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Student Affairs
Vision

Student Affairs
Mission

To be a premier learningoriented student affairs
division.

Student Affairs fosters
involvement, growth and
development in safe,
healthy and inclusive
learning environments.

WMU Mission & Strategic Goals

Student Affairs Vision and Mission

Student Affairs Goals & Objectives
Student Affairs Department
Missions and Goals

Divisional Strategy Team
Action Plans

Department/Strategy Team
Assessment Plans & Reports

An Integrated, Non-Linear Cycle
Divisional/
Department
Goals &
Priorities

Strategic
Planning

Strategies,
Programs,
Activities,
Operations
and Services

Improvement
and Change

Assessment

Assessment & Planning Structure
Steering Committee
• Oversee Strategy
Teams
• Align budget with
priorities
• Report results
Vice
President
Leadership

Assessment Committee
• Review & approve
assessment projects
• Professional
development
• Reward & recognize
assessment
achievement
Ongoing planning
through
workshops,
meetings, and
retreats

Career and Student
Employment Services

Alignment of Department
Strategic Plan with WMU Plan
• Increase intentionality and align
resources with department, division,
and university goals
• Mapped department
programs/initiatives in alignment
with WMU goals
• Developed department goals and
key strategies
•
•

Aligned all programs with the goals
Selected key strategies for the year

Strategic Priorities
• Focus resources on a few initiatives
each year
• Examples of results of focusing on
selected strategies from previous
year:
– FOCUS integration into FYS
– Michigan Industry Road Trip
– Post-Graduation Activity Survey

Departmental and Programmatic
Learning Outcomes
• Departmental Learning Outcomes
•

Students learn through multiple
programs/services in the department

•

SWBAT identify and develop transferable and
job specific skills through participation in
experiential education.

• Programmatic Learning Outcomes
•

•

Students learn through participating in one or
more activities or services within one program
area.
Describe job-specific skills, necessary
academic preparation, and salary info for jobs
of interest after using O*NET.

Career Services Goal 1:

WMU Goal 1: Ensure a distinctive learning experience and foster the
success of students.
Student Affairs Goal 2: Cultivate learning and development.

Teach students to develop and apply knowledge about self
(values, interests, skills, personality) to career decision making.
 Department Student Learning Outcome 1:
Students will be able to (SWBAT) apply knowledge about self when deciding on academic major, co-curricular activities, and
occupational
Career
Servicesdirection
Goal 2: as it relates to career planning. WMU Goal 1 and 2: (1) Ensure a distinctive learning experience and foster the success
Strategy
1.1. Integration
Focus Career
Assessment into all of
First
Yearand
Seminars.
students
(2) Promote innovative learning, discovery, and service.
Help students
identify andofdevelop
transferable
Student
Affairs
Goal
2: Cultivate learning and development.
and job-specific
Program SLOs:
skillsSWBAT:
as a result of experiential learning.
List 1-3 careers
align with
their interests
based on their FOCUS results.
 o
Department
Studentthat
Learning
Outcome
2:
oSWBAT
Listidentify
1-3 WMU
ortransferable
majors that match
career
interests.
andcourses
develop
and jobtheir
specific
skills
through participation in experiential education.
o
Articulate
their
values,
interests,
skills,
and
personality
characteristics
after taking FOCUS and participating in an
Strategy 2.1. Career Zone and Career Advising.
interpretation
 Program
SLOs: with a career coach.
Assessment:
completed
studentsacademic
after participating
in results
interpretation
with
career after
coach.using O*NET.
o Describesurvey
job-specific
skills,by
necessary
preparation,
and salary
info for jobs
of ainterest
Strategy
1.2. Careera list
Zone
o Compose
of and
waysCareer
to getAdvising.
experience in the field of interest.
 Program
SLOs:
SWBAT: openings and apply for positions.
o Search
for internship
oAssessment:
Identify at
least one
next stepwork
thatassessed
they willwith
takeainrubric;
their career
sample
of students’
surveyexploration.
with a sample of students.
o Services
Create
a customized
plan that takes
into consideration
Strategy
2.2. Student
Communication
Training
Program. students’ VISP.
Career
GoalEmployee
3: career
WMU Goal 1 and 2: (1) Ensure a distinctive learning
Assessment:
sample
of
students’
work
assessed
with
a
rubric.
experience and foster the success of students and
 Program
Assist
studentsSLOs:
with obtaining jobs that align with their values, interests,
(2) Promote innovative learning, discovery, and service.
effective
communication
skills during
their student
skills,oandDemonstrate
personality by
teaching
them to effectively
communicate
skills employment.
Student Affairs Goal 2: Cultivate learning and development.
o Explain to prospective employers,
and experiences
employers. using the STAR method, the skills they gained through student employment.
Assessment:
supervisors
students
using3:a rubric before the training and a month after the training.

Department
Studentassess
Learning
Outcome
Strategy
2.3.articulate
Internship
Development.
SWBAT
their
occupational direction and demonstrate effective career search strategies to obtain jobs aligned with
 their
Program
VISP.Outcomes:
o Increased
number
diversity
of internships
posted
BroncoJOBS
as aligned with WMU programs/majors.
Strategy
3.1. Integration
ofand
Optimal
Resume
Into Career
Zoneinand
Workshops.
Assessment:
number and types of internships in BJ.
 Program
SLOs:
o Describe their skills, interests, and accomplishments through resumes, cover letters, and answers to interview
questions as a result of using the tools within Optimal Resume.
Assessment: sample of students’ before and after resumes assessed with a rubric.

Student Learning Outcome
Delivery Map
• Ensures that programs are focused
on providing opportunities for
students to reach the SLOs and
align all programming with
department goals
• Provides a guide for staff training

From Indirect to Direct
Assessment Measures
Tell me if you’ve
learned
•

•

I feel more prepared to
communicate my skills
(e.g., through resume,
cover letter, interview).
Strongly Agree, Agree,
Neutral, Disagree,
Strongly Disagree

78% strongly agreed or
agreed that they felt
more prepared to
communicate their skills
through resumes, cover
letters, interviews, etc.

Show me what
you’ve learned
•

•

Describe 1-3 improvements
you have made to your
resume as a result of your
meeting with a career
advisor.
Choose a skill that employers
look for (e.g., communication,
leadership) and write an
answer to an interview
question which starts, “Tell
me about a time when you
used this skill.” Use the STAR
method.

Rubric used to
evaluate
open-ended
responses

Office of Health
Promotion and Education

Creating the Assessment Plan
• Aligned with Student Affairs
Strategic Plan
• Aligned with Standards of Practice
for Health Promotion in Higher
Education
• Approved by UASC
• UASC format and process helped
our plan be more useful and
feasible

Improving the Assessment
Plan and Assessment Impact
• Adjusted timeline to be more
realistic and staggered
• Discontinued assessment efforts
that did not result in useful data
• Advanced to direct measures
• Example: Peer Education

Assessing Student Learning
Outcomes (SLO)- Health Promotion
and Education
• Example: Presentation Student
Learning Outcomes
• SLO Assessment History:
•
•

•
•

2005- no SLO assessment
2006- required standardized SLO
assessment of all HPE presentations;
indirect, combined outcomes
2007- indirect, separate outcomes
2011- direct SLO measures

From Indirect to Direct
Assessment Measures
Tell me if you’ve
learned…

Show me what
you’ve learned…

•

•

•

a.
b.
c.
d.

The program met the
learning objectives stated
above.
Strongly Disagree,
Disagree, Unsure, Agree,
Strongly Agree
The program made me
think critically about
alcohol culture and
norms.
Strongly Disagree,
Disagree, Unsure, Agree,
Strongly Agree

The majority of students at
WMU drank between
_________ the last time they
partied or socialized:
0-4 drinks
3-7 drinks
6-10 drinks
over 10

Assessing Student Learning
Outcomes (SLO)- Health Promotion
and Education
• Current/future- increase use of
technology to reduce data entry
time, advance to longitudinal SLO
assessment

