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CHAPTER I

THE PROBLEM 

B ack g ro u n d  o f  t h e  P ro b lem

The s e a r c h  f o r  a  c a r e e r  i s  im p o r t a n t  i n  a l l  ty p e s  o f  w o rk . T h is  

i s  e s p e c i a l l y  t r u e  i n  t h e  i n c r e a s i n g l y  c o m p e t i t iv e  f i e l d  o f  h e a l t h  

c a r e .  Few who a r e  b e g in n in g  c a r e e r s  i n  th e  i n d u s t r y  ca n  a f f o r d  t o  be 

i n d i f f e r e n t  to w a rd  c a r e e r  p l a n n i n g ,  an d  o r g a n iz in g  t h e  fu n d a m e n ta l  

e le m e n ts  o f  a  m e a n in g fu l  c a r e e r  p l a n  i s  e s s e n t i a l  (C a v e r , 1 9 8 9 ) .

I n  t h e  p a s t ,  many h e a l t h  c a r e  m an ag e rs  h av e  moved a lo n g  c a r e e r  

t r a c k s  t h a t  w e re  q u i t e  s i m i l a r ,  a s  c a r e e r s  p r o g r e s s e d  fro m  a  g r a d u a te  

p ro g ra m  t o  r e s i d e n c y ,  up th r o u g h  th e  r a n k s  fro m  r e s i d e n t  t o  a s s i s t a n t  

t o  a s s o c i a t e ,  an d  s o  on  u n t i l  a  m anagem ent p o s i t i o n  was r e a c h e d .

Many b e l i e v e d  t h e  c h a n g e s  i n  t h e  i n d u s t r y  an d  p r o l i f e r a t i o n  o f  new 

o p p o r t u n i t i e s  m ean t t h a t  t h e r e  w ould  no lo n g e r  be  r o u t i n e  s t e p s  t o  a  

s p e c i f i c  p o s i t i o n .  V a r i a t i o n s  among c a r e e r  p a th s  w ere  t y p i c a l ,  and 

c a r e e r  p l a n n in g  was becom ing  e v e n  m ore im p o r t a n t  f o r  a  s u c c e s s f u l  

c a r e e r  i n  h e a l t h  c a r e  (C a v e r , 1 9 8 9 ) .

L o n g - te rm  c a r e  a d m i n i s t r a t i o n  e n t e r e d  th e  d e c a d e  o f  t h e  90s a s  

o n e  o f  t h e  m o s t c h a l l e n g i n g  o p p o r t u n i t i e s  i n  t h e  h e a l t h  a d m i n i s t r a ­

t i o n  f i e l d .  T h is  l e a d e r s h i p  o p p o r t u n i t y  r e s u l t e d  fro m  th e  i n c r e a s i n g  

num ber o f  o l d e r  i n d i v i d u a l s  an d  t h e i r  f a m i l i e s  who dem anded a n  e f f i ­

c i e n t ,  h ig h  q u a l i t y ,  r e s p o n s iv e  s e r v i c e s  s y s te m . By th e  y e a r  2 0 0 0 ,

1
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i t  was e x p e c te d  t h a t  15% o r  m ore o f  t h e  p o p u l a t i o n  i n  t h e  U n ite d  

S t a t e s  w o u ld  b e  o v e r  a g e  65 ( K r e s s ,  1 9 9 0 ) .  From  t h e  y e a r  1980 t o  

2 0 0 0 , t h e  65 an d  o l d e r  p o p u l a t i o n  i n  M ic h ig a n  was e x p e c te d  t o  i n ­

c r e a s e  34% fro m  9 4 2 ,8 9 8  t o  1 ,2 6 4 ,2 8 0 .  One o f  t h e  f a s t e s t  g ro w in g  

se g m e n ts  o f  t h e  M ic h ig a n  e l d e r l y  p o p u l a t i o n  was t h e  85 a n d  o l d e r  

p e r s o n  who was a l s o  a t  t h e  h i g h e s t  r i s k  o f  n e e d in g  n u r s i n g  home c a r e .  

T h is  s e g m e n t w as p r o j e c t e d  t o  i n c r e a s e  b y  28% fro m  1980 t o  2000 

( H e a l th  C a re  A s s o c i a t i o n  o f  M ic h ig a n , 1 9 8 9 ) .  T h is  g ro u p  o f  i n d i v i ­

d u a l s ,  a g e  65 a n d  o v e r ,  was c e r t a i n  t o  i n c r e a s e  t h e  dem and f o r  s e r ­

v i c e  a t  e a c h  l e v e l  o f  c a r e .

T a l e n t e d  m a n a g e rs  w ere  i n  h ig h  dem and a s  t h e  num ber an d  v a r i e t y  

o f  lo n g - t e r m  c a r e  s e t t i n g s  g rew  an d  t h e i r  c o m p le x i ty  i n c r e a s e d .  

I n d i v i d u a l s  who w e re  c o n s i d e r i n g  lo n g - t e r m  c a r e  a d m i n i s t r a t i o n  c o u ld  

s e l e c t  f ro m  among many ty p e s  o f  s e r v i c e  o r g a n i z a t i o n s .  L o n g - te rm  

c a r e  i n s u r e r s  an d  p a y e r s  w a n te d  good  s e r v i c e  f o r  t h e i r  c l i e n t s ,  and  

th e  e x p a n d in g  p o l i t i c a l  b lo c k  o f  th e  e l d e r l y  was a s k in g  f o r  i n c r e a s e d  

b e n e f i t s  a n d  c o v e r a g e .  W ith  t h e  t r e n d  o f  e x p a n d in g  s e r v i c e  dem and by 

t h e  i n c r e a s i n g  num ber o f  o l d e r  a d u l t s  who n e e d e d  n u r s in g  home c a r e ,  

t h e  o w n ers  an d  d i r e c t o r s  o f  l o n g - te r m  c a r e  o r g a n i z a t i o n s  w e re  dem and­

i n g  h i g h e r  p r o f e s s i o n a l  s t a n d a r d s  an d  i n c r e a s e d  s p e c i a l i z a t i o n  f o r  

e n t r y  l e v e l  a d m i n i s t r a t o r s .  B e c a u se  i t  was e s s e n t i a l  f o r  m an ag e rs  o f  

l o n g - t e r m  c a r e  f a c i l i t i e s  t o  r e s p o n d  t o  t h e  u n iq u e  p ro b le m s  o f  c a r i n g  

f o r  t h e  e l d e r l y ,  w h ic h  r e q u i r e d  t h e  a d m i n i s t r a t o r  t o  b a la n c e  t h e  

f a c i l i t y ' s  f i n a n c i a l  n e e d s  w i th  th e  r e s i d e n t s '  n e e d s ,  b o th  men an d  

women l e a d e r s  w ere  b e g in n in g  t o  p r e p a r e  th e m s e lv e s  w i th  t h e  s p e c i a l ­

i z e d  k n o w le d g e  t o  b u i l d  an  o p t im a l  q u a l i t y  o f  c a r e  f o r  o l d e r
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r e s i d e n t s  ( K r e s s ,  1 9 9 0 ) .

The r o l e  o f  women i n  t h e  f i e l d  o f  a d m i n i s t r a t i o n  was c h a n g in g .  

H e a l th  c a r e  w as a  m a jo r  e m p lo y e r  o f  women i n  t h e  U n ite d  S t a t e s  i n  t h e  

1 9 8 0 s ; on e  o f  e v e r y  s i x  women who w o rk ed  o u t s i d e  t h e  home was em­

p lo y e d  i n  t h e  h e a l t h  c a r e  i n d u s t r y .  Women r e p r e s e n t e d  a p p r o x im a te ly  

75% o f  t h e  t o t a l  h e a l t h  c a r e  l a b o r  f o r c e .  W h ile  women h a v e  b e e n  i n  

th e  m a j o r i t y  o f  p o s i t i o n s  i n  h e a l t h  c a r e ,  h o w e v e r , th e y  a r e  m o s tly  

u n d e r - r e p r e s e n t e d  i n  t h e  m anagem ent r a n k s .  D u rin g  t h e  1 9 2 0 s , a  

m a j o r i t y  o f  U n ite d  S t a t e s  h o s p i t a l s  w e re  m anaged by  women, b u t  th e  

num ber o f  women a d m i n i s t r a t o r s  h ad  d e c r e a s e d  d r a m a t i c a l l y  by th e  

1 9 5 0 s . W h ile  many women e n t e r e d  th e  h e a l t h  c a r e  m anagem ent r a n k s  i n  

t h e  1 9 8 0 s , to p  a d m i n i s t r a t i v e  p o s i t i o n s  w ere  s t i l l  h e ld  l a r g e l y  by 

men (H addock  & A r i e s ,  1 9 8 9 ) .

A d o c u m e n t, p r e p a r e d  by  t h e  M ic h ig a n  D e p a r tm e n t o f  P u b l i c  H e a l th  

i n  1988 , l i s t e d  a p p r o x im a te ly  54.9%  men and  45.1%  women who w ere  

a c t i v e l y  p r a c t i c i n g  a s  n u r s in g  home a d m i n i s t r a t o r s .  D u rin g  t h e  sam e 

p e r i o d  o f  t im e ,  t h e  M ic h ig a n  D e p a r tm e n t o f  L ic e n s in g  an d  R e g u la t io n  

r e c o r d e d  fe w e r  men (41 .6% ) th a n  women (58 .4% ) who h e ld  l i c e n s e s  t o  

p r a c t i c e  a s  n u r s in g  home a d m i n i s t r a t o r s ,  y e t  a  g r e a t e r  p e r c e n ta g e  o f  

men w ere  a c t u a l l y  p r a c t i c i n g  i n  t h e  f i e l d .  T h a t  i s ,  w h i le  t h e r e  w ere  

m ore women th a n  men l i c e n s e d  t o  be  n u r s in g  home a d m i n i s t r a t o r s ,  m ore 

men th a n  women a c t u a l l y  h e ld  t h e  j o b .

P u rp o s e  o f  t h e  S tu d y

The purpose of this study was to describe the positive and nega­

tive influencers perceived by men and women as having contributed to
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t h e i r  s u c c e s s f u l  a t t a i n m e n t  o f  th e  p o s i t i o n  o f  n u r s in g  home a d m in is ­

t r a t o r ,  f o c u s in g  a t t e n t i o n  e s p e c i a l l y  t o  any  d i f f e r e n c e s  i d e n t i f i e d  

b e tw e e n  m ale  an d  fe m a le  a d m i n i s t r a t o r s .  The s tu d y  s o u g h t  t o  e x p lo r e  

t h e  i s s u e  o f  u n d e r - r e p r e s e n t a t i o n  o f  women i n  n u r s in g  home m anagem ent 

p o s i t i o n s  fro m  t h e  p e r s p e c t i v e  o f  c a r e e r  d e v e lo p m e n t. T h a t  i s ,  i s  

t h e r e  som e e x p l a n a t i o n  t o  be  fo u n d  in  c a r e e r  p a th  d a t a  a s  t o  why men 

o u tn u m b e r women i n  t h e  a d m i n i s t r a t o r  jo b s ?  The s u rv e y  was u se d  to  

g a t h e r  b i o g r a p h i c a l  d a t a ,  a c ad em ic  b a c k g ro u n d s , and w ork h i s t o r i e s  o f  

s u c c e s s f u l  p e r s o n s  w hose c a r e e r  p a th s  h av e  le d  them  to  a d m i n i s t r a t i v e  

p o s i t i o n s  i n  n u r s in g  hom es. The in f o r m a t io n  c o l l e c t e d  fro m  th e  

s u r v e y  may be  u se d  t o  a s s i s t  i n d i v i d u a l s  i n  t h e i r  p r e p a r a t i o n  to  

becom e n u r s i n g  home a d m i n i s t r a t o r s  and f o r  f u t u r e  s t u d i e s  i n  th e  

f i e l d  o f  h e a l t h  a d m i n i s t r a t i o n .  R e g a rd le s s  o f  th e  l e v e l  o f  m anage­

m en t i n d i v i d u a l s  w a n t t o  a c h ie v e ,  th e  in f o r m a t io n  from  th e  s tu d y  

c o u ld  a s s i s t  them  in  l e a r n i n g  from  th o s e  i n d i v i d u a l s  who had  a l r e a d y  

s u c c e e d e d .

T he s tu d y  was d i r e c t e d  to w a rd  tw o m ajo r q u e s t i o n s  and  s e v e r a l  

r e l a t e d  q u e s t i o n s .  From t h e s e  q u e s t io n s  an d  o t h e r  in f o r m a t io n  g a t h ­

e r e d  fro m  a  re v ie w  o f  c a r e e r  d e v e lo p m e n t l i t e r a t u r e ,  a  q u e s t i o n n a i r e  

was p r e p a r e d  t o  se n d  t o  p e r s o n s ,  e a c h  o f  whom had  a  n u r s in g  home 

a d m i n i s t r a t o r 's  l i c e n s e  i n  t h e  s t a t e  o f  M ic h ig a n . The r e s p o n s e s  from  

th e s e  i n d i v i d u a l s  p r o v id e d  s e l f - r e p o r t e d  d a t a  o f  t h e i r  p e r c e p t io n s  

r e g a r d in g  t h e i r  c a r e e r  p a th s  to w ard  th e  p o s i t i o n  o f  n u r s in g  home 

a d m i n i s t r a t o r  o r  o t h e r  m anagem ent p o s i t i o n .  I t  was im p o r ta n t  t o  

com pare men an d  women f o r  an y  d i f f e r e n c e s ,  a s  t h e r e  w ere  m ore men 

th a n  women p r a c t i c i n g  a s  a d m i n i s t r a t o r s  com pared to  th e  g r e a t e r
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num ber o f  women who h e ld  l i c e n s e s  t o  p r a c t i c e .

The f o l lo w in g  q u e s t i o n s  w e re  r e p r e s e n t a t i v e  o f  t h e  i n f o r m a t io n  

t h e  s u r v e y  i n s t r u m e n t  i n t e n d e d  t o  g a t h e r  an d  r e p o r t .  Two m a jo r  

q u e s t i o n s  w e re :

1 . W hat w e re  t h e  s e l f - r e p o r t e d  p o s i t i v e  an d  n e g a t iv e  i n f l u ­

e n c e r s  w h ic h  c o n t r i b u t e d  t o  t h e  c a r e e r  p a th s  o f  p e r s o n s  who becam e 

n u r s in g  home a d m i n i s t r a t o r s ?

2 . D id  t h e s e  s e l f - r e p o r t e d  i n f l u e n c e r s  d i f f e r  f o r  m a le s  and 

f e m a le s ?

O th e r  r e l a t e d  q u e s t i o n s  i n  t h e  s u r v e y  fo rm  w ere  i n t e n d e d  t o  

g a t h e r  s p e c i f i c  p e r s o n a l  in f o r m a t io n  a b o u t  th e  r e s p o n d e n t s .  T hese  

q u e s t i o n s  w e re  p e r t i n e n t  t o  t h e  f o l lo w in g  f i v e  c a r e e r  p r o g r e s s  d im en ­

s i o n s  :

1 . C ir c u m s ta n c e s :  W hat was c o n s id e r e d  t h e  m o s t i n f l u e n t i a l

c i r c u m s ta n c e  t h a t  h e lp e d  an  i n d i v i d u a l  a c h ie v e  th e  p o s i t i o n  o f  n u r s ­

in g  home a d m i n i s t r a t o r ?  Was i t  lu c k ?  Was i t  b e in g  i n  th e  r i g h t  

p l a c e  a t  t h e  r i g h t  t im e ?  Or was i t  th e  r e s u l t  o f  c a r e f u l  c a r e e r  

p l a n n in g  d i r e c t e d  to w a rd  t h e  s p e c i f i c  g o a l  o f  a d m i n i s t r a t o r ?

2 .  I n f l u e n t i a l  p e r s o n s :  W hat p e r s o n s  w ere  m o s t i n f l u e n t i a l  i n  

h e lp in g  d i r e c t  a n  i n d i v i d u a l  to w a rd  a  c a r e e r  o f  l e a d e r s h i p ,  an d  how 

w ere  t h e s e  p e r s o n s  h e l p f u l ?  W ere t h e r e  p e r s o n a l  c o n t a c t s  w i t h i n  th e  

o r g a n i z a t i o n ?

3 . A cadem ic  p r e p a r a t i o n :  How was t h e  i n d i v i d u a l  a c a d e m ic a l ly  

p r e p a r e d ?  W ere t h e r e  s e m in a r s  a n d  o t h e r  ty p e s  o f  t r a i n i n g ?  W hat 

k in d  o f  a c t i v i t i e s  o r  e x p e r i e n c e s  d u r in g  h ig h  s c h o o l  an d  c o l l e g e  

y e a r s  c o n t r i b u t e d  t o  a n  i n d i v i d u a l ' s  l e a d e r s h i p  q u a l i t i e s ?
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4 .  P a r e n t a l  i n f l u e n c e s :  When th e s e  i n d i v i d u a l s  w ere  g ro w in g

u p , how w e re  t h e i r  p a r e n t s  em p lo y ed ?  W ere t h e i r  p a r e n t s  i n f l u e n t i a l  

i n  d i r e c t i n g  them  to w a rd  l e a d e r s h i p  a c t i v i t i e s ?  W hat k in d  o f  e n c o u r ­

a g e m e n t d i d  th e y  r e c e i v e  fro m  p a r e n t s  o r  o t h e r  r o l e  m o d e ls?

5 .  B a r r i e r s :  W ere t h e r e  p e r c e iv e d  b a r r i e r s  th e  i n d i v i d u a l s

e n c o u n te r e d  a lo n g  t h e  way t h a t  s lo w e d  down t h e i r  p r o g r e s s  to w a rd  

t h e i r  m anagem ent g o a l s ?  How d i d  th e y  o v erco m e t h e s e  p e r c e i v e d  b a r ­

r i e r s ?

R e s e a rc h  D esig n

The r e s e a r c h  d e s i g n ,  a  d e s c r i p t i v e  a p p r o a c h ,  was c o n s t r u c t e d  to  

c o l l e c t  d e t a i l e d  f a c t u a l  i n f o r m a t io n  t h a t  d e s c r i b e d  e x i s t i n g  p h e n o ­

mena r e l a t i n g  t o  th e  c h a r a c t e r i s t i c s  o f  n u r s in g  home a d m i n i s t r a t o r s .  

The p o p u l a t i o n  f o r  t h e  s tu d y  in c lu d e d  a l l  p e r s o n s  h o ld in g  l i c e n s e s  in  

1988 t o  p r a c t i c e  a s  n u r s i n g  home a d m i n i s t r a t o r s  i n  t h e  s t a t e  o f  

M ic h ig a n . The r e s e a r c h e r  s u rv e y e d  a  random  sa m p le  o f  t h e s e  p e r s o n s .  

The sa m p le  was d raw n  fro m  a  c o m p u te r iz e d  p r i n t o u t  p r e p a r e d  by th e  

M ic h ig a n  S t a t e  L ic e n s in g  an d  C e r t i f i c a t i o n  D e p a r tm e n t .  A q u e s t i o n ­

n a i r e  w as s e n t  t o  26% o f  t h e  p e r s o n s  l i s t e d ,  a  t o t a l  o f  3 2 5 . The 

f i n a l  s u r v e y  r e s p o n s e  r a t e  was 60.6%  o r  197 r e s p o n d e n t s .

S i g n i f i c a n c e  an d  R a t io n a l e

As a  r e s u l t  o f  t h e  n u r s in g  home re fo rm s  i n c o r p o r a t e d  i n t o  t h e  

Om nibus R e c o n c i l i a t i o n s  A c t o f  1987 (OBRA) ( H e a l th  C a re  F in a n c in g  

A d m i n i s t r a t i o n ,  1 9 8 9 ) , t h e r e  w ere  many c h a n g e s  i n  th e  way lo n g - te r m  

c a r e  f a c i l i t i e s  w e re  m an ag ed . The p e r i o d  s i n c e  1987 was f u l l  o f

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



t u r m o i l ,  w i th  many c o n s e q u e n c e s  f o r  n u r s in g  home a d m i n i s t r a t o r s .  

A lth o u g h  som e c h a n g e s  h ad  b e e n  im p le m e n te d  p r i o r  t o  1990 , th e  ma­

j o r i t y  o f  t h e  OBRA am endm ents becam e e f f e c t i v e  O c to b e r  1 , 1990 . A 

r e v i s e d  s u r v e y  an d  c e r t i f i c a t i o n  p r o c e s s  was im p le m e n te d  by th e  

H e a l th  C a re  F in a n c in g  A d m i n i s t r a t i o n 's  ( HCFA) O f f i c e  o f  S u rv e y  an d  

C e r t i f i c a t i o n  t o  a s s e s s  n u r s i n g  f a c i l i t i e s '  c o m p lia n c e  w i th  t h e  new 

OBRA r e g u l a t i o n s .

OBRA re f o r m s  w e re  d e s ig n e d  t o  make c h a n g e s  i n  b o th  t h e  r e g u l a ­

t o r y  a n d  t h e  d e l i v e r y  s e c t o r s  o f  l o n g - te r m  c a r e .  M ost o f  th e  OBRA 

r u l e s  w e re  d e s ig n e d  t o  s u p p o r t  a  fu n d a m e n ta l  c h a n g e  i n  c a r e  e x p e c t a ­

t i o n s  a n d  p r a c t i c e s  w i t h  new t o o l s ,  su c h  a s  m u l t i d i s c i p l i n a r y  r e s i ­

d e n t  a s s e s s m e n t  an d  c a r e  p l a n n i n g ,  new m e a su re s  f o r  q u a l i t y  o f  l i f e  

a n d  r e s i d e n t  r i g h t s ,  a n d  t r a i n i n g  f o r  n u r s in g  a s s i s t a n t s .  N u rs in g  

f a c i l i t i e s  w e re  r e q u i r e d  t o  m a in ta in  t h e  h i g h e s t  p r a c t i c a b l e  p h y s i ­

c a l ,  m e n ta l ,  an d  p s y c h o s o c i a l  w e l l - b e in g  o f  a l l  r e s i d e n t s .  T h ese  

c h a n g e s  i n c r e a s e d  t h e  p r e s s u r e  and  s t r e s s  on t h e  a d m i n i s t r a t o r  w hose 

r e s p o n s i b i l i t y  i t  becam e t o  im p le m e n t t h e  OBRA r u l e s .

A n o th e r  c h a n g e  o c c u r r e d  i n  th e  l a t e  1980s b e c a u s e  o f  f i n a n c i a l  

c o n c e r n s  i n  n u r s in g  h o m e s . S m a l le r  co m p an ies  c o u ld  n o t  s u r v iv e  

f i n a n c i a l l y  an d  t h e r e f o r e  s o l d  o u t  t o  l a r g e  c o r p o r a t i o n s .  A d m in is­

t r a t o r s  w e re  m oving  f ro m  on e  f a c i l i t y  t o  a n o t h e r  a s  a  r e s u l t  o f  

c o r p o r a t e  c h a n g e s .  Some a d m i n i s t r a t o r s  w ere  u n w i l l i n g  t o  a c c e p t  t h e  

a d d e d  s t r e s s  d u e  t o  t h e s e  c h a n g e s  o r  becam e d i s i l l u s i o n e d  w i th  th e  

b u s i n e s s  a s p e c t s  o f  t h e  s y s te m  an d  l e f t  t h e  f i e l d  t o  t a k e  o t h e r  

m anagem en t p o s i t i o n s  o r  r e t u r n  t o  fo rm e r  m id d le  m anagem ent p o s i t i o n s .

O th e r  f i n a n c i a l  c o n c e r n s  i n  M ic h ig a n  homes in c lu d e d  s t a f f i n g
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s h o r t a g e s  c a u s e d  by th e  u n a v a i l a b i l i t y  o f  n u r s e s  an d  n u r s in g  a s s i s ­

t a n t s ,  a s  w e l l  a s  s t a f f i n g  s h o r t a g e s  r e l a t e d  t o  in a d e q u a te  f u n d in g .  

T h e se  t r e n d s  co m b in ed  t o  p ro d u c e  a d d i t i o n a l  s t r e s s  f a c t o r s  f o r  t h e  

a d m i n i s t r a t o r  an d  o t h e r  m anagem ent s t a f f  o f  t h e  f a c i l i t y .  Many n u r s ­

in g  hom es w e re  f o r c e d  t o  c o n t r a c t  w i th  te m p o ra ry  n u r s in g  p o o l s  t o  

m ee t s t a f f i n g  r a t i o s ,  an d  t h e s e  c o s t s  w ere  a t  l e a s t  40% h ig h e r  f o r  

n u r s i n g  p o o l  p e r s o n n e l  th a n  f o r  f a c i l i t y  e m p lo y e e s . An a d d i t i o n a l  

c o s t  t o  f a c i l i t i e s  was t h e  t u r n o v e r  r a t e  o f  n u r s in g  home p e r s o n n e l ,  

a s  t h e  a n n u a l  tu r n o v e r  r a t e  f o r  M ic h ig a n  was 76% f o r  n u r s in g  a i d e s ,  

42% f o r  l i c e n s e d  p r a c t i c a l  n u r s e s ,  an d  40% f o r  r e g i s t e r e d  n u r s e s .  

B e c a u se  o f  t h e  t u r n o v e r  r a t e  an d  th e  u s e  o f  ag e n c y  p e r s o n n e l ,  n u r s in g  

home m a n a g e rs  fo u n d  i t  i n c r e a s i n g l y  d i f f i c u l t  t o  p r o v id e  c o n t i n u i t y  

o f  c a r e  t o  t h e  r e s i d e n t s  i n  th e  n u r s in g  home (H e a l th  C a re  A s s o c i a t i o n  

o f  M ic h ig a n , 1 9 8 9 ) .

In  a d d i t i o n  t o  s t a t e  i n s p e c t o r s ,  f a c i l i t i e s  w ere  c o n s t a n t l y  

b e in g  ju d g e d  by f a m ily  m embers and  con su m er a d v o c a te  g r o u p s .  W ith  

t h e  i n c r e a s i n g  dem ands fro m  t h e  g o v e rn m e n t and  o t h e r  g ro u p s  o f  c o n ­

c e r n e d  i n d i v i d u a l s ,  i t  becam e i n c r e a s i n g l y  im p o r ta n t  t h a t  a d m in is ­

t r a t o r s  o f  n u r s i n g  f a c i l i t i e s  be  p r e p a r e d  w i th  t h e  s p e c i a l i z e d  know­

le d g e  t o  m e e t b o th  t h e  s p e c i f i c  n e e d s  o f  t h e  r e s i d e n t  an d  th e  f i n a n ­

c i a l  a n d  p o l i c y  n e e d s  o f  t h e  f a c i l i t y .  A t t h e  same t im e ,  h a v in g  th e  

n e c e s s a r y  b a c k g ro u n d  f o r  t h e  j o b ,  t h e  a d m i n i s t r a t o r  w ould  be  b e t t e r  

a b l e  t o  h a n d le  t h e  s t r e s s  t h a t  was i n h e r e n t  i n  th e  m anagem ent f i e l d  

o f  l o n g - te r m  c a r e .

A m a jo r  g o a l  o f  th e  s tu d y  was t o  d e te r m in e  w h a t was h a p p e n in g  to  

th o s e  p e r s o n s  who w ere  n u r s in g  home a d m i n i s t r a t o r s  and  th o s e  who
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a s p i r e d  t o  becom e n u r s in g  home a d m i n i s t r a t o r s .  The s tu d y  s o u g h t  t o  

i d e n t i f y  t h e  i n f l u e n c e r s  t h a t  w e re  b e n e f i c i a l  t o  t h o s e  who a c h ie v e d  

t h i s  l e v e l  o f  m anagem en t, an d  t o  d i s c o v e r  w h a t p r e v e n te d  o t h e r s  from  

r e a c h in g  t h e i r  g o a l .  D a ta  r e g a r d in g  a c a d e m ic  p r e p a r a t i o n  o f  c u r r e n t  

m an ag e rs  i n  o r g a n i z a t i o n s  w ere  l i m i t e d  ( K r e s s ,  1 9 9 0 ); t h e r e f o r e ,  th e  

in f o r m a t io n  fro m  t h i s  s tu d y  w ould  ad d  t o  t h i s  body  o f  k n o w le d g e .

D e f i n i t i o n  o f  Term s

F o llo w in g  a r e  t h e  d e f i n i t i o n s  o f  i n f l u e n c e r s ,  e x p e r i e n c e s ,  an d  

o t h e r  d im e n s io n s  t h a t  w e re  e x p lo r e d  i n  t h e  s t u d y .

C a r e e r ; C a r e e r  i s  d e f in e d  a s  th e  c o u r s e  o f  o n e 's  w ork o v e r  a  

p e r i o d  o f  t im e  (L e w is , L e w is , & R a d la u e r ,  1983) an d  a s  t h e  i n d i v i d u ­

a l l y  p e r c e iv e d  s e q u e n c e  o f  a t t i t u d e s  and  b e h a v io r s  a s s o c i a t e d  w i th  

w o r k - r e l a t e d  e x p e r ie n c e s  and  a c t i v i t i e s  o v e r  t h e  s p a n  o f  t h e  p e r s o n 's  

l i f e  (D . T . H a l l ,  1 9 7 6 ) . The te rm  " c a r e e r "  r e f e r s  t o  p ro m o tio n  and  

p r o g r e s s i o n  an d  e x p e c ts  p e o p le  t o  p la n  a h e a d  t o  a c h ie v e  o p p o r t u n i t i e s  

an d  s t a t u s  ( J .  M a r s h a l l ,  1 9 8 4 ) .

C a r e e r  c h o ic e  i s  a  p r o c e s s  i n  w h ic h  one  n o t  o n ly  c h o o s e s ,  b u t  

a l s o  e l i m i n a t e s  and  c o n s e q u e n t ly  s t i f l e s  some i n t e r e s t s  an d  t a l e n t s .  

E v e n tu a l ly ,  i n d i v i d u a l s  g iv e  up  th e  c h a n c e  to  d e v e lo p  t a l e n t s  and 

i n t e r e s t s  a s  th e y  l i m i t  th e m s e lv e s  on  th e  n a rro w  p a th w a y  l e a d in g  t o  a 

c a r e e r  (Z u n k e r , 1 9 8 6 ) . T h u s , i n  t h i s  s tu d y ,  t h e  c a r e e r  i s  v iew ed  

fro m  th e  p e r s p e c t i v e  o f  t h e  s e r i e s  o f  e v e n ts  an d  e x p e r ie n c e s  t h a t  

i n f l u e n c e  p r o g r e s s .

C a r e e r  p l a n n i n g ; C a r e e r  p la n n in g  i s  t h e  p e r s o n a l  p r o c e s s  o f  

p la n n in g  o n e 's  l i f e  w o rk , e n t e r i n g  a  c e r t a i n  o c c u p a t io n ,  j o i n i n g  a
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p a r t i c u l a r  o r g a n i z a t i o n ,  an d  a c c e p t i n g  o r  d e c l i n i n g  jo b  o p p o r t u n i ­

t i e s .  I n d i v i d u a l s  e v a l u a t e  t h e i r  a b i l i t i e s ,  i n t e r e s t s ,  and  c a r e e r  

o p p o r t u n i t i e s ,  an d  fro m  t h i s  i n f o r m a t i o n  th e y  e s t a b l i s h  c a r e e r  g o a l s  

(W a lk e r , 1 9 8 0 ) .  T h is  s tu d y  in c lu d e d  a s s e s s m e n t  o f  c h o ic e s  an d  d e c i ­

s i o n s  made by r e s p o n d e n t s  t h r o u g h o u t  t h e i r  w o rk in g  l i v e s .

N u rs in g  home a d m i n i s t r a t o r : I n  t h i s  s tu d y ,  n u r s in g  home a d ­

m i n i s t r a t o r  w as d e f i n e d  a s  a  p e r s o n  w hose  name a p p e a re d  on  a  M ich ig an  

s t a t e  l i c e n s i n g  l i s t ,  w h e th e r  o r  n o t  t h a t  i n d i v i d u a l  was c u r r e n t l y  

p r a c t i c i n g  a s  a  n u r s i n g  home a d m i n i s t r a t o r  a t  t h e  t im e  t h e  s u r v e y  was 

d o n e .

I n f l u e n c e r ; An i n f l u e n c e r  was d e f in e d  a s  any  f o r c e  e x e r t e d  o v e r  

t h e  m inds o r  b e h a v io r s  o f  p e r s o n s  t h a t  s i g n i f i c a n t l y  sh a p e d  t h e i r  

l e a d e r s h i p  c a r e e r .  T h e se  i n f l u e n c e r s  in c lu d e d  p a r e n t s ,  im p o r ta n t  

p e o p le ,  c i r c u m s ta n c e s  d u r in g  t h e  i n d i v i d u a l ' s  w ork h i s t o r y ,  a c t i v i ­

t i e s  an d  e x p e r i e n c e s  d u r in g  s c h o o l  an d  c o l l e g e  y e a r s ,  an d  p ro b le m s  

e n c o u n te r e d  d u r in g  t h e  p u r s u i t  o f  a  l e a d e r s h i p  p o s i t i o n .

E d u c a t io n  a n d  l e a d e r s h i p  t r a i n i n g ; E d u c a t io n  was d e f in e d  a s  

f o r m a l  t r a i n i n g  a s  a n u r s e  o r  d e g r e e s  o b ta in e d  fro m  a  c o l l e g e  o r  

u n i v e r s i t y .  L .P .N . i s  a  l i c e n s e d  p r a c t i c a l  n u r s e  w i th  1 y e a r  o f  

n u r s in g  e d u c a t i o n ,  p r o b a b ly  fro m  a  com m unity  c o l l e g e .  R .N . i s  a  

r e g i s t e r e d  n u r s e  w i th  2 y e a r s  o f  n u r s i n g  e d u c a t io n  fro m  a  com m unity 

c o l l e g e  o r  3 y e a r s  fro m  a  h o s p i t a l  d ip lo m a  p ro g ra m . B .S .N . i s  a n  

i n d i v i d u a l  who h a s  a  b a c h e l o r 's  d e g r e e  i n  n u r s in g  fro m  a  c o l l e g e  o r  

u n i v e r s i t y .  L e a d e r s h ip  t r a i n i n g  was d e f in e d  a s  an y  ty p e  o f  e d u c a t io n  

d i r e c t e d  to w a rd  l e a d e r s h i p  a n d  a v a i l a b l e  th r o u g h  s e m in a r s  o r  w ork ­

s h o p s ,  o n - t h e - j o b  t r a i n i n g  fro m  d i r e c t o r s  i n  th e  w ork p l a c e ,  c o l l e g e
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l e v e l  c o u r s e s ,  o r  f o r m a l  c o l l e g e  d e g r e e  p ro g ra m s .

M e n to r ; A m e n to r  was d e f i n e d  by  L e v in s o n  ( c i t e d  i n  Swoboda & 

M i l l a r ,  1986) a s  "a  g e n e r a t i v e  f a t h e r  f i g u r e  who groom s h i s  p r o t e g e  

t o  make a  d r a m a t i c  b r e a k  an d  becom e h i s  own man" ( p .  9 ) .  O c h b e rg , 

T i s c h l e r ,  an d  S c h u lb e r g  (1 9 8 6 ) d e f i n e d  m e n to r  a s  " s e n i o r  c o l l e a g u e  

who t a k e s  a  p e r s o n a l  i n t e r e s t  i n  th e  c a r e e r  o f  a  j u n i o r "  ( p .  9 3 9 ) .  

M e n to rs  s e r v e  a s  a d v i s o r s ,  c o u n s e l o r s ,  o r  s p o n s o r s  and  f a c i l i t a t e  

e n t r y  an d  m o b i l i t y  f o r  t h e i r  p r o t e g e s  ( S h a p i r o ,  H a s e l t i n e ,  & Rowe, 

1 9 7 8 ) .

B a r r i e r : B a r r i e r ,  i n  t h i s  s t u d y ,  w as d e f i n e d  a s  an y  p ro b le m

r e s p o n d e n t s  e n c o u n te r e d  t h a t  h in d e r e d  t h e i r  p r o g r e s s  to w a rd  an  

a d m i n i s t r a t i v e  p o s i t i o n .  T h e se  p e r c e iv e d  b a r r i e r s  in c lu d e d  l a c k  o f  

e> q ? e rie n c e  o r  a p p r o p r i a t e  d e g r e e  f o r  t h e  p o s i t i o n ,  l a c k  o f  a d v a n c e ­

m en t o p p o r t u n i t i e s ,  l a c k  o f  c o n f id e n c e ,  o r  l i t t l e  s u p p o r t  fro m  i n f l u ­

e n t i a l  p e r s o n s .

L i m i t a t i o n s  o f  t h e  S tu d y

T h is  s tu d y  w as b a s e d  on  t h e  b e l i e f  t h a t  t h e  p r i v a t e  r e a l i t i e s  o f  

t h o s e  p e r s o n s  who h a v e  a c h ie v e d  t h e  s p e c i f i c  g o a l s  b e in g  e x p lo r e d  i s  

t h e  b e s t  s o u r c e  o f  e x p l a n a t i o n  f o r  t h e  q u e s t i o n s  r a i s e d  (H enn ig  s 

J a r d im ,  1 9 7 7 ) .  B e c a u se  much o f  t h e  d a t a  r e q u e s t e d  i n  t h e  s u r v e y  

r e q u i r e d  t h e  o p in io n  o f  t h e  r e s p o n d e n ts  r e g a r d in g  t h e i r  p e r s o n a l  

l i v e s  an d  how th e y  f e l t  a b o u t  i t ,  t h e r e  w as a  p o s s i b i l i t y  o f  b i a s  

to w a rd  th e  r e s p o n d e n t 's  f e e l i n g s  o f  s e l f .  R e s p o n d e n ts  may i n t e n t i o n ­

a l l y  g iv e  i n a c c u r a t e  i n f o r m a t io n  o r  may g iv e  i n a c c u r a t e  in f o r m a t io n  

u n i n t e n t i o n a l l y .  C o n s t r u c t i o n  o f  th e  q u e s t i o n n a i r e ,  w i th  a  l i s t  o f
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c h o ic e s  f o r  e a c h  q u e s t i o n ,  w as p la n n e d  t o  a s s i s t  t h e  r e s p o n d e n t  i n  

r e c o l l e c t i o n  o f  a c c u r a t e  i n f o r m a t io n  t o  h e lp  p r e v e n t  p o t e n t i a l  b i a s .

A s e c o n d  l i m i t a t i o n  was n o n r e s p o n s e .  Even w e l l - d e s i g n e d  sa m p le  

s u r v e y s  r a r e l y  s u c c e e d  i n  a c h i e v in g  a  100% r e s p o n s e  r a t e  (H o a g lin ,

L i g h t ,  M cPeek, M o s t e l l e r ,  & S t o t o ,  1 9 8 2 ) .  N o n re sp o n d e n ts  may d i f f e r  

fro m  r e s p o n d e n t s  a s  t o  t h e i r  b a c k g ro u n d  o r  c h a r a c t e r i s t i c s ,  t h u s ,  

i n t r o d u c i n g  b i a s .  The s tu d y  a c h ie v e d  a  r e s p o n s e  r a t e  o f  m ore th a n  

60%; t h u s ,  n o n r e s p o n s e  b i a s e s  w e re  r e d u c e d .

S a m p lin g  o f  t h e  s p e c i f i c  p o p u l a t i o n  u se d  f o r  t h i s  s tu d y  was a 

t h i r d  l i m i t a t i o n .  The s u r v e y  p a r t i c i p a n t s  w ere  fro m  t h e  n u r s in g  home 

i n d u s t r y  a n d  d i d  n o t  r e p r e s e n t  th e  e n t i r e  h e a l t h  c a r e  f i e l d .  F u r ­

t h e r ,  r e s p o n s e s  w ere  r e q u e s t e d  fro m  t h e s e  i n d i v i d u a l s  a t  a  c e r t a i n  

p o i n t  i n  t h e i r  l i v e s ,  a n d  t h e i r  i d e a s  o r  n e e d s  may n o t  h av e  b een  

r e p r e s e n t a t i v e  o f  r e s p o n s e s  g iv e n  o v e r  a n  e n t i r e  c a r e e r .

A f o u r t h  l i m i t a t i o n  a l s o  in v o lv e d  t h e  s p e c i f i c  p o p u l a t i o n .  The 

r e s p o n d e n t s  w e re  p e r s o n s  who h ad  l i c e n s e s  t o  w ork a s  n u r s in g  home 

a d m i n i s t r a t o r s  b u t  w e re  n o t  n e c e s s a r i l y  p r a c t i c i n g  a s  m an ag e rs  o f  

lo n g - te r m  c a r e  o r g a n i z a t i o n s  d u r in g  t h e  t im e  t h i s  s tu d y  was com­

p l e t e d .  A num ber o f  r e s p o n d e n t s  w ere  n u r s in g  home a d m i n i s t r a t o r s  

p r i o r  t o  t h e i r  p r e s e n t  p o s i t i o n ,  and  s e v e r a l  r e s p o n d e n ts  a l lo w e d  

t h e i r  l i c e n s e s  t o  l a p s e  a s  th e y  c h o s e  t o  p u r s u e  a n o t h e r  c a r e e r  p a t h .

A f i f t h  l i m i t a t i o n  o f  a  m a ile d  q u e s t i o n n a i r e ,  d i s c u s s e d  by  I s a a c  

an d  M ic h a e l  ( 1 9 8 1 ) ,  i s  t h a t  t h e r e  i s  no  a s s u r a n c e  t h e  a d d r e s s e e  a c t u ­

a l l y  w as t h e  o n e  who c o m p le te d  t h e  s u r v e y  fo rm . By a p p e a l in g  t o  t h e  

r e s p o n d e n t 's  s e n s e  o f  r e s p o n s i b i l i t y  an d  l e a d e r s h i p ,  th e  fo r m a l  r e ­

q u e s t  e n c o u ra g e d  c o m p le t io n  o f  t h e  fo rm  by  th e  i n t e n d e d  i n d i v i d u a l .
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O r g a n iz a t io n  o f  t h e  S tu d y

C h a p te r  I I  c o n ta in s  a  r e v ie w  o f  th e  c a r e e r  d e v e lo p m e n t t h e o r i e s ,  

a s  w e l l  a s  t h e  more c u r r e n t  l i t e r a t u r e  on c a r e e r  p l a n n i n g .  S e le c te d  

i n f l u e n c e r s  t h a t  b e a r  on  th e  c a r e e r  p a th  o f  i n d i v i d u a l s  a r e  e x p lo r e d .

C h a p te r  I I I  c o n t a i n s  a  d e s c r i p t i o n  o f  t h e  d e v e lo p m e n t o f  th e  

q u e s t i o n n a i r e  a n d  th e  p r o c e d u r e  f o r  d a t a  c o l l e c t i o n  an d  a n a l y s i s .

C h a p te r  IV  r e p o r t s  t h e  f i n d i n g s  o f  t h e  s t u d y .

C h a p te r  V c o n ta in s  a  summary o f  c o n c lu s io n s  a n d  reco m m en d a tio n s  

f o r  f u r t h e r  s t u d y .
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CHAPTER XI

LITERATURE REVIEW 

I n t r o d u c t i o n

The p u r p o s e  o f  t h i s  s t u d y  was t o  d e s c r i b e  t h e  p o s i t i v e  and  n e g a ­

t i v e  i n f l u e n c e r s  p e r c e i v e d  by men an d  women a s  h a v in g  c o n t r i b u t e d  to  

t h e i r  s u c c e s s f u l  a t t a i n m e n t  o f  th e  p o s i t i o n  o f  n u r s in g  home a d m in is ­

t r a t o r ,  f o c u s in g  a t t e n t i o n  e s p e c i a l l y  t o  an y  d i f f e r e n c e s  i d e n t i f i e d  

b e tw e e n  m a le  an d  fe m a le  a d m i n i s t r a t o r s .  The s tu d y  s o u g h t  t o  e x p lo r e  

t h e  i s s u e  o f  u n d e r - r e p r e s e n t a t i o n  o f  women i n  n u r s i n g  home m anagem ent 

p o s i t i o n s  f ro m  th e  p r o s p e c t i v e  o f  c a r e e r  d e v e lo p m e n t .

C h a p te r  I I  c o n s i s t s  o f  a  r e v ie w  o f  r e l a t e d  l i t e r a t u r e .  The 

c h a p t e r  i s  o r g a n iz e d  i n  f o u r  m a jo r  s e c t i o n s :  (1 )  f o r m a t iv e  i n f l u ­

e n c e s  r e l a t i n g  t o  t h e  w o r ld  o f  w o rk , (2 )  c a r e e r s  an d  c a r e e r  d e v e lo p ­

m e n t, ( 3 )  i n f l u e n c e s  o n  c a r e e r s  and  c a r e e r  d e c i s i o n  m ak in g , an d  (4 ) 

c a r e e r  s tu d y  m e th o d o lo g y .

F o rm a tiv e  I n f lu e n c e s

G in z b e rg  (1 9 5 2 , 1971) b e l i e v e d  t h a t  o c c u p a t i o n a l  c h o ic e  i s  a  

dynam ic  p r o c e s s  t h a t  b e g in s  a t  b i r t h  an d  may re m a in  o p en  u n t i l  d e a t h .  

E d u c a t io n a l  a n d  c a r e e r  d e c i s i o n s  r e q u i r e  t h a t  i n d i v i d u a l s  l e a r n  a b o u t  

th e m s e lv e s  an d  t h e  e n v iro n m e n t  a ro u n d  them  t h a t  p r o v id e s  t h e  c h o ic e s  

a v a i l a b l e  i n  t h e  e d u c a t i o n a l  an d  o c c u p a t io n a l  w o r ld .  The f i r s t
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i n p u t s  i n t o  t h i s  p r o c e s s  come fro m  o n e 's  p a r e n t s .  N o t o n ly  d o  i n d i ­

v i d u a l s  l e a r n  a b o u t  t h e i r  i d e n t i t y ,  b u t  a l s o  th e y  l e a r n  a b o u t  t h e  

w o r ld  o f  w ork  th r o u g h  th e  a t t i t u d e s  e x p r e s s e d  by t h e i r  m o th e rs  a n d  

f a t h e r s  o r  o t h e r  c a r e  g i v e r s .

F o rm a tiv e  i n f l u e n c e s  i n c l u d e  o t h e r  a d u l t s ,  p e e r s ,  b o o k s , t e l e ­

v i s i o n ,  m o v ie s , a n d  o t h e r  m e d ia ; fro m  t h e s e  t h e  c h i l d  l e a r n s  a b o u t  

t h e  w o r ld  o f  w o rk . T he p r e s c h o o l  c h i l d  so o n  b e g in s  t o  u n d e r s t a n d  t h e  

n e e d  f o r  w ork a n d  r e a s o n  t o  a t t e n d  s c h o o l .  By now th e  c h i l d ' s  s e l f -  

im ag e  i s  d e v e lo p in g  a n d  a  s t y l e  o f  b e h a v io r  i s  f o rm in g  t o  w ork  w i th  

f a m i l i a r  a n d  u n f a m i l i a r  e v e n t s  i n  t h e  e n v ir o n m e n t .  The d i f f e r e n c e s  

i n  c u r i o s i t y ,  i n i t i a t i v e ,  an d  s e l f - c o n f i d e n c e  e m e rg e , and  t h e  c h i l d  

becom es a n  i n d i v i d u a l  p e r s o n a l i t y  w i th  i n t e r e s t s  an d  a b i l i t i e s .

A c c o rd in g  t o  G in z b e rg  (1 9 7 1 ) ,  by t h e  t im e  c h i l d r e n  r e a c h  t h e  a g e  o f  

1 1 , th e y  b e g in  t o  r e c o g n iz e  th e y  w i l l  e v e n t u a l l y  h a v e  to  c h o o se  t h e i r  

f u t u r e  w o rk .

I n f o r m a t io n  a b o u t  th e  w o r ld  o f  w ork  i s  co m m u n ica ted  t o  c h i l d r e n  

i n  num erous w a y s . T hey a r e  e x p o s e d  t o  many d i f f e r e n t  a d u l t s  a s  th e y  

a t t e n d  s c h o o l .  The s c h o o l  i s  a  p o w e r f u l  e n v iro n m e n t ,  a  f o r m a l  com pe­

t i t i v e  s e t t i n g  w h e re  p e r s o n a l  a s s e s s m e n t  c o n t i n u a l l y  t a k e s  p l a c e .  In  

t h e  e a r l y  s c h o o l  y e a r s ,  a  c h i l d  becom es c o n s c io u s  o f  t h e  f a m i l y 's  

s t y l e  o f  l i v i n g  an d  how t h i s  co m p ares  t o  o t h e r  c l a s s m a t e s .  The c h i l d  

may s e n s e  w h e th e r  t h e  f a m i ly  i s  r i c h  o r  p o o r  a n d  w h e th e r  o r  n o t  th e  

f a t h e r ' s  em p lo y m en t i s  r e s p e c t e d .  T h e se  e a r l y  y e a r s  o f  e x p e r i e n c e  i n  

s c h o o l  c o n t r i b u t e  t o  t h e  c h i l d ' s  p e r c e p t i o n  o f  s e l f  (G in z b e rg ,  1 9 7 1 ) .

W hat i s  e x p e r ie n c e d  i n  o n e 's  e a r l y  y e a r s  c an  becom e a  n e g a t i v e  

a s  w e l l  a s  a  p o s i t i v e  i n f l u e n c e  i n  t h e  c h i l d ' s  f u t u r e .  A

1
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c o n s i d e r a b l e  am o u n t o f  in f o r m a t io n  i s  i n t e r n a l i z e d  a s  th e  c h i l d  moves 

fro m  g r a d e  t o  g r a d e  an d  r e c e i v e s  a s s e s s m e n ts  an d  ju d g m e n ts  fro m  t h e  

a d u l t s  i n  t h e  s c h o o l .  T he t e a c h e r 's  ju d g m e n t becom es th e  c h i l d ' s  

s e l f - j u d g m e n t ,  a n d  i f  a  n e g a t i v e  o n e , may becom e a  b a r r i e r  f o r  f u t u r e  

a c h ie v e m e n ts  i n  s c h o o l  a s  w e l l  a s  i n  th e  w o r ld  o f  w ork (G in z b e rg ,

1 9 7 1 ) .

As c h i l d r e n  becom e y o u n g  a d u l t s ,  th e y  l e a r n  a b o u t  t h e i r  i n t e r ­

e s t s  a n d  c a p a c i t i e s  an d  c o n t in u e  t o  e v a l u a t e  t h e i r  s t r e n g t h s  an d  

w e a k n e s s e s .  T h ro u g h  t h e i r  p u r s u i t  o f  an  o c c u p a t io n ,  th e y  l e a r n  t h a t  

co m p ro m ise  i s  a n  e s s e n t i a l  p a r t  o f  t h e i r  c h o i c e .  They t r y  t o  c h o o se  

a  c a r e e r  i n  w h ic h  th e y  c a n  u s e  t h e i r  a b i l i t i e s  and  f u r t h e r  t h e i r  

i n t e r e s t s  s o  t h a t  t h e i r  g o a l s  can  b e  r e a l i z e d .  G in z b e rg  (1 9 7 1 ) 

s u g g e s t e d  t h a t  t h e  c r i t i c a l  c h a l l e n g e  i s  t o  im p ro v e  t h e  i n f o r m a t i o n a l  

p r o c e s s  by f a c i l i t a t i n g  b o th  th e  e x p l o r a t i o n  o f  s e l f  an d  e x t e r n a l  

r e a l i t y  s o  t h a t  m ore e f f e c t i v e  c a r e e r  d e c is io n - m a k in g  i s  a s s u r e d .

L ondon an d  Mone ( 1 9 8 7 ) ,  em p lo y ee  d e v e lo p m e n t m a n a g e rs , a l s o  

e m p h a s iz e d  t h e  im p o r ta n c e  o f  i n t e r e s t  a s  a  m a jo r  d e te r m in a n t  o f  

c a r e e r  c h o i c e .  C a r e e r  p r e f e r e n c e s  a r e  g u id e d  by i n t e r e s t s ,  n e e d s ,  

an d  v a l u e s ,  an d  i n d i v i d u a l s  c h o o se  o c c u p a t io n s  t h a t  m atch  t h e i r  

i n t e r e s t  p a t t e r n s .  Some i n f l u e n c e s  a r e  f a i r l y  s t a b l e  c h a r a c t e r i s ­

t i c s ,  b u t  o t h e r s ,  e s p e c i a l l y  o n e 's  i n t e r e s t s  an d  p r e f e r e n c e s ,  can  

c h a n g e  b e c a u s e  o p p o r t u n i t i e s  a r i s e  o r  m ore in f o r m a t io n  becom es a v a i l ­

a b l e .

The p r o c e s s  o f  a s s e s s m e n t  r e g a r d in g  k n o w led g e  o f  o n e 's  s e l f  an d  

o n e 's  e n v ir o n m e n t  c o n t in u e s  a s  i n d i v i d u a l s  s t r i v e  t o  f i n d  t h e i r  p l a c e  

i n  t h e  w o r ld  o f  w o rk . Roe (1956) b e l i e v e d  t h a t  o n e 's  o c c u p a t io n

I
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p l a y s  a n  im m en se ly  im p o r t a n t  r o l e  i n  th e  l i f e  o f  th e  i n d i v i d u a l  a s  

t h e r e  i s  no  s i n g l e  s i t u a t i o n  t h a t  i s  p o t e n t i a l l y  s o  c a p a b le  o f  g iv in g  

som e s a t i s f a c t i o n  a t  a l l  l e v e l s  o f  b a s i c  n e e d s  a s  i s  th e  o c c u p a t io n .

She u s e d  M a s lo w 's  (1 9 5 4 )  h i e r a r c h i c a l  c o n c e p t  o f  b a s i c  n e e d s  t o  

e x p l a i n  t h e  a s p e c t s  o f  b e h a v io r  r e l a t i n g  t o  th e  i n d i v i d u a l ' s  o c c u p a ­

t i o n .

Roe (1 9 5 6 ) c o n t in u e d  h e r  d i s c u s s i o n  o f  o c c u p a t io n a l  c h o ic e  by 

d e s c r i b i n g  s p e c i f i c  w ays i n  w h ic h  th e  o c c u p a t io n  ca n  m ee t t h e  p e r ­

s o n 's  b a s i c  n e e d s .  The u s u a l  m eans f o r  m e e tin g  t h e  p h y s i o l o g i c a l  

n e e d s  o f  h u n g e r  a n d  t h i r s t  i s  th ro u g h  th e  j o b  t h a t  p r o v id e s  t h e  money 

t h a t  i s  t h e n  e x c h a n g e d  f o r  fo o d  an d  d r i n k .  The n e e d  f o r  s a f e t y  can  

be  m et w i th  th e  c e r t a i n t y  t h a t  c e r t a i n  p r o v i s i o n s ,  s u c h  a s  s h e l t e r ,  

c l o t h i n g ,  a n d  p r e v e n t i v e  h e a l t h ,  w i l l  b e  a v a i l a b l e  d u r in g  t h e  w o rk in g  

p e r i o d ,  a s  w e l l  a s  p e n s io n s  a n d  s a v i n g s .  The n eed  t o  be  a  member o f  

a  g ro u p  c a n  be  s a t i s f i e d  i n  p a r t  by t h e  o c c u p a t io n ,  a s  ca n  t h e  n eed  

f o r  s e l f - c o n f i d e n c e  an d  f e e l i n g  u s e f u l .  E n te r in g  a  jo b  i s  g e n e r a l l y  

s e e n  a s  a  sy m b o l o f  a d u l th o o d  an d  an  i n d i c a t i o n  t h a t  an  i n d i v i d u a l  

h a s  r e a c h e d  a  s t a g e  o f  in d e p e n d e n c e  an d  f re e d o m . The im p o r ta n c e  o f  

t h e  jo b  c a n  be  e x p r e s s e d  m o st c l e a r l y  i n  t h e  d e v a s t a t i n g  e f f e c t  upon 

th e  i n d i v i d u a l  who i s  o u t  o f  w o rk . P e r h a p s ,  e q u a l ly  i m p o r t a n t ,  i s  

t h e  c h o ic e  o f  t h e  " r i g h t "  j o b .

Even i f  a l l  t h e s e  b a s i c  n e e d s  w e re  s a t i s f i e d ,  i n d i v i d u a l s  may 

d e v e lo p  a  new d i s c o n t e n t  an d  r e s t l e s s n e s s  u n l e s s  th e y  a r e  d o in g  w h a t 

i s  r i g h t  f o r  th e m . "W hat a  man c a n  b e ,  h e  m u st b e .  He m u st b e  t r u e  

t o  h i s  own n a t u r e "  (M aslow , 1970 , p .  4 6 ) .  M aslow c a l l s  t h i s  n eed  

s e l f - a c t u a l i z a t i o n .  He b e l i e v e d  t h i s  h ig h e r  n eed  t o  b e  im p o r ta n t  f o r
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o c c u p a t i o n a l  c h o ic e  b u t  a l s o  s u g g e s te d  i t  i s  s t r o n g e r  i n  some i n d i v i ­

d u a l s  th a n  i n  o t h e r s .  S e l f - a c t u a l i z a t i o n  i s  a  r e l a t i v e l y  a c h ie v e d  

" s t a t e  o f  a f f a i r s "  (M aslow , 1959 , p .  130) i n  a  few  p e o p l e .  In  m ost 

p e o p le  i t  i s  a  h o p e , a  y e a r n i n g ,  a  d r i v e ,  s o m e th in g  n o t  y e t  a c h ie v e d ,  

sh o w in g  i t s e l f  c l i n i c a l l y  a s  a  d r i v e  to w a rd  h e a l t h ,  c r e a t i v i t y ,  an d  

p r o d u c t i v i t y ,  th u s  r e a l i z i n g  t h e  p o t e n t i a l  o f  i n d i v i d u a l s .

D i f f e r e n t  d r i v e s  o p e r a t e  i n  d i f f e r e n t  i n d i v i d u a l s  t o  p ro d u c e  th e  

c h o ic e  o f  t h e  sam e c a r e e r ,  and  t h e  sam e o r  v e ry  s i m i l a r  d r i v e s  c o u ld  

r e s u l t  i n  th e  c h o ic e  o f  v e ry  d i f f e r e n t  c a r e e r s .  In  a  s tu d y  o f  u n i ­

v e r s i t y  women, t h e  women r e p o r t e d  t h a t  t h e  d r i v e s  t h a t  in f lu e n c e d

them  i n  t h e  s e l e c t i o n  o f  an  o c c u p a t io n  in c lu d e d  s o c i a l  c o n f o r m ity ,

a c t i v i t y ,  in d e p e n d e n c e , s u p e r i o r i t y ,  and s o c i a l  a d m ir a t io n  (V ern o n , 

c i t e d  i n  R oe, 1 9 5 5 ) .

In  sum m ary, t h e  i d e a s  o f  G in z b e rg , R oe, and M aslow a r e  a l i k e  i n  

t h a t  th e y  e m p h a s iz e  th e  im p o r ta n c e  o f  e a r l y  i n f l u e n c e s  on  th e  c h o ic e  

o f  an  o c c u p a t io n .  F u l f i l l i n g  t h e  b a s i c  n e e d s ,  d i s c o v e r i n g  i n t e r e s t s  

an d  c a p a c i t i e s ,  an d  l e a r n i n g  a b o u t  th e  w o rld  o f  w ork a r e  im p o r ta n t  

a s p e c t s  o f  a  c h i l d ' s  l i f e .  C h i ld r e n  a r e  d e p e n d e n t upon  t h e i r  p a r e n t s  

o r  o t h e r  s i g n i f i c a n t  p e r s o n s  t o  p r o v id e  th e  b a s i c  n e c e s s i t i e s ,  t o  

e n c o u ra g e  e x p l o r a t i o n  o f  i n t e r e s t s  and  a b i l i t i e s ,  an d  t o  p r o v id e

s u i t a b l e  r o l e  m o d e ls . E a r ly  c h i ld h o o d  e x p e r ie n c e s  a r e  im p o r ta n t

f a c t o r s  i n  t h e  s e l e c t i o n  o f  an  o c c u p a t io n  an d  s u b s e q u e n t  s a t i s f a c t i o n  

w i th  t h e  o c c u p a t i o n a l  c h o ic e .
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C a r e e r  D ev e lo p m en t T h e o r ie s  a n d  M odels

The r o o t s  o f  c a r e e r  d e v e lo p m e n t th e o ry  can  b e  t r a c e d  t o  P a r s o n s ' 

( c i t e d  i n  Brow n, B ro o k s , & A s s o c i a t e s ,  1984) w ork i n  c a r e e r  g u id a n c e .  

P a r s o n s  i d e n t i f i e d  t h r e e  m a jo r  d im e n s io n s  t h a t  sh a p e  c a r e e r  d e c i ­

s i o n s  .

I n  t h e  w is e  c h o ic e  o f  a  v o c a t io n  t h e r e  a r e  t h r e e  b ro a d  
f a c t o r s :  (1 )  a  c l e a r  u n d e r s t a n d in g  o f  y o u r s e l f ,  y o u r  a p t i ­
t u d e s ,  a b i l i t i e s ,  r e s o u r c e s ,  l i m i t a t i o n s  an d  t h e i r  c a u s e s ;
(2 )  a  k n o w led g e  o f  t h e  r e q u ir e m e n ts  an d  c o n d i t i o n s  o f  
s u c c e s s ,  a d v a n ta g e s  an d  d i s a d v a n t a g e s ,  c o m p e n s a t io n , o p p o r ­
t u n i t i e s ,  an d  p r o s p e c t s  i n  d i f f e r e n t  l i n e s  o f  w o rk ; (3 )  
t r u e  r e a s o n in g  on t h e  r e l a t i o n s  o f  t h e s e  tw o g ro u p s  o f  
f a c t s ,  ( p .  1)

The t h r e e - p a r t  m odel o f  c a r e e r  g u id a n c e  e s t a b l i s h e d  t h e  b a s i s  

f o r  t r a i t - a n d - f a c t o r  th e o r y  an d  r e p r e s e n t e d  t h e  f i r s t  s t r u c t u r a l  

m odel o f  o c c u p a t i o n a l  c h o ic e  m ak in g . The k ey  c h a r a c t e r i s t i c  o f  t h i s  

th e o r y  was t h e  a s s u m p t io n  t h a t  i n d i v i d u a l s  h a v e  u n iq u e  a b i l i t i e s  o r  

t r a i t s  t h a t  c a n  be o b j e c t i v e l y  m easu red  an d  c o r r e l a t e d  w i th  th e  

r e q u i r e m e n ts  o f  s p e c i f i c  o c c u p a t io n s  (Z u n k e r , 1 9 8 6 ) . The m odel i n ­

c lu d e d  p e r s o n a l  a n a l y s i s ,  j o b  a n a l y s i s ,  and m a tc h in g  t h e  i n d i v i d u a l 's  

t r a i t s  w i th  th e  r e q u i r e m e n ts  o f  a  s p e c i f i c  o c c u p a t io n .  A c c o rd in g  to  

t h i s  p r o c e s s ,  i n d i v i d u a l s  g a in  a  c l e a r  u n d e r s t a n d in g  o f  t h e i r  p e r ­

s o n a l  a t t r i b u t e s ,  i n c l u d i n g  s t r e n g t h s ,  w e a k n e s s e s ,  an d  i n t e r e s t s .  

I n d i v i d u a l s  th e n  s tu d y  t h e  c o n d i t i o n s  and s p e c i f i c  r e q u i r e m e n ts  

n e e d e d  f o r  s u c c e s s  i n  a  g iv e n  o c c u p a t io n  an d  a p p ly  t r u e  r e a s o n in g  to  

make a  c h o ic e  (Brown e t  a l . ,  1 9 8 4 ) .

C o n t r i b u t i o n s  r e g a r d in g  t h e  t r a i t - a n d - f a c t o r  t h e o r y  a l s o  came 

fro m  s o c i o l o g i s t s  who m a in ta in e d  t h a t  v o c a t i o n a l  d e v e lo p m e n t i s  

a c c o m p lis h e d  by m a tc h in g  t h e  i n d i v i d u a l 's  t r a i t s  w i th  r e q u i r e m e n ts  o f
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a  s p e c i f i c  o c c u p a t i o n .  T hey i n d i c a t e d  t h a t  th e  d e c i d i n g  f a c t o r  i n  

t h e  d e t e r m i n a t i o n  o f  t h e  o c c u p a t io n s  o f  m o st w o rk e rs  i s  " a c c i d e n t , "  

t h e  a c c i d e n t  o f  b i r t h  w h ic h  e s t a b l i s h e d  f a m i ly ,  r a c e ,  s o c i a l  c l a s s ,  

an d  e d u c a t i o n a l  o p p o r t u n i t i e s  ( M i l l e r  & Form , c i t e d  i n  H ew er, 1 9 6 3 ) .

B o th  C ap low  (1 9 5 4 )  an d  H o l l in g s h e a d  (1 9 4 9 )  a g r e e d  t h a t  c l a s s  s t a t u s  

was a n  i m p o r t a n t  f a c t o r  i n  c a r e e r  c h o i c e .  I t  seem s e v i d e n t  t h a t  t h e  

e a r l y  t h e o r i s t s  b e l i e v e d  t h a t  t h e  i n h e r i t a n c e  o f  s p e c i f i c  t r a i t s  and  

a b i l i t i e s  w e re  i m p o r t a n t  i n  t h e  s e l e c t i o n  o f  a  p e r s o n 's  f u t u r e  w o rk .

The c a r e e r  d e c i s i o n  p r o c e s s  i s ,  h o w e v e r , n o t  a  b r i e f ,  o n e  tim e  

e v e n t .  R a th e r ,  c a r e e r  c h o ic e  i s  s h a p e d  o v e r  a  lo n g  p e r i o d  o f  t im e .  

G in z b e rg  ( c i t e d  i n  K r o l l ,  D in k la g e ,  L e e , M o rley  & W ils o n , 1970) 

d e f i n e d  " c a r e e r  d e v e lo p m e n t a s  a  l i f e l o n g  s e q u e n c e  an d  p a t t e r n  o f  an  

i n d i v i d u a l ' s  w o r k - r e l a t e d  b e h a v i o r ,  i n c l u d i n g  a l l  w o r k - r e l e v a n t  e x ­

p e r i e n c e s  an d  a c t i v i t i e s  b e f o r e  a n d  a f t e r  e n t r y  i n t o  a  fo rm a l  o c c u p a ­

t i o n "  ( p .  1 1 ) .  S e c o n d ly ,  h e  c o n s id e r e d  c a r e e r  d e v e lo p m e n t a s  a  c o n ­

t i n u a l  p r o c e s s  o f  w o rk in g  o u t  a  co m p ro m ise  b e tw e e n  t h e  s e l f  an d  th e  

o p p o r t u n i t i e s  a n d  l i m i t a t i o n s  o f  t h e  w o r ld  (G in z b e rg , G in s b u rg ,

A x e l r a d ,  & H erm a, c i t e d  i n  K r o l l  e t  a l . ,  1 9 7 0 ) . G in z b e rg  ( 1 9 5 2 ) ,  

l i k e  P a r s o n s  a n d  o t h e r  e a r l y  t h e o r i s t s ,  b e l i e v e d  t h a t  i n d i v i d u a l s  

c h o s e  a  c a r e e r  i n  w h ic h  th e y  c o u ld  u s e  t h e i r  i n t e r e s t s  and  c a p a c i t i e s  

t o  s a t i s f y  t h e i r  v a lu e s  a n d  g o a l s ;  h o w e v e r , i n  s e e k in g  an  a p p r o p r i a t e  

c h o i c e ,  t h e  t h e o r i s t s  b e l i e v e d  i t  w as im p o r t a n t  t h a t  i n d i v i d u a l s  

c o n s i d e r  t h e  o p p o r t u n i t i e s  an d  l i m i t a t i o n s  o f  th e  e n v ir o n m e n t .

Z u n k e r  (1 9 8 6 ) s t a t e d  t h a t  t h e  G in z b e rg  g ro u p  (G in z b e rg ,

G in s b u r g ,  A x e l r a d ,  & Herm a) w as g e n e r a l l y  c o n s id e r e d  t o  b e  th e  f i r s t  

t o  a p p ro a c h  a  t h e o r y  o f  o c c u p a t i o n a l  c h o ic e  from  a  d e v e lo p m e n ta l
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s t a n d p o i n t .  G in z b e rg  (1 9 5 2 ) an d  h i s  a s s o c i a t e s  fo u n d  t h a t  t h e  p r o ­

c e s s  o f  o c c u p a t i o n a l  d e c i s io n - m a k in g  c o u ld  b e  a n a ly z e d  i n  te rm s  o f  

t h r e e  p e r i o d s .  The t h r e e  d i s t i n c t  p e r i o d s  o r  s t a g e s  i n  t h e  o c c u p a ­

t i o n a l  c h o ic e  p r o c e s s  w ere  e n t i t l e d  f a n t a s y  ( b e f o r e  a g e  1 1 ) ,  t e n t a ­

t i v e  ( e a r l y  a d o le s c e n c e ,  1 1 - 1 7 ) ,  a n d  r e a l i s t i c  (m id d le  a d o l e s c e n c e ,

17 t o  y o u n g  a d u l t ) .  T h e re  w e re  f o u r  s t a g e s  w i t h i n  t h e  t e n t a t i v e  

p e r i o d  d u r in g  w h ic h  tim e  i n d i v i d u a l s  a r e  m aking  c h o ic e s  b a s e d  on 

i n t e r e s t s ,  c a p a c i t i e s ,  an d  v a l u e s .  F i n a l l y ,  a t  a g e  17 d u r i n g  t h e  

t r a n s i t i o n  s t a g e ,  t h e  i n d i v i d u a l  i s  lo o k in g  fo rw a rd  to  c o l l e g e  o r  a  

j o b .  D u r in g  t h e  r e a l i s t i c  s t a g e ,  i n d i v i d u a l s  a r e  s e e k in g  a l t e r n a ­

t i v e s  ( e x p l o r a t i o n ) ,  d e te r m in in g  t h e i r  c h o ic e s  ( c r y s t a l l i z a t i o n ) ,  an d  

f i n a l l y  d e c i d i n g  ( s p e c i f i c a t i o n )  s p e c i f i c a l l y  w h a t o c c u p a t io n s  th e y  

w i l l  p u r s u e .

A c o n t i n u a t i o n  o f  t h e  c o n c e p t  o f  o c c u p a t i o n a l  s t a g e s  was fo rm u ­

l a t e d  c o n c e p t u a l l y  by M i l l e r  an d  Form ( c i t e d  i n  T a y lo r ,  1968) who 

sa m p le d  276 i n d i v i d u a l s  i n  te rm s  o f  t h e i r  o c c u p a t i o n a l  h i s t o r i e s .

The o c c u p a t i o n a l  c a r e e r  s t a g e s  w ere  m arked  by t h r e e  p h a s e s .  The 

i n i t i a l  w o rk  p e r i o d  ( a v e r a g e  o f  3 y e a r s )  i n c lu d e d  a l l  p a r t - t i m e  o r  

f u l l - t i m e  j o b s  h e ld  by i n d i v i d u a l s  u n t i l  t h e i r  f o r m a l  e d u c a t io n  was 

c o m p le te d .  The t r i a l  w ork  p e r i o d  (6  y e a r s )  i n c lu d e d  a  few  f u l l - t i m e  

jo b s  b e f o r e  i n d i v i d u a l s  s e t t l e d  on  s p e c i f i c  o c c u p a t io n s  f o r  t h e i r  

l i f e  w o rk . The s t a b l e  w ork p e r i o d  (1 8  y e a r s )  w as d e f i n e d  a s  t h a t  

p o i n t  i n  t h e  o c c u p a t i o n a l  c a r e e r  when i n d i v i d u a l s  re m a in e d  f o r  a  

p e r i o d  o f  3 m ore y e a r s  i n  t h e  sam e o c c u p a t i o n .  F o r some p e r s o n s ,  t h e  

s t a b l e  p e r i o d  i s  n e v e r  r e a c h e d ,  an d  o t h e r s  a l t e r n a t e  b e tw e e n  th e  

s t a b l e  an d  t r i a l  s t a g e s  ( T a y lo r ,  1 9 6 8 ) .
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S c h e in  (1 9 7 5 )  a l s o  d i s c u s s e d  c a r e e r  a s  a  s e t  o f  s t a g e s .  A c o n ­

c e p t  o f  c a r e e r  a n c h o r s  em erged  fro m  a  s tu d y  o f  m ale  a lu m n i ,  from  th e  

S lo a n  S c h o o l  o f  M anagem ent o f  t h e  M a s s a c h u s e t ts  I n s t i t u t e  o f  T ech n o ­

lo g y  (C a m b r id g e ) , who c o m p le te d  t h e i r  g r a d u a te  w ork i n  t h e  e a r l y  

1 9 6 0 s . The a n c h o r  c o n c e p t  d e f in e d  a  c a r e e r  a s  a  s e t  o f  s t a g e s  o r  a 

p a th  th r o u g h  t im e  t h a t  r e f l e c t s  t h e  f o l lo w in g :

1 .  An i n d i v i d u a l ' s  n e e d s ,  m o t iv e s ,  and  a s p i r a t i o n s  i n  r e l a t i o n  

t o  w o rk .

2 .  S o c i e t y 's  e x p e c t a t i o n s  o f  w h a t k in d s  o f  a c t i v i t i e s  w i l l  

r e s u l t  i n  m o n e ta ry  and  s t a t u s  re w a rd s  f o r  th e  c a r e e r  o c c u p a n t  

( S c h e in ,  1 9 7 5 ) .

I n  a  s e n s e ,  one  ca n  s p e a k  o f  tw o s e t s  o f  " a n c h o r s "  f o r  a  c a r e e r .

A c a r e e r  i s  a n c h o re d  i n  a  s e t  o f  jo b  d e s c r i p t i o n s  and  o r g a n i z a t i o n  

norm s a b o u t  th e  r i g h t s  an d  d u t i e s  o f  a  g iv e n  t i t l e  i n  a n  o r g a n i z a ­

t i o n .  A d d i t i o n a l l y ,  a  c a r e e r  i s  a n c h o re d  i n  a  s e t  o f  n e e d s  and  

m o tiv e s  w h ic h  t h e  i n d i v i d u a l  i s  a t t e m p t in g  t o  f u l f i l l  th r o u g h  th e  

w ork  t h a t  i s  d o n e . The e v id e n c e  s u g g e s te d  t h a t  t h e s e  c a r e e r  a n c h o rs  

e x e r t e d  s t r o n g  i n f l u e n c e s  on t h e  c a r e e r  p a th s  and  c a r e e r  s a t i s f a c ­

t i o n s  o f  t h e  i n d i v i d u a l s  i n  t h e  s tu d y  ( S c h e in ,  1 9 7 5 ) .

S u p e r  ( 1 9 5 7 ) ,  i n  h i s  th e o r y  o f  v o c a t i o n a l  d e v e lo p m e n t, e x p r e s s e d  

s i m i l a r  i d e a s  t o  S c h e i n 's  a s  h e  p ro p o s e d  th e  i d e a  t h a t  i n d i v i d u a l s  

s t r i v e  t o  im p le m e n t t h e i r  s e l f - c o n c e p t s  by c h o o s in g  t o  e n t e r  t h e  

o c c u p a t io n s  th e y  b e l i e v e  w i l l  f u l f i l l  t h e i r  n e e d s  an d  p e r m i t  them  

s e l f - e x p r e s s i o n .  The p a r t i c u l a r  b e h a v io r s  p e r s o n s  u s e  t o  im p le m e n t 

t h e i r  v o c a t i o n a l  c h o ic e  a r e  a  f u n c t io n  o f  th e  i n d i v i d u a l ' s  s t a g e  o f  

l i f e  d e v e lo p m e n t .  S u p e r 's  c o n c e p t io n  o f  c a r e e r  d e v e lo p m e n t was b u i l t
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u po n  t h e  fram ew o rk  o f  B u e h l e r 's  ( c i t e d  i n  O sipow , 1973) w r i t i n g s  i n  

d e v e lo p m e n ta l  p s y c h o lo g y ,  t h a t  l i f e  c an  be v iew ed  a s  a  s e r i e s  o f  

s t a g e s .  The f i r s t  i s  a  g ro w th  s t a g e ,  s t a r t i n g  a t  b i r t h  an d  e n d in g  

a ro u n d  a g e  1 4 . F o llo w in g  t h i s  i s  an  e x p l o r a t o r y  s t a g e ,  o c c u r r i n g  

b e tw e e n  a g e s  15 an d  2 5 . The m a in te n a n c e  s t a g e  com es n e x t ,  an d  c o v e r s  

t h e  n e x t  40 y e a r s ,  e n d in g  a t  a b o u t  a g e  6 5 , when th e  f i n a l  s t a g e ,  

d e c l i n e ,  b e g i n s .  A c c o rd in g  t o  B u e h le r ,  l i f e  t a s k s  v a ry  a c c o r d in g  t o  

t h e  s t a g e  (S u p e r ,  c i t e d  i n  O sipow , 1 9 7 3 ) .

The c o n c e p t  o f  l i f e  s t a g e s  was n o t  th e  o n ly  i n f l u e n c e  on  S u p e r 's  

t h e o r e t i c a l  a p p r o a c h .  He ex p an d ed  t h e  c o n c e p t  o f  c a r e e r  p a t t e r n s  

( M i l l e r  & Form , c i t e d  by  O sipow , 1973) an d  s u g g e s te d  t h a t  th e  c a r e e r  

b e h a v io r  o f  p e r s o n s  fo l lo w e d  a  r e g u l a r  an d  p r e d i c t a b l e  p a t t e r n .  The 

c a r e e r  p a t t e r n s  in c lu d e d  (a )  t h e  s t a b l e  p a t t e r n  i n  w h ic h  one c h o o s e s  

a n  o c c u p a t io n  e a r l y  i n  l i f e  an d  n e v e r  c h a n g e s ,  (b )  t h e  c o n v e n t io n a l  

p a t t e r n  i n  w h ic h  s e v e r a l  j o b s  a r e  t r i e d  b e f o r e  a  c h o ic e  i s  m ade, ( c )  

t h e  u n s t a b l e  p a t t e r n  w i th  t h e  s e r i e s  o f  t r i a l  j o b s ,  and (d )  t h e  m u l­

t i p l e  t r i a l  i n  w h ic h  a  p e r s o n  m oves fro m  on e  s t a b l e  e n t r y  l e v e l  jo b  

t o  a n o t h e r  (S u p e r ,  c i t e d  i n  O sipow , 1 9 7 3 ) . From t h e  d i s c u s s i o n  o f  

s t a g e s  a n d  p a t t e r n s  o f  o c c u p a t i o n a l  d e c i s i o n  m ak in g , i t  i s  a p p a r e n t  

t h a t  t h e  k n o w led g e  o f  o n e 's  s e l f  an d  o n e 's  e n v iro n m e n t r e p r e s e n t s  an  

i m p o r t a n t  i n f l u e n c e  i n  t h e  p r o c e s s  o f  c h o o s in g  a n  o c c u p a t io n .

H o lla n d  (1 9 5 9 ) ,  i n  h i s  t h e o r y ,  i d e n t i f i e d  s e v e r a l  f a c t o r s  t h a t  

i n d i c a t e d  a  r e l a t i o n s h i p  b e tw e e n  i n d i v i d u a l s  an d  t h e i r  e n v ir o n m e n t .

He b e l i e v e d  t h a t  i n d i v i d u a l s  a r e  t h e  p r o d u c t  o f  th e  i n t e r a c t i o n  o f  

t h e i r  p a r t i c u l a r  h e r e d i t y  an d  a  v a r i e t y  o f  c u l t u r a l  a n d  p e r s o n a l  

f o r c e s ,  i n c l u d i n g  p e e r s ,  p a r e n t s ,  and  s i g n i f i c a n t  a d u l t s ;  t h e i r
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s o c i a l  c l a s s  an d  c u l t u r e ;  an d  t h e i r  p h y s i c a l  e n v i r o n m e n t .  T h ese  

f a c t o r s  i n d i c a t e d  how p e r s o n s  d e v e lo p  a  h i e r a r c h y  o f  h a b i t u a l  o r  

p r e f e r r e d  m e th o d s  o f  a c c o m p l i s h in g  e n v ir o n m e n ta l  t a s k s .  A c c o rd in g  t o  

H o lla n d  (1 9 5 9 ) ,  t h e  p e r s o n  m ak ing  a  v o c a t i o n a l  c h o ic e  s e a r c h e s  f o r  

s i t u a t i o n s  w h ic h  s a t i s f y  t h i s  h i e r a r c h y  o f  a d j u s t i v e  o r i e n t a t i o n s .  

E ach  o r i e n t a t i o n  r e p r e s e n t s  a  som ew hat d i s t i n c t i v e  l i f e  s t y l e  w h ich  

i s  c h a r a c t e r i z e d  by p r e f e r r e d  m ethods o f  f i n d i n g  s o l u t i o n s  t o  d a i l y  

p r o b le m s .

The s o c i a l - l e a r n i n g - t h e o r y  o f  c a r e e r  d e c i s i o n  m a k in g , f o r m u la te d  

by  K ru m b o ltz  (1 9 7 5 ) ,  a l s o  e m p h a s iz e d  th e  r e l a t i o n s h i p  b e tw e e n  h e r e ­

d i t y  an d  e n v ir o n m e n t .  I n  h i s  t h e o r y ,  K ru m b o ltz  (1 9 7 5 , 1979) i n d i ­

c a t e d  t h e r e  a r e  c o m b in a t io n s  o f  f a c t o r s  t h a t  i n t e r a c t  i n  d i f f e r e n t  

w ays t o  p ro d u c e  d i f f e r e n t  e d u c a t i o n a l  an d  o c c u p a t i o n a l  d e c i s i o n s .  

T h ese  i n f l u e n c e s  i n c lu d e d  t h e  i n t e r a c t i o n s  o f  g e n e t i c  f a c t o r s ,  e n v i r ­

o n m e n ta l c o n d i t i o n s ,  l e a r n i n g  e x p e r i e n c e s ,  c o g n i t i v e  an d  e m o t io n a l  

r e s p o n s e s ,  a n d  p e r fo rm a n c e  s k i l l s  t h a t  h e lp  d e te r m in e  th e  d e c i s i o n  a  

p e r s o n  may make r e g a r d in g  a n  o c c u p a t io n  o r  c a r e e r .

A t e a c h  d e c i s i o n  p o i n t  i n  a  c a r e e r  c h o ic e ,  t h e  i n d i v i d u a l  h a s  

on e  o r  m ore r e s p o n s e  o r  d e c i s i o n  o p t i o n s .  I n t e r n a l  ( p e r s o n a l )  and  

e x t e r n a l  ( e n v i r o n m e n ta l )  i n f l u e n c e r s  ( c o n s t r a i n t s  o r  f a c i l i t a t o r s )

s h a p e  t h e  n a t u r e  a n d  num ber o f  t h o s e  o p t io n s  and  t h e  way i n  w h ich

i n d i v i d u a l s  r e s p o n d  t o  th e m . K ru m b o ltz  (1 9 7 5 ) e x p la in e d  t h a t  som e­

t im e s  i n d i v i d u a l s  c a n n o t  make a  d e c i s i o n  b e c a u s e  t h e r e  a r e  to o  many 

o p t i o n s ,  an d  o t h e r  t im e s  o p t io n s  a r e  s o  l i m i t e d  t h a t  p e r s o n s  b e l i e v e

t h e r e  i s  o n ly  one  c h o ic e  a v a i l a b l e .  He b e l i e v e d  an  i n d i v i d u a l ,  by

m ak ing  a  d e c i s i o n ,  may i n c r e a s e  o r  d e c r e a s e  o p t io n s  a v a i l a b l e  f o r
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f u t u r e  d e c i s i o n s ;  t h e r e f o r e ,  so m e tim e s  th e  b e s t  c h o ic e  w ou ld  be  n o t  

t o  make a  d e c i s i o n ,

K ru m b o ltz  (1 9 7 5 ) f u r t h e r  e jq a la in e d  h i s  t h e o r y  by s p e c i f y i n g  f o u r  

c a t e g o r i e s  o f  i n f l u e n c e r s  t h a t  a f f e c t  d e c i s i o n  m ak in g .

1 . G e n e t i c  endow m ent an d  s p e c i a l  a b i l i t i e s :  A p e r s o n  i s  b o rn

w i th  c e r t a i n  i n h e r i t e d  q u a l i t i e s  t h a t  may s e t  l i m i t s  o n  t h a t  i n d i v i ­

d u a l ' s  e d u c a t i o n a l  o c c u p a t i o n a l  p r e f e r e n c e s ,  s k i l l s ,  a n d  s e l e c t i o n s .

2 .  E n v ir o n m e n ta l  c o n d i t i o n s  an d  e v e n t s :  T h e re  a r e  f a c t o r s

o u t s i d e  t h e  c o n t r o l  o f  a n y  on e  i n d i v i d u a l ,  i n c lu d in g  ( a )  o c c u p a t i o n a l  

o p p o r t u n i t i e s  o n ly  a v a i l a b l e  i n  c e r t a i n  s e t t i n g s ,  (b )  a c c e s s i b i l i t y  

o f  t r a i n i n g ,  ( c )  p h y s i c a l  e v e n t s  s u c h  a s  e a r th q u a k e s  a n d  h u r r i c a n e s ,  

(d )  i n v e n t i o n  o f  new t e c h n iq u e s  ( e )  c h a n g e  i n  s o c i a l  p o l i c i e s  an d  

p r o c e d u r e s ,  ( f )  n e ig h b o rh o o d  an d  com m unity  i n f l u e n c e s ,  an d  (g )  f a m ily  

t r a i n i n g  e x p e r i e n c e s  an d  r e s o u r c e s .

3 .  L e a r n in g  e x p e r i e n c e s :  E d u c a t io n a l  an d  o c c u p a t i o n a l  d e c i s i o n  

m ak in g  i s  i n f l u e n c e d  by t h e  i n d i v i d u a l ' s  p a s t  l e a r n i n g  e x p e r i e n c e s .  

The p a t t e r n s  o f  s t i m u l i  an d  r e in f o r c e m e n t  a r e  s o  co m p lex  t h a t  i t  i s  

d i f f i c u l t  t o  a c c o u n t  f o r  t h e  i n f i n i t e  v a r i a t i o n s  t h a t  i n f l u e n c e  th e  

d e v e lo p m e n t  o f  c a r e e r  p r e f e r e n c e s  and  t h e  m aking  o f  c a r e e r  s e l e c ­

t i o n s  .

4 .  T a sk  a p p ro a c h  s k i l l s :  As a  r e s u l t  o f  u n e x p la in e d  i n t e r a c ­

t i o n s  b e tw e e n  g e n e t i c  a n d  e n v i r o n m e n ta l  i n f l u e n c e s ,  a n  i n d i v i d u a l  

b r i n g s  t o  e a c h  new t a s k  o r  p ro b le m  a  s e t  o f  s k i l l s ,  p e r fo rm a n c e  

s t a n d a r d s  an d  v a l u e s ,  w ork  h a b i t s ,  p e r c e p t u a l  an d  c o g n i t i v e  p r o ­

c e s s e s ,  an d  e m o t io n a l  r e s p o n s e s .

As a  r e s u l t  o f  t h e  i n t e r a c t i o n  o f  g e n e t i c  f a c t o r s ,  e n v i r o n m e n ta l
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f a c t o r s ,  an d  a  co m p lex  s e q u e n c e  o f  l e a r n i n g  e x p e r i e n c e s ,  i n d i v i d u a l s  

make a  c e r t a i n  c h o i c e .  As t im e  c o n t i n u e s ,  f u r t h e r  e v e n t s  and  l e a r n ­

in g  e x p e r i e n c e s  o c c u r ,  an d  e d u c a t i o n a l  an d  o c c u p a t i o n a l  a c t i v i t i e s  

may c h a n g e . T h e se  c u m u la t iv e  e f f e c t s  o f  many l e a r n i n g  e x p e r ie n c e s  

a r e  a f f e c t e d  by v a r io u s  e n v ir o n m e n ta l  c i r c u m s ta n c e s  a n d  t h e  i n d i v i ­

d u a l ' s  m e n ta l  a n d  e m o t io n a l  r e a c t i o n s  t o  t h e s e  e x p e r ie n c e s  an d  c i r ­

c u m s ta n c e s ,  t h u s ,  s t i m u l a t i n g  p e r s o n s  t o  make c e r t a i n  d e c i s i o n s  

r e g a r d i n g  f u t u r e  e d u c a t i o n a l  p ro g ra m s  o r  o c c u p a t io n a l  s i t u a t i o n s  th e y  

may c o n s i d e r  (K ru m b o ltz , 1 9 7 5 ) .

Many c o n t r i b u t i o n s  o f  r e s e a r c h  a b o u t  v o c a t i o n a l  c h o ic e  came from  

t h e  w ork  o f  p s y c h o l o g i s t s .  The d y n am ics o f  v o c a t i o n a l  c h o ic e  w ere  

i n t e r p r e t e d  u s in g  S u p e r  an d  B a c h r a c h 's  p s y c h o a n a ly t i c  t h e o r y ,  S u p e r 's  

s e l f - t h e o r y ,  o r  R o e 's  n eed  th e o r y  ( c i t e d  i n  H ew er, 1 9 6 3 ) .  S u p e r  

(1 9 5 7 ) made many c o n t r i b u t i o n s  t o  t h e  s tu d y  o f  v o c a t i o n a l  b e h a v io r ,  

s p e c i f i c a l l y  r e s e a r c h  on  d e v e lo p m e n ta l  t h e o r y .  S u p e r (1 9 5 3 ) r e f e r r e d  

t o  a  " f i n a l  th e o r y "  m ore w id e ly  a c c e p te d  by s o c i o l o g i s t s  th a n  by 

p s y c h o l o g i s t s .  T h is  was t h e  th e o r y  t h a t  "w ork i s  a  way o f  l i f e "  (p .  

2 0 6 ) .  A c c o rd in g  t o  S u p e r ,  s a t i s f a c t i o n  i n  o n e 's  w ork an d  on o n e 's  

jo b  d e p e n d s  o n  t h e  e x t e n t  t o  w h ich  t h e  w o rk , th e  j o b ,  an d  th e  way o f  

l i f e  e n a b le  o n e  t o  p l a y  t h e  k in d  o f  r o l e  t h a t  o n e  w a n ts  t o  p l a y .

A d e q u a te  v o c a t i o n a l  a n d  p e r s o n a l  a d ju s tm e n t  w i l l  r e s u l t  when b o th  t h e  

n a t u r e  o f  w ork an d  t h e  way o f  l i f e  t h a t  g o e s  w i th  i t  (co m m u n ity , 

hom e, f r i e n d s )  a r e  c o n g e n ia l  t o  t h e  a p t i t u d e s ,  i n t e r e s t s ,  an d  v a lu e s  

o f  t h e  p e r s o n  i n  q u e s t i o n .
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I n f l u e n c e s  on  C a r e e r s  an d  C a r e e r  
D e c is io n  M aking

C a r e e r  P la n n in g

W alk er an d  G u t t e r id g e  (1 9 7 9 ) d e f in e d  " c a r e e r  p l a n n i n g  a s  th e  

p r o c e s s  o f  s e t t i n g  i n d i v i d u a l  c a r e e r  o b j e c t i v e s  an d  d e v i s i n g  d e v e lo p ­

m e n ta l  a c t i v i t i e s  n e c e s s a r y  t o  a c h ie v e  them " ( p .  6 ) .  U sin g  t h i s  

d e f i n i t i o n ,  th e y  s u g g e s te d  t h a t  i n d i v i d u a l s  a n a ly z e  t h e i r  i n t e r e s t s ,  

v a l u e s ,  g o a l s ,  and  c a p a b i l i t i e s .  P e r s o n s  th e n  c o n s i d e r  a l t e r n a t i v e  

c a r e e r  o p p o r t u n i t i e s  an d  e s t a b l i s h  a  p e r s o n a l  d e v e lo p m e n t p l a n  t h a t  

r e s u l t s  i n  d e c i s i o n s  t o  e n t e r  a  c e r t a i n  o c c u p a t io n ,  j o i n  a  p a r t i c u l a r  

o r g a n i z a t i o n ,  o r  a c c e p t  o r  d e c l i n e  a  c e r t a i n  j o b .  C a r e e r  p la n n in g  i s  

a  p r i v a t e  a c t i v i t y  g u id e d  p r i m a r i l y  by p e r s o n a l  k n o w led g e  an d  im ­

p e l l e d  by p e r s o n a l  i n i t i a t i v e  (W alk er & G u t t e r i d g e ,  1 9 7 9 ) .

I n d i v i d u a l s  b e g in  t h e i r  c a r e e r  p la n n in g  by d e v e lo p in g  a  p ro g ra m  

f o r  p r o f e s s i o n a l  d e v e lo p m e n t an d  u s in g  e v e ry  o p p o r t u n i t y  t o  b ro a d e n  

t h e i r  s k i l l s ,  k n o w le d g e , an d  a b i l i t i e s .  An e m p h a s is  i s  p l a c e d  on 

p r o f e s s i o n a l  g ro w th  and  d e p e n d e n c e  upon o n e s e l f  t o  o p en  d o o r s  f o r  

f u t u r e  d e v e lo p m e n t (W alk e r & G u t t e r id g e ,  1 9 7 9 ) . C a r e e r  p l a n n i n g ,  

h o w e v e r , i s  n o t  f o l lo w e d  by e v e ry o n e .

A c c o rd in g  t o  an  AMA (A m erican  M anagem ent A s s o c i a t i o n )  r e p o r t  o f  

225 o r g a n i z a t i o n s ,  i n  w h ic h  r e s p o n d e n ts  e x p r e s s e d  t h e i r  v iew  o f  

c a r e e r  p l a n n i n g ,  i n d i v i d u a l s  g e n e r a l l y  la c k e d  t h e  s k i l l s  o r  i n i t i ­

a t i v e  t o  p l a n  t h e i r  c a r e e r s  (W alk e r & G u t t e r i d g e ,  1 9 7 9 ) . A m an ag er 

o f  a  s u c c e s s f u l  com pany, b a s e d  on h i s  e x p e r ie n c e  an d  d i s c u s s i o n s  w i th  

o t h e r  a s s o c i a t e s ,  a l s o  fo u n d  t h a t  many p e r s o n s  had n o t  fo l lo w e d  a 

s p e c i f i c  p l a n  n o r  e s t a b l i s h e d  an y  lo n g - r a n g e  g o a l s  ( O r r ,  1 9 7 5 ) .
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A num ber o f  b u s in e s s m e n ,  when in te r v ie w e d  r e g a r d in g  th e  r o l e  

c a r e e r  p l a n n in g  p la y e d  i n  t h e i r  l i v e s ,  i n d i c a t e d  t h a t  th e y  w ere  d i ­

v id e d  o n  t h e  m e r i t s  o f  c a r e e r  p l a n n i n g .  The m a jo r i t y  o f  t h e  men 

b e l i e v e d  t h a t  som e fo r m a l  p l a n n in g  was n e c e s s a r y ;  h o w ev e r, s i n c e  m o st 

p e o p le  do  n o t  h a v e  c o m p le te  c o n t r o l  o f  t h e i r  d e s t i n i e s ,  a  c a r e e r  p l a n  

s h o u ld  b e  f l e x i b l e  i n  d i r e c t i o n  an d  i n  t im in g  ( " I s  C a r e e r  P l a n n in g ,"  

1 9 7 5 ) . One d i r e c t o r  com m ented t h a t  a  c a r e e r  i s  "a  s e r i e s  o f  a c c i d e n ­

t a l  c h a n g e s  o f  j o b  an d  s h i f t s  o f  s c e n e r y .  I f  i n d i v i d u a l s  t r y  to o  

c a r e f u l l y  t o  p l a n ,  t h e  d a n g e r  i s  t h a t  th e y  may s u c c e e d  i n  n a r ro w in g  

t h e i r  o p t i o n s  an d  c l o s i n g  o f f  a v e n u e s  o f  a d v e n tu r e  t h a t  c a n n o t  be  

im a g in e d "  ( C le v e la n d ,  19 7 2 , p .  i x ) .

" B a r r in g  o u t r a g e o u s  m i s f o r tu n e ,  f o r  m o st p e o p le ,  l i f e  i s  a  s e l f -  

f u l f i l l i n g  p ro p h e c y "  (D a v id s o n , 1987 , p .  7 ) .  D a v id so n , c o n s u l t a n t  

and  a u t h o r ,  i n d i c a t e d  t h a t  p l a y i n g  i t  s a f e ,  n o t  t a k i n g  a  r i s k ,  n o t  

g o in g  th e  e x t r a  m i le ,  o r  a c c e p t in g  a  p o o r  l i v i n g  becom e o n e 's  f a t e .

The l o n g e r  an  i n d i v i d u a l  a c c e p t s  t h i s  s t y l e  o f  l i v i n g ,  th e  more 

d i f f i c u l t  i t  i s  t o  c h a n g e  i t .  T ho se  who g e t  a h e a d  a r e  n a t u r a l  b o rn  

" c a r e e r  m a r k e te r s "  ( p .  7 ) ;  th e y  im p le m e n t s t r a t e g i e s  t o  m a rk e t  t h e i r  

own c a r e e r s  by s e t t i n g  g o a l s  t o  w h ich  th e y  a r e  c o m m itted  an d  v i g o r ­

o u s ly  p u r s u e  t h e s e  g o a l s .  D a v id so n  w r i t e s  t h a t  " t h e  c a r e e r  p r o f e s ­

s i o n a l  who v ie w s  h i s  o r  h e r  c a r e e r  a s  a  lo n g ,  u n f o ld in g  jo u r n e y  h as  

an  e d g e  o v e r  h i s  o r  h e r  c o l l e a g u e s  who d o n ' t  h o ld  t h e  sam e v iew " ( p .

7 ) .  One ca n  p r e p a r e  f o r  th e  jo u r n e y  by a s s e m b lin g  th e  n e c e s s a r y  r e ­

s o u r c e s ,  a c q u i r i n g  th e  n e c e s s a r y  e d u c a t io n  o r  t r a i n i n g ,  and  m aking  

c o n t a c t  w i th  k ey  p r o f e s s i o n a l s  i n  th e  f i e l d  (D a v id s o n , 1 9 8 7 ) .

S tu d e n t s  a l s o  a g r e e d  t h a t  c a r e e r  p la n n in g  i s  i m p o r t a n t .  B ased

K
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on  h i s  p e r s o n a l  in v o lv e m e n t  w i th  th e  l i v e s  o f  u n i v e r s i t y  s e n i o r s ,  

B u s k i r k  (1 9 7 6 ) r e c o r d e d  t h e  e x p e r i e n c e s  d e s c r i b e d  by  t h e s e  s t u d e n t s .  

B u s k i r k ,  a  p r o f e s s o r  o f  m an ag em en t, d e f i n e d  " c a r e e r  m anagem ent a s  a l l  

t h e  d e c i s i o n s  p e r s o n s  make t h a t  a f f e c t  t h e i r  a b i l i t y  t o  p r o s p e r  and  

f o l lo w  a  c a l l i n g  t h a t  i s  s a t i s f y i n g  t o  them " ( p .  x i x ) .  He s u g g e s te d  

t h a t  i n d i v i d u a l s  d e c id e  w h a t a c t i v i t i e s  th e y  e n j o y ,  r e s e a r c h  th e  

c a r e e r  o f  c h o i c e ,  c o n v e r s e  w i th  p e r s o n s  i n  ::he f i e l d ,  g e t  e x p e r i e n c e ,  

a n d  s e l e c t  a  s t r a t e g y  f o r  r e a c h i n g  t h e  g o a l  th e y  h a v e  s e t .  The 

s t u d e n t s  h e  i n t e r v i e w e d  i n d i c a t e d  th e  n e e d  f o r  c a r e e r  m anagem ent an d  

b e l i e v e d  y o u n g  p e o p le  m u s t t a k e  r e s p o n s i b i l i t y  f o r  t h e i r  own c a r e e r s .  

T hey r e a l i z e d  t h e r e  may be  c o n f l i c t i n g  g o a l s ,  t h a t  u n e x p e c te d  e v e n t s  

may o c c u r ,  th u s  n e c e s s i t a t i n g  t h e  n eed  t o  c h a n g e  p l a n s ,  b u t  b e l i e v e d  

s u c h  c h a n g e s  becam e o p p o r t u n i t i e s  t o  l e a d  them  down t h e  ro a d  th e y  h ad  

c h o s e n  t o  t r a v e l  ( B u s k i r k ,  1 9 7 6 ) .

B. A. H a l l ,  M its u n a g a , an d  d e T o rn y a y  (1 9 8 1 ) d i s c u s s e d  how o c ­

c u p a t i o n a l  c a r e e r  c h o ic e s  a r e  m ade. S c h o o l  b o th  s o r t s  an d  s o c i a l i z e s  

s t u d e n t s  f o r  s p e c i f i c  o c c u p a t i o n s .  D u r in g  o n e ’s  e d u c a t i o n ,  t h e  

c h o ic e  o f  o c c u p a t io n s  n a r ro w s  a s  s p e c i f i c  c o u r s e s  o f  s tu d y  a r e  

c h o s e n .  A l t e r n a t i v e s  a r e  c o n s i d e r e d ,  b u t  c h a n c e  e v e n t s  may o c c u r  

t h a t  a f f e c t  o n e 's  d e c i s i o n s .  C a r e e r  m ovem ent i s  d e p e n d e n t  upon  

m ak in g  t h e  p r o p e r  c h o ic e s  o r  d e c i s i o n s  a t  c r i t i c a l  p o i n t s .  S e l e c t i n g  

t h e  r i g h t  c o l l e g e  p ro g ra m  o r  b eco m in g  a  member o f  a  p a r t i c u l a r  g ro u p  

may mean t h e  d i f f e r e n c e  b e tw e e n  o n e  c a r e e r  r o u t e  a n d  a n o t h e r  (B . A. 

H a l l  e t  a l . ,  1 9 8 1 ) . F o r  e x a m p le , i f  a n  i n d i v i d u a l  d e s i r e s  t o  becom e 

a  d e a n  o f  n u r s i n g ,  t h a t  p e r s o n  m u s t p l a n  t o  becom e e d u c a te d  a s  a 

n u r s e .
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I n  a  1980 r e p l i c a t i o n  o f  a  1970 s t u d y ,  n e a r l y  t w o - t h i r d s  o f  131 

d e a n s  fro m  a c c r e d i t e d  n u r s in g  s c h o o l s  h ad  p la n n e d  t o  becom e d e a n s ,  

w h e re a s  10 y e a r s  e a r l i e r ,  t w o - t h i r d s  h ad  n o t  c o n s id e r e d  th e  p o s s i b i ­

l i t y  u n t i l  th e y  w e re  o f f e r e d  t h e  p o s i t i o n  (B . A. H a l l ,  d e T o rn y a y , & 

M its u n a g a , 1 9 8 3 ) . The o p p o s i t e  was fo u n d  i n  a  1987 s tu d y  o f  12 

n u r s e s  i n  to p  l e v e l  e x e c u t iv e  p o s i t i o n s .  E i g h t y - t h r e e  p e r c e n t  o f  t h e  

r e s p o n d e n t s  i n d i c a t e d  t h a t  th e y  h ad  n o t  p la n n e d  t h e i r  c a r e e r  a d v a n c e ­

m e n t, b u t  h ad  s im p ly  ta k e n  o p p o r t u n i t i e s  t h a t  h ad  come t h e i r  way 

( P r i c e ,  Sim m s, & P f o u tz ,  1 9 8 7 ) .

An o p p o s i t e  o p in io n  was e x p r e s s e d  a s  n e a r l y  a l l  o f  th e  13 women, 

i n t e r v i e w e d  i n  a  s tu d y  o f  women i n  h e a l t h  c a r e  m anagem en t, a g r e e d  

t h a t  a  c a r e e r  s t r a t e g y  h ad  e v o lv e d  a s  t h e i r  c a r e e r s  p r o g r e s s e d  an d  

t h a t  t h i s  p r o c e s s  was se ld o m  a t  a  s t a n d s t i l l .  T h e i r  a s p i r a t i o n s ,  

a m b i t i o n s ,  an d  g o a l s ,  a s  w e l l  a s  t h e  p a t h s  t h a t  seem ed  t o  l e a d  to w a rd  

th em , c h a n g e d  a s  t h e i r  c a r e e r s  p r o g r e s s e d .  M ost o f  t h e  women b e ­

l i e v e d  th e y  w ere  m oving to w a rd  t h e i r  g o a l s ,  a l th o u g h  a t  t im e s  d e t o u r s  

w e re  ta k e n  (H addock  & A r i e s ,  1 9 8 9 ) .

Froru t h e  s t u d i e s  d i s c u s s e d  th u s  f a r ,  i t  i s  a p p a r e n t  t h a t  th e  

p l a n n in g  o f  o n e 's  c a r e e r  i s  a  p r o c e s s  t h a t  e v o lv e s  o v e r  a  l i f e t i m e .  

Z u n k er (1 9 8 6 ) d e f in e d  " c a r e e r  l i f e  p l a n n in g  a s  an  o n g o in g  p r o c e s s  

t h a t  a l lo w s  f o r  c h a n g e  o f  d i r e c t i o n  a s  i n d i v i d u a l s  n e e d  t o  c h a n g e  o r  

s i t u a t i o n a l  c i r c u m s ta n c e s  c a u s e  c h a n g e "  ( p .  9 0 ) .  C a r e e r  l i f e  p l a n ­

n in g  a s s i s t s  i n  m anag ing  c h a n g e s  an d  th u s  a l lo w s  g r e a t e r  o p p o r t u n i t y  

f o r  m e e t in g  o n e 's  o c c u p a t i o n a l  g o a l s .  The c o n c e p t  i s  a  d e v e lo p m e n ta l  

p r o c e s s  t h a t  i n c l u d e s  th e  n e e d s  g e n e r a t e d  fro m  w o rk , f a m i ly ,  hom e, 

an d  l e i s u r e  (Z u n k e r , 1 9 8 6 ) .
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One o f  t h e  m ain  p u r p o s e s  o f  c a r e e r  l i f e  p la n n in g  i s  t o  d e v e lo p  

s k i l l s  t h a t  w i l l  a s s i s t  i n d i v i d u a l s  w i th  p la n n in g  f o r  t h e i r  f u t u r e .  

T h ro u g h  c a r e e r  l i f e  p l a n n i n g ,  i n d i v i d u a l s  l e a r n  t o  c e n t e r  t h e i r  

a t t e n t i o n  on c a r e f u l l y  l a i d  p l a n s  and  on th o s e  v a r i a b l e s  o v e r  w h ich  

th e y  h a v e  c o n t r o l .  The d im e n s io n s  o f  c a r e e r  l i f e  p l a n n in g  in c lu d e  

th e  f o l l o w in g :

1 . I n d i v i d u a l s  l e a r n  t o  i d e n t i f y  s k i l l s  an d  p l a n  t o  u p g ra d e  

them  th r o u g h  l i f e - l e a r n i n g  p ro g ra m s .

2 .  I n d i v i d u a l s  d e v e lo p  o p t i o n s  an d  a l t e r n a t i v e s  and  e f f e c t i v e l y  

d e c i d e  w h ic h  t o  f o l l o w .

3 . I n d i v i d u a l s  l e a r n  t o  make p l a n s  t h a t  th e y  c a n  ch an g e  and 

r e v i s e  a s  th e y  ch a n g e  o r  a s  c i r c u m s ta n c e s  n e c e s s i t a t e  c h a n g e .

4 .  I n d i v i d u a l s  m u st l e a r n  t o  be  f l e x i b l e  an d  in c lu d e  r e a l i s t i c  

o p t i o n s  fro m  w h ich  e f f e c t i v e  d e c i s i o n s  can  be  made t o  p ro m o te  a 

f u l l e r  o r  m ore s a t i s f y i n g  l i f e  (Z u n k e r , 1 9 8 6 ) .

C a r e e r  c h o ic e s  a r e  t e n t a t i v e .  P r a c t i c a l l y  e v e r y  c h o ic e  in v o lv e s  

some d o u b t  a b o u t  th e  c r e d i b i l i t y  o f  i t  an d  t h e  p o s s i b i l i t y  t h a t  i t  

c a n  b e  s u c c e s s f u l l y  c a r r i e d  o u t  o v e r  a  l i f e t i m e .  U n c e r ta in ty  i s  com­

p o u n d ed  by c a r e e r  p o s s i b i l i t i e s  t h a t  h a v e  d i s a p p e a r e d  b e c a u s e  o f  

e c o n o m ic  c o n d i t i o n s  o r  t e c h n o l o g i c a l  c h a n g e s  (Z u n k e r , 1 9 8 6 ) .

I n d i v i d u a l s  c h o o se  t h e i r  c a r e e r s  i n  a  v a r i e t y  o f  w ay s . Each 

e x e c u t i v e  o r  p r o f e s s i o n a l  m a le  who to o k  p a r t  i n  O l i v e r 's  (1 9 8 1 ) r e ­

s e a r c h  (94  p a r t i c i p a n t s  i n  s e m in a r s  c o n d u c te d  by  O l i v e r )  i d e n t i f i e d  

h i s  i n i t i a l  c a r e e r  c h o ic e  a s  S e l f - d e t e r m in e d  o r  E n v iro n m e n ta l ly  

D e te rm in e d . U sin g  th e  d e f i n i t i o n  o f  c a r e e r  a s  " th e  f i r s t  g e n e r a l  

o c c u p a t i o n a l  f i e l d  ( e . g . ,  b u s i n e s s ,  e d u c a t io n ,  law ) t o  w h ich  th e y
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co m m itte d  th e m s e lv e s  f o r  a t  l e a s t  7 y e a r s "  ( p .  9 0 ) ,  i n d i v i d u a l s  w ere  

a s k e d  t o  c h o o s e  t h e  s t a t e m e n t  t h a t  b e s t  d e s c r ib e d  t h e  way th e y  c h o s e  

t h e i r  o r i g i n a l  c a r e e r .

T h o se  who s e l e c t e d  on e  o f  t h e  f i r s t  t h r e e  c h o ic e s  w ere  c l a s s i ­

f i e d  a s  S e l f - d e t e r m i n e d ,  a n  i n d i c a t i o n  t h a t  th e y  w ere  in v o lv e d  i n  

some way i n  t h e i r  own c h o ic e  o f  c a r e e r .  T hose  who s e l e c t e d  o n e  o f  

t h e  l a t t e r  t h r e e  w ere  c l a s s i f i e d  a s  E n v ir o n m e n ta l ly  D e te rm in e d , a n  

i n d i c a t i o n  t h a t  o t h e r  p e r s o n s  w ere  in v o lv e d  i n  t h e  d e c i s i o n  a n d  t h a t  

th e  i n d i v i d u a l  h ad  no  s e n s e  o f  c h o o s in g  a  c a r e e r .  The h y p o th e s i s  

p r e d i c t e d  t h a t  p e r s o n s  who e n t e r e d  t h e i r  c a r e e r s  i n  a  S e l f - d e t e r m in e d  

way w ou ld  b e  m ore s a t i s f i e d  th a n  th o s e  who e n t e r e d  i n  a n  E n v iro n m e n t­

a l l y  D e te rm in e d  w ay, and  t h i s  p r e d i c t o r  was s u p p o r te d  by  th e  r e s e a r c h  

f i n d i n g s  ( O l i v e r ,  1 9 8 1 ) .

M aking d e c i s i o n s  r e g a r d in g  a  ch a n g e  i n  o c c u p a t io n s  o r  p o s i t i o n s  

i s  a  p a r t  o f  c a r e e r  p l a n n i n g .  S ix ty  s c i e n t i s t s  an d  e n g in e e r s  from  

tw o r e s e a r c h  an d  d e v e lo p m e n t d i v i s i o n s  i n  t h e  c h e m ic a l  i n d u s t r y  w ere  

in t e r v i e w e d  a b o u t  t h e i r  e a r l y  c a r e e r  d e c i s i o n s .  The s tu d y  was d e ­

s ig n e d  t o  d e te r m in e  th e  in f o r m a l  c a r e e r  f a c t o r s  t h a t  a f f e c t e d  t h e i r  

d e c i s i o n  to  move fro m  a  t e c h n i c a l  p r o f e s s i o n a l  j o b  t o  a  t e c h n i c a l  

m anagem ent p o s i t i o n .  The i n d i v i d u a l s  who c h o s e  t o  move i n t o  t e c h n i ­

c a l  m anagem ent p o s i t i o n s  h ad  t h r e e  f a c t o r s  i n  common:

1 . A j o b  s t r u c t u r e  t h a t  a l lo w e d  f o r  a  t e c h n i c a l  c o n t r i b u t i o n  

t h a t  i n c r e a s e d  a n  i n d i v i d u a l 's  v i s i b i l i t y .

2 .  A c c e ss  t o  m anagem ent m e n to rs  who p r o v id e d  c a r e e r  g u id a n c e .

3 .  D e m o n s tra t io n  o f  e n t r e p r e n e u r i a l  i n i t i a t i v e .  F o r ty  p e r c e n t  

o f  t h e  s a m p le  had t h e s e  t h r e e  f a c t o r s  i n  common. A se c o n d  g r o u p ,  23%
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o f  t h e  s a m p le ,  w e re  c a r e e r  t e c h n i c a l  p r o f e s s i o n a l s  by  c h o i c e ,  an d  a  

t h i r d  g r o u p ,  37% o f  t h e  s a m p le ,  w e re  c a r e e r  t e c h n i c a l  p r o f e s s i o n a l s  

who b e l i e v e d  th e y  w ere  d e n ie d  a n  o p p o r t u n i t y  t o  move i n t o  m anagem en t. 

B o th  n o n -m a n a g e r  g ro u p s  w ere  c h a r a c t e r i z e d  by  t h e  a b s e n c e  o f  t h e  

f a c t o r s  t h a t  c h a r a c t e r i z e d  th e  g ro u p  o f  m an ag ers  ( M a in ie r o ,  1 9 8 6 ) .

To c o n c lu d e  t h i s  s e c t i o n  on  c a r e e r  p l a n n i n g ,  tw o  s t u d i e s  o f  

s c h o o l  a d m i n i s t r a t o r s  a r e  d i s c u s s e d .  The f i r s t  i n d i c a t e d  t h a t  women 

a d m i n i s t r a t o r s  move th r o u g h  r e g u l a r  c a r e e r  p a t h s  t o  r e a c h  t h e  s u ­

p e r i n t e n d e n t  p o s t .  The se c o n d  s tu d y  p r e s e n t e d  d a t a  t h a t  i n d i c a t e d  

th e  d i f f i c u l t i e s  women may h a v e  a s  th e y  p u r s u e  h i g h e r  p o s i t i o n s  i n  

e d u c a t i o n .

D a ta  fro m  a  n a t i o n a l  sa m p le  o f  women s u p e r i n t e n d e n t s ,  a s s i s t a n t  

o r  a s s o c i a t e  s u p e r i n t e n d e n t s ,  and  s e c o n d a ry  s c h o o l  p r i n c i p a l s  w ere 

u se d  t o  ex am in e  t h e  c a r e e r  p a t t e r n s  o f  women i n  h i g h e r  s t a t u s  p o s t s .  

From t h e  f i n d i n g s ,  th e y  c o n c lu d e d  t h a t  t h e s e  women a d m i n i s t r a t o r s  

moved th r o u g h  r e l a t i v e l y  r e g u l a r  c a r e e r  p a t h s :  fro m  s t a f f  j o b s  t o

th e  p r i n c i p a l  o r  a s s i s t a n t  s u p e r i n t e n d e n t  p o s t ,  fro m  th e  v i c e  p r i n ­

c i p a l  p o s i t i o n  t o  t h e  p r i n c i p a l s h i p ,  an d  fro m  t h e  p r i n c i p a l s h i p  o r  

a s s i s t a n t  s u p e r i n t e n d e n t 's  j o b  t o  t h e  r o l e  o f  s u p e r i n t e n d e n t .  T hose 

women who w e re  s u p e r i n t e n d e n t s  a p p e a re d  t o  h a v e  som ew hat m ore co m p lex  

c a r e e r  p a t h s ,  m o s t o f t e n  t a k i n g  o u t  a  y e a r  t o  a t t e n d  g r a d u a t e  s c h o o l  

a n d  s p e n d in g  t im e  a s  a  p r i n c i p a l  b e f o r e  b eco m in g  a  s u p e r i n t e n d e n t  

( S t o c k a r d ,  1 9 8 4 ) .

A f i n d i n g  r e p o r t e d  by  r e s p o n d e n ts  i n  S t o c k a r d 's  (1 9 8 4 ) s tu d y  o f  

women a d m i n i s t r a t o r s  i n  e d u c a t i o n ,  was th e  common t r a n s i t i o n  b e tw een  

t h e  p o s i t i o n  o f  c o u n s e lo r  an d  s t a f f  a d m i n i s t r a t i v e  p o s t s  o r  v ic e
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p r i n c i p a l  p o s i t i o n s .  C o u n s e lo r s  may b e  m ore l i k e l y  th a n  o t h e r  n o n ­

t e a c h i n g  p e r s o n n e l  t o  d e v e lo p  p e r s o n a l  c o n t a c t s  w i th  a d m i n i s t r a t o r s  

who c a n  a i d  t h e i r  a d v a n c e m e n t.

I n  a n o t h e r  s tu d y  o f  25 women s c h o o l  a d m i n i s t r a t o r s ,  t h r e e  s t a g e s  

o f  c a r e e r  d e v e lo p m e n t w e re  i d e n t i f i e d .  They b eg an  a s  C u l t u r a l l y  

D e f in e d ,  t h a t  i s ,  th e y  m olded  t h e i r  i d e n t i t i e s ,  b e h a v i o r s ,  a t t i t u d e s ,  

an d  c h o ic e s  a c c o r d in g  t o  t h e  e x p e c t a t i o n s  o f  s o c i e t y .  Women a d m in is ­

t r a t o r s  fo rm ed  t h e i r  c a r e e r  o r i e n t a t i o n s  i n  a  c a r e e r  e n v iro n m e n t  

w h e re  t h e  e x p e c t a t i o n  was t h a t  th e y  w ould  re m a in  a s  t e a c h e r s  an d  t h a t  

a d m i n i s t r a t o r s  w ere  m a le . T hey w e re  f i l l i n g  many r o l e s  w h ich  th e y  

h a d  l e a r n e d  a s  p a r t  o f  t h e i r  f e m a le  s o c i a l i z a t i o n .  I f  th e y  h a d  

s u p p o r t s  an d  i n c e n t i v e s ,  th e y  may p r o g r e s s  th r o u g h  T r a n s i t i o n — a  

d i f f i c u l t  s o c i a l i z a t i o n  p r o c e s s — an d  becom e S e l f - D e f i n e d — c o m f o r t ­

a b l e ,  c o m p e te n t  a n d  p l a c e d  i n  h i g h e r  a d m i n i s t r a t i v e  p o s i t i o n s .  

N in e te e n  women i n  t h e  s tu d y  w e re  p r o g r e s s i n g  th r o u g h  T r a n s i t i o n  o r  

S e l f - D e f i n e d  an d  w e re  g a i n i n g  s u p p o r t ,  i n c e n t i v e s ,  c o m p e te n c ie s ,  

c h a n g in g  t h e i r  p e r s o n a l  l i v e s  t o  m anage fe m a le  c a r e e r  r o l e  s t r a i n ,  

an d  a s s e r t i v e l y  s e e k in g  an d  f i n d i n g  h ig h e r  p o s i t i o n s .  S even  women 

w e re  i n  h ig h  p o s i t i o n s  w i th  a  s e n s e  o f  co m p e te n c e  an d  s a t i s f a c t i o n  

w i th  l i f e  a n d  c a r e e r  (C . M a r s h a l l ,  1 9 8 5 ) .

The m a j o r i t y  o f  th e  r e s p o n d e n t s  i n  t h e  s t u d i e s  i n d i c a t e d  t h e  

n eed  f o r  som e c a r e e r  p l a n n i n g  b u t  a l s o  fo u n d  c h a n c e  h a p p e n in g s  c h a n g ­

in g  t h e i r  c a r e e r  p a t h s .  The m an ag ers  g e n e r a l l y  a g r e e d  t h a t  c e r t a i n  

r e q u i s i t e s  w e re  i m p o r t a n t ,  s u c h  a s  s e l e c t i n g  t h e  r i g h t  e d u c a t io n  o r  

t r a i n i n g  an d  m e e tin g  th e  r i g h t  p e o p l e .  F o rm a l p la n n in g  i s  n e c e s s a r y  

i n  c a r e e r s  t h a t  r e q u i r e  s p e c i f i c  d e g r e e s  and  l i c e n s e s  t o  p r a c t i c e .
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The m a j o r i t y  o f  t h e  a u t h o r s ,  c i t e d  i n  t h i s  s e c t i o n ,  b e l i e v e d  th e  way 

t o  g e t  a h e a d  i n  o n e 's  c a r e e r  i s  t o  s e t  g o a l s  an d  p u r s u e  a c t i v i t i e s  

t h a t  w i l l  m e e t t h e s e  g o a l s ,  a l lo w in g  f o r  some f l e x i b i l i t y  i n  c h o i c e s .

L uck

A c r i t i c a l  i n f l u e n c e  on  a  p e r s o n 's  c a r e e r  d e v e lo p m e n t,  d e s p i t e  

a l l  t h e  p l a n n in g  th e y  d o ,  c a n  b e  i d e n t i f i e d  by t h e  te rm  " la d y  l u c k . "  

C h an ce  e v e n t s  o f t e n  d e te r m in e  w h a t j o b s  a r e  o p en  a t  a  g iv e n  t im e ,  

w hen t h e  dem and f o r  p e o p le  i n  a  c e r t a i n  f i e l d  w i l l  p i c k  up o r  d ro p  

o f f ,  o r  w hen a  m o b ile  s u p e r i o r  e n t e r s  a  c e r t a i n  d e p a r tm e n t .  One ca n  

a n t i c i p a t e  w h a t m ig h t h a p p e n  an d  d e v e lo p  c o n t in g e n c y  p la n s  t o  d e a l  

w i th  w h a t m ig h t  go w rong o r  t a k e  a d v a n ta g e  o f  o p p o r t u n i t i e s  t h a t  may

a r i s e  (D . T . H a l l ,  1 9 7 6 ) .

A num ber o f  s t u d i e s  ( B u s k i r k ,  1 9 7 6 ; K e l lo g g ,  1972; K u y p e r, 1987 ; 

L ondon & M one, 1987) w ere  d o n e  t o  d e te r m in e  th e  i n f l u e n c e s  t h a t  

a f f e c t  a  p e r s o n 's  c a r e e r  d e v e lo p m e n t .  The r e s p o n d e n ts  i n d i c a t e d  t h a t  

i n d i v i d u a l s  h a v e  some c o n t r o l  o v e r  t h e i r  v o c a t i o n a l  c h o ic e s  b u t  a l s o  

s u g g e s te d  t h a t  many p e o p le  f e e l  a t  t h e  m ercy o f  c h a n c e  an d  d e p e n d e n t  

o n  t h e  h e lp  o f  o t h e r s .  Many c o l l e g e  s e n i o r s  d e m o n s tr a te d  l i t t l e  

c o n c e rn  an d  l i t t l e  f a i t h  i n  t h e i r  c a p a c i t y  t o  i n f l u e n c e  d e s t i n y  and 

l a c k e d  t h e  k n o w led g e  o f  how t o  d e v e lo p  a  p l a n  o f  p e r s o n a l  c a r e e r  

m anagem ent ( B u s k i r k ,  1 9 7 6 ) .

P e r s o n n e l  e x p e r t s  a t  t h e  C a r e e r  B l a z e r 's  A gency i n  New York C i ty

s u g g e s te d  t h a t  p e r s o n s  f o r g e t  a b o u t  l u c k ,  a s  th e y  b e l i e v e d  t h e r e  i s

no s u c h  t h i n g .  T h o se  who a p p e a r  lu c k y  a r e  aw are  o f  th e  c h a n g in g  

n e e d s  i n  t h e  l o c a l  m a r k e tp l a c e ,  e s p e c i a l l y  th o s e  o r g a n i z a t i o n s  and
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i n d u s t r i e s  i n  w h ich  th e y  a r e  i n t e r e s t e d .  T h ese  s o - c a l l e d  lu c k y  

p e r s o n s  a r e  a w a re  o f  t h e i r  s t r e n g t h s  an d  w e a k n e sse s  and  do  n o t  a l lo w  

a n o t h e r  p e r s o n 's  e v a l u a t i o n  o f  them  t o  d e te r m in e  t h e i r  c a r e e r  

c h o i c e s .  They ta k e  c o n t r o l  o f  t h e i r  own c a r e e r s  and m a tch  w h a t th e y  

h a v e  t o  o f f e r  w i th  t h e  a v a i l a b l e  jo b s  (L ew is e t  a l . ,  1 9 8 3 ) .

The r e s u l t s  o f  a  s tu d y  (B o g e n sc h u tz  & S a g a r i a ,  1988) o f  40 m id ­

l e v e l  n o n - f a c u l t y  a d m i n i s t r a t o r s  i n  o n e  u n i v e r s i t y  s u g g e s te d  t h a t  

s l i g h t l y  more th a n  h a l f  t h e  a d m i n i s t r a t o r s  w ould  b e  c o n s id e r e d  n o n ­

p l a n n e r s .  They w orked  w i th o u t  a  d e f in e d  c a r e e r  p la n  an d  p e r c e iv e d  no 

c o n t r o l  o v e r  c h o i c e s .  They o f t e n  a t t r i b u t e d  t h e i r  d e c i s i o n s  t o  

s e r e n d i p i t y ,  d e s c r i b i n g  t h e i r  e x p e r ie n c e s  a s  " f a l l i n g  i n t o  t h in g s "  

an d  " b e in g  i n  t h e  r i g h t  p l a c e  a t  t h e  r i g h t  t im e "  ( p .  1 1 ) .  Among th e  

n o n - p la n n e r s  was a  s m a l l  g ro u p  (2%) who p e r m i t t e d  o t h e r  i n d i v i d u a l s  

t o  make c a r e e r  c h o ic e s  f o r  them  (B o g e n sc h u tz  & S a g a r i a ,  1 9 8 8 ) .

A s tu d y  o f  66 fe m a le  p u b l i c  s c h o o l  e x e c u t iv e s  was c o m p le te d  i n  

th e  T ex as M e tro p le x  a r e a  (F u n k , 1 9 8 6 ) . N in e ty  p e r c e n t  i n d i c a t e d  th e y  

d id  n o t  a s p i r e  t o  an  a d m i n i s t r a t i v e  p o s i t i o n  when th e y  e n t e r e d  th e  

f i e l d  o f  e d u c a t io n  a s  a  t e a c h e r .  O nly  18% had  d o n e  some lo n g - te r m  

c a r e e r  p l a n n i n g ,  and  82% h ad  d o n e  no  c a r e e r  p l a n n i n g .  Comments from  

r e s p o n d e n t s  in c lu d e d :  "No, my c a r e e r  j u s t  h a p p e n e d ."  "No, j u s t

r o l l e d  w i th  th e  f lo w ."  "No, i t  was q u i t e  c o i n c i d e n t a l . "  " I  d i d n ' t  

s e t  my g o a l s "  (F u n k , 1986 , p .  9 ) .

L i s t e n i n g  t o  to p  e x e c u t i v e s ,  C a p le  (1 9 8 7 ) h e a rd  r e p e a t e d  s t a t e ­

m en ts  t h a t  t h e r e  was a  c r u c i a l  c o n n e c t io n  b e tw een  l o c a t i o n — b e in g  a t  

t h e  r i g h t  p l a c e  a t  t h e  r i g h t  t im e — an d  s u c c e s s .  O ver 200 i n t e r v i e w s  

(C a p le ,  1987; C le v e la n d ,  1972) o f  CEO 's w ere  d o n e , an d  many
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e x e c u t i v e s  e x p r e s s e d  th e  o p in io n  t h a t  a  p e r s o n  n e e d s  t h e  r i g h t  s k i l l s  

b u t  t h e r e  i s  a l s o  a  l o t  o f  h a p p e n s ta n c e .  C le v e la n d  (1 9 7 2 ) d e s c r ib e d  

a  c a r e e r  a s  "a  s e r i e s  o f  a c c i d e n t a l  c h a n g e s  o f  j o b  an d  s h i f t s  o f  

s c e n e r y  on w h ic h  o n e  lo o k s  b a c k  l a t e r ,  w e a v in g  th r o u g h  t h e  s t o r y  

r e t r o a c t i v e l y  som e t h r e a d  o f  l o g i c  t h a t  was n o t  v i s i b l e  a t  t h e  t im e "

( p .  i x ) .

Y e a g e r  (1 9 8 8 ) a l s o  d i s c u s s e d  t h e  s u b j e c t  o f  lu c k  an d  t h e  im p o r­

t a n c e  o f  c h a n c e  e v e n t s  i n  a n  i n d i v i d u a l ' s  c a r e e r  p a t h .  As a  r e s u l t  

o f  a  p r o c e s s  d e v e lo p e d  an d  r e f i n e d  i n  w o rk s h o p s , h e  d e s ig n e d  a  s y s te m  

t o  a s s i s t  p e r s o n s  i n  th e  m anagem ent o f  t h e i r  c a r e e r s .  To m anage a 

c a r e e r  s u c c e s s f u l l y ,  Y eag er s u g g e s te d  t h a t  i n d i v i d u a l s  m u st c o n f r o n t  

t h e i r  b e l i e f s  a b o u t  lu c k  an d  c h a n c e  an d  d e v e lo p  an  a p p ro a c h  t h a t  

e n h a n c e s  t h e  l i k e l i h o o d  o f  good  f o r t u n e  com ing  t h e i r  w ay . When an  

i n d i v i d u a l  f o c u s e s  on  a n  i s s u e  a n d  u s e s  s k i l l s  d i r e c t e d  to w a rd s  

f i n d i n g  a  s o l u t i o n ,  so m e th in g  may h a p p e n  an d  o t h e r s  b e l i e v e  i t  t o  be 

a  r e s u l t  o f  l u c k .  The p o i n t  i s  t h a t  o n c e  i n d i v i d u a l s  r e a l l y  fo c u s  on 

s o m e th in g ,  th e  i n f o r m a t io n  s t a r t s  t o  f lo w  i n t o  t h e i r  th o u g h ts  and 

th e y  a r e  r e a d y  t o  r e c e i v e  a n d  u s e  t h e  i n f o r m a t io n  (Y e a g e r , 1 9 8 8 ) .

F a te  i n f l u e n c e s  c a r e e r s  b e c a u s e  p e o p le  a l lo w  i t .  B u s k irk  (1 9 7 6 ) 

s t a t e s  t h a t  a n y th in g  c a n  h a p p e n  when i n d i v i d u a l s  h a v e  no c a r e e r  p l a n  

an d  a l lo w  w h a te v e r  com es down t h e  ro a d  t o  a f f e c t  t h e i r  l i v e s ;  how­

e v e r ,  t h o s e  w i th  a  c a r e e r  p l a n  know th e  ro a d  th e y  w a n t t o  t r a v e l .  

K e l lo g g  (1 9 7 2 ) p r o p o s e s  t h a t  t h e  r e c i p i e n t s  o f  good  lu c k  may u s e  i t  

t o  t h e i r  a d v a n ta g e  i f  th e y  r e c o g n iz e  t h e  o p p o r tu n i ty  i t  p r o v id e s  an d  

h a v e  t h e  t a l e n t  an d  f l e x i b i l i t y  t o  re s p o n d  t o  i t  an d  c a p i t a l i z e  on 

i t .  W h ile  lu c k  c a n  be  a  l e g i t i m a t e  c o n t r i b u t o r  to  s u c c e s s ,  i t  i s  f a r
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f ro m  s u f f i c i e n t .  From K e l l o g g 's  p e r s o n a l  p o l l  o f  a  d o z e n  e m p lo y e e s , 

s h e  c o n c lu d e d  t h a t  i t  i s  i m p o r t a n t  t h a t  i n d i v i d u a l s  o b s e rv e  w h a t i s  

g o in g  on  a ro u n d  th em , r e f l e c t  u p o n  i t s  m ean in g  f o r  th e m , an d  d e v e lo p  

i n s i g h t  r e g a r d i n g  t h e i r  p o s i t i v e  p e r s o n a l  q u a l i t i e s  an d  e x p e r ie n c e s  

a n d  t h e  d i f f e r e n t  w ays i n  w h ic h  th e y  m ig h t b e  u s e d .

B u s k ir k  ( 1 9 7 6 ) ,  B o g e n s c h u tz  a n d  S a g a r i a  (1 9 8 8 ) ,  an d  Funk (1 9 8 6 ) ,  

a g r e e d  t h a t  " l u c k , "  o r  c h a n c e  h a p p e n in g s ,  a r e  im p o r t a n t  i n f l u e n c e s  i n  

t h e  o c c u p a t i o n a l  d e c i s i o n  m ak in g  p r o c e s s .  I n d i v i d u a l s  i n  s e v e r a l  o f  

t h e  s t u d i e s  com m ented t h a t  th e y  h a d  n o t  p la n n e d  t h e i r  c a r e e r  n o r  had  

th e y  made l e a d e r s h i p  t h e i r  g o a l ,  b u t  a  c h a n c e  e v e n t  h a d  o c c u r r e d  t h a t  

d i r e c t e d  t h e i r  p a t h  f o r  th e m . From  t h e  s t u d i e s  p r e s e n t e d  h e r e ,  i t  i s  

e v i d e n t  t h a t  many i n d i v i d u a l s  do  n o t  f e e l  t h e  n e e d  f o r  p l a n n in g  n o r  

b e l i e v e  i t  h a s  much i n f l u e n c e  i n  t h e i r  v o c a t i o n a l  l i v e s .

S e lf -K n o w le d g e

The s e l f  a n d  s e l f - c o n c e p t  a r e  l a b e l s  f o r  "an  i n d i v i d u a l ' s  e v a l u ­

a t i o n  o f  s e l f "  (O 'H a ra  & T ie d e m a n , c i t e d  i n  K r o l l  e t  a l . ,  1970 , p .

1 1 ) .  " S e l f "  i s  d e f i n e d  a s  t h e  c o n t e n t  o f  an  i n d i v i d u a l ' s  k n o w led g e  

a b o u t  an d  a c c u m u la te d  r e a c t i o n s  t o  s e l f  an d  " s e l f - e v a l u a t i o n "  a s  th e  

d y n am ic  p r o c e s s e s  a n d  m ech an ism s i n v o lv e d  i n  t h e  p r o d u c t io n  o f  su c h  

c o n t a c t  ( K r o l l  e t  a l . ,  1 9 7 0 ) .

T he im p o r ta n c e  o f  o n e 's  o c c u p a t io n  t o  o n e 's  s e l f - c o n c e p t  (a n d  t o  

o t h e r s '  c o n c e p ts  o f  o n e )  i s  i n d i c a t e d  by t h e  f a c t  t h a t  i n  r e s p o n s e  t o  

t h e  q u e s t i o n ,  "Who a r e  y o u ? " ,  many p e o p le  r e p l y  by s t a t i n g  t h e i r  

o c c u p a t i o n .  I f  th e y  do  n o t ,  t h e  n e x t  q u e s t i o n  i s  l i k e l y  t o  be "W hat 

do  you  d o ?"  (B orow , c i t e d  i n  K r o l l  e t  a l . ,  1970 , p .  1 0 ) .
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O ver 200 s e n i o r  e x e c u t i v e s  fro m  t h r e e  C a l i f o r n i a  c i t i e s  w e re  

i n t e r v i e w e d ,  and  t h e s e  l e a d e r s  i n d i c a t e d  t h a t  t h e r e  i s  no  p o w er l i k e  

th e  p o w er o f  s e l f - k n o w le d g e .  C a p le  (1 9 8 7 ) d e f i n e d  s e l f - k n o w le d g e  a s  

th e  a b i l i t y  o f  p e o p le  t o  know th e m s e lv e s  an d  b e  a l e r t  t o  i n n e r  

c h a n g e s  s o  th e y  c a n  f o c u s  t h e  f u l l  im p a c t  o f  t h e i r  a b i l i t i e s  an d  

p e r s o n a l i t y  on w h a te v e r  t a s k  th e y  u n d e r t a k e .  Many o f  t h o s e  i n t e r ­

v ie w e d  h ad  a  k e e n  s e n s e  o f  t h e i r  s t r e n g t h s  an d  a b i l i t i e s  b u t  w ere  

a l s o  a w a re  o f  t h e i r  w e a k n e s s e s  an d  v u l n e r a b i l i t i e s .  They w e re  a c ­

t i v e l y  w i l l i n g  t o  c h a n g e  an d  grow  t o  overcom e w e a k n e s s e s .  The e x e c u ­

t i v e s  i n d i c a t e d  t h a t  s e l f - k n o w le d g e  d o e s  i n c r e a s e  t h e  c h a n c e  o f  b e in g  

q u a l i f i e d  an d  p r e p a r e d  f o r  w h a te v e r  c i r c u m s ta n c e s  a r e  e n c o u n te r e d  

a lo n g  t h e  way (C a p le ,  1 9 8 7 ) .

S e l f - e v a l u a t i o n ,  a c c o r d in g  t o  H o lla n d  (1 9 5 9 ) ,  i s  a  f u n c t i o n  o f  

t h e  l i f e  h i s t o r y  i n  w h ich  e d u c a t i o n ,  s o c io e c o n o m ic  o r i g i n ,  and  f a m ily  

i n f l u e n c e s  a r e  m a jo r  d e t e r m i n a n t s .  The f a c t o r s  o f  s e l f - e v a l u a t i o n  

p l u s  i n t e l l i g e n c e  a r e  assu m ed  t o  d e te r m in e  l e v e l  o f  c h o i c e .  A m a jo r  

d e t e r m in a n t  i n  c a r e e r  c h o ic e  i s  t h e  c o m p a r is o n  o f  s e l f  w i th  t h e  p e r ­

c e p t io n  o f  an  o c c u p a t io n  an d  s u b s e q u e n t  a c c e p ta n c e  o r  r e j e c t i o n  o f  

t h e  c h o i c e .  I n d i v i d u a l s  a r e  a t t r a c t e d  t o  a  c e r t a i n  c a r e e r  by t h e i r  

p a r t i c u l a r  p e r s o n a l i t i e s  an d  num erous v a r i a b l e s  t h a t  c o n s t i t u t e  t h e i r  

b a c k g r o u n d s .  C o n g ru e n c e  o f  o n e 's  v ie w  o f  s e l f  w i t h  o c c u p a t i o n a l  

p r e f e r e n c e  e s t a b l i s h e s  a n  o r i e n t a t i o n  r e f e r r e d  t o  a s  "m odal p e r s o n a l  

s t y l e "  (H o l la n d ,  c i t e d  i n  Z u n k e r , 1 9 8 6 , p .  2 8 ) .

M odal p e r s o n a l  o r i e n t a t i o n  i s  a  d e v e lo p m e n ta l  p r o c e s s  e s t a ­

b l i s h e d  th ro u g h  h e r e d i t y  an d  t h e  i n d i v i d u a l ' s  l i f e  h i s t o r y  o f  r e a c t ­

in g  t o  e n v i r o n m e n ta l  d em a n d s . H o lla n d  (1 9 5 9 ) e x p la in e d  t h a t ,  a t  th e
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t im e  o f  v o c a t i o n a l  c h o ic e ,  e a c h  i n d i v i d u a l  h a s  a  s e t  o f  a d j u s t i v e  

o r i e n t a t i o n s  t h a t  c o r r e s p o n d  t o  s i x  o c c u p a t i o n a l  e n v ir o n m e n ts .  E ach 

o r i e n t a t i o n  r e p r e s e n t s  a  p a r t i c u l a r  l i f e  s t y l e  w h ich  i s  c h a r a c t e r i z e d  

by a  s p e c i f i c  way o f  r e a c t i n g  t o  d a i l y  p ro b le m s .  I n d i v i d u a l s  a r e  

a t t r a c t e d  t o  a  p a r t i c u l a r  r o l e  i n  a n  o c c u p a t io n a l  e n v iro n m e n t t h a t  

m e e ts  t h e i r  p e r s o n a l  n e e d s  an d  p r o v id e s  them  w ith  s a t i s f a c t i o n ;  

t h e r e f o r e ,  s e l f - k n o w le d g e  i n  t h e  s e a r c h  f o r  v o c a t i o n a l  s a t i s f a c t i o n  

an d  s t a b i l i t y ,  a s  w e l l  a s  o c c u p a t i o n a l  k n o w le d g e , a r e  im p o r ta n t  

a s p e c t s  o f  c a r e e r  c h o ic e  ( H o l la n d ,  c i t e d  i n  Z u n k e r , 1 9 8 6 ) .

A re v ie w  o f  l i t e r a t u r e  p r i o r  t o  1971 , and  o t h e r  s t u d i e s  i n  t h e  

f i e l d  o f  human b e h a v io r ,  r e f e r r e d  t o  th e  c a p a c i t y  o f  i n d i v i d u a l s  t o  

d e v e lo p  t h e i r  own u n iq u e  p o t e n t i a l .  A v i t a l  p a r t  o f  t h e  s tu d y  was 

b a s e d  on  p e r s o n a l  o b s e r v a t i o n s  an d  c o n v e r s a t i o n s  w i th  i n d i v i d u a l s  and 

how th e y  s t r u g g l e d  t o  g ro w . McKain (1975) p ro p o s e d  t h a t  t h e  m ost 

i m p o r t a n t  e le m e n t  i n  th e  d e v e lo p m e n t o f  a p e r s o n 's  p o t e n t i a l  l i e s  i n  

an  u n d e r s t a n d in g  o f  s e l f ,  a  s t r u c t u r i n g  o f  m e n ta l  p r o c e s s e s  t o  r e a l ­

i z e  o n e 's  own u n iq u e  p o t e n t i a l .  The p r o c e s s  o f  r e a l i z i n g  o n e 's  

u n iq u e  p o t e n t i a l  i s  a  c o n c e p t  b a s e d  on s e l f - m o t i v a t i o n ,  s e l f - d i s c i p ­

l i n e ,  an d  c o n s c io u s  g ro w th .

An im p o r ta n t  e le m e n t  i n  t h e  r e a l i z a t i o n  o f  p o t e n t i a l  i s  t h e  

c a p a b i l i t y  i n d i v i d u a l s  h a v e  t o  rem ove s e l f - im p o s e d  o b s t a c l e s  (M cK ain, 

1 9 7 5 ) . K now ledge o f  o n e 's  c a r e e r  w e a k n e s s e s  i s  v i t a l  t o  a  s u c c e s s f u l  

m a n a g e r 's  a b i l i t y  t o  c o n t in u e  on  th e  ro a d  t o  s u c c e s s .  A D a l la s  

c a r e e r  c o u n s e lo r  an d  o t h e r  m anagem ent e x p e r t s  i d e n t i f i e d  t h r e e  common 

f a c t o r s  t h a t  a f f e c t  th e  d i r e c t i o n  o f  o n e 's  c a r e e r  p a th  a s  p e r s o n a l i t y  

p r o b le m s ,  p e r fo rm a n c e  p r o b le m s ,  and  th e  i n a b i l i t y  t o  a d a p t  a t  w o rk .

jts
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The im p o r ta n c e  o f  u n d e r s ta n d in g  o n e 's  p r o f e s s i o n a l  w e a k n e s s e s  w as 

i n d i c a t e d  i n  a  3 - y e a r  s tu d y  o f  women e x e c u t i v e s  i n  A m e r ic a 's  m a n u fa c ­

t u r i n g  a n d  s e r v i c e  c o m p a n ie s . T hey b e l i e v e d  by tu n in g  i n t o  o n e 's  

p r o f e s s i o n a l  w e a k n e s s e s ,  an  i n d i v i d u a l  c a n  a v o id  o b s t a c l e s  o r  p r e v e n t  

p o t e n t i a l  d i s a s t e r s  (D a rk , 1 9 8 9 ) .

From t h e  d i s c u s s i o n s  th u s  f a r ,  i t  a p p e a r s  t h a t  s e l f - c o n f i d e n c e  

a n d  s e l f - k n o w le d g e  a r e  v i t a l  i n g r e d i e n t s  i n  th e  o c c u p a t i o n a l  d e c i ­

s io n -m a k in g  p r o c e s s .  B ased  on  t h e i r  e x p e r i e n c e s ,  London an d  Mone 

(1 9 8 7 ) ,  em p lo y ee  c a r e e r  d e v e l o p e r s ,  d i f f e r e n t i a t e  b e tw e e n  th o s e  

i n d i v i d u a l s  who make s u c c e s s f u l  c a r e e r  c h o ic e s  an d  t h o s e  who a r e  m o st 

l i k e l y  t o  make u n s u c c e s s f u l  c a r e e r  c h o i c e s . I n d i v i d u a l s  who a r e  

s e l f - c o n f i d e n t ,  w i l l i n g  t o  t a k e  r i s k s ,  and  h av e  a  n e e d  f o r  a c h i e v e ­

m en t p r o b a b ly  make lo n g  l a s t i n g  j o b  c h o ic e s  fro m  w h ich  th e y  g a in  a  

s e n s e  o f  s a t i s f a c t i o n  an d  f u l f i l l m e n t .  P e r s o n s  who l a c k  s e l f - c o n f i ­

d e n c e  an d  d ep en d  on o t h e r s  f o r  d i r e c t i o n  m o st l i k e l y  make u n s u c c e s s ­

f u l  c a r e e r  c h o i c e s .

H av ing  a n  a c c u r a t e  p i c t u r e  o f  o n e 's  own s k i l l s  an d  know ing  w h a t 

on e  w a n ts  fro m  a  c a r e e r  i s  h e l p f u l .  P e o p le  make te m p o ra ry  c h o ic e s  

t h a t  may be r i s k y ;  h o w ev e r, r i s k  e n t a i l s  g iv in g  up  so m e th in g  o f  known 

v a lu e  f o r  so m e th in g  o f  p o t e n t i a l l y  h i g h e r  v a l u e ,  an d  t h e  new c h o ic e  

may p ro v e  to  l e a d  t o  e v e n  g r e a t e r  a c c o m p l is h m e n ts .  F a i l u r e s  t h a t  

make p e r s o n s  a w are  o f  t h e i r  l i m i t a t i o n s ,  w i th o u t  d e s t r o y i n g  c o n f i ­

d e n c e  i n  t h e i r  own a b i l i t i e s  a r e  b e n e f i c i a l ,  t h u s  a l lo w in g  them  t o  

e x p l o r e  c a r e e r  a l t e r n a t i v e s  b e f o r e  e s t a b l i s h i n g  f i n a l  c a r e e r  g o a l s  

( London & Mone, 1 9 8 7 ) .

S e l f - d e v e lo p m e n t  was a l s o  t h e  k ey  c o n c e p t  o f  T ie d e m a n 's

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



(T ied em an  & O 'H a ra , c i t e d  i n  Z u n k e r , 1986) a p p ro a c h  t o  c a r e e r  d e v e l ­

o p m e n t. A m a jo r  c o n t r i b u t i o n  o f  t h e  t h e o r y  was t h e  fo c u s  on s e l f -  

a w a re n e s s  a s  i m p o r t a n t  an d  n e c e s s a r y  i n  t h e  d e c is io n - m a k in g  p r o c e s s . 

C a r e e r  d e c i s i o n s  a r e  r e a c h e d  th r o u g h  a  s y s t e m a t i c  p r o b le m - s o lv in g  

p a t t e r n  t h a t  i n c l u d e s  s e v e n  a s p e c t s :  (1 )  a n t i c i p a t i o n  o r  p r e o c c u p a ­

t i o n ,  i n c l u d i n g  e x p l o r a t i o n ,  c r y s t a l l i z a t i o n ,  c h o ic e ,  and c l a r i f i c a ­

t i o n ;  a n d  (2 )  im p le m e n ta t io n  o r  a d j u s t m e n t ,  i n c l u d i n g  i n d u c t i o n ,  

r e f o r m a t i o n ,  an d  i n t e g r a t i o n .  T iedem an  a n d  O 'H a ra  ( c i t e d  i n  Z u n k e r , 

1986) fo c u s e d  on  eg o  d e v e lo p m e n t a s  a  m a jo r  co m p o n en t f o r  th e  c a r e e r  

d e c i s i o n  p r o c e s s .  C l a r i f y i n g  o n e 's  c u r r e n t  s t a t u s  and  p r o j e c t i n g  

o n e s e l f  i n t o  a n t i c i p a t e d  c a r e e r  e n v iro n m e n ts  i s  a n  ex am p le  o f  s e l f ­

d e v e lo p m e n t .  U n d e r s ta n d in g  o f  o n e 's  b e l i e f  s y s te m  i s  a  p r o d u c t  o f  

th e  d e c i s io n - m a k in g  p r o c e s s  an d  a l lo w s  a n  i n d i v i d u a l  t o  l i v e  a  d e c i ­

s i o n - g u i d e d  l i f e .  C a r e e r  d e c i s i o n  m ak ing  i s  a  c o n t in u o u s  p r o c e s s  i n  

w h ic h  i n d i v i d u a l s  w i l l  c h a n g e  t h e i r  c o u r s e s  o f  c a r e e r  a c t i o n  c a u s e d  

by e x t e r n a l  f a c t o r s  o r  i n t e r n a l  p s y c h o l o g i c a l  d r i v e s  (Z u n k e r , 1 9 8 6 ) .

In  sum m ary, th e  c o n c e p ts  a n d  t h e o r i e s  d i s c u s s e d  i n  t h i s  s e c t i o n  

i l l u s t r a t e  an d  e m p h a s iz e  t h e  im p o r ta n c e  o f  s e l f - a w a r e n e s s  a s  i n d i v i ­

d u a l s  s e e k  an d  c h o o s e  t h e i r  l i f e  w o rk . They l e a r n  t o  a s s e s s  t h e i r  

s t r e n g t h s  an d  w e a k n e s s e s  an d  t o  e x p e r im e n t  w i th  d i f f e r e n t  c a r e e r  

a l t e r n a t i v e s .  S e l f - a s s e s s m e n t  i s  b a s i c  t o  c a r e e r  p l a n n in g  a s  i n d i v i ­

d u a l s  co m p are  t h e i r  i n t e r e s t s  an d  v a lu e s  t o  a v a i l a b l e  o c c u p a t io n s  an d  

make a  c h o ic e  t h a t  th e y  b e l i e v e  w i l l  b r i n g  them  a  s e n s e  o f  s a t i s f a c ­

t i o n .
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F l e x i b i l i t y  a n d  R i s k - t a k i n g

A r e c u r r i n g  th em e among th o s e  a t  t h e  t o p ,  r e f l e c t e d  i n  t h e i r  

w o rd s  a n d  t h e i r  l i v e s ,  i s  t h e  n eed  f o r  f l e x i b i l i t y .  They h av e  

l e a r n e d  t o  "b en d  w i th o u t  b r e a k in g "  ( C a p le ,  1 9 8 7 , p .  49) an d  to  b e  

f l e x i b l e  w i th o u t  a b a n d o n in g  t h e i r  v a lu e s  a n d  p u r p o s e s .  T h o se  a t  th e  

t o p  t a k e  a  w id e  r a n g e  o f  o p p o r t u n i t i e s  t o  p r e p a r e  th e m s e lv e s .  They 

s e e k  o u t  a c t i v i t i e s  t h a t  t e s t  an d  c h a l l e n g e  them  an d  f o r c e  them  t o  

c h a n g e . C a p le  (1 9 8 7 ) s u g g e s t s  t h a t  f l e x i b i l i t y  i s  t h e  c o r e  com ponen t 

o f  l e a r n i n g  a n d  l i v i n g ,  a  w i l l i n g n e s s  t o  s e e  t h i n g s  d i f f e r e n t l y ,  t o  

c o n c e iv e  p o s s i b i l i t i e s  b ey o n d  o t h e r s '  d r e a m s .

R is k  t a k e r s  a r e  a  s p e c i a l  b r e e d .  T h e re  a r e  f o u r  d i s t i n c t  q u a l i ­

t i e s  t h a t  m ark r i s k - t a k e r s :

1 . T hey a r e  w i l l i n g  t o  g am b le  a n d  s t a k e  t h e i r  c a r e e r s  on t h e i r  

own a b i l i t i e s .

2 .  T hey a r e  n o t  c o n c e rn e d  a b o u t  j o b  s e c u r i t y .

3 .  T hey a r e  r e s o u r c e f u l .

4 .  T hey h a v e  t h e  s t r o n g  p ro v e n  a b i l i t y  t o  m o t iv a te  o t h e r s .  

A c c o rd in g  t o  C h a l l e n g e r  ( c i t e d  i n  W in te r ,  1 9 8 9 ) , f o u n d e r  o f  t h e

o l d e s t  o u tp la c e m e n t  com pany i n  t h e  U n i te d  S t a t e s ,  a  m in o r i t y  o f  jo b

s e e k e r s  ( e s t i m a t e d  a t  no m ore th a n  o n e  i n  e v e r y  f i v e )  a r e  w i l l i n g  to  

r i s k  t h e i r  c a r e e r  on  a  sh a k y  com pany . T he 20% who a r e  w i l l i n g  to  

t a k e  a  c h a n c e  on  a  com pany w hose f u t u r e  i s  u n c e r t a i n  may becom e 

c o r p o r a t e  h e r o e s .  Women r e p r e s e n t e d  10% o f  t h e  s a m p le ,  an d  o n ly  one 

o u t  o f  e i g h t  f i t s  t h e  p r o f i l e  o f  th e  r i s k - t a k e r  ( C h a l l e n g e r ,  c i t e d  i n  

W in te r ,  1 9 8 9 ) .

T h e re  a r e  th o s e  f o r  whom th e  t h r i l l  t h a t  a c c o m p a n ie s  a  r i s k  i s
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s o  i n t o x i c a t i n g  t h a t  th e y  w elcom e e v e r y  o p p o r t u n i t y  t o  t a k e  a  c h a n c e ;  

h o w e v e r , t h e r e  a r e  o t h e r s  f o r  whom t h e  f e a r  o f  l o s i n g  i s  s o  g r e a t  

t h a t  th e y  n e v e r  v e n tu r e  f o r t h  a t  a l l .  T h e re  i s  no  s u c h  t h i n g  a s  a  

s u r e  r i s k ,  b u t  t h e r e  a r e  w ays t o  m in im iz e  n e g a t i v e  r e s u l t s  an d  t o  

p r e p a r e  f o r  s u r v i v a l  i f  t h e  r i s k  b a c k f i r e s .  M aking d e c i s i o n s  b a se d  

on a  f u l l  u n d e r s t a n d in g  o f  t h e  r i s k  t h a t  i s  in v o lv e d  an d  b e in g  aw are  

o f  t h e  p o s s i b i l i t i e s  an d  a l t e r n a t i v e  a c t i o n s  may m in im iz e  th e  r i s k  

o n e  i s  t a k i n g  a n d  e n s u r e  t h e  r e s u l t s  t h a t  o n e  d e s i r e s  (Y e a g e r , 1 9 8 8 ) .

The f e a r  o f  m aking  d e c i s i o n s  p r e v e n t s  p e o p le  fro m  m oving a h e a d  

w i th  t h e i r  l i v e s .  By n o t  c h o o s in g ,  i n d i v i d u a l s  make a  c h o ic e  and  

p e r h a p s  d e p r i v e  th e m s e lv e s  o f  o p p o r t u n i t i e s  t o  e x p e r ie n c e  l i f e  i n  a  

new w ay . J e f f e r s  (1989) i n t r o d u c e d  a  w in -w in  a p p r o a c h ,  a  d i f f e r e n t  

m i n d - s e t ,  i n  w h ic h  o n e  lo o k s  a t  w h a t l i e s  a h e a d  s im p ly  a s  tw o p a t h s ,  

e a c h  w i th  n o th in g  b u t  r e w a rd s  a lo n g  t h e  w ay . W ith  t h i s  n o - l o s e  

m o d e l, a n  i n d i v i d u a l  h a s  n o th in g  t o  l o s e — o n ly  so m e th in g  to  g a i n — 

w h a te v e r  p a t h  i s  t a k e n .  The k n o w led g e  t h a t  o n e  can  h a n d le  a n y th in g  

t h a t  com es a lo n g  i s  t h e  k e y  t o  t a k i n g  r i s k s ,  and  th e  n o - l o s e  a p p ro a c h  

to  d e c i s i o n  m ak in g  c a n  move a  p e r s o n  fro m  a  p o s i t i o n  o f  p a in  t o  one 

o f  p o w er ( J e f f e r s ,  1 9 8 9 ) .

S u c c e s s f u l  p e o p le  know th e y  m u st t a k e  r i s k s  i f  th e y  w an t t o  r e a p  

th e  re w a rd s  o f  t h e i r  a m b i t i o n s .  T hey  a r e  w i l l i n g  to  go  o u t  on  a  lim b  

t o  m ax im ize  t h e i r  o p p o r t u n i t i e s  an d  t o  l e a r n  new s k i l l s .  I n d i v i d u a l s  

can  a v o id  th e  t r a p  o f  w a i t i n g  f o r  o t h e r  p e o p le  o r  c i r c u m s ta n c e s  to  

p r o p e l  th em  a lo n g  i f  th e y  m anage t h e i r  own c a r e e r  an d  jo b  (R au d sep p , 

1 9 8 9 ) .

T h u s , i t  a p p e a r s  t h a t  r i s k  i s  a n  a c t i v e  i n g r e d i e n t  i n  t h e
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p u r s u i t  o f  a  m an ag er p o s i t i o n .  I n d i v i d u a l s  r e a l i z e  t h e r e  a r e  c h a l ­

l e n g in g  s i t u a t i o n s  w h en ev e r t h e r e  i s  c h a n g e  i n v o lv e d ,  b u t  th e y  a l s o  

w elcom e t h e  o p p o r tu n i ty  t o  a d v a n c e  i n  t h e i r  p r o f e s s i o n  an d  a r e  w i l l ­

in g  t o  t a k e  t h e  r i s k  t o  a c c o m p lis h  t h e i r  g o a l s .

I n f l u e n c e  o f  P a r e n t s

P a r e n t a l  d i s c i p l i n e  i s  c l e a r l y  t h e  m o s t p o w e r f u l  i n f l u e n c e

b e f o r e  w ork b e g in s .

I n  t h e  c h i ld h o o d  home o f  t h e  N a t io n a l  U rban L e a g u e 's  Jo h n  
J a c o b ,  "You c o u ld  n o t  t e l l  Daddy t h a t  you  c o u l d n ' t  do  a n y ­
t h i n g  t h a t  anybody  e l s e  c o u ld  d o . "  A c t  an d  r e s u l t  w ere  
r i g o r o u s l y  l i n k e d  i n  t h i s  h o u s e h o ld .  In  t h e  home o f  S a ra  
W e s te n d o r f ,  t h e  m essag e  was s i m i l a r  a s  s h e  was e x p e c te d  t o  
b e  r e s p o n s i b l e  f o r  h e r s e l f  an d  f o r  t h e  c o m p le t io n  o f  a n y ­
t h i n g  s h e  u n d e r to o k .  (H arm on, 1 9 8 9 , p .  19)

As R e s e a rc h  a n d  D ev e lo p m en t M anager f o r  A dvanced  M a n u fa c tu r in g  S y s ­

tem s o p e r a t i o n s  a t  H e w le t t -P a c k a rd  i n  S u n n y v a le , C a l i f o r n i a ,  a t  ag e  

37 W e s te n d o rf  was o n e  o f  th e  h i g h e s t  r a n k e d  women t h e r e .  "She a t t r i ­

b u te d  h e r  a s p i r a t i o n  t o  'a d m ir in g  my m o th e r  and  w h a t s h e  h ad  accom ­

p l i s h e d '  a s  a n  e n g in e e r  i n  W orld  War I I  a n d  th e n  Dean o f  S m ith  C o l­

le g e "  (H arm on, 1989 , p .  1 9 ) .  W e s te n d o r f  l e a r n e d  " n o t  t o  be  a f r a i d  o f  

s u c c e s s ,  b e c a u s e  a l l  th e  t a l e n t  i n  t h e  w o r ld  i s n ' t  g o in g  t o  g e t  you 

t h e r e  i f  you  d o n ' t  b e l i e v e  t h a t  you  c an  s u c c e e d "  (H arm on, 1 9 8 9 , p .

2 0 ).

In  H arm on 's  (1989) s t u d y ,  a  3 2 - y e a r - o ld  p u b l i s h e r  f o r  B abcox 

P u b l i c a t i o n s  rem em bered  t h a t  h e r  f a t h e r  d i s c u s s e d  b u s i n e s s  w i th  h e r  

when s h e  was a  l i t t l e  g i r l .  She rem em bered  h e r  f a t h e r ' s  a d v ic e :

"R ead  th e  d i r e c t i o n s .  I f  you  d o n ' t  know how to  do  i t ,  th e n  f i n d  o u t .

I f  y o u  d o n ' t  know, t h e r e  i s  som ebody o u t  t h e r e  who d o e s  know an d  a l l
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y o u  h a v e  t o  do  i s  f i n d  them " (H arm on, 19 8 9 , p .  2 1 ) .

A 3 7 - y e a r - o ld  p r e s i d e n t  o f  a  p u b l i c  r e l a t i o n s  a g e n c y , b a s e d  i n  

C le v e la n d ,  b e l i e v e d  h e r  p a r e n t s  s e t  e x c e p t i o n a l l y  h ig h  s t a n d a r d s  an d  

e x p e c te d  s h e  w ould  e x c e l  a t  w h a te v e r  s h e  d i d .  Her f a t h e r  b e l i e v e d  i f  

y o u  w e r e n 't  g o in g  t o  d o  i t  r i g h t  i n  t h e  f i r s t  p l a c e ,  th e n  d o n ' t  

b o t h e r  g e t t i n g  in v o l v e d .  Even g e t t i n g  A 's  i n  s c h o o l  was n o t  e n o u g h , 

a s  h e  e x p e c te d  h e r  t o  go  a b o v e  an d  b ey o n d  w i th  h o n o r  c o u r s e s  an d  

c o l l e g e  g r a d u a t i o n .  She g rew  up  t a k i n g  t h i s  k in d  o f  p r e s s u r e  f o r  

g r a n t e d  (H arm on, 1 9 8 9 ) .  From  H a rm o n 's  i n t e r v i e w s  o f  t h e s e  l e a d e r s  

an d  o t h e r s  n o t  q u o te d  h e r e ,  i t  was a p p a r e n t  t h a t  i n d i v i d u a l s  c o n s i ­

d e r e d  p a r e n t a l  g u id a n c e  an d  s u p p o r t  a n  im p o r t a n t  f a c t o r  i n  t h e i r  

s u c c e s s f u l  a t t a i n m e n t  o f  p o s i t i o n s  a s  l e a d e r s  i n  s u c c e s s f u l  co m p an ie s  

o r  c o r p o r a t i o n s .

O th e r  women a l s o  i n d i c a t e d  t h a t  th e y  h a d  s t r o n g  p o s i t i v e  i d e n t i ­

f i c a t i o n s  w i th  t h e i r  f a t h e r s ,  a s  w e l l  a s  some fe m a le  m o d e l. N e a r ly  

a l l  t h e  women i n  a  s tu d y  o f  25 m a r r i e d  p r o f e s s i o n a l s  w i th  d o c t o r a t e  

d e g r e e s  sp o k e  o f  th e  im p o r ta n c e  t h e s e  fe m a le  m odels had  i n  s t i m u l a t ­

in g  them  to w a rd  p r o f e s s i o n a l  c a r e e r s  and  i n  a l l e v i a t i n g  g u i l t  i n c u r ­

r e d  a s  a  r e s u l t  o f  b e in g  a  w o rk in g  m o th e r  (Walum, c i t e d  i n  D ouvan ,

1 9 7 6 ) . B a ru c h  (1 9 7 3 ) a l s o  i n d i c a t e d  t h e  im p o r ta n c e  o f  m a te r n a l  

a t t i t u d e s  a n d  v a lu e s  r e g a r d i n g  w ork  an d  c a r e e r .  She r e c o r d e d  t h a t  

women w i th  m o th e rs  d e s i r i n g  a  c a r e e r ,  e v e n  i f  th e y  d id  n o t  w o rk , had  

a  p o s i t i v e  i n f l u e n c e  upo n  t h e i r  d a u g h t e r s '  s e l f - e s t e e m .

I n  a  s tu d y  o f  c o l l e g e  g r a d u a te s  i n  1 9 6 1 , a p p r o x im a te ly  tw o o u t  

o f  t h r e e  men s t a t e d  t h a t  t h e i r  m o th e rs  had  n e v e r  w orked  a f t e r  m ar­

r i a g e .  B etw een  20 an d  25% o f  t h e  men s u rv e y e d  s t a t e d  t h a t  t h e i r

t;
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f a t h e r s  w e re  p r o f e s s i o n a l  men an d  p re s u m a b ly  h ad  a  p o s i t i v e  a t t i t u d e  

to w a rd s  t h e i r  c h i l d r e n  p u r s u in g  a  h i g h e r  e d u c a t i o n .  T h e re  was an  

a d d i t i o n a l  g ro u p  o f  p a r e n t s  who e n c o u ra g e d  t h e i r  c h i l d r e n  to  g e t  a s  

much e d u c a t io n  a s  p o s s i b l e  a n d  p r e p a r e  th e m s e lv e s  f o r  p r o f e s s i o n a l  o r  

t e c h n i c a l  w o rk . F o r ty  p e r c e n t  o f  t h e  p a r e n t s  h ad  f i n a n c i a l  c i r c u m ­

s t a n c e s  t h a t  h in d e r e d  t h e i r  s o n s  fro m  p u r s u i n g  g r a d u a t e  e d u c a t io n  

(G in z b e rg  & H erm a, 1 9 6 4 ) .

The s t u d i e s  d i s c u s s e d  th u s  f a r  h a v e  s u g g e s te d  a  s t r o n g  a s s o c i ­

a t i o n  b e tw e e n  s u c c e s s  a n d  p a r e n t a l  s t i m u l a t i o n  t o  e n c o u ra g e  t h e i r  

c h i l d r e n  t o  do t h e i r  b e s t  i n  w h a te v e r  e n d e a v o r  th e y  c h o s e  t o  p u r s u e .

Some p e r s o n s  s u g g e s te d  t h a t  t h i s  p e r c e i v e d  lo v e  an d  a t t e n t i o n  may 

d i r e c t  a n  i n d i v i d u a l  to w a rd  a  s p e c i f i c  c a r e e r .  A s tu d y  o f  94 men an d  

women e n g in e e r s  a n d  men an d  women s o c i a l  w o rk e rs  was d o n e  to  d e t e r ­

m ine i f  t h e  d e g r e e  o f  p e r s o n - o r i e n t a t i o n  i n  t h e i r  l i v e s  w as p o s i ­

t i v e l y  r e l a t e d  t o  t h e  p e r c e iv e d  am o u n t o f  lo v e  a n d  a t t e n t i o n  r e c e iv e d  

i n  c h i ld h o o d  fro m  p a r e n t s .  The men e n g i n e e r s  r e p o r t e d  g e n e r a l l y  a f ­

f e c t i o n a t e  e a r l y  b a c k g ro u n d s  w h ic h  w e re  t h e  s t a b l e s t  an d  l e a s t  

s t r e s s f u l  o f  an y  o f  t h e  g r o u p s ,  an d  th e y  w e re  a b l e  t o  f o l l o w  t h e i r  

own i n c l i n a t i o n s .  The women e n g i n e e r s  who h ad  d i f f i c u l t i e s  i n  t h e i r  

p a s t  a l s o  r e p o r t e d  good  r e l a t i o n s  w i th  t h e i r  f a t h e r s  w i th  whom th e y  

te n d e d  t o  i d e n t i f y .  T h e i r  c h o ic e  o f  o c c u p a t io n  o f t e n  r e l a t e d  t o  t h i s  

i d e n t i f i c a t i o n .  T h e i r  p e r s i s t e n c e  i n  t h e  f a c e  o f  t h e  d i f f i c u l t i e s  

d u e  t o  b e in g  women i n  a  p r e d o m in a n t ly  m a le  o c c u p a t io n  may h av e  r e ­

s u l t e d  fro m  t h e  g e n e r a l  to u g h n e s s  t h a t  th e y  d e v e lo p e d  i n  r e s p o n s e  t o  

e a r l i e r  d i f f i c u l t i e s  (Roe & S ie g e lm a n , 1 9 6 4 ) .

B o th  men a n d  women s o c i a l  w o rk e rs  r e p o r t e d  m ore s t r e s s  and  l e s s
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a f f e c t i o n  fro m  p a r e n t s  th a n  d i d  t h e  e n g in e e r s  a n d  r e p o r t e d  m ore p e r ­

s o n a l i t y  a n d  o t h e r  p ro b le m s  i n  t h e i r  p a r e n t s .  T h e re  w e re  a  few  men 

who seem ed  t o  h a v e  i d e n t i f i e d  w i t h  t h e i r  m o th e r s ,  b u t  o n ly  o n e  o f  t h e  

women was t h o u g h t  t o  h a v e  s t r o n g l y  i d e n t i f i e d  w i th  h e r  f a t h e r .  H e re , 

t h e  c h o ic e  o f  o c c u p a t io n  seem s t o  h a v e  r e s u l t e d  a s  p a r t  o f  a  s e a r c h  

f o r  m ore s a t i s f y i n g  p e r s o n a l  r e l a t i o n s .  The women i n  t h i s  g ro u p  w ere  

g e n e r a l l y  n o t  s e r i o u s l y  d i s a d v a n ta g e d ,  an d  s o c i a l  w ork i s  c u l t u r a l l y  

a  v e r y  f e m in in e  o c c u p a t io n  s o  t h a t  g o in g  i n t o  i t  d id  n o t  r e q u i r e  

p a r t i c u l a r  p r e s s u r e s .  As was a n t i c i p a t e d ,  i t  a p p e a r e d  t h a t  th e  

f a r t h e r  fro m  t h e  c u l t u r a l  s e x  s t e r e o t y p e  t h e  o c c u p a t i o n a l  c h o ic e  w as , 

th e  m ore l i k e l y  i t  was t h a t  t h e r e  w ere  p a r t i c u l a r  p r e s s u r e s  i n  t h e  

e a r l y  h i s t o r i e s  w h ic h  h a v e  p r e d i s p o s e d  t o  s u c h  a  c h o ic e  (Roe & 

S ie g e lm a n , 1 9 6 4 ) .

I n  sum m ary , a  f o u n d a t io n  b u i l t  by a s s i s t i v e  l o v in g  p a r e n t s  o r  

o t h e r  s u p p o r t i v e  m o d e ls  seem s t o  i n f l u e n c e  th e  d e v e lo p m e n t o f  s e l f ­

e s te e m  an d  i n s t i l l  a n  a t t i t u d e  t h a t  e n c o u ra g e s  s u c c e s s  i n  t h e  i n d i v i ­

d u a l ' s  c h o s e n  o c c u p a t i o n .  Two o t h e r  s t u d i e s  a r e  in c lu d e d  h e r e  t h a t  

d e s c r i b e  t h e  ty p e s  o f  b a c k g ro u n d s  r e p o r t e d  by c h i e f  e x e c u t iv e  o f ­

f i c e r s  i n  t h e  b u s i n e s s  w o r ld  an d  women s tu d y in g  to  e n t e r  th e  b u s in e s s  

w o r ld  a s  l e a d e r s .

A s tu d y  o f  t h e  c h i e f  e x e c u t i v e  o f f i c e r s  o f  A m e r ic a 's  l a r g e s t  

c o r p o r a t i o n s  w as d o n e  t o  p r o v i d e  a  c o m p re h e n s iv e  p r o f i l e  o f  th e  n a ­

t i o n ' s  l e a d e r s .  T he d a t a  c o l l e c t e d  on  t h e  CEO's b i r t h  o r d e r  c o n ­

f i r m e d  m o s t o f  t h e  g e n e r a l i z a t i o n s  a b o u t  b i r t h  o r d e r  r e p o r t e d  i n  

e a r l i e r  s t u d i e s .  F o r t y - f o u r  p e r c e n t  w e re  o n ly  c h i l d r e n  o f  f i r s t ­

b o r n s .  E i g h t y - e i g h t  p e r c e n t  came fro m  t r a d i t i o n a l  tw o - p a r e n t
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h o u s e h o ld s .  The e x e c u t iv e s  came from  f a m i l i e s  w i th  a n  a v e r a g e  o f  2 .9  

c h i l d r e n ;  25% g rew  up  w i th  f o u r  o r  m ore c h i l d r e n  i n  t h e  f a m i ly .  O nly  

12% w e re  r e a r e d  a s  o n ly  c h i l d r e n ,  an d  o n e  w as r e a r e d  i n  a n  o rp h a n a g e . 

Many o f  t h e  i n d i v i d u a l s  r e p o r t e d  th e y  w e re  i n s p i r e d  by  a  m o th e r w i th  

h ig h  s t a n d a r d s ,  p e r s e v e r a n c e ,  and  a  p o s i t i v e  a t t i t u d e .  They i n d i ­

c a t e d  t h a t  t h e i r  f a t h e r s  p r a c t i c e d  w h a t th e y  p r e a c h e d  a b o u t  w ork and 

e x t o l l e d  t h e  v a lu e  o f  g e t t i n g  a  j o b  d o n e .  I n  b o th  d i r e c t  and  i n ­

d i r e c t  w a y s , many f a t h e r s  and  m o th e rs  c h a r t e d  t h e  b u s in e s s  c a r e e r s  o f  

t h e i r  o f f s p r i n g s .  The l e a d e r s  i n  t h i s  s tu d y  c o n s id e r e d  a  s t a b l e  

m a r r ia g e  a s  i m p o r t a n t .  S even  o u t  o f  e i g h t  CEOs w ere  s t i l l  m a r r ie d  t o  

t h e i r  f i r s t  w iv e s  ( K u r tz ,  B oone, & F le e n o r ,  1 9 8 9 ) .

I n  a  s tu d y  o f  t h e  women e n r o l l e d  i n  t h e  M .B .A . p ro g ra m  a t  H ar­

v a r d  B u s in e s s  S c h o o l i n  t h e  y e a r  1 9 6 3 -6 4 , t h e r e  was a  p a r t i c u l a r l y  

s t r o n g  a n d  r e g u l a r  p a t t e r n  t o  t h e  f a m ily  h i s t o r i e s  o f  t h e  s u b j e c t s .  

T w enty o u t  o f  25 w e re  e i t h e r  e l d e s t  o r  o n ly  c h i l d r e n ;  f i v e  w ere  n o t  

f i r s t - b o r n ,  b u t  t h e i r  e x p e r ie n c e s  w e re  s i m i l a r  t o  a  f i r s t - b o r n  c h i l d .  

A l l  th e  women h ad  e x t r e m e ly  c lo s e  r e l a t i o n s h i p s  w i th  t h e i r  f a t h e r s  

and  h ad  b e e n  in v o lv e d  i n  a n  u n u s u a l ly  w id e  r a n g e  o f  t r a d i t i o n a l l y  

m a s c u l in e  a c t i v i t i e s .  They had b een  g iv e n  s t r o n g  s u p p o r t  by t h e i r  

f a m i l i e s  i n  f o l l o w in g  t h e i r  own i n t e r e s t s  r e g a r d l e s s  o f  t h e  s e x - r o l e  

a t t r i b u t e s  o f  th o s e  i n t e r e s t s .  The f a t h e r s  o f  22 o f  t h e  25 h e ld  

m anagem ent p o s i t i o n s  i n  b u s i n e s s .  The o t h e r  t h r e e  w e re  c o l l e g e  

a d m i n i s t r a t o r s .  T w e n ty - fo u r  o f  t h e  25 m o th e rs  w e re  h o u s e w iv e s ; 

h o w e v e r, t h e i r  e d u c a t i o n a l  l e v e l  was a t  l e a s t  e q u a l  t o  t h e  f a t h e r s  o r  

e v e n  s u p e r i o r  t o  t h e  f a t h e r s  (H enn ig  & J a r d im , 1 9 7 7 ) .
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E d u c a t io n  an d  E x p e r ie n c e

F o r c e r t a i n  j o b s  o r  c a r e e r s ,  t h e r e  a r e  c e r t a i n  q u a l i f i c a t i o n s ,  

i n c l u d i n g  l i c e n s e s ,  t h a t  a r e  n e c e s s a r y  b e f o r e  i n d i v i d u a l s  ca n  e n t e r  

t h e i r  c h o se n  f i e l d .  A n u r s e  m u s t a t t e n d  c l a s s e s ,  a t t a i n  c l i n i c a l  

e x p e r t i s e ,  a n d  p a s s  a  s t a t e  ex am . I n  many c a s e s ,  a n  e m p lo y e r  s e t s  

o u t  a  l i s t  o f  q u a l i f i c a t i o n s  d e s ig n e d  p r i m a r i l y  to  l i m i t  t h e  num ber 

o f  a p p l i c a n t s  a n d  weed o u t  t h o s e  who m ig h t b e  l e s s  s e r i o u s  a b o u t  th e  

j o b .  i n  r e a l i t y ,  i t  i s  n o t  u n u s u a l  t o  f i n d  t h a t  t h e  p e r s o n  who g e t s  

th e  j o b  d o e s  n o t  p r e c i s e l y  m e e t a l l  t h e  q u a l i f i c a t i o n s .  T h e se  p e o p le  

p o s s e s s  t h e  " h id d e n  jo b  s k i l l ,  t h e  a b i l i t y  t o  p l a n  a  s t r a t e g i c  c a r e e r  

move t o  g e t  th e  j o b  th e y  w a n t ,  an d  t h a t  s k i l l  i s  p e r h a p s  th e  m o st 

i m p o r t a n t  o n e  an  i n d i v i d u a l  w i l l  e v e r  p o s s e s s "  (L ew is e t  a l . ,  1983 , 

p .  6 ) .

I n  t h e  S o c i a l  L e a r n in g  T h e o ry  o f  c a r e e r  d e c i s i o n  m ak in g , Krum - 

b o l t z  (1 9 7 5 )  a t t e m p te d  t o  e x p l a i n  how e d u c a t i o n a l  an d  o c c u p a t i o n a l  

p r e f e r e n c e s  an d  s k i l l s  a r e  a c q u i r e d  an d  how s e l e c t i o n  o f  c o u r s e s ,  

o c c u p a t i o n s ,  an d  f i e l d s  o f  w ork  a r e  m ade. In  th e  t h e o r y ,  K ru m b o ltz  

i d e n t i f i e d  t h e  i n t e r a c t i o n s  o f  g e n e t i c  f a c t o r s ,  e n v i r o n m e n ta l  c o n d i ­

t i o n s ,  l e a r n i n g  e x p e r i e n c e s ,  c o g n i t i v e  an d  e m o t io n a l  r e s p o n s e s ,  and  

p e r fo rm a n c e  s k i l l s  t h a t  p ro d u c e d  m ovem ent a lo n g  on e  c a r e e r  p a t h  o r  

a n o t h e r .  C o m b in a tio n s  o f  t h e s e  f a c t o r s  i n t e r a c t  i n  d i f f e r e n t  ways to  

p ro d u c e  d i f f e r e n t  d e c i s i o n s .  S om etim es many o p t io n s  a r e  a v a i l a b l e ,  

a n d  o t h e r  t im e s  o p t i o n s  a r e  l i m i t e d .  A d e c i s i o n ,  t h e  s e l e c t i o n  o f  a n  

o p t io n  fro m  tw o o r  m ore a l t e r n a t i v e s ,  K ru m b o ltz  s u g g e s t e d ,  may i n ­

c r e a s e  o r  d e c r e a s e  o p t io n s  a v a i l a b l e  f o r  f u t u r e  d e c i s i o n s .

The a t t i t u d e s  o f  s t u d e n t s  to w a rd  l e a r n i n g ,  a c c o r d in g  t o  a  s tu d y
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51

( P r o j e c t  T a l e n t )  o f  h ig h  s c h o o l  s t u d e n t s ,  a r e  d e v e lo p e d  b e f o r e  th e y  

r e a c h  s e c o n d a ry  s c h o o l  ( S h a y c o f t ,  c i t e d  i n  G in z b e r g ,  1 9 7 1 ) .  The 

r e s u l t s  o f  t h e  r e s e a r c h  i n d i c a t e d  t h a t  t h e  i n f l u e n c e  o f  v a lu e s  was 

p e r v a s i v e  an d  a f f e c t e d  p ro g ra m  c h o i c e s ,  c o u r s e  s e l e c t i o n s ,  c o l l e g e  

p l a n s ,  an d  com m itm ent t o  t h e  e d u c a t i o n a l  p r o c e s s ,  w h ic h  t o g e t h e r  h a v e  

a  p ro n o u n c e d  a f f e c t  on c a r e e r  o u tc o m e s . Among y o u n g  m a le s  i n  t h e  

u p p e r  10% o f  a b i l i t y  d i s t r i b u t i o n  w hose f a t h e r s  had  b l u e - c o l l a r  j o b s ,  

t h e  p r o p o r t i o n  who d id  n o t  e n t e r  c o l l e g e  was o v e r  t h r e e  t im e s  h ig h e r  

th a n  w h i t e - c o l l a r  s o n s  w i th  s i m i l a r  a b i l i t y .  U pper in co m e b l u e -  

c o l l a r  f a m i l i e s  who h a v e  b e e n  a b l e  t o  a c h ie v e  eco n o m ic  s e c u r i t y  

w i th o u t  a  c o l l e g e  e d u c a t io n  w ere  l e s s  l i k e l y  t o  e n c o u ra g e  c h i l d r e n  t o  

p la n  f o r  c o l l e g e  th a n  w e re  c o l l e g e - t r a i n e d  w h i t e - c o l l a r  w o rk e rs  w i th  

lo w e r  in co m es (G in z b e r g ,  1 9 7 1 ) .

G in z b e rg  (1 9 7 1 ) r e l a t e d  t h a t ,  a c c o r d in g  to  i n f o r m a t io n  fro m  a 

r e v ie w  o f  r e s e a r c h ,  f i n a n c i a l  f a c t o r s  w ere  l e s s  s i g n i f i c a n t  i n  i n ­

f l u e n c i n g  c o l l e g e  a t t e n d a n c e  th a n  w ere  m o t i v a t i o n a l  f a c t o r s  s u c h  a s  

p e e r  i n t e n t i o n s  an d  f a m i ly  a s p i r a t i o n s .  S tu d e n t s  w i th  h ig h  a b i l i t y  

and  d e s i r e  s u c c e e d e d  i n  c o l l e g e ;  h o w e v e r , so m e tim e s  p o v e r ty  c lo s e d  

o u t  many o p t io n s  t o  t h e  p o o r  t h a t  a r e  a v a i l a b l e  t o  t h o s e  h i g h e r  on 

th e  incom e s c a l e .  Even th o u g h  c o l l e g e  a t t e n d a n c e  i s  im p o r t a n t ,  

e d u c a t io n  a lo n e  w i l l  n o t  c o m p le te ly  d e te r m in e  a  p e r s o n 's  c a r e e r .  The 

r e l a t i o n s h i p  b e tw e e n  e d u c a t i o n a l  a t t a i n m e n t  a n d  c a r e e r  o u tco m es can  

be i n f l u e n t i a l  i n  s h a p in g  o n e 's  f u t u r e  an d  c a n  b e  s e e n  i n  t h e  e a r n ­

in g s  o f  men who h a v e  c o m p le te d  d i f f e r e n t  l e v e l s  o f  f o r m a l  s c h o o l in g  

( G in z b e rg , 1 9 7 1 ) .

The f i n d i n g s  o f  a  s u r v e y  o f  m ore th a n  1 1 ,0 0 0  h i g h - l e v e l

R e p ro d u c e d  with perm iss ion  of th e  copyright ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



e x e c u t i v e s ,  p ro m o te d  d u r in g  t h e  p e r i o d  1967 th r o u g h  19 7 6 , i n d i c a t e d  

t r e n d s  t h a t  w e re  d e v e l o p i n g .  The m o st o b v io u s  c h a n g e , com pared  t o  

d a t a  fro m  a  1960 s t u d y  (N ew com er, c i t e d  i n  S w in y a rd  & B ond , 1 9 8 9 ), 

w as i n  e d u c a t i o n a l  b a c k g ro u n d .  I n  t h e  s tu d y  t h e r e  was a  m arked 

i n c r e a s e  i n  g r a d u a t e  a n d  p r o f e s s i o n a l  e d u c a t io n  among c o r p o r a t e  e x e ­

c u t i v e s ,  a  d e c r e a s e  i n  t h e  num ber o f  t h o s e  w i th o u t  c o l l e g e  d e g r e e s ,  

an d  c o n t i n u i n g  r i s e  i n  t h e  im p o r ta n c e  a t t a c h e d  t o  t h e  m a s t e r 's  d e g r e e  

i n  b u s i n e s s  a d m i n i s t r a t i o n  (S w in y a rd  & B ond, 1 9 8 9 ) .

Women e s p e c i a l l y  n e e d e d  t o  g a in  m ore t r a i n i n g  an d  e d u c a t i o n .  I f  

d i s c r i m i n a t i o n  e x i s t e d  a g a i n s t  women, w om en 's m anagem ent t r a i n i n g  

c o u ld  a t  l e a s t  h e l p  rem ove th e  a rg u m e n t t h a t  f e m a le s  l a c k e d  th e  know­

l e d g e ,  s k i l l s ,  an d  a w a re n e s s  t o  make i t  i n  m anagem en t. The a u th o r s  

o f  s e v e r a l  s t u d i e s  ( K o f f ,  S t u l l ,  & W oods, c i t e d  i n  H ay, 1980) em­

p h a s i z e d  t h a t  i t  w as im p o r t a n t  t h a t  women, a s p i r i n g  t o  p ro m o tio n  up 

t h e  c o r p o r a t e  l a d d e r ,  m u st be  c o m p e te n t  an d  w e l l - e d u c a t e d .  A m a jo r ­

i t y  o f  t h e  s tu d y  p a r t i c i p a n t s  ( b o th  men an d  women) from  W ood's s tu d y  

( c i t e d  i n  H ay, 1980) a d v i s e d  y o u n g  women to  g e t  a  good e d u c a t io n  to  

r e d u c e  t h e  r e l i a n c e  on  " lu c k y  b r e a k s "  ( p .  3 4 ) .

Women fro m  tw o s e p a r a t e  g ro u p s  who a c h ie v e d  h ig h  s t a t u s  in  f e d ­

e r a l  a g e n c i e s  an d  i n  s e v e r a l  d i f f e r e n t  c o r p o r a t i o n s  a l s o  e m p h a s iz e d  

t h e  im p o r ta n c e  o f  e d u c a t i o n .  W ith o u t  e x c e p t i o n ,  e d u c a t io n  was 

s t r e s s e d  a s  a  m a jo r  c o n t r i b u t i n g  f a c t o r  t o  t h e i r  s u c c e s s ,  a s  w e l l  a s  

k e e p in g  up w i th  c h a n g in g  t e c h n o l o g i e s  a n d  l e a r n i n g  new s k i l l s  

( F i e l d s ,  1 9 8 3 ) .

P ro b le m s  a r i s i n g  fro m  l a c k  o f  e x p e r ie n c e  w e re  d i s c u s s e d  in  a  3 - 

y e a r  s tu d y  o f  women e x e c u t i v e s  i n  A m e r ic a 's  l a r g e s t  m a n u f a c tu r in g  and
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s e r v i c e  c o m p a n ie s . T h r e e - q u a r t e r s  o f  th e  women e x p r e s s e d  c o n c e rn  

b e c a u s e  o f  l a c k  o f  e x p e r i e n c e .  M o st o f  th e  t o p - l e v e l  e x e c u t i v e s  from  

F o r tu n e  1000 c o m p a n ie s , who w ere  i n t e r v i e w e d ,  s a i d  t h a t  "women who 

f e l l  o f f  t h e  f a s t  t r a c k  e i t h e r  h a d  f a i l e d  t o  a c h ie v e  w h a t was e x ­

p e c t e d  o f  them  o r  t h e i r  p e r fo rm a n c e  an d  bad  ju d g m e n t h ad  c o s t  t h e i r  

co m p a n ie s  money" ( M o r r is o n ,  W h ite ,  & V a n V e lso r , c i t e d  i n  D a rk , 19 8 9 , 

p .  5 0 ) .  B e c a u se  th e y  w e re  s o  a m b i t io u s  o r  c l im b e d  so  q u i c k l y ,  th e y  

d id  n o t  h a v e  t h e  s k i l l s ,  e x p e r i e n c e ,  o r  pow er b a s e  t o  p e r fo rm  a s  

e x p e c te d  (M o r r is o n ,  W h ite , & V a n V e ls o r , c i t e d  i n  D a rk , 1 9 8 9 ) .

A num ber o f  s t u d i e s  h a v e  b e e n  d o n e  t o  d e te r m in e  t h e  e m p h a s is  

l e a d e r s  p l a c e  on  e d u c a t io n  a n d  e x p e r i e n c e  an d  th e  v a r i a b l e s  t h a t  h a v e  

im p ro v ed  t h e i r  c h a n c e  o f  s u c c e s s  i n  t h e i r  c h o se n  o c c u p a t io n .  The 

m a j o r i t y  o f  r e s p o n d e n t s  a g r e e d  t h a t  e d u c a t io n  an d  e x p e r i e n c e  s t r o n g l y  

im p ro v e  t h e i r  c h a n c e s  f o r  f u t u r e  em ploym en t a s  e x e c u t i v e s . The s t u ­

d i e s  d i s c u s s e d  b e lo w  p r o v id e  s p e c i f i c  e x a m p le s .

L e a d e r s ,  i n  a  s tu d y  o f  243 c h i e f  e x e c u t iv e  o f f i c e r s  i n  A m e r ic a 's  

l a r g e s t  c o r p o r a t i o n s ,  e m p h a s iz e d  t h e  im p o r ta n c e  o f  e x p e r ie n c e  an d  

e d u c a t i o n .  They e x h i b i t e d  e a r l y  s i g n s  o f  c a r e e r  s u c c e s s .  They 

w orked  a t  a n  e a r l y  a g e ,  p a r t i c i p a t e d  i n  s p o r t s ,  and  h e ld  o f f i c e s  in  

c o l l e g e  c lu b s  an d  o t h e r  o r g a n i z a t i o n s .  The v a lu e  o f  a  c o l l e g e  e d u c a ­

t i o n  w as c l e a r l y  i l l u s t r a t e d  a s  l e s s  th a n  o n e  i n  100 CEOs f a i l e d  to  

a t t e n d  c o l l e g e .  B u s in e s s  an d  e n g i n e e r i n g  w e re  t h e  m o s t p o p u la r  

m a jo r s .  Many CEOs s t r e s s e d  p a r t i c i p a t i o n  i n  te a m  s p o r t s  b e c a u s e  i t  

was good  fro m  a  h e a l t h  p e r s p e c t i v e  b u t  a l s o  b e c a u s e  i t  t a u g h t  t h e  

v a lu e  o f  team w ork  a n d  th e  r o l e  o f  c o m p e t i t io n  (K u r tz  e t  a l . ,  1 9 8 9 ) .

A s tu d y  was d o n e  t o  c o l l e c t  d a t a  from  147 a c t i v e  m embers o f  th e
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N a t io n a l  A s s o c i a t i o n  o f  S tu d e n t  P e r s o n n e l  A d m in i s t r a to r s  a t  4 - y e a r  

i n s t i t u t i o n s .  A c c o rd in g  t o  t h e  r e s p o n d e n t s ,  t h e  l a s t  jo b  e x p e r i e n c e ,  

t h e  l e n g t h  a n d  v a r i e t y  o f  e x p e r i e n c e ,  th e  q u a l i t y  an d  s t r e n g t h  o f  

r e f e r e n c e s ,  and  d e g r e e s  e a rn e d  w ere  t h e  e s s e n t i a l  i n g r e d i e n t s  t o  

a d v a n c e m e n t. A lth o u g h  b o th  d e g r e e s  and  e x p e r ie n c e  w ere  r e q u i s i t e s ,  

e x p e r ie n c e  w as c o n s id e r e d  th e  fu n d a m e n ta l  i n g r e d i e n t  i n  p ro m o tio n  

( L u n s f o r d ,  1 9 8 4 ) .

T h e re  w as a  g ro w in g  a w a re n e s s  t h a t  a d m i n i s t r a t o r s  n e e d e d  t r a i n ­

in g  i n  a d m i n i s t r a t i o n .  In  a  s tu d y  o f  244 p s y c h i a t r i s t - a d m i n i s t r a -  

t o r s ,  t h e  p s y c h i a t r i s t s  f r e q u e n t l y  f e l t  u n f a m i l i a r  w i th  t h e  a d m in is ­

t r a t i v e  r o l e .  A lth o u g h  r e s p o n d e n ts  i n  t h e  s tu d y  v iew ed  a d m i n i s t r a ­

t i v e  e x p e r ie n c e  g a in e d  th ro u g h  o n - t h e - j o b  t r a i n i n g  a s  c r i t i c a l ,  t r i a l  

an d  e r r o r  may n o t  be  t h e  m o st e f f e c t i v e  way f o r  p s y c h i a t r i s t s  o r  

o t h e r  a d m i n i s t r a t o r s  t o  l e a r n  t h e  a d m i n i s t r a t i v e  r o l e .  T ho se  who 

p a r t i c i p a t e d  i n  t h e  s tu d y  had  r e c e iv e d  l i t t l e  fo rm a l  a d m i n i s t r a t i v e  

t r a i n i n g  b u t  r e c o g n iz e d  t h e  n eed  to  i n t e g r a t e  a d m i n i s t r a t i v e  th e o r y  

w i th  t h e i r  c l i n i c a l  b a c k g ro u n d s  ( S i l v e r ,  A k e rso n , & M a rc o s , 1 9 9 0 ) .

O ver 300 men who h a d  r e c e iv e d  g r a d u a te  f e l l o w s h ip s  d u r in g  1944- 

45 t o  1950-51 fro m  C o lu m b ia  U n iv e r s i t y  an d  h e ld  p r o f e s s i o n a l ,  t e c h n i ­

c a l ,  o r  m a n a g e r ia l  p o s i t i o n s ,  d e f in e d  v a r i a b l e s  t h a t  h e lp e d  sh a p e  

t h e i r  c a r e e r s .  The t h r e e  m a jo r  s t r a n d s  t h a t  h e lp e d  t o  s h a p e  t h e i r  

c a r e e r s  w ere  e d u c a t i o n a l  p r e p a r a t i o n ,  o c c u p a t io n a l  c h o i c e ,  an d  e a r l y  

w ork e x p e r i e n c e .  R unn in g  th ro u g h  t h e s e  s t r a n d s  was th e  c e n t r a l  

e le m e n t  o f  t i m e .  P e r s o n s  ca n  r e a c h  a n  o c c u p a t io n a l  d e c i s i o n  e a r l y  o r  

l a t e ,  c an  p r o c e e d  s t r a i g h t  th ro u g h  s c h o o l ,  o r  can  i n t e r r u p t  t h e i r  

s t u d i e s  to  go  t o  w o rk . The q u e s t i o n  o f  w h e th e r  o n e  m a r r i e s  e a r l y  o r
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l a t e ,  a n d  w h e th e r  t h e r e  a r e  c h i l d r e n ,  may a f f e c t  m a rg in s  o f  fre e d o m  

w i th  r e s p e c t  t o  c a r e e r  c h o ic e s  (G in z b e rg  s  H erm a, 1 9 6 4 ) .

A f i n d i n g  o f  G in z b e r g 's  s t u d y ,  w h ic h  h ad  b e a r in g  on t h e  s t a b i l i ­

z a t i o n  o f  t h e  r e s p o n d e n t 's  o c c u p a t i o n a l  c h o i c e s ,  was t h a t  60% o f  t h e  

g ro u p  p u r s u e d  a s  t h e i r  m a jo r  s u b j e c t  i n  g r a d u a t e  s c h o o l  t h e  s u b j e c t  

w h ic h  th e y  h a d  s e l e c t e d  a s  t h e i r  u n d e r g r a d u a te  m a jo r .  A n o th e r  30% 

s e l e c t e d  a  m a jo r  i n  g r a d u a t e  s c h o o l  t h a t  w as r e l a t e d  t o  t h e i r  u n d e r ­

g r a d u a te  m a jo r .  O nly 10% made a  r a d i c a l  s h i f t  a f t e r  c o l l e g e .  An­

o t h e r  i n d i c a t i o n  o f  s t a b i l i z a t i o n  o f  i n t e r e s t ,  a t  l e a s t  w i th  r e g a r d  

to  m a jo r  f i e l d  o f  s tu d y ,  was t h e  r e l a t i o n  b e tw e e n  t h e  r e s p o n d e n t 's  

m a jo r  i n  g r a d u a t e  s c h o o l  an d  f i e l d  o f  w o rk . F iv e  o u t  o f  s i x  m a in ­

t a i n e d  i n t e r e s t  a s  i n d i c a t e d  by t h e i r  m a jo r  i n  c o l l e g e  (G in z b e rg  & 

H erm a, 1 9 6 4 ) .

O th e r  s t u d i e s  w ere  d o n e  t o  d e te r m in e  t h e  f a c t o r s  i n d i v i d u a l s  

p e r c e iv e d  t o  b e  im p o r ta n t  i n  t h e i r  c a r e e r  d e v e lo p m e n t .  In  a  s u rv e y  

o f  534 com m unity  c o l l e g e  a d m i n i s t r a t o r s ,  t h e  m a j o r i t y  c o n s id e r e d  

c o m m itte e  a p p o in tm e n ts  a n d  p r i o r  t e a c h in g  e x p e r ie n c e  a s  th e  m o st 

im p o r t a n t  f a c t o r s .  They c o n s id e r e d  t h e  i n f o r m a l  m a le  n e tw o rk , p a r ­

t i c i p a t i o n  i n  a  fo rm a l  a d m i n i s t r a t i v e  i n t e r n s h i p ,  an d  p r i o r  a d m in is ­

t r a t i v e  e x p e r i e n c e  i m p o r t a n t .  O th e r  im p o r t a n t  f a c t o r s  i n c lu d e d  th e  

am o u n t o f  fo r m a l  e d u c a t i o n ,  d e v e lo p m e n t o f  c o m m u n ic a tio n  s k i l l s ,  and  

t i m i n g .  The i d e n t i f i c a t i o n  o f  t im in g  a s  a  k e y  f a c t o r  s u g g e s te d  t h a t  

women p e r c e iv e d  t h a t  c h a n c e  s u b s t a n t i a l l y  i n f l u e n c e d  a d v a n c e m e n t 

(K u y p e r , 1 9 8 7 ) .

As p a r t  o f  a  s tu d y  on women i n  m anagem en t, 15 m id w e s te rn ,  t o p -  

l e v e l  f e m a le  m an ag ers  s h a r e d  in f o r m a t io n  a b o u t  t h e i r  c a r e e r  p a t h s .
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L e a d e r s h ip  a n d  m anagem en t a b i l i t i e s  w ere  m ost o f t e n  m e n tio n e d  by  

t h e s e  women a s  t h e  a t t r i b u t e s  t h a t  h e lp e d  them  a c h ie v e  t h e i r  c a r e e r  

s u c c e s s .  T hey  a l s o  e m p h a s iz e d  th e  b e n e f i t  o f  i n c r e a s e d  t e c h n i c a l  

s k i l l s  i n v o l v i n g  a c c o u n t i n g ,  f i n a n c e ,  an d  b u d g e t  t r a i n i n g  (R o s e n b e rg , 

1 9 8 7 ) .

In  a  s tu d y  o f  394 e d u c a t i o n  a d m i n i s t r a t o r s  a t  t h e  d e a n  an d  ab o v e  

l e v e l ,  t h e  r e s p o n d e n t s  d i d  n o t  d i f f e r  s i g n i f i c a n t l y  w i th  t h e  am oun t 

o f  e d u c a t io n  b u t  d i d  r e c e i v e  t h e i r  d e g r e e s  i n  d i f f e r e n t  a r e a s .  O ver 

t w o - t h i r d s  o f  t h o s e  r e s p o n d e n t s  who r e c e iv e d  d e g r e e s  i n  t h e  p h y s i c a l  

s c i e n c e s  w e re  i n  a c a d e m ic  a d m i n i s t r a t i o n .  L ess  t h a n  h a l f  w i th  th e  

h i g h e s t  d e g r e e  i n  e d u c a t i o n  w e re  i n  a c a d e m ic  a d m i n i s t r a t i o n .  T h is  

f i n d i n g  may i l l u s t r a t e  t h a t  a  s i g n i f i c a n t  b a r r i e r  t o  h i g h e r  a d m in is ­

t r a t i o n  i s  t h e  a r e a  i n  w h ic h  o n e  r e c e i v e s  a  d e g r e e  (W a rn e r , B r a z e l l ,  

A l l e n ,  B o s tn i c k ,  & M a r in ,  1 9 8 8 ) .

Many s t u d i e s  h a v e  b e e n  d o n e  i n  w h ic h  p e o p le  h a v e  s u g g e s te d  t h a t  

t h e  m ore e d u c a t i o n  p e r s o n s  h a v e  th e  b e t t e r  th e y  w i l l  f a r e  i n  th e  

l a b o r  m a rk e t ;  h o w e v e r , t h e r e  a r e  o t h e r  c o n s i d e r a t i o n s .  The p e r s o n n e l  

p r a c t i c e s  o f  e m p lo y e r s ,  t h e  p o w er o f  l a b o r  u n io n s ,  th e  p e r v a s i v e  

r a c i a l  d i s c r i m i n a t i o n ,  l i c e n s i n g  r e g u l a t i o n s ,  l o c a t i o n a l  c o n s i d e r a ­

t i o n s ,  a n d  o t h e r  f a c t o r s  l a r g e l y  u n r e l a t e d  t o  a  p e r s o n 's  e d u c a t i o n a l  

a c h ie v e m e n t  d e te r m in e  many jo b  o p p o r t u n i t i e s .  The a c c e s s  o f  p e o p le  

t o  e d u c a t i o n a l  a n d  t r a i n i n g  o p p o r t u n i t i e s  i s  w i t h o u t  q u e s t i o n  a 

c r i t i c a l  d e t e r m i n a n t  o f  t h e i r  v o c a t i o n a l  o u tc o m e , b u t  t h e  l a b o r  

m a rk e t  h a s  i t s  own way o f  r a t i o n i n g  o p p o r t u n i t y  ( G in z b e r g ,  1 9 7 1 ).

An a d d i t i o n a l  e le m e n t  t h a t  i s  im p o r t a n t  t o  a n  i n d i v i d u a l ' s  p r o ­

g r e s s  i n  a  c h o s e n  v o c a t i o n  i s  p e r s o n a l  d r i v e  an d  m o t i v a t i o n .
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H o p k in s , s a l e s  t r a i n e r  a n d  b e s t - s e l l i n g  a u t h o r ,  s t a t e s  t h a t  " r a r e l y  

d o e s  l a c k  o f  a b i l i t y  p r e v e n t  p e o p le  fro m  r e a c h in g  t h e i r  g o a l s .  M ore 

o f t e n  t h e  d e c i s i o n  t o  p u r s u e  a  g o a l  was n e v e r  made i n  th e  f i r s t  

p l a c e "  (H o p k in s  & Leman, c i t e d  i n  " F u l f i l l i n g  Your D re a m s ,"  1 9 8 8 , p .  

8 ) .  He b e l i e v e s  many p e o p le  h a v e  g r e a t  r e s e r v e s  o f  u n ta p p e d  p o w e r , 

b u t  t h e  p ro b le m  i s  f i n d i n g  o u t  w h a t th e y  w a n t .  Lem an, e d i t o r  o f  t h e  

m a g a z in e  L e a d e r s h ip  D y n a m ic s , s a i d  t h a t  " t r a n s f e r r i n g  t h e s e  w a n ts  an d  

d re a m s t o  p a p e r  i s  t h e  f i r s t  s t e p .  The a c t  o f  r e c o r d i n g  them  p l a n t s  

a  s e e d ,  a n d  s u d d e n ly  t h e s e  d ream s dem and t im e ,  a t t e n t i o n ,  an d  n u r t u r -  

a n c e .  Many p e o p le  th e n  a r e  p ro d d e d  i n t o  a c t i o n "  (H o p k in s  & Leman, 

c i t e d  i n  " F u l f i l l i n g  Y our D re a m s,"  1988 , p .  8 ) .

I n  sum m ary, t h e  m a j o r i t y  o f  r e s p o n d e n t s  o f  num erous s t u d i e s  

i n d i c a t e d  t h e  n e e d  f o r  e d u c a t io n  an d  e x p e r i e n c e  i n  t h e i r  c h o s e n  

f i e l d .  I n  c e r t a i n  f i e l d s ,  t h e r e  a r e  s p e c i f i c  d e g r e e s  and  l i c e n s e s  

n e c e s s a r y  a s  e n t r y  r e q u i r e m e n t s ;  h o w e v e r , i n  o t h e r  f i e l d s  t h e r e  a r e  a  

v a r i e t y  o f  e d u c a t i o n a l  b a c k g ro u n d s  t h a t  w i l l  a l lo w  e n t r y .  O th e r  

im p o r t a n t  f a c t o r s  t h a t  c o n t r i b u t e d  t o  s u c c e s s  in c lu d e d  co m m u n ic a tio n  

s k i l l s ,  in f o r m a l  n e tw o rk  s y s te m , an d  t e c h n i c a l  s k i l l s  i n  f i n a n c e  and  

a c c o u n t in g .

I n f l u e n c e  o f  M e n to r s ,  P r o t e g e s ,  R o le  M o d e ls , and  P e e r s

A m e n to r in g  r o l e ,  b a s e d  o n  t h e  w ork  o f  t h e  l a t e  p s y c h o l o g i s t  

C a r l  R o g e rs , c o n s i s t e d  o f  d e v e lo p in g  a  p r o b le m - s o lv in g  r e l a t i o n s h i p  

w i th  som eone who d o e s  n o t  s o lv e  p ro b le m s  b u t  h e lp s  a n  i n d i v i d u a l  

s o lv e  th em . R a th e r  th a n  o f f e r  a d v i c e ,  g u id a n c e ,  o r  s o l u t i o n s ,  n o n ­

d i r e c t i v e  h e l p e r s  a c t  a s  m i r r o r s ,  r e f l e c t i n g  o n e 's  th o u g h ts  a b o u t

St.-
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o n e 's  d ile m m a , f o c u s in g  on  a n  i n d i v i d u a l 's  e n e rg y  an d  r e s o u r c e s  

(Y e a g e r ,  1 9 8 8 ) .

A m e n to r  i s  d e f i n e d  by  L e v in s o n  ( c i t e d  i n  Thom as, M u r r e l l ,  & 

C h ic k e r in g ,  1982) a s  "a  g e n e r a t i v e  f a t h e r  f i g u r e  who groom s h i s  p r o ­

t e g e  t o  make a  d r a m a t ic  b r e a k  and  becom e h i s  own man" ( p .  4 9 ) .  O ch- 

b e r g  e t  a l .  (1 9 8 6 )  d e f i n e d  m e n to r  a s  " s e n i o r  c o l l e a g u e  who t a k e s  a  

p e r s o n a l  i n t e r e s t  i n  t h e  c a r e e r  o f  a  j u n i o r "  ( p .  9 3 9 ) .  M e n to rs  s e r v e  

a s  a d v i s o r s ,  c o u n s e l o r s ,  o r  s p o n s o r s  an d  f a c i l i t a t e  e n t r y  and  m o b i­

l i t y  f o r  t h e i r  p r o t e g e s  ( S h a p ir o  e t  a l . ,  1 9 7 8 ) .

L e v in s o n ,  a  p ro m in e n t  a d u l t  d e v e lo p m e n t t h e o r i s t ,  e x p la in e d  

a d u l t  b e h a v io r  a s  m oving th r o u g h  a  s e t  o f  d i f f e r e n t  s t a g e s  ( e a r l y ,  

m id d le  an d  l a t e r  a d u l t h o o d ) .  H is c o n c lu s io n s ,  o r i g i n a l l y  d e r iv e d  

fro m  a n  e m p i r i c a l  s tu d y  in v o lv in g  i n t e n s i v e  i n t e r v i e w s  w i th  40  men 

( 1 9 7 8 ) ,  h a v e  b een  au g m en ted  by r e s e a r c h  on  w om en's l i v e s  ( 1 9 8 6 ) .  One 

o f  L e v in s o n 's  k ey  c o n c e p ts  was t h a t  young  p e o p le  h av e  a  d ream  a b o u t  

who th e y  w i l l  becom e a s  a d u l t s ,  t h a t  m e n to rs  h e lp  them  r e a l i z e  a  l i f e  

s t r u c t u r e  f o r  im p le m e n tin g  t h e s e  d ream s (L e v in s o n , c i t e d  i n  L e ib -  

o w i t z ,  F a r r e n ,  & K aye , 1 9 8 6 ) .

I n  a  s tu d y  o f  400 p r o f e s s i o n a l  women, th e  im p o r ta n c e  o f  m e n to rs  

was e m p h a s iz e d . A l l  o f  t h e  women i n  t h e  s tu d y  r e a f f i r m e d  t h e i r  b e ­

l i e f s  i n  t h e  p o s i t i v e  a s p e c t s  o f  t h e  m e n to r r e l a t i o n s h i p .  W hat was 

l e a r n e d  w as w h a t p r o f e s s i o n a l  men h a v e  known f o r  a  lo n g  t im e ,  t h a t  

h a v in g  e x p e r ie n c e d  p e r s o n s  g u id e  t h e i r  c a r e e r  g iv e s  them  b o th  th e  

a s s i s t a n c e  an d  th e  c o n n e c t io n s  n e c e s s a r y  t o  g e t  a h e a d .  The p r o f e s ­

s i o n a l  women c l e a r l y  saw  t h e  v a lu e  o f  a  m en to r r e l a t i o n s h i p ,  b u t  many 

w e re  u n a b le  t o  f i n d  a  m e n to r  who c o u ld  make t h i s  o u t s t a n d in g
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c o n t r i b u t i o n  ( C o l l i n s ,  1 9 8 3 ) .

O ver t h r e e - f o u r t h s  o f  t h e  r e s p o n d e n ts  i n  C o l l i n s '  s tu d y  r e p l i e d  

t h a t  t h e i r  m e n to rs  w e re  m en. The r e m a in in g  sa m p le  had  men an d  women 

e q u a l l y  a s  m e n to r s .  The m e n to r  r e l a t i o n s h i p  was d e s c r ib e d  a s  i n t e n s e  

w i th  m u tu a l  t r u s t  a n d  r e s p e c t ,  c a r i n g ,  c o n f i d e n t i a l i t y ,  an d  a  w i l l ­

in g n e s s  t o  s h a r e  v i c t o r i e s  an d  d e f e a t s  ( C o l l i n s ,  1 9 8 3 ) .

From C o l l i n s '  (1 9 8 3 )  r e s e a r c h ,  th e  f o l l o w in g  f i v e  c r i t e r i a  em­

e rg e d  a s  n e c e s s a r y  i f  o n e  i s  t o  b e  d e f i n e d  a s  a  m e n to r .  The c r i t e r i a  

i n c l u d e  t h e  f o l lo w in g :

1 . M e n to rs  m u s t b e  h i g h e r  up  on  t h e  p r o f e s s i o n a l  l a d d e r  th a n  

th e  i n d i v i d u a l s  th e y  a r e  t o  m e n to r .

2 .  M e n to rs  m u st b e  r e c o g n iz e d  a u t h o r i t i e s  i n  t h e i r  f i e l d ,  ah e a d  

i n  a u t h o r i t y  an d  p o w e r.

3 .  M e n to rs  m u st b e  i n f l u e n t i a l  an d  c l o s e  t o  t h e  l i n e s  o f  

a u t h o r i t y  an d  p o w e r.

4 .  M e n to rs  n e e d  t o  h a v e  a  g e n u in e  i n t e r e s t  i n  t h e  p e r s o n a l  

g ro w th  and  d e v e lo p m e n t o f  th e  p e r s o n s  th e y  a r e  t o  m e n to r .

5 .  M e n to rs  s h o u ld  b e  w i l l i n g  t o  com m it t im e  an d  e m o tio n  t o  th e  

r e l a t i o n s h i p .

From t h e  m e n to r  r e s e a r c h ,  C o l l i n s  (1 9 8 3 ) l e a r n e d  t h a t  r o l e  

m o d els  do  n o t  f u n c t i o n  a s  m e n to r s ,  b u t  m e n to rs  c a n  f u n c t i o n  a s  r o l e  

m o d e ls . R o le  m o d e ls  d o  n o t  make a  com m itm en t; an d  t h e r e  was n o t  th e  

g i v e - a n d - t a k e ,  c l o s e  c o n t a c t ,  o r  i n t e r f a c e  fo u n d  i n  a  m e n to r  

r e l a t i o n s h i p .  Even i f  i n d i v i d u a l s  h a v e  m e n to r s ,  C o l l i n s  s u g g e s te d  

t h a t  an  o p p o r tu n i ty  t o  o b s e r v e  r o l e  m o d e ls  who a r e  e f f e c t i v e  i n  t h e i r  

p o s i t i o n s  w ould  b e  b e n e f i c i a l .
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Y e a g e r (1 9 8 8 )  d e s c r i b e d  tw o ty p e s  o f  m e n to r in g  a c t i v i t i e s .  The 

f i r s t  i n c lu d e d  p e r fo rm a n c e  m e n to r in g  a c t i v i t i e s  t h a t  h e lp  an  i n d i v i ­

d u a l  do  a  b e t t e r  j o b  a n d  d e v e lo p  c o m p e te n c ie s .  The se c o n d  ty p e  o f  

m e n to r in g  a c t i v i t i e s  w e re  p e r s o n a l  o n e s  t h a t  b r i n g  a  p e r s o n  v i s i b i ­

l i t y  an d  m o t iv a t io n  t o  e n h a n c e  p e r s o n a l  d e v e lo p m e n t .  A n o th e r  p e r ­

fo rm a n c e  m e n to r in g  a c t i v i t y  i s  c a l l e d  s t r e t c h i n g ,  an  a c t i v i t y  i n  

w h ic h  an  a r e a  o f  n e e d  f o r  g ro w th  i s  i d e n t i f i e d ,  an d  a  m e n to r  a s s i s t s  

w i th  c r e a t i o n  o f  c o n d i t i o n s  t h a t  f o s t e r  t h i s  g ro w th . O f te n  th e  

m e n to re d  p e r s o n  w i l l  n o t  r e a l i z e  t h e  b e n e f i t s  o f  th e  e x p e r ie n c e  u n t i l  

l a t e r  (Y e a g e r , 1 9 8 8 ) .

N um erous s t u d i e s  o f  t h e  c a r e e r  p a t h s  o f  men a n d  women a d m in is ­

t r a t o r s  h a v e  b e e n  d o n e  t o  d e te r m in e  th e  im p o r ta n c e  o f  m e n to rs  i n  

t h e i r  l i v e s .  The g r e a t  m a j o r i t y  o f  i n d i v i d u a l s  i n d i c a t e d  th e y  h a d  

o n e  o r  m ore m e n to rs  who h e lp e d  i n  som e way t o  f u r t h e r  t h e i r  c a r e e r s .

I n  t h e  f o l lo w in g  p a r a g r a p h s ,  a  v a r i e t y  o f  s t u d i e s  d i s c u s s e d  d i f f e r e n t  

w ays i n  w h ic h  m e n to r s ,  r o l e  m o d e ls , an d  p e e r s  h a v e  g u id e d  an  i n d i v i ­

d u a l ' s  c a r e e r .

Two g ro u p s  o f  women w ere  i n t e r v i e w e d  t o  d i s c u s s  how th e y  c lim b e d  

th e  c a r e e r  l a d d e r  t o  s u c c e s s .  The f i r s t  g ro u p  had  a c h ie v e d  a  h ig h  

l e v e l  i n  f e d e r a l  a g e n c i e s ,  an d  t h e  s e c o n d  w ere  m an ag e rs  i n  d i f f e r e n t  

c o r p o r a t i o n s .  I n  t h e  f i r s t  g ro u p ,  o n ly  tw o c la im e d  n e v e r  t o  h a v e  had  

a  m e n to r .  The s e c o n d  g ro u p  o f  women s a i d  t h a t  th e y  had  u s e d  v a r io u s  

n e tw o rk s  when th e y  w e re  r e a d y  t o  make a  c a r e e r  c h a n g e . H av in g  a 

n e tw o rk  o f  p e o p le  i n  t h e  com pany who w e re  s u p p o r t i v e  was e m p h a s iz e d  

( F i e l d s ,  1 9 8 3 ) .

N e a r ly  t w o - t h i r d s  o f  1 ,2 5 0  s u c c e s s f u l  b u s in e s s  e x e c u t iv e s
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r e p o r t e d  t h a t  th e y  h a d  a  m e n to r  o r  s p o n s o r ,  a n d  o n e - t h i r d  h ad  tw o o r  

m ore m e n to r s .  T h o se  w i th  a  m e n to r in g  r e l a t i o n s h i p  e a r n e d  l a r g e r  

s a l a r i e s ,  e n g a g e d  i n  m ore f o r m a l  e d u c a t i o n ,  an d  w ere  m ore l i k e l y  t o  

f o l lo w  a  s y s t e m a t i c  c a r e e r  p a t h .  T hey  w e re  h a p p i e r  w i th  t h e i r  c a ­

r e e r s  a n d  d e r i v e d  m ore s a t i s f a c t i o n  fro m  t h e i r  w ork  (R o c h e , c i t e d  i n  

F i e l d s ,  1 9 8 3 ) .

Of 30 women i n t e r v i e w e d ,  h a l f  i n  book  p u b l i s h i n g  a n d  h a l f  i n  

r e t a i l i n g ,  50% o f  t h e  t o t a l  s a m p le  m ade s p e c i a l  m e n tio n  o f  s e n i o r  

com pany p e r s o n n e l  w ho, a s  m e n to rs  an d  s p o n s o r s ,  h a d  s h a p e d  a n d  f a ­

c i l i t a t e d  t h e i r  c a r e e r  p r o g r e s s .  T h e se  i n d i v i d u a l s  f u l f i l l e d  a  

v a r i e t y  o f  r o l e s ,  i n c l u d i n g  c o a c h in g  t h e  m an ag er i n  jo b  p e r fo rm a n c e ,  

a d v i s i n g  on  c a r e e r  d e c i s i o n s ,  a n d  n o m in a t in g  a  woman ( o f t e n  i n  t h e  

f a c e  o f  o p p o s i t i o n )  f o r  p r o m o t io n  ( J .  M a r s h a l l ,  1 9 8 4 ) .

In  a  C o lu m b ia  U n i v e r s i t y  s tu d y ,  m ore th a n  78% o f  t h e  men s i n g l e d  

o u t  a n  i n d i v i d u a l  who h ad  e x e r c i s e d  i n f l u e n c e  on  t h e i r  d e v e lo p m e n t;  

h o w e v e r , t h e  i n f l u e n c e  was r e l a t e d  t o  w ork a d ju s tm e n t  r a t h e r  th a n  

o c c u p a t i o n a l  c h o i c e .  T e a c h e rs  an d  e m p lo y e rs  w e re  m o st f r e q u e n t l y  

m e n tio n e d  a s  r o l e  m odels (G in z b e rg  & H erm a, 1 9 6 4 ) .

In  a  f i f t h  y e a r  s u r v e y  o f  S lo a n  S c h o o l o f  M anagem ent (M assach u ­

s e t t s  I n s t i t u t e  o f  T e c h n o lo g y )  m a s te r  l e v e l  g r a d u a t e s ,  many r e s p o n ­

d e n t s  r e p o r t e d  p o s i t i v e  m e n to r  r e l a t i o n s h i p s .  A lth o u g h  c o n t a c t s  w i th  

t h e s e  i n d i v i d u a l s  w e re  i n f r e q u e n t ,  th e y  w e re  i m p o r t a n t  t o  S lo a n  g r a d ­

u a t e s  when m ak in g  s t r a t e g i c  d e c i s i o n s  on t h e i r  c a r e e r s .  A l a r g e r  

p r o p o r t i o n  o f  f e m a le  th a n  m ale  g r a d u a te s  r e p o r t e d  t h a t  th e y  had  a  

m e n to r .  A b o u t 66% o f  t h e  women who re s p o n d e d  t o  t h e  m e n to r in g  q u e s ­

t i o n s  h ad  m e n to r s  a s  co m p ared  t o  45% o f  th e  men ( W a lla c e ,  1 9 8 9 ) .
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A s tu d y  o f  m a le  e x e c u t i v e s  an d  t h e i r  m e n to r in g  e x p e r i e n c e s  was 

co m p ared  w i th  a  s tu d y  on women e x e c u t i v e s 1 e x p e r i e n c e s  w i th  t h e  

m e n to r  r e l a t i o n s h i p .  A b o u t 77% o f  th e  women (co m p ared  w i th  90% o f  

t h e  m a le  e x e c u t i v e s ) h a d  a  m e n to r  who i n f l u e n c e d  t h e i r  c a r e e r  d e v e ­

lo p m e n t .  Some women r e s p o n d e n t s  s a i d  t h a t  m e n to rs  c a n  h u r t  a  c a r e e r .  

O th e r  women n o te d  t h a t  r e l a t i o n s h i p s  w i th  m a le  m e n to rs  so m e tim es  

becom e s e x u a l  a n d  w a rn e d  t h a t  som e i n v i t a t i o n s  t o  h e lp  may b e  d i s ­

g u i s e d  s e x u a l  a d v a n c e s .  M ost women (90%) w ere  m e n to rs  o f  o t h e r  

f e m a le s ;  l e s s  th a n  5% o f  th e  men h ad  c h o s e n  fe m a le  p r o t e g e s .  B o th  

men (87%) a n d  women (99%) i n d i c a t e d  th e y  g a in e d  g r e a t e r  s e l f - c o n f i ­

d e n c e  th r o u g h  th e  m e n to r  r e l a t i o n s h i p ,  a n d  i t  e n h a n c e d  t h e i r  a w a re ­

n e s s  o f  t h e i r  s t r e n g t h s  (R e ic h , 1 9 8 6 ) .

The m a j o r i t y  o f  t h e  r e s p o n d e n ts  fro m  tw o s t u d i e s  o f  n u r s in g  

s e r v i c e  a d m i n i s t r a t o r s  i n d i c a t e d  t h a t  o t h e r s  w ere  i n f l u e n t i a l  in  

t h e i r  c a r e e r  a d v a n c e m e n t and  t h a t  h a v in g  m e n to r  r e l a t i o n s h i p s  r e ­

s u l t e d  i n  g r e a t e r  jo b  s a t i s f a c t i o n .  I n  t h e  f i r s t  s t u d y ,  50% o f  th e  

a d m i n i s t r a t o r s  c h o s e  t h e i r  f o rm e r  t e a c h e r s  o r  d e a n s  a s  m e n to r s ,  w h ile  

33% o f  t h e  e d u c a to r s  s e l e c t e d  fo rm e r  n u r s in g  s e r v i c e  d i r e c t o r s  o r  

s u p e r v i s o r s  a s  b e in g  m o s t im p o r t a n t  ( P r i c e  e t  a l . ,  1 9 8 7 ) . I n  th e  

s e c o n d  s t u d y ,  m e n to r  r e l a t i o n s h i p s  w e re  p r e s e n t  f o r  61% o f  t h e  r e ­

s p o n d e n t s ,  an d  58% r e p o r t e d  th e y  h ad  b een  m e n to rs  t o  o t h e r s  i n  th e  

n u r s i n g  p r o f e s s i o n  ( L a r s o n ,  1 9 8 6 ) .

M e n to rs  w e re  i m p o r t a n t  i n  t h e  l i v e s  o f  83% o f  f e m a le  p u b l i c  

s c h o o l  e x e c u t i v e s  who i n d i c a t e d  t h e r e  w ere  p e r s o n s  who h e lp e d  them  

e n t e r  t h e  f i e l d  o f  a d m i n i s t r a t i o n  o r  h e lp e d  them  t o  a d v a n c e  w i th in  

t h e  a d m i n i s t r a t i v e  r a n k s .  O n ly  18% i n d i c a t e d  t h a t  th e y  n e v e r  w ere
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h e lp e d  by  a  m e n to r .  Of th e  m em bers o f  t h e  sa m p le  who w ere  h e lp e d  by 

m e n to r s ,  47% s t a t e d  t h a t  t h e i r  m e n to rs  w e re  m a le s ;  20% r e p o r t e d  t h a t  

t h e i r  m e n to rs  w ere  f e m a le s ;  an d  27% r e p o r t e d  b o th  m ale  an d  fe m a le  

m e n to rs  (F u n k , 1 9 8 6 ) .

A p o r t i o n  o f  t h e  s tu d y  o f  m e n ta l  h e a l t h  a d m i n i s t r a t o r s  was c o n ­

d u c te d  to  d e te r m in e  w h e th e r  m e n to rs  a n d  p r o t e g e s  d i f f e r  i n  t h e  im p o r­

t a n c e  th e y  a s s i g n  t o  s p o n s o r s h ip ,  p e r s o n a l  i n t e r e s t ,  and  i d e a l s .

T h e re  was a  c o n s i s t e n t  d i f f e r e n c e ;  m e n to rs  e m p h a s iz e d  t h e i r  f u n c t io n  

a s  s p o n s o r s  w h i le  p r o t e g e s  g av e  e q u a l  o r  g r e a t e r  w e ig h t  t o  r o l e  

m o d e lin g  (O ch b erg  e t  a l . ,  1 9 8 6 ) .

P s y c h i a t r i s t - a d m i n i s t r a t o r s  i n d i c a t e d  t h a t  th e y  b e l i e v e d  t h a t  

t h e i r  p a s t  m en to r r e l a t i o n s h i p s  w ere  i m p o r t a n t .  Of t h e  200  r e s p o n ­

d e n ts  i n  t h e  s tu d y  p o p u l a t i o n ,  59% h a d  h a d  a  m e n to r ,  and  68% r e p o r t e d  

t h a t  th e y  had  b e e n  a  m e n to r  t o  som eone e l s e  ( S i l v e r  e t  a l . ,  1 9 9 0 ) .

A t a c o n f e r e n c e  i n  W is c o n s in ,  women a d m i n i s t r a t o r s  i n  p u b l i c  an d  

p r i v a t e  e d u c a t i o n a l  i n s t i t u t i o n s  a r t i c u l a t e d  t h e  m ean in g  and  r o l e  o f  

m e n to r in g  i n  t h e i r  c a r e e r s .  A c c o rd in g  t o  t h e  o b s e r v a t i o n s  o f  th e  

p r e s e n t e r s  an d  p a r t i c i p a n t s  a t  th e  c o n f e r e n c e ,  women p r o f e s s i o n a l s  do 

n o t  e n g a g e  i n  g ro o m in g -m e n to r in g  r e l a t i o n s h i p s  b u t  do  h a v e  a  d i f f e r ­

e n t  p r o f e s s i o n a l  r e l a t i o n s h i p  known a s  n e tw o r k in g - m e n to r in g .  T h is  

" n e tw o rk in g  m odel c o n s i s t s  o f  an  e v e r - c h a n g in g  s e r i e s  o f  d y a d ic  

c o n t a c t s  i n  w h ich  e a c h  p e r s o n  p l a y s  t h e  r o l e  o f  m e n to r  o r  m en tee  t o  

d i f f e r i n g  d e g r e e s "  (Swoboda & M i l l a r ,  1 9 8 6 , p .  1 1 ) .  Even th o u g h  th e  

c o n f e r e n c e  p a r t i c i p a n t s  s u g g e s te d  t h a t  n e tw o rk in g  r e l a t i o n s h i p s  w ere  

l e s s  l i k e l y  t o  move a  woman up  th e  h i e r a r c h i c a l  l a d d e r ,  th e y  d id  

b e l i e v e  su c h  r e l a t i o n s h i p s  do  f o s t e r  s e l f - r e l i a n c e  an d  a  w id e  ra n g e
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o f  c o n t a c t s  (Sw oboda & M i l l a r ,  1 9 8 6 ) .

N e tw o rk in g  was d i s c u s s e d  by s e n i o r  women m a n a g e rs  i n  e n g i n e e r ­

i n g ,  m a n u f a c tu r in g ,  an d  m a r k e t in g .  M ost o f  t h e  women i n d i c a t e d  t h a t  

m o b i l i t y  w i t h i n  t h e  com pany h a d  b e e n  e a s y  f o r  th em  a n d  t h a t  th e y  had  

m anaged w i th o u t  a  m e n to r .  S e v e r a l  r e p o r t e d  h a v in g  h ad  a  s h o r t - t e r m  

m e n to r .  W h ile  m e n to r in g  i n  t h e  s t a n d a r d  s e n s e  d i d  n o t  n e c e s s a r i l y  

p l a y  a  m a jo r  r o l e  i n  a s s i s t i n g  t h e s e  women, i t  w as e v i d e n t  t h a t  n e t ­

w o rk in g  d i d  (W a l la c e ,  1 9 8 9 ) .

"E v e ry  woman knows t h a t  t h e  b e s t  jo b s  a r e  g a in e d  th r o u g h  c o n ­

t a c t s  an d  c o n n e c t i o n s ,  t h e  'Who do  you  know ' m e th o d . B u t e v e ry  woman 

h a s  n o t  h ad  a c c e s s  t o  t h i s  NETWORK f o r  a l l  t h e  o l d  r e a s o n s :  e x c l u ­

s i o n  fro m  c l u b s ,  l o c k e r  ro o m s , g o l f  gam es" ( S t e r n ,  19 8 1 , p .  4 5 ) .  A 

n e tw o rk  i s  a  way women c a n  g a t h e r  t o g e t h e r ,  h e lp  e a c h  o t h e r ,  s o c i a l ­

i z e ,  a n d  l e a r n  t o  d e a l  w i t h  t h e i r  p r o f e s s i o n a l  a s p i r a t i o n s .  A n e t ­

w ork i s  a  fo ru m  f o r  t h e  g a t h e r i n g  o f  a c t i v e ,  a c h ie v e m e n t - o r i e n te d  

women, n o t  a f r a i d  o f  w o rd s l i k e  p o w e r, a m b i t io n ,  and  a g g r e s s i v e n e s s  

( S t e r n ,  1 9 8 1 ) .

T h e re  a r e  r i s k  f a c t o r s  women f a c e  i n  g ro o m in g -m e n to r in g  r e l a ­

t i o n s h i p s .  P r im a ry  among t h e  r i s k s  i s  t h e  p o s s i b i l i t y  t h a t  i n s i n u ­

a t i o n s  a b o u t  a  s e x u a l  r e l a t i o n s h i p  w i th  h e r  m e n to r  w i l l  e m e rg e .

C lo s e ly  r e l a t e d  t o  t h e  s e x u a l  p e r c e p t i o n  i s  t h e  j e a l o u s y  o f  s p o u s e s .  

O th e r  r i s k  f a c t o r s  i n c l u d e  t h e  p o s s i b i l i t y  th e  woman w i l l  be  c o n s i ­

d e r e d  a  to k e n  o r  t h a t  s h e  may e x p e r ie n c e  undue d e p e n d e n c y  on  h e r  

m e n to r  a s  a  f a t h e r  f i g u r e  (Sw oboda & M i l l a r ,  1 9 8 6 ) . T h i r t y  fe m a le  

m an ag ers  (women w i th  m a le  p r o f e s s i o n a l s  r e p o r t i n g  to  them ) from  27 

c o m p an ie s  w ere  i n t e r v i e w e d .  In  t h i s  s a m p le , o n ly  t h r e e  i n s t a n c e s
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w ere  r e p o r t e d  i n  w h ic h  a n  a f f a i r  h a d  o c c u r r e d ,  a l t h o u g h  t h e r e  w ere  

s e v e r a l  m ore i n  w h ic h  s e x u a l  t e n s i o n  a p p e a r e d  t o  e x i s t  ( F i t t ,  1 9 8 1 ) .

New e v id e n c e  was d i s p e l l i n g  t h e  m yth  t h a t  p r o f e s s i o n a l  women a r e  

m ore a p t  t o  s t a b  a n o t h e r  woman i n  t h e  b a c k  th a n  t o  b o o s t  h e r  up  th e  

c a r e e r  l a d d e r .  A s tu d y  c o n d u c te d  a t  t h e  S t a t e  U n i v e r s i t y  o f  New York 

w as d o n e  t o  e x p l o r e  how women r e l a t e d  t o  o n e  a n o t h e r  i n  t h e  w ork  

p l a c e .  I n  t h e  s u r v e y  o f  8 0 0  n u r s e s ,  C h in n  ( c i t e d  i n  W a t t s ,  1989) 

fo u n d  s t r o n g  e v id e n c e  t h a t  s i s t e r h o o d  a t  w ork  was a l i v e  an d  f l o u r i s h ­

i n g .  A c l e a r  m a j o r i t y  o f  n u r s e s  (78% ) r e p o r t e d  th e y  o f t e n  r e c e iv e d  

s u p p o r t  an d  e n c o u ra g e m e n t fro m  o t h e r  n u r s e s ,  i n  a  s e c o n d  s tu d y  o f  

300 m a n a g e rs  ( v i c e - p r e s i d e n t  o r  h i g h e r ) ,  o n ly  14% o f  t h e  fe m a le  

s e n i o r  e x e c u t i v e s  h ad  b e e n  m e n to re d  by  women, w h i le  78% o f  t h e s e  sam e 

women w e re  a c t i v e l y  g ro o m in g  women b e lo w  them  ( T a y lo r ,  c i t e d  i n  

W a t t s ,  1 9 8 9 ) .

An a l t e r n a t i v e  t o  m e n to r in g  r e l a t i o n s h i p s  i s  t h e  r o l e  o f  p e e r  

r e l a t i o n s h i p s  i n  c a r e e r  d e v e lo p m e n t .  The p r im a ry  p u r p o s e  o f  a  s tu d y  

o f  25 r e l a t i o n s h i p  p a i r s  w as t o  u n d e r s t a n d  t h e  n a t u r e  o f  p e e r  r e l a ­

t i o n s h i p s  among m a n a g e rs  a n d  o t h e r  p r o f e s s i o n a l s  i n  o n e  o r g a n i z a ­

t i o n a l  s e t t i n g  (a  l a r g e ,  n o r t h e a s t e r n  m a n u f a c tu r in g  c o m p an y ). The 

r e s p o n d e n t s  s u g g e s te d  t h a t  p e e r  r e l a t i o n s h i p s  o f f e r e d  a n  im p o r t a n t  

a l t e r n a t i v e  t o  c o n v e n t i o n a l  m e n to r in g  r e l a t i o n s h i p s  by  p r o v id in g  a 

r a n g e  o f  b e n e f i t s  t h a t  e n h a n c e  p e r s o n a l  an d  p r o f e s s i o n a l  g r o w th .  A 

ra n g e  o f  c a r e e r - e n h a n c i n g  f u n c t i o n s ,  s i m i l a r  t o  t h o s e  fo u n d  i n  men­

t o r i n g  r e l a t i o n s h i p s ,  w e re  i d e n t i f i e d ,  i n c l u d i n g  in f o r m a t i o n  s h a r i n g ,  

c a r e e r  s t r a t e g i z i n g ,  p e r s o n a l  f e e d b a c k ,  and  e m o t io n a l  s u p p o r t  (Kram & 

I s a b e l l a ,  1 9 8 5 ) .
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Women h a v e  becom e c o n c e rn e d  t h a t  th e y  h a v e  n o t  had  a  m e n to r .

Two s t u d i e s  w e re  d o n e  t o  p r o b e  f o r  i n f o r m a t io n  a b o u t  i n d i v i d u a l s '  

h e l p i n g  r e l a t i o n s h i p s .  The f i r s t  g ro u p  s u rv e y e d  w ere  p e o p le  i n  

e d u c a t i o n ,  an d  t h e  s e c o n d  g ro u p  w ere  m an ag e rs  fro m  r e t a i l i n g  o r g a n i ­

z a t i o n s  . M ost p e o p le  i d e n t i f i e d  b o s s e s  an d  c o l l e a g u e s  a s  h a v in g  th e  

m o s t im p a c t  on t h e i r  c a r e e r s .  They i n d i c a t e d  t h a t  n o t  h a v in g  a  

m e n to r  d o e s  n o t  s t o p  a  c a r e e r ,  b u t  t h a t  b e in g  c o n c e rn e d  f o r  o t h e r s  

was an  i m p o r t a n t  s t a g e  o f  c a r e e r  d e v e lo p m e n t .  When r e s p o n d e n ts  w ere  

a s k e d  why th e y  h e lp e d  c o -w o rk e r s  o r  s u b o r d i n a t e s  t o  d e v e lo p ,  61% 

m e n tio n e d  t h e  s a t i s f a c t i o n  o f  s e e in g  o t h e r s  g ro w . They b e l i e v e d  t h a t  

h e l p i n g  o t h e r s '  c a r e e r s  had  a  p o s i t i v e  im p a c t  on  t h e i r  c a r e e r  by 

c o n t r o l l i n g  t h e  w ork e n v iro n m e n t ,  c r e a t i n g  a  s u p p o r t  s y s te m , g a in in g  

m ore a c c e s s  t o  s y s te m  r e s o u r c e s ,  d e v e lo p in g  a  r e p u t a t i o n ,  and  o b t a i n ­

in g  p e r s o n a l  s a t i s f a c t i o n  (K e e le  & D e L a M a re -S c h a e fe r , 1 9 8 4 ) .

I n  tw o s t u d i e s  (C la w so n , 1985; K u y p e r , 1 9 8 7 ) , th e  r e s p o n d e n ts  

c o n s id e r e d  m e n to r in g  an d  n e tw o rk in g  r e l a t i v e l y  u n im p o r t a n t .  E ncoun­

t e r s  w i th  s e n i o r  p e o p le  who e n h a n c e  v i s i b i l i t y  was c o n s id e r e d  an  

a l t e r n a t i v e  t o  m e n to r in g .  I n  t h e  s e c o n d  s t u d y ,  women a d m i n i s t r a t o r s  

i n  a  F l o r i d a  p u b l i c  com m unity  c o l l e g e  s u g g e s te d  t h a t  t h e  e n e r g i e s  

d i r e c t e d  to w a rd  m e n to r in g  a c t i v i t i e s  w ould  b e  b e t t e r  e x p e n d e d  on s u c h  

a c t i v i t i e s  a s  f o r m a l  e d u c a t i o n ,  r e s e a r c h ,  p u b l i c a t i o n s ,  an d  t h e  a c ­

c ru e m e n t o f  e x p e r i e n c e .

The g r e a t  m a j o r i t y  o f  r e s p o n d e n ts  i n  t h e  s t u d i e s  d i s c u s s e d  i n  

t h i s  s e c t i o n  b e l i e v e d  m e n to r in g ,  n e tw o r k in g ,  an d  p e e r  r e l a t i o n s h i p s ,  

o r  a l l  t h r e e  t o  b e  im p o r t a n t  t o  o n e 's  c a r e e r .  The r e l a t i o n s h i p s  w i th  

o t h e r  i n d i v i d u a l s  o f f e r  e m o t io n a l  s u p p o r t ,  e n c o u ra g e m e n t ,  f e e d b a c k ,
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a n d  p e r s o n a l  c o n t a c t s  t h a t  e n h a n c e  th e  c a r e e r  p a th  o f  p e r s o n s  a s p i r ­

in g  t o  b e  l e a d e r s  i n  t h e i r  f i e l d .

B a r r i e r s  E x p e r ie n c e d  by A d m in i s t r a to r s

T h e re  a r e  a  num ber o f  b a r r i e r s  t h a t  p r e v e n t  women from  a c h ie v in g  

s u c c e s s  a s  l e a d e r s  i n  t h e i r  f i e l d .  Women f a c e  s e r i o u s  b a r r i e r s  to  

t h e i r  a d v a n c e m e n t i n  th e  w ork  p l a c e  an d  n e e d  th e  c o o p e r a t io n  o f  c o ­

w o rk e r s  a s  w e l l  a s  s u p e r i o r s  t o  h e l p  them  becom e m ore e f f e c t i v e  and 

s u c c e s s f u l  i n  t h e  o r g a n i z a t i o n .  T h ese  b a r r i e r s  a r e  fo u n d  i n  t h r e e  

p r im a r y  a r e a s ,  n a m e ly , s o c i a l i z a t i o n ,  e s t a b l i s h e d  p o l i t i c a l  s y s te m s ,  

a n d  to k e n is m  ( L y le s ,  1 9 8 3 ) .

A m a jo r  b a r r i e r  f a c i n g  women i s  s o c i a l i z a t i o n  w h ich  in c lu d e s  

s e x - r o l e  s t e r e o t y p i n g ,  m a le - fe m a le  i n t e r a c t i o n  p a t t e r n s ,  and s o c i e t a l  

n o rm s . Women a r e  p e r c e iv e d  a s  b e in g  e m o t io n a l ,  i r r a t i o n a l ,  and n o n ­

o b j e c t i v e .  They a r e  p e r c e iv e d  a s  b e in g  a f r a i d  o f  a c h ie v e m e n t and 

u n a b le  t o  make to u g h  d e c i s i o n s .  T h ese  s t e r e o t y p e s  s u b t l y  i n f lu e n c e  

w h a t i s  c o n s id e r e d  th e  a p p r o p r i a t e  r o l e  women s h o u ld  assum e i n  th e  

w ork  p l a c e .  S o c i a l i z a t i o n  i s  a  b a r r i e r  b e c a u s e  i t  c r e a t e s  c o n fu s io n  

a b o u t  p r o p e r  b e h a v io r  an d  r o l e s  f o r  b o th  men an d  women ( L y le s ,  1 9 8 3 ).

The se c o n d  a r e a  t h a t  p o s e s  a  b a r r i e r  f o r  women i s  t h e  p o l i t i c a l  

s y s te m  o r  n e tw o rk  t h a t  i s  a l r e a d y  e s t a b l i s h e d  i n  m o st o r g a n i z a t i o n s ,  

a  s y s te m  com posed o f  men. B ased  on t h e i r  b a c k g ro u n d  an d  a b i l i t y  t o  

s p e a k  w i th  e a c h  o t h e r ,  men c an  r e a d  th e  p o l i t i c a l  e n v iro n m e n t an d  

u n d e r s t a n d  how t o  i n t e r p r e t  an d  l i v e  w i th in  t h a t  e n v iro n m e n t .  Women 

o f t e n  do  n o t  p e r c e iv e  th e  p o l i t i c a l  e n v iro n m e n t a c c u r a t e l y  an d  do  n o t  

h a v e  a c c e s s  t o  i n f o r m a t io n  t o  h e lp  them  u n d e r s ta n d  th e  o r g a n i z a t i o n 's
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i n f o r m a l  p o w er s t r u c t u r e  ( L y le s ,  1 9 8 3 ) .

A t h i r d  im p o r t a n t  b a r r i e r  i s  " to k e n is m ."  B e c a u se  few  women make 

i t  t o  t h e  t o p ,  t h e  i n d i v i d u a l  woman h a s  a  f e e l i n g  o f  i s o l a t i o n  an d  

d e s i r e  t o  s u c c e e d  f o r  a l l  o t h e r  women. T hey o f t e n  a r e  e x c lu d e d  from  

m a le  g ro u p s  i n  t h e  o r g a n i z a t i o n  a n d  th u s  f i n d  th e m s e lv e s  i n  a n  uncom ­

f o r t a b l e  p o s i t i o n .  As a  r e s u l t ,  women h a v e  d i f f i c u l t y  g e t t i n g  t h e i r  

e x p e r t i s e  r e c o g n iz e d  ( L y l e s ,  1 9 8 3 ) .

" C a r e e r  u n r e s t "  ( O l i v e r ,  1981) c a n  becom e a  b a r r i e r  t o  a  p r o d u c ­

t i v e  s a t i s f y i n g  c a r e e r .  T h o se  w i th  c a r e e r  u n r e s t  h a v e  a  common f e e l ­

in g  o f  i n c o m p le te n e s s ,  a  s e n s e  o f  d i s s a t i s f a c t i o n  a s s o c i a t e d  w i th  

t h e i r  w ork an d  a  d e s i r e  t o  g e t  m ore o u t  o f  w o rk . C a r e e r  u n r e s t  c u t s  

o f f  an  i n d i v i d u a l ' s  a b i l i t y  t o  make a  c r e a t i v e  c o n t r i b u t i o n .

O l i v e r ' s  r e s e a r c h  on c a r e e r  s a t i s f a c t i o n  an d  c a r e e r  u n r e s t  among 

p r o f e s s i o n a l s  and  e x e c u t i v e s ,  d raw n  fro m  many d i f f e r e n t  k in d s  o f  

w o rk , show ed 76% r e p o r t i n g  a t  l e a s t  on e  e p is o d e  o f  s i g n i f i c a n t  c a r e e r  

d i s s a t i s f a c t i o n .  B o th  human an d  eco n o m ic  c o s t s  w ere  g e n e r a t e d .  The 

human c o s t s  b e g a n  a s  i n n e r  f o r c e s ,  s u c h  a s  a n x i e t y ,  d e p r e s s i o n ,  o r  

l o s s  o f  s e l f - e s t e e m  an d  so o n  s p r e a d  t o  d i s r u p t  i n t e r p e r s o n a l  r e l a ­

t i o n s  w i th  f a m i l y ,  f r i e n d s ,  an d  f e l l o w  w o rk e rs  ( O l i v e r ,  1 9 8 1 ) .

The b a r r i e r  o f  c a r e e r  u n r e s t  c a n  be  u s e d  i n  a  p o s i t i v e  way a s  a 

p o t e n t i a l  c r e a t i v e  f o r c e  t h a t  n e e d s  t o  b e  r e l e a s e d .  When p e o p le  f e e l  

f r u s t r a t i o n s  an d  l i m i t a t i o n s  i n  t h e i r  w o rk , th e y  a r e  f e e l i n g  t h e  

p r e s s u r e  o f  c r e a t i v i t y .  O l i v e r  e x p lo r e d  u n r e s t  th ro u g h  fo r m a l  

r e s e a r c h  on  n e a r l y  100 e x e c u t i v e s  and  p r o f e s s i o n a l s .  T h e re  was e v i ­

d e n c e  t o  s u g g e s t  t h a t ,  a t  v a r i o u s  s t a g e s  o f  a d u l t  d e v e lo p m e n t,  some 

k in d  o f  s e l f - r e a s s e s s m e n t  p r o c e s s  was a  n e a r l y  u n i v e r s a l  e x p e r i e n c e ,
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a n d  t h a t  t h i s  r e a s s e s s m e n t  o f t e n  p ro d u c e d  u n r e s t  ( O l i v e r ,  1 9 8 1 ) .

C a r e e r  u n r e s t  c a n  becom e a  n e g a t i v e  i n f l u e n c e  th r o u g h  a  p h e n o ­

menon known a s  " b u r n o u t , "  t h e  f e e l i n g  t h a t  o n e 's  c r e a t i v i t y  h a s  d r i e d  

u p .  C a r e e r  s e l f  u n r e s t  i s  a  c o n d i t i o n  o f  i n n e r  q u e s t i o n i n g ,  o f  

r e c o n c i l i n g  i n n e r  v a lu e s  a n d  p r i o r i t i e s  w i th  o u t e r  r e a l i t i e s .  S e l f -  

e x p l o r a t i o n  u n d e r  p r o f e s s i o n a l  g u id a n c e  can  r a p i d l y  r e d u c e  c a r e e r  

s e l f  u n r e s t  an d  i n c r e a s e  c r e a t i v e  c o n t r i b u t i o n s  i n  o n e 's  w ork 

( O l i v e r ,  1 9 8 1 ) .

T h u s , L y le s  (1 9 8 3 ) an d  O l i v e r  (1 9 8 1 ) h a v e  d e s c r ib e d  b a r r i e r s  

t h a t  i n h i b i t  w om en 's s u c c e s s  a s  m a n a g e rs . A num ber o f  s t u d i e s  h av e  

b e e n  d o n e  t o  i n q u i r e  o f  women i n  v a r io u s  f i e l d s  o f  p r a c t i c e  w h a t th e y  

v iew ed  a s  b a r r i e r s  t o  p ro m o tio n  an d  s u c c e s s .  The f o l lo w in g  i n t e r ­

v ie w s  an d  s u r v e y s  o f  f e m a le s  p r o v id e d  s p e c i f i c  e x a m p le s  o f  b a r r i e r s  

a s  th e y  p e r c e i v e d  w h a t was h a p p e n in g  i n  t h e i r  c a r e e r s .

A s tu d y  o f  S lo a n  g r a d u a te s  i l l u s t r a t e d  t h e  b a r r i e r s  women e x ­

p e r i e n c e  i n  t h e i r  w o rk . S lo a n  women e n d u re d  g r e a t e r  h a r d s h ip s  when 

t r y i n g  t o  r e a c h  t h e  sam e l e v e l  o f  c o m p e n s a tio n  a s  t h e i r  S lo a n  m ale 

p e e r s .  S p e c i f i c  c o n c e rn s  o f  t h e  women in c lu d e d  m ore j o b - r e l a t e d  

s t r e s s ,  m ore h o u r s  p e r  w eek i n  t h e  e n t r y  y e a r s ,  th e  h a r d s h ip  o f  

s e a r c h i n g  f o r  q u a l i t y  c h i l d  c a r e ,  t h e  n e c e s s i t y  f o r  g iv in g  up  f u l l ­

t im e  c a r e e r s  f o r  p a r t - t i m e  a r r a n g e m e n ts ,  and  m ore p ro b le m s  i n  i n t e ­

g r a t i n g  t h e i r  w ork  an d  n o n -w o rk  a c t i v i t i e s  (W a lla c e , 1 9 8 9 ) .

Women, i n  a  s tu d y  o f  25 e d u c a t i o n a l  a d m i n i s t r a t o r s ,  d e s c r ib e d  

th e  b a r r i e r s  th e y  fo u n d  p r e v a l e n t  a s  th e y  s t r i v e d  f o r  h ig h e r  p o s i ­

t i o n s .  The women h ad  d i f f i c u l t y  i n  d e v e lo p in g  e x p e r t i s e  i n  com m unity  

r e l a t i o n s  b e c a u s e  th e y  se ld o m  had a c c e s s  t o  r e l e v a n t  p o l i t i c a l  an d
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s o c i a l  g r o u p s .  T hey s e ld o m  s h a r e d  o r g a n i z a t i o n a l  s p a c e  o r  l i f e  

e x p e r i e n c e s  w i t h  m a le  a d m i n i s t r a t o r s ;  th e y  se ld o m  h a d  r o l e  m o d e ls .

T he women i n  t h i s  s t u d y  h a d  t o  f i n d  o r  c r e a t e  r e p la c e m e n t  s o c i a l i z a ­

t i o n  m e c h a n ism s . Many fo u n d  t h a t  th e y  h a d  t o  p r o j e c t  a n  im age w h ich  

d e n ie d  a  p e r s o n a l  l i f e  an d  d i s p r o v e d  s t e r e o t y p e s  t h a t  women a r e  

u n i n t e r e s t e d  i n  a  c a r e e r ;  h o w e v e r , d o in g  s o  s t r e n g t h e n e d  t h e  im age 

t h a t  th e y  w e re  n o t  w arm , c a r i n g  women. The women i n  t h i s  s tu d y  f a c e d  

o r g a n i z a t i o n a l  r e a l i t i e s  w i th  l i t t l e  g u id a n c e ,  s u p p o r t ,  o r  i n c e n t i v e s  

(C . M a r s h a l l ,  1 9 8 5 ) .

S ev en  women i n  C . M a r s h a l l 's  (1 9 8 5 ) s tu d y  r e c a l l e d  t h e  tra u m a s  

o f  f a c i n g  fe m a le  c a r e e r - r o l e  s t r a i n  a n d  f i n d i n g  a c c e s s  t o  a  m a le  s e x -  

ty p e d  c a r e e r .  They s e a r c h e d  f o r  w ays t o  r e t a i n  t h e i r  fe m a le  i d e n ­

t i t y ,  y e t  g a i n  a c c e s s  t o  t h e  a d m i n i s t r a t o r  g ro u p  an d  t o  s p o n s o r s h i p .  

Even th o u g h  th e y  h a d  r e a c h e d  i m p o r t a n t  p o s i t i o n s  and  h ad  fo u n d  t h e  

c h a l l e n g e s  a n d  re w a rd s  w o r th  t h e  s t r u g g l e ,  th e y  rem em bered  th e  o r g a n ­

i z a t i o n a l  r e s i s t a n c e ,  t h e  p e r s o n a l  s a c r i f i c e s ,  an d  r o l e  a d ju s tm e n ts  

(C . M a r s h a l l ,  1 9 8 5 ) . A d d i t i o n a l  p ro b le m s  i d e n t i f i e d  i n  a n o th e r  

s t u d y ,  a  s u r v e y  o f  66 p u b l i c  s c h o o l  e x e c u t i v e s  i n  T e x a s , in c lu d e d  

d i f f i c u l t y  i n  g a i n i n g  m a le  r e s p e c t  an d  a c c e p t a n c e ,  no e n t r y  t o  t h e  

m a le  n e tw o r k ,  l a c k  o f  a u t h o r i t y ,  l a c k  o f  t r u s t  by  fe m a le  e m p lo y e e s , 

a n d  em p lo y m en t d i s c r i m i n a t i o n  (F u n k , 1 9 8 6 ) .

A n a t i o n a l  s u r v e y  o f  394 (319  w ere  m a le )  a d m i n i s t r a t o r s  was 

c o n d u c te d  t o  e x p l o r e  c a r e e r  p a t h s  an d  b a r r i e r s  i n  h i g h e r  e d u c a t io n  

a d m i n i s t r a t i o n .  L e s s  th a n  h a l f ,  r e g a r d l e s s  o f  g e n d e r ,  r e p o r t e d  l a c k  

o f  p r o f e s s i o n a l  in v o lv e m e n t ,  l a c k  o f  a  s t r o n g  s p o n s o r ,  a n d  r a c i a l  

d i s c r i m i n a t i o n  a s  g e n e r a l  b a r r i e r s  t o  a d v a n c e m e n t. Women m ore l i k e l y
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saw  s e x  d i s c r i m i n a t i o n  (53%) an d  f a m i ly  r e s p o n s i b i l i t i e s  (53%) a s  

g e n e r a l  b a r r i e r s  t o  h i g h e r  e d u c a t io n  a d m i n i s t r a t i o n  th a n  d id  men (27% 

a n d  34% r e s p e c t i v e l y ) .  A n o th e r  way i n  w h ic h  women h av e  r e p o r t e d l y  

e x p e r i e n c e d  b a r r i e r s  i s  by g e t t i n g  l a t e r  s t a r t s  i n  t h e i r  c a r e e r s .

Women a l s o  w e re  l e s s  l i k e l y  t o  b e  n o m in a te d  o r  r e c r u i t e d  f o r  t h e i r  

f i r s t  a d m i n i s t r a t i v e  p o s i t i o n ,  p r o b a b ly  r e l a t e d  t o  t h e  f i n d i n g  t h a t  

women w e re  m ore l i k e l y  t o  h a v e  e x p e r ie n c e d  a  l a c k  o f  s t r o n g  s p o n s o r ­

s h i p  (W arn er e t  a l . ,  1 9 8 8 ) .

T h i r t e e n  p a r t i c i p a n t s ,  i n  t h r e e  g r o u p  i n t e r v i e w s  i n  New York and  

S t .  L o u i s ,  e x p r e s s e d  t h e i r  c o n c e r n s  r e g a r d i n g  b a r r i e r s  t o  p r o m o t i o n .

The h i g h e s t  o r g a n i z a t i o n a l  l e v e l ,  r e p r e s e n t e d  among t h e  13 women 

a d m i n i s t r a t o r s ,  was o n e  s t e p  fro m  th e  to p  m anagem ent p o s i t i o n — c h i e f  

o p e r a t i n g  o f f i c e r .  D e s p i t e  t h e i r  e f f o r t s ,  v i r t u a l l y  a l l  t h e  women 

b e l i e v e d  t h a t  t h e r e  w e re  b a r r i e r s  t h a t  p r e v e n te d  them  fro m  r e a c h in g  

t h e  v e ry  to p  l e v e l  o f  m an ag em en t. The b a r r i e r s  t h a t  m ost women i d e n ­

t i f i e d  w e re  r e l a t e d  t o  g e n d e r ,  i n c l u d i n g  s t e r e o t y p e s  o f  fe m a le  m ana­

g e r s  an d  s i m u l t a n e o u s ly  s a t i s f y i n g  e x p e c t a t i o n s  f o r  a n  e x e c u t iv e  and 

t h o s e  f o r  a  woman (H addock  & A r i e s ,  1 9 8 9 ) .

A s tu d y  o f  women w as c o m p le te d  10 y e a r s  a f t e r  th e y  w ere  h i r e d  a t  

t h e  e n t r y  l e v e l  i n  m an ag em en t. Few h ad  becom e s e n i o r  m a n a g e rs . 

E x p la n a t io n s  w e re  c o n t r o v e r s i a l ,  an d  some women c a l l e d  i t  b l a t a n t  

s e x is m .  O th e r s  b e l i e v e d  women w ere  n o t  s u i t e d  f o r  th e  h i g h e s t  

m a n a g e r ia l  j o b s  b e c a u s e  th e y  w e re  n o t  a s s e r t i v e  e n o u g h , d id  n o t  know 

how to  g e t  a lo n g  i n  t h i s  to p  m anagem ent w o r ld ,  o r  l o s t  i n t e r e s t  b e ­

c a u s e  o f  a  f a m i ly  r e s p o n s i b i l i t y  ( F r a k e r ,  1 9 8 4 ) .

In  sum m ary , th e  m a j o r i t y  o f  women d e s c r ib e d  b a r r i e r s  o f  some
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k in d  t h a t  p r e v e n te d  o r  made i t  d i f f i c u l t  t o  r e a c h  a  t o p - l e v e l  p o s i ­

t i o n  i n  t h e i r  s c h o o l  o r  b u s i n e s s .  I n  o n e  s tu d y  i n  h i g h e r  e d u c a t io n ,  

i n  w h ic h  th e  m a j o r i t y  o f  t h e  r e s p o n d e n ts  w ere  men, b o th  men an d  women 

e x p r e s s e d  c o n c e r n s  r e l a t e d  t o  a d v a n c e m e n t and  s u c c e s s  i n  t h e i r  c h o se n  

o c c u p a t io n .

M ethod f o r  S tu d y  o f  C a r e e r  D ev e lo p m en t

The d a t a  f o r  s t u d i e s  o f  i n d i v i d u a l s  an d  t h e i r  c a r e e r  p a t h s ,  

d i c u s s e d  i n  t h i s  c h a p t e r ,  h a v e  b e e n  c o l l e c t e d  by u s in g  t h e  s u rv e y  

m e th o d , i n t e r v i e w  t e c h n i q u e s ,  a n d  s p e c i a l  v o c a t i o n a l  o r  o t h e r  ty p e s  

o f  t e s t s .  The num bers o f  i n d i v i d u a l s  i n  t h e  s t u d i e s  h a v e  ra n g e d  fro m  

a s  few  a s  10 t o  h u n d re d s  o f  p e r s o n s  i n  a  w id e  ra n g e  o f  o c c u p a t io n s .

Many s t u d i e s  w e re  c o m p le te d  a t  o n e  p o i n t  i n  t im e ,  b u t  o t h e r  s t u d i e s  

h a v e  fo l lo w e d  i n d i v i d u a l s  an d  t h e i r  w ork p a t t e r n s  o v e r  a  p e r io d  o f  

y e a r s .  P r o f e s s o r s ,  c o u n s e l o r s ,  c o n s u l t a n t s ,  and o t h e r s  h a v e  c o l ­

l e c t e d  in f o r m a t io n  r e g a r d in g  c a r e e r  p a t h s  fro m  v a r io u s  s o u r c e s ,  su c h  

a s  te rm  p a p e r s  by s t u d e n t s  o r  r e s p o n s e s  fro m  s e m in a r  p a r t i c i p a n t s .

T he s t u d i e s  w e re  c o m p le te d  f o r  many d i f f e r e n t  r e a s o n s ,  i n c l u d i n g  

c o l l a b o r a t i n g  s tu d y  r e s u l t s  a l r e a d y  p u b l i s h e d  o r  d i s c o v e r i n g  new 

in f o r m a t io n  a b o u t  i n d i v i d u a l s  an d  t h e i r  c h o ic e  o f  c a r e e r s .

When p r e p a r i n g  t o  c o n d u c t  r e s e a r c h  on th e  c a r e e r  p a t t e r n s  o f  

i n d i v i d u a l s ,  th e  r e s e a r c h e r  m u s t c a r e f u l l y  c h o o se  a  p o p u l a t i o n  o f  

i n d i v i d u a l s  t o  whom t h e  r e s e a r c h  q u e s t i o n  c a n  be  a p p l i e d .  The s i z e  

o f  t h e  sa m p le  d e p e n d s  upon  th e  ty p e  o f  r e s e a r c h  in v o lv e d .  O f te n  b i a s  

i s  l e s s e n e d  w i th  l a r g e r  s a m p le s ;  i f  t h e  s a m p le  i s  to o  s m a l l ,  g e n e r -  

a l i z a b i l i t y  ca n  be  a f f e c t e d .

k . '\ *
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T h e re  a r e  a  v a r i e t y  o f  b i a s e s  an d  d i f f i c u l t i e s  e n c o u n te r e d  by  

r e s e a r c h e r s  when th e y  u s e  s u r v e y  o r  i n t e r v i e w  te c h n iq u e s  a s  a  m ethod 

t o  g a t h e r  i n f o r m a t i o n  a b o u t  c h a r a c t e r i s t i c s  o r  a t t i t u d e s  o f  a  p o p u la ­

t i o n  w i t h o u t  m e a s u r in g  e a c h  i n d i v i d u a l .  Even w i th  a  so u n d  b a s i c  

d e s i g n ,  t h e r e  ca n  be  p o o r  a c c e s s  t o  p a r t  o f  th e  p o p u l a t i o n ,  n o n r e ­

s p o n s e ,  i n a c c u r a t e  r e c a l l ,  a n d  i n t e n t i o n a l  m is in f o r m a t io n .  The r e ­

s e a r c h e r  s e l e c t s  t h e  r e s e a r c h  d e s ig n  b e s t  s u i t e d  t o  t h e  o v e r a l l  p u r ­

p o s e s  o f  t h e  s tu d y  an d  th e n  e n d e a v o rs  t o  l e a r n  e v e r y th in g  p o s s i b l e  

a b o u t  t h a t  d e s i g n ,  i n c l u d i n g  t h e  ty p e s  o f  m easu rem en t t o o l s  t h a t  w i l l  

b e s t  g a t h e r  t h e  i n f o r m a t io n  n e c e s s a r y  t o  a n sw e r  t h e  r e s e a r c h  q u e s ­

t i o n s  .
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CHAPTER I I I

RESEARCH DESIGN 

O v erv iew  o f  t h e  D e s ig n

The p u r p o s e  o f  t h i s  s tu d y  w as t o  d e s c r i b e  t h e  p o s i t i v e  and  n e g a ­

t i v e  i n f l u e n c e r s  p e r c e i v e d  by  men a n d  women a s  h a v in g  c o n t r i b u t e d  t o  

t h e i r  s u c c e s s f u l  a t t a i n m e n t  o f  t h e  p o s i t i o n  o f  n u r s in g  home a d m in i s ­

t r a t o r ,  f o c u s in g  a t t e n t i o n  e s p e c i a l l y  t o  an y  d i f f e r e n c e s  i d e n t i f i e d  

b e tw e e n  m a le  an d  f e m a le  a d m i n i s t r a t o r s .  The s u r v e y  d e s ig n  was u se d  

a s  a  m eans o f  g a t h e r i n g  in f o r m a t i o n  t h a t  d e s c r i b e d  a  s p e c i f i e d  s e t  o f  

d a t a  r e l a t i n g  t o  o p i n i o n s ,  a t t i t u d e s ,  a n d  r e c o l l e c t i o n s  o f  i n d i v i ­

d u a l s  r e g a r d i n g  t h e i r  s u c c e s s i o n  t o  t h e i r  c u r r e n t  p o s i t i o n s .

D e s ig n  an d  P r o c e d u r e s

P o p u la t i o n  a n d  Sam ple

A q u e s t i o n n a i r e  w as s e n t  t o  325 (m a le  an d  f e m a le )  i n d i v i d u a l s  

who h a v e  a  n u r s in g  home a d m i n i s t r a t o r  l i c e n s e  i n  th e  s t a t e  o f  M ic h i­

g a n . A sa m p le  w as d raw n  ra n d o m ly , u s in g  a  c o m p u te r iz e d  p r i n t o u t  

p r e p a r e d  by t h e  s t a t e  l i c e n s i n g  an d  c e r t i f i c a t i o n  d e p a r tm e n t  w h ich  

l i s t e d  1 ,2 5 0  i n d i v i d u a l s  who h e l d  a  n u r s i n g  home a d m i n i s t r a t o r  l i ­

c e n s e .  The i n d i v i d u a l s  w ere  l i s t e d  i n  a l p h a b e t i c a l  o r d e r  a c c o r d in g  

t o  c o u n ty .  The p a g e s  w e re  s h u f f l e d  a n d  t h e  nam es a s s ig n e d  a  f o u r ­

d i g i t  num ber fro m  0001 t o  1 2 5 0 . From t h e  num bers c h o se n  ra n d o m ly ,
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325 nam es o r  26% w ere  s e l e c t e d .  R e sp o n se s  w ere  r e c e iv e d  from  197 

i n d i v i d u a l s ,  r e p r e s e n t i n g  a  60.6%  r e s p o n s e  r a t e .

M a i l in g s

A l e t t e r  o f  t r a n s m i t t a l  w as s e n t  w i th  t h e  q u e s t i o n n a i r e  t o  

c l e a r l y  s t a t e  t h e  p u r p o s e  an d  v a lu e  o f  t h e  s t u d y ,  th u s  s t i m u l a t i n g  

t h e  i n t e r e s t  o f  t h e  r e s p o n d e n t .  The r e s p o n d e n t  was e n c o u ra g e d  t o  

r e t u r n  t h e  q u e s t i o n n a i r e  a s  q u i c k l y  a s  p o s s i b l e ,  an d  a  s e l f - a d d r e s s e d  

s ta m p e d  e n v e lo p e  w as p r o v id e d  t o  e n c o u ra g e  e a s y  r e t u r n .

An im p o r t a n t  p a r t  o f  t h e  t r a n s m i t t a l  l e t t e r  t o  t h e  r e s p o n d e n t  

was an  a s s u r a n c e  o f  a n o n y m ity .  E ach  fo rm  was co d ed  w i th  an  i d e n t i ­

f y in g  num ber k e y e d  t o  a  l i s t  o f  r e s p o n d e n t s  known o n ly  t o  th e  r e ­

s e a r c h e r ,  t o  p r o v id e  a  way t o  c o n t a c t  n o n r e s p o n d e n ts .  When r e s p o n s e s  

w e re  t a b u l a t e d  o r  r e c o r d e d ,  t h e  in f o r m a t io n  d id  n o t  a p p e a r  i n  t h e  

f i n a l  d o c u m e n t i n  an y  way t h a t  w ould  i d e n t i f y  a  s p e c i f i c  r e s p o n d e n t .

F o l l o w - u p  p r o c e d u r e s

W ith in  t h e  f i r s t  10 d a y s ,  125 s u r v e y s  (38.5% ) w ere  r e t u r n e d .

Two w eeks a f t e r  t h e  q u e s t i o n n a i r e  was s e n t ,  a  f o l lo w - u p  l e t t e r  was 

s e n t  t o  200 i n d i v i d u a l s  who h a d  n o t  r e t u r n e d  th e  s u r v e y .  The s e c o n d  

c o r r e s p o n d e n c e  in c lu d e d  s t a t e m e n t s  r e g a r d in g  th e  im p o r ta n c e  o f  th e  

s tu d y  an d  e m p h a s iz e d  t h e  v a lu e  o f  t h e  r e s p o n d e n t 's  c o n t r i b u t i o n .

A f t e r  tw o  w e e k s , o n ly  30 (9 .2 % ) o f  t h e  s u r v e y s  w ere  r e t u r n e d .  T h e re  

w e re  170 p e r s o n s  who h a d  n o t  r e t u r n e d  t h e i r  s u r v e y .

To g u a r d  a g a i n s t  a  low r e s p o n s e  r a t e ,  s e v e r a l  e f f o r t s  w e re  made 

w i t h  f o l l o w - u p  p r o c e d u r e s  t o  i n c r e a s e  t h e  r e s p o n s e  r a t e .  An
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a d d i t i o n a l  d o cu m en t l i s t e d  n u r s i n g  f a c i l i t i e s  an d  t h e i r  a d m i n i s t r a ­

t o r s ,  an d  a  c r o s s - c h e c k  w i th  t h e  l i c e n s e  l i s t  l o c a t e d  m is s in g  n am es.

The r e s e a r c h e r  c o n ta c t e d  65 o f  t h e  170 n o n re s p o n d e n ts  by t e l e p h o n e ,  

e i t h e r  a t  t h e i r  r e s i d e n c e  o r  n u r s i n g  f a c i l i t y  to  e n c o u ra g e  them  t o  

c o m p le te  a n d  r e t u r n  t h e  s u r v e y .  O ut o f  t h i s  g r o u p ,  44 (13 .5% ) s u r ­

v e y s  w e re  r e t u r n e d .  E ig h te e n  a d d i t i o n a l  p e r s o n s  p ro m is e d  t o  r e t u r n  

t h e  s u r v e y  b u t  f a i l e d  t o  r e t u r n  i t ,  and  s i x  p e r s o n s  r e f u s e d  t o  com­

p l e t e  t h e  s u r v e y .  The f i n a l  r e s p o n s e  r a t e  was 6 0 .6 % .

M a jo r  a n d  R e la te d  Q u e s t io n s

The q u e s t i o n n a i r e  was d e s ig n e d  t o  g a t h e r  in f o r m a t io n  fro m  r e s ­

p o n d e n ts  o f  t h e  s tu d y  t o  p r o v id e  a n sw e rs  t o  th e  f o l lo w in g  q u e s t i o n s .

Two M ajo r Q u e s t io n s

1 . W hat w e re  t h e  s e l f - r e p o r t e d  p o s i t i v e  and  n e g a t iv e  i n f l u -  

e n c e r s  w h ic h  c o n t r i b u t e d  t o  th e  c a r e e r  p a th s  o f  p e r s o n s  who became 

n u r s i n g  home a d m i n i s t r a t o r s ?

2 .  D id  t h e s e  s e l f - r e p o r t e d  i n f l u e n c e r s  d i f f e r  f o r  m a le s  and 

f e m a le s ?

R e la t e d  Q u e s tio n s

1 . W hat was c o n s id e r e d  t h e  m o st i n f l u e n t i a l  c i r c u m s ta n c e  t h a t  

h e lp e d  a n  i n d i v i d u a l  a c h ie v e  th e  p o s i t i o n  o f  n u r s in g  home a d m i n i s t r a ­

t o r ?  Was i t  lu c k ?  Was i t  b e in g  i n  t h e  r i g h t  p l a c e  a t  t h e  r i g h t  

tim e ?  O r w as i t  t h e  r e s u l t  o f  c a r e f u l  c a r e e r  p la n n in g  d i r e c t e d  

to w a rd  t h e  s p e c i f i c  g o a l  o f  a d m i n i s t r a t o r ?
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2 .  D id  th e  i n d i v i d u a l  g e t  a s s i s t a n c e  fro m  o t h e r s  i n  t h e  

o r g a n i z a t i o n  t o  g e t  t h e  jo b ?

3 . W hat p e r s o n s  w e re  m o st i n f l u e n t i a l  i n  h e l p i n g  d i r e c t  an  

i n d i v i d u a l  to w a rd  a  c a r e e r  o f  l e a d e r s h i p ?

4 .  How w ere  t h e s e  p e r s o n s  h e l p f u l  i n  d i r e c t i n g  an  i n d i v i d u a l  

to w a rd  a  c a r e e r  o f  l e a d e r s h i p ?

5 .  How was t h e  a d m i n i s t r a t o r  a c a d e m ic a l ly  p r e p a r e d ?

6 .  Was th e  i n d i v i d u a l ' s  e x p e r ie n c e  and  e d u c a t io n  r e l a t e d  t o  th e

p o s i t i o n ?

7 .  D id  t h e  a d m i n i s t r a t o r  h av e  an y  fo rm a l  l e a d e r s h i p  t r a i n i n g ?

8 .  D id  th e  a d m i n i s t r a t o r  h a v e  p e r s o n a l  c o n t a c t s  w i th  o t h e r s  i n

t h e  o r g a n i z a t i o n ?

9 .  A re t h e r e  s i m i l a r i t i e s  i n  t h e  p e r s o n a l  d a t a  o f  n u r s in g  home 

a d m i n i s t r a t o r s ?

1 0 . When t h e s e  i n d i v i d u a l s  w e re  g ro w in g  u p , how w ere  t h e i r  

p a r e n t s  em p lo y ed ?

1 1 . W hich p a r e n t ,  i f  e i t h e r ,  was m ost i n f l u e n t i a l  i n  d i r e c t i n g

th e  y o u n g  p e r s o n  to w a rd  l e a d e r s h i p  a c t i v i t i e s ?

1 2 . W hat k in d  o f  e n c o u ra g e m e n t d id  th e y  r e c e i v e  fro m  p a r e n t s  o r

o t h e r  r o l e  m o d e ls?  W ere th e y  e n c o u ra g e d  t o  e n t e r  a c t i v i t i e s  t h a t  

p ro m o te d  l e a d e r s h i p  when th e y  w ere  c h i l d r e n ?

1 3 . W hat k in d  o f  a c t i v i t i e s  o r  e x p e r ie n c e s  d u r in g  c o l l e g e  y e a r s  

c o n t r i b u t e d  t o  t h e i r  l e a d e r s h i p  q u a l i t i e s ?

1 4 . D id  th e  i n d i v i d u a l s  h av e  t h e  s u p p o r t  o f  m e n to rs  o r  s p e c i a l  

c o n t a c t s  who g u id e d  them  up  th e  la d d e r ?

1 5 . W ere t h e r e  p e r c e iv e d  b a r r i e r s  th e  i n d i v i d u a l s  e n c o u n te re d
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a lo n g  t h e  way t h a t  s lo w e d  down t h e i r  p r o g r e s s  to w a rd  t h e i r  m anagem ent 

g o a l s ?  How d i d  th e y  o v e rco m e  t h e s e  p e r c e iv e d  b a r r i e r s ?

D a ta  C o l l e c t i o n  

Q u e s t io n n a i r e  D e v e lo p m e n t a n d  P i l o t  S tu d y

The f i r s t  q u e s t i o n n a i r e  t h a t  was d e v e lo p e d  in c o r p o r a t e d  a  num ber 

o f  o p e n -e n d e d  q u e s t i o n s .  F o l lo w in g  a d v ic e  fro m  I s a a c  a n d  M ic h a e l 

( 1 9 8 1 ) ,  t h i s  f i r s t  e f f o r t  u se d  o p e n -e n d e d  q u e s t i o n s  a d m in i s t e r e d  t o  a 

s m a l l  s a m p le  o f  s u b j e c t s  r e p r e s e n t a t i v e  o f  t h e  p o p u l a t i o n  t o  b e  u se d  

f o r  t h e  s t u d y .  T h e se  o p e n -e n d e d  r e s p o n s e s  w e re  th e n  u s e d  t o  fo rm u ­

l a t e  t h e  m ore s p e c i f i c ,  f o r c e d  r e s p o n s e  c h o ic e  i te m s  i n  t h e  f i n a l  

s u r v e y  fo rm .

F o l lo w in g  t h e  s u g g e s t i o n s  o f  A ry , J a c o b s ,  and  R a z a v ie h  (1 9 7 2 ) ,  a 

f i e l d  t e s t  was d o n e . T he o r i g i n a l ,  d e v e lo p m e n ta l  s u r v e y  fo rm  was 

s e n t  t o  fe m a le  n u r s i n g  home a d m i n i s t r a t o r s  i n  t h e  l o c a l  a r e a ,  p e r s o n s  

known t o  t h e  r e s e a r c h e r .  E ach  a d m i n i s t r a t o r  was c o n ta c t e d  by t e l e ­

p h o n e . A l l  12 p r e l i m i n a r y  q u e s t i o n n a i r e s  w e re  c o m p le te d  and  r e t u r n e d .

A se c o n d  s u r v e y  fo rm  was c o n s t r u c t e d ,  u s in g  th e  i n f o r m a t io n  g a in e d  

fro m  t h e  p i l o t  s tu d y  t o  p r e p a r e  a  s u r v e y  fo rm  t h a t  e l i m i n a t e d  u n ­

n e c e s s a r y  i n t e r p r e t a t i o n  by th e  i n d i v i d u a l  c o m p le t in g  t h e  s u r v e y .  An 

e f f o r t  w as made t o  p r e p a r e  c a t e g o r i e s  o f  r e s p o n s e s  a s  a l t e r n a t i v e s ,  

u s in g  in f o r m a t i o n  g a in e d  fro m  th e  r e v ie w  o f  l i t e r a t u r e .  The i n s t r u ­

m ent was u s e d  t o  c o l l e c t  s p e c i f i c  i n f o r m a t io n  r e g a r d i n g  t h e  i n f l u ­

e n c e s  o r  p e r c e iv e d  b a r r i e r s  t h a t  r e p r e s e n t e d  e i t h e r  a  c o n t r i b u t i o n  

o r  a n  im p e d im e n t t o  t h e  a d m i n i s t r a t o r 's  c a r e e r  p a t h .
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Q u e s t io n n a i r e  C o n te n t

The q u e s t i o n n a i r e  w as f i e l d  t e s t e d  t o  e l i m i n a t e  am b ig u o u s o r  

b i a s e d  i t e m s .  The 12 n u r s i n g  home a d m i n i s t r a t o r s  i n  t h e  p i l o t  s tu d y  

w e re  a s k e d  t o  c o m p le te  t h e  s u r v e y  fo rm  an d  p r o v id e  fe e d b a c k  r e g a r d in g  

u n c l e a r  i te m s  o r  d i r e c t i o n s .  The s u r v e y  fo rm  was re v ie w e d  by a d ­

v i s e r s ,  a n d  t h e i r  re c o m m e n d a tio n s  w e re  fo l lo w e d  when t h e  s e c o n d  

q u e s t i o n n a i r e  was d e v e lo p e d .  The g u id in g  p r i n c i p l e s  u n d e r ly in g  th e  

u s e  o f  s u r v e y s  an d  p r e p a r a t i o n  o f  i n s t r u m e n t s ,  a s  d i s c u s s e d  by  I s a a c  

an d  M ic h a e l  ( 1 9 8 1 ) ,  H o a g lin  e t  a l .  ( 1 9 8 2 ) ,  an d  B e r d ie ,  A n d e rso n , and  

N ie b u h r  (1 9 8 6 ) w e re  a l s o  f o l l o w e d .

T he f i n a l  s u r v e y  fo rm  c o n ta in e d  28 i t e m s ,  p r e s e n t e d  a s  q u e s t i o n s  

o r  s t a t e m e n t s  w i th  p r o v i s i o n  f o r  r e s p o n s e s  t o  be c h o s e n  an d  p l a c e d  i n  

r a n k  o r d e r  fro m  1 - 5 ,  w i th  1 a s  t h e  m o st i n f l u e n t i a l .  The f i r s t  o p e n -  

e n d e d  i te m s  r e q u e s t e d  th e  r e s p o n d e n t 's  p a s t  and  p r e s e n t  p o s i t i o n  and  

t h e i r  i d e n t i f i c a t i o n  o f  t h e  f i v e  g r e a t e s t  i n f l u e n c e s  i n  a t t a i n i n g  th e  

p r e s e n t  p o s i t i o n .  A d d i t i o n a l  i te m s  ( 5 -1 7 )  r e q u e s t e d  in f o r m a t io n  

a b o u t  t h e  r e s p o n d e n t 's  e d u c a t i o n ,  l e a d e r s h i p  t r a i n i n g ,  an d  p e r s o n a l  

d a t a  a b o u t  f a m i ly  a n d  o t h e r  i n f l u e n t i a l  p e r s o n s .

S u rv e y  q u e s t i o n s  18-21  r e l a t e d  t o  t h e  r e s p o n d e n t 's  p a r e n t s  and 

how th e y  may h a v e  i n f l u e n c e d  th e  r e s p o n d e n t  to w a rd  a  m anagem ent c a ­

r e e r .  The n e x t  s e c t i o n  (2 2 -2 4 )  o f  q u e s t i o n s  p r o v id e d  c h o ic e s  o f  

a c t i v i t i e s  an d  e x p e r i e n c e s  d u r in g  e l e m e n ta r y ,  h ig h  s c h o o l ,  an d  c o l ­

le g e  y e a r s  t o  d e te r m in e  i f  t h e r e  w e re  an y  p e r c e p t i o n s  o f  a  r e l a t i o n ­

s h i p  b e tw e e n  e a r l i e r  a c t i v i t i e s  a n d  f u t u r e  em p loym en t i n  a  m anagem ent 

p o s i t i o n .  The f i n a l  i te m s  (2 5 -2 7 )  i n c lu d e d  q u e s t io n s  r e l a t e d  t o  

p ro b le m s  o r  b a r r i e r s  th e  r e s p o n d e n t  may h av e  e n c o u n te r e d  when
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a p p ly in g  f o r  a  m anagem en t p o s i t i o n .

M ethods o f  D a ta  A n a ly s is

D e s c r i p t i v e  a n d  a n a l y t i c a l  s t a t i s t i c s  w e re  u se d  t o  i l l u s t r a t e  

t h e  d a t a  g a t h e r e d  b y  t h e  N u r s in g  Home A d m in i s t r a to r  S u rv e y . In fo rm a ­

t i o n  f ro m  th e  r e t u r n e d  q u e s t i o n n a i r e s  was c o d ed  on d a t a  s e n s e  s h e e t s .

The r e s p o n s e s  w e re  s u m m a r iz e d  a n d  i l l u s t r a t e d  i n  f r e q u e n c y  d i s t r i b u ­

t i o n s .  The p e r s o n a l  an d  f a m i l y  c h a r a c t e r i s t i c s  w e re  p l a c e d  i n  c a t e ­

g o r i e s  w i t h  f r e q u e n c i e s  an d  p e r c e n t a g e s  com pu ted  f o r  t h e  men a n d  

women i n  t h e  s u r v e y .

D a ta  a n a l y s i s  w as d o n e  u s in g  SPSS, v e r s i o n  4 .0  (SPSS, I n c . ,

1 9 9 0 ) . The r e s p o n s e s  o f  a l l  ra n k e d  q u e s t i o n s  w e re  r e c o d e d .  The i n -  

f l u e n c e r  t h a t  was r a n k e d  a s  g r e a t e s t  was g iv e n  a  s c o r e  o f  5 , th e  

s e c o n d  c h o ic e  a  s c o r e  o f  4 ,  t h e  t h i r d  c h o ic e  a  s c o r e  o f  3 , th e  f o u r t h  

c h o ic e  a  s c o r e  o f  2 ,  an d  t h e  f i f t h  c h o ic e  a  s c o r e  o f  1 . From t h e  

t o t a l  s c o r e s ,  a  mean r a n k  was d e te r m in e d .  A t _ t e s t  was u se d  to  

d e te r m in e  i f  s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  b e tw een  men and  women i n  

how th e y  r e s p o n d e d  t o  t h e  r a n k e d  q u e s t i o n s .

An i n d i v i d u a l  c h i - s q u a r e  a n a l y s i s  was p e r fo rm e d  t o  com pare t h e  

s a m p le  o f  i n d i v i d u a l s  w i th  t h e  t o t a l  p o p u l a t i o n  an d  t o  d e te rm in e  i f  

t h e r e  w e re  an y  s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  men an d  women i n  t h e i r  

m a r i t a l  s t a t u s .  A t^ t e s t  was u s e d  t o  d e te r m in e  i f  a  s i g n i f i c a n t  

d i f f e r e n c e  e x i s t e d  b e tw e e n  t h e  a g e s  an d  num ber o f  y e a r s  a s  a d m in is ­

t r a t o r s  o f  men an d  women.

An a n a l y s i s  o f  v a r i a n c e  was u s e d  t o  d e te r m in e  how ag e  an d  g e n d e r  

o f  n u r s i n g  home a d m i n i s t r a t o r s  a f f e c t e d  s e l e c t e d  i n f l u e n c e r s .  A

j t '
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c o m p a r is o n  was made b e tw e e n  th e  e d u c a t i o n a l  l e y e l s  o f  th e  n u r s in g  

home a d m i n i s t r a t o r s  and  s e l e c t e d  i n f l u e n c e r s  t o  d e te r m in e  i f  a  r e l a ­

t i o n s h i p  e x i s t e d  b e tw e e n  t h e i r  e d u c a t i o n a l  l e v e l  and  t h e i r  r e s p o n s e  

on s e l e c t e d  q u e s t i o n s .  A c h i - s q u a r e  a n a l y s i s  was p e r fo rm e d  t o  d e t e r ­

m ine a n y  d i f f e r e n c e s  b e tw e e n  l e v e l  o f  e d u c a t io n  o f  n u r s in g  home 

a d m i n i s t r a t o r s  an d  t h e  ty p e  o f  em ploym ent h e ld  by t h e i r  s p o u s e .

Summary

The c h a p te r  c o n s i s t s  o f  an  o v e rv ie w  o f  th e  d e s ig n  w i th  r a t i o n a l e  

t o  c o n d u c t  th e  s t u d y .  The p r o c e d u r e s  f o r  s a m p lin g  an d  m a i l in g s  a r e  

d i s c u s s e d ,  and  f o l lo w - u p  p r o c e d u r e s  a r e  d e f i n e d .  Q u e s t io n s  u se d  to  

d e s ig n  t h e  q u e s t i o n n a i r e  a r e  l i s t e d .  D a ta  c o l l e c t i o n  i n c lu d e s  q u e s ­

t i o n n a i r e  d e v e lo p m e n t, th e  p i l o t  s t u d y ,  an d  q u e s t i o n n a i r e  c o n t e n t .  

M ethods o f  d a t a  a n a l y s i s  a r e  d e s c r i b e d .
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CHAPTER IV

FINDINGS OF THE STUDY 

I n t r o d u c t i o n

A s u r v e y  was s e n t  t o  a  random  sa m p le  o f  i n d i v i d u a l s  who h e ld  a 

l i c e n s e  t o  p r a c t i c e  a s  a  n u r s in g  home a d m i n i s t r a t o r  i n  t h e  s t a t e  o f  

M ic h ig a n . The t o t a l  num ber o f  p e r s o n s  on  th e  l i s t  w as 1 ,2 5 0 .  The 

q u e s t i o n n a i r e  was s e n t  t o  26%, o r  325 o f  t h e s e  i n d i v i d u a l s .  T h e re  

w e re  199 q u e s t i o n n a i r e s  r e t u r n e d ,  w i th  2 n o t  u s a b l e ;  t h e r e f o r e ,  th e  

t o t a l  s t u d y  sa m p le  was 1 97 , g iv in g  a  r e t u r n  r a t e  o f  60 .6% .

G iv en  t h e  known p o p u l a t i o n  o f  1 ,2 5 0  p e r s o n s  who h e ld  n u r s in g  

home a d m i n i s t r a t o r  l i c e n s e s ,  t h e  s a m p le  s i z e  o f  197 was s u f f i c i e n t  t o  

m a in ta in  an  87% p r o b a b i l i t y  t h a t  th e  c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  

t h e  s a m p le  c o u ld  b e  g e n e r a l i z e d  t o  t h e  t o t a l  p o p u l a t i o n  (C o c h ra n , 

1 9 6 3 ) . T h u s , w hen m aking  c o m p a r iso n s  o f  im p o r t a n t  i n f l u e n c e s  b e tw e e n  

men an d  women, i t  m u s t be  rem em bered  t h a t ,  g iv e n  t h e  p r o b a b i l i t y  f o r  

e r r o r ,  t h a t  1 o u t  o f  13 f i n d i n g s  o f  a p p a r e n t  d i f f e r e n c e s  c o u ld  r e p r e ­

s e n t  a  random  d i f f e r e n c e  r a t h e r  th a n  a  r e a l  d i f f e r e n c e .

T h is  c h a p t e r  b e g in s  w i th  a  p r e s e n t a t i o n  o f  t h e  p e r s o n a l  and  

f a m ily  c h a r a c t e r i s t i c s  o f  t h e  r e s p o n d e n t  s a m p le .  F o llo w in g  t h e s e  

c h a r a c t e r i s t i c s ,  t h e  c h a p t e r  i s  o r g a n iz e d  a c c o r d in g  t o  th e  r e s e a r c h  

q u e s t i o n s  o f  t h e  s t u d y .  F i n a l l y ,  t h e  many n a r r a t i v e  com m ents p r o ­

v id e d  by  s u r v e y  r e s p o n d e n t s  a r e  su m m arized  a n d  d i s c u s s e d .

82
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P e r s o n a l  a n d  F a m ily  C h a r a c t e r i s t i c s  
o f  t h e  R e s p o n d e n ts

The p e r s o n a l  c h a r a c t e r i s t i c s  a s s e s s e d  in c lu d e d  g e n d e r ,  a g e ,  

p o s i t i o n  a t  t h e  t im e  o f  t h e  s u r v e y ,  an d  l e n g t h  o f  t im e  i n  t h e  p o s i ­

t i o n .  The f a m i ly  c h a r a c t e r i s t i c s  i n c lu d e d  em p lo y m en t o f  s p o u s e ,  

num ber o f  c h i l d r e n ,  num ber o f  s i b l i n g s ,  em ploym en t o f  p a r e n t s ,  and  

p o s i t i o n  i n  t h e  f a m i l y .

P e r s o n a l  C h a r a c t e r i s t i c s

T a b le  1 r e p o r t s  t h e  m a le s  an d  fe m a le s  h o ld in g  p o s i t i o n s  i n  e a c h  

o f  t h r e e  c a t e g o r i e s :  (1 )  N u rs in g  Home A d m i n i s t r a to r  ( NHA), (2 ) O th e r

p o s i t i o n  h e ld  a t  t h e  t im e  o f  t h e  s u r v e y ,  an d  (3 )  N ot em p lo y ed  a t  t h e  

t im e  o f  t h e  s u r v e y .

T a b le  1

J o b  P o s i t i o n  o f  R e sp o n d e n ts  b y  G en d e r

P o s i t i o n  H eld  M ale o.*5 Fem ale %

NHA 58 6 7 .4 69 6 2 .2

O th e r  P o s i t i o n  27 31 .4 38 3 4 .2

N o t Em ployed 1 1 .2 4 3 .6

T o t a l s  86 111

P e r c e n ta g e s 1 0 0 .0 1 0 0 .0

As c an  be  s e e n ,  t h e r e  w e re  86 m a le s (43.7% o f  t h e  s a m p le ) an d

111 fe m a le s  (5 6 .3%  o f  t h e  s a m p le )  among th e  197 s u b j e c t s  who r e -

sp o n d e d  t o  t h e  s u r v e y .  Of t h e s e ,  t h e r e w ere  58 (29 .4% ) men an d 69
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(3 5 .0 % ) women who w ere  em p lo y ed  a s  n u r s i n g  home a d m i n i s t r a t o r s  a t  th e  

t im e  t h e  s u r v e y  w as c o n d u c te d .  T h e re  w ere  70 r e s p o n d e n t s  who h e ld  

n u r s i n g  home a d m i n i s t r a t o r  l i c e n s e s  b u t  w e re  n o t  em p lo y ed  a s  n u r s in g  

home a d m i n i s t r a t o r s  a t  t h e  t im e  o f  t h e  s u r v e y .  The p o s i t i o n s  and  

g e n d e r  o f  t h e s e  n o n a d m i n i s t r a t o r  r e s p o n d e n t s  i s  l i s t e d  i n  T a b le  2 .

T a b le  2

O th e r  P o s i t i o n s  H eld  b y  R e s p o n d e n ts

O th e r  P o s i t i o n s M ale Fem ale

E x e c u t iv e  i n  H e a l th  C a re 10 7

G e n e r a l  N u rs in g  F i e l d 1 6

D i r e c t o r  o f  N u rs in g  i n  N u r s in g  Home 1 6

R e a l to r / l n s u r a n c e / C o m p u t e r  p r e s i d e n t 3 2

E x e c u t iv e  i n  H o s p i t a l 5 1

S e c r e t a r y / B u s i n e s s  M anager 0 4

C o n s u l t a n t s  i n  H e a l th  C a re 2 5

A t h l e t i c  D i r e c t o r 0 1

C h u rc h  R e l a t i o n s  D i r e c t o r 1 0

R e t a i l / M a r k e t i n g  E x e c u t iv e 2 2

A c t i v i t y  D i r e c t o r  i n  N u r s in g  Home 0 2

C o u n s e l i n g / S o c i a l  W o rk /T e a c h e r 1 2

E n t e r t a i n e r 1 0

U nem ployed a t  t im e  o f  s u r v e y 1 4

T o t a l s 28 42
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T h e re  w e re  20 o u t  o f  27 (74 .1% ) men who h e ld  p o s i t i o n s  o t h e r  

th a n  n u r s i n g  home a d m i n i s t r a t o r s  b u t  s t i l l  r e t a i n e d  e x e c u t iv e  p o s i ­

t i o n s  i n  c l o s e l y  a l l i e d  f i e l d s .  In  c o n t r a s t ,  t h e r e  w ere  o n ly  18 o u t  

o f  38 (4 7 .4 % ) women who h e ld  e x e c u t iv e  p o s i t i o n s .  A l l  70 o f  th e  

r e s p o n d e n t s  h e ld  n u r s in g  home a d m i n i s t r a t o r  l i c e n s e s .

A c c o rd in g  t o  T a b le  2 ,  t h e r e  w ere  28 m a le s  (32.6%  o f  t h e  m ale 

s a m p le )  an d  42 fe m a le s  (37 .8%  o f  th e  fe m a le  s a m p le )  who w ere  n o t  

p r a c t i c i n g  a s  n u r s in g  home a d m i n i s t r a t o r s  a t  th e  t im e  o f  th e  s u r v e y .

A c o m p a r is o n  was made b e tw e e n  th e  p o p u la t i o n  and  sam p le  p r o p o r ­

t i o n s  o f  i n d i v i d u a l s  who h e ld  n u r s in g  home a d m i n i s t r a t o r  l i c e n s e s  and  

th o s e  who w ere  p r a c t i c i n g  a s  n u r s in g  home a d m i n i s t r a t o r s .  A 1988 

l i s t i n g  o f  f a c i l i t i e s  and  t h e i r  a d m i n i s t r a t o r s  was u se d  t o  d e te rm in e  

t h e  p r o p o r t i o n  o f  m ale  an d  fe m a le  l i c e n s e  h o ld e r s  among th e  t o t a l  

p o p u l a t i o n  i n  M ic h ig a n . T h e re  w ere  272 men (21.8% ) com pared  t o  526 

women (42 .1% ) i n  th e  p o p u l a t i o n  n o t  u s in g  t h e i r  l i c e n s e s  to  p r a c t i c e  

a s  n u r s i n g  home a d m i n i s t r a t o r s .

A c h i  s q u a r e  was u se d  t o  t e s t  f o r  s i g n i f i c a n c e  o f  d i f f e r e n c e s  i n  

th e  p r o p o r t i o n s  o f  men an d  women i n  th e  t o t a l  p o p u la t i o n  com pared  to  

t h e  s a m p le  p o p u l a t i o n .  As i n d i c a t e d  i n  T a b le  3 , th e  p r o p o r t i o n s  o f  

m a le s  an d  fe m a le s  w e re  s i m i l a r  i n  a l l  t h r e e  c a t e g o r i e s :  (1 )  t o t a l

p o p u l a t i o n ,  (2 ) random  s a m p le ,  and  (3 ) r e s p o n d e n t  s a m p le . T h e re  w ere  

no  s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  t h r e e  c a t e g o r i e s .  T h a t i s ,  t h e  

s a m p le  o f  r e s p o n d e n ts  r e p r e s e n t e d  a  m a le - fe m a le  d i s t r i b u t i o n  a b o u t  

t h e  sam e a s  w as fo u n d  i n  t h e  a c t u a l  p o p u l a t i o n .

sr
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Table 3

C o m p ariso n  o f  Sam ple  W ith  T o t a l  p o p u la t i o n  P e r c e n ta g e  
o f  I n d i v i d u a l s  W ith  NHA L ic e n s e s

# o f  P e r s o n s  M ale F em ale  x2 p

T o t a l  P o p u la t i o n  1 ,2 5 0  41.6%  58.4%

Random Sam ple 325 43.7%  56.3%  .4 6 3  .5 0 3

R e s p o n d e n t S am ple  197 43.7%  56.3%  .2 9 5  .4 1 3

On t h e  o t h e r  h a n d , t h e r e  was a  s i g n i f i c a n t  d i f f e r e n c e  a t  t h e  .1 0  

a lp h a  l e v e l  i n  t h e  p r o p o r t i o n  o f  m a le s  an d  fe m a le s  i n  t h e  sa m p le  from  

t h e  p r o p o r t i o n  o f  m a le s  and  fe m a le s  among t h e  p o p u l a t i o n  who w ere  

a c t u a l l y  p r a c t i c i n g  a s  n u r s in g  home a d m i n i s t r a t o r s .  M ore women com­

p l e t e d  t h e  s u r v e y  th a n  d i d  t h e  men ( s e e  T a b le  4 ) .

T a b le  4

C o m p ariso n  o f  Sam ple W ith  T o ta l  P o p u la t io n  P e r c e n ta g e  
o f  I n d i v i d u a l s  p r a c t i c i n g  a s  NHA

# o f  P e r s o n s  M ale F em ale  x2 p

T o ta l  P o p u la t i o n  452 54.9%  45.1%

R e s p o n d e n t S am ple  127 45.7%  54.3%  3 .3 6 6  .0 6

M eans an d  s t a n d a r d  d e v i a t i o n s  w ere  o b t a in e d  r e g a r d in g  t h e  v a r i ­

a b l e s  ( a )  a g e  o f  r e s p o n d e n t ,  (b )  l e n g t h  o f  t im e  i n  p o s i t i o n  a t  th e  

t im e  o f  t h e  s u r v e y ,  an d  ( c )  num ber o f  y e a r s  m a r r ie d .

The mean a g e  f o r  t h e  s a m p le  o f  t h e  196 men an d  women (1 c a s e  n o t  

r e p o r t e d )  who h a v e  n u r s in g  home a d m i n i s t r a t o r  l i c e n s e s  was 4 6 .5 0 .
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The m ed ian  o f  t h i s  d i s t r i b u t i o n  o f  a g e s  was a l s o  4 6 .5 0 .  B o th  th e  

a v e r a g e  a g e  an d  t h e  p o i n t  b e lo w  w h ich  50% o f  t h e  a g e s  f e l l  w e re  a t  

t h e  sam e p o i n t  i n  t h e  d i s t r i b u t i o n .  B ec a u se  t h e r e  w ere  t h r e e  v a lu e s  

( a g e  3 8 , 4 5 , 55) t h a t  o c c u r r e d  m ore f r e q u e n t l y  (11 r e s p o n d e n ts  i n  

e a c h  g r o u p ) ,  t h e  d i s t r i b u t i o n  was m u l t i - m o d a l .  As c a n  b e  s e e n  in  

T a b le  5 , t h e r e  was a  w id e  r a n g e  o f  a g e s  f o r  b o th  men and  women.

T a b le  6 d i s p l a y s  a g e s  o f  i n d i v i d u a l s  p r a c t i c i n g  a s  n u r s in g  home 

a d m i n i s t r a t o r s .

T a b le  5

D i s t r i b u t i o n  o f  R e sp o n d e n ts  by A ge: 
T o t a l  Sam ple

G en d er n
X

Age SD
Minimum

Age
Maximum

Age

M ale 86 4 6 .8 4 11 .0 9 26 71

F em ale 110 4 6 .1 5 1 0 .6 3 24 68

T a b le  6

D i s t r i b u t i o n  o f  R e sp o n d e n ts  by  A ge:
N u rs in g  Home A d m in i s t r a to r s

X Minimum Maximum
G en d er n Age SD Age Age

M ale 58 4 6 .4 3 11 .5 3 2 26 71

F em ale 69 4 6 .9 8 10 .131 25 67

A t_ t e s t  i n d i c a t e d  no s t a t i s t i c a l  d i f f e r e n c e  b e tw e e n  m a le  and 

f e m a le  n u r s i n g  home a d m i n i s t r a t o r s  r e l a t e d  t o  a g e .  The m edian  ag e
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f o r  m a le s  w as 45 a n d  f o r  f e m a le s  4 6 . T h u s , th e  d a t a  i n d i c a t e d  t h a t  

no s i g n i f i c a n t  a g e  d i f f e r e n c e s  e x i s t e d  b e tw e e n  m a le s  an d  fe m a le s  i n  

e i t h e r  g r o u p ,  t h e  i n d i v i d u a l s  w i th  l i c e n s e s  o r  t h e  i n d i v i d u a l s  p r a c ­

t i c i n g  a s  a d m i n i s t r a t o r s .

T h e re  w e re  few  r e s p o n d e n t s  a t  e i t h e r  en d  o f  t h e  a g e  f r e q u e n c y  

d i s t r i b u t i o n  (fro m  1 t o  4 ) .  T h e re  w e re  13 r e s p o n d e n ts  i n  th e  g ro u p  

fro m  a g e  24 t o  a g e  2 9 , i n c l u d i n g  3 fe m a le  an d  6 m ale  n u r s in g  home 

a d m i n i s t r a t o r s  an d  4 f e m a le  r e s p o n d e n t s  w o rk in g  i n  p o s i t i o n s  o t h e r  

th a n  n u r s i n g  home a d m i n i s t r a t o r .

An a n a l y s i s  o f  v a r i a n c e  was d o n e  t o  d e te r m in e  i f  t h e r e  was a 

r e l a t i o n s h i p  b e tw e e n  t h e  a g e  o f  th e  p r a c t i c i n g  n u r s in g  home a d m in i s ­

t r a t o r  a n d  how s e l e c t e d  i n f l u e n c e r s  w e re  r a t e d .  T h e re  w e re  s i g n i f i ­

c a n t  d i f f e r e n c e s  i n  f o u r  o f  t h e  p o s i t i v e  an d  n e g a t i v e  i n f l u e n c e r s  and  

t h r e e  o f  t h e  p e r s o n  i n f l u e n c e r s  ("w o rk e d  way u p ,"  £ =  .0 0 3 ;  " i n ­

f lu e n c e d  by p a r e n t s , "  p _ = .0 2 2 ;  " l a c k  o f  e x p e r i e n c e , "  p  = .0 1 8 ; 

" p o l i t i c a l  e n v i r o n m e n t ,"  p ^ = .0 3 3 ;  " s p o u s e ,"  p_ = .0 2 2 ;  " s o n  o r  d a u g h ­

t e r , "  p _ = .0 4 3 ;  and  " fe m a le  m e n to r ,"  p _ = .0 1 4 ) .

As a g e  i n c r e a s e d ,  t h e  ra n k  o f  “w orked  way up" d e c r e a s e d .  F o r 

e v e r y  y e a r  o l d e r ,  t h e  r a n k  w as d e c r e a s e d  by  .0 5 0 .  As p a r t i c i p a n t s  

a g e d ,  p a r e n t s  w e re  r e p o r t e d  t o  be l e s s  i n f l u e n t i a l .  The ra n k  was 

r e d u c e d  .0 2 6  o f  a  p o i n t  f o r  e a c h  i n c r e a s e  o f  1 y e a r .  O ld e r  p e o p le  

r a n k e d  " l a c k  o f  e x p e r t i s e "  an d  " p o l i t i c a l  e n v iro n m e n t"  a s  l e s s  im p o r ­

t a n t  t h a n  d i d  y o u n g e r  p e o p l e .  As p e r s o n s  g o t  o l d e r ,  " s p o u s e ,"  " s o n ,"  

an d  " d a u g h te r "  w ere  r a n k e d  m ore i m p o r t a n t  w h e re a s  " fe m a le  m e n to r"  

becam e l e s s  i m p o r t a n t .  Y ounger p e o p le  r a n k e d  fe m a le  m e n to r  h i g h e r .

Two t e s t s  w e re  u s e d  t o  d e te r m in e  i f  t h e r e  w e re  s i g n i f i c a n t
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d i f f e r e n c e s  b e tw e e n  m a le s  an d  f e m a le s  r e l a t i n g  t o  ( a )  a g e  o f  

r e s p o n d e n t ,  (b )  l e n g t h  o f  t im e  i n  p o s i t i o n  a t  t h e  t im e  o f  t h e  s u r v e y ,  

a n d  ( c )  num ber o f  y e a r s  m a r r ie d  ( d a t a  i l l u s t r a t e d  i n  T a b le s  7 an d  8 ) .

T a b le  7

L e n g th  o f  Tim e i n  Y e a rs  i n  P o s i t i o n  a t  Time o f  S u rv e y

G en d e r n X SD Minimum Maximum

M ale 85 8 .1 7 6 .8 7 .1 7 3 0 .0 0

F em ale 105 5 .7 2 6 .3 6 .0 8 2 5 .0 0

T a b le  8

Number o f  Y ea rs  M a rr ie d

G en d er n X SD Minimum Maximum

M ale 72 1 9 .5 9 1 2 .8 5 .5 0 46

F em ale 76 2 2 .1 6 1 1 .3 9 .0 8 45

A F v a lu e  was u s e d  t o  t e s t w h e th e r  o r  n o t t h e  v a r ia n c e s o f  th e

p o p u l a t i o n s  w e re  th e  sa m e . The P_ v a lu e  f o r  a l l  t h r e e  v a r i a b l e s  was 

g r e a t e r  th a n  .1 0  ( s e e  T a b le  9 ) .  B ecau se  t h e  v a r i a n c e s  w ere  t h e  same 

f o r  a l l  t h r e e  v a r i a b l e s ,  t h e  v a r i a n c e s  w e re  p o o le d  t o  f i n d  th e  

a v e r a g e  v a r i a n c e ,  an d  a n  e x t e r n a l  s t a n d a r d  2 -s a m p le  t  t e s t  was d o n e . 

The t ^ t e s t  r e s u l t s  i n d i c a t e d  no  s t a t i s t i c a l  d i f f e r e n c e  b e tw e e n  m ales  

an d  f e m a le s  i n  t h e  a g e  o f  t h e  r e s p o n d e n ts  o r  i n  t h e  num ber o f  y e a r s  

m a r r ie d  ( s e e  T a b le  1 0 ) .  T h e re  w as , h o w e v e r , a  s i g n i f i c a n t  d i f f e r e n c e  

b e tw e e n  m a le s  an d  f e m a le s  i n  t h e  l e n g th  o f  t im e  i n  p o s i t i o n ;  men h e ld
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t h e  p o s i t i o n  a n  a v e r a g e  o f  8 .1 7  y e a r s ,  w h i le  women h e ld  t h e  p o s i t i o n  

a n  a v e r a g e  o f  5 .7 2  y e a r s .  T a b le s  7 an d  8 i l l u s t r a t e  t h e s e  d i s t r i b u ­

t i o n s .  B o th  men a n d  women w e re  s i m i l a r  i n  t h a t  th e y  h ad  h e l d  t h e  

p o s i t i o n  o f  n u r s in g  home a d m i n i s t r a t o r  w i t h i n  a  r a n g e  o f  fro m  j u s t  2 

m onths t o  25 y e a r s .

T a b le  9

M eans, S ta n d a r d  D e v i a t i o n s ,  an d  F - v a lu e  R e s u l t s  f o r  
t h e  Age o f  R e s p o n d e n t, L e n g th  o f  Time i n  P o s i t i o n ,  

an d  Number o f  Y ears  M a rr ie d

V a r ia b le G ender X SD F -V a lu e  P

M ale 4 6 .8 4 11 .0 9
Age 1 .0 9  .6 7 0

F em ale 4 6 .1 5 1 0 .6 3

Tim e i n  P o s i ­ M ale 8 .1 7 6 .8 7
t i o n  ( Y e a rs ) 1 .1 7  .4 4 9

F em ale 5 .71 6 .3 6

Y ea rs M ale 1 9 .5 9 1 2 .8 5
M a rr ie d 1 .2 7  .3 0 4

Fem ale 2 2 .1 7 11 .3 9

Even th o u g h  t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e  b e tw e e n  men and  

women i n  t h e  num ber o f  y e a r s  m a r r i e d ,  t h e r e  w e re  s i g n i f i c a n t  d i f f e r ­

e n c e s  n o t e d  i n  o t h e r  a s p e c t s  o f  t h e i r  m a r i t a l  s t a t u s .

A c h i  s q u a r e  was u se d  t o  t e s t  f o r  s i g n i f i c a n c e  o f  d i f f e r e n c e s  i n  

th e  p r o p o r t i o n s  o f  men a n d  women who w ere  e i t h e r  d iv o r c e d  o r  w idow ed. 

M ore women (2 1 .1 % ) w ere  d iv o r c e d  o r  w idow ed th a n  w ere  t h e  men (6 .0 % ) . 

T a b le  11 d i s p l a y s  t h e s e  d i s t r i b u t i o n s .

K
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Table 10

P o o le d  V a r ia n c e  E s t i m a t e s ,  D e g re e s  o f  F reed o m , an d  
t - t e s t  R e s u l t s  f o r  Age o f  R e s p o n d e n t, Time 

i n  P o s i t i o n ,  an d  Y ea rs  M a rr ie d

V a r i a b l e
P o o le d
t - V a lu e DF P

Age .4 4 194 .6 5 8

Tim e i n  P o s i t i o n  (Y e a rs ) 2 .5 4 188 .0 1 2

Y e a rs  M a r r ie d -1  .2 9 146 .1 9 8

T a b le  11

M a r i t a l  S t a t u s

M ale
V a r i a b l e  n  = 84

Fem ale 
% n = 109 % P X2

S i n g l e ,  N ev er M a rr ie d 7 8 .3  10 9 .2

M a r r ie d  W ith  S p o u se 72 8 5 .7  76 6 9 .7

D iv o rc e d  

S p o u se  D eceased

5

0

6 .0  17 

0 6

1 5 .6

5 .5
.0 2 .01762

T o t a l s 84 1 0 0 .0  109 1 0 0 .0

F a m ily  C h a r a c t e r i s t i c s

The q u e s t i o n  o f  w h e th e r  t h e r e  w ere  d i f f e r e n c e s  b e tw e e n  m a le s  and  

fe m a le s  i n  ( a )  t h e  ty p e  o f  em ploym ent h e ld  by t h e i r  sp o u se ,-  (b )  th e  

num ber o f  c h i l d r e n  o f  t h e  r e s p o n d e n t s ;  ( c )  t h e  num ber o f  s i b l i n g s ,  

b o th  b r o t h e r s  an d  s i s t e r s ;  (d ) t h e  em ploym ent o f  th e  r e s p o n d e n t 's  

m o th e r  an d  f a t h e r ;  and  ( f )  th e  r e s p o n d e n t 's  p o s i t i o n  i n  th e  f a m ily
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was c o n s i d e r e d .

I n  g e n e r a l ,  i t  a p p e a r e d  t h a t  t h e  c h a r a c t e r i s t i c s  o f  t h e  f a m i l i e s  

o f  m a le s  a n d  f e m a le s  w e re  s i m i l a r  e x c e p t  f o r  a  s i g n i f i c a n t  d i f f e r e n c e  

b e tw e e n  m a le s  an d  f e m a le s  r e g a r d i n g  t h e  p o s i t i o n  h e ld  by  t h e i r  

s p o u s e s  (p _ = .0 0 0 0 8 ) .  M ore m a le  a d m i n i s t r a t o r s  r e p o r t e d  l i v i n g  w i th  

s p o u s e s  who w ere  em p lo y ed  a s  p r o f e s s i o n a l s  (1 8 .6 % ) , m a n a g e rs  (1 6 .3 % ) , 

o r  hom em akers (1 9 .8 % ) . Women r e p o r t e d  t h a t  t h e i r  h u sb a n d s  w ere  i n  

s k i l l e d  t r a d e s  (1 8 .9 % ) . As w o u ld  b e  e x p e c te d  w i th  t h e  g r e a t e r  num ber 

o f  d i v o r c e s  f o r  f e m a le s ,  t h e r e  w ere  m ore fe m a le s  w i th  no  s p o u s e  i n  

t h e  h o u s e  (9.8%  f o r  m a le s  an d  26.9%  f o r  f e m a l e s ) .

The num ber o f  c h i l d r e n  o f  th e  r e s p o n d e n t s  r a n g e d  fro m  0 t o  7 , 

w i th  t h e  m a j o r i t y  o f  r e s p o n d e n t s  h a v in g  fro m  0 t o  3 c h i l d r e n  (tw o  

c h i l d r e n  f o r  34.1%  o f  t h e  m a le s  an d  28.4%  o f  t h e  f e m a le s  a n d  t h r e e  

c h i l d r e n  f o r  21.2%  o f  t h e  m a le s  and  26.6%  o f  t h e  f e m a l e s ) .  F o u r te e n  

p e r c e n t  o f  th e  m a le s  h a d  f o u r  c h i l d r e n  com pared  t o  o n ly  6.3%  o f  th e  

f e m a le s .

The num ber o f  s i b l i n g s  w as s i m i l a r  f o r  b o th  m a le s  an d  f e m a le s .  

Even th o u g h  th e  num ber o f  b r o t h e r s  a n d  s i s t e r s  r a n g e d  fro m  0 t o  7 f o r  

b o th  men an d  women, th e  m a j o r i t y  o f  t h e  r e s p o n d e n t s  had  0 t o  3 s i b ­

l i n g s .  The m o st f r e q u e n t  num ber o f  b r o t h e r s  was o n e  (35 .3%  f o r  m a le s  

an d  34.3% f o r  f e m a l e s ) .  The m o s t f r e q u e n t  num ber o f  s i s t e r s  was z e r o  

f o r  th e  men (34 .5% ) a n d  o n e  f o r  th e  women (3 6 .8 % ) .

T h e re  w ere  no s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  m a le s  a n d  f e m a le s  

i n  t h e i r  f a t h e r ' s  o r  m o t h e r 's  ty p e  o f  em ploym en t d u r in g  t h e  r e s p o n d ­

e n t ' s  c h i ld h o o d  y e a r s .  The m a j o r i t y  o f  t h e i r  m o th e rs  w e re  hom em akers 

(63%, 44.6%  f o r  m a le s  and  55.3%  f o r  f e m a l e s ) .  O n ly  3.2%  o f  t h e i r

A_.
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m o th e rs  w ere  m an ag e rs  o r  a d m i n i s t r a t o r s  com pared  t o  15.9% o f  t h e i r  

f a t h e r s  who w e re  m a n a g e rs  o r  a d m i n i s t r a t o r s .  F a th e r s  a l s o  w ere  em­

p lo y e d  i n  t h e  s k i l l e d  t r a d e s  (2 4 .1 % ) an d  w ere  s e l f - e m p lo y e d  (1 4 .9 % ) .

As i n d i c a t e d  i n  T a b le  1 2 , t h e  m a jo r i t y  o f  r e s p o n d e n ts  w ere  

e i t h e r  o l d e s t  c h i l d r e n  (3 1 .8 % ) o r  m id d le  c h i l d r e n  (3 0 .7 % ) . Women 

w e re  m o s t f r e q u e n t l y  t h e  o l d e s t  c h i l d  (34 .9% ) co m p ared  t o  t h e  men who 

w e re  m o s t f r e q u e n t l y  t h e  m id d le  c h i l d  (3 4 .9 % ) . O nly  a  s m a l l  num ber 

o f  t h e  t o t a l  p o p u l a t i o n  w e re  o n ly  c h i l d r e n  (6 .3 % ).

T a b le  12

R e s p o n d e n t 's  P o s i t i o n  Among S i b l i n g s  i n  t h e  F am ily

P o s i t i o n
T o ta l  Sam ple 

n = 192 # M ale % # Fem ale %

O ld e s t 3 1 .8 23 2 7 .7 38 3 4 .9

O nly  C h i ld 6 .3 5 6 .0 7 6 .4

M id d le 3 0 .7 29 34 .9 30 2 7 .5

Y o u n g e s t 2 4 .0 21 2 5 .3 25 2 2 .9

O th e r 7 .3 5 6 .0 9 8 .3

T o ta l 83 1 0 0 .0 109 1 0 0 .0

In  sum m ary, t h e r e  w e re  d i f f e r e n c e s  b e tw e e n  m a le s  an d  fe m a le s  

r e l a t i n g  t o  t h e  num bers i n  t h e  s a m p le  a c t u a l l y  p r a c t i c i n g  a s  n u r s in g  

home a d m i n i s t r a t o r s  com pared  t o  t h o s e  i n  t h e  p o p u l a t i o n  a c t u a l l y  

p r a c t i c i n g .  T h e re  w ere  m ore women who h e ld  l i c e n s e s  w h i le  t h e r e  w ere  

m ore men who w ere  a c t u a l l y  p r a c t i c i n g , -  h o w ev er, t h e  sa m p le  r e p r e ­

s e n t e d  m ore p r a c t i c i n g  women th a n  m en. The p e r s o n a l  an d  f a m ily
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c h a r a c t e r i s t i c s  w e re  s i m i l a r  e x c e p t  f o r  l e n g th  o f  t im e  i n  p o s i t i o n ,  

m a r i t a l  s t a t u s ,  an d  p o s i t i o n  h e ld  by  s p o u s e .  The f o l lo w in g  p o r t i o n  

o f  th e  c h a p t e r  w i l l  c i t e  t h e  r e s e a r c h  q u e s t i o n s  an d  p r o v id e  s t a t i s ­

t i c a l  d a t a  r e l a t e d  t o  r e s p o n s e s  from  t h e  p a r t i c i p a n t s  o f  t h e  s u r v e y .

R e s e a rc h  Q u e s t io n  1: W hat was C o n s id e re d  t h e  M ost
I n f l u e n t i a l  C irc u m s ta n c e  T h a t  H e lp ed  a n  

I n d i v i d u a l  A c h ie v e  t h e  P o s i t i o n  o f  
N u rs in g  Home A d m in i s t r a to r ?

The r e s p o n d e n t s  w e re  a s k e d  t o  r e p o r t  w h a t th e y  b e l i e v e d  t o  be  

t h e  p o s i t i v e  i n f l u e n c e r s  t h a t  c o n t r i b u t e d  t o  t h e i r  c a r e e r  p a t h s  a s  

th e y  p u r s u e d  a  p o s i t i o n  a s  n u r s in g  home a d m i n i s t r a t o r  o r  o t h e r  l e a d e r  

i n  t h e  com m unity  ( r e f e r  t o  p .  80 f o r  e x p l a n a t i o n  o f  s c o r i n g  o f  r a n k ­

i n g  i t e m s ) .  B o th  m a le s  an d  fe m a le s  w e re  re m a rk a b ly  s i m i l a r ;  h o w e v e r, 

t h e r e  w e re  s i g n i f i c a n t  d i f f e r e n c e s  i n  how m ales  a n d  f e m a le s  r e p o r t e d  

tw o o f  t h e  i n f l u e n c e r s .  M ore woman re s p o n d e d  t h a t  th e y  w orked  t h e i r  

way up  i n  t h e  o r g a n i z a t i o n  (1 .8 9 1 9  mean ra n k  f o r  women co m p ared  t o  

.9651  mean r a n k  f o r  men, p  = .0 0 1 )  and  g o t  a s s i s t a n c e  fro m  a n o th e r  

p e r s o n  i n  t h e  f a c i l i t y  (1 .3 7 8 4  mean r a n k  f o r  women co m p ared  t o  .7 5 5 8  

mean ra n k  f o r  men, p _ = .0 1 0 ) .  More men re s p o n d e d  t h a t  a  d e g r e e  i n  

b u s i n e s s  w as an  im p o r ta n t  i n f l u e n c e  (1 .4 5 3 5  mean ra n k  f o r  men com­

p a r e d  t o  .2 7 9 3  f o r  women, p  = .0 0 0 ) .  I n  th e  r e m a in in g  p o s i t i v e  i n ­

f l u e n c e r s ,  t h e r e  w ere  no s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  m a le s  and  

f e m a le s .

B o th  m a le s  an d  fe m a le s  r a n k e d  h e a l t h  c a r e  e x p e r ie n c e  a s  th e  

g r e a t e s t  i n f l u e n c e  i n  a t t a i n i n g  t h e i r  p r e s e n t  p o s i t i o n .  The se c o n d  

m o s t com m only ra n k e d  i n f l u e n c e  by b o th  men an d  women was " p e r s o n a l ­

i t y "  an d  th e  " a b i l i t y  t o  c o m m u n ic a te ."  O th e r  i n f l u e n c e r s  ra n k e d  h ig h
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by women in c lu d e d  "w orked  up  th r o u g h  t h e  o r g a n i z a t i o n , "  " p r o f e s s i o n a l  

e x p e r i e n c e , "  an d  " d e g r e e  i n  h e a l t h  a r e a . "  O th e r  i n f l u e n c e r s  r a n k e d  

h ig h  by  men in c lu d e d  " p r o f e s s i o n a l  e x p e r i e n c e , "  " d e g r e e  i n  b u s i n e s s , "  

a n d  " n o t  a f r a i d  t o  t a k e  r i s k s . "  The mean r a n k s  an d  t - t e s t  r e s u l t s  

f o r  th e  p o s i t i v e  i n f l u e n c e r s  a r e  d i s p l a y e d  i n  T a b le  1 3 .

O th e r  i n f l u e n c e s  in c lu d e d  d e g r e e  i n  g e r o n to lo g y ,  d e g r e e  i n  

p u b l i c  a d m i n i s t r a t i o n ,  c r e d e n t i a l s  f o r  c o n s u l t i n g ,  b u s i n e s s  m anage­

m ent e x p e r i e n c e ,  r e l i g i o u s  c o n v i c t i o n s ,  and  c o n t a c t s  w i th  o t h e r  

a d m i n i s t r a t o r s .  One r e s p o n d e n t  w r o te ,  " I  was d i s s a t i s f i e d  w i th  w h a t 

I  saw  g o in g  on i n  n u r s i n g  homes and  l a c k  o f  q u a l i f i e d  a d m i n i s t r a t o r s  

i n  hom es I  v i s i t e d . "  A s e c o n d  r e s p o n d e n t  w r o te ,  " I  w a n te d  t o  p r o v e  

to  m y s e lf  t h a t  I  c o u ld  p a s s  th e  c l a s s  and  t h e  s t a t e  t e s t . "  A t h i r d  

p e r s o n  w r o te ,  "We b u i l t  a  f a c i l i t y ,  a n d  I  l e a r n e d  t o  ru n  i t . "  The 

t h r e e  q u o te s  w e re  n o t  r e p r e s e n t a t i v e  b u t  w e re  u n u s u a l  " o t h e r  i n f l u ­

e n c e s "  n o te d  by t h r e e  p e r s o n s .  Comments by o t h e r  r e s p o n d e n t s  a r e  

l o c a t e d  i n  A p p en d ix  I ,

T a b le  13

P o s i t i v e  i n f l u e n c e r s :  t - t e s t  R e s u l t s  f o r  A n a ly s i s
o f  R anks by G ender f o r  P o s i t i v e  I n f lu e n c e s  

(A v e rag e  Rank O ver E n t i r e  S am p le)

Mean Rank 
Sam ple 

n = 197

Mean Rank 
M ales  

n = 86

Mean Rank 
F em a le s  
n = 111 P

H e a lth  c a r e  e jq a e r ie n c e 2 .5 4 2 .2 4 4 2 2 .7 7 4 8

P e r s o n a l i t y  and  a b i l i t y  
t o  com m u n ica te 1 .86 1 .8 1 4 0 1 .8 9 1 9

P r o f e s s i o n a l  e x p e r ie n c e  1 .7 5 1 .7442 1 .7 5 6 8
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Table 13—Continued

Mean Rank 
S am ple 

n  = 197

Mean Rank 
M ales 

n = 86

Mean Rank 
F em ales  
n  = 111 P

W orked u p  th ro u g h  th e  
o r g a n i z a t i o n 1 .4 9 .9651 1 .8 9 1 9 .001

N ot a f r a i d  t o  t a k e  r i s k s 1 .4 7 1 .6 3 9 5 1 .3 4 2 3

D eg ree  i n  h e a l t h  c a r e 1 .4 4 1 .3 8 3 7 1 .4 8 6 5

A s s i s t a n c e  fro m  p e r s o n  i n  
f a c i l i t y 1 .11 .7 5 5 8 1 .3 7 8 4 .0 1 0

D eg ree  i n  b u s in e s s .7 9 1 .4 5 3 5 .2 7 9 3 .0 0 0

Luck o r  c h a n c e .6 8 .7 4 4 2 .6 2 1 6

R e s u l t  o f  c a r e e r  p la n n in g .6 6 .6 8 6 0 .6 3 9 6

L ik e s  t o  make p o l i c y .51 .5 2 3 3 .5 0 4 5

D i s s a t i s f a c t i o n  w i th  
p r i o r  jo b .51 .5581 .4 7 7 5

A c c o u n tin g  e x p e r ie n c e .5 0 .6 7 4 4 .3 6 0 4

I n f lu e n c e d  by p a r e n t ( s ) .41 .5 4 6 5 .3 0 6 3

O th e r  i n f l u e n c e .3 8 .4 3 0 2 .3 4 2 3

K now ledge o f  own w e a k n e s s e s  .2 0 .2 9 0 7 .1351

R e s e a rc h  Q u e s t io n  2 :  W hat P e r s o n s  W ere M ost I n f l u e n t i a l
i n  H e lp in g  D i r e c t  a n  I n d i v i d u a l  T ow ard a  C a r e e r  o f  

L e a d e r s h ip ,  a n d  How W ere T h ese  P e r s o n s  H e lp f u l?

T h e re  w ere  s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  m a le s  a n d  fe m a le s  

r e g a r d in g  t h e i r  d e s i g n a t i o n  o f  t h e  f i v e  m o st i n f l u e n t i a l  p e r s o n s  who 

d i r e c t e d  them  to w a rd  a  l e a d e r s h i p  c a r e e r .  B o th  men a n d  women g e n e r ­

a l l y  c h o s e  a  f r i e n d ,  s u p e r v i s o r ,  o r  m e n to r  who w ere  t h e  sam e s e x ,  b u t
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women r e p o r t e d  t h a t  t h e i r  s p o u s e ,  s o n ,  o r  d a u g h te r  had  i n f l u e n c e d  

th e m , w h i le  men r e p o r t e d  t h a t  a  m a le  f r i e n d  o r  m a le  m e n to r  h a d  

p r o v id e d  a s s i s t a n c e .  As n o te d  i n  T a b le  1 4 , t h e s e  d i f f e r e n c e s  w ere  

s t a t i s t i c a l l y  s i g n i f i c a n t  a t  t h e  .0 5  a lp h a  l e v e l .

T h e re  a l s o  w ere  d i f f e r e n c e s  b e tw e e n  m a le s  an d  f e m a le s  i n  t h e i r  

f i r s t  c h o ic e  o f  t h e  m o s t i n f l u e n t i a l  p e r s o n  who d i r e c t e d  them  to w a rd  

a  l e a d e r s h i p  c a r e e r .  The m o st f r e q u e n t l y  r a n k e d  f i r s t  c h o ic e  f o r  f e ­

m a le s  w as " s p o u s e "  (2 .2 5 9 3 )  co m p ared  t o  t h e  m o st f r e q u e n t l y  r a n k e d  

f i r s t  c h o ic e  f o r  m a le s  a s  "m o th e r"  ( 1 .7 2 0 9 ) .

B o th  m a le s  an d  f e m a le s  i n d i c a t e d  t h e r e  w ere  " o t h e r "  p e r s o n s  who 

w ere  i n f l u e n t i a l  ( 1 .1 1 6 3  mean r a n k  f o r  m a le s  an d  1 .1 5 3 2  mean ra n k  f o r  

f e m a l e s ) .  O th e r  i n f l u e n c e s  i n d i c a t e d  by  r e s p o n d e n t s  i n c lu d e d  s e l f -  

m o t iv a t io n  (1 5  p e r s o n s ) ,  o r  g r a n d p a r e n t s ,  s i b l i n g s ,  an d  c o - w o r k e r s .

(S ee  a p p e n d i x  G f o r  a  l i s t  o f  o t h e r  i n f l u e n t i a l  p e r s o n s . )

T h e re  w e re  no  s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  m a le s  an d  fe m a le s  

i n  how t h e  m o s t i n f l u e n t i a l  p e r s o n s  h e lp e d  d i r e c t  them  to w a rd  becom ­

in g  a  l e a d e r .  T he h i g h e s t  r a n k e d  c h o ic e  f o r  b o th  m a le s  an d  fe m a le s  

i n  how t h e  m o s t i n f l u e n t i a l  p e r s o n  a s s i s t e d  them  was " e n c o u ra g e m e n t"  

( 3 .1 7 4 4  mean r a n k  f o r  m a le s  co m p ared  t o  3 .5 2 2 5  mean r a n k  f o r  f e ­

m a le s ) .  The s e c o n d  h i g h e s t  r a n k e d  c h o ic e  f o r  m a le s  was " r o l e  m odel" 

an d  f o r  f e m a le s  w as " g o t  y o u  t h e  j o b . "

I n  sum m ary , b o th  m a le s  an d  fe m a le s  c o n s id e r e d  o t h e r  p e r s o n s  t o  

be i n f l u e n t i a l  i n  d i r e c t i n g  them  to w a rd  a  l e a d e r s h i p  c a r e e r ;  h o w e v e r , 

m a le s  a n d  f e m a le s  d i f f e r e d  i n  t h e i r  c h o ic e  o f  i n f l u e n t i a l  p e r s o n s .

B o th  m a le s  a n d  f e m a l e s  c o n s i d e r e d  e n c o u r a g e m e n t ,  r o l e  m o d e l s ,  p e r ­

s o n a l  i n t e r e s t ,  an d  h i g h  e x p e c t a t i o n s  a s  i n f l u e n c e r s  t o  a s s i s t  t h e i r
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c a r e e r  g r o w th .

Table 14

I n f l u e n t i a l  P e r s o n s :  t - t e s t  R e s u l t s  f o r  A n a ly s i s
o f  R anks by  G en d er f o r  P e o p le  I n f l u e n c e s  

(A v e ra g e  Rank A c ro s s  E n t i r e  S am p le )

Mean 
Rank 

S am p le  
n = 197

Mean 
Rank 
M ales  
n  = 86

Mean 
Rank 

F em ales  
n  = 111

t *
v a lu e d f P

S p o u se 1 .9 8 1 .6 3 9 5 2 .2 5 9 3 - 2 .0 1 1 9 5 .0 0 .0 4 6

M o th e r 1 .5 8 1 .7 2 0 9 1 .4 7 7 5

F a th e r 1 .41 1 .6 0 4 7 1 .2 6 1 3

M ale f r i e n d 1 .1 4 1 .6 2 7 9 .7 5 6 8 3 .4 5 16 5 .6 7 .001

O th e r 1 .1 4 1 .1 1 6 3 1 .1 5 3 2

M ale m e n to r 1 .0 6 1 .3721 .8 1 9 8 2 .1 3 1 9 5 .0 0 .0 3 4

M ale s u p e r v i s o r 1 .0 3 1 .2 9 0 7 .8 2 8 8

F em ale  s u p e r v i s o r .9 4 .4 7 6 7 1 .2 9 7 3 -3 .7 1 1 9 1 .8 8 .0 0 0

F em ale  m e n to r .8 3 .3 8 3 7 1 .1 7 1 2 - 3 .5 7 1 8 7 .6 8 .0 0 0

M ale p r o f e s s o r .8 2 1 .1 3 9 5 .5 7 6 6 2 .4 3 1 5 7 .9 4 .0 1 6

F em ale  f r i e n d .71 .3 3 7 2 .9 9 1 0 - 3 .3 6 1 9 0 .3 2 .001

F em ale  p r o f e s s o r .7 0 .5 9 3 0 .7 7 4 8

Son o r  d a u g h te r .3 5 .1 3 9 5 .5 1 3 5 - 2 .6 0 1 8 2 .4 3 .0 1 0

* t _ s t a t i s t i c  b a s e d  on  s e p a r a t e  v a r i a n c e  e s t i m a t e s  d u e  t o  non -h o m o - 
g e n e o u s  v a r i a n c e s  ( e x c e p t  f o r  s p o u s e  an d  m ale  m e n to r  b a s e d  on  p o o le d  
v a r i a n c e  e s t i m a t e s ) .

t ;
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R e s e a rc h  Q u e s tio n  3 : How w as th e  I n d i v i d u a l  A c a d e m ic a lly
P re p a re d ?  Were T h e re  S e m in a rs  and  O th e r  T ypes o f  T r a i n ­

in g ?  W hat K ind  o f  A c t i v i t i e s  o r  E x p e r ie n c e s  D u r in g  
H igh  S c h o o l an d  C o l le g e  Y ears  C o n t r ib u te d  t o  

a n  i n d i v i d u a l 's  L e a d e r s h ip  Q u a l i t i e s ?

The r e s p o n d e n ts  w e re  a s k e d  t o  i n d i c a t e  t h e i r  f o r m a l  e d u c a t i o n ,  

l e a d e r s h i p  t r a i n i n g ,  and  o t h e r  e d u c a t io n  o r  t r a i n i n g  th e y  c o n s id e r e d  

h e l p f u l  i n  t h e i r  p o s i t i o n  a s  a d m i n i s t r a t o r s .  T a b le  15 r e p o r t s  t h e  

n u r s i n g  e d u c a t io n  o f  t h e  r e s p o n d e n t s , and  T a b le  16 r e p o r t s  t h e  h ig h ­

e s t  d e g r e e  h e ld  by th e  r e s p o n d e n t s .

T a b le  15

E d u c a t io n a l  L e v e l o f  N u rse  R e sp o n d e n ts

V a r ia b le M-NHA F-NHA M -O ther F -O th e r

L ic e n s e d  P r a c t i c a l  N u rse 1 7 1 2

R e g i s t e r e d  N u rse 0 21 4 10

B a c h e lo r s  i n  N u rs in g 1 10 1 4

T o t a l  N u rse s 2 38 6 16

M-NHA = M ale a d m i n i s t r a t o r s  
F-NHA = F em ale  a d m i n i s t r a t o r s
M -O ther = M ales who h e ld  p o s i t i o n s  o t h e r  th a n  NHA 
F -O th e r  = F em ales  who h e ld  p o s i t i o n s  o t h e r  th a n  NHA

T a b le s  15 an d  16 show t h a t  t h e  m a jo r i ty  o f  n u r s e s  w ere  women 

(8 7 .1 % ) com pared  t o  o n ly  12.9% m en. Men h e ld  a  b a c h e l o r 's  d e g r e e  

m ore f r e q u e n t l y  th a n  d id  th e  women (60.6%  o f  t h e  men co m p ared  t o  

39.4%  o f  th e  wom en), and  m ore men h e ld  a m a s t e r 's  d e g r e e  (61 .4%  men 

co m p ared  t o  38.6% w om en). T h e re  w ere  7 m ale  n u r s in g  home a d m i n i s t r a ­

t o r s  an d  13 fe m a le  n u r s in g  home a d m i n i s t r a t o r s  who had no  fo rm a l
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e d u c a t i o n .

Table 16

H ig h e s t  D eg ree  H eld  by  R e s p o n d e n ts  
a t  t h e  Time o f  t h e  S u rv e y

V a r ia b le M-NHA F-NHA M -O ther F -O th e r

A s s o c i a t e  D e g re e 2 3 0 2

B a c h e l o r 's  D e g re e  
O th e r  th a n  n u r s i n g 33 14 7 12

M a s t e r 's  D e g re e 15 8 12 9

D o c to r a l  D eg ree 1 0 3 0

T o t a l  D e g re e s 51 25 22 23

M-NHA = M ale a d m i n i s t r a t o r s  
F-NHA = F em ale  a d m i n i s t r a t o r s
M -O ther = M ales who h e ld  p o s i t i o n s  o t h e r  th a n  NHA 
F -O th e r  = F e m a le s  who h e l d  p o s i t i o n s  o t h e r  th a n  NHA

The m ale  a d m i n i s t r a t o r s  h e l d  d e g r e e s  i n  h e a l t h  c a r e  a d m i n i s t r a ­

t i o n ,  b u s i n e s s  a d m i n i s t r a t i o n ,  m a r k e t in g ,  a c c o u n t in g ,  and  e c o n o m ic s . 

Women h e ld  d e g r e e s  i n  g e r o n to lo g y ,  s o c i o l o g y ,  h e a l t h  c a r e  a d m i n i s t r a ­

t i o n ,  an d  h e a l t h  e d u c a t i o n .  T h e re  a p p e a r e d  t o  be m a jo r  d i f f e r e n c e s  

i n  t h e  p r o f e s s i o n a l  p r e p a r a t i o n  o f  men an d  women. A c o m p le te  l i s t  i s  

l o c a t e d  i n  A p p e n d ix  E .

T h e re  w e re  a l s o  s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  m ales  an d  

fe m a le s  i n  th e  ty p e s  o f  l e a d e r s h i p  t r a i n i n g  th e y  h ad  a t t e n d e d .  Women 

r e p o r t e d  a t t e n d i n g  m ore s e m in a r s  an d  w o rk sh o p s  and c o u r s e s  i n  c o l l e g e  

th a n  d id  m en, an d  men a t t e n d e d  o t h e r  s o r t s  o f  t r a i n i n g .  T a b le  17 

d i s p l a y s  t h e s e  d i s t r i b u t i o n s .

R e p ro d u c e d  with p e rm iss ion  of th e  copyrigh t ow ner.  F u r th e r  rep roduction  prohibited w ithout perm iss ion .



101

T a b le  17 

L e a d e r s h ip  T r a i n i n g

V a r i a b l e
M ale 

n = 83 M%
F em ale  
n = 108 F% P

O n - th e - jo b  T r a in in g 70 8 4 .3 95 8 8 .0 .4 2 9 0 6

S e m in a r/W o rk sh o p s 68 8 1 .9 102 9 4 .4 .0 0 9 4 5

C o u rs e  i n  c o l l e g e 42 5 0 .6 69 6 3 .9 .0 6 1 4 5

F o rm a l d e g r e e  p ro g ra m 35 4 2 .2 32 2 9 .6 .0 8 1 1 6

O th e r  t r a i n i n g 17 2 0 .5 11 1 0 .2 .0 4 9 4 0

M ore men r e p o r t e d  t h a t  th e y  a t t e n d e d  o t h e r  t y p e s  o f  l e a d e r s h i p  

t r a i n i n g .  " O th e r  t r a i n i n g "  i n c l u d e d :  c o r p o r a t e  w o rk s h o p s , m i l i t a r y

s e r v i c e ,  D a le  C a rn e g ie  c o u r s e ,  b a n k - r e l a t e d  f i n a n c i a l  c o u r s e ,  r e ­

s e a r c h  c o u r s e ,  a n d  p u b l i s h i n g  e x p e r i e n c e .  One man s a i d  h e  h ad  t r a i n ­

in g  i n  " t h e  s c h o o l  o f  h a r d  k n o c k s ,"  a n d  a n o t h e r  r e p o r t e d  a  "P h .D . i n  

s t r e e t  s m a r t s . "

S e v e n te e n  (19 .8%  o f  t h e  m a le  s a m p le )  an d  22 (19 .8%  o f  t h e  fe m a le  

s a m p le )  r e p o r t e d  th e y  w e re  e n r o l l e d  i n  a n  e d u c a t i o n a l  p ro g ra m  a t  th e  

t im e  t h e  s u r v e y  w as d o n e .

R e s p o n d e n ts  w ere  a s k e d  w h a t o t h e r  e d u c a t io n  o r  t r a i n i n g  th e y  

w o u ld  f i n d  h e l p f u l  i n  t h e i r  p o s i t i o n s  a s  n u r s i n g  home a d m i n i s t r a t o r s .  

T h e re  w e re  146 s u g g e s t i o n s  made by  113 r e s p o n d e n t s ,  46.9%  (5 3 )  o f  t h e  

men an d  53.1%  (6 0 )  o f  t h e  women.

T h e re  w e re  70 p r a c t i c i n g  n u r s i n g  home a d m i n i s t r a t o r s  a n d  40 n o n ­

a d m i n i s t r a t o r s  who made s u g g e s t i o n s  o f  h e l p f u l  e d u c a t io n  an d  t r a i n ­

i n g .  H a lf  o f  th e  p r a c t i c i n g  a d m i n i s t r a t o r s  who recom m ended t r a i n i n g
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e i t h e r  w e re  n u r s e s  o r  h a d  no  f o r m a l  e d u c a t i o n .  The r e m a in in g  h a l f  

h e l d  b a c h e l o r 's  an d  m a s t e r 's  d e g r e e s .  T h e re  w ere  few  s u g g e s t i o n s  o f  

t r a i n i n g  fro m  i n d i v i d u a l s  u n d e r  t h e  a g e  o f  3 5 . T h e re  w as no r e l a ­

t i o n s h i p  b e tw e e n  r e s p o n d e n t 's  a g e  an d  re c o m m e n d a tio n s  made f o r  t r a i n ­

in g  i f  t h e  r e s p o n d e n t  w as o v e r  t h e  a g e  o f  3 5 . T he s u g g e s t io n s  made 

b y  b o th  men an d  women w e re  g e n e r a l l y  s i m i l a r  e x c e p t  t h a t  m ore fe m a le s  

t h a n  m a le s  i n d i c a t e d  t h e  im p o r ta n c e  o f  w o rk sh o p s  an d  o n - t h e - j o b  

t r a i n i n g .  Of t h e s e  re c o m m e n d a tio n s , 64.2%  w ere  l i s t e d  u n d e r  s e v e n  

h e a d i n g s .  T h e se  a r e  l o c a t e d  i n  T a b le  18 .

The r e m a in in g  s u g g e s t i o n s  (35 .8% ) w e re  l i s t e d  u n d e r  21 h e a d in g s .

A c o m p le te  l i s t  o f  h e l p f u l  e d u c a t io n  an d  t r a i n i n g ,  a s  w e l l  a s  a  l i s t  

o f  recom m ended c o u r s e s  o r  s e m in a r s ,  i s  in c lu d e d  i n  A p p en d ix  F .

A s e c o n d  p a r t  o f  t h i s  r e s e a r c h  q u e s t i o n  a s k e d  r e s p o n d e n ts  t o  

r e p o r t  w h a t a c t i v i t i e s  o r  e x p e r i e n c e s  c o n t r i b u t e d  t o  t h e i r  l e a d e r s h i p  

q u a l i t i e s  d u r in g  ( a )  t h e i r  e le m e n ta r y  an d  h ig h  s c h o o l  y e a r s  o r  d u r in g  

(b )  t h e i r  c o l l e g e  o r  a d v a n c e d  t r a i n i n g  y e a r s .  The c h o ic e  o f  a c t i v i ­

t i e s  f o r  b o th  m a le s  an d  f e m a le s  w as re m a rk a b ly  s i m i l a r .

The h i g h e s t  r a n k e d  c h o ic e s  f o r  b o th  h ig h  s c h o o l  an d  c o l l e g e  

y e a r s  w e re  jo b s  a f t e r  s c h o o l  o r  a f t e r  c l a s s e s  ( 2 .4 5  mean ra n k  f o r  

h ig h  s c h o o l  and  2 .0 1  f o r  c o l l e g e )  a n d  c h u rc h  a c t i v i t i e s  (2 .1 1  mean 

r a n k  f o r  h ig h  s c h o o l  a n d  1 .2 9  f o r  c o l l e g e .  O th e r  c o l l e g e  a c t i v i t i e s  

w e re  i n d i c a t e d  a n d  i n c lu d e d  m u s ic ,  d e b a t e ,  p u b l i c  s p e a k in g ,  v o lu n ­

t e e r i n g ,  a n d  c l u b s .

T h e re  w ere  s e v e r a l  s i g n i f i c a n t  d i f f e r e n c e s  i n  how men an d  women 

r a n k e d  t h e  ty p e s  o f  a c t i v i t i e s  t h a t  i n f l u e n c e d  them  i n  becom ing  l e a d ­

e r s .  Women ra n k e d  h o n o r  s o c i e t y  d u r in g  h ig h  s c h o o l  h ig h e r  th a n  d id

I t ;
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men (1 .1 0 8 1  f o r  women co m p ared  t o  .6 1 6 3  f o r  m en, p _ = .0 3 3 )  w h e re a s  

men ra n k e d  e x t r a m u r a l  s p o r t s  d u r in g  h ig h  s c h o o l  h ig h e r  th a n  women 

(1 .1 2 7 9  f o r  men com pared  t o  .3 5 1 4  f o r  women, p _ = .0 0 1 ) .  Men ra n k e d  

n e w sp a p e r  e d i t o r  (p ^ = .0 4 7 ) ,  p r e s i d e n t  o f  a  c lu b  (p ^ = .0 4 7 ) ,  i n t r a ­

m u ra l  s p o r t s  (p _ = .0 1 7 ) ,  an d  e x t r a m u r a l  s p o r t s  (p _ = .0 2 8 )  d u r in g  

c o l l e g e  y e a r s  h i g h e r  th a n  d id  women.

T a b le  18

H e lp f u l  E d u c a t io n  a n d  T r a in in g  a s  
L i s t e d  by R e sp o n d e n ts

#
R ecom m endations

I n d i v i d u a l s  M aking 
S u g g e s t io n %

D eg ree  o r  c l a s s e s  i n  b u s in e s s 20 1 3 .7

D eg ree  o r  e x p e r ie n c e  i n  a c c o u n t in g 17 11 .6

C o u rs e s  in  m anagem ent & s u p e r v i s i o n 14 9 .6

H a n d s - o n - t r a in in g  o r  e x p e r ie n c e  i n  th e  f i e l d 12 8 .2

C o n t in u in g  e d u c a t io n  i n  a l l  a s p e c t s  o f  lo n g  
te rm  c a r e 11 7 .5

C o u rs e s  i n  co m m u n ic a tio n  an d  p s y c h o lo g y 10 6 .8

T r a in in g  i n  n u r s in g 10 6 .8

Even th o u g h  th e  c h o ic e  o f  a c t i v i t i e s  was s i m i l a r ,  t h e r e  w ere  

s i g n i f i c a n t  d i f f e r e n c e s  i n  how m a le s  an d  fe m a le s  r e p o r t e d  t h a t  th e y  

w ere  a s s i s t e d  by  a c t i v i t i e s  d u r in g  t h e i r  h ig h  s c h o o l  an d  c o l l e g e  

y e a r s  ( s e e  T a b le  1 9 ) .  B o th  men a n d  women r e p o r t e d  t h a t  a c t i v i t i e s  

e m p h a s iz e d  r e s p o n s i b i l i t y .  Women r e p o r t e d  t h a t  t h e s e  s o r t s  o f  a c t i ­

v i t i e s  h e lp e d  them  l e a r n  t o  o r g a n iz e  t h e i r  t im e  (2 .1 4 4 1  mean r a n k  f o r

r
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women v e r s u s  1 .5 1 1 6  mean r a n k  f o r  m e n ) , p e rh a p s  women w ere  m ore 

c o n c e rn e d  w i th  o r g a n i z a t i o n  o f  t im e  b e c a u s e  th e y  a l s o  e x p r e s s e d  

c o n c e r n s  r e g a r d in g  t h e i r  a b i l i t y  t o  m anage b o th  j o b  an d  home r e s p o n ­

s i b i l i t i e s .  Men i n d i c a t e d  t h a t  t h e  a c t i v i t i e s  i n c r e a s e d  t h e i r  c o n f i ­

d e n c e  a n d  h e lp e d  them  l e a r n  t o  c o m m u n ic a te .

I n  sum m ary, b o th  men a n d  women i n d i c a t e d  t h a t  a c t i v i t i e s ,  s p e c i ­

f i c a l l y  c h u rc h  an d  jo b s  a f t e r  s c h o o l ,  c o n t r i b u t e d  t o  t h e i r  l e a d e r s h i p  

q u a l i t i e s .  B o th  m a le s  an d  f e m a le s  r e p o r t e d  t h a t  a c t i v i t i e s  d u r in g  

h ig h  s c h o o l  an d  c o l l e g e  y e a r s  a l s o  a s s i s t e d  them  i n  becom ing  a  l e a d e r  

by i n c r e a s i n g  t h e i r  c o n f id e n c e ,  h e l p i n g  them  l e a r n  t o  com m unica te  

w i th  o t h e r s ,  an d  e m p h a s iz in g  r e s p o n s i b i l i t y .  T a b le  19 c o n t a i n s  th e  

mean r a n k s  o f  m a le s  an d  fe m a le s  i n  e a c h  c a te g o r y  and  th e  t - t e s t  r e ­

s u l t s .

A o n e-w ay  a n a l y s i s  o f  v a r i a n c e  was u se d  t o  d e te r m in e  i f  t h e r e  

was an y  r e l a t i o n s h i p  b e tw e e n  t h e  l e v e l  o f  e d u c a t io n  o f  th e  n u r s in g  

home a d m i n i s t r a t o r  an d  s e l e c t e d  i n f l u e n c e r s .  E d u c a t io n a l  l e v e l s  w ere  

r e c o d e d  i n t o  t h r e e  c a t e g o r i e s :  a s s o c i a t e  d e g r e e ,  b a c h e l o r 's  d e g r e e ,

an d  m a s t e r 's  d e g r e e .  An e d u c a t i o n a l  l e v e l  r e p o r t e d  a s  L .P .N . ,  R .N ., 

o r  a s s o c i a t e  was c o d ed  a s  " a s s o c i a t e  d e g r e e , "  b a c h e l o r 's  co d ed  a s  

" b a c h e l o r 's  d e g r e e , "  a n d  m a s t e r 's  c o d e d  a s  " m a s t e r 's  d e g r e e . "  The 

t e s t  r e s u l t s  d e n o te d  p a i r s  o f  g r o u p s  s i g n i f i c a n t l y  d i f f e r e n t  a t  th e  

0 .0 5 0  l e v e l .

The t e s t  r e s u l t s  i n d i c a t e d  no r e l a t i o n s h i p  e x i s t e d  b e tw e e n  th e  

e d u c a t i o n a l  l e v e l  o f  r e s p o n d e n t s  a n d  t h e i r  c h o ic e  o f  i n f l u e n t i a l  

p a r e n t ,  t h e i r  c h o ic e  o f  a c t i v i t i e s  i n  h ig h  s c h o o l ,  o r  how th e y  

o v ercam e  t h e i r  p r o b le m s .  T h e re  a l s o  w e re  no s i g n i f i c a n t  d i f f e r e n c e s
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f o r  e i t h e r  g e n d e r  b e tw e e n  t h e  l e v e l  o f  e d u c a t io n  o f  t h e  r e s p o n d e n t  

co m p ared  t o  t h e  s p o u s e 's  o c c u p a t i o n a l  l e v e l .

T a b le  19

t - t e s t  R e s u l t s  f o r  D i f f e r e n c e s  B etw een  M ales  an d  
F em ales  i n  How A c t i v i t i e s  C o n t r ib u t e d  t o  

L e a d e r s h ip  Q u a l i t i e s  (p  < .0 5 )

Mean 
Rank 

Sam ple 
n_= 197

Mean 
Rank 
M ales  
n  = 86

Mean 
Rank 

F em ales  
n_ = 111

t *
v a lu e d f P

E m ph asized  r e s p o n ­
s i b i l i t y

2 .5 5 2 .7 9 0 7 2 .3 8 7 4

I n c r e a s e d  c o n f id e n c e s 2 .3 9 2 .7 2 0 9 2 .1261 2 .0 7 * 1 9 5 . .0 4 0

L e a rn e d  t o  
com m unica te 2 .2 5 2 .4 0 7 0 2 .1 3 5 1

I n c r e a s e d  l e v e l  
o f  e x p e r ie n c e 2 .0 3 2 .1 7 4 4 1 .9099

L e a rn e d  t o  o r g a n iz e  
t im e 1 .8 7 1 .5 1 1 6 2 .1441 - 2 .2 6 * 195 .0 2 5

E n la r g e d  k n o w led g e  
b a s e 1 .1 7 1 .4 3 0 2 .9 6 4 0

Im p ro v ed  s p e a k in g  
a b i l i t y .71 1 .0581 .4 4 1 4 2 .9 3 * * 1 4 5 .7 6 .0 0 4

L e a rn e d  p a t i e n c e .6 3 .6 5 1 2 .6 1 2 6

O th e r .1 3 .0581 .1 8 0 2

*t_ v a lu e  o f  " o r g a n iz e  t im e "  a n d  " c o n f id e n c e "  b a s e d  on  p o o le d  v a r i a n c e  
e s t i m a t e s .
* * t^ v a lu e  o f  " s p e a k in g  a b i l i t y "  b a s e d  on  s e p a r a t e  v a r i a n c e  e s t i m a t e s .

T h e re  w e re , h o w e v e r, s e v e r a l  i n f l u e n c e r s  i n  w h ic h  t h e r e  was a 

r e l a t i o n s h i p  b e tw e e n  th e  i n f l u e n c e r  an d  t h e  r e s p o n d e n t 's  l e v e l  o f
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e d u c a t i o n .  T h e re  w e re  s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  e d u c a t i o n a l  

l e v e l s  a n d  f o u r  o f  t h e  p o s i t i v e  i n f l u e n c e r s .  R e sp o n d e n ts  who h e ld  

a s s o c i a t e  d e g r e e s  r a n k e d  "w o rk ed  up th r o u g h  th e  o r g a n i z a t i o n "  an d  

" a s s i s t a n c e  fro m  p e r s o n  i n  f a c i l i t y "  h i g h e r  th a n  t h e  r e s p o n d e n t s  i n  

t h e  o t h e r  tw o l e v e l s .  R e s p o n d e n ts  w i th  b a c h e l o r 's  d e g r e e s  r a n k e d  

" d e g r e e  i n  b u s i n e s s "  h i g h e r ,  an d  r e s p o n d e n t s  w i th  m a s t e r 's  d e g r e e s  

r a n k e d  " d i s s a t i s f a c t i o n  w i th  p r i o r  j o b "  h ig h e r  th a n  th o s e  w i th  an  

a s s o c i a t e  o r  b a c h e l o r 's  d e g r e e .

T h e re  was o n ly  on e  n e g a t i v e  i n f l u e n c e r  i n  w h ic h  t h e r e  was a  

r e l a t i o n s h i p  n o t e d .  R e s p o n d e n ts  w i th  m a s t e r 's  d e g r e e s  r a n k e d  " l i t t l e  

s u p p o r t  fro m  s u p e r v i s o r "  h i g h e r  th a n  p e r s o n s  fro m  th e  o t h e r  tw o 

e d u c a t i o n a l  l e v e l s .

R e l a t i o n s h i p s  w e re  n o te d  b e tw e e n  r e s p o n d e n t s ' l e v e l  o f  e d u c a t io n  

a n d  f o u r  p e o p le  i n f l u e n c e r s .  R e s p o n d e n ts  w i th  a s s o c i a t e  d e g r e e s  

r a n k e d  " f e m a le  s u p e r v i s o r "  h i g h e r ,  an d  p e r s o n s  w i th  m a s t e r 's  d e g r e e s  

r a n k e d  "m a le  p r o f e s s o r "  h i g h e r .  R e s p o n d e n ts  w i th  b a c h e l o r 's  d e g r e e s  

r a n k e d  "m a le  f r i e n d "  a n d  "m a le  s u p e r v i s o r "  h i g h e r  th a n  d i d  p e r s o n s  i n  

t h e  o t h e r  tw o e d u c a t i o n a l  l e v e l s .

T h e re  w ere  no s i g n i f i c a n t  d i f f e r e n c e s  i n  t h e  t h r e e  g ro u p s  r e ­

l a t e d  t o  h ig h  s c h o o l  a c t i v i t i e s ;  h o w e v e r , t h e r e  w e re  r e l a t i o n s h i p s  

n o te d  b e tw e e n  t h r e e  c o l l e g e  i n f l u e n c e r s  an d  e d u c a t i o n a l  l e v e l .  

A d m i n i s t r a t o r s  w i th  m a s t e r 's  d e g r e e s  r a n k e d  "n e w sp a p e r  e d i t o r "  h ig h ­

e r ,  an d  b o t h  b a c h e l o r ’ s  an d  m a s t e r 's  l e v e l  p e r s o n s  ra n k e d  " i n t r a m u r a l  

s p o r t s "  a n d  " e x t r a m u r a l  s p o r t s "  h i g h e r  th a n  d id  th e  a s s o c i a t e  d e g r e e  

p e r s o n s .  R e s p o n d e n ts  w i th  m a s t e r 's  d e g r e e s  r a n k e d  "e m p h a s iz e d  r e ­

s p o n s i b i l i t y "  h i g h e r  t h a n  t h e  o t h e r  tw o g r o u p s ,  i n d i c a t i n g  th e  o n ly

i ;
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i n f l u e n c e r  r e l a t e d  t o  how a c t i v i t i e s  a s s i s t e d  a  p e r s o n  i n  b eco m in g  a  

l e a d e r .

T h e re  w as a  d i f f e r e n c e  b e tw e e n  t h e  l e v e l  o f  e d u c a t io n  h e ld  by 

th e  r e s p o n d e n t s  a n d  t h e i r  r e s p o n s e  t o  l e v e l  o f  s a t i s f a c t i o n .  B o th  

g ro u p s  who h e ld  a s s o c i a t e  d e g r e e s  a n d  b a c h e l o r 's  d e g r e e s  r a n k e d  " s a t ­

i s f i e d  a n d  f u l f i l l e d "  i n  t h e i r  a d m i n i s t r a t i v e  p o s i t i o n  h i g h e r  th a n  

t h o s e  who h e l d  m a s t e r 's  d e g r e e s .  M ore men h e ld  m a s t e r 's  d e g r e e s ,  an d  

m ore men w e re  p u r s u in g  h i g h e r  g o a l s ;  t h e r e f o r e ,  t h e r e  may b e  an  

e x p l a n a t i o n  f o r  t h e  f e w e r  num ber o f  m a s t e r 's  l e v e l  p e r s o n s  who i n d i ­

c a t e d  th e y  w e re  s a t i s f i e d  w i th  t h e i r  p r e s e n t  p o s i t i o n .

I n  sum m ary , t h e r e  w e re  few  r e l a t i o n s h i p s  t h a t  e x i s t e d  b e tw e e n  

th e  l e v e l  o f  e d u c a t io n  o f  t h e  r e s p o n d e n t s  an d  how th e y  ra n k e d  th e  

im p o r ta n c e  o f  v a r i o u s  i n f l u e n c e r s .  The d e g r e e  i n  b u s in e s s  was t h e  

o n ly  p o s i t i v e  i n f l u e n c e r  r e l a t e d  t o  e d u c a t i o n  t h a t  w as ra n k e d  h ig h e r  

by one g r o u p .  O th e r  i n f l u e n c e r s  r e l a t e d  t o  e d u c a t io n  d i d  n o t  m eet 

th e  .0 5  s i g n i f i c a n c e  r e q u i r e m e n t  b u t  w e re  c l o s e  t o  s i g n i f i c a n c e .

M ore m a s t e r 's  l e v e l  r e s p o n d e n t s  i n d i c a t e d  t h e  n eed  f o r  a  d e g r e e  in  

h e a l t h  (p ^ = .0 9 9 2 )  an d  m ore a s s o c i a t e  l e v e l  r e s p o n d e n ts  ra n k e d  "no 

d e g r e e "  (p_ = .0 5 6 8 )  a s  an  im p o r t a n t  b a r r i e r  t o  t h e i r  a d v a n c e m e n t. 

T h u s , i t  i s  a p p a r e n t  t h a t  a d m i n i s t r a t o r s  i n  lo n g - te r m  c a r e  b e l i e v e d  

t h e r e  i s  a  n e e d  f o r  f u r t h e r  e d u c a t i o n ,  s p e c i f i c a l l y  d e g r e e s  i n  b u s i ­

n e s s  an d  h e a l t h .  A l i s t  o f  o t h e r  e d u c a t i o n  o r  t r a i n i n g  i n d i c a t e d  by 

r e s p o n d e n t s  t o  b e  h e l p f u l  i n  t h e i r  p o s i t i o n s  a s  n u r s in g  home a d m in is ­

t r a t o r s  i s  l o c a t e d  i n  A p p en d ix  F .

F
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R e s e a rc h  Q u e s t io n  4 :  When T h e se  I n d i v i d u a l s  W ere G row ing
u p , How W ere T h e i r  P a r e n t s  Em ployed? W ere T h e i r  P a r e n t s  

I n f l u e n t i a l  i n  D i r e c t i n g  Them Toward l e a d e r s h i p  
A c t i v i t i e s ?  W hat K ind  o f  E n co u rag em en t D id 

T hey R e c e iv e  From P a r e n t s  and  O th e r  
R o le  M od els?

A q u e s t i o n  on  t h e  s u r v e y  a d d r e s s e d  th e  im p o r ta n c e  o f  p a r e n t s  

r e g a r d i n g  t h e i r  i n f l u e n c e  i n  d i r e c t i n g  t h e  r e s p o n d e n t  to w a rd  a  man­

a g e m e n t c a r e e r .  As c a n  b e  s e e n  i n  T a b le  2 0 , th e  c h o ic e  o f  m o th e r o r  

f a t h e r  a s  t h e  m o st i n f l u e n t i a l  p a r e n t  was a p p ro x im a te ly  e q u a l  (31.6%  

c h o s e  t h e i r  f a t h e r  w h i l e  27.5%  c h o s e  t h e i r  m o th e r ) ;  t h e r e  w ere  no 

s i g n i f i c a n t  d i f f e r e n c e s .  I t  w as w o r th  n o t i n g ,  h o w e v e r, t h a t  79 

(4 0 .9 % ) o f  th e  r e s p o n d e n t s  r e p o r t e d  t h a t  n e i t h e r  f a t h e r  n o r  m o th e r 

was i n f l u e n t i a l  i n  d i r e c t i n g  them  to w a rd  m anagem ent.

T a b le  20 

M ost I n f l u e n t i a l  P a r e n t

P o s i t i o n
M ale 

n = 84 %
F em ale 
n = 109 q,*o

M & F % 
n = 193 P

F a th e r 30 3 5 .7 31 2 8 .4 31 .6

M o th er 24 2 8 .6 29 2 6 .6 2 7 .5 .3 9 6 4 5

N e i th e r 30 3 5 .7 49 4 5 .0 4 0 .9

T o ta l s 84 1 0 0 .0 109 1 0 0 .0 1 0 0 .0

F o r t h o s e  r e s p o n d e n ts  who ra n k e d  a  p a r e n t  a s  i n f l u e n t i a l ,  th e  

h i g h e s t  r a n k e d  c h o ic e  f o r  b o th  m a le s  an d  fe m a le s  i n  how t h e i r  p a r e n t  

i n f l u e n c e d  them  was e n c o u ra g e m e n t .  The se c o n d  h i g h e s t  r a n k e d  c h o ic e  

w as h ig h  e x p e c t a t i o n s  by t h e i r  p a r e n t s .  O th e r  im p o r ta n t  i n f l u e n c e r s
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t h a t  w e re  r e p o r t e d  in c lu d e d  " b e l i e f  i n  t h e i r  a b i l i t y  a s  a  l e a d e r , "  

" r o l e  m o d e l ,"  a n d  " a s s i s t a n c e  w i th  s t u d i e s . "

In  sum m ary , t h e r e  w e re  114 (5 9 .1 % ) r e s p o n d e n t s  who ra n k e d  t h e i r  

p a r e n t s  a s  i n f l u e n t i a l  p e r s o n s  who d i r e c t e d  th em  to w a rd  a  m anagem ent 

c a r e e r .  The p a r e n t s  s u p p o r te d  them  by e n c o u r a g in g  them  t o  becom e 

l e a d e r s  an d  by h a v in g  h ig h  e x p e c t a t i o n s  f o r  th e m .

R e s e a rc h  Q u e s t io n  5 :  W ere T h e re  P e r c e iv e d  B a r r i e r s
t h e  I n d i v i d u a l s  E n c o u n te re d  A long  t h e  Way T h a t  

S lo w ed  Down T h e i r  P r o g r e s s  T ow ard T h e i r  
M anagem ent G o a ls ?  How D id They O vercom e 

T h e se  B a r r i e r s ?

The h i g h e s t  r a n k e d  p ro b le m  o r  b a r r i e r  f o r  th e  t o t a l  sa m p le  was 

" l a c k  o f  e x p e r i e n c e . "  The s e c o n d  b a r r i e r  r e p o r t e d  was " l a c k  o f  a d ­

v a n c e m e n t"  f o r  men an d  " o th e r "  f o r  women. " O th e r"  r e s p o n s e s  by women 

in c lu d e d  l a c k  o f  r e c o g n i t i o n ,  l a c k  o f  c o m m u n ic a tio n  w i th  s u p e r v i s o r ,  

l a c k  o f  e x p e r i e n c e ,  l a c k  o f  d e g r e e ,  to o  much r e s p o n s i b i l i t y ,  no h e lp  

fro m  f a m i ly  w i th  h o u s e h o ld  c h o r e s ,  an d  h u sb a n d  t r a n s f e r r e d  f r e q u e n t ­

l y .  Women a l s o  r a n k e d  h ig h  th e  b a r r i e r s  o f  " n o t  b e in g  ta k e n  s e r i o u s ­

ly "  a n d  " n o t  en o u g h  e n e rg y  f o r  f a m i ly  an d  j o b . "  T h e re  w e re  no s i g n i ­

f i c a n t  d i f f e r e n c e s  b e tw e e n  m a le s  a n d  f e m a le s  i n  t h e  way th e y  v iew ed  

th e  n e g a t i v e  i n f l u e n c e r s .

E ig h ty  (o f  187 c a s e s ) r e s p o n d e n t s  r e p o r t e d  t h a t  th e y  e n c o u n te r e d  

no b a r r i e r s .  "No p ro b le m s "  was t h e  h i g h e s t  r a n k e d  c h o ic e  by r e s p o n d ­

e n t s  when a s k e d  t o  r e p o r t  b a r r i e r s  o r  p ro b le m s  e n c o u n te r e d  when 

a p p ly in g  f o r  a n  a d m i n i s t r a t i v e  p o s i t i o n .  I n t e r e s t i n g l y ,  e v en  i f  "no  

p ro b le m s "  was c h e c k e d , th e  r e s p o n d e n t  o f t e n  m e n tio n e d  p ro b le m s  u n d e r  

Q u e s t io n  2 7 . T a b le  21 d i s p l a y s  th e  f r e q u e n c i e s  and mean r a n k s  o f  th e
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n e g a t i v e  i n f l u e n c e r s .

A d d i t i o n a l  p ro b le m s  l i s t e d  by  r e s p o n d e n ts  i n c lu d e d  s a l a r y  e x ­

p e c t a t i o n s ,  to o  much w ork  f o r  to o  l i t t l e  m oney, a v a i l a b i l i t y  o f  

p o s i t i o n s  i n  home a r e a ,  a t t i t u d e s  o f  s t a t e  s u r v e y o r s ,  an d  k n o w led g e  

i n  M e d ic a id  a n d  M e d ic a re  r e im b u r s e m e n t  s y s te m .

R e s p o n d e n ts  w ere  a s k e d  w h a t  th e y  c o n s id e r e d  t h e i r  m a jo r  p ro b le m  

w hen t r y i n g  t o  g e t  a  p o s i t i o n  a s  a  n u r s i n g  home a d m i n i s t r a t o r .

N i n e t y - s i x  i n d i v i d u a l s  (48 .7%  o f  t h e  t o t a l  s a m p le ,  43 m a le s  an d  53 

f e m a le s )  r e s p o n d e d  t o  t h i s  q u e s t i o n .  The m o s t f r e q u e n t  p ro b le m  was 

l a c k  o f  e x p e r i e n c e  (35 .4%  o f  t h e  96 r e s p o n d e n t s ) .

The s e c o n d  m o st f r e q u e n t l y  r e p o r t e d  p ro b le m  was a l l e g e d  d i s c r i ­

m in a t io n  (16  p e r s o n s  o r  16.7%  o f  th e  9 6 ) .  O nly f o u r  o f  th o s e  who 

l i s t e d  a l l e g e d  d i s c r i m i n a t i o n  a s  a  m a jo r  p ro b le m  w e re  men; th e  r e ­

m a in in g  12 w e re  women. F o u r men b e l i e v e d  a g e  to  b e  a  f a c t o r — tw o 

w ere  to o  o ld  ( o v e r  50 y e a r s  o f  a g e )  an d  tw o w ere  to o  young (a g e  21 

an d  2 3 ) .  F o u r  women a l s o  i n d i c a t e d  a l l e g e d  d i s c r i m i n a t i o n  b e c a u s e  

th e y  w e re  y o ung  ( a g e s  2 6 , 2 8 , 2 9 , and  3 2 ) .  S ix  women i n d i c a t e d  

a l l e g e d  d i s c r i m i n a t i o n  o c c u r r e d  j u s t  b e c a u s e  th e y  w e re  women. Two 

women h e ld  p o s i t i o n s  a s  n u r s i n g  home a d m i n i s t r a t o r s  b u t  l e f t  b e c a u s e  

o f  i n t e r p e r s o n a l  c o n f l i c t .  One woman r e p o r t e d  s h e  w as a c t u a l l y  t o l d  

t h a t  a  m a le  w o u ld  be  h i r e d  f o r  t h e  p o s i t i o n .  S ev en  r e s p o n d e n t s  e x ­

p r e s s e d  d i f f i c u l t y  i n  g e t t i n g  a  p o s i t i o n  b e c a u s e  o f  a  l a c k  o f  a v a i l ­

a b l e  p o s i t i o n s  i n  t h e i r  g e o g r a p h i c a l  a r e a s .  The m a jo r  p ro b le m s  i d e n ­

t i f i e d  by  t h e  r e s p o n d e n t s  an d  how t h e s e  p ro b le m s  w ere  ov erco m e a r e  

l o c a t e d  i n  A p p e n d ix  H.

&
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Table 21

N e g a t iv e  I n f l u e n c e r s :  A v e rag e  Rank O ver
E n t i r e  S am ple  an d  M ales  an d  F em a le s

V a r i a b l e

Mean Rank 
Sam ple 
n  = 197

Mean Rank 
M ales 
n  = 86

Mean Rank 
F em a le s  
n = 111

No p ro b le m s 1 .9 7 2 .1 5 1 2 1 .8 2 8 8

L ack  o f  e x p e r i e n c e 1 .5 2 1 .7 0 9 3 1 .3 7 8 4

L ack  o f  a d v a n c e m e n t 
o p p o r t u n i t i e s .5 3 .6 2 7 9 .4 5 9 5

N o t b e in g  ta k e n  s e r i o u s l y .4 9 .4 8 8 4 .4 8 6 5

O th e r .4 8 .3 1 4 0 .6 1 2 6

L i t t l e  s u p p o r t  from  
s u p e r v i s o r .4 5 .4 1 8 6 .4 6 8 5

D e g re e  n o t  a p p r o p r i a t e  
f o r  p o s i t i o n .4 3 .4 5 3 5 .4 0 5 4

N o t e n o u g h  e n e rg y  f o r  
f a m i ly  a n d  jo b .4 3 .3721 .4 7 7 5

D i s c r i m i n a t i o n .3 9 .3721 .3 9 6 4

P o l i t i c a l  e n v iro n m e n t .3 9 .4 5 3 5 .3 4 2 3

L ack  o f  c o n f id e n c e .3 5 .3 1 4 0 .3 7 8 4

No d e g r e e .3 2 .3 1 4 0 .3 3 3 3

Too much c o m p e t i t i o n .2 8 .3 6 0 5 .2 2 5 2

L ack  o f  m o b i l i t y .2 2 .2 3 2 6 .2 0 7 2

T h e re  w ere  no  s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  men a n d  women i n  

how th e y  o v e rc a m e  t h e i r  p ro b le m s  o r  b a r r i e r s .  The m o s t commonly 

ra n k e d  m e th o d s  t o  o v erco m e p ro b le m s  o r  b a r r i e r s  in c lu d e d  " p e r s i s t ­

e n c e "  ( 1 .8 3 7 2  mean r a n k  f o r  men an d  1 .3 0 6 3  mean ra n k  f o r  w om en),
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" o b ta in e d  m ore e x p e r ie n c e "  ( 1 .4 0 7 0  mean ra n k  f o r  men and  .9 0 0 9  mean 

r a n k  f o r  w om en), and "m e n to r  a s s i s t a n c e "  ( .9 1 8 6  mean ra n k  f o r  men an d  

.6 3 9 6  mean r a n k  f o r  w om en). O th e r  c h o ic e s  in c lu d e d  "know ing  som eone 

i n  t h e  o r g a n i z a t i o n , "  a n d  " l e a v in g  t h e  p o s i t i o n . "  O nly  n in e  women 

r e p o r t e d  th e y  w o u ld  h i r e  h e lp  f o r  h o u s e h o ld  c h o r e s .

F i n a l l y ,  t h e  r e s p o n d e n ts  w e re  a s k e d  t o  d e s c r i b e  how th e y  f e l t  

a b o u t  t h e i r  a c c o m p lis h m e n t a s  a n  a d m i n i s t r a t o r ,  an d  80 (63 .0% ) o f  th e  

127 i n d i v i d u a l s  p r a c t i c i n g  a s  n u r s in g  home a d m i n i s t r a t o r s  (27 m ales  

an d  53 f e m a le s )  r e s p o n d e d  t h a t  th e y  w ere  s a t i s f i e d  an d  f u l f i l l e d .

S i x t e e n  (12 .6% ) o f  t h e  n u r s in g  home a d m i n i s t r a t o r s  (4  m a les  and  12 

f e m a le s )  who re s p o n d e d  th e y  w ere  s a t i s f i e d  a l s o  re s p o n d e d  t h a t  th e  

j o b  w as to o  s t r e s s f u l .  Of th o s e  a d m i n i s t r a t o r s  who d i d  n o t  re sp o n d  

t o  t h e  i te m  " s a t i s f i e d  an d  f u l f i l l e d , "  18 (1 4 .2 % , 11 m a le s  and  7 

f e m a le s )  r e s p o n d e d  t h a t  t h e  jo b  was to o  s t r e s s f u l .  E ig h t  (11.4% ) o f  

th e  70  n o n a d m i n i s t r a t o r s  (5  m a le s  and  3 f e m a le s )  who w ere  n o t  i n  an  

a d m i n i s t r a t i v e  p o s i t i o n  s a i d  t h a t  th e y  w ere  s a t i s f i e d  an d  f u l f i l l e d .

M ore r e s p o n d e n t s  who w ere  em ployed  a s  a d m i n i s t r a t o r s ,  ev en  th o u g h  

th e y  r e p o r t e d  t h e  jo b  s t r e s s f u l  a t  t im e s ,  i n d i c a t e d  th e y  w ere  s a t i s ­

f i e d  an d  f u l f i l l e d  i n  t h e i r  jo b s  th a n  d id  th e  r e s p o n d e n ts  who w ere  

n o t  em p lo y ed  a s  n u r s in g  home a d m i n i s t r a t o r s .

O nly  6 o f  t h e  r e s p o n d e n ts  s a i d  th e y  w ou ld  l i k e  t o  go b ack  t o  a 

lo w e r  p o s i t i o n .  F o r t y - t h r e e  r e s p o n d e n ts  (21.8%  o f  th e  t o t a l  s a m p le )  

w e re  p u r s u in g  a n  e v en  h ig h e r  g o a l .  T h e re  was a  d i f f e r e n c e  b e tw een  

m a le s  an d  fe m a le s  (28  men o r  14.2% an d  15 women o r  7.6%) a s  more men 

i n d i c a t e d  th e y  w ere  p u r s u in g  a  h ig h e r  g o a l ,  p = .0 0 1 .  T h i r ty - s e v e n  

o f  th e  i n d i v i d u a l s  who w e re  p u r s u in g  a  h ig h e r  g o a l  w ere  n u r s in g  home
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a d m i n i s t r a t o r s .  T h ir ty -^ o f  , t h e s e  p e r s o n s  h e ld  b a c h e l o r 's  a n d  m a s t e r 's  

d e g r e e s .  The m a j o r i t y  o f  men w ere  a s p i r i n g  t o  own t h e i r  own b u s i ­

n e s s ,  b u i l d  a n d  o p e r a t e  a  n u r s i n g  hom e, o r  o b t a i n  a  p o s i t i o n  a t  th e  

c o r p o r a t e  l e v e l  o f  t h e  com pany . The m a j o r i t y  o f  women d e s i r e d  t o  

becom e r e g i o n a l  m a n a g e rs .

F i n a l l y ,  t h e  r e s p o n d e n t s  w e re  a s k e d  t o  w r i t e  a n y  a d d i t i o n a l  

com m ents r e g a r d in g  t h e i r  c a r e e r  p a t h  o r  r e a c t i o n s  t o  t h e  s u r v e y  ( s e e  

A p p en d ix  I ) .  The m a j o r i t y  o f  t h e  r e s p o n d e n ts  com m ented on  t h e  

s t r e s s f u l  n a t u r e  o f  t h e  p o s i t i o n  a s  n u r s in g  home a d m i n i s t r a t o r ,  l i s t ­

i n g  t h e  i n c r e a s i n g  num ber o f  r e g u l a t i o n s ,  t h e  l i m i t e d  b u d g e t ,  th e  

tu r n o v e r  o f  s t a f f ,  an d  t h e  l e v e l  o f  p a t i e n t  c a r e  a s  r e a s o n s  f o r  th e  

s t r e s s .  O th e r s  r e p o r t e d  t h a t  th e y  lo v e d  t o  c a r e  f o r  t h e  e l d e r l y  in  

s p i t e  o f  t h e  many p r o b le m s .  One r e s p o n d e n t  s t a t e d ,  "The f u t u r e  o f  

t h e  i n d u s t r y  w i l l  r e q u i r e  m ore s k i l l s  f o r  a d m i n i s t r a t o r s .  I  am n o t  

s u r e  how we w i l l  a t t r a c t  good  m anagem ent p e o p le  i n  t h e  f u t u r e ,  b u t  we 

m ust! T h is  i n d u s t r y  i s  v e ry  n e c e s s a r y . "
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CHAPTER V

OVERVIEW OF THE STUDY

T h is  c h a p t e r  i s  a  sum m ary o f  a  s tu d y  o f  c a r e e r  i n f l u e n c e s  o f  

p e r s o n s  who h e ld  n u r s i n g  home a d m i n i s t r a t o r  l i c e n s e s .  The c h a p t e r  i s  

o r g a n iz e d  i n  f i v e  m a jo r  s e c t i o n s :  ( 1 )  b a c k g ro u n d  o f  th e  n u r s in g  home

a d m i n i s t r a t o r  o f  t h e  1 9 9 0 s , (2 ) sum m ary o f  m a jo r  f i n d i n g s ,  (3 ) l i m ­

i t a t i o n s ,  ( 4 )  re c o m m e n d a tio n s  f o r  c a r e e r  d e v e lo p m e n t o f  p r a c t i t i o n ­

e r s ,  an d  (5 ) re c o m m e n d a tio n s  f o r  f u r t h e r  r e s e a r c h .

The p u r p o s e  o f  t h e  s tu d y  was t o  d e s c r i b e  t h e  p o s i t i v e  an d  n e g a ­

t i v e  i n f l u e n c e r s  p e r c e i v e d  by men an d  women a s  h a v in g  c o n t r i b u t e d  t o  

a  l e a d e r s h i p  p o s i t i o n  a s  n u r s in g  home a d m i n i s t r a t o r ,  f o c u s in g  a t t e n ­

t i o n  e s p e c i a l l y  t o  an y  d i f f e r e n c e s  i d e n t i f i e d  b e tw e e n  m ale  an d  fe m a le  

a d m i n i s t r a t o r s .

The s tu d y  e v o lv e d  fro m  a n  i n t e r e s t  i n  how i n d i v i d u a l s  s e c u r e d  a  

p o s i t i o n  a s  a  l e a d e r  i n  a  n u r s in g  hom e, when i n  many c a s e s  t h e s e  

i n d i v i d u a l s  w e re  n o t  a c a d e m ic a l ly  o r  e x p e r i e n t i a l l y  p r e p a r e d  f o r  s u c h  

p o s i t i o n s .  The i d e a  o f  a  s u rv e y  t h a t  w o u ld  p r o v id e  i n s i g h t  fro m  

t h o s e  i n d i v i d u a l s  who w e re  l e a d e r s  i n  t h e  f i e l d  s u r f a c e d  a s  a  way t o  

a n s w e r  q u e s t i o n s  o n  how th e y  becam e a d m i n i s t r a t o r s .

A q u e s t i o n n a i r e  was s e n t  t o  a  random  sa m p le  (26% o f  1 ,2 5 0 )  o f  

325 i n d i v i d u a l s  who h e ld  l i c e n s e s  t o  p r a c t i c e  a s  n u r s in g  home a d ­

m i n i s t r a t o r s  i n  t h e  s t a t e  o f  M ic h ig a n . T h e re  w ere  197 c o m p le te d  

r e s p o n s e s  t o  t h e  s u r v e y ,  r e s u l t i n g  i n  a  r e s p o n s e  r a t e  o f  60 .6% . Of
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th o s e  r e s p o n d in g ,  t h e r e  w e re  86 m a le s  (4 3 .7 % ) a n d  111 f e m a le s  

(5 6 .3 % ) . As i l l u s t r a t e d  i n  T a b le  3 ( C h a p te r  4 ) ,  t h e  s a m p le  o f  r e ­

s p o n d e n t s  r e p r e s e n t e d  a  m a le - f e m a le  d i s t r i b u t i o n  a b o u t  t h e  sam e 

(41 .6%  m a le s  an d  58.4%  f e m a le s )  a s  w as fo u n d  i n  t h e  a c t u a l  p o p u la ­

t i o n .

O f t h e  197 r e s p o n d e n t s ,  t h e r e  w e re  70 p e r s o n s  who h e ld  l i c e n s e s  

t o  p r a c t i c e  a s  a d m i n i s t r a t o r s  b u t  w e re  p r a c t i c i n g  i n  o t h e r  p o s i t i o n s  

a t  t h e  t im e  t h e  s u r v e y  was c o m p le te d .  The s a m p le  o f  i n d i v i d u a l s  

a c t u a l l y  p r a c t i c i n g  a s  n u r s i n g  home a d m i n i s t r a t o r s ,  t h e r e f o r e ,  was 

s m a l l e r  t h a n  a n t i c i p a t e d .  The r e s p o n s e s  by t h e  n o n - n u r s in g  home 

l e a d e r s ,  h o w e v e r , p r o v id e d  a  v a l u a b l e  s o u r c e  o f  i n f o r m a t i o n  r e g a r d in g  

t h e  r e a s o n s  f o r  w o rk in g  i n  o t h e r  t h a n  n u r s i n g  home l e a d e r s h i p  p o s i ­

t i o n s  .

B ack g ro u n d

I n  t h e  e a r l y  1 9 9 0 s , a r t i c l e s  a p p e a r e d  i n  lo n g - te r m  c a r e  j o u r n a l s  

r e g a r d i n g  t h e  f u t u r e  o f  t h e  n u r s i n g  home a d m i n i s t r a t o r .  F r a y e r  

(1 9 9 1 )  a s k e d  s e v e r a l  i n d u s t r y  l e a d e r s  t h e  q u e s t i o n ,  "W hat l i e s  a h e a d  

f o r  a d m i n i s t r a t o r s  o f  l o n g - te r m  c a r e  f a c i l i t i e s ? "  ( p .  9 ) .

The r e s p o n s e s  r e g a r d i n g  th e  p ro b le m s  w i th  th e  lo n g - te r m  c a r e  

i n d u s t r y  a n d  t h e  n e e d  f o r  i n c r e a s e d  p r e p a r a t i o n  f o r  t h e  p o s i t i o n ,  a s  

r e c o r d e d  f ro m  F r a y e r 's  (1 9 9 1 )  i n t e r v i e w s  w i th  lo n g - te r m  c a r e  l e a d e r s ,  

w e re  s i m i l a r  t o  t h e  r e s p o n s e s  fro m  t h e  s u r v e y  p a r t i c i p a n t s .  T h o rp e , 

H in k le y ,  a n d  B e n n e t t  ( c i t e d  i n  F r a y e r ,  1991) a g r e e d  t h a t  lo n g - te r m  

c a r e  a d m i n i s t r a t o r s  o f  t h e  9 0 s  w ou ld  b e  h ig h l y  e d u c a te d  an d  c o n ­

s t a n t l y  s e e k in g  c o n t i n u i n g  e d u c a t io n  o p p o r t u n i t i e s .  The lo n g - te r m
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c a r e  p r o f e s s i o n a l  w o u ld  h a v e  t h e  s k i l l s  an d  t e c h n i c a l  e x p e r t i s e  t o  

m e e t t h e  c h a l l e n g i n g  dem ands t h a t  w e re  f a c i n g  a l l  h e a l t h  c a r e  p r o ­

v i d e r s .  T he n e e d  f o r  p r o f e s s i o n a l l y  t r a i n e d  s k i l l e d  an d  u n s k i l l e d  

w o r k e r s ,  t h e  b a l a n c i n g  b e tw e e n  c o s t  c o n ta in m e n t  a n d  q u a l i t y  c a r e ,  an d  

t h e  c o n s t a n t  fo c u s  o n  f a c i l i t i e s  by  g o v e rn m e n ta l  an d  ombudsman g ro u p s  

w e re  b u t  a  few  o f  t h e  c h a l l e n g e s  t h a t  f a c e d  t h e  lo n g - te r m  c a r e  l e a d ­

e r .

The r e s p o n d e n t s  i n  t h e  s u r v e y  l i k e w i s e  e x p r e s s e d  t h e i r  c o n c e rn s  

f o r  t h e  lo n g - te r m  c a r e  i n d u s t r y  an d  t h e  n eed  f o r  e d u c a t io n  an d  t r a i n ­

in g  t o  b e t t e r  p r e p a r e  them  f o r  t h e i r  p o s i t i o n s  a s  n u r s in g  home a d m in ­

i s t r a t o r s .  T h e re  w e re  146 r e s p o n s e s  t o  a  q u e s t i o n  r e q u e s t i n g  s u g g e s ­

t i o n s  f o r  e d u c a t i o n  a n d  t r a i n i n g  t h a t  w ou ld  be  h e l p f u l  i n  t h e i r  p o s i ­

t i o n  a s  n u r s i n g  home a d m i n i s t r a t o r s .  A p p en d ix  F c o n ta in s  a  l i s t  o f  

t h e s e  re c o m m e n d a tio n s  o f  f u r t h e r  e d u c a t io n  and  t r a i n i n g  f o r  a d m in i s ­

t r a t o r s  .

B e n n e t t  ( c i t e d  i n  F r a y e r ,  1991) s u g g e s te d  s k i l l s  i n  a d m i n i s t r a ­

t i o n ,  c o m m u n ic a tio n , a n d  q u a l i t y  r e s i d e n t  c a r e  a s  e s s e n t i a l  s k i l l s  

n e c e s s a r y  f o r  a n  i n d i v i d u a l  t o  m ee t t h e  r o l e  dem ands o f  a  n u r s in g  

home a d m i n i s t r a t o r .  B e n n e t t 's  s u g g e s t i o n s  c l o s e l y  re s e m b le d  th e  l i s t  

c o m p ile d  fro m  t h e  r e s p o n s e s  o f  t h e  s u r v e y  p a r t i c i p a n t s  ( s e e  A ppend ix  

F ) .  K re s s  (1 9 9 0 )  a l s o  e m p h a s iz e d  th e  n e e d  f o r  p r o f e s s i o n a l  d e v e lo p ­

m en t f o r  l o n g - t e r m  c a r e  l e a d e r s .  From t h e  r e s p o n s e s  o f  t h e  l e a d e r s  

i n  F r a y e r 's  (1 9 9 1 )  a r t i c l e ,  a s  w e l l  a s  t h e  r e s p o n s e s  from  M ic h ig a n  

n u r s i n g  home l e a d e r s ,  i t  was c l e a r  t h a t  t h e  f u t u r e  h e ld  e x c i t i n g  

c h a l l e n g e s  f o r  t h e  n u r s i n g  home a d m i n i s t r a t o r ,  an d  c a r e e r  p la n n in g  to  

p r e p a r e  t h e  p r o f e s s i o n a l  f o r  t h e s e  c h a l l e n g e s  was a  l i k e l y  n e e d .
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Summary o f  M a jo r F in d in g s  

P e r s o n a l  and  F a m ily  C h a r a c t e r i s t i c s

The p r o f i l e s  o f  t h e  i n d i v i d u a l s  who re sp o n d e d  t o  t h e  a d m i n i s t r a ­

t o r  s u r v e y  w e re  s i m i l a r  f o r  b o th  m a le s  an d  f e m a le s .  T h e re  was a  w ide  

ra n g e  o f  a g e s  f o r  b o th  men a n d  women, from  a g e  2 4 - 7 1 .  T h e re  w ere  no 

s i g n i f i c a n t  d i f f e r e n c e s  b e tw e e n  m a le s  an d  fe m a le s  i n  t h e  r e s p o n d e n ts  1 

num ber o f  c h i l d r e n ,  num ber o f  s i b l i n g s ,  em ploym ent o f  p a r e n t s ,  o r  

p o s i t i o n  i n  t h e  f a m i ly .  The r e s p o n d e n ts  i n d i c a t e d  t h e r e  w ere  c h i l d ­

re n  a n d  s i b l i n g s  i n  a  r a n g e  fro m  0 - 7 ,  w i th  an  a v e r a g e  o f  0 -3  f o r  t h e  

m a j o r i t y  o f  r e s p o n d e n t s .  The m a jo r i t y  o f  b o th  m ale  an d  fe m a le  r e ­

s p o n d e n t s ' m o th e rs  w ere  hom em akers (63%, 44.6%  f o r  m a le s  and  55.3%  

f o r  f e m a l e s ) ,  an d  t h e  m a j o r i t y  o f  t h e i r  f a t h e r s  w ere  em ployed  i n  th e  

s k i l l e d  t r a d e s  (2 4 .1 % ), m anagem ent (1 5 .9 % ), o r  s e l f - e m p lo y e d  (1 4 .9 % ).

B o th  men an d  women (76 .7%  o f  t o t a l  s a m p le )  w ere  m a r r ie d  an d  

l i v i n g  w i th  t h e i r  s p o u s e .  T h e re  w ere  no d i f f e r e n c e s  b e tw e e n  men and  

women i n  th e  num ber o f  y e a r s  m a r r i e d .  Even th o u g h  th e  m a jo r i t y  o f  

women w e re  m a r r ie d  an d  l i v i n g  w i th  a  sp o u s e  (6 9 .7 % ), t h e r e  was a 

s i g n i f i c a n t  d i f f e r e n c e  b e tw e e n  men and  women i n  t h e i r  m a r i t a l  s t a t u s  

a s  t h e r e  w ere  m ore women th a n  men who w ere  d iv o r c e d  o r  w idow ed. From 

r e s p o n s e s  by women who i n d i c a t e d  d i f f i c u l t y  m anag ing  b o th  home and 

j o b ,  t h e  f i n d i n g  t h a t  m ore women w ere  d iv o r c e d  was n o t  s u r p r i s i n g .  

T h e re  w e re  22 r e s p o n s e s  fro m  i n d i v i d u a l s  (14  women an d  8 men) who 

r e p o r t e d  t h a t  t h e r e  was n o t  en o u g h  e n e rg y  f o r  f a m ily  an d  j o b ;  how­

e v e r ,  o n ly  n in e  women h i r e d  h e lp  f o r  h o u s e h o ld  c h o re s  t o  overcom e 

t h i s  p ro b le m .
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An i n t e r e s t i n g  c o m p a r is o n  was made b e tw e e n  " m a r i t a l  s t a t u s "  an d  

" s a t i s f a c t i o n  i n  o n e 's  a c c o m p l is h m e n t ."  Of t h e  f i v e  men who w ere  

d i v o r c e d ,  t h e r e  was o n ly  o n e  man who i n d i c a t e d  h e  was s a t i s f i e d  and  

f u l f i l l e d .  Of t h e  23 women (1 6  w ere  n u r s i n g  home a d m i n i s t r a t o r s )  who 

w e re  d iv o r c e d  o r  w idow ed , 12 ( a l l  a d m i n i s t r a t o r s )  w e re  s a t i s f i e d  an d  

f u l f i l l e d  i n  t h e i r  p o s i t i o n s .  T h u s , i t  seem ed a p p a r e n t  t h a t  b e in g  

d iv o r c e d  o r  w idow ed d id  n o t  p r e v e n t  women from  f i n d i n g  s a t i s f a c t i o n  

a s  a d m i n i s t r a t o r s .

The r e s u l t s  o f  t h i s  s tu d y  o f  a d m i n i s t r a t o r s  w ere  s i m i l a r  t o  tw o 

p r i o r  s t u d i e s .  I n  o n e  b u s i n e s s  s tu d y  (K u r tz  e t  a l . ,  1 9 8 9 ) , e x e c u ­

t i v e s  came fro m  f a m i l i e s  w i th  an  a v e r a g e  o f  2 .9  c h i l d r e n .  S ev en  o u t  

o f  e i g h t  o f  t h e s e  b u s i n e s s  l e a d e r s  w e re  s t i l l  m a r r ie d  to  t h e i r  f i r s t  

w iv e s .  The m a j o r i t y  o f  t h e  women i n  a  se c o n d  s tu d y  (H enn ig  & J a rd im , 

1977) h ad  m o th e rs  who w ere  h o u s e w iv e s .  T h u s , t h e  n u r s in g  home ad m in ­

i s t r a t o r s  a p p e a re d  t o  b e  d e m o g r a p h ic a l ly  s i m i l a r  t o  e x e c u t iv e s  i n  

o t h e r  n o n - h e a l t h  c a r e  s e t t i n g s .

T h e re  w as a  d i f f e r e n c e  b e tw e e n  men an d  women i n  t h e  ty p e  o f  

p o s i t i o n  h e l d  by t h e i r  s p o u s e .  Men r e p o r t e d  m ore p r o f e s s i o n a l  w iv e s  

w h i le  women r e p o r t e d  fe w e r  p r o f e s s i o n a l  h u s b a n d s . Women r e p o r t e d  

e i t h e r  no  s p o u s e  i n  t h e  h o u s e ,  a s  was e x p e c te d  fro m  th e  g r e a t e r  

num ber o f  d iv o r c e d  a n d  w idow ed women, o r  t h e i r  h u sb a n d s  w orked  in  

s k i l l e d  t r a d e s .

A c o m p a r is o n  was made b e tw e e n  "em ploym en t o f  sp o u se "  an d  " s a t i s ­

f a c t i o n  i n  o n e 's  a c c o m p l is h m e n t ."  O nly  h a l f  o f  t h e  women w hose h u s ­

b a n d s  w o rk ed  i n  s k i l l e d  t r a d e s  o r  w ere  s e l f - e m p lo y e d  w ere  s a t i s f i e d  

an d  f u l f i l l e d  i n  t h e i r  own c h o ic e  o f  em p lo y m en t, o f  th o s e
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r e s p o n d e n t s  who h a d  s p o u s e s  who w ere  m a n a g e rs ,  a d m i n i s t r a t o r s ,  o r  

p r o f e s s i o n a l s ,  o n ly  34.8%  o f  t h e  women (8  o f  23) co m p ared  t o  51.4%  o f  

t h e  men (1 9  o f  37) r e p o r t e d  th e y  w e re  s a t i s f i e d  an d  f u l f i l l e d  i n  

t h e i r  a c c o m p lis h m e n ts  a s  a d m i n i s t r a t o r s .  T h u s , i t  a p p e a r e d  t h a t  m ore 

men w i t h  p r o f e s s i o n a l  w iv e s  r e p o r t e d  th e y  w e re  s a t i s f i e d  an d  f u l ­

f i l l e d  i n  t h e i r  p r e s e n t  p o s i t i o n s  co m p ared  t o  fe w e r  women w i th  p r o ­

f e s s i o n a l  h u s b a n d s  who r e p o r t e d  s a t i s f a c t i o n .

A m a j o r i t y  o f  t h e  r e s p o n d e n t s  w ere  e i t h e r  o l d e s t  c h i l d r e n  o r  

m id d le  c h i l d r e n  (31 .8%  e l d e s t  a n d  30.7%  m i d d l e ) .  I n  c o m p a r is o n  w i th  

tw o s t u d i e s  f ro m  t h e  b u s i n e s s  w o r ld  (H e n n ig  & J a r d im , 1977 ; K u r tz  e t  

a l . ,  1989) i n  w h ic h  o n ly  c h i l d r e n  w e re  r e p r e s e n t e d ,  t h e r e  w e re  12 

(6 .3% ) r e s p o n d e n t s  i n  t h e  a d m i n i s t r a t o r  s u r v e y  who r e p o r t e d  t h e y  w e re  

o n ly  c h i l d r e n .  The p o s i t i o n  o f  y o u n g e s t  c h i l d  was a l s o  r e p r e s e n t e d  

i n  t h e  a d m i n i s t r a t o r  s u r v e y  a s  46  i n d i v i d u a l s  (24%) r e p o r t e d  th e y  

w e re  t h e  y o u n g e s t  c h i l d  i n  t h e  f a m i l y .  T h u s , i n  t h e  a d m i n i s t r a t o r  

s t u d y ,  b o th  e l d e s t  a n d  m id d le  c h i l d r e n ,  a s  w e l l  a s  y o u n g e s t  c h i l d r e n ,  

w e re  r e p r e s e n t e d  a s  l e a d e r s  i n  t h e i r  f i e l d .

T he m a j o r i t y  o f  men w ere  em p lo y ed  i n  t h e i r  p r e s e n t  p o s i t i o n s  f o r  

a  lo n g e r  p e r i o d  o f  t im e  th a n  w ere  t h e  women. B ecau se  o f  t h e  b a r r i e r s  

f a c e d  b y  many women a d m i n i s t r a t o r s  ( F r a k e r ,  1984; F unk , 19 8 6 ; H addock 

& A r i e s ,  19 8 9 ; C . M a r s h a l l ,  1 9 8 5 ) , women i n  t h e  n u r s i n g  home s u r v e y  

may h a v e  h a d  f e w e r  o p p o r t u n i t i e s  t h a n  t h e  men t o  becom e a d m i n i s t r a ­

t o r s ,  th u s  d e c r e a s i n g  t h e  t o t a l  num ber o f  y e a r s  f o r  women i n  th e  

p o s i t i o n .  Even th o u g h  t h e  r a n g e  o f  y e a r s  w as s i m i l a r  f o r  b o th  m a le s  

an d  f e m a le s ,  o n ly  20% o f  t h e  women a d m i n i s t r a t o r s  h ad  h e ld  t h e i r  

p o s i t i o n s  fro m  10 t o  25 y e a r s  w h i le  t h e  m a j o r i t y  (79 .8% ) h e ld  t h e i r
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p o s i t i o n s  l e s s  th a n  5 y e a r s .  From com m ents made by th e  women a d ­

m i n i s t r a t o r s ,  i t  w as a p p a r e n t  t h a t  th e y  b e l i e v e d  b a r r i e r s  an d  d i s c r i ­

m i n a t io n  a g a i n s t  women a l s o  e x i s t e d  i n  t h e  f i e l d  o f  lo n g - te r m  c a r e .

T h e re  w e re  25 (12 .8%  o f  86 men an d  12.6% o f  111 women) r e s p o n d ­

e n t s  who r e p o r t e d  " n o t  b e in g  t a k e n  s e r i o u s l y "  a s  a  p ro b le m  o r  b a r r i e r  

t h e y  e n c o u n te r e d  when a p p ly in g  f o r  a n  a d m i n i s t r a t i v e  p o s i t i o n .  O nly  

f i v e  r e s p o n d e n t s  r e p o r t e d  t h i s  p ro b le m  a s  " d i s c r i m i n a t i o n " ;  h o w e v e r , 

t h e r e  w e re  11 o t h e r  e x a m p le s  o f  w h a t r e s p o n d e n ts  d e s c r i b e d  a s  " d i s ­

c r i m i n a t i o n . "  Women b e l i e v e d  th e y  h ad  t o  p ro v e  th e y  c o u ld  h a n d le  

r e s p o n s i b i l i t y .  One woman w as a c t u a l l y  t o l d  a  man was t o  be  h i r e d .  

O th e r s  b e l i e v e d  th e y  d i d  n o t  g e t  t h e  j o b  b e c a u s e  th e y  w e re  to o  o ld  o r  

to o  y o u n g . A c o m p le te  l i s t  o f  m a jo r  p ro b le m s  o f  a d m i n i s t r a t o r s  i s  

l o c a t e d  i n  A p p e n d ix  H.

E a r l y  I n f l u e n c e s

The r e s p o n d e n t s  o f  t h e  a d m i n i s t r a t o r  s u rv e y  r e p o r t e d  e a r l y  i n ­

f l u e n c e s  by p a r e n t s ,  s i b l i n g s ,  g r a n d p a r e n t s ,  and  o t h e r  m em bers o f  t h e  

f a m i l y .  O ver h a l f  o f  t h e  r e s p o n d e n t s  r e p o r t e d  b e in g  in f l u e n c e d  

to w a rd  l e a d e r s h i p  by t h e i r  m o th e r  o r  f a t h e r .  T h e i r  p a r e n t s  b e l i e v e d  

t h e y  c o u ld  becom e l e a d e r s  an d  e n c o u ra g e d  th em  t o  p u r s u e  t h e i r  g o a l s .  

O th e r  r e s e a r c h  (H arm on, 1989; H en n ig  & J a r d im ,  1977; Roe & S ie g e lm a n , 

1 9 6 4 ) a s  w e l l  s u g g e s te d  a  s t r o n g  a s s o c i a t i o n  b e tw e e n  s u c c e s s  and  

p a r e n t a l  e n c o u ra g e m e n t .

H o lla n d  (1 9 5 9 ) an d  K ru m b o ltz  (1 9 7 5 ) s u g g e s te d  t h a t  a  c o m b in a t io n  

o f  f a c t o r s  i n t e r a c t  t o  p ro d u c e  d i f f e r e n t  e d u c a t i o n a l  and  o c c u p a t i o n a l  

d e c i s i o n s .  A c c o rd in g  t o  t h e s e  tw o t h e o r i s t s ,  i n d i v i d u a l s  make
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d e c i s i o n s  b a s e d  on  i n f l u e n c e r s  from  p a r e n t s ,  o t h e r  s i g n i f i c a n t  p e r ­

s o n s ,  a c t i v i t i e s  a n d  e x p e r i e n c e s ,  an d  e d u c a t i o n a l  b a c k g ro u n d s . From 

th e  r e s p o n s e s  i n  t h e  a d m i n i s t r a t o r  s u r v e y ,  i t  was e v i d e n t  t h a t  

c h o ic e s  w e re  o f t e n  b a s e d  on  how t h e s e  e a r l y  i n f l u e n c e r s  c o n t r i b u t e d  

t o  t h e  a d m i n i s t r a t o r ' s  l e a d e r s h i p  a b i l i t i e s .

The e a r l y  c a r e e r  d e v e lo p m e n t t h e o r i s t s  ( P a r s o n s ,  1909 , c i t e d  by 

Brown e t  a l . ,  1984; C ap low , 1954; H o l l in g s h e a d ,  1949) i n d i c a t e d  th e  

im p o r ta n c e  o f  m a tc h in g  t h e  i n d i v i d u a l ' s  t r a i t s  w i th  t h e  r e q u i r e m e n ts  

o f  a  s p e c i f i c  o c c u p a t i o n .  O f te n ,  t h e s e  t r a i t s  and  a b i l i t i e s  a s  w e l l  

a s  f a m i ly  b a c k g ro u n d  w ere  t h e  b a s i s  f o r  v o c a t i o n a l  d e v e lo p m e n t an d  

c h o i c e .  O th e r  c a r e e r  d e v e lo p m e n t t h e o r i s t s  (G in z b e rg , 1952 , 1971 ; 

M aslow , 1 9 70 ; Roe & S ie g le m a n , 1964) a l s o  e m p h a s iz e d  th e  im p o r ta n c e  

o f  e a r l y  i n f l u e n c e s  on  th e  c h o ic e  o f  a n  o c c u p a t io n .

I n  sum m ary , t h e  r e s p o n s e s  from  t h e  p a r t i c i p a n t s  o f  th e  a d m in is ­

t r a t o r  s u r v e y  s u p p o r te d  th e  t h e o r i s t s '  b e l i e f  t h a t  e a r l y  i n f l u e n c e s  

fro m  p e r s o n s ,  a c t i v i t i e s ,  an d  e x p e r ie n c e s  c o n t r i b u t e  t o  th e  c h o ic e  o f  

a  c a r e e r .  O v er h a l f  o f  th e  r e s p o n d e n ts  (59 .1% ) r e p o r t e d  t h a t  t h e i r  

m o th e r  o r  f a t h e r  w as i n f l u e n t i a l  by e n c o u ra g in g  them  t o  becom e l e a d ­

e r s  an d  by h a v in g  h ig h  e x p e c t a t i o n s  f o r  th em . B oth  men and  women 

r e p o r t e d  o t h e r  s i g n i f i c a n t  p e r s o n s  who a s s i s t e d  them  i n  t h e i r  c h o ic e  

o f  c a r e e r  a s  w e l l  a s  a c t i v i t i e s  d u r in g  h ig h  s c h o o l  an d  c o l l e g e  t h a t  

c o n t r i b u t e d  t o  t h e i r  l e a d e r s h i p  a b i l i t i e s .

E d u c a t io n a l  B a c k g ro u n d  o f  R e sp o n d e n ts

T h e re  w e re  s e v e r a l  n o te w o r th y  d i f f e r e n c e s  i n  th e  e d u c a t i o n a l  

b a c k g ro u n d s  o f  men an d  women. More women h e ld  n u r s in g  d e g r e e s  w h ile
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m ore men h e l d  b a c h e l o r 's  an d  m a s t e r 's  d e g r e e s .  A r e v ie w  o f  t h e  p o s i ­

t i o n s  h e ld  by  r e s p o n d e n t s ,  p r i o r  t o  b eco m in g  a d m i n i s t r a t o r s ,  i d e n t i ­

f i e d  m ore women who h e l d  p o s i t i o n s  a s  d i r e c t o r s  o f  n u r s i n g  a n d  n u r s ­

in g  s u p e r v i s o r s  who th e n  w ere  p ro m o te d  i n t o  a d m i n i s t r a t o r  p o s i t i o n s .

The a v a i l a b i l i t y  o f  t h e s e  women was p r o b a b ly  th e  r e a s o n  t h a t  m ore 

women a d m i n i s t r a t o r s  w e re  n u r s e s  th a n  w ere  men.

F u r t h e r  c o m p a r is o n s  b e tw e e n  t h e  n u r s e s  an d  t h e i r  r e s p o n s e s  t o  

o t h e r  i te m s  i n  t h e  s u r v e y  p r o v id e d  a d d i t i o n a l  r a t i o n a l e  f o r  t h e i r  

p r o m o t io n s  i n t o  h ig h e r  m a n a g e r ia l  p o s i t i o n s .  Of t h e  54 fe m a le s  who 

h e ld  n u r s i n g  d e g r e e s ,  8 (1 4 .8 % ) knew  som eone in  t h e  o r g a n i z a t i o n ,  31 

(5 7 .4 % ) w ork ed  t h e i r  way u p , 22 (4 0 .7 % ) g o t  a s s i s t a n c e  fro m  som eone 

i n  t h e  f a c i l i t y ,  and  13 (2 4 .1 % ) h a d  m e n to rs  who a s s i s t e d  th e m . In  

c o n t r a s t ,  o u t  o f  e i g h t  m a le s  who h e ld  n u r s in g  d e g r e e s ,  o n ly  two 

r e p o r t e d  g e t t i n g  a s s i s t a n c e  from  som eone i n  t h e  f a c i l i t y  o r  w o rk in g  

t h e i r  way up  i n  t h e  o r g a n i z a t i o n .  H ence , f o r  t h e s e  women, i t  a p ­

p e a r e d  t h a t  a s s i s t a n c e  fro m  som eone i n  t h e  o r g a n i z a t i o n  p r o v id e d  th e  

i n f l u e n c e  n e e d e d  t o  a t t a i n  t h e  d e s i r e d  p o s i t i o n .

The m o s t f r e q u e n t  p ro b le m  e x p r e s s e d  by b o th  men a n d  women was 

l a c k  o f  e x p e r i e n c e .  A c c o rd in g  t o  th e  women r e s p o n d e n t s ,  th e y  f e l t  

t h i s  l a c k  o f  e x p e r t i s e .  To e l i m i n a t e  t h i s  b a r r i e r ,  th e y  g a in e d  m ore 

k n o w led g e  by  a t t e n d i n g  s e m in a r s  an d  w o rk s h o p s . B e c a u se  t h e  h e a l t h  

c a r e  a s s o c i a t i o n s  o f f e r e d  num erous s e m in a r s  on lo n g - te r m  c a r e  t o p i c s  

an d  t h e  t im e  in v o lv e d  w as o n ly  a  d a y  o r  tw o , i t  was a  m ore e x p e d ie n t  

way t o  g a in  t h e  n e c e s s a r y  k n o w led g e  th a n  p u r s u in g  a  c o l l e g e  d e g r e e .

Even th o u g h  men r e p o r t e d  a t t e n d i n g  fe w e r  s e m in a r s  th a n  women, th e y  

d id  r e p o r t  o t h e r  s o r t s  o f  t r a i n i n g  th e y  had  a t t e n d e d ,  i n c lu d in g
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r e s e a r c h  a n d  p u b l i c  s p e a k in g  c o u r s e s  an d  m i l i t a r y  s e r v i c e .

Women who p a r t i c i p a t e d  i n  s i m i l a r  s t u d i e s  ( F i e l d s ,  1983; Hay,

1980; R o s e n b e rg ,  1987) a l s o  e m p h a s iz e d  th e  im p o r ta n c e  o f  e d u c a t i o n .

The r e s p o n d e n t s  i n d i c a t e d  t h a t  women m u st b e  c o m p e te n t  an d  w e l l - e d u ­

c a t e d  i f  th e y  e x p e c t  t o  c l im b  th e  c o r p o r a t e  l a d d e r  an d  m a in ta in  t h e i r  

p o s i t i o n s  a f t e r  th e y  a r e  p ro m o te d . The women i n  t h e  a d m i n i s t r a t o r  

s u r v e y  w e re  n o t  a lw a y s  q u a l i f i e d  f o r  t h e  p o s i t i o n ;  t h e r e f o r e ,  i t  was 

e v i d e n t  t h a t  women who w ere  a d m i n i s t r a t o r s  f o r  s u c h  s h o r t  p e r i o d s  o f  

t im e  w o u ld  f i n d  i t  n e c e s s a r y  t o  i n c r e a s e  t h e i r  e x p e r t i s e  i f  th e y  w ere  

t o  m a in ta in  t h e i r  p o s i t i o n  a s  n u r s in g  home a d m i n i s t r a t o r .

A c t i v i t i e s  a n d  E x p e r ie n c e s  D u rin g  H igh S c h o o l an d  C o l le g e  Y ears

B o th  men a n d  women r e s p o n d e n ts  ra n k e d  c h u rc h  a c t i v i t i e s  and 

p a r t - t i m e  jo b s  d u r i n g  h ig h  s c h o o l  a n d  c o l l e g e  a s  t h e  m ost im p o r ta n t  

i n f l u e n c e r s  t h a t  c o n t r i b u t e d  to  t h e i r  l e a d e r s h i p  q u a l i t i e s .  S im i­

l a r l y ,  r e s p o n d e n t s  fro m  o t h e r  s t u d i e s  (G in z b e rg  & Herm a, 1964; K u r tz  

e t  a l . ,  1989) i n d i c a t e d  t h a t  e a r l y  work e x p e r ie n c e  an d  p a r t i c i p a t i o n  

i n  c lu b s  a n d  s p o r t s  h e lp e d  t o  s h a p e  t h e i r  c a r e e r s . O th e r  a c t i v i t i e s  

i n c l u d e d  p a r t i c i p a t i o n  i n  s p o r t s  ( f o r  t h e  m a le s ) ,  s t u d e n t  g o v e rn m e n t, 

an d  c l u b s .

O v er 60% o f  t h e  m a le  an d  fe m a le  r e s p o n d e n ts  i d e n t i f i e d  s p e c i f i c  

a c t i v i t i e s  t h a t  th e y  b e l i e v e d  had  s i g n i f i c a n t l y  c o n t r i b u t e d  t o  

d e v e lo p m e n t o f  t h e i r  l e a d e r s h i p  q u a l i t i e s .  They r e p o r t e d  t h a t  a c t i ­

v i t i e s  an d  e x p e r i e n c e s  d u r in g  t h e i r  h ig h  s c h o o l  an d  c o l l e g e  y e a r s  

a s s i s t e d  them  i n  b eco m in g  l e a d e r s  by i n c r e a s i n g  t h e i r  c o n f id e n c e ,  

h e l p i n g  them  l e a r n  t o  co m m u n ica te  w i th  o t h e r s ,  e m p h a s iz in g
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r e s p o n s i b i l i t y ,  an d  i n c r e a s i n g  t h e i r  l e v e l  o f  e x p e r i e n c e .  L e a d e rs  i n  

tw o p r i o r  s t u d i e s  (K u r tz  e t  a l . ,  1989; K u y p e r, 1987) a l s o  e m p h a s iz e d  

th e  im p o r ta n c e  o f  s i m i l a r  a c t i v i t i e s  i n  p ro m o tin g  c a r e e r  s u c c e s s  by  

d e v e lo p in g  c o m m u n ic a tio n  s k i l l s  an d  i n c r e a s i n g  l e v e l  o f  e x p e r t i s e .

W h ile  i t  w as e x p e c te d  t h a t  a c t i v i t i e s  su c h  a s  th o s e  r e p o r t e d  i n  

t h i s  s u r v e y  w e re  i d e n t i f i e d  a s  s i g n i f i c a n t  i n f l u e n c e s  on  l e a d e r s h i p  

d e v e lo p m e n t ,  som e u n e x p e c te d  d i f f e r e n c e s  i n  i n f l u e n c e r s  b e tw e e n  men 

an d  women w e re  n o t e d .  M ore women r e p o r t e d  t h a t  t h e s e  c h u rc h  a c t i v i ­

t i e s  an d  jo b s  a f t e r  c l a s s e s  h e lp e d  them  l e a r n  t o  o r g a n iz e  t h e i r  t im e ,  

w h i l e  m ore men i n d i c a t e d  t h a t  a c t i v i t i e s  i n c r e a s e d  t h e i r  c o n f id e n c e  

a n d  im p ro v e d  t h e i r  s p e a k in g  a b i l i t y .  Women may h a v e  r e p o r t e d  " o r ­

g a n i z a t i o n  o f  t im e "  a s  i m p o r t a n t  b e c a u s e  o f  th e  d i f f i c u l t y  th e y  

t y p i c a l l y  h a v e  i n  m a n ag in g  jo b  a n d  home r e s p o n s i b i l i t i e s .

P o s i t i v e  a n d  N e g a t iv e  I n f l u e n c e r s

Many q u e s t i o n s  i n  t h i s  s u r v e y  w ere  d i r e c t e d  to w a rd  th e  i d e n t i f i ­

c a t i o n  o f  t h e  p o s i t i v e  a n d  n e g a t i v e  i n f l u e n c e r s  t h a t  a s s i s t e d  w ith  

a c h i e v i n g  a  p o s i t i o n  o f  l e a d e r s h i p .  B o th  men an d  women r e s p o n d e n ts  

r e p o r t e d  s i m i l a r  p o s i t i v e  an d  n e g a t i v e  i n f l u e n c e r s .  As m ig h t b e  

e x p e c t e d ,  " h e a l t h  c a r e  e x p e r i e n c e "  was ra n k e d  a s  t h e  g r e a t e s t  p o s i ­

t i v e  i n f l u e n c e  an d  " p e r s o n a l i t y  a n d  a b i l i t y  t o  co m m u n ica te "  a s  th e  

s e c o n d  g r e a t e s t  i n f l u e n c e .  S i m i l a r l y ,  t h e  m a j o r i t y  o f  com m unity  

c o l l e g e  a d m i n i s t r a t o r s  (K u y p e r , 1987) a l s o  c o n s id e r e d  e x p e r ie n c e  i n  

o n e 's  f i e l d  a n d  t h e  a b i l i t y  t o  co m m u n ica te  im p o r t a n t  f a c t o r s  i n  th e  

c a r e e r  g ro w th  o f  a d m i n i s t r a t o r s .

M ore women th a n  men r e p o r t e d  t h a t  th e y  w ork ed  t h e i r  way up in

!k .
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th e  o r g a n i z a t i o n  an d  g o t  a s s i s t a n c e  fro m  som eone i n  t h e  f a c i l i t y .

T h e se  r e p o r t s  w e re  c o n s i s t e n t  w i th  t h e  num ber o f  women who w ere  

p ro m o te d  i n  n u r s i n g  h o m es, fro m  m id d le  m anagem ent n u r s in g  p o s i t i o n s  

t o  a d m i n i s t r a t o r .  The lo w e r p r o p o r t i o n  o f  men who w orked  t h e i r  way 

up  i n  t h e  o r g a n i z a t i o n  s u g g e s te d  t h a t  men may h a v e  h ad  a n  a d v a n ta g e  

i n  a c q u i r i n g  p o s i t i o n s  fro m  t h e  o u t s i d e ,  p o s s i b l y  a s  a  r e s u l t  o f  

t h e i r  e d u c a t i o n a l  b a c k g ro u n d s  an d  a d d i t i o n a l  e x p e r ie n c e  i n  o t h e r  

l e a d e r s h i p  p o s i t i o n s .

O th e r  i n f l u e n c e s  r e p o r t e d  b y  men in c lu d e d  p r o f e s s i o n a l  e x p e r i ­

e n c e ,  n o t  a f r a i d  t o  t a k e  r i s k s ,  a  d e g r e e  i n  b u s i n e s s ,  an d  a  d e g r e e  i n  

t h e  h e a l t h  c a r e  a r e a .  I n  on e  s tu d y  ( C h a l l e n g e r ,  c i t e d  i n  W in te r ,

1 9 8 9 ) ,  women r e p o r t e d  th e y  w ere  w i l l i n g  t o  t a k e  r i s k s  t o  g e t  an d  

m a in t a in  a n  a d m i n i s t r a t i v e  p o s i t i o n .  I n  t h e  a d m i n i s t r a t o r  s u r v e y ,  

women a l s o  r e p o r t e d  t h a t  th e y  w ere  n o t  a f r a i d  t o  ta k e  r i s k s .

The h i g h e s t  r a n k e d  p ro b le m  o r  b a r r i e r  f o r  b o th  men an d  women was 

" l a c k  o f  e x p e r i e n c e . "  F re q u e n t  r e p o r t s  o f  l a c k  o f  e x p e r t i s e  a s  a  

p ro b le m  w e re  c o n s i s t e n t  w i th  th e  r e p o r t s  o f  l a c k  o f  e d u c a t io n  an d  

t r a i n i n g  n e e d e d  t o  f u l f i l l  t h e  r o l e  o f  a d m i n i s t r a t o r  i n  a  n u r s in g  

hom e. Even th o u g h  m ore men th a n  women h e ld  c o l l e g e  d e g r e e s ,  b o th  men 

an d  women e x p r e s s e d  th e  n e e d  f o r  f u r t h e r  c o l l e g e  e d u c a t io n  a s  w e l l  a s  

a d d i t i o n a l  s e m in a r s  on s p e c i f i c  t o p i c s  f o r  lo n g - te r m  c a r e .

T he s e c o n d  h i g h e s t  r a n k e d  p ro b le m  f o r  men was " l a c k  o f  

a d v a n c e m e n t ."  Women a l s o  i n c lu d e d  " l a c k  o f  a d v a n c e m en t"  a s  o n e  o f  

t h e i r  h i g h e r  r a n k e d  p ro b le m s ;  h o w e v e r , w h e re  men ra n k e d  i t  s e c o n d , 

women ra n k e d  i t  s i x t h .  B o th  men an d  women a d m i n i s t r a t o r s  may c o n s i ­

d e r  " l a c k  o f  a d v a n c e m e n t"  a s  a  p ro b le m  i f  th e y  c h o o se  t o  a d v a n c e  i n
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t h e  lo n g - te r m  c a r e  i n d u s t r y .  N u rs in g  home a d m i n i s t r a t o r s  h o ld  th e  

h i g h e s t  p o s i t i o n  i n  a  n u r s in g  hom e. I f  th e y  w an t t o  p r o g r e s s  i n  

t h e i r  f i e l d ,  th e y  may t a k e  a  p o s i t i o n  a s  r e g i o n a l  m anager o r  c o r p o r ­

a t e  o f f i c e r ;  h o w ev e r, t h e s e  p o s i t i o n s  may be l i m i t e d  a n d  t r a n s f e r  t o  

a n o t h e r  l o c a t i o n  may b e  n e c e s s a r y .  A d m in i s t r a to r s  who h a v e  no fo rm a l  

e d u c a t io n  may a l s o  f i n d  i t  d i f f i c u l t  t o  g a in  a  h ig h e r  p o s i t i o n .

R e sp o n se s  fro m  s i x  r e s p o n d e n ts  i l l u s t r a t e d  o t h e r  d i f f i c u l t i e s  

p e r s o n s  may e n c o u n te r  a s  th e y  e n t e r  t h e  f i e l d  o f  n u r s in g  home a d ­

m i n i s t r a t i o n .  u n d e r  t h e  h e a d in g  o f  m a jo r  p ro b le m s , t h e  r e s p o n s e s  

i n c lu d e d  t h e  f o l lo w in g :  " a v a i l a b i l i t y  o f  p o s i t i o n s , "  " to o  many

l i c e n s e d  a d m i n i s t r a t o r s , "  an d  " p o s i t i o n  a v a i l a b i l i t y  i n  g e o g r a p h ic  

a r e a . "  As was d i s c u s s e d  i n  C h a p te r  I ,  t h e r e  w ere  1 ,2 5 0  p e r s o n s  

l i c e n s e d  a s  a d m i n i s t r a t o r s  i n  t h e  s t a t e  o f  M ic h ig a n  an d  o n ly  452 

n u r s i n g  h o m es. F o r e x a m p le , i n  t h e  c o u n ty  o f  O a k la n d , t h e r e  w ere  38 

n u r s in g  homes an d  219 i n d i v i d u a l s  h o ld in g  l i c e n s e s  t o  p r a c t i c e  a s  

a d m i n i s t r a t o r s ;  in  t h e  c o u n ty  o f  W ayne, t h e r e  w ere  94 n u r s in g  homes 

an d  226 l i c e n s e d  p e r s o n s ;  and  i n  th e  c o u n ty  o f  K alam azo o , t h e r e  w ere  

13 n u r s i n g  homes and 43 l i c e n s e d  p e r s o n s .  T h ese  a r e  o n ly  t h r e e  o f  

many c o u n t i e s  t h a t  h a v e  fe w e r  n u r s in g  homes com pared  to  th e  num bers 

o f  l i c e n s e d  a d m i n i s t r a t o r s  ( s e e  maps l o c a t e d  i n  A ppend ix  J ) .

T h e re  w e re  no s i g n i f i c a n t  d i f f e r e n c e s  i n  how men an d  women o v e r ­

came t h e i r  p r o b le m s . B o th  men an d  women r e p o r t e d  t h a t  th e y  o b ta in e d  

a d d i t i o n a l  e x p e r ie n c e  an d  u se d  m e n to r  a s s i s t a n c e .  S e v e r a l  s t u d i e s  

( F i e l d s ,  1 9 8 3 ; F unk , 1 9 86 ; R e ic h , 1986) e m p h a s iz e d  t h e  im p o r ta n c e  o f  

m e n to rs  i n  t h e  l i v e s  o f  e x e c u t i v e s .  Even th o u g h  "m e n to r a s s i s t a n c e "  

was t h e  t h i r d  h i g h e s t  ra n k e d  c h o ic e  f o r  b o th  men an d  women, th e
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f i n d i n g s  i n  th e  n u r s in g  home a d m i n i s t r a t o r  s tu d y  w ere  n o t  c o n s i s t e n t  

w i th  t h e s e  s t u d i e s  a s  o n ly  39 (19 .8% ) o f  th e  r e s p o n d e n ts  r a n k e d  

"m e n to r  a s s i s t a n c e "  a s  a  way t o  o v erco m e t h e i r  p r o b le m s .  The r e s p o n ­

d e n t s ,  h o w e v e r , r e p o r t e d  many o t h e r  s i g n i f i c a n t  p e r s o n s  i n  t h e i r  

l i v e s  a s  s u p p o r t e r s  o f  t h e i r  g o a l s  t o  becom e l e a d e r s ,  i n c l u d i n g  

p a r e n t s ,  s i b l i n g s ,  c h i l d r e n ,  o r  f r i e n d s .

" P e r s i s t e n c e "  was r e p o r t e d  by r e s p o n d e n ts  a s  t h e  m o st h e l p f u l  

way t o  o v erco m e t h e i r  p ro b le m s  o r  b a r r i e r s .  " G e t t in g  m ore e x p e r i ­

e n c e "  was ra n k e d  s e c o n d .  In  t h i s  s tu d y  o f  n u r s in g  home a d m i n i s t r a ­

t o r s ,  b o th  men an d  women c o n s i s t e n t l y  r e p o r t e d  i n f l u e n c e s  i n  t h e i r  

c a r e e r  p a t h s  t h a t  e m p h a s iz e d  th e  im p o r ta n c e  o f  " p e r s i s t e n c e . "  They 

w o rk ed  t h e i r  way u p , th e y  moved u p  fro m  o t h e r  m anagem ent p o s i t i o n s  i n  

t h e  f a c i l i t y ,  an d  th e y  s t a y e d  on  th e  jo b  d e s p i t e  th e  many f r u s t r a ­

t i o n s  an d  s t r e s s e s  o f  lo n g - te r m  c a r e .  They fo u n d  s a t i s f a c t i o n  i n  

t h e i r  w ork th ro u g h  c o n t a c t  w i th  th e  r e s i d e n t s  an d  t h e i r  f a m i l i e s .

S a t i s f a c t i o n  an d  F u l f i l l m e n t  a s  an  A d m in i s t r a to r

M ore t h a n  h a l f  o f  th e  r e s p o n d e n ts  (63 .0% ) who w e re  w o rk in g  a s  

n u r s in g  home a d m i n i s t r a t o r s  r e p o r t e d  th e y  w ere  s a t i s f i e d  an d  f u l ­

f i l l e d  w i th  t h e i r  p o s i t i o n s ;  h o w e v e r , 12.6%  o f  t h e s e  l e a d e r s  a l s o  

r e p o r t e d  t h e  j o b  was to o  s t r e s s f u l .  On t h e  o t h e r  h a n d , o n ly  13 

(1 8 .6 % ) o f  t h o s e  i n d i v i d u a l s  who w ere  n o t  a d m i n i s t r a t o r s  s a i d  t h a t  

th e y  w ere  s a t i s f i e d  a n d  f u l f i l l e d .

A c c o rd in g  t o  S u p e r  (1 9 5 3 ) ,  s a t i s f a c t i o n  i n  o n e 's  w ork d e p e n d s  

upo n  th e  e x t e n t  t o  w h ic h  a n  i n d i v i d u a l 's  v a lu e s  an d  b e l i e f s  a r e  c o n ­

g e n i a l  w i th  t h e  n a t u r e  o f  t h e  w ork and  w h a t i s  e x p e c te d  o f  th e
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i n d i v i d u a l .  As e x p r e s s e d  by  t h e  r e s p o n s e s  and  com m ents o f  t h e  r e ­

s p o n d e n t s ,  v a lu e s  a n d  b e l i e f s  w e re  n o t  a lw a y s  c o n g e n ia l  w i th  e x p e c t a ­

t i o n s  i n  t h e  i n d u s t r y .  Many r e s p o n d e n t s  e x p r e s s e d  t h e i r  c o n c e r n s  

t h a t  t h e  e x c e s s i v e  f e d e r a l  r e g u l a t i o n s ,  l a c k  o f  a d e q u a te  r e im b u r s e ­

m e n t, a n d  p r e s s u r e s  fro m  c o r p o r a t e  o f f i c i a l s  co m p ro m ised  th e  c a r e  t h e  

f a c i l i t y  w as a b l e  t o  g iv e  t o  r e s i d e n t s .

And y e t ,  o v e r  h a l f  o f  t h e  n u r s i n g  home a d m i n i s t r a t o r s ,  when 

a s k e d  how th e y  f e l t  a b o u t  t h e i r  a c c o m p lis h m e n t o f  a c h i e v in g  a d m in i s ­

t r a t o r  p o s i t i o n s ,  r e p o r t e d  t h a t  th e y  w e re  s a t i s f i e d  an d  f u l f i l l e d .

Many i n d i v i d u a l s  e x p r e s s e d  t h e  c o n c e r n s  th e y  h a d  f o r  t h e  e l d e r l y  

p o p u l a t i o n ,  an d  t h a t  i s  why th e y  re m a in e d  i n  t h e  b u s i n e s s .  O th e r s  

r e l i e v e d  t h e i r  s t r e s s  by  s p e n d in g  t im e  w i th  t h e  r e s i d e n t s  j u s t  t o  

t a l k  o r  h o ld  h a n d s ,  t o  o f f e r  t h e i r  lo v e  an d  em p a th y  i n  som e s m a l l  

w ay . L e a d e r s  i n  t h e  f i e l d  w e re  e x c i t e d  t o  be  p a r t  o f  an  i n d u s t r y  

t h a t  was i n t e r e s t e d  i n  t h e  c l i e n t .  The f e d e r a l  r e g u l a t i o n s  o f  1991 

w ere  em pow ering  r e s i d e n t s  w i th  t h e  o p p o r t u n i t y  t o  make t h e i r  own 

in fo rm e d  d e c i s i o n s  r e g a r d i n g  t h e  c a r e  th e y  r e c e i v e d .  Even th o u g h  th e  

many c h a n g e s  i n  t h e  l o n g - te r m  c a r e  i n d u s t r y  w e re  f r u s t r a t i n g  a t  

t i m e s ,  th e  e m p h a s is  on  r e s i d e n t  c a r e  p r o v id e d  t h e  m o t iv a t io n  f o r  

a d m i n i s t r a t o r s  t o  c o n t i n u e  i n  t h e i r  f i e l d  an d  u s e  t h e i r  e x p e r t i s e  t o  

p r o v id e  th e  l o v i n g ,  c a r i n g  a tm o s p h e re  w i t h  a n  e m p h a s is  on  d i g n i t y  f o r  

o l d e r  a d u l t s  who m u s t r e s i d e  i n  n u r s i n g  h o m es.

L i m i t a t i o n s

The m ain  p ro b le m  w as t h e  m a jo r  e f f o r t  t h a t  w as r e q u i r e d  i n  g e t ­

t i n g  i n d i v i d u a l s  t o  r e s p o n d  t o  t h e  s u r v e y .  A t h i r d  o f  th e  s u r v e y s
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w e re  r e t u r n e d  w i t h i n  t h e  f i r s t  10 d a y s .  S e v e r a l  a u t h o r s  ( B e r d ie  e t  

a l . ,  1 9 8 6 ; F in k  & K o s e c o f f ,  1985; H o a g lin  e t  a l . ,  1982) o f f e r e d  

s u g g e s t i o n s  t o  s t r e n g t h e n  th e  s u r v e y  r e s u l t s  by i n c r e a s i n g  t h e  r a t e  

o f  r e s p o n s e ,  an d  s e v e r a l  o f  t h e s e  re c o m m e n d a tio n s  w e re  u se d  i n  p r e ­

p a r a t i o n  o f  t h i s  q u e s t i o n n a i r e .  A c o v e r  l e t t e r  a c c o m p a n ied  th e  

s u r v e y .  The s u r v e y  was p r o f e s s i o n a l l y  p r i n t e d  on a n  a q u a  b o n d ed  

p a p e r  t o  p r e s e n t  a  m ore p r o f e s s i o n a l  a p p e a ra n c e  and  e n c o u ra g e  i n ­

t e r e s t  i n  c o m p le t in g  t h e  s u r v e y .  The e n v e lo p e s  w ere  h a n d - w r i t t e n  an d  

i n d i v i d u a l l y  s ta m p e d . A s tam p ed  s e l f - a d d r e s s e d  e n v e lo p e  was p r o v id e d  

f o r  e a s y  r e t u r n .

A s e c o n d  f o l lo w - u p  f l y e r  ( s e e  A pp en d ix  C) was s e n t  t o  t h o s e  who 

h ad  n o t  r e t u r n e d  th e  s u r v e y .  A f t e r  tw o w e e k s , t h e r e  w ere  o n ly  9.2%  

a d d i t i o n a l  r e t u r n s  w i th  170 o u t s t a n d i n g  s u r v e y s .  Many te le p h o n e  

c a l l s  w e re  made w i th  p r o m is e s  o f  r e t u r n .  Some i n d i v i d u a l s  s e n t  th e  

c o m p le te d  s u r v e y s ;  some d i d  n o t .  S ix  p e r s o n s  r e f u s e d  t o  c o m p le te  t h e  

s u r v e y ,  a n d  tw o r e t u r n e d  t h e  s u r v e y  w i th o u t  c o m p le t in g  i t .  The f i n a l  

t a l l y  w as 197 c o m p le te d  q u e s t i o n n a i r e s  w i th  a  r e t u r n  r a t e  o f  6 0 .6 .

A n o th e r  l i m i t a t i o n  r e l a t e d  t o  t h e  s i z e  o f  th e  s a m p le .  G iv e n  th e  

known p o p u l a t i o n  o f  1 ,2 5 0  p e r s o n s  who h e ld  n u r s in g  home a d m i n i s t r a t o r  

l i c e n s e s ,  t h e  s a m p le  s i z e  o f  197 w as s u f f i c i e n t  to  m a in ta in  a n  87% 

p r o b a b i l i t y  t h a t  t h e  c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  t h e  sa m p le  c o u ld  

b e  g e n e r a l i z e d  t o  t h e  t o t a l  p o p u l a t i o n ,  when m aking  c o m p a r is o n s  o f  

i m p o r t a n t  i n f l u e n c e s  b e tw e e n  men an d  women, h o w ev e r, i t  m u st be  

rem em b ered  t h a t ,  by p r o b a b i l i t y  a l o n e ,  a p p r o x im a te ly  1 o u t  o f  13 

f i n d i n g s  w ere  t h e  r e s u l t  o f  a  random  d i f f e r e n c e  r a t h e r  th a n  a  r e a l  

d i f f e r e n c e .
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R ecom m endations f o r  C a r e e r  D ev e lo p m en t 
o f  P r a c t i t i o n e r s

The r e s p o n s e  fro m  th e  s u r v e y  p a r t i c i p a n t s  r e g a r d in g  th e  n eed  f o r  

e d u c a t io n  a n d  e x p e r ie n c e  was o v e rw h e lm in g . T h e re  w ere  num erous 

re c o m m e n d a tio n s , r a n g in g  fro m  s e m in a r s  an d  w o rk sh o p s  t o  c o l l e g e  

d e g r e e s .  The l e a d e r s  o f  lo n g - te r m  c a r e  f a c i l i t i e s  e m p h a s iz e d  th e  

n e e d  f o r  k n o w le d g e  i n  b u s i n e s s ,  a c c o u n t in g ,  m anagem en t, and  s u p e r ­

v i s i o n .

E q u a l ly  im p o r ta n t  was t h e  n e e d  f o r  e x p e r i e n c e .  The r e s p o n d e n ts  

s u g g e s te d  h a n d s - o n - t r a i n i n g  i n  a  n u r s in g  home an d  c o n t in u in g  e d u c a ­

t i o n  i n  a l l  a s p e c t s  o f  lo n g - te r m  c a r e ,  i n c l u d i n g  m eth o d s o f  r e im ­

b u r s e m e n t ,  i n t e r p r e t a t i o n  o f  r e g u l a t i o n s ,  an d  m anagem ent o f  s t r e s s .

R ecom m endations f o r  F u r t h e r  R e s e a rc h

The n e e d  f o r  f u r t h e r  r e s e a r c h  w ould  d e p e n d  upon th e  a c c e p ta n c e  

o f  t h e  i n f o r m a t i o n  fro m  t h i s  s u r v e y  b a s e d  on th e  p e r c e n ta g e  o f  r e t u r n  

(6 0 .6 % ) . O n ly  127 o f  t h e  197 i n d i v i d u a l s  who r e s p o n d e d  w e re  a c t u a l l y  

p r a c t i c i n g  a s  n u r s in g  home a d m i n i s t r a t o r s .  The r e m a in in g  70 p e r s o n s  

w e re  em p lo y ed  i n  p o s i t i o n s  o t h e r  th a n  n u r s in g  home a d m i n i s t r a t o r s ;  

h o w e v e r , t h e  m a j o r i t y  s t i l l  h e ld  p o s i t i o n s  i n  t h e  h e a l t h  c a r e  f i e l d  

a s  s u p e r v i s o r s  o r  m an ag e rs  o r  h e ld  a  n u r s i n g  home a d m i n i s t r a t o r  

p o s i t i o n  a t  o n e  t im e .  I f  t h e  s u r v e y  w ere  r e p e a t e d ,  t h e  recom m enda­

t i o n  i s  t o  s e n d  t h e  s u r v e y  d i r e c t l y  t o  n u r s in g  hom es w i th  th e  

e x p e c t a t i o n  t h a t  p r a c t i c i n g  a d m i n i s t r a t o r s  a t  t h e  t im e  w o u ld  c o m p le te  

t h e  q u e s t i o n n a i r e .  A s e c o n d  s u g g e s t io n  i s  t o  g a in  t h e  s u p p o r t  o f  th e  

h e a l t h  c a r e  a s s o c i a t i o n  i n  t h e  s t a t e ( s ) ,  an d  p e r h a p s  t h e r e  w ould  be  a
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L a rg e r  r e s p o n s e  r a t e .

Even th o u g h  t h e  s u g g e s t io n  i s  made t o  s e n d  a n o th e r  s u r v e y  o n ly  

t o  p r a c t i c i n g  a d m i n i s t r a t o r s ,  th e  comments a n d  r e s p o n s e s  fro m  th e  

n o n a d m i n i s t r a t o r  i n d i v i d u a l s  i n  t h i s  s u r v e y  d i d  p r o v id e  a  r i c h  s o u r c e  

o f  i n f o r m a t io n  r e g a r d in g  p ro b le m s  an d  b a r r i e r s  f a c e d  by  th o s e  p e r s o n s  

e n t e r i n g  t h e  f i e l d  o f  lo n g - te r m  c a r e .  Of t h e  96 i n d i v i d u a l s  who 

com m ented on  p ro b le m s  th e y  e x p e r i e n c e d ,  34 p e r s o n s  w ere  nonad m in ­

i s t r a t o r s  (35.4%  o f  th e  9 6 , 12 m a le s  an d  22 f e m a l e s ) .  The com m ents 

fro m  t h e s e  n o n a d m i n i s t r a t o r  r e s p o n d e n ts  a l s o  e m p h a s iz e d  th e  n e e d  f o r  

e x p e r i e n c e ,  e s p e c i a l l y  d i r e c t  n u r s in g  home a d m i n i s t r a t o r  e x p e r i e n c e .

One r e s p o n d e n t  s a i d  t h a t  an  i n d i v i d u a l  n e e d s  a  "p ro v e n  t r a c k  r e c o r d . "

The n o n a d m in i s t r a to r  r e s p o n d e n ts  a l s o  p r o v id e d  s u g g e s t io n s  f o r  

e d u c a t io n  a n d  t r a i n i n g  t h a t  w ould  be  h e l p f u l  t o  p r e p a r e  f o r  t h e  

n u r s in g  home a d m i n i s t r a t o r  p o s i t i o n .  Of t h e  113 r e s p o n d e n ts  who 

com m ented , 46  p e r s o n s  (40 .7% ) w ere  n o n a d m in i s t r a to r s  (41 .3%  m a le s  an d  

58.7%  f e m a l e s ) .  The r e s p o n s e s  fro m  t h e s e  i n d i v i d u a l s  n o t  p r a c t i c i n g  

a s  a d m i n i s t r a t o r s  w e re  s i m i l a r  t o  th e  p r a c t i t i o n e r s ;  h o w e v e r , t h e i r  

s u g g e s t io n s  p r o v id e d  f u r t h e r  s u p p o r t  t h a t  t r a i n i n g  i s  n e e d e d  t o  p r e ­

p a r e  i n d i v i d u a l s  f o r  n u r s in g  home a d m i n i s t r a t o r  p o s i t i o n s .

One q u e s t i o n  n o t  in c lu d e d  i n  t h e  s u r v e y  was t h e  s a l a r y  ra n g e  o f  

t h e  r e s p o n d e n t .  T h e re  w ere  o n ly  s i x  com m ents r e g a r d in g  s a l a r y ;  how­

e v e r ,  t h e  s u g g e s t i o n  re m a in s  t o  i n c l u d e  t h i s  i t e m  i f  a n o th e r  q u e s ­

t i o n n a i r e  w e re  s e n t .  R e sp o n se s  by p a r t i c i p a n t s  i n c lu d e d :  " to o  much

w ork  f o r  t o o  l i t t l e  m oney ,"  " n o t  enough  r e t u r n  on  e f f o r t s , "  "p o o r  

p a y ,"  an d  " i n s u f f i c i e n t  incom e and  s e c u r i t y  p o t e n t i a l . "  I f  th e  

s a l a r y  ra n g e  w ere  in c lu d e d  on  a  s i m i l a r  s u r v e y ,  a  c o m p a r is o n  c o u ld  be

6 s - '
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made t o  d e te r m in e  i f  t h e  s a l a r i e s  o f  t h e  n u r s in g  home l e a d e r s  a r e  

c o m p e t i t i v e  w i th  l e a d e r s  i n  o t h e r  f i e l d s .

The c o n c e rn  o f  o n e  p a r t i c i p a n t  r e g a r d in g  j o b  s e c u r i t y  p o t e n t i a l  

was a l s o  a  p ro b le m  i n  t h e  lo n g - te r m  c a r e  i n d u s t r y  b e c a u s e  o f  t h e  

f r e q u e n t  c h a n g e  o f  o w n e rs , e s p e c i a l l y  when p r iv a t e ly - o w n e d  n u r s in g  

hom es w e re  p u r c h a s e d  by  l a r g e  c o r p o r a t i o n s .  S om etim es new o w n ers  

p r e f e r r e d  t o  h i r e  t h e i r  own a d m i n i s t r a t o r s ,  an d  th e  p r e s e n t  l e a d e r  

m u st f i n d  a n o t h e r  p o s i t i o n ,  w h ic h  a t  t im e s  p ro v e d  t o  b e  a  d i f f i c u l t  

t a s k .  P e rh a p s  m ore i n f o r m a t i o n  r e l a t e d  t o  t h i s  p ro b le m  w ould  b e  

h e l p f u l  t o  o t h e r  p r a c t i c i n g  a d m i n i s t r a t o r s .

T h e re  i s  a g re e m e n t fro m  t h i s  a u th o r  (a  p r a c t i c i n g  n u r s in g  home 

d i r e c t o r  o f  n u r s in g  s e r v i c e s  an d  p r e v io u s  n u r s in g  home a d m i n i s t r a t o r )  

t h a t  t h e  s u r v e y  r e s p o n s e s  r e p r e s e n t e d  many h e l p f u l  s u g g e s t i o n s  f o r  a 

d e g r e e  p ro g ra m  an d  s e m in a r s  t o  p r e p a r e  i n d i v i d u a l s  f o r  t h e i r  f u t u r e  

a s  n u r s i n g  home a d m i n i s t r a t o r s .  The p o s i t i o n  a t  t im e s  i s  e x t r e m e ly  

f r u s t r a t i n g  an d  s t r e s s f u l  b e c a u s e  o f  t h e  c o n s t a n t  bom bardm en t w i th  

new b u t  u n c l e a r  r e g u l a t i o n s  and  c l o s e  s c r u t i n y  by c o n su m er r e p r e ­

s e n t a t i v e s ,  f a m i l i e s ,  an d  g o v e rn m e n t ag e n c y  p e r s o n n e l .

C lo s in g  Comments From th e  A u th o r

The r e s u l t s  o f  t h e  s u r v e y  w e re  n o t  s u r p r i s i n g  a s  I  h a v e  w orked  

i n  t h e  f i e l d  o f  lo n g - te r m  c a r e  f o r  n e a r l y  7 y e a r s ,  f i r s t  a s  a  d i r e c ­

t o r  o f  n u r s i n g ,  th e n  a s  a n  a d m i n i s t r a t o r ,  and  now d i r e c t o r  o f  n u r s ­

in g /m a n a g e r  o f  a  l i f e  c a r e  h e a l t h  c e n t e r .  My e x p e r i e n c e  h a s  a l s o  

come fro m  home c a r e  a s  a  d i r e c t o r  o f  n u r s in g  s e r v i c e s .  Many o f  th e  

p r e s s u r e s  I  h av e  f e l t  f i r s t - h a n d  an d  th u s  f u l l y  u n d e r s ta n d  t h e
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c o n c e r n s  e x p r e s s e d  by many r e s p o n d e n t s .

I n  c o n c l u s i o n ,  t h e r e  a r e  many f r u s t r a t i o n s  e x p e r ie n c e d  by  lo n g ­

te rm  c a r e  a d m i n i s t r a t o r s ;  h o w e v e r , t h e r e  a r e  s a t i s f a c t i o n s  a s  w e l l .  

J e n s e n  a n d  Sherm an  (1 9 9 0 ) c o m p le te d  a  s u r v e y  o f  200 n u r s i n g  f a c i l i t y  

a d m i n i s t r a t o r s .  The r e s p o n d e n t s  (47%) s a i d  " th e y  fo u n d  c o n t a c t  w i th  

r e s i d e n t s  an d  t h e i r  f a m i l i e s  t o  b e  t h e  m o st r e w a r d in g  a s p e c t  o f  t h e i r  

j o b s "  ( p .  2 4 ) .  One r e s p o n d e n t  i n  t h e  c u r r e n t  a d m i n i s t r a t o r  s u r v e y  

s a i d ,  "W henever I  g e t  b u s y  an d  b u rn e d  o u t ,  I  s i t  w i th  t h e  r e s i d e n t s  

a n d  r e f l e c t  w h a t a  r e a l l y  good  l i f e  I  g iv e  th e m . I t  i s  a l l  t h e  

re w a rd  I  n e e d ."  As a  l e a d e r  i n  t h e  n u r s in g  home i n d u s t r y ,  I  e c h o  

t h i s  r e s p o n d e n t 's  co m m en ts . From my e x p e r i e n c e ,  many a d m i n i s t r a t o r s  

s t a y  i n  t h e  b u s i n e s s  b e c a u s e  th e y  s i n c e r e l y  w a n t t h e  b e s t  c a r e  p o s ­

s i b l e  f o r  t h e  n u r s i n g  home r e s i d e n t .  A n o th e r  p a r t i c i p a n t  i n  t h e  

s u r v e y  s a i d ,  "W ork ing  w i th  th e  e l d e r l y  i s  t h e  m o st s a t i s f y i n g  o f  th e  

m e d ic a l  f i e l d s . "
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NURSING HOME ADMINISTRATOR SURVEY

As a nursing home administrator, you have an important role in providing 
data regarding the leadership paths of nursing home administrators to 
assist future leaders in the geriatric field. Please assist me by 
completing this survey and returning it in the stamped envelope provided 
for your use. Please return as quickly as possible. Your assistance is 
greatly appreciated. Feel free to write any additional comments. 
Confidentiality is assured as the information from these surveys will 
not be identified by name, place or in any other way.

1. Select the five greatest influences in attaining your present position, and 
mark each with a number from 1-5, with 1 as the greatest, 2 as next, etc.

Degree in health area 
Degree in business 
Accounting experience 
Professional experience 
Health Care experience 
Result of career planning 
Luck/chance
Knowledge of own weaknesses 
and correction of the same

Worked up through the organization 
Assistance from person in facility 
Influenced by parent(s) 
Personality/ability to communicate 
Not afraid to take risks 
Likes to make policy 
Dissatisfaction with prior job 

Other (Please list)

Nursing Home Administrator2. What is your position now?(Mark with an X)_____
  Other (Please describe)___________________________________
  Not presently employed

3. How many years have you been in this position? (As of 7-1-90) years

4. Please list the last three positions you held prior to present position, 
starting with the most recent.

TYPE OF ORGANIZATION TITLE OF POSITION # OF YEARS

5. Your age today Your sex M ale Fem ale
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6. Select the five nost influential persons who have directed you toward a 
leadership career, and nark each with a nunber fron 1-5, with 1 as the 
most influential, 2 as the next nost, etc.

  Spouse  Male Friend
  Mother _____
  Father _____
  Son/daughter ____
  Other (Please list)

Female Friend 
Male Mentor 
Female Mentor

Male Professor/teacher 
Female Professor/teacher 
Male Supervisor 
Female Supervisor

7. How did the most influential person (in #6) help direct you toward becoming 
a leader? (Select five and mark from 1-5, with 1 as most, 2 as next, etc.)
  Encouragement _____  Introduced you to job prospects
  Got you the job_________ _____  Recommended educational direction
  Role Model____________________  High Expectations
  Personal interest Other (Please list) _____  ___

8. YOUR EDUCATION:(Mark response with an X)
  Bachelors Degree: Major____________
  Masters Degree: Major____________
  Doctoral Degree: Major____________

Certification (Please list)______
No Formal Education Other

L.P.N.
Minor
Minor
Minor

R.N. B.S.N.

9. Please m a m  with an X any specific leadership training you have had.
  On the job training   Course in college
  Seminar/workshops _____

Other (Please describe)
Formal degree program

10. Are you enrolled in an educational program now? 
If yes, please describe.__________________________

Yes No

11. What other education or training would you find helpful in your position 
as administrator?

12. PERSONAL DATA: MARITAL STATUS
  Single (Never Married)
  Married with spouse
  Married and apart from spouse

Separated 
Divorced 
Spouse deceased

13. If married, how many years? (As of 7-1-90) years

k
R e p ro d u c e d  with p e rm iss ion  of th e  copyrigh t ow ner.  F u r th e r  reproduction  prohibited without perm iss ion .



138

14. What is the employnent of your spouse?
No spouse in the house
Administrator
Manager
Professor/teacher 
Homemaker 
Other(Please list)

Professional(Doctor,Lawyer,Nurse)
Community protection(police,fire,etc)
Self-employed
Skilled Trade
Service Work

15. How many children do you have? # children

16. How many siblings do you have? # brothers # sisters

17. What is your position in the family?
  Oldest _____  Middle _____  Other (Please describe your position)
  Only _____  Youngest _________________________________________

18. INFLUENCES BY PARENTS: Employment of Father when you were growing up:
  No father in the home   Homemaker
  Professional(doctor,lawyer,nurse)___________
  Community protection(police,etc.)___________
  Administrator _____  Manager

Service work 
Skilled trade

Other(Please list)
Self-employed

19. Employment of Mother when you were growing up:
  No mother in the home _____  Homemaker
  Professional(doctor,lawyer,nurse) _____  Service Work
  Community protection(police,etc.) _____  Skilled Trade
  Administrator _____  Manager   Self-employed
  Other(Please list)_______________________________________________

20. Which parent was the most influential in directing you toward management?
  Father _____  Mother _____  Neither

21. How did your parent (if one was chosen in #20) influence you toward
management? (Select 5 and mark 1-5, with 1 as most, 2 next most, etc.)
  Assistance with your studies _____  Encouragement
  Belief in your ability as a leader _____  High expectations
  Had influential friends to help you _____  Role model
  Other(Please explain)__________________________________________________

I—       ....
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22. Hhat activities and experiences, DURING YOUR ELEMENTARY AND HIGH SCHOOL 
YEARS, contributed to your leadership qualities? (Please select five and 
mark from 1-5, with 1 as the greatest contributor, 2 as next, etc.)
  Acting in school plays _____  Newspaper Editor
  Cheerleader _____  President in club

Church Activities Other officer
Honor Society _____  Intramural Sports
Job after school_____________________ _____  Extramural Sports
Student government _____  Yearbook staff
Other(Please list)_____________________________________________

23. Hhat activities and experiences, DURING YOUR COLLEGE OR ADVANCED TRAINING 
YEARS, contributed? (Please choose 5 and mark 1-5, as in #22.)
  Drama Activities_____________________ _____  Newspaper editor
  Cheerleader _____  President of club

Church Activities Other officer
Honor Society _____  Intramural Sports
Job after classes _____  Extramural Sports
Student Government _____  Yearbook Staff
Other(Please list)

24. How did these activities/experiences assist you in becoming a leader?
(Please choose 5 and mark 1-5, with 1 as most assistive, 2 as next, etc.)
  Increased level of experience _____  Increased confidence
  Learned to organize time _____  Enlarged knowledge base
  Emphasized responsibility _____  Learned patience
  Learned to communicate with others _____  Improved speaking ability
  Other(Please list)

25. Hhat PROBLEMS OR BARRIERS did you encounter when you applied for an
administrative position? (Select 5 and rank 1-5 with 1 as greatest problem)
  No problems_______________________________ _____  Lack of confidence
  Lack of advancement opportunities_______ _____  Lack of experience
  Not enough energy for family & Job _____ Lack of mobility
  Not being taken seriously________________ _____  No degree
  Degree not appropriate for position _____  Political Environment
  Little support from supervisor________________  Too much competition
  Discrimination (If marked, please explain) ______

Other (Please explain)

I — ■ i i ■■ --------
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26. How did you overcome these problems or barriers (if there were any) to 
obtain the position you wanted? (Select five, and mark each with a number 
from 1-5, with 1 as most helpful, 2 as second, etc.)
  Obtained more experience _____  Earned a degree
  Earned degree necessary for the job _____  Mentor Assistance
  Hired help for household chores _____  Persistence
  Knew someone in the organization _____  Left position
  Other(Please list)______________________________________________________

27. Hhat would you consider your major problem when trying to get a position 
as a nursing home administrator?

28. Now that you have attained this position as an administrator, please 
describe how you feel about your accomplishment.
  Satisfied and fulfilled
  Job too stressful
  Wish you could go back to a lower position
  Now pursuing even higher goal(Please explain)__________________

Other(Please explain)

Thank you for completing this survey. Please use the space on the back to 
make additional comments regarding your career path, or how you got where you 
are today. 1 appreciate any comments or reactions to this survey.
As a thank you for participating, I would be happy to share the results. If 
you would like a copy of the results, please indicate here. ____________

Thank you! Now - please - fold your survey form and put it in the 
envelope provided. NO POSTAGE NECESSARY; MAIL IT NOW! Thanks again.

Survey is mailed to 7662 Moors Pointe Way, Portage, Michigan 49002.

t '

i i— — — — — —  i
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August 15, 1990

Dear Administrator:
I am writing this letter as an introduction for the enclosed 
survey form. The findings of this study are expected to be 
helpful to individuals whose career goals are directed toward 
nursing home leadership. Because I have found limited 
information specifically related to leadership in the nursing 
home field, I believe your background and experience will 
assist young people to better prepare for such a responsible 
position.
The survey data will be used to meet the research requirement 
for my doctoral degree in Educational Leadership at Western 
Michigan University. The working title of this research 
project is as follows: Positive and Negative Influencers of 
the Career Development of Administrators in Nursing Homes or 
Nursing Centers.
As stated on the survey form, the information from these 
surveys will not be identified by an individual's name, 
residence or in any other way. Each form is identified by 
a code number; however, this is needed for follow-up 
mailings only and will not be coded with the responses on 
the survey form.
I would appreciate your assistance and prompt return. Please 
return as quickly as possible. A stamped, addressed envelope 
has been enclosed for your use. I welcome your comments, 
and if you have questions or concerns, please feel free to 
contact me at Friendship Village, Kalamazoo, 616-381-0560.
If you would like a copy of the final results, please 
indicate on the survey form.
Sincerely,

< j /

£ . .   -A.
Director of Nursing service
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HAVE YOU 
FORGOTTEN ? I 

MY DOOR IS OPEN... 
ANXIOUSLY WAITING 
FOR YOUR REPLY.

0

PLEASE COMPLETE AND RETURN
N URSING HOME ADMINISTRATOR  
SURVEY MAILED TO YOU A WEEK 
AGO. YOUR EXPERIENCE AND
COMMENTS ARE NEEDED!

IF YOU NEED ANOTHER SURVEY 
FORM OR HAVE QUESTIONS, PLEASE 
CALL ME AT FRIENDSHIP VILLAGE, 
6 1 6 -3 8 1 -0 5 6 0 .

PLEASE MAIL TO:
SHIRLEY CORNELIUS 
7 6 6 2  MOORS POINTE WAY 
PORTAGE, MICHIGAN 4 9 0 0 2
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W estern  M ic h ig a n  University

Date: April 20,1990

To: Shirley Cornelius

From: Mary Anne Bunda, Chair /U d ^

This letter will serve as confirmation that your research protocol, "Women in Management- 
Administrative Positions of Authority in Health Care Agencies and Hospitals", with the title 
change of "Men and Women in Management: Influences and Perceived Barriers Affecting 
Leaders as They Prepare for a Position as Administrator in a Health Care Facility, Specifically a 
Nursing Home or Nursing Center for Gerontological Residents", has been approved as 
expedted by the HSIRB. The cbncfitions and duration of this approval are specified in the 
Policies of Western Michigan University. You may now begin to implement the research as 
described in the approval application.

You must seek reapproval for any change in this design. You must also seek reapproval if the 
project extends beyond the termination date.

The Board wishes you success in the pursuit of your research goals, 

xc: R. Brinkerhoff, Educational Leadership

HSIRB Project Number__________ 89-07-17__________

Approval Termination_________________ April 20.1991
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DEGREES OF RESPONDENTS

MALE ADMINISTRATORS

BACHELOR'S DEGREE MASTER'S DEGREE

H e a l th  C a re  M anagem ent & 
P o l i t i c a l  S c ie n c e  

R e s t a u r a n t  M anagem ent & 
B u s in e s s  

B u s in e s s  A d m in i s t r a t i o n  & 
E conom ics 

B u s in e s s  & E conom ics 
H o te l  M anagem ent & B u s in e s s  
B u s in e s s
P o l i t i c a l  S c ie n c e  & 

M a rk e t in g  
P u b l i c  H e a l th  & S p a n is h  
M anagem ent & E conom ics 
A c c o u n t in g  & S a le s  

P ro m o tio n  
M a r k e t in g ,  E conom ics & 

M anagem ent 
H i s to r y  & E n g l i s h  
E con o m ics & p h i lo s o p h y  
B u s in e s s  & E n g in e e r in g  
H o s p i t a l  A d m in i s t r a t i o n  & 

B u s in e s s  
B u s in e s s  A d m in i s t r a t i o n  
A c c o u n tin g  
M a rk e t in g  & S p eech  
A c c o u n tin g  (CPA) & E conom ics 
R e l ig io u s  E d u c a t io n  & 

P s y c h o lo g y  
P u b l i c  A d m i n i s t r a t i o n  & 

B u s in e s s  
P s y c h o lo g y  & S o c io lo g y  
M a th e m a tic s  & P s y c h o lo g y  
A c c o u n tin g  & B u s in e s s  
Human R e s o u rc e s  
H e a l th  C a re  A d m in i s t r a t i o n  
H e a l th  S e r v i c e s  M anagem ent

D i v i n i t y
H o s p i t a l  A d m in i s t r a t io n  
Law
B u s in e s s
P u b l i c  A d m in i s t r a t io n  
H o s p i t a l  & H e a l th  C a re  

A d m in i s t r a t i o n  
C om m u n ica tio n  & B u s in e s s  
B u s in e s s  & H e a l th  C a re  

A d m in i s t r a t io n  
M anagem ent & H e a l th  C are  

A d m in i s t r a t io n  
E d u c a tio n
H e a l th  A d m in i s t r a t io n  & 

B u s in e s s  
B u s in e s s  M anagem ent 
H e a l th  C a re
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DEGREES OF RESPONDENTS

FEMALE ADMINISTRATORS

BACHELOR'S DEGREE MASTER'S DEGREE

G e ro n to lo g y  & A l l i e d  
H e a l th

H e a l th  C a re  & G e ro n to lo g y  
S o c i a l  W ork, S o c io lo g y  & 

C r im in o lo g y  
H e a l th  C a re  A d m in i s t r a t io n  
H e a l th  C a re  M anagem ent 
N u rs in g  Home A d m in i s t r a t io n  
B u s in e s s  A d m in i s t r a t io n  s 

P s y c h o lo g y  
B io lo g y  & p h i lo s o p h y  
H e a l th  S tu d ie s  
S o c io lo g y  
B u s in e s s
H e a l th  E d u c a t io n  & B io lo g y  
G e ro n to lo g y  
S p eech  & E n g l i s h  
P s y c h o lo g y  & E d u c a tio n  
A d m in i s t r a t i o n  & A c c o u n tin g  
B u s in e s s  & H e a l th  C are  
A l l i e d  H e a l th  S c ie n c e s  
H e a l th  C a re  A d m in i s t r a t io n

H e a l th  C a re
A d m in i s t r a t io n  

Long Term  C a re  
G e r i a t r i c  & M e n ta l H e a l th  
H e a l th  S e r v ic e s  

A d m in i s t r a t io n  
M anagem ent
G e ro n to lo g y  & S o c io lo g y

K
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WHAT OTHER EDUCATION OR TRAINING WOULD YOU FIND HELPFUL 
IN YOUR POSITION AS NURSING HOME ADMINISTRATOR?

Number o f  
R e sp o n se s

1 . D e g re e  o r  c l a s s e s  i n  b u s in e s s  20

2 .  D e g re e  o r  e x p e r ie n c e  i n  a c c o u n t in g  17

3 . C o u rs e s  on  m anagem ent an d  s u p e r v i s i o n  14

4 .  H a n d s - o n - t r a i n i n g  o r  e x p e r ie n c e  i n  t h e  f i e l d  12

5 .  C o n t in u in g  e d u c a t io n  on  a l l  a s p e c t s  o f  lo n g
te r m  c a r e  11

6 . C o u rs e s  i n  c o m m u n ic a tio n  an d  p s y c h o lo g y  10

7 . M e d ic a l /n u r s in g  t r a i n i n g  10

8 .  E d u c a t io n  i n  f i n a n c e s  and  b u d g e t  c o n t r o l  8

9 .  E d u c a t io n  i n  l a b o r  r e l a t i o n s  a n d  u n io n s  8

1 0 . C o u rs e s  o r  s e m in a r s  i n  g e r o n to lo g y  4

1 1 . S e m in a rs  o n  M e d ic a id  an d  M e d ic a re  r e im b u rs e m e n t  4

1 2 . C o u rs e s  on  c o m p u te r  u s e  3

1 3 . C o u rs e s  o r  s e m in a r s  i n  m a rk e t in g  3

1 4 . C o u rs e s  o r  s e m in a r s  i n  s t r e s s  m anagem ent 3

15 . M em b ersh ip  i n  p r o f e s s i o n a l  o r g a n i z a t i o n s  3

1 6 . S e m in a rs  on  c h a n g e s  i n  r u l e s  a n d  r e g u l a t i o n s  3

1 7 . L e g a l  e x p e r t i s e  t o  i n t e r p r e t  r e g u l a t o r y  r u l e s  2

18 . D em o g rap h ic  a n d  p o l i t i c a l  t r e n d s  an d  p a r t i c i p a t i o n
i n  p o l i t i c a l  p r o c e s s e s  r e l a t e d  t o  lo n g  te rm  c a r e  2

19 . A c t iv e  p a r t i c i p a t i o n  i n  co m m unity , s c h o o l s ,  c h u r c h ,  
r o t a r y  o r  o t h e r  a c t i v i t i e s  t o  l e t  one know w h a t i s
g o in g  on 1
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2 0 . A warm o u tg o in g  f r i e n d l y  p e r s o n a l i t y  an d  a  g e n u in e  
lo v e  o f  p e o p le  a r e  im p o r t a n t  q u a l i t i e s  f o r  a n  
a d m i n i s t r a t o r .

2 1 . C u r r e n t  i s s u e s  i n  lo n g  te rm  c a r e

2 2 . Long r a n g e  s t r a t e g i c  p l a n n i n g

2 3 . M e d ic a l  te r m in o lo g y

2 4 . O p e r a t io n s  m anagem ent

2 5 . R e c r u i tm e n t  t e c h n iq u e s

2 6 . S e m in a rs  on  how t o  w in  em p lo y e e  l o y a l t y

2 7 . S k i l l s  i n  p u b l i c  s p e a k in g

2 8 . C o o p e r a t iv e  s h a r i n g  o f  a d m i n i s t r a t i v e  r o l e s  w i th  
s i m i l a r  f a c i l i t i e s .
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RECOMMENDED COURSES OR SEMINARS

A c c o u n tin g  

B u s in e s s  & S t r a t e g i c  P la n n in g  

C le r k s h ip

C om m unication  & I n t e r p e r s o n a l  R e la t i o n s  

C om puter T r a in in g  

D e c is io n  M aking 

D em ograph ics & P o l i t i c a l  T re n d s  

Em ployee M anagem ent & D i s c i p l i n e  

Econom ics 

F i n a n c i a l  M anagem ent 

G e ro n to lo g y  

Human R e so u rc e s  

Law & L abor R e la t i o n s  

L e a d e r s h ip  & S u p e r v i s io n  

M a rk e tin g  

M e d ic a l T e rm in o lo g y  

M o t iv a t io n a l  S k i l l s  

M e d ica id  & M e d ic a re  

M e n to rs h ip  

P harm aco lo g y  

P sy c h o lo g y  

P u b l ic  R e la t io n s  

P u b l ic  S p e a k in g  

S t r e s s  M anagem ent
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INFLUENTIAL PERSONS

1 .  S e v e n t e e n  r e s p o n d e n t s  ( o u t  o f  53 " o t h e r "  r e s p o n s e s )  i n d i c a t e d  
t h a t  " s e l f  m o t i v a t i o n "  was a  d r i v i n g  f o r c e  t h a t  d i r e c t e d  them  
to w a r d  a  l e a d e r s h i p  c a r e e r .

2 .  N ine  r e s p o n d e n t s  e x p r e s s e d  t h e  i m p o r t a n c e  o f  b r o t h e r s  and  
s i s t e r s  a s  i n f l u e n t i a l  p e r s o n s .

3 .  F o u r  r e s p o n d e n t s  l i s t e d  g r a n d p a r e n t s  a s  i m p o r t a n t  t o  t h e i r  
a d v a n c e m e n t  i n  t h e i r  c a r e e r .

4 .  O th e r  c h o i c e s  i n c l u d e d  a  c o l l e g e  c o u n s e l o r ,  two m i n i s t e r s ,
a  m o t h e r - i n - l a w ,  a  m a le  b u s i n e s s  o w n e r ,  a  b o a r d  c h a i r m a n ,  two 
a d m i n i s t r a t o r s ,  an a u n t ,  two p r o f e s s o r s ,  two h e a l t h  c a r e  
p r o f e s s i o n a l s ,  an d  f e m a l e  f r i e n d  o f  t h e  f a m i l y .
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MAJOR PROBLEMS OF ADMINISTRATORS

1 .  L ack  o f  e x p e r i e n c e :  34 r e s p o n d e n t s  s p e c i f i c a l l y  l i s t e d  l a c k  o f
e x p e r i e n c e  a s  a  m a jo r  p r o b l e m .  S even  c h e c k e d  "No p r o b le m s "  and  
s t i l l  l i s t e d  l a c k  o f  e x p e r i e n c e .

2 .  F o u r  r e s p o n d e n t s  b e l i e v e d  t h a t  home d u t i e s  and  f a m i l y  
r e s p o n s i b i l i t i e s  w e re  t h e i r  m a j o r  p r o b l e m s ,  an d  t h e r e  w e re  n o t  
e n o u g h  h o u r s  i n  t h e  d ay  t o  g e t  e v e r y t h i n g  d o n e .

3 .  A c c e p ta n c e  a s  a u t h o r i t y  f i g u r e  f ro m  e m p lo y e e s ,  e s p e c i a l l y  i f  
a d m i n i s t r a t o r  i s  v e r y  y o u n g  o r  i f  t h e  a d m i n i s t r a t o r  i s  p ro m o te d  
f ro m  w i t h i n  an d  i s  s u p e r v i s i n g  f o r m e r  p e e r s .

4 .  U n d e r s t a n d i n g  t h e  c h a n g i n g  r e im b u r s e m e n t  m e th o d s .  (R e s p o n d e n t  
c h e c k e d  "No p r o b l e m s . " )

5 .  L ack  o f  f o r m a l  e d u c a t i o n  i n d i c a t e d  by s i x  r e s p o n d e n t s .

6 .  N o t w i l l i n g  t o  a c c e p t  a l l  t h e  h a s s l e s  and  c h a l l e n g e s .

7 .  L ack  o f  e x p e r i e n c e  i n  b u d g e t ,  m e d i c a r e / m e d i c a i d  an d  l a c k  o f  
c o n f i d e n c e .

8 .  Low m o ra le  i n  t h e  i n d u s t r y  an d  t e r r i b l e  work e n v i r o n m e n t .

9 .  D i s c r i m i n a t i o n :  S i x t e e n  r e s p o n d e n t s  i n d i c a t e d  s p e c i f i c  ex a m p le s
o f  w h a t  t h e y  d e s c r i b e d  a s  d i s c r i m i n a t i o n .

a .  One o f  t h e  f i r s t  f e m a le  a d m i n i s t r a t o r s  i n  t h e  f i e l d — 
r e s p o n d e n t  i n d i c a t e d  s e x u a l  d i s c r i m i n a t i o n .

b .  T h e r e  w e re  n o t  a  l o t  o f  women i n  a d m i n i s t r a t i o n  when t h e  
r e s p o n d e n t  e n t e r e d  t h e  f i e l d ;  s h e  s a i d  t h a t  s h e  h ad  t o  
p r o v e  s h e  c o u ld  h a n d l e  t h e  r e s p o n s i b i l i t y .

c .  A r e s p o n d e n t  b e l i e v e d  s h e  was n o t  i n  a  l o c a l l y  a c c e p t a b l e  
p a r t y .

d .  F i v e  r e s p o n d e n t s  b e l i e v e d  t h e y  w e re  n o t  t a k e n  s e r i o u s l y  o r  
h a d  o t h e r  d i f f i c u l t i e s  b e c a u s e  th e y  w e re  t o o  young  (a g e s  
2 1 ,  2 3 ,  2 8 ,  29 ,  a n d  3 2 ) .  One woman who was ag e  26 b e l i e v e d  
h e r  a g e  an d  s e x  c a u s e d  r e s i s t a n c e  by h e r  s u p e r v i s o r .

e .  Two r e s p o n d e n t s  b e l i e v e d  t h e y  w ere  n o t  h i r e d  b e c a u s e  t h e y  
w e re  t o o  o l d  ( a g e  50  and  5 9 ) .

f .  One r e s p o n d e n t  i n d i c a t e d  t h a t  s h e  was t h e  f i r s t  b l a c k  
f e m a l e  n u r s i n g  home a d m i n i s t r a t o r .
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g .  One r e s p o n d e n t  s u s p e c t e d  t h a t  a  man was p r e f e r r e d  an d  d i d  
n o t  g e t  t h e  j o b .

h .  One r e s p o n d e n t  i n d i c a t e d  t h a t  s h e  was i n t e r v i e w e d  f o r
t h e  p o s i t i o n  o f  n u r s i n g  home a d m i n i s t r a t o r  b u t  was a c t u a l l y  
t o l d  a  man was t o  b e  h i r e d .

i .  Two r e s p o n d e n t s  b e l i e v e d  i t  e x t r e m e l y  h a r d  f o r  a  f e m a le  t o  
be  h i r e d  w i t h o u t  e x p e r i e n c e  o r  g e t  i n t o  a n  AIT (A d m in is ­
t r a t o r  i n  T r a i n i n g )  p ro g ra m  o r  become a n  a s s i s t a n t  
a d m i n i s t r a t o r .

1 0 .  S even  r e s p o n d e n t s  e x p r e s s e d  d i f f i c u l t y  i n  g e t t i n g  a  n u r s i n g  home 
a d m i n i s t r a t o r  p o s i t i o n  b e c a u s e  o f  l a c k  o f  a v a i l a b l e  p o s i t i o n s  i n  
t h e i r  g e o g r a p h i c  a r e a .
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HOW PROBLEMS WERE OVERCOME

1 . T hose  p e r s o n s  who l i s t e d  " l a c k  o f  e x p e r i e n c e "  a s  a  m a jo r  p r o b le m  
o b t a i n e d  more e x p e r i e n c e ,  e a r n e d  a  d e g r e e ,  o r  fo u n d  m e n to r  
a s s i s t a n c e  t o  h e l p  them  o b t a i n  t h e  p o s i t i o n  t h e y  w a n te d .  T h i r t y -  
one  r e s p o n d e n t s  c h e c k e d  " p e r s i s t e n c e "  i n  q u e s t i o n  #26 a s  a  way t o  
o v e rco m e  t h e  p r o b le m  o f  " l a c k  o f  e x p e r i e n c e "  i n  o b t a i n i n g  t h e  
p o s i t i o n  t h e y  w a n t e d .

2 .  One r e s p o n d e n t  t o o k  c o l l e g e  c o u r s e s  an d  s e m i n a r s ,  r e a d ,  and  
j o i n e d  p r o f e s s i o n a l  g r o u p s  t o  c o r r e c t  a  l a c k  o f  e x p e r i e n c e .

3 .  One r e s p o n d e n t  c o n v in c e d  t h e  i n t e r v i e w e r  t o  g i v e  h im  a  c h a n c e  
e v e n  th o u g h  h e  h a d  no  e jq a e r i e n c e  a n d  h a s  b e e n  s u c c e s s f u l  f o r  many 
y e a r s  a s  a  n u r s i n g  home a d m i n i s t r a t o r .

4 .  E i g h t  r e s p o n d e n t s  who e m p h a s iz e d  " l a c k  o f  e x p e r i e n c e "  a s  t h e i r  
m a jo r  p r o b le m  l i s t e d  "knew someone i n  t h e  o r g a n i z a t i o n "  a s  a  way 
t o  o v erco m e  t h e i r  m a jo r  b a r r i e r  t o  o b t a i n i n g  t h e  p o s i t i o n  th e y  
w a n t e d .
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SPECIFIC COMMENTS OF RESPONDENTS

1 .  A t  t h i s  f a c i l i t y ,  t h e  s t a f f  i s  n o t  m o t i v a t e d ,  a n d  I  f e e l  a l o n e  
an d  s t r e s s e d  o u t .  I  h av e  a  s m a l l  b u d g e t ,  an d  i t  i s  v e r y  h a r d  t o  
s t a y  i n  i t  when I  d o n ' t  h a v e  e n o u g h  s t a f f  ( n u r s e s  a n d  a i d e s )  a n d  
m u s t  u s e  p o o l .  Then  t h e  p a t i e n t s  do  n o t  r e c e i v e  good c a r e .

2 .  I  f o u n d  a  c a r e e r  p a t h  w o rk in g  i n  t h e  b u s i n e s s  f i e l d  i n  i n s u r a n c e  
w h ic h  I  h a v e  fo u n d  v e r y  c h a l l e n g i n g  a n d  r e w a r d i n g .

3 .  The s t a t e  o f  M ic h ig a n  a p p e a r s  t o  be  more c o m p e t i t i v e  t h a n  t h e  
s t a t e  o f  I n d i a n a .  T h e r e  a r e  more d e g r e e s  i n  t h e  f i e l d ,  and  i t  
s eem s t h a t  som eone w i t h  a  d e g r e e  o f  any  ty p e  i s  i n  more dem and.

4 .  My m e n to r  was t h e  o w n e r / a d m i n i s t r a t o r  o f  t h e  f a c i l i t y  i n  w h ic h  I  
w o rk ed  a s  a  s e c r e t a r y .  He e n c o u r a g e d  me t o  a t t e n d  a  N u r s in g  
Home A d m i n i s t r a t o r  c o u r s e ,  and  l a t e r  I  became a d m i n i s t r a t o r  i n  
t h e  sam e f a c i l i t y .

5 .  The f i e l d  o f  lo n g  t e r m  c a r e  i s  e x t r e m e l y  r e g u l a t e d  an d  h a s  a  
n e g a t i v e  im a g e .  T h e r e  a r e  many c h a l l e n g e s  w h ic h  a r e  so m e t im e s  
s t r e s s f u l ,  and I  s e e  much t u r n o v e r  b e c a u s e  o f  t h i s  s t r e s s .

6 .  I  "came up th r o u g h  t h e  r a n k s , "  f i r s t  a s  a  n u r s e  a i d e  and  an  
o f f i c e  m a n a g e r .  I  p a r t i c i p a t e d  i n  t h e  s t a t e  a n d  f e d e r a l  r u l e s  
a n d  r e g u l a t i o n s  and  w orked  w i t h  t h e  M e d ic a id  a n d  M e d ic a r e  
p r o g r a m s .  T h i s  e x p e r i e n c e  p r o v e d  t o  b e  my e n t r y  i n t o  t h e  
a d m i n i s t r a t i v e  l e v e l .

7 .  I  b e l i e v e  t h a t  an y o n e  com ing  i n t o  t h e  f i e l d  o f  n u r s i n g  home 
a d m i n i s t r a t i o n  n e e d s  much p r a c t i c a l  e x p e r i e n c e .  Book l e a r n i n g  
c o u l d  n o t  p o s s i b l y  p r e p a r e  a n y o n e  f o r  t h e  r e a l - l i f e  s i t u a t i o n s  
t h a t  o n e  e x p e r i e n c e s  i n  t h i s  f i e l d .  I  am n o t  p u t t i n g  down a  
c o l l e g e  d e g r e e  a s  t h i s  i s  g o in g  t o  b e  a  r e q u i r e m e n t  by OBRA. My 
s u g g e s t i o n  w o u ld  b e  t h a t  a  summer j o b  i n  a  n u r s i n g  home w ould  b e  
a  good  e j q p e r i e n c e .

8 .  I  r e a l i z e d  t h a t  a  N u r s in g  Home A d m i n i s t r a t o r  j o b  i s  more l i k e  60 
h o u r s  p e r  w eek , e s p e c i a l l y  a t  t h e  b e g i n n i n g .  I  am n o t  i n  any  
h u r r y  t o  r e a c h  t h i s  g o a l .
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9 .  The m o s t  i m p o r t a n t  i n p u t  i n  my c a r e e r  s e l e c t i o n  i n  t h e  h e a l t h  
a d m i n i s t r a t i o n  f i e l d  came f ro m  a  t r e m e n d o u s  s t r o n g  d r i v e  f ro m  
w i t h i n  a n d  t h e  d e s i r e  an d  d e c i s i o n  t o  be  w o rk in g  i n  p u b l i c  
s e r v i c e  i n  some way.

1 0 .  A f t e r  l e a v i n g  t h e  n u r s i n g  home f i e l d  and  r e c o g n i z i n g  t h e  s t r e s s  
I  l e f t  b e h i n d ,  I  d e c i d e d  n o t  t o  r e t u r n  b e c a u s e  o f  t h e  p o o r  
s a l a r i e s  i n  c o m p a r i s o n  t o  t h e  dem ands .  The s t a f f i n g  p r o b le m s  
w e re  i n  t h e  b e g i n n i n g  o f  a  p e r i o d  o f  d e c l i n e ,  and  h i r i n g  o f  
c o m p e te n t  an d  r e l i a b l e  p e r s o n n e l  was d i f f i c u l t .  Only  a 
f i n a n c i a l  c r i s i s  w o u ld  c a u s e  me t o  r e - e n t e r  t h e  i n d u s t r y  a s  a  
n u r s i n g  home a d m i n i s t r a t o r  b e c a u s e  o f  t h e  s t a f f i n g  an d  p o o r  
q u a l i t y  c a r e  by s o  many hom es.

1 1 .  N e tw o rk in g  w i t h  t h e  community o f  a d m i n i s t r a t o r s  i s  d i f f i c u l t .  I  
b e l i e v e d  t h a t  men w i t h  a  b u s i n e s s  b a c k g ro u n d  w ould  b e  h i r e d  
b e c a u s e  women a r e  s t e r e o t y p e d  a s  b e i n g  " s o f t "  an d  n o t  s t r o n g  
l e a d e r s .

12 .  A N u r s in g  Home A d m i n i s t r a t o r  c a n n o t  a lw a y s  be s a t i s f i e d .  Today 
i t  i s  g r e a t ,  b u t  tom orrow  c o u ld  b r i n g  a  w hole  new s e t  o f  
p r o b l e m s .  Some s t r e s s  i s  o v e rw h e lm in g  a t  t i m e s .

1 3 .  I  h a v e  s e e n  s o  many t h i n g s  I  w an ted  c h a n g e d ,  and  I  f e e l  good now
t h a t  a l l  my r e s i d e n t s  r e c e i v e  good c a r e  and  m o st  o f  a l l  a r e
l o v e d .  W henever I  g e t  b u sy  and  b u r n e d  o u t ,  I  s i t  w i t h  t h e  
r e s i d e n t s  and  r e f l e c t  w h a t  a  r e a l l y  good l i f e  I  g iv e  th e m . I t  
i s  a l l  t h e  r e w a rd  I  n e e d .

1 4 .  I  am n o t  an  a d m i n i s t r a t o r  a t  t h i s  t i m e ,  and I  w ould  n o t  r e t u r n  
t o  an  a d m i n i s t r a t i v e  p o s i t i o n  due  t o  t h e  l e v e l  o f  r e s p o n s i b i l i t y  
and  co m m itm en t.  I  a l s o  w ou ld  n o t  r e t u r n  d ue  t o  t h e  number o f  
homes owned by l a r g e  c o r p o r a t i o n s  i n  w h ich  t h e  l e v e l  o f  p a t i e n t  
c a r e  h a s  d e c r e a s e d  d r a m a t i c a l l y .

15 . I  t h i n k  t h a t  i t  i s  i m p o r t a n t  t h a t  a  n u r s i n g  home a d m i n i s t r a t o r
i s  c o n s u l t e d  r e g a r d i n g  t h e  f a c i l i t y  and  n o t  o n ly  s e r v e  a s  a
f i g u r e  h e a d  f o r  t h e  o w n e r .

1 6 .  I  am r e t i r e d ,  b u t  i f  I  w e re  s t i l l  w o rk in g  I  w ou ld  be  a  n u r s i n g  
home a d m i n i s t r a t o r  a s  I  t h o r o u g h l y  e n jo y e d  my a s s o c i a t i o n  w i t h  
t h e  e l d e r l y .  W ork ing  w i t h  t h e  e l d e r l y  i s  t h e  m o s t  s a t i s f y i n g  o f  
t h e  m e d i c a l  f i e l d s .
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1 7 .  Anyone who w ou ld  c h o o s e  i n  t h e  n e x t  f i v e  y e a r s  t o  become a  
n u r s i n g  home a d m i n i s t r a t o r  n e e d s  t o  s e r i o u s l y  r e c o n s i d e r  a s  OBRA 
a n d  MDPH (M ic h ig a n  D e p a r tm e n t  o f  P u b l i c  H e a l t h )  i s  t a k i n g  t h e  
f u n  o u t  o f  i t .

1 8 .  I  w o u ld  t h i n k  t w i c e  b e f o r e  r e - e n t e r i n g  n u r s i n g  home work b e c a u s e  
o f  t h e  e x c e s s i v e  f e d e r a l  and  s t a t e  r e g u l a t i o n s  t h a t  a r e  s o  f a r  
b e y o n d  common s e n s e  a n d  p r a c t i c a l i t y .  T h e re  a r e  t im e s  when I  
f e e l  t h e  p a t i e n t  h a s  b e e n  t h e  l o s e r .  E x c e s s i v e  r e g u l a t i o n  k e e p s  
more p e o p l e  i n  t h e  p a p e r  s h u f f l e  a n d  away f ro m  t h e  p a t i e n t .

1 9 .  I  l o v e  c a r i n g  f o r  t h e  e l d e r l y  i n  s p i t e  o f  much t h a t  i s  n e g a t i v e  
i n  t e r m s  o f  r e g u l a t i o n s ,  p u b l i c  im a g e ,  r e i m b u r s e m e n t ,  e t c .

2 0 .  The f u t u r e  o f  t h e  i n d u s t r y  w i l l  r e q u i r e  more s k i l l s  f o r  
a d m i n i s t r a t o r s ,  b u t  o u r  i n d u s t r y  h a s  f a r  t o o  many r e g u l a t i o n s  t o  
l e a r n  a b o u t  i n  a  good  c o l l e g e  p r o g r a m .  I  am n o t  s u r e  how we 
w i l l  a t t r a c t  good  m anagem ent p e o p l e  i n  t h e  f u t u r e ,  b u t  we must! 
T h i s  i n d u s t r y  i s  v e r y  n e c e s s a r y .

2 1 .  I t  i s  d i f f i c u l t  when t h e  n u r s i n g  home c h a n g e s  ow ners  s e v e r a l  
t i m e s ,  a n d  e a c h  ow ner  h a s  d i f f e r e n t  e x p e c t a t i o n s  o f  t h e  n u r s i n g  
home a d m i n i s t r a t o r .  I  was u n p r e p a r e d  f o r  t h e  l i t t l e  s u p p o r t  I  
r e c e i v e d  f ro m  my s u p e r v i s o r s  an d  d e c i d e d  t o  l e a v e  t h e  f i e l d .

2 2 .  I  a lw a y s  t h o u g h t  t h a t  i f  I  d i d  a  good  jo b  t h e r e  w ould  be  no 
p r o b le m  o f  h i r i n g  a n o t h e r  b l a c k  i n  t h e  same p o s i t i o n .  I n  my 
t r a v e l s  w o r k in g  f o r  a  b i g  c o r p o r a t i o n ,  b l a c k s  a r e  few i n  t h e  
h e a l t h  c a r e  f i e l d .  So o f t e n  I  h av e  b e e n  th e  o n l y  b l a c k  
a d m i n i s t r a t o r  i n  a  m e e t in g  o f  2 0 0 - 3 0 0 .

2 3 .  G e t t i n g  a  p o s i t i o n  a s  n u r s i n g  home a d m i n i s t r a t o r  was n o t  a 
p r o b l e m .  The s t r e s s  l e v e l  was t o o  i n t e n s e .  S t a t e  i n s p e c t o r s  
w e re  n a s t y  a n d  u n h e l p f u l ,  t h e r e  was t o o  much p r e s s u r e  f ro m  t h e  
c o r p o r a t e  l e v e l ,  an d  t h e r e  w e re  u n io n  p r o b l e m s .  I n  a d d i t i o n ,  
t h e  j o b  m ean t 5 0 -6 0  h o u r  w e e k s .

2 4 .  The n u r s i n g  home a d m i n i s t r a t o r  exam i s  v e r y  e a s y  and a  p o o r  
i n d i c a t o r  o f  a  p e r s o n ' s  c o m p e te n c e  a s  an  a d m i n i s t r a t o r .

2 5 .  A f t e r  s e v e r a l  y e a r s  a s  a  n u r s i n g  home a d m i n i s t r a t o r  an d  two 
d i f f e r e n t  c o r p o r a t i o n s ,  I  " b a i l e d  o u t "  and  to o k  a n o t h e r  j o b  w i t h  
b e t t e r  b e n e f i t s  and  a  l o t  l e s s  s t r e s s .  The l a c k  o f  s t a f f  and 
r e s u l t a n t  p r o b le m s  w e re  a  m a jo r  s o u r c e  o f  s t r e s s .

F
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2 6 .  The n u r s i n g  s h o r t a g e  h a s  made t h e  a d m i n i s t r a t o r ' s  r o l e  som ew hat 
s t r e s s f u l .  I t  i s  h a r d  t o  b e  c o m p e t i t i v e  w i t h  w ages  i n  
c o m p a r i s o n  t o  t h e  h o s p i t a l  w a g e s .

2 7 .  C o r p o r a t e  o f f i c e s  a r e  o n l y  i n t e r e s t e d  i n  p e o p l e  who w i l l  make 
m oney, a n d  t h e r e  i s  a  r e a l  l a c k  o f  em p a th y  f o r  t h e  o l d  a n d  t h e  
i l l .

2 8 .  J o b s  i n  n u r s i n g  homes a r e  g i v e n  t o  f a m i l y  and  f r i e n d s  who l a c k  
e x p e r i e n c e .

2 9 .  T h e r e  s h o u l d  b e  more o p p o r t u n i t i e s  t h a t  a r e  w e l l - a d v e r t i s e d  f o r  
o b t a i n i n g  c o n t i n u i n g  e d u c a t i o n  c r e d i t s ,  e s p e c i a l l y  by t h e  s t a t e  
a n d  p r o f e s s i o n a l  a s s o c i a t i o n s .

3 0 .  Some o f  t h e  a s s o c i a t i o n s  r e p r e s e n t i n g  t h e  l o n g  t e r m  c a r e  
p r o f e s s i o n  a r e  more i n t e r e s t e d  i n  d u e s  p a i d  by members t h a n  t h e  
members t h e m s e l v e s  o r  t h e  p r o f e s s i o n a l  e t h i c s  i n v o l v e d .

31 .  T h e r e  i s  t o o  much w ork  i n  a  n u r s i n g  home f o r  t o o  l i t t l e  money.

3 2 .  T h e r e  a r e  1500 p e r s o n s  l i c e n s e d  a s  n u r s i n g  home a d m i n i s t r a t o r s
w i t h  o n l y  400  o r  s o  f a c i l i t i e s .  One r e s p o n d e n t  b e l i e v e d  t h e r e  
w e re  t o o  many a d m i n i s t r a t o r s  a v a i l a b l e ,  an d  i t  was t o o  e a s y  t o  
g e t  a  n u r s i n g  home a d m i n i s t r a t o r  l i c e n s e .

3 3 .  T h e r e  i s  a n  i n c r e a s e d  s t r e s s  l e v e l  w i t h  p r e s e n t  m u l t i p l e  c h a n g e s  
i n  F e d e r a l  law  a n d  t y p i c a l  l i t t l e  i n f o r m a t i o n  on  r u l e s  and  
i n t e r p r e t i v e  F e d e r a l  g u i d e l i n e s  u n t i l  t h e  l a s t  m i n u t e .

3 4 .  T h e r e  i s  n o t  en o u g h  r e t u r n  on  t h e  e f f o r t  made i n  t h e  n u r s i n g
hom e, p e r  d iem  r a t e  i s  t o o  low , an d  t h e r e  a r e  t o o  many
r e g u l a t i o n s .  The p u b l i c  d o e s  n o t  u n d e r s t a n d  a n d  d o e s  n o t  w is h  
t o  p a y  f o r  t h e  s e r v i c e .

3 5 .  The n u r s i n g  home i n d u s t r y  i s  h i r i n g  p e r s o n n e l  s o l e l y  i n t e r e s t e d  
i n  f i n a n c i a l  s t a t i s t i c s  ( b u d g e t )  w i t h  a n  a l m o s t  t o t a l  d i s r e g a r d  
f o r  t h e  p r o d u c t — g e r i a t r i c  c a r e .

3 6 .  T h e r e  i s  i n s u f f i c i e n t  in co m e  and  s e c u r i t y  p o t e n t i a l  w i t h i n  t h e  
f i e l d  o f  l o n g  t e r m  c a r e .

3 7 .  The f i e l d  d o e s  n o t  a l l o w  f o r  f u t u r e  p l a n n i n g ;  i t  i s  v e r y  h a r d  t o  
s t a y  " i n s p i r e d . "
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3 8 .  T h e r e  i s  t o o  much e m p h a s i s  on  p r o f i t  a n d  l a c k  o f  c a r i n g  f o r  t h e  
p a t i e n t  w e l f a r e .

3 9 .  I  f e e l  v e r y  n e g a t i v e  a b o u t  t h e  l o n g  t e r m  c a r e  s y s t e m —p r o f i t  
o r i e n t e d  p r i v a t e  ow ners  a n d  p o o r  d i s i n t e r e s t e d  B o a rd s  i n  
n o n p r o f i t  o r g a n i z a t i o n s .  I  w ou ld  n e v e r  be a  n u r s i n g  home 
a d m i n i s t r a t o r .

4 0 .  A c o l l e g e  d e g r e e  i s  an  a d d i t i v e ;  e x p e r i e n c e  i s  v i t a l .
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FROM

M i c h i g a n  D ep ar tm en t  o f  L i c e n s i n g  and R e g u la t  ion  
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CHARACTERISTICS OF NURSING HOME ADMINISTRATORS:
PERCEIVED INFLUENCERS ON OWN CAREER PATHS

S h i r l e y  L .  C o r n e l i u s ,  E d .D .

W e s te r n  M ic h ig a n  U n i v e r s i t y ,  1991

The p u r p o s e  o f  t h i s  s t u d y  was t o  d e s c r i b e  t h e  p o s i t i v e  and  

n e g a t i v e  i n f l u e n c e r s  p e r c e i v e d  by  men a n d  women a s  h a v i n g  c o n t r i b u t e d  

t o  t h e i r  s u c c e s s f u l  a t t a i n m e n t  o f  t h e  p o s i t i o n  o f  n u r s i n g  home a d m in ­

i s t r a t o r ,  f o c u s i n g  a t t e n t i o n  e s p e c i a l l y  on any  d i f f e r e n c e s  b e tw e e n  

m a le  a n d  f e m a le  r e s p o n d e n t s  a s  t o  t h e  i n f l u e n c e s  r e p o r t e d .

A s u r v e y  was s e n t  t o  a  random  s a m p le  o f  325 i n d i v i d u a l s  (26% o f  

1 ,2 5 0 )  who h e l d  a  l i c e n s e  t o  p r a c t i c e  a s  a  n u r s i n g  home a d m i n i s t r a t o r  

i n  t h e  s t a t e  o f  M ic h ig a n .  T h e r e  w e re  197 c o m p le t e d  r e s p o n s e s ,  r e ­

s u l t i n g  i n  a  r e s p o n s e  r a t e  o f  60 .6% . Of t h o s e  r e s p o n d i n g ,  t h e r e  w ere  

86 m a le s  (43 .7% ) an d  111 f e m a l e s  (5 6 .3 % ) .

B o th  m a le  a n d  f e m a le  r e s p o n d e n t s  i n d i c a t e d  t h a t  t h e  g r e a t e s t  

p o s i t i v e  i n f l u e n c e r s  i n c l u d e d  h e a l t h  c a r e  e x p e r i e n c e ,  p e r s o n a l i t y ,  

and  t h e  a b i l i t y  t o  c o m m u n ic a te .  The s u r v e y  p a r t i c i p a n t s  a l s o  em­

p h a s i z e d  t h e  i m p o r t a n c e  o f  o t h e r  i n f l u e n c e s ,  i n c l u d i n g :  ( a )  p a r e n t s ,

(b )  o t h e r  s i g n i f i c a n t  p e r s o n s ,  ( c )  a c t i v i t i e s  i n  h i g h  s c h o o l  a n d  

c o l l e g e ,  (d )  c h u r c h  a c t i v i t i e s ,  an d  ( e )  p a r t - t i m e  j o b s .

B o th  men a n d  women r e p o r t e d  l a c k  o f  e x p e r i e n c e  a s  t h e i r  g r e a t e s t  

n e g a t i v e  i n f l u e n c e r .  Men r e p o r t e d  l a c k  o f  a d v a n c e m e n t  a s  t h e i r  

s e c o n d  g r e a t e s t  c a r e e r  b a r r i e r .  O t h e r  b a r r i e r s  r a n k e d  h i g h  by  women 

i n c l u d e d  " n o t  b e i n g  t a k e n  s e r i o u s l y "  a n d  " n o t  e n o u g h  e n e r g y  f o r
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f a m i l y  an d  j o b . "  The r e s p o n d e n t s  e m p h a s iz e d  t h e  i m p o r t a n c e  o f  e d u c a  

t i o n  an d  t r a i n i n g  i n  lo n g  t e r m  c a r e  an d  p r o v i d e d  nu m ero u s  recommenda 

t i o n s  f o r  f u t u r e  a d m i n i s t r a t o r s .

t "4 .
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