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INTRODUCTION AND DEFINITION OF CONCEPTS

What S o c i a l  Phenomena I n v o lv e

A d i s c u s s i o n  o f  c o m p a ra t iv e  t h e o r i e s  o f  s o o i a l  change 

c a l l s  f i r s t  f o r  a d e f i n i t i o n  and d e s c r i p t i o n  o f  t h e  e s 

sence  o f  t n e  phenomena t h a t  e x p e r i e n c e  change ,  a s  t h e  main  

u n i t s  o f  a n a l y s i s .  T h i s ,  i n  a way, commits one t o  b e g in  

by way o f  e x p l a i n i n g  what i s  meant by t h e  p h r a s e  " s o c i a l  

c h a n g e . "  One way o f  do ing  t h i s  i s  by b r e a k i n g  down t h e  

p h r a s e  and d e a l i n g  w i th  e a c h  word s e p a r a t e l y .  I n  o r d e r  t o  

do t h i s  s u c c e s s f u l l y ,  we may have t o  use  a l i t t l e  adumbra-  

t l o n l s m , Which i s  d e f i n e d  by some s o o i a l  t h e o r i s t s  a s  " th e

d e d i c a t e d ,  d e l i b e r a t e  s e a r c h  f o r . . . e a r l i e r  v e r s i o n s  o f
„1

s c i e n t i f i c  o r  s c h o l a r l y  i d e a s .  I t  i s  t h e r e f o r e  p r o p e r  a t  

t h i s  p o i n t  t o  draw from c l a s s i c a l  s o c i o l o g i s t s  t o  a c q u a i n t  

o u r s e l v e s  w i t h  what c o n s t i t u t e s  t h e  word " s o c i a l . "

Durkheim once d e f in e d  wnat cou ld  be c o n s i d e r e d  a s  a 

" s o c i a l  f a c t "  a s  a b u n d le  o f  i n s t i t u t i o n a l  norms tow ard
p

which  b e h a v i o r  i s  o r i e n t e d .  His method was t o  s e e k  a 

s o o i a l  f a o t  i n  r e l a t i o n s h i p  w i t h  t h e  one t h a t  p re c ed e d  i t .

M e r t o n ,  Rober t  K . , On T h e o r e t i c a l  S o c i o l o g y . New 
York: The Free  P r e s s ,  1967. 2. 20.

^Durkheim, E h i l e ,  The R ules  o f  S o c i o l o g l o a l  M ethod . 
P a r i s :  F e l i x  A lcan ,  1925. P.

1
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I t  i s  t h i s  r e l a t i o n s h i p  o f  s o c i a l  f a c t s  t h a t  Webor t r i e d  

t o  p o i n t  o u t .  He a s s e r t e d  t h a t  a " s o c i a l  r e l a t i o n s h i p  

( t h u s )  c o n s i s t s  e n t i r e l y  and e x c l u s i v e l y  i n  t h e  e x i s t e n c e  

o f  a p r o b a b i l i t y  t h a t  t h e r e  w i l l  be i n  some m e a n i n g f u l l y  

u n d e r s t a n d a b l e  s e n s e ,  a c au se  o f  s o c i a l  a c t i o n . "  He de

f i n e d  a c t i o n s  a s  s o c i a l  " o n l y  so f a r  a s  t h e y  a r e  o r i e n t e d  

t o  t h e  b e h a v i o r  o f  o t h e r s . " ^  T h i s  means t h a t  a s o c i a l  

a c t i o n  e s s e n t i a l l y  i n v o l v e s  more t h a n  one i n d i v i d u a l  — 

t h e  a c t o r  and t h e  a l t e r , o r  t h e  i n d i v i d u a l  ( o r  i n d i v i 

d u a l s )  who i s  t h e  s o u rc e  o f  t h e  a c t i o n  and t h e  o t h e r  one 

( o r  ones)  f o r  whom t h e  a o t i o n  i s  i n t e n d e d ,  w i t h  an  u n d e r 

s t a n d i n g  t h a t  he w i l l  r e o e i v e  some k ind  o f  r e s p o n s e  which 

i s  t h e  a l t e r * s  r e a c t i o n .

I n  o t h e r  words ,  a t  any  i n t e r a c t i n g  l e v e l  e v e r y  pe rso n  

c o n s i d e r s  t h e  o n -g o in g  a c t i o n  and c o n s e q u e n t ly  o r i e n t s  

h i s  own a c t i o n  t o  t h e  g roup ,  o r  p a r t  o f  i t ,  b e ca u se  t h e  

s o c i a l  sys tem  has  c o n d i t i o n e d  him t o  assume i n d i v i d u a l  o r  

c o l l e c t i v e  r e s p o n s e s  from an a r r a y  o f  p r e c o n c e iv e d  p o s s i 

b i l i t i e s .

The e x i s t e n c e  o f  a p r o b a b i l i t y  o f  a course  o f  s o o i a l  

a c t i o n s  and t h e  p r o b a b i l i t y  o f  a l t e r n a t i v e s  o f  r e s p o n s e s  

im ply  a common u n d e r s t a n d i n g  by  t h e  i n t e r a c t i n g  i n d i v i 

d u a l s .  In  t h i s  r e s p e c t  t h e  a c t i o n  o f  t h e  i n d i v i d u a l  i s

•3

Weber, Max, The T heory  o f  S o o i a l  Economic O rg a n i 
z a t i o n . T a l o o t t  P a r so n s  ( e d . ) ,  New York: Oxford U n iv e r 
s i t y  P r e s s ,  19l| 7- 120.
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3

shaped i n  suoh a way t h a t  i t s  c o v e r t  o r i e n t a t i o n  i s  mean

i n g f u l  t o  t h e  i n t e r a c t i n g  members, a g a i n ,  by s o c i a l  con

d i t i o n i n g .  F u r th e r m o r e ,  i f  a r e l a t i o n s h i p  i s  a s t a t e m e n t  

o f  how v a r i a b l e s  c o n c e r n  each  o t h e r ;  t h e n  a s o c i a l  f a c t ,  

which i s  h e re  r e f e r r e d  t o  a s  a s o c i a l  a c t i o n ,  i s  t h e  sum 

t o t a l  o f  s o c i a l  p a t t e r n s  and t h e i r  r e l a t i o n s h i p .  P a r s o n s '  

p r i n c i p a l  c o n c e rn ,  a c c o r d i n g  t o  C i c o u r e l ,  was t o  s tu d y  

t h e  emergence o f  a t h e o r y  o f  s o c i a l  a c t i o n  i n  t h e  works 

o f  such t h e o r i s t s  l i k e  Durkheim and Weber and t o  d e v e lo p  

a g e n e r a l i z e d  t h e o r y  o f  a c t i o n .  I t  i s  b e l i e v e d  t h a t  he 

f e l t  t h a t  Weber came c l o s e s t  t o  t h e  f o r m u l a t i n g  o f  an ex

p l i c i t  t h e o r y  o f  a c t i o n s  w i t h  a few l i m i t a t i o n s . ^  He con

f i r m s  t h a t  eac h  o r i e n t a t i o n  o f  a c t i o n  ”i n v o l v e s  a s e t  of  

o b j e c t i v e s  o f  o r i e n t a t i o n . ”

These a r e  o b j e c t s  which a r e  r e l e v a n t  i n  a 
s i t u a t i o n  b e c a u se  t h e y  a f f o r d  a l t e r n a t i v e  
p o s s i b i l i t i e s  end impose l i m i t a t i o n s  on t h e  
modes o f  g r a t i f y i n g  t h e  needs  and a c h i e v i n g  
t h e  g o a l s  o f  t h e  a o t o r  and a c t o r s . ^

To speak o f  a l t e r n a t i v e  p o s s i b i l i t i e s  and i m p o s i t i o n  

o f  l i m i t a t i o n s  i s  t o  im p ly  t h a t  some p a r t i c u l a r  s o c i a l  

a c t i o n s  o r  r e l a t i o n s h i p s  e v e n t u a l l y  become more s t a n d a r d 

i z e d  t h a n  o t h e r s ,  s im p ly  because  t h e y  happen t o  be

^ C io o u r e l ,  Aaron V . ,  Method and Measurement in  
S o c i o l o g y . New York: The F ree  P r e s s ,  196?.  P. 19lj.

^ P a rso n s ,  T a l c o t t  and Edward S h i l s  ( e d s . ) ,  Toward A 
G e n e ra l  Theory  o f  A c t i o n . New York: H a r p e r  3c Row, I n c . ,
1962. P. 1|.
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p r a c t i c e d  t h e  m os t .  They may be p r a c t i c e d  more t h a n  

o t h e r s  b e c a u se  t h e y  may be more g r a t i f y i n g  t h a n  t h e  o t h e r s  

would be i n  no rm al  s i t u a t i o n s .  T h e r e f o r e  t h e  i n t e r a c t i n g  

i n d i v i d u a l s  who emit  such a c t i o n s  u s u a l l y  e n c o u n te r  com

p le m e n ta r y  r e s p o n s e s .  C o n s e q u e n t ly  t h e y  m a i n t a i n  a con

s i s t e n c y  o f  o b s e r v a b l e  o r  d e s c r i b a b l e  p a t t e r n s ,  composing 

d i s t i n c t i v e  f e a t u r e s  we may c a l l  sy s tem s .  nA sys tem o f  

i n t e r a c t i v e  r e l a t i o n s h i p s  o f  a p l u r a l i t y  o f  i n d i v i d u a l s  i s  

a s o c i a l  sys tem .  T h is  i s  t o  say  t h a t  whenever  we a n a 

l y z e  a s o c i a l  r e l a t i o n s h i p ,  we r e f e r  t o  some kind  o f  a 

s o c i a l  sys tem  o r  i t s  u n i t  t h e r e o f ;  o t h e r w i s e  t h e r e  would 

be no d e s c r i b a b l e  phenomena. Or,  t o  u se  H u n te r* s  w ords :

S o c i a l  a n a l y s i s ,  p a r t i c u l a r l y  when d i g n i f i e d  
w i t h  t h e  name o f  s o c i a l  s c i e n c e ,  i s  a lw ays  
tem p ted  t o  a d e t e r m i n i s t i c  v iew o f  human 
a f f a i r s  s in o e  i t s  b u s i n e s s  i s  t o  d e t e c t  1 l a w s ' ,  
o r  a t  l e a s t  r e g u l a r i t i e s ,  i n  s o c i a l  d e v e lo p 
ment . ?

The r e g u l a r i t i e s  o f  s o c i a l  p a t t e r n s  and t h e i r  r e 

l a t i o n s h i p s  a r e  t h e  components o f  a s o c i a l  sys tem  de 

s c r i b e d  by  P a r s o n s :

. . . s i m i l a r  a c t i o n s  a r e  s a i d  t o  be i n s t i t u 
t i o n a l i z e d  i f  t h e  a c t o r s  e x p ec t  them t o  occur  
and t h e r e  a r e  c u l t u r a l  s a n c t i o n s  o p po s in g  non
c o n f o r m i t y  w i t h  e x p e c t a t i o n s . . . t h e  p o s i t i o n  of

^l o c . o l t . P. 2 6 .

"^Hunter, Guy, The New S o c i e t i e s  o f  T r o p i c a l  A f r i c a .  
New York: F r e d e r i c k  A.  P r a e g e r ,  I n c . ,  1961j. P. 332.
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t h e  a c t o r  i s  d e s c r i b e d  by  s a y in g  t h a t  he 
o c c u p i e s  a s t a t u s . When he a c t s  i n  t h i s  
s t a t u s ,  he i s  s a i d  t o  be a c t i n g  out  a r o l e .
Thus i n s t i t u t i o n s  a r e  i n  a n o t h e r  sense  s y s 
tems o f  r o l e s .  I n s t i t u t i o n s ,  o r  sys tem s  of  
r o l e s ,  a r e  grouped i n t o  l a r g e r  sys tem s  
c a l l e d  s o c i a l  s y s te m s . °

S o c i a l  a c t i o n s  i n  a s o c i a l  sys tem  a r e  c h a r a c t e r i s t i c a l l y  

s o c i a l  b e h a v i o r s  b ecause  t h e y  a r e  p r e d i c t a b l e  h a b i t u a l  

phenomena i n  t h e  g e n e r a l  s o o i e t y .  I t  i s  t h e r e f o r e  p r o p e r  

t o  s a y  t h a t  a s o c i a l  a c t i o n  i n  a s o c i a l  sys tem  must be 

d i s t r i b u t e d  among t h e  members o f  a g iv e n  p o p u l a t i o n .  I n  

o t h e r  w ords ,  such  a f a c t  I n v o l v e s  t h e  c o o p e r a t i o n  o f  more 

t h a n  one i n d i v i d u a l . ^  That  i s  t o  say ,  a p a t t e r n  o f  s o c i a l  

b e h a v i o r  I n v o l v e s  a com plem enta ry  r e l a t i o n s h i p  o f  l i v i n g  

forms which  p a t t e r n  t h e  a c t i o n s  o f  each  c o o p e r a t i n g  i n d i 

v i d u a l .  I t  i s  " . . . t h e  l i f e  p r o c e s s  o f  t h e  group and no t
n l Oo f  t h e  s e p a r a t e  i n d i v i d u a l s  a l o n e .

To expound t h e  f o r e g o i n g ,  l e t  u s  t a k e  an example o f  

t h e  f a m i l y  i n s t i t u t i o n .  E v e ry  member in  t h i s  i n s t i t u t i o n  

o c c u p ie s  a d e f i n i t e  s t a t u s — f a t h e r ,  m o th e r ,  c h i l d ,  a l l  o f  

which have  been  s t a n d a r d i z e d  by t h e  members o f  t h e  s o c i e t y .  

When t h e  f a t h e r ,  i n  most s o c i e t i e s ,  works f o r  t h e  economic 

p r o v i s i o n  and p r o t e c t i o n  o f  t h e  f a m i l y  he i s  p e r fo rm in g

^op .  c i t . P. I40

^ S t e v e n s ,  Edward, " S o c i e t y  and Act i n  George H e r b e r t  
M ead ,"  S o c i a l  R e se a rc h .  V o l .  30, No. Ij, W in te r  196?.
P. 625.

1 0 i b i d .
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what t h e  s o c i e t y  h a s  come t o  exp ec t  o f  a f a t h e r ’ s r o l e .  

When th e  m o th e r  cooks w i t h  t h e  i n t e n t i o n  o f  f e e d i n g  th e  

f a m i l y ,  she i s  p e r f o r m i n g  h e r  m o t h e r ' s  r o l e  a s  a h o u s e 

w i f e .  And, when t h e  f a m i l y ' s  o l d e r  c h i l d  p i c k s  up t h e  

y o u n g e r  s i b l i n g  t o  p r o t e c t  him from g o in g  out i n t o  t h e  

busy  s t r e e t ,  he i s  p e r f o r m in g  h i s  r o l e  a s  a c o o p e r a t i v e  

s i b l i n g .

We f i n d  i n  a few s o c i e t i e s  t h a t  t h e  r o l e  o f  c h i l d  

c a r e  ha s  been  p a t t e r n e d  f o r  t h e  men r a t h e r  t h a n  f o r  t h e  

women. Yet i n  some o t h e r s ,  e s p e c i a l l y  m a t r i a r c h a l  ones ,  

s o c i a l  r e l a t i o n s h i p s  may t a k e  a d i f f e r e n t  form s in c e  t h e y  

must be p a t t e r n e d  a c c o r d i n g  t o  t h e  most f r e q u e n t  form and 

most r ew ard in g  b e h a v i o r  o f  t h e  p a r t i c i p a n t s .  B ened ic t  

d e s c r i b e d  t h e  Zuni f a m i l y  s o c i a l  r e l a t i o n  i n  t h i s  c o n t e x t .  

Among t h e  Zuni ,  who a r e  m a t r i l i n e a l  ( t r a c i n g  f a m i l y  de 

s c e n t  on t h e  f e m a le  s i d e )  and m a t r i l o c a l  ( r e s i d i n g  i n  t h e  

r e s i d e n c e  o f  t h e  w i f e ' s  c l o s e s t  r e l a t i v e s ) ,  t h e  men c a r r y  

t h e  b a b ie s  and f o n d l e  t h e m . ^

Parso n s  a s s e r t s :

The most g e n e r a l  and fundam en ta l  p r o p e r t y  o f  
a sys tem  i s  t h e  i n t e r d e p e n d e n c e  o f  p a r t s  o r  
v a r i a b l e s .  I n t e r d e p e n d e n c e  c o n s i s t s  i n  t h e  
e x i s t e n c e  o f  d e t e r m i n a t e  r e l a t i o n s h i p s . . .

B e n e d i c t ,  R uth ,  P a t t e r n s  o f  C u l t u r e . New York: 
M en to r  Books, The New Amerioan L i b r a r y  o f  World L i t e r a t u r e ,  
I n c . ,  1960. P. 97.
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i n t e r d e p e n d e n c e  i s  o r d e r  in  t h e  r e l a t i o n s h i p
among t h e  components which  e n t e r  i n t o  a
s y s t e m . 12

By e x t e n s i o n ,  Moore o b s e r v e s  t h a t  t h e  ooncept o f  " sy s te m "  

i s  a p p l i c a b l e  t o  an y  s i t u a t i o n  i n  which u n i t s  a r e  i n t e r 

r e l a t e d  lo n g  enough o r  r e g u l a r l y  enough t o  be o b se rv e d .  

A ccord ing  t o  him, t h e s e  u n i t s  a r e :  r o l e  p l a y e r s ,  p e r s o n s

whose i n t e r a c t i o n  i s  gove rn ed  by  r u l e s  o f  conduct we c a l l  

n o m s .  When t h e  sys tem s a r e  o r g a n iz e d  groups  w i t h  c o l 

l e c t i v e  g o a l s ,  t h e r e  i s  a s t r u c t u r e  (a p a t t e r n )  i n  t h e i r  

i n t e r r e l a t e d n e s s . " S t r u c t u r a l  phenomena a r e  c h a r a c t e r 

i s t i c s  o f  a sys tem of  s o o i a l  r e l a t i o n s  and g roups  which 

cause  d i f f e r e n c e s  i n  t h e  way i n t e r a c t i o n s  among p eo p le  

a f f e c t  t h e s e  p e o p l e . T h u s  t h e  concep t  o f  s o c i a l  sys tem 

can  be used  t o  make e x p l i c a b l e  and i n t e l l i g i b l e  t h e  b e 

h a v i o r  i n v o lv e d  i n  such s p h e r e s  a s  f a m i l i a l ,  community, 

e d u c a t i o n a l ,  r e l i g i o u s ,  o c c u p a t i o n a l  and o t h e r  i n s t i t u 

t i o n s  o r  o rg a n iz e d  g r o u p s . ^

^ o p .  c i t . P. 107.

^■^Moore, W i lb e r t  E . , S o o i a l  Change. Englewood C l i f f s  
P r e n t i c e - H a l l ,  I n c . ,  196lj, P. 6.

^ S t i n c h c o m b e ,  A r t h u r  L . , C o n s t r u c t i n g  Socla  1 
T h e o r i e s . New York: Brace  and World, I n c . ,  1968.  P. II49

McKinney, John ,  C o n s t r u c t i v e  Typology and S o c i a l  
T h e o ry . New York: M e r e d i t h  P u b l i s h i n g  Company, 1966.
P. 120.
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I n  summary:

Complete  knowledge o f  a s o c i a l  system would 
r e q u i r e :  knowledge o f  I t s  form,  i t s  f u n c 
t i o n i n g ,  i t s  d e r i v a t i o n ,  and i t s  p o t e n t i a l 
i t i e s .  I n  t e rm s  o f  form, a s o o i a l  sys tem 
" c o n s i s t s  o f : "  ( a )  i t s  s o c i a l  s t r u c t u r e ,  
i . e . ,  t h e  t o t a l i t y  o f  s o c i a l  r e l a t i o n s  among 
i n d i v i d u a l s  a t  any  g iven  moment, (b )  t h e  
t o t a l i t y  o f  a l l  i t s  s o c i a l  u s a g e s  — a n  ob
s e r v a b l e  mode o f  b e h a v io r  u s u a l  among t h e  
i n d i v i d u a l s  In  t h e  sys tem, and (c )  t h e  
s p e c i a l  modes o f  t h i n k i n g  and f e e l i n g  r e 
l a t e d  w i t h  s o o i a l  u sa g es  and t h e  s o c i a l  
r e l a t i o n s .

I t  i s  p r o p e r ,  t h e r e f o r e ,  t o  s t a t e  t h a t  t h e  term 

s o c i a l  sys tem i m p l i e s  t h e  more commonly used  te rm  

" s o c i e t y . "  "A ccord ing  t o  t h i s  p e r s p e c t i v e ,  a s o c i e t y  i s  

a sys tem o f  norm s,  i . e . ,  of  p a t t e r n s  o f  b e h a v i o r  con

s i d e r e d  by most members o f  t h e  g i v e n  s o c i e t y  t o  be de

s i r a b l e  and t h e r e f o r e  t o  be p r a c t i c e d ;  and t h e  I n s t i t u 

t i o n s  o f  s o c i e t y  a r e  c l u s t e r s  o r  oomplexes o f  norms w i t h 

i n  t h e  s o c i a l  sy s tem .  For  f u r t h e r  e l a b o r a t i o n ,

Piddocke f i r s t  d e f i n e s  "norm" b o th  in  t h e  sen se  o f  ex 

p e c te d  b e h a v i o r  and i n  t h e  sense  o f  t h e  most f r e q u e n t  

p a t t e r n  o f  b e h a v i o r .  He t h e n  s t a t e s  t h a t  s o c i a l  s t r u c t u r e  

and s o c i a l  o r g a n i z a t i o n ,  t h e  t o t a l i t y  u s u a l l y  c a l l e d  

s o c i e t y ,  may be c o r r e s p o n d i n g l y  c o n ce iv e d  a s  t h e  n e tw orks

^ N a d e l ,  S.  F . , The Theory  o f  S o c i a l  S t r u c t u r e . 
Glencoe:  The F re e  P r e s s ,  1957.

■^Piddocke ,  S t u a r t ,  " S o c i a l  S a n c t i o n s " ,  A n thro 
p o lo g ie s  . N .S .  V o l .  X, No. 2 . ,  1968. P. 263.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



9

and the typ es  of r e l a t i o n s h i p s  o b ta in in g  between them; so

t a e  maintenance of s o c i e ty  i s  th e  maintenance of the  ex-
1 flp e c t a t i o n s  in q u es t io n .  This only confirms Parsons* 

a s s e r t i o n  which i s  the  major theme of t h i s  paper: "The

complete a n a l y s i s  of a c t io n  would comprise d e s c r ip t io n  

both of the  s t a t e  of the  system at  the  given moment and 

of  tne changes in  the  r e l a t i o n s  of the  c o n s t i tu e n t  v a r i 

a b le s .

The c o n s t i t u e n t  s o c i a l  p a t t e r n s  and r e l a t i o n s h i p s  of 

a s o c ie ty  which a re  analyzed a re  i t s  i n s t i t u t i o n a l i z e d  v a l 

ues  and p r a c t i c e s ,  or usages .  "When we say th a t  a c e r t a i n  

va lue  or  p r a c t i c e  i s  i n s t i t u t i o n a l i z e d  in  a so c i e ty ,  we 

mean tn a t  the  powers of t h a t  s o c i e ty  a re  d i s t r i b u t e d  in

such a way as t o  expect a continuous force  in favor  of
20th e  value or p r a c t i c e .  Plddocke summarized t h i s  s i t u 

a t i o n  of imminent change and i n s i s t e n c e  f o r  c o n t in u i ty  as 

f o l lo w s :

F i r s t ,  change and not co n se rv a t io n  of s t a tu s  
quo i s  pr imary and i n e v i t a b l e ,  and th e r e f o re
th e  maintenance of a p a r t i c u l a r  s o c i a l  order
r e q u i r e s  th e  constant  suppress ion  of ten denc ies  
t o  change and the  cons tan t  at tempt t o  r e t u r n  
t o  th e  o r i g i n a l  s t a t e  of  a f f a i r s  from the de
v i a t e d  s t a t e s  brought about by t h e  ever
presen t  p re s su re s  f o r  change. Second, ex
p e c ta t io n s  a re  l ea rn ed ,  not g e n e t i c a l l y  i n 
h e r i t e d .  The cons tan t  f i g h t  t o  m ain ta in

I 0 „op. c i t . P. 261;.

^ P a r s o n s  and S h i l s ,  l o c . c i t . P. 6 .
POStinohcombe, l o c . c i t . P. 153*
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so c ie ty  t h e r e f o r e  r e q u i r e s  t h a t  these  ex
p e c t a t io n s  be r e p l i c a t e d  in ,  i . e . ,  learned 
by the  new members of so o ie ty ,  and once 
learned  these  e x p ec ta t io n s  must be con s tan t ly  
r e in fo rc e d  in  the  minds of  s o c i e t a l  members 
l e s t  th e y  be f o r g o t t e n  or  d e l i b e r a t e l y
abandoned . 21

This i s  why an a n a l y s i s  of a s o c i e t a l  soo ia l  r e l a t i o n s ,

whether s t a t i c  o r  changing, c a l l s  f o r  co n s id e ra t io n  of

s o c i a l  fo rc e s  which m ain ta in  the  p a t t e r n s  under a n a l y s i s ,

Such fo rce s  a re  normal ly  r e f e r r e d  t o  by some s o c ia l

s c i e n t i s t s  as s o c i a l  s a n c t io n s .  But Piddocke maintains
PPt h a t  t h e r e  a re  s o c i a l  sanc t ions  and n a tu r a l  sanc t ions .

By d e f i n i t i o n  s o c i a l  s a n c t io n s  a re  p rov is ions  of rewards 

f o r  compliance with  the  norms and of  punishment f o r  de

viance there f rom .  Natura l  sanc t ions  a re  th ose  conse

quences of an item of behavior  which serve e i t h e r  to  

favor  the  s u r v iv a l  of  the  a c to r  causing  a p e rp e tu a t io n  of 

the  behavior  p a t t e r n  or  h inder ing  the  a c t o r ’ s su rv iv a l  

and e v e n tu a l ly  causing  the  e x t i n c t i o n  of  the  behavior  

p a t t e r n .  Put a l i t t l e  d i f f e r e n t l y ,  so c ia l  sanc t ions  are 

mechanisms by which s o c i a l  i n t e g r a t i o n  is  ach ieved .

I t  has a l r e a d y  been e s t a b l i s h e d  th a t  a s o c ie ty  i s  

a type of  s o c i a l  system, and Parsons mainta ins  t h a t  i t

^ P i d d o c k e ,  l o c . c i t .  P. 26h,. 

2 2op. c i t . P. 266.
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n. . . i s  r e l a t i v e l y  t h e  most s e l f - s u f f i c i e n t  t y p e  o f  s o c i a l  

s y s t e m . " ^  T h is  n o t i o n  t e n d s  t o  d i s t i n g u i s h  t h e  k ind  o f  

s o o i a l  system we a r e  c o n ce rn e d  w i t h  in  t h i s  p a p e r  from 

o t h e r s  l i k e  s c h o o l s ,  b u s i n e s s  f i r m s ,  and k i n s h i p  u n i t s ,  

which a r e  r a t h e r  su bsys tem s o f  t h e  s o c i e t y .  I n  t h i s  c a s e  

t h e  i n t e r c h a n g e a b i l i t y  o f  " a c t i o n "  and " b e h a v i o r "  by 

t h o s e  who t e n d  t o  a n a l y z e  a n y  s o c i a l  system i s  im p l i e d .  

N e v e r t h e l e s s ,  Parsons  d e c l a r e s  h i s  use  o f  one r a t h e r  t h a n  

t h e  o t h e r :

We p r e f e r  t h e  t e rm  " a c t i o n "  t o  " b e h a v io r "  
b e cau se  we a r e  i n t e r e s t e d  n o t  i n  t h e  p h y s i 
c a l  e v e n t s  o f  b e h a v i o r  f o r  t h e i r  own sake 
but  i n  t h e i r  p a t t e r n i n g ,  t h e i r  p a t t e r n e d  
m e a n in g fu l  p r o d u c t s . . . r a n g i n g  from im
p lem en ts  t o  works o f  a r t ,  and t h e  mecha
n ism s and p r o c e s s e s  t h a t  c o n t r o l  such
p a t t e r n i n g s . ^ M

But f o r  t h e  sake  o f  t h e  c o m p a ra t iv e  p e r s p e c t i v e  o f  t h i s  

p a p e r  t h e  two te rm s  w i l l  be u sed  i n t e r c h a n g e a b l y .  " T h e i r "  

r o l e  i n  p a t t e r n i n g ,  c o n t r o l l i n g ,  and m a i n t a i n i n g  t h e  

s o c i a l  sys tem  i m p l i e s  t h e i r  e s s e n c e  in  t h e  s e l f - s u f f i c i e n t  

s o c i a l  sys tem  — t h e  s o c i e t y .

"The c o re  o f  a s o c i e t y , "  s a y s  P a r so n s ,  "as  a sy s tem ,  

i s  t h e  p a t t e r n e d  n o rm a t iv e  o r d e r  t h ro u g h  which t h e  l i f e  o f

23
P a r s o n s ,  T a l c o t t ,  S o c i e t i e s : E v o l u t i o n a r y  and

Com para t ive  P e r s p e c t i v e s . Englewood C l i f f s :  P r e n t i o e -
Ha11, I n c . ,  1966. P. 2.

^ ojd. c i t . P. 5.
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-25a popula t ion  i s  c o l l e c t i v e l y  organized.  Thus, a so c i 

e ty  may be def ined  a s  a c o l l e c t i v i t y  of a popu la t ion .

"We c a l l  t h i s  one e n t i t y  of th e  so c ie ty ,  in  i t s  c o l l e c t iv e  

a sp ec t ,  the  s o c i e t a l  ooramunity." Again, because o f  the 

comparative n a tu re  of  t h i s  paper , the  terms " so c ie ty "  and 

"oommunity" may a t  t imes be used in te rchangeab ly .  Parsons 

p re fe r s  " s o c i e t a l  community"; but f o r  our purposes we are  

not concerned w i th  t h e i r  d i f f e r e n c e  but w i th  t h e i r  s imi

l a r i t y  in  t h e i r  s o c i o lo g i c a l l y  a n a l y t i c a l  con tex t .  To 

solve the  probable con troversy  on the  s e l f - s u f f i c i e n c y  of 

a s o c ie ty  or  community we can t u r n  t o  Parsons aga in  where 

he remarks:

S e l f - s u f f i c i e n c y  by no means r e q u i r e s  th a t  
a l l  the  ro le - invo lvem ents  of a l l  members be 
c a r r i e d  on w i th  the  s o c i e ty .  However, a 
s o c i e ty  does have t o  provide a r e p e r t o i r e  
of  r o l e - o p p o r t u n i t i e s  s u f f i c i e n t  f o r  i n d i 
v id u a ls  t o  meet t h e i r  fundamental pe rsona l  
ex igenc ies  a t  a l l  s tages  of  the  l i f e  cycle 
without going ou ts ide  the  so c ie ty  i t s e l f  
t o  meet i t s  own e x i g e n c i e s . 27

So f a r  i t  i s  hoped th a t  the  point has been e s t a b 

l i s h e d  t h a t  th e re  i s  the  on-going process of  i n t e r a c t iv e  

behavior ,  whose p e r s i s t e n t  form we c a l l  s o c i a l  s t r u c tu r e .  

"Social  s t r u c tu r e  i s  th e  form t h a t  a c t i o n  t a k e s ,  the

25op. c i t . P. 10.
26 ib id .

27op. c i t . P. 18,
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a c t u a l l y  e x i s t i n g  ne tw ork  o f  s o c i a l  r e l a t i o n s .  Or,

u se  C a r t w r i g h t ' s  example :

A l l  members o f  a g roup ,  w h e th e r  t h e i r  
p u rp o se s  a r e  e x p o i t i v e  o r  c o o p e r a t i v e ,  
sh a r e  a common need f o r  b e in g  a b l e  t o  
p r e d i c t  how o t h e r  members w i l l  behave 
tow ard  them. Out o f  t h i s  need  f o r  
p r e d i c t a b i l i t y  come s t r o n g  p r e s s u r e s  
on eaoh member t o  assume c e r t a i n  s t a b l e  
r e l a t i o n s  w i t h  a l l  o t h e r  m em bers .29

pO
G e e r t z ,  C l i f f o r d ,  " R i t u a l  and S o c i a l  Change: A 

J a v a n e s e  Example",  American A n t h r o p o l o g i s t . Vol .  59,
F e b r u a r y  1957. P. 33.

^ C a r t w r i g h t , Dorwin and A lv in  Zander,  S o o i a l  
S c i e n c e s  121 : S o c i a l  I n t e r a c t i o n  and Group P r o c e s s .
Chioago:  U n i v e r s i t y  o f  Chicago  P r e s s ,  1963. P. 67.
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What S o c i a l  Change I n v o l v e s

The p e r s i s t e n c e  o f  s o c i a l  r e l a t i o n s  which  we c a l l  

s o c i a l  s t r u c t u r e  depends v e r y  much on t h e i r  "conduo ive-  

n e s s . n3° T h i s  I m p l i e s  t h a t  i f  t h e  e n v i r o n m e n ta l  c o n d i 

t i o n s  change,  t h e n  t h e y  a r e  no l o n g e r  complementary  t o  t h e  

e s t a b l i s h e d  s o c i a l  s t r u c t u r e  u n l e s s  i t  changed .  T h is  con

d i t i o n  of  s t r u c t u r a l  c o n d u c iv e n e s s ,  f o r  i n s t a n c e ,  i s  i l 

l u s t r a t e d  b e s t  where m a t e r i a l  o r  l i v e s t o c k  w e a l th  has been 

c l o s e l y  t i e d  t o  k i n s h i p  r e l a t i o n s ,  which d e f i n e  r u l e s  o f  

i n h e r i t a n c e .  Upon t h e  i n t r o d u c t i o n  o f  money economy, i t  

i s  t h e  younger  pe o p le  who a c q u i r e  t h e  new t y p e  of w e a l t h .  

C o n se q u e n t ly ,  s t r u c t u r a l  c o n d u c iv e n e s s  b e g in s  weakening 

b ecause  o f  t h e  l e s s e n i n g  im p or tan ce  o f  age  f o r  w ea l th  a c 

q u i s i t i o n .  To r e t a i n  th e  s o c i a l  sys tem new s o c i a l  r e 

l a t i o n s  and s o c i a l  s t r u c t u r e s  o r  s u b s t r u c t u r e s  begin  t o  

emerge c e n t e r i n g  a round  t h e  young members o f  t h e  s o c i e t y .

Some s o c i a l  s c i e n t i s t s  a s s e r t  t h a t  t h e  p r o c e s s e s  o f  

human i n t e r a c t i o n  w hich  r e s u l t  i n  change a r e  t h e  same p ro -  

c e s s e s  th r o u g h  which a l l  s o c i a l  b e h a v i o r  i s  c a r r i e d  o n . J ~

For  o u r  p u rp o se ,  sa y s  Coser  In  c o n f i r m a t i o n ,  i t  need on ly  

be n o te d  t h a t  when a s o c i a l  s t r u c t u r e  I s  no lo n g e r

^ S t r u c t u r a l  c o n d u o lv e n e s s  I s  c o v ered  f u l l y  i n  N e i l  
S m e l s e r ’ s T heory  o f  C o l l e c t i v e  B e h a v io r . G lencoe:  The
F ree  P r e s s ,  I n c . ,  1963.

^ W a s h b u r n e ,  Norman F . , I n t e r p r e t i n g  S o o i a l  Change 
i n  America.  New York: Random House, 1951}. ? .  31.
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c o n s id e r e d  l e g i t i m a t e  ( s o c i a l  a c c e p t a b l e ) ,  i n d i v i d u a l s  

w i th  s i m i l a r  o b j e c t i v e  p o s i t i o n s  w i l l  come t o  c o n s t i t u t e  

th e m s e lv e s  i n t o  s e l f - c o n s c i o u s  g roups  w i th  common i n t e r 

e s t s . ^  Such a r e  t h e  dynamics which make f o r  s o c i a l  

change about  which  Coser  d e c l a r e s :

We p ro p o se  t o  t a l k  of  a change o f  system 
when a l l  m a j o r  s t r u c t u r a l  r e l a t i o n s ,  i t s  
b a s i c  i n s t i t u t i o n s ,  and i t s  p r e v a i l i n g  
v a lu e  sy s te m -* have been  d r a s t i c a l l y  
a l t e r e d . . .Change o f  system may be t h e  
r e s u l t  ( o r  t h e  sum t o t a l )  o f  p r e v io u s  
changes  w i t h i n  t h e  s y s t e m . 33

In  t h i s  summation,  i n s t i t u t i o n a l  o r  s t r u c t u r a l  change i s  

s o c i a l  change;  c o g n i t i v e  change ,  v a lu e  system i s  s o c i a l  

change;  each  can  change w i th  o r  i n d e p e n d e n t l y  o f  t h e  

o t h e r .  Thus,  i n  t h e  s tu d y  o f  s o c i a l  s t r u c t u r e ,  t h e  con

c r e t e  r e a l i t y  w i t h  which we a r e  concerned  i s  t h e  s e t  of 

a c t u a l l y  e x i s t i n g  r e l a t i o n s  a t  a g iv e n  moment o f  t im e  

which l i n k  t o g e t h e r  c e r t a i n  human b e i n g s .  Thus,  i m p l i c 

i t l y ,  M. . . t h e  a c t u a l  r e l a t i o n s  o f  p e r s o n s  and g ro u p s  o f  

p e r s o n s  o h a n g e . . . " ^

^ C o s e r ,  Lewis,  The F u n c t io n s  of  S o c i a l  C o n f l i c t .  
G lencoe :  The F re e  P r e s s ,  I n c . ,  1956. P. 38.

*Value sy s tem  i s  used  he re  t o  mean "a s e t  o f  i n t e r 
r e l a t e d  i d e a s ,  c o n c e p t s ,  and p r a c t i c e s ,  t o  which s t r o n g  
s e n t im e n t s  a r e  a t t a c h e d . ” Ina  C. Brown, U n d e r s t a n d in g  
O th e r  C u l t u r e . Englewood C l i f f s ;  P r e n t i c e - H a l l ,  I n c . ,
1963. P. 95.

^ o p .  c i t . P. 28.

^ R a d c l i f f  e-Brown, S t r u c t u r e  and F u n c t io n  i n  P r i m i 
t i v e  S o c i e t y . G lencoe :  The F re e  P r e s s ,  I n c . ,  1956.
P. 192.
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A c c o r d in g ly ,  B a r th  h eeded :

To speak  a b o u t  change ,  one n e e d s  t o  be a b l e  
t o  s p e c i f y  t h e  n a t u r e  o f  t h e  c o n t i n u i t y  be
tween t h e  s i t u a t i o n s  d i s c u s s e d  u n d e r  t h e  
r u b io  o f  c h a n g e .  Change i m p l i e s  a d i f f e r e n c e  
o f  a v e r y  p a r t i c u l a r  k i n d :  one t h a t  r e s u l t s
from an a l t e r a t i o n  t h r o u g h  t im e  and i s  d e t e r 
mined by  c o n s t r a i n t s  o f  what has  b e e n ,  or  
c o n t i n u e s  i n  a s i t u a t i o n . 35

I t  can be s t i p u l a t e d ,  i n  a c c o rd a n c e  w i th  B a r th ,  t h a t  t h i s  

way o f  i s o l a t i n g  t h e  " u n d e r l y i n g  d e t e r m i n a n t s  o f  s o c i a l  

f o r m s , "  so a s  t o  see how changes  i n  them g e n e r a t e  chang ing  

s o o i a l  sy s te m s ,  i m p l i e s  a v iew  o f  b e h a v i o r  and s o c i e t y  - -  

i t  c o n c e rn s  " s o c i a l  c h a n g e . "

In  v iew  o f  t h e  f o r e g o i n g ,  a t h e o r e t i c a l  framework f o r  

t h e  a n a l y s i s  o f  s o c i a l  change c o n c e rn s  l a r g e l y  what happens  

t o  s o c i a l  s t r u c t u r e s .  But we a r e  warned t h a t  s t r u c t u r a l  

change may n o t  im ply  a h ig h  d e g re e  o f  c o i n c i d e n c e  between 

t h e  new m o t i v a t i o n s  o f  a n y  l a r g e  number o f  t h e  members of 

t h e  s o c i e t y .  However,  i t  does im ply  l a r g e - s c a l e  s h i f t  i n  

p a t t e r n  of  t h e i r  a c t i v i t i e s .  T h i s ,  s a y s  F i r t h ,  may mean 

a new oommon o r i e n t a t i o n ,  or i t  may i n v o l v e  on ly  a g r e a t e r  

d i s p e r s i o n  o f  t h e i r  g o a l s .  But , a t  l e a s t ,  t h e  o b s e r v e r  

can  r e c o g n iz e  t h a t  a fo rm er  b a s i c  r e l a t i o n  has  l o s t  i t s  

m ag n i tu d e ,  i t s  f o r c e ,  o r  i t s  f r e q u e n c e .  He may be a b l e  

t o  see a new r e l a t i o n  s u b s t i t u t e d  f o r  i t ,  o r  s e v e r a l  new

■3g
B a r th ,  F r e d r i c k ,  "On t h e  S tu d y  o f  S o c i a l  Change,"  

American A n t h r o p o l o g i s t . V o l .  69, No. 6 , December 1967. 
P. 661j.
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36

ones may have c o n s e q u e n t l y  r i s e n .

By d e f i n i t i o n ,  " s o o i a l  c h an g e " i s  t h e  p r o c e s s  by 

which a l t e r a t i o n  o c c u r s  i n  t h e  s t r u c t u r e  and f u n c t i o n  o f  

a s o c i a l  s y s t e m . I n  o t h e r  words ,  when e i t h e r  t h e  s t r u c 

t u r e  o r  f u n c t i o n  ( o r  b o th )  c h an g e s ,  i t  i s  a case  o f  s o o i a l  

change .  We can  b r e a k  down t h e  p r o c e s s  o f  s o c i a l  change 

i n t o  t h r e e  s t e p s ,  a c c o r d i n g  t o  Rogers :  i n v e n t i o n ,  d i f 

f u s i o n ,  and co nseq u e n ce .  I n v e n t i o n  r e f e r s  t o  t h e  p r o c e s s  

by which new i d e a s  a r e  deve lo p ed ,  e i t h e r  by c r e a t i v i t y  o r  

by i n t e g r a t i n g  a borrowed e lem en t  t o  o n e ' s  s o c i a l  sys tem .

I t  can a l s o  be by d e v e lo p in g  a new v a lu e  system c o n c e r n i n g  

new o r  old a r t i f a c t s  of  b e h a v i o r s .  D i f f u s i o n  i s  t h e  p r o 

c e s s  by which t h e  new id e a s  a r e  communicated th r o u g h o u t  a 

g i v e n  s o o i a l  sy s te m .  Consequence r e f e r s  t o  t h e  e f f e c t  

which o ccu rs  w i t h i n  t h e  sys tem  w i th  r e l a t i o n  t o  i n n o v a t i o n s  

o r  borrowed i d e a s .  Through a d o p t i o n  ( o r  r e j e c t i o n )  o f  new 

i d e a s  t h e  s t r u c t u r e  and f u n c t i o n  o f  a g iv e n  s o c i a l  sys tem  

a r e  a l t e r e d . 3® i n  t h i s  c o n t e x t ,  "new i d e a s "  i n v o l v e  norms, 

v a l u e s ,  b e l i e f s  and t e l e o l o g y .

S t r u c t u r a l  change i s  a p ro d uc t  o f  s o c i a l  i n t e r a c t i o n  

by which p r e s s u r e s  a r e  f e l t ,  a d v a n ta g e s  o f  p a r t i c u l a r

^ F i r t n ,  Raymond, E lem en ts  o f  S o o i a l  O r g a n i z a t i o n . 
(T h i rd  e d . )  B oston :  Beacon P r e s s ,  1963. Pp. 83-81j .

- ^ R o g e rs ,  E v e r e t t  M., M o d e m l z a t I o n  Among P e a s a n t s . 
New York: H o l t ,  R in eh a r t  and W ins ton ,  I n c . ,  1969. P. 3.

3 8 i b i d .
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r e la t io n s  r e a l iz e d ,  (p r a c t ic e  o f  p a r t ic u la r  s o c ia l  re 

la t io n s  produce d e s ir a b le  consequences), and new resp o n si

b i l i t i e s  organized and recognized . For a new pattern  of  

behavior to  be adopted, the va lu es  th at govern the old 

p atterns a t t a i n  some degree o f  p l a s t i c i t y  to  cope with  

new s o o ia l  demands. The same old ends become p o ss ib le  to  

meet by a l t e r n a t iv e  means. This im p lies  that imperfec

t io n s  in  th e  previous nm eans--endsn o f  a s u b s ta n t ia l  number 

o f  members o f  the s o c ie t y  have to  be ad justed . Reactions  

o f  some members’ change of behavior from an e s ta b l ish e d  

pattern  in v o lv e  others in  the  system. "By im ita t io n ,  by 

resentm ent, or by th e  need t o  re p a ir  the breach in  t h e i r  

acoustomed ways, th ey  tend to  modify t h e i r  own conduct 

l i k e w i s e . ”39 A l l  in te r a c t in g  members have to  adjust t h e ir  

r o le s  and s ta tu s e s  so that th e  t o t a l  s o o ia l  structure  i s  

conducive t o  the  new s i t u a t io n .  That i s  to  say, ”. . .  so 

c i a l  s tr u c tu r e s  in vo lve  s o c ia l  s ta tu se s  and s o c ia l  r o le s ,  

and where a stru ctu re  i s  changing i t  i s  reasonable to  ex

pect some a l t e r a t io n  in  the s ta tu s  s y s te m ." ^

In sh or t ,  s o o ia l  s tru ctu re  comprises the patterned  

arrangements o f  r o l e - s e t s ,  s t a t u s - s e t s ,  and s ta tu s -

39l o c . c i t . P. 85.

^M aher, Robert F . , New Men o f  Papua: A Study in
Culture Change. Madison: U n iv e r s ity  o f  Wisconsin Press,
1961. P. 100.
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s e q u e n c e s . ^  T h is  d e f i n i t i o n  c a n  be e l a b o r a t e d  by a d i s 

c u s s i o n  o f  t h e  t h r e e  c o n c e p t s :  n ( l )  r o l e - s e t s ,  meaning t h e  

a c t i o n s  and r e l a t i o n s h i p s  t h a t  f low  from a s o c i a l  s t a t u s ;

( 2 ) s t a t u s - s e t s ,  meaning t h e  p r o b a b l e  congruence  o f  v a r i 

ous p o s i t i o n s  occup ied  by  a n  i n d i v i d u a l ;  ( 3 ) s t a t u s -  

s e q u e n c e s ,  meaning t h e  p r o b a b l e  s u c c e s s i o n  o f  p o s i t i o n s  

occup ied  by an  i n d i v i d u a l  t h r o u g h  t i m e . " ^  T h i s  i m p l i e s  

an  im p o r ta n t  f a c t o r  — t h a t  when a s o c i a l  t h e o r i s t  i s  a n a 

l y z i n g  s o c i a l  ohange,  he i s  no t  p a r t i c u l a r l y  i n t e r e s t e d  

i n  chan g in g  customs o r  t r a d i t i o n s  a s  such.

H is  i n t e r e s t  l i e s  i n  t h e  r e l a t i o n s h i p s  which 
e x i s t  among p e o p le  and which d e te rm in e  t h e i r  
g e n e r a l i z e d  p a t t e r n s  o f  b e h a v i o r .  S o c i a l  
change i s  change i n  t h e s e  r e l a t i o n s h i p s  — 
changes  b o th  i n  t h e  form o f  r e l a t i o n s h i p  
among peop le  and i n  t h e  number o f  r e l a t i o n - ,  
s h i p s  i n  which t h e  i n d i v i d u a l  p a r t i c i p a t e s . ^

T h e o r i s t s  o f  s o c i a l  change  have concerned  th e m s e lv e s  

w i th  b o th  e v o l u t i o n a r y  and  m o d e r n i z a t io n  t y p e s  t o  p o in t  

out a number o f  somewhat b ro a d ,  lo n g - r a n g e  changes  i n  so 

c i a l  o r g a n i z a t i o n  t h a t  a r e  becoming e v i d e n t .  I n  a n a l y t 

i c a l  t e r m s ,  i n  a c c o rd a n c e  w i t h  O lse n ,  t h e s e  t r e n d s  i n c l u d e

on, Robert  K . , S o o i a l  Theory & S o c i a l  S t r u c t u r e , 
( r e v i s e d  e d . ) ,  G lencoe :  The F r e e  P r e s s ,  1957. 368.

^ M o o r e ,  W i l b e r t ,  O r d e r  and Change. New York: John
W iley  and Sons, I n c . ,  1967.  P. 173*

^ L l o y d ,  P. C . ,  A f r i c a  I n  S o c i a l  Change : West A f r i c a n
S o c i e t i e s  i n  T r a n s i t i o n . New York: F r e d e r i c k  A. P r a e g e r ,
1968. P. 161.
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suoh phenomena as (a) in crea s in g  s iz e  o f  organ iza t ion a l  

u n i t s ,  in  terms o f  population  and geographic area; (b) 

growing ( fu n c t io n a l)  interdependence among s o o ia l  organi

z a t io n s;  (c )  s h i f t in g  o f  many s o c ia l  a c t i v i t i e s  and r e 

s p o n s i b i l i t i e s  from small organ iza t ion s  sucn as fa m il ie s  

and neighborhoods t o  la r g e r  ones; (d) r i s in g  s p e c ia l i z a 

t io n  fo r  d iv i s io n  o f  la b o r ,  among both in d iv id u a ls  and 

organized groups; (e )  emergence o f  formal and complex or

g a n iz a t io n s ,  composed of many l e v e l s  o f  in te r r e la te d  sub

p arts;  ( f )  in c r e a s in g  c e n tr a l iz e d  coord in ation  and oo n tro l  

in  many types  o f  o rg a n iza t io n s;  (g) spreading c u ltu r a l  

secu lar ism  and u n iv ersa lism ; and (n) growing a p p lic a t io n  

o f  s c i e n t i f i c  knowledge and r a t io n a l  thought t o  the or

ganizing  s o c ia l  l i f e . ^  These e igh t p o in ts  w i l l  be even

t u a l l y  covered according to  t h e ir  u t i l i t y  in  our compar

a t iv e  t h e o r e t i c a l  exp lan ation .

What C o n st itu te s  An Explanation

With an ex p la n a tio n , one tends to  exp la in  why th in g s  

are t  he way th ey  a r e ,  or he may t r y  to  t e l l  how come they  

came to  be th at way. I t  i s  a way of p resen tin g  a system  

of p ro p o s it io n s  and ca te g o r iz in g  the concepts w ith in  the  

system making i t  p o s s ib le  fo r  an em p ir ica l  a n a ly s is .

^ O ls e n ,  Marvin, The Process o f  S o c ia l  O rganization . 
New York: H o lt ,  Rinehart and Winston, I n c . ,  1968.
P. 263.
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T h e r e f o r e  an  e x p l a n a t i o n  may be seen  a s  " . . . a  c o n c e p tu a l  

scheme which  may be t a k e n  t o  mean a s e t  o f  c o n c e p t s  s t a n d 

in g  i n  r e l a t i o n  t o  one a n o t h e r ,  w h e re in  each  i n d i v i d u a l  

c o n cep t  assumes meaning r e l a t i v e  t o  t h e  o t h e r s , " ^

An e x p e r t  o f  e x p l a n a t o r y  p h i lo s o p h y ,  Hempel s u b s t i 

t u t e s  t h e  word h y p o t h e s i s  f o r  p r o p o s i t i o n .  So in  o u r  con

t e x t  h e re  we may use  t h e  two t e rm s  i n t e r c h a n g e a b l y  w i th o u t  

any  f e a r  o f  m i s g i v i n g s ,  because  he a s s e r t s  t h a t  he u s e s  

t h e  word ‘h y p o th e s i s *  ” . . . t o  r e f e r  t o  w h a te v e r  s t a t e m e n t  

i s  u n d e r  t e s t ,  no m a t t e r  w h e t h e r  i t  p u r p o r t s  t o  d e s c r i b e  

some p a r t i c u l a r  f a c t  o r  e v e n t ,  o r  t o  e x p r e s s  a g e n e r a l  

law o r  some o t h e r ,  more complex ,  p r o p o s i t i o n . ”^  The t e s t  

i m p l i c a t i o n s  o f  an  h y p o t h e s i s  o r  p r o p o s i t i o n  a r e  n o r m a l ly  

o f  a c o n d i t i o n a l  c h a r a c t e r  i n  t h a t  ” . . . t h e y  t e l l  u s  t h a t  

u n d e r  s p e c i f i e d  t e s t  c o n d i t i o n s ,  an outcome o f  a c e r t a i n  

k in d  w i l l  o c c u r .  In  Hempel’ s c o n t e n t i o n ,  s t a t e m e n t s  o f  

t h i s  k in d  c a n  be put i n t o  t h e  f o l lo w in g  c o n d i t i o n a l  foiro:

I f  c o n d i t i o n s  o f  *C a r e  r e a l i z e d ,  t h e n  an  e v en t  o f  t y p e  *E 

w i l l  o c c u r .  ”Tes t  c o n d i t i o n s  o f  t h i s  k ind  p r o v id e  a b a s i s  

f o r  an e x p e r i m e n t a l  t e s t ,  w hich  amounts t o  b r i n g i n g  about  

t h e  c o n d i t i o n s  C and chec k in g  w h e th e r  E o c c u r s  a s  im p l ied

cK inney ,  John  C . ,  C o n s t r u c t i v e  Typology and S o c i a l  
T h e o ry . New York: M e r e d i t h  P u b l i s h i n g  Company, 1966.
P. 36.

^^Hempel, C a r l  G . , P h i lo s o p h y  o f  N a t u r a l  S c i e n c e . 
Englewood C l i f f s :  P r e n t i c e - H a l l ,  I n o . ,  1966. P. 19.

^ 7 i b i d .
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i n  t h e  h y p o t h e s i s . " ^ 8 I n  k e e p in g  w i t h  t h i s  p r o v i s i o n ,  we 

need a way o f  a p p l y i n g  t h e  s e l e c t e d  t h e o r e t i c a l  m odels  t o  

e m p i r i c a l  d a ta  f o r  a n  e v a l u a t i o n  o f  t h e i r  u t i l i t y .

I f  we a r e  t o  t e s t  t h e  p r o p o s i t i o n s  o f  t h e  v a r i o u s  

t h e o r i s t s ,  we need a way t o  e v a l u a t e  t h e i r  a c c e p t a b i l i t y  

o r  t h e i r  r e j e c t i o n .  A c co rd in g  t o  Hempel, i n  a p p r a i s i n g  

what may be c a l l e d  a s c i e n t i f i c  a c c e p t a b i l i t y  o f  a hypo

t h e s i s  or  a p r o p o s i t i o n ,  one o f  t h e  most im p o r t a n t  f a c t o r s  

t o  c o n s i d e r  i s  t h e  e x t e n t  and t h e  c h a r a c t e r  o f  t h e  r e l e 

van t  e v id e n c e  a v a i l a b l e  and t h e  r e s u l t i n g  s t r e n g t h  o f  t h e  

s u p p o r t  i t  g i v e s  t o  t h e  h y p o t h e s i s .  With H em pe l ' s  a d v i c e ,  

f o r  o u r  p u r p o s e ,  we need  more t h a n  j u s t  one e m p i r i c a l  c a s e  

f o r  e v a l u a t i n g  t h e  p r o p o s i t i o n s  d e r i v e d  from our  t h e o r e t i 

c a l  m od e ls .  "Such e x p l a n a t i o n s  a r e  sometimes e x p re s s e d  

i n  t h e  form ’E b ecau se  o f  fC, where ’ E i s  t h e  e v e n t  t o  be 

e x p la in e d  and ’C i s  some a n t e c e d e n t  o r  c o n co m ita n t  even t  

o r  s t a t e  o f  a f f a i r s . " ^

Hempel’ s s t i p u l a t i o n s  r e v e a l  t h a t ,  w i t h  an e x p l a n a 

t i o n ,  one cou ld  a r r i v e  a t  a law o f  c o r r e l a t i o n ,  t o  show 

how v a r i a b l e s  c o n c e rn  each  o t h e r ;  o r  one cou ld  a r r i v e  a t  

a c a u s a l  law ,  t o  e x p l a i n  what cau sed  t h e  v a r i a b l e  u n d e r  

s t u d y ,  o r ,  i n  o t h e r  words ,  what t h e  a n t e c e d e n t  c o n d i t i o n s

^ 8 l o c . c i t . P. 20.

L9
l o c .  c i t .  P. 52.
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were b e f o r e  t h e  e ven t  o c c u r r e d . ^ *  When an e x p l a n a t i o n  i s  

used  t h i s  way, a s  a s t a te m e n t  o f  p r o p o s i t i o n ,  i t  s u g g e s t s  

a d e s c r i p t i o n  o f  t h e  v a r i a b l e s  i n  a s y s te m a t i c  a n a l y s i s  

o f  t h e i r  c a u s e - a n d - e f f e c t , an im p o r ta n t  f a c t o r  in  a n a l y s i s  

o f  s o c i a l  change .  I n  o t h e r  words ,  a s c i e n t i f i c  model o f  

e x p l a n a t i o n  c o n c e rn s  p a r t i c u l a r  o c c u r r e n c e s  and e x p l a i n s  

them by subsuming them u n d e r  a g e n e r a l  law . Hence:

I n  t e c h n i c a l - s e n s e ,  a model i s  a s e t  o f  
p r o p o s i t i o n s ,  ax iom s,  o r  fu n d am e n ta l  p r e 
m is e s  which f o c u s e s  t h e  d i r e c t i o n  o f  sub
sequen t  r e s e a r c h  by p o i n t i n g  t o  im m e d ia te ly  
r e l e v a n t  a s p e c t s  o f  t h e  phenomena u n d e r  
s o r u t i n y .  The model i t s e l f  i s  no t  a com
p o s t  o f  s t a t e m e n t s  o f  f a o t ,  hence  cannot  
be d i r e c t l y  v a l i d a t e d  o r  i n v a l i d a t e d ;  from 
t h e  model one deduces  p r o p o s i t i o n s  r e g a r d 
in g  e x i s t i n g  c o n d i t i o n s  and i t  i s  t h e s e  
t h a t  a r e  s u b j e c t  t o  e m p i r i c a l  v e r i f i c a t i o n s .

I n  t h i s  ca se  i t  i s  j u s t i f i a b l e  t o  a n a ly z e  t h e o r e t i c a l  mod

e l s  i n  o r d e r  t o  p robe  t h e  im p l i e d  p r o p o s i t i o n s  t o  b e t t e r  

a p p l y  them t o  e m p i r i c a l  c a s e s  t o  make i t  p o s s i b l e  t o  r e a c h  

a sound d e c i s i o n  o f  t h e  u t i l i t y  o f  P a r s o n s ’ own m odel .  

Hempel’ s e x p l a n a t i o n  schema w i l l  be u t i l i z e d  f o r  ou r  ex 

p l a n a t i o n :

W i l i e r ,  D av id ,  S c l e n t l f i c  S o c i o l o g y : T heory  and
Method. Englewood C l i f f s :  P r e n t i c e - H a l l ,  I n c . ,  1967.
P. 25.

^ R e u s c h ,  E. A . ( e d . ) ,  Contem porary  S o c i o l o g y .
New York: P h i l o s o p h i c a l  L i b r a r y ,  1958. ?p.  163-1614.
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L, . . . L . . . L . . . L = p r o p o s i t i o n s .
1 2 3 n

. . . C2  . . . C3 . . . Cn  = a n t e c e d e n t  c o n d i t i o n s .

E = t h e  even t  t o  be e x p l a i n e d .

I n  summary, t h e  schema makes i t  p o s s i b l e  t o  e x p l a i n  t h e

c a u s a l i t y  o f  t h e  e v en t  by u s i n g  p r o p o s i t i o n s  t o  go back

and f i n d  out i f  t h e r e  i s  a c a s u a l  r e l a t i o n s h i p  be tween  i t  

and t h e  a n t e c e d e n t  c o n d i t i o n s .  The f u n c t i o n  of  th e  more 

a b s t r a c t  p r o p o s i t i o n s  i s  t o  b r i n g  t o g e t h e r  t h e  d e s c r i p t i v e  

s t a t e s  su g g e s te d  by t h e  a n t e c e d e n t  c o n d i t i o n s  and t h e  

e v en t  b e in g  e x p l a i n e d .
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PARSONS * THEORETICAL MODEL

The Model Analyzed

E v o lu t i o n  and d i f f e r e n t l a t I o n  a r e  t h e  two c o n c e p t s  

t h a t  Parsons  u t i l i z e s  t o  e x p l a i n  s o c i a l  c h a n g e .  P a rso ns  

does n o t  d e f i n e  t h e  t e r m  e v o l u t i o n  i n  h i s  work ,  compara

t i v e l y  u t i l i z e d  h e r e .  However,  he i m p l i e s  i t  by  s t a t i n g ,  

"We a r e  concerned  w i t h  t h e  sequence  o f  c h a n g in g  s t r u c t u r 

a l  p a t t e r n s  which  c h a r a c t e r i z e  s o c i e t i e s  a s  s o c i a l  s y s 

t e m s . . . ”^  S in c e  s o c i a l  change i s  observed  a s  a s e r i e s  of 

h i s t o r i c a l  e v e n t s  so  t h a t  an  o b s e r v e r  s e e s  t r e n d s  o r  s e 

r i e s  o f  s t r u c t u r a l  a l t e r a t i o n s , ^  i t  may be p r o p e r  t o  

u t i l i z e  t h e  t h e o r y  o f  e v o l u t i o n .

I t  i s  g e n e r a l l y  a g r e e d  t h a t  t h e r e  a r e  two t y p e s  o f  

s o c i a l  e v o l u t i o n  — g e n e r a l  and s p e c i f i c .  "The fundamen

t a l  d i f f e r e n c e  be tween  s p e c i f i c  and g e n e r a l  e v o l u t i o n  

a p p e a r s  i n  t h i s :  The fo r m e r  i s  c o n n e c te d ,  h i s t o r i c  s e 

quence o f  fo rm s ,  t h e  l a t t e r  a sequence o f  s t a g e s  e x e m p l i 

f i e d  by forms o f  a g i v e n  o r d e r  o f  d e v e lo p m e n t . " " ^  There  

i s  a g e n e r a l  c o n se n s u s  t h a t  c u l t u r a l  onange i s  o b se rved

5^op.  c i t . P. 3. 

op. c i t . P. 26[(.

^ S a h l i n s ,  M a r s h a l l  and Elman S e r v i c e ,  ( e d s . ) ,  Evo
l u t i o n  and C u l t u r e . Ann A rb o r :  U n i v e r s i t y  o f  M ic h ig a n
P r e s s ,  I9 6 0 .  P. 32.
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cc
" . . . i n  genera l  respec t  as we l l  as  a s p e c i f i c  one. For 

in s t a n c e ,  when Parsons t a l k s  about th r e e  s tages  — pr im i

t i v e ,  in te rm ed ia te  and m o d e r n , h e i s concerned with 

g ene ra l  e v o lu t io n  of s o c i e t i e s .  When he t a l k s  about v a r i 

a t i o n  and d i f f e r e n t i a t i o n  from simple t o  p ro g re s s iv e ly  

more complex forms, Q9 i s  concerned with s p e c i f i c  evolu

t i o n .  This  i s  evidenced by h is  a t t a c k  on tne e a r l y  con

cep ts  of e v o lu t io n ,  and e s p e c i a l l y ,  by n is  a s s e r t i o n  t h a t  

s o c i e ty  n. . . a a s  not proceeded in  a s in g le  n e a t l y  de f inab le  

l i n e . . . " - ^  S o c ia l  t h e o r i s t s  wno advocate tne s p e c i f i c  type 

of  e v o lu t io n  tend t o  deal  with s p e c i f i c  c u l tu r e s  or  s o c i 

e t i e s  as t h e i r  u n i t  o f  a n a l y s i s .  They m ain ta in  th a t  the  

adap t ive  v a r i a t i o n s  of  l i f e  cause m o d if ica t io n s  which make 

f o r  d i f f e r e n c e s  in  modes of l i f e  during the  h i s t o r i c a l  

s tages  of  va r ious  s o c i e t i e s .  This i s  witnessed by Par

so n s1 e m p i r ic a l  examples, in  t h e i r  e v o lu t io n a ry  as  well
•38as t h e i r  comparative p e r s p e c t iv e s .

The u t i l i t y  of  th e  s o c i a l  ev o lu t io n  ta e o ry  as  em

ployed by Parsons l i e s  i n  h i s  p e rsp ec t iv e s  of  d i f f e r e n t i 

a t i o n ,  a d a p ta t io n ,  and s p e c i a l i z a t i o n  r a t n e r  th an  tne  t r a 

d i t i o n a l  conception waioh overlooks m o d if ica t io ns  by adap

t i v e  v a r i a t i o n s  accounts  only f o r  a l i n e a r  development

55op. c i t . P. 28.
^ 6Pa r so n s ,  o£. c i t . P. 3.

5 7 l o c .  c i t . P. 2.

5 8 i b id .
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toward h ig he r  l e v e l  and o v e r a l l  complexity . For in s t a n c e ,  

i n  support  of Parsons, the  family  s t r u c t u r e  of  most t r i 

b a l - l e v e l  s o c i e t i e s  changes t o  a simple nuc lea r  family  

from the  complex extended one. Such a change i s  caused 

e s p e c i a l l y  by moderniza t ion,  and has been not iced  in  some 

s o c i e t i e s  while a few o th e rs  r e t a i n  the  extended family  

s t r u c t u r e  f o r  va r ious  reasons .  I t  i s  a s p e c i f i c  type of 

s o c i a l  e v o lu t io n ,  a p p l i c a b le  t o  s p e c i f i c  s o c i e t i e s  and 

cannot be genera l ized  f o r  a l l  s o c i e t i e s .

Most of  the  c r i t i c s  of the  th e o r y  of e v o lu t io n  tend 

to  q ues t ion  i t s  s o c io lo g ic a l  v a l i d i t y .  But some modern 

t h e o r i s t s  subscr ibe  to  i t s  analogous u t i l i t y .  Says 

W il ie r :

Tne most va luab le  c o n t r i b u t i o n  o f  the  evolu
t i o n a r y  analogue i s  t o  be found in  i t s  con
c e n t r a t i o n  upon s t r u c t u r e s  in  p ro cess .  Think
ing in  t n i s  a n a lo g u e . . . th e n  over a c e r t a i n  
period of  time we may expect c e r t a i n  d e f i n i t e  
s o c i a l  s t a g e s . . . c n a r a c t e r i z e d  by c e r t a i n  
s t r u c t u r a l  changes.59

W i l i e r ’s statement is  in  support o f  an e a r l i e r  n o t io n  by 

Sorokin:  "Despite  an enormous amount of  r e sea rcn  ( in  t h i s  

f i e l d ) ,  ha rd ly  any o r i g in a l  theo ry  has emerged, hard ly  

any gene ra l  p r i n c i p l e s  of  change have been formulated, 

and h a rd ly  any un i fo rm i ty  has been d iscovered th a t

CfO
W ilier ,  David, S c i e n t i f i c  S o c io lo g y : Theory &

Method. Englewood C l i f f s :  Prentice-H a11, I n c . ,  1967.
P. 31.
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i s  a s  com prehens ive  and im p r e s s iv e  a s  t h e  t h e o r i e s  and 

laws o f  e v o lu t  i o n . . . .

Feldman b r i d g e s  t h e  gap between t h e  p r o p o n e n t s  and 

c r i t i c s  o f  t h e  e v o l u t i o n  t h e o r y .  He m a i n t a i n s  t h a t  t h e r e  

i s  no s i n g l e  t h e o r y  o f  e v o l u t i o n  in  e i t h e r  t h e  b i o l o g i c a l  

o r  t h e  s o c i a l  s c i e n c e s ,  but  r a t h e r  t h e r e  i s  a m a g n i f i c e n t  

s e t  o f  i d e a s  snd  c o n c e p t i o n s  whioh have  t h e m s e l v e s  e x p e r i 

enced ch an ge ,  and t h a t  have been  a p p l i e d  f r u i t f u l l y  t o  

t h e  s t u d y  o f  a wide rang e  o f  phenomena, i n c l u d i n g  s o c i a l  

ch ange .  L ike  him, we can c o nc lud e ,  " . . . t h e r e  i s  no q u e s 

t i o n  b u t  t h a t  s o c i e t i e s  change ,  and t h a t  s o c i a l  change i s  

i n  some g e n e r a l  s e n se  e v o l u t i o n a r y  i n  c h a r a c t e r .  Evo

l u t i o n a r y  b e cau se  i t  i s  e x p e n s iv e  o f  t i m e ,  i t  i s  a s t r u c 

t u r a l  c h an g e ,  and i t  o c c u rs  a s  a p r o c e s s  f o r  a d a p t a t i o n ,  

i l l  t h i s  i s  i n  harmony w i th  P a r s o n s ’ d e c l a r a t i o n ,  " e v o lu 

t i o n  (how ever)  i s  a summary g e n e r a l i z a t i o n  s t a n d i n g  f o r  a 

t y p e  o f  ch an g e .  I t  i s  not  t h e  aim o f  t h i s  p a p e r  t o  

judge w h e t h e r  c e r t a i n  t h e o r i e s  a r e  r i g h t  o r  wrong,  but 

r a t h e r  t o  d i s c u s s  t h e i r  e x p l a n a t o r y  u t i l i t y .  T h e r e f o r e  

a t  t h i s  p o i n t  we can  s ta n d  f o r  P a r s o n s ’ employment o f  t h e

^ S o r o k i n ,  P i t i r i n ,  S o c i o l o g i c a l  T h e o r i e s  o f  Today. 
New York: H a r p e r  and Row P u b l i s h e r s ,  1966. P .” 3>9lT!

^ F e l d m a n ,  A rn o ld ,  i n  H e r b e r t  R. B a r r i n g e r  e t  a l ,  
S o c i a l  Change i n  D eve lop ing  A r e a s . Cambridge:  Sohenkman
P u b l i s h i n g  Company, 1965.  P. 5914.

62 P a r s o n s ,  l o c .  c i t . P. 20.
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t h e o r y  o f  e v o l u t i o n  in  s o c i a l  change — change t h a t  I s  

s t r u c t u r a l  and g r a d u a l ,  no t  n e c e s s a r i l y  l i n e a r ,  which w i l l  

be c l a r i f i e d  f u r t h e r  a lo n g  w i t h  t h a t  o f  d 1 f f e r e n t i a t i o n  

i n  h i s  pa rad igm .

P a rso ns  d e f i n e s  d i f f e r e n t i a t i o n  a s  t h e  p r o c e s s  w here 

by ”a u n i t ,  su b - s y s te m ,  o r  c a t e g o r y  o f  u n i t s  o r  s u b - s y s 

tems hav ing  a s i n g l e ,  r e l a t i v e l y  w e l l - d e f i n e d  p la c e  i n  t h e  

s o c i e t y  d i v i d e s  i n t o  u n i t s  o r  s y s t e m s . . .w h ich  d i f f e r  in  

b o th  s t r u c t u r e  and f u n c t i o n a l  s i g n i f i c a n c e  f o r  th e  w id e r  

s y s t e m . O n e  remembers t h a t  P a r s o n s  u s e s  t n e  term 

s o c l a l  sys tem  a s  some k ind  o f  e q u i v a l e n t  o f  s o c i a l  o r g a n i 

z a t i o n  i n  an  a b s t r a c t  s e n se .  S o c i a l  o r g a n i z a t i o n  i n  i t s

b r i e f  d e f i n i t i o n  i s  t h e  o rd e red  r e l a t i o n s  which t h e  p a r t s  

o f  a s o c i e t y  have  t o  each  o t h e r . ^  Assuming t h a t  by f u n c 

t i o n  P a r so n s  means t h e  a d a p t a t i o n  o r  a d ju s tm e n t  a s p e c t  o f  

a u n i t  o f  a s t r u c t u r e  f o r  t h e  l a r g e r  sys tem ,  one can t h e n

go t o  h i s  o p e r a t i o n a l  e x p l a n a t i o n  o f  t h e  p r o c e s s  o f  d i f 

f e r e n t i a t i o n .  To i l l u s t r a t e  t h i s  he t a k e s  an  example o f  

th e  k i n s h i p  o r g a n i z a t i o n  where h o u se h o ld  i s  p r e d o m in a n t ly  

t h e  u n i t  o f  r e s i d e n c e ,  a g r i c u l t u r e  and p r o d u c t i o n .  In  

case  o f  change by d i f f e r e n t i a t i o n ,  s e v e r a l  d u t i e s  o f  p r o 

d u c t i o n  and ev en  a g r i c u l t u r e  a r e  t a k e n  up by  s p e c i a l i z e d

6 3 l o c .  c i t . P. 22.

^ S e r v i c e ,  Elman, P r i m i t i v e  S o c i a l  O r g a n i z a t i o n : An
E v o l u t i o n a r y  P e r s p e c t i v e . New York:  Random House,  196i| .
P. 1 8 .
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u n i t s ,  which may u s e  t h e  same members but  i n  a s p e c i a l i z e d ,  

n o n - r e s i d e n t i a l ,  n o n - k i n s h i p  s e t t i n g ,  a s  can  be found i n  

most W este rn  s o c i e t i e s .  I n  t h i s  p e r s p e c t i v e  P a r so n s  g i v e s  

a pa rad igm  o f  " e v o l u t i o n a r y "  s o c i a l  change

Parsons*  Paradigm o f  S o c i a l  Change Analyzed*

1. " F i r s t  i s  t h e  p r o c e s s  o f  d i f f e r e n t i a t i o n .

2 . Fo r  c a p a c i t y  t o  p e rfo rm  t h e  d i f f e r e n t i a t e d  

p r im a r y  f u n c t i o n s  t h e r e  i s  t h e  p r o c e s s  o f  

a d a p t i v e  u p g r a d i n g .

3 .  D i f f e r e n t i a t i o n  p r o c e s s e s  pose  new problems 

o f  I n t e g r a t i o n  f o r  t h e  sy s te m .

I | . There  i s  r e l i a n c e  upon more g e n e r a l i z e d  r e 

s o u r c e s  t h a t  a r e  ind ep e n d en t  o f  t h e i r  

a s c r i p t i v e  s o u r c e s .

F u n c t io n  i s  used  h e re  t o  mean t h e  s p e c i a l  r e s p o n s i 
b i l i t y  which i s  t h e  normal o r  c h a r a c t e r i s t i c  a c t i o n  o f  a 
p a r t i c u l a r  p a r t  o f  t h e  e n t i r e  s t r u c t u r e .  A d a p t iv e  up 
g r a d i n g  r e f e r s  t o  t h e  c a p a c i t y  f o r  a s t r u c t u r e  t o  be more 
e f f e c t i v e  a f t e r  a d a p t i n g  n o v e l t y ,  whioh i s  n e c e s s a r y  f o r  
i t s  p e r s i s t e n c e .  I n t e g r a t i o n  i s  t h e  p r o c e s s  by which d i 
v e r s e  and c o n f l i c t i n g  s o c i a l  u n i t s  a r e  ha rm onized  o r  u n i 
f i e d .  G e n e r a l i z e d  r e s o u r c e s  r e f e r s  t o  t h e  s i t u a t i o n  i n  
whioh t h e  p e r s o n s  f o r  t h e  f u n c t i o n i n g  o f  a v a r i o u s  s t r u c 
t u r e  a r e  no t  a v a i l e d  by a s c r i p t i o n  p r o c e s s e s .  A g e n e r a l  
t y p e  o f  s o c i a l  sys tem  would be t h a t  s i t u a t i o n  i n  which t h e  
g e n e r a l i z a t i o n  o f  r e s o u r c e s  i s  d i s t r i b u t e d  o v e r  most of  
t h e  e n t i r e  s o o i a l  sys tem . See P a r s o n s ,  i b i d . ;  F a i r c h i l d  
( 1 9 5 9 ) .

6 ^op. c i t .  P. 21-23 .
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5. A new v a l u e  sys tem  o f  t h e  s o c i e t y  " e s t a b -  

l i s h e s  t h e  d e s i r a b i l i t y  o f  a_ g e n e r a l  ty p e  

o f  s o c i a l  sy s te m . n

Prom P a r s o n s '  pa rad igm ,  we may deduce  t h e  f o l l o w i n g  

p r o p o s i t i o n s  i f  we t a k e  d i f f e r e n t i a t i o n  a s  t h e  s t a r t i n g  

p o i n t :

1.  The g r e a t e r  t h e  d i f f e r e n t i a t i o n ,  t h e  g r e a t e r  t h e  

q u e s t  f o r  a d a p t a t i o n  ( " a d a p t i v e  u p g r a d i n g " ) .

2. The g r e a t e r  t h e  d i f f e r e n t i a t i o n ,  t h e  g r e a t e r  t h e  

problem o f  i n t e g r a t i o n .

3. The g r e a t e r  t h e  s u c c e s s  o f  d i f f e r e n t i a t i o n ,  t n e  

g r e a t e r  g e n e r a l i z a t i o n  o f  n o n a s c r i p t i o n  o f  r o l e s  

and b e h a v i o r .

I4. The g r e a t e r  t h e  new v a lu e  sys tem ,  t h e  g r e a t e r  t h e  

d e s i r a b i l i t y  f o r  a new g e n e r a l i z e d  s o c i a l  sy s te m .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



COMPARISON OP MODELS

O l s e n ' s  H y p o theses  o f  S o c i a l  E v o l u t i o n  
Analyzed  and Compared

Because o f  P a r s o n s '  e v o l u t i o n a r y  p e r s p e c t i v e ,  i t  i s  

c o n s i d e r e d  h e re  i n  o r d e r  t o  b e g in  our  com par ison  o f  h i s  

t h e o r e t i c a l  model  w i t h  O l s e n ' s .  One r e a s o n  f o r  c o n s i d e r 

in g  O lse n  f i r s t  i s  t h a t  he v e r y  much a g r e e s  w i t h  Pa rsons  

on t h e  u t i l i t y  o f  s o c i a l  e v o l u t i o n .  Like P a r s o n s ,  he a s 

s e r t s  t h a t  s o c i a l  e v o l u t i o n  i s  s e e n  a s  a k in d  o f  s o c i a l

change - -  or  more a c c u r a t e l y ,  a t h e o r e t i c a l  p e r s p e c t i v e  o f
6 6s o c i a l  change .  I n  t h i s  c a s e ,  l i k e  P a r s o n s ,  he does no t  

commit h i m s e l f  t o  s o c i a l  e v o l u t i o n  as  a ’’t h e o r y . ” Nor does  

he see  i t  as  a ” o n e -d im e n s io n  m odel” f o r  e x p l a i n i n g  so 

c i a l  change .  He a d m i t s  t h a t  d i f f e r e n t  t h e o r e t i c a l  p e r -  

s p e c t i v e s  on s o c i a l  e v o l u t i o n  p r e v a i l ,  e ach  o f  which t r i e d  

t o  e x p l a i n  t h e  e s s e n t i a l  n a t u r e  o f  t h e  p r o c e s s  i n  t e rm s  

o f  a few key i d e a s  o r  v a r i a b l e s .  Among t h e  most common 

names f o r  t h e s e  p e r s p e c t i v e s  he says  ’’. . . a r e  c u l t u r a l  

a c c u m u l a t i o n ,  e c o l o g i c a l  deve lopm en t ,  s t r u c t u r a l  and 

f u n c t i o n a l  d i f f e r e n t i a t i o n . . . ”^

A g a in ,  l i k e  P a r s o n s ,  O lse n  does n o t  d e f i n e  s o c i a l

k^O lsen ,  M erv in  E . , The P ro cess  o f  S o c i a l  Organi  
z a t i o n .  New York:  H o l t ,  R in e h a r t  and W ins ton ,  1968.
P. 2 6 Lj.

6 7 i b i d .
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evo lu t ion ,  but u n l ik e  aim, be does not provide a paradigm 

tb a t  we could use  f o r  our comparison. However, t b e  pur

pose of t h i s  paper  i s  a comparison of t h e o r e t i c a l  models.

In t h i s  r e s p e c t ,  we could as well  u t i l i z e  h is  fou r  hypo

theses  concerning th e  evo lu t ionary  type of  s o c i a l  change.

The f i r s t  h ypo thes is  s t a t e s :

So c ia l  e v o lu t io n  occurs as  m a te r i a l  and 
so c i a l  technology  i s  accumulated through /g 
time and a p p l i e d  t o  organized so c ia l  l i f e .

E m pir ica l ly ,  in  modem .Africa new technology which f a c i l i 

t a t e s  m odern iza t ion  has been accumulated over a number of  

y ears  and th rough  i t s  a p p l i c a t i o n  s o c i a l  l i f e  has been a f 

fe c te d .  I t  can be assumed t h a t  the  point  Olsen t r i e s  to  

make with t a i s  hyp o thes is  is  t h a t  soo ia l  e v o lu t io n  i s  a c 

counted f o r  a f t e r  enough harmony between the  m a t e r i a l  or 

t e c h n o lo g ic a l  and th e  new adaptab le  s o c ia l  s t r u c tu r e  has 

e s t a b l i s h e d  an observable  type of  so c ia l  system. To put 

t h i s  in  P a rso ns ’ words, "Among change p rocesses ,  the  type 

most important t o  th e  evo lu t ionary  pe rspec t ive  i s  th e  en

hancement of  a d a p t iv e  c a p a c i ty , e i t h e r  with the  s o c i e ty  

o r ig in a t in g  a new type  of  s t r u c tu r e  or , through c u l t u r a l  

d i f f u s i o n  and in  th e  involvement o f  o ther  f a c t o r s  in  com

b in a t io n  with  the  new type  of s t r u c t u r e . . . . " ^  In  A f r ic a ,

k^l o c . c i t .  P. 265.

^ P a r s o n s ,  og. c i t . P. 21.
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a g a i n ,  t im e  l a p s e d  u n t i l  the  s o c i a l  system a d j u s t e d  i t 

s e l f  t o  t h e  new t e c h n o lo g y  i n t r o d u c e d  from o u t s i d e ,  and 

when t h i s  a d ju s tm e n t  was made, t h e n  s o c i a l  s t r u c t u r a l  

change was o b s e r v a b l e .

The second o f  O l s e n ’ s h y p o th e s e s  s t a t e s :

S o c i a l  e v o l u t i o n  o ccu rs  a s  a s o c i e t y  a c t i n g  
t h r o u g h  i t s  economy, e f f e c t i v e l y  copes w i th  
t h e  t a s k s  o f  s u r v i v i n g  i n  i t s  env ironm ent  and 
t h e r e f o r e  a c q u i r e s  s u r p l u s  r e s o u r c e s  f o r  th e  
p o p u l a t i o n  growth  and o r g a n i z a t i o n a l  d e v e lo p 
ment .7®

T h is  i s  comparable  t o  P a r s o n s ’ p r o c e s s  of  a d ap t  iv e  u p -  

g r a d i n g , by which he draws a n  example  o f  t h e  e f f i c i e n c y  o f  

eoonomic p r o d u c t i o n  i n  f a c t o r i e s  i n  compar ison  w i th  t h a t  

o f  h o u s e h o ld s .  I n  o t h e r  w ords ,  " . . . t h e  p a r t i c i p a t i n g  

p e o p le ,  a s  w e l l  a s  t h e  c o l l e c t i v i t y  a s  a whole ,  must b e 

come more p r o d u c t i v e  t h a n  b e f o r e . . . .  The modernized  

p o p u l a t i o n  in  A f r i c a ,  f o r  i n s t a n c e ,  has  been s t e a d i l y  

r a i s i n g  t h e i r  a d a p t i v e  l e v e l  by c o n t i n u o u s  i n c r e a s e  o f  

s p e c i a l i z a t i o n  w i th  d i f f e r e n t i a t i o n  ove r  t h e  y e a r s .  I n  

most c a s e s  t h i s  meant development o f  a new ty p e  o f  popu

l a t i o n ,  c o n s e q u e n t ly  p ro d u c in g  new s o c i a l  p a t t e r n s  e s s e n 

t i a l  f o r  cop ing  w i th  t h e  new n o n - s o c i a l  sys tems f o r  a d a p 

t a t i o n  o f  t h e  s o c i e t y .  Most o f  t h e  W estern  s o c i o - c u l t u r a l

TO

71

op. c i t . P. 2 6 6 . 

op . c i t .  P. 22.
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t r a i t s  p r e s e n t i n g  s o c i a l  change in  A f r i c a  e v i d e n t l y  con 

c e rn  t h e  economic o r  t e c h n o l o g i c a l  a s p e c t s  u s u a l l y  te rm ed  

" i n d u s t r i a l i z a t i o n . ” T h e r e f o r e  A f r i c a n  s o c i a l  change t o  

some e x t e n t ,  can  be s e en  a s  emanat ing  w i th  t h e  p e o p l e ’ s 

s t r u g g l e  ( a d a p t i v e  u p g r a d in g )  t o  m a i n t a i n  t h a t  whioh t h e y  

have a c q u i r e d  so t h a t  t h e  s o c i e t y  cou ld  b e t t e r  e x i s t  i n  

t h e  ch an g in g  s i t u a t i o n  and s u s t a i n  t h e  growing p o p u l a t i o n .

To e l a b o r a t e  t h e  f o r e g o i n g ,  l e t  u s  t a k e  an  example  o f  

t h e  " c a t t l e  a r e a s "  o f  A f r i c a .  T r a d i t i o n a l l y  i t  was t h e  

men’ s d u t y  t o  t e n d  t h e  a n im a l s  w h i le  t h e  women t e n d e d  t h e  

c ro p s ,  i n  a d d i t i o n  t o  h o u se keep ing  and a few o t h e r  j o b s .  

Upon i n t r o d u c t i o n  o f  t h e  plow and cash  c r o p s ,  a new d i v i 

s i o n  o f  l a b o r  e v e n t u a l l y  e v o lv e d .  Now t h a t  t h e  men have 

t a k e n  t o  c a sh  c r o p  r a i s i n g ,  t h e i r  a n im a l s  have t o  be r e 

duced,  u s u a l l y  by c o n v e r s i o n  t o  money, t h e  v a lu e  o f  which  

has c r e p t  i n  w i t h  cash  c r o p s .  A c o m b in a t io n  o f  a d e s i r e  

f o r  more p r o d u c t i o n  t o  a d a p t  b e t t e r  t o  t h e  new c a s h  e c o n 

omy and a c o n t i n u o u s  a t t e m p t  t o  s u s t a i n  t h e  i n c r e a s i n g  

p o p u l a t i o n  f a c i l i t a t e d  by h e a l t h i e r  ways o f  l i v i n g  (among 

o t h e r  t h i n g s )  b r e e d s  commerce, new i n d u s t r i e s  a nd  u r b a n 

ism. Almost t h e  t o t a l  environment  h as  been changed and 

t h e  g i v e n  s o c i e t y ,  o r  p a r t  o f  s o o i e t y ,  has  d e v e lo ped  new 

s o c i a l  p a t t e r n s  b o t h  w i t h i n  t h e  system and w i t h  t h e  e x 

t e r n a l  e n v i r o n m e n t .  Sm ythe’ s summary on A f r i c a n  s o c i a l
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change i s  t o  t h e  p o i n t  as  he e x p l a i n s ,  "A m a j o r  o b j e c t . . .

i s  t h e  s o c i a l  o r g a n i z a t i o n  o f  t h e  A f r i c a n ,  f o r  t h e  l i f e

o f  t h e  m odem  A f r i c a  a s  l i v e d  by h i s  f o r e f a t h e r s  i s  b e in g
72changed c o n s i d e r a b l y . ” ' He t h e n  e l a b o r a t e s :

A l l  t h i s  h e l p s  t o  rev iew  t h e  change t h a t  has  
come a b o u t  i n  t h e  manpower p i c t u r e  where  t h e  
A f r i c a n  i s ,  a t  v a r y i n g  pace  i n  d i f f e r e n t  p a r t s  
o f  t h e  c o n t i n e n t ,  g r a d u a l l y  c h an g in g  from 
r u s t i c  r e s i d e n t  t o  i n d u s t r i a l  w o rk e r  and t h u s  
b e g i n n i n g  t o  form a po o l  o f  i n d u s t r i a l  man
power t o  meet t h e  needs  o f  t h e  p r e s e n t  and 
f u t u r e  i n  h i s  m i l i e u  t h a t  now d i f f e r s  con 
s i d e r a b l y  from t h e  t r a d i t i o n a l . . . env iron m en t  o f  
h i s  f o r e f a t h e r s .  T h is  change has  m e a n t ,  on t h e  
p a r t  o f  some f a m i l i e s ,  however ,  a d e f i n i t e  
s e v e r i n g  o f  c o n n e c t i o n s  w i t h  t h e  c o u n t r y s i d e  
and who, d e s p i t e  t h e  s e v e r i t y  o f  t h e  c o n d i t i o n s  
i n  t h e  c i t i e s ,  must o o n t in u e  t o  l i v e  t h e r e  
s i n c e  t h e y  have  a d ap ted  t o  a money-wage econ
omy and i t  i s  o n ly  i n  c i t i e s  t h a t  one i s  a b l e  
t o  f i n d  t h i s  k ind  of  i n c o m e .73

P a r s o n s ’ " p r o c e s s  o f  d i f f e r e n t i a t i o n ” which was de

f i n e d  b e f o r e  i s  f u r t h e r  e l a b o r a t e d  by O l s e n ’ s t h i r d  hypo

t h e s i s ,  which  f u r t h e r  e l a b o r a t e s  t h e  p r i n c i p l e  o f  a dap t  ive  

u p g r a d i n g .

S o o i a l  e v o l u t i o n  oc cu rs  a s  a few o r i g i n a l  
m u l t i - p u r p o s e  o r g a n i z a t i o n s  beoome s t r u c 
t u r a l l y  d i f f e r e n t i a t e d  i n t o  m a n y . . .

72
Smythe, Hugh H . , " S o o i a l  Change i n  A f r i c a , "  

American J o u r n a l  o f  Economlc and S o c i o l o g y . Vol .  1 9 . ,
No. 2 . ,  J a n u a r y  I9 6 0 .  P. 19ij.

73l o c .  c i t .  P. 200.
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s p e c i a l i z e d  o r g a n i z a t i o n s  each  o f  which  e f 
f e c t i v e l y  p e r fo rm s  i t s  p a r t i c u l a r  a c t i v i t i e s  
a s  a n  i n s t i t u t i o n a l i z e d  p a r t  o f  th e  t o t a l  
s o c i e t y .  7l|

I t  seems r i g h t  t o  assume t h a t  by o r g a n i z a t i o n s  O lse n  means 

what P a r s o n s  means by su b - s y s te m s  o r  u n i t s  o r  sy s tem s  of  

i n t e r a c t i n g  p e r s o n s .  To be a n  " i n s t i t u t i o n a l i z e d  p a r t  o f  

t h e  t o t a l  s o o i e t y , " a s  O lse n  s t a t e s ,  i s  t o  i n v o l v e  t h e  

P a r s o n s 1 p rob lem s o f  i n t e g r a t i o n  advanced  by t h e  p ro o es s  

o f  d i f f e r e n t i a t i o n  a s  p ro v id e d  i n  h i s  pa ra d ig m .  Oper

a t i o n a l l y  Hodgkin  e x p l a i n s  t h i s  p o i n t  w i t h  t h e  same ex

ample o f  u r b a n i z a t i o n :

By p r o v i d i n g  o p p o r t u n i t i e s  f o r  a g r e a t e r  
d e g re e  o f  s p e c i a l i z a t i o n ,  towns e n a b l e  men 
(and women) t o  a c q u i r e  new s k i l l s  and powers .  
By m ix in g  men from a v a r i e t y  o f  s o c i a l  back
g rou n ds  t h e y  make p o s s i b l e  t h e  d i s c o v e r y  o f  
new p o i n t s  o f  c o n t a c t  and i n t e r e s t . .  .Thus 
A f r i c a n  towns have t h i s  t w o - f o l d  a s p e c t :  
s e e n  from one s t a n d p o i n t ,  t h e y  l e a d  t o  a d e 
g r a d a t i o n  o f  A f r i c a n  c i v i l i z a t i o n  and e t h i c ;  
s e e n  from a n o t h e r ,  t h e y  c o n t a i n  t h e  germs o f  
a new, more i n t e r e s t i n g  and d i v e r s i f i e d ,  
c i v i l i z a t i o n . . . 7 5

I n  t h e  o ld  and t r a d i t i o n a l  A f r i c a n  c o n f i g u r a t i o n  th e  

members a r e  s o c i a l l y  l i n k e d  t o  one a n o t h e r  by k i n s h i p

^ o p .  c i t . P. 267.

75Hodgkin,  Thomas, N a t io n a l i s m  i n  C o l o n i a l  A f r i c a . 
London: F r e d e r i c k  M u l l e r ,  L t d . ,  1956.  P. 6 3 .
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t i e s ,  and t h e  f a m i ly  i s  a n  o u t s t a n d i n g  s o c i a l  s t r u c t u r e  

f o r  c o h e s i o n  and s t a b i l i t y .  " I t  h a s  t h e  s a c r e d  o b l i g a 

t i o n  t o  im par t  t o  t h e  c h i l d  t h e  s o c i a l  e t i q u e t t e  and
n76e l e m e n t a r y  p r i n c i p l e s  t h a t  g ov e rn  t r i b a l  l i v i n g . . .  I n  

t h e  a d m ix tu re  o f  t h e  u r b a n i z e d  p o p u l a t i o n  t h i s  s o c i a l  

s t r u c t u r e  i s  no l o n g e r  v i a b l e ;  o t h e r  s p e c i a l i z e d  u n i t s  

have t a k e n  o ve r  t h e  d u t i e s  which had been w i t h i n  th e  r o l e  

o f  t h e  p a r e n t s .

Today a o h i ld  e n c o u n t e r s  th e  t e a c h i n g s  o f  a 
m i s s i o n a r y ,  t h e  w a r n in g s  o f  a po l icem an  and 
t h e  a l l u r e m e n t s  o f  t h e  c i t y  I t s e l f .  These 
a g e n c i e s  have t a k e n  o v e r  t h e  d u t i e s  o f  th e  
p a r e n t  b e fo r e  t h e  c h i l d  g e t s  t h e  b a s i c  
t r a i n i n g  a t  home.77

As t h e  r o l e  o f  t h e  c h i l d  w i th  r e l a t i o n  t o  t h a t  o f  t h e  

f a t h e r ,  and t h e  f a t h e r * s  w i t h  r e l a t i o n  t o  t h a t  o f  th e  

c h i l d  a r e  chang ing ,  so i s  t h e  r o l e  o f  t h e  woman b o th  a s  a 

m other  and a s  a h o u s e w i f e .  As she l e a v e s  h e r  cus tom ary  

s o c i a l  s e t t i n g  i n  whioh she occup ied  a c e r t a i n  p o s i t i o n  

i n  t h e  t r a d i t i o n a l  k i n s h i p  p a t t e r n ,  so must she and a l l  

o t h e r s  f a c e  up t o  t h e  p rob lem s  i n h e r e n t  i n  A f r i c a .  The 

s o c i a l  scene  t h a t  p r e s e n t s  and r e q u i r e s  new and d i f f e r e n t

^ S r n y th e ,  i b i d .

77 N jo ro ge ,  N ge the ,  "Problems o f  A f r i c a n  U r b a n i s m ," 
The A f r i c a n  N e w s l e t t e r , k f  F eb ruary -M arch ,  1958. P. 9.
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r e l a t i o n s  w i t h  t h e  new members w i t h i n  h e r  c o n t a c t  en h ances  

h e r  a d a p t i v e  c a p a c i t y  c a u s i n g  development o f  new s o c i a l  

p a t t e r n s  f o r  p o l i t i c a l ,  p r o f e s s i o n a l ,  o r  b u s i n e s s  e n v i r o n 

ment t h a t  u sed  t o  be f o r e i g n  t o  h e r .

Tak in g  t h e  two p o i n t s  o f  P a r s o n s '  paradigm — r e l i a n c e  

upon more g e n e r a l i z e d  r e s o u r c e s  t h a t  a r e  Independen t  o f  

t h e i r  own a s c r i p t i v e  r e s o u r c e s ,  and e s t a b l i s h m e n t  of  d e 

s i r a b i l i t y  o f  a g e n e r a l  t y p e  o f  s o c i a l  sys tem ,  t h e  f o u r t h  

of  O l s e n ' s  h y p o th e s e s  can be d i s c u s s e d  h e r e .  He hypo

t h e s i z e s :

S o c i a l  e v o l u t i o n  o c cu rs  a s  s o c i a l  a c t o r s . . .  
expand e x i s t i n g  o r g a n i z a t i o n s  and a c t i v i t i e s  
o r  c r e a t e  new ones t o  a c h i e v e  g o a l s  t h r o u g h  
c o l l e c t i v e  a c t  i o n . 78

The e x p a n s i o n  o f  o r g a n i z a t i o n s  and a c t i v i t i e s  o f  a s o c i a l  

system i m p l i e s  P a r s o n s '  d e s i r a b i l i t y  o f  a g e n e r a l  t y p e  o f  

s o c i a l  sys tem ,  advanced  by a r e l i a n c e  upon g e n e r a l i z e d  

r e s o u r c e s .  C o l l e c t i v e  a c t i o n  i s  n o rm a l ly  a c h i e v e d  when 

th e  newly  c r e a t e d  s o c i a l  a c t i v i t i e s  and o r g a n i z a t i o n s  a r e  

u n d e r s t a n d a b l y  d i s t r i b u t e d  o v e r  t h e  g e n e r a l  sy s tem .

T ak ing  t h e  c a se  o f  i n d u s t r i a l i z a t i o n ,  t h e  g e n e r a l  

p o p u l a t i o n  co nce rned  h as  t o  be aware t h a t  i n  employment — 

o c c u p a t i o n a l  sy s te m s ,  t h e  f a t h e r  o f  a ho useho ld  can no 

l o n g e r  s u p e r v i s e  p r o d u c t i o n  i n  t h e  c a p a c i t y  o f  h i s  r o l e

^^O lsen ,  0£ .  c i t . P. 268
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i n  h i s  k i n s h i p .  I f  t h i s  a w aren es s  were n o t  w e l l - d i s t r i b u t  

ed o v e r  t h e  g e n e r a l  s o c i e t y ,  t h e  c r e a t e d  r o l e  o f  t h e  s u p e r  

v i s o r ,  u s u a l l y  young i n  A f r i c a ,  would p r e s e n t  s o c i a l  t e n 

s i o n  i n  t h e  power s t r u c t u r e .  S o c i a l  e v o l u t i o n  h e re  t a k e s  

p l a c e  from t h e  p a r t i c u l a r  ( a s c r i b e d )  t o  t h e  g e n e r a l  (wide 

v a r i e t y  o f  c h o i c e ) .  I n  A f r i c a n  t r a d i t i o n a l  s o c i e t i e s  a n  

i n d i v i d u a l ’ s p o s i t i o n  was a s c r i b e d  8 t  b i r t h .  S o c i a l  r e 

l a t i o n s  l a r g e l y  rev o lv e d  a round  k i n s h i p  o r  e t h n i c  c o n s i d e r  

a t i o n s .  T h is  changed g r e a t l y  t o  oope w i th  t h e  changing  

s o c i a l  env ironm ent  a s  w i tn e s s e d  by S p i r o :

I n  modern s o c i e t i e s  more s t r e s s  i s  l a i d  upon 
a man’ s ach ievem ent  and h i s  p o t e n t i a l  t h a n  
h i s  e t h n i o  b a c k g r o u n d . . . o c c u p a t i o n a l  d i f f e r 
e n c e s ,  w h i l e  r e l a t i v e l y  s im ple  and s t a b l e  in  
t r a d i t i o n a l  s o c i e t i e s ,  becomes f a r  more marked 
i n  modem s o c i e t i e s ,  w i th  t h e  s p e c i a l i z a t i o n  
o f  l a b o r  and t h e  development o f  complex ( b u r 
e a u c r a t i z e d )  o r g a n i z a t i o n s .  I n  s o c i a l  s p h e r e ,  
a o o o r d i n g l y ,  m o d e r n i z a t io n  i n v o lv e s  s h i f t s  
from a s c r i p t i o n  t o  a c h ie v e m e n t ,  from e t h n i c  
g ro u p s  t o  a s s o c i a t  i o n . . .  79

T h is  change from a s c r i b e d  r o l e s  t o  a c h i e v e d  ones i n  

A f r i c a n  s o c i a l  change i s  t y p i c a l  o f  a n y  p l a c e  u n d e rg o in g  

m o d e r n i z a t i o n  ( W e s t e r n i z a t i o n ) .  Today m o d e r n i z a t i o n  i s  

accompanied  by i n d u s t r i a l i z a t i o n ,  and sometimes t h e r e  i s

" ^ S p i r o ,  H e r b e r t  J .  ( e d . ) ,  P a t t e r n s  o f  A f r i c a n  
D evelopm ent , Englewood C l i f f s ;  P r e n t i c e - H a l l ,  I n c . ,  
1967. Pp. 6*4-65.
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no d i f f e r e n c e  b e tw een  th e  two. E i s e n s t a d t  a s s e r t s  t h a t  

t h e  pr ime s o c i a l  t r a i t  o f  modem i n d u s t r i a l  e n t e r p r i s e  i s  

t h a t  — i d e a l l y ,  and t o  a c o n s i d e r a b l e  e x t e n t ,  e m p i r i c a l l y  

— t h e  i n d i v i d u a l  o b t a i n s  a p o s i t i o n  on t h e  b a s i s  o f  h i s  

a c h ie v e m e n t ,  r e l a t i v e  t o  t h e  demands o f  t h e  j o b .  I n s t e a d  

o f  m e a su r in g  h i s  ach ievem en t  by t h e  r o l e s  and s t a t u s e s  he 

was a s c r i b e d  t o  u nde rgo  th r o u g h  h i s  l i f e t i m e ,  h i s  a c h i e v e 

ment i s  m easured  u n i v e r s a l i s t i c a l l y .  Tnat i s  t o  s a y ,  t h e  

same s t a n d a r d s  a p p l y  t o  a l l  j o b h o l d e r s  o f  t h e  same s t a t u s ,  

and t h e  e n t e r p r i s e  may no t  d i c t a t e  h i s  b e h a v i o r  ex ce p t  

i n s o f a r  a s  i t  i s  d i r e c t l y  r e l e v a n t  t o  g e t t i n g  t h e  job

I n  c o m par iso n  w i t h  P a r s o n s ,  l e t  us  deduce  some im

p l i e d  p r o p o s i t i o n s  from O l s e n ’ s h y p o th e s e s  b e f o r e  i n c l u d 

ing  more m o d e ls .

(1) The g r e a t e r  t h e  a c c u m u la t io n  and a p p l i 
c a t i o n  o f  m a t e r i a l  and t e c h n o l o g y ,  t h e  
g r e a t e r  t h e  s o c i a l  change .

(2)  The g r e a t e r  t h e  a d a p t a t i o n ,  t h e  g r e a t e r  
t h e  s o c i a l  change .

(3)  The g r e a t e r  t h e  s p e c i a l i z a t i o n ,  t h e  g r e a t e r  
t h e  d i f f e r e n t i a t i o n  and t h e  g r e a t e r  t h e  
i n s t i t u t i o n a l i z a t i o n  o f  d i f f e r e n t i a t e d  
u n i t  s .

(ij) The g r e a t e r  t h e  f u n c t i o n  o f  t h e  new s o o i a l  
o r g a n i z a t i o n s  and a c t i v i t i e s  t h r o u g h  c o l 
l e c t i v e  a c t i o n  t h e  g r e a t e r  t h e  s o o i a l  change .

E i s e n s t a d t ,  S.N. ( e d . ) ,  Com para t ive  P e r s p e c t i v e s  
on S o c i a l  Change , B oston :  L i t t l e ,  Brown and Co. ,  1968.
P. w .
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M a r s h a l l  S a h l i n s 1 and  Elman S e r v i c e ’ s Model o f  E v o lu t i o n

The t h e o r e t i c a l  model o f  S a h l i n s  and S e r v i c e  i s  t h a t  

o f  d raw ing  an  a n a lo g y  be tween  o r g a n i m i s t i c  ( l i f e )  and so 

c i a l  o r  c u l t u r a l  e v o l u t i o n .  The u t i l i t y  o f  t h e i r  work f o r  

c o m p ar iso n  i n  t h i s  p a p e r  i s  on t h e  same g rounds  t h a t  e s s e n 

t i a l l y  t h e r e  i s  no t  much d i f f e r e n c e  between c u l t u r a l  and 

s o c i a l  e v o l u t i o n  o r  change .  I t  can be assumed he re  t h a t  

t h e  m a jo r  b e n e f i t  d e r i v i n g  from t h i s  a n a lo g o u s  a p p ro a c h  i s  

t h e  r e a l i z a t i o n  o f  t h e  d i s t i n c t i o n  between t h e  c l a s s i c a l  

l i n e a r  e v o l u t i o n  and t h e  more r e c e n t  n o t i o n  o f  e i t h e r  l i n 

e a r  o r  n o n - l i n e a r ,  d ep en d in g  on what i s  b e in g  d e s c r i b e d .  

T h i s  i s  t h e  d i s t i n c t i o n  be tw een  s p e c i f i c  and g e n e r a l  evo

l u t i o n ,  m en t ioned  e a r l i e r .  I n  summary, S a h l i n s  and S e r v i c e  

s t a t e :

. . . s p e c i f i c  e v o l u t i o n  i s  " d e s c e n t  w i th  modi
f i c a t i o n , "  t h e  a d a p t i v e  v a r i a t i o n  o f  l i f e  
" a lo n g  i t s  many l i n e s ; "  g e n e r a l  e v o l u t i o n  i s  
t h e  p r o g r e s s i v e  emergence o f  h i g h e r  l i f e  
" s t a g e  by s t a g e . "  The advance  o f  improvement 
we see  in  s p e c i f i c  e v o l u t i o n  i s  r e l a t i v e  t o  
t h e  a d a p t i v e  p rob lem ;  i t  i s  p r o g r e s s  i n  t h e  
s e n se  o f  p r o g r e s s i o n  a lo n g  a l i n e  from one 
p o i n t  t o  a n o t h e r ,  f rom l e s s  t o  more a d j u s t e d  
t o  a g iv e n  h a b i t a t .  The p r o g r e s s  o f  g e n e r a l  
e v o l u t i o n  i s  in  c o n t r a s t ,  a b s o l u t e ;  i t  i s  
p a s s a g e  from l e s s  t o  g r e a t e r  e n e r g y  e x p l o i 
t a t i o n ,  lo w er  t o  h i g h e r  l e v e l s  o f  i n t e g r a t i o n ,  
and l e s s  t o  g r e a t e r  a l l - r o u n d  a d a p t a b i l i t y .

O  *i

S a h l i n s ,  M a r s h a l l  and Elman S e r v i c e  ( e d s . ) ,  E v o lu 
t i o n  and C u l t u r e , i n n  i r b o r :  U n i v e r s i t y  o f  M ich igan
P r e s s ,  1961.  P. 22.
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k3
They have broken down the n otion  o f  " le v e l  o f  in tegration "  

by embracing i t  with that o f  "greater", "higher" or "more 

complicated" o rg a n iza t io n , in organ im istic  e v o lu tio n ,  "An 

organism i s  a h igher l e v e l  o f  in te g r a t io n  than another  

when i t  has more parts  and sub-parts (a h igher  order of  

segm entation); when i t s  parts are more s p e c ia l iz e d ;  and 

when the whole i s  e f f e c t i v e l y  in te g r a te d .

The idea o f  h igh er  or more com plicated l e v e l  by ga in 

ing more parts  and sub-parts i s  comparable to  the theory  

o f  d i f f e r e n t ia t io n  u t i l i z e d  by Parsons and Olsen. They 

both subscribe to the p ro p o sit io n  of "the g rea ter  the d i f 

f e r e n t ia t io n  th e  g r e a te r  th e  problem of in te g r a t io n ."

Like S ah lin s  and S e r v ic e ,  they do not d e f in e  the concept 

o f  in te g r a t io n .  But, i f  we equate i t  w ith  th e  concept of 

c o -o rd in a tio n , we may assume that they  a l l  agree that a 

development o f  more parts c a l l s  for  a development of a 

g rea ter  l e v e l  o f  in te g r a t io n .

Turning t o  c u l tu r a l  e v o lu t io n ,  S ah lin s  and S erv ice  

show the meaning of "all-round a d a p ta b i l i t y ,"  which th ey  

do not d i r e c t l y  define  in  t h e i r  analogy o f  organim istic  

e v o lu t io n .  Equating " over-a ll"  with "all-round" adapt

a b i l i t y ,  we could a rr iv e  at the n o t io n  th at w hile  there  

are v a r ia t io n s  in  l i f e  or organim istio  changes, because of
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a d a p t i v e  v a r i a t i o n s  y i e l d i n g  g e n e r a l  r u l e s  o f  t h e  t r e n d  

o f  e v o l u t i o n  o f  s p e c i f i c  s p e c i e s ,  t h e r e  a r e  some g e n e r a l  

r u l e s  a p p l i c a b l e  t o  t o t a l  l i f e  p r o o e s s  to w a rd s  h i g h e r  

l e v e l  o f  l i f e .  For  t h i s  r e a s o n  S a h l i n s  and S e r v i c e ,  i n  

t h e i r  a n a l o g y ,  p o in t  out t h a t  c u l t u r e ,  l i k e  l i f e ,  u n d e r 

goes  s p e c i f i c  a s  w e l l  a s  g e n e r a l  e v o l u t i o n .  "Tnere a r e  

m yr iads  o f  c u l t u r e  t y p e s ,  t h a t  i s ,  o f  t h e  c u l t u r e  c h a r a c 

t e r i s t i c  o f  an  e t h n i c  g roup  o r  r e g i o n ,  and a n  even g r e a t e r
O

v a r i e t y  o f  c u l t u r e s  p r o p e r . . . "

"The fu n d am e n ta l  d i f f e r e n c e s  stem from t h e  f a c t  t h a t  

c u l t u r a l  v a r i a t i o n ,  u n l i k e  b i o l o g i c a l ,  can be t r a n s m i t t e d  

between d i f f e r e n t  l i n e s  by d i f f u s i o n . " ® ^  C u l t u r e s  t h a t  

had q u i t e  d i f f e r e n t  t r a d i t i o n s  may converge  and t h e i r  a s 

s i m i l a t i o n  produce  d i f f e r e n t  t y p e s  from th e  o r i g i n a l  ones .  

T r a i t s  o f  a more advanced o r  b e t t e r  a d a p te d  c u l t u r e  may be 

borrowed by  t h e  l e s s  a d a p te d  ones i n  o r d e r  t o  a d j u s t  t o  

comparab le  p rob lem s even w i t h o u t  u n d e rg o in g  a l l  i n t e r 

m e d ia te  s t a g e s .  D i f f u s i o n  cou ld  a l s o  t a k e  p l a c e  by a c 

c u l t u r a t i o n  which e n t a i l s  t h e  r e p la c e m e n t  o f  lo w e r  t r a i t s  

o f  c u l t u r e s  by more h i g h l y  d e v e lo p e d  ones from d o m in a t in g  

c u l t u r a l  g r o u p s .  These v a r i o u s  ways a r e  p o s s i b l e  because  

c u l t u r e  h a s  a wide range o f  a d a p t a t i o n  p o t e n t i a l i t y .

83 i b i d .

8^ l o c .  c i t .  P. 27.
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Unlike Parsons and Olsen, Sah lin s  and S erv ice  provide  

a d e f in i t io n  fo r  the concept o f adaptation - -  the securing
O £

and conserving o f  co n tro l over environment. The poten

t i a l i t y  o f  c u ltu r a l  ad ap tation  in vo lves  the conception o f  

cu ltu re  as an open system . I f  adaptation a p p l ie s  both to  

nature and to  various c u l tu r a l  systems, then the v a r ia t io n s  

o f  th e  l e v e l s  o f  development, e i th e r  s p e c i f i c a l l y  or gen

e r a l l y ,  w i l l  be d is tr ib u te d  over both s o c ia l  and techno

l o g i c a l  a sp e c ts  o f  a c u ltu r e .

Although S ah lin s  and Serv ice  do not e x p l i c i t l y  g iv e  

us p ro p o s it io n s  for  comparison, we can deduce some o f  them 

from t h e i r  im p lica t io n s:

(1) The g rea ter  th e  adaptation , the g rea ter  
the  in te g r a t io n  o f  technology, s o c ia l  
s tr u c tu r e ,  and philosophy.

(2) The g r e a te r  the  te c h n o lo g ic a l  change, 
the g rea ter  the s o c ia l  adaptation.

OR: The g r e a te r  th e  coordination  and
deployment o f  technology, the g rea ter  
the ad ap ta t ion .

(3) The g rea ter  the  te c h n o lo g ic a l  innovation ,  
the g rea ter  the change in  the s o o ia l  
order.

Comparatively, th ese  p ro p o sit io n s  would be found very  

c lo s e  t o  those deduced from O lsen 's  four hypotheses.

S ah lin s  and S erv ice  explain  what could be meant by

l o o . c i t . P. Ij5.
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s o o la l  or c u ltu r a l  e v o lu t io n ,  w hile  Olsen hypothesizes  

i t .  They a l l  agree with Parsons on the th eory  o f  d i f f e r 

e n t ia t io n .  I f ,  as pointed out a lread y , s o o ia l  ev o lu t io n  

i s  a t h e o r e t i c a l  p ersp ectiv e  o f  s o o ia l  ohange, a d i f f e r e n t  

kind o f  p ersp ec t iv e  may h e lp  in  c la r i f y in g  the major con

cep ts  for  comparison — s p e c ia l i z a t io n  and d i f f e r e n t ia t io n ,  

adaptation , and in te g r a t io n  in  th e  model o f  m odernization. 

This suggests  a th e o r is t  l ik e  E isen stad t as w i l l  be seen  

below.
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E i s e n s t a d t ' s  T h e o ry  o f  M o d e r n i z a t io n

The f o r e g o i n g  t h e o r i s t s  were p ick e d  f o r  com par iso n  

w i th  P a r son s  b a s i c a l l y  b e c a u se  o f  t h e i r  e v o l u t i o n a r y  p e r 

s p e c t i v e .  On t h e  c o n t r a r y ,  E i s e n s t a d t ’s c o n t r i b u t i o n  t o  

our  c o m p ar ison  i s  e s s e n t i a l l y  on t h e  b a s i s  o f  t h e  t h e o r y  

o f  d i f f e r e n t i a t i o n .  He t a k e s  t h i s  t h e o r y  t o  e x p l a i n  s o c i 

a l  change i n  t h e  p e r s p e c t i v e  o f  m o d e r n i z a t i o n .  From t h e  

h i s t o r i c a l  p o i n t  o f  v iew ,  " . . . m o d e r n i z a t i o n  i s  t h e  p r o c e s s  

o f  change to w a rd s  t h o s e  t y p e s  o f  s o c i a l ,  econom ic ,  and

p o l i t i c a l  sy s tem s  t h a t  have d ev e loped  i n  W este rn  Europe
86and North  A m e r i c a . . . "

Tne u t i l i t y  f o r  co m p a r iso n  w i t h  t h e  o t n e r  t h e o r i s t s  

l i e s  i n  E i s e n s t a d t ’ s s t a t e m e n t ,  "Perhaps  t h e  most im por

t a n t  a s p e c t  o f  ( t n i s )  d i f f e r e n t i a t i o n  and s p e c i a l i z a t i o n  

o f  r o l e s  i n  a l l  t h e  m a jo r  i n s t i t u t i o n a l  s p n e r e s  i s  t h e  

s e p a r a t i o n  between t h e  d i f f e r e n t  r o l e s  h e ld  by a n  i n d i v i 

d u a l  -  e s p e c i a l l y  among t h e  o c c u p a t i o n a l  and p o l i t i c a l  

r o l e s ,  and be tw een  them and t h e  f a m i l y  k i n s h i p  r o l e s .

Here E i s e n s t a d t  t r i e s  t o  i m p l i c i t l y  p o in t  out  t h a t  modern

i z a t i o n  e s s e n t i a l l y  i n v o l v e s  d i f f e r e n t i a t i o n ,  s i n c e  t h e

Q /
E i s e n s t a d t ,  Shamuel A. ( e d .  by Moore and S m e l s e r ) ,  

M o d e r n i z a t i o n . P r o t e s t  and Change. Englewood C l i f f s :  
P r e n t i c e - H a 11, I n c . ,  1966. P. 1.

^ l o c . c i t . P. 3.
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main f e a t u r e  o f  m o d e r n i z a t i o n  i s  b u r e a u c r a t i z a t i o n  which 

means s e g m e n t a t i o n  o f  s p e c i a l i z e d  f u n c t i o n a l  u n i t s  o f  ma

j o r  o r g a n i z a t i o n s .  F o r  i n s t a n c e ,  t h e  o r g a n i z a t i o n  o f  p ro  

d u c t i o n  may be se en  a s  b r o k e n  i n t o  two m a jo r  u n i t s  o f  p ro  

d u c t i o n  p e r  se and d i s t r i b u t i o n .  Eaoh o f  t h e s e  can be 

b ro k e n  down f u r t h e r  i n t o  u n i t s  of management,  l i n e  s t a f f ,  

c l i e n t  and so f o r t h .

The v a l i d i t y  o f  b u r e a u c r a t i z a t i o n  depends on t h e  v a 

l i d i t y  o f  i t s  p r o c e s s  o f  s o c i a l i z a t i o n .  E i s e n s t a d t  t e l l s  

us  t h a t  m o d e r n i z a t i o n  i s  im p o s s ib l e  w i th o u t  some deg ree  

o f  s o c i a l  m o b i l i z a t i o n  and s t r u c t u r a l  d i f f e r e n t i a t i o n .

For  d i f f e r e n t i a t i o n ,  he p o i n t s  out t h e  f a c t  t h a t  i t  i s  

im p o s s i b l e  t o  i n v i s a g e  a modern economy w i th o u t  t h e  d e 

velopment  o f  m a r k e t s ,  l a b o r ,  c a p i t a l  and i n d u s t r y .  F o r  

s o c i a l i z a t i o n ,  he b o rrow s  from Deutsch t h e  c o n cep t  o f  

tts o c i a l  m o b i l i z a t io n , " ® ®  which i s  d e f in e d  a s  " ’ . . . t h e  

p r o c e s s  i n  which m a jo r  c l u s t e r s  o f  o ld  s o c i a l ,  economic 

and p s y c h o l o g i c a l  commitments a r e  e roded  and b ro k e n  and 

peo p le  become a v a i l a b l e  f o r  new p a t t e r n s  o f  s o c i a l i z a t i o n  

and b e h a v i o r . ’ "®^

When E i s e n s t a d t  r e f e r s  t o  s o c i a l ,  economic and p o l i 

t i c a l  change i n  h i s  d e f i n i t i o n  o f  m o d e r n i z a t i o n ,  he comes

®®Deutsch, K a r l  W,, " S o c i a l  M o b i l i z a t i o n  and P o l i t i 
c a l  D eve lopm en t ,"  Am erican  P o l i t i c a l  S c ien c e  Review, 55
(Septem ber  1 9 6 1 ) ,  Pp. I |9l |-lj95.

®^0£. o l t . P. 2 .
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t o  agreement w i t h  P a r s o n s .  The l a t t e r  s t a t e d  t h a t  s o c i a l  

change i s  a s s o c i a t e d  w i t h  s p e c i a l i z a t i o n  o f  r o l e s  i n  t h e  

i n s t i t u t i o n s  l i k e  m a r k e t s  i n  economic l i f e ,  v o t i n g  and 

p a r t y  a c t i v i t i e s  i n  p o l i t i c s ,  and in s t ru m e n t  a l l y  r e c r u i t e d  

b u r e a u c r a t i c  o r g a n i z a t i o n s  and mechanisms i n  most i n s t i t u 

t i o n a l  s p h e r e s . ^  I n  a d d i t i o n  t o  d i f f e r e n t i a t i o n  in  e c o 

nomic sy s te m s ,  E i s e n s t a d t  comments on s o c i a l  and p o l i t i c a l  

d i f f e r e n t i a t i o n s ,  which c o m p le te s  h i s  agreement  w i th  

P a r so n s :

S i m i l a r l y ,  one can s c a r c e l y  e n v is a g e  a 
modern p o l i t i c a l  sy s tem  w i t h o u t  some a d 
m i n i s t r a t i v e  c e n t r a l i z a t i o n ,  and w i th o u t  
t h e  t e n d e n c y  o f  w i d e r  g rou p s  and s t r a t a  
t o  p a r t i c i p a t e  i n  t h e  p o l i t i c a l  p r o c e s s  
and o f  t h e  r u l e s  t o  i n f l u e n c e  o r  c o n t r o l  
t h i s  p a r t i c i p a t i o n .  A lso  t h e  e x t e n s i o n  
o f  c r i t e r i a  o f  u n i v e r s a l i s m  and a c h i e v e 
ment ,  and o f  growing s p e c i a l i z a t i o n ,  i n t o  
s t r a t e g i o  p a r t s  o f  t h e  s o c i a l  s t r u c t u r e  — 
e s p e c i a l l y  i n  t h e  s p h e r e  o f  s o c i a l  s t r a t i 
f i c a t i o n  and t h e  l e g a l  sys tem — c o n s t i 
t u t e  a c r u c i a l  p r e c o n d i t i o n  o f  any p r o 
c e s s  o f  m o d e r n i z a t i o n . ^ l

Prom E i s e n s t a d t ’ s d e s c r i p t i o n  o f  t h e  p r o c e s s  o f  change 

by t h e  m o d e r n i z a t io n  m odel ,  we may f o r m u la te  t h e  f o l l o w 

in g  p r o p o s i t i o n s :

( a )  The g r e a t e r  t h e  m o d e r n i z a t io n  t h e
g r e a t e r  t h e  change i n  a l l o c a t i o n  and 
r e g u l a t i o n  o f  r o l e s .

QO7 P a r s o n s ,  T a l c o t t ,  S t r u c t u r e  and P ro c e s s  i n  Modem 
S o o l e t l e s . New York: F re e  P r e s s ,  I n o . ,  1959.

^ o p .  o i t . P. IZ4 6 .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



5o

(b) The g r e a t e r  the  m odern iza t ion  the  
g r e a t e r  the  s p e c i a l i z a t i o n  and d i f 
f e r e n t i a t i o n .

(c)  The g r e a t e r  the  m odern iza t ion  the 
g r e a t e r  the  t r a n s i t i o n  towards 
l a r g e - s c a l e  b u re a u c ra t ic  adminis
t r a t i o n s .

(d) The g r e a t e r  the  moderniza t ion  the 
g r e a t e r  the  demographic change ( fo r  
a d a p ta t io n  t o  t h e  consequences of 
i n d u s t r i a l i z a t i o n ) .

Like the  r e s t  of the t h e o r i s t s ,  E i s e n s t a d t ’ s im p l i 

c i t  p ro p o s i t io n s  b a s i c a l l y  r e f e r  t o  the  same concepts ad

vanced by Parsons — s p e c i a l i z a t i o n  and d i f f e r e n t i a t i o n ;  

a d a p ta t io n ;  and i n t e g r a t i o n .  The major d i f fe rence  (not a 

d e v ia t io n )  i s  t h a t  E isens tad t  d e sc r ib e s  so c ia l  change by 

focus ing  on a p a r t i c u l a r  kind of  i t s  agent .  By picking  

m odern iza t ion  as an agent of change, he dwells on macro- 

ohange l i k e  those who focus on the  change in  broad s o c i a l  

systems.  Another advantage by u t i l i z i n g  E i s e n s ta d t ’ s 

t h e o r e t i c a l  p e rsp ec t ive  i s  t h a t  we a re  going t o  see how 

the  p ro p o s i t io n s  of  these  t h e o r i s t s  apply  t o  Afr ican  so

c i a l  change, which i s  of course by modernizat ion.  Spiro  

made t h i s  point  c l e a r  when he expla ined  th a t  a l l  Afr ican  

le a d e r s  subscr ibe  to  the  idea of p rogress ,m odern i ty ,  i n 

d u s t r i a l  growth and t e r r i t o r i a l  i n t e g r a t i o n .  T e r r i t o r i a l  

i n t e g r a t i o n  i s  sus ta ined  by n a t io n a l i sm  (the modern type)

which Sp iro  mainta ins  i s  a kind of  s o c i a l  va lue ,  a f e e l i n g
92of s o l i d a r i t y  among d iverse  groups.

^ S p i r o ,  op. c i t . P. 75.
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Modernization  implies  i n t r u s io n  of change from f o r 

eign s o c i a l - c u l t u r a l  systems. Even when ohange i s  i n t r o 

duced from o u ts id e  the  system, i t  i s  not always n e ce ssa ry  

th a t  the  g iven  so c ie ty  change a l l  i t s  s o c i a l  s t r u c t u r e .  

Some of  th e  o r i g i n a l  s t r u c tu r e s  may be found f u n c t i o n a l  

f o r  the  new developments and a few m o d if ica t io n s  in  spe

c i a l i z a t i o n  i s  enough fo r  a d ap ta t io n  to  the  new s i t u a t i o n .  

This i s  a n o th e r  v a l i d i t y  of the  t h e o r e t i c a l  model o f  mod

e r n i z a t i o n .

Africa  becomes a good p lace  f o r  a p p l i c a t i o n  of  the 

preceding models of s o c i a l  change, beoause t h e r e  we f ind  

both changes by d i f f e r e n t i a t i o n  and changes by s p e c i a l 

i z a t i o n  of indigenous p a t t e r n s  of s o c i a l  s t r u c t u r e .  The 

esse o f  the  Sidamo of  Southern E th iopia  i l l u s t r a t e s  how 

s p e c i a l i z a t i o n  o f  indigenous p a t t e r n s  of s o c i a l  s t r u c tu r e  

can s u f f i c e  a d a p ta t io n  t o  p a t t e r n s  of modernizat ion .  The 

combining of the  new with the  old in  vo lu n ta ry  a s s o c i a 

t io n s  provided a means by which in d iv id u a l s  could e f f e c 

t i v e l y  l e a r n  new behaviora l  techniques  f o r  coping with  

changes brought by cash crop economy. "A form of i n d i v i 

dual l e a d e r s h ip  evolved in  Sidamo a s s o c i a t io n s  which i s  

d i f f e r e n t  from the  t r a d i t i o n a l  d i r e c te d  by old men, be

cause th e  i n t r i c a o i e s  o f  a cash economy c a l l  f o r  i n d i v i 

dual r e s p o n s i b i l i t y  in  making p o l i c y . . . "  But a t  the  same 

t ime, "The v o lun ta ry  a s s o c i a t i o n  does d u p l ic a te  s o c i a l  

t i e s  whioh a re  a part  of  the t r a d i t i o n a l  system while  a t
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th e  sane t i n e  r e l a t i n g  then  t o  new s o c i a l  r o l e s  i n  a com- 

p o s i t e  s t r u c t u r e * "

Denographica l ly ,  in  n o d e rn iz a t io n ,  th e  p a t t e r n  of 

r e s iden ce  adapts  i t s e l f  t o  th e  changes. N e o lo ca l i ty  be

comes the  ru le  of  the  p a t t e r n ,  because people have t o  

l i v e  n e a r  t h e i r  jobs .  Since n e o l o c a l i t y  invo lves  the  

younger g en e ra t io n ,  in  the  case of s o c i a l  change in  

A f r i c a ,  age g r a d u a l ly  l o s t  i t s  a u th o r i t y  when the  e x p e r i -
Qji

ence of  one gen e ra t io n  becomes i r r e l e v a n t  t o  the  n e x t . 7H 

The s o c i a l  s t r u c t u r e  was th e reb y  modif ied f o r  a d a p ta t io n  

t o  the  s o c i a l  p a t t e r n s  experienced in  modem i n d u s t r i a l 

i z a t i o n  — n o n a sc r ip t iv e  s o c i a l  m o b i l i ty .

Q *5

Hamer, John A., "Voluntary A sso c ia t io ns  as S t r u c 
t u r e  of  Change Among the  Sidamo of  Southern E t h i o p i a , ” 
A n th ropo log ica l  Q u a r te r ly . Vol. l|0, No. 2, A p r i l  1967. 
P. 90.

9liM orr is ,  P e te r ,  Family and So c ia l  Change in  an 
A f r ica n  C i t y : A Study of  Rehousing in  I ag o s , Evanston:
Northwestern  U n iv e rs i ty  Press ,  1962. Pp. 136, llj2.
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APPLICATIO NS OP THE MODELS TO THREE CASES IN  AFRICA

Since the  theme of  t h i s  paper i s  a comparative ex

p la n a to ry  u t i l i t y  of Parsons* t h e o r i e s  of s o c i a l  change 

and the  few o ther  se l e c te d  t h e o r i s t s ,  i n  o rder  to  e s tab

l i s h  a b e t t e r  p e rsp ec t iv e  we w i l l  see how the  fo u r  models 

app ly  t o  some kinds o f  s o o ia l  ohange i n  A f r i c a .  Three 

d i f f e r e n t  cases from Eas t ,  C en tra l ,  and West Afrioa have 

been chosen f o r  t h i s  purpose. Since change In  one aspect  

of s o c i a l  order  in f lu e n ce s  changes in  o th e r  r e l a t e d  as

p e c t s ,  i t  w i l l  be r e a l i z e d  t h a t  each case involves  var

ious o ther  changes in  the  s o c i a l  system. Likewise, a 

cause o f  a p a r t i c u l a r  change need not be d i r e c t l y  a s s o c i 

a te d  with the  p a r t i c u l a r  s o c i a l  p a t t e r n s  under  a n a ly s i s .  

Therefore  i n  some cases  a causa l  ru le  w i l l  be e s tab l i sh ed  

while  i n  o ther  cases i t  i s  the  trend of change t h a t  w i l l  

be analyzed .  E i th e r  case w i l l  serve our purpose in  t h i s  

paper.

Uganda — Change by Adaptat ion t o  Managerial  
and Bureaucra t io  Soc ia l  O rgan iza t ion

Our sample w i l l  be th e  Basoga people who represen t  

the  var ious  p o l i t i c a l  e n t i t i e s  of c h i e f t a i n s  i n  t r a d i 

t i o n a l  Uganda. The Basoga l iv e  g e n e r a l l y  i n  a pa r t  of 

Uganda known as Busoga. A study made by F a l l e r s  y ie ld s
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a good o u t l i n e  f o r  t h e  change o f  t h e  r o l e  o f  t h e  t r a d i t i o n 

a l  c h i e f  i n  Busoga when th e  s o c i e t y  was u n d e rg o in g  s o c i a l  

change by  a d a p t i n g  t o  t h e  B r i t i s h - t y p e  o f  a d m i n i s t r a t i o n ,  

comm erc ia l  management, and b u r e a u c r a c y .

P o l i t i c a l l y ,  Busoga was d i v i d e d  among some 
f i f t e e n  s m a l l  k i n g d o m - s t a t e s ,  which v a r i e d  
w id e ly  i n  s i z e  bu t  which s h a r e d  a fundamen
t a l  s i m i l a r i t y  i n  s t r u c t u r e .  The e lem e n ts  
o f  t h i s  common p o l i t i c a l  s t r u c t u r e  may be 
se en  i n  t h r e e  key  i n s t i t u t i o n s :  p a t r i l i n e a l  
k i n s h i p , r u l e r s h i p , and c l i e n t s h l p .95

A l l  kinsmen s h a r i n g  common p a t r i l i n e a l  d e s c e n t  formed 

a k ind  o f  c o r p o r a t e  g roup  which was im p o r ta n t  i n  t h e  s o c i 

a l  s t r u c t u r e  f o r  h a n d l i n g  l o c a l  p ro b lem s  and s a c r e d  i n t e r 

e s t s .  The f o c u s  on a p a t r i l i n e a l  c u l t  r e i n f o r c e d  t h e  c o r 

p o r a t e  economic and l e g a l  i n t e r e s t s  o f  l i n e a g e  members. 

P a t r i l i n e a l  k i n s h i p  r e l a t i o n s  r a d i a t e d  from t h e  hom es tead  

o f  an  e x te n d e d  f a m i l y  t o  com plem entary  exogamous c l a n s .  

"Through t h e  i n s t i t u t i o n  o f  r u l e r s h i p ,  members o f  many 

p a t r i l i n e a l  g ro u p s  were bound t o g e t h e r  t o  form kingdom- 

s t a t e s  i n  which membership  was d e f i n e d ,  no t  i n  t e rm s  o f  

k i n s h i p ,  b u t  i n  t e rm s  o f  t e r r i t o r i a l  b o u n d a r i e s  and common 

a l l e g i a n c e  t o  t h e  r u l e r . " 9 ^ By h e r e d i t a r y  p r o c e d u r e  w i t h 

i n  o n e ’ s c l a n ,  t h e  r u l e r  was t h e  o v e r l o r d  o f  t h e  o t h e r  

h o l d e r s  o f  a u t h o r i t y  a s  w e l l  a s  t h e  c h i e f  p r i e s t .  "The

99F a l l e r s .  Lloyd A . ,  "The P red icam en t  o f  t h e  M odem  
A f r i c a n  C h i e f , "  American A n t h r o p o l o g i s t » Vol.  57,  No. 2, 
Pp. 295-296 .

9 6 l o c .  c i t .  P. 296.
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i n s t i t u t i o n  of  c l i e n t  sh ip ,  through which commoners of  ad

m i n i s t r a t i v e  and m i l i t a r y  a b i l i t y  were ra i s e d  by the  r u l e r  

t o  p o s i t io n s  of a u th o r i t y  and th u s  were bound t o  him as 

p e rsona l  fo l lo w e r s ,  provided an a d m in i s t r a t iv e  s t a f f  which 

could be t r u s t e d  with power. I n  summarizing the  t r a d i 

t i o n a l  Soga s o c i a l  system, F a l l e r s  s t a t e s :

T r a d i t i o n a l  Soga s o c i e ty  th u s  took the  form 
of a h ie r a rc h y ,  ^ t  th e  t o p  was the  h e re d i 
t a r y  r u l e r  -  the  paramount h o ld e r  of au th o r 
i t y  and the  c e n t r a l  symbol o f  th e  kingdom’s 
u n i ty .  At in te rm ed ia te  l e v e l s  were the  
p r inces  adm in is te r ing  v i l l a g e s  or c l u s t e r s  
of v i l l a g e s ,  and, coun te rba lanc ing  them, the  
r u l e r ’ s a d m in i s t r a t iv e  s t a f f  c l i e n t - c h i e f s  
a d m in is te r in g  o ther  v i l l a g e s  o r  v i l l a g e  
c l u s t e r s  i n  th e  name of  the  r u l e r .  Forming 
the broad base of  the  s o o i e ty  were the  com
m unit ies  o f  commoner a g r i c u l t u r i s t s  organized 
in to  co rpora te  p a t r i l i n e a l  groups.

The period of the  B r i t i s h  es tab l ishm ent  of a p r o t e c 

t o r a t e  in  Uganda saw a r a d i c a l  r e c o n s t ru c t io n  of the t r a 

d i t i o n a l  p o l i t i c a l  system, t o  a g rea t  ex te n t ,  as a conse

quence of e x p l i c i t  planning by the  B r i t i s h  a d m in i s t r a t io n  

f o r  modernizat ion .  "In t h e  p o l i t i c a l  sphere moderniza t ion  

has been c h a r a c te r i z e d ,  f i r s t ,  by growing ex tens ion  o f  the  

t e r r i t o r i a l  scope and e s p e c i a l l y  by the  i n t e n s i f i c a t i o n  of 

the  power of  th e  c e n t r a l ,  l e g a l ,  a d m in i s t r a t iv e ,  and p o l i 

t i c a l  agenc ies  of  the  s o c i e t y . n"  A second c h a r a c t e r i s t i c  

i s  the  co n t in u a l  spread o f  p o t e n t i a l  power t o  wider groups

" l o c . c i t . P. 297.

" i b i d .

" E i s e n s t a d t ,  0£.  c i t . P. if.
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i n  t h e  s o c i e t y .  I n  a d d i t i o n ,  p o l i t i c a l  m o d e r n i z a t i o n  i s  

c h a r a c t e r i z e d  by  t h e  d e c l i n e  o f  t r a d i t i o n a l  l e g i t i m a t i o n  

o f  t h e  r u l e r ' s  r o l e s .

"The new p o l i c y  o f  th e  a d m i n i s t r a t i o n  oame t o  be one 

o f  r e m o ld in g  t h e  t r a d i t i o n a l  p o l i t i c a l  sys tem i n  t h e  d i 

r e c t i o n  o f  E u r o p e a n - s t y l e  o i v i l  s e r v i c e  b u r e a u c r a c y  and 

e l e c t o r a l  democracy,"-*-®® says  F a l l e r s .  When t r i b u t e  t o  

t h e  c h i e f s  was a b o l i s h e d  by  t h e  B r i t i s h  a d m i n i s t r a t i o n  and 

a f i x e d  s a l a r y  was e s t a b l i s h e d ,  i t  meant a rem ova l  o f  t h e  

c h i e f ' s  symbol f o r  power and p r e s t i g e .  E v e n t u a l l y ,  Soga 

p o l i t i c a l  s t r u c t u r e  was a l t e r e d  b y  i n t r o d u c t i o n  o f  such  

i n s t i t u t i o n a l  forms a p p ly in g  t o  a l l  t h e  Basoga. Conse

q u e n t l y ,  a p p o in tm e n t  t o  t h e  c i v i l  s e r v i c e ,  i n c l u d i n g  th e  

p o s i t i o n  o f  t h e  c h i e f ,  came t o  be r e g a r d e d  a s  a h i g h l y  d e 

s i r a b l e  g o a l  f o r  a m b i t i o u s  men, and t h e  new c i v i l  s e r v a n t  

c h i e f  s t a r t e d  t o  g a in  g r e a t  r e s p e c t .

F a l l e r s  u t i l i z e s  P a r s o n s '  t e r m s ,  p a r t i c u l a r i s m  and 

s p e c i f i c l t y , t o  e x p l a i n  t h e  p a t t e r n s  o f  change which  r e 

duced t h e  r o l e  o f  t h e  c h i e f  among t h e  Basoga. " R e l a t i o n s  

were p a r t i c u l a r i s t i c  i n  t h a t  t h e y  emphasized p e r s o n a l  

l o y a l t y  b e tw een  i n d i v i d u a l s  who s to o d  i n  p a r t i c u l a r  s t a t u s  

r e l a t i o n s  w i t h  one a n o t h e r ,  f o r  example ,  a s  k insman t o  

k insm an,  p a t r o n  t o  c l i e n t ,  o r  r o y a l  t o  commoner." '1'®^

There  were a l s o  u n i v e r s a l l y  a p p l i c a b l e  r u l e s  which

1 0 0 o£. c i t .  P. 299.  

1 0 1 l o c .  c i t .  P. 3 0 0 .
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asc r ib ed  one’ s s o o ia l  s t a t u s .  With modern iza t ion ,  r e l a 

t i o n s  in  Busoga became f u n c t i o n a l l y  s p e c i f i c  in  t h a t  they

r e l a t e d  t o  s p e c i f i c  con tex ts  and not t o  the  whole of  i n d i -
102v i d u a l s ’ l i v e s .  In  o th e r  words, the  Basoga c h i e f ’ s

ro le  diminished with  the  a c q u i s i t i o n  of the  value system

a sso c ia te d  with  b u re a u c ra t ic  a s s o c i a t i o n .

B ureaucra t ic  va lues  in  the  fo rego ing  example took

hold with  the  development of new types  of mechanisms of

r e g u l a t i o n  and a l l o c a t i o n  of  s o c ia l  r o l e s  and a c t i v i t i e s ,

i n  E i s e n s t a d t ’ s p e rs p ec t iv e  of moderniza t ion .

As f o r  th e  f i r s t ,  one can d i s t i n g u i s h  be
tween a s c r i p t i v e  and n o n - a s c r ip t iv e  a l 
l o c a t i o n  or r e g u la t i o n .  A s c r ip t iv e  a l 
l o c a to r s  o r  r e g u la to r s  a re  those  who p e r 
form such r o l e s  by v i r t u e  of  t h e i r  "given",  
u s u a l l y  h e r e d i t a r y ,  p o s i t i o n  i n  some groups,  
such as k in sh ip ,  t e r r i t o r i a l ,  o r  e s t a t e  
groups.  The n o n -a s o r ip t lv e  r e g u la to r s  a re  
c h a ra c te r i z e d  by the  f a c t  t h a t  they  occupy 
t h e i r  p o s i t i o n s  by v i r t u e  of some achieved 
p o s i t i o n . . .103

To mention achievement i s  t o  imply s p e c i a l i z a t i o n  f o r  

the r o l e s  performed in publio  l i f e .  And, i t  was proposed 

in  our t h e o r e t i c a l  models t h a t  s p e c i a l i z a t i o n  r e s u l t s  i n 

t o  d i f f e r e n t i a t i o n .  The m eri t  of t h i s  p r o p o s i t io n  i s  

c l e a r l y  demonstrated in  the  Soga s o c i a l  change. T ra d i 

t i o n a l l y ,  l e a d e r s h ip  was fused in  the  c h ie f  who funct ioned 

as a judge, an a d m i n i s t r a t o r ,  a m i l i t a r y  l e a d e r ,  and as

■^^Eisens tad t ,  0£. c i t .  P. S.
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t h e  c h i e f  p r i e s t . E v e n  th o u g h  one i s  aware t h a t  t h e  

B r i t i s h  government  u t i l i z e d  t h e  i n d ig e n o u s  paramount  r u l e r  

w h e rev e r  he was a v a i l a b l e ,  i n  Busoga, a s  e l s e w h e r e  i n  t h e  

c o n t i n e n t ,  change i n  t h e  r e l a t i o n s  be tw een  t h e  n a t i v e  

r u l e r  and h i s  p e o p le  came when t h e  c o l o n i a l  government  

i n t r o d u c e d  a new sys tem  of p u b l i c  a d m i n i s t r a t i o n .  The new 

sys tem  p roduced  s p e c i a l i z e d  p e r s o n n e l  which t o o k  ov e r  most 

o f  t h e  r o l e s  p e r fo rm ed  by t h e  t r a d i t i o n a l  c h i e f .  Tnus,  

d i f f e r e n t i a t i o n  o f  h i s  r o l e s  minimized  h i s  r o l e  s e t s  by 

t h e  c o n s t r a i n t  o f  t h e  b u r e a u c r a t i c  s o c i a l  s y s t e m . '1'0' ’

I n  t h e  p r o c e s s  o f  d i f f e r e n t i a t i o n  o f  r u l e r s h l p  r o l e s  

i n  Busoga by  a d a p t a t i o n  t o  t h e  European b u r e a u c r a t i c  mana

g e r i a l  and p o l i t i o a l  s y s t e m s ,  one wonders  how chaos was 

a v o id e d .  The deve lopm en ts  were c l o s e l y  r e l a t e d  t o  t h e  e x 

p a n s i o n  of  t h e  media o f  com m unica t ion ,  t h e  growing p e r 

m e a t i o n  o f  such  c e n t r a l  media i n t o  m a jo r  g ro u p s  o f  t h e  so 

c i e t y ,  and t h e  w i d e r  p a r t i c i p a t i o n  o f  t h e s e  g ro u p s  i n  t h e  

c u l t u r a l  a c t i v i t i e s  and o r g a n i z a t i o n s  i n  t h e  changed s i t u 

a t i o n .  Fo r  a s o c i a l  system t o  change w i t h  a minimum of  

t e n s i o n ,  t h e r e  must  be a b a l a n c e  be tw een  th e  i n s t r u m e n t a l  

and t h e  e x p r e s s i v e  r o l e s .  I n s t r u m e n t a l  r o l e s  a r e  t h o s e

^ ° ^ F a l l e r s ,  Lloyd A . ,  Bantu  B u r e a u o r a c y : A C e n tu ry
of  P o l i t i c a l  E v o l u t i o n  Among t h e  Basoga o f  Uganda .
C h icag o :  U n i v e r s i t y  o f  Ch icago  P r e s s ,  1965. P. 197*

l O ^ F o r t e s ,  M. and E v a n s - P r i t c h a r d  ( e d s . ) ,  A f r i c a n  
P o l i t i c a l  S y s t e m s . London: Oxford U n i v e r s i t y  P r e s s ,
1966.  P. 15.
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which a r e  r e l a t e d  t o  t h e  e x t e r n a l  env ironm en t  such  a s  work 

and p o l i t i c a l  t a s k s .  E x p r e s s iv e  ones d e a l  w i t h  i n t e r n a l  

system f o r  h a r m o n i z a t i o n  and r e d u o t i o n  o f  c o n f l i c t .  Such 

a b a la n c e  s e r v e s  a s  a mechanism f o r  s o c i a l  i n t e g r a t i o n .

For  P a rso n s  t h e  i n t e g r a t i v e  mechanism i s  t h e  " . . .sym

b o l i c  c o n s t i t u t i v e  sym bolism , which g iv e s  members o f  t h e  

s o c i e t y  t h e i r  own s e l f  d e f i n i t i o n ,  o r  c o l l e c t i v e  i d e n t i t y ,  

so t h a t  t h e  c o n c e p t i o n ,  fwe, t h e . . . 1 i s  m e a n i n g f u l .

T h is  sen se  o f  s o l i d a r i t y  s u f f i c e s  i n  t h e  e x p l a n a t i o n  o f  

s o c i a l  i n t e g r a t i o n  by  a n y  o f  t h e  f o r e g o i n g  t h e o r e t i c a l  

m odels .  Because o f  t h e  d i f f e r e n t i a t i o n  p r o c e s s  o f  s o c i a l  

change ,  most t h e o r i s t s  have found i t  p r o p e r  t o  d i f f e r e n t i 

a t e  be tween  two t y p e s  o f  s o l i d a r i t y ,  " m e c h a n i c a l ” and ’’o r 

g a n i c . ” "The f i r s t  t y p e  depends upon common h e r i t a g e ,

norms and a c t i v i t i e s ,  w h i l e  th e  l a t t e r  depends  upon  com-
107p l e m e n ta r y  r o l e s  and a c t i v i t i e s . "  That  i s  t o  sa y ,  

m e c h a n ic a l  s o l i d a r i t y  i s  based  upon h om ogene i ty  o f  t h e  

members o f  a g r o u p ,  w h i l e  o rg an ic  s o l i d a r i t y  i s  b a se d  up 

on th e  com plem enta ry  r e l a t i o n  among d i f f e r e n t i a t e d  s o c i a l  

u n i t s .  I n  A f r i c a n  s o c i a l  ohange t h e r e  seems t o  be  a move

ment from m e o h a n ic a l  t o  o rg an io  s o l i d a r i t y  a s  p r o d u c t i o n  

means and s o c i a l  a c t i v i t i e s  a re  t a k e n  up by  s p e c i a l i z e d

1 (̂ P a r s o n s ,  S o c i e t i e s ,  o£. c i t . P. 33*
107 E i s e n s t a d t ,  Com para t ive  P e r s p e c t i v e s  o f  S o c i a l  

Change, 1968.  0£ .  c i t . P. 120.
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a g e n c ie s .  This fa c to r  i s  exem p lif ied  by the Uganda case .

The c h ie f  had t o  adapt t o  the kind of s o o ia l  r e l a 

t io n s  th at came with the B r i t i s h  type o f  a d m in is tra t io n .

He became subjected to  the  same d i s c ip l in a r y  procedures  

fo r  corruption  and nepotism l ik e  any other c i v i l  servan t.  

H is’ t r a d i t io n a l  c l i e n t  was segmented in to  s e v e r a l  s p e c ia l 

ized  u n i t s ,  independent o f  h is  r u le r sh ip  w ith  enough au

tonomy to  present a problem in  in te g r a t io n .  New c h ie f s  

were appointed by bureaucratic  procedures which required  

that one be q u a l i f ie d  for the r o le  by achievement o f  the  

required s k i l l s  rather  than by b ir th ,  which brought the  

t r a d i t io n a l  c h ie f  in to  predicament by not f i t t i n g  in  the  

new B r i t i s h  c i v i l  serv ice  h ierarch y . This predicament of 

the t r a d i t io n a l  Soga c h ie f  could be e a s i l y  analyzed by an 

exp lan ation  schema:

. . .  Og . . .  . . .  . . .  0^

E

Where: — Lc stand fo r  p ro p o s it io n s  concerning:

(1) adaptation to  m odernization

(2) s p e c ia l iz a t io n  fo r  the new r o le s  and s ta tu se s

(3) d i f f e r e n t ia t io n  o f  r o le s  form ally  fused in  the  
s ta tu s  o f  the t r a d i t io n a l  c h ie f  and h is  r u le r 
ship  h ierarchy

(i|) bureaucracy in  the managerial and adminis
t r a t iv e  B r i t i sh  type o f  c i v i l  s e r v ic e
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( 5 ) t h e  p rob lem  o f  i n t e g r a t i o n  o f  t h e  d i f 
f e r e n t i a t e d  autonomous u n i t s  of  t h e  
m o d ern ized  s o o i a l  sy s te m ;  and E s t a n d s  
f o r  t h e  e v e n t  t o  be a n a ly z e d  (= t h e  
l o s s  o f  t h e  power and p r e s t i g e  o f  t h e  
t r a d i t i o n a l  c h i e f ) .

S in c e  a r e  a l l  c o n c e p t s  and c o n c e p t s  cannot

be u n d e r s to o d  i n  i s o l a t i o n ,  i t  i s  n e c e s s a r y  t o  e x t r a c t  

t h e  p r o p o s i t i o n s  t h e y  s ta n d  f o r  i n  t h e  Uganda s i t u a t i o n .  

I n  t h i s  case  t h e s e  e x t r a c t e d  p r o p o s i t i o n s  w i l l  be a s  

f o l l o w s :

(1)  The g r e a t e r  t h e  a d a p t a t i o n  t o  modern
i z a t i o n  t h e  g r e a t e r  t h e  d e t e r i o r a t i o n  
o f  t r a d i t i o n a l  i n s t i t u t i o n s .  Thus ,  i f  
m o d e r n i z a t i o n  i s  b e in g  a d a p t e d  by t h e  
s o c i e t y ,  i t s  i n s t i t u t i o n s  a r e  l i k e l y  
t o  r e q u i r e  ^ a d a p t i v e  u p g r a d i n g ” which 
c anno t  be a c h ie v e d  by  t h e  t r a d i t i o n a l  
s t r u o t u r e .  I n  o t h e r  words,  so lo n g  a s  
a d a p t a t i o n  t o  m o d e r n i z a t i o n  i s  t a k i n g  
p l a c e ,  t h r o u g h  t h e  p r o c e s s  o f  d i f f e r e n 
t i a t i o n  f o r  t h e  new r o l e s  i n  th e  new 
i n s t i t u t i o n s ,  t h e  t r a d i t i o n a l  i n s t i t u 
t i o n s  become i r r e l e v a n t  t o  t h e  r e q u i r e d  
f u n c t  i o n s .

(2)  I n  t h e  same p r o c e s s  o f  ”a d a p t i v e  up 
g r a d i n g , ” t h e  g r e a t e r  t h e  m o d e r n i z a t i o n ,  
t h e  g r e a t e r  t h e  s p e c i a l i z a t i o n  f o r  t h e  
new r o l e s .  T h i s  means t h a t  s in c e  an  
i n d i v i d u a l  i n  t h e  m odern ized  system i n
a g i v e n  s t a t u s  does n o t  pe rfo rm  h i s  r o l e  
t h e  same way a s  he would i n  t h e  same 
s t a t u s  I n  h i s  t r a d i t i o n a l  sys tem ,  i t  i s  
demanded o f  him t h a t  he s p e c i a l i z e  f o r  
h i s  new r o l e  f o r  a s u c c e s s f u l  f u n c t i o n 
i n g .
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(3 )  I n  k e e p in g  w i t h  p r o p o s i t i o n  ( 1 ) ,  t h e  
g r e a t e r  t h e  v a r i e t y  o f  t h e  new r o l e s  
t h e  g r e a t e r  t h e  d i f f e r e n t i a t i o n  o f  t h e  
t r a d i t i o n a l  r o l e  s e t s  i n  a g iv en  s t a t u s .  
I n  t h e  m o d e r n i z a t i o n  p r o c e s s  t h e  v a r i o u s  
r o l e s  accompanying t h e  m o d e r n i z a t i o n  
i n s t i t u t i o n s  do n o t  c o r r e sp o n d  t o  t h e  
t r a d i t i o n a l  s t a t u s e s ,  because  t h e i r  r o l e  
s e t s  a r e  d i f f e r e n t  from t h o s e  o f  t h e  
s t a t u s e s  o f  t h e  new s i t u a t i o n .

(10 The g r e a t e r  t h e  b u r e a u c r a t i z a t i o n ,  t h e
g r e a t e r  t h e  autonomy o f  t h e  new s p e c i a l 
i ze d  u n i t s ,  and t h e r e f o r e ,  t h e  l e s s  t h e  
f u n c t i o n i n g  ( o r  c o n t r i b u t i o n )  o f  a 
t r a d i t i o n a l  s t a t u s  i n  a modern s o c i a l  
s y s t  em.

(5 )  Given t h e  above c a s e ,  t h e  g r e a t e r  t h e  
autonomy o f  u n i t s  o f  a modernized  so 
c i a l  sy s te m ,  t h e  g r e a t e r  t h e  problem 
o f  i n t e g r a t i o n .  Thus,  t h e  new r o l e s  
and s t a t u s e s  c a l l  f o r  new means f o r  
i n t e g r a t i o n  o f  t h e  new s o c i a l  sy s tem .

The above e x p l a n a t i o n  schema and p r o p o s i t i o n s  f i t  t h e  

s i t u a t i o n  when one c o n s i d e r s  t h e  c o n d i t i o n s  (C-  ̂ — C^) a s

d i s c u s s e d  i n  t h e  Uganda c a s e  a bove .  Thus, c o n s i d e r i n g  t h e  

a s p e c t  o f  m o d e r n i z a t i o n ,  which meant a g rowing  e x t e n s i o n  

o f  t h e  powers of  t h e  c e n t r a l ,  l e g a l ,  a d m i n i s t r a t i v e  and 

p o l i t i c a l  a g e n c i e s ,  one can  u n d e r s t a n d  th e  p r o p o s i t i o n  o f  

a d a p t a t i o n .  By a d a p t i n g  t o  t h e  B r i t i s h  ty p e  o f  s o c i a l  and 

economic sy s tem ,  t h e  Ugandans made a t r a n s i t i o n  from t h e i r  

t r a d i t i o n a l  h i e r a r c h y  o f  p a t r i l i n e a l  k i n s h i p ,  c l i e n t s n i p ,  

and r u l e r s h i p .  A n o th e r  t r a n s i t i o n  was made from k i n s h i p -  

bound u n i t s  t o  p o t e n t i a l  power,  s p r e a d in g  c o n t i n u a l l y  t o  

w id e r  g r o u p s  o f  t h e  s o o i e t y  d i s r e g a r d i n g  t h e i r  k i n s h i p  a f 

f i l i a t i o n .  T r a n s i t i o n  from a s c r i b e d  s t a t u s e s  (which
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peop le  were b o m  I n t o )  t o  t h e  n o n - a s c r i b e d  made f o r  t h e  

d e c l i n e  o f  t h e  l e g i t i m a t i o n  o f  t h e  s t a t u s  and r o l e  o f  t h e  

t r a d i t i o n a l  c h i e f .

Here one r e a l i z e s  t h a t  th e  a r t i c u l a t i o n  o f  t r a d i t i o n 

a l  v i l l a g e  l i f e  w i t h  u r b a n - t y p e  s t r u c t u r e s  was f a t h e r e d  

th r o u g h  development  o f  new l e a d e r s h i p  p o s i t i o n s ,  jhe  i n 

t e g r a t i o n  o f  s m a l l e r  i n t o  l a r g e r  autonomous and more e f 

f e c t i v e  s o c i a l  u n i t s .  As a consequence  e s t a b l i s h m e n t  o f  

new b a s e s  f o r  s o c i a l i z a t i o n  and a ch ievem en t  o f  such p o s i 

t i o n s ,  a new norm, f o r  ju d g in g  th o s e  i n  o f f i c e s  was d e v e l 

oped t o  b e a r  on Ugandans a s  a whole ,  n o t  j u s t  t h o s e  i n  t h e  

newly  formed s o c i a l  u n i t s .  The t r a d i t i o n a l  c h i e f  was t h u s  

put  on t h e  spo t  where i t  was demanded o f  him t o  p u l l  i n  

o p p o s i t e  d i r e c t i o n s  t r y i n g  t o  a v o id  f a l l i n g  a f o u l  o f  s a n c 

t i o n s  on such  t h i n g s  a s  n e p o t i s m ,  embezzlement and s e v e r 

a l  suoh c o r r u p t i o n  c h a r g e s ,  any  o f  which was n o t  c o n s i d e r 

ed wrong b e f o r e ,  n o r  cou ld  I t  make him l o s e  h i s  p o s i t i o n .  

On " the  o t h e r  s i d e  o f  t h e  c o i n "  was t h e  t r a d i t i o n a l  norm 

he was r a i s e d  w i t h ,  c o m p l ic a te d  by h i s  l a c k  o f  s o c i a l 

i z a t i o n  f o r  t h e  new a d m i n i s t r a t i o n .  Thus h i s  a u t h o r i t y  

was m in im ized  b e c a u s e  most  p e o p le  e x p e c te d  him t o  a c t  In  

te rm s  o f  t h e  p a r t i c u l a r i s t i c  c i v i l  s e r v i c e  norms.

T h is  same t r a n s i t i o n  made f o r  a d a p t a t i o n  t o  e l e c t o r a l  

democracy f o r  p o l i t i c a l  p o s i t i o n s .  The r e s p e c t  t h a t  went 

f o r  ap p o in tm en t  t o  c i v i l  s e r v i c e  p o s i t i o n s  enhanced t h e  

t r a n s i t i o n  from k i n s h i p  c o r p o r a t e  u n i t s  t o  l a r g e  a u t o n -
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omous o r g a n i z a t i o n s  ( b u r e a u c r a t i c  g roups)  t h e r e b y  d e p r i v 

in g  t h e  t r a d i t i o n a l  c h i e f  h i s  l e g i t i m a t e  power ove r  a l l  

p o l i t i c a l ,  s o c i a l  and economic p a t t e r n s .  T hus ,  t h e r e  was 

v e r y  l i t t l e  i n t e g r a t i o n  o f  t h e  r o l e  o f  t h e  t r a d i t i o n a l  

c h i e f  and th e  new r o l e s  c r e a t e d  by m o d e r n i z a t i o n ,  i n c l u d 

ing  t h e  a p p o in t e d  c h i e f .

The system o f  com m unica t ion  added t o  t h e  p red icam en t  

o f  t h e  t r a d i t i o n a l  c h i e f  e x i s t i n g  w i t h i n  t h e  new s o c i a l  

sys tem .  With r e l a t i v e l y  w id esp read  p r im a ry  e d u c a t i o n  and 

mass communication  m ed ia ,  F a l l e r s  r e l a t e s ,  a s i t u a t i o n  was 

deve loped  i n  which t h e r e  were a t  l e a s t  two s e t s  o f  symbols 

and two views o f  t h e  n a t u r e  o f  t h e  world c u r r e n t  i n  t h e  

s o c i e t y .  I n  t h e  f i r s t  p l a c e ,  t h i s  means t h a t  even s c h o o l  

c h i l d r e n  and o t h e r  p e o p le  o u t s i d e  t h e  new s o c i a l ,  economic ,  

and c i v i l  s e r v i c e  u n i t s  cou ld  t e l l  when t h e  c h i e f  was 

" s i d e t r a c k i n g .  " I n  t h e  t r a d i t i o n a l  s i t u a t i o n ,  when t h i n g s  

seemed t o  g e t  out o f  han d ,  t h e  c h i e f  cou ld  embark on h i s  

r o l e  as  a r e l i g i o u s  l e a d e r  and save  h i s  f a c t  by  u n q u e s 

t i o n a b l e  d i v i n e  r e f e r e n c e .  I n  t h e  new s i t u a t i o n  he had t o  

o p e r a t e  a g a i n s t  t h e  b u r e a u c r a t i z e d  l e a d e r s h i p  i n  which one 

can  be r e p r e s e n t e d  I n  communicating w i th  o t h e r  s t r u c t u r e s  

i n  t h e  sys tem .  H is  t r a d i t i o n a l  r i t u a l  l e a d e r s  and assem 

b l i e s  o f  e l d e r s  o r i e n t e d  tow ard  s u b o r d i n a t i o n  o f  o t h e r  

u n i t s  f e l l  i n t o  d i s u s e ,  and he had no way o f  p r o v i d i n g  

o t h e r  a p p r o p r i a t e  s t r u c t u r a l  means f o r  co p ing  w i th  t h e  

prob lem s o f  t h e  new s o c i a l  sys tem .  When t h e  t r a d i -
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t io n a l  c h ie f  l o s t  h is  r o le s  whioh were so fused that i t  

was t r a d i t i o n a l l y  p o ss ib le  fo r  him to  perform, he lo s t  

a ls o  h is  power as a c h ie f .

Most people understand very w e l l  that one man can 

have d i f f e r e n t  r o le s .  But the number o f  r o le s  may d i f f e r  

and more important i s  the morals a ttach ed  to  them. In any 

ca se ,  l i k e  In Uganda, the  new circum stances introduce a l 

t e r a t io n  in  the t r a d i t io n a l  arrangements to  accommodate 

the new r o le s  o f  managers, c o u n c i l lo r s ,  c i v i l  servan ts ,  

trade u n io n is t s  and so fo r th .  The A fricans who grasped 

th ese  new op p ortu n it ies  could not u t i l i z e  the old set  of  

r u le s  and t h e i r  behavior was in  c o n f l io t  with what seemed 

to  be the primary demands of the new r o le s .  Since th e y  

were l i v i n g  In t h i s  new s i t u a t io n ,  i t  can be summarized 

that th ey  had to  adapt i t s  r u le s .  The "rules" are based 

on te c h n ic a l  s k i l l ,  experience and s e n io r i ty  in  employment 

and n o n a scr ip t iv e  a l l o c a t io n  and reg u la t io n  o f  r o le s ,  as 

opposed t o  one’ s age, l in e a g e ,  or t r i b a l  h is to r y .  To 

them i t  was a "strange world" th a t  th ey  were forced by 

circum stances t o  l i v e  w ith; to  the  t r a d i t io n a l  c h ie f  i t  

was a fo re ig n  world. One s id e  had to  lo se  to  the other - -  

that was the c h i e f ’ s s id e .

Taking the event o f  s o c ia l  change In Uganda as some 

kind o f  equ iva len t to  O lsen’ s "new s o o ia l  org a n iza t io n  

and a c t i v i t i e s , "  and S a h lin ’ s "higher l e v e l  o f  in te g r a 

t ion "  (according t o  h is  d e f in i t i o n  o f  ’higher l e v e l  o f
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i n t e g r a t i o n 1 g iv e n  b e f o r e ) ,  t h e  two m odels  a r e  a p p l i c a b l e  

f o r  e x p l a n a t i o n  o f  how t h e  t r a d i t i o n a l  c h i e f  l o s t  h i s  

power. But ,  t h e y  l e a v e  out  t h e  a s p e c t s  o f  n o n - a s o r i p t i o n  

o f  r o l e s  and t h e  prob lem  o f  i n t e g r a t i o n ,  which a r e  covered  

by P a r so n s  and E i s e n s t a d t  ( t a k i n g  'new a l l o c a t i o n  and r e 

g u l a t i o n  o f  r o l e s ’ a s  im p ly in g  n o n - a s c r i p t i o n ) .  T h e r e f o r e ,  

by com par ison ,  E i s e n s t a d t ’ s and P a r s o n s '  models  and sc h e 

mas e x p l a i n  t h e  s i t u a t i o n  b e s t .

Ghana — S p e c i a l i z a t i o n  o f  Women's Role 
I n  A d a p ta t io n  To M odern ized  Economic System

Tne s tu d y  o f  t h e  Akan s o c i e t y  i n  Ghana ( f o r m e r ly  

Gold C o a s t )  by Dr. M cCall ,  o f  t h e  A f r i c a n  R esearch  and 

S t u d i e s  Program a t  Boston ,  r e v e a l s  t h e  meaning o f  "change 

w i t h i n  and change o f  t h e  s y s t e m . "  P a r so n s  and S m e lse r ,  

who advanced t h i s  t y p o l o g y ,  d e f i n e d  "change o f  t h e  sys tem" 

a s  t h e  one which a l t e r s  t h e  b a s i c  s t r u c t u r e  o f  t h e  system, 

and "change w i t h i n  t h e  sy s tem "  a s  t h e  one which does not  

a l t e r  t h e  s y s t e m 's  b a s i c  s t r u c t u r e .  I t  a l s o  con f i rm s  

t h e  a s s e r t i o n  t h a t  i f  a s t r u c t u r e  w i t h i n  a sys tem i s  f u n c 

t i o n a l  ( i . e . ,  i t  c o n t r i b u t e s  e i t h e r  t o  t h e  e x i s t e n c e  — 

a d a p t a t i o n  o r  a d ju s tm e n t  o f  t h e  s y s t e m ) ,  i t  i s  h i g h ly  

p r o b a b le  t h a t  i t  w i l l  change .

T Oft
P a r so n s ,  T a l c o t t  and  N e i l  S m e ls e r ,  Eoonomy and 

S o c i e t y . G lencoe:  The Free  P r e s s ,  1956. Pp. 2l |7-2lf8.
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The Akan1s d iv i s io n  of l ab o r  was t r a d i t i o n a l l y  by 

sex. Most of  the  work on the  farm, except c l e a r in g  the  

f i e l d s ,  was a l l o t t e d  t o  the  women. According to  McCall’ s 

s t u d y , t h e  p ro v is io n  f o r  o f f sp r in g  fol lowed the system 

of  m a t r i l i n e a l  s o c i e t i e s  t o  which the  Akan belong. Since 

the  mother and the  c h i ld r e n  belonged t o  the  same l in e a g e ,  

which i s  important f o r  h e r i t a g e  r u l e s ,  i t  was the  ro le  of 

the women t o  provide f o r  the  o f f s p r in g .  T ransp o r ta t io n  

of  f o o d s tu f f  f o r  s to rage  or marketing was a woman’ s work, 

and, t h i s  made h e r  almost the  sole  m arke ter  of farm crops ,  

because of  so much a s s o c i a t i o n  with farm products .

Besides c l e a r i n g  f i e l d s  f o r  farming and su p e rv is io n  

of  w ives’ d u t ie s  and behavior ,  the men had t h e i r  s epara te  

ro le  of t r a d i n g  with b ig  commodities which did not come 

from the  farm. They mined gold and used i t  both as a t rad e  

commodity and as  an exchange medium. In  t h e i r  competi t ion  

t o  amass wealth ,  the  var ious  kingdoms of Ashanti ,  which 

c o n t ro l l e d  gold t r a d e ,  used t h e i r  c h ie f s  and o th e r  sub

o rd in a te s  t o  c o l l e c t  t r i b u t e  from commoners who sought 

permiss ion t o  t r a d e  with  gold. As gold became too impor

t a n t  f o r  t r i b u t e s ,  th e  c h i e f ’ s subord ina tes  developed a

^ ̂ M c C a l l ,  D., "Trade and the  Role of  Wife in  a 
Modern West A fr ican  Town,” in  Aidan Southal  ( e d . ) ,  S o c ia l  
Change in  Modern A f r lo a . London: Oxford U n iv e rs i ty
P ress ,  1959. Pp. 286-298.
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f r e e  p o r t e r  sys tem t o  t h e  i n t e r i o r  o f  t h e  c o u n t r y  t o  make 

enough go ld  t o  s p l i t  w i t h  t h e  c h i e f s ,  i f  t h e y  a l s o  had t o  

make a p r o f i t .

Now t h i n g s  have  changed.  The change i s  a t t r i b u t e d  

t o  commerce and t h e  so c io -ec o n o m ic  p a t t e r n s  a s s o c i a t e d  

w i t h  i t .  "One q u i c k l y  p e r c e i v e s  h e re  t h a t  t h e  s i z e  o f  t h e  

m arke t  and t h e  number o f  women t r a d e r s  i s  a f u n c t i o n  o f  

t h e  s i z e  o f  t h e  town. The tow n h as  grown so l a r g e

t h a t  i t  encompasses some o f  t h e  l i n e a g e s '  l a n d ,  o r  t h e  

l a n d  may be t o o  f a r  t o  ge t  t o  from t h e  town,  where t h e  

woman i s  l i v i n g  w i t h  h e r  w ork ing  husband .  But s t i l l  t h e  

town has  some k ind  o f  goods w h ich  need a system o f  d i s 

t r i b u t i o n ,  which t h e  women can do.  The e a r l y  a c c o u n t s  

which  d e s c r i b e  m a r k e t s  i n  Ghana, s c a r o e l y  m en t io n  t h e

p r e s e n c e  o f  women. "Now t h e  women s e l l  a l l  t y p e s  o f  goods,
_ m

t h e  change i s  a re m a rk a b le  one.

" S e v e r a l  f a c t o r s  c o n t r i b u t e d  t o  t h e  d e c l i n e  o f  mascu-
112l i n e  p a r t i c i p a t i o n  i n  t r a d e . "  The m en 's  r o l e  i n  gold  

t r a d e  h a s  been d i s p l a c e d  by t h e  modern European t y p e  o f  

i n d u s t r y  and c o n t r o l  o f  t h e  r e s o u r c e s .  O th e r  exchange 

goods such  a s  monkey f u r  and i v o r y ,  which  u t i l i z e d  f r e e  

p o r t e r  s e r v i c e s ,  a r e  a l r e a d y  e x t i n c t .  The s o c i a l  c o n d i -

110 l o c .  c i t .  P. 288.

m i o c .  c i t .  P. 289.
112 i b i d .
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t i o n s  o f  t r a d e  a r e  now d i f f e r e n t  from t h e  old  ones where 

t r a d e r s  had t o  pay t r i b u t e  t o  t h e  k i n g s .  The r o l e  o f  t h e  

r e m a in in g  c h i e f s  i s  d i f f e r e n t  from what i t  u sed  t o  be .

A l l  t h e s e  changes  were b ro u g h t  abou t  by i n d u s t r i a l i z a t i o n  

and o t h e r  p a t t e r n s  o f  m o d e r n iz a t io n .

The G han ians  had t o  adap t  t o  t h e  ohanged s i t u a t i o n  

j u s t  a s  was t h e  case  o f  t h e  Ugandans. I n  t h e  p r o c e s s ,  t h e  

a t t e n t i o n  o f  men was d i v e r t e d  t o  o t h e r  o c c u p a t i o n a l  op

p o r t u n i t i e s  p r e s e n t e d  t o  them. I t  was t h e  men who were 

l u c k y  f o r  a h e a d s t a r t  i n  e d u c a t i o n  which made f o r  s p e c i a l 

i z a t i o n  f o r  t h e  new r o l e s  a s  c l e r k s ,  s t o r e  and f i r m  mana

g e r s ,  l a w y e r s ,  and m e d i c i n a l  d o c t o r s  among o t h e r s .  Be

cause  t h e  modern r o l e s  t h a t  th e  men t o o k  r e q u i r e d  t h e  

s p e c i a l i z a t i o n  which women d id  no t  hav e ,  t h e i r  c o m p e t i t i o n  

w i t h  men was e l i m i n a t e d .  I n  t h e i r  p a r t i c i p a t i o n  i n  t r a d 

in g ,  which t h e  men had l e f t  f o r  them i n  t h e i r  n o v e l t y  a -  

d a p t a t i o n ,  " . . . t h e y  knew t h e  p r o c e s s  o f  exch an ge ,  and were 

f a m i l i a r  w i t h  t h e  medium o f  exchange.  T h e i r  r o l e  i n

t r a d e  was f u r t h e r  s t a b i l i z e d  when t h e i r  men found i t  

e a s i e r  i n  t h e  new economy t o  lend them a hand by money 

h e l p  t o  e x te n d  t h e i r  t r a d e .

A new v a lu e  system was developed  t o  b e a r  on t h e  new 

s p e c i a l i z a t i o n  and e x t e n s i o n  on r o l e s ,  which  worked w e l l

1 1 3 l o c .  c i t .  P. 290.
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f o r  t h e  i n t e g r a t i o n  p rob lem . For  t h e  men, t h e  p r e s t i g e  

t h a t  f o r m e r l y  went t o  m i l i t a r y  and oommercial  s u c c e s s  was 

g r a d u a l l y  r e p l a c e d  by t h a t  o f  t h e  new r o l e s  t h a t  accompa

n ied  m o d e r n i z a t i o n .  For  t h e  women, i t  came t o  be  f e l t  

t h a t  t h e y  were t h e  r i g h t  ones f o r  most o f  t h e  t r a d i n g  

r o l e s .  n. . . t h e  f a c t  i s  t h a t  t h e  m a j o r i t y  o f  women i n  t h e  

towns engage i n  t r a d e  and f o r  t h e  most p a r t  do so  a s  a 

f u l l - t i m e  o c c u p a t i o n  - -  t o  t h e  e x c l u s i o n  o f  f a r m in g .

When McCall  t o o k  h i s  sample i n  on one market  day ,  he 

counted  t h e  number o f  women s e l l e r s  and came up  w i t h  an  

e s t i m a t e  o f  10$ o f  t h e  t o t a l  town p o p u l a t i o n  o f  3 0 ,0 0 0  

b e ing  r e p r e s e n t e d  by women t r a d e r s . ^ 1-’ In  h i s  c a l c u l a 

t i o n ,  t h i s  was 1}0 $ o f  t h e  t o t a l  a d u l t  female  p o p u l a t i o n .

The e c o l o g y  t h e o r y  h o l d s  t h a t  i f  t h e  l o c a l  e n v i r o n 

ment i s  t o  be e x p l o i t e d  by means o f  c u l t u r a l l y - d e r i v e d  

t e c h n i q u e s ,  t h e r e  i s  need f o r  c o n s i d e r a t i o n  o f  t h e  s i z e  

and s o c i a l  c o m p o s i t i o n  o f  t h e  p a r t i c i p a n t s .  From t  he 

sample o f  78 women t h a t  McCall  t o o k  from t h e  market  a t  

K o fo r id u a ,  I4I  were l o c a l  women, 3 5  were s t r a n g e r s  and 2 

had no i n f o r m a t i o n  on t h e i r  o r i g i n .  I n  u rb a n is m ,  we a r e  

t o l d  t h a t  s t r o n g  k i n s h i p  t i e s  g e t  decimated and new s o c i a l  

t i e s  a r e  made by p e r s o n a l  p r e f e r e n c e .  The t h e o r y  o f

111}
i b i d .
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change from mechanical t o  organic s o l i d a r i t y  i s  implied 

in  Koforidua women.

"There i s  an e x p ec ta t io n  t h a t  women w i l l  support 

tnemselves even a f t e r  marriage and t h a t  they  w i l l  c o n t r i 

bute  to  the  support  of the  c h i ld re n .  statement

suggests  t h a t  t h e re  i s  more f e e l in g  of  economic s e c u r i ty  

in  t r a d in g  than  farm work at the  time t h a t  people have 

taken  t o  money economy. Prom the  same sample of 78 women, 

57 married women were s u c c e s s fu l ly  suppor t ing  191 depen

dent ch i ld ren ;  two deser ted  women had 11 dependent c h i ld 

ren;  10 unmarried women had 12 dependent c h i ld re n ;  and the  

two "no-in form ation"  ones had 3 dependent c h i ld r e n .  I f  

the  sample i s  r e p r e s e n t a t i v e ,  i t  could be assumed tha t  

women in  t h i s  soo ie ty  e n te r  t r a d in g  in  need of  economic 

support  of  t h e i r  dependents . (Adaptat ion to  th e  modern

ized social-economic system).  And i f  t h i s  i s  so, i t  could 

be assumed t h a t  t h e i r  d e f i n i t i o n  of the s i t u a t i o n  eventu

a l l y  formed new norms and a t t i t u d e s  concerning the ro le  

of t r a d in g ,  which caused the  problem of  i n t e g r a t i o n  in  

t h a t  system, on th e  par t  of  the  males.

Educated women in  Ghana have an opportunity  fo r  other  

ty p es  of employment, as teach ers  or te lep hon e  operators,

116
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and a s m a l l  number o f  women a r e  c o m p le t e ly  s u p p o r t e d  by 

t h e i r  husb an d s  who p r e f e r  t h a t  th e y  do n o t  t r a d e ,  b u t  t h e  

g r e a t e s t  number o f  women a r e  engaged i n  t r a d e  a s  a p r o 

f e s s i o n .  N e v e r t h e l e s s ,  McCall  m a i n t a i n s  t h a t  i f  h i s  count  

on t h e  m arke t  day in c l u d e d  t h e  women who were s e l l i n g  t h e i r  

wares a t  v a r i o u s  c r o s s r o a d s  and s t r e e t s  i t  cou ld  be e s t i 

mated t h a t  10% o f  t h e  a d u l t  women p o p u l a t i o n  i n  t h e  e n t i r e  

c o u n t r y  a r e  engaged i n  t h e  t r a d i n g  b u s i n e s s .  The change 

i n  t h e i r  c a se  was more o f  p a t t e r n s  o f  s p e c i a l i z a t i o n  w i t h 

i n  t h e  same s t r u c t u r e  o f  s o c i a l  sys tem ,  w h i l e  t h e  men 

r e p r e s e n t e d  change by m o d i f i c a t i o n  o f  t h e  s o c i a l  sys tem  

by t h e i r  s p e c i a l i z a t i o n  f o r  a d a p t a t i o n  t o  t h e  m odem  e c o 

nomic sys tem .

To make t h e  e x p l a n a t i o n  o f  t h e  p r o c e s s  by which t h e  

women o f  Ghana became so s p e c i a l i z e d  f o r  t h e  t r a d i n g  r o l e ,  

i t  has  been  s e e n ,  one has  t o  a n a l y z e  t h e  whole p r o c e s s  o f  

G h a n ia n s f a d a p t a t i o n  t o  m odern ized  s o c i a l - e c o n o m i c  sys tem .  

S ince  t h i s  p r o c e s s  has  been d i s c u s s e d  above ,  we can  make 

an  e x p l a n a t i o n  schema f o r  our  com par ison .

E

L1 — l 5  s t a n d  f o r  t h e  f o l l o w in g  c o n c e p t s  o f  p r o p o s i t i o n s :

( l )  a d a p t a t i o n ,  ( 2 ) d i f f e r e n t i a t i o n ,  ( 3 ) s p e c i a l i z a t i o n ,
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(Ij) b u r e a u c r a t i z a t i o n  o f  p a t t e r n s  o f  o c c u p a t i o n a l  sys tem ,  

and (5)  t h e  i n t e g r a t i o n  p rob lem . E, i s  t h e  e v e n t  t o  be 

e x p la in e d  - -  i . e . ,  t h e  p r o c e s s  by which women i n  Ghana b e 

come s p e c i a l i z e d  i n  t r a d i n g .

I n  k e e p in g  w i t h  t h e  e x p l a n a t i o n  schema f o r  t h e  Ghanian 

c a s e ,  one cou ld  e x t r a c t  such p r o p o s i t i o n s  a s  f o l l o w s :

(1 )  The g r e a t e r  t h e  v a r i e t y  o f  m odem  
p a t t e r n s  o f  economic sys tem ,  t h e  
g r e a t e r  t h e  i n t e n s i t y  o f  a d a p t a t i o n .  
That i s  t o  s a y ,  i f  t h e  new economic 
sys tem  opens up  a g r e a t  v a r i e t y  o f  
r o l e s  and t h e r e  a r e  q u a l i f i e d  peo p le  
f o r  f i l l i n g  up t h e s e  r o l e s ,  a d a p t a 
t i o n  t o  t h e  p a t t e r n s  o f  t h e  new s o 
c i a l  sys tem  i s  a c c e l e r a t e d .

(2)  The g r e a t e r  t h e  v a r i e t y  o f  p a t t e r n s  
o f  d i f f e r e n t i a t i o n  f o r  a d a p t a t i o n  t o  
a m o d ern ized  economic sys tem ,  t h e  
g r e a t e r  t h e  d r a i n a g e  o f  p eo p le  ( p e r 
s o n n e l )  from some r o l e s  in  t h e  t r a d i 
t i o n a l  s o c i e t y .

(3 )  The g r e a t e r  th e  d i f f e r e n t i a t i o n  f o r  a 
modern economic sys tem ,  th e  g r e a t e r  
t h e  need  f o r  s p e c i a l i z a t i o n .  I n  o t h e r  
w ords ,  s i n c e  t h e  new r o l e s  a r e  n o t  
f i l l e d  up  by a s o r i p t i o n ,  i t  i s  i n 
e v i t a b l e  t h a t  t h e r e  be a p r o c e s s  o f  
s p e c i a l i z a t i o n  by which p e o p le * s  a -  
c h ie v em en ts  can  be r e a l i z e d  and 
m easu red .

(1|) The g r e a t e r  t h e  b u r e a u c r a t i z a t i o n  o f  
o c c u p a t i o n a l  p a t t e r n s ,  t h e  g r e a t e r  t h e  
autonomy o f  t h e  b u r e a u c r a t i z e d  u n i t s .  
T h i s  means,  t h e  p r o c e s s  o f  b u r e a u c r a t 
i z a t i o n  r e q u i r e s  t h a t  e ach  u n i t  h a s  
l e s s  i n s t r u m e n t a l  ( o r  m a n a g e r i a l )  r e 
l a t i o n s h i p  w i t h  o t h e r  u n i t s  i n  t h e  
s o c i a l  sy s tem .
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(5) The g r e a te r  the autonomy o f  bureau
c r a t iz e d  u n i t s  o f  th e  system, the  
g rea ter  th e  problem of in te g r a t io n  
o f  th ese  new u n its  w ith  the old 
ones. That i s  to  say, the in d iv i 
duals in  th e  new u n it s  o f  economic 
system w i l l  have a problem in  try in g  
t o  perform the r o le s  th ey  used to  
perform in  th e  t r a d i t io n a l  s o c ia l  
system.

I f  one con sid ers  th e  antecedent cond itions o f the  

process by which women in  Ghana came to  dominate the  tr a d 

ing r o le ,  the p ro p o s it io n s  above become exp la in ab le .  F ir s t  

was the c o n d it io n  of adaptation  t o  the modem, B r it ish -  

type p a ttern s  of economic system. Second, was the process  

of d i f f e r e n t i a t i o n  fo r  the  newly created r o le s  which re

quired new p attern s  o f  s o c ia l  s tr u c tu r e .  With d i f f e r e n 

t i a t i o n  was th e  need fo r  s p e c ia l i z a t io n ,  fo r  which men 

q u a l i f ie d  b e t t e r  because of t h e i r  ed u cation a l advantage.

In the process  o f  the men’ s adaptation  to  the modern 

occupations, which meant a c q u is i t io n  o f  money in  the new 

money economy, one can see  the impaot that made women spe

c i a l i z e  more and more with tra d e .  McCall’ s report says  

th at form erly  markets used to  be held every  fourth day — 

the only time most women could leave  t h e ir  farm work to  

s e l l  whatever fo o d s tu f f s  they had surplus o f .  I f  th e  food 

s t u f f  came from a husband’s land , the income would be used 

fo r  supplying the fam ily  la rd er .  The only time a woman 

had a s o le  r e s p o n s ib i l i t y  over the income i s  when th e  pro

duce came from her own land (acquired m a t r l l in e a l ly ) .
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With t h e  i n t r o d u c t i o n  o f  money and a few o t h e r  i t e m s  t h a t  

came w i th  i t  t h e  i n t e n s i t y  o f  m a r k e t in g  and t r a d i n g  i n 

c r e a s e d .  By way o f  i l l u s t r a t i o n ,  o f  t h e  78 women i n  

M c C a l l ’ s sample ,  e x c lu d in g  one who d e c l in e d  t o  r e s p o n d ,  

t h e  breakdown o f  t h e  t im e  sp e n t  i n  t h e  market  i s  r e p r e 

se n ted  i n  t h e  t a b l e s  b e lo w .^

Hours p e r  day 12 11 10§- 10 9 9 8 §- 8 7 7  6 6
Number o f  women 2 7 2 5 3 10 8 11 7 16 3 3

T a b le  B. M ark etin g  B eh a v io r .

70 n e v e r  so ld  in  any  o th e r  m arkets  
7 som etim es so ld  e lse w h e r e  
1 came th e r e  f o r  t h e  f i r s t  t im e

T ab le  C. Days p e r  week sp en t  i n  m a r k e t . 

Number o f  days  p e r  week Number o f  Women

Along w i t h  t h e  impact  o f  a d a p t a t i o n  t o  t h e  p a t t e r n s  

o f  t h e  money economy, u r b a n i z a t i o n  c o n t r i b u t e d  t o  t h e  in  

t e n s i t y  and s p e c i a l i z a t i o n  o f  women’ s t r a d i n g  i n  Ghana.

Table A. Hours p er  day spent in  market

7
6
5
k
3
2
1
F i r s t  t im e  i n  m arket

9
56

5
3
1
1
2
1

T a b le s  made from M oC al l ’ s r e p o r t .
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With the  men l i v i n g  in  town with  t h e i r  fam i l ie s  in  order  

t o  be near  t h e i r  jobs ,  the  women, having no access  t o  the 

new jobs beoause of t h e i r  l a c k  of new s p e c i a l i z a t i o n ,  had 

enough time t o  i n t e n s i f y  the  t r a d in g  p a t t e r n  in  which they  

t r a d i t i o n a l l y  had a background. Furthermore, the c i t y  

needed more v a r i e ty  of goods f o r  d i s t r i b u t i o n  (not only 

farm p ro d u c ts ) .  The seasonal  ohanges had very l i t t l e  

e f f e c t  in  t h e i r  s o c i a l i z a t i o n  in  t h e i r  unique type of  eco

nomic system of  urban l i f e .  Muoh more was th e  fac t  t h a t  

modem t r a n s p o r t a t i o n  made i t  easy t o  move goods from 

town t o  town, or from r u r a l  a re a s  t o  town without r e q u i r 

ing women’ s p a r t i c i p a t i o n .  T h e i r  p o s s i b i l i t y  to  s t a y  in 

town and concen tra te  on t h e  t r a d i n g  a c t i v i t i e s  tn e y  had 

access  t o  was a g rea t  c o n t r i b u t io n  t o  t h e i r  s p e c i a l i z a t i o n .

For men, t h e r e  was t h e  co n d i t ion  of the b u rea u c ra t 

i z a t i o n  p a t t e r n s  of the occupa t iona l  system whio'n meant 

d i f f e r e n t  kinds of  con tro l  over the  few indigenous r e 

sources .  This f a o to r  was a g a in  boosted by modern t r a n s 

p o r t a t i o n  and lack  of  ivo ry  and monkey fur  which dimin

ished the  men’ s ro le  as  p o r t e r s  f o r ,  or t r a d e r s  with t h e s e  

commodities. Eventual ly  the  men became d i s t r ib u t e d  over 

the  v a r i e t y  of  new occupations which, a f t e r  a l l ,  seemed 

t o  give them more p r e s t i g e .  The occupations of the 78 

husbands in  the  sample, accord ing  t o  McCall’ s repo r t  were 

as fo l lows:
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18  government w orke rs
11 a r t i s a n s
15 i n  commercia l  o r  c l e r i c a l  p o s i t i o n s
16 f a r m e r s

^ n a t i v e  a u t h o r i t i e s  
d r i v e r s

10 i n  d i f f e r e n t  p r o f e s s i o n a l  jo b s

T n is  n e lp s  t o  s p e c u l a t e  t h e  t r e n d  i n  wnich  t h e  men l e f t  

t h e  t r a d i n g  p a t t e r n s  o f  economy t o  t h e  women.

Given t h e  c o n d i t i o n  t h a t  i n t e g r a t i o n  o f  t h e  new r o l e s  

witQ t h a t  o f  t r a d i n g ,  on th e  p a r t  o f  t h e  men, was a p ro b 

lem a f t e r  developm ent  o f  a new v a lu e  sy s te m  t h a t  th e  new 

r o l e s  were good f o r  men, women e v e n t u a l l y  deve lo p ed  t h e i r  

v a lu e  sys tem f o r  t n e i r  comprehens ive  r o l e  o f  t r a d i n g .

T h i s ,  o f  c o u r s e ,  was no t  w i th o u t  t h e  c o n t r i b u t i o n  o f  o t n e r  

f a c t o r s  l i k e  l a c k  o f  l a n d ,  men’ s f i n a n c i a l  n e l p  f o r  t h e i r  

t r a d i n g  w i v e s ,  e t c . ,  a s  d i s c u s s e d  b e f o r e .

I t  i s  g e n e r a l l y  a g re e d  t h a t  t h e r e  i s  a n i g h  c o r r e l a 

t i o n  be tw een  n o r m a t iv e  change and b e n a v i o r a l  change s in c e  

s i t u a t i o n s  a r e  u s u a l l y  c h a r a c t e r i z e d  by c o n s e n s u s  o f  norms 

In  t h i s  Ghanian  s i t u a t i o n ,  t r a d i t i o n a l  norms changed w i th  

t h e  whole s o c i a l - e c o n o m i c  s i t u a t i o n .  T r a d i t i o n a l l y  a nus -  

band c o n t r o l l e d  t h e  p ro du c t  o f  h i s  w i f e ’ s l a b o r .  I t  was 

he who d e c id e d  on t h e  d i s p e n s i n g  o f  food from t h e  s u p p l i e s  

t h a t  h i s  w i f e  had h a r v e s t e d  and s t o r e d .  T h i s  caused  hus

bands  t o  e x te n d  t h e i r  c o n t r o l  over  t h e i r  w i v e s ’ b e h a v i o r ,  

supp lem en ted  by t h e  men’ s m o t h e r s - i n - l a w  o r  a d u l t  b r o t h e r s  

i n - l a w .  T h i s  was p o s s i b l e  and a c c e p t a b l e  i n  t h e  t r a d i 

t i o n a l  p a t t e r n s  o f  r e s i d e n c e .  I n  t h e  modern u rb a n
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p a t t e r n s  o f  r e s i d e n c e  i t  became i m p o s s i b l e  f o r  a woman t o  

work i n  company w i t h  h e r  r e l a t i v e s  t o  make s u r e  h e r  b e 

h a v i o r  was p r e s e n t a b l e  t o  h e r  nusband .  E v e n t u a l l y  t h i s  

f a c t o r  c o n t r i b u t e d  t o  s e x u a l  in d epend en ce  and ,  s i n c e  t h e y  

had no more c o n t r o l  ove r  where t o  go f o r  buying  o r  s e l l i n g ,  

t h e y  became e x p e r t s  i n  the  f i e l d  o f  t r a d e .  I n  summary, 

a l l  t h e  above  f a c t o r s ,  a t  l e a s t ,  must be t a k e n  i n t o  a c 

count  i n  a n  a n a l y s i s  o f  t h e  p r o c e s s  b y  which t h e  women i n  

Gnana, a s  w e l l  a s  s e v e r a l  o t h e r  p a r t s  o f  Vest .A fr ica ,  b e 

came s p e c i a l i z e d  i n  t r a d e .

Comparing t h e  a p p l i c a b i l i t y  o f  t h e  f o u r  models  i n  e x 

p l a i n i n g  t h i s  s i t u a t i o n  o f  Ghana, one f i n d s  t h a t  t h e  weak

n e s s  o f  O l s e n ’ s and S a h l i n s - S e r v i c e ’ s i s  much l e s s  t h a n  

i n  t h e  e x p l a n a t i o n  o f  t h e  Uganda c a s e .  N o n - a s c r i p t i o n  i n  

r o l e s  and s t a t u s e s ,  h e r e ,  seems an  i n s i g n i f i c a n t  f a c t o r ;  

so t h e i r  m o de ls  can  be s u f f i c i e n t l y  u t i l i z e d .  But ,  u n l e s s  

one means t h a t  " i n t e g r a t i o n  p rob lem " i s  im p l i e d  i n  t h e i r  

m ode ls ,  t h e y  w i l l  be l e s s  c o m preh en s ive ,  a g a i n ,  t h a n  t h o s e  

o f  P a r so n s  and E i s e n s t a d t .  The e v id e n c e  f o r  t h i s  i s  i n  

t h e  com p a r iso n  o f  each  o n e ’ s p r o p o s i t i o n s  w i t h  t h a t  one 

d e r i v e d  from t h e  work o f  McCall .
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Rhodesia  - -  R e s t r a t i f i c a t i o n  o f  S o c i a l  R e l a t i o n s  
i n  A d a p t a t i o n  t o  W estern  P a t t e r n s  
o f  Urban S o c i a l  Economic Ranking.

Our sample  f o r  Rnodesia  i s  Gwelo — t h e  f o u r t h  l a r g 

e s t  town i n  t h e  c o u n t r y ,  whose A f r i c a n  p o p u l a t i o n  i s  a 

c r o s s - s e c t i o n  o f  h e te r o g e n e o u s  e t h n i c  backg ro un d s .  When 

Dr. Schwab d id  h i s  s t u d y  t h e r e ,  t h e  c o m p o s i t io n  o f  t h e  

A f r i c a n  p o p u l a t i o n  showed a r e p r e s e n t a t i o n  o f  members o f  

t h e  Shona t r i b e  — 60.5$J  t h e  Ndembele — 1 3 .6 $ ;  and th e  

o t h e r  2 5 .9 $  were made up o f  members o f  d i v e r s e  t r i b a l  

g ro u ps  from P o r tu g u e se  E as t  and West A f r i c a ,  N o r th e rn  

Rhodesia  (Z am b ia ) ,  Sou th  A f r i c a  and N vasa land .  Over 50$ 

o f  t h e  p o p u l a t i o n  f a l l  i n t o  t h e  w o rk ing -age  g roup  o f  20- 

[|0 y e a r s  o f  a g e ,  a c c o r d i n g  t o  t h e  s tu d y .

I n  h i s  p a p e r ,  Schwab was con ce rned  w i th  a n a l y z i n g  

t h e  a s p e c t  o f  t h e  em erg ing  s o c i a l  sys tem i n  a cco rd an ce  

w i t h  h i s  s t u d y  o f  t h e  sys tem  by which p e rso n s  a r e  ranked 

d i f f e r e n t i a l l y  a c c o r d i n g  t o  t h e  v a l u e s  a t t a c h e d  t o  t h e i r  

v a r i o u s  r o l e s  and a c t i v i t i e s .  T h i s  means t h e  way s o c i a l  

r e l a t i o n s  a r e  r e s t r u c t u r e d  in  Gwelo i n d i c a t e s  a sh a rp  

change from t h e  t r a d i t i o n a l  sys tem ,  which was on th e  b a s i s

117Schwab, W. B . , " S o c i a l  S t r a t i f i c a t i o n  i n  Gwelo,"  
i n  S o u t h a l l ,  op. c i t .  Pp. 126-2^3 .
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of k in sh ip  r e l a t i o n s  and p o s i t i o n  in  p o l i t i c a l  n ie ra rchy .

"In Gwelo, the  people a r e  housed without regard  to  t r i b a l

background and a man’ s ne ighbors  and co-workers may o f ten
H 8d i f f e r  from him in  tongue and c u l t u r a l  t r a d i t i o n s . "  

Therefore ,  to  a l a rg e  ex te n t  h i s  p o s i t io n  i n  so c ie ty  and 

h i s  economic and s o c i a l  r e l a t i o n s  a re  determined by what 

he does. In the  process  of r e s t r u c t u r i n g  r e l a t i o n s  new 

va lues  develop In response to  the  new a l t e r n a t i v e s  and i n 

c en t iv es  which have no b a s i s  in  accustomed ways.

R es t ruc tu r ing  s o c i a l  r e l a t i o n s  works a g a in s t  p ressure  

toward conformity by (a) s p e c i f i c  so c ia l  norms r e l a t e d  to  

s t rong  sanc t ions  which a re  supposed to  be app l ied  with 

cons is tency;  (b) presence or absence of very few c o n f l i c t s

between th ese  norms; and (c) presence of s t rong  hindrances
119f o r  s o c ia l  p a r t i c i p a t i o n  In  the  old so c ia l  o rder .  The 

development of  new va lues  and a t t i t u d e s  ennance the  de

velopment of  new norms, e s s e n t i a l  fo r  so c ia l  c o n t r o l .  So

c i a l  c o n t ro l  Implies s t r u c t u r i n g  r e l a t i o n s  between persons 

or groups of persons in  such a way as to  make any uncon

v e n t ion a l  behavior  u n d e s i r a b le  by causing p a r t i c i p a n t s  t o  

f e e l  th a t  conformity i s  more g r a t i f y i n g  th an  dev ia t ion

l l 8 lo c .  c i t .  P. 131.
119 Ishwaran, K. ( e d . ) ,  P o l i t i c s  and S o c ia l  Change. 

Netherlands :  Leiden, E . J .  B r i l l ,  1966. P. 1.
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I P Ofrom e s t a b l i s h e d  norms and a c q u i r e d  v a l u e s .

Robert  Marsh has t o l d  u s  t h a t  s in c e  t h e  concept  o f  

d i f f e r e n t i a t i o n  i s  a b s t r a c t  and f o r m a l ,  i t  can  be used t o  

c l a s s i f y  and c h a r a c t e r i z e  t h e  most c u l t u r a l l y  d i v e r s e  s o 

c i e t i e s .  The main  u t i l i t y  o f  t h e  t h e o r y  i s  t h a t  knowledge

o f  t h e  d e g re e  o f  d i f f e r e n t i a t i o n  o f  s o c i e t i e s  would p ro v id e
121a key  t o  t h e  s e a r c h  f o r  c a u s e s .  Even th o u g h  most em

p h a se s  on d i f f e r e n t i a t i o n  c o n c e rn s  e i t h e r  r o l e s  and s t a 

t u s e s  o r  a c t i v i t i e s ,  Schwab h o ld s  t h a t  i n  Gwelo, f o r  i n 

s t a n c e ,  t h e r e  a r e  s e v e r a l  o t h e r  sys tem s o f  s o c i a l  d i f f e r 

e n t i a t i o n  which a r e  r e l a t e d ,  bu t  no t  i d e n t i c a l ,  t o  d i f f e r -
122e n t i a t i o n  by t h e  r o l e s  he ld  i n  t h e  i n d u s t r i a l  economy.

P a rso n s  s u g g e s t s  t h a t  t h e  most  common ca se  c o n ce rn s  s y s 

tems which have been  d iv id e d  i n t o  s u p e r i o r  and i n f e r i o r  

c l a s s e s  which ,  i n  A f r i c a ,  a r e  ev in ced  by employment o f  

p r o f e s s i o n a l  r a n k i n g s  t h a t  come w i t h  i n d u s t r i a l i z a t i o n  f o r  

m o d e r n i z a t i o n . ' * ' ^  Tne f o l l o w i n g  t a b l e  made by Schwab 

i n d i c a t e s  t h e  o c c u p a t i o n a l  s t r a t i f i c a t i o n  in  Gwelo’ s 

A f r i c a n  p o p u l a t i o n :

^^G o o d en o u g h ,  Ward Hunt ,  C o o p e r a t io n  i n  Cnange.
New York: R u s s e l l  Sage F o u n d a t io n ,  1963.  P. 350.

^■*Marsh, Robert  ( e d . ) ,  Com para t ive  S o c i o l o g y . New 
York:  H a r c o u r t ,  Brace and World, I n c . ,  1967.  P. 32.

i  P P•■-^Schwab, o£. c i t .  P. 130.

12-^Smith, W i l f red  C a n tw e l l ,  M o d e r n i z a t i o n  of  T r o p i 
c a l  S o c i e t y . London: Asia  P u b l i s h i n g  House,  1965.
P. 20.
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O c c u p a t io n P e r c e n t a g e

W h i t e - c o l l a r ,  p r o f e s s i o n a l  and commercia l 6 .0

S u p e r v i s o r y 2 . 1

S k i l l e d 12 .9

Domestic 3 .0

U n s k i l l e d 7 3 .6

S tu d e n t 1 . 5

Unemployed 0 . 9

T o ta l 1 00 .0

The above t a b l e  r e v e a l s  t h e  a p p l i c a b i l i t y  o f  t h e  con

c e p t s  o f  a d a p t a t i o n  and s p e c i a l i z a t i o n  t o  t h e  f u n c t i o n a l  

r o l e s  o f  t h e  i n d u s t r i a l  u r b a n  l i f e .  Even th o u g h  a good 

number o f  A f r i c a n s  i n  Gwelo may s t i l l  c l i n g  t o  t r a d i t i o n a l  

b a s e s  t o  r e s i s t  u r b a n  p a t t e r n s  o f  s t a t u s  f i x i n g ,  Schwab 

c la im s  t h a t  i t  i s  p o s s i b l e  t o  e s t a b l i s h  some b a s e s  f o r  

a n a l y z i n g  t h e  new s o c i a l  d i f f e r e n t i a t i o n  i n  Gwelo. "These 

i n c l u d e  v e r b a l  e v a l u a t i o n s ,  p a t t e r n s  o f  a s s o c i a t i o n ,  and

t h e  v a r i o u s  s o c i a l  a c t i v i t i e s  and p o s s e s s i o n s  t h a t  a r e
12hh e ld  t o  be symbolic  o f  s o c i a l  s t a t u s . "  Says h e :

One o f  t h e  most common s o c i o l o g i c a l  u s e s  
o f  v e r b a l  e v a l u a t i o n ,  r e l e v a n t  t o  s o c i a l  
s t r a t i f i c a t i o n ,  has  been  t h e  r a n k i n g  o f

121}
o p . c l t . P. 13̂ 4 -
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d i f f e r e n t  o c c u p a t i o n a l  r o l e s .  The i n 
v e s t i g a t i o n s  have been  based  on t h e  
a s s u m p t io n  t h a t  o c c u p a t i o n a l  r o l e  i s  
one o f  t h e  s i m p l e s t  and most  a c c e s s i b l e  ^ 
i n d i c a t o r s  o f  s t r a t i f i c a t i o n a l  p o s i t i o n s .

To measure  t h e  r o l e  o f  o c c u p a t i o n a l  r a n k i n g  i n  t h e  

l i v e s  o f  t h e  p e o p le  o f  Gwelo, Schwab r a t e d  o c c u p a t i o n a l  

a s p i r a t i o n s  o f  two g roups  — a d u l t s  and c h i l d r e n .  I n  t h e  

s u r v e y  t h e  a d u l t s  i n  t h e  sample were a s k e d ,  ’ What would 

you l i k e  y o u r  c h i l d r e n  t o  become?’ The c h i l d r e n ,  who 

were t a k e n  from Grades V and VI i n  Gwelo P r im ary  S c h o o ls  

were a s k e d ,  ’When you grow u p ,  what would you l i k e  t o  b e ? ’ 

With t h e  r e s p o n s e s ,  Schwab made t a b l e s  o f  b road  occupa

t i o n a l  c a t e g o r i e s  showing a c o n s i d e r a b l e  agreem ent  i n  b o th  

g roups  a s  shown below. Such a r a n k i n g  o f  o c c u p a t i o n s  e s 

t a b l i s h e s  a l i n k  t o  t h e  g e n e r a l  p r e s t i g e  p a t t e r n s  i n  which 

t h e  European  way o f  l i f e  s e r v e s  a s  a model  t o  which t h e  

A f r i c a n s  would a d a p t .

S c h o o l c h i l d r e n ’ s O c c u p a t io n a l  A s p i r a t i o n s

C a te g o ry P e rc e n ta g e

P r o f e s s i o n a l  and w h i t e - c o l l a r
A g r i c u l t u r a l
S k i l l e d  and S u p e r v i s o r y
Commerc i a l
M i s c e l l a n e o u s
U n s k i l l e d

6 5 .7
1 6 . 1}
12 .3

k . l
1.1
0 .0

125 i b i d .
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P a r e n t a l  A s p i r a t i o n s  f o r  C h i ld r e n

C a te g o ry P e r c e n ta g e

P r o f e s s i o n a l  and w n i t e - o o l l a r
A g r i c u l t u r a l
S k i l l e d  and S u p e r v i s o r y
Commercial
M i s c e l l a n e o u s
U n s k i l l e d

7 6 .3
0 . 0

1 1 .7
5 . 6
6.1
0 . 0

V o l u n t a r y  a s s o c i a t i o n s  a r e  t h o u g h t  o f  r e v e a l i n g  a 

b a s i s  f o r  s e l f - e v a l u a t i o n .

S o c i a l  i n t i m a c y  i s  o f t e n  an  e x p r e s s i o n  o f  
s o c i a l  e q u a l i t y  and t h e  absence  o r  p re s e n c e  
o f  c l o s e  a s s o c i a t i o n s  may i n  some s i t u a t i o n s  
p r o v id e  a f a i r l y  r e l i a b l e  gu ide  t o  a system 
o f  s o c i a l  s t r a t i f i c a t i o n .  A l though  r e l a t i o n s  
be tw een  i n d i v i d u a l s  i n  an  u rban  community 
t e n d  t o  be seen  a s  r e l a t i o n s  between c a t e 
g o r i e s ,  i n  Gwelo p eo p le  do have l a s t i n g  
p e r s o n a l  r e l a t i o n s h i p s  based  on v a r y i n g  
d e g re e s  o f  i n t i m a c y . 126

I n  d a y -b y -d a y  a c t i v i t i e s ,  i n t im a c y  may t a k e  v a r i o u s  o t h e r  

forms l i k e  m u tu a l  v i s i t i n g ,  e a t i n g  t o g e t h e r ,  and common 

p a r t i c i p a t i o n s  i n  l e i s u r e  a c t i v i t i e s .  A l though  t h e  q u e s 

t i o n n a i r e  p ro v id e d  r e s p o n s e s  which showed t h a t  t r a d i t i o n 

a l  d i f f e r e n t i a l s  o f  k i n  r e l a t i o n s h i p s  and t r i b a l  a f f i l i 

a t i o n  s t i l l  p e r s i s t ,  Schwab m a i n t a i n s  t h a t  t h e r e  was 

s i g n i f i c a n t  i n d i c a t i o n  of  i n t im a c y  by o c c u p a t i o n a l  c a t e 

g o r i e s .  o f  t h e  p eo p le  had c l o s e s t  f r i e n d s  i n  t h e  same

126
l o c .  c i t .  P. 137
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o c c u p a t i o n a l  c a t e g o r i e s  and v i r t u a l l y  a l l  c l o s e s t  f r i e n d s  

had f a i r l y  t h e  same e d u c a t i o n .  T h is  shows a change from 

a s c r i b e d  t o  n o n - a s c r i b e d  b e h a v i o r ,  r e f l e c t i n g  t h e  W estern  

s o c i a l  r e l a t i o n s  i n  acco rd a n c e  w i t h  so c io -ec o n o m ic  r a n k in g ,  

t o  which t h e y  had t o  a d a p t .

The t h i r d  i n d i c a t o r  o f  s t a t u s  i n  Gwelo i s  symbolio 

a c t i v i t i e s  and p o s s e s s i o n s .  U s u a l l y  such b e h a v i o r  p a t 

t e r n s  do no t  o c cu r  s i n g l y ,  but  a r e  m a n i f e s t e d  in  groups  

t o  i n d i c a t e  a way o f  l i f e .

I n  Gwelo, t h e  symbols o f  s t a t u s  have a 
common m easure ;  h i g h e r  s t a t u s  i s  a c c o rd e d  
t o  t h o s e  who have p o s s e s s i o n s  or  p a t t e r n s  
o f  b e h a v i o r  t h a t  more c l o s e l y  ap p ro x im a te  
t o  European s t a n d a r d s .  The more o f  t h e s e  
a c t i v i t i e s  and p o s s e s s i o n s  a p e r s o n  h a s ,  
t h e  h i g h e r  h i s  p r e s t i g e . 127

The s t y l e  and q u a l i t y  o f  c l o t h i n g ,  house f u r n i s h i n g s ,  l a n 

guage ( E n g l i s h ) ,  l e i s u r e  a c t i v i t i e s  and f a v o r i t e  r e c r e a 

t i o n a l  a c t i v i t i e s  were found s t r a t i f i e d  a c c o r d i n g  t o  oc

c u p a t i o n a l  c a t e g o r i e s .

A l tho u gh  t h e r e  c e r t a i n l y  a r e  r e g i o n a l  d i f f e r e n c e s ,

Dr. Schwab c o n c lu d e s  t h a t  t h e r e  a r e  b a s i c  c h a r a c t e r i s t i c s  

o f  t h e  p r e s t i g e  and s o c i a l  s t r a t i f i c a t i o n  em erg ing  i n  Gwe

l o  t h a t  cou ld  be g e n e r a l i z e d  f o r  most o f  u r b a n  A f r i c a .

127
l o c . c i t .  P. 139.
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wIt  i s  perhaps t o  be concluded that  whenever Africans  

enter  a wage-earning in d u s tr ia l i z e d  economy, a gen era l 

ized s ta tu s  sytem c l o s e l y  re la ted  t o  that in  the West
T OPu s u a l ly  r e s u l t s , ” In other words, the general  forms 

of  s o c i a l  d i f f e r e n t i a t i o n  inherent in  the  Western indus

t r i a l  system occur in  changing Africa wherever these  

economic pat terns  p r e v a i l .  Since these  patterns  are f o r 

e ign ,  then there  i s  a problem of  in te g r a t in g  the emerging 

patterns  in  order f o r  them to  p e r s i s t .  Tais  meohanism 

was implied in  the verbal  and symbolic e v a lu a t io n s .  It  

meant an adaption o f  a common value system for d i f f e r e n 

t i a l  ev a lu a t io n .  The common value system implies  a gen

e r a l  ap p rec ia t io n  o f  the new s ta tu s  system thus e l im in 

a t in g  or minimizing c o n f l i c t  in the hetero g en e i ty  and 

f l u i d i t y  of  norms and s o c ia l  behavior.  According to  

Schwab’s study, t h i s  i s  true o f  the African population in  

Gwelo, which i s  t y p i c a l  o f  s o c ia l  change elsewhere In 

African urban l i f e .

The Gwelo case may be put in  our explanation  schema 

as fo l low s:

128
loo ,  c i t .  P. l l j l .
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E

As b e fo re ,  = concepts of  p ro p o s i t io n s  f o r  s o c i a l

change, and = antecedent  cond i t ions  which, i n

Gwelo, gave r i s e  t o  E (the event)  = the  r e s t r u c t u r i n g  of  

s o c ia l  r e l a t i o n s ,  "Social  r e l a t i o n s "  means a mode o f  be

havior  which i s  u su a l  (and t h e r e f o r e  p r e d ic ta b le )  among 

the  in d iv id u a l s  in  th e  system.

Tne p ro p o s i t io n s  fo r  the Gwelo case  i f  ex t rac ted  from 

the case above would th e re fo re  be as fo l lows:

(1) The g r e a t e r  the  a d a p ta t io n  t o  a modem 
social-economic system, the g r e a t e r  the 
chances f o r  r e s t r u c t u r i n g  of  so c ia l  r e -  
l a t  ions.

(2) The g r e a t e r  the  new s p e c i a l i z a t i o n  and 
d i f f e r e n t i a t i o n  fo r  f u n c t i o n a l  r o l e s ,  
the  g r e a t e r  the  change in  s o c i a l  r e l a 
t i o n s .  e . g . ,  occupat ional  c a teg o r ie s  
a f f e c t  the  mode of p o l i t i c a l  and r e 
l i g i o u s  behavior .

(3) The g r e a t e r  the upward social-economic 
m o b i l i ty  (with the  c o - v a r i a t i o n  o f  a s 
p i r a t i o n s ) ,  the  g r e a t e r  the  change in 
s o c i a l  r e l a t i o n s .

(Ij) The g r e a t e r  th e  n o n a sc r ip t io n  the  g r e a t e r  
t h e  change i n  so c ia l  r e l a t i o n s  (because, 
t h e  g r e a t e r  the  autonomy i n  an i n d i v i 
d u a l ’ s d e f i n i t i o n  o f  t h e  s i t u a t i o n ) .
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(5)  The g r e a t e r  t h e  d i v e r s i t y  o f  t h e  new 
d i f f e r e n t i a l  e v a l u a t i o n s  t h e  g r e a t e r  
t h e  problem o f  i n t e g r a t i o n  o f  t h e  old 
w i t h  t h e  new s t r u c t u r e ,  and t h e r e f o r e ,  
t h e  g r e a t e r  t h e  l i k e l i h o o d  f o r  s t a b i 
l i z i n g  t h e  n e w l y - r e s t r u c t u r e d  c a t e 
g o r i e s  o f  s o c i a l  r e l a t i o n s .

I n  r e l a t i o n  t o  t h e s e  p r o p o s i t i o n s ,  t h e  a n t e c e d e n t  

c o n d i t i o n s  t o  t h e  r e s t r u c t u r i n g  o f  s o c i a l  r e l a t i o n s  i n  

Gwelo were a s  f o l l o w s :

(1)  There  was a g r e a t  a d a p t a t i o n  t o  t h e  
modern so c i a l - e c o n o m ic  sys tem .  A f r i c a n s  
i n  Gwelo a d a p te d  th e  E u r o p e a n - ty p e  o f  
u rb a n  l i f e  w h e re in  an  i n d i v i d u a l ^  s o c i a l  
s t a t u s  c o r r e l a t e s  t o  h i s  s t a t u s  i n  t h e  
u r b a n  eoonomic sys tem.

(2)  There  o c c u r r e d  a g r e a t  d i f f e r e n t i a t i o n  
f o r  t h e  p a t t e r n s  o f  t h e  m odern ized  e c o 
nomic sys tem ,  which  were d i f f e r e n t  from 
t h e  ones t h e s e  A f r i c a n s  were accustomed 
t o ,  and which r e q u i r e d  a new s p e c i a l -  
i z a t  i o n .

(3 )  A t r a n s i t i o n  was e x p e r i e n c e d  from t h e  
t r a d i t i o n a l  k in s h ip - b o u n d  s p e c i a l  e c o 
nomic m o b i l i t y  t o  a g r e a t  i n d i v i d u a l 
i s t i c  upward m o b i l i t y ,  w hich  was c o r 
r e l a t e d  t o  an  i n d i v i d u a l ^  o c c u p a t i o n 
a l  p o s i t i o n .

(If) There  o c c u r re d  a breakdown o f  t h e  t r a d i 
t i o n a l  norms o f  s o c i a l  r e l a t i o n s .  A 
t r a n s i t i o n  t o  n o n a s c r i p t i o n  i n  s o c i a l  
r e l a t i o n s  was a c c e l e r a t e d  by t h e  c u l 
t u r a l l y  d i v e r s e  background o f  c o -w o rk e r s  
and t h a t  o f  n e ig h b o r s  i n  t h e  new non
k i n s h i p  bound r e s i d e n t i a l  p a t t e r n .
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(5)  The new p a t t e r n s  o f  s o c i a l  r e l a t i o n s  in  
Gwelo o p e r a t e d  a g a i n s t  p r e s s u r e  f o r  con
f o r m i t y  t o  t n e  t r a d i t i o n a l  ones .  The 
v a lu e  sy s tem  o f  t h e  old way o f  l i f e  be 
came no l o n g e r  r e l e v a n t  t o  t h e  new s i t u a 
t i o n ,  and new norms were deve loped  t o  
accompany t h e  new s o c i a l - e c o n o m ic  r o l e s  
and s t a t u s e s .

(6) Age and p o s i t i o n  i n  o n e ’ s k i n s h i p  group 
l o s t  r e l a t i v i t y .  New d i v e r s e  d i f f e r e n 
t i a l  e v a l u a t i o n s  were a d a p t e d ;  new i n c e n 
t i v e  and o c c u p a t i o n a l  r a n k i n g  were  c a r r i e d  
o v e r  t o  n o n - o c c u p a t i o n a l  r e l a t i o n s ;  p a t 
t e r n s  o f  sp e n d in g  l e i s u r e  t im e  r e f l e c t e d  
o n e ' s  so c i a l - e o o n o m io  s t a t u s .  Tnus, i n 
t im a c y  i n  t n e  new s i t u a t i o n  depended on 
t o e  com m onal i ty  o f  r o l e  and s t a t u s  s e t s
i n  t h e  new c a t e g o r i e s  o f  p e o p le .

Tne c o m b in a t io n  o f  t h e  above c o n d i t i o n s  no t  on ly  co n 

t r i b u t e d  t o  a new d e f i n i t i o n  of  t h e  s i t u a t i o n ,  bu t  a l s o  

t o  t h e  r e s t r u c t u r i n g  o f  s o c i a l  r e l a t i o n s .  Ennancing t h e  

i n s t  i t u t i o n i z a t i o n  o f  t h e s e  new r e l a t i o n s ,  a s  a l r e a d y  s a id  

was t h e  new v a lu e  sys tem  by which new norms were d eve loped  

The autonomous s o c i a l  c a t e g o r i e s  became c o o r d i n a t e d  enough 

t o  g iv e  r i s e  t o  an  o b s e r v a b l e  s o c i a l  sys tem ,  o r  su b -s y s te m  

f o r  t h e  A f r i c a n s  r e s i d e n t  i n  Gwelo.

So long  a s  t n e  r e s t r u c t u r i n g  o f  s o c i a l  r e l a t i o n s  i n  

Gwelo i s  one o f  t h e  p a t t e r n s  of  a d ju s tm e n t  t o  a f o r e i g n  

t y p e  o f  so c io -e c o n o m ic  sys tem , i t  i s  an  a s p e c t  o f  s o c i a l  

change t o  w hich  t h e  f o u r  models  cou ld  be a p p l i e d  f o r  e x 

p l a n a t i o n .  P a r s o n s '  s p e c i a l i z a t i o n  and d i f f e r e n t i a t i o n  

p r o p o s i t i o n s  cou ld  be a p p l i c a b l e  h e re  by a n a l y z i n g  t h e  

p r o c e s s  by which A f r i c a n s  in  Gwelo make t h e  t r a n s i t i o n  

f o r  new a l l o c a t i o n  o f  r o l e s .  S p e c i a l i z a t i o n  a t  Gwelo i s
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f o r  d i f f e r e n t  k in d s  o f  o c c u p a t i o n a l  r o l e s ,  ranked  in  d i 

v e r s e  c a t e g o r i e s  i n s t e a d  o f  t h e  t r a d i t i o n a l  c a t e g o r i e s  o f  

s e x ,  a g e ,  and p o s i t i o n  in  k i n s h i p  g ro u p s .  The t h e o r y  of  

d i f f e r e n t i a t i o n  becomes f e a s i b l e  b e cau se  a p e r s o n ' s  p o s i 

t i o n  i n  t h e  new o c c u p a t i o n a l  r a n k i n g  and c a t e g o r i e s  i s  

r e f l e c t e d  i n  h i s  d a i l y  l i f e .  The g r e a t e r  t h e  a d a p t a t i o n  

t o  t n e  r a n k in g  sys tem ,  t n e  g r e a t e r  t h e  p e r s o n ’ s change i n  

s o c i a l  r e l a t i o n s .

The n o n - a s c r i p t i o n  p r o p o s i t i o n  i s  a p p a r e n t  because  of  

t h e  h e t e r o g e n e i t y  o f  t h e  p o p u l a t i o n  and a s p i r a t i o n s  f o r  

h i g h e r  s o c i a l  r a n k s ,  which makes i t  im p o s s ib l e  f o r  an i n 

d i v i d u a l  t o  e s t a b l i s h  s o c i a l  r e l a t i o n s  w i t h  a p a r t i c u l a r  

g roup  d e te rm ined  by b i r t h .  At t h e  same t im e ,  t h e  c o n t i n u 

ous a s p i r a t i o n  i n  t h e  new d i f f e r e n t i a l  e v a l u a t i o n  s u p p o r t s  

t h e  concep t  o f  a d a p t i v e  u p g r a d i n g .  Because o f  t h e  problem 

o f  i n t e g r a t i o n  o f  t h e  new p a t t e r n s  w i t h  t h e  accus tom ed 

ones a new v a lu e  system enhances  t h e  r e s t r u c t u r i n g  o f  s o 

c i a l  r e l a t i o n s  f o r  a new g e n e r a l  type  o f  s o c i a l  sys tem .

Thus,  P a r s o n s '  model i s  a p p l i c a b l e  f o r  a n a l y z i n g  s o c i a l  

change i n  Gwelo.

O l s e n ' s  model i s  i n  ag reem ent  w i t h  th e  t h e o r y  o f  d i f 

f e r e n t i a t i o n  and t h e  p r o p o s i t i o n s  o f  a d a p t a t i o n  and s p e 

c i a l i z a t i o n  advanced by P a r s o n s .  Even th o u g a  Schwab made 

no m en t io n  o f  a d a p t a t i o n  t o  m a t e r i a l  and t e c h n o l o g i c a l  

f a c t o r s ,  i t  cou ld  be a g re e d  t h a t  t h e y  p layed  a g r e a t  p a r t  

i n  t h e  s o c i a l  economic system o f . i n d u s t r i a l  Gwelo.
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Olsen’ s nypothes is  o f  s o c ia l  change by the  s o c i e t y ’ s 

s trugg le  fo r  a c q u i s i t i o n  of  surplus resources  fo r  popu

l a t i o n  growth i s  app l icab le  here,  given the  economic in 

cent ive  whioh, in  the  f i r s t  p la ce ,  draws the African popu

l a t i o n  from the various  areas .  Thus, i f  the  notion of  the  

problem o f  in t e g r a t i o n  of  the heterogeneous population  

were taken as implied in  Olsen’ s new s o c i a l  "organization  

and a c t i v i t i e s "  fo r  the goa ls  of  the s o o ie t y ,  h i s  model 

could help ex p la in  the change in  Gwelo.

Like O lsen ’ s ,  the S a h l in s -S erv ice  model could be used 

in  exp la in ing  th e  changing s o c i a l  r e la t io n s  in Gwelo, i f  

i t  could be accepted that  the v a r ia b le  of  in te g r a t io n  prob

lem i s  implied in  t h e i r  d e f i n i t i o n  of higher l e v e l  of  in 

t e g r a t io n  as  the  s i t u a t io n  where the system acquires  a 

great number o f  u n i t s ,  and these  u n i t s  are s p e c ia l i z e d .

Their not ion  o f  in te g r a t io n  covers  much because i t  pro

poses that  change depends on the in te g r a t io n  of technology,  

s o c i a l  s tr u c tu r e ,  and philosophy,  a l l  of  which are e v i 

denced in  Gwelo. Consequently t h e i r  model could be use -  

f  f u l  to  e xp la in  the new s o c ia l  order as a pattern of  main

ta in in g  a h igher  l e v e l  of  in te g r a t io n .  This  would t i e  

with t h e i r  concept of  adaptation which would mean that  

Africans in  Gwelo are re s tru c tu r in g  t h e i r  s o c ia l  r e l a t i o n s  

as a process  of  securing  and conserving contro l  over t h e i r  

environment. In t h i s  case the  S a h l in s -S erv ice  i s  b e t t e r  

than Parsons’ and O lsen’ s,  because i t  oan exp la in  the
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change two ways — as  a consequence and as a process.

There cannot be much doubt about the comprehensive

ness  o f  Eisenstadt* s model in  analyzing the  change of  

s o c i a l  r e l a t i o n s  in  Gwelo. The model i s  based on the  

theory  o f  d i f f e r e n t i a t i o n  in  the modernization perspec

t i v e .  It  th er e fo re ,  as  a lread y  seen,  u t i l i z e s  the con

cepts  of  s p e c i a l i z a t i o n ,  new a l l o c a t i o n  and reg u la t io n  o f  

r o l e s ,  and the problem of  i n t e g r a t io n  which are apparent 

in  the Schwab*s study.  Comparatively, i t  could be equal ly  

powerful as  the S a h l in s - S e r v ic e ,  but i t  e x c e l s  t h e i r s  by 

i t s  d e t a i l  and by i t s  e x p l i c i t y .  Like t n e i r s ,  i t  can be 

used to  exp la in  the change both as a consequence o f  mod

e r n iz a t io n  and as a process  — a t r a n s i t i o n  toward g e t t in g  

more and more l i k e  the Western c u l tu res  (Eisenstadt  *s 

d e f i n i t i o n  of  modernization) .  However, i t  covers more by 

i t s  p rop os i t ion  about demographic change in  the process  

o f  urbanization .  Bureaucratizat ion  and I n d u s t r i a l i z a t i o n ,  

which Eisenstadt  proposes a s  some of  the necessary  condi

t i o n s  fo r  modernization have already been found as some of  

the  Inf luenc ing  f a c t o r s  of  r e s tru c tu r in g  s o c i a l  r e la t io n s  

in  Gwelo. Thus, t h i s  model i s  a p p l ica b le  t o  a l l  phases 

o f  s o c i a l  change, so long as  It i s  observed that  s o c ie t y  

has av a i led  i t s e l f  fo r  new patterns  o f  s o c i a l i z a t i o n  and 

behavior.
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CONCLUSION'S

The u t i l i t y  of the  Parsons '  model of s o c i a l  change 

depends mainly on the  fao t  t h a t  d i f f e r e n t i a t i o n  oan be 

t r e a t e d  as a g e n e ra l  term t o  e x p la in  most p a t t e r n s  of  so

c i a l  ohange. Parsons a s s e r t s  t h a t  d i f f e r e n t i a t i o n  as a 

prooess u s u a l ly  r e q u i r e s  the  i n c lu s io n  in  a s t a t u s  of 

f u l l  membership i n  the  r e l e v a n t  g e n e ra l  community system 

of p re v io u s ly  excluded groups which come t o  develop l e g i t 

imate c a p a c i t i e s  f o r  c o n t r ib u t in g  t o  the  func t ion ing  of
129the  l a r g e r ,  or pa r t  of th e  l a r g e r  s o c i a l  system.

-Agreeing with Olsen and E is e n s ta d t ,  he m ain ta ins  t h a t

t h i s  i s  most evident in  economic, p o l i t i c a l ,  and o ther

instrument a l l y  r e c r u i t e d  b u re a u c ra t ic  o rgan iza t io n s  and
110mechanisms in  most i n s t i t u t i o n a l  spheres .  J To t a l k  of 

b u r e a u c r a t i z a t i o n  i s  t o  imply m odern iza t ion  and i n d u s t r i 

a l i z a t i o n ,  and t h i s ,  in  t u rn ,  i s  t o  imply more deployment 

of sc ience  and technology ( in  accordance with  Sah l ins  and 

S e rv ic e ) .  In  the  p rocess ,  the  indigenous s o c i a l  s t r u c 

tu r e  i s  d i s tu rb ed  by t h i s  a p p l i c a t i o n  of sc ience  to  a v a i l  

the  power and the  knowledge which i s  n ecessa ry  in  o rder

^ ^ P a r s o n s ,  0£. c l t . P. 22. 

^■■^Eisenstadt, £2* . P. 3*
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t o  be e f f e c t u a l ,  to  determine r e s u l t s  and t o  con tro l
131change, says Smith.

For Parsons, in  order fo r  adaptat ion  to suoh fo rc e s  

of  change t o  p e r s i s t ,  i t  i s  necessary  that  i t  continue  

a c c e l e r a t io n  - -  the  s i t u a t i o n  he c a l l s  "adaptive upgrad

ing" (where d i f f e r e n t i a t e d  u n i t s  become more e f f e c t i v e  

than the former u n d i f f e r e n t ia te d  ones) .  Sah l ins  and Ser

v i c e  add t o  Parsons’ u t i l i t y  o f  the not ion  o f  adaptat ion  

t o  t e c h n o lo g ic a l  change when they  a s s e r t  that a g iven  

t e c h n o lo g ic a l  development may generate a new organ izat ion

o f  s o c ie t y ,  and a l s o  the s o c ie t y  may operate to  preserve
132the technology that  gave r i s e  t o  i t .

S p e c i a l i z a t i o n  goes  together  with the  process  of  

d i f f e r e n t i a t i o n  and adaptat ion ,  in  r e l a t i o n  to  environ

ment and technology .  Olsen and Eisenstadt  oonfirm t h i s  

n e c e s s i t y  fo r  s p e c i a l i z a t i o n .  Olsen hypothes izes  that  

s o c i a l  change i s  accounted for  when multipurpose s tru c 

tures  become d i f f e r e n t i a t e d  in to  many more s p e c ia l i z e d  

ones, each o f  which performs i t s  p a r t ic u la r  a c t i v i t i e s .  

Eisenstadt agrees  w ith  t h i s  when he i m p l i c i t l y  maintains  

that  d i f f e r e n t i a t i o n  i s  e s s e n t i a l l y  the segmentation of  

s p e c ia l i z e d  u n i t s  o f  organizat ion .  This was proven by

^ ^ S m i th ,  Wilfred Cantwell,  Modernlza tion of T ro p i 
c a l  S o c ie ty . London: Asia Publ ish ing  House, 1965.
P. 20.

^■'^Parsons, og. o l t . ,  (1966). P. 22.
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t h e  t h r e e  A f r i c a n  c a s e s .

I t  has  been n o ted  t h a t  when d i f f e r e n t i a t i o n  o c c u r s ,  

t h e  r o l e s  whioh a r e  c r e a t e d  i n  t h e  p r o c e s s  a r e  no l o n g e r  

f i l l e d  by a s c r i p t i o n ,  whioh i s  u s u a l l y  t h e  cus tom ary  p r o 

c e d u r e .  So lo n g  a s  t h i s  changes  t h e  p a t t e r n s  o f  s o c i a l 

i z a t i o n  t h e r e  i s  bound t o  r i s e  a p rob lem  of  i n t e g r a t i o n .  

E i s e n s t a d t ’ s model  shows t h a t  t h i s  problem i s  i n e v i t a b l e  

b e ca u se  t h e  d i f f e r e n t i a t e d  u n i t s  g a i n  autonomy and ten d  

t o  b r e a k  away from t h e  t r a d i t i o n a l  s o c i a l i z a t i o n  m ed ia .

T h i s  s t r e n g t h e n s  P a r s o n s '  model b e c a u se  a s  a t h i r d  p o i n t  

i n  h i s  pa rad igm  o f  s o c i a l  change he s t a t e s ,  " D i f f e r e n t i a 

t i o n  p r o c e s s e s  a l s o  pose  new prob lem s  o f  i n t e g r a t i o n  f o r  

t h e  sy s te m .  ”^33 T h is  was w i t n e s s e d  i n  t h e  t h r e e  c a s e s  

where i n d i v i d u a l s  f i l l i n g  up  t h e  r o l e s  i n  t h e  new u n i t s  

had t h e i r  r o l e  s e t s  a l t e r e d ,  s p e c i a l i z a t i o n  p u t t i n g  them 

i n t o  p a r t i c u l a r  autonomous o r  semi-autonomous g ro u p s ,  and 

t h e  s t a t u s e s  t h e y  ho ld  a l t e r i n g  t h e i r  s o c i a l  r e l a t i o n s ,  

a l l  o f  which  make t h e  old mechanism o f  i n t e g r a t i o n  u n 

s a t i s f a c t o r y .

A n o th e r  s t r o n g  p o in t  o f  P a r s o n s ’ model i s  i t s  r e 

c o g n i t i o n  o f  i n t r u s i o n  o f  change t o  a s o c i e t y  which he 

n o t e s  t h a t  cou ld  be " . . . e i t h e r  w i t h i n  t h e  s o c i e t y  o r i g i 

n a t i n g  a new ty p e  o f  s t r u c t u r e  o r ,  t h r o u g h  c u l t u r a l

133 P a r s o n s ,  i b i d .
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d i f f u s i o n . . .  n^3i4 The Sah l ins -Serv ice  model suggests  t h a t  

both innova t ion  and d i f f u s io n  a re  p o s s ib le  causes of so

c i a l  change. Whereas Eisens tadt  does not exhaust the  

p o s s i b i l i t y  of  innovat ion ,  h i s  model of moderniza t ion  ob

v ious ly  implied d i f f u s i o n .  Parsons’ account ing  f o r  change 

from w i th in  o r  from without i s  important because:

Although every  c u l tu re  produces inven to rs  
and d i s c o v e re r s  who are  the  a l t e r n a t e  causes 
of  change, no group would progress  r a p id ly  
i f  change would come about only th rough the 
ingenu i ty  o f  i t s  own members. I f  the  op
p o r tu n i ty  f o r  change were so l im i te d ,  w« 
should s t i l l  a l l  be in  the  stone age.^-35

There may be semantic d i f f e r e n c e s  in  models of the 

var ious  t h e o r i s t s  i n  t h e i r  r e fe rence  t o  s o c i a l  change; so

c i a l  e vo lu t ion ;  or  modernizat ion.  In  t h i s  paper these  

terms have been used in te rchangeably  ju s t  as  in  P a rso n s ’ 

works of  s o c i a l  change. On the  same grounds, the s e l e c 

t i o n  of both s o c i o l o g i s t s  and " c u l t u r a l o g i s t  s"  was made.

This f l e x i b i l i t y  of Parsons '  model i s  the  f i r s t  c r e d i t  we 

could give f o r  i t s  u t i l i t y .  The second c r e d i t  goes fo r  

i t s  comprehensiveness, as can be seen on the  comparison 

t a b l e .  Parsons, t h e r e f o r e ,  i s  adequate  f o r  analyzing  

s o c ia l  change, but he can be supplemented by the  o ther

13k i b id .

135lo c .  c i t .  P. 21.
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t h e o r i s t s  although they  may use d i f f e r e n t  nomenclature.  

Another observation that  can be made here i s  t h a t ,  be

cause of  the  comprehensiveness o f  Parsons* model, the  

other t h e o r i s t s  do not o f f e r  anything that he does not 

o f f e r  as fa r  as h i s  concepts  and prop os i t ion s  go. This  

can be i l l u s t r a t e d  by the  ta b le  below:

I .  Comparison o f  Parsons* Concepts with Tnose of  Others

Concept s Parsons Olsen
S a h l in s -
Serv ice  Eisensti

Adaptation X X X Comp

S p e c i a l i z a t i o n X X X X

D if fe  rent ia t  i  on X Comp. Comp. x-

Nonascription X — Comp. X

Integrat  ion X — — X

Problem ( 6 ) M a t e r ia l /
Technology

Technology

The ta b le shows that a l l  the other t h e o r i s t s have

l e a s t  comparable concepts or propo s i t  ions  to  those of

Parsons, or they may be implied in t h e i r  d i s c u s s io n  of  

t h e i r  r e s p e c t iv e  t h e o r e t i c a l  a n a ly s i s .  Only Eisenstadt  

appears t o  be as comprehensive as Parsons. Two of  the 

other t h e o r i s t s ,  Olsen and S a h l ln s -S e r v ic e ,  have an extra 

concept marked *(6)* on the  t a b le .  These are ’materia l  

and t ec h n o lo g y ’ fo r  Olsen, and 'technology* f o r  S a h l in s -  

S erv ice  model. S t r i c t l y  speaking, th ese  are not "extra” 

concepts,  because, in  the  d iscu ss io n  o f  Parsons* model
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above i t  was found that e i t h e r  th e se  concepts were implied,  

or they  were t rea ted  as parts  o f  other concepts .

For Parsons’ comprehensiveness in a p p l i c a t io n  o f  h i s  

model to  the three cases  o f  s o c i a l  change in  A fr ica ,  the  

t a b le  below would show how the  f i v e  concepts  apply in  each 

case .

I I .  A p p l i c a b i l i t y  o f  Parsons’ model t o  three  cases .

Concepts Parsons Uganda Ghana Gwelo

Adaptation X X X X
S p e c i a l i z a t i o n X X X X
D if feren t  ia t  ion X X X Comp.
Nonascription X Comp. Comp. X
In te g ra t io n X X X X

The above ta b le shows that .a l l  the  conoepts from which

Parsons' p rop os i t ion s  were constructed were found a p p l i -

cable in  every case without except ion . It can there fore

be summarized with cons iderab le  confidence that  there i s  

a great u t i l i t y  in  Parsons’ model of  s o c i a l  change. It  

can be used s u f f i c i e n t l y  t o  analyze change in the s o c i a l  

system ( r o l e s  and s t a t u s e s ) ,  and change in the c u l tu r a l  

system ( i n s t i t u t i o n a l  change).  However, i t  a l s o  ignores  

the problem of  d i so r g a n iz a t io n  -  anomie’ , c o n f l i c t ,  and 

other cases  o f  maladaptive downgrading.

For fu ture  study three  t h in g s  are recommended. F i r s t ,  

one may t r y  the in c lu s io n  o f  o ther patterns  o f  s o c i a l  

change in  other parts  o f  A fr ic a .  Second, one may t r y  to
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compare th e  same models fo r  the  same types  of s o c i a l  

change in  o th e r  p a r t s  of the  world. Third ,  i t  may be 

good to  s e l e c t  o th e r  t h e o r i s t s ,  or  these  same ones, and 

choose a d i f f e r e n t  one (not Parsons) as the  base l i n e .
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