a c h e r  g ro u p s ,  a d m i n i s t r a t o r  g ro u p s ,  and s e r v i c e  

p e r s o n n e l  groups?

2. What a r e  th e  r e l a t i o n s h i p s  be tw een  s e l e c t e d  i d i o g r a p h i c  

v a r i a b l e s  d e s c r i p t i v e  o f  a d m i n i s t r a t o r s  and group 

p e r c e p t i o n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

A. I s  t h e r e  a r e l a t i o n s h i p  betw een th e  p o s i t i o n  h e l d  by 

a d m i n i s t r a t o r s  and a d m i n i s t r a t o r  image?

B. I s  t h e r e  a r e l a t i o n s h i p  betw een th e  h ig h e s t  d e g re e  

h e ld  by a d m i n i s t r a t o r s  and a d m i n i s t r a t o r  image?

C. I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  age o f a d m in is ­

t r a t o r s  and a d m i n i s t r a t o r  image?
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D. I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  number o f  y e a r s  

a d m i n i s t r a t o r s  Rave been employed i n  t h e i r  p o s i t i o n  

and a d m i n i s t r a t o r  image?

E. I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  t o t a l  number o f  

y e a r s  a d m i n i s t r a t o r s  have been  employed a s  a sch o o l  

a d m i n i s t r a t o r  and a d m i n i s t r a t o r  image?

3. What a r e  th e  r e l a t i o n s h i p s  betw een s e l e c t e d  demographic

v a r i a b l e s  d e s c r i p t i v e  o f  e v a l u a t o r  groups and t h e i r

p e r c e p t io n  o f a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

A. I s  t h e r e  a  r e l a t i o n s h i p  betw een  th e  p e rc e n ta g e  o f  

m ales  and fem a les  i n  a t e a c h e r  group and a d m i n i s t r a t o r  

image?

B. I s  t h e r e  a  r e l a t i o n s h i p  betw een  th e  a v e rag e  age o f 

members in  t h e  t e a c h e r  group and a d m i n i s t r a t o r  image?

C. I s  t h e r e  a r e l a t i o n s h i p  betw een th e  y e a r s  o f  e x p e r ie n c e  

t e a c h e r s  have in  th e  sc h o o l  system  and t h e i r  r a t i n g

o f  a d m i n i s t r a t o r  image?

D. I s  t h e r e  a r e l a t i o n s h i p  betw een th e  number o f  e v a lu a ­

t o r s  i n  a  t e a c h e r  group and a d m i n i s t r a t o r  image?

E. I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  ty p e  of group 

( t e a c h e r s ,  a d m i n i s t r a t o r s ,  s e r v i c e  p e r s o n n e l ,  board  

members) r a t i n g  an a d m i n i s t r a t o r  and a d m i n i s t r a t o r  

image?

F. I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  e d u c a t io n a l  l e v e l  

o f  th e  g roup  r a t i n g  an a d m i n i s t r a t o r  and a d m i n i s t r a t o r  

image?
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4 . What a r e  th e  r e l a t i o n s h i p s  betw een s e l e c t e d  s i t u a t i o n a l  

v a r i a b l e s  and group p e r c e p t i o n  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s ?

A. I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  so c io -eco n o m ic  

s t a t u s  o f  th e  community and a d m i n i s t r a t o r  image?

B. I s  t h e r e  a  r e l a t i o n s h i p  betw een a d m i n i s t r a t o r  

r a t i n g s  o f  t e a c h e r s  and t e a c h e r  r a t i n g s  o f  a d m in i s t r a ­

t o r s ?

C. I s  th e  r e l a t i o n s h i p  be tw een  group image and a d m in is ­

t r a t o r  image s i m i l a r  f o r  s u p e r i n t e n d e n t s , a s s i s t a n t  

s u p e r i n t e n d e n t s ,  h ig h  s c h o o l  p r i n c i p a l s ,  j u n i o r  

h ig h  sc h o o l  p r i n c i p a l s ,  e lem en ta ry  s c h o o l  p r i n c i p a l s ,  

and a s s i s t a n t  p r i n c i p a l s ?

5. What a r e  th e  r e l a t i o n s h i p s  betw een  th e  i n t e r a c t i o n  o f  

s e l e c t e d  i d i o g r a p h i c ,  dem ographic , and s i t u a t i o n a l  

v a r i a b l e s  and group p e r c e p t io n  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s ?

A. I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  i n t e r a c t i o n  o f  

av e rag e  group age and a d m i n i s t r a t o r  age w i th  admin­

i s t r a t o r  image?

B. I s  t h e r e  a r e l a t i o n s h i p  betw een th e  i n t e r a c t i o n  o f  

th e  p o s i t i o n  h e ld  by a d m i n i s t r a t o r s  and age  o f  th e  

a d m i n i s t r a t o r  w i th  a d m i n i s t r a t o r  image?

C. I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  i n t e r a c t i o n  o f  

t h e  so c io -eco n o m ic  s t a t u s  o f  th e  community and 

h i g h e s t  d eg ree  h e ld  by a d m i n i s t r a t o r s  w i th  a d m in is ­

t r a t o r  image?
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P ro ced u re s  f o r  i n v e s t i g a t i n g  each o f  t h e  fo re g o in g  q u e s t io n s  

a r e  p re s e n te d  in  C h a p te r  I I I .  These p ro c e d u re s  were made p o s s ib le  

by use  o f  d a ta  a v a i l a b l e  th ro u g h  th e  E d u ca to r  Feedback C en te r  a t  

W estern  M ichigan U n i v e r s i t y .  P e rso n n e l  a t  t h e  E d u c a to r  Feedback 

C en te r  have d eve loped  and used  e x te n s iv e ly  a p o p u la r  in s tru m e n t  

d e s ig n ed  to  m easure g roup  p e r c e p t io n  o f a d m i n i s t r a t o r  c h a r a c t e r i s t i c s  

p u rp o r te d  to  be r e l a t e d  t o  a d m in i s t r a to r  e f f e c t i v e n e s s .  T h is  

in s t ru m e n t ,  The A d m in i s t r a to r  Image Q u e s t i o n n a i r e , (AIQ) , s o l i c i t s  

in d i v i d u a l  o p in io n  on 23 q u e s t io n s  r e l a t e d  to  a d m i n i s t r a t o r  e f f e c t i v e ­

n e s s .  Data from 7004 a d m i n i s t r a t o r  r a t i n g s  u s in g  th e  AIQ were a n a ly z e d .

D e f i n i t i o n  o f  Terms

The f o l lo w in g  d e f i n i t i o n s  were a d o p ted  t o  s p e c i f i c a l l y  

d e l i n e a t e  term s u sed  th ro u g h o u t  th e  s tu d y ;

1. School a d m i n i s t r a t o r : An i n d i v i d u a l  who has  been

d e s ig n a te d  as r e s p o n s ib le  f o r  l e a d i n g ,  m anaging, o r  

c o n t r o l l i n g  an e d u c a t io n a l  system  o r  any o f  th e  s y s te m 's  

u n i t s .  S p e c i f i c a l l y  in c lu d e d  in  t h i s  s tu d y  a re :  

s c h o o l  s u p e r i n t e n d e n t s ,  a s s i s t a n t  s u p e r i n t e n d e n t s ,  

p r i n c i p a l s ,  a s s i s t a n t  p r i n c i p a l s ,  d ep ar tm en t h e ad s ,  

d i v i s i o n  h e a d s ,  b u s in e s s  m anagers ,  and p r o j e c t  d i r e c t o r s .

2 . E v a lu a to r  g ro u p : A c o l l e c t i o n  o f  i n d i v i d u a l s  a s s o c i a t e d

w ith  some common purpose  who a r e  c a l l e d  upon to  ap p ly  one 

o r  more c r i t e r i o n  to  judge  s c h o o l  a d m i n i s t r a t o r  e f f e c t i v e ­

n e s s .  T e a c h e r s ,  a d m i n i s t r a t o r s ,  b o a rd s  o f  e d u c a t io n ,  

s t u d e n t s ,  and s e r v i c e  p e rs o n n e l  a r e  in c lu d e d  in  t h i s  s tu d y .
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3. A d m in i s t r a to r  Image; The p e r c e p t io n  o th e r s  have o f  an 

e x e c u t iv e  a u t h o r i t y ' s  a t t i t u d e ,  s k i l l ,  know ledge, and 

b e h a v io r  as r e p r e s e n te d  by th e  mean s c o re  o b ta in e d  on

t h e  23 item  A d m in is t r a to r  Image Q u e s t io n n a i r e  u sed  by th e

E d u c a to r  Feedback C e n te r  o f  W estern  M ichigan U n i v e r s i t y .

4 . I d io g r a p h ic  v a r i a b l e s : I n d iv i d u a l  p r o p e r t i e s  t h a t  t a k e

on d i f f e r e n t  v a lu e s .  These p r o p e r t i e s  d e s c r ib e  

c h a r a c t e r i s t i c s  o f  i n d i v i d u a l  a d m i n i s t r a t o r s  such  a s ;  

s e x ,  a g e ,  a d m i n i s t r a t i v e  e x p e r i e n c e ,  and h i g h e s t  d eg ree  

h e ld .

5 . Demographic v a r i a b l e s : Group p r o p e r t i e s  t h a t  t a k e  on

d i f f e r e n t  v a lu e s .  These p r o p e r t i e s  d e s c r ib e  group 

c h a r a c t e r i s t i c s  such a s :  r a t i o  o f  fem ales  to  m a le s ,

a v e ra g e  age , number o f  members in  th e  g ro u p , r a t i o  o f  

g roup  members w i th  l e s s  th a n  t h r e e  y e a r s  o f  t e a c h in g  

e x p e r i e n c e ,  fo u r  to  t e n  y e a r s  o f  t e a c h in g  e x p e r i e n c e ,  and 

e le v e n  o r  more y e a r s  o f  t e a c h in g  e x p e r ie n c e .

6 . Community so c io -eco n o m ic  s t a t u s : A co m bina tion  o f

s o c i a l  and f i n a n c i a l  f a c t o r s  d e s c r i p t i v e  o f  th e  r e s i d e n t s  

o f  a  s c h o o l  sy stem . In  t h e  p r e s e n t  s tu d y  a d m i n i s t r a t o r s  

who were r a t e d ,  d e s ig n a te d  t h e  so c io -eco n o m ic  s t a t u s  o f  

th e  community se rv e d  by th e  sc h o o l  as  low, m id d le ,  o r  h ig h .

7. E v a lu a to r  group im age: The p e r c e p t io n  an a d m i n i s t r a t o r  

h e ld  o f  a  group who e v a lu a t e d  him. E v a lu a to r  g roup  image 

s c o r e s  were o b ta in e d  by a v e ra g in g  th e  s c o r e s  t h e  ad m in is ­

t r a t o r  a s s ig n e d  to  t h e  g r o u p 's  com petence, i n d u s t r y .
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enthusiasm, and friendliness on the scale provided in 

the GROUP ID FORM.

8. Situational variables: A combination of circumstances

descriptive of a particular setting that takes on differ­

ent values. These circumstances are descriptive of the 

interaction between people and/or things. In the present 

study socio-economic status and evaluator group image 

are classified as situational variables.

Significance of the Study 

Rating instruments are often used to provide administrators 

with feedback regarding the way they are perceived by others. Ratings 

of administrators are also used to predict administrator success and 

to investigate the dimensions of leadership. The significance of this 

research project lies in the attempt to provide further insights into 

the relationships between variables descriptive of administrators, 

evaluators, and their situations as those variables relate to 

administrator ratings.

The study is considered valuable if it identifies relationships 

between variables of administrator ratings. Much of the concern and 

subsequent action stimulated by administrator ratings could be more 

usefully employed if the relative importance of variables were 

qualified. The administrator who knows the influence that certain 

variables exert upon the rating of his effectiveness will be better 

able to interpret his rating. Those persons responsible for educating, 

training, selecting, retaining, or promoting administrators may wish
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t o  c o n s id e r  th e  s t r e n g t h  and d i r e c t i o n  o f  th e  r e l a t i o n s h i p s  examined 

by t h i s  s tu d y  when c a r r y in g  o u t  t h e i r  r e s p o n s i b i l i t i e s .  F i n a l l y ,  the  

r e l a t i o n s h i p s  i d e n t i f i e d  by t h i s  s tu d y  may p ro v id e  r e s e a r c h e r s  w i th  

a d d i t i o n a l  in fo r m a t io n  u s e f u l  i n  t h e i r  s t u d i e s  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s .

Scope and L i m i t a t i o n s  o f  th e  Study 

The s tu d y  used  d a ta  made a v a i l a b l e  by th e  E d u c a to r  Feedback 

C en te r  a t  W estern  M ichigan U n i v e r s i t y .  Data from a l l  a d m i n i s t r a t o r s  

who were r a t e d  d u r in g  th e  1968-69 and 1969-70 sch o o l  y e a r s  were used . 

The d a t a  r e p r e s e n t e d  7004 r a t i n g s  o f  249 a d m i n i s t r a t o r s  who were 

employed in  s c h o o ls  in  M ich ig an , O hio , In d ia n a ,  I l l i n o i s ,  and W isconsin  

w i th  a  s m a l l  number from o t h e r  s t a t e s .  The 303 g roups who r a t e d  th e  

a d m i n i s t r a t o r s  were composed l a r g e l y  o f  t e a c h e r s ,  w i th  a d m in i s t r a ­

t o r s  and o t h e r s  p ro v id in g  a much s m a l l e r  number o f  r a t i n g s .

The s tu d y  was l i m i t e d  by f a c t o r s  common to  r e s e a r c h  o f  t h i s  

ty p e .  In d ep en d en t v a r i a b l e s  w ere  n o t  m an ip u la ted  due t o  th e  use  o f  

a v a i l a b l e  d a t a .

S u b s c r ip t io n  to  th e  E d u c a to r  Feedback S e rv ic e  i s  v o lu n ta r y .

I t  h a s  been  s u g g e s te d  by some u s e r s  and some o b s e r v e r s  o f  th e  feedback  

s e r v i c e  t h a t  i t  t a k e s  cou rage  t o  i n v i t e  th e  k in d  o f  c r i t i c i s m  

c o n ta in e d  in  a r e a c t i o n  r e p o r t .  For t h i s  and s i m i l a r  r e a s o n s  

i n h e r e n t  in  t h e  use  of s e l f - s e l e c t e d  s u b j e c t s ,  c a u t i o n  sh o u ld  be 

e x e r c i s e d  in  i n f e r r i n g  f i n d i n g s  o f  t h i s  s tu d y  to  a d m i n i s t r a t o r s  in  

g e n e r a l .
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The r e s u l t s  o f  th e  s tu d y  sh o u ld  be i n t e r p r e t e d  as  I n d i c a t i v e  

o f  th e  a s s o c i a t i o n  be tw een  and among th e  s e l e c t e d  v a r i a b l e s  and 

a d m i n i s t r a t o r  im age , b u t  n o t  as  showing c a u s a l  r e l a t i o n s h i p s .

Overview

The s tu d y  was r e p o r t e d  in  f i v e  c h a p t e r s .  C h ap te r  I  in c lu d e d  

an in t r o d u c t i o n  w hich  p r e s e n te d  an o r i e n t a t i o n  to  th e  p rob lem , p u rp o se s  

of th e  s tu d y ,  q u e s t i o n s  to  be i n v e s t i g a t e d ,  d e f i n i t i o n  o f  t e r m s , th e  

s i g n i f i c a n c e  o f  t h e  s tu d y ,  and th e  scope and l i m i t a t i o n s  o f  th e  s tu d y .

In  C h ap te r  I I  a  r a t i o n a l e  f o r  th e  s tu d y ,  based  on d a ta  and 

o p in io n s  from th e  re v ie w  o f r e l a t e d  l i t e r a t u r e ,  was d ev e lo p ed . Three 

a r e a s  p e r t a i n i n g  t o  t h e  s tu d y  were i n v e s t i g a t e d :  (1) A d m in i s t r a t iv e

E f f e c t i v e n e s s ,  (2 ) Components o f  A d m in i s t r a to r  E f f e c t i v e n e s s ,  and

(3) A d m in is t r a to r  R a t in g s .

The r e s e a r c h  d e s ig n  and m ethodology were d e t a i l e d  in  C h ap te r  

I I I .  R esearch  d e s ig n ,  sam ple , v a r i a b l e s  and in s t r u m e n t a t i o n ,  

p ro c e d u re s ,  and d a t a  t r e a tm e n t  were c o n s id e r e d .  C h ap te r  IV c o n ta in e d  

an a n a ly s i s  o f  t h e  d a t a .  The c h a p te r  c o n s i s t e d  o f  seven  p a r t s :

(1) Review o f  t h e  P rob lem , (2) F a c to r  A n a ly s i s ,  (3) I d io g r a p h ic  

V a r ia b le s ,  (4) Demographic V a r ia b le s ,  (5) S i t u a t i o n a l  V a r i a b l e s ,

( 6 ) I n t e r a c t i o n  Between V a r i a b l e s ,  and (7) Summary. R e la te d  

c o n c lu s io n s ,  i m p l i c a t i o n s  and recom m endations w ere  p re s e n te d  i n  

C hap ter  V. In  t h e  fo l lo w in g  c h a p te r  a  re v ie w  o f  l i t e r a t u r e  and a  

r a t i o n a l e  f o r  t h e  s tu d y  were deve lo p ed .

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



CHAPTER I I  

RATIONALE AND RELATED LITERATURE

The p u rpose  o f  t h i s  c h a p te r  i s  to  p r e s e n t  a r a t i o n a l e  f o r  th e  

s tu d y  b ased  on r e s e a r c h  and o p in io n s  from a rev iew  o f  th e  l i t e r a t u r e .  

The c h a p te r  i s  composed o f  f i v e  p a r t s :  (1) I n t r o d u c t i o n ,  (2) Adminis­

t r a t i v e  E f f e c t i v e n e s s ,  (3) Components o f  A d m in i s t r a to r  E f f e c t i v e n e s s ,

(4) Group R a t in g s  o f  A d m in i s t r a to r s ,  and (5) Summary.

Introduction

An e x te n s iv e  q u a n t i t y  o f  l i t e r a t u r e  has  accum ula ted  o v e r  th e  

y e a r s  r e l a t e d  to  a d m i n i s t r a t i o n .  D e sp i te  t h i s  f a c t ,  t h e r e  rem ains  

c o n s id e r a b le  d is c re p a n c y  among t h e o r i s t s ,  o b s e r v e r s ,  r e s e a r c h e r s ,  

a d m i n i s t r a t o r s ,  and l e a d e r s  in  d e f in in g  and m easu ring  e f f e c t i v e  

a d m i n i s t r a t i o n  a n d /o r  l e a d e r s h i p .  S to u t  and B r in e r  (1969, p . 699) in  

t h e i r  d i s c u s s io n  o f  l e a d e r s h i p  f o r  th e  E n cy c lo p ed ia  o f  E d u c a t io n  

R esearch  s t a t e :

L e a d e rsh ip  th e o ry  h a s  been  a s u b j e c t  which has  e n t i c e d  a  l a r g e  
number o f  s c h o l a r s  i n t o  an even l a r g e r  number o f  i n v e s t i g a ­
t i o n s .  Such e f f o r t  has  r e s u l t e d  i n  th e  p r o d u c t io n  o f  a g r e a t  
volume o f  r e s e a r c h ,  a happy phenomenon in  th e  b e h a v io r a l  
s c i e n c e s .  However, a l e s s  happy phenomenon i s  t h a t  th e  
r e s e a r c h  ev id en c e  i s  o f t e n  c o n t r a d i c t o r y  and i s  always 
d i f f i c u l t  to  e v a lu a t e .

The a u th o r s  p o in t  o u t  t h a t  th e  p l e t h o r a  o f  d e f i n i t i o n s  f o r  

l e a d e r s h i p  a r e  a f u r t h e r  d i f f i c u l t y  in  e v a lu a t in g  l e a d e r s h i p  r e s e a r c h .  

S to u t  and B r in e r  a l s o  o b se rv e  t h a t  a r e s e a r c h e r  l i m i t s  t h e  phenomena 

he w i l l  o b se rv e  by d e f i n i t i o n  and , t h e r e f o r e ,  a r e a d e r  i s  n e v e r  

c o n f id e n t  t h a t  r e s e a r c h  f i n d i n g s  b ased  on d i f f e r e n t  d e f i n i t i o n s  a r e  

com parab le .

12
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Simon (1968, p. 74) i n d i c a t e s  t h a t  on ly  s in c e  World War I I  

has  t h e r e  b een  any c o n s id e r a b le  amount o f  r e s e a r c h  and w r i t i n g  on 

a d m i n i s t r a t i o n  em phasiz ing  a  b e h a v i o r a l  app ro ach , and t h i s  r e s e a r c h  

i s  f a s t  becoming a t o r r e n t .

The p u rp o se  o f  t h i s  s tu d y  was t o  i n v e s t i g a t e  v a r i a b l e s  r e l a t e d  

to  th e  r a t i n g  o f  sch o o l  a d m i n i s t r a t o r  e f f e c t i v e n e s s .  In  k e ep in g  w ith  

t h i s  p u rp o se  s c h o o l  a d m i n i s t r a t i o n  i s  viewed in  a b ro ad  s e n s e .  School 

a d m i n i s t r a t i o n  i s  viewed as encom passing  l e a d e r s h ip  and o r g a n i z a t i o n a l  

m a in ten an ce  as  w e l l  as g o a l  ach iev em en t as d i r e c t e d  by t h e  g ove rn ing  

b o d y 's  p o l i c i e s .

T h is  s tu d y  i s  based  on t h e  assum ption  t h a t  th e  i n t e r a c t i o n  

betw een s e v e r a l  v a r i a b l e s  makes up th e  t o t a l  e f f e c t i v e n e s s  r a t i n g  of 

an a d m i n i s t r a t o r .  In  see k in g  t o  examine th e  r e l a t i o n s h i p s  between 

and among s e l e c t e d  v a r i a b l e s  o f  g roup  r a t i n g s  i t  was deemed n e c e s sa ry  

to  f i r s t  d e f in e  a d m i n i s t r a t i v e  e f f e c t i v e n e s s  as i t  was v iew ed f o r  

th e  p u rp o se s  o f  t h i s  p a p e r .  Second, i t  was e s s e n t i a l  t o  p ro v id e  a 

framework f o r  th e  assessm en t o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  t h a t  was 

broad  enough in  scope to  in c lu d e  m a jo r  w id e ly -a c c e p te d  f a c t o r s  o f  

e f f e c t i v e n e s s .  F i n a l l y ,  an e x a m in a t io n  o f c u r r e n t  l i t e r a t u r e  

r e g a rd in g  th e  n a t u r e ,  l i m i t a t i o n s ,  and s t r e n g t h s  o f  e f f e c t i v e n e s s  was 

c a l l e d  f o r .  Fo llow ing  th e  p ro p o se d  p la n  f o r  e s t a b l i s h i n g  th e  r a t i o n a l e  

f o r  t h i s  s tu d y ,  an o r i e n t a t i o n  to  and d e f i n i t i o n  o f  a d m i n i s t r a t i v e  

e f f e c t i v e n e s s  was d eve loped .
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A d m in is t r a t iv e  E f f e c t i v e n e s s

In  th e  b r o a d e s t  s e n s e ,  e f f e c t i v e n e s s  im p l ie s  adequacy to  

accom plish  a  p u rp o s e .  An e f f e c t i v e  s c h o o l  a d m i n i s t r a t o r  i s  e x p e c te d  

to  be i n s t r u m e n t a l  i n  a c h ie v in g  th e  g o a l s  o f  th e  a d m i n i s t r a t i v e  u n i t  

he  head s .

The d e f i n i t i o n  o f  e f f e c t i v e n e s s  i n  a d m i n i s t r a t i o n  has  e v o lv ed  

and become a more com prehensive  con cep t a s  a  p a r a l l e l  o f  th e  s tu d y  in  

a d m in i s t r a t i o n  and l e a d e r s h i p .  B arnard  (1938) made a d i s t i n c t i o n  

between e f f e c t i v e n e s s  and e f f i c i e n c y .  He a l s o  p o in te d  ou t t h a t  b o th  

e f f e c t i v e n e s s  and e f f i c i e n c y  depend on t h e  p o in t  o f  a sse ssm e n t .

G e tz e l s ,  Lipham, and Campbell (1968 , p . 127 -129 ) , fo l lo w in g  

B a r n a r d 's  i d e a ,  f u r t h e r  d e f in e d  e f f e c t i v e n e s s  and e f f i c i e n c y .  They 

e x p la in  e f f e c t i v e n e s s  as "a  m easure o f  t h e  concordance  o f  th e  r o l e  

b e h a v io r  and t h e  r o l e  e x p e c ta t io n s "  and e f f i c i e n c y  as "a  f u n c t io n  o f  

th e  congruence  o f  b e h a v io r  and e x p e c t a t i o n s . "  T h is  e x p la n a t io n  

a s s ig n e d  e f f e c t i v e n e s s  to  th e  n o m o th e tic  d im ension  o f  th e  s o c i a l  

system  and e f f i c i e n c y  to  th e  id io g r a p h ic  d im ension  o f  th e  s o c i a l  

system .

B oles  (1 9 6 9 , pp. 190-192) d e f in e s  th e  meaning of e f f e c t i v e n e s s  

and e f f i c i e n c y  f o r  s o c i e t y ,  s o c i a l  sy s tem , and i n d i v i d u a l .  He 

c l a r i f i e s  th e  co n ce p t  o f  e f f e c t i v e n e s s  and e f f i c i e n c y  and o f f e r s  a 

concep t c o n d u c iv e  to  th e  a sse ssm en t o f  e f f e c t i v e n e s s  and e f f i c i e n c y .  

Boles (1969, p . 190) s t a t e s ;  " I n  g e n e r a l ,  a s o c i a l  system  i s  s ee n  as  

e f f e c t i v e  [by s o c i e t y ]  i f  i t  i s  m ee ting  th e  e x p e c ta t io n s  h e ld  f o r  i t .

. . . E f f i c i e n c y  i s  g e n e r a l l y  c o n s id e re d  a s  th e  r a t i o  o f  o u tp u t s  to  

i n p u t s . "  E f f e c t i v e n e s s  from a s o c i a l  s y s t e m 's  p o in t  o f  view i s .
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" i t s  accom plishm ent o f  t h e  g o a ls  t h a t  i t  h a s  s e t  f o r  i t s e l f ,  which 

a r e  s o c i a l  and n o n - p e r s o n a l  in  n a tu r e "  and e f f i c i e n c y  " i s  th e  e x t e n t  

to  which i t  [ s o c i a l  sys tem ] s a t i s f i e s  i n d i v i d u a l  n e e d - d i s p o s i t i o n s ,  

and i s  p e r s o n a l  in  n a t u r e . "  B oles  goes on to  d e f in e  e f f e c t i v e n e s s  

from th e  i n d i v i d u a l ’s p o in t  o f  a ssessm en t a s ,  " t h e  m easure  o f  how w e l l  

h i s  n e e d - d i s p o s i t i o n s  a r e  accommodated by th e  s o c i a l  system — how w e l l  

h i s  e x p e c ta t io n s  a r e  b e in g  m et. I f  th e  n eed s  th em se lv e s  a r e  s a t i s f i e d ,  

w i th o u t  o f f s e t t i n g  d i s s a t i s f a c t i o n ,  th e  sy s tem  i s  a l s o  e f f i c i e n t . "

The p re c ed in g  view d e f in e s  e f f e c t i v e n e s s  and e f f i c i e n c y  as b e in g  

d e s c r i p t i v e  o f  b o th  th e  n o m o th e t ic  and id io g r a p h i c  d im ensions  o f  a 

s o c i a l  sy s tem , th e  param ount c o n s id e r a t io n  b e in g  th e  p o in t  o f  v ie w .

The problem  i s  f u r t h e r  c l a r i f i e d  by B oles  (1969, p . 207):

E f f e c t iv e n e s s  may be e v a lu a te d  by th e  i n d i v i d u a l  in  te rm s o f  
how w e l l  h i s  e x p e c t a t i o n s  a r e  be ing  m et. E f f i c i e n c y  may be 
e v a lu a te d  in  te rm s o f  how w e l l  h i s  needs  a r e  b e in g  s a t i s f i e d  
w i th o u t  o f f s e t t i n g  d i s s a t i s f a c t i o n s .  Thus, a l e a d e r  can d e te rm in e  
how e f f e c t i v e  a n d /o r  e f f i c i e n t  he and th e  s o c i a l  system  a re  
from h i s  p o in t  o f  v ie w . He w i l l  need  th e  a s s i s t a n c e  o f  i n t e r n a l  
feed b ack , how ever, to  d e te rm in e  how e f f e c t i v e  a n d /o r  e f f i c i e n t  
he i s  p e rc e iv e d  t o  be by o t h e r s .

The p r e s e n t  s tu d y  was d e s ig n ed  to  examine v a r i a b l e s  r e l a t e d  

to  e f f e c t i v e n e s s .  The p re c e d in g  r e f e r e n c e s  to  e f f i c i e n c y  were 

in c lu d e d  in  o rd e r  to  make th e  d e f i n i t i o n  o f  e f f e c t i v e n e s s  as com plete  

as  p o s s i b l e .  E f f i c i e n c y  i s  n o t  examined i n  t h i s  s tu d y .  A dapting  

B a r n a r d ’s ,  G e t z e l ’s e t  a l ,  and B o le s ’ d e f i n i t i o n s  and c o n c e p ts  o f  

e f f e c t i v e n e s s ,  th e  fo l lo w in g  t a b l e  was d ev e lo p ed .
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TABLE 1

THE ASSESSMENT OF ADMINISTRATIVE EFFECTIVENESS

To Be A sse ssed P o in t  o f  View Measure o f  E f f e c t i v e n e s s

S o c ia l  System S o c ia l  System a t t a in m e n t  o f  g o a ls  f o r  s o c i a l  
system  s e t  by th e  s o c i a l  system

S o c ie ty a t t a in m e n t  o f  e x p e c t a t i o n s  h e ld  by 
s o c i e t y  f o r  th e  s o c i a l  sy s tem

I n d iv id u a l a t t a in m e n t  o f  needs o f  i n d i v i d u a l  in  
th e  s o c i a l  system

S o c ie ty S o c ia l  System c o n t r i b u t i o n  toward a t t a i n i n g  g o a ls  
s e t  f o r  s o c i a l  system  by s o c i a l  
system

S o c ie ty c o n t r i b u t i o n  toward a t t a i n i n g  expec­
t a t i o n s  h e ld  by s o c i e t y  f o r  s o c i a l  
sys tem

I n d iv id u a l c o n t r i b u t i o n  toward m e e t in g  needs o f  
i n d i v i d u a l  in  s o c i a l  sy s tem

I n d iv id u a l S o c ia l  System c o n t r i b u t i o n  to  a t t a in m e n t  o f  g o a ls  
s e t  f o r  s o c i a l  sy s tem  by s o c i a l  
system

S o c ie ty c o n t r i b u t i o n  toward e x p e c t a t i o n s  
h e ld  by s o c i e ty  f o r  s o c i a l  system

I n d iv id u a l c o n t r i b u t i o n  toward m e e t in g  needs 
o f  i n d i v i d u a l  in  s o c i a l  sy s tem

S o c ia l  system s and s o c i e t i e s  a r e  n o t  o f  one m ind. The 

judgm ents  o f  b o th  a r e  th e  c o l l e c t i v e  judgm ents  o f  th e  p e o p le  th ey  

r e p r e s e n t .  I n d i v i d u a l s  have a t  l e a s t  two judgm ents to  make in  a 

com plete  a d m i n i s t r a t i v e  a s s e s s m e n t ,  one as  an i n t e g r a l  p a r t  o f  th e  

s o c i a l  sy s tem  o r  s o c i e t y  and one a s  an i n d i v i d u a l .  T h is  d i s t i n c t i o n

R eproduced with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



17

i s  im p o r ta n t  when d e v e lo p in g  o r  i n t e r p r e t i n g  m easu res  f o r  a s se ssm e n t  

o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .

In  th e  p re c e d in g  q u o ta t i o n ,  B o les  s u g g e s t s  t h a t  th e  l e a d e r  

[ a d m in i s t r a to r ]  w i l l  need  th e  a s s i s t a n c e  o f  i n t e r n a l  feedback  to  

d e te rm in e  how e f f e c t i v e  he i s  p e rc e iv e d  t o  be  by o t h e r s .  The A dm inis­

t r a t o r  Image Q u e s t io n n a i r e  was d esigned  to  p r o v id e  feedback  to  

a d m i n i s t r a t o r s .  I t  was c o n s t r u c te d  to  m easure  an i n d i v i d u a l ' s  

p e r c e p t io n  o f  an a d m i n i s t r a t o r ,  h i s  a t t i t u d e s ,  u n d e r s ta n d in g s ,  s k i l l s ,  

and b e h a v io r .  I n d i v i d u a l  r a t i n g s  a re  combined t o  form a group r a t i n g  

which i s  p r e s e n te d  i n  a  p r o f i l e  ( s e e  Appendix D f o r  a sample p r o f i l e ) . 

R e fe r r in g  to  T a b le  1 ,  th e  AIQ may be v iew ed as  m easu ring  an e v a l u a t o r ' s  

p e rc e p t io n  of a d m i n i s t r a t o r  e f f e c t i v e n e s s  a lo n g  c e r t a i n  d im ensions 

from e i t h e r  th e  s o c i e t y ' s  p o in t  o f  v iew , t h e  s o c i a l  s y s te m 's  p o in t  o f  

v iew , o r  from th e  i n d i v i d u a l ' s  p o in t  o f  v iew .

I f ,  as  s u g g e s te d  by th e  p re c e d in g  c o n c e p t ,  i n d i v i d u a l  

a d m i n i s t r a t i v e  e f f e c t i v e n e s s  i s  viewed as  t h e  p e r c e p t io n  an e v a l u a t o r  

has  of th e  e x t e n t  t o  which h i s  n e e d s ,  th e  s o c i a l  s y s te m 's  g o a l s ,  and 

s o c i e t y ' s  e x p e c t a t i o n s  a r e  b e in g  m et, th e  q u e s t i o n  then  fo l lo w s :  What

a r e  th e  f a c t o r s  t h a t  d e te rm in e  th e  e f f e c t i v e n e s s  o f  an a d m i n i s t r a t o r  

a s  viewed by o t h e r s ?

Components o f  A d m in is t r a to r  E f f e c t i v e n e s s  

Numerous r e s e a r c h e r s  have u n d e r ta k e n  th e  t a s k  o f  i d e n t i f y i n g  

and m easuring  th e  f a c t o r s  o f  a d m i n i s t r a t i v e  e f f e c t i v e n e s s .  In  h i s  

com prehensive re v ie w  o f  s t u d i e s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  S chü tz  

(1966, C hap ter  3 , p .  1) a s s ig n e d  s t u d i e s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s
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t o  f o u r  c l a s s i f i c a t i o n s :  (1) c h a r a c t e r  t r a i t s ,  (2) g roup  f a c t o r s ,

(3) r o l e  e x p e c t a t i o n s ,  and (4) o r g a n i z a t i o n a l  m ode ls .  He f i n d s  from 

h i s  rev iew  t h a t  t h e r e  i s  l i t t l e  convergence  o f  v ie w p o in t  b u t  t h a t  

c e r t a i n  s i m i l a r i t i e s  i n  m a jo r  f a c t o r s  do a p p e a r .

S to u t  and B r in e r  (1969, p . 700) a l s o  r e c o g n iz e  th e  v a l i d i t y  o f  

seem in g ly  d iv e r s e  e x p la n a t io n s  o f  e f f e c t i v e n e s s .

The s tu d y  o f  l e a d e r s h i p  has  s h i f t e d  from a t te m p ts  
to  c o n s t r u c t  s i n g l e  v a r i a b l e  e x p la n a t io n s  to  th o s e  which 
acc o u n t  f o r  l e a d e r s h i p  by p o s i t i n g  m u l t i v a r i a t e  r e l a t i o n s h i p s .
T h is  s h i f t  has  i n c r e a s e d  th e  s o p h i s t i c a t i o n  o f  th e  e x p la n a t io n s  
b u t  i t  has  a l s o  i n c r e a s e d  th e  i n t r a c t a b i l i t y  o f  th e  r e s e a r c h  
prob lem  and i t s  r e s u l t s .

For exam ple, S an fo rd  has  a rgued  t h a t  l e a d e r  b e h a v io r  
i s  a f u n c t io n  o f  th e  l e a d e r ,  th e  g ro u p , th e  t a s k ,  and o u t s id e  
p r e s s u r e s  on th e  g ro u p ,  a c t i n g  to g e th e r  in  v a r io u s  u n d e s ig n a te d  
c o m b in a t io n s .  C le a r ly  he i s  c o r r e c t .  But to  s t a t e  th e  e x i s t e n c e  
o f  a l l  o f  th e s e  f o r c e s  i s  n o t  to  e x p la in  them.

To S t o g d i l l  (1958, p .  5 1 ) ,  l e a d e r s h ip  a p p e a rs  to  be de te rm in ed  

by a  sys tem  o f  i n t e r r e l a t i o n s h i p s  and as such  l e a d e r s h i p  must be 

r e g a rd e d  as an a s p e c t  o f  o r g a n i z a t i o n .  He re a so n s  t h a t ,  " I f  

l e a d e r s h i p  i s  d e te rm in ed  by a  system  of i n t e r a c t i n g  v a r i a b l e s ,  th en  

each  o f  th e  s e v e r a l  d im ens ions  o f  r e s p o n s i b i l i t y  and p e r s o n a l  i n t e r ­

a c t i o n  m igh t be  co n ce iv ed  a s  r e p r e s e n t i n g  a  g r a d i e n t  o f  i n f l u e n c e .  I f  

s o ,  th e n  i t  sh o u ld  be p o s s i b l e  t o  m easure l e a d e r s h i p  in f l u e n c e s  in  

te rm s o f  th e s e  d im e n s io n s ."

H a lp in  (1957, p. 161) p ro p o se s  t h a t :  " A d m in i s t r a t io n ,  w h e th e r

i n  e d u c a t io n ,  i n d u s t r y ,  o r  governm ent, r e f e r s  to  a human a c t i v i t y  t h a t  

in v o lv e s  a  minimum o f  fo u r  components: 1. The t a s k ;  2. The fo rm al

o r g a n i z a t i o n ;  3. The work g roup  (o r  work g r o u p s ) ;  4. The l e a d e r  

( o r  l e a d e r s ) .
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The p re c e d in g  c i t a t i o n s  s u g g e s t  t h a t  a d m i n i s t r a t i v e  b e h a v io r  

i s  th e  r e s u l t  o f  th e  i n t e r a c t i o n  o f  a number o f  v a r i a b l e s .  S chü tz  

(1966, C h ap te r  3 ) ,  as  w e l l  as M o rr is  and Seeman (1958, p . 1 2 ) ,  

s u g g e s t  t h a t  t h e s e  v a r i a b l e s  can be g rouped  in  as  f a r  as  th e y  a r e  

c h a r a c t e r i s t i c  o f  m a jo r  components o f  an a d m i n i s t r a t i v e  a t t e m p t .  A 

com ple te  a s se ssm e n t  o f  a d m i n i s t r a t i v e  e f f e c t i v e n e s s  would th e n  

n e c e s s a r i l y  t a k e  i n t o  acco u n t  th e  v a r i a b l e s  i n h e r e n t  in  each  o f  th e  

m ajo r com ponents. A g e n e r a l  rev iew  o f  th e  l i t e r a t u r e  r e l a t e d  to  

v a r i a b l e s  of a d m i n i s t r a t o r  e f f e c t i v e n e s s  p lu s  a c a r e f u l  s tu d y  o f th e  

d e s c r i p t i o n s  S chü tz  (1966, C h ap te r  3) o f f e r s  f o r  each o f  h i s  fo u r  

c l a s s i f i c a t i o n s  o f  s t u d i e s  o f  a d m i n i s t r a t i v e  e f f e c t i v e n e s s  s u g g e s t s  

t h a t  a  r a t i n g  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  i s  a fu n c t io n  o f  th e  

i n t e r a c t i o n  betw een  v a r i a b l e s  r e l a t e d  to  f o u r  m ajor com ponents. For 

th e  pu rpose  o f  t h i s  s tu d y ,  th e  fo u r  components were d e f in e d  a s :

1. A d m in i s t r a to r  c h a r a c t e r i s t i c s :  a un ique  co m b in a tio n  o f  

p h y s i c a l ,  c o g n i t i v e ,  and a f f e c t i v e  t r a i t s ,  d e s c r i p t i v e  

of an i n d i v i d u a l  who has been  d e s ig n a te d  to  l e a d  an 

e d u c a t io n a l  o r g a n iz a t i o n .

2. C r i t e r i a  o f  e f f e c t i v e n e s s :  s t a n d a r d s  by w hich a d m in i s t r a ­

t o r  e f f e c t i v e n e s s  i s  ju d g e d .  G e n e ra l ly  c r i t e r i a  a r e  

r e l e g a t e d  to  t h r e e  c a t e g o r i e s :  p ro d u c t ,  p r o c e s s ,  and 

p r e s a g e .

3 . E v a lu a to r  c h a r a c t e r i s t i c s :  a  u n iq u e  co m b in a tio n  o f  

p h y s i c a l ,  c o g n i t i v e ,  and a f f e c t i v e  t r a i t s  d e s c r i p t i v e

o f  th e  i n d i v i d u a l  o r  group who a p p ly  one o r  more c r i t e r i a  

t o  ju d g e  a d m i n i s t r a t o r  e f f e c t i v e n e s s  i n  an e d u c a t i o n a l  

s e t t i n g .
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4. S i t u a t i o n a l  f a c t o r s :  e lem en ts  su ch  as  economy,

f a c i l i t i e s ,  e x t e r n a l l y  imposed o p in io n s ,  g o a l s ,  th e  

p e o p le  who make up th e  o r g a n i z a t i o n ,  and c o n t r o l  t h a t  

to  some e x t e n t  d e f in e  th e  en v iro n m en t o f  th e  ad m in is ­

t r a t i v e  a t t e m p t .

A g u id e  f o r  r a t i n g  a d m i n i s t r a to r  e f f e c t i v e n e s s  may be made 

w i th  th e  fo l lo w in g  s t a t e m e n t .  An a d m i n i s t r a t o r  i s  r a t e d  e f f e c t i v e  

r e l a t i v e  to  h i s  p e rfo rm an ce  on s p e c i f i e d  c r i t e r i o n  by an e v a l u a t o r  

o r  e v a lu a to r s  in  a p a r t i c u l a r  s i t u a t i o n .

Support f o r  t h e  c o n s id e r a t io n  o f  v a r i a b l e s  t h a t  may be 

a t t r i b u t e d  to  each  o f  t h e  s e l e c t e d  components i s  abundant in  th e  

l i t e r a t u r e .  S tu d i e s  t h a t  s u b s t a n t i a t e  m a jo r  v a r i a b l e s  t h a t  co u ld  

accoun t f o r  th e  v a r i a n c e  in  each  o f  th e  components fo l lo w s :

A d m in is t r a to r  C h a r a c t e r i s t i c s :

Kimbrough (1959 , p. 348), i n  d e s c r i b i n g  th e  development o f  th e  

T ennessee  R a t in g  G u id e , s t a t e s ,  "The T en n essee  p r o j e c t  (developm ent o f  

th e  r a t i n g  g u id e )  h a s  r e v e a le d  t h a t  b e h a v i o r a l  c h a r a c t e r i s t i c s  a p p a r e n t ly  

make a d i f f e r e n c e  i n  th e  d eg ree  o f  su c c e ss  a  p e rso n  en joys  in  e d u c a t i o n a l  

a d m i n i s t r a t i o n . "  Among th e  125 s ta t e m e n ts  o f  v a ry in g  e f f e c t i v e n e s s  t h a t  

make up th e  T en n essee  R a t in g  Guide a r e  such  s ta t e m e n ts  a s :  Tends t o  be

a lone  w o lf ;  c o n s i s t e n t l y  seek s  and c o n s id e r s  th e  o p in io n s  o f  o t h e r s ;  i s  

dependab le  and p r e d i c t a b l e  in  word and a c t i o n ;  and te n d s  to  l i s t e n  

on ly  to  h im s e l f .

W hile t h e  c h a r a c t e r i s t i c s  p u r p o r te d  to  be m easured by th e  

T ennessee  R a t in g  Guide a r e  d e sc r ib e d  as b e h a v i o r a l  c h a r a c t e r i s t i c s ,

Gibb (1954) in  h i s  re v ie w  o f  th e  l i t e r a t u r e  l i s t s  p h y s ic a l  and
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c o n s t i t u t i o n a l  c h a r a c t e r i s t i c s  o f  l e a d e r s  c o n s id e re d  r e l e v a n t  to  

e f f e c t i v e  l e a d e r s h i p .  He em phasizes  t h a t  d i f f e r e n t  l e a d e r s h i p  

c h a r a c t e r i s t i c s  a re  needed  in  v a r i e d  s i t u a t i o n s .

Lewin (1965) u s in g  t e n u r e  as th e  c r i t e r i o n  m easure  found th e  

f o l lo w in g  f a c t o r s  c o n t r i b u t e d  most to  th e  s u c c e s s  o f  C o n n ec t ic u t  

s c h o o l  s u p e r in t e n d e n t s :  ( 1 ) a  g e n i a l ,  u n d e r s ta n d in g ,  and warm

p e r s o n a l i t y ;  ( 2 ) th e  s k i l l  to  encourage  p eo p le  t o  work to g e t h e r  in  

com plem entary  r o l e s ;  (3) good s t a f f  r e l a t i o n s  in  a s e c u r e  a tm osphere ;

(4) s t r o n g  c r e a t i v e ,  and e n t h u s i a s t i c  l e a d e r s h i p ;  (5) a  good, sound 

p r o f e s s i o n a l  p r e p a r a t i o n  o f  e d u c a t io n ,  e s p e c i a l l y  e x p e r ie n c e ;

( 6 ) q u a l i t y  membership and l e a d e r s h ip  o f  boards  o f  e d u c a t io n ;

(7) a f r i e n d l y ,  in form ed  p u b l i c ,  and ( 8 ) a happy w o r th w h ile  fa m ily  l i f e .

Bewley (1960) in  h i s  s tu d y  o f s u c c e s s f u l  s u p e r in t e n d e n t s  

co n c lu d e d ,  t h a t  s u c c e ss  came to  th e  s u p e r in t e n d e n t s  p a r t l y  because  

th e y  p o s s e s s e d  c e r t a i n  q u a l i t i e s  and fo l lo w ed  c e r t a i n  p r a c t i c e s  and 

p a r t l y  b ecau se  they  s k i l l f u l l y  used  t h e i r  own u n iq u e  c h a r a c t e r i s t i c s .

Using a c o n te n t  a n a l y s i s  te c h n iq u e ,  C offeen  (1961) found t h a t  

m easu res  of m en ta l  a b i l i t y ,  g e n e r a l  knowledge, and a d m i n i s t r a t i v e  

know ledge, as w e l l  as  r a t i n g s  by t e a c h e r s ,  sex  of t h e  s u b j e c t ,  and 

i n s t r u c t i o n a l  aw areness  w ere  f a c t o r s  t h a t  sh o u ld  be  g iv e n  s t ro n g  

c o n s i d e r a t i o n  in  e v a lu a t in g  q u a l i f i c a t i o n s  f o r  th e  e lem en ta ry  sch o o l  

p r i n c i p a l s h i p .  R a t in g s  by s u p e r i o r s ,  amount and k in d  o f c o l l e g e  

p r e p a r a t i o n ,  c e r t i f i c a t i o n  s t a t u s ,  l e n g th  o f  e x p e r ie n c e  in  e d u c a t io n  

and a d m i n i s t r a t i o n ,  ag e ,  and m easures  o f  p e r s o n a l i t y  were l i s t e d  as 

f a c t o r s  t h a t  sh o u ld  be g iv e n  c a r e f u l  c o n s i d e r a t io n  in  e v a lu a t in g  

q u a l i f i c a t i o n s  f o r  th e  e le m e n ta ry  sch o o l  p r i n c i p a l s h i p .
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A number o f  s t u d i e s  have been u n d e r ta k e n  in  an a t te m p t  to  

l i n k  p e r s o n a l  c h a r a c t e r i s t i c s  such  as a g e ,  e x p e r ie n c e ,  e d u c a t io n ,  and 

b i o g r a p h i c a l  d a t a  to  a d m i n i s t r a t i v e  o r  l e a d e r s h i p  e f f e c t i v e n e s s .  

T each e rs  a r e  viewed by many as  l e a d e r s ,  and s t u d i e s  of t e a c h e r s  as  

c o n t r i b u t i n g  to  th e  knowledge abou t l e a d e r s h i p .

R yans’ (1962, p. 289) com prehensive  s tu d y  of d e s c r i p t i v e  d a ta  

o f  t e a c h e r s  i n d i c a t e d  t h a t  t e a c h e r s  55 y e a r s  o ld  and o ld e r  w ere  judged  

l e s s  e f f e c t i v e  th a n  younger t e a c h e r s .  A s i m i l a r  p a t t e r n  was d i s p la y e d  

f o r  y e a r s  o f  e x p e r ie n c e .  P e te r s o n  (1964) o b ta in e d  s i m i l a r  r e s u l t s  

from in te r v ie w s  w i th  t e a c h e r s .  Younger t e a c h e r s  were viewed as  

r e l a t i n g  b e t t e r  to  s t u d e n t s  and as  b e in g  more a c t i v e ,  w h i le  o l d e r  

t e a c h e r s  ten d ed  to  be more s u b j e c t - c e n t e r e d  and c o n t r o l - o r i e n t e d .  

P e te r s o n  concluded  t h a t  t e a c h e r s  can be e f f e c t i v e  a t  a l l  a g e s ,  b u t  

t h a t  t e a c h in g  i s  an e a r l y  p l a t e a u  o c c u p a t io n .

E l l e n a  (1961) r e p o r t s  t h a t  t h e r e  i s  i n s u f f i c i e n t  e v id e n c e  to  

l i n k  m a r i t a l  s t a t u s  to  te a c h in g  s u c c e s s .  However, Ryans (1962) d id  

d e t e c t  some s y s te m a t i c  d i f f e r e n c e s  between m a rr ie d  and u nm arried  

t e a c h e r s .

P i e r c e  and M e r r i l l  (1957, p . 352) in  t h e i r  summary o f  th e

s t a t u s  o f  knowledge r e l a t e d  to  p e r s o n a l  f a c t o r s  o f  th e  a d m i n i s t r a t o r

in  a d m i n i s t r a t o r  b e h a v io r  made th e  fo l lo w in g  s ta t e m e n t :

B road ly  i n t e r p r e t e d ,  th e  w e ig h t  o f  e v id en ce  from a v a i l a b l e  
so u rc e s  seems to  j u s t i f y  th e  c o n c lu s io n  t h a t  i t  may now be 
p o s s i b l e  to  d e f in e  more a c c u r a t e l y  th a n  b e f o r e  th e  d im ensions  
of p e r s o n a l  q u a l i t i e s  o f  l e a d e r  b e h a v io r .  These d im ens ions  
ap p ea r  to  be  f o u r f o l d :  p h i l o s o p h i c a l ,  p s y c h o lo g i c a l ,  b i o l o g i c a l ,
and a d im ension  embracing know ledges, s k i l l s ,  and know-how. 
O b v io u s ly ,  th e s e  d im ensions a r e  n o t  m u tu a l ly  e x c lu s iv e .
P e rh ap s  i t  i s  r e a s o n a b le  to  say  t h a t  l e a d e r  b e h a v io r  i s  a 
f u n c t io n  o f  th e  i n t e r a c t i o n  o f  t h e s e  f a c t o r s  in  a s i t u a t i o n .
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p lu s  th e  i n t e r a c t i o n  o f  th e s e  q u a l i t i e s  and th e  en v iro n m en ta l  
f a c t o r s  o f  t h e  s i t u a t i o n .  I t  seems r e a s o n a b le  to  say t h a t  we 
now know some o f  th e  e lem en ts  t h a t  go t o  make up each o f  t h e s e  
d im ensions.

I t  i s  e v id e n t  t h a t  th e  a d m i n i s t r a t o r  h im s e l f ,  w ith  h i s  u n iq u e  

com bina tion  o f  p h y s i c a l ,  c o g n i t i v e ,  and a f f e c t i v e  c h a r a c t e r i s t i c s ,  i s  

a  m ajor v a r i a b l e  o f  a d m i n i s t r a t i v e  e f f e c t i v e n e s s  and sh o u ld ,  t h e r e f o r e ,  

be a m ajor component in  a  r a t i n g  o f  a d m i n i s t r a t o r  o r  a d m i n i s t r a t i v e  

e f f e c t i v e n e s s .  However, th e  im portance  o f  any s i n g l e  c h a r a c t e r i s t i c  

o r  s e t  o f  c h a r a c t e r i s t i c s  in  a c h ie v in g  s u c c e s s  as an a d m i n i s t r a t o r  i s  

l e s s  c l e a r .  The im p o r ta n t  im p l i c a t io n  t h a t  th e  s t u d i e s  rev iew ed 

appear to  have f o r  r a t i n g s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  i s  t h a t  

r a t i n g s  shou ld  be  so  c o n s t r u c te d  as  to  p e r m i t  many, i f  n o t  m o s t ,  

c h a r a c t e r i s t i c s  o f  t h e  a d m i n i s t r a t o r  to  come i n t o  focus in  th e  r a t i n g .

The f o l l o w in g  p a r t  o f  t h i s  s e c t i o n  o f  C hap ter  I I  c o n s id e r s  

c r i t e r i a  of e f f e c t i v e n e s s .  C r i t e r i a  o f  e f f e c t i v e n e s s  a re  c o n s id e re d

a component o f  e f f e c t i v e n e s s  f o r  t h i s  s t u d y .  However, i t  i s

im p o r tan t  to  n o te  t h a t  in  many in s t a n c e s  t h e  o th e r  d e s ig n a te d  compon­

e n ts  of e f f e c t i v e n e s s ,  a d m i n i s t r a to r  c h a r a c t e r i s t i c s ,  a d m i n i s t r a t i v e  

f u n c t io n s ,  and s i t u a t i o n a l  f a c t o r s ,  may s e r v e  as so u rc e s  f o r  th e  

c r i t e r i a  o f  e f f e c t i v e n e s s .

Criteria of Effectiveness

For th e  p u rp o s e s  o f  t h i s  r e p o r t ,  c r i t e r i a  o f  e f f e c t i v e n e s s  

have been d e f in e d  a s  s ta n d a rd s  by which a d m i n i s t r a t o r  e f f e c t i v e n e s s  i s  

ju d g e d .  M i t z e l ' s  (1960) c a t e g o r i z a t i o n  o f  e f f e c t i v e n e s s  c r i t e r i a  h a s  

g a in ed  wide a c c e p ta n c e  among r e s e a r c h e r s  and t h e o r i s t s  concerned  w i th
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e f f e c t i v e n e s s ,  p a r t i c u l a r l y  th o s e  r e s e a r c h e r s  who a r e  concerned  w i th  

t e a c h e r  e f f e c t i v e n e s s .

M i tz e l  (1960) p ro p o se d  t h a t  e f f e c t i v e n e s s  c r i t e r i a  be c l a s s i ­

f i e d  a c c o rd in g  to  g o a l  p r o x im i ty ,  as  p ro d u c t  c r i t e r i a ,  p ro c e ss  

c r i t e r i a ,  o r  p re sag e  c r i t e r i a .  P ro d u c t  c r i t e r i a  a r e  th o s e  c r i t e r i a  

t h a t  m easure  p re d e te rm in ed  g o a l  ach ievem en t. P ro d u c t  c r i t e r i a  r e f e r  

to  s t a b l e  o r  long term  outcomes o f  s ch o o l a d m i n i s t r a t i o n .  Examples 

o f  p ro d u c t  c r i t e r i a  would be  th e  ty p e  o f  s o c i e t y  e x i s t i n g  20  y e a r s  

from  now as w e l l  as v a r io u s  ty p e s  o f  m ean ing fu l s t u d e n t ,  t e a c h e r ,  and 

community grow th .

P ro c e s s  c r i t e r i a  r e l a t e d  to  a d m i n i s t r a t o r  e f f e c t i v e n e s s  r e f e r  

to  th o s e  a s p e c ts  o f  th e  s o c i a l  system  p ro c e ss  o v e r  w hich th e  ad m in is ­

t r a t o r  has  some c o n t r o l .  P ro c e s s  c r i t e r i a  r e f e r  to  th e  i n t e r a c t i o n ,  

e x p re s s e d  in  b e h a v io r ,  be tw een  p e o p le .  V a r ia b le s  o f  t h i s  ty p e  a r e :

(1) a d m i n i s t r a t o r  a t t i t u d e s ,  (2) a d m i n i s t r a t o r  b e h a v i o r ,  and (3) group 

p e r c e p t i o n s  o f  th e  a d m i n i s t r a t o r  a long  s e v e r a l  d im e n s io n s .

P resa g e  c r i t e r i a  a r e  th o s e  c r i t e r i a  d e s c r i p t i v e  o f  ad m in is ­

t r a t o r  a t t r i b u t e s  and e x p e r i e n c e s  presumed to  be  r e l a t e d  to  ad m in is ­

t r a t i v e  e f f e c t i v e n e s s .  These c r i t e r i a  in c lu d e  f a c t o r s  such  as y e a r s  

o f  a d m i n i s t r a t i v e  e x p e r i e n c e ,  i n t e l l i g e n c e ,  and d e g re e s  h e ld .

M itz e l* s  c a t e g o r i z a t i o n  o f  e f f e c t i v e n e s s  c r i t e r i a  i s  a u s e f u l  

t o o l  i n  d ev e lo p in g  o r  e v a l u a t i n g  m easures o f  a d m i n i s t r a t i v e  e f f e c t i v e ­

n e s s .  The c a t e g o r i z a t i o n s  h e lp  to  p o in t  up th e  d i f f e r e n c e s  in  

r e s u l t s  t h a t  may be o b ta in e d  in  m easures  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  

by use  o f  d i f f e r e n t  c r i t e r i a .  Two b a s i c  views o f  t h e  s e l e c t i o n  of 

c r i t e r i a  seem to  p r e v a i l .  One view i s  e x p re s se d  by P i e r c e  and M e r r i l l
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(1957, p . 352) i n  t h e i r  s t a t e m e n t :  "The f i r s t  need  i s  f o r  an a c c e p t ­

a b le  c r i t e r i o n  o f  e f f e c t i v e  l e a d e r  b e h a v io r  s u f f i c i e n t l y  com prehensive  

and e x h a u s t iv e  to  in c lu d e  th e  t o t a l i t y  o f  such b e h a v io r  i n  a l l  o f  i t s  

q u a n t i t a t i v e  and q u a l i t a t i v e  a s p e c t s . "  The second view i s  c l e a r l y  

s t a t e d  by S chü tz  (1966, C h ap te r  3, p . 9 ) :  " I t  would ap p ea r  more

u s e f u l  to  d e s c r ib e  and m easure  s e v e r a l  c r i t e r i a  f o r  a d m i n i s t r a t i v e  

e f f e c t i v e n e s s ,  and th en  to  d e te rm in e  which c r i t e r i a  a r e  most im p o r ta n t  

f o r  each  s i t u a t i o n a l  r e q u i r e m e n t . "

L ogic  i n d i c a t e s  t h a t  a d m i n i s t r a t o r  e f f e c t i v e n e s s  i s  r e l a t i v e  

to  th e  c r i t e r i a  by which e f f e c t i v e n e s s  i s  ju d g e d .  The use  o f  

d i f f e r e n t  c r i t e r i a  r e a d i l y  e x p la in s  many c o n f l i c t i n g  r e s u l t s  o b ta in e d  

by r e s e a r c h e r s .  Numerous c r i t e r i a  e x i s t  f o r  m easu ring  a d m i n i s t r a t o r  

e f f e c t i v e n e s s .  No one c r i t e r i o n  i s  com ple te  and a p r e f e r e n c e  f o r  a 

p a r t i c u l a r  c r i t e r i o n  r e q u i r e s  a v a lu e  judgm ent.

Bryan (1968, p. 11) s u c c i n c t l y  i l l u s t r a t e s  th e  im p o r ta n t  r o l e  

c r i t e r i a  p la y  in  a s s e s s in g  e f f e c t i v e n e s s  by s t a t i n g  t h a t  e f f e c t i v e ­

n e ss  h a s  no meaning a p a r t  from th e  c r i t e r i o n  by which i t  i s  ju d g e d .

The p u rp o se  o f  t h i s  s tu d y  i s  to  examine th e  r e l a t i o n s h i p s  betw een and 

among s e l e c t e d  v a r i a b l e s  i n h e r e n t  i n  group r a t i n g s  o f  a d m i n i s t r a t o r s .  

W hile th e  s tu d y  examined on ly  v a r i a b l e s  r e l a t e d  to  th e  a d m i n i s t r a t o r ,  

th e  e v a l u a t o r s ,  and th e  s i t u a t i o n ,  th e  s tu d y  was conducted  by u s in g  

p ro c e ss  c r i t e r i a  as r e p r e s e n te d  by th e  2 3 - i te m  AIQ. With th e  c r i t e r i a  

h e ld  c o n s t a n t ,  th e  v a r i a n c e  in  r a t i n g s  may be o b se rv ed  in  te rm s o f 

th e  d i f f e r e n c e s  in  th e  a d m i n i s t r a t o r s ,  th e  e v a l u a t o r s ,  and th e  

s i t u a t i o n .
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In  th e  p r e c e d in g  s e c t i o n  on a d m i n i s t r a t i v e  e f f e c t i v e n e s s ,  th e  

concep t o f  e v a l u a t o r  p o in t  o f  view was p r e s e n t e d .  Th is  con cep t 

p roposed  t h a t  an a s se ssm e n t  o f  i n d i v i d u a l  a d m i n i s t r a t i v e  e f f e c t i v e n e s s  

by a n o th e r  i n d i v i d u a l  co u ld  be viewed from th r e e  p e r s p e c t i v e s ,  s o c i a l  

sy stem , s o c i e t y ,  o r  i n d i v i d u a l .  The fo l lo w in g  s u b - s e c t io n  p r e s e n t s  a 

f u r t h e r  i n v e s t i g a t i o n  o f  th e  e f f e c t  an e v a l u a t o r  has upon th e  r a t i n g  

o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .

Evaluator Characteristics

It is widely accepted that individuals can and do perceive 

other persons, events, and even physical phenomena differently.

T a j f e l  (1968, p. 567) in  h i s  d i s c u s s io n  o f  s o c i a l  p e r c e p t io n  i n d i c a t e s  

t h a t  p e r c e p tu a l  s e l e c t i v i t y  emerges as  a  common denom inator i n  much 

o f  th e  work on s o c i a l  p e r c e p t io n .  E x p e c ia l ly  i s  t h i s  t r u e  when th e  

d i s t i n c t i o n  i s  made betw een what can be  p e r c e iv e d  and what i s  p e r ­

c e iv e d .  T a j f e l  s t a t e s :  "A s e l e c t i o n  e x e r c i s e d  a t  any g iv en  moment

depends upon a  g r e a t  number o f  a n te c e d e n t  f a c t o r s ,  in c lu d in g  i n t e r e s t s ,  

n e ed s ,  v a lu e s ,  and g o a l s . "

T a g iu r i  (1968 , p . 5 6 5 ) ,  w r i t i n g  ab o u t p e rso n  p e r c e p t io n  f o r

th e  I n t e r n a t i o n a l  E n cy c lo p ed ia  of th e  S o c i a l  S c ie n c e s , d i s c u s s e s  th e

d i f f e r e n c e s  in  how p e o p le  th in k  a b o u t ,  form  im p re s s io n s ,  and p e r c e iv e

o th e r s .  He i n d i c a t e s  t h a t  even w i th in  t h e  same c u l t u r a l  en v iro n m en t

t h e r e  a r e  d e m o n s t ra b le  i n d iv id u a l  d i f f e r e n c e s  in  pe rson  p e r c e p t i o n .

The p a t t e r n s  o f  t r a i t  r e l a t i o n s h i p s  assumed by th e  i n d i v i d u a l  
p e r c e iv e r  have  been  shown to  have c o n s i s t e n c y  and i n d i v i d u a l i t y ,  
a l th o u g h  t h e r e  i s  a l s o  h ig h  co n sen su s  on t r a i t  i n t e r d e p e n d e n c ie s .  
F u r th e rm o re ,  p e o p le  seem to  have a v a i l a b l e  a range  o f  " p e r s o n ­
a l i t y  t h e o r i e s "  upon which they  can draw , depending upon 
v a r i a t i o n s  i n  t h e  s t im u lu s  p e rso n  and th e  s i t u a t i o n .
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S e v e ra l  s t u d i e s  i n d i c a t e  t h a t  th e  c h a r a c t e r i s t i c s  o f  th e  

e v a l u a t o r  can have an e f f e c t  upon th e  way in  w hich a n o th e r  p e rso n  i s  

p e r c e iv e d .

Bush (1954) in  an  e a r l y  s tu d y  o f  s t u d e n t - t e a c h e r  i n t e r ­

r e l a t i o n s h i p s  showed t h a t  t e a c h e r  l i k i n g  f o r  th e  p u p i l  and p u p i l  

l i k i n g  f o r  th e  t e a c h e r  w ere  r e f l e c t e d  in  s tu d e n t  r a t i n g s .

D e l la  P ia n a  and Gage (1955) de te rm ined  t h a t  s t u d e n t s  w ith  

d i v e r s e  v a lu e  o r i e n t a t i o n s  r e a c t e d  d i f f e r e n t l y  t o  c h a r a c t e r i s t i c s  of 

a  t e a c h e r .

Bryan (1963) s o u g h t  to  d e te rm in e  th e  i n t e r r e l a t i o n s h i p s  of 

c e r t a i n  c h a r a c t e r i s t i c s  be tw een  p r i n c i p a l s  and t e a c h e r s  and th e  e f f e c t  

o f  th o s e  i n t e r r e l a t i o n s h i p s  on a p p r a i s a l  r e s u l t s .  B ry a n 's  f in d in g s  

i n d i c a t e d  t h a t  p r i n c i p a l s '  r a t i n g s  were s i g n i f i c a n t l y  r e l a t e d  to  the  

d e g re e  o f  s i m i l a r i t y  be tw een  r a t e r  and r a t e e  on m easu res  in  th e  

T e a ch e r  C h a r a c t e r i s t i c s  S c h e d u le . The c o n c lu s io n  drawn by Bryan was 

t h a t  r a t e r s  tend  to  e v a l u a t e  from an i n t e r n a l  and s u b j e c t i v e  frame 

o f  r e f e r e n c e  and th e  judgm ent o f  one p e rso n  i s  in a d e q u a te  f o r  pu rposes  

o f  e v a l u a t i o n .

Bewley (1960) , s e e k in g  to  i d e n t i f y  c h a r a c t e r i s t i c s  o f  s u c c e s s ­

f u l  s u p e r in te n d e n t s  on t h e  b a s i s  o f  t h e i r  a d m i n i s t r a t i v e  b e h a v io r ,  

found t h a t  sch o o l t r u s t e e s  and employees p e r c e iv e d  th e  s u p e r in te n d e n ts  

d i f f e r e n t l y  and h e ld  u n l i k e  e x p e c ta t io n s  f o r  h i s  b e h a v io r .

A summary o f  t h e  p re c e d in g  c i t a t i o n s  s u g g e s t s  t h a t  r a t i n g s  of 

a d m i n i s t r a t o r  e f f e c t i v e n e s s  a r e  in  p a r t  a  f u n c t io n  o f  th e  p e rc e p t io n  

o f  th e  e v a l u a t o r .  I t  i s  a l s o  su g g es te d  t h a t  one g roup  o f  e v a lu a to r s  

may p e r c e iv e  e f f e c t i v e n e s s  d i f f e r e n t l y  th a n  a n o th e r  group o f  e v a l u a t o r s .
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The p re c e d in g  p a r t s  s u g g e s t  t h a t  th e  a d m i n i s t r a t o r ,  t h e  

c r i t e r i a ,  and th e  e v a l u a t o r  a r e  a l l  components r e p r e s e n t i n g  numerous 

v a r i a b l e s  t h a t  may acco u n t f o r  th e  v a r i a n c e  in  a d m i n i s t r a t o r  

e f f e c t i v e n e s s  r a t i n g s .  The fo l lo w in g  p a r t  o f  t h i s  s e c t i o n  r e p o r t s  

l i t e r a t u r e  p e r t a i n i n g  to  s i t u a t i o n a l  f a c t o r s .

S i t u a t i o n a l  F a c to r s

Campbell (1957, p. 228 w r i t e s ,  " A d m in is t r a t iv e  b e h a v io r  i s  in  

p a r t  a  p ro d u c t  o f  th e  s i t u a t i o n .  T h is  s ta t e m e n t  im p l ie s  t h a t  t h e r e  

r e s i d e  i n  each  s c h o o l ,  s c h o o l  d i s t r i c t ,  o r  o t h e r  u n i t  o r  o r g a n i z a t i o n  

f o r  e d u c a t io n a l  p u rp o ses  c e r t a i n  v a r i a b l e s  which a r e  a s s o c i a t e d  w i th  

th e  b e h a v io r  o f  th e  a d m i n i s t r a t o r . "  Campbell n o te s  t h a t  th e  te c h n o ­

l o g i c a l ,  s o c i a l ,  econom ic, and p o l i t i c a l  c o n d i t io n s  c h a r a c t e r i s t i c  o f  

th e  U n ited  S t a t e s  and th e  w o rld  p ro v id e  s i t u a t i o n a l  v a r i a b l e s  

a s s o c i a t e d  w i th  a d m i n i s t r a t i v e  b e h a v io r .  However, th e  i n f l u e n c e  o f 

peop le  who make up fo u r  r e f e r e n c e  g ro u p s ,  ( 1 ) th e  community, ( 2 ) th e  

board  o f  e d u c a t io n ,  (3) th e  s c h o o l  o r g a n i z a t i o n ,  and (4) th e  o rg a n iz e d  

p r o f e s s i o n  i s  much c l e a r e r  and more e v id e n t .  Campbell c i t e s  r e s e a r c h  

to  i l l u s t r a t e  th e  im p o r tan ce  o f  each  o f  th e  r e f e r e n c e  g roups  as 

v a r i a b l e s  o f  a d m i n i s t r a t i v e  b e h a v io r .  Campbell (1957, p . 261) 

s u g g e s ts  t h a t  w h i le  l i t t l e  can be  s a i d  w i th  g r e a t  c e r t a i n t y  about 

s i t u a t i o n a l  v a r i a b l e s ,  and t h a t  th e y  need  much more s tu d y ,  i t  i s  c l e a r  

t h a t  s i t u a t i o n a l  v a r i a b l e s  a r e  many and complex in  each sc h o o l  

s i t u a t i o n .

The i n f l u e n c e  o f  f a c t o r s  such  a s  p h y s i c a l  c o n d i t i o n s ,  f i n a n c i a l  

r e s o u r c e s ,  and f a c i l i t i e s  on a d m i n i s t r a t i v e  b e h a v io r  has  n o t  been  as
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w e l l  e s t a b l i s h e d  a s  h a s  th e  in f lu e n c e  o f  p e o p le .  However, s t u d i e s  in  

in n o v a t io n  such a s  P e e t s  (1969) show t h a t  t h e r e  i s  a  r e l a t i o n s h i p  

betw een f i n a n c i a l  r e s o u r c e s  and th e  number o f  in n o v a t iv e  program s to  

be found in  a s c h o o l .

In  th e  two p re c e d in g  s e c t io n s  o f  t h i s  c h a p te r ,  a d m i n i s t r a t i v e  

e f f e c t i v e n e s s  and th e  components o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  r a t i n g s  

were d i s c u s s e d .  The fo l lo w in g  s e c t i o n  w i l l  r e p o r t  th e  r e s u l t s  o f  an 

ex am in a tio n  of th e  l i t e r a t u r e  r e l a t e d  to  t h e  n a t u r e ,  l i m i t a t i o n s ,  

and s t r e n g t h s  o f  g roup  r a t i n g s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .

Group R a tin g s  of A d m in i s t r a to r s  

Few t o o l s  o f  a s s e s s in g  e f f e c t i v e n e s s  a r e  used  as e x t e n s i v e l y  

a s  r a t i n g  s c a l e s  o r  q u e s t i o n n a i r e s .  U n d o ub ted ly , much o f  t h i s  

p o p u la r i t y  may be e x p la in e d  by th e  ease  w i th  which they  a re  a d m in is ­

t e r e d  and t h e i r  economy in  term s o f c o s t s  and t im e ,  when compared 

to  a sse ssm en ts  w hich r e q u i r e  o b s e r v e r s .  A h ig h  l e v e l  o f  r e l i a b i l i t y  

f o r  group r a t i n g s  i s  e a s i l y  o b ta in e d ,  and does n o t  in v o lv e  th e  expense  

and t r a i n i n g  r e q u i r e d  to  o b ta in  h ig h  r e l i a b i l i t y  when u s in g  o b s e r v e r s .  

F requen t r e f e r e n c e  i s  a l s o  made to  th e  v a lu e  o f  group r a t i n g s  i n  

p ro v id in g  c o n f i d e n t i a l  feedback  which may be  used to  modify b e h a v io r .  

R e a p p ra is a l  to  d e te rm in e  change in  b e h a v io r  i s  e a s i l y  o b ta in e d  w i th  

a  minimum o f  c o s t ,  t im e ,  and o u t s id e  i n t e r f e r e n c e .

A m ajo r a d v a n ta g e  o f  group r a t i n g s  to  a d m i n i s t r a t o r s  i s  t h a t  

th e  r a t i n g s  p e rm it  a  com parison o f e f f e c t i v e n e s s  as p e rc e iv e d  by a  

v a r i e t y  o f  r e f e r e n c e  g ro u p s .  To o b ta in  s i m i l a r  in fo rm a t io n  th ro u g h  

o b s e r v a t io n s  by t r a i n e d  o b s e r v e r s  would r e q u i r e  f r e q u e n t  and le n g th y
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o b s e r v a t io n s  o f th e  a d m i n i s t r a t o r  a t  work, as  w e l l  as  m o d i f i c a t io n  of 

t h e  c l a s s i f i c a t i o n  sy s tem  f o r  each r e f e r e n c e  g ro u p .  R a t in g s  by 

o b s e r v e r s  would s t i l l  b e  im p l ie d ,  f o r  i t  i s  d o u b t f u l  t h a t  a b e h a v io r a l  

c l a s s i f i c a t i o n  system  d e s ig n e d  to  measure b e h a v io r s  c o n t r i b u t i n g  to  

such  a  l a r g e  number o f  a t t r i b u t e s  could  be s u c c e s s f u l l y  a d m in is te r e d .

Perhaps  th e  m ost im p o r ta n t  s t r e n g t h  o f  g roup  r a t i n g s  of 

a d m i n i s t r a t o r  p e rfo rm ance  i s  t h a t  such r a t i n g s  p ro v id e  a measure o f 

th e  i n t e r p e r s o n a l  r e l a t i o n s h i p s  between a d m i n i s t r a t o r  and in d i v i d u a l s  

o f  r e f e r e n c e  g ro u p s .  Brown (1967, p. 62) e x p r e s s e s  t h i s  v iew p o in t  when 

he  s t a t e s ;

I t  i s  assumed a t  th e  o u t s e t  t h a t  one can l e a r n  som ething 
o f  th e  l e a d e r s h ip  o f  a  s c h o o l  from th e  s t a f f  p e r c e p t i o n s — and 
judgm ents drawn th e r e f r o m — of th e  p r i n c i p a l .  T h is  i s  so 
because  o f  a more b a s i c  assum ption  t h a t  a p e r c e p t i o n  o f  a n o th e r  
pe rson  i s  a f u n c t i o n  o f  b o th  sen d e r  and r e c e i v e r  o f  th e  
p r e c e p t .  A d e s c r i p t i v e  s ta te m e n t  b ased  on such  p e r c e p t io n s  
t h e r e f o r e  g iv e s  away th e  n a tu r e  of th e  d e s c r i b e r  as  w e l l  as 
th e  d e s c r ib e d — som etim es ,  as w ith  p r o j e c t i v e  m a t e r i a l s ,  to  an 
even g r e a t e r  d e g re e .

S t a f f  s t a t e m e n t s  d e s c r ib in g  th e  " l e a d e r "  b e h a v io r s  o f  
t h e i r  p r i n c i p a l  a r e  u s e f u l  so u rc e s  from w hich to  draw i n f e r ­
ences  r e l a t i v e  to  th e  n a tu r e  o f  l e a d e r s h ip  e x i s t i n g  in  th e  
s c h o o l .  This  i s  t r u e  more because  o f  th a n  in  s p i t e  o f  th e  
s u s c e p t i b i l i t y  o f  t h e s e  d e s c r i p t i v e  s t a t e m e n t s  to  p r o j e c t i v e  
d e s t o r t i o n .  S t a t e d  o th e r w is e ,  i f  i t  can be assumed t h a t  
l e a d e r s h ip  as d i s t i n c t  from le a d e r  b e h a v io r s  i s  a  t r a n s a c t i o n  
r a t h e r  th an  a b e h a v i o r ,  th en  th e  n a tu r e  o f  l e a d e r s h i p  a t  a 
s ch o o l  w i l l  be r e v e a l e d  in  th e  q u a l i t y  o f  t r a n s a c t i o n s  between 
th e  b e h a v io r  o f  t h e  l e a d e r  and th e  p e r c e p t io n s  th e r e o f  by the  
l e d .

Group p e r c e p t io n s  o f  a d m i n i s t r a t o r s  a r e  c o n s id e re d  by many to  

o f f e r  im p o r tan t  and r e l e v a n t  in fo rm a t io n  r e l a t e d  to  a d m i n i s t r a t o r  

e f f e c t i v e n e s s .  However, a t  th e  p r e s e n t  tim e  e d u c a to r s  a r e  in  

d isag reem en t about th e  ty p e  o f  in f e r e n c e s  w hich can be drawn from 

such  p e r c e p t io n s  o r  r e a c t i o n s  and t h e i r  v a lu e  as  compared to  r a t i n g s
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by s u p e r i o r s ,  r a t i n g s  by p a n e l s  o f  e x p e r t s ,  r a t i n g s  by teams o f 

o b s e r v e r s ,  o r  o th e r  methods o f  r a t i n g  e f f e c t i v e n e s s .

Reddin (1967) b e l i e v e s  t h a t  most s t u d i e s  o f  l e a d e r s h i p  have 

i n d i c a t e d  t h e r e  a r e  two u n d e r ly in g  v a r i a b l e s  i n f l u e n c in g  a  l e a d e r ' s  

p e rfo rm an ce . One i s  " t a s k - o r i e n t a t i o n "  and th e  o t h e r ,  " r e l a t i o n s h i p  

o r i e n t a t i o n . "

Owens (1970, p. 120) in  h i s  d i s c u s s io n  o f  th e  d im ens ions  o f  

l e a d e r s h i p  s u g g e s t s  t h a t  l e a d e r  b e h a v io r  f a l l s  i n t o  two g e n e r a l  

d im en s io n s .  "A lthough no u n i v e r s a l l y  a c c e p te d  l a b e l s  f o r  t h e s e  two 

c a t e g o r i e s  have y e t  a p p e a re d ,  th e  te rm s s t r u c t u r e  and c o n s i d e r a t i o n  

a r e  w id e ly  u s e d ."

H a lp in  (1970, p . 141) s i m i l a r l y  d e s c r ib e s  two m ajo r  d im ensions  

o f  l e a d e r  b e h a v io r  which have ev o lv ed  from e x te n s iv e  work w i th  th e  

L eader B eh a v io r  D e s c r ip t io n  Q u e s t io n n a i r e  (LBDQ) . The two d im ensions 

a r e  d e s c r ib e d  by H alp in  a s :  (1) " I n i t i a t i n g  S t r u c t u r e - i n - I n t e r a c t i o n

r e f e r s  to  th e  l e a d e r ' s  b e h a v io r  in  d e l i n e a t i n g  th e  r e l a t i o n s h i p  between 

h im s e l f  and th e  members o f  h i s  g ro u p , and in  en d eav o rin g  to  e s t a b l i s h  

w e l l - d e f i n e d  p a t t e r n s  o f  o r g a n i z a t i o n ,  ch an n e ls  o f  com m unication , and 

ways o f  g e t t i n g  a  jo b  d o n e ." (2) " C o n s id e ra t io n  r e f e r s  to  b e h a v io r

t h a t  r e f l e c t s  f r i e n d s h i p ,  m u tua l t r u s t ,  r e s p e c t  and warmth in  th e  

r e l a t i o n s h i p  between th e  l e a d e r  and group members."

Kimbrough (1959, p . 345) in  h i s  e x p o s i t io n  o f  th e  developm ent 

o f  th e  T en n essee  R a t in g  Guide summarizes th e  c h a r a c t e r i s t i c s  o f  th e  

e f f e c t i v e  s c h o o l  a d m i n i s t r a t o r .  These summaries may e a s i l y  be 

th o u g h t  o f  as  f a l l i n g  i n t o  t h e  p e r s o n - c e n te r e d ,  o r g a n i z a t i o n - c e n t e r e d  

c a t e g o r i e s .  The f i v e  c a t e g o r i e s  named by Kimbrough a r e ,  " i n t e r p e r s o n a l
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r e l a t i o n s ,  i n t e l l i g e n t  o p e r a t i o n ,  em o tiona l s t a b i l i t y ,  e t h i c a l  and 

m ora l s t r e n g t h ,  adequacy o f  com m unication , and o p e r a t i o n  as  a c i t i z e n . "

Gross and H a r r i o t t  (1965) in  t h e i r  a t t e m p t  to  d e f in e  d e t e r ­

m in an ts  o f  th e  E x e c u t iv e  P r o f e s s i o n a l  L e a d e rsh ip  (EPL) o f  e lem en ta ry  

s c h o o l  p r i n c i p a l s  asked  t e a c h e r s  how f r e q u e n t ly  t h e i r  p r i n c i p a l  

engaged i n  tw e lve  b e h a v io r s .  These b e h a v io r s  may a l s o  be th o ugh t of 

as f a l l i n g  i n t o  th e  p e r s o n - c e n t e r e d ,  o r g a n i z a t i o n - c e n t e r e d  c a t e g o r i e s .

Brown (1967) in  an e x t e n s iv e  f a c t o r  a n a l y s i s  o f  th e  LBDQ 1 2 , 

r e p o r t s  two b a s i c  f a c t o r s  w hich he l a b e le d  " p e r s o n "  and "sy s tem " . 

W r i te r s  in  th e  f i e l d  o f  management such as B lake  and Muton (1964) and 

Kepner and Tregoe (1966) i d e n t i f i e d  two f a c t o r s  r e l a t e d  to  o v e r a l l  

m a n a g e r ia l  e f f e c t i v e n e s s  as p r o d u c t io n - c e n te r e d  and hum an -cen te red .

A m a jo r  concern  in  th e  u se  and developm ent o f  e f f e c t i v e n e s s

r a t i n g  s c a l e s  has been th e  d i s c r im in a to r y  power o f  r a t i n g  in s t r u m e n ts .

F req u en t r e f e r e n c e  has  been made t o  h a lo  e f f e c t .  C oats  (1970, p. 8 ) ,

in  h i s  d i s c u s s io n  o f  th e  f a c t o r  a n a ly s i s  o f  t h e  T each e r  Image

Q u e s t io n n a i r e , s t a t e s :

S tu d e n ts  do n o t  re sp o n d  d i r e c t l y  to  s p e c i f i c  q u e s t io n s  r e g a rd in g  
t e a c h e r  e f f e c t i v e n e s s .  R a th e r ,  a k in d  o f  h a lo  e f f e c t  b ased  on 
t e a c h e r  ch ar ism a  o r  p o p u l a r i t y  d e te rm in e s  t o  a  l a r g e  e x te n t  how 
s t u d e n t s  r e a c t  to  q u e s t i o n s  about t h e i r  t e a c h e r .  T h is  i s  no t 
to  say  t h a t  s t u d e n t  r a t i n g s  o f  te a c h e r s  a r e  n o t  im p o r ta n t  o r  
m e a n in g fu l .  T each e r  c h a r ism a  i s  p ro b ab ly  a  f u n c t io n  o f  t e a c h e r  
e f f e c t i v e n e s s .  F u r th e rm o re ,  as i n d i c a t e d  ab o v e , a t  l e a s t  
40% o f  th e  v a r i a n c e  i n  s tu d e n t  r a t i n g s  o f  t e a c h e r s  i s  in d e ­
penden t o f  th e  c h a r i s m a t i c  f a c t o r  and p ro b a b ly  r e p r e s e n t s  f a i r l y  
o b j e c t i v e  s tu d e n t  ju d g m en ts .

M ott (1 9 6 6 ) , who computed a  f a c t o r  a n a l y s i s  o f  th e  T ennessee 

R a t in g  G u ide , r e p o r t e d  t h a t  one f a c t o r  em erged. Mott found th e  d a ta  

" s u g g e s t s  t h a t  a h a lo  e f f e c t  r e s u l t e d  d u r in g  th e  r a t i n g  p ro c e d u re .
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The c r i t e r i o n  o b ta in e d  a p p a r e n t ly  m ust be i n t e r p r e t e d  in  te rm s  o f  an 

o v e r a l l  r a t i n g  o f  p e rfo rm an c e ."

S t a l n a k e r  and Retnmers (1928) computed i n t e r c o r r e l a t i o n s  f o r  a l l  

item s o f  t h e  Purdue R a t in g  S c a l e . A mean i n t e r c o r r e l a t i o n  f a c t o r  of 

.43  was p ro d u c e d .  Coats (1970) o b ta in e d  a mean i n t e r c o r r e l a t i o n  o f  

.57 f o r  th e  T each e r  Image Q u e s t i o n n a i r e , and Amatora (1950) found  a 

median i n t e r c o r r e l a t i o n  f a c t o r  o f  .19  f o r  th e  D ia g n o s t ic  T e a ch e r  

R ating  S c a l e .

S t a r r a k  (1934) i n d i c a t e d  t h a t  w h i le  h a lo  e f f e c t  was o p e r a t i v e  

in  h i s  i n v e s t i g a t i o n  o f  c o l l e g e  t e a c h e r s , i t  d id  n o t  p r o h i b i t  th e  

s tu d e n t  from e x e r c i s i n g  c o n s id e r a b le  d i s c r i m i n a t i o n  between d i f f e r e n t  

t r a i t s  on t h e  s c a l e .

The r e s e a r c h  o f Osgood, S u c i ,  and Tannenbaum (1957) s u g g e s t s

t h a t  " h a lo  e f f e c t "  i s  a  s i n g l e  e v a l u a t i v e  o r  a t t i t u d i n a l  d im en s io n

which may be  a  p r im ary  f a c t o r  in  i n f l u e n c i n g  re sp o n se s  to  r a t i n g s .  In

th e  d i s c u s s i o n  o f  t h e i r  e x te n s iv e  f a c t o r  a n a l y s i s  o f  s e m a n t ic  m eaning ,

Osgood, S u c i ,  and Tannenbaum (1957 , p . 72) s t a t e :

In  e v e ry  in s t a n c e  in  which a  w id e ly  v a r i e d  sample o f  c o n c e p ts  
has  been  u s e d ,  o r  th e  concep t v a r i a b l e  e l im in a te d  as in  
f o r c e d - c h o ic e  among th e  s c a l e s ,  t h e  same t h r e e  f a c t o r s  have  
emerged in  ro u g h ly  th e  same o r d e r  o f  m agn itude . A p e r v a s iv e  
e v a l u a t i v e  f a c t o r  in  human judgm ent r e g u l a r l y  ap p ea rs  f i r s t  
and a c c o u n ts  f o r  a p p ro x im a te ly  h a l f  to  t h r e e - q u a r t e r s  o f  th e  
e x t r a c t a b l e  v a r i a n c e .  Thus th e  a t t i t u d i n a l  v a r i a b l e  in  human 
t h i n k i n g  b a sed  as  i t  i s  on th e  b ed ro ck  o f  rew ards and p u n i s h ­
ments b o th  ach iev ed  and a n t i c i p a t e d ,  a p p e a rs  to  be p r im a ry .

Summary

In  t h i s  c h a p te r  a  r a t i o n a l e  f o r  th e  s tu d y  su p p o r te d  by r e s e a r c h  

and th e o r y  h a s  been p r e s e n te d .  The r a t i o n a l e  was b ased  on t h e  a ssu m p tio n
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t h a t  s e v e r a l  f a c t o r s  c o n t r i b u t e  t o  an e f f e c t i v e n e s s  r a t i n g  o f  an 

a d m i n i s t r a t o r .

I t  was s u g g e s te d  t h a t  a d m i n i s t r a t i v e  e f f e c t i v e n e s s  r a t i n g s  

r e f l e c t  e v a lu a to r  ju d g m en t.  E v a lu a to r  judgm ent may r e p r e s e n t  th e  

s o c i e t y ,  th e  s o c i a l  sy s te m , o r  th e  i n d i v i d u a l  p o i n t  o f  view.

Four components w ere  o f f e r e d  as main s o u rc e s  f o r  v a r i a b l e s  

w hich c o n t r i b u t e  to  th e  v a r i a b i l i t y  in  a d m i n i s t r a t o r  r a t i n g s ,  ( 1 ) th e  

a d m i n i s t r a t o r ,  (2) t h e  e v a l u a t o r ,  (3) th e  c r i t e r i a  o f  e f f e c t i v e n e s s ,  

and (4) th e  s i t u a t i o n .

The v a lu e  o f  e f f e c t i v e n e s s  r a t i n g s  a s  s o u r c e s  o f  in fo rm a t io n  

r e l a t i v e  t o :  ( 1 ) th e  i n t e r a c t i o n  between a d m i n i s t r a t o r s  and r e f e r e n c e

g ro u p s ,  ( 2 ) th e  p e r s o n - c e n te r e d n e s s  and o r g a n i z a t i o n a l - c e n t e r e d n e s s  o f  

a d m i n i s t r a t i v e  b e h a v io r ,  and (3) th e  o v e r a l l  e v a l u a t i o n  o f  a d m in i s t r a ­

t o r s ,  was p r e s e n te d .

The fo l lo w in g  c h a p te r  d e t a i l s  th e  r e s e a r c h  d e s ig n  and method­

o logy  used  to  i n v e s t i g a t e  th e  r e l a t i o n s h i p s  be tw een  s e l e c t e d  v a r i a b l e s  

and group r a t i n g s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .
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CHAPTER I I I  

RESEARCH DESIGN AND METHODOLOGY

The p u rp o se  o f  t h i s  c h a p te r  i s  to  d e s c r ib e  th e :  (1) o v e r a l l

r e s e a r c h  d e s ig n ,  (2) sam ple , (3) v a r i a b l e s  and i n s t r u m e n ta t i o n ,

(4) p ro c e d u re s ,  and (5) d a ta  t r e a tm e n t .

R esearch  D esign

The p u rp o se  o f  th e  p r e s e n t  s tu d y  was t o  d e te rm in e  th e

d i r e c t i o n  and s t r e n g t h  o f  r e l a t i o n s h i p s  be tw een  and among s e l e c t e d

v a r i a b l e s  a s s o c i a t e d  w i th  group r a t i n g s  o f  s c h o o l  a d m i n i s t r a t o r s .

In  o r d e r  to  meet th e  p u rpose  o f  t h i s  s tu d y  th e  d a ta  a v a i l a b l e  

from th e  E d u c a to r  Feedback C en te r  p e r t i n e n t  to  7004 r a t i n g s  conducted  

w i th  th e  A d m in i s t r a to r  Image Q u e s t io n n a i r e  f o r  249 a d m i n i s t r a t o r s  

were a n a ly z e d .  The a n a ly z e d  d a ta  were o b ta in e d  from th e  AIQ and two 

companion in fo r m a t io n  fo rm s, th e  Group I d e n t i f i c a t i o n  Form and th e  

A d m in i s t r a to r  I d e n t i f i c a t i o n  Form. Samples o f  th e  t h r e e  in s t r u m e n ts  

may be found in  Appendices A, B, and C.

A f a c t o r  a n a l y s i s  o f  th e  AIQ was deemed n e c e s s a ry  to  a i d  i n

th e  i n t e r p r e t a t i o n  o f t h e  r e l a t i o n s h i p s  be tw een  th e  in d ep en d en t  and

dependen t v a r i a b l e s . In  o r d e r  to  examine t h e  r e l a t i o n s h i p s  betw een 

and among th e  in d e p en d e n t  v a r i a b l e s  and th e  dependent v a r i a b l e ,  one-way 

a n a l y s i s  o f  v a r i a n c e ,  product-m om ent c o e f f i c i e n t s  o f  c o r r e l a t i o n ,  and 

two-way f a c t o r i a l  a n a l y s i s  o f  v a r i a n c e  were u sed . The in d e p en d e n t  

v a r i a b l e s  s e l e c t e d  f o r  a n a l y s i s  were i d io g r a p h i c  v a r i a b l e s  d e s c r i p t i v e  

o f  a d m i n i s t r a t o r s ,  dem ographic v a r i a b l e s  d e s c r i p t i v e  o f  e v a l u a t o r
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g ro u p s ,  and s i t u a t i o n a l  v a r i a b l e s  d e s c r i p t i v e  o f  t h e  c irc u m stan c es  

i n  which th e  r a t i n g s  w ere  co nducted . The d e p en d en t v a r i a b l e  was group 

p e r c e p t io n  o f  a d m i n i s t r a t o r s  as measured by th e  AIQ.

D e s c r ip t io n  of th e  Sample 

The sample c o n s i s t e d  o f  a l l  a d m i n i s t r a t o r s  who used  th e  

E d u ca to r  Feedback C e n te r  s e r v i c e  o f  W estern  M ich igan  U n iv e r s i ty  d u r in g  

th e  1968-69 and 1969-70 s c h o o l  y e a r s .  The sam ple  encompassed a t o t a l  

o f  7004 r a t i n g s  f o r  249 a d m i n i s t r a t o r s  occupy ing  p o s i t i o n s  as 

s u p e r in t e n d e n t s ,  a s s i s t a n t  s u p e r in t e n d e n t s ,  p r i n c i p a l s ,  a s s i s t a n t  

p r i n c i p a l s ,  and o t h e r  a d m i n i s t r a t i v e  p e r s o n n e l .  The a d m in i s t r a to r s  

w ere  composed o f 234 m a les  and 8 fem a les .  Seven re sp o n d e n ts  d id  

n o t  i n d i c a t e  t h e i r  s e x .  There  were 230 m a r r i e d ,  10 s i n g l e ,  2 widowed, 

and 7 u n c l a s s i f i e d  among th e  249 a d m i n i s t r a t o r s .  The a d m in i s t r a to r s  

r e p o r te d  t h a t  t h e i r  h i g h e s t  deg rees  were d i s t r i b u t e d  as fo l lo w s :

159 in  sch o o l  a d m i n i s t r a t i o n ,  33 in  e d u c a t io n ,  10 i n  c o u n se l in g  and 

g u id a n ce ,  and 47 i n  one o f  19 o th e r  academ ic a r e a s .  The p o s i t i o n  

h e ld  by th e  a d m i n i s t r a t o r s  and th e  number o f  m a les  and fem ales who 

r a t e d  th e  a d m i n i s t r a t o r  a r e  in d i c a t e d  in  T a b le  2.
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TABLE 2

NUMBER OF RATERS FOR ADMINISTRATOR POSITIONS

A d m in i s t r a to r
P o s i t i o n Number

Male
R a te r s

Female
R a te r s

T o t a l  R a te r s  
(M + F)

Secondary Schoo l 
P r i n c i p a l s 69 1491 1040 2531

E lem entary  School 
P r i n c i p a l s 68 314 1156 1470

J u n io r  High School 
P r i n c i p a l s 34 446 504 950

S u p e r in te n d e n ts 21 365 483 848

A s s i s t a n t
S u p e r in te n d e n ts 20 223 44 267

O the rs  ( D i r e c t o r s ,  
Departm ent 
C hairm en , 
D iv is io n  Heads) 16 337 601 938

TOTALS 249 3176 3828 7004

The g roups  who r a t e d  a d m i n i s t r a t o r s  were composed l a r g e l y  o f  

t e a c h e r s ,  w i th  a d m i n i s t r a t o r s ,  s e r v i c e  p e r s o n n e l ,  and o t h e r  g roups 

p ro v id in g  a  much s m a l le r  number o f  r a t i n g s .  A t o t a l  o f  303 g roups 

r a t e d  th e  a d m i n i s t r a t o r s .  T ab le  3 i l l u s t r a t e s  th e  number o f  

e v a lu a to r  g ro u p s  i n  each c l a s s i f i c a t i o n  and th e  number o f  i n d i v i d u a l s  

com pris ing  t h e  g ro u p .
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E v a lu a to r  Group Number o f  Groups T o ta l  R a te rs

T eachers 223 6155

A d m in is t r a to r s 55 560

S e rv ic e  P e rs o n n e l 12 88

Board Members 6 48

O th e rs 7 153

TOTALS 303 7004

S u b s c r ip t io n  t o  th e  E d u c a to r  Feedback C en te r  s e r v i c e  i s  

v o lu n t a r y .  A d m in i s t r a to r s  who w ish  c o n f i d e n t i a l  feed b ack  d e s ig n e d  

to  h e lp  them work more e f f e c t i v e l y  w i th  p e o p le  o r d e r  th e  a p p r o p r i a t e  

m a t e r i a l s  d i r e c t l y  from th e  E d u c a to r  Feedback C e n te r .  The d a ta  do 

show t h a t  t h e  a d m i n i s t r a t o r s  e v a lu a te d  th e  so c io -eco n o m ic  s t a t u s  o f  

t h e i r  d i s t r i c t s  in  th e  fo l lo w in g  manner; Low -  17, Average -  187,

High -  38. A rev iew  o f  t h e  A d m in is t r a to r  ID Form, Appendix C, f o r  

each  a d m i n i s t r a t o r  i n d i c a t e d  t h a t  th e  a d m i n i s t r a t o r s  were employed by 

s c h o o ls  r e p r e s e n t a t i v e  o f  many a r e a s  in  M ich igan , Ohio, In d ia n a ,  and 

I l l i n o i s .

D e s c r ip t io n  o f  V a r ia b le s  and In s t ru m e n ts  

A d m in is t r a to r  image was th e  c r i t e r i o n  m easure  in  t h i s  s tu d y .  

The t h e o r e t i c a l  d e f i n i t i o n  o f  t h i s  v a r i a b l e  i s  t h e  p e r c e p t io n  o th e r s  

have o f  a  s c h o o l  e x e c u t iv e  a u t h o r i t y ' s  a t t i t u d e ,  s k i l l ,  know ledge, and
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b e h a v io r .  The in s t ru m e n t  used  to  a s s e s s  t h i s  v a r i a b l e  was t h e  AIQ. 

T h is  in s t r u m e n t  was developed  by p e r s o n n e l  a s s o c i a t e d  w i th  th e  

E duca to r  Feedback C en te r  a t  W estern  M ichigan  U n iv e r s i ty  to  p ro v id e  

feedback  to  a d m i n i s t r a t o r s .  The AIQ m easu res  i n d i v i d u a l  p e r c e p t i o n s  

o f  a d m i n i s t r a t o r  a t t i t u d e s ,  u n d e r s t a n d in g s ,  s k i l l s ,  and b e h a v io r .  

I n d iv i d u a l  r a t i n g s  a r e  combined to  form a group r a t i n g  w hich  i s  

p r e s e n te d  i n  a p r o f i l e .  See Appendix A f o r  a copy of th e  co m p le te  

AIQ and Appendix D f o r  a sample p r o f i l e .

L i t e r a t u r e  a v a i l a b l e  from th e  C e n te r  (E d u ca to r  Feedback  

C e n te r ,  1970) i n d i c a t e s  t h a t  th e  AIQ m easu res  group r e a c t i o n  to  

c h a r a c t e r i s t i c s  o f  an a d m i n i s t r a t o r  u t i l i z i n g  p ro c e ss  c r i t e r i a .  The 

p r o f i l e  com piled  from th e  AIQ r e p r e s e n t s  p e r c e p t io n s  abou t an a d m in is ­

t r a t o r ’s  a t t i t u d e s ,  u n d e r s ta n d in g s ,  s k i l l s ,  and b e h a v io r  and i s  n o t  

n e c e s s a r i l y  a d i r e c t  m easure o f  a c t u a l  a t t i t u d e s ,  u n d e r s t a n d in g s ,  

s k i l l s ,  and b e h a v io r .  C ontent and f a c e  v a l i d i t y  o f th e  AIQ a r e  

a s s o c i a t e d  w i th  i n t e r p r e t a t i o n  o f  w hat c o n s t i t u t e s  p ro c e s s  c r i t e r i a  

f o r  e f f e c t i v e n e s s .  There i s  c o n s id e r a b le  r e s e a r c h  to  s u p p o r t  th e  use 

o f  i tem s s i m i l a r  to  th o s e  used  i n  t h e  AIQ ( S t o g d i l l ,  1948; H a lp in ,  

1956). The f a c t o r  a n a l y s i s  u n d e r ta k e n  a s  p a r t  o f  t h i s  s tu d y  con­

t r i b u t e s  to  th e  u n d e rs ta n d in g  o f  th e  n a t u r e  o f  th e  AIQ. The number 

and n a tu r e  o f  f a c t o r s  m easured i s  d i s c u s s e d  in  C hapter  IV, b e g in n in g  

on page 55.

C h a n c e -h a l f  r e l i a b i l i t y  c o e f f i c i e n t s  from th e  d i f f e r e n t  s c a le d  

AIQ q u e s t i o n n a i r e  i tem s have ran g ed  from .82 to  .93 (E d u c a to r  Feedback 

C e n te r ,  1970, p . 3 ) .  S tu d ie s  c o n d u c ted  by th e  C en te r  on a  s i m i l a r  

in s t r u m e n t ,  t h e  T each e r  Image Q u e s t i o n n a i r e , have i n d i c a t e d  t h a t  image
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av e ra g e s  a r e  s t a b l e  and can  be changed on ly  w i th  p e r s i s t e n t  and w e l l -  

d i r e c t e d  e f f o r t  (B ryan , 196 6 ).

A t o t a l  o f  13 in d e p e n d e n t  v a r i a b l e s  were s e l e c t e d  f o r  i n v e s t i ­

g a t i o n  to  de te rm in e  t h e i r  r e l a t i o n s h i p s  to  th e  c r i t e r i o n  m easure .

D a ta  p e r t i n e n t  to  t h e s e  v a r i a b l e s  were o b ta in e d  from th e  A d m in is t r a to r  

ID Form and Group ID Form w hich accompany each s e t  o f  com ple ted  AIQ 

q u e s t i o n n a i r e s  in  th e  E d u c a to r  Feedback C e n t e r ' s  f i l e s .  A d e s c r i p t i o n  

and o p e r a t i o n a l  d e f i n i t i o n  o f  each  ind ep en d en t v a r i a b l e  fo l lo w s :

I d io g r a p h ic  V a r ia b le s

1. A d m in is t r a to r  p o s i t i o n .  P o s i t i o n  t i t l e s  e n t e r e d  by

a d m i n i s t r a t o r s  on th e  A d m in is t r a to r  ID Form were

a s s ig n e d  t o  one o f  th e  fo l lo w in g  seven  c a t e g o r i e s :

S u p e r in te n d e n t  
A s s i s t a n t  S u p e r in te n d e n t  
High S choo l P r i n c i p a l  
E lem en ta ry  School P r i n c i p a l  
J u n i o r  High School P r i n c i p a l  
A s s i s t a n t  P r i n c i p a l  
O ther

2. H ig h es t  d e g re e  h e ld  by a d m i n i s t r a t o r .  Degree t i t l e s

e n te r e d  by a d m i n i s t r a t o r s  on th e  A d m in i s t r a to r  ID Form

were a s s ig n e d  to  one o f  th e  fo l lo w in g  f o u r  c a t e g o r i e s :

B a c h e l o r ' s  
M a s t e r ' s  
S p e c i a l i s t ' s  
D o c to r ' s

3. A d m in i s t r a to r  ag e .  Ages tak en  from th e  A d m in is t r a to r

ID Form w ere  a s s ig n e d  to  one o f  t h e  fo l lo w in g  l e v e l s  :

27-30
31-35
36-40
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41-45
46-50
51-55
56-65

4 . A d m in is t r a to r  y e a r s  i n  p o s i t i o n .  R esponses to  th e

q u e s t i o n ,  "Number o f  y e a r s  in  p r e s e n t  p o s i t i o n "  were 

c a te g o r iz e d  in  th e  fo l lo w in g  manner:

1 y e a r
2 y e a r s

3-4  y e a r s  
5 -9  y e a r s

10-33 y e a r s

5. T o ta l  a d m i n i s t r a t i v e  e x p e r ie n c e .  R esponses to  th e

q u e s t i o n ,  "Number o f  y e a r s  you have been  i n  a d m i n i s t r a ­

t i o n "  were a s s ig n e d  to  th e  fo l lo w in g  l e v e l s :

1 y e a r
2 y e a r s
3 y e a r s

4-9  y e a r s
10-14 y e a r s  
15-19 y e a r s
20-33 y e a r s

Demographic V a r ia b le s

1. Group p e rc e n ta g e  o f  m ales  and fe m a le s .  Responses found on

th e  Group ID Form to  th e  q u e s t i o n ,  "What p e rc e n ta g e  o f

t h i s  group i s  fe m a le ,  m ale"  were a s s ig n e d  to  th e

fo l lo w in g  l e v e l s  o f  male r e p r e s e n t a t i o n :

0 % m ales
1- 2 0 % m ales

21-40% m ales  
41-60% m ales  
61-80% m ales  
81-99% m ales

1 0 0 % m ales
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2. Group a v e ra g e  age . Responses to  t h e  Group ID Form

q u e s t i o n ,  "The av erag e  age o f  t h i s  g roup  i s  abou t"

were c a t e g o r i z e d  a s :

24-30  y e a r s  o f  age 
31-35 y e a r s  o f  age 
36-40  y e a r s  o f  age 
41-50  y e a r s  o f  age

3. T each e r  g roup  e x p e r ie n c e  i n  p r e s e n t  p o s i t i o n s .

Responses to  th e  q u e s t i o n ,  " I f  t h i s  i s  a group of

t e a c h e r s ,  a p p ro x im a te ly  what p e r c e n ta g e  has  been te a c h in g

on t h i s  jo b  f o r  a p e r io d  o f 0 -3  y e a r s ;  4 -10 ; 11 o r  m o re ,”

were a s s ig n e d  to  th e  fo l lo w in g  c a t e g o r i e s :

50% o r  more o f  group 0-3  y e a r s  
50% o r  more o f  group 4-10  y e a r s  
50% o r  more o f  group 11 o r  more y e a r s  
No l e v e l  g r e a t e r  than  50%

4. Number o f  e v a l u a t o r s  in  g ro u p .  A p p ro p r ia te  w ith

th e  number o f  com pleted  AIQ 's i n  each  g ro u p , th e  group 

was a s s ig n e d  to  one o f  th e  fo l lo w in g  l e v e l s :

3-10  members
1 1 - 2 0  members
21-30 members 
31-45 members
47-64 members 

80-100 members

5. Group e d u c a t io n a l  l e v e l .  The g roup  e d u c a t io n a l  l e v e l  

was a s s ig n e d  a cc o rd in g  to  r e s p o n s e s  t o  th e  Group ID Form 

q u e s t i o n ,  "The approx im ate  e d u c a t i o n a l  l e v e l  o f  t h i s  

group i s :  no c o l l e g e ,  some c o l l e g e ,  c o l l e g e  g r a d u a te ,

M .A., M.A. p l u s . "
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6 . Group ty p e .  Each g roup  was c l a s s i f i e d  a c c o rd in g  to

th e  d e s ig n a t io n  made f o r  th e  group by th e  a d m i n i s t r a t o r ;  

t e a c h e r s ,  a d m i n i s t r a t o r s ,  s e r v i c e  p e r s o n n e l ,  p a r e n t s ,  

s t u d e n t s ,  board  members, o r  o th e r s  were th e  p o s s i b l e  

c h o ic e s .

S i t u a t i o n a l  V a r ia b le s

1. Community s o c io -e c o n o m ic  s t a t u s .  Responses t o  th e  

A d m in is t r a to r  ID Form q u e s t i o n ,  "S oc io -econom ic  s t a t u s  

o f  th e  community i n  which you work: low , a v e r a g e ,

h ig h "  were c o u n ted .

2 . Group image. A d m in i s t r a to r  re sp o n se s  to  t h e  Group ID 

Form q u e s t io n ,  "How do you as an a d m i n i s t r a t o r  p e r c e iv e  

t h i s  group a long  t h e  fo l lo w in g  d im ens ions"  were computed 

and an averag e  f o r  th e  fo u r  d im ensions was u sed  as  th e  

group image s c o r e .  The r a t i n g  s c a l e  w i th  n u m e r ic a l  

v a lu e s  i s  shown i n  F ig u re  1.

Competent

I n d u s t r i o u s

E n t h u s i a s t i c

F r i e n d l y

VALUES

E x c e l le n t  Good Average F a i r Poor

5 4 3 2

F ig .  1 . — Group R a t in g  S ca le
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P ro ced u re s

T h is  s tu d y  was ex p o s t  f a c t o  i n  n a t u r e  and a t te m p te d  to  

an a ly z e  th e  s t r e n g t h  and d i r e c t i o n  o f  r e l a t i o n s h i p s  between d a t a  

d e s c r i p t i v e  o f  a d m i n i s t r a t o r s ,  e v a l u a t o r s ,  and th e  s i t u a t i o n  and 

r a t i n g s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .

The d a t a - g a t h e r i n g  p ro c e ss  was conducted  by c o n s i s t e n t  

o r g a n iz a t i o n  o f  d a ta  c o l l e c t e d  and made a v a i l a b l e  by th e  E d u ca to r  

Feedback C e n te r  o f  W estern  M ichigan U n iv e r s i t y .

The g roup  p e r c e p t io n s  which p roduce  th e  a d m i n i s t r a t o r  image 

a r e  based  on th e  A d m in is t r a to r  Image Q u e s t io n n a i r e  used by th e  E d u ca to r  

Feedback C e n te r .  The b a s i c  s e r v i c e  p ro v id e d  f o r  a d m i n i s t r a t o r s  

c o n s i s t s  o f  a t a b u l a t e d  image p r o f i l e  r e p r e s e n t i n g  av e rag e  group 

r e a c t io n s  to  q u e s t i o n s  b e l i e v e d  to  be r e l a t e d  to  a d m i n i s t r a t o r  

e f f e c t i v e n e s s  f o r  th e  a d m i n i s t r a t o r  on whom th e  d a ta  a r e  g a th e r e d .

These group p e r c e p t io n s  a r e  o b ta in e d  by means o f  th e  A d m in is t r a to r  

Image Q u e s t io n n a i r e  which r e q u i r e s  abou t 15 to  20 m in u te s  to  com ple te .  

Simple i n s t r u c t i o n s  f o r  a d m i n i s t r a t i o n  o f th e  q u e s t i o n n a i r e  a r e  

f u r n is h e d  w i th  each  s e t  o f  q u e s t i o n n a i r e s .  I n s t r u c t i o n s  r e q u e s t  

t h a t  someone o t h e r  than  th e  a d m i n i s t r a t o r  b e in g  r a t e d  a d m in i s t e r  th e  

q u e s t i o n n a i r e  and t h a t  group re s p o n se s  be c o l l e c t e d  and r e tu r n e d  to  

th e  C en te r  in  a  p r e - a d d r e s s e d  en velope  a f t e r  co m p le t io n .  A d m in is t r a to r  

re sp o n se s  to  th e  Group ID Form and A d m in i s t r a to r  ID Form a r e  com ple ted  

and g iv en  to  th e  q u e s t i o n n a i r e  a d m i n i s t r a t o r  f o r  i n c l u s i o n  w i th  group 

re s p o n se s .  I n d i v i d u a l  r e sp o n se s  to  th e  q u e s t i o n n a i r e  a r e  anonymous 

and th e  q u e s t i o n n a i r e  has  been used  m a in ly  w i th  groups o f  t e a c h e r s ,  

a d m i n i s t r a t o r s ,  b o a rd  members, and s e r v i c e  p e r s o n n e l .
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The q u e s t i o n n a i r e  i s  d e s ig n ed  to  m easure  r e a c t i o n s  v a ry in g  

from p o o r  to  e x c e l l e n t  on q u e s t i o n s  l i k e  th e  fo l l o w in g :

V erb a l  f l u e n c y : (Does he e x p re ss  h i s  i d e a s  smoothly? I s
he a r t i c u l a t e ? )

C o n s id e ra t io n  o f  o t h e r s : ( I s  he p a t i e n t ,  u n d e r s ta n d in g ,
c o n s i d e r a t e ,  and c o u r te o u s? )

Perform ance  under  s t r e s s : (How does he f u n c t i o n  under p r e s s u r e ? )

M an a g e r ia l  s k i l l : (Does he c o o r d in a te  th e  e f f o r t s  of th o se
r e s p o n s ib l e  to  him so t h a t  th e  o r g a n i z a t i o n  o p e ra te s  a t  
peak e f f i c i e n c y ? )

A com ple te  copy o f  th e  q u e s t i o n n a i r e  may be found in  Appendix A.

As soon as  th e  q u e s t i o n n a i r e s  a r e  c o m p le ted ,  th ey  a re  

r e tu r n e d  to  th e  E d u c a to r  Feedback C en te r  f o r  a n a l y s i s .  A f te r  a n a l y s i s ,  

an a d m i n i s t r a t o r  image p r o f i l e  i s  developed  and s e n t  to  th e  ad m in is ­

t r a t o r  on whom th e  feed b ac k  was g a th e r e d .  An example o f  a  p r o f i l e  f o r  

j u s t  f o u r  o f  th e  23 v a r i a b l e s  measured by th e  q u e s t i o n n a i r e  i s  shown 

in  F ig u re  2. A sample p r o f i l e  may be found in  Appendix D.

Exc.

Good

Ave.

F a i r

P oor

1 2  3 4 ( e t c . )

F ig .  2 . — Example P r o f i l e  f o r  Four Item s 

Key to  Q u e s t io n s :

1. V erb a l  F luency
2. C o n s id e ra t io n  o f  o th e r s
3. Pe rfo rm ance  u n d e r  s t r e s s
4. M an a g e r ia l  s k i l l  
( e t c . )
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R esponses  t o  th e  AIQ, Group ID Form, and A d m in i s t r a to r  ID Foinn 

were a s s ig n e d  n u m e r ic a l  v a lu e  when n e c e s s a r y ,  c a te g o r iz e d  when 

a p p r o p r i a t e ,  and coded f o r  key pun ch in g  on IBM c a rd s .  The com ple ted  

IBM c a r d s  w ere  th e n  p ro o f re a d  and a l l  e r r o r s  c o r r e c t e d .  A p p ro p r ia te  

computer program s were d e s ig n e d  o r  a d a p te d  to  meet r e q u i r e m e n ts  o f  

th e  d a t a  t r e a t m e n t .

D ata  T rea tm en t

Four s t a t i s t i c a l  methods were used  in  t r e a t i n g  th e  d a t a .  An 

e x p la n a t io n  o f  each  o f  th e  t r e a tm e n t s  fo l lo w s ;

1 . F a c to r  a n a l y s i s . To d e te rm in e  th e  number and n a t u r e  o f  

f a c t o r s  measured by t h e  AIQ, th e  f a c t o r  a n a l y s i s  

program , (L ib ra ry  Program  / /1 .6 . 1 ) ,  as d e s ig n e d  f o r  th e  

Computer C en ter  o f  W es te rn  M ichigan U n iv e r s i t y  was 

u sed .  A p r i n c i p a l  component s o l u t i o n  and th e  varim ax  

r o t a t i o n  o f  th e  f a c t o r  m a t r ix  were pe rfo rm ed . P r i n c i p a l  

component a n a l y s i s  was used  to  d e te rm ine  th e  minimum 

number o f  in d ep en d en t  d im ensions  needed to  a c c o u n t  f o r  

most o f  th e  v a r i a n c e  i n  t h e  o r i g i n a l  s e t  o f  v a r i a b l e s .

2 . One-Way A n a ly s is  o f  V a r ia n c e . The one-way a n a l y s i s  o f  

v a r i a n c e  as  p r e s e n te d  by K e r l in g e r  (1964, p . 187) was 

s e l e c t e d  as th e  most a p p r o p r i a t e  d e s ig n  f o r  t h e  i n v e s t i ­

g a t io n  o f  q u e s t io n s  w hich o f f e r e d  d i s c r e t e  l e v e l s  o f  an 

in d ep en d en t v a r i a b l e .  The d i f f e r e n c e s  in  means f o r  th e  

l e v e l s  were r e p o r t e d  i n  t h e  form o f  F - r a t i o s ,  and th e  l e v e l
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o f  c o n f id e n c e  was r e p o r te d  as  p .  The s t r e n g t h  o f  

a s s o c i a t i o n  a s  su g g e s te d  by C oats  (1970, A) was r e p o r t e d  

as  E^.

3. Product-M oment C o e f f i c i e n t s  o f  C o r r e l a t i o n . Q u est io n s  

co n ce rn ed  w i th  co n tin u o u s  m easu res  i n  bo th  v a r i a b l e s  

were a n a ly z e d  by computing c o e f f i c i e n t s  o f  c o r r e l a t i o n  

a s  s u g g e s te d  by G u i l fo r d  (1965, p . 9 1 ) .  The s t a t i s t i c a l  

s i g n i f i c a n c e  o f  each  P e a r s o n ia n  c o e f f i c i e n t  o f  c o r r e l a ­

t i o n ,  r ,  was de te rm in ed  by a ^ - t e s t  and r e p o r t e d  as  a  

l e v e l  o f  c o n f id e n c e ,  p. The c o e f f i c i e n t  o f  d e te r m in a t io n ,  

R, ( r ^ ) ,  was a l s o  r e p o r te d .
\

4. F a c t o r i a l  A n a ly s is  o f  V a r ia n c e . A two-way f a c t o r i a l  

a n a l y s i s  o f  v a r i a n c e  as p r e s e n te d  by K e r l in g e r  (1964, 

p . 213) was s e l e c t e d  as th e  most a p p r o p r i a t e  d e s ig n  to  

a n a ly z e  th e  in d ep en d en t and i n t e r a c t i v e  e f f e c t  t h a t  

s e v e r a l  l e v e l s  o f  two in d ep en d en t V a r ia b le s  produce in  

th e  dep en d en t  v a r i a b l e .  The dependen t v a r i a b l e  in  

each c e l l  o f  th e  c r o s s - p a r t i t i o n  was th e  mean re sp o n se  

f o r  e ach  su b -g ro u p  to  a l l  i te m s  on th e  AIQ. The 

d i f f e r e n c e s  y i e ld e d  by th e  d e s ig n  were r e p o r t e d  in  th e

form o f  F - r a t i o s ,  th e  l e v e l  o f  c o n f id e n c e  was r e p o r t e d
2

as  p ,  and th e  s t r e n g t h  o f  a s s o c i a t i o n  as  E .

When th e  one-way o r  f a c t o r i a l  a n a l y s i s  o f  v a r i a n c e  produced 

F - r a t i o s  t h a t  were s i g n i f i c a n t  a t  .06 o r  beyond , an a d ju s t e d  t j - t e s t  

was used  to  compare th e  c e l l s  t h a t  ap p ea red  to  p roduce  th e  v a r i a n c e .
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T h is  p ro c e d u re  was used  t o  a i d  i n  i n t e r p r e t i n g  th e  d i r e c t i o n  and 

s t r e n g t h  o f  r e s u l t s .

The method s e l e c t e d  f o r  r e p o r t i n g  th e  a n a l y s i s  o f  d a t a  

c o n s i s t s  o f  t a b l e s  and accompanying n a r r a t i v e .  Both l e v e l  o f  

c o n f id e n c e  and s t r e n g t h  o f  a s s o c i a t i o n  a r e  r e p o r t e d  f o r  th e  r e l a ­

t i o n s h i p s  be tw een v a r i a b l e s .

Samples as  l a r g e  a s  th e  sample used  in  t h i s  s tu d y  f r e q u e n t ly  

p roduce  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  between m eans. 

D eterm in ing  th e  s t r e n g t h  o f  a s s o c i a t i o n  betw een v a r i a b l e s  p ro v id e s  

in fo r m a t io n  beyond t h a t  p ro v id e d  by l e v e l s  o f  s i g n i f i c a n c e .  S t r e n g th  

o f  a s s o c i a t i o n  a l lo w s  th e  r e s e a r c h e r  to  make i n f e r e n c e s  ab o u t th e  

a b i l i t y  to  p r e d i c t  one v a r i a b l e  from a n o th e r .  Such t r e a tm e n t  o f  d a ta  

has  s t r o n g  su p p o r t  from Hays (1963) and Coats (1970, A). They p r e s e n t  

c o n v in c in g  argum ents s u g g e s t in g  t h a t  th e  l e v e l  o f  c o n f id e n c e  a t  

which one o b se rv e s  r e s u l t s  r e v e a l s  l i t t l e  u n le s s  c o u p led  w i th  a t t e n ­

t i o n  t o  th e  s i z e  o f  th e  sample and th e  s t r e n g t h  o f  th e  a s s o c i a t i o n  

betw een v a r i a b l e s .

Each o f th e  q u e s t io n s  posed  f o r  t h i s  s tu d y ,  a s  l i s t e d  in  

C hap te r  I  b e g in n in g  on Page 4 ,  a r e  p r e s e n t e d ,  a n a ly z e d ,  and d is c u s s e d  

i n  th e  fo l lo w in g  c h a p te r .
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CHAPTER IV 

RESULTS

In  t h i s  c h a p te r  r e s u l t s  o f  d a t a  a n a ly s e s  a r e  d e s c r i b e d .  An 

in t r o d u c t o r y  s e c t i o n  i s  fo l lo w ed  by f i v e  s e c t io n s  in  w hich  f in d in g s  

p e r t a i n i n g  to  each  s p e c i f i c  p u rp o s e  o f  th e  s tu d y  a re  r e p o r t e d .  A 

summary c o n c lu d e s  th e  c h a p te r .

R a th e r  th a n  r e p o r t  t r a d i t i o n a l  .01 and .05 s i g n i f i c a n c e  

l e v e l s  in  t h e  t a b l e s  and o th e r  d a t a  p r e s e n t a t i o n s ,  th e  l e v e l s  o f  

c o n f id e n c e ,  p ,  and s t r e n g t h s  o f  a s s o c i a t i o n ,  f o r  a n a l y s i s  o f  v a r ia n c e  

and r2 f o r  c o r r e l a t i o n  c o e f f i c i e n t s ,  a r e  r e p o r te d .  The r e a d e r  w i l l  be 

a b le  th e n  t o  deduce by i n s p e c t io n  i f  t h e  r e s u l t s  were s i g n i f i c a n t  o r  

m ean in g fu l  a t  l e v e l s  which a r e  o f  i n t e r e s t  to  him.

Review o f  th e  Problem

The s p e c i f i c  pu rposes  o f  t h i s  s tu d y  were to  g a in  in fo r m a t io n  

r e l a t i v e  to  th e  number and n a t u r e  o f  th e  f a c t o r s  m easured  by group 

r a t i n g s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  and to  examine r e l a t i o n s h i p s  

between s e l e c t e d  id io g r a p h ic ,  dem ograph ic , and s i t u a t i o n a l  v a r i a b l e s  

and group r a t i n g s  o f  a d m i n i s t r a t o r s .

The f i v e  m ajo r q u e s t io n s  i n v e s t i g a t e d  were:

1 . What a r e  th e  number and n a tu r e  o f  f a c t o r s  t h a t  u n d e r l i e  

g roup  p e r c e p t io n  o f  a d m in i s t r a to r s ?

2 . What a r e  th e  r e l a t i o n s h i p s  between s e l e c t e d  i d io g r a p h i c  

v a r i a b l e s  d e s c r i p t i v e  o f  a d m in i s t r a to r s  and g roup  p e rc e p ­

t i o n  o f  a d m i n i s t r a t o r s  e f f e c t i v e n e s s ?

49
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3. What a r e  th e  r e l a t i o n s h i p s  be tw een  s e l e c t e d  dem ographic  

v a r i a b l e s  d e s c r i p t i v e  o f  e v a l u a t o r  groups and t h e i r  

p e r c e p t i o n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

4 . What a r e  th e  r e l a t i o n s h i p s  be tw een  s e l e c t e d  s i t u a t i o n a l  

v a r i a b l e s  and group p e r c e p t io n  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s ?

5. What a r e  th e  r e l a t i o n s h i p s  be tw een  th e  i n t e r a c t i o n  o f  

s e l e c t e d  i d i o g r a p h i c ,  dem ograph ic , and s i t u a t i o n a l  

v a r i a b l e s  and group p e r c e p t io n  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s ?

Each o f  t h e s e  q u e s t io n s  i s  examined below . A com ple te  l i s t  o f  

a l l  s p e c i f i c  q u e s t i o n s  examined was p r e s e n te d  on page 4 in  C h ap te r  I .

F in d in g s

Q u es t io n  1 and q u e s t io n s  lA and IB p e r t a i n  to  th e  f a c t o r s  upon 

which a d m i n i s t r a t o r  r a t i n g s  as r e p r e s e n t e d  by re sp o n se s  to  t h e  AIQ 

were lo ad ed .

Q uestion  1 — F a c to r  A n a ly s is

What a r e  th e  number and n a tu r e  o f  f a c t o r s  t h a t  u n d e r l i e  group 

p e r c e p t io n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

To answ er q u e s t io n  1 a  f a c t o r  a n a l y s i s  f o r  a l l  g roups and a l l  

a d m in i s t r a to r s  was computed. Tab le  4 i l l u s t r a t e s  th e  number o f  

a d m in i s t r a to r s  in  each  p o s i t i o n  and th e  number o f  groups o f  each  ty p e  

who e v a lu a te d  t h e  a d m i n i s t r a t o r s .

R eproduced with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



51

TABLE 4

NUMBERS OF ADMINISTRATORS AND EVALUATORS

§•H
•H
COo

0)
XI

%
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(U
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4-1(0w
4 J
CO

.5
1

r4(U
0) C
ÿ  g 
E S
(U 0)en

co
4->a
0)

’V34Jen

w
(U

1
13o

S
5
o

S u p e r in te n d e n t 21 20 10 1 3

A s s i s t a n t
S u p e r in te n d e n t 20 2 18 1

High School
P r i n c i p a l 69 68 4 2 1 1 1

J u n i o r  High
School
P r i n c i p a l 34 35 1 1

E lem entary
P r i n c i p a l 68 70 9 8 2

A s s i s t a n t
P r i n c i p a l 16 13 2 2

O th e r 21 15 12 1

T o ta l 249 223 55 12 1 6 6

R e s u l t s  o f  th e  f a c t o r  a n a l y s i s  f o r  a l l  g roups  and a l l  admin­

i s t r a t o r s  f o r  th e  2 3 - i tem  AIQ a r e  d i s p la y e d  in  T ab le  5 which i s  a 

23 X 23 i n t e r c o r r e l a t i o n  m a t r ix .  The i n t e r c o r r e l a t i o n  m a tr ix  i s  

fo l lo w ed  by T ab le  6 showing th e  r e s u l t s  o f  c o n v e r t in g  th e  i n t e r ­

c o r r e l a t i o n  m a t r ix  i n t o  a f a c t o r  m a t r ix  b ased  on th e  p r i n c i p l e  a x i s  

method o f  r o t a t i o n .  The f a c t o r  lo a d in g  t a b l e  a l s o  c o n ta in s  th e  sq u a red  

f a c t o r  lo a d in g s  and shows th e  p ro p o r t io n  o f  v a r i a n c e  in  each  i tem  as
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TABLE 5

INTERCORRELATION MATRIX FOR ADMINISTRATOR IMAGE QUESTIONNAIRE 
5- ALL GROUPS AND ALL ADMINISTRATORS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1 V erba l f lu e n c y  ............................ *100 55 59 56 56 54 61 65 56 50 55 55 69 53 53 56 71 66 67 53 54 62 47
2 C o n s id e ra t io n  o f  o t h e r s  . , . ., . 100 66 64 61 78 81 80 84 82 63 57 64 83 79 74 65 70 69 73 81 74 49
3 A t t i t u d e  tow ard  h i s  jo b  . . . . . . 100 75 87 70 68 73 64 67 61 62 70 66 71 63 76 72 75 65 63 75 51
4 T e c h n ic a l  competence ................... . 100 80 72 71 78 65 61 64 59 73 63 67 61 84 78 84 67 62 76 50
5 Achievement d r iv e  ............................ 100 75 73 78 65 67 66 67 80 65 72 64 86 79 85 68 60 79 52
6 S u p p o r t iv e n e s s  ................................. , 100 78 81 79 78 68 61 75 81 84 72 76 76 80 77 68 75 53
7 F l e x i b i l i t y  .......................................... 100 87 85 82 74 77 71 77 78 80 76 79 77 75 78 78 45
8 Perfo rm ance  under  s t r e s s  . . . . 100 79 76 69 67 78 80 78 73 83 81 83 73 84 80 54
9 Openness ............................................... 100 85 70 65 66 81 79 75 67 73 72 77 75 76 42

10 Encouragement o f  p a r t i c i p a t i o n . 100 71 69 62 80 77 79 67 73 70 75 74 73 44
11 A b i l i t y  t o  d e le g a te  ....................... 100 64 66 63 69 64 65 72 74 68 58 72 41
12 I n n o v a t iv e n e s s  ................................. 100 54 60 57 65 67 71 63 56 58 58 46
13 Communicating e x p e c t a t i o n s  . . 100 69 77 59 79 80 86 71 61 78 51
14 F a i r n e s s  ............................................... 100 79 71 68 76 74 74 80 69 54
15 M a in ta in in g  s t a f f  m ora le  . . . 100 77 74 77 81 84 68 84 44
16 Sense o f  humor ................................. . 100 71 72 66 72 67 71 43
17 D ecis ion -m ak ing  a b i l i t y  . . . . 100 86 87 71 69 82 55
18 E v a lu a t in g  a b i l i t y  ....................... . 100 87 79 73 81 57
19 M an a g e r ia l  s k i l l  ............................ 100 76 69 83 55
20 Awareness ............................................... . 100 67 80 41
21 S e l f  c o n t r o l  ..................................... 100 70 52
22 L e a d e r s h ip  s k i l l  ............................ . 100 43
23 Appearance .......................................... 100

N g roups  = 303 N r a t e r s  = 7004 N a d m i n i s t r a t o r s  = 249 
*Decimal p o in t s  o m i t te d
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TABLE 6

FACTOR LOADINGS AND FACTOR LOADINGS SQUARED FOR 
ADMINISTRATOR IMAGE QUESTIONNAIRE 
ALL GROUPS AND ALL ADMINISTRATORS

Q u e s t io n n a i r e  Item

F a c to r  Loading F a c to r  L oading  Squared

I I I I I I T o ta l
h^

V erbal f lu e n c y  ................................. .71 - .3 5 .504 .122 .626
C o n s id e r a t io n  o f  o th e r s  . . . .85 .33 .722 .109 .831
A t t i t u d e  tow ard  h i s  jo b  . . . .82 .21 .672 .044 .716
T e c h n ic a l  competence ................... .83 - .3 1 .689 .096 .785
Achievement d r iv e  ....................... .86 - .3 4 .739 .116 .855
S u p p o r t iv e n e s s  ................................. .88 .09 .774 .008 .782
F l e x i b i l i t y  ..................................... .91 .18 .828 .032 .860
P erfo rm ance  under  s t r e s s  . . . .92 .01 .846 .000 .846
Openness ............................................... .87 .31 .757 .096 .853
Encouragem ent o f  p a r t i c i p a t i o n .86 .34 .739 .116 .855
A b i l i t y  t o  d e l e g a t e  ................... .79 .04 .624 .001 .625
In n o v a t iv e n e s s  ................................. .75 .01 .562 .000 .562
Communicating e x p e c ta t io n s  . . .85 - .2 6 .722 .062 .784
F a i r n e s s  ............................................... .86 .26 .739 .067 .806
M a in ta in in g  s t a f f  m ora le  . . . .89 .14 .792 .019 .811
Sense o f  humor ................................. .82 .23 .672 .052 .724
D ec is io n -m ak in g  a b i l i t y  . . . .89 - .2 9 .792 .084 .876
E v a lu a t in g  a b i l i t y  ........................ .91 - . 1 3 .828 .017 .845
M an a g e r ia l  s k i l l  ............................ .91 - .2 2 .828 .048 .876
Awareness .......................................... .85 .13 .722 .017 .739
S e l f  c o n t r o l  ..................................... .82 .22 .672 .048 .720
L e a d e rsh ip  s k i l l  ............................ .89 - . 0 6 .792 .004 .796
A ppearance .......................................... .59 - .2 3 .348 .053 .401

T o t a l 16 .363 1 .211

A verage .711 .053 .764

N g roups  = 303 (223 t e a c h e r ,  55 a d m i n i s t r a t o r ,  12 s e r v i c e  p e r s o n n e l ,  
1 s t u d e n t ,  6 b o a rd  member, 6 o th e r )

N a d m i n i s t r a t o r s  = 249 
N r a t e r s  = 7004
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w e l l  as t h e  p r o p o r t i o n  o f  v a r ia n c e  in  t h e  t o t a l  q u e s t i o n n a i r e  which i s  

a ccoun ted  f o r  by each  o f  two s i g n i f i c a n t  f a c t o r s .

An e x a m in a t io n  o f  T ab le  5 su g g e s te d  t h a t  a l l  i tem s  o f  th e  

q u e s t i o n n a i r e  s h a r e  a s i g n i f i c a n t  amount o f  common v a r i a n c e .  The 

253 p a i rw is e  c o r r e l a t i o n s  range  from .41 f o r  two c o r r e l a t i o n s ,  

appea ran ce  w i th  a b i l i t y  to  d e le g a te  r e s p o n s i b i l i t y ,  and a p p ea ra n ce  w ith  

aw aren ess ,  t o  .87 f o r  ach ievem ent d r iv e  w i th  a t t i t u d e  tow ard  h i s  j o b ,  

and perfo rm ance  u n d e r  s t r e s s  w i th  f l e x i b i l i t y .  Two a d d i t i o n a l  p a i r ­

w ise  c o r r e l a t i o n s ,  m a n a g e r ia l  s k i l l  w i th  d e c i s io n  making a b i l i t y ,  and 

m a n a g e r ia l  s k i l l  w i th  e v a lu a t in g  a b i l i t y  a r e  a l s o  c o r r e l a t e d  a t  .8 7 .

T ab le  6 c o n ta in s  in fo r m a t io n  f o r  o n ly  th o s e  two f a c t o r s  which 

accoun ted  f o r  a s i g n i f i c a n t  amount o f  v a r i a n c e  in  t e s t  i te m s .  As was 

su g g es te d  by th e  i n t e r c o r r e l a t i o n  a n a l y s i s ,  a  s i n g l e  f a c t o r  seemed to  

acco u n t f o r  much o f  th e  v a r i a n c e  i n  a l l  i t e m s .  One o t h e r  f a c t o r  

appeared  to  be w orth  n o t in g  b ecau se  o f  i t s  c o r r e l a t i o n  w i th  some i te m s .  

F a c to r  I  a cco u n ted  f o r  71 p e r  c e n t  o f  th e  v a r i a n c e  in  th e  q u e s t i o n n a i r e  

and F a c to r  I I  a cco u n te d  f o r  an a d d i t i o n a l  f i v e  p e r  c e n t  o f  th e  

v a r i a n c e .  The two f a c t o r s  a cco u n ted  f o r  76 p e r  c e n t  o f  th e  t o t a l  

v a r ia n c e  in  th e  q u e s t i o n n a i r e .  These f a c t o r s  acco u n ted  f o r  a minimum 

o f  40 p e r  c en t  and a  maximum of 87 p e r  c e n t  o f  th e  v a r i a n c e  in  any 

s i n g l e  i tem . The two f a c t o r s  acco u n ted  f o r  th e  l e a s t  amount o f

v a r i a n c e ,  40 p e r  c e n t ,  i n  th e  v a r i a b l e  a p p ea ra n ce .

An e x a m in a t io n  o f th e  d i r e c t i o n  o f  th e  f a c t o r  lo a d in g s  and

c o e f f i c i e n t s  o f  d e te r m in a t io n  in  T ab le  1 s u g g e s te d  some l a b e l s  f o r

th e  two f a c t o r s .  F a c to r  I  acco u n ted  f o r  much o f  th e  v a r i a n c e  i n  a l l  

i tem s even though some o f  th o s e  i tem s such  as  t e c h n i c a l  competence
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and s e n s e  o f  humor a p p ea r  to  have  l i t t l e  common r e l a t i o n .  F a c to r  I  

was view ed as  a g e n e r a l  e v a l u a t i v e  f a c t o r  i n d i c a t i v e  o f  an o v e r a l l  

h ig h  o r  low re g a rd  f o r  th e  a d m i n i s t r a t o r  b e in g  r a t e d .  F a c to r  I I  

m igh t be  c a l l e d  a h u m an -cen te red  o r  o th e r  p e r s o n - c e n te r e d  f a c t o r  as 

i t  was most p o s i t i v e l y  c o r r e l a t e d  w i th  such i tem s a s  c o n s i d e r a t i o n ,  

o p e n n ess ,  encouragem ent o f  s t a f f  p a r t i c i p a t i o n ,  and f a i r n e s s ,  and 

most n e g a t i v e l y  c o r r e l a t e d  w i th  v e r b a l  f lu e n c y -  t e c h n i c a l  competence, 

ach ievem en t d r i v e ,  and d e c is io n -m a k in g  a b i l i t y .  F a c to r  I I  was n o t  as 

c l e a r  i n  a  s t a t i s t i c a l  s e n s e  as  was F a c to r  I .  The re a s o n  F a c to r  I I  

was n o t  as  c l e a r  i s  due t o  t h e  f a c t  t h a t  F a c to r  I  was such  a s t ro n g  

f a c t o r  w hich by i t s e l f  a c c o u n te d  f o r  an averag e  o f  71 p e r  c en t  o f  the  

v a r i a n c e  in  th e  t o t a l  q u e s t i o n n a i r e  s c o r e s .  One m ain  f a c t o r  seems to  

u n d e r l i e  group p e r c e p t io n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  and i t s  

n a tu r e  a p p ea rs  to  be one o f  o v e r a l l  e f f e c t i v e n e s s  o r  g e n e r a l  re g a rd  

f o r  th e  a d m i n i s t r a t o r  b e in g  e v a lu a te d .

Q u e s t io n s  lA and IB a sk  i f  th e  f a c t o r s  i d e n t i f i e d  in  th e  

f a c t o r  a n a l y s i s  f o r  a l l  g roups  and a l l  a d m i n i s t r a t o r s  p r e v a i l  f o r  

d i s t i n c t  a d m i n i s t r a t i v e  p o s i t i o n s  and f o r  d i f f e r e n t  e v a l u a t o r  g roups.

Q u es tio n  lA

Are th e  number and n a t u r e  o f  f a c t o r s  t h a t  u n d e r l i e  group 

p e r c e p t io n  o f  a d m i n i s t r a t o r s  s i m i l a r  f o r  e lem en ta ry  s c h o o l  p r i n c i p a l s ,  

j u n i o r  h ig h  sc h o o l  p r i n c i p a l s ,  h ig h  sch o o l p r i n c i p a l s ,  a s s i s t a n t  

s c h o o l  s u p e r in t e n d e n t s ,  and s c h o o l  s u p e r in te n d e n ts ?

In  o rd e r  to  answer q u e s t i o n  lA a f a c t o r  a n a l y s i s  was computed 

f o r  each  o f  th e  a d m i n i s t r a t i v e  p o s i t i o n s  in v o lv e d .  R e f e r r in g  to
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Table  4 , Page 51 , I t  i s  a p p a re n t  t h a t  t h e  f a c t o r  a n a ly s e s  f o r  t h e  

v a r io u s  a d m i n i s t r a t i v e  p o s i t i o n s  p re d o m in a te ly  r e p r e s e n t  t e a c h e r s ’ 

r a t i n g s  e x c e p t  i n  th e  f a c t o r  a n a ly s e s  f o r  s u p e r in te n d e n t s  and a s s i s ­

t a n t  s u p e r i n t e n d e n t s .  The f a c t o r  a n a l y s i s  f o r  s u p e r in te n d e n t s  

r e p r e s e n t s  20 t e a c h e r  group r a t i n g s ,  10 a d m i n i s t r a t o r  group r a t i n g s ,  

and th r e e  b o a rd  g roup  r a t i n g s .  The f a c t o r  a n a l y s i s  f o r  a s s i s t a n t  

s u p e r in te n d e n t s  u ses  18 a d m i n i s t r a t o r  g ro u p  r a t i n g s  and two t e a c h e r  

group r a t i n g s .

An e x a m in a t io n  o f  th e  i n t e r c o r r e l a t i o n  m a t r ic e s ^  f o r  th e  f i v e  

a d m i n i s t r a t i v e  p o s i t i o n s  su g g e s te d ,  as  d id  th e  m a t r ix  f o r  a l l  g roups  

and a l l  a d m i n i s t r a t o r s  (T able  5 ) ,  t h a t  a l l  i tem s  of th e  q u e s t i o n n a i r e  

sh a re  a s i g n i f i c a n t  amount of common v a r i a n c e .  With th e  e x c e p t io n  of 

item  23, a p p e a ra n c e ,  which was c o n s i s t e n t l y  th e  lo w es t  i tem  f o r  each  

p o s i t i o n  and rem ark ab ly  low er f o r  j u n i o r  h ig h  sc h o o l  p r i n c i p a l s ,  th e  

1155 p a i r w is e  c o r r e l a t i o n s  computed f o r  t h e  n in e  m a t r ic e s  ranged  from 

.28  to  .9 5 .  E x am ina tion  o f th e  m a t r i c e s  a l s o  s u g g e s te d ,  and re v ie w  of 

th e  f a c t o r  lo a d in g  t a b l e s  confirm ed t h i s  s u g g e s t io n ,  t h a t  w h i le  th e  

d i r e c t i o n  was th e  same in  a l l  m a t r i c e s  th e  c o r r e l a t i o n  c o e f f i c i e n t s  

were h ig h e r  f o r  j u n i o r  h ig h  p r i n c i p a l s .  T ha t i s ,  rev iew  o f th e  f a c t o r  

lo a d in g  t a b l e  f o r  each  p o s i t i o n  i n d i c a t e d  t h a t  w h i le  t h e r e  was some 

d i f f e r e n c e  in  lo a d in g  on in d i v i d u a l  i te m s  th e  same g e n e r a l  d i r e c t i o n

^ M a tr ic e s  f o r  E lem entary  P r i n c i p a l s ,  J u n io r  High School 
P r i n c i p a l s ,  High School P r i n c i p a l s ,  A s s i s t a n t  S u p e r in t e n d e n ts ,  and 
S u p e r in te n d e n ts  a r e  p r e s e n te d  in  A ppendices  E th rough  M.

^ F a c to r  lo a d in g  t a b l e s  f o r  E lem en ta ry  P r i n c i p a l s ,  J u n i o r  High 
School P r i n c i p a l s ,  High School P r i n c i p a l s ,  A s s i s t a n t  S u p e r in t e n d e n t s ,  
and S u p e r in t e n d e n ts  a r e  p re s e n te d  in  A ppend ices  F th ro u g h  N.
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and h ig h  lo a d in g  on F a c to r  I  was p r e v a l e n t .  As was found in  th e  

f a c t o r  lo a d in g s  f o r  a l l  g roups  and a d m i n i s t r a t o r s , one f a c t o r  seemed 

to  acco u n t f o r  much o f  t h e  v a r i a n c e  in  a l l  i te m s  r e g a r d l e s s  o f  th e  

p o s i t i o n  h e ld  by a d m i n i s t r a t o r s .  T ab le  7 i l l u s t r a t e s  th e  av erag e  

f a c t o r  lo a d in g s  and a v e ra g e  c o e f f i c i e n t  o f  d e te r m in a t io n  f o r  t h e  f i v e  

a d m i n i s t r a t i v e  p o s i t i o n s .  A l l  groups and a d m i n i s t r a t o r s  a r e  in c lu d e d  

i n  T ab le  7 to  f a c i l i t a t e  com parison .

TABLE 7

FACTOR LOADINGS FOR FIVE ADMINISTRATOR POSITIONS

P o s i t i o n Average 
F a c to r  I

Average 
F a c to r  I I

Average
h2

A l l  Groups and 
A d m in is t r a to r s .711 .053 .764

E lem entary
P r i n c i p a l s .723 .049 .772

J u n i o r  High 
P r i n c i p a l s .752 .068 .820

High School 
P r i n c i p a l s .712 .053 .765

A s s i s t a n t
S u p e r in te n d e n t  s .675 .076 .751

L' .p e r in te n d e n t s .686 .065 .751

In  agreem ent w i th  th e  o b s e r v a t io n s  made f o r  th e  f a c t o r  

a n a l y s i s  o f  a l l  g roups  and a d m i n i s t r a t o r s ,  t h e  d a ta  d i s p la y e d  i n  

T ab le  7 f o r  each  o f  th e  f i v e  a d m i n i s t r a t i v e  p o s i t i o n s  s u g g e s t  t h a t  

F a c to r  I  a cc o u n ts  f o r  ab o u t 70 p e r  c en t  o f  th e  v a r i a n c e  in  th e
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q u e s t i o n n a i r e  f o r  each  o f  t h e  s i x  f a c t o r  a n a ly s e s  c o n s id e r e d  to  t h i s  

p o i n t .  Q u e s t io n  IB asks  f o r  f u r t h e r  i n v e s t i g a t i o n  o f  AIQ f a c t o r s .

Q u es tio n  IB

Are th e  number and n a t u r e  o f  f a c t o r s  t h a t  u n d e r l i e  group 

p e r c e p t io n  o f  a d m i n i s t r a t o r s  s i m i l a r  f o r  t e a c h e r  g ro u p s ,  a d m in i s t r a to r  

g ro u p s ,  and s e r v i c e  p e r s o n n e l  g roups?

The i n t e r c o r r e l a t i o n  m a t r i c e s  and f a c t o r  lo a d in g  t a b l e s  f o r  

t e a c h e r  e v a l u a t o r  g ro u p s ,  a d m i n i s t r a t o r  e v a lu a to r  g ro u p s ,  and s e r v ic e  

p e r s o n n e l  g roups a r e  p r e s e n te d  in  Appendices 0 th ro u g h  T. Exam ination 

o f  th e  i n t e r c o r r e l a t i o n  m a t r i c e s  i n d i c a t e d  c l e a r l y  t h a t  th e  r e l a t i o n ­

s h ip s  n o te d  f o r  th e  p re c e d in g  s i x  f a c t o r  a n a ly s e s  p r e v a i l  f o r  th e  

t h r e e  e v a l u a t o r  g ro u p s . The d i r e c t i o n  o f  th e  253 p a i r w i s e  c o r r e l a ­

t i o n s  computed f o r  each e v a l u a t o r  group were c o n s i s t e n t  w i th  each 

o th e r  and s i m i l a r  to  th e  c o r r e l a t i o n s  computed f o r  a l l  g roups and a l l  

a d m i n i s t r a t o r s  and th e  f i v e  p o s i t i o n s .  I t  was r e a d i l y  a p p a re n t  t h a t  

th e  p a i r w is e  c o r r e l a t i o n s  were h i g h e s t  f o r  th e  s e r v i c e  p e rs o n n e l  and 

lo w est  f o r  th e  a d m i n i s t r a t o r  e v a l u a t o r  g roup . The ra n g e  o f  th e  

p a i r w is e  c o r r e l a t i o n s  f o r  th e  t h r e e  groups under  c o n s i d e r a t i o n ,  .31 to  

.9 8 ,  i s  w id e r  b u t  com parable  to  th e  .41  to  .87 ran g e  o f  p a i rw is e  

c o r r e l a t i o n s  f o r  a l l  g roups and a d m i n i s t r a t o r s .  The ra n g e  o f  th e  

p a i r w is e  c o r r e l a t i o n s  f o r  t h e  t h r e e  e v a lu a to r  g ro u p s ,  .31  to  .9 8 ,  i s  

e q u a l  to  th e  .28  to  .95 ra n g e  f o r  th e  f i v e  p o s i t i o n  g ro u p s .  An 

e x am in a t io n  o f  th e  f a c t o r  lo a d in g s  f o r  th e  t h r e e  e v a l u a t o r  groups 

i n d i c a t e s  t h a t  F a c to r  I  a cc o u n te d  f o r  much o f  th e  v a r i a n c e  in  a l l  

i te m s .  F a c to r  I I  ap peared  t o  be c o r r e l a t e d  in  much t h e  same manner as
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i t  was c o r r e l a t e d  in  th e  o t h e r  f a c t o r  a n a ly s e s  computed f o r  t h i s  

s tu d y .

E x am in a tio n  o f th e  f a c t o r  lo a d in g s  f o r  each  o f  t h e  23 i tem s in  

each o f  th e  n in e  f a c t o r  a n a ly s e s  i n d i c a t e s  t h a t  w h i le  F a c t o r  I  and 

F a c to r  I I  v a ry  in  s t r e n g t h  th e y  a r e  p r e s e n t  in  each i te m  and t h e i r  

n a tu r e  i s  c o n s t a n t .  The l a b e l  f o r  F a c to r  I ,  g e n e r a l  e v a l u a t i v e  f a c t o r  

i n d i c a t i v e  o f  an o v e r a l l  h ig h  o r  low re g a rd  f o r  th e  a d m i n i s t r a t o r  

b e in g  r a t e d ,  and th e  l a b e l  f o r  F a c to r  I I ,  hum an-cen te red  o r  o t h e r  

p e r s o n - c e n te r e d ,  a r e  a p p r o p r i a t e  f o r  a l l  n in e  f a c t o r  a n a ly s e s  computed 

f o r  t h i s  s tu d y .  T ab le  8 i l l u s t r a t e s  th e  averag e  f a c t o r  lo a d in g  and 

a v e rag e  c o e f f i c i e n t s  of d e te r m in a t io n  f o r  th e  n in e  f a c t o r  a n a ly s e s .  

T ab le  8 shows t h a t  th e  r a t i n g s  o f  s e r v i c e  p e rs o n n e l  g ro u p s  a r e  most 

h ig h ly  i n f l u e n c e d  by th e  g e n e r a l  e v a l u a t i v e  f a c t o r .  F a c t o r  I ,  and 

a d m i n i s t r a t o r  e v a lu a to r  g roups a r e  l e a s t  in f lu e n c e d  by F a c t o r  I .  

E v id e n t ly  a d m i n i s t r a t o r  e v a l u a t o r  g roups a r e  more d i s c r i m i n a t i n g  in  

t h e i r  r e s p o n s e s  to  i n d i v i d u a l  i te m s  which make up a g roup  r a t i n g  o f  

a d m i n i s t r a t o r s  th an  t e a c h e r  o r  s e r v i c e  p e r s o n n e l  g ro u p s .  S e rv ic e  

p e r s o n n e l  g roups  seem to  re sp o n d  more to  an o v e r a l l  r e g a r d  f o r  th e  

a d m i n i s t r a t o r  and respond  l e s s  t o  i n d i v i d u a l  q u e s t io n s  when r a t i n g  

a d m i n i s t r a t o r s .  T ab le  8 a l s o  i l l u s t r a t e s  t h a t  th e  f a c t o r  lo a d in g s  

a r e  q u i t e  s i m i l a r  in  a l l  th e  f a c t o r  a n a ly s e s  computed f o r  t h i s  s tu d y .

T h is  s e c t i o n  o f  th e  r e p o r t  has  d e s c r ib e d  d a t a  and r e p o r te d  

r e s u l t s  o f  f a c t o r  a n a ly s e s  f o r  two f a c t o r s  t h a t  u n d e r l i e  group 

p e r c e p t io n  o f  a d m i n i s t r a t o r s .  The fo l lo w in g  s e c t i o n  r e p o r t s  r e s u l t s  

o f  a n a ly s e s  o f  d a ta  r e l a t e d  to  i d i o g r a p h i c  v a r i a b l e s  d e s c r i p t i v e  of 

a d m i n i s t r a t o r s .
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TABLE 8

FACTOR LOADINGS FOR FIVE POSITIONS 
AND THREE GROUP TYPES

A n a ly s is A verage 
F a c to r  1

Average 
F a c to r  11

Average
h2

A l l  Groups and A l l  
A d m in is t r a to r s .711 .053 .764

Elem entary
P r i n c i p a l s .723 .049 .772

J u n io r  High 
P r i n c i p a l s .752 .069 .820

High School 
P r i n c i p a l s .712 .053 .765

A s s i s t a n t
S u p e r in te n d e n ts .675 .076 .751

S u p e r in te n d e n ts . 686 .065 .751

T eacher E v a lu a to r s .725 .056 .781

A d m in is t r a to r
E v a lu a to r s .658 .065 .723

S e rv ic e  P e r s o n n e l  
E v a lu a to r s .818 .061 .879

Q uestion  2 —  I d io g r a p h ic  V a r ia b le s

What a r e  th e  r e l a t i o n s h i p s  betw een s e l e c t e d  I d io g r a p h ic  

v a r i a b l e s  d e s c r i p t i v e  o f  a d m i n i s t r a t o r s  and group p e r c e p t io n  o f  

a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

A one-way a n a l y s i s  o f  v a r i a n c e  model was used t o  examine th e  

r e l a t i o n s h i p s  be tw een  I d io g r a p h ic  v a r i a b l e s  and r a t i n g s  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s  In  o r d e r  to  answer th e  f i v e  s p e c i f i c  q u e s t i o n s  r e l a t e d  

to  Q u estio n  2 .
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Question 2A
I s  t h e r e  a r e l a t i o n s h i p  between th e  p o s i t i o n  h e ld  by a d m in is ­

t r a t o r s  and a d m i n i s t r a t o r  image?

The mean s c o r e s  on e f f e c t i v e n e s s  r a t i n g s  f o r  s i x  a d m i n i s t r a t i v e  

p o s i t i o n s  were compared. The d a t a ,  shown in  T ab le  9 , i n d i c a t e d  t h a t  

j u n i o r  h ig h  s c h o o l  p r i n c i p a l s  were r a t e d  h i g h e s t  and h ig h  s c h o o l  

p r i n c i p a l s  were r a t e d  lo w e s t .  There  i s  no o b v ious  p a t t e r n  f o r  th e  

means. The l e v e l  o f  c o n f id e n c e  f o r  th e  d i f f e r e n c e  between means o f  

a d m i n i s t r a t o r  p o s i t i o n s  was .25 and th e  s t r e n g t h  o f  a s s o c i a t i o n ,  E^, 

was .03 2 . Knowing th e  p o s i t i o n  o f  an a d m i n i s t r a t o r  does n o t  g r e a t l y  

a id  in  p r e d i c t i n g  h i s  e f f e c t i v e n e s s  r a t i n g .  For exam ple, a s u p e r i n ­

t e n d e n t  i s  n o t  a u t o m a t i c a l ly  r a t e d  h ig h e r  th a n  an a s s i s t a n t  p r i n c i p a l .

Q u es tio n  2B

Is  t h e r e  a r e l a t i o n s h i p  betw een th e  h i g h e s t  d eg ree  h e ld  by 

a d m i n i s t r a t o r s  and a d m i n i s t r a t o r  image?

The d a ta  d i s p la y e d  in  T ab le  10 i n d i c a t e d  ve ry  l i t t l e  d i f f e r e n c e  

betw een means on e f f e c t i v e n e s s  r a t i n g s  f o r  a d m i n i s t r a t o r s  h o ld in g  fo u r  

d i f f e r e n t  d e g re e s .  The a n a l y s i s  o f  v a r i a n c e  r e s u l t s  shown in  T ab le  10 

i n d i c a t e  a low l e v e l  o f  c o n f id e n c e ,  .90 and l i t t l e  s t r e n g t h  o f  a s s o c i a ­

t i o n ,  .00 2 . Even t h i s  m inor r e l a t i o n s h i p  may be l a r g e l y  a t t r i b u t e d  to  

one c e l l .  B a c h e lo r ' s  mean. The a n a l y s i s  seems to  i n d i c a t e  t h a t  t h e r e  

i s  l i t t l e  o r  no r e l a t i o n s h i p  betw een e d u c a t i o n a l  d eg rees  h e ld  by 

a d m i n i s t r a t o r s  and group r a t i n g s  o f  a d m i n i s t r a t o r s .  A d m in is t r a to r s  

who h o ld  an advanced d e g re e  can n o t  e x p e c t  a  h ig h e r  e f f e c t i v e n e s s  

r a t i n g  b a sed  on ly  on p o s s e s s io n  o f  th e  advanced  d eg ree .
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TABLE 9

SUMMARY AND ANALYSIS OF VARIANCE 
FOR ADMINISTRATOR POSITION

P o s i t i o n N Mean V a r ia n c e SD SEM Nr

S u p e r in te n d e n t 33 3.906 .185 .430 .076 848

A s s i s t a n t
S u p e r in te n d e n t 22 3.914 .243 .492 .108 267

High School 
P r i n c i p a l 79 3.710 .266 .516 .058 2531

J u n io r  High 
P r i n c i p a l 35 3.966 .254 .504 .086 950

Elem entary
P r i n c i p a l 89 3.846 .278 .528 .056 1470

A s s i s t a n t
P r i n c i p a l 17 3.941 .270 .520 .130 477

Source o f  V a r ia n ce df MS F P e2

Between Groups 5 .465 1.768 .25 .033

W ith in  Groups 269 .263

N = Number o f  g ro u p s  
Nr = Number o f  t o t a l r a t e r s in  g roups
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TABLE 10

SUMMARY AND ANALYSIS OF VARIANCE FOR HIGHEST 
DEGREE HELD BY ADMINISTRATOR

Degree N Mean V arian ce SD SEM Nr

B a c h e lo r ’s 7 4 .000 .220 .469 .191 90

M a s te r ' s 234 3.845 .281 .530 .035 5402

S p e c i a l i s t ' s 25 3.864 .183 .428 .087 640

D o c to r '8 27 3.867 .159 .399 .078 748

Source  o f  V ariance d f MS F P e 2

Between Groups 3 .058 .219 .90 .002

W ith in  Groups 289 .263

N = Number o f  groups 
Nr - Number of t o t a l r a t e r s in  groups

Q u es tio n  20

I s  t h e r e  a  r e l a t i o n s h i p  between th e  age o f  a d m i n i s t r a t o r s  and 

a d m i n i s t r a t o r  image?

The d a ta  in  T a b le  11 i n d i c a t e  t h a t  a d m i n i s t r a t o r s  in  th e  31-35 

age b r a c k e t  a re  r a t e d  h ig h e r  th an  a d m i n i s t r a t o r s  in  o th e r  b r a c k e t s .

The l e v e l  o f  c o n f id e n c e  f o r  t h i s  r e l a t i o n s h i p  i s  .05 and th e  s t r e n g t h  

o f  a s s o c i a t i o n ,  E ^ , i s  .0 4 4 .  That i s ,  t h e  amount o f  v a r ia n c e  common to  

in d ep en d en t and d ep en d en t v a r i a b l e s  i s  f o u r  p e r  c e n t .  The a d ju s t e d  

^ - v a lu e s  comparing t h e  31-35 age b ra c k e t  w i th  each  o f  th e  s i x  o t h e r  age 

b r a c k e t s  i l l u s t r a t e d  i n  T ab le  12 range from .05 to  .001 c o n f id e n ce  

l e v e l s .  A c l e a r  p a t t e r n  i n  d i f f e r e n c e s  betw een  means i s  i l l u s t r a t e d
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i n  T ab le  11. T h is  p a t t e r n  s u g g e s t s  a c u r v i l i n e a r  r e l a t i o n s h i p  

whereby th e  y o u n g es t  a d m i n i s t r a t o r s  (27-30) and th e  o l d e s t  a d m in i s t r a ­

t o r s  (56-65) a r e  r a t e d  lo w e s t  w h i le  th e  a d m i n i s t r a t o r s  in  b r a c k e t s  

31-35 and 36-40 r a t e d  h i g h e s t .  The a n a l y s i s  o f  d a t a  s u g g e s t s  t h a t  

an  a d m i n i s t r a t o r  may e x p e c t  h i s  e f f e c t i v e n e s s ,  as p e rc e iv e d  by e v a lu a to r  

g ro u p s ,  to  change w i th  ag e .  The n a tu r e  o f  t h i s  r e l a t i o n s h i p  i s  such 

t h a t  h i g h e s t  r a t i n g s  may be e x p ec te d  betw een th e  ages o f  31 and 40.

TABLE 11

SUMMARY AND ANALYSIS OF VARIANCE 
FOR ADMINISTRATOR AGE

A d m in is t r a to r  Age N Mean V arian ce SD SEM Nr

27-30 27 3.752 .291 .540 .106 586

31-35 55 4 .035 .190 .437 .059 1063

36-40 63 3 .861 .314 .560 .071 1384

41-45 71 3.783 .229 .478 .057 1877

46-50 39 3.849 .295 .543 .088 969

51-55 17 3.806 .145 .381 .095 485

56-65 18 3.639 .219 .468 .114 408

Source o f  V a r ian ce df MS F P e2

Between Groups 6 .549 2 .147 .05 .044

W ith in  Groups 283 .256

N = Number o f  g roups 
Nr = Number o f  t o t a l r a t e r s in  g roups
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W ilson (1 9 7 1 ) ,  in  a s tu d y  o f  t e a c h e r  e f f e c t i v e n e s s  r a t i n g s  u s in g  th e  

T each e r  Image Q u e s t io n n a i r e , found s i m i l a r  r e l a t i o n s h i p s  between age 

and e f f e c t i v e n e s s  r a t i n g s .

TABLE 12

COMPARISON BETWEEN RATINGS FOR VARIOUS 
LEVELS OF ADMINISTRATOR AGE

L e v e ls  Compared ^ - v a l u e df P

31-35 and 27-30 2 .510 80 .01

31-35 and 36-40 1 .831 116 .05

31-35 and 41-45 3.014 124 .005

31-35 and 46-50 1 .814 92 .05

31-35 and 51-55 1 .914 70 .05

31-35 and 56-65 3.230 71 .001

Q u e s t io n  2D

I s  t h e r e  a r e l a t i o n s h i p  between th e  number o f  y e a r s  ad m in is ­

t r a t o r s  have  been employed i n  t h e i r  p r e s e n t  p o s i t i o n s  and a d m i n i s t r a t o r  

image?

The means d i s p l a y e d  i n  Table  13 i n d i c a t e  t h a t  e v a lu a to r s  r e a c t  

most f a v o ra b ly  to  a d m i n i s t r a t o r s  w ith  f i v e  to  n i n e  y e a r s  o f  e x p e r ie n c e  

i n  t h e i r  p r e s e n t  p o s i t i o n  and l e a s t  fa v o ra b ly  t o  a d m i n i s t r a t o r s  w i th  

two y e a r s  and 10 to  33 y e a r s  o f  e x p e r ie n c e  in  t h e i r  p r e s e n t  p o s i t i o n .

I t  i s  n o tew o rth y  t h a t  a d m i n i s t r a t o r s  in  th e  one y e a r  b r a c k e t  a re  

r a t e d  n e x t  to  h ig h e s t  by e v a l u a t o r s  and t h a t  t h i s  h ig h e r  s c o re  d rops
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s h a r p l y  f o r  th e  a d m i n i s t r a t o r s  i n  th e  two y e a r  b r a c k e t .  T h is  e f f e c t  

may be viewed as a  k in d  o f  honeymoon e f f e c t  w hereby e v a lu a to r s  f e e l  

i n t e r a c t i o n  w i th  th e  new a d m i n i s t r a t o r  i s  r e l a t i v e l y  e f f e c t i v e  and 

r a t e  him a c c o rd in g ly .  The a n a l y s i s  o f  v a r i a n c e  p r e s e n te d  i n  T ab le  

13 shows an F o f  3 .120  w hich  i s  s i g n i f i c a n t  a t  t h e  .025 l e v e l  o f  

c o n f id e n c e  and an o f  .0 4 1 .  T ab le  14 i l l u s t r a t e s  th e  l e v e l  of 

c o n f id e n c e  f o r  th e  one y e a r  and f i v e  to  n in e  y e a r s  b r a c k e t s  o f  admin­

i s t r a t o r  e x p e r ie n c e  i n  p r e s e n t  p o s i t i o n  compared w i th  a l l  o th e r  

b r a c k e t s .  These two b r a c k e t s  o f  e x p e r ie n c e  have  s i g n i f i c a n t l y  h ig h e r

TABLE 13

SUMMARY AND ANALYSIS OF VARIANCE FOR ADMINISTRATOR 
YEARS IN PRESENT POSITION

Y ears  i n  P o s i t i o n N Mean V arian ce SD SEM Nr

1 57 3.972 .247 .497 .066 1333

2 50 3.764 .233 .483 .069 1075

3-4 87 3.770 .360 .600 .065 1901

5 -9 63 3 .988 .158 .398 .051 1712

10-33 35 3.774 .155 .394 .068 781

S ource  o f  V ariance df MS F P e 2

Between Groups 4 .788 3.120 .025 .041

W ith in  Groups 287 .253

N = Number o f  groups 
Nr = Number o f  t o t a l r a t e r s i n  g roups
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means a t  a  minimum .05  l e v e l  o f  c o n f id e n c e .  T h is  s u g g e s t s  a d d i t i o n a l  

c o n f id e n c e  in  th e  r e l a t i o n s h i p  between a d m i n i s t r a t o r  age and group 

r a t i n g s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .

TABLE 14

COMPARISON BETWEEN RATINGS FOR VARIOUS LEVELS OF 
ADMINISTRATOR EXPERIENCE IN PRESENT POSITION

Y ears  in  P o s i t i o n _t-value d f P

1 and 2 2 .168 105 .025

1 and 3-4 2 .094 142 .025

1 and 10-33 1 .978 90 .05

5-9  and 2 2 .671 111 .005

5-9  and 3-4 2 .485 148 .01

5-9  and 10-33 2 .523 96 .01

Q u e s t io n  2E

I s  t h e r e  a  r e l a t i o n s h i p  between th e  t o t a l  number o f  y e a r s  

a d m i n i s t r a t o r s  have been employed as a s c h o o l  a d m i n i s t r a t o r  and 

a d m i n i s t r a t o r  image?

I n s p e c t io n  o f  th e  d a t a  p re s e n te d  in  T ab le  15 r e v e a l s  an 

in c o n s e q u e n t i a l  r e l a t i o n s h i p  betw een t o t a l  y e a r s  o f  a d m i n i s t r a t o r  

e x p e r ie n c e  and g roup  r a t i n g s  o f  a d m i n i s t r a t o r s .  The l e v e l  o f  c o n f id e n ce  

f o r  t h i s  r e l a t i o n s h i p  was .75 and th e  s t r e n g t h  o f  a s s o c i a t i o n  was .017 . 

T ha t i s ,  a d m i n i s t r a t o r  e x p e r ie n c e  and a d m i n i s t r a t o r  image s h a r e  l e s s  

th a n  two p e r  c e n t  common v a r i a n c e .  Knowing th e  t o t a l  number o f  y e a r s
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an a d m i n i s t r a t o r  has  been employed In sch o o l a d m i n i s t r a t i o n  does n o t  

red u ce  th e  u n c e r t a i n t y  ab o u t  h i s  e f f e c t i v e n e s s  r a t i n g .  These d a ta  

s u g g e s t  t h a t  p e rso n s  r e s p o n s i b l e  f o r  employing s c h o o l  a d m in i s t r a to r s  

sh o u ld  n o t  ex p ec t  a d m i n i s t r a t o r s  w ith  more y e a r s  o f  c tp e r le n c e  In 

a d m i n i s t r a t i o n  to  be p e r c e iv e d  by e v a lu a to r  g ro u p s  a s  more e f f e c t i v e  

th a n  a d m i n i s t r a t o r s  w i th  l e s s  e x p e r ie n c e .

TABLE 15

SUMMARY AND ANALYSIS OF VARIANCE FOR ADMINISTRATOR
TOTAL YEARS EXPERIENCE IN ADMINISTRATION

Y ears  In  
A d m in is t r a t io n N Mean V ariance SD SEM Nr

1 20 4 .0 3 .242 .492 .113 318

2 22 3.81 .234 .484 .106 578

3 25 3.85 .280 .529 .108 517

4-9 114 3.89 .290 .538 .050 2459

10-14 64 3 .77 .269 .519 .065 1584

15-19 31 3.85 .161 .401 .073 876

20-23 15 3 .78 .128 .358 .096 430

Source  o f  V ariance df MS F P e 2

Between g roups 6 .212 .811 .75 .017

W ith in  g roups 284 .261

N = Number o f  groups
Nr = Number o f  t o t a l  r a t e r s  In  groups
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T his  s e c t io n  d e s c r ib e d  r e s u l t s  o f  a n a ly s e s  p e r t a i n i n g  to  th e  

r e l a t i o n s h i p s  between s e l e c t e d  i d io g r a p h ic  v a r i a b l e s  and a d m in i s t r a to r  

e f f e c t i v e n e s s  as m easured by th e  AIQ. The r e s u l t s  o f  th e  a n a ly s i s  

s u g g e s t  t h a t  t h e r e  i s  l i t t l e  s t r e n g t h  and low l e v e l  o f  c o n f id e n ce  in  

th e  r e l a t i o n s h i p s  between t h e  in d ep en d en t v a r i a b l e s ,  (1) a d m in i s t r a to r  

p o s i t i o n ,  (2) c o l le g e  o r  u n i v e r s i t y  d e g re e ,  (3) t o t a l  y e a r s  e x p e r ie n c e  

i n  a d m i n i s t r a t i o n ,  and th e  dependen t v a r i a b l e s  a d m i n i s t r a t o r  e f f e c t i v e ­

n e s s  r a t i n g s .  The a n a l y s i s  a l s o  s u g g e s t  t h a t  t h e r e  i s  more s t r e n g t h  and 

f a i r l y  h ig h  l e v e l  o f  c o n f id e n c e  f o r  r e l a t i o n s h i p s  be tw een  (1) admin­

i s t r a t o r  ag e ,  (2) a d m i n i s t r a t o r  e x p e r ie n c e  in  p r e s e n t  p o s i t i o n ,  and 

th e  dependen t v a r i a b l e s  e f f e c t i v e n e s s  r a t i n g s .

The n a tu r e  o f  t h e s e  r e l a t i o n s h i p s  seems t o  b e  c u r v i l i n e a r  and 

p e r s o n s  i n t e r p r e t i n g  a d m i n i s t r a t o r  e f f e c t i v e n e s s  r a t i n g s  may e x p e c t ;

(1) low er r a t i n g s  f o r  y o u n g e r  and o ld e r  a d m i n i s t r a t o r s ,  (2) a 

honeymoon e f f e c t  f o r  f i r s t  y e a r  a d m in i s t r a to r s  and (3) h ig h e r  

r a t i n g s  f o r  a d m i n i s t r a t o r s  s e r v in g  th e  f i f t h  th ro u g h  n i n t h  y e a r s  in  a 

p o s i t i o n .

I n t e r p r e t e r s  a p p a r e n t l y  may a l s o  ex p ec t  a d m i n i s t r a t i v e  p o s i t i o n ,  

e d u c a t i o n a l  degree  and t o t a l  a d m i n i s t r a t i v e  e x p e r ie n c e  to  have l i t t l e  

o r  no r e l a t i o n s h i p  w i th  a d m i n i s t r a t o r  r a t i n g s .

The fo l lo w in g  s e c t i o n  p r e s e n t s  r e s u l t s  o f  d a t a  a n a l y s i s  

r e l a t e d  to  demographic v a r i a b l e s  o f  a d m i n i s t r a t o r  r a t i n g s .

Q u e s t io n  3 — Demographic V a r ia b le s

What a r e  th e  r e l a t i o n s h i p s  between s e l e c t e d  dem ographic 

v a r i a b l e s  d e s c r i p t i v e  o f  e v a l u a t o r  groups and t h e i r  p e r c e p t io n  o f  

a d m i n i s t r a t o r  e f f e c t i v e n e s s ?
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The one-way a n a l y s i s  o f  v a r i a n c e  model was used f o r  exam ining 

th e  r e l a t i o n s h i p s  betw een indep en d en t dem ographic  v a r i a b l e s  and th e  

dependent v a r i a b l e  mean AIQ s c o r e  t o  answ er th e  fo l lo w in g  s i x  q u e s t io n s  

r e l a t e d  to  q u e s t i o n  3.

Q uestion  3A

I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  p e rc e n ta g e  o f  m ales and 

fem ales in  an e v a l u a t o r  group and a d m i n i s t r a t o r  image?

An e x a m in a t io n  o f th e  means p r e s e n te d  in  T ab le  16 r e v e a le d  t h a t  

th e  e v a l u a t o r  g roups composed o f  a l l  fem a les  o r  a l l  m ales r a t e d  

a d m i n i s t r a t o r s  s l i g h t l y  h ig h e r  th a n  e v a l u a t o r  groups composed o f  b o th  

fem ales and m a le s .  However, th e  a n a l y s i s  o f  v a r ia n c e  t a b l e ,  T ab le  16, 

i n d i c a t e s  a low l e v e l  o f  c o n f id e n c e ,  .90  f o r  th e  d i f f e r e n c e  betw een 

means f o r  a l l  l e v e l s  examined. Knowing th e  p e rc e n ta g e  o f  m ales  and 

fem ales  in  an e v a l u a t o r  group does n o t  red u ce  th e  u n c e r t a i n t y  abou t 

a d m i n i s t r a t o r  r a t i n g s .

Q uestion  3B

I s  t h e r e  a r e l a t i o n s h i p  betw een th e  av e rag e  age o f  members in  

th e  e v a l u a t o r  g roup  and a d m i n i s t r a t o r  image?

A one-way a n a l y s i s  o f  v a r i a n c e  was used  to  compare th e  v a r ia n c e  

between fo u r  l e v e l s  o f  av erag e  e v a l u a t o r  group age . I n s p e c t io n  o f  th e  

means d i s p la y e d  in  T ab le  17 i n d i c a t e d  l i t t l e  d i f f e r e n c e  in  th e  mean 

s c o r e s  f o r  f o u r  l e v e l s  o f  av erag e  group ag e .  The c o n f id e n ce  l e v e l  o f  

th e  d i f f e r e n c e  betw een a l l  means as shown in  T ab le  17 i s  .90 and th e  

v a r ia n c e  s h a re d  by group age and a d m i n i s t r a t o r  image, E , i s  .0 0 4 .

The d a ta  c l e a r l y  s u g g e s t  t h a t  a d m i n i s t r a t o r  e f f e c t i v e n e s s  r a t i n g s  do
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TABLE 16

SUMMARY AND ANALYSIS OF VARIANCE FOR PERCENTAGE
OF MALES AND FEMALES IN EVALUATOR GROUP

P e rc e n ta g e  o f  Males N Mean V arian ce SD SEM Nr

0 9 4 .0 3 .238 .488 .172 102

1-20 57 3.82 .299 .547 .073 1189

21-40 36 3 .81 .269 .519 .088 1074

41-60 72 3.83 .253 .503 .060 2420

61-80 55 3.81 .275 .524 .071 1573

81-99 25 3.89 .299 .546 .112 374

100 34 3.92 .156 .394 .069 272

Source  o f  V ariance df MS F P e 2

Between groups 6 .118 .443 .90 .01

W ith in  groups 281 .267

N = Number o f  g roups
Nr = Number o f  t o t a l  r a t e r s  i n  groups
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n o t  v a ry  w i th  th e  av erag e  age o f  e v a l u a t o r  g ro u p s .  T hat i s ,  e v a lu a to r  

groups r e p r e s e n t i n g  fo u r  l e v e l s  o f  a v e ra g e  age r a t e d  a d m i n i s t r a t o r s  

s i m i l a r l y .

TABLE 17

SUMMARY AND ANALYSIS OF VARIANCE FOR AVERAGE
AGE OF MEMBERS IN EVALUATOR GROUP

Average Age N Mean V ariance SD SEM Nr

24-30 55 3 .85 .288 .536 .073 1511

31-35 82 3.82 .251 .501 .056 2589

36-40 74 3.84 .273 .522 .061 1618

41-50 59 3 .91 .264 .514 .067 958

Source o f  V a r ia n ce df MS F P E^

Between g ro u p s 3 .085 .313 .9 0 .004

W ith in  g ro u p s 266 .271

N = Number o f  groups
Nr = Number o f  t o t a l  r a t e r s  in  g roups

Q u estio n  3C

I s  t h e r e  a r e l a t i o n s h i p  be tw een  th e  y e a r s  o f  e x p e r i e n c e  t e a c h e r s  

have in  th e  sc h o o l  system  and t h e i r  r a t i n g  o f  a d m i n i s t r a t o r  image?

The d a t a  d i s p la y e d  in  T a b le  18 shows t h a t  e v a l u a t o r  g roups 

w ith  o v e r  h a l f  o f  th e  members h a v in g  0 to  3 y e a r s  and 4 to  11 y e a r s
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e x p e r ie n c e  r a t e d  a d m i n i s t r a t o r s  s l i g h t l y  h ig h e r  th a n  d id  e v a lu a to r  

g roups  w i th  ov e r  h a l f  o f  t h e  members h av ing  11 o r  more y e a r s ,  o r  

g roups made up o f  members from a lx  t h r e e  l e v e l s .  The c o n f id e n ce  

l e v e l  f o r  t h i s  d i f f e r e n c e  in  means i s  .75 and th e  s t r e n g t h  o f  

a s s o c i a t i o n ,  E^, i s  .01 as  i n d i c a t e d  in  Tab le  20 . T h is  s u g g e s ts  

t h a t  t h e r e  i s  l i t t l e  r e l a t i o n s h i p  between th e  number o f  y e a r s  a group 

o f  t e a c h e r  e v a lu a to r s  have  been te a c h in g  in  a  s c h o o l  system  and 

a d m i n i s t r a t o r  r a t i n g s .

TABLE 18

SUMMARY AND ANALYSIS OF VARIANCE FOR TEACHER 
GROUP EXPERIENCE IN SCHOOL SYSTEM

More Than H alf 
o f  E v a lu a to r  Group 

a t  T h is  L evel
N Mean V arian ce SD SEM Nr

0 -3  y e a r s 46 3.85 .369 .607 .091 1075

4-11  y e a r s 46 3 .88 .236 .486 .072 1175

11 o r  more y e a r s 24 3.77 .244 .494 .103 466

No l e v e l
r e p r e s e n te d  by 
h a l f  o f  group 104 3.77 .227 .476 .047 3368

Source  o f  V ariance df MS F P e2

Between groups 3 .172 .649 .75 .010

W ith in  g roups 216 .265

N = Number o f  groups
Nr = Number o f  t o t a l  r a t e r s  in  groups
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Q u es tio n  3D

I s  t h e r e  a r e l a t i o n s h i p  betw een th e  number o f  e v a l u a t o r s  i n  an 

e v a l u a t o r  group and a d m i n i s t r a t o r  image?

The mean s c o r e s  f o r  s i x  l e v e l s  o f  group s i z e  shown i n  T ab le  19 

i n d i c a t e  t h a t  th e  two l a r g e s t  s i z e d  g roups r a t e d  a d m i n i s t r a t o r s  low er 

th a n  th e  fo u r  s m a l l e r  g ro u p s .  The c o n f id e n c e  l e v e l ,  p , i s  .06 and th e  

s t r e n g t h  o f  a s s o c i a t i o n ,  E^, i s  .037 . These d a ta  su g g e s t  t h a t  s m a l l e r  

groups a r e  more l i k e l y  t o  r a t e  a d m i n i s t r a t o r s  h ig h e r  th an  l a r g e r  g ro u p s .

TABLE 19

SUMMARY AND ANALYSIS OF VARIANCE FOR NUMBER
OF EVALUATORS IN EVALUATOR iGROUPS

Number o f  E v a lu a to r s N Mean V arian ce SD SEM Nr

3-10 63 3.90 .299 .547 .069 461

11-20 85 3.88 .230 .480 .520 1328

21-30 68 3 .81 .282 .531 .065 1655

31-45 40 3 .93 .211 .460 .074 1465

47-64 22 3 .68 .218 .467 .102 1219

80-100 9 3 .43 .202 .450 .159 733

Source o f  V a r ian ce df MS F P e2

Between g roups 5 .557 2.151 .06 .037

W ith in  g roups 281 .259

N = Number o f  g roups
Nr = Number o f  t o t a l  r a t e r s  in  groups
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The co n f id en ce  l e v e l s ,  p ,  g iv en  i n  T ab le  20 f o r  th e  two l a r g e s t  g roups  

compared w i th  ev e ry  o t h e r  group range  from .25  to  .005 w ith  th e  p f o r  

th e  d i f f e r e n c e  be tw een  th e  l a r g e s t  and s m a l l e s t  group a t  .0 1 .  Two 

p o s s ib l e  e x p la n a t io n s  f o r  th e s e  r e s u l t s  a r e ,  (1) s m a l l e r  groups have  

g r e a t e r  o p p o r tu n i ty  t o  e s t a b l i s h  r a p p o r t  w i th  a d m i n i s t r a t o r s  and 

th e re b y  p e r c e iv e  t h e  a d m i n i s t r a t o r  more f a v o r a b ly  on th e  d im ensions 

measured by e f f e c t i v e n e s s  r a t i n g s ,  and (2) a d m i n i s t r a t o r s  a r e  a c t u a l l y  

more e f f e c t i v e  w i th  s m a l l e r  g ro u p s .

TABLE 20

COMPARISON BETWEEN RATINGS BY VARIOUS 
SIZE EVALUATOR GROUPS

Number of E v a lu a to r s ^ - v a l u e df P

80-100 and 47-64 1.29 29 .1

80-100 and 31-45 2 .86 47 .005

80-100 and 21-30 2 .01 75 .025

80-100 and 11-20 2.62 92 .005

80-100 and 3-10 2.42 70 .01

47-64 and 31-45 2 .01 60 .025

47-64 and 21-30 1.04 88 .25

47-64 and 11-20 1 .73 105 .05

47-64 and 3-10 1.70 83 .05

Q uestion  3E

Is  t h e r e  a  r e l a t i o n s h i p  between th e  ty p e  o f  g roup , t e a c h e r s ,  

a d m i n i s t r a t o r s ,  s e irv ic e  p e r s o n n e l ,  o r  b o a rd  members, r a t i n g  an admin­

i s t r a t o r  and a d m i n i s t r a t o r  image?
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E xam ina tion  o f  th e  mean s c o r e s  f o r  th e  fo u r  ty p e s  o f  g roups  

r e p r e s e n te d  i n  T ab le  21 su g g e s t  t h a t  t e a c h e r  groups and a d m i n i s t r a t o r  

g roups r a t e  a d m i n i s t r a t o r s  low er th a n  s e r v i c e  p e r s o n n e l  g roups  and 

b o a rd  member g ro u p s .  The c o n f id e n c e  l e v e l  f o r  t h i s  d i f f e r e n c e ,  p ,  i s  

.0 5 .  The s t r e n g t h  o f  a s s o c i a t i o n ,  E^, i s  .030 . The d a t a  c o n ta in e d  

in  T ab le  22 i n d i c a t e  a  h ig h  l e v e l  o f  c o n f id e n c e  f o r  th e  d i f f e r e n c e  

betw een t e a c h e r  group means and th e  means o f  th e  t h r e e  o t h e r  g ro u p s .  

The low er p ,  .1  f o r  t e a c h e r s - b o a r d  members r e f l e c t s  th e  s m a l l  N, 6 ,

TABLE 21

SUMMARY AND ANALYSIS OF VARIANCE 
FOR TYPE OF EVALUATOR GROUP

Group Type N Mean V ariance SD SEM Nr

T each e rs 223 3 .8 1 .270 .519 .035 6155

A d m in is t r a to r s 55 3 .9 5 .211 .459 .062 560

S e rv ic e  P e r s o n n e l 12 4 .1 3 .253 .504 .152 88

Board Members 6 4 .1 2 .098 .313 .140 48

Source o f  V a r ian ce d f MS F P e2

Between g roups 3 .778 3 .01 .05 .030

W ith in  g ro u p s 292 .258

N = Number o f  groups 
Nr = Number o f  t o t a l r a t e r s in  g ro u p s
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o f  th e  b o a rd  member g ro u p . E i n d i c a t e s  g roup  ty p e  and a d m i n i s t r a t o r  

image s h a r e  t h r e e  p e r  c e n t  o f  th e  common v a r i a n c e  in  an e f f e c t i v e n e s s  

r a t i n g .

The a n a l y s i s  s u g g e s t  t h a t  a d m i n i s t r a t o r s  may ex p ec t  h ig h e r  

e f f e c t i v e n e s s  r a t i n g s  from s e r v i c e  p e r s o n n e l  and b o a rd  members and 

low er r a t i n g s  from t e a c h e r s .  T h is  f in d in g  i s  c o n s i s t e n t  w ith  th e  

f a c t o r  a n a l y s i s  r e p o r t e d  e a r l i e r .  The f a c t o r  a n a l y s i s  i n d i c a t e d  t h a t  

s e r v i c e  p e r s o n n e l  and b o a rd  member r a t i n g s  were lo ad ed  h ig h e r  on th e  

g e n e r a l  e v a l u a t i v e  f a c t o r  th a n  were r a t i n g s  by t e a c h e r s .

TABLE 22

COMPARISON BETWEEN RATINGS BY VARIOUS 
TYPES OF EVALUATOR GROUPS

Types Compared j t - v a lu e d f P

T eachers  and A d m in is t r a to r s 1 .84 276 .05

T eachers  and S e rv ic e  P e r s o n n e l 2 .1 2 233 .025

T eachers  and Board Members 1 .45 227 .1

A d m in is t r a to r s  and S e rv ic e  P e rs o n n e l 1 .2 3 65 .1

A d m in is t r a to r s  and Board Members .87 59 .25

Q u es tio n  3F

I s  t h e r e  a  r e l a t i o n s h i p  between th e  e d u c a t io n a l  l e v e l  o f  th e  

group r a t i n g  an a d m i n i s t r a t o r  and a d m i n i s t r a t o r  image?

I n s p e c t io n  o f  th e  means f o r  th e  f i v e  l e v e l s  o f  c o l l e g e  educa­

t i o n  p r e s e n te d  in  T ab le  23 shows t h a t  groups whose members have a t t e n d e d  

c o l l e g e  r a t e d  a d m i n i s t r a t o r s  h i g h e s t ,  w h i le  g roups composed o f  c o l l e g e

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



78
TABLE 23

SUMMARY AND ANALYSIS OF VARIANCE FOR EDUCATIONAL 
LEVEL OF EVALUATOR GROUPS

E d u c a t io n a l  Level N Mean V ariance SD SEM Nr

No c o l l e g e 10 3 .9 7 .222 .471 .157 123

Some c o l l e g e 10 4 .2 0 .148 .384 .128 126

G raduate 195 3 .79 .247 .497 .035 5404

M a s te r ' s 34 3 .9 0 .387 .622 .108 938

M a s te r ' s  p lu s 40 3 .94 .173 .416 .067 383

Source o f  V arian ce d f MS F P e2

Between groups 4 .608 2 .397 .05 .033

W ith in  g roups 284 .253

N = Number o f  groups 
Nr = Number o f  t o t a l r a t e r s in  groups

g r a d u a te s  r a t e d  a d m i n i s t r a t o r s  lo w e s t .  The t a b l e  d i s p l a y s  a co n f id en ce  

l e v e l ,  p ,  o f  .05 f o r  th e  d i f f e r e n c e  between a l l  means. The s t r e n g t h  

o f  a s s o c i a t i o n  i n d i c a t e s  t h a t  e d u c a t io n a l  l e v e l  and a d m i n i s t r a t o r  image 

s h a r e  o v e r  t h r e e  p e r  c e n t  o f  common v a r i a n c e .  T ab le  24 d i s p l a y s  h ig h  

c o n f id e n c e  l e v e l s  f o r  th e  com parisons  between g r a d u a te — some c o l l e g e ,  

g r a d u a te —m a s t e r ’ s ,  and some c o l l e g e —m a s t e r ' s  p l u s ,  l e v e l s  o f  c o l le g e  

e d u c a t io n .  The a n a l y s i s  s u g g e s t s  t h a t  i n t e r p r e t e r s  s h o u ld  ta k e  in to  

acco u n t t h e  e d u c a t io n a l  l e v e l  o f  e v a lu a to r s  when i n t e r p r e t i n g  group 

r a t i n g s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .
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TABLE 24
COMPARISON BETWEEN RATINGS FOR EVALUATOR 

GROUPS OF VARIOUS EDUCATIONAL LEVELS

E d u c a t io n a l  L ev e l ^ - v a lu e df P

G raduate  and No c o l l e g e 1 .1 0 203 .25

G raduate  and Some c o l l e g e 2 .54 203 .01

G raduate  and M a s t e r ' s 1 .1 1 227 .25

G raduate  and M a s t e r ' s  p lu s 1 .77 233 .05

Some c o l le g e  and No c o l l e g e 1 .14 18 .25

Some c o l le g e  and M a s t e r ' s 1 .41 42 .1

Some c o l le g e  and M a s t e r ' s  p lu s 1 .74 48 .05

This  s e c t i o n  has  d e s c r ib e d  r e s u l t s  o f  a n a ly s e s  p e r t a i n i n g  to  

th e  r e l a t i o n s h i p s  be tw een  s e l e c t e d  dem ographic v a r i a b l e s  and ad m in is ­

t r a t o r  image. R e s u l t s  o f  th e  a n a ly s e s  s u g g e s te d  t h a t  t h e r e  i s  l i t t l e ,  

i f  any, r e l a t i o n s h i p  betw een th e  in d ep en d en t  v a r i a b l e s :  (1) number

of males and f e m a le s ,  (2) averag e  age , (3) l e v e l  o f  e x p e r ie n c e  o f  a 

t e a c h e r  e v a lu a to r  g ro u p ,  and th e  dependent v a r i a b l e  a d m i n i s t r a t o r  

r a t i n g s .  The a n a ly s e s  s u g g e s te d  t h a t  t h e r e  a r e  m ean in g fu l  r e l a t i o n ­

s h ip s  between th e  in d e p e n d e n t  v a r i a b l e s :  (1) number o f  e v a lu a to r s  in

an e v a lu a to r  g ro u p ,  (2) type  o f  g roup , (3) e d u c a t io n a l  l e v e l  o f  members 

o f  an e v a lu a to r  g ro u p ,  and th e  dependent v a r i a b l e  a d m i n i s t r a t o r  

r a t i n g s .

The n a t u r e  o f  t h e  r e l a t i o n s h i p s  be tw een  demographic v a r i a b l e s  

and a d m i n i s t r a t o r  r a t i n g s  seems to  be such  t h a t  p e rso n s  i n t e r p r e t i n g
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a d m i n i s t r a t o r  r a t i n g s ,  o b ta in e d  under s i m i l a r  c i r c u m s ta n c e s ,  may 

e x p e c t  h ig h e r  s c o r e s  f o r  a d m i n i s t r a t o r s  e v a lu a te d  by: (1) sm a l l

g ro u p s ,  (2) s e r v i c e  p e r s o n n e l  o r  b o a rd  members, (3) g roups h o ld in g  

advanced d e g re e s ,  and (4) g roups h av in g  some o r  no c o l l e g e  e d u c a t io n .

I n t e r p r e t e r s  a p p a r e n t ly  may a l s o  ex p ec t  th e  group c h a r a c t e r ­

i s t i c s ,  p e rc e n ta g e  o f  m ales o r  fe m a le s ,  av erag e  ag e ,  and e x p e r ie n c e  

i n  th e  s c h o o l  system  to  have l i t t l e  o r  no i n f l u e n c e  upon a d m i n i s t r a t o r  

e f f e c t i v e n e s s  r a t i n g s .

The fo l lo w in g  s e c t i o n  d e s c r ib e s  r e s u l t s  o f  a n a ly s e s  r e l a t e d  

to  s i t u a t i o n a l  v a r i a b l e s  and a d m i n i s t r a t o r  r a t i n g s .

Q u es t io n  4 — S i t u a t i o n a l  V a r ia b le s

What a re  th e  r e l a t i o n s h i p s  between s e l e c t e d  s i t u a t i o n a l  

v a r i a b l e s  and group p e r c e p t io n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

The one-way a n a l y s i s  o f  v a r i a n c e  model was used  t o  answer 

q u e s t i o n  4A, and th e  product-m om ent c o e f f i c i e n t  o f  c o r r e l a t i o n  model 

was used  to  answer q u e s t io n s  4B and 4C.

Q u es tio n  4A

I s  t h e r e  a r e l a t i o n s h i p  betw een th e  so c io -ec o n o m ic  s t a t u s  o f  

th e  community and a d m i n i s t r a t o r  image?

The d a ta  g iv en  in  T ab le  25 s u g g e s t  t h e r e  i s  l i t t l e  i f  any 

r e l a t i o n s h i p  betw een th e  so c io -eco n o m ic  s t a t u s  o f  th e  community in  

which a d m i n i s t r a t o r s  a r e  employed and group r a t i n g s  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s .  The l e v e l  o f  c o n f id e n c e ,  .7 5 ,  and s t r e n g t h  o f  a s s o c i a ­

t i o n ,  .0 0 3 , i n d i c a t e  l i t t l e  s t r e n g t h  and c o n f id e n c e  i n  th e  d i f f e r e n c e s  

betw een means. T h is  a l s o  s u g g e s t s  t h a t  e v a lu a to r s  r e p r e s e n t e d  i n  t h i s
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s tu d y ,  ( t e a c h e r s ,  a d m i n i s t r a t o r s ,  s e r v i c e  p e r s o n n e l ,  and board  

members), d id  n o t  seem to  r e g a rd  a d m i n i s t r a t o r s  in  low , h ig h  o r  a v e ra g e  

so c io -eco n o m ic  s t a t u s  com m unities d i f f e r e n t l y .

TABLE 25

SUMMARY AND ANALYSIS OF VARIANCE FOR 
SOCIO-ECONOMIC STATUS OF COMMUNITY

Community S ta tu s N Mean V aria n ce SD SEM Nr

Low 19 3.74 .221 .471 .110 416

Average 227 3.86 .242 .492 .033 5106

High 47 3.85 .359 .600 .088 1358

Source o f  V a r ian ce df MS F P E%

Between groups 2 .129 .492 .75 .003

W ith in  groups 290 .262

N = Number o f  g roups 
Nr = Number o f  t o t a l r a t e r s in  groups

Q u es tio n  4B

I s  t h e r e  a  r e l a t i o n s h i p  between g roup  image as  p e rc e iv e d  by 

th e  a d m i n i s t r a t o r  who i s  b e in g  r a t e d  and a d m i n i s t r a t o r  image?

S ince  th e  mean s c o r e s  f o r  b o th  g roup  image and a d m i n i s t r a t o r  

image o f f e r e d  c o n t in u o u s  m easu res , a product-m om ent c o r r e l a t i o n  

c o e f f i c i e n t  model was used  to  a n a ly ze  th e  d a t a .  T ab le  26 i l l u s t r a t e s  

t h e  v a lu e s  o b ta in e d  from th e  a n a l y s i s .  The N o f  284 r e p r e s e n t s  221 

t e a c h e r ,  49 a d m i n i s t r a t o r ,  10 s e r v i c e  p e r s o n n e l ,  and fo u r  b o a rd  member
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groups r a t i n g  243 a d m i n i s t r a t o r s .  The c o r r e l a t i o n  betw een a d m in is ­

t r a t o r ’ s r a t i n g s  o f  t h e i r  e v a l u a t o r s  and e v a l u a t o r ’s r a t i n g s  o f  

a d m i n i s t r a t o r s  was .277. T h is  c o r r e l a t i o n  was s i g n i f i c a n t  a t  th e  .001 

l e v e l  o f  c o n f id e n c e .  The c o e f f i c i e n t  o f  d e te r m in a t io n ,  r ^ , I n d i c a t e s  

t h a t  a d m i n i s t r a t o r  Image and group  Image s h a r e  .077 p e r  c e n t  o f  th e  

common v a r i a n c e .  I t  ap p ea rs  t h a t  r a t i n g s  a d m in i s t r a to r s  and e v a lu a to r s  

make o f  e ach  o t h e r  a r e  r e c i p r o c a l .  T ha t I s ,  th e  p o s i t i v e  o r  n e g a t iv e  

p e r c e p t io n  a d m i n i s t r a t o r s  have o f  e v a l u a t o r  groups w i l l  l i k e l y  be 

r e f l e c t e d  In  a d m i n i s t r a t o r  e f f e c t i v e n e s s  r a t i n g s .

TABLE 26

EXTENT OF AGREEMENT BETWEEN GROUP 
IMAGE AND ADMINISTRATOR IMAGE

P a i r N Nr r P r2

Group X A d m in i s t r a to r 284 6884 .277 .001 .077

N = Number o f  g roups
Nr = Number o f  t o t a l  r a t e r s  In  g roups

Q u es t io n  AC

I s  th e  r e l a t i o n s h i p  be tw een  g roup  Image and a d m i n i s t r a t o r  

Image s i m i l a r  f o r  s u p e r i n t e n d e n t s ,  a s s i s t a n t  s u p e r i n t e n d e n t s ,  h ig h  

sch o o l  p r i n c i p a l s ,  j u n i o r  h ig h  s c h o o l  p r i n c i p a l s ,  e lem en ta ry  p r i n c i ­

p a l s ,  and a s s i s t a n t  p r i n c i p a l s ?

T a b le  27 I l l u s t r a t e s  th e  co m p o s i t io n  o f  th e  t o t a l  g ro u p ,  by 

group t y p e s ,  who r a t e d  and were r a t e d  by a d m i n i s t r a t o r s .  I t  I s  

a p p a re n t  th e  r a t i n g s  g e n e r a l ly  r e p r e s e n t  t e a c h e r - a d m l n l s t r a t o r  Images.
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TABLE 27

COMPOSITION OF GROUPS WHO RATED AND 
WERE RATED BY ADMINISTRATORS

83

P o s i t i o n

Groups R a tin g P o s i t i o n

g

mu<u
- u
(00)

H

2
0  
4J

2
4J
CO

•H

.5

1

rH
(U

S g
•H O

e 20) 0)
œ  Pu

CO
W

T ) (U 

(0 'S

rH
CO
4-1
O

H

S u p e r in te n d e n t 21 14 5 1 3 23

A s s i s t a n t
S u p e r in te n d e n t 20 4 18 22

High School
P r i n c i p a l 69 69 6 2 1 78

J u n i o r  High
P r i n c i p a l 32 32 32

E lem entary
P r i n c i p a l 68 70 8 7 85

A s s i s t a n t
P r i n c i p a l 16 13 3 16

However, s u p e r in t e n d e n t s  and a s s i s t a n t  s u p e r in t e n d e n t s  were r a t e d  by 

a  number o f  groups o t h e r  th a n  t e a c h e r s .  T ab le  28 shows th e  e x t e n t  of 

agreem ent betw een group image as  p e rc e iv e d  by th e  a d m i n i s t r a t o r  and 

a d m i n i s t r a t o r  image as  p e r c e iv e d  by th e  same g ro u p s .  Two p a i r s  o f  

r a t i n g s  v a ry  t o g e t h e r  w i th  a  h ig h  l e v e l  o f  c o n f id e n c e ,  group -  

s u p e r in t e n d e n t ,  and group -  a s s i s t a n t  s u p e r i n t e n d e n t .  Each o f  th e s e  

p a i r s  o f  r a t i n g s  a l s o  had  h ig h  c o e f f i c i e n t s  o f  d e te r m in a t io n .  The
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d a ta  i n d i c a t e  t h a t  th e  e x t e n t  of agreem ent be tw een group image and 

a d m i n i s t r a t o r  image v a r i e s  w ith  a d m i n i s t r a t o r  p o s i t i o n .  The n a t u r e  

o f  t h i s  r e l a t i o n s h i p  i s  such  t h a t  s u p e r i n t e n d e n t s  and a s s i s t a n t  

s u p e r in te n d e n t s  seem to  have a g r e a t e r  m u t u a l i t y  between group image 

and a d m i n i s t r a t o r  im age, th a n  do p r i n c i p a l s .

TABLE 28

EXTENT OF AGREEMENT BETWEEN GROUP IMAGE AND 
ADMINISTRATOR IMAGE FOR SIX POSITIONS

P a i r N Nr r P r2

Group X S u p e r in te n d e n t 23 777 .591 .005 .35

Group X A s s i s t a n t  
S u p e r in te n d e n t 22 267 .715 .001 .51

Group X High School 
P r i n c i p a l 78 2531 .103 .25 .01

Group X J u n io r  High 
P r i n c i p a l 32 935 .331 .05 .11

Group X E lem en tary  
P r i n c i p a l 85 1436 .175 .1 .03

Group X A s s i s t a n t  
P r i n c i p a l 16 477 .411 .1 .17

T his  s e c t i o n  has d e s c r ib e d r e s u l t s  o f a n a ly s e s p e r t a i n i n g to

r e l a t i o n s h i p s  betw een s e l e c t e d  s i t u a t i o n a l  v a r i a b l e s  and a d m i n i s t r a t o r  

image. R e s u l t s  o f  t h e  a n a ly s e s  su g g e s t  t h a t  t h e r e  i s  l i t t l e  s t r e n g t h  

and low l e v e l  o f  c o n f id e n c e  in  th e  r e l a t i o n s h i p  between th e  in d ep en d en t  

v a r i a b l e  so c io -ec o n o m ic  s t a t u s  o f  th e  community and th e  dependen t 

v a r i a b l e  o f  a d m i n i s t r a t o r  image.
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The a n a ly s e s  i n d i c a t e  t h a t  t h e r e  i s  h ig h  c o n f id e n c e  and m odera te  

s t r e n g t h  i n  th e  agreem ent be tw een  g roup  image as p e rc e iv e d  by 

a d m i n i s t r a t o r s  and a d m i n i s t r a t o r  image as  p e rc e iv e d  by th e  same g ro u p s .  

W ilson  (1971) examined t e a c h e r  e f f e c t i v e n e s s  r a t i n g s  u s in g  th e  

T each e r  Image Q u e s t io n n a i r e . He found a  s i m i l a r  r e l a t i o n s h i p  betw een 

t e a c h e r  r a t i n g s  o f  s tu d e n t s  and s tu d e n t  r a t i n g s  o f  t e a c h e r s .  Knowing 

an a d m i n i s t r a t o r ’s r a t i n g  o f  h i s  e v a l u a t o r s  does reduce  t h e  u n c e r t a i n t y  

ab o u t a d m i n i s t r a t o r  e f f e c t i v e n e s s  r a t i n g s .  The a n a ly s e s  f u r t h e r  i n d i ­

c a te d  t h a t  th e  s t r e n g t h  and c o n f id e n c e  in  th e  e x te n t  o f  agreem ent 

betw een  group image and a d m i n i s t r a t o r  image v a r i e s  w i th  t h e  p o s i t i o n  

o f  t h e  a d m i n i s t r a t o r .  S u p e r in t e n d e n ts  and a s s i s t a n t  s u p e r in t e n d e n t s  

seem t o  have  a g r e a t e r  m u tu a l i t y  betw een group image and a d m i n i s t r a t o r  

image th a n  do p r i n c i p a l s .

The fo l lo w in g  s e c t i o n  d e s c r i b e s  r e s u l t s  o f  d a ta  a n a ly s e s  

r e l a t e d  to  th e  i n t e r a c t i o n  b e tw een  s e l e c t e d  id i o g r a p h i c ,  dem ographic , 

and s i t u a t i o n a l  v a r i a b l e s  and a d m i n i s t r a t o r  image.

Q u e s t io n  5 — I n t e r a c t i o n  o f  V a r ia b le s

What a r e  th e  r e l a t i o n s h i p s  betw een th e  i n t e r a c t i o n  o f  s e l e c t e d  

i d i o g r a p h i c ,  dem ographic, and s i t u a t i o n a l  v a r i a b l e s  and g roup  p e rc e p ­

t i o n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

A f a c t o r i a l  a n a l y s i s  o f  v a r i a n c e  model was used  t o  answ er 

q u e s t i o n s  5A, 5B, and 5C.

Q u e s t io n  5A

I s  t h e r e  a  r e l a t i o n s h i p  betw een th e  i n t e r a c t i o n  o f  av e rag e  group 

age and a d m i n i s t r a t o r  age w i th  a d m i n i s t r a t o r  image?
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The means o f  a d m i n i s t r a t o r  image s c o r e s  f o r  t h r e e  a d m i n i s t r a t o r  

age l e v e l s  and fo u r  av e rag e  g roup  age l e v e l s  a r e  d i s p la y e d  i n  T ab le  29. 

W hile  t h e r e  a r e  some a p p a re n t  d i f f e r e n c e s  in  means f o r  t h e  12 c e l l s ,  

t h e  l e v e l s  o f  c o n f id e n ce  i n  th o s e  d i f f e r e n c e s  i s  low. The s t r e n g t h  o f  

a s s o c i a t i o n s ,  E^, r e p o r t e d  a r e  a l s o  low. T h is  s u g g e s t s  t h a t  l i t t l e ,  

i f  any , o f  th e  v a r i a n c e  in  a d m i n i s t r a t o r  r a t i n g s  can be  a t t r i b u t e d  to  

th e  i n t e r a c t i o n  e f f e c t  be tw een a d m i n i s t r a t o r  age and g roup  age and 

a d m i n i s t r a t o r  image.

TABLE 29

SUMMARY AND ANALYSIS OF VARIANCE FOR 
ADMINISTRATOR AGE AND GROUP AGE

A d m in i s t r a to r
Group Age L evel

Age L eve l
24-30 N 31-35 N 36-40 N 35-50 N

27-35 3.86 19 3 .85 24 4 .0 5 19 4 .0 1 15

36-45 3.89 27 3 .78 39 3 .83 32 3 .80 25

46-55 3 .70 9 3 .88 15 3.62 21 3 .96 19

S ource  o f  
V a r ia n ce df MS F P e2

A d m in i s t r a to r
age 2 .511 1 .9 .25 .014

Group age 3 .137 .5 .75 .006

I n t e r a c t i o n 6 .282 1 .0 .50 .004

E r r o r 252 .268
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Question 5B

I s  t h e r e  a r e l a t i o n s h i p  betw een th e  i n t e r a c t i o n  o f  p o s i t i o n  

h e ld  by a d m i n i s t r a t o r s  and age o f  th e  a d m i n i s t r a t o r  w i th  a d m i n i s t r a t o r  

image?

W hile th e  d a t a  shown i n  Table  30 i n d i c a t e  t h a t  s u p e r in te n d e n t s  

and a s s i s t a n t  s u p e r in t e n d e n t s  27-35 y e a r s  o f  age were r a t e d  h ig h e s t  

and h ig h  sc h o o l  p r i n c i p a l s  and j u n i o r  h ig h  s c h o o l  p r i n c i p a l s  46-64 y e a r s

TABLE 30

SUMMARY AND ANALYSIS OF VARIANCE FOR ADMINISTRATOR 
POSITION AND ADMINISTRATOR AGE

A d m in is t r a to r  P o s i t i o n

i-l CO

A d m in is t r a to r  
Age L eve l

4J u
c u t i  
(U  c  0 )

T 3  CO 7 3  
C  -tJ c  
0 )  CO 0> 
4J *H C CO C 
•H CO *H M <J M 
CU 0 )  
A  7 3  CUo c a  

c «  CO C O g

«
§ £

6 0  6 0  
•H *H
X  X z

COkl r4
CO CO 
4J C .

g-d

r4 WM 04 z

27-35 4 .02 4 4 .0 3 27 3.90 36

36-45 3 .84 25 3.75 55 3.73 31

46-64 3 .8 8 21 3.65 27 3.80 20

Source  o f  V ariance d f MS F P E^

A d m in is t r a to r  age 2 .685 2 .6 .10 .022

A d m in is t r a to r
p o s i t i o n 2 .157 .6 .50 .005

I n t e r a c t i o n 4 .125 .4 .75 .002

E r ro r 237 .259
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o f  age w ere  r a t e d  lo w e s t ,  no t r e n d  o t h e r  th a n  th e  r e l a t i o n s h i p  n o te d  

e a r l i e r  f o r  age I s  a p p a re n t .  T a b le  29 a l s o  d i s p l a y s  low c o n f id e n c e  

l e v e l s  and low s t r e n g t h s  o f  a s s o c i a t i o n s .  T h is  confirm s th e  r e l a t i v e l y  

weak e f f e c t  on th e  c r i t e r i o n  m easu re .  W hile knowing th e  age o f  an 

a d m i n i s t r a t o r  re d u c es  u n c e r t a i n t y  a b o u t  a d m i n i s t r a t o r  r a t i n g s ,  

a p p a r e n t ly  t h e  I n t e r a c t i o n  o f  a d m i n i s t r a t o r  age w ith  a d m i n i s t r a t o r  

p o s i t i o n  does  n o t  f u r t h e r  red u ce  t h e  u n c e r t a i n t y  about a d m i n i s t r a t o r  

r a t i n g s .

Q u es tio n  5C

I s  t h e r e  a r e l a t i o n s h i p  b e tw een  th e  I n t e r a c t i o n  o f  t h e  s o c i o ­

economic s t a t u s  o f  th e  community and h i g h e s t  d eg ree  h e ld  by adm in­

i s t r a t o r s  w i th  a d m i n i s t r a t o r  Image?

The means I l l u s t r a t e d  In  T ab le  31 a r e  q u i t e  s i m i l a r  In  v a l u e . 

The c o n f id e n c e  l e v e l s  and s t r e n g t h s  o f  a s s o c i a t i o n s  a re  n e g l i g i b l e  

and I n d i c a t e  t h a t  a lm os t none o f  t h e  v a r i a n c e  In  a d m i n i s t r a t o r  r a t i n g s  

can be a t t r i b u t e d  to  th e  I n t e r a c t i o n  e f f e c t  o f  community s o c i o ­

economic s t a t u s  w i th  a d m i n i s t r a t o r  e d u c a t io n a l  d eg ree .

T h is  s e c t i o n  has d e s c r ib e d  r e s u l t s  o f  a n a ly s e s  c o n ce rn ed  w i th  

th e  r e l a t i o n s h i p s  between th e  I n t e r a c t i o n  o f  s e l e c t e d  I d i o g r a p h i c ,  

dem ographic , and s i t u a t i o n a l  v a r i a b l e s  and a d m i n i s t r a t o r  Image.

R e s u l ts  o f  t h e  a n a ly s e s  su g g e s te d  t h a t  t h e r e  I s  l i t t l e  o r  no s t r e n g t h  

and c o n f id e n c e  In  th e  s i g n i f i c a n c e  o f  t h e  I n t e r a c t i o n s  I n v e s t i g a t e d .  

A p p a ren t ly  t h e  I n t e r a c t i o n s  b e tw een , (1) a d m i n i s t r a t o r  age and 

a d m i n i s t r a t o r  p o s i t i o n ,  (2) a d m i n i s t r a t o r  age and group a g e ,  and 

(3) community so c io -eco n o m ic  s t a t u s  and e d u c a t io n a l  l e v e l  o f  t h e
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TABLE 31

SUMMARY AND ANALYSIS OF VARIANCE FOR SOCIO-ECONOMIC 
LEVEL AND DEGREE LEVELS

Degree Held by A d m in is t r a to r s

Socio-Econom ic
L ev e l

2 (0 0) 
H 4J o CD 

iH rt
0) S  
"u 
^  8 %

4J
CO

• H

• Ha(Uaœ z

CO

O
4JO
â z

Low and av erag e 3.86 209 3.85 16 3 .90 22

High 3.85 33 3.89 9 3 .78 5

S ource  o f  V ariance df MS F P e 2

S ocio -econom ic 1 .020 0 0 .000

Degree 2 .005 0 0 .000

I n t e r a c t i o n 2 .046 .1 .90 .001

E r r o r 263 .268

a d m i n i s t r a t o r ,  a r e  a l l  u n r e l a t e d  to  group p e r c e p t io n s  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s .

Summary

R e s u l t s  o f  a n a ly s e s  o f  d a t a  were  p r e s e n te d  in  t h i s  c h a p te r .  

N ine s e p a r a t e  f a c t o r  a n a ly s e s  were computed. R e s u l t s  o f  th e  f a c t o r  

a n a ly s e s  i n d i c a t e  t h a t  w h i le  t h e r e  i s  some d i f f e r e n c e  i n  th e  s t r e n g t h  

o f  lo a d in g  f o r  v a r io u s  ty p e s  o f  e v a l u a t o r  groups and v a r io u s  admin­

i s t r a t i v e  p o s i t i o n s ,  th e  AIQ b a s i c a l l y  lo a d s  on one g e n e r a l  e v a l u a t i v e
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f a c t o r .  T h is  f a c t o r  i s  i n d i c a t i v e  o f  an o v e r a l l  h ig h  o r  low re g a rd  

f o r  th e  a d m i n i s t r a t o r .

S even teen  a d d i t i o n a l  q u e s t i o n s  were i n v e s t i g a t e d  to  d e te rm in e  

th e  r e l a t i o n s h i p s  betw een  t h i r t e e n  s e l e c t e d  in d ep en d e n t  i d i o g r a p h i c ,  

dem ographic and s i t u a t i o n a l  v a r i a b l e s  and th e  dependen t v a r i a b l e  

a d m i n i s t r a t o r  image. T ab le  32 summarizes th e  l e v e l  o f  c o n f id e n ce  

and s t r e n g t h  o f  a s s o c i a t i o n  f o r  each o f  th e  t h i r t e e n  in d ep en d en t 

v a r i a b l e s .

TABLE 32

LEVEL OF CONFIDENCE AND STRENGTH OF ASSOCIATION 
FOR INDEPENDENT VARIABLES

Source P e 2

I d io g r a p h ic  v a r i a b l e s
A d m in is t r a to r  p o s i t i o n .25 .032
A d m in is t r a to r  h i g h e s t  d eg ree .90 .002
A d m in is t r a to r  age .05 .044
A d m in is t r a to r  y e a r s  i n  p o s i t i o n .025 .041
A d m in is t r a to r  t o t a l  a d m i n i s t r a t i v e  e x p e r ie n c e .75 .017

Demographic v a r i a b l e s
Group p e rc e n ta g e  o f  m ales and fem ales .90 .01
Group av e rag e  age .90 .004
T each e r  group e x p e r ie n c e  in  p o s i t i o n .75 .01
Group s i z e .06 .037
Group ty p e .05 .030
Group e d u c a t io n a l  l e v e l .05 .033

S i t u a t i o n a l  v a r i a b l e s
Community so c io -eco n o m ic  s t a t u s .75 .003
Group image .001 ( .0 7 7  r2 )

The in d ep en d e n t  s i t u a t i o n a l  v a r i a b l e ,  g roup image, was a l s o  

f u r t h e r  a n a ly z e d  f o r  i t s  r e l a t i o n s h i p  w i th  s p e c i f i c  a d m i n i s t r a t i v e
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p o s i t i o n s .  The a n a l y s i s  i n d i c a t e d  t h a t  l e v e l  o f  c o n f id e n ce  and 

s t r e n g t h  o f  d e te r m in a t io n  v a ry  c o n s id e r a b ly  w i th  a d m i n i s t r a t i v e  p o s i t i o n .

F iv e  in d e p e n d e n t  v a r i a b l e s  w ere  reexam ined  f o r  t h e i r  i n t e r ­

a c t io n  w i th  a d m i n i s t r a t o r  image. Three  c o m b in a tio n s  were s t u d i e d ;

(1) a d m i n i s t r a t o r  ag e— a d m i n i s t r a t o r  p o s i t i o n ,  (2) so c io -eco n o m ic  

s t a t u s  o f  t h e  community— h ig h e s t  d eg ree  h e ld  by a d m i n i s t r a t o r s  and 

(3) a d m i n i s t r a t o r  age— group ag e .  The r e s u l t s  i n d i c a t e d  l i t t l e  o r  

no c o n f id e n ce  and l i t t l e  o r  no s t r e n g t h  i n  th e  i n t e r a c t i o n s .

In  th e  f o l lo w in g  c h a p te r ,  c o n c lu s io n s ,  im p l i c a t i o n s ,  and 

recommendations s u g g e s te d  by th e  r e s u l t s  o f  th e  a n a ly s e s  a r e  

p r e s e n te d .
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CHAPTER V

SUMMARY, CONCLUSIONS, AND IMPLICATIONS 

Summary

Group p e r c e p t io n s  o f  a d m i n i s t r a t o r s  a r e  c o n s id e re d  by many to  

o f f e r  im p o r ta n t  in fo rm a t io n  r e l a t e d  to  a d m i n i s t r a t o r  e f f e c t i v e n e s s .  

However, a t  th e  p r e s e n t  tim e e d u c a to r s  a r e  in  d isag reem en t ab o u t th e  

meaning o f  in f e r e n c e s  which can be  drawn from such  p e r c e p t io n s  and 

t h e i r  v a lu e  as compared to  r a t i n g s  o b ta in e d  by o th e r  means. P e rh ap s  

th e  most im p o r ta n t  s t r e n g t h  o f  g roup  r a t i n g s  o f  a d m i n i s t r a t o r  

e f f e c t i v e n e s s  i s  t h a t  such r a t i n g s  p ro v id e  a  measure o f  t h e  i n t e r ­

p e r s o n a l  r e l a t i o n s h i p s  between a d m i n i s t r a t o r  and r e f e r e n c e  g ro u p s .

The p u rpose  o f  t h i s  s tu d y  was to  f u r t h e r  c l a r i f y  th e  meaning 

o f  s c h o o l  a d m i n i s t r a t o r  e f f e c t i v e n e s s  a s  p e rc e iv e d  by e v a l u a t o r  

r e f e r e n c e  g ro u p s .  The o b j e c t i v e  was t o  examine th e  r e l a t i o n s h i p s  

be tw een s e l e c t e d  i d io g r a p h i c ,  dem ograph ic , and s i t u a t i o n a l  v a r i a b l e s  

and g roup  r a t i n g s  o f  a d m i n i s t r a t o r s .  The id io g r a p h ic  v a r i a b l e s  

d e s c r i p t i v e  o f  a d m i n i s t r a t o r s  w e re ;  p o s i t i o n ,  e d u c a t io n ,  a g e ,  and 

e x p e r i e n c e .  Demographic v a r i a b l e s  d e s c r i p t i v e  o f  e v a l u a t o r  g roups  

w ere: s e x ,  ag e ,  e x p e r ie n c e ,  s i z e ,  ty p e  and e d u c a t io n .  S i t u a t i o n a l

v a r i a b l e s  o f  community so c io -eco n o m ic  s t a t u s  and a d m i n i s t r a t o r  

p e r c e p t io n  o f  e v a lu a to r s  were a l s o  i n v e s t i g a t e d .

The c r i t e r i o n  measure was f a c t o r  an a ly z e d  to  f a c i l i t a t e  i n t e r ­

p r e t a t i o n  o f  th e  f in d in g s  and a i d  in  u n d e rs ta n d in g  th e  n a t u r e  o f  group 

r a t i n g s  o f  a d m i n i s t r a t o r s .  A n a ly s is  o f  v a r i a n c e  models were  u sed  to  

examine r e l a t i o n s h i p s  between and among s e l e c t e d  i d i o g r a p h i c ,  dem ographic ,
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and s i t u a t i o n a l  v a r i a b l e s  and group r a t i n g s  o f  a d m i n i s t r a t o r s .  When 

a n a l y s i s  o f  v a r i a n c e  p roduced  F - r a t i o s  o f  a t  l e a s t  .06  s i g n i f i c a n c e ,  

an a d ju s t e d  t ^ t e s t  was used  to  compare th e  c e l l s  t h a t  ap p ea red  to  

acco u n t f o r  most of th e  v a r i a n c e .  Product-moment c o e f f i c i e n t s  o f  

c o r r e l a t i o n  were used  to  a n a ly z e  th e  e x t e n t  o f  agreem ent betw een 

a d m i n i s t r a t o r  p e r c e p t io n  o f  e v a lu a to r s  and group r a t i n g s  o f  ad m in is ­

t r a t o r  e f f e c t i v e n e s s .  D e c is io n s  r e g a rd in g  th e  s i g n i f i c a n c e  o f  

r e l a t i o n s h i p s  betw een v a r i a b l e s  were b ased  on b o th  th e  p r o b a b i l i t y  

o f  o b se rv in g  m easured d i f f e r e n c e s  by chance and th e  s t r e n g t h  o f  

a s s o c i a t i o n .

Group r a t i n g  o f  th e  a d m i n i s t r a t o r  was th e  dependen t v a r i a b l e  

i n  t h i s  s tu d y .  The in s t ru m e n t  used  to  a s s e s s  th e  dependen t v a r i a b l e  

was th e  A d m in is t r a to r  Image Q u e s t io n n a i r e  (AIQ) . T h is  in s t ru m e n t  was 

d eve loped  by p e r s o n n e l  a s s o c i a t e d  w i th  th e  E d u ca to r  Feedback C e n te r  

a t  W estern  M ichigan U n iv e r s i t y  to  p ro v id e  feedback  to  a d m i n i s t r a t o r s .

The AIQ m easures  group r e a c t i o n  to  a d m i n i s t r a t o r  a t t i t u d e s ,  u n d e r­

s t a n d i n g s ,  s k i l l s ,  and b e h a v io r .  S ince  th e  f a c t o r  a n a ly s e s  conducted  

f o r  t h i s  s tu d y  r e v e a le d  one g e n e r a l  e v a l u a t i v e  f a c t o r  t h a t  accoun ted  

f o r  abou t t h r e e - f o u r t h s  o f  th e  v a r ia n c e  in  group r a t i n g s ,  th e  t o t a l  

mean s c o r e  f o r  each  group r a t i n g  an a d m i n i s t r a t o r  was used  as th e  

m easure  o f  th e  dependen t v a r i a b l e .  D ata r e l a t e d  to  th e  in d ep en d en t  

v a r i a b l e s  were o b ta in e d  from th e  C la ss  ID Form and A d m in is t r a to r  ID 

Form t h a t  accompanied each  group r a t i n g  o f  an a d m i n i s t r a t o r .

The sample c o n s i s t e d  o f  a l l  a d m i n i s t r a t o r s  who used  th e  E duca to r  

Feedback C en te r  s e r v i c e  d u r in g  th e  1968-69 and 1969-70 s c h o o l  y e a r s .

The sample encompassed a t o t a l  o f  7004 r a t i n g s  f o r  249 a d m i n i s t r a t o r s
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who h e ld  p o s i t i o n s  a s  s u p e r in t e n d e n t s ,  a s s i s t a n t  s u p e r i n t e n d e n t s ,  

p r i n c i p a l s ,  a s s i s t a n t  p r i n c i p a l s ,  and o t h e r  a d m i n i s t r a t i v e  p e r s o n n e l .  

The groups who r a t e d  th e  a d m i n i s t r a t o r s  were  composed l a r g e l y  o f  

t e a c h e r s ,  w h i le  a d m i n i s t r a t o r s ,  s e r v i c e  p e r s o n n e l ,  and o th e r  g roups  

p ro v id ed  a much s m a l l e r  number o f  r a t i n g s .  A t o t a l  o f  303 g roups  r a t e d  

th e  a d m i n i s t r a t o r s .  The s u b j e c t s  were employed by s c h o o ls  in  

M ichigan , O hio , In d ia n a  and I l l i n o i s .

C o n c lu s io n s

In  o r d e r  to  c a r r y  o u t th e  s p e c i f i c  o b j e c t i v e  o f  th e  s tu d y  f i v e  

m ajor q u e s t i o n s  were fo rm u la ted  and i n v e s t i g a t e d .  The f i v e  q u e s t i o n s ,  

a summary o f  t h e  f i n d i n g s ,  and c o n c lu s io n s  r e l a t i v e  to  each q u e s t i o n  

fo l lo w ;

Q uestion  1

What a r e  t h e  number and n a tu r e  o f  f a c t o r s  t h a t  u n d e r l i e  group 

p e r c e p t io n s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

One p r im ary  f a c t o r ,  which a c c o u n te d  f o r  about t h r e e - f o u r t h s  o f 

th e  t o t a l  v a r i a n c e  i n  group r a t i n g s  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ,  

was i d e n t i f i e d  and l a b e l e d .  T h is  f a c t o r  was a g e n e r a l  e v a l u a t i v e  

f a c t o r  i n d i c a t i v e  o f  h ig h  to  low re g a rd  f o r  th e  a d m i n i s t r a t o r  b e in g  

r a t e d .  A nother f a c t o r ,  which acco u n te d  f o r  ab o u t f i v e  p e r  c e n t  o f  th e  

t o t a l  v a r i a n c e  i n  group r a t i n g s  o f  a d m i n i s t r a t o r s ,  was l a b e l e d  p e r s o n -  

c e n te r e d .  These f in d i n g s  a r e  c o n s i s t e n t  w i th  th e  r e s e a r c h  o f  Osgood, 

S u c i ,  and Tannenbaum (1957, p. 72) who s t a t e ,  "A p e rv a s iv e  e v a l u a t i v e  

f a c t o r  i n  human judgm ent r e g u l a r l y  a p p e a rs  f i r s t  and a c c o u n ts  f o r  

a p p ro x im a te ly  h a l f  to  t h r e e - f o u r t h s  o f  t h e  e x t r a c t a b l e  v a r i a n c e . "
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E ig h t  a d d i t i o n a l  f a c t o r  a n a ly s e s  b ased  on d i f f e r e n t  r e f e r e n c e  

g ro u p s  w ere  co n d u c ted ,  and w h i le  t h e  g e n e r a l  e v a lu a t iv e  f a c t o r  v a r i e d  

w i th  e v a l u a t o r  groups and a d m i n i s t r a t i v e  p o s i t i o n s  i t  a c c o u n te d  f o r  a 

minimum o f  66 p e r  c e n t  and a maximum of 82 p e r  c en t  o f  t h e  v a r i a n c e  

i n  r a t i n g s . F a c to r  lo a d in g s  w ere  h ig h e r  f o r  p r i n c i p a l s  and low er f o r  

s u p e r i n t e n d e n t s .  S e rv ic e  p e r s o n n e l  groups were most i n f l u e n c e d  by th e  

g e n e r a l  e v a lu a t iv e  f a c t o r  and a d m i n i s t r a t o r  groups were l e a s t  

in f l u e n c e d  by th e  same f a c t o r .

A p p a ren t ly  a d m i n i s t r a t o r s  were more d i s c r i m i n a t i n g  when e v a l u a t ­

ing  o t h e r  a d m i n i s t r a t o r s  th a n  were s e r v i c e  p e r s o n n e l .  R a te r s  o f  

s u p e r i n t e n d e n t s  were i n f lu e n c e d  l e s s  by th e  g e n e r a l  e v a l u a t i v e  f a c t o r  

th a n  w ere  r a t e r s  o f  p r i n c i p a l s .

Q u e s t io n  2

What a r e  th e  r e l a t i o n s h i p s  betw een f i v e  s e l e c t e d  id io g r a p h ic  

v a r i a b l e s  d e s c r i p t i v e  o f  a d m i n i s t r a t o r s  and group p e r c e p t io n  o f  admin­

i s t r a t o r  e f f e c t i v e n e s s ?

1. A d m in is t r a to r  p o s i t i o n  and a d m i n i s t r a t o r  r a t i n g s  were n o t  

m ean in g fu l ly  r e l a t e d .

2. H ig h es t  degree  h e l d  by a d m i n i s t r a t o r  was found to  be 

u n r e l a t e d  to  group r a t i n g s  o f  a d m i n i s t r a t o r s .

3. A d m in is t r a to r  age was m e a n in g fu l ly  r e l a t e d  t o  group r a t i n g s  

o f  a d m i n i s t r a t o r s .  The l e v e l  o f  c o n f id e n ce  f o r  t h i s  r e l a ­

t i o n s h i p  was .05 and th e  v a r i a b l e s  s h a re d  o v e r  f o u r  p e r  

c en t  common v a r i a n c e .  The n a tu r e  o f  t h i s  r e l a t i o n s h i p

was such  t h a t  a d m i n i s t r a t o r s  aged 31 to  40 w ere  p e rc e iv e d
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more f a v o r a b ly  th a n  younger o r  o l d e r  a d m i n i s t r a t o r s .

The y o u n g es t  (27-30) and th e  o l d e s t  (56-65) a d m i n i s t r a t o r s  

were r a t e d  low er than  a d m i n i s t r a t o r s  o f  any o t h e r  age 

l e v e l .

4 . A d m in i s t r a to r  y e a r s  i n  p r e s e n t  p o s i t i o n  and group r a t i n g s  

o f  a d m i n i s t r a t o r s  were s i g n i f i c a n t l y  r e l a t e d .  There  was 

a h ig h  l e v e l  o f  c o n f id e n ce  ( .0 2 5 )  f o r  th e  r e l a t i o n s h i p

and th e  v a r i a b l e s  sh a red  o v e r  f o u r  p e r  c en t  common v a r ia n c e ,  

The r e l a t i o n s h i p s  were c u r v l i n e a r  and such  t h a t  e v a lu a to r s  

r e a c t e d  m ost f a v o ra b ly  to  a d m i n i s t r a t o r s  s e r v in g  th e  

f i f t h  th ro u g h  n i n t h  y e a r s  i n  t h e i r  p r e s e n t  p o s i t i o n s  and 

l e a s t  f a v o r a b ly  to  second y e a r  a d m i n i s t r a t o r s .  A 

"honeymoon" e f f e c t  was n o te d  whereby th e  f i r s t  y e a r  

a d m i n i s t r a t o r  was p e rc e iv e d  a lm os t as  f a v o ra b ly  as th e  

f i f t h  th ro u g h  n i n t h  y e a r  a d m i n i s t r a t o r .  T h is  "honeymoon" 

e f f e c t  was a c c e n te d  by th e  f i n d i n g  t h a t  second  y e a r  

a d m i n i s t r a t o r s  were r a t e d  low er th a n  a d m i n i s t r a t o r s  a t  

any o t h e r  l e v e l .

5. T o ta l  a d m i n i s t r a t i v e  e x p e r ie n c e  — T h is  v a r i a b l e  had 

l i t t l e  s i g n i f i c a n t  r e l a t i o n s h i p  w i th  r a t i n g s  o f  ad m in is ­

t r a t o r s  .

Q u es tio n  3

What a r e  th e  r e l a t i o n s h i p s  between s i x  s e l e c t e d  demographic 

v a r i a b l e s  d e s c r i p t i v e  o f  e v a lu a to r  groups and t h e i r  p e r c e p t io n  o f  

a d m i n i s t r a t o r  e f f e c t i v e n e s s ?
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1. E v a lu a to r  group p e rc e n ta g e  o f  m ales  and fem ales  — 

S t a t i s t i c a l  a n a ly s e s  i n d i c a t e d  t h a t  th e  p e rc e n ta g e  o f  

male o r  fem ale  e v a lu a to r s  i n  an e v a l u a t o r  group had no 

m e an in g fu l  r e l a t i o n s h i p  w i th  a d m i n i s t r a t o r  r a t i n g s .

2. E v a lu a to r  group average  age — E v a lu a to r  groups r e p r e s e n t i n g  

fo u r  l e v e l s  o f  av erag e  age r a t e d  a d m i n i s t r a t o r s  s i m i l a r l y .  

T h is  s u g g e s t s  t h a t  a d m i n i s t r a t o r  e f f e c t i v e n e s s  r a t i n g s

have l i t t l e  r e l a t i o n s h i p  w i th  t h e  av erag e  age o f  e v a lu a ­

t o r  g ro u p s .

3. T each e r  group e x p e r ie n c e  in  p o s i t i o n  — T eacher g roups  w i th  

ov e r  h a l f  o f  th e  members h a v in g  e i t h e r  0 to  3, 4 to  11, 

o v e r  11, o r  none o f t h e s e  l e v e l s  o f  e x p e r ie n c e  r a t e d  

a d m i n i s t r a t o r s  in  a manner t h a t  s u g g e s ts  t h e r e  was l i t t l e  

r e l a t i o n s h i p  between th e  number o f  y e a r s  group e v a l u a t o r s  

had been  te a c h in g  in  a s c h o o l  sy s tem  and a d m i n i s t r a t o r  

r a t i n g s .

4. E v a lu a to r  group s i z e  was m e a n in g fu l ly  r e l a t e d  to  group 

r a t i n g s  o f  a d m i n i s t r a t o r s .  The l e v e l  o f  c o n f id e n ce  f o r  

t h i s  r e l a t i o n s h i p  was .06 and th e  v a r i a b l e s  s h a re d  a lm o st  

f o u r  p e r  c en t  o f  th e  common v a r i a n c e  in  a d m i n i s t r a t o r  

r a t i n g s .  The n a tu r e  o f  t h e s e  r e l a t i o n s h i p s  was c u r v l i n e a r  

and such  t h a t  l a r g e  g roups  (more th a n  45 members) 

p e rc e iv e d  t h e i r  a d m i n i s t r a t o r s  l e s s  f a v o ra b ly  th a n  d id  

g ro u p s  w i th  few er e v a l u a t o r s .  The l e v e l  o f  c o n f id e n c e  

f o r  th e  d i f f e r e n c e  between mean s c o r e s  o f  th e  l a r g e s t

and s m a l l e s t  groups was .0 1 .

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



98

5. E v a lu a to r  g roup  ty p e  was s i g n i f i c a n t l y  r e l a t e d  to  adm in is­

t r a t o r  r a t i n g s  a t  t h e  .05 l e v e l  o f  c o n f id e n c e .  The v a r i a ­

b le s  sh a re d  t h r e e  p e r  c en t  o f  th e  common v a r i a n c e  in  

a d m i n i s t r a to r  r a t i n g s .  Four group ty p e s  w ere examined; 

t e a c h e r ,  a d m i n i s t r a t o r ,  s e r v i c e  p e r s o n n e l  and b o a rd  member. 

Teacher groups and a d m i n i s t r a t o r  groups r a t e d  ad m in is ­

t r a t o r s  low er th a n  d id  s e r v i c e  p e rs o n n e l  and b o a rd  members. 

T eachers  r a t e d  a d m i n i s t r a t o r s  s i g n i f i c a n t l y  low er th an

d id  a l l  o t h e r  e v a l u a t o r  g ro u p s .

6 . E v a lu a to r  g roup  e d u c a t io n a l  l e v e l  was s i g n i f i c a n t l y  r e l a t e d  

to  a d m i n i s t r a t o r  r a t i n g s .  The l e v e l  o f  c o n f id e n c e  f o r  

t h i s  r e l a t i o n s h i p  was .05 and th e  v a r i a b l e s  sh a re d  over 

t h r e e  p e r  c e n t  o f  th e  common v a r ia n c e  i n  a d m i n i s t r a t o r  

r a t i n g s .  The n a t u r e  o f  th e  r e l a t i o n s h i p  was c u r v l i n e a r  

and groups w i th  some c o l l e g e ,  groups w i th  no c o l l e g e ,  and 

groups w i th  m a s t e r ’s p lu s  r a t e d  a d m i n i s t r a t o r s  h ig h e r  than 

groups w i th  b a c h e l o r ’s and groups w i th  m a s t e r ’s d e g re e s .  

Groups w ith  some c o l l e g e  r a t e d  a d m i n i s t r a t o r s  h ig h e r

th an  a l l  o t h e r  g ro u p s  and groups w ith  b a c h e l o r ’s degrees  

r a t e d  a d m i n i s t r a t o r s  low er th a n  a l l  o t h e r  g ro u p s .

Q u e s t io n  4

What a r e  th e  r e l a t i o n s h i p s  between s e l e c t e d  s i t u a t i o n a l  

v a r i a b l e s  and group p e r c e p t i o n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

Community so c io -eco n o m ic  s t a t u s  was found to  have  l i t t l e ,  i f  

a n y ,  r e l a t i o n s h i p  to  group r a t i n g s  o f  a d m i n i s t r a t o r s .
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A d m in i s t r a to r  p e r c e p t io n  o f  e v a l u a t o r s  o r  group Image was 

found to  have a m e a n in g fu l  r e l a t i o n s h i p  w i th  a d m i n i s t r a t o r  r a t i n g s .  

Those a d m i n i s t r a t o r s  who had h ig h  re g a rd  f o r  th e  group e v a lu a t in g  

them were viewed more f a v o ra b ly  th a n  th o s e  a d m i n i s t r a t o r s  h av ing  low 

re g a rd  f o r  t h e i r  e v a l u a t o r  g ro u p s .  The l e v e l  o f  c o n f id e n ce  f o r  t h i s  

c o r r e l a t i o n  was .001 and th e  v a r i a b l e s  s h a r e d  o v e r  seven  p e r  c e n t  o f  

th e  common v a r ia n c e  In  a d m i n i s t r a t o r  r a t i n g s .  W hile a d m in i s t r a to r  

p e r c e p t io n  o f th e  g roup  and group p e r c e p t io n  o f  th e  a d m i n i s t r a t o r  

were p o s i t i v e l y  c o r r e l a t e d  th e  cause  and e f f e c t  r e l a t i o n s h i p  o f  t h i s  

phenomenon was n o t  a p p a r e n t .

An a n a l y s i s  was conducted  to  d e te rm in e  I f  th e  r e l a t i o n s h i p  

between a d m i n i s t r a t o r  p e r c e p t io n  o f th e  g roup  and group p e r c e p t io n  of 

th e  a d m i n i s t r a t o r  w ere  s i m i l a r  f o r  v a r io u s  a d m i n i s t r a t o r  p o s i t i o n s .  I t  

was found t h a t  th e  r e l a t i o n s h i p  was n o t  s i m i l a r .  S u p e r in te n d e n ts  and 

a s s i s t a n t  s u p e r in t e n d e n t s  had a g r e a t e r  r e c i p r o c i t y  between r a t i n g s  

w i th  t h e i r  e v a l u a t o r s  th a n  d id  p r i n c i p a l s .

Q u es tio n  5

What a r e  t h e  r e l a t i o n s h i p s  between th e  I n t e r a c t i o n  o f  s e l e c t e d  

I d io g r a p h ic ,  dem ographic  and s i t u a t i o n a l  v a r i a b l e s  and group p e r c e p t io n  

o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s ?

F ive  In d e p e n d en t  v a r i a b l e s  were reexam ined  In  o rd e r  to  answer 

q u e s t io n  5. Three  co m b in a tio n s  were s t u d i e d ,  (1) a d m i n i s t r a t o r  age — 

a d m i n i s t r a t o r  p o s i t i o n ,  (2) community so c io -ec o n o m ic  s t a t u s  — a d m in is ­

t r a t o r  e d u c a t io n ,  and (3) a d m i n i s t r a t o r  age — group age . The a n a ly s e s  

su g g es te d  t h a t  l i t t l e  I f  any o f  th e  v a r i a n c e  In  a d m i n i s t r a t o r  r a t i n g s
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cou ld  have been  a t t r i b u t e d  to  th e  i n t e r a c t i o n  e f f e c t  be tw een each  

co m b in a tio n  o f  v a r i a b l e s  examined and a d m i n i s t r a t o r  r a t i n g s .

A rev iew  o f  th e  p re c e d in g  c o n c lu s io n s  r e v e a l s  th e  f o l lo w in g  

v a r i a b l e s  to  have m ean in g fu l  r e l a t i o n s h i p s  w i th  group p e r c e p t io n  o f 

a d m i n i s t r a t o r  e f f e c t i v e n e s s .

1. A d m in is t r a to r  age .

2. A d m in i s t r a to r  y e a r s  in  p r e s e n t  p o s i t i o n .

3. E v a lu a to r  group s i z e .

4. E v a lu a to r  group ty p e .

5 . E v a lu a to r  group e d u c a t io n a l  l e v e l .

6 . A d m in is t r a to r  p e r c e p t io n  o f e v a l u a t o r s  (group im ag e) .

The fo l lo w in g  v a r i a b l e s  had l i t t l e  o r  no r e l a t i o n s h i p  w ith  g roup  

p e r c e p t io n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .

1. A d m in i s t r a to r  p o s i t i o n .

2 . H ig h e s t  d eg ree  h e ld  by a d m i n i s t r a t o r s .

3. T o t a l  a d m i n i s t r a t i v e  e x p e r i e n c e .

4 . E v a lu a to r  group p e rc e n ta g e  o f  m ales and fe m a le s .

5. E v a lu a to r  group av e rag e  ag e .

6 . T each e r  group e x p e r ie n c e  i n  p o s i t i o n .

7. Community so c io -eco n o m ic  s t a t u s .

Im p l ic a t io n s

The f i n d i n g s  o f  t h i s  s tu d y  l e d  t o  th e  i d e n t i f i c a t i o n  o f  s i x  

v a r i a b l e s  t h a t  were r e l a t e d  to  group p e r c e p t io n  of a d m i n i s t r a t o r  

e f f e c t i v e n e s s .  The f in d i n g s  a l s o  p ro v id e d  i n s i g h t  i n t o  t h e  n a t u r e  and 

s t r e n g t h  o f  th o s e  v a r i a b l e s .  T h is  knowledge has  a number o f  i m p l i c a t i o n s ,
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p a r t i c u l a r l y  f o r  th e  i n t e r p r e t a t i o n  and use  o f  r a t i n g s  o b ta in e d  

u n d e r  c o n d i t io n s  s i m i l a r  to  th o s e  e x i s t i n g  in  t h i s  s tu d y .

A d m in is t r a to r s  o r  o t h e r s  who wish to  a c c u r a t e l y  i n t e r p r e t  

g roup  r a t i n g s  o f  a d m i n i s t r a t o r s  sh o u ld  c o n s id e r  a d m i n i s t r a t o r  age and 

e x p e r ie n c e  in  p r e s e n t  p o s i t i o n  as  w e l l  as e v a l u a t o r  group s i z e ,  

ty p e  and e d u c a t io n a l  l e v e l .  For example, r a t i n g s  w i th  s i m i l a r  s c o re s  

o b ta in e d  from a group o f  20 t e a c h e r s  f o r  a 33 y e a r  o ld  a d m i n i s t r a t o r  

i n  th e  f i r s t  y e a r  a s  p r i n c i p a l  and o b ta in e d  from a group o f  75 te a c h e r s  

f o r  a 60 y e a r  o ld  a d m i n i s t r a t o r  in  th e  t w e n t i e th  y e a r  as  p r i n c i p a l  

cou ld  a c t u a l l y  i n d i c a t e  q u i t e  d i f f e r e n t  l e v e l s  o f  p e rfo rm an ce .

C o n s id e ra t io n  o f  r a t i n g s  o b ta in e d  from s e v e r a l  ty p e s  o f  groups 

would p ro v id e  more i n f o r m a t io n  f o r  d e c i s io n  making th a n  a r a t i n g  from 

one group ty p e .  A lso ,  r a t i n g s  from s e v e r a l  ty p e s  o f  groups cou ld  enhance 

th e  knowledge about th e  e f f e c t i v e n e s s  o f an a d m i n i s t r a t o r .  Th is  

p o s s i b i l i t y  e x i s t s  b e c a u se  o f  th e  f in d in g  t h a t  a d m i n i s t r a t o r s  a r e  

p e rc e iv e d  more f a v o r a b ly  by some type  groups th a n  by o t h e r  group ty p e s .

The f in d in g s  r e l a t i v e  to  group s i z e  a l s o  have im p l ic a t io n s  f o r  

s c h o o l  d i s t r i c t  p e r s o n n e l  p r a c t i c e s .  The n a t u r e  o f  t h i s  r e l a t i o n s h i p  

was such  t h a t  s m a l l e r  g ro u p s  p e rc e iv e d  a d m i n i s t r a t o r s  as  more e f f e c t i v e  

th a n  d id  l a r g e r  g ro u p s .  T h is  f in d in g  i s  s u p p o r te d  by s u f f i c i e n t  o th e r  

r e s e a r c h  to  su g g e s t  t h a t  group s i z e  be c o n s id e r e d  when form ing 

a d m i n i s t r a t i v e  u n i t s  and a s s ig n in g  a d m i n i s t r a t o r s .  I f  an a d m i n i s t r a to r  

i s  re c o g n ize d  as h av in g  d i f f i c u l t i e s  i n t e r a c t i n g  w i th  a g roup , 

l i m i t i n g  th e  s i z e  o f  t h e  g roup  m ight a id  in  overcom ing th e  d i f f i c u l t i e s .

Knowledge o f  t h e  s t r o n g  r e l a t i o n s h i p  b e tw een  a d m in i s t r a ­

t o r  p e r c e p t io n  o f  e v a l u a t o r s  and e v a lu a to r  p e r c e p t i o n  o f  a d m i n i s t r a to r s
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could  a l s o  be u sed  i n  form ing a d m i n i s t r a t i v e  u n i t s  and a s s ig n in g  

p r i n c i p a l s .  Such p r a c t i c e s  may enhance t h e  e f f e c t i v e n e s s  o f  th e  

a d m i n i s t r a t i v e  u n i t .  The n a tu r e  o f  th e  r e l a t i o n s h i p s  between a d m in is ­

t r a t o r  p e r c e p t io n  and e v a lu a to r  p e r c e p t io n  s u g g e s t  t h a t  an a d m in i s t r a ­

t o r  a s s ig n e d  to  l e a d  a group which he p e r c e iv e s  to  be i n d u s t r i o u s ,  

com peten t,  e n t h u s i a s t i c ,  and f r i e n d l y  s h o u ld  g r e a t l y  in c r e a s e  th e  

p r o b a b i l i t y  o f  t h e  group p e r c e iv in g  th e  a d m i n i s t r a t o r  f a v o r a b ly .

The i d e n t i f i c a t i o n  in  t h i s  s tu d y  o f  v a r i a b l e s  t h a t  d id  n o t  

have m ean in g fu l  r e l a t i o n s h i p s  w ith  group r a t i n g s  o f  a d m i n i s t r a t o r s  i s  

perhaps as im p o r ta n t  as i d e n t i f i c a t i o n  o f  m ean in g fu l  r e l a t i o n s h i p s .

A number o f  c u r r e n t  a d m i n i s t r a t i v e  p r a c t i c e s  such  as s a l a r y  s c h e d u l in g  

based  on t o t a l  a d m i n i s t r a t i v e  e x p e r ie n c e  and e d u c a t io n a l  d eg rees  have  

l i t t l e  j u s t i f i c a t i o n  b ased  on a d m i n i s t r a t o r  e f f e c t i v e n e s s  as p e rc e iv e d  

by e v a lu a to r  g ro u p s .

An a d d i t i o n a l  f in d in g  o f  th e  s tu d y  sh o u ld  h e lp  a d m i n i s t r a t o r s  

to  r e c o g n iz e  t h e  l i m i t a t i o n s ,  s t r e n g t h s  and meaning o f  group p e r c e p t io n  

o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .  The f a c t o r  a n a ly s e s  i n d i c a t e d  t h a t  

e v a lu a to r s  do n o t  re sp o n d  d i r e c t l y  to  s p e c i f i c  q u e s t io n s  co n ce rn in g  

a d m i n i s t r a t o r  e f f e c t i v e n e s s .  R a th e r ,  a g e n e r a l  e v a l u a t i v e  f a c t o r  

d e te rm in es  to  a  l a r g e  e x te n t  how e v a l u a t o r s  r e a c t  to  q u e s t io n s  abou t 

t h e i r  a d m i n i s t r a t o r s .  T h is  would imply t h a t  a d m i n i s t r a t o r  r a t i n g s  a r e  

i n d i c a t i v e  o f  an o v e r a l l  a sse ssm en t o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s  

r a t h e r  th an  a  p r e c i s e  m easure o f  s p e c i f i c  d im en s io n s .  Th is  i s  n o t  to  

say  t h a t  i n d i v i d u a l  d im ensions a r e  n o t  u s e f u l .  As i n d i c a t e d  i n  th e  

s tu d y  a t  l e a s t  20 p e r  c en t  o f  th e  v a r i a n c e  i n  g roup  r a t i n g s  o f

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



103

a d m i n i s t r a t o r s  i s  in d e p en d e n t  o f  t h e  g e n e r a l  e v a l u a t i v e  f a c t o r  and 

p ro b a b ly  r e p r e s e n t s  f a i r l y  o b j e c t i v e  e v a l u a t o r  jud g em en ts .

The f in d in g s  su g g e s te d  s e v e r a l  im p l i c a t i o n s  f o r  f u r t h e r  

r e s e a r c h .  The r e l a t i o n s h i p  betw een a d m i n i s t r a t o r  p e r c e p t io n  o f  

e v a l u a t o r s  and e v a l u a t o r  p e r c e p t io n  o f  a d m i n i s t r a t o r s  was i d e n t i f i e d  

and to  some e x te n t  q u a l i f i e d .  However, t h e r e  i s  a need to  i n v e s t i g a t e  

th e  cause  and e f f e c t  r e l a t i o n s h i p  betw een a d m i n i s t r a t o r  p e r c e p t io n  o f 

e v a l u a t o r s  and e v a l u a t o r  p e r c e p t io n  o f a d m i n i s t r a t o r s .  Do a d m in is ­

t r a t o r  a t t i t u d e s  in f l u e n c e  th e  group r a t i n g  o f  a d m i n i s t r a t o r s  o r  do 

e v a l u a t o r  a t t i t u d e s  i n f l u e n c e  th e  a d m i n i s t r a t o r  r a t i n g  o f  th e  group?

The answer to  t h i s  q u e s t io n  may prove u s e f u l  in  im proving  a d m i n i s t r a t i v e  

i n t e r p e r s o n a l  r e l a t i o n s h i p s .

A r e l a t i o n s h i p  was shown to  e x i s t  be tw een th e  number o f  y e a r s  

an a d m i n i s t r a t o r  has s e rv e d  in  h i s  p r e s e n t  p o s i t i o n  and th e  way he i s  

p e rc e iv e d  by r e f e r e n t  e v a l u a t o r  g ro u p s .  T h is  r e l a t i o n s h i p  was 

i d e n t i f i e d  and i t s  n a tu r e  d e s c r ib e d .  C onsequen tly  th e  need to  d e te rm in e  

th e  c a u s a l  f a c t o r s  o f  t h i s  r e l a t i o n s h i p  was s u g g e s te d .  Such knowledge 

cou ld  be h e l p f u l  in  im proving a d m i n i s t r a t o r  r e f e r e n t  group i n t e r a c t i o n s .

T h i r t e e n  s e l e c t e d  v a r i a b l e s  were examined in  t h i s  s tu d y .  There  

a r e  numerous o t h e r  v a r i a b l e s  t h a t  may be h y p o th e s iz e d  to  be  r e l a t e d  to  

group p e r c e p t io n  o f  a d m i n i s t r a t o r  e f f e c t i v e n e s s .  Those v a r i a b l e s ,  f o r  

which a p p r o p r i a t e  d a ta  were n o t  a v a i l a b l e ,  t h a t  seemed w orthy  o f  i n v e s t i ­

g a t io n  w ere; ( 1 ) ra c e  o f  b o th  e v a l u a t o r  and a d m i n i s t r a t o r ,  ( 2 ) s e x  o f  

th e  a d m i n i s t r a t o r ,  (3) academ ic p r e p a r a t i o n  o f  th e  a d m i n i s t r a t o r ,  (4) con­

g ru en ce  o f  a d m i n i s t r a t o r  and r e f e r e n t  e v a l u a t o r  a t t i t u d e s ,  b e l i e f s  and 

v a lu e s ,  (5) congruence  o f  a d m i n i s t r a t o r  and r e f e r e n t  group b e h a v io r a l
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p a t t e r n s ,  and ( 6 ) c r i t e r i a  o r  d im ensions o f  r a t i n g s  a s  r e p r e s e n te d  by 

q u e s t i o n s  posed f o r  e v a l u a t o r s .

F i n a l l y ,  w h i le  t h e  s tu d y  has  p ro v id e d  know ledge r e l a t e d  to  

group r a t i n g s  o f  a d m i n i s t r a t o r s ,  a d d i t i o n a l  r e s e a r c h  i s  needed  to  

d e te rm in e  th e  r e l a t i o n s h i p s  betw een th e s e  p e r c e iv e d  b e h a v io r s  and 

o t h e r  m easures o f  a d m i n i s t r a t i v e  b e h a v io r .
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APPENDIX A

ADMINISTRATOR IMAGE QUESTIONNAIRE

P le a s e  re sp o n d  t o  th e  fo l lo w in g  q u e s t i o n s  h o n e s t ly  and f r a n k ly .  
Do n o t  g iv e  y o u r  name. A l l  re sp o n se s  a r e  anonymous. N e i th e r  th e  
a d m i n i s t r a t o r  ab o u t whom t h e s e  q u e s t io n s  a r e  asked  n o r  anyone e l s e  
w i l l  e v e r  be a b le  to  a s s o c i a t e  your r e s p o n s e s  w i th  you.

Im m ed ia te ly  a f t e r  co m p le t io n ,  y o u r  r e s p o n s e s ,  a long  w ith  
re sp o n se s  o f  o t h e r s  from your g ro u p ,  w i l l  be  s e n t  to  W estern  M ichigan 
U n iv e r s i ty  f o r  a n a l y s i s . Image p r o f i l e s  r e p r e s e n t i n g  how your 
a d m i n i s t r a t o r  i s  p e r c e iv e d  a long  s e v e r a l  d im ens ions  by y o u r group 
w i l l  then  be s e n t  to  him. The p r o f i l e  i s  s e n t  to  no one e l s e  u n le s s  
so  re q u e s te d  by y o u r  a d m i n i s t r a t o r .

F i l l  in  th e  b la n k  which r e p r e s e n t s  y o u r  r e a c t i o n  to  each  
q u e s t i o n .  Be s u r e  to  f i l l  i n  on ly  one b la n k  f o r  each  q u e s t io n .  I f  
you change an answ er be  s u r e  to  e r a s e  th o ro u g h ly  th e  i n c o r r e c t  mark. 
PLEASE USE LEAD PENCIL.

WHAT IS YOUR OPINION CONCERNING THIS ADMINISTRATOR’ S:

POOR FAIR AVG. GOOD EXC.

1. VERBAL FLUENCY :
(Does he e x p re s s  h i s  id e a s
sm oothly? I s  he  a r t i c u l a t e ? )  . ■ ■ ...   ■ • . ■ ■ .

2. CONSIDERATION OF OTHERS:
( I s  he p a t i e n t ,  u n d e r s ta n d in g ,  
c o n s id e r a t e  and c o u r te o u s? )

3. ATTITUDE TOWARD HIS JOB:
(Does he show i n t e r e s t  and 
e n th u s ia sm  tow ard  h i s  work?)

4. TECHNICAL COMPETENCE:
(Does he have a  tho rough  know­
le d g e  and u n d e r s ta n d in g  o f  h i s  
f i e l d ? )

5. ACHIEVEMENT DRIVE:
(Does he have th e  i n i t i a t i v e  
and p e r s i s t e n c e  needed  to  
acco m p lish  m e a n in g fu l  g o a ls ? )

6 . SUPPORTIVENESS:
(Does he s u p p o r t  th o s e  r e s p o n s ib l e  
to  him?)
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ADMINISTRATOR IMAGE QUESTIONNAIRE— Continued

POOR FAIR AVG. GOOD EXC.

7. FLEXIBILITY;
( I s  he  a b le  to  a d j u s t  r a p i d l y  
t o  changes i n  p la n s  o r  p ro c e d u re s ? )

8 . PERFORMANCE UNDER STRESS:
(How does he fu n c t io n  under  
p r e s s u r e ? )

9. OPENNESS :
(Does he c o n s id e r  d iv e r g e n t  
v iew s?)

10. ENCOURAGEMENT OF STAFF 
PARTICIPATION:
(Does he encourage  you to  r a i s e  
q u e s t i o n s  and e x p re s s  o p in io n s ? )

11. ABILITY TO DELEGATE RESPONSIBILITY: 
(Does he a s s ig n  ta s k s  to  
p e r s o n n e l  c ap a b le  o f  c a r r y in g
them o u t? )

12. INNOVATIVENESS:
( I s  he  w i l l i n g  to  t r y  new 
ap p ro ach es  o r  methods?)

13. SUCCESS IN COMMUNICATING 
EXPECTATIONS:
(Does he c l e a r l y  d e f in e  and 
e x p la i n  what i s  ex p ec te d  o f  
s t a f f  members?)

14. FAIRNESS:
(Does he t r e a t  s t a f f  members in  
an u n b ia se d  and i m p a r t i a l  
m anner?)

15. MAINTENANCE OF STAFF MORALE:
(Does he c r e a t e  a f e e l i n g  o f  
u n i t y  and e n th u s ia sm  among 
th o s e  i n  c o n ta c t  w i th  him?)

16. SENSE OF HUMOR:
(Does he have a  s en se  o f  th e  
r i d i c u l o u s ?  Does he lau g h  a t  
h i s  own m is ta k e s ? )
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ADMINISTRATOR IMAGE QUESTIONNAIRE— Continued

POOR FAIR AVG. GOOD EXC.

17. DECISION-MAKING ABILITY:
(Does th e  e v id e n c e  i n d i c a t e  
t h a t  he i s  a b le  t o  make 
c o n s t r u c t i v e  d e c i s i o n s ? )

18. EVALUATING ABILITY:
(To what e x t e n t  does  he 
o b j e c t i v e l y  e v a l u a t e  program s 
and p r a c t i c e s ? )

19. MANAGERIAL SKILL:
(Does he c o o r d in a t e  th e  
e f f o r t s  of th o s e  r e s p o n s i b l e
to  him so t h a t  t h e  o r g a n iz a t i o n  
o p e ra te s  a t  peak  e f f i c i e n c y ? )

20. AWARENESS:
(To what e x t e n t  i s  he co n sc io u s  
o f  th e  problem s t h a t  e x i s t  
on y o u r l e v e l ? )

21. SELF-CONTROL:
(Does he m a in ta in  c o n t r o l  of 
h i s  em otions when th in g s  a re  
n o t  going  r i g h t ? )

22. LEADERSHIP SKILL:
(Does h i s  l e a d e r s h i p  r e s u l t  
i n  th e  a t t a in m e n t  o f  m u tu a l ly  
a c c e p ta b le  g o a l s ? )

23. APPEARANCE:
(Are h i s  grooming and a t t i r e  
i n  good t a s t e ? )

24. IF  YOU WISH, PLEASE LIST ONE OR MORE WEAKNESSES OF THIS 
ADMINISTRATOR:

25. IF  YOU WISH, PLEASE LIST ONE OR MORE STRENGTHS OF THIS 
ADMINISTRATOR;

P rep a re d  by: E d u c a to r  Feedback C en ter
W este rn  M ich igan  U n iv e r s i ty  
Kalam azoo, M ichigan  49001
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APPENDIX B

GROUP ID FORM

E d u ca to r  Feedback C e n te r  
School o f  E d u c a t io n  

W estern  M ichigan U n iv e r s i t y

D ate :

Name o f  A d m in i s t r a to r  be in g  r a t e d :  ____________

Name o f  Schoo l:  __________________________________

School A ddress :

Type o f Group:  t e a c h e r s  ______a d m i n i s t r a t o r s

 s e r v i c e  p e r s o n n e l   p a r e n t s _______________s tu d e n t s

bo a rd  members o th e r

The rem a in ing  i te m s  on t h i s  form a re  in c lu d e d  p r im a r i l y  f o r  r e s e a r c h  
i n t e r e s t s  o f  t h e  E d u ca to r  Feedback C e n te r .  T h e r e f o r e ,  you r r e s p o n se s  
to  th e  fo l lo w in g  i te m s  a re  r e q u e s te d  b u t  n o t  r e q u i r e d .

The ap p ro x im a te  e d u c a t io n a l  l e v e l  o f  t h i s  g roup  i s :

 no c o l l e g e   some c o l l e g e   c o l l e g e  g ra d u a te

 M.A.  M.A. p lu s

P le a s e  g iv e  th e  a p p r o p r i a t e  number o r  symbol f o r  th e  fo l lo w in g  q u e s t i o n s :  

A pproxim ate ly  what p e rc e n ta g e  o f  t h i s  g roup  i s :

 fem ale  _____ male  C aucas ian

 Negro ______o th e r

The a v e rag e  age  o f  t h i s  group i s  about

I f  t h i s  i s  a  g roup  o f  t e a c h e r s  a p p ro x im a te ly  what p e rc e n ta g e  h as  been  
te a c h in g  on t h i s  jo b  f o r  a  p e r io d  o f :

 0 -3  y e a r s   4-10 y e a r s   11 o r  more y e a r s

112
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GROUP ID FORM— Continued

How do you a s  an a d m i n i s t r a t o r  p e r c e iv e  t h i s  group a lo n g  th e  fo l lo w in g  
d im ensions  :

E x c e l l e n t  Good Average F a i r  Poor

Competent _________

I n d u s t r i o u s  _________

E n t h u s i a s t i c  _______

F r ie n d ly   j_ _ _ _ _ _ _ _ _ [_

R eproduced with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



APPENDIX C

ADMINISTRATOR ID FORM

E d u c a to r  Feedback C e n te r  
School o f  E d u c a t io n  

W estern  M ichigan U n i v e r s i t y

D ate

Name __________________________________ P o s i t i o n  h e ld

School Address

H ig h es t  Degree e a rn e d

Major s u b j e c t  a r e a  s t u d i e d  in  t h a t  d eg ree  program

Race: C aucasian  ______  Negro_______ O th e r  ________

Age ____________________________________  Sex___________

M a r i t a l  s t a t u s :  M a r r ie d    D ivorced_______  S in g le  __

Widowed ______

Socio-econom ic  s t a t u s  o f  th e  community in  w hich  you work:

Low _______ Average   High ______

Number o f y e a r s  you have been  in  p r e s e n t  p o s i t i o n  _______

Number o f  y e a r s  you have  been  in  a d m i n i s t r a t i o n  __________

P le a s e  b i l l
Name o f  School System

A d d ress  Zip Code

$10 f o r  each  g roup  o f  r e a c t i o n s  i d e n t i f i e d  by a  Group ID Form

  groups @ $ 1 0  p e r  group i s  e q u a l  to  $______ .

114
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APPENDIX D

ADMINISTRATOR IMAGE PROFILE

A d m in i s t r a to r :  P r i n c i p a l  Y_____

Group A; F e llow  A d m in is t r a to r s

No. Sample D ate: 

Group B: T eachers

SCALE
STEPS 18 20 2111

E x c e l l e n t
4 .9

Good

Average

F a i r

Poor

115
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ADMINISTRATOR IMAGE PROFILE— Continued

KEY TO QUESTIONS

1 . V erba l F luency 13. In n o v a t iv e n e s s
2 . A t t i t u d e  Toward T each e rs 14. Communicating
3. A t t i t u d e  Toward Job 15. F a i r n e s s
4. T e c h n ic a l  Competence 16. S t a f f  M orale
5. Achievement D rive 17. Sense o f  Humor
6 . S u p p o r t iv e n e s s 18. D ecis ion-M aking
7. A d a p t a b i l i t y 19. E v a lu a t in g  A b i l i t y
8 . F l e x i b i l i t y 2 0 . A d m in i s t r a t iv e  S k i l l
9. P erfo rm ance  u n d e r  S t r e s s 2 1 . Awareness

1 0 . Openness 2 2 . S e l f - C o n t r o l
1 1 . S t a f f  P a r t i c i p a t i o n 23. A b i l i t y  a s  a  Group Leader
1 2 . D e le g a te  R e s p o n s i b i l i t y 24. Appearance

P re p a re d  by: E d u c a to r  Feedback C e n te r  
W estern  M ich igan  U n iv e r s i ty  
Kalamazoo, M ichigan  49001
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A PPENDIX E

Ë. INTERCORRELATION MATRIX FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
M ELEMENTARY PRINCIPALS
o
3

8
ci-

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 2 0 21 22 23

1 V erba l f lu e n c y  ............................ *100 65 69 64 68 61 62 66 60 56 55 54 74 59 63 64 74 69 72 62 54 61 49
2 C o n s id e ra t io n  o f  o t h e r s  . . . ,, . 1 0 0 71 74 67 77 83 83 86 84 63 58 72 84 82 82 71 72 75 74 81 74 53
3 A t t i t u d e  tow ard h i s  jo b  . . . . 76 88 70 70 74 70 67 66 71 79 68 79 64 75 74 81 72 66 76 55
4 T e c h n ic a l  competence ................... . 1 0 0 76 73 75 77 73 64 73 51 75 61 75 65 78 80 85 75 64 81 50
5 Achievement d r iv e  ............................ 1 0 0 77 72 78 69 67 64 62 82 64 81 66 83 79 85 72 60 79 52
6 S u p p o r t iv e n e s s  ................................. . 1 0 0 80 79 77 77 63 62 76 74 82 74 71 69 78 70 63 71 52
7 F l e x i b i l i t y  .......................................... 1 0 0 89 83 84 69 67 73 78 81 84 77 75 77 72 77 77 46
8 P erfo rm ance  under s t r e s s  . . . , 1 0 0 78 81 70 64 81 80 83 80 81 79 83 71 85 81 57
9 Openness ............................................... 100 80 65 54 66 80 78 77 66 69 71 72 78 76 46

10 Encouragement o f  p a r t i c i p a t i o n . 1 0 0 67 67 67 81 75 84 64 66 70 67 78 67 45
11 A b i l i t y  to  d e l e g a t e  ....................... 1 0 0 50 65 60 66 67 63 68 74 68 59 70 40
12 I n n o v a t iv e n e s s  ................................. . 1 0 0 51 55 52 61 61 65 61 49 57 45 49
13 Communicating e x p e c t a t i o n s  . . 100 68 79 68 79 78 86 72 64 77 50
14 F a i r n e s s  .............................................. . 1 0 0 82 75 63 66 69 74 81 68 52
15 M a in ta in in g  s t a f f  m ora le  . . . 1 0 0 80 79 80 84 82 77 85 51
16 Sense o f  humor ................................. . 100 76 74 74 73 79 77 43
17 D ecis ion -m ak ing  a b i l i t y  . . . . 100 88 87 72 71 84 58
18 E v a lu a t in g  a b i l i t y  ....................... . 10 0 91 78 75 84 58
19 M an a g e r ia l  s k i l l  ............................ 1 00 81 72 86 56
20 Awareness ............................................... 10 0 70 81 46
2 1 S e l f  c o n t r o l  ..................................... 1 0 0 75 54
22 L e a d e rsh ip  s k i l l  ............................ , 100 43
23 A ppearance .......................................... 100

N groups = 8 9  N raters = 1504 N principals = 68
*Decimal points omitted
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APPENDIX F
FACTOR LOADINGS AND FACTOR LOADINGS SQUARED

FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
ELEMENTARY PRINCIPALS

Q u e s t io n n a i r e  Item

F a c to r  Loading F a c to r  Loading Squared

I I I I I I T o ta l
h 2

V erb a l  f lu e n c y  ................................. .76 .25 .578 .063 .641
C o n s id e r a t io n  of o th e r s  . . . . . 89 - .2 7 .792 .073 .865
A t t i t u d e  toward h i s  jo b  . . . . . 8 6 .2 2 .740 .048 .788
T e c h n ic a l  competence ................... . 8 6 .2 2 .740 .048 .788
A chievem ent d r iv e  ............................. .87 .29 .757 .084 .841
S u p p o r t iv e n e s s  ................................. . 8 6 - .0 7 .740 .005 .745
F l e x i b i l i t y  .......................................... .90 - . 2 2 .810 .048 .858
P erfo rm an ce  under s t r e s s  . . . .93 - . 1 0 .865 . 0 1 0 .875
Openness ............................................... . 8 6 - .2 7 .740 .073 .813
Encouragement o f  p a r t i c i p a t i o n .85 - .3 8 .723 .144 .867
A b i l i t y  to  d e le g a te  ........................ .77 .05 .593 .003 .596
In n o v a t iv e n e s s  ................................. .69 - .0 7 .476 .005 .481
Communicating e x p e c ta t io n s  . . .87 .24 .757 .058 .815
F a i r n e s s  ............................................... .84 - .3 3 .706 .109 .815
M a in ta in in g  s t a f f  m ora le  . . . .92 - .0 3 .846 . 0 0 1 .847
S ense  o f  humor ................................. .87 - .2 4 .757 .058 .815
D ec is io n -m ak in g  a b i l i t y  . . . . . 8 8 . 26 .774 .068 .842
E v a lu a t in g  a b i l i t y  ........................ .89 . 2 2 .792 .048 .840
M an a g e r ia l  s k i l l  ............................ .92 .25 .846 .063 .909
Awareness ............................................... .85 .05 .723 .003 .726
S e l f  c o n t r o l  ...................................... .84 - .2 8 .706 .078 .784
L e a d e r sh ip  s k i l l  ............................. .89 . 1 2 .792 .014 .806
A ppearance  .......................................... .61 .15 .372 .023 .395

T o ta l 16 .625 1.127

Average .723 .049 .772

N g ro u p s  = 77 (6 8  t e a c h e r ,  4 a d m i n i s t r a t o r ,  2 s e r v i c e  p e r s o n n e l ,  1 
b o a rd  member, 1 o t h e r ,  1 s tu d e n t )

N p r i n c i p a l s  = 69 
N r a t e r s  = 2531

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.
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w- INTERCORRELATION MATRIX FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
5 - JUNIOR HIGH SCHOOL PRINCIPALS

CD
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1 V erb a l  f lu e n c y  ............................ *100 57 59 65 69 51 65 63 68 58 71 53 70 52 56 59 72 67 69 63 43 65 44
2 C o n s id e ra t io n  o f  o t h e r s  . . . ., . 1 00 73 72 68 88 87 89 88 91 63 58 65 93 91 88 79 82 74 84 86 89 17
3 A t t i t u d e  toward h i s  jo b  . . . ., . . 1 00 77 91 69 66 79 67 71 58 72 65 69 69 65 83 77 74 70 65 81 26
4 T e c h n ic a l  competence ................... . 1 0 0 80 77 68 77 75 75 63 58 64 72 74 61 82 79 82 78 60 79 26
5 Achievement d r iv e  ............................ 1 0 0 71 73 80 76 76 74 81 71 69 68 65 87 84 87 76 60 85 24
6 S u p p o r t iv e n e s s  ................................. . 100 82 86 83 87 68 60 62 89 88 82 84 82 80 86 70 90 15
7 F l e x i b i l i t y  .......................................... 1 0 0 88 89 86 81 78 63 87 83 89 79 84 76 85 76 85 12
8 P erfo rm ance  u n d e r  s t r e s s  . . . . 1 00 87 86 78 74 67 89 88 87 87 87 81 87 87 91 19
9 Openness ............................................... 1 0 0 95 80 73 71 90 88 85 83 89 85 91 78 90 19

10 Encouragement o f  p a r t i c i p a t i o n . 100 75 71 65 93 90 87 82 86 81 93 79 91 10
11 A b i l i t y  to  d e l e g a t e  ........................ 1 0 0 76 66 73 74 76 77 78 78 84 57 76 09
12 I n n o v a t iv e n e s s  ................................. . 1 0 0 55 68 60 68 76 73 71 69 61 74 12
13 Communicating e x p e c t a t i o n s  . . 1 0 0 70 73 63 73 85 79 68 50 80 46
14 F a i r n e s s  ............................................... . 100 92 87 81 87 77 93 86 91 12
15 M a in ta in in g  s t a f f  m o ra le  . . . 1 0 0 90 83 87 81 89 76 92 17
16 Sense o f  humor ................................. . 1 0 0 78 78 67 83 75 85 11
17 D ecis ion -m ak ing  a b i l i t y  . . . . 1 0 0 88 88 84 69 94 34
18 E v a lu a t in g  a b i l i t y  ....................... . 1 00 91 90 73 94 32
19 M an a g e r ia l  s k i l l  ............................ 100 82 60 90 33
20 Awareness ............................................... . 1 00 78 90 11
21 S e l f  c o n t r o l  ..................................... 1 00 77 07
22 L e a d e rsh ip  s k i l l  ............................ . 100 31
23 A ppearance .......................................... 1 00

N groups = 3 5  N raters = 1070 N principals = 3 4
*Decimal points omitted
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APPENDIX H
FACTOR LOADINGS AND FACTOR LOADINGS SQUARED

FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
JUNIOR HIGH SCHOOL PRINCIPALS

Q u e s t io n n a i r e  Item

F a c to r  Loading F a c to r  L oading  Squared

I I I I I I T o ta l
h 2

V erba l f lu e n c y  ................................. .71 .43 .504 .185 .689
C o n s id e r a t io n  o f  o th e r s  . . . . . 91 - . 2 1 .828 .044 .872
A t t i t u d e  tow ard  h i s  jo b  . . . . .82 .18 .672 .032 .704
T e c h n ic a l  competence ................... .83 .17 .689 .029 .718
Achievement d r iv e  ............................ .87 .24 .757 .058 .815
S u p p o r t iv e n e s s  ................................. .90 - .1 6 .810 .026 .836
F l e x i b i l i t y  .......................................... .91 - .  16 .828 .026 .854
Perfo rm ance  under s t r e s s  . . . .95 - . 1 0 .903 . 0 1 0 .913
Openness ............................................... .94 - .0 9 .884 .008 .892
Encouragement o f  p a r t i c i p a t i o n .94 - . 2 0 .884 .040 .924
A b i l i t y  to  d e l e g a t e  ........................ .83 . 0 1 .689 . 0 0 0 .689
I n n o v a t iv e n e s s  ................................. .78 . 0 2 .608 . 0 0 0 .608
Communicating e x p e c ta t io n s  . . .79 .38 .624 .144 .768
F a i r n e s s  ............................................... .93 - .2 4 .865 .058 .923
M a in ta in in g  s t a f f  m ora le  . . . .92 - .1 6 .846 .026 .872
Sense o f  humor ................................. .89 - .2 4 .792 .058 .850
D ec is ion -m ak ing  a b i l i t y  . . . . . 93 . 17 .865 .029 .894
E v a lu a t in g  a b i l i t y  ....................... .95 . 1 1 .903 . 0 1 2 .915
M an ag e r ia l  s k i l l  ............................ .90 .23 .810 .053 .863
Awareness ............................................... .94 - .1 4 .884 . 0 2 0 .904
S e l f  c o n t r o l  ..................................... .81 - .3 2 .656 . 1 0 2 .758
L e a d e rsh ip  s k i l l  ............................ .97 .05 .941 .003 .944
A ppearance .......................................... .25 .78 .063 .608 .671

T o t a l 17 .305 1 .571

Average .752 .068 .820

N groups = 37 (35 t e a c h e r ,  1 s e r v i c e  p e r s o n n e l ,  1 o th e r )  
N p r i n c i p a l s  = 34 
N r a t e r s  = 1055

R eproduced with perm ission of the copyright owner. Further reproduction prohibited without perm ission.
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APPENDIX I
w- INTERCORRELATION MATRIX FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
5- HIGH SCHOOL PRINCIPALS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 2 1 22 23

1 V erbal f lu e n c y  ............................ *100 55 53 67 67 52 64 68 53 48 67 57 71 46 58 54 72 67 6 8 50 54 63 44
2 C o n s id e ra t io n  o f  o t h e r s  . . . . . 1 00 61 72 65 74 80 82 83 85 67 64 59 78 75 73 69 74 70 70 77 69 59
3 A t t i t u d e  tow ard h i s  jo b  . . . . 100 75 86 68 66 73 64 63 57 54 68 62 73 69 76 70 67 66 55 71 50
4 T e c h n ic a l  competence ................... . 100 84 79 76 84 72 65 71 59 76 68 79 72 87 80 85 76 60 78 51
5 Achievement d r iv e  ............................ 100 78 72 79 67 66 69 63 82 67 80 72 88 81 81 76 55 78 58
6 S u p p o r t iv e n e s s  ................................. . 1 0 0 72 82 76 69 65 58 76 84 81 72 79 81 78 78 61 62 65
7 F l e x i b i l i t y  .......................................... 100 88 88 82 76 83 71 68 78 80 78 81 73 76 75 73 46
8 P erfo rm ance  u n d e r  s t r e s s  . . . . 1 0 0 83 76 72 72 80 78 77 74 87 85 84 76 82 73 57
9 Openness ............................................... 100 84 73 75 64 74 78 76 69 73 70 74 67 70 47

10 Encouragement o f  p a r t i c i p a t i o n . 1 00 69 76 49 72 72 81 67 76 65 73 69 69 48
1 1 A b i l i t y  t o  d e le g a te  ........................ 1 0 0 61 66 57 75 66 64 71 71 69 54 75 40
12 In n o v a t iv e n e s s  ................................. . 1 0 0 52 63 58 73 67 73 56 59 60 54 47
13 Communicating e x p e c t a t i o n s  . . 100 65 77 73 82 77 85 72 58 71 53
14 F a i r n e s s  ............................................... . 100 69 67 72 81 74 65 75 51 71
15 M a in ta in in g  s t a f f  m o ra le  . . . 1 00 79 79 77 80 85 58 80 45
16 Sense o f  humor ................................. . 1 00 74 76 63 77 56 67 49
17 D ecis ion -m ak ing  a b i l i t y  . . . . 1 0 0 87 86 77 67 78 52
18 E v a lu a t in g  a b i l i t y  ........................ . 100 80 83 75 70 65
19 M an a g e r ia l  s k i l l  ............................ 100 70 68 73 56
2 0 Awareness ............................................... . 1 0 0 57 78 43
21 S e l f  c o n t r o l  ...................................... 1 0 0 57 58
22 L e a d e r sh ip  s k i l l  ............................ . 1 00 36
23 A ppearance .......................................... 1 0 0

K>
N groups = 7 8  N raters = 2531 N principals = 69
*Decimal points omitted
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APPENDIX J
FACTOR LOADINGS AND FACTOR LOADINGS SQUARED

FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
HIGH SCHOOL PRINCIPALS

Q u e s t io n n a i r e  Item

F a c to r  Loading F a c to r  Loading Squared

I I I I I I T o ta l
h 2

V erbal f lu e n c y  ........................ .72 .29 .518 .084 .602
C o n s id e ra t io n  o f  o t h e r s  . • • • . 8 6 - . 3 0 .740 .090 .830
A t t i t u d e  tow ard  h i s  jo b  • • # • .80 .19 .640 .036 .676
T e c h n ic a l  com petence . • • .89 .23 .792 .053 .845
Achievement d r i v e  ................... .89 .29 .792 .084 .876
S u p p o r t iv e n e s s  ........................ .87 - . 0 1 .757 . 0 0 0 .757
F l e x i b i l i t y  ................................. .90 - .1 7 .810 .029 .839
Perform ance  u n d e r  s t r e s s •  • .94 - .0 4 .884 . 0 0 2 . 8 8 6
Openness « • • • • * • • • • • . 87 - . 2 5 .757 .063 .820
Encouragement o f  p a r t i c i p a t i o n .84 - . 3 8 .706 .144 .850
A b i l i t y  to  d e l e g a t e  . . . . • # . 80 . 07 .640 .005 .645
In n o v a t iv e n e s s  ........................ •  # .77 - .3 1 .593 .096 .689
Communicating e x p e c t a t i o n s # • .83 .38 .689 .144 .833
F a i r n e s s  ...................................... .83 - . 2 6 .689 .068 .757
M a in ta in in g  s t a f f  m ora le • • .89 . 1 2 .792 .014 .806
Sense o f  humor ........................ • # .84 - . 1 8 .706 .032 .738
D ecis ion -m ak ing  a b i l i t y  . . • * .91 . 2 1 .828 .044 .872
E v a lu a t in g  a b i l i t y  . . . . .92 - . 0 2 .846 . 0 0 0 .846
M an ag eria l  s k i l l  ....................................... . 8 8 .2 2 .774 .048 .822
Awareness ............................................................................. . 8 6 .07 .740 .005 .745
S e l f  c o n t r o l  ........................................................... .77 - .2 9 .593 .084 .677
L ead ersh ip  s k i l l  ....................................... .83 .24 .689 .058 .747
Appearance ................................. .63 - .1 7 .397 .029 .426

T o ta l 16.372 1 . 212

A verage .712 .053 .765

N groups = 89 (70 t e a c h e r ,  9 a d m i n i s t r a t o r ,  8 s e r v i c e  p e r s o n n e l ,  
2 b o a rd  member)

N p r i n c i p a l s  = 68  
N r a t e r s  = 1504

R eproduced with perm ission of the copyright owner. Further reproduction prohibited without perm ission.
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APPENDIX K
INTERCORRELATION MATRIX FOR ADMINISTRATOR IMAGE QUESTIONNAIRE

ASSISTANT SUPERINTENDENTS
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1 V erb a l  f lu e n c y  ............................ * 1 0 0  60 62 84 76 49 75 61 60 62 46 64 56 66 39 69 71 64 66 45 65 60 57
2 C o n s id e ra t io n  o f  o t h e r s  . . . . . 1 0 0 58 44 55 66 81 81 87 61 48 49 57 83 68 57 47 38 55 60 86 65 23
3 A t t i t u d e  toward h i s  jo b  . . . . . . 100 77 90 76 68 61 66 70 46 62 50 64 56 69 79 48 77 59 64 63 51
4 T e c h n ic a l  competence ................... . 1 0 0 89 57 64 57 45 52 38 68 48 55 38 68 82 65 76 43 53 54 57
5 Achievement d r iv e  ............................ 1 0 0 75 74 67 62 72 54 76 68 65 60 71 89 63 88 58 62 75 58
6 S u p p o r t iv e n e s s  ................................. . 1 00 75 80 77 83 78 66 76 76 87 66 80 69 89 81 70 72 56
7 F l e x i b i l i t y  .......................................... 100 81 79 77 67 78 70 74 67 69 67 62 72 75 80 72 37
8 Perfo rm ance  under  s t r e s s  . . . . 1 0 0 69 59 52 55 80 78 84 55 70 58 81 69 83 77 57
9 Openness ............................................... 1 0 0 83 74 62 61 85 68 65 60 55 61 65 78 62 28

10 Encouragement o f  p a r t i c i p a t i o n . 1 0 0 86 74 69 77 68 76 70 69 74 73 64 65 47
11 A b i l i t y  to  d e le g a te  ........................ 1 0 0 75 69 58 72 63 62 70 67 66 46 62 28
12 I n n o v a t iv e n e s s  ................................. . 1 0 0 65 53 60 72 73 77 72 55 49 67 29
13 Communicating e x p e c t a t i o n s  . . 100 72 86 60 68 73 85 75 54 85 53
14 F a i r n e s s  ............................................... . 100 71 67 67 62 74 69 79 66 49
15 M a in ta in in g  s t a f f  m o ra le  . . . 100 57 65 60 82 69 61 83 44
16 Sense o f  humor ................................. . 1 0 0 70 62 68 61 52 56 42
17 D ecis ion -m ak ing  a b i l i t y  . . . . 1 0 0 76 90 56 65 73 73
18 E v a lu a t in g  a b i l i t y  ........................ . 1 0 0 77 59 46 57 58
19 M an ag e r ia l  s k i l l  ............................ 1 0 0 69 60 80 71
20 Awarenes s ............................................... . 1 0 0 53 69 40
21 S e l f  c o n t r o l  ...................................... 1 00 60 45
22 L e a d e rsh ip  s k i l l  ............................ . 100 50
23 A ppearance .......................................... 1 00

N groups = 2 2  N raters = 267 N assistant superintendents = 20
*Decimal points omitted
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APPENDIX L

FACTOR LOADINGS AND FACTOR LOADINGS SQUARED
FOR ADMINISTRATOR IMAGE QUESTIONNAIRE

ASSISTANT SUPERINTENDENTS

Q u e s t io n n a i r e  I tem

F a c to r  Loading F a c to r  Loading Squared

I I I I I I T o ta l
h2

V erb a l  f lu e n c y  ................................. .77 - .3 1 .593 .096 .689
C o n s id e ra t io n  o f  o t h e r s  . . . . . 76 . 45 .578 .203 .781
A t t i t u d e  toward h i s  jo b  . . .  . .81 - .2 1 .656 .044 .700
T e c h n ic a l  competence ................... .75 - .5 5 .563 .303 . 866
Achievement d r iv e  ............................. .88 - .3 4 .774 .116 .890
S u p p o r t iv e n e s s  ................................. .91 .12 .828 .014 .842
F l e x i b i l i t y  .......................................... .89 .16 .792 .026 .818
P erfo rm ance  under s t r e s s  . . . .86 .18 .740 .032 .772
Openness ............................................... .83 .37 .689 .137 .826
Encouragement o f  p a r t i c i p a t i o n .87 .11 .757 .012 .769
A b i l i t y  to  d e le g a te  ........................ .76 .21 .578 .044 .622
In n o v a t iv e n e s s  ................................. .80 - .1 3 .640 .017 .657
Communicating e x p e c t a t i o n s  . . .84 .12 .706 .014 .720
t  a i r  Lies s  . . . . . . . . . . . .86 .22 .740 .048 .788
M a in ta in in g  s t a f f  m o ra le  . . . .86 .30 .740 .090 .830
Sense o f  humor ................................. .80 - .1 2 .640 .014 .654
D ecis ion -m ak ing  a b i l i t y  . . . . .88 - .3 6 .774 .130 .904
E v a lu a t in g  a b i l i t y  ........................ .78 - .2 2 .608 .048 .656
M an ag e r ia l  s k i l l  ............................. .92 - .2 0 .846 .040 .886
Awareness ............................................... .78 .24 .608 .058 . 666
S e l f  c o n t r o l  ...................................... .78 .22 .608 .048 .656
L e a d e rsh ip  s k i l l  ............................. .84 .07 .706 .055 .711
A ppearance ........................................... .61 - .4 5 .372 .203 .575

T o ta l 15 .536 1.742

Average .675 .076 .751

N groups = 21 (2 t e a c h e r ,  18 a d m i n i s t r a t o r ,  1 o th e r )  
N a s s i s t a n t  s u p e r in t e n d e n t s  = 20 
N r a t e r s  = 267

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.
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A PPENDIX M

INTERCORRELATION MATRIX FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
SUPERINTENDENTS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1 V erba l f lu e n c y  ............................ *100 39 52 58 70 49 45 59 47 37 31 31 49 37 28 28 70 42 43 37 51 54 26
2 C o n s id e ra t io n  o f  o t h e r s  . . . .. . 100 51 71 47 84 76 80 87 80 60 44 67 83 85 71 76 79 74 79 77 79 44
3 A t t i t u d e  tow ard  h i s  jo b  . . . ,. . . 100 77 81 62 55 68 54 65 55 47 67 62 58 37 77 72 73 56 55 77 43
4 T e c h n ic a l  competence . . . . , . 100 79 83 75 80 75 67 61 50 80 72 71 52 87 81 85 70 68 87 30
5 Achievement d r iv e  ............................ 100 68 63 71 62 64 71 51 76 60 60 37 85 75 83 56 61 82 13
6 S u p p o r t iv e n e s s  ................................. . 100 73 80 79 73 68 42 79 79 80 62 86 82 84 81 78 88 26
7 F l e x i b i l i t y  ...................................... . 100 85 90 76 74 70 72 80 68 67 75 83 76 68 81 75 25
8 Perform ance  u n d e r  s t r e s s  . . . . 100 87 75 58 47 73 77 71 70 88 78 77 74 92 82 35
9 Openness ............................................... 100 85 77 65 68 86 79 75 81 83 76 80 82 79 29

10 Encouragement o f  p a r t i c i p a t i o n . 100 79 66 64 80 80 70 76 85 75 76 67 80 41
11 A b i l i t y  to  d e l e g a t e  ....................... 100 67 63 75 67 58 67 83 78 58 56 72 10
12 I n n o v a t iv e n e s s  ................................. . 100 38 53 47 38 48 65 51 47 43 57 19
13 Communicating e x p e c t a t i o n s  . . 100 72 82 36 77 82 84 75 62 87 23
14 F a i r n e s s  .............................................. . 100 79 64 77 87 80 75 75 75 29
15 M a in ta in in g  s t a f f  m o ra le  . . , 100 48 72 83 85 87 61 87 34
16 Sense o f  h u m o r ............................ .... . 100 61 56 45 47 72 53 28
17 D ec is ion -m ak ing  a b i l i t y  . . . , 100 83 85 76 80 91 34
18 E v a lu a t in g  a b i l i t y  ....................... . 100 88 80 69 89 26
19 M an a g e r ia l  s k i l l  ............................ 100 77 67 89 16
20 Awareness .............................................. . 100 67 80 33
21 S e l f  c o n t r o l  ..................................... 100 72 35
22 L e a d e rsh ip  s k i l l  ............................ . 100 33
23 A ppearance .......................................... 100

N groups = 3 3  N raters = 878 N superintendents = 2 1  Ln
*Decimal points omitted
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APPENDIX N
FACTOR LOADINGS AND FACTOR LOADINGS SQUARED

FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
SUPERINTENDENTS

Q u e s t io n n a i r e  Item

F a c to r  Loading F a c to r  Loading Squared

I I I I I I T o ta l
h2

V erba l f lu e n c y  ................................. .56 .48 .314 .230 .544
C o n s id e ra t io n  o f  o t h e r s  . . . . . 87 - . 3 3 .757 .109 . 866
A t t i t u d e  tow ard  h i s  jo b  . . . . .76 .39 .578 .152 .730
T e c h n ic a l  competence ................... .8 8 .24 .774 .058 .832
Achievement d r iv e  ............................ .81 .51 .656 .260 .916
S u p p o r t iv e n e s s  ................................. .90 .00 .810 .000 .810
F l e x i b i l i t y  .......................................... .88 —. 18 .774 .032 .806
Perform ance  under s t r e s s  . . . .91 - .0 3 .828 .001 .829
Openness ............................................... .92 - .2 7 .846 .073 .919
Encouragement o f  p a r t i c i p a t i o n .88 - .2 3 .774 .053 .827
A b i l i t y  to  d e l e g a t e  ....................... .80 - . 0 8 .640 .006 .646
In n o v a t iv e n e s s  ................................. .62 - .1 1 .384 .012 .396
Communicating e x p e c ta t io n s  . . .84 .26 .706 .068 .774
F a i r n e s s  ............................................... .88 - .1 9 .774 .036 .810
M a in ta in in g  s t a f f  m ora le  . . . .86 - .1 1 .740 .012 .752
Sense o f  humor ................................. .67 —. 48 .449 .230 .679
D ecis ion -m ak ing  a b i l i t y  . . . . . 93 .20 .865 .040 .905
E v a lu a t in g  a b i l i t y  ....................... .93 .00 .865 .000 .865
M an ag e r ia l  s k i l l  ............................ .91 .18 .828 .032 .860
Awareness ............................................... .84 - .1 0 .706 .010 .716
S e l f  c o n t r o l  ..................................... .83 - .1 6 .689 .026 .715
L e a d e rsh ip  s k i l l  ............................ .94 .17 .884 .029 .913
Appearance .......................................... .36 - .1 6 .130 .026 .156

T o t a l 15.771 1 .495

Average . 686 .065 .751

N groups = 33 (20 t e a c h e r ,  10 a d m i n i s t r a t o r ,  3 board  member, 1 o th e r )  
N s u p e r in t e n d e n t s  = 21 
N r a t e r s  = 878

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1 V erb a l  f lu e n c y  ............................ *100 56 58 65 66 54 61 65 53 48 56 52 69 52 52 55 73 66 67 50 53 59 47
2 C o n s id e ra t io n  o f  o th e r s  . . . .. . 100 67 69 64 81 83 83 87 87 69 61 64 86 82 79 72 75 73 78 82 76 50
3 A t t i t u d e  tow ard h i s  jo b  . . . ., . . 100 75 87 70 68 75 63 66 66 60 70 67 71 67 76 62 75 64 63 74 48
4 T e c h n ic a l  competence ................... . 100 82 75 72 79 66 62 70 57 72 66 69 65 85 80 84 70 64 75 52
5 Achievement d r iv e  ............................ 100 75 72 80 64 65 70 63 80 66 73 65 87 82 87 69 61 79 50
6 S u p p o r t iv e n e s s  ................................. . 100 78 82 78 77 70 60 74 82 84 75 79 79 80 79 68 73 52
7 F l e x i b i l i t y  .......................................... 100 88 87 84 75 78 69 78 80 83 79 81 76 77 79 77 45
8 P erfo rm ance  u n d e r  s t r e s s  . . . . 100 81 79 74 68 78 82 80 76 86 85 85 77 86 81 53
9 Openness ............................................... 100 86 72 66 64 83 80 78 69 75 71 79 77 76 42

10 Encouragement o f  p a r t i c i p a t i o n . 100 72 69 58 82 79 82 69 74 70 76 78 82 42
11 A b i l i t y  to  d e l e g a t e  ....................... 100 61 66 69 73 68 69 77 76 72 65 76 45
12 In n o v a t iv e n e s s  ................................. . 100 50 63 55 66 66 72 61 56 61 54 46
13 Communicating e x p e c t a t i o n s  . . 100 67 74 59 80 78 85 70 61 77 49
14 F a i r n e s s  .............................................. . 100 80 74 71 78 73 75 82 68 55
15 M a in ta in in g  s t a f f  m o ra le  . . . 100 81 77 77 80 85 70 84 42
16 Sense o f  humor ................................. . 100 74 75 68 74 68 73 43
17 D ecis ion -m ak ing  a b i l i t y  . . . , 100 88 89 73 70 82 54
18 E v a lu a t in g  a b i l i t y  ....................... . 100 89 79 76 81 58
19 M an a g e r ia l  s k i l l  ........................ , 100 77 72 82 55
20 Awareness ..........................................  . . 100 68 81 39
21 S e l f  c o n t r o l ................................. .... 100 71 50
22 L e a d e rsh ip  s k i l l  ............................ . 100 38
23 Appearance .......................................... 100

ro

*Decimal points omitted
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APPENDIX P

FACTOR LOADINGS AND FACTOR LOADINGS SQUARED
FOR ADMINISTRATOR IMAGE QUESTIONNAIRE

TEACHER EVALUATOR GROUPS
‘ ' ' 1

Q u e s t io n n a i re  I tem

F a c to r  Loading F a c to r  Loading Squared

I I I I I I T o ta l
h2

V erbal f lu e n c y  ................................. .70 - .3 8 .490 .144 .634
C o n s id e ra t io n  o f  o t h e r s  . . . . . 89 . 29 .792 .084 .876
A t t i t u d e  toward h i s  jo b  . . . . .82 - .2 1 .672 .044 .716
T e c h n ic a l  competence ................... .85 - . 2 8 .723 .078 .801
Achievement d r iv e  ............................ .86 - .3 5 .740 .123 .863
S u p p o r t iv e n e s s  ................................. .89 .06 .792 "^.044 .796
F l e x i b i l i t y  .......................................... .91 .19 .828 .036 .864
Perform ance  under s t r e s s  . . . .94 .01 .884 .000 .884
Openness ............................................... .87 .33 .757 .109 .866
Encouragement o f  p a r t i c i p a t i o n .86 .37 .740 .137 .877
A b i l i t y  to  d e le g a te  ........................ .83 .01 .689 .000 .689
In n o v a t iv e n e s s  ................................. .74 .09 .548 .008 .556
Communicating e x p e c t a t i o n s  . . .83 - .3 3 .689 .109 .798
F a i r n e s s  ............................................... .87 .24 .757 .058 .815
M a in ta in in g  s t a f f  m o ra le  . . . .89 .14 .792 .020 .812
Sense o f  humor ................................. .85 .24 .723 .058 .781
D ecis ion-m aking  a b i l i t y  . . . . . 91 - .2 6 .828 .068 .896
E v a lu a t in g  a b i l i t y  ........................ .92 - .1 2 .846 .014 .860
M an ag eria l  s k i l l  ............................. .91 - .2 4 .828 .058 .886
Awareness ............................................... .86 .15 .740 .023 .763
S e l f  c o n t r o l  ...................................... .84 .21 .706 .044 .750
L e a d e rsh ip  s k i l l  ............................. .88 - .0 5 .774 .003 .777
Appearance ........................................... .58 - .2 5 .336 .063 .399

T o ta l 16 .674 1.285

Average .725 .056 .781

N groups = 2 2 3  
N r a t e r s  = 6155

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.
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I  INTERCORRELATION MATRIX FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
°' ADMINISTRATOR EVALUATOR GROUPS
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1 V erb a l  f lu e n c y  ............................ *100 53 52 65 62 45 56 61 57 49 52 53 53 42 38 44 51 46 52 44 46 64 40
2 C o n s id e ra t io n  o f  o t h e r s  . . . , . 100 58 46 51 70 77 74 82 66 53 42 60 80 68 56 39 47 56 61 81 68 34
3 A t t i t u d e  tow ard  h i s  jo b  . . . ., . . 100 65 89 70 65 67 62 70 53 65 60 55 60 52 74 57 66 60 59 79 58
4 T e c h n ic a l  competence ................... . 100 73 59 64 71 55 53 57 62 66 46 45 46 78 62 78 43 50 73 33
5 Achievement d r iv e  ............................ 100 74 71 69 62 72 62 76 73 53 63 57 82 64 76 61 49 82 56
6 S u p p o r t iv e n e s s  ................................. . 100 77 78 80 80 74 61 79 76 86 70 71 67 84 77 67 81 52
7 F l e x i b i l i t y  .......................................... 100 83 79 77 76 73 80 67 71 69 62 69 75 71 73 82 37
8 P erfo rm ance  u n d e r  s t r e s s  . . . . 100 69 64 62 59 77 66 72 55 71 65 80 60 76 82 52
9 Openness ............................................... 100 81 75 60 69 75 73 64 51 57 69 67 66 73 31

10 Encouragement o f  p a r t i c i p a t i o n . 100 82 64 78 71 72 63 57 64 72 70 55 80 42
11 A b i l i t y  to  d e l e g a t e  ....................... 100 74 76 54 69 61 60 71 73 68 46 73 29
12 I n n o v a t iv e n e s s  ................................. . 100 65 44 57 59 67 71 67 55 43 68 33
13 Communicating e x p e c t a t i o n s  . . 100 72 80 60 64 79 84 73 55 82 45
14 F a i r n e s s  .............................................. . 100 74 60 47 60 69 64 70 66 47
15 M a in ta in in g  s t a f f  m o ra le  . . . 100 66 60 65 79 76 56 75 43
16 Sense o f  humor ................................. . 100 60 56 61 69 52 68 38
17 D ecis ion -m ak ing  a b i l i t y  . . . . 100 70 79 56 55 81 55
18 E v a lu a t in g  a b i l i t y  ....................... . 100 79 70 56 76 50
19 M an ag e r ia l  s k i l l  ............................ 100 66 55 82 51
20 Awareness ............................................... . 100 59 78 51
21 S e l f  c o n t r o l  ..................................... 100 70 54
22 L e a d e rsh ip  s k i l l  ............................ . 100 59
23 Appearance .......................................... 100

N )
VO

*Decimal points omitted
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APPENDIX R

FACTOR LOADINGS AND FACTOR LOADINGS SQUARED
FOR ADMINISTRATOR IMAGE QUESTIONNAIRE

ADMINISTRATOR EVALUATOR GROUPS

Q u e s t io n n a i r e  Item

F a c to r  Loading F a c to r  Load ing Squared

I I I I I I T o ta l
h2

V erb a l  f lu e n c y  ................................. .65 - .2 1 .423 .044 .467
C o n s id e r a t io n  o f  o th e r s  . . . . . 76 . 48 .578 .230 .808
A t t i t u d e  tow ard h i s  jo b  . . . . .80 - .2 4 .640 .058 .698
T e c h n ic a l  competence ................... .75 - .4 2 .563 .176 .739
Achievement d r iv e  ............................ .85 - .3 6 .723 .130 .853
S u p p o r t iv e n e s s  ................................. .91 .14 .828 .020 .848
F l e x i b i l i t y  .......................................... .89 .12 .792 .014 .806
P erfo rm ance  under  s t r e s s  . . . . 86 .01 .740 .000 .740
Openness ............................................... .84 .31 .706 .096 .802
Encouragem ent o f  p a r t i c i p a t i o n .85 .14 .723 .020 .743
A b i l i t y  to  d e le g a te  ....................... .81 .01 .656 .000 .656
In n o v a t iv e n e s s  ................................. .76 - .2 9 .578 .084 .662
Communicating e x p e c ta t io n s  . . .88 .01 .774 .000 .774
F a i r n e s s  ............................................... .79 .40 .624 .160 .784
M a in ta in in g  s t a f f  m ora le  . . . .84 • .24 .706 .058 .764
Sense o f  humor ................................. .75 .12 .563 .014 .577
D ec is io n -m ak in g  a b i l i t y  . . . . .80 - .4 4 .640 .194 .834
E v a lu a t in g  a b i l i t y  ....................... .81 - .1 6 .656 .026 .682
M an a g e r ia l  s k i l l  ............................ .89 - .1 5 .792 .023 .815
Awareness ............................................... .81 .18 .656 .032 .688
S e l f  c o n t r o l  ..................................... .75 .27 .563 .073 .636
L e a d e rsh ip  s k i l l  ............................ .94 - .1 0 .884 .010 .894
A ppearance  .......................................... .57 - .1 7 .325 .029 .354

T o t a l 15.133 1 .491

A verage .658 .065 .723

N groups = 55 
N r a t e r s  = 560

R eproduced  with perm ission o f the copyright owner. Further reproduction prohibited without perm ission.
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c/)c/) INTERCORRELATION MATRIX FOR ADMINISTRATOR IMAGE QUESTIONNAIRE 
SERVICE PERSONNEL EVALUATOR GROUPS
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1 V erb a l  f lu e n c y  ............................ *100 72 70 72 80 59 72 79 84 78 89 91 85 77 83 86 93 89 84 78 82 78 72
2 C o n s id e r a t io n  o f  o t h e r s  . . . . . 100 82 72 80 67 72 82 69 86 53 72 86 67 86 89 81 86 82 62 85 77 76
3 A t t i t u d e  tow ard h i s  jo b  . . . . . . 100 93 93 80 87 84 75 88 65 80 93 84 93 76 84 77 90 72 80 85 71
4 T e c h n ic a l  competence ................... . 100 94 90 97 85 82 85 76 77 88 83 94 68 80 85 89 74 76 87 62
5 Achievement d r iv e  ............................ 100 79 92 89 85 87 76 80 94 80 93 79 87 93 86 70 82 81 69
6 S u p p o r t iv e n e s s  ................................. . 100 93 79 81 82 68 65 76 77 89 54 66 75 87 67 58 90 62
7 F l e x i b i l i t y  .......................................... 100 89 86 84 78 74 84 84 94 69 80 87 88 76 74 88 63
8 P erfo rm ance  under  s t r e s s  . . . . 100 81 83 71 78 89 79 89 87 90 87 80 71 85 89 79
9 Openness ............................................... 100 89 92 80 79 80 89 69 82 84 87 78 71 83 59

10 Encouragement o f  p a r t i c i p a t i o n . 100 74 87 85 82 93 77 84 85 92 79 86 86 65
11 A b i l i t y  to  d e l e g a t e  ....................... 100 79 73 80 80 66 82 78 81 81 64 77 52
12 In n o v a t iv e n e s s  ............................  . . 100 84 83 86 79 92 87 87 83 88 80 70
13 Communicating e x p e c t a t i o n s  . . 100 76 92 86 91 94 89 65 82 87 87
14 F a i r n e s s  ............................................... . 100 91 77 82 82 90 96 75 85 55
15 M a in ta in in g  s t a f f  m ora le  . . . 100 83 88 93 98 84 84 93 71
16 Sense o f  humor ................................. . 100 90 85 78 75 88 78 76
17 D ecis ion -m ak ing  a b i l i t y  . . . . 100 91 85 79 89 85 81
18 E v a lu a t in g  a b i l i t y  ....................... . 100 91 75 83 81 77
19 M an a g e r ia l  s k i l l  ............................ 100 85 78 91 70
20 Awareness ............................................... . 100 78 78 41
21 S e l f  c o n t r o l  ..................................... 100 74 63
22 L e a d e rsh ip  s k i l l  ............................ . 100 79
23 A ppearance .......................................... 100

*Decimal points omitted
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APPENDIX T

FACTOR LOADINGS AND FACTOR LOADINGS SQUARED
FOR ADMINISTRATOR IMAGE QUESTIONNAIRE
SERVICE PERSONNEL EVALUATOR GROUPS

Q u e s t io n n a i r e  Item

F a c to r  Loading F a c to r  Loading Squared

I I I I I I T o ta l
h^

V erba l f lu e n c y  ................................. .89 - .1 5 .792 .023 .815
C o n s id e ra t io n  o f  o t h e r s  . . . . .86 - . 3 3 .740 .109 .849
A t t i t u d e  toward h i s  jo b  . . . . .92 .00 .846 .000 .846
T e c h n ic a l  competence ................... .92 .23 .846 .053 .899
Achievement d r iv e  ............................ .94 .02 .884 .000 .884
S u p p o r t iv e n e s s  ................................. .84 .35 .706 .123 .829
F l e x i b i l i t y  .......................................... .92 .25 .846 .063 .909
Perform ance under s t r e s s  . . . .93 - .1 1 .865 .012 .877
Openness ............................................... .90 .23 .810 .053 .863
Encouragement o f  p a r t i c i p a t i o n .93 .53 .865 .281 1 . 146
A b i l i t y  to  d e l e g a t e  ........................ .83 .26 .689 .068 .757
In n o v a t iv e n e s s  ................................. .91 - .0 9 .828 .008 .836
Communicating e x p e c t a t i o n s  . . .95 - .2 0 .903 .040 .943
F a i r n e s s  ............................................... .90 .23 .810 .053 .863
M a in ta in in g  s t a f f  m ora le  . . . .99 .09 .980 .008 .988
Sense o f  humor ................................. .87 - .3 7 .757 .137 .894
D ecis ion-m aking  a b i l i t y  . . . . . 94 - .2 0 .884 .040 .924
E v a lu a t in g  a b i l i t y  ........................ .95 - .1 1 .903 .012 .915
M an ag eria l  s k i l l  ............................ .96 .13 .922 .017 .939
Awareness ............................................... .84 .25 .706 .063 .769
S e l f  c o n t r o l  ...................................... .88 - .2 4 .774 .058 .832
L e a d e rsh ip  S k i l l  ............................ .93 .08 .865 .006 .871
Appearance .......................................... .77 - .4 3 .593 .185 .778

T o ta l 18 .814 1 . 412

Average .818 .061 .879

N groups = 12 
N r a t e r s  = 88
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