"Financing and Cooperation Trends
for Higher Education Institutions”

President John M. Dunn
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e Learner Centered
e Discovery Driven
* Globally Engaged
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- About Western Michigan University

e Nearly 25,000 students
-20,000 undergrads
- 5,000 graduate students

e One of 207research universities In
the United States

* More than 240 graduate and
undergraduate programs

* International acclaim in disciplines
like Accounting, Physics, Music
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Great universities have a global impact.

International students at WMU

* Nearly 1,700 students from 95 nations—from
Austria to Zimbabwe




Largest national representations

e Saudi Arabia (333)

e China (269)

 Dominican Republic (188)
e India (129)

e Japan (93)




. Dominican Republic Partnership

 Fulfilling DR’s national commitment
to higher education opportunity
through the Dominican Scholars
Program

e Since 2008, more than 307 DR
students have come to WMU

e This fall, 43 new incoming DR
students
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« Administrative/cultural friendships

Partnership results (cont.)



Emerging initiatives
 Faculty-to-faculty partnership with
Instituto Técnico Superior Comunitario

- Weeklong course at ITSC in June

- ITSC faculty at WMU in July

e







. Four collaboration and growth trends
~ that make financial sense

1) Leverage partnerships between
community colleges and universities

2) Expand opportunity by launching
privately funded, new graduate or
professional programs

3) Collaborate with private industry

4) Affiliate with other schools to expand
graduate and professional opportunities




. Leverage opportunities that
community colleges represent

« Community college partnerships are
Integral to WMU'’s efforts
-Reverse transfers
-Dual degree programs
-Seamless transitions

e The opportunity in the Dominican
Republic
-A new community college
-2,000-plus students who may want
to continue
-Court them or let them choose




| Expand opportunity by launching new
- privately funded graduate or
- professional programs

* Allows programs tailored to institution’s
strengths and emerging academic models

e Requires a vision that appeals to donors
who want transformational opportunity

e Demands intense investments of time
and resources

 Allows rapid deployment of latest thinking
emerging in discipline




WESTERN MICHIGAN UNIVERSITY
SCHOOL OF MEDICINE

 WMU collaboration with two teaching
hospitals in home community

 Launched with $100 million private gift

e First class will enter fall 2014




Renovation of
W.E. Upjohn
Campus now
underway




Medical school to partner with
renowned College of Health and
Human Services

e Six graduate programs among the
nation’s top-100 programs

* Three programs—occupational therapy,
physician assistant and speech-language
pathology—are in the top 50 in U.S.

—— L I |

e Atop research
college among
schools with allied
health programs




. Partner with industry to promote
collaboration and allow students to
make easy transition to careers

» Advantages to business, higher education
and, most of all, students

 Allows closer interaction between industry
and degree programs

e Encourages research collaboration

 Offers early career development
opportunities for motivated students
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Affiliate with other schools to expand
graduate and professional
development opportunities

 Leverages the needs and growth desires
of two Institutions

 Makes maximum use of accrediting and
professional organizations’ goals

* Requires blending of institutional goals
and cultures

* Brings new opportunities to both schools




Affiliation with the Thomas M. Cooley
Law School

e Under discussion for years
 Follows decade of academic partnerships

» Approved by both boards
THE THOMAS M.

» Leverages the strengths COOLEY

LAW SCHOOL
of both schools

i ﬂﬂﬂﬂ@

In corde hominum
est anima legis.
1972




The Western Michigan University Thomas M.
Cooley Law School will continue to:

e Be nation’s largest, most diverse law school

» Have five campuses in two states—Michigan
and Florida




- Potential for Ph.D. partnership with
~ Dominican Republic higher ed

 Embraces the Bologna Accord as a model
for higher education cooperation.

* It's about best serving the student.
* Maximizes wise use of existing resources.

e Encourages two-way interaction between
Institutional communities

 Blends technolgy and in-person instruction
to meet student needs.




www.wmich.edu
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